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BAO CAO THUONG NIEN
CONG TY CO PHAN CAP NUOC PHU HOA TAN
NAM 2015

(Theo quy dinh ciia Thong tw 155/2015/TT-BTC ngay 06/10/2015
hiedng din vé viéc cong bo théng tin trén thi truomg chimg khodn)

. THONG TIN CHUNG
. Thong tin khai quat:

Tén giao dich: CONG TY CO PHAN CAP NUGC PHU HOA TAN
Tén tiéng Anh: PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tat: PHUWACO JSC

Gidy chimg nhan DKDN sb: 0304796249 cip lan déu ngay 16/01/2007, dang ky thay doi
lan thtr 3 ngay 09/8/2013 tai Sé K& hoach va Dau tu TP.HCM.

Vén diéu lé: 90.000.000.000 ddng (chin muoi ty dong)
Vén dau tu cta chi s¢ hitu: 90.000.000.000 dong

bia chi: 86 Tan Hung, Phuong 12, Quéan 5, TpHCM
Dién thoai: (84-08) 38 558 410 - (84-08) 38 550 532
Fax: (84-08) 39 555 282

Email: phuhoatan@phuwaco.com.vn

Website: www.phuhoatan.com

M cb phiéu: PJS

¢ Qua trinh hinh thanh va phat trién:

Coéng ty Cb phan Cép nude Phit Hoa Tan (Phuwaco) — tru6e day la Chi nhanh Cép nuéc
Phu Hoa Tan truc thude Tong Cong ty Cap nuée Sai Gon da duge UBND TP. Ho Chi
Minh chuyen d6i thanh Céng ty C6 phan theo quyét dinh s6 4532/QD-UBND va quyét
dinh s6 6653/QD-UBND ngay 31/08/2005.

Neay 18/11/2006, Cong ty da to chirc Pai hoi dong c6 dong thanh 1ap dé bau Hoi dong
Quan tri, Ban Kiém soat Cong ty va thong nhat ban hanh Diéu 1€ C(”)ng ty (lan dau).

Ngay 16/01/2007, Cong ty dugc So K¢é hoach va dau tw TPHCM cip Gidy chimg nhén
dang ky kinh doanh sé 4103005925 va chinh thitc di vao hoat dong c6 phan tir
01/02/2007.

Ngay 22/5/2008, Cong ty dugc S& Ké hoach va du tu TPHCM cap Gidy chung nhén
dang ky kinh doanh — stra doi lan thi I — bo sung thém nganh nghe hoat dong ctuia Cong ty.
Ngay 05/12/2011, ¢6 phiéu Céng ty C6 phan Cip nude Phu Hoa Tan chinh thire giao
dich trén thi truong Upcom voi Mé chung khodn 1a PJS, so lugng déang ky giao dich la
9.000.000 co phieu va ménh gia la 10.000 dong/co phicu.

Trang 1/20



- Ngay 19/4/2012, Coéng ty dugc So Ké hoach va dau tu TPHCM céap Gidy chiing nhén
dang ky kinh doanh — stra d6i 1an thir IT — thay doi nguoi dai dién theo phap luat cla

Cong ty.

- Ngay 09/08/2013, Cong ty duoc SO Ké hoach va dau tw TPHCM cap Glay chirng nhan
dang ky kinh doanh — stra déi 1an thr 111 — ma héa va bd sung nganh nghé hoat dong cia
Cong ty.

2. Nganh nghé va dia ban kinh doanh:
2.1 Nganh nghé kinh doanh:

2.2

Lap dat hé thong cAp, thoat nuéc trong nha (trir gia cong co khi, tai ché phé thai va xi
ma dién tai tru s&)

Cung trng kinh doanh nude sach cho nhu céu tiéu ding — san xudt (trén dia ban dugc
phan cong theo quyét dinh ciia Tong Coéng ty Cap nudec Sai Gon).

Tu véan xdy dung cong trinh cap nuée dan dung — cong nghiép (trir khao sat xay
dung).

Xéy dyng cong trinh cap thoat nudc

Quén ly, phat trién hé théng cap nudec

Lap du an. Tham tra thiét ké. Thiét ké xay dung cOng trinh cap thoat nude. Giam sat

xdy dung cong trinh ha tang k¥ thuat do thi. Thiét ké két céu cong trinh cdp nudc
theo tuyén.

Téi lap mat dudng doi véi cong trinh chuyén nganh cAp nudc. T4i lap mit duong, via he
Mua ban nuée tinh khiét. Mua bén vét tu, may méc nganh nude

San xudt nude tinh khiét

Xur ly nén moéng cong trinh

Duy tu stra chita cong trinh giao thong (trir gia cong co khi, tai ché phé thai, xi ma
dién tai tru s¢

Béan budn vit li¢u, thiét bi Iép dat khac trong xay dung.

Kinh doanh bt déng san.

Dia ban kinh doanh: Quén 10, Quéan 11 va Phuong Pht Trung Quén Tan Phu.

3. Thong tin vé mé hinh quén tri, t6 chirc kinh doanh va b may quén Iy

3.1.

3.2:

M6 hinh quan tri: M6 hinh quan tri cia Cong ty bao gém:
- Dai hoi dbng cb dong;

- Hoi déng quan tri;

- Ban Kiém soat.

Co ciu bd may quan ly:

Ban Giam dbc: gém Giam déc (phu trach chung), Pho Giam dbc phu trach kinh
doanh va Phé Giam doc phu trach k¥ thuat, trong dé:

+ Giam déc: Chiu trach nhiém diéu hanh chung va tryc tiép phu tréch Phong Té
chirc — Hanh chinh, K& toan — Tai chinh, Phong K¢ hoach Dau tu.

+ Ph¢ Gidgm dbc kinh doanh: Phy trach Phong Thuong vu, D6i Quan Iy dong ho
nudc, Doi Thu tién.,

+ Pho Giam dbc k¥ thuat: Phu trdch, Phong K¥ thuat, P6i Thi cong Tu bo.
Phong, ban, doi: Cong ty c6 8 phong, ban, doi chuyén mén nghiép vu, gdm:
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+ Phong T6 chirc Hanh chinh
+ Phong Ké hoach Piu tu

+ Phong Thuong vu
+ Doi Thu tién

+ Phong Ké toan Tai chinh
+ Phong K¥ thuat

+ Doi Quéan ly déng ho nudc
+ Poi Thi cong Tu bd
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3.3. Cac Cong ty con, Cong ty Lién két: khong co

4. Pinh hwéng phat trién:

4.1. Cac muc tiéu chi yéu ciia Cong ty:

- Quan ly va van hanh an toan hé théng cap nudc; cung cap nude lién tuc, On dinh.

- Phén dau dat san luong nudc cung cap, doanh thu, lgi nhuan so véi chi tiéu dé ra.

- Thuc hién tich cuc va dong bd cac bién phap giam ti 1¢ that thoat nude tai cic
phan ving cép nude (DMA & DMZ) théng qua dong ho tong va lam co s& cho viée
thue hién Hop dong mua béan si nude sach véi Téng Cong ty Cap nude Sai Gon.

- Gifr viing ty 1€ 100% ho dan dugc cap nudc sach nhu hién nay.

- Tiép tuc ning cao chg‘it lugng nguén nhén luc, déy manh tng dung khoa hoc va
cong nghé vao co s¢ ha tang k¥ thuat va quan ly kinh doanh.

4.2. Chién lwgc phat trién trung va dai han: cac cong tac trong tam:

a) Phat trién dich vu cham soc khach hang, xdy dung thuong hiéu Phuwaco:
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4.3.

Phuwaco da phin du dat 100% ti 1¢ ho dan trén dia ban quéan ly dugc cép nudéce sach.
Do do, don vi tap trung phat trién dich vu chim sé¢ khach hang, nhanh chong giai
dap thic méic va tao moi diéu kién cho khach hang tiép can VO‘I dich vu cdp nuodc
chuyén nghiép, an toan cua Cong ty. Bén canh do, nganh cAp nude la mot trong
nhiing nganh quan trong, anh huong truc tiép dén doi séng con ngudi, Phuwaco s€
phén ddu gitr virng muc tiéu cap nude an toan, tich cuc tuyén truyén cho khach hang
y thirc st dung nuée sach va tham gia vao cac cong trinh phic lgi xa hoi cta nganh.
Pay ciing 1a diém quan trong trong 16 trinh xay dung thuong hiéu ctia don vi.

Nang cao hi¢u qua hoat dong:

Hoat dong trong linh vure cip nude, Phuwaco ludn y thite duge trach nhiém va tAm
quan trong cua don vi v6i xa hoi. Trong giai doan 2012 — 2015, don vi da tich cuc
thuc hién viéc nang cao chat luong ngudn nhan lye, ddy manh tmg dung khoa hoc va
cong nghé vao co s¢ ha tang k¥ thuat va quan ly kinh doanh, phat huy t6i da tinh
sang tao, xay dung mot don vi cap nude ving manh va vi cOng dong.

Thuc hién giam thét thoat nudc trén dia ban Céng ty quan ly:

Tép trung moi ngudn luc cho cong téc giam thét thoat nude tai Ving 1 — Quén 10 va
Vung 2 — Quén 11 song song voi viée duy tri va ha thap ti 1¢ that thoat nudc hiéu hitu.
lam co 6 thuc hién Hop ddng mua béan si nuée sach véi Tong Cong ty tai cac phén
ving cap nudc (DMA & DMZ).

Céac muc tiéu dbi véi moi trurong, xa hdi va cong dong ciia Cong ty:
- Tap trung ndng cao chét lugng nuac, Lap nudce an toan phuc vu khach hang nhén
dén. Trong do, don vi s€ giai quyet triét dé tinh trang nudc duc, ap luc yéu, nudc that

thoat, dam bao cung cap ngudn nude sach lién tuc, on dinh, dam béo ap luc va chat
lwong ngudn nude.

- Dap ung moi nhu cau st dung nuGe sach cua khach hang nhén dén sau khi da
cong bb hoan thanh chi tiéu 100% ho dan dugc cap nudce sach trén dia ban quan ly.
Tlep tuc thue hién phuong chdm “Phuwaco hudng vé cong dong, phat trién dé phuc
vu tdt hon™.

- Tuén tha nghiém céc quy pham, quy trinh ciia Nha nudc vé moi trudng va quy
dinh chuyén moén k¥ thuit cua nganh trong toan by hoat dong san xuat kinh doanh
cua don vi.

5. Cac rui ro dic thu nganh:

- Do nudc sach 1a mat hang thiét yéu va vin do Nha nudc kiém soat gid. Vi vay,
viée cung cap nudc sinh hoat ciia Cong ty cho khach hang phu thudc hoan toan vao
gid quy dinh ctia Nha nuéc nén di anh huong dén hiéu qua hoat dong san xuat kinh
doanh cua Cong ty.

- Bén canh d6, nam 2015 1a nam d4u tién thuc hién hop déng mua ban si nuéce sach
gitta Cong ty voi Téng Cong ty Cip Nudc Sai Gon théng qua dong hd tong tai cac
phan ving cap nudc (DMA & DM?Z) day thach thire, anh hu:cmg truc tiép dén hiéu
qua kinh doanh ctia Cong ty néu khéng duy tri duoc ti 1& that thoat nuée da dé ra vé6i
Téng Cong ty.

- Kinh phi cho cong téc giam that thoat nuée rat 16n va phai duge thuce hién lién tuc,
bén bi nén anh hudng truc tiep dén hiéu qua kinh doanh ctia don vi.
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II. TINH HINH HOAT PONG TRONG NAM 2015:
1. Tinh hinh hoat @ong san xuit kinh doanh:

Két qua thuc hién cac chi tiéu kinh doanh chinh trong ndm 2015:

Két qua SXKD 2015 Ty Ié thuc hién
Thue hién £ .
Chi tiéu Dvt e : B o Sovéiké | So voi thire
nam 2014 | Keé hoach | Thure hién hoach 2015 | hién 2014
Saa; lugng nuoe cung | 4 600 3 | 32,007 | 32200 | 32379 | 100,56% | 101,16%
Tong doanh thu Tr. dbng | 308.668 | 301.225 | 305.092 |101,28% | 98.84%
Ty 1€ ho dan dugc cép
e % 100,00 | 100,00 | 100,00 | 100% 100%
Loi nhudn trude thue Tr.dong | 23.504 | 12.625 | 13.422 | 10631% | 57.11%
Co tire % 11,5 7,00 7,00 100% | 60,87%

Trong ndm 2015, gia nudc khong duoc diéu chinh tang theo nhu 16 trinh dy kién, ddng
thot khach hang ¢6 khuynh huéng sir dung tiét kiém nude sach, gia tang st dung nuoc
giéng... Nhung bing nhleu bién phap dong bd, Cong ty da ¢ gang thuc hién dat va
vuot cac chi tiéu san xuit kinh doanh dugc Dai hoi dong c¢6 dong thong qua, dat biét la
chi tiéu san lugng nude cung cdp. Lugng nude tiéu thy binh quéan trén 1 PHN nim
2015 dat 30.47 m’/DHN, tang 0,36% so véi nam 2014,

Gia ban binh quan nude sach nim 2015 dat 9.004 dong/m’, ting 0,41% so véi nam
2014 dan dén viée thuc hién vuot chi tiéu doanh thu nuéce di deé ra, tang 1,10% so voi
ké hoach.

Cong ty C6 phan Cép nudc Phu Hoa Tan tap trung vao cdng tic giam nude that thoat
that thu voi két qua dat duge: Ty 16 that thoat nudce cua Cong ty tr mace 26,08% thoi
diém dau nam dai giam xuong con 21,23% cudi nam, binh quin ca nam dat 24 37%.
Tuy chua dat muyc tiéu 22% Téng Cong ty giao nhung két qua dat duoe da ghi nhan no
lue rét 16n chia toan thé can b cong nhan vién va Ban Diéu hanh.

Tuy nhién, chi phi phat sinh cho cong tic giam that thoat nude gia tang da dan dén viéc
diéu chinh ké hoach tai chinh nim 2015 theo hudng giam loi nhuan do tang chi phi. Do
do, Cong ty s trinh Dai hoi dong cd dong thong qua viée tra cb tire nam 20153 theo ké
hoach diéu chinh la 700 dong/co ph1eu s0 v6i ké hoach dugc Dai hoi dong cd dong
théng qua 14 1.000 déng/cd phiéu.

2. To chirc va nhan sw

2.1Tém tat Iy lich ciia cac ¢4 nhan trong Ban diéu hanh:

Ty 1¢
5 it Sk Trinh d6 nghé Chire o Ngay co
Hovatén | Ngay sinh % A
: Ay sin nghiép danh i b6 nhiém | phan
s¢ hitu
PHAM 31/08/1969 | - Thac sT Quan trj Kinh Giam | 238/4 Hoang 10/4/2012 0
KHUONG doanh dée, | Diéu 2, Phuong
LR -Kysu XDDD & CN | Thanh | Linh Chicu -
= % ; . S AE an Thu Pic
_K§ su Chp thoat nuge | VienHoi | Quan ’
e e dong | TP. HCM
- Ctr nhan Kinh te Ky 0 Tr
thudt [am nghiép Quan i}
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Ty 1€
= Im n, Trinh d¢ nghe Chitc e Ngay i)
Ho va tén Ngay sinh nghicp danh Dia chi b6 nkiEm.| phin
s¢ hiru
LE TRUNG | 16/04/1974 | - Cir nhan Quén tri kinh Pho 86/25 Nguyén 17/4/2013 0
THANH doanh Giim dbc | Son, P. Phi
- Ctr nhan Luat Déan sy Kinh Thanh, Q.Tan
doanh | Pht, TP.HCM
CAO HOANG | 10/08/1978 | - K§ su Xdy dyng dén Phé | 209/18 Lé Van |30/10/2015| 0,02
TUAN dung va cong nghiép | Giam doc | S§, P13, Q3 -
- Cir nhan Quan trj Ky thuat | Tp. HCM
kinh doanh
DUONG THI | 11/8/1977 | Cir nhan kinh té Ké toan | TK9/24 Bén 10/4/2012| 0,01
MY QUY truéng | Chuong
Duong,
Phuong Cau
Kho , Q1

2.2 Nhitng thay déi trong Ban diéu hanh:

2.4 Cac chinh sach, ché @, phiic loi:

Hoi dong quan tri chap thudn mién nhiém chirc danh Pho Giam dbc Ky thuat déi voi
Ong Nguyén Van Déing ké tir ngay 27/02/2015 dé nhan nhiém vu méi tai Téng Cong ty.

2.3 S6 lwgng CBCNV dén thoi diém 31/12/2015: 235 ngudi

Thuc hién ché dé, chinh sach theo quy dinh Nha nudc, quy dinh vé BHXH, BHYT,
BH tai nan rii ro 24/24, BH nhéan tho, hgp dong lao dong va thoéa ué‘g lao dong tap the,
tham quan nghi mat, kham strc khoe va nhiéu hoat dong cham lo doi song khac.

1 | Ché dd Péi twong dwoc hwéng
1 | BHXH, BHYT CBCNV c6 HDLD chinh thic tir 3 thang tré lén
2 | Bao hiém that nghiép CBCNV c¢6 HPLD chinh thire tir 12 thang tré [én
3 | Bao hiém nhan tho CBCNV ¢6 HPLD chinh thac
4 | Kham strc khoe dinh ky CBCNYV dang lam viéc
5 | Tham quan gan, xa CBCNV c¢6 HPLD chinh thire tir 12 thang trd 1én
6 | Cudi CBCNV c6 HDLD chinh thirc
7 | Tang 18 Béan than nhan vién, vo chf‘mg, con, tir than phu mau
II | Qua nhén dip cac ngay 1é
1 | Tét duong lich CBCNV dang lam viéc
2 | Tét am lich CBCNYV dang lam viéc va nghi huu
3 | Quoc té phu nit (8/3) Nhén vién nit
4 | Ngay phu nit Viét Nam (20/10) Nhén vién nir
5 | Ngay gi6 t6 Hung Vuong (10/3 Nhén vién c6 HDLD chinh thire
AL)
6 | Ngay 30/4 va 1/5 Nhan vién c6 HDLD chinh thirc
7 | Ngay Quoc té thiéu nhi 01/6 Con CBCNV
8 | Ngay Qubc Khanh 2/9 Nhan vién ¢6 HDLD chinh thic
9 | Tét Trung thu N}}é‘m vién ¢c6 HDLD chinh thire, ¢6 con dudi 16
tuoi
10 | Ngay Quén doi nhan dan VN CBCNYV la bd déi phuc vién hodc Cong an chuyén
(22/12) ngéanh
11 | Ngay Thuong binh liét si (27/7) - CBCNYV ma ban thén la Thuong binh, bénh
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binh, ngudi duge huong chinh sach nhu thuong
bénh binh

- CBCNV thudc dién gia dinh liét sT co gidy xdc
nhén dugce huéng chinh sach theo quy dinh.

12 | Qua Tét cho CBCNV CBCNV dang lam viéc
13 | Ngay Thanh lap Cong ty (01/02) CBCNV dang lam vi€c
111 | Hb tro
1 | Thai san Ngoai ché d¢ thai san theo quy dinh Luat BHXH,
Céng ty ho trg thém 70% luong nang sut/thdng
2 | Huu tri CBCNV nghi huu theo quy dinh
3 | Tu hoc ning cao hé dao tao Dai hoc | CBCNV c¢6 HDLD chinh thire
4 | Tai nan rui ro Mua bao hiém va ho trg thém cho CBCNV dang
lam viéc
5 | Trang bi dién thoai di dong va Quy dinh vé ché do trang bi dién thoai di dong va
thanh toan cudc dién thoai thanh todn cudc dién thoai cho cac chirc danh trong
Cong ty
6 | Xang cho CBCNV di cong tac Quy dinh vé viéc dinh mirc xang cho CBCNV di
bang xe gin may cbng tac bang xe gan may
7 | Cong tac phi Quy dinh vé ché d6 cong tac phi
8 | Khen thudng cho con CBCNV hoc | Con CBCNV
gidi
9 | Hoc bong Nguyén Pirc Canh Con CBCNV

3. Tinh hinh dau tw, tinh hinh thue hién cic dy 4n:
3.1 Cic khoan dau tuw lon:

Trong nam Coéng ty cha yéu tap trung stra chira 6ng muc dé giam that thoat nudc.
Giai ngan dau tu x4y dung co ban 23,54 ti dong, nghiém thu dwa vao st dung 7 cong trinh
phat trién mang lwéi cap nudec.

3.2 Cac cong ty con, cong ty lién két: Khong co.

4.

Tinh hinh tai chinh

4.1 Tinh hinh tai chinh:

= . T
Chi titu PVT 1;31“; 1;31“5‘ /"g it;‘l‘:lg/
Tong gia tri tai san triéu dong 172.865 | 187.916 | Ting 8,71%
Doanh thu thudn tridu dong 297.327 | 302.824 | Téng 1,85%
Loi nhuén tir hoat dong kinh doanh triéu dong 21.836 12.893 | Giam 40,96%
Loi nhuén khac tridu dong 1.667 529 | Giam 68,27%
Loi nhuan truge thué triéu df”mg 23.504 13.422 | Giam 42,89%
Loi nhudn sau thué triéu déng 18.444 10.497 | Giam 43,09%
Ty 1¢ loi nhuan tra c6 tic % 11,50 7,00 | Giam 39,13%
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4.2 Céc chi tiéu tai chinh chi yéu:

Cic chi tiéu Niam 2014 Nim 2015 | Ghichi

1. Chi tiéu vé kha ning thanh todn . .
+ Hg s0 thanh todn ngan han: 1,53 lan 1,13 lan

(TSNH/No ngan han) ‘ .
+ Heé s thanh toan nhanh: 1,39 lan 1,03 lan

(TSNH - Hang ton kho)

( No ngdn han)
2. Chi tg'éu vé co ciiu von
+ Hé sb No/Tong tai san 0,24 0,33
+ Hé sb No/Von chi sé hitu 0,32 0,49
3. Chi tiéu vé ning lwe hoat dpng
+ Vong quay hang ton kho: 41,20 49,37
(Gid von hang ban)
(Héng ton kho binh quén)

+ Doanh thu thudn/Téong tai san 1,72 1,61
4. Chi tiéu vé kha ning sinh loi
+ Heé s6 Loi nhuéan sau thué/Doanh thu thuédn 0,06 0,04
+ Heé s6 Loi nhuan sau thué/Vén chu sé hitu 0,14 0,08
+ Hé sb Loi nhuan sau thué/Tong tai san 0,11 0,06
+ Hé s6 Loi nhugn tir hoat dong kinh 0,07 0,04

doanh/Doanh thu thuan

5. Co cau co dong, thay doi von dau tw cia chi s¢ hiru

5.1 Co phén:

- Téng s6 ¢b phan: 9.000.000 cb phan (ménh gid 10.000dong/cé phan).

- Loai ¢b phan dang lru hanh: ¢b phan phé thong
5.2 Co cAu cb dong: (Theo danh sdch c6 déng chot ngay 10/3/2016)
- Theo tiéu chi ti 1& s¢ hitu (c6 dong 16m, c6 dong nho):

Tong so co

Ty I¢ trén

Stt Tén c6 dong S6 lwong | phén nim von diéu 1¢
giit (CP) (%)
1 | Co déng l6m 03 7.730.800 85,90
2 | C6 dong nhod 260 1.269.200 14,10

- Theo tiéu chi ¢6 dong to chire, c6 dong c4 nhén:

- ) Téng sb cb Ty I¢ trén

Stt Tén co dong S6 lwong | phdnnim | von dicu 1§
gitt (CP) (%)
1 | Co dong t6 chirc 05 7.773.700 86,37
2 | C6 dong c4 nhan 258 1.226.300 13,63
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- Theo tiéu chi c6 dong trong nudc, cd dong nudc ngoai:

Tong so co

Ty 1€ trén

Stt Tén ¢b dong S6 lwong | phin nim | von diéu ¢
giir (CP) (%)
1 | Cd déng trong nude 259 8.492.100 94,36
2 | Cb dong nude ngoai 04 507.900 5,64

- Theo tiéu chi ¢6 dong nha nude va cac co dong khac:

Tong so co

Ty 1¢ trén

Stt Tén c6 dong S6 lwgng ph?m nim | von diéu I¢
giit (CP) (%)
1 | Co déng nha nudc 01 6.335.200 70,39
2 | Cac cb dong khéac 262 2.664.800 29,61

5.3
5.4

Tinh hinh thay d6i von d4u tw ciia chii s¢ hiru: khong
Giao dich c6 phiéu quy:

- S6 lwong ¢6 phiéu qu§ hién tai: khong c6

- Giao dich c6 phiéu quy : khong ¢6

5.5 Cac chirng khoan khac: khong co

6. Tac dong lién quan dén méi trwdng va xa hdi cia Cong ty:
6.1 Quan Iy ngudn nguyén vat liéu:

Cong ty C6 phan Cip nuée Phu Hoa Tan khong phai 1a don vi san xuat ma la don vi
phan phéi nuée. Cong ty mua nude sach tir Téng Cong ty Cip nudc Sai Gon TNHH MTV
va phan phéi lai cho khich hing trén dia ban quan ly — Quén 10, Quan 11 va Phuong Phu
Trung, Quan Tan Phu — thong qua mang luéi cap nuéce. Vat tu st dung chu yéu la vat tu
chuyén nganh nudec.

6.2 Tiéu thu ning lugng: Khong co
6.3 Tiéu thu nwoc:

Khéng dédng ké. Chu yéu la sinh hoat doi voi van phong lam viéc va cho cong tac suc
xa dudng ong cap nudc trude khi dua vao str dung.

6.4 Tuén thi phap luit vé bao vé méi truomg:

Cong ty tuan thu nghiém ngdt cac quy dinh cua Nha nu6c vé bao vé méi truong,
cung nhur cac quy dinh lién quan vé chuyén mon, k¥ thuat cia nganh va cua Tong Cong ty
Céap nude Sai Gon TNHH MTV.

6.5. Chinh sach lién quan dén ngwoi lao déng:
- Tbng sb lao dong tinh dén ngay 31/12/2015: 235 nguoi.
- Thu nhép binh quan ngui lao dong: 14.108.972 dong nguoi/thing
- Chinh sach, ché do va phuc lgi cho ngudi lao dong nhu muc 4.2 da néu.
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- Cbng ty ¢ ké hoach dao tao hang nim bao gom: boi dudng chuyén mon nghi¢p
vu nham nang cao trinh dé tay nghé thong qua cac chuong trinh lién két dao tao, tip huan tai
chd, trong va ngodi nuoc: Ky nang giao tiép khach hang, tap huén chuyén mén phuc vu
cong tac giam that thoat nudc, b01 dudng va thi tay nghe béc tho, ky thudt an toan — v¢ sinh
lao dong — phong chong chay nb...bén canh cac budi tuyén truyén, phd bién Phap luat.
Dong thoi, Cong ty co ché do khuyén khich viéc hoc tap théng qua viéc chuyen x€p luong
va b tri cong vi¢e theo van bing chuyén mén phi hgp; hd tro 1.000.000 dong/ngudi khi bo
sung thém bang t6t nghiép dai hoc.

6.6 Trach nhiém ddi véi cong dong dia phwong:

Chap hanh nghiém céac quy dinh tai dia phuwong. Tich cuc déng gop tai chinh cho cac
phong trao do dia phuong phat dong. Hudng tmg cac hoat dong vi cong déng song song voi
viéc xay dung moi quan he t6t v6i cac ban nganh va chinh quyén dia phuong trén dia ban
Cong ty quan ly.

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong sin xuat kinh doanh nim 2015:
a. Panh gia két qua hoat déng nim 2015:

Chi tiéu Pvt K¢é hoach | Thue hién | Ty I (%)
- San lugng nudc tiéu thy 1.000 m’ 32200 32379 | 100,56
- Tong doanh thu Tr.dong 301.225 | 305.091 101,28
- Loi nhuén truée thué Tr.dong 12.625 13.422 106,31
- Ty 1& ho dan dugc cAp nude sach % 100 100 100,00

Nam 2015, Cong ty duy tri chi tieu 100% hd dan duoc cap nude sach trén dia ban
quan ly thé hién sy nd luc rat 16n cha tap thé CBCNV Cong ty trong viéc lap ké hoach va
trién khai thue hién dong bo cac giai phap gop phan lam ting chi tiéu san lugng, doanh thu.

Vige ap dung cac bién phap quan ly t6t gitp Cong ty dat va vuot céc chi tiéu vé hoat
dong san xuét kinh doanh da duoc Dai hoi déng théng qua nhu: san lugng, doanh thu ban
hang va cung cap dich vu..., dac biét, Cong ty manh dan dAu tu stra chira hé thong 6ng cii
muc, lam tang ap luc nude tren dia ban va gop phan ting san lugng nudc tiéu thu ciing nhu
g6p phan thuc hién cong tac gidm nudc khong doanh thu trén dia ban Cong ty quén ly gitp
mang lai nguon thu cho doanh nghiép.

Tuy nhién, dé thue hién dugc ti I€ giam thit thoat nude nhu hién nay (31/12/2015)
binh quan nam tir 27% xubng con 24,25% (van chua dat so voi ti 1€ that thoat nude dugc
Tong Cong ty giao cho 1a 22%), Cong ty phai st dung nhiéu chi phi cho cong tac giam thit
thoat nude nén lam giam loi nhudn cudi ndm. Day clng la vén dé nan giai, thach thirc doi
véi Cong ty trong ndm 2015 va nhiing ndm sau nay dé c6 thé thue hién cong tac giam that
thoat nuoec.

b. Nhitng tién bo Cong ty da dat duoc:
- Hoan tl}élnh va vuot mic hau hét cac chi tiéu ké hoach san xuit kinh doanh trong diéu
kién c6 nhiéu kho khan.
- Nhiéu giai phap dong bo duoe trién khai mang lai hiéu qua trong viéc gidm thét thoat
nudce va tang san lugng cung véi doanh thu.
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- Xdy dyng giai phap "Phin mém quan ly ho so cham séc khach hang”, thye hién mo hinh
mét cira dbi voi giao dich khach hang nhdm nang cao chat lwong dich vu khach hang.

- Déy manh viéc quang ba thuong hiéu théng qua bo nhan dang thuong hi¢u Cong ty
nham dua Phuwaco tré thanh don vi cap nuéce virng manh.

2. Tinh hinh tai chinh:
a. Tinh hinh tai san
Gia tri s6 sach tai thoi diém 31/12/2015:

+ Tong tai san: 187.916.479.268 d
Trong d6: - Tai san ngin han: 69.966.518.411 d
- Tai san dai han; 117.949.960.857 d

- Tong gia tri tai san nam 2015 tang 8,71% so v6i ndm 2014 va tang hon 100% so
V01 ngay dau thanh lap. V& co cdu, tai san dai han chiém ty trong tuong dbi cao, gan 63%,
chu yecu la tai san co dinh. Gia tri tai san c¢b dinh trong ky ting 33,892 ty dong. Trong do,
chu yeu dugce dau tu vao h¢ thong phuong ti¢n véan tai, truyen dan nham dam bao nhu cu
stra chita, phat trlen mang ludi cap nudc, dap tng cho nhu céu cung cdp nudc sach, tang ap
lye trén dudng ong va giam that thoat nuée trén dia ban quan ly. Ngoai ra, nguyén gia tai
san ¢ dinh cu6i ndm da khéu hao hét nhung van con st dung 1a 129,773 ty dong.

- Hang t6n kho tang nhe 4,40%, vong quay hang t6n kho tang tir 41,20 1an 1én 49,37 lan.
b. Tinh hinh n¢ phai tra:
Gid tri 0 sach tai thoi diém 31/12/2015:

+ Tdng ngudn vén: 187.916.479.268 d
Trong d6: - Von chi s¢ hiru: 125.976.602.343 d
- No phai tra: 61.939.876.925 d

Véi céc chi tiéu dd néu tai muc 4.2 & trén vé chi tiéu hé sb thanh toan va chi tiéu co
cAu vbn cho thay Cong ty sir dung ngudn von hiéu qua, dong von dugc bao toan va dam bao
kha nang chi tra cho cac khoan ng dén han.

3. Nhitng cii tién vé co clu td chire, chinh sach, quén Iy:
- Da dang hoa cac hinh thirc thanh toan hoa don txen nude qua ngan hang, the ATM,

internet, trién khai dich vu thanh toén tién nuéc truc tuyén “Payoo”, dich vu Bankplus cta
Viettel, tin nhdn SMS ... nham ting thém kénh thanh toan va tién ich cho khach hang.

- Lién tuc ning cap chwong trinh doc s6 bang thiét bi cAm tay (hand held) ddm bao phu
hop véi cdc ti€u chi quan ly nghi€p vu chuyén sau.. Dong thoi, thuc hién ng dung ma
vach trén hoa don thu tién nude trong hoat dong ctia kh01 kinh doanh, dam bao co s¢ dit li€u
on dinh, chinh xac va nang cao hiéu qua hoat dong kinh doanh.

- Cong tac suc xa dng cap nudc bing Polypig theo phuong phap mdi duge 1én lich
dinh ky ti€t kiém va khoa hoc.
- Lap dat cac thiét bi nhim theo doi luu lugng, ap luc va chat lwong nudc tir xa, canh

bdo sém cac su c¢b xay ra trong qua trinh van hanh mang luéi cAp nudc, phuc vu cong tac
cap nudce an toan.

- Dong b hé thong PhuwaGis va céac chuong trinh ho trg quan ly mang ludi cép nude
bang cong nghé GIS nham hd trg quan ly mang ludi cap nudc bing cong nghé GIS, bao
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gom quén ly cac diém su s, cac diém van hanh cac SCADA va quan ly van hanh mang ludi
cap nudc.

- Trlen khai, xay dung duoc phdn mém quéan ly tai sdn, trong do, tat ca so lieu vé
dudng & ong, van, tru ctru hoa, ham x4 cidn, tram bom tang ap, 6ng ngéanh, dong ho tong, dong
hoé khach hang, ... déu duge ma hoa va luu tri, tao d1eu kién thuén loi cho cong tac tra ciru,
thong ké, quan ly van hanh, sira chita mang ludi cip nudc va cong tac quan ly ddng ho
khach hang.

4. Ké hoach phat trién nim 2016:

THUC HIEN | KE HOACH

CHETEL PVT | "NAM2015 | NAM 2016
A- KINH DOANH:
1- Nude cung cap 1.000 m’ 32379 32.400
2- Doanh thu tién nudc tri¢u dong 292.277 294.840
3- Ty 1é thuc thu duong nién % 99,80 100,00
4- Thay DHN c¢& nho (15-25 ly) cai 16.262 22.700
5- Thay PHN ¢5 16n cai 53 25
6- Ty 1& ho dan dugc cap nude % 100,00 100,00
7- Ty 1é that thoat nude binh quéan % 2437 22,00

B- PAU TU XAY DUNG:
1- Phét trién mang ludi cip nrde:

- Khéi luong duong bng meét 0 2.144

2- Stra chira Ong muc:

- Khdi lwong dudng 6ng mét 4.408 2.547

Ghi chu: Thay PHN co nhé ndm 2016: 25.000 cdi (trong do: thay dinh ky 22.700 cdi,
thay boi thuong: 2.300 cdi).

5. Gidi trinh ciia Ban giam déc ddi véi y kién kiém todn: khong co.
IV. PANH GIA CUA HQI PONG QUAN TRI:
1. P4nh gia cia HPQT vé cac mit hoat dong ciia Cong ty:

- Hoat dong SXKD cua Cong ty khéa én dinh, bam sat theo chi tiéu ké hoach da dé ra.
Cong ty co nhiéu bién phap tich cuc trong cong tac chuyén mon, nghiép vu va ¢6 ké hoach
cu thé cho tirng giai doan, nhd d6 Cong ty da dat héu hét céc chi tiéu dé ra.

- Cong tac tai chinh, ké toan duge thuc hién theo diung quy dinh cia phap ludt; dam
bao muc tiéu béo toan va phat trién ngudn von.

- Céc van dé thudc tham quyen ciia HPQT duge Chu tich HDQT va Giam dbe Cong ty
bdo cdo HPQT xem xét va quyet dinh dudi sy giam sat cua Ban kiém soat Cong ty. Céc
thanh vién HPQT, Ban kiém soat déu duoc thong tin kip thoi vé tinh hinh hoat dong ctia
Cong ty.

- Viée cong bd thong tin tudn thi quy dinh ctia phdp luat, dam bao tinh minh bach,
khach quan, phan anh trung thuce tinh hinh hoat dong ctia Cong ty.

Hoi ddng Quan tri Cong ty da dé ra va chi dao tap trung thuc hién céc nhi¢m vu sau:
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Téap trung nang cao chét lugng nudce va cép nude an toan: Tan dung toi da nhimg uu
thé vé hé thong duong 6ng, nguon nhan lue, cong nghé va nhirg thanh qua cua cong tac
quan ly mang luéi... dé tip trung ning cao chét luvong nuéc phuc vu khach hang.

Giam ti 1& thit thoat nudc do Tong Cong ty giao cho (22%): Str dung cac ngudn von
dé thuc hién cong tic giam nude thit thoat that thu.

Néng cao ndng luc hoat dong: Hoat dong trong linh vuc cap nudc, Cong ty y thic
duge trach nhiém va tam quan trong cua don vi voi xa hot, tich cue phat huy t61 da tinh sang
tao, xdy dung mot don vi cap nude virng manh va vi cong dong Tap trung chi dao, giam sat
thuong xuyén cong tac trién khai thue hién ké hoach san xuat kinh doanh, giam sat va ho tro

Ban Diéu hanh Céng ty thao g& nhing kho khan, vuéng méc dé xu 1y va quyét dinh nhimng
véan dé phuc vu cho san xuat kinh doanh dat hiéu qua cao nhit.

2. Danh gia cia HDQT vé hoat dong ciia Ban giam doc:

Hoi dong quan tri dénh _gid cao hoat dong cua Ban giam dbc trong cong tac quan ly
diéu hanh ciing nhu phdi hop véi Ban Kiém soat Cong ty, dam bao tuin thu cac quy
dinh Ludt Doanh nghiép, Diéu 1¢ Cong ty va cac Quy dinh phap luat hién hanh vé cac
van dé:

+ Thue hién céc chi tiéu ké hoach Dai hoi dong ¢6 dong thudong nién nam 2015 dé ra.
+ Thue hién cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri da ban hanh.

+ Sir dung ¢6 hiéu qua ngudn nhan luc hién c6 dé hoan thanh t6t nhiém vu chuyén
mon, chinh tri trong tinh hinh céng tac gia ting véi khoi luong twong doi lon.

+ Chu dong xtt 1y kip thoi cac vn dé phat sinh trong cong tac quan ly, diéu hanh, dé
ra nhitng bién phap, giai phap tich cuc dé thuc hién tot nhat nhiém vu SXKD
3. Cac ké hoach, dinh hwéong cuia HDQT:
Trong nam 2016, HDQT dé ra cac muc tiéu sau:
- Phéi hop, hd tro Ban diéu hanh phz‘in dau dat céc chi tiéu ké hoach SXKD nam 2016;
- Huy dong va sir dung hiéu qua ngudn von vay dé phuc vu cong tac giam that thoat nudc.
- Dau tu, img dung ky thuat, cong nghé méi nham nang cao hiéu qua san xuét kinh
doanh; Néang chat nguon nhéan luc tiép nhdn giai phap, ky thuat trong cong tic giam that
thoat nudec.
Trén co so dinh hudng phat trién Cong ty va muc tiéu trén, HDQT Céng ty da dé ra
03 cong tac trong tam cua nam 2016, cu thé nhu sau:
a/ Dt trong tdm ké hoach giam nuéc khong doanh thu va nang cao chét lugng nudc:
Thue hién dau tur cho cong tac giam nude khong doanh dat hiéu qua cao nht.

Téang cudng ap dung khoa hoc va cong nghé vao cong tac quan ly, cong tac nhan su,
coOng tac tai chinh, quan ly mang luéi. quan ly khach hang...
b/ Duy tri ty 1& 100% ho dan duge cip nudce sach, nang cao dich vu khach hang:
Hoan thanh cong tac phu kin mang ludi cap nude, bao dam moi khach hang c¢6 nhu
cau gan DHN déu duge dap ung. Dong thoi, nang cao chat lugng cham séc khéch hang va

gilr viing muc tiéu cap nudc an toan. Mg rong lap dat tru udng nuéce tai voi ¢ cac khu vue
trong diém trén dia ban Cong ty quan ly va céc khu vuc khéc theo yéu cau cua khach hang

nham dap (ing nhu cau sir dung nude sach ctia cong dong.
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Hoan chinh quy trinh chdm soc khach hang nham dap tmg moi nhu cau cta khach
hang. Tép trung nang cao dich vu khach hang bang nhleu hinh thire, déc biét cht y nang cao
chét luong ngudn nhan luc nhdm tao hinh anh tot vé ngudi can bo, cong nhan cap nude.
Tiép tuc chuong trinh han ché st dung nude giéng, duy tri ty 1€ 100% ho dan dugce cap
nuoc sach trén dia ban Cong ty quan ly..

¢/ Nang cao ning luc hoat dong:

Hoat dong trong linh vuc cap nudc, Cong ty y thic duge trach nhiém va tAm quan
trong cua don vi véi xa hoi, tich cuc phat huy t6i da tinh sang tao, tién bo cua khoa hoc ky
thuét xay dung mot don vi cap nude vimg manh va vi cong dong Tép trung chi dao, giam
sat thuong xuyén cong tdc trién khai thuc hién ké hoach san xuat kinh doanh nim 2016.
Dong thoi, gidm sat va hd tro Ban Diéu hanh Cong ty thao gb nhing khé khan, vuéng mac
dé xur 1y va quyét dinh nhiing vén dé phuc vu cho san xuét kinh doanh dat hiéu qua cao nhit.

V. QUAN TRI CONG TY:
1. Hoi dong quan tri:

a/ Thanh vién va co cau ciia HPQT:

- HbQT ¢6 téng cong 7 nguoi, gdm 1 Chi tich chuyén trach, 6 thanh vién kiém nhiém.
Ké tir ngay 22/10/2015, Ong Bui Viét khong con [a thanh vién HPQT do ¢6 don tur
nhi¢m va dugc HDQT chép thuén. Pong thoi, Ong Bui Viét khong con 12 dai dién
phdn von gop cia Ngan hang TMCP Dong A Kké tir ngay 06/10/2015 theo cong van so

44/CV-HDQT-DAB cua Ngéan hang TMCP Dong A v viée thay doi nguoi dai dién
vbn gop clia Ngan hang TMCP Déng A.

Meénh gid ¢é phan: 10.000 dong/CP

Thanh | C6 phan true ik T e
SN vién tiep s6 hitu Cofplanilsidion .
T Ho tén thanh Chire khon Thanh vien HDQT tai
T vién HPQT danh a8 | 86 % - % cac cong ty khic
QIEL o i DL CD MR Lvpy
hanh | ""9"E
1 | Vii Phuong Chu 1.000 | 0,01 6.335.200 | 70,39
Thao tich (Ddng dai
2 | Pham Khuong TV 0 dién phan
Thao von gop cua
3 | L& Hitu Quang | TV X 0 Tong Cong
ty Cap nudc
: Sai Gon)
4 | Duong Hong TV X 0
Phuong
5 | T6 Trung Diing TV X 0
Pé trong 900.000 | 10,00
(Ngan hang
TMCP Dong
A)
7 | Truong Nguyén | TV X 0 0 - - | CTCP In va Thuong
Thién Kim mai Vina; CTCP  Dau
tu Pia 6c Sai Gon Chg
Lf)‘l"l; CTCP Bén Xe
Mién Tay, CTCP Cap
nuge Nha Be; CTCP
Cap nudc Ben Thanh.
Téng cong: 1.000 | 0,01 7.235.200 | 80,39
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b/ Céc tiéu ban thudc Hoi dong quan tri: khong c6
¢/ Hoat ddng ctia Hoi ddng quan tri:

Hoat dong ctia HDQT trong ndam 2015 dam bao tuan thu theo Piéu 1é¢ Céng ty, Quy
ché t6 chirc va hoat dong cua HDQT da ban hanh va cac quy dinh khac cta phdp luét
trong viéc quan ly, dic¢u hanh don vi.

Trong nam 2015, HDQT da diéu hanh hoat dong cua Cong ty thong qua 03 phién
hop HPQT va 10 ho so lay ¥ kién biéu quyet bang vin ban dé ban hanh 12 Nghi quyet
Quyét dinh lién quan dén cong tac quan Iy, diéu hanh thudc thdm quyén cia HDQT.

Céc phién hop va hd so 14y vy kién biéu quyét duge thue hién theo ding thu tuc quy
dinh cua Luat Doanh nghiép va céc van ban hudng dan c6 lién quan, dang Quy ché T6
chue va hoat dong cia HDQT va co su gidm sat ciia Ban Kiém soat Cong ty. Tét ca cac
cudc hop ciing nhu ho so liy y kién bicu quyét déu nhan dugc sy nhét tri cao cua céc
thanh vién HDQT.

. Noi dung chu yéu ctia cic phién hop va cdc hd so 1dy v kién biéu quyét HPQT bao

gom:

- Bao cdo SXKD, tai chinh thuc hién hang quy. 6 thang, nim; Céc chi ti€u ké hoach.

- Cac néi dung lién quan dén hop dong mua ban si nudc sach gitta Cong ty véi Téng
Cong ty Cap nudc Sai Gon.

- Céc ndi dung lién quan dén viée to chirc Dai hoi ¢6 dong thuong nién;

- Céc ndi dung lién quan dén lwong, thudng, phic lgi cho ngudi lao dong;

- Céc noi dung lién quan dén cong tac quéan 1y, diéu hanh khac.
d/ Hoat dong ciia thanh vién HPQT khéong diéu hanh:

Céc thanh vién HDQT khong dleu hanh thé hién trach nhiém trong viéc tham gia
quan ly, gidm sat va giai quyét nhimg van dé thuoc tham quyen cua HDQT thong qua cac
phién hop cuia HPQT ciing nhu céc ho so lay y kién biu quyét bang van ban gifta cac

phién hop. Pong thoi, hang quy Gidm dbc déu lap bao cdo mot so chi tiéu tai chinh gui
HDQT.

e/ Hoat ddng cuia cac tiéu ban trong HPQT: Khong ¢6

2. Ban kiém soat:

2.1 Thanh vién va co cdu Ban k1ém soat:

- Ban kiém soat ¢ 5 nguoi, tat ca déu hoat dong theo ché d6 kiém nhiém. Ké tir ngay
08/12/2015, Ba Nguyén Thi Ngoc Trang khong con la thanh vién Ban kiém soat do ¢
don tir nhiém va dugc HPQT chap thuan.

Gid tri c6 phan: 10.000 dong/CP

$6 TT Howviiiten Chirc danh BKS Séhcéu p(hél’)‘)“’ ‘Trg’n'?iiog’usl‘;
I | Pang Dirc Hién Trudng ban y
2 | Tran Ngoc Phong Thanh vién 200 0002
3 | B3 Cong Hoanh Thanh vién 0
4 | Duong Thay An Thanh vién 0
> Dé trong ) ) )
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2.2 Hoat dong Ban kiém soat:

Nam 2015, Ban Kiém So4t ¢6 cic cude hop dinh ky va cac cudc hdi y khac nhim

thure hién trach nhiém va quyén han ctia minh, gidm sat hoat dong SXKD cua Cong ty
thong qua cac hoat dong sau:

2.3

Hang quy, Ban kidém soét déu t6 chirc hop dinh k¥, thudmg xuyén trao d6i thong tin
ndi bd nhim muc dich kiém tra, gidm sat cac mat hoat dong cua Cong ty theo chuce
nang quy dinh.

Giam sat hoat dong, bao céo tai chinh hang quy, 6 thang va nam.

Tham gia cac phién hop cua HDQT vé dinh huéng, quyét dinh cac vén @ lién quan
dén hoat déng SXKD nam 2015.

K1ém tra, giam sat vi¢c thuc hién Nghi quyét cua Dai hoi dong co6 dong va Nghi
quyet cua HDQT.

Kiém tra, giam sét trinh tu tha tuc cong tac t6 chire Dai hoi dong co dong thuong
nién, dam bao tuan thu theo quy dinh cua phap luét va Diéu 1é Cong ty.

Thue hién mot s6 cong viéc khac theo chirc nang, nhiém vu ctia Ban kiém soat.

Cic giao dich, thii lao va cic khodn lgi ich ciia Hoi dong quén tri, Ban giam doc
va Ban kiém soat:

a. Luong, thudng, thu lao, cac khodn loi ich:

* Péi vai tién lieong, cdc khodn loi ich:

- Chi tich HDQT chuyén trach, Ban Giam doc huéng luong theo ngach luong ap

dung cho Chu tich HDQT, Giam ddc, Phé Gidm déc doanh nghiép hang 2 (theo Nghi dinh
205/2005/ND-CP ngay 14/12/2004 va Nghi dinh 51/2013/ND-CP ngay 14/5/2013).

Stt Chirc danh LT Ciic khodn lgi ich khac
(triéu dong/mam) :
Chti tich HDQT 420 Huong cac ché do phiie loi va duoc
. irang bi cdc phwong tién, dung cu
Giam doc . 403,20 lam viéc theo quy dinh va thoa woc
3 | Pho Gidm doc 352,80 lao déng tdp thé ciia Cong ty.

* Poi véi thit lao: (dd dioc thong qua tai PHDCBD). Dvi: (ddng/ngudi/thang)

Stt Chite danh S6 tién Ghi chii
1 Chu tich Hoi dong quan tri - chuyén trach khong hudng thu lao
) Thanh vién HDQT 4.000.000
3 | Truong Ban Kiém sodt 3.000.000
4 Thanh vién Ban kiém soét 2.000.000

* Doi voi tién thirong:

Can ct lgi nhuén sau thué va sau khi da trich cac qu§ theo quy dinh, Dai hoi dong

cb dong sé quyet dinh quy thuéng cu thé cho Ban quan 1y, diéu hanh. Can ctr quy thuéng
do Dai hoi dong cd dong thong qua, Cong ty s& phén phéi cho cac thanh vién theo quy
ché va theo mitrc déng gop clia cc thanh vién.
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b/ Giao dich c6 phiéu cia ¢d dong noi bo: Khong co

¢/ Hop ddng, hoic giao dich voi cb dong noi bd:

Ca nhén, don vi

iy

Stt | thuwe hién giao Quan he véi Cty N¢i dung giao dich
dich voi Cong ty
1 | Téong Cong ty C6 dong 16n ¢6 05 | Ky két Ban théa thudn va Hop dong mua
Cap nudc Sai nguoi tham gia ban si nude sach tir ky 01 dén ky 12 ndm
Gon — TNHH HDPQT, 02 ngudi | 2015.
MTV tham gia BKS
trong do c6 05
nguoi dai dién von
20p.
Ngay 16/01/2015, ky hop dong chuyen
nhuong 4.500 dong ho nude DN 15 ly cap
2] -nt- -nt- C loai thé tich GKM PSM, xudt xu
Malaysia, véi tong gia tri chuyén nhugng
1a 3.020.846.400 dong.
3 Ngay 09/4/2015, ky hop dong chuyen
nhuong 4.000 dong hd nuée DN 15 ly cap
-nt- -nt- C loai thé tich GKM PSM, xudt X
Malaysia, voi tong gid tri chuyén nhurgng
14 2.687.493.600 dong.
4 Ngay 13/4/2015, ky hop dong lap thiét ke
o Tt du toan va thi cong sua chira tru cu hoa
khu vuc Quan 11 dot 1, voi tong gia tri la
298.487.292 dbng.
5 Nedy 13/4/2015, ky hop dong 1ap thiét ké
AL it dy toan va thi cong stra chira tru ctru hoa
khu virc Quén 11 dot 2, véi tong gia tri la
289.614.277 dong.
6 Negay 13/4/2015, ky hop dong 14p thiét ké
hle . du toén va thi cong sua chira tru clru hoa
khu vue Quén 11 dot 3, v6i tong gid tri la
330.165.891 dong.
7 Ngay 13/4/2015, ky hop dong lap thiét ké
i it dy toan va thi cong stra chira tru ctru hoa
khu vuc phuong Pht Trung, Quéan Tén Phu,
voi tong gid tri 12 317.712.313 dong.
8 Ngay 13/4/2015, ky hop dong lap thiét ké
o - du toan va thi cong stra chita tru ctru hoa

khu vuc Qué.n‘ 10 dot 1, véi téng gia tri la
414.258.459 dong.
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Ca nhan, don vi
Stt | thwe hién giao Quan heé véi Cty Néi dung giao dich
dich véi Cong ty
9 | Téng Congty | Co donglonco05 | Ngay 13/4/2015, ky hop dong lap thiét ke
Cap nudc Sai nguoi tham gia du toan va thi cong stra chita tru ctru hoa
Gon — TNHH HDQT, 02 nguot khu vie Quén 10 dot 2, voi 16ng gi tri la
MTV tham gia BKS 413.861.133 dong.
trong do co 05
nguoi dai dién von
g0p.
10 Ngay 15/7/2015, ky hop dong chuyen
nhuong 1.000 dong ho nude DN 15 ly cap
-nt- -nt- C loai thé tich GKM PSM, xuit xir
Malaysia, voi tong gi4 tri chuyén nhuong
14 666.205.100 dong.
11 Ngay 04/9/2015, ky hop dong chuyen
nhuong 1.000 dong hé nuée DN 15 ly cap
-nt- -nt- C loai thé tich GKM PSM, Xuit X
Malaysia, véi tong gia tri chuyén nhuong
12 666.205.100 dong,
12 Ngay 23/9/2015, ky hop dong chuyen
nhuong 2.000 dong hd nuée DN 15 ly cap
-nt- -nt- C loai thé tich GKM PSM, _ Xudt x@
Malaysia, v6i tong gid tri chuyén nhugng
12 1.332.639.000 dong.
13 Ngay 10/12/2015, ky hop dong c‘nuyén
nhuong 1.000 dong hd nuée DN 15 ly cap
-nt- -nt- C loai thé tich GKM PSM, xudt xu
Malaysia, v6i tong gia tri chuyén nhugng
14 666.319.500 ddng,

VI. Bao cao tai chinh:

Trich van ban s 2101/16/BCKT/AUD-VVALUES ngay 14/3/2016 ctia Cong ty
TNHH Kiém todn & Tu van Chuan Viét (VIETVALUES), céng ty Thanh vién cia Reanda
International, vé Béo cdo kiém todn Béo cdo tai chinh cho nam tai chinh két thiic vao ngay
31/12/2015 cta Cong ty C6 phan Cép nuée Phi Hoa Tan.

1. Y kién cuiia ki€ém toan vién:

Theo ¥ kién chung 6i, Béo cdo tai chinh da phan dnh trung thuc va hop ly, xét trén
cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty Co6 phan Cap nudc Phit Hoa Tan tai
thoi diém ngay 31 thang 12 nam 2015, ciing nhu két qua hoat dong kinh doanh va céc luong
luu chuyen tién té trong nim tai chinh két thuc ngay 31 thang 12 nam 2015 cta Cong ty Co
phan Cap nudc Phu Hoa Téan dugce ldp phu hop véi céac chudn muc, ché do ké toan doanh
nghiép Viét Nam hién hanh va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay
Bao cdo tai chinh.
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2. Bao cao tai chinh dugc kiém toan
Bdo cdo tai chinh ndm 2015 dugc kiém todn (Béo céo tai chinh nim da duoc kiém
toan bao gom Béng can ddi ké toan; Bio cdo két qua hoat dong kinh doanh; Bao céo luu

chuyen tién t&; Ban thuyét minh B4o c4o tai chinh theo quy dinh ctia phdp Jut vé ké todn va
kidm toan. (Pinh kém bdo cdo tai chinh nam 2015 dé dwgc kiém todn).

Toan vin bdo cdo tai chinh kiém toan dugc ding tai trén Website ctia Cong ty theo
duong link: www.phuwaco.com.vn./.

Ng/ozl_d i dlen theo phap Iuat

Noi nhén: ‘* '
- 8¢ Giao dich Chimg kho4n Ha Nbi; e () /
- HDQT, BKS, BGD, KTT; | \ e f3l_——

- Luu: VT, Té6 TK.

PO 86 Tan Hieng, P12, Q.5, TEHCM
DT:(84.8)36 558 410 - 38 550 832 Fax: (54.5) 39 5552
Emall: phuheatan@phuwacs.com.vn
WWW.Bhtwaco. com.vn
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