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CONG TY CO PHAN SOFTECH

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

$6 /2 /BCHPQT-SOFTECH Da Néng, ngay 1.9 thing 4 nim 201(_5
5@ GIAO DIFH CHUNG KHOAN! :

BAO CAO THUONG NIE VAN RAN PEN

Nam bao cao: 2015 Ngay: 22 -0% 2016
Théng tin chung | So:...... 74“8 ..... -
1.  Théng tin khdi quat
~  Tén giao dich: CONG TY CO PHAN SOFTECH 45 4 955
—  Giay chirng nhén dang ky doanh nghiép so6: 0400392263
~  Vbén diéu lé: 30.000.000.000 dong
—  Vbn dau tu ctia chi s6 hiru: 30.000.000.000 dong
—  Dijachi: 38 Yén Bai, quan Hai Chau, thanh ph6 Pa Néng
~  S6 dién thoai: 0511.3779779
- 86 fax: 0511.3779555
- Website: www.softech.vn

—  Mai ¢b phiéu: SFT
Qud trinh hinh thanh va phdt trién

- Thanh Iap: Cong ty cd phan Softech tién than 1a Trung tdm Coéng nghé Phan
mém DPa Ning, dugc thanh ldp tir ngay 08/11/2000 theo Quyét dinh sb
120/2000/QD-UBND cuia Uy ban Nhan dan thanh phé Pa Ning.

—  Theo Quyet dinh s6 8449/QD-UBND ngay 23/10/2007 cua Uy ban nhén dan
thanh phé Da Nang, Trung tam Cong nghé Phan mém Da Niang dugc ¢6 phan hoa tro
thanh Cong ty c6 phan Cong nghé Phan mém Pa Ning va dugc cip Gidy chimng nhan
dang ky kinh doanh Céng ty co phan 56 0400392263 ngay 08/01/2008.

- Tang von diéu 1é: Thang 4/2011, Cong ty da phat hanh thém ¢b phiéu riéng 18
dé tang von diéu 1é 1én 30 ty dong.

~  Ngay 05/5/2011: Céng ty ddi tén thanh Céng ty c¢d phin Softech.

~  Ngay 10/11/2014: Chuyén tru s¢ chinh cia Céng ty ¢b phan Softech dén dia
chi 38 Yén Bai, phuong Hai Chau 1, quan Hai Chau, thanh pho Pa Nang

~  Ngay 11/11/2014: Chinh thic dwa ¢ phiéu Softech 1én giao dich trén thi
trudng UPCoM tai San giao dich chirng khoan Ha Noi.

2. Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh chu yéu: Pao tao nghe trong linh vuc cong ngh¢ thong
tin, my thuat da phuong tién, tiéng Anh; San xudt va gia céng san phim phin mém:;
Kinh doanh cong cu hé tro.

—  Dia ban kinh doanh: Pa Ning, Ha Noi, Hué, Cén Tho




3. Théng tin vé mé hinh quar tri, té chivc kinh doanh va bg mdy qudn Iy

- M6 hinh quan tri tai Cong ty bao gom Dai hoi DPong co dong; Ban Kiém soat,
Hoi dong Quan tri, Ban Diéu hanh dimg déu 1a Téng Giam dbc, Pho Toéng Giam dbc
va cdc Giam dbc don vi truc thudg.

- Co chu bd may quan ly: E,O' cau to chiic ciia Cong ty duge xdy dung trén
nguyén tic phin cong, quan ly theo cac khéi chirc ning cdng viée, c6 mdi quan hé
-ch@t.ch€ v6i nhau. Téng Giam ddc quéan ly, diéu hanh thong qua viéc phén cép, phan
quyén dé truc tiép giai quyét cac ¢ong viée cu thé cta cac don vi thong qua Giam doc
cac don vi truc thude.

—  Céc cong ty con, cong ty lidn két: Khong
4. Pinh hwong phat trién
- Céc muc tiéu chu yéu cua (ong ty trong nam 2016:

+ Hoan thién b may to chirc, ndng cao nang luc san xuat cua cac don vi, dam
bao niang luc thuc hién caclhop dong san xudt phan mém cho nudc ngodi cling
nhu céc du an 16n trong nugce.

STT Chi tiéu i e
1 Doanh thu thudn v ban hang va cung cp dich vu 52.000.000.000
2 Gi4 vOn hang bén 46.800.000.000
3 Logi nhuin gdp 5.200.000.000
4 Doanh thu tai chinh 275.000.000
5 Chi phi ban hang 430.000.000
6 Chi phi quan ly doanh nghiép 4.300.000.000
7 Loi nhuén sau thug 745.000.000

—  Chién lugc phét trién trung va dai han: Tré thanh mot trong nhitng Cong ty
phan mém lén cua ca nudc.

+ Téi da hoa lgi nhuan trén co s& st dung mot cach hop Iy ngudn tai nguyén
cua Cong ty.

+ Gia tang cb tirc cho céc do déng, nang cao ddi séng cho CBNV.

- Céac muc tiéu d6i véi méi thuong, xd hoi va cong dong ctia Cong ty.
5.  Cadc rii ro:
~ Du bdo kinh té thé gi6i VT trong nude con nhiét} khé khan, tiép tuc tdc dong
dén hoat dong SXKD cua doanh|nghiép. Di€u do co6 thé lam giam déng ké cac khach
hang trong va ngoai nudc cua Cang ty.
IL. Tinh hinh hoat dong trong nam 2015
1. Tinh hinh hoat djng san xuiit kinh doanh
+ Doanh thu thudn vé ban hing va CCDV: 49.670.022.129 ddng
+ Gi4 von hang ban: 49.306.881.774 dong




+ Lgi nhudn gop:

+ Doanh thu tai chinh:
+ Chi phi tai chinh:

+ Chi phi ban hang:

(26.314.645) dong

674.292.541 dong
38.620.960 déng
403.948.395 dong

+ Chi phi quan ly doanh nghiép:

+ Loi nhuan thuan tir hoat dong SXKD
Tinh hinh thuc hién so véi ké hoach:

4.841.959.878 ddng
(4.636.551.337) dong
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Nam 2015
STT Chi tiéu ) :3’;5
Ke hoach Thuwe hién thanh/KH
giao
A | Két qui sin xgﬁt kinh doanh
Doanh thu thuan v€ ban hang va cung
1 | cap dich vu 44.500.000.000 | 49.670.022.129 104%
2 | Gia von hang ban 38.715.000.000 | 49.306.881.774 107%
3 | Loi nhuin gop 5.785.000.000 (26.314.645) 83%
4 | Doanh thu tai chinh 580.000.000 674.292.541 131%
5 | Chi phi tai chinh 20.000.000 38.620.960
6 | Chi phi ban hang 500,000,000 403.948.395 257%
7 | Chi phi quan ly doanh nghiép 4.300.000.000 | 4.841.959.878 96%
Lgi nhufn thuan tir hoat dong
8 | SXKD 1.545.000.000 | (4.636.551.337) 60%
9 | Thu nhép khac 50.000.000 26.465.367
10 | Chi phi khéc 6.271.949
11 | Loi nhuan khac 50.000.000 20.193.418
12 | Tong loi nhuén ké toan trude thué 1.595.000.000 | (4.616.357.919) 62%
Trich lap dw phong khoan n¢ khé
13 | doi Hoan Long 1.500.000.000
Loi nhuin sau thué (da trir s6 trich
14 | lap dw phong) 95.000.000 | (4.616.357.919) 62%
Liy ké lgi nhuin sau thué chwa
15 | phén phéi (11.338.088.340) | (16.049.446.259)
Von diéu 18 30,000,000,000 | 30,000,000,000
Tinh hinh trich lip cic quy 0
D | Mt s6 chi tiéu phan tich tai chinh 0
Ty suat loi nhuén sau thué/ Doanh thu
thudn 0,21%
Ty suét loi nhudn sau thué/ vén diéu 1& 0,32%




Mot s6 chi tiéu vé lao djng

S6 lao dong binh quén ngudi 140 244
Thu nhép binh quén/dau ngudi/thang (
triéu dong) 6,50 5.464.481

Két qua dat duge trong nam khong dat so véi cac chi tiéu ké hoach. Nguyén
chi tiéu so véi ké hoach 1a do tinh hiph kinh té dang
tranh vé thi truong ciling nhu vé ngudn nhéan luc héf

nhan dan dén viéc khong dat céc
gép rat nhiéu khoé khén, su canh
strc gay gat.

2. T6 chirc va nhin sw

Danh sich Ban diéu hanh:

STT Ho tén Chir

C VU

Tém tit Iy lich

Nguyén Manh
Hao

Téng gidm dbc

- Ngay sinh: 12/01/1975
- Noi sinh: Ha No6i

- Qudc tich: Viét Nam
- Nguyén quan: Ha Noi

- Thuong tra: 41 Hoa Ma, quén
Hai Ba Trung, Ha No61

- Trinh d6 hoc véan: Thac
kinh té

- Trinh d¢ chuyén mon:
+ Quan ly Kinh té
+ Tai chinh ké toan

sy

+ Ngén hang, chirng khodn
- Qua trinh cong tac:

+ 1991-1995:  Sinh  vién
truong Pai hoc Kinh té Quoc
dan

+ 1995-2001: Bo Tai chinh,
phu trach mang DPién luc, ngéin
hang, giao thong thuy loi.

+ 2001-2006: Nghién clu
sinh chuyén nganh tai chinh tai
Canada

+2006-2008: Téng Giam dbc
Coéng ty Chung khoan Chéiu A
Théi Binh Duong.




+ Tu thang 5/2009 dén
31/01/2011: Tong Giam ddc
Cong ty Co phan Cong nghé
Phan mém Pa Nang.

+ Tir thang 5/2011 dén nay:
Téng Giam déc Céng ty Co
phén Softech

- Ngay sinh: 10/04/1980
- Qubc tich: Viét Nam
- Qué quan: Thai Binh

- Dia chi thuong trd: 493 Trin
Cao Véan, Da Nang

- Trinh d6 hoc van: Pai hoc

- Trinh d6 chuyén mon: Cong

Ngd Thanh S nghé thong tin
Tung - Qua trinh cong téac:
+ 2003-2007: Cuc Hai quan
Da Nang

+2007-2008: ITG Phong Phu
+ 2008 dén nay: Cong ty cb
phan Softech

+ 7/2013 dén nay: Phé Téng
Giam ddc thuong truc Cong ty
Cd phén Softech.

- Ngay sinh: 19/06/1973

- Noi sinh:  Thanh Héa

- Qubc tich: Viét Nam

- Nguyén quan: Thanh Héa

- Thuong tra: 143 duong
Thanh Thily — Phudng Thanh |
Binh, Quan Hai Chau - TPDN |

Lé Mai Huong K& toan trudng | _ Trinh d6 hoc vin: Cur nhan 0
kinh té
- Trinh d6 chuyén moén: Tai
chinh ké toan

- Qua trinh cOng téc:

+ 1994 — 2002: Coéng ty Xay
Lip Buu dién tryc thudc Buu
dién Thanh phé Pa Nang (Nay
1a Vién Thong Pa Nang). Ké




toan tong hop
+2003-2011: Cong ty CP Xay
Lap Buu dién Mién Trung.Ttwr
T1’/2004 —T6/2011: Chirc vu -
K¢ toan truong

+ Tir thang 7/2011 dén nay:
Cong ty CP Softech; Chtrc vu:
Giam doc Ban TCKT

—  Nhing thay dbi trong ban

- S6 luong can bd, nhan vié

c6 thay dbi.

diéu hanh: Khong
: 244. Thu nhép binh quan: 5,464481 tri¢u/thang.

- Tom tit chinh sach va thay dbi trong chinh sach déi véi ngudi lao dong: Khon

3. Tinh hinh diu tw, finh hinh thiec hi¢n cic dw dn

a)  Cackhoan dau tu 16n: Kh
b) Céc cong ty con, cOng ty 1
4.  Tinh hinh tai chinh
a)  Tinh hinh tai chinh

ng co

ién két: Khong co.

6]

Chi tiéu Nam 2014 Nam 2015 % téng gidm
Tbéng gia tri tai san 34.675.302.694 | 32.774.326.574 -5,480%
Doanh thu thuén 37.083.415.127 | 49.670.022.129 33.94%
Loi nhuén tir hoat dong kinh doanh 4.533.570.755 (26.314.645)
Loi nhuan khac 50.124.768 20.193.418
Loi nhuan truée thué 1.184.778.194 | (4.616.357.919)
Loi nhuan sau thué 1.184.778.194 | (4.616.357.919)
Ty 1€ loi nhudn tra co tire
b)  Cde chi tiéu tai chinh chii yéu
Cac chi tiéu Niam 2014 | Nam 2015 | Ghicha
Chi tiéu vé kha nang thanh todp
+ Hé s6 thanh toan ngin han 2,92 2,11
TSLB/No ngin han
+ Hé s thanh to4n nhanh: 2.56 .82
TSLD - Hang t6n kho
No nge"ln han
Chi tiéu vé co cdau von
+ Heé sd No/Tbng tai san 0,2 0,30
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+ Hé sb No/Vén chu s hiru 0.25 0.42

Chi tiéu vé nang luc hoat déng

+ Vong quay hang ton kho: 16,56 23,59
Gia von hang ban

Hang tén kho binh quan

+ Doanh thu thudn/Tdng tai san 1,09 1,46

Chi tiéu vé kha ndng sinh 1o

+Hé sé Loi nhuén sau thué/Doanh thu thuin 0,032 0,09

+Heé sb Loi nhuén sau thué/Vén chi sé hiru 0,043 0,20

+Heé s Loi nhudn sau thué/Tdng tai san 0,034 0,14

+H¢ s6 Loi nhuan tr hoat dong kinh

doanh/Doanh thu thuén

II1.

5. Cocau co dong, thay doi von dau tw ciia chi so hitu

a)  C6 phan: Tdng sé c¢b phin 1 3.000.000 cb phan (dt ca déu la cé phin phéd
thong)

b) Co céu cb déng: C6 tong cong 124 co dong. Trong do c6 5 c¢d dong 16n (c6 so
co phan sé hitu > 5%); C6 07 ¢6 dong td chirc va 117 ¢b déng ca nhan; C6 123 cb
dong trong nuéc va 01 ¢b dong nude ngoai. C6 01 ¢b dong nha nude.

¢)  Tinh hinh thay dbi v6n dau tu cta chu sé hitu: Khéng c6
d)  Giao dich c6 phiéu quy: Khéng
e) Céc ching khoan khac: Khoéng
Bio c4o va d4nh gia ciia Ban Giim déc
1. Ddnh gid két qud hoat dpng san xuit kinh doanh

Két qua dat dugc trong nam chua dat so v6i céac chi tiéu ké hoach. Nguyén
nhan dan dén viéc khong dat cac chi tiéu so voi ké hoach 1a do tinh hinh kinh té dang

giip rat nhleu khoé khin, su canh tranh vé thi truong cling nhu vé ngudn nhan luc hét
suc gay gat

2. Tinh hinh tai chinh
a)  Tinh hinh tai san
”I:éng gia tri tai san nam 2015 giam so v6i nam 2014: Nguyén nhén 1a do Tai
san ngan han giam (cac khoan twong duong tién).
b)  Tinh hinh no phai tra

Tinh hinh n¢ hién tai: 9.732.083.653 dong. Hau hét 1a sé du cong no dugce
mang sang tir thoi diém co phan hoa.

3. Nhitng cdi tién vé co cau to chire, chinh sdch, qudn ly:

- Cong ty da xdy dung hoan thién dugc b méy lanh dao cp cao, gép phén tich
cuc vao viéc 6n dinh tinh hinh Cong ty.




- Tinh giam d6i ngti CBNV,, dong thoi tuyén dung thém dugc mot s6 nhén su
giol.
|

4.1. Giao chi tiéu cong viéc|cu thé cho céc bo phan. Mbi bo phan ¢6 trach nhiém
td chire thue hién cong viée san xuét kinh doanh nham dat duge chi tidu ké
hoach dugc giao. Cong viée s€ dugc theo ddi truc tiép va ¢6 su diéu chinh linh
hoat (néu ¢én) cho phit hop|véi tinh hinh thuc té.

4. Ké hoach phdt trién trong fiwong lai:

4.2. Pay manh cong tic ban hang trén thi trudong ca nude, khai thac trigt dé cac
san pham da c6 nhu ECS, HRS, Luu trt, CCHT, ....
4.3. Xéy dung céc chinh séch t6t vé nhan sy dé thu hat, dao tao va sir dung hop
Iy nham phat trién bén viing nguén nhan luc.

4.4. Duy tri va phat trién tdt cac san phdm dao tao dang co:
+ Lap trinh vién qudc té, My thuét da phuong tién, Lap trinh di dong.
+ Pao tao cdc khoa ngdn han cho cac DN hién dang 1a d6i tac cua Softech.
+ Md rong hoat dong dao tao trong linh vuc tiéng Anh.
Pinh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Dadnh gia ciia Hpi dong qudn tri vé cdc mit hoat dpng ciia Cong ty

Nam 2015 1a ndm Cong ty gap nhidu khé khan va thach thic tir vin dé thi
truong cho dén van dé nhén su.

- Cong ty khong con cac Khach hang cua thi truong M va Nhat Ban. Trong khi
d6, do anh huéng cia tinh hinh kinh t& nén thi truong trong nuée ciing rat kho
khan.

- V& nhén su, su canh tranh nguon nhan lyc gitra cac cong ty trong nude voi cac
cong ty nudc ngoai co chi nhanh tai Pa Nang rat khoc liét va cac cong ty trong
nude thuong phai chap nhan mat nhitng ngudi gioi do cac cong ty tra luwong rat
cao.

2. Danh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Gidm doc cong ty

Trong ndm 2015, Ban Téhg giam ddc da c6 nhiéu nd luc ¢b ging dé giup Cang
ty vuot qua giai doan khd khan, dic biét 1a Ban TGP da c6 nhidu c¢b ging trong
viéc m& rong thém cac nganh nghé kinh doanh... Tuy nhién két qua van chua
dat duge nhu mong mudn.

3. Cdc ké hoach, dinh hwong ciia Hpi dong qudn tri
Trong nam 2016, ké hoath ciia HDQT nhu sau:
- T6 chtre thanh cong Dai héi cd dong thuong nién cua Cong ty, df‘: xudt trinh
Pai hoi cac van dé thudc tham quyén quyeét dinh cia Pai hoi dong c¢o dong;
- Tiép tuc chi dao va giam sat viéc ciing ¢b bd may td chirc didu hanh cta Céng
ty tinh gon va hiéu qua;
- Théng qua cac giai phap, bién phap diéu hanh cta Ban Tong giam dbc vé thue
thi cac ké hoach va dinh huong hoat dong cua Cong ty da dugc Dai hoi dong cd

dong thong qua, dong thpi td chirc giam sat cac tién do thuc hién cia Ban THng
giam doc.




- T6 chirc céc phién hop thuong ky it nhét mdi quy 1 1dn @& thao ludn, gidm sat
va thong qua céc bao cao két qua hoat dong ciia Cong ty dé c6 chi dao kip thoi
va higu qua viéc trién khai thuc hién cac nghi quyét cua Pai hoi ddng cb dong;

- T6 churc céc cude hop bat thuong (c6 thé qua dién thoai) dé xu ly céc phat sinh
thude thim quyén ciia HDQT.

V. Quan tri cong ty
1. Hpi dong qudn tri

a. Thanh vién va co cau ctia Hji dong quan tri:

oA ~
STT Ho & tén Chite vu Blenu hanh | S6 CP nim  giir c6 quyen biéu
: ; Cong ty quyet (co phan)
1 | Nguyén Manh Hao CT.HDBQT TGP 0
300.000
2 | Huynh Ngoc Thanh PCT Khong | (Dai dién cho phén vén ciia Quy
déu tu phat trién Da Nang)
3 | Ngo Thanh Tung uv PTGD 0
287.200
4 | H6 Truong Thanh Hai uv Khong (Pai dién cho phan vén ciia Cty
CP Pau tu Sai gon - Pa Nang)
5 | Hd Péc Tuin uv Khong 0
6 | Duong Diing Triéu uv Khéng 0
257.500
(Pai dién cho phan vén cua
7 | Phan Minh Cuong uv Khoéng Cong ty Xay dung 79)
(d4 ban hét CP tir ngay
3/12/2015)

b. Hoat dong cia Hoi déng quan tri:

Tir sau Pai hdi c6 dong thwdng nién nim 2015 dén nay, Hoi ddng quan tri
¢6 cac hoat dong sau:

Ngay 01 thang 02 nam 2016, Hoi dong quan tri da lay ¥ kién cdc thanh vién
bang hinh thirc Phiéu xin y kién va thdng nhit vé viéc chi lvong thang 13 cho CBNV
Cong ty.

Ngay 19 thang 03 ndm 20161, Hoi déng quan tri da léy y kién cac thanh vién
bang hinh thtrc Phiéu xin ¥ kién va théng nhit vé& viéc Gop vén thanh lap Cong ty Co
Phin ADC Viét Nam.

2. Ban Kiém soit

a. Thanh vién va co cau cua Ban kiém soat:



STT

Ho & tén

|Chire vu

Diéu hanh

1l
Al

S6 CP nim giir c6 quyjn

Cong ty biéu quyét (c6 phan)
1 | Nguyén Quang Trung Truéng Ban Khong 60.000
2 | Nguyén Tudng Huy uv Khéng 0
3 | Luu Thanh Thu uv Khéng 0
b. Hoat dong ctia Ban kiém soat:

3. Cdc giao dich, thiu lao va
doc va Ban kiém sodt

a. Luong, thudng, thu lap, cic khoan lgi ich: Téng mic thu lao ctia HDQ'

C.
d.
Bao cao tai chinh
Ctic bio co tai chinh 4 flwge kidm todn theo qui dinh ctia phép ludt vé ké tod
(Giri kem theo Bdo cdo nay).

VI

Tran trong.

Trong céac cudc hop, cac y kién cua cac thanh vién dua ra déu duoc ban ba
nhat tri trude khi gui t¢i HDQT, Ban Tong Giam doc.
Xem xét cac bao cao tdi chinh do Ban Téng Giam dbc bao c4o hang nam.

Xem xét bao cdo cua Qong ty kiém toan.

Xem xét viéc thuc hién Nghi quyét Pai hdi ddng cb dong.
cdc khodn loi ich cita Hi dong qudn tri, Ban gid

BKS va Ban TGD nam|2015:
Luong Ban TGD: 669.869.000 dong

Tdéng mirc thi lao ctia HPQT, BKS va TK nam 2015 12 403.000.000 dong
Giao dich ¢b phiéu ciid cd déng ndi bd va cb dong 16n: 01 (Cong ty CP Xay

dung 79)

Hop dong hodc giao dich véi cb déng nodi bo: Khoéng

Viéc thue hién céc quy|dinh vé quan tri cong ty: BT

CHU TICH HQOI PONG QUAN TRI CONG T
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