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THAI BINH Déc 1ap - Ty do - Hanh phiic

BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG THAI BINH
NAM 2015

I. LICH SUHOAT PONG CUA CONG TY

1. Nhirng sw kién quan trong:

+ Viéc thanh Idp: Cong ty Xi mang Thai Binh la doanh nghiép nha nudc, hach toan kinh té doc
lap theo quyét dinh s 163/TC ngay 15/12/1979 cua UBND Tinh Thai Binh.

Hoat dong san xuét kinh doanh chinh cua Cong ty gom: San xudt kinh doanh céc san
pham Xi mang va san xuét vat liéu xay dung khac.

Tong s6 can bo cong nhan vién tai ngay 31/12/2015 la: 143 nguoi

Trong do can bo quan 1y la: 18 nguoi

Tru so chinh cua Cong ty tai s6 01, Duong Quach Dinh Bao. Phuong Tién phong. Thanh
phd Thai Binh. tinh Thai Binh.

+ Chuyén déi s6 hivu thanh Cong ty co phan:

- Theo Nghi dinh s6 44/1998/ND-CP ngay 29 thang 6 nam 1998 cua Chinh phu vé viéc
chuyén doanh nghi¢p nha nude thanh Cong ty Co phan. Cong ty Xi mang Thai Binh duoc ¢d
phﬁn hod va hoat dong theo méd hinh Cong ty ¢ phﬁn trong dé von cd dong 100%.

- Ngay 22/10/2001 UBND Tinh Thai Binh ¢6 quyét dinh sé 1343/QD-UB vé vide chuyén
doi Cong ty Xi mang thanh Cong ty ¢d phan Xi mang Thai Binh voi tong von dicu 1¢ la
7.500.000.000 dong (Bay ty nam tram triéu dong chin) va 284 ¢b dong,

- Cong ty ¢b phan Xi mang Thai Binh dugc t6 chic va hoat dong theo luat Doanh nghiép.
Diéu 1¢ t6 chic va hoat dong cua Cong ty ¢ phﬁn duoc Dai hoi d611g co dong thong qua va dang
ky kinh doanh theo luat dinh.

- Von diéu 1¢ hién tai cta Cong ty 1a 15.102.800.000 ddng véi 1.510.280 ¢é phan, ménh
gia mdi ¢ phan 1a 10.000 dong.

+ Niém yét:

Thuc hién cac quy dinh hién hanh déi voi Cong ty dai ching cua Uy ban Ching khoan
nha nude. Sau khi xin y kién cua cac ¢ dong (dai hoi ¢o dong thuong nién nam 2007) Cong ty
¢6 phan Xi mang Thai Binh da tién hanh lam thu tuc xin dang ky niém yét. Ngay 18/11/2008 ¢6
phiéu Cong ty ¢o phan Xi mang Thai Binh voi ma ¢6 phiéu la TBX chinh thue duoc giao dich tai
Trung tdam Giao dich Chung khoan Ha Noi (nay la So Giao dich Chitng khodan Ha Noi).

2. Qus trinh phat trién:

- Khi thanh 18p Cong ty chi san xuat mot loai Xi mang Pooclang thuong (Xi mdng den)
theo thiét ké ban dau voi hai 1o ding cong suat nung luyén Clinker Xi mang Podclang thuong la
5.000 tan/ld/nam x 2 10 — 10.000 tan Clinker/nam. thiét bi do trong nude ché tao. cong nghé lac
hau. Clinker ra 10 timg me mot do do chat luong Xi ming khong 6n dinh, nang xuat thip. lao
dong nang nhoc. doc hai. cong sudt nam cao nhat dat san luong 5.000 tan Xi mang/nam.

Nam 1992 dua thiét bi 1o quay lién hgp vao nung luyén Clinker tring, dua cong suat
nung Juyén cua phan xuong Xi mang Long Hau tir 1.000 tAn/nim 1én 1én 3.000 tAn/nim. Nam
1996 dau tu bod sung thiét bi 16 dua nang xudt 1én 10.000 tin Xi mang trang/nam. Nam 2002
cong ty thuc hién dau tu chidu sau doi méi thiét bi cong ngh¢ tai phan xuong ¢ phuong Tién
Phong Thanh phé Thai Binh san xuét Xi méng Podclang trang nhién lidu 1a dau FO thay thé cho
viée san xudt Xi mang Podclang thuong. nang cong suat cua Cong ty tir 10.000 tan/nam lén
30.000 tan Xi ming trang/nam.
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- Két qua chét luong Xi mang trang 6n dinh va khong ngimg duoc nang cao dat Tiéu
chuan Viét Nam 5691-2000, duoc khach hang trong ca nude tin nhiém., du stre canh tranh véi Xi
mang trang ngoai nhap ca vé gia ca, chét luong, mat khac vai viée ung dung tién bo k§ thuat
khoa hoc cong ngh¢ vao san xuat da co gidi hoa khau nung luyén Clinker, cai tao diéu kién lam
vige doc hai cho nguoi lao dong. tao dung phong cach lam viée cong nghiép gop phan bao vé
moi truong.

- Néu thoi ky dau tr nam 1979 dén nam 1992 cong nghé san xuat Ximang la ban kho.
thiét bi 1a 1o dung lac hau thi tr nam 1992 dén 2002 cong ngh¢ san xudt Xi mang Pooclang tring
la cong nghé ban khod vai thiét bi 1o quay lién hgp. Dac biét phan xuong tai phuong Tién Phong
thi xa tr nam 2003 cong nghu san xuat la cong nghé kho.

- Nho tng dung tién Bo cua KHKTCN, doi moi thiét bi cong ngh¢ trong thoi gian ngan
tr 1979-2003 ma san lugng Xi mang Pooclang trang tang gap 40 lan, mat bang san xudt cua
Cong ty dugce quy hoach ma rong tang 1.9 lan, hé thonu cap dién, nudce, thoat nude hoan thién 6n
dinh cho vi¢e phdt trién lau dai.

- Vé chat luong san pham. Nho ¢co doi mai thiét b cong nghe, ung dung tién bo khoa hoc
cong ngh¢ vao san xuat. Pat do trang >= 70% so véi do trang tuyct déi, >= 80% so v6i BaSO,.
Cuong do dat TCVN 5691-2000. Ttr nam 1979 dén nay san pham Xi mang Podclang trang cua
Cong ty da duoc ban t6 chire hdi cho tang thuong cac huy chuong.

- Nam 1985 Ban t6 chuc hoi cho trién 1am hang cong nghiép Viét nam tai Gidng vo tang
"Huy chuong bac".

- Nam 1993 duoe Bo Xay dung tang bang khen v& chét lu’orng san pham Xi mang tring.

- Thang 12/1993 Cong ty duogc tdng thuong dong giai nhat (¢’ ong ty Bach khoa Ha ni)
hoi thi sang tao k¥ thuat toan quoc vé giai phap k¥ thudt nung luyén Clinker tring.

- Thang 9/1994 san pham Xi mang trang duoc thuong "Huy chuong vang" tai hoi cho
trién 1am thanh tuu kinh té k¥ thuat hang c.on;: nghi¢p Viét nam.

- Nam 2002 san pham Xi mang trang Thai Binh duogc tang thuong "Huy ahuofng7 vang" tai
hoi cho trién 1am hang cong nghiép Viét nam chat luong cao tai (Jlang vo Ha noi.

- Nam 2003 san pham Xi mang trang duoc tang thuong qua cau bac tai hoi cho trién 1am
hang cong n«rlmp \’1(.1 nam chat luong cao tai Giang vo Ha ndi.

- C6 thé noi lanO chdt luong san pham Xi mang tran}o Thai Binh tuong duong véi Xi
mang tring nooal cung loai dang luu thong trén thi truong Viét nam.

Mot s6 chi tiéu co ban vé két qua SXKD qua cac nam:

BAO CAO THUONG NIEN NAM 2015

e Chl ticu ) Nim 2013 ~ Nim 2014 o Nam 201§
San pham san xudt (1cn) 26.837 24419 25.970
San pham tiéu thu (1in) 27.023 24.172 26.031

Tong doanh thu (dong)

73.106.252.930|

66.321.480.612

75.616.342.709

Loi nhuan trude thué () 117.404.941 416.523.555 1.981.051.444
NOp ngan sach (@) » 4.714.919.969 1.414.085.245 2.533.516.861
Thu nhap b/q nguov/thang (d7) 4.550.000| ~5.000.000 5.500.000

3. Dinh hwéng phat trién
* Cdac muc tiéu chit yéu ciia C ong ty'

Nang cao sdn lugng san xuat, chat luong san pham day manh ticu thu san pham. tang
truong doanh thu, toi da hod l¢gi nhuan.

Néng cao doi séng va thu nhap cho ngudi lao dong, ddng thoi dam bao lgi ich cua céac ¢o
dong.
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Hoan thanh cac nghia vu d6i voi ngan sach nha nude.

- Muc tiéu cu thé:

+ Gilt viing va on dinh thi truong hién co, mo rong thi truong tai dia ban vung xa.

t Tim kiém thi truong xuat khau san pham sang mot sé nude trong khu vue,

+ Phét trién ngudn nhan luc.

* Chién luge phit trién trung va dai han:

D¢ dat duge muc tiéu Cong ty da xéc dinh chién luoe phat trién toan dién trén cac mat vé
nang luc tai chinh, nang luc ng\uc“m nhan lyc. nang luc vé may moc thiét bj co so vat chat ky
thuat va cong ngh¢. nang luc vé trinh do quan ly, xay dung cic chién luge tiéu thu san pham.
phan loai xac dinh thi truong trong diém, xay dung uy tin va thuong hi¢u doanh nghi¢p tang
cuong hiéu qua cong tac ban hang.

Thuong xuyén tién hanh phan tich cac yéu to bén ngoai tac dong anh huong dén su phat
trién cua Cong ty nhu nhan 0 v¢ moi truong, kinh t¢ xa hoi, khoa hoc cong nghé. chinh tri. phap
ly. thi truong. tai chinh tién t¢. tinh hinh hoi nhap kinh té thé gidi.

Cong ty ¢co pha:“m Xi méang Thai Binh lay uy tin va chf’;t luong san pl1$111 la trung tam cho
moi hoat dong san xudt kinh doanh. coi khach hang la nhan to quan trong nhat quyé€t dinh su ton
tai va phat trién ben vitng ctia doanh nghiép trén co so ap dung hé thong quan ly chat lugng theo
ISO 9001: 2008.

- San xudt va cung cap nhiing san pham co chat luong cao.

- Cung ung cho khach hang san phém dang chat luong. ding s6 luong. ding chung loai.
dung noi. dung Iuec ma khach hang yéu cau.

- C6 trach nhiém dap Gmg moi yéu cau chinh dang cua khach hang ddi voi Cong ty.

, - Ton trong va xdy dung quan h¢ hop tac lau dai véi khach hang cfing nhu véi nha cung
cap.

- Nguyén vat liéu va phu kién chinh déu phai duoc mua tir cac nha cung cép ¢o uy tin da
va s€ dugce chirmg nhan ISO 9001: 2008.

- Su cam két dbi voi phfit lugng con duoc thé hién bai ké hoach dao tao thuong xuyén dé
nang cao trinh do va tay nghé cua cong nhan vién chue.

- Cong ty duy tri h¢ thfmg‘quan ly chat lugng mot céch ¢6 hiéu qua trén co s ¢o su tham
gia cua tat ca moi ngudi va trén nén tang ap dung ISO 9001: 2008.

- Thuong Xuyén cai tién hé thong quan ly chat lugng nham nang cao hi¢u luc cua viéc dp
dung h¢ thong nay dé khong ngimg thoa man nhu ciu cua khach hang doi véi san pham cua
Cong ty.

Xay dung du an dau tu mo rong san xuat nang cong suat nung luyén Clinker Xi mang
pooc lang trang tai cum cong nghiép Tra Iy Huyén Tién Hai. Tinh Thai Binh.

1. BAO CAO CUA HQI PONG QUAN TRI
A. Thuc hién nhiém vu nim 2015:

Nam 2015. nam thér ba cua Nhiém ky 2013 — 2017, nhan su Hoi d@)ﬂg quan tri vé sd
luong gém 05 thanh vién. Trong nam 2015 tai dai hoi déng ) dong .Dai hoi da mién nhiém 03
va bau bd xung 03 thanh vién méi. Sau khi duge kién toan HDQT da hop céc phién phién theo
dinh ky va khong dinh ky nhim tang cuong cong tac quan tri cling nhu giam sat tinh hinh san
xuat kinh doanh cua Cong ty. Trong cac phién hop tat ca cac thanh vién déu tham du day du. cac
quyél dinh thong qua tai phién hop déu duoc Hoi dé)ng quan tri lhéng nhat y kién cao. Cac noi
dung déu mang tinh thiét thue. kip thoi dinh huéng cho hoat dong san xuat kinh doanh cua Cong
ty. HDQT da quyét dinh cac chu truong, chién luoc. giai phap cho san xuat kinh doanh cua Cong
ty phu hop véi diéu kién thuc té trong nam 2015.

B. Cic mat hoat dong cia Cong ty
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Hoi dong quan tri diy manh cong tac gidm sat. diéu hanh véi Ban Tong Giam dbe va
cac phong ban trién khai thuc hién theo dung diéu 1¢ cua Cong ty, nghi quyét cua DPai hoi c1611g

o dong, nghi quyét cua HPQT. theo quy ché lam viée cua HDQT va Ban Tong Giam
doc. Tat ca cac chi dao cua HDQT duge trién khai kip thoi.Cac béo cao vuéng mac kho khan
déu duoc HDQT chi dao. xu ly dat diém, Pam bao can dbi hai hoa loi ich cua Cong ty cua ¢o
dong va nguoi lao dong trong Cong ty

I. Nhimg kho khan trong thuc hi¢n cac chi tiéu ké hoach nam 2015:

Kinh u thé gidi va trong nude noi chung. dac biét la nganh xay dung noi riéng trong ca nuoc
gap nhi¢u kho khan. mac du da c6 nhing tin hi¢u tich cuc hon nhung cham chuyén bién.
2. Danh gia két qua san Xudt kinh doanh

Doanh thu nam 2015 la VND dat 94 % ké hoach nam

Nguyén nhan doanh thu khong dat theo ké hoach dit ra do san luong ban ra khong cao. thi
truong bat dong san va nganh xay dung van dang chua thoat khoi kho khan. chi phi tang cao do
phai ddu tu sua chita va phai tra mot phan luong cho nguoi lao dong khi dirng san xuét tai Phan
xuong Tién hai. Su canh tranh khdc liét cua cac hang Xi ming tréng nhap ngoai ¢6 thoi diém
phai giam gia dé tiéu thu san pham va dé gitr duoc thi phan

Két qua kinh doanh ndm nam 2015 nhu sau -

Noi dung Cong viée, san pham Khoi luwgng (tan) ((;\l];t{;l)
g;;(uatﬁ Nung luyén clinker 22.745 -
- ‘;‘I‘\‘Igh;en* x1 mang 25.969 - B

~'I‘iét; thu: - VWX'i méﬁg tirérnrér T ~26.03]
7 i (?iinkcr | B 7 7.049 |
'[‘(‘)ng doanh thu 7 77 N 7 7 N - ' 775,61() 1)

3. Danh gia chung

Ngay tir ddu nam ké hoach Hoi dong quan tri da co nhirng quyét séch, nhimg bi¢n phap
phu hop. linh hoat kip thoi giup Cong ty chu dong doi ph6 véi nhitng bién dong cua thi truomg.
D¢ dam bao hi¢u qua hoat dong kinh doanh ngoai nhimg chu truong vé lua chon phuong thuec,
thoi diém san xuét cho phu hgp Hoi dong quan tri da chi dao Tong Giam dbc Cong ty thuc hién
nhié¢u bién phap tang cuong cong tac quan 1y, tiét kiém chi phi tich cue tim kiém ngudn nguyén
nhién vat liéu cé chat luong phuc vu cho san xuat, dam phan véi cac nha cung cap diéu chinh gia
linh hoat nham giam chi phi dau vao cho san xuAt.

Chét lugng san pham cua Cong ty luén on dinh giup Cong ty gilr vitng duoc khach
hang va thi phan nhan phdi. cong téc thi truong duge day manh tao su gan két gitta Cong ty va
khach hang.

Da dau tu cac thiét bj ding hudng dung thoi diém nhu mua thém xe xtc lat dé phuc vu
chu dong trong san xuat . giam dinh bién lao dong pho thong nang xuat lao dong cao hon, dé
dam bao chu dong trong san xuat tranh phu thudc vao thoi tiét ma trong sudt qud trinh xay dung
phat trién cua Cong ty chua thuc hién dugc.

C.Ké hoach,Phwong hudng, nhiém vu nam 2016

Nam 2016 tinh hinh chung van con phai d6i mat véi nhidu kho khan thi truong bat dong
san van chua cd tin hi¢u tich cye, dinh don san xut ¢ nhidu noi. hiu hét cdc chi phi dién. nude.
ticn luong. chi phi van chuyén duong bo... déu tang. Vi vdy san pham dau ra s¢ con gap kho
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khan do chju anh huong cua ngudn hang nhap khau, mat bang 1ai sudt vin con ¢ mic cao chua
kich thich duoc san xuat .

T nhan dinh trén, HOi dong quan tri dua ra dinh hudng chung véi cac muc tiéu san xuat
kinh doanh nam 2016 nhu sau:

I. Cong tac san xuét kinh doanh

Chi dao hoan thanh nhiém vu ké hoach SXKD nam 2016 dam bao an toan .hiéu qua va tiét kiém

lup tuc day manh trong hoat dong kinh doanh mo rong thém mang ludi phan phm trén toan
quoc dac biét la thi truong phia nam. Tiép tuc Nghién cttu thi truong nude ngoai dé tang cuong
xuat khau. Can thém nhimg truong trinh uu dai cho khac hang truyén thong. Trong kinh doanh.
thyc hién linh hoat nhiéu hinh thirc nhu lién két. hop tac kinh doanh.

Tap trung tim doi tac nham khai thac.tim kiém ngudn nguyén licu phu hop. 6n dinh. gia thanh ha
phuc vu cho san xuat Tap trung nghién ctru mot dinh hudéng kinh doanh that su cu thé. ¢6 kha
nang tao bude chuyén bién tich cuc trong moi hoat dong cua Co ong ty.

Chi dao cong tac quan tri, quan 1y va van hanh nha may san xuat an toan 6n dinh dam bao chit

luong san pham va hiéu qua.

Chl dao trién khai quyét liét va ¢6 hi¢u qua cac nghi quyét cua HBDQT vé cong tac giam sat hi¢u
ua dau tu. van hoa doanh nghi¢p. kiém soat ndi bo. san xuat quan ly di¢u hanh, quan ly chi phi

quan tri vat tu hang ton kho. to chire nhan su va dao tao, tai chinh ké toan va kiém tra giam sat

thue hanh tiét kiém chono lang phi.

Tiép tuc chi dao cap nhat. di¢u chinh céc quy ché, quy dinh . hé thong dinh muc kinh té k¥ thuat
hi¢n ¢6 cua Cong ty cho phu hop véi thue té.

Thuc hién cong tac nghién ctru phat huy sang klen cai tién k¥ thuat hop ly hoéa san xuat nham
khong ngung nang cao chat luong san pham tiét ki¢m chi phi va nang cao ning luc canh tranh
cho san pham

Ké hoach san xuat kinh doanh nim 2016

{ P TP
' Noi dung Cong viéc, san pham Kh(():él:)(‘mg ( t(y'jl(‘ril(*)t;!g )
- San xudt t Nung luym clmkcr 24 000
+ Nghién xi mang 29 OOO
-Tiéu thy: + Xi mang tring 28.500
~ + Clinker 7000
“Cae chi ficu khiae: ,,f I S _,
N ong doanh }}19 S R R
] 101 nhuan trude 1hu§”‘_7 R 1,95
C 0 tuc nam 12016 ] -

2. Cong tac dau tu sua chtra :

Chi dao cong tac dau tu phat trién trong do tap trung vao du nan lap dat van hanh may
séy nguyén li¢u dam bao an toan va khi dua vao sur dung dat hiéu qua cao nhat.

I'ap trung cai tao sua chira cac day chuyén 10 dén chu ky sua choa dé dua vao san xuat tro lai
dam bao can dbi gitra san xudt va tiéu thu san pham trong cai tao stra chita can chi y quan tam
dén cOng tac cai thién moi truong trong san Xudt

3. Cong tac quan ly: thuc hién nhiéu bién phap tang cuong cong tac quan ly SXKD chat
ch&. tiét kiém chi phi hop. Tich cuc tim kiém déi tac méi dé cung cap nguyén nhién vat liéu dam
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bao chat luong. gid ca phu hgp nhidm ha gia thanh san pham dé tang strc canh canh tén thi
truong
4, Cj@ng__l_é}c_,g_l_bé_g su - Jao dong : Sép xép on dinh luc lugng lao dong, dao tao va Luyén
dung lao dong méi nham dép ung kip thoi nhu cau nhén luc . dac biet chu trong cong tac quy
hoach nhan sy cua Cong ty
5. Cong tac tai chinh: Can ddi hai hoa gitta doanh thu va cac khoan phai tra. Dam bao
v¢ ngudn von phue vu cho san xuét kinh doanh ctia Cong ty.
111. BAO CAO CUA BAN GIAM BOC
Hoi dong quan tri da bo nhiém Ban Giam doc g6m:
1. Ong Nguyi‘n Minh Thanh — Tong Giam doc di¢u hanh chiu trach nhi¢m chung cac
hoat dong san xuat kinh doanh cua Cong ty.
pé diétl hanh tét cac hoat dong san Xuét kinh doanh cua Cong ty trén co so nghi quyét cua
Pai hoi co dong va cac nghi quyct cua Hoi dong quan tri, Ban Giam doc da hop phan cong ro
trach nhiém theo doi va diéu hanh timg linh vuc cho cac thanh vién Quan ly trong Cong ty.
1.Danh gia chung
Bude vao nam ké hoach 2015. ban Tong Giam doc dudi su diéu hanh truc tiép cua HDQT
cong ty. HDQ'T da kip thoi chi dao ban Tong giam ddc thue hién theo nghi quyét cua hoi dong
quan tri theo timg thang tung quy. Kip thoi khic phuc nhitng kho khan ton tai cta nhiing nam
truge dé cho Cong ty vuot qua kho khan trong nam.
a.Thuan lgi
Chat luong clinker. xi mang 6n dinh va ngay cang dugc nang cao duge ban hang tin tuong.
San pham xi mang chat lugng Pam bao luén 6n dinh tao niém tin vimg chac cho nguoi tiéu
dung. tao di¢u kién cho san pham cua chung ta di vao thi truong.
Nam 2015 da khai thac hi¢éu qua kha nang cua cac thiét bi may moc. gitp chung ta vuot qua
mot nam day kho khan trong SXKD
Doi ngli can bo diéu hanh tré, nang dong. nhiét tinh sang tao trong tién trong qua trinh lao
dong san xuat vai phuong cham giam thiéu chi phi khong ngimg tang nang xuat chat lugng dem
lai hi¢u qua.
HDQT Ludn chu dong dua ra nhig chu truong, giai phap. quyét sach, quyét dinh kip thoi.

dung dan dé Cong ty 6n dinh trong nhimg giai doan SXKD kho khan nhat.

b. Khoé khan

Kinh té thé gigi va trong nudc noi chung, dac biét la nganh xay dung noi riéng trong ca nudc
con gap nhiéu kho khan. mac du da ¢ nhiing tin hi¢u tich cuc hon nhung cham chuyén bién. Vi
vay muc do ticu thu san pham lam ra con cham.

Trong nam Phan xuoéng Tién hai phai dimg hoat dong, trong khi d6 Cong ty van phai tra mot
phan luong cho nguoi lao dong trong coi bao vé.

Su canh tranh ctia Xi mang trang Thai Lan, Malaysia, Indonesia va Trung qudc ngay cang gay
git. cac loai Xi mang trang tiéu thu trén toan qudc lién tuc giam gia day la su canh tranh khoc
liét kho khan cho viée tiéu thu san pham cua Cong ty.

Trong quy 2/2015 trong Cong ty da xay ra bat on dinh do mot s6 thanh vién HPQT va mot s6
¢o dong gy nén. vi pham dicu 1¢ cua Cong ty va phap ludt. da anh huong 16n dén viée san xudt

kinh doanh uy tin cua Cong ty loi ich cua cac ¢6 dong va nguoi lao dong.
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3.D4nh gid hoat dong va san xuét kinh doanh 2015
3.1. Danh gia két qua kinh doanh

Doanh thu nam 2015 la 75.46 ty VND ké hoach dat ra la 80 ty dat 94.33 %. va So cung ky dat
114.1%

Nguyén nhan doanh thu khong dat theo ké hoach dat ra do Cong ty phai giam gia thanh san
pham dé canh tranh voi nude ngoai.. Ngoai ra, trong nam tai Phan xuong Tién hai dung san xudt
nhung van phai tra luong cho nguoi lao dong dé bao vé trong coi.

3.2. Danh gia hoat djng cac bo phan trong Cong ty

a, Quan tri di¢u hanh
Trong nam Hoi dong quan tri chi dao co céu lai hoat dong quan ly, di¢u hanh san xuat da phat
huy dugc hi¢u qua, nang xuat, chat luong san pham 6n dinh. '
Tang cuong kiém soat chi phi nguyén nhién vat liéu dau vao phuc vu san xudt. tim toi va ap
dung cac giai phap dé tang chét luong san pham, giam tiéu hao nhién liéu...
Nhor cde nd lue cai cach trén. Cong ty da khac phuc duge mot s6 nhuoe diém sau:
- B6 tri sap x¢p lai lue luong lao dong hop 1y. tiét kiém duoc chi phi nhan cong.
+ Giam bat duge chi phi nguyén nhién lidu dau vao do nd luc tim nguon nguyénliéu moi
va dam phan voi cac nha cung cap dé giam gia.
+ Ngudi lao dong lam viée ky luat va né nép hon.
i Nang suét va chét lugng san pham tang va on dinh.
b, Hoat dong san xuit cia phin xwéong Xi mang Thanh pho
Tai Phan xuong Thanh phé: [.o BT3. BT4 sau khi sua chita dinh ky da dua vao san XUt
hoat. chat lugng Clinker tdt. do tréng cao. cuong do chiu nén tang.
Nghién li¢u tai phan xuong on dinh.
Nghién than tai phan xuéng Thanh phd kha on dinh.Nghién xi mang on dinh. tiép tuc ap dung
nghién v&i phu gia Grace lam tang dang ké ning sudt cling gop phan vao giam chi phi.
Nhan su quan 1y ¢o trinh do. cling nhu viée bo tri lao dong trong cdc ca san xuat hop ly.
hiéu sudt lao dong tang.

¢,Moi truong:

V¢ sinh cong nghiép ngay cang duoce nang cao gop phan dam bao vé sinh méi truong. dam bao
suc khoe cho nguoi lao dong.

Trong thém cdy xanh quanh khu vuc nha may gép phan cai thién moi trudmg lam vide.

Céc chét thai ran. nude thai duge quan tam xur ly thong qua viée ky hop ddng véi Cong ty co
du chtrc nang tu cach phap nhan dé thuc hién.

Hop dong va dau ndi nudce thai sinh hoat véi Cum cong nghiép Phong Phu dé xur Iy

Thiét ké va cai tao lai hé théng thoat nuéce va dan nude tuan hoan dé dam bao cong tac v¢ sinh
va _\'éu t6 Mo truong trong san XUAt.

d,Quan ly, diéu hanh:
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Picu chuyén, thay d6i nhan su nham tao su thi dua lanh manh tor do gop phan nang cao hi¢u

qua trong san XUAL.
¢, Hoat dong Khoa hoc cong nghé

Nghién ctru dua ra cac giai phap dé nang cao hiéu qua san xuat nhu tang nang suat 1o. thay doi
phuong phap ddt giam tiéu hao nhién lidu, tang nang suat nghién licu va nghién xi mang.

Kiém soat tdt chat luong nguyén vat liéu phuc vu san XUét va chat luong san phém san xudt ra.

Thuong xuyén phan tich, danh gia. so sanh cac san pham nhap ngoai véi san pham cua Cong ty
dé co dinh hudéng kinh doanh sat thuc.

Da nghién ctru va dua ra thi truong san pham moi nhu Xi mang Dac biét PCS0, Xi mang MC25
nham da dang san pham dap tmg cho nhu cau cua thi truong

f, Hoat dong tai chinh

Kiém soat. quan ly chi phi. dam bao hié¢u qua su dung von.

Thuong xuyén cung cap thong tin, bdo cdo danh gid hi¢u qua san xuat kinh doanh phuc vu
HDQT va Ban Téng Giam doc ¢o du thong tin vé tinh hinh tai chinh dé chi dao. diéu hanh qua
trinh hoat dong san xuét kinh doanh.

Theo doi. quan 1y chat ché cac khoan, phai thu, phai tra, thuc hién nghia vu v&i Nha nudce.
thanh toan cho cac khach hang dép ung yéu cau cua hoat dong san xuat kinh doanh.

Bao cdo kip thoi va minh bach tinh hinh hoat dong san xudt kinh doanh theo quy dinh cua luat
Chung khoan. quy dinh cua So Giao dich chiing khoan va cac quy dinh phap ludt ¢6 li¢n quan.

o, Hoat déng to chire va lao dong tién lwong

Thuc hién duoc cac ché do chinh sach cho nguoi lao dong.

Chu dong lap phuong an dao tao. boi dudong can bo ké can, du stc dam duong nhi¢m vu
SXKD. ddng thoi bam sat san xuat dé phat hién nhimg yéu t6 bat hop 1y trong van dé lao dong
tién luong diéu chinh bo don gia dinh muc lao dong cho phu hop. bd tri nhan luc ting bo phan.
giam sat vi¢e thue hién cac quy trinh cong nghé. sang loc nhiing truong hop yéu kém vé trinh do.
thi¢u trach nhiém dé gido duc rén luyén

h,Hoat dong ké hoach san xuat va mua sim vat tw

[.udbn bam sat nhiém vu san xuét kinh doanh cung tmg. kip thoi nguyén nhién liéu cho san xuét.

Két hop chat ché vai phong tai chinh ké toan dé tham muu cho Ban Tong giam doc ky két thuc
hién cac hop déng kinh té.

Cac hang muc cong trinh sua chlta va XDCB no1 bo theo dung quy dinh cua Lap du toan va
quyét toan day du, dap tng kip thoi qua trinh SXKD ctia cong ty gép phan lam cho san xuét 6n
dinh.

11 K¢ hoach san xuat kinh doanh 2016

1.Danh gia chung

- Thuan lgi
Nganh xdy dung ¢ xu hudng khai sac sé thue day viée tiéu thu san pham cua cong ty.

Chung ta co doi ngl can bo tré nang dong, sang tao dam nghi dam lam, giau kinh nghiém.Tac
phong lam viéc cua nguoi lao dong da cé tinh lam viéc cong nghiép cao

Chat lugng san pham duoc duy tri 6n dinh.
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-Khé khan

San pham nhdp ngoai ngay cang canh tranh.
Gia nguyén nhién vat liéu ¢o xu hudng tang.
Co so ha tang khong dong bo.
May mac thiét bi. nha xuong da xudng cap can phai stra chita cai tao nhiéu
Trude nhitng thuén loi va kho khan co ban trén budc vao ndm 2016 Ban Tong giam doc Cong ty
xay dung ké hoach SXKD 2016 nhu sau:

Ké hoach san xuét kinh doanh nim 2016 -
- [ Khbi lwong ]

No¢i dung Cong vige, san ph?im (tAn) Gia tri (VND)

~Sanxuit [ +Nungluyénclinker [24000 |

777777 7 + Nghién xi mang 29.000 B A

-Tiéu thu: |+ Ximiéng trang 28.500 o -
|+ Clinker | 7.000

-Cac chi tiéu khac:

+ Tong doanh thu | 82 ty dong
| + Loi nhuan trude thue | 1,95 ty dong

L

1. Cic gidi phap dé dat dugc ké hoach sian xuat kinh doanh niim 2016

a. Vé Kinh doanh
Mo rong thém mang ludi phan phéi trén toan quéc dac biét la thi truong phia nam.
Duy tri thi truong nude ngoal dé xuat khau.
Can thém nhimng truong trinh vu dai cho khac hang truyén thong.

b. Vé nhan su
Tiép tuc ra soat. bo tri sap xép can bo ding ngudi. ding vige
Tang cuong cong tac boi dudng dao tao can bd ké can cho doanh nghiép. ¢6 ké hoach tuyén
dung lao dong c6 k¥ thuat trinh do chuyén mon dé lam luc lugng ké can dam bao cho san xuét
on dinh.

¢. V& san xuat

Dam bao thiét bi may moc hoat dong on dinh.

B tri phoi nguyén liéu hop ly dé dbi pho vai thoi tiét bién dong bat thuong. xay dung du an
dau tu hé thong may say nguyén lidu chu dong trong san xXudt

Dau tu thém may moc co gidi hod nhimg khau st dung nhiéu lao dong. nang cao cong tac
quan 1y thiét bi: nghién ctru cai tao hé thong dién, giam tiéu hao dién nang.

Cai tao lai hé théng thiét bi, nha xuong, kho tang va cac cong trinh sinh hoat dap ung dugc
tinh hinh nhiém vu mai, giam dugc gia thanh..

d. V¢ Khoa hoc cong nghé
Giam sat chat nguyén, nhién li¢u dau vao va san phém déu ra.
Dua ra nhiing sang kién nham giam tiéu hao nhién li¢u.
Quan ly chat cac yéu td chi phi cho hoat dong san xuat theo dinh mue tiéu hao nguyén nhicn
licu.

Tiép tuc nghién ctru thém cac san pham moi.
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Can déi thu chi tot dé dam bao ngudn von cho hoat dong san xudt kinh doanh.

Huy dong moi ngudn luc, su dung ddng von hiéu qua. quay vong von nhanh.

Quan 1y chat ché viéc mua ban vat tu nguyén nhién li¢u, han ché chi tiéu tién mat.

Bao cao. hach toan ké toan dinh ky dé phan tich két qua san xuat kinh doanh kip thoi phat hi¢n
nhitng phat sinh tiéu cuc. bét cap tac dong xdu trong qué trinh san xut kinh doanh.

£.V¢ mua sam vat tu

Ludn dam bao du vat tu cho san xuat va stra chira. bao dudng.

Tim kiém ngudn nguyén liéu phu hop. on dinh. gia thanh ha.

Quyét toan vat tu str dung theo hang thang.

Chu tri cung cac phong ban. phan xuong xdy dung du toan gia thanh san pham. ban san pham
cua cong ty.

g. Vé cong tac xay dung co ban

Thuong xuyén theo ddi, phat hién, sua chira, dau tu kip thoi may moc thiét bi. nha xuong, kho
tang phuc vu san xuat hiéu qua.

Quan ly dau tu xay dung co ban nhat thiét phai tudn thu theo luat hién hanh nham nang cao
hi¢u qua su dung nguon von va thue hién tiét kiém. chdng lang phi. that thoat. tiéu cuc.

h. Vé cong tac doan thé va phong trao thi dua

Tao diéu kién thuan loi dé Pang bo. Cong doan va doan thanh nién hoat dong c6 hi¢u qua. tich
cuc tham gia cac phong trao thi dua thiét thuc déng gop vao hoat dong san xudt, kinh doanh cua
Cong ty.

1. Bao cao tinh hinh tai chinh DPon vi tinh: Dong

STT ,; Chi ti¢u ~ 311272015 | 31/12/2014
I | Tong tai san 65.137.185.592 | 60.058.183.327
1| Taisan luu dong 43.027.893.656 | 33.557.958.109
2 | Taisan cb dinh 22.109.291.936 | 26.500.225.218
11 | No phaitra 43.629.699.806 |  40.063.796.983
1| No ngin han 40.229.699.806 | 35.731.282.320
> | No dai han 3.400.000.000 | 4.332.514.663

Il | Ngudn vén chii so hiu 21.507.485.786 | 19.994.386.344
I | Vbn diéu lé 15.102.800.000 | 15.102.800.000
2 Von khac cua chu so hitu 1.125.670.663 1.125.670.663
Y | Loi nhudn sau thué 1.793.096.885 279.997.443
3 | Quy déu tu phat trién 3.485.918.238 | 3.485.918.238
4 | Quy khen thudng phuc lgi 1.087.724.666 | 1.235.632.666
5 | Quy khac thude von chu so hiru

IV | M{t s6 chi tiéu tai chinh
1| Ty sudt loi nhuan sau thué /Doanh thu (%) 2,00 ' 0.42
2 | Ty suét loi nhudn sau thué /TGng tai san (%) 32 0.47
3 Ty sudt loi nhuén sau thué /Vén chu so hiru (%) 7.04 1.40
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‘ Iy suat loi nhuén sau thué /Vén diéu 1¢ (%) ‘ 10.02 1.85 |

Tong s6 ¢o phan: 1.510.280 CP

- C6 phiéu thuong: 1.510.280 CP

- C6 phiéu dang luu hanh: 1.510.280 CP

- C6 tie nam 2015: 8 %

3. Nhirng tién bo cong ty da dat dwoc :
- Sap xép. hoan thién bd may quan ly phu hop voi diéu kién thuc té cua Cong ty.
- Quan ly va st dung hi¢u qua cac nguon lyc tai chinh.
- Hoan thién dinh muec tién luong cho pht hop trong tumg b phan san XUdt.
4. K¢ hoach phat trién trong twong lai.

Cong ty dinh hudng xay dung chién luoc phat trién trong tuong lai tir nay dén nam 2020.

Xac dinh day 1a mot chién luge phat trién toan dién. dom7 bo trén tat ca cac ngudn luc cua
Cong ty. Dé phat huy t6i da cac nguon luc Cong ty dua ra mot sO giai phap sau:

- Xay dung h¢ th(mgI quan tri doanh nghiép nham quan ly mot cach toan di¢n va dong bo
san xuéat kinh doanh va dau tu.

- Khong ngung cai tmn cong nghé. ung dung khoa hoc k¥ thuat hi¢n dai va day Lhu)c,n
san xudt nham tang nang sudt lao dong. ha gia thanh san pham. nang cao hiéu qua san xuat kinh
doanh.

- Co cau lai nguén von phuc vu cho san xuat va dau tu, su dung cac 11gu611 tién dat hi¢u
qua cao nhat.

- Xay dung chién luoc phat trién nhan t6 lao dong qua cac chuong trinh tuyén dung moi
va dao tao tai cho.

- Xéy dung cac chinh sich tién luong. tién thuong. diéu kién méi truong lao dong cho
nguoi lao dong.

e Dau tu mé rong san xudt nang cong suat nung luyén Clinker tai Phan xuong Thanh
pho.
IV. BAO CAO TAI CHINH

Céc bdo cdo tai chinh da duoc kiém toan theo quy dinh cua phap luat vé ché do ké toan.

1. Bing can déi ké todn
BANG CAN DOI KE TOAN
Tai ngay 31/12/2015

Don vi tinh: Viét Nam dong

Ma Thuyét 31/12/2015 01/01/2015
s0 TAISAN minh ~_ VND VND
100 A. TAI SAN NGAN HAN 43,027,893,656 33,557,958,109
110 I. Tién va cac khoan tuong duong tién 03 367,126,506 91,211,940
N I. Tién 367,126,506 91.211.940
130 III.  Cac khoan phai thu ng'?in han 31,226,528,793 16,800,371,954
131 I. Phai thu ngin han cua khach hang 04 25,983,551,423 16.230.508.050
132 2. Tratrude cho nguoi ban ngan han 5,278.954.544 60.000.000
136 6. Phai thu ngan han khac 241,956,011 389,301,713

137 7. Du phong phai thu ngén han kho doi (277,933,785) (206,928.757)



BAO CAO THUONG NIEN NAM 2015

140

141

149

W

I'V.

N

V.

Tai san thiéu cho xu ly

Hang ton kho

Hang ton kho

Du phong giam gia hang ton kho
Tai san ngin han khac

Chi phi tra truge ngan han

TAI SAN DAI HAN

Tai san ¢b dinh

Tai san ¢b dinh hiru hinh

- Nguyeén gia

- Gid tri hao mon lup ké

Tai san ¢b dinh vo hinh

- Nguveén gia

- Gid tri hao mon luy ké

Tai san do dang dai han

Chi phi xay dung co ban do dang
Tai san dai han khac

Chi phi tra trudc dai han

TONG CONG TAI SAN

NGUON VON

NOQ PHAI TRA
No ngin han

Phai tra nguoi ban ngan han

Thué va cac khoan phai nop Nha nudc

Phai tra nguoi lao dong

Chi phi phai tra ngan han

Doanh thu chua thuc hi¢n ngén han
Phai tra ngén han khac

Vay va ng thué tai chinh ngan han

Du phong phai tra ngan han

06 9,908,539,432
10.129.679.707

(221,140,275)

1,525,698,925

08 1,525,698,925
22,109,291,936
22,058,029,241

07 22,058,029.241
63,197,435,056

(41,139,405,815)

33,300,000

(33,500,000)

327,490,948
16,316,089,304

16.316.089.304

350,284,911
350,284.911
26,500,225,218
24,929,390,370
24,929.055,370

62.574,589,414

(37,645,534,044)

335.000
33.000.00(0)
(33,165,000)
1,452,661,640

1.452.661.640

51,262,695 118,173,208

08 51,262,695 118.173.208
T

Thuyét 31/12/2015 01/01/2015
minh  VND VND
43,629,699,806 40,063,796,983

40,229,699,806 35,731,282,320

10 7.451,515.419 9.709.364.176
11 2,135,747,196 1,282,778,394
1,523,070.955 1.214.,863,748

244,821,464 176,477,092

= 11,088.413

12 1.454,551.853 1,207.735.756
09 25.924.,750.507 20.893.342.075
13 407,517,746 .
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322 12
330 11
338 8
400 D
410 I
I 1
411a
414 4.
418 8.
421 I
121a
421h
440

Quy khen thuong phuc loi

No dai han

Vay va no thué tai chinh dai han
VON CHU SO HU'U

Vén chii so hiru

Vén gop cua chu so hitu

Co ding pho thong o quyén biéu
qu;yél

Von khac cua chu so hitu

Quy dau tu phat trién

I.oi nhudn sau thué chua phan phéi
LNST chua phan phéi lity ké dén cudi

nam truoe
LNST chia phan phoi nam nay

TONG CONG NGUON VON

09

2. Bdo cdo két qua hoat dong san xudat kinh doanh

Ma

50

01 1:
02 2.
10 3
11 4.
20 5.
2] 6.
22 7
23

24 8
25

30 10
31 I
32 12
40 13
50 14
51 15.
52 16.
60

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

Nam 2015

CHI TIEU

Doanh thu ban hang va cung cip
dich vu

Cac khoan giam tru doanh thu
Doanh thu thuin vé ban hang va
cung gép dich vu

Gia von hang ban

Loi nhuiin gop vé ban hang va cung
cap dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhufin thuan tir hoat dong kinh
doanh

Thu nhédp khac

Chi phi khac

L.oi nhuan khac

Tﬁng lgi nhuan ké toan trude thué
Chi phi thué thu nhap doanh nghiép
hién hanh

Chi phi thué thu nhap doanh nghiép
hoan lai

Loi nhuan sau thué thu nhap doanh
nghiép

Thuyét
minh
15

N
N —

o)
[99]

1,087.724.666
3,400,000,000
3.400,000,000
21,507,485,786
21,507,485,786
15,102,800,000

15,102,800,000

1,793.096.885
279,997,443

1,513,099,442

65,137,185,592

1,.235,632.,666
4,332,514,663
4.332.514.663
19,994,386,344
19,994,386,344
15.102.800.,000
15.102.800,000
1.125.670.663
3.485,918.238

279,997,443

279,997,443

60,058,183,327

Don vi tinh: Viét Nam d{ing

Nam 2015

VND
75,616,342,709

75,616,342,709

63,709,594,314
11,906,748,395

1.100.938
2,309,651,770
2,309.651.770

418,473,781
6.852.664,018
2,327,059,764

170,006,961
516.015.281
(346,008,320)
1,981,051,444
467,952,002

1,513,099,442

Nam 2014
VND
66,321,480,612

66,321,480,612

58,327,352,525
7,994,128,087

1.801.875
2:219,521,325
2.219.521.325

525,067,351
5,234,568.,43 1

16,772,855

605.730.1006
205,979,406
399,750,700
416,523,555
136,526,112

279,997,443
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém toan doc lap
- Don vi kiém todn:
Hién tai Cong ty dang thué don vi kiém toan doc lap la Cong ty TNHH Hang kiém toan
AASC thuc hién kiém toan bao cdo tai chinh cua nam 2015. Cong ty TNHH Hang kiém toan
AASC la mdt trong nhitng cong ty kiém toan co uy tin tai Viét Nam.
- Y kién kiém todn vién:
Theo ¥ kién cua ching toi. Bao cao tai chinh da phan anh trung thuc va hop ly. trén cac
khia canh trong yéu tinh hinh tai chinh cua Cong ty Co phan Xi mang Thai Binh tai ngay 31
thang 12 nam 2015, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thuc cung ngay, phu hop véi Chuan muc ké toan, Ché do ké toan doanh nghié¢p
Viét Nam va cac quy dinh phap ly c6 lién quan dén vice 1ap va trinh bay bao cdo tai chinh.
2. Kiém toan noi bo
Hién tai Cong ty ¢o phan Xi mang Thai Binh chua thanh 1ap kiém toan noi bo. dang xay
dung h¢ thong kiém soat noi bo.
VI. CAC CONG TY CO LIEN QUAN
Cong ty nam giir trén 50% von ¢o phé‘m/vén g0p clia to chire, cong ty: Khong co
VII. TO CHUC VA NHAN SU
1. Giéi thiéu vé Cong tv:

Tén Cong ty Cong ty Co phan Xi mang Thai Binh
Tén giao dich qudc ¢ Thai binh Cement Joint Stock Company
Tén viét tat TJC

S6 1. dudng Quéach Dinh Bao. cum Cong nghiép Phong Phu.

LR phuong Tién Phong, TP Thai Binh, tinh Théi Binh

Dién thoai (036) 3647 505

T (036) 3647 506

Email thaibinhinfo@gmail.com

Wesbite Ximangthaibinh.vn

Giay CNDKKD Gidy chimg nhan DKKD s6 1000283494 do S¢ ké hoach va dau

tu tinh Théi binh cép lan 4 ngay 27 thang 12 nam 2010.

Biéu twong Cong ty

Nganh ngh¢ kinh doanh - San xuat va kinh doanh cac san pham Xi mang va vat licu xay
dung

- Xuat nhap khau Clinker Xi mang pooc lang trang.

2 Co cau to chire cua cong ty So do co cau td chue bo may cua Cong ty nhu sau:

3. Dai hoi dong ¢o dong: Gom tat ca cac ¢d dong co quyén biéu quyét. 1a co quan quyén luc cao
nhét cua Cong ty quyét dinh nhitng van dé& dugc phap luat va diéu 1é Cong ty quy dinh.

Dai hoi dong ¢6 dong thong qua céac bao cdo tai chinh, bao cao Hoi dong quan tri. Bao
cao ban kiém soat, phuong an phan phoi lgi nhuan hang nam cua Cong ty.

Dai hoi dong ¢ dong s& bau ra Hoi dong quan tri va Ban kiém soat Cong ty.
4. Hoi dong quan tri: La co quan phap ly Cong ty. ¢o toan quyén nhan danh Cong ty dé quyét

dinh moi van dé lién quan dén ‘muc dich. quyén loi cua Cong ty ngoai trir nhimng véan dé thuoce
tham quyén cua Dai hoi dong ¢6 dong.
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Hoi dong quan tri ¢o trach nhiém giam sat Ban Giam dbe va nhimg nguoi quan 1y khac
cua COng ty.

Hoi dong quan tri Cong ty o phcm Xi mang Thai Binh g?om 5 thanh vién. quy ¢én va nghia

vu cua Hoi dong quan tri theo quy dinh phap luat va diéu 1¢ Cong ty, cac nghi quyet cua Dai hoi
dong co dong.
5. Ban kiém soat: La co quan tryc thude Dai hoi ddng co dong. do Dai hoi dong, co dong bau ra.
Ban kiém sodt co nhiém vu kiém tra tinh hop ly. hop phap trong quan ly. diéu hanh san xudat kinh
doanh cua Cong ty. trong viéc ghi chép so sach ké toan va bao cdo tai chinh cua Cong ty. Ban
kiém soat gom 03 thanh vién.

Ban kiém soat hoat dong doc lap véi HOi dong quan tri va Ban Giam doc.
6. Ban Giam doc:

long Giam dbc 1a nguol di¢u hanh hoat dong hang ngay cua Cong ty. chiu trach nhi¢m
trude Hoi CIon0 quan tri vé viéc thuc hién cac nghi quyét cuia Hoi dong quan tri theo nghi quyét
Dai hoi dong: ¢6 dong va Diéu 1é Cong ty .

7. Cac phong ban chire nang:

- Phong Ké toan tai chinh

Phong IHanh chinh t6 chie — LDTL
- Phong K¢& hoach
- Phong Khoa hoc cong ngh¢

Cac phong ban chtrc ning thuc hi¢én cac nhlem vu vé quan ly cong tac nhan su. lao dong
Uen luong. dinh mue tiéu hao vat tu cho san xuét. nguon cung cap vat tu. quan ly tai san. vat tu,
tién von, an toan lao dong. ... va cac nhiém vu khac phuc vu cho qua trinh san xuat va dau tu.

8. Phan xwong:
- Phéan xuong Xi mang Thanh phd.

Phan xuong truc tiép thuc hién nhiém vu san xXuét san phﬁm thco cac cong doan chinh:
- Phoi. dép. van chuyén va chtra nguyén licu
- Cong doan nghién ligu
- Cong doan nung luyén Clinker
- Cong doan nghién than
- Cong doan nghién Xi mang
- Cong doan dong bao
11.Danh sdch cdc thanh vién HDQT, BKS va Ban di¢u hanh Cong ty nam 2015:

A. Thanh vién Hoi dong quan tri:

Negaybat |
Thanh vién HDQT Chure vu dau tham Theo van ban

i I 7 gia

Bu1 T h1 Nguyen Hanh ChuTich HbQT 22/3/2013 NQ- OI/HDQT ngjay 72/3/201
Nguyen Minh Thanh | Thanh vién HDQT 09/8/2015 | NQ-01/DHDCD ngay 09/8/2015
Tran Duc Vuong Thanh vién HDQT 09/8/2015 NQ-01/DHDCDH ngay 09/8/2015
Hoang Xuan Hai Thanh vién HDQT 09/8/2015 | NQ-01/BHDCD ngay 09/8/2015
‘ Vi Tién Nghia | Thanh v mn HDOT l 6/12/2015 NQ-13/HDQT ngay 06/12/2015

C. quen Im cua B(m Gidm doc:

i ién luong. tién thuong ctia Ban Giam doc va cac quyén loi khac cua Ban Giam ddc theo
quy ché cua Cong ty.
VIIL. THONG TIN QUAN TRI CONG TY

Vén didu 1¢: 15.102.800.000 dong twong duong 1.510.280 ¢ phan.
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Quan tri Co ong ty:
Hoi dong quan tri va Ban ]\1cm soat Cong ty ¢o phan Xi ming Thai Binh bao gom:
Hoi dong quan tri gdm 5 thanh vién
Ban kiém soat gom 3 thanh vién.
* Hoi dong quan tri da thue hién nhi¢m vu qua cac cong viéc sau:

- Nam 2015 da to chie nhiéu cude hop trlen khai chi dao thuc hién nghi quyét dai hoi
dong co dong. Hoi dong quan rl ra cac nghi quyét giao cho Ban Tong Giam dbc thue hién nhi¢m
vu san xuat kinh doanh, dau tu xay dung.

- Lap chuong trinh muc tiéu, nhi¢m vu cong tac san xuat kinh doanh dau tu xay dung quy
I. quy II. quy 1L, quy IV.

- L.ap bao cdo Hoi déng quan tri, lap ké hoach san xudt kinh doanh nam 2016 trinh dai hoi
¢6 dong nam 2016.

- T6 chire Dai hoi dong ¢6 dong thuong nién nam 2016.

- Hoi dong quan tri thue hi¢n quyén gidm sat Ban Giam dbe va cac can bo quan ly thong
qua vi¢e thuc hién ché do bao cao thuong ky két qua thuc hién nhiém vu tai cac cude hop giao
ban vé xay dung ké hoach san xuat kinh doanh. dinh muc tiéu hao vat tu, ké hoach tién luong. ké
hoach sura chira. ké hoach tai chinh. ké hoach gia thanh....

. Hoat dong ban kiém soat Céong ty

Ban kiém soat duoc Dai hoi dong ¢6 dong bau ra gom 3 thanh vién.

Ban kiém soat hoat dong trén co so quy dinh trong Diéu 1¢ o chuc va hoat dong cua
Cong ty.

Ban kiém soat da xay dung quy ché hoat dong cua Ban va phan cong nhi¢m vu cu thé cho
tung thanh vién cua Ban.

Ban kiém sodt Cong ty thue hién cdc hoat dong sau:

- Tham gia céc cude hop hoi dong quan tri.

- Kiém soat cac chimg tir thu chi cua Cong ty, kiém tra tinh hop 1y. hop 1& cua ching tur
s6 sach ké toan theo quy dmh cuia bo tai chinh va chuan muc ké toan.

- Theo doi y kién ¢6 dong thong g qua cac kénh thong tin.

- Xem xét bao cdo tai chinh cua to chire kiém toan.

- Giam sat hoat dong cua Hoi dong quan tri, Ban Giam ddc, bd may quan ly trong viée
thue hién Nghi quyét Dai hoi dong ¢ dong.
6. K¢ hoach de tang cwong hi¢u qua trong hoat dong quan tri Cong ty
a. Cong tac 16 chirc cdn bo va 16 clurc san xudt:

- Tiép tuc ra soat, bé tri sap xep can b ding nguoi ding viée trén CO' SO Vi coOng viec ma
bé tri ngudi phu trach, lua chon nhitg can bd ¢ tdm, ¢ tai vi sy phat trién bén viing cua Cong
ty. du suc hoan thanh nhiém vu dugc giao.

- Su dung can bo chuyén mon ¢6 hiéu qua.

- Tang cuong cong tac tuyén dung. boi dudng dao tao can bo ké can cho doanh nghiép
dam bao cho doanh nghiép ¢ ddi ngt can bd du suc. du tai . du tam hoan thanh tot nhiém vu
thot ky hoi nhap.

- Sap xép lao dong phu hop. can ddi gitra cac phan xuong dé san xuat 6n dinh. truong
hop néu thiéu lao dong trong day chuyén s& can nhéc viée thué khoan lao dong ngoai theo thai
vu hodc ddu tu may moc co gi61 hoa nhtng khau co thé trong day chuycn

- Duy tri hi¢u qua hé théng quan ly chat luong theo tidu chudn Qube té ISO 9001: 2008.

b. Giai phap thi truong

On dinh. d6i mai va phat trién thi truomg la van dé then chét quyu dinh su ton tai va phat
trién cua doanh nghi¢p vi vay cong tac thi truong phai khong ngtrng ddi maéi va hoan thién. tang
cuong khau tiép thi dé mo rong thi phan. phat trién thi truong. nang cao trinh do va nghiép vu
ban hang. ban hang qua nhi¢u kénh. thiét 1ap chi nhanh. cac tong kho phan phdi cho cac dai ly va
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cac ho tiéu thu mot cach hop ly dé giam thiéu chi phi van tai, t6 chue tot dich vu cham soc khach
hang.

Phoi két hop chat ché vai Cong ty ¢0 phan thuong mai xi mang Thai Binh phat trién thi
truong ban le trén dién rong.

Tumg bude tiép can thi truong khu vue va thi truong Thé gioi. hoan thién k¥ nang xuat
nhap khau. gioi thiéu san pham va hinh anh Cong ty t&i bé ban nam chéu.

Tim kiém, khai thac san phdm mai trén co s& khai thic cong ning céc thiét bi cong nghé
san ¢o cua Cong ty.

c. Giai phap vé ké hoach vat tw

- Tang cuong cong tac ké hoach. tham muu cho HDQT. Ban Giam doc hoach dinh dung
duong 16i phat trién doanh nghiép va ra quyét dinh kip thoi. chinh xdc trong qué trinh hoi nhap
phat trién.

- Tang cuong cong tac dau tu voi phuong cham lya chon cong nghé. thiét bi tién um
tung budce hién dal hod phu hop voi diéu kién tai chinh doanh nghiép trong 19 trinh phat trién.
dam bao phat trién bén vimg.

- Pap tmg day du nguyén nhién vat li¢u dau vao phuc vu san xuat theo cac yéu cau chat
luong do cong nghe dat ra.

- Tim kum nguon nguyén liéu phu hop. 6n dinh lau dai. gia thanh ha.

- Diéu tiét san xuat hop 1y. du kha nang phuc vu cho thi truong.

- Xay dung ké hoach chi tiét. cu thé cac loai vat tu. thiét bi, phu tung thay thé dé san xuat
lién tuc. khong bi gian doan.

d. Giai phdp vé chit luong:

Day l1a khau trong yéu dé nang cao vi thé cua san pham va hinh anh trén thuong truong.
vi vy cong tac chat lugng phai duoc kiém soat chat ché tir vat tu dau vao dén san pham dau ra.
chat luong 1a ca mot qua trinh. moi quy trinh phai dugc chip hanh nghiém tac. phai thuc hi¢n
phong ngua la chinh - khac phuc sua chira su co la nhét thoi va han ché toi da cac sai pham, su
¢d xay ra lam mat uy tin san pham.

Phéi hop chat ¢hé hoat dong gitta phong KHCN. phong Ké hoach vt tu va cac phan
xuong dé san pham san xuét ra phu hop tiéu chuan TCVN 5691: 2000
e. Gidi phdp vé cong nghé:

Téang cuong hop tac vai cac nha khoa hoc chuyén nganh, cac co quan khoa hoc ky thuat
dé lva chon nhiing cong nghg tién tién trong qua trinh SXKD. chu dong tiép thu nhiing thanh tuu
khoa hoc da duoc trién khai trong va ngoai nude, ap dung mot cach hiéu qua.

Phai phdi két hop chat ché gitra cac phong ban phan xuong. cung ban Giam dbc - HDQT
thuong xuycn ap dung nhiing sang kién cai tién k¥ thuat, tim kiém gial phap cong ngh¢ hop ly.
dé tiét kiém chi phi. ha gia thanh san pham.

Tich cuc chu dong trong nghién ctru, trién khai san pham méi gop phan da dang hoa san
pham.

g. Giai phap vé tai chinh:

Dé ¢o duge muc ti€u cua nam 2016 dat ra, day la mot ky vong, rat lon. dot pha tao bao
cho nhing nam tiép theo. hoan toan c¢é co so. vi vy phai chuan bi du tién von. nguyén nhién vat
licu phuc vu cho qué trinh SXKD, cho dau tw XDCB dap ung nhu cau phat trién.

- Huy dong moi nguon luc. st dung dong von hiéu qua. quay vong von nhanh. du triv
dung muc. phan loai khach hang dé cung cap hang hoa. phai hét stc khoa hoc va nghé thudt
trong tiéu thu san pham. khong dé khach hang loi dung chiém dung vén. no dong day dua kho
dor.

- Quan ly chat ché viée mua ban vat tr nguyén nhién vat lidu, hop dong phai duge soan
thao theo dung quy trinh ISO 9001: 2008, thanh Iy hop dong theo ding quy dinh phap lut. han
ché ti da vat tu hang hod khong ¢6 VAT.
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_ Bao cho hach toan ké todn dinb ky dé phan tich k&t qua SXK\Dd.'kq;\ ’th(zzn p\kz?t &x:‘n
nhimg phat sinh tiéu cuc, bat cap tac dong xau trong qua trinh SXKD\tu 16 ;})1 ,,tartlriéng Ip .
didu chinh hop 1y giap cho nén tai chinh Cong ty luon lanh manh, an toan va pha .
h. Cong tdc xiy dung co ban: , o
Quan 1y dau tu XDCB hat thiét phai tuan thu theo luat hién har}h
qua su dung cac ngui‘m vén dau tu xdy dung va thuc hanh tiét kiém, chong

,nhém nang cao hi€u
lang phi, that thoat,
tiéu cuc. ‘

Thuong xuyén theo doi, phat hign, sua chita, du tu kip thoi nha xuong kho tang. phuc vu
san xuat hiéu qua.

i, Cham lo loi ich nguoi lao dpng va lam tron nghia vu voi Nha nuoc. ,

BS tri day du viéc lam cho sb lao dong hién 6 cua Cong ty, dam bao thu nhéap on dinh,
bao dam quyén, loi ich cua nguoi lao dong theo quy dinh cua phap luat vé lao dong, thuc hién
ché do BHXH. BHYT cho ngudi lao dong theo quy dinh cua phap luat vé bao hiém dé ngudi Jao
dong yén tam lao dong san xuat, to chirc kham st khoe dinh ky cho nguoi lao dong. phat hi¢n
bénh nghé nghiép xu 1y kip thoi va ¢o hudng sap xép lao dong cho hop ly.

k. Cong tac Dang - Doan thé va phong trao thi dua

- Xay dung Dang bo trong sach viing manh, Pang la hat nhan dé ra nhiing duong 16i
chién luge phat trién cua doanh nghiép, van dong quan ching, cong nhan lao dong hoan thanh
nhiém vu chinh tri da dé ra.

_Cham lo cong tac Cong doan, doan thanh nién, tao diéu kién thuan lgi dé hai to chuc
nay hoat dong ¢o hiéu qua. tu do day lén cac phong trao thi dua thiét thuc, phat hién cdc nhan to
tich cuc. biéu duong tao khi thé thi dua sdi noi, dong vién CBCNV kip thoi dé moi nguoi dong
gop tich cuc hon nita vao su nghiép chung cua Cong ty.

7. Thu lao, cac khoin lgi ich khac va chi phi cho thanh vién Hoi dong quan tri va thanh
vién Ban kiém soat:

Nam 2015 da tra thu lao cho cac thanh vién Hoi dong quan tri va thanh vién Ban ki¢m
soat nhu sau:

_Thu lao 5 thanh vién HDQT = 132.119.400 d
_Thu lao 3 thanh vién BKS = 37.648.800 d
Téng cong: 169.768.200 d

CONG TY CO PHAN XI MANG THAI BINH

16NG GIAM BOC

OJVW Mink @&fg/ﬂﬁ
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