
. cONG ry cd pHAN NnrJ. a rAN pnri
uAs6ruufi' 0303640880

Eia chi: 314 Lfiy Bdn Bich, P. Hda Thanh, e.TAn phri

?&PL&ST

ut
BAo CAo THUONG NION

NAM 2015

TP.HCM, th6ng 03 n[m 2016



c6NG TY c6 PII iN NrntA TAN prrf BAo crio THrtdNG NdN 20ts



c6NG TY cd PH,|N NHT'. A TAN PII{T

r. euA rRiNH HiNH THi.NH
1. Thong tin kh6i qudt

TOn c6ng ty

TOn giao dlch

Ngdy thAnh l@p

v on oleu l9
, ,,( -lvon oau ru cua cnu so ntru

Dia chi

56 dien tho4i

s6 tax
'Website

Ma c6 phiiiu : TPP

Qu6 trinh hinh thdnh vd ph6t tri6n

x

Bi.o cAo rErtdNG mtx zors

VA PHAT TRIEN

C6ng Ty C6 Phan Nhua TAn Phri

TanPhu Plastic Joint Stock Company

r977

59.997.840.000 d6ng.

59.997.840.000 ddng.

314 Lu! B6nBich, P. Hod Thanh, Q. Tdn Phf, TP.HCM.

08.38654133

08.38607622

:www.tanDhuplastic.com

I

l

@

I

EWI

@I
@



CONG TY cd PHAN NTrr/A TAN pHf

l nong rrn ve von co pnan:

BAO CAo THT'ONG NSN 2015

2. Ngirnh nghd YA dia bin kinh doanh

a. Nginh nghi kinh doanh:

o San xudt san phAm tir plastic: Sdn xu6t cric san ph6m, bao bi nhlra phuc w cho c6c

ngdnh c6ng - n6ng ngu nghiQp - giao th6ng - van tai - xay dung, buu chlnh vi6n
thong vd d6n dung.

o San xuAt phU ting, linh kiQn nhua phuc vu cho chuyen ngdnh c6ng - nong - ngu
nghidp - giao th6ng - vQn t6i - xAy dgng - buu chinh vi6n thdng vd ddn dUng. Ch6

tao khudn mhu, phq tirng ngdnh nhua.

o \4ua b6n hang gia dpng.

o Mua b6n nguyen liCu, vat tu sdn xudt ngdnh nhr,ra. Mua brin nguy€n liQu, vat tu, san

phdm ngirnh ndng cong nghidp. xdl dr,rng.

o Ch6 t4o thiiit bi m6y m6c ngdnh nhua.

o Biin bu6n lriiy m6c, thii:t bi vd phU tatng mdy kh6c.

o In dn chi riir trdn bao bi..

b. Dia bin kinh doanh:

o Trong nuoc: c6c tinh thAnh khu vUc Midn B6c, MiAn Trung, Midn Nam

o Nuqc ngodi: xuAt khAu sang Nh{t Ben, Th6i Lan, Leo, Campuchia, Hdn Qu6c.

3. Th0ng tin vd md hinh quin tri, t6 chrlc kinh doanh vir bQ miy quin lf
a. M0 hinh quin tri:
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b. Co ciu bQ mdy qudn lj.
* Dai h6i ddng Co tldng; Dai hdi diing Cd dOng ( EHDCD ) ld co quan c6 Lhdm quyin

cao nh6t cia COng ty bao gdm t6t ca c6c c6 d6ng c6 quyAn biiSu quy€t hofc ngudi
clugc c6 d6ng uf quydn.

* HQi <t6ng qudn tri: @DQT )
HDQT ld t6 chrlc quan ly cao nh6t qia COng ty do DHDCD bdu ra nhiQm kj' 5 ( n6m )

nim. D1DCD ndm 2015 da bdu mdi HDQT nhigm kj 2015-2020 cta COng ty ld 7 thdnt
vien. HDQT nhan danh Cdng ty quy6t dlnh rnpi vdn <tA li6n quan dt5n mqc dich vd quydn lgi
qia COng ty, trir nhtng v6n de tnuEc thdm quyAn cria EHDCD.

. ^ '.,11. l'an Ktem soal:

Ban ki6m so6t do D4i hgi c6 d6ng bAu ra. Ban ki6m so6t cria Cdng ty CP Nhua Tan phir

gdm 03 ( ba 1 thriLnh vi6n, nhi€m kli cria Ban kidm sodr ta 05 ( nam ) nam. Nam 2015 da biu
Ban kiilm so6t m6i nhiem kj 2015-2020.

.1. Ban T6ne Gidm d6c:
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,n*t:l,t6"* 
OtU. dtic cta C6ng ty g6m c6: 0l T6ng Gidm d6c vd 03 ph6 T6ng Gidm d6c

- T6ng Girim d6c ld ngudi diAu hdnh moi hoat tl6ng s6n xu6t kinh doanh hdng ngdy ctaCdng ty.
- Ph6 TGE phu trdch kinh doanh.
- Ph6 TGD phu trdch ti6n doanh li6n kijt.- Ph6 TcD phu trdch ky rhuat c6ng nghp.
{. Cric phdng nghiep vu:

DCn h6:,nim 2j.15, C6ng ty c6 5 phong nghi€p vu nhu sau:- phdng Tdi chini kii todn.
- phdng K6 hoach vd ddu tLr.
- phdng Xudt nhdp khdu vd fhrit tri6n thi trudng.- Phdng Ki thuar c6ng nghe.
- Vdn phdng C6ng ty.

Vd Xudng c0 khi ch6 t4o khu6n ll6u.
q. CAc Chi nh6nh truc thuoc:

- Chi nhdnh C6ng ty C6 ph6n Nhrra T6n phri tai HdN6i.- Chi nhdnh C6ng ty C6 phdn Nhua Tdn phri rai Bic Ninh.- ll' "n"t^a:it ry C6 phrin Nhua Tdn phu ,ai Lo"g ;;.- Cong ty C6 phdn Nhua Tdn phi _ Chi nh6nh rai Tp-H6 Chi Minn.- Chi nhrinh C6ng ty C6 phan Nhua Tan phri tai I.ao e6o.
c. Cric C6ng ry con. C,6ng ry ti6n k6t:

.. lt:l U* r\ga\y 3t/12/2015, C6ng ty cd 0l ( mot ) Cong ty con vd rham gia lien k6t 02(hai) C6ng ty d6 id:

n Cdng rl Cp Nhua fdn phu Viin Trung:
o Dia chi: L6 13 Dudng s6 2, Cgm CN Hung L6c, Tp Vinh, tinh Nghe Ano Ngdnh ngh6 kinh doanh; s6n xu6t s6n ph6m tir plastic, s6n xudt giAy nhdri, bianhin, bai bi tn gidy vd bia. Brin, bu6n *ay ,rro"ifriOi Ui ,a piu tong .ay nOng

::lel, 
tu,.ul.ul* X6y dlrng.nhd cric loai, c6ng trinh duon! ri , uo*, t6. ,unxuat d6 u6ng kh6ng ciin, nudc kho6ng...

o Von dieu ld :2.000.000.000 dong.
o V6n thr,rc g6p vdo C6ng ty Cp Nhga Tdn phf Midn Trung: 1.011.920.000 d6ng.o T! lQ sd htu cria C6ng ty tai C6ng ty con ld: 65%.

* c6ng ry cP Tan Phri sdi Gdn:

o Djachi: 314 Lu!BdnBich, p. Ho,i Thanh, e. Ten pht, Tp. H6 Chi Minh.o Ngdnh nghia kinh doanh; sdn xu6t c6c san ph6m tu plastic, mua ban nguydn li6u,phq li€u, mdu ngdnh nhua. euing 
"ao 

tfro*g lrrui. frluu oi"lay rno", tfriet ui,
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khu6n mAu vd cric loai vAt tu ng,inh nhua ngdnh co khi. Dich ru giao nhdn hdng

hod xuit nhip l<hiu. Vua ban nguldn liiu. rar rLr rhiel bj nginh gid1. Mrra bAn

nguyCn liQu vAt tu thi5t bi nganh xdy dung.

o V6n di€u 16 ; 12.000.000.000 d6ng.

o ViSn thuc g6p vdo Cdng t)' CP Tan Phti Sdi Gdn: 2.500.000.000 d6ng.

o f1 ld so hriu cua Cong t) rai t ong r1 lien liet llt: 2l oooo.

.! C6ng ry fNHH Xudr Nhap Khau Nh|,I] Vier I do.

o Dia chi: Qu6c 16 9, Bdn Hu6i Sdn. HuyQn X€ Pdn, Tinh Xa Vin Na Khet, Ldo.

o Ngdnh nghi; kinh doanh; Sdn xudt cdc s6n ph6m nhua. nhua tdi cha.

o V6n ddng lqi: 2.000.000 USD ( I-Iai triQu d6 la rn! ).
o V6n g6p vdo C6ng ty TNHH X\lK Nhrra ViQt Nam Ldo: 291.863,2iUSD

o 11 ld sd hiu cLia Cong ty rai Cong 11 lidn kdr nay lA: 43.4200.

4. Dinh hudng phrit tri6n

a. I iep tuc cung co to chuc. phdl lriin rrro hrnh cong r1 rnc-con rrn Dai hoi Jong cn dong

ndm 2008 da thdng qua dinh hudng phdt trion cira Cdng ty. KiCn todn bQ lrliy nhdn

su, hoat d6ng cia C6ng ty rng, crlc chi nhdnh vd Cdng ty thanh vien.

b. Trong thdi gian tdi nghiCn cftu d6 C6ng ty c6 s6n phdm hoic nh6:n shn phArn d4c trung
mang thuong hiCu rhua Tdn PhLi. Tiing don vi nghi€n ciru va! thuc hi6n duoc sdn
ph6rr dic thu cua don r i minh.

c. Duy tri ddu d4n cric cuQc hqp HDQT d6 phdn tich, danh gi6 nhim dA ra muc ti6u, clinh

hu6ng cho giai doan tiep theo. Duy tri hoAt dOng cia thudng rruc HDQT de ddn doc.
ki6m tra vd kip thdi giii quyiit, chdn chinh cic hoat dong crLa Ct,ng ry

d. Ti6p tuc duy tri vd phdt huy hieu qua cia H€ th6ng quin ly ch6t luong thco tieu chuan
qu6c tt! tSO 9001 : 2015 vA Chuong tdnh 5S d todn b6 ciic don vi.

e. Chu rrong r idc ddo lao CBCNV. 161 dung boi dudng doi ngi crln bo qudn lj cric cdp
drip tlng nhu cAu phdt tri6n cira cdng ty th6ng qua viQc tdng cudng vA cii ti6n cong rac

ddo tao, b6i dudng nang oao tay nghd cria luc luong sAn xudt, ning luc chuy0n m6n
cira bd mdy nghi€p vu theo hudng chuy€n nghidp hon d0 ddp ung 1eu ciu phitt ni€n
cia cdng ty. Dam bao thu nhdp cria ngudi lao ddng duoc n6ng ddn l€n tr€n ccr sd pl.r6t

tri6n sin xu6t, girip cho ngudi lao ddng y6n t6m vd gin b6 v6i doanh nghi€p.

f. Tap trung cdng t6c ddu tu, tung budc d6i moi. thay th5 thi6t bi, cdng nghd; phit huy
vai tro cila Hdi d6ng k! thudt trong a6ng t6c ddu tu: nhim tung buuc ting nang suit
lao ddng, nAng cao ch6t lucrng sdn phirn, ring lirh canh tranh tren thi tr.trong, quy6t
ldrn gidi bAi loin nang 5ual rhong qua ddu ru r i cdc giai phip cai ridn qrran lj khdc.

g. Ti1n d6i tdc hqp t5c vd ldp phuong dn ctiu tu ddt tai : t+ Lty Biin Bich

h, Tim hudng di mdi cho cdng ry TNHH XNK Nhua ViCt L,io
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i. Titlp tgc cring c6, ph6t tri6n bO m6y kinh doanh, ph6t tritin quang b6 thuong hiQu cria

c6ng ty cd phAn nhtra Tao Phrl trCn thi truong tong cdng nlu ngodi nuoc.

5. Cic rrii ro:

a. Riii ro chung cda nin kinh t6:

Ngdnh bao bi nhga gin liirn vdi sg tdng tru&ng cira ciic ngdnh cdng nghiQp ch6 bii5n

thyc phim, dugc phin, xdy dgng, giao thdng , bAo vd thyc vat ve cdc ngdnl c6ng nghiQp

k1i6c. Ndu nin kinh t€ co sLlc kh6e tdt, phrit tri6n 6n dinh suc cAu duy tri d mtc cao thi

rganh cong nghiip rrlrrra nroi co thd l.rns rruc\ng bin ving. Ddy la cdc rnac xich quan

tang tec dong d6n tinh hinh kinh doanh cta ngAnh nhga. NIm 2015 ltr nirn ddy thdch

thLlc d6i vdi najn kinh t6 Vi6t Nam k}Ii tinh hinhkinh t.: th6 gidi dd chrlng kiiin nhilng bii5n

ddng l6n nhu viQc phd gi6 d6ng nhrn drn ta cua Trung Qu6c, My tang lai su6t, gia dAu

rho 
^uong 

muc lhap nhat trorg l0 narn qrra... dnh htrong kiong nho ddn kinh li fong nu dc

vd trio dQng ldn d6n cric doanh nghiQp via vi nh6.

D6i vdi ngdnh nhua n6i cl.rung vd C6ng ty NhUa Tan Phf n6i li€ng bi anh huong nhidu

do 
-ei6 

dAu gihm sdu t6c dQng ldn toi gid nguyen lieu nhr,ra diu viro lidn tuc giam, kdo theo

giA thdnh srin phlm 1u6n bi trien dQng theo gid nguy6n liQu vd ti gi6 ngo4i tC, mdt khdc do

su canl'] ttanh cfra c6c d<rn vi trong nganh ngdl cang quydt liet. ddy thrrc sU ld nlirng kh6

klan th6ch thric d6i voi C6rg ty trong ndln 2015.

D, t< r ro ve gra nguyen rgu

Ngu"v€n liQu hat nhga chi6m tir 55 - 70% trong co c6u gid thanh cila sAn phAm sdn

xu6t. lro'rg khi do ngudn rguyOn liQu ndy hodn todn phAi nh{p khAu, gi6 ca nguyCn liQu

Iai bicn dqng lheo gid d;u.

Tr6n thr.rc t5, nilu gi6 dAu bidn dQng nhiAu s€ 6nh hu0ng dtln k6t clud kinh doanh N€u

6n dinh hoac biiin clQng c6 xu htrdng thiCOng ty sc c6 ki: hoach phir hgp t4i tnng thdi di6n

:i giarn rhidu duni anh huong. den hiiu qua srrr xuat Linh doarth.

c. Riri ro vd tj gid

Hi.;n na) ciic san pham cua Cong D ngoai cung cip cho lhi lruong noi dia cdn ruiit

kh;u qur cac rucic nhu: Liro. Cambodia. Nhir Bdn. Ddp ung lngL plrin nhu cdu nguon

ngo4i tQ cho ho4t dQng sAn xuAt. Tuy nhi€n ngu6n nguyCn vat lieu dAu vdo cta Cdng ty

chLi yilu ld nhflp khiu vd phdn lcrn c6c trang thi6t bi, m6y m6c hiQn dai cria C6ng t; ddu

nhip khAu tir c6c nudc; Nhat, Trung Qu6c, Ddi Loan.... thi nhirng biCn dong v; d gid hoi

dodi girla ddng Vidt Naln vdi a6c ngoai tQ manh (dac biet ld Edla Mi) tdng manh trong

nSrrr 20 | 5 co dnh huo ng Llto tg rrho din hiau qua k inh doanh cua Cong q .

d. Riii ro Y€ lAi suet

Trong co cdu v6n kinh doanh cira Cong ty thl ti trgng ng tuorg d6i cao. C6ng ty hoat

dQng chri y6u vdo ngutin v6n vay c6c t6 chfc tin dung. Trong 3 nim gdn nh6t, chi phi tai
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chinh cia Cdng ty chi6m til 2-3% doanh thu. Ddy ld mQt rip lgc d6i vdi COng ty trudc

nnirng bi6n dQng lai sudt crla rhi ffuong.

e. Rfii ro vd m6i truimg

Sdn xu6t bao bi tir nhua sc phiit sinh ra khi th6i lam d nhi6m mdi trudng. C6ng tiia gir
gin vQ sinh c6ng nghiep chung trong san xurit khi diCu kien vA m[t bing SX dl duoc md

rong, sria chta (th6ng qua viQc thuc hiQn 55 vd ISO d t6t ca c6c don vi trong Cdng ty' di

ddi nhd xudng tir khu d6n cu diin dla bdn khu cdng nghiQp, khu ch6 xu6t 6 ngoai thanh)

tao didu kiQn d6 phdt tri6n s6n phAm m6i, kh6ch hdng m6i vd mOi trudng cho xa hQi.

II. TiNH HiNH HOAT DQNC TRONC NAM

5t tinn aTinh hinh hoat alon sAn xuat oan

Chi ti6u Dvt
Thuc hien

nim 2014

Nnm 2015 So 56nh

KC

Ho4ch

Thgc

HiQn

%KC
. Hogch

% Cimg

Ki

Doanh thu thuAn
TriCu

dOng
669.569 705.000 872.094 123,',1% 130,25%

Doanh thu SXCN
Tri6u

oong
404.900 431.000 472.500 t09,6% |6,'7%

TriQu

ddns
39r.057 456.05',7 tr6,62%

- Xuii khtiu
TriQu

dins
13.843 t6.443 1 18,78%

Nop ngan s6ch
Trieu

ddne
46.000 47.100 102,39%

Kim ng?ch XK
1.000

USD
630 891 141,43o/o

Loi nhuan trudc

thu6

TriCu
qong

14.831 21.82'7 l47.l7o/o

Loi nhudn sau thu6
TriQu
qong

t1.352 t7 .436 t53j9%

Lqi trtc/CP uong/L r 1.9t3 2.620 1,36,98%

Trong nim 2015,C6ng ty d4t tang trudng doanh thu thuAn tang 130,25% so v6i cing

kj,nam tludc vd tang 123,7% so vdi k6 hoach nam 2015 da dd ra. Tat ca o6c chi tieu cdn

lai thUc hiQn nim 2015 ddu tdng so vdi cilng ki. D6ng g6p 16n cho sr,r ting trudng do ld

do md rQng quy m6 nhir xudng, dau tu thay thi) phu tirng, m6y m6c thiOt bi <r diQn rQng,

phdl ftidn lhern mqt s6 san phrim moi. Cong ty co <tuoc mQt so kldch hang tnrl in thdng

vdi c6c don hdng 6n dinh vd kh6ng ngirng khai th6c th€n.r cdc kh6ch hang moi, tiem nang.

8
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Bdn canh d6 ld cdng tdc quar tri, quin ly hdng t6n kho vd cric chi phi ho4t dQng da duoc
C6ng ty thlrc hi6n m6t c6ch quyet liCt nhu chi phi lai vay th6p, chi phi thu6 TNDN duqc
gidm 50oo tai Chi.nhdnh Long An...
2. T6 chrlc vi nhin sq

a. Danh sdch Ban didu hdnh:

Hg TGn Chr:irc Danh

Ban Tting Gidm diSc

- LC ViCt Hirng T6ng Girim di5c (b6 nhi6n 01/0712015)

- Ng6 Dfc Trung T6ng Girirn tt6c (ni6n nhi€m 0t/0il2015)
- Ng6 Dric Trung Ph6 TGD Thuong Truc G6 nhi6m 0t/07l2015)
- Hd Cdng ThiCn Ph6 T6ng ci6m d6c Ky thuet

- Thusng Thi Ngoc TuyCt Ph6TGD Tdi Chinn (mi6n nhiQn0U07/2015)
- Nguy6n Thi Ly Ph6 T6ng Girim d6c Kinh doar l

Nhdn su khdc;

- I e Vidt Hnng K6 todn rnl&ng r midn nh jdm 0l 07/2015)

- Nguy6n Vdn Thudn phu f6ch kitto6n (b6 nhi€m 0tl07l2015)
T6m tdt t! tich cdn bQ diiu hdnh;

.i ong Le viiit Htng - T6ng Gi6m D6c

Trinh d6 chuy€n rr6n Th4c s! kinh t6 chuy€n ngdnh Tdi chinh_NgAn hdng
1995-2002 Chuyen vi6n p.KTTC C6ng ty xi mi.ng Hd Ti6n 2
Ndm 2003 ph6 trudng phdng KTTC
2004-2008 Trudng p.KTTC, BeLDA xi n6ng Hd Ti6n 2
2009-2010 K6 to6n trudng C6ng ty Cp xi mdng Hd Ti6n 2
Ndm 2011 Trg lyi TGD, C6ng ty xi lrdng Vicem H6i phong

NAm 2012 Trudng chi nhrinh, C6ng ty Cp dAu tu pV2

07 /2013 - 0612015 K€ torin trudng - C6ng ty Cp Nhua Ten phri.

0 | 0- 20l5 ddn nay Tong Girim doc Ct Cp Nhua Trin phrj

56 c6 phii5u 347.826 c6 phdn
.! 6ng Ng6 Drlc Trung - Ph6 T6ng Girim d6c Thudng truc

Trinh dd chuydn m6n Ki su c0 khi

Qua binh c6ng t6c

12/1987-01/1989 K! su co khi Li€n hi6p XN lip mriy 45 _ Tri An
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Ky su co khi LiCn hiep XN ciay - c6 - DiCm

Kj su co khi-Trudng nganh. Qudn ddc xuong co diin-
Ph6 Gi6m ddc,Quy6n gi6m d6c Nhd mdy Nhua TAn

PhLi

Thdnh vi€n HDQT ki6n Gi6rn d6c CTCP Nhqa Tdn

Ph[

Thdnh vi6n HDQT ki6m Tdng Gi6m d6c CTCP Nhua
Tan Phti

Thdnlt vien HDQT ki6m Ph6 TGD Thudng tluc CTCP

Nhua Tan Phi

Thdnh vien HDQT ki6m Ph6 TGD Thudrg trFc CTCP

Nhlra T6n Phti

335.383 c6 phdn

02/1989-02/1992

031t992-12/2004

0t/2005-07 /2008

08/2008 - 06/201s

07 12015 d6n nay

Chftc vu c6ng t6c hiCn tai

JO CO pnan nam glu

n Ong H6 C6ng rhipn - Ph6 T6ng Gi6m ttiSc

Trinl dd chuy€n m6n

Qu6 tdnh c6ng tAc

L2/1996-07/2004

08/2004-12/2004

0t 12005-0'7 t2008

08/2008 d6n nay

Chfc vu c6ng t6c hien tai

56 c6 phan n6m git

Ky su h6a

Can b0 ki thuat-Qudn d6c-Pho Truong phdng-Phr,r

trdch Phdng k! thuat C6rg ty Nhlra Tan Thuan

Pho gidrn ddc Nhir md) Nhua fan Phu.

Thanh vi€n IIEQT ki€rn Ph6 gidm d6c phu trAch ky
thuat CTCP Nhua Tan Phi

Ph6 cht tich HEQl'(den 23l05/2015.7

Ph6 TGD CTCP Nhua TAn Phf

Phd TCD C iCP NhLra Tan Phri

98.077 c6 phAn

.:' Bn Thuqng Thi Ngoc Tuy6t - Ph6 Tiing Gi6m tliic

Trinh d$ chuy€n ndn

Qua tuinl c6ng tAc

12/1,990-03 I 1993

03/t993-1994

Cir nhdn kinh t6, Thac si Qudn tri kinh doanh

Nhdn vi6n k6 toan xi nghi€p may Viekor-C6ng ty
Inexim

Nhen vi€n kC toen chi nh6nh SX-XNK nhua Vinaplast

10
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-- Nhdn vi€n kd todn - Truong phong TCKT C6ng ty
r9q.l-2001

Nhua I an Thudn

2002-2004 . Trudng phdng TCKT Nhd mriy NhUa Ten Phri

Thdnh vi€n HDQT ki€m Ph6 TGD CTCP Nhua Tan
200s-2009

rnu

- Thdnh vi6n HDQT ki6m Ph6 TGD kieln Ke to6n
2009 -06/2013

trudng CTCP Nhl,Ia Ten Phir

. Thanh vidn HDQT d6n 23'05 2015
0'7 I 20 | 3 d€n 30 / 0 6 /20 | 5

Ph6 T6ng Gi6m d6c Tdi chinh CTCP Nhua Tdn Phri

Mi6n nhiQm Thinh vien HDQT tir ngdy 23105/201'5
Chuc vu c6ns tdc hien tai

Mi6n nhi6m Ph6 TGD Tiri chinh tir ngdy 0ll0'7/2015

56 c6 phan nim git 87 c6 phan

* Bn Nguy6n Thl Ly-Ph6T0ng Gidm tl6c

frrnh dQ chul in mon ( u nhan kinh Ii
10/1975-04/1978 Nhan vicn ke to6n Cuc vat tu-Bo y tc

05/1978-05/1982 Nhdn vi€n kt! torin trudng hgc

O5ll982-Oi l2O03 Nhan vien ki5 toan, ph6 phdng Phdt tri6n thi truong Cong

tY da Sdi Gdn

Oi I2O03-OII2OO5 Trudng phdng nhAn sp C6ng ty nhqa Ven Don; pho

phdng XNK Cdng ty nbva ViCt Nam; ph6 ban quAn lj
c6ng trinh Cdng ty nhua Viet Nam; Pho gidm doc xi

lghi€p dich vu CN Cong q' nhua viCt Nam.

01/2005 d6n nay Ph6 T6ng Gi6rn d6c Kinh Doanh CTCP NhUa Tdn Phi.

Sri co phidu 5 l0.o lo co Phin

* Ong Nguyan Vin Thuin - Phg trich k6 todn

1 rinh df chuyin rnon Cu nhdn kinh te

2003-2009 Cdng ty TNHH ACNelsen ViQt Nam

2010-20 I I Nhdn r idn Kd todn CTCP \hga Tdn Phti

2012-0612013 Ph6 TP TCKT CTCP Nhua Tdn Phf

O1l2Ol3-2011 Pho TP TCKT kidln TP TCKT CN H6 Chi Minh CTCP

NhUa Tdn Phu

0112015-06/2015 Ph6 TP TCKT kiCm TP TCKT CN Long An CTCP Nhga

Tan Phf

07/2015 d6n nay Ph6 TP Phu tr6ch P TCKT CTCP Nhua Tdn Phf

Sd cd phi6u 0 c6 PhAn

ll
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b. Nhang thay al6i trong ban diaiu hdnh:

Trong ndm. cong t1 di bd nhiern ong Le Vi€r Hnng ldm fdng Cidrn d6c. ong Ngd

Duc frung Iir Phd Tdng Ciirn d6c Thuong truc. mi.in nhidrr chuc danh Phu longCiirn

ddc doi vdi bd Thugng Thi Ngac Tuyet kC tir ngdy 01/0712015.

c. 56 luo. ng cin bQ, nhin vion, T6m tit chirh sich vir thay alOi trorg chinh sich aldi

vdri nguiri lao tlQng.

.l D6n ngiy 3 I /l 2/20 I 5 sd luqng CBCNV cta COng ty ld: 63 I ngudi. Tdng 7,7% so voi

cirng kj ndm 2014.

.:. Chinh sdch d6i vdi ngudi lao d6ng:

F chinh s6ch luong:

COng ty xay dgng chinh s6ch luong riCng phii hop v6i ddc trung ngnnh nghi hoat

dQng vii bdo dim cho ngudi lao dQng duoc huong dA) du cac chd dq, theo quy ciinh cira Nhd

nudc, phi hqp v6i 1rinh d6, ndng luc vd cdng viQc cLia tiLng ngudi.

) Chinh s6ch thudng:

Ngodi chinh sdch thudng theo quy dinh trong thda u6c lao dQng tdp thd, nharn khul dn

khich dQng vidn c6n b0 cong nhan viCn trong Cdng ty gia t[ng hilau qud ddng g6p. C6ng ty

co chinh sach lhuong dinh kj- thuong dot xu6t cho ca trhin rir tap tlrc.

! Bio hi6m vir phric lqi:

Ch5 dO beo hicn, ch6 d6 thai sdn duoc Cone t) thqc hien diy du. D6ng bio hi6nr cho

ngudi lao dQng theo ding quy dinh cta nhd nuoc. Ngoari ra, c6ng ty corr co mua bao hieru

nhan tho cho CBCNV nham khuy6n khich ngucri Jao dung g6n k6t. larn viQc leu dari tqi c6ng

ty d6i vdi nhirng cAn bO cht chOt, can bO ki thuAt lau nim.

> ch6 .lO lnm Yiec

ChC d0 ldm viec tai TPP dugc rip dung theo drlng luAt lao ddng. C6ng nhdn vion ldn.r

viQc 8 gid/ngdy. Nhan vion ldm ca se dugc huong thu lao va cdc chd dq luong phir hop theo

quy dinh cria Cdng ty. M6i trudng lirrn r ieu sqch s.'. drloc lrang b1 dal d0 brio hQ lao dQng

vd cric chinh srich bili du&ng dQc h4i tily theo muc dQ cdng viQc.

! Tuy6n dung

Muc tieu tuyen dung cia Cdng ty ld thu hrit nguoi 1ao ddng c6 nang luc vdo ldm viec

cho Cdng q. Ddp ung nhu ciu rnq rong san xudr kinlr doanh. fiy theo tLrng r j Lri cr; Lhe rna

Cong ty de ra nhDng tidu chuan b6t bu9c ridng. song t;t cir cAc chirc danh diu phdi ddp ung

ciic you ciu co b6n nhu: c6 trinh dd chuy€n m6n co b6n. Ciin bQ quin lli phdi rot nghiep dai

hgc chuyen ngdnh, nhiet tinh, yeu thich c6ng viQc, chu d6ng trong c6ng vi6c, cd i h-Ldng

sdng tao. D6i vdi cric vi tri quan tlgng, cdc ydu cdu tuldn drgng khd ](hat khe, voi cdc tieu

chuan bit bu6c vC kinh nghiem c6ng tiic, khe nAng phan tich vd trinh d6 ngoai ngil. tin hoc.

) Cdng tric tliro tao

12



coNG TY cO PHAN NHttA TAN pHiI BAO C,(O THTIONG NTtN 2015

C6rg ty 1u6n duv td chinh s6ch ddo tao hdng ndrn nhdm ndrrg cao trinh d6 dQi ngt lao
dong todn Cdng ty. Hinh thric ddo tao chri yi5u duo-c thuc hiCn du6i d4ng ddo tao tqri ch6 vd
dao tao ehul en sdu r rri cdc noi dung :

o Tap trung vd c6 k6 hoach ddo t4o, ddo tao lAi vai b6i du6ng qu6n lf kini t5 vd nghi€p
vu chuydn m6n, dep fing tieu chuAn crln b6, c6ng nhAn vi€n d6i vdi titng chr?c danh
quy dinh.

o E6i voi d6i ngii edn bQ ldnh dao chri chot. duoc Cong ty chu trong biii dudng cric ki6n
thuc vd qudn lyi kinh t6; va hop tric, li6n doanh, li6n k6t vdi nu6c ngodi; vd qudn Iy vd
diSu hdnh clu 6n; r,i:ph6p luat thu6c c6a linh vuc phu trrich; vA tin hoc va ngoal ngir.

o Hdng ndm cdc phong ban. clon vi tuc thudc ti6n hdnh rd sorit, ki€m di€m kilt qu6 thuc
hi€n kd hoach ddo tao, bdi du6ng trong ndm, xay dung k6 hoach vd c6ng tdc ddo tao,
daro tao lAi vd b6i dudng cdn b6 c6ng nhdn vi€n thu6c don vi minh cho nim sau vd
bio cao cho Ban fong Cidtn doc.

Ngoii ra, C6ng t)' adn t6 chiLc H6i nghi ngudi lao d6ng toain C6ng ty thudng ld trudc Dai
h6i c6 d6ng hing nam dd ngu<ri lao d6ng trong C6ng ty c6 co hQi d6ng gop j ki6n vdo c6c

ch6 dO, ohinh silch cho nguoi lao dQng phu h. p voi tirng giai doan ph6t trii:n crja C6ng ty.

3. Tinh hinh dAu tu, tinh hinh thqc hiQn c6c dg 6n

a. Cic khoin ddu trr l6n:

- Trong nlm COng ty dA thuc hi€n dAu tu n6ng cAp trang thi6t bi, ddy chuyin sdn xudt viri
c6ng ngh€ mdi girip ti6t kiCm nhiCn liou vd cdng su6t cao.

- C6ng ty dd khdi c6ng diu tu xdy dung giai doan 1 cria Du 6n Nhd m6y sin xuSt tai Chi
nlrinh l}ic \ inh. ddp Llng nhu cau rno rong san ruat.

- Dau tu lniiy ln6c thiet bi cho Dy 6n binh PET 5 lit vd 19 lit Lavie tai CN Long An vd
CN B[c Ninh.

Ki5t qud thuc hi€n cdc du rln ddu tu trong ndm nhu sau:

STT Noi dung
EVT

(1r000 d)

K6 ho4ch

nim 2015

(1,000 tl)

Thuc hiQn

nim 2015

(1,000 d)

ri lc

(%)

(1) (2) (2)/(r)

MAy m6c-thiCt bi 1000d 33,809,161 54,488,613 t6t.2%

2 Khudn mAu 1000 d i 5,561,973 7 q15 ?tq 51.0%

3 Xdy dung co b6n 1000 d 25,751,000 20,012,t24 77 ;7%

TONG CQNG 75,122,t37 82,435,996 73.780/o

Tfong nim.c6ng ty con C6ng Ty C6 PhAn Tdn Phri Sdi Gdn dd hodn thdnh vi6c phrit hdnh
co phidu rang von ru 4.6 l) ldn i2 ry ddng. cong t1 mq kiong rham gia mua ddn den ry le so
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hiiu lai cong l) con cua Cong T) Cd Phin Nhua Tdn Phi 1u 02.50o giarn \uong con 23.qboo

vd khodn diu tu vdo cong ty con COng Ty C6 Phan Tan Phi Sai Gon trd thanh khodn driu tu
vdo c6ng ty ii6n k6t. 

.

b. C{c Cdng ty con, C6ng ty li6n k6t:
.! Cdng ty C6 phAn TAn Phri Sii Gdn

. T6ng doanh thu d4t 329 ti tang 63% so v6i kC hoach. Loi nhuan trudc thuC d4t tren 2
ti d6ng.

Trong Quy 3/2015, Cdng ry t6ng v6n tir 4,6 tj l6n 12 t! d6ng. Trong cl6, C6ng ty me
khdng ti6p tuc tham gia ting \,6n ndn ti trQng sd hiru gidlr cdn 23,96 %, IPSG trd tharnh

Cdng ty liCn k6t.

.t C6ng ty CP nhua Tin Phri Midn Trung;

Duo'c lan Phu mua co phan chr phoi vao diu nhm .2015.

. KiSt qu6 kinh doanh trong nim 20I5 khdng t6t, doanh thu 2015 ld 5,6 t) , 16 Lrin 40tt triqu
d6ng.

DQi ngii ngudi lao dQng co tay nghA qud thip. thitiu rrAm trong vi trinh dO ky thuat cOng
nghQ, bQ rndy quan ly hAn che ve nang luc.

Cdng tdc trm hiiu thi truong. khdch hing rnoi chua duoc lhu! hicn lol.

.} C6ng ty TNHH XNK NhgaviCt Lio:
;.,Nam 2015 hoqt dong rat kh6 khin, xuat ph6t tir mot s6 nguydn nhdn: Chi.phi ddu tu

cao, qu6n I dAu tu v6 tQi vg dAn d6n g6nh npng chi phi ki6u hao, ldi vay: Anh hurong
khiich quan ctia tl.ri trudng ddu, h4t nhya; Sg y6u k6m, thiiiu trdch nhi6m cira bd rr.r6y lAnh
dqo qu6n ly.

Trong nam 2015 Cong ty hoqt dAng lhua 16 ion. gay dnh huqng ning re clro chinlr
Vidt Ldo ciing nhu Tdn PhLi lir don r i dung ra h6 tro r d gia cdng >an pham.

Ngodi ra, C6ng ty cdn m6t don vi li6n doanh ld Cdng ty LD Mekong. Do clinh hr-Lo'ng

hoat dong cia LD ndy tuong tu Vjet Ldo nen hien nay bi dinh trd do tlnh hinh chung. CAc

b€n li€n doanh dalg tim gi6i ph6p chuy6n nhuong du 6n nay dd thu h6i v6n.

4. Tinh hinh tdi chinh

a. Tinh hinh tiri chinh

Chi ti6u Nim 2014 Nim 2015 o/o ting
siiim

TOng gi6 tri tdi san

uoann tnu tnuan

Lqi nhuen tir hoat ddng KD

Loi nhudn kh6c

Loi nhuan tru6c thue

Lgi nhudn sau thuii

3t6.906.932.822

669 .s69 .985 .9 42

15.5 88.989.625

224.t6t.910

14.831.151.322

11.352.628.318

304.366.059.965

8',72.094.375.958

20.283.29'7 .5'73

1.544.392.36s

21.827.689.938

17.436.510.I 14

96,04 %

t30,25 %

138,86 %

688,96%

l4'1,17 yo

153,59 %

t4
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'fi lq lqj nhuan tra c6 tfc 1 .913 2.620 136,98 %

o Nam 2015 t6ng tdi san gle]fil 96,04Vo so vdi cing k' naln trudc ld do tiri thdi di6m

cu6i ndm 3 I /1 2/20 1 5 C6ng Ty Tdn Phri Sdi Gdn dd trd thdnh c6ng ty 1i6n k6t n€n Tdng

tdi sdn trdn BCTC hgp nhat khong bao g6m T6ng tdi sdn cria C6ng Ty Tdn Phri Sdi Gdn

so voi thoi di€m cu6i nin 2014.

o C6c chi s6 cdn l4i ddu tdng vuqt b{c so vdi cilng kj' ndm trv6c nhd C6ng ty ph6t triiln

^ ,, ,
thdm nhiing dong sdn phdrn rnoi, chi phi ldi vay thdp, chi phi thud TNDN hiQn hdnh duqc

giem 50% tai CN Long An...

b. C6c chi ti6u tdi chinh chi v6u. Lac cnl fieu tal cnrn

Cic chi ti6u Nim
2014

Nim
2015

DVT

l. Chi euvA khd ndng thqnh toan

+ FIC sO thanh to6n ngan han:

+ FIO sO thalh torin nhanh:

1,13

0,17

1,18

0,'79

lan

lan

Chi tiAu vA co cauv'n

HC s6 Nq/T6ng tdi san

Il€ sd No/V6n chLi sd hfu

2.

+

+

'7 5,91

315,03

70,09

234,31

o/o

%

Chi Au,,ti ndng Lt1'c hoqt dOng

vong quay nang ron Kno:

Doanh thu thudn/T6ng tdi san

+

J,

10,45

2,36

1t,6

2,81

Vdng

Lan

1. Chi tiAu vd khd ndng sinh ld'i

+ ttos
+ ROE

+ ROA

+ Lgi nhuan tir ho4t dQng kinh doanhDoanh

thu thudn

r,10

l{ 4

3,9

2,t8 )?a

%

%

%

Vo.

Khe ndng thanh to6n ngin h4n vd thanh to6n nhanh ciia nim 2015 tang so vdi cung k'
phin rinh cho th6y C6ng ty dir khA ndng thanh to6n cho c6c kho6n irq vay ngin h4n d6n

han. ddp ung kip Ihoi cdc khoin r a1 cho hoqt dQng san xuit kinh doanh. Chi s6 trdn do

luong mfc thanh khodn cia doanh nghiQp.

C6ng ty hoat dQng chri y6u dga vdLo ngutin viin vay d5n diln Co c6u ng trCn t6ng tai

sdntrdn 50%. Tuy nhi6n, so vdi cirng k! chi s6 trdn da giarn hon nhidudo trong nira cdng

ty c6 phdt hdnh c6 phiilu tdng v6n vd muc lgi nhu{n sau thue d4t dugc cria ndm 2015

tdng vuqt bac 53.59% so vdi cing ky.

lf,
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o Chi sO vdng quay hdng t6n kho nim 2015 tdng so vdi cimg kj' ndn truoc 1,15 vong cho

th6y COng ty da b6n hdng t6t hon nim 2014 vd hang tdn kho dd giam hcrn nhieu. Vong
quay tdi san the hiCn kh6 ndng doanh nghiep tao ra doanh thu tir viec ddu tu vao tong tai

s6n. Chi s6 vdng quay tdi san ndm 2015 ld 2,81 cho th5y vdi mdi I ddng tdi sdn tao ra
2,81 d6ng doanh thu, tdng 18,73% so vdi cirng kj'.

o Chi s6 ROA, ROE, ROS ndm 2015 ung so vdi cirng kj/ ndm 2014, ROA ndm 2014 ld

3,9%tdng16nddn5,5%n5m2015,ROE n[m2014 ld 15,4% tang l€n ddn 20,3% nim
2015,Loi nhudn tir hoAt dong kinh doanh tren DoaDh thu thrLan t:ing rLr 2,18% len 2,33%
cho rhay Cong ty hoat dong kinh doanh hiiu qu:r hon nhiiu so r<ri cung kj. ldt cd nhiing
chi s6 tr€n ddu tdng trong ndm 2015 so vdi cirng kj' ld nhd Doanh thu tang tong khi giri

nguy€n li6u nillr 2015 gi6m hon so vdi 2014, cdng ty duoc gi6m 50% thue TNDN tAi

Chi nhdnh I ong An gdn o00 triQu ddng.

5. Co c6u c6 at6ng, thay al6i v6n diu 1u cira chi s& hiru

a. C6 phAn;

- von oreu le

- Md chftng kho6n

- r ong so Lr
- 56 luong CP luu hdni

^;.- )o ruqng ( r lu oo cnulen nnuong

- \o luong L P bi han cha chuyen nhuong

- 56 luong CP qui

b. Co c6u c6 dou Ilg:

C6 tl6ns 56 CP nim qift ri lc (%)

CO ddng trong nudc

- T6 chrlc 145.115 2,42 0/o

- C6 ffien 5.742.289 95,'7 | %
C6 ddng nudc ngodi

- T6 chric 12.000 0,2 o/o

- C6 nh6n 100.3 80 1,67%

Lo pnreu quy

T6ng s.999.784 t00vo

c. Titrh hinh thay d6i v6n diu tu cia chi s& hiu:
Theo nghi quyiit s6 t+OnVq-OHCD-NTp cria EHDCD thudng niCn ngdy 20 th6ng 04

n5m 2014 dd th6ng qua vA vi€c ph6t hanh c6 phi6u tdng v6n diAu l€. C6ng ty d6 thuc hi6n

59.997.840.000 ddng

TPP

5.999.784 CP

5.999.784 CP

5.499.7 84 CP

500.000 cP
()CP

16
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phdt hdnh L000.058 q6 phi6u cho C6 ddng chiCn luoc, cho can bd c6ng nhdn vi6n vd tr6 c6

tric cho c6 ddng hi€n hiiu b6ng c6 phieu. Ngrl 16,1212014 Trung tam luuQf chring kho6n

ViCt Nan-CN. TP.HCM dA cAp chirng nhdn ddng klf chtng khorin s6: 32/2008/GCNCP-

VSD-4 cho C6og ty CP Nhua Tdn Phi v0 vi6c ddng kyl b6 sung chring khoAn ph6t hanh t[ng
v6n tam ing c6 tfc cira ndrr 2014 cho c6 d6ng hi6n hiru 299.?84 c6 phiiiu. Ngdy 22112/2014,

So giro dich chung khodn lla Noi da ra quldr dinh .6 6q4 QD-SGDltl.l ri r iec chrip thuan

ni6m y6t b6 sung 299.?84 c6 phi6u C6ng ty CP Nhua Ten Pht.Ngdy 02104/2015, Trung tdm

luu k1 chung Lhodn Viel \arn-CN. TP.HCM di cdp chung nhan ding kj chung kioan sri:

32/2008/GCNCP-VSD-5 cho C6ng ty CP NhUa Tdn Phf v6 viec dang g b6 sung chimg

khodn phdt hirnh tdng v6n theo chu<rng trinh lua chon cho nguiri lao ddng vd c6 dong ridng

Ie 700.058 cd phidu. Ngdy 1310412015, Sd giao dich chring khodn Hd NQi da ra quy6r dinh
s6 t eglqo-SCorW v€ vi6c ch6p thuAn ni6m y6t b6 sung 700.05 8 cd phi6u C6ng ty Cp Nhua
Tdn Pbi

o V6n chi sd hilu tha]' d6i sau do. t ph6t hdnh ld: 59.997.840.000 ddng.

o Ciao dich co phiiu quj: khong co

o Ciao dlch khdc: kh6ng c6

d. Gi:ro dich co phicu qui: khong co.

III. BAo cAo VA DANH GIA CUA BAN TONG GIAM DOc
l. Ddnh gid k6t qua ho?l dQng sirn xuit kinh doanh

* Thudn loi:

o Gid nguydn ljeu trong ndnr 201 5 gidrn sdu, la dieu kidn thudn lgi cho ho4t dQng cria
(-urle l\:

o M4t bing lai suAt thAp: COng t) vay von luu dong va \ dn trung ddi h4n v6i chi phi
von tnap;

o MOt s(i thi trucng tidm nbng dd duoc khai thdng vd c6 chiAu hu6ng ti€p tuc phrit triiln.

o Nhan rhuc v€ d6i mdi rhi6r bi da dugc chfng minh bing thuc t6 trd thdnh s{ ddi h6i
cta ta1 ca cec don vi todn Cdng t),. C6ng ty buoc ddu thgc hiQn dAu tu tu ddng hod.

o COng tdc quan iyi n€n niip: Quy trinh ISO duqc 6p d!ng, chuong trinh 55 ttng budc
o rnot sd don vi l;rn dA di vAo chieu 

'eu.* Kh6 khdn:

o \u canh tranh tlin thi Iruong nga) cbng llroc liet.

o ChAt luqng thiiit b! vir khudn rniru I4c hiu, khdng drim bdo, gdy kh6 khdn tong canh

tanh, cung cap kh6ng dring h4n, ch6t lugng kh6ng ddng ddu, dnh hu6ng 16n trii uy
tin crla thucrng hiou.

o MOt sO don vi chua c<5 ndng su6t lao ddng t6t, kh6 d6 nang cao ddi thu nhQp cho ngudi

lao dQng, gi6m hi€u qud s6n xu6t vir canh tranh.

L7



CONG TY c6 PHAN NIII-IA TAN PIrIi B,io cAo THTIdNG NrEN 2015

o Lao deng tai mol so dqn r i bien dong nhiiu. gd1 mdr dn dinlr s\.
o Ti gi6 USD tAng gay kh6 kh6n cho nhQp kh6u nguy6n liQu, MMTB. nror so chiphi

kh6c nhu di6n, nudc ciing t5ng fong ndm.

KCt qua san xuat kinh doanh nAr.rr 2015nhu sau:

C6c chi ti6u K6 hoach Thrtc hi€n Ti; lc

GiA tri t6ng san luqng )45 ri 268 ri t09.4%

Doanh thu SXCN 431 ti 47) S ri 109.6%

T6ng doanh thu thudn 705 ri 872 ti 1.21.7" o

Lgi nhudn trudc thu6
> 20% v6n di€u

1C

21,8 ri

2. Tinh hinh tii chinh

a. Tinh hinh tii sen

CHi TIIU
(tri€u tl6ns)

NAM 2(T5 NAM 2014 ' 2015/2014

Ti5ng tdi sAn 304.366 316.906 96%

I at san ngan nan 190.892 221.207 86,3 %

PhAi thu ngan han 80.0 12 117.348 75 %

Hdng tdn kho 65.134 7l.405 91.2 ah

Tdi sin ddi han 113.473 9s.699 118,6 0/o

o Tet ce c6c chi ti€u ndDr 2015 deu gidn so vdi cirng kj' ndm truoc ld do r do thoi diem
cuiii nam 2015, C6ng ty Cd Phan Tan Pht Sdi cdn clii rrd thdnh cdng ty lidn kel llen tran
BCTC hqp nh6t sC kh6ng c6 s6 du cia c6ng ty con neu tren. Ri6ng Thi sAn ddi han nirr
2015 cao hcn ndm 2014 18,6% ld do trong ndm cdng ty da tdng cudng ddu tu rhern diil
chuy€n miiy m6c thi6t bi , khu6n miu m6i. Ddu tu thay th6 m6y m6c thi€r bi v6n dd crl va
lqc hdu. Xdy dung nha ruonp rai t N Bac Ninh sap di hoar dong dap Lrrrg nhu carr mo rorg
sin xudt cing g6p phen ldm tAng gia fti tdi sdn ddi han.

b. Tinh hinh nq phii tr6
o n(} vec oan no.

CHi TIN,U

(trrcu oong,
NAM 2015 NAM 2OI4 .20t5t2014

Ng phii tri 2t3.321 240.549 88,7 %

Tinh hinh nn hi€n tai, bi6n d6ne l6n vd c6c kho6n
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Ng ngin h4n 15 5.745 194.768 80%
Vay vd ng ngAn han 105.562 144.71 8 72,9 %

Phai tra ngudi b6n 23.56 i 28.208 83,5 %

No dii han 51 .516 4s.781 r25,8 %

Vay ddi h4n 54.420 43.00i t26,6 %

o Tuong tu niru phan tari san, t6t ca cdc chi ti6u v€ cdc kho6n no ndn 201 5 diu gidm so

voi cirng k,i nim truoc lA do vdo thoididrr cuoi ndm 2015, Cong t) C6 Phdn Ten Phf
S;i Con da tro thanh cong r) lidn ker nin lren BC lC hqp nhdl se khong co sO du cia
c6ng ty con nCu trCn. Ri€ng no dii hqn tdng hon so vdi cing k! 25,8% ld do c6c khoan

va-r' ddi han tang chu yeu ld thud tdi chinh dC dau tu m6y m6c thi6t bi, khu6n mdu d€

mcr rQng sdn xuAt.B6n canh d6,C6ng ty i1d vay tlung ddi hqn ngdn hing dd ddu tu du

r r ril Llrlng nha rnay san xuit r4i C\ Bac \inh.

3. Nhfing cii ti6n vd co c6u t6 chirc, chinh sich, quAn ti
a. C6ng tic tlidu hdnh sin xuAt

o Trong nam 2015, ciing voi nhtng didu kidn khiich quan mang tinh thuQn loi cho Cdng

ty nhrL: Gi6 nguyen vdt li6u ddu gi6m, 16i vay ngAn hdng giem. Ban lanh dao COng ty

d; n6m bir thoi co triin Llrai nh0ng chinh sdch hop 11 trong djiu hcnh ran ruit r;
bdn hang dern lai nhlng hiiu qud cao.

o Cong tdc dr,L bdo vir quydt sach ve du tI[ mot s6 nguyen vat liQu chri yeu trong tilng

thdi di6m nhim dern 14i sq 6n clinh trong sdn xuat r a dern lai hieu clua cao trong hoat
,^ ;.. , ,ding.an \uil( kinh doanh cua ( ong ty.

o Cdng ric quan I)i chal che muc ton kho theo huong giarn (hieu ldn kho bdl hqp lj
rhung rin darn bAo dtl \iil lu cung cip cho san xual v) san phdm cung cdp cho rh!

t[Ldng. HiCu qu6 mang 1ai tU quan ly t6n kho la fdnh lang phi nguon luc, dam bao

vi0c quin li chal lugng san pham vd trdnh qu6 tei d6i vdi nang suat kho,

o C6ng tdc tidt kicm trong sen xuat dd duqc di cao r,d tridn klai tai c6c don vi trya

thuoc. to chuc d{inh gid, phin tich !d duy tri trong su6t ndm 2015. TOng giA tri tiet

kiem tir nguydn nhien vdt li€u ld gAn 1,3 t! ct6ng.

Cong tdc phir trjdn sdn phiur rnoi duqc dAc biCt aht trQng trong n[m 2015. Sdn phdur

rndi dd ti6p c{n dugc thi trudng vd tang s[c canl] tranh cua sdn phdrr bao bi nhlra.

Titn kidrn ngudn ngulin lifu rnoi, tillr ki€[.r ciic nhd cung cap mdi dd dugc Cdng ty

rhrrc hien rrong nam 2015. Chinh cong ldc nay da ginp Cong ty tidp cin dugc nguon
.:

ngul en liQu gid ci hop ly hon va nam bat dugc nhilng thay dOi trong viec thay thC

ngulin rar lieu rn<ii. ridp cdn cong nghe sdn ruat cLla cdc ntroc trong khu vuc va lhd

sidi.
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b. Hoin thi6n h6 th6ng quAn lf
o C6ng ty dd rip dung HQ thdng ISO 900 I -2008 vdo rrong qu6r l;i vd san xudr.

o D6 thay d6i crich nhin vd ndng trirn d6i ng0 Can bo cluan I]i, Co g ty dd chi trong d6n
c6ng t6c ddo tao d6 ndng cao trinh dO qu6n lyi vir trinh d6 chuydn m6n lg thuat.
Thudng xuy€n ct cdc crin bd c6ng nh6n vien hgc cric ldp ndng cao ning luc quan ly
ngdn h4n vd ddi han.

o C6ng ty dd ti6n hanh d6i mdi hC th6ng bdn hang theo huorg chuyen nghi€p. Thay d6i
cilch tinh luong cho nhAn vi6n b6n hdng tao ddng luc trong viCc kich thich bdn hdng
ddng thdi ting 6p luc vd tr6ch nhiem cta ttng nhan vi6n rrong h€ th6ng.

o C6ng ty tii5p d[ trang bi phAn ndn.r quAn ly s6n xu6t d€ ndng cao hi6u qud trong didu
hanh s6n xu6t vd tidr ki6n chi phi.

c. C6ng t6c tliu tu
o Trong nam COng ty dA ddu tu xay dung giai doan I Nhd n.r6y sdn xudt tai B6c Ninhsip

di vdo hoat ddng di! diip ung nhu cdu sdn xuiit vi mo 1619 qui m6.

o Cdng ty ciing da ti6n hdnh ddu tu mdi vd dAu tu thay th€mdy rr6c thi6t bi, kiu6n nAu
nhdm hodn thi€n ddy chuydn sin xu6t vd tdng san luo-ng d6i vdi nhiing quy c6ch,
ching 1o4i sin phdm c6 mtc ti6u thu cao.

o Cric ddy chuydn m6y m6c thi6t bi, khu6n mdr.r hiCn dai dA duu-c dAu tu trong naLn de
dip ring nhu cdu ndng cao ndng suAt sdn xudt vd cluy rn6 sdn phdn.

d. Cdng tdc nghi6n criu phdt tri6n sin phim mdi vir ti6u thrr

o COng ty dic biCt chri trong d6n C6ng tdc ph6t tri6n s6n phdm mdi nham drip Lrng thi
truong xu6t khdu vd n6i dia, dac bjet la diip r-rng duoc nhu cdu ddc thi clLa mdt s6
kh6ch hdng chuy6n bi€t.

o NAm 2015, vdi thuan loi ld nguyen var li€u dAu vdo gi6n ld m6l dicu kien titr d6 C6ng
ty rip dung chinh s6ch girl cho tirng khdch hdng vd c6 mrlc uu dii n€u khdch hdng c6
mric tieu thU t6t.

o Cong l) liep ruc du) rri \ a phat rrien luc luong nhdn r ien rhi rr.r.rorrg nhirn muc dich
theo s6t khrich hdng, n6m bit th6ng tin kip thdi vd cung cAp dirng slin phirn theo nhu
cdu crla kh6ch hdng.

4, Kil hoach phrit tri6n trong tuo.ng lai
a. Mlc ti€u nim 2016:

Tiing doanh thu 2 550 tl
Trong d6: + Doanh thu SXCN 2 470 ti

+ Loi nhuAn tnrdc rhu€ d4t - 20% v6n didu l€

- Hoat dQng sdn xuAt kinh doanh 6n dirh, nang su6t lao d6ng vd thu nl.rdp ngudi 1ao
tl6ng duoc c6i thi€n.
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- Tirng bu6c ddu tu hi6n dai hod c6ng nghQ sin xuAt, tdng ch6t luong sin phAm, gia
tang uy tin thuong hieu, dem bao phet tri6n bdn virng.

- Thuc hi6n c6c du rin ldn di tri6n khai dring ti6n dQ, ch6t luong cao.

- Ldp phucrng dn di ddi nhii xudng CN Tp.HCM vd chuydn d6i c6ng ndng tai tru sd
Cdng 1y theo chi dao cia HDQT.

b. Nhirng gi6i phrip co b6n

Dd dat duoc muc tieu tren c6 c6c muc tiCu cu th6 cho c6c don vi vd tap trung vdo viec
thuc hien m6t sd girii phrip co bdn nhu sau:

o T6 chLlc huy ddng ngu6n luc t,ri chinh vdi chi phi thrip nndt Ce e6i m6i tirng budc
thi€t bi khu6n m6u, hidn d4i h6a phir h<r. p v6i nhu cAu thi trucmg vd ning luc cia C6ng
ty ting giai doan.

o Xdy dung, hodn thi€n h3 th6ng qudn Iy, cdng rric quan tri doanl nghiCp, duy td t6t hC

th6ng quAn li ISO vd 5S toAn Cdng ry.

o C6ng t6c thi trudng:

- Phat triCn thi tudng theo dinh hu6ng cia HDeT, xdy dung s6n pharr ddc tnmg
chi€n luoc vd xric ti6n thi trudng manh md cho s6n phdm chi6n luoc.

- XAv drLng vd ddo tao d6i ngii kinh doanh chuy€n nghi€p, ban hdnh quy che bdn hang
chuydn nghi6p; Dqrc biQt quan ram chinh sdch chdm s6c. khai th6c khrich hdng ldn,
khdch hang truydn th6ng.

- Quan tam ph6t tri6n c6c tr6ng sdn pham moi: phu kidn pVC. 19 y6n, cu6n chi, chai
ho6 mi pham. . .; Tdng cudr.rg khai thdc khdch hdng duqc phim cho CN Bic Ninh.

o Core tic qudn li san xuat

- Tdrg audng cdng tdc KCS, ddu tu tmng thidt bi ve lao dong cho khdu ney m6t cdch
thoa ddng;

- Dieu dQ san xuAt t6t, qu6n ly san xu6t chit ch€, gi6n thii5u thi.:t bi chay kh6ng tei,
chay thieu cavity, giil-Ir ti6u hao chi phi diQn ndng;

o Ti€p tuc cdi ti6n didu ki€n lirm viQc cria ngudi lao d6ng, thu nhQp dii tao didu kiQn 6n
dinh d6i ngi lao d6ng todn C6ng ty. Dinh bi6n lai lao dQng, tinh gidm nhiing b6 ph6n,
don vi adn du thiia 1ao d6ng, nAng cao chdr lr-rgng lao dong vd thu nhdp.

c CiLng cd t6 chuc hoSt dQng xu&ng co khi khu6n ndu d6 nAng cao tinh chri d6ng vd
nang luc hoat dOng eria don vi ndy.

o XAy dgng chu5i cung ring MMTB, php tirng, dich w sta chta chuyOn nghi€p, ch6t
luong, sin sdng phuc r,u y6u cAu erla C6ng ty vdi muc ti€u d6m b6o gi6 c6 hop ly,
chAt luo-ng phu ho-p, ti€n d6 nhanh.

o Chu rfong viec ,iao rco CBCNV. x61 dung boi dudng doi ngn cdn bd quiin lyi cdc cip
ddp ring nhu cdu ph6t ti6n cta C6ng ty.

o HoAt dQng cta c6c t6 chuc, dodn thC can dugc cr.ing c6 vd tlinh hu6ng theo c6c mqc
ti6u chung th6ng qua vi€c t6 chric cdc phong rao thi dua, c6c hoat d6ng van nghe, the
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dUc thC thao d6 t4o ra kh6ng khi phdn khdi vui tuoi cho ngudi lao ddng vd ldm cho

ngudi lao dQng g6n bo vdi COng ty vd hi€u rd vai trd trrich nhi€m cia minh trong su

ph6t tdCn chung cta Cdng ty.

5. Giai rrinh cia Ban T6ng Gidm diic d6i v{ti j ki6n kiim toin:

f Khong co. i kidn cara Kidm lodn chap rhuan hoin todn )

Iv. D.A.NH GIi. cirA HQr ooNc qu-A.n rRI vE HoAT DoNG cuA coNG Ty
l. Ddnh gi6 cria FIQi tldng quin tr! vO cdc m.5t hott dQng cda C6ng ty

Nam 2015 linh le Vie( Narn phr;c hdi rd ndl vir d4rl ldc do tang truong cao so voi ke

hogch dA ra vd cao hon nhi6u so vdi cirng k)i ndm trlrdc, nhung vin cdn nhidu kh6 khdn,

th6ch thfc. Tinh hinh kinh tii thd gicii di chLrng kidn nhDng bjen dong l6n nhu viQc ph6

gid dong nhdn ddn re cua Trung Quoc. Mj I6ng lai .udr. gia diu rh6 \uong rnuc rh;p nhAr

trong 10 nim qua, d{c biQt ld xung dQt vii trang d Syda vd Trung D0ng tiic ddng xdu d€n

kinh 16 toirn cdu vir dnJr huong kiong nho din kinh td rrong nuoc.

Doi voi nganh nhua noi chung vd C6ng ty Nhua Tdn Phi n(ri ri€ng bi inh hudng

driAu do giri dAu giim sau ic dong Lon toi gid nguydn li€u nhua dau vdo liOn tuc gi6m,

kdo theo gi6 thdnh sAn phAm luon bi bi6n dong fheo giii ngu) en li+u vd ti gi6 ngoAi tC,

mAt khiic do su canh tranh ctia c6c don vi tong nganh ngdy cdng quydt liet. d61 thlrc sy

lir nh*ng kJro l$an thdch rhLrc doi roi Cong l) rrong nain 2015.

Trudc nhilng t6c dQng trCn ddi h6i su linh hoat vd nbng ddng cia LtQi ddng quan tri
trong ldnh dao vd chi d4o thgc hiQn Nghi quy€t cr:ra D4i hQi ddng c6 d6ng. Do d6 trong
ndm 2015 mdc dir c6 nhi6u kh6 khan, th6ch thirc song v6i su n6 h,rc vd co gang cua

HDQT, Co quan di€u hdnl vd todn thii CBNV Cdng ty da thuc hiCn va hoan rhanh xuat

s6c cdc mr;c tidu rA cdc chi Iiiu Ina DHCD dd ra, cu the nhr sau:

o V6 t6ng doanh thu thuAn: thuc hi€n dat 872,094 t! ddng, daI 123,7 oh k6 hoqrch, bang

130,2olo so ndm 2014 (669,5 ti d).
,,i, . ^o Ve lgi nhudn truoc thud (hqp nhat): Loi nhudn tru6c thu€ ld 21,827 ti d6ng, vu9l mtuc

so vdi kii hoach dd ra ld tir 20% vdn di6u i€ trd J€n, bing 14?,17% so nirr 2014. Lgi
nhudn sau thu€ crla c6 dOng aOng ty me ld 16,988 tj dong, bdng 152,65% ndm 2014.
,,1 ; , ,,- ^^,- ^^o Ve cd tuc: Nam 2015 Cong ty da chi c6 ttc dqt 2 ndm 2014 muc 10% bang ti€n (dor

1 chi 6% bang c6 phitSu chi trong ndm 2014). Du ki6n trinh DHDCD thdng qua mirc
chi cd nrc nam 2015 la I89/o (lrong do l0o o chi bflng co phieu. 80o chi bang riin Inall.

2. D6nh giri ciia H6i tl6ng qu6n trivil hoat alQng ciia Ban T6ng Giim doc Cong ty

a. Kiem tra ho4t tlQng ciia Cdng ty trong viQc thqc hiQn Nghi quyilt ciia DHCD

- Trong nam 2015, dudi su chi d4o cria HDQT, Cdng ty da hoan thanh vi€c ni6m
i-^^^-^ l ,.;

)et700.058 cd phieu tang von di6u lQ ndm 20l4theo chuong trinh lua chon cho ngudi
lao dQng vd c6 d6ng ri€ng 16.
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- Muc chi thir lao HDQT, Ban Ki6rn so6t vd thu ky ndm 2015 ld 1.611.629.253 ddng gdng
0,35% doanh thu SXCN nhu EHCD 2015 da thdng qua).

- C[n cf danh srich c6c Cdng ry ki6m torin dd duoc Dai h6i d6ng c6 d6ng thdng qua, C6ng
ty da mdi Cdng ty TNHH KiillTr to6n CPA Viet Nam de ki6n to6n bdo c6o tai chinh nam
20i5.

- VC k6t qua hoat d6ng s6n xudt kinh doanh n6m 2015, C6ng ty da thuc hiCn hodn thdnh
vi vuot rnuc cic chi ridu Dai hoi dong co ddng dd giao.

b. Girim srit, chi ilao cia HDQT ddi vrii Ban Diiu hnnh va cdc bO phan quin lf trong
Cdng ty

- HDQT trong qud trinh thuc hien nhi€m vu lu6n theo d6i siit sao cric hoat d6ng cria C6ng
ty, ahi dao kip thoi cdc ho4t ddng cria c<r quan diiu hdnh vd c6c bo phdn chr?c ndng nh6m
dAru b6o thqc hi€n dirng Nghi quy6t Dai h6i ddng c6 d6ng vd c6c Nghi quy6t cria HEeT

- FIDQT hidn c6 07 thdnh viCn vd c6 03 thanh vidn tham gia Ban didu hdnh n6n c6 su ph6i
hdp hoat dong chat che, nhip nhang rheo dnng Quy ch€ ph6i hqp hoat dong aia HDeT
v6i Ban TGD Cong ty.

- Cdc mit hoat d6ng c{ia Ban didu hirnh vd cric cdn b6 quin li kh6c trong viCc thuc hien
cAc chi truong cia IIDQT duoc thudng xuydn girim sdt ld:

o Hoat d6ng SXKD:

Tri6n khai thuc hi6n hd th5rg qu6n li ISO 90Ot-2008 rai t6t ca c6c don vi sAn xu6t
trong c6ng ty. Quan tAm hdng d6u cdng t6c giii gin vC sinh cdng nghiQp trong sin xudt khi
di6u kiQn vd mit bing SX dd duoc md r6ng, sria chiia.T6 chuc thgc hi6n chuong trinh 53
tro thdnh thoi quen hdng ngiy cta tat ca ciin bd c6ng nhdn trong c6ng ty. Tao diAu ki6n d€
ph6t trien san pham mdi, kh6ch hang mdi. Phet trien sdn xrrAt kinh doanh di d6i vtii vi€c
quAn li t6t hoat dong SXKD cta cric chi nhanh. Phrit triiin queng b6 thuong hieu cia Cdng
t1 c.r phdn nhua Tdn Phu rrdn rhi truorrg trong va ngoai nu-<ic dd ting them co hQi ridp rric
voi cric khdch hing m6i vd phAt huy toi da c6ng suet thiet bi hien cd. 86 sung, cap nhat
trang Web cdng ty nhdm nAng cao vi6c queng bd thuong hiCu.

o C6ng t6c ddu tu:

. VA xdy dUng co bin: Thuc hiin xriy dung dien.tich xudrg 2.215m2, xudng ISO:
840m2; Vin phdng 566m2. l(hu phu bc' 864 rn2 den ngdy 1/3 ban giao todn bQ cdng
tLinh. HDQ'f cdng vdiBan di6u hdnh gi6m sdt chdt ch6 viec x6y dqng nhd xtrong d Bic
Ninb vua bAo dAm chdt lugng c6ng t.inh vua bAo d6m ti6n do han ih6 phat siit, a.5n
cu6i ndm cdng trinh vC co ben dA hodnthdnh, thring 112016 ciLI phtn xudng dd chuyiln
v€ vd dd di vdo sdn xuat. giAm dp luc vC mat blng san xuAt.

. Vd dAu tu thi6t bi: Chi dqro xdy dlLng Quy ch6 dAu tu m6y r.r.r6c thi6t bi, xem xdt cu thC
tarng hang muc d6i v6i ddu ru mdi, ddu tu ddng bd, dAu tu thay thii, d.: dan tirng budc
thay th(i tiri6t bi ct vd lac hau. Trong nam dAu tu m6i vd thay ihi5 mriy moc thii bi 23
(b6). khu6n n6u 38 (b6).

o fhuong xuy6n xem xdt tinh ho.p lf cua b6 mriy, d€ ngh!Ban Ei6u hdnl s6p xip c6c
phdng chtc ndng cho phir hop, b6 nhi6m, b6 nhi6m lai c6n b6 O6 aap tng yeu ciu pnairidn
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cong t) trong tini hinh mtii. Xdc liip moi quan h+ rrong lanh dqro r d chi dao, hd tro ldn nharr
giira Cdng ty m9, cdng ty con v6i cdc chi nh6nh vd c6ng ty li6n k€t.

o Ban hdnh c6c Quy ch6, quy dinh phn hop vdi y6u cAu nhiem vu SXKD.

,o Dd ra cric bi6n ph6p d€ tang nang sudt iao dQng vd ndng su6t thi6t bi; thuc hien tier kidnr
d t6t cA cric khdu sin xuet, kinh doanh dC ting tinh canh trunh cria sdn phdrn. Chnm lo vd bio
ddm nrng bu6c ndng cao ddi s6ng cria ngudi lao dQng..

3. Cic k6 ho4ch. dlnh hudng cira Hdi d6ng quin rri
Kinh ti: th5 gidi nam 2016 du do6n ld ndm ting trucrng thAp, giri diu du do6n r,6n <r

mtc thap. Kinh tC ViCt Nam budc sang ndm 2016 vdi th6ng tin du b6o l6i vay llgan hdng sC

c6 xu hu6ng tdng (lqm phit 2016 sC du ki6n tAng do tac dQng cia sg sUr giarn giri dau th6;
str diCu chinh tdng lai suet. huy dQng cr.ia mQt s6 ngdn hang) ld m6t kh6 khdn ldn d6i vdi
doanh nghi€p. Hi€p dinh d6i tric kinh t6 xuy€n Th6i Binh Duorg (Tpp) dd kj ket. nhung su
t6c dOng tich cuc chua nhieu vd ciing dat ra m6t sfc ep kh6ng nhd, canh trrnh khoc liir giira
cdc doanh nghi6p ngdnh nhua nga) cang cao.

Tuy nhi€n, vdi sg thay d6i cua thdnh vi€n HDQT mdi, thuc sU ld nhiing nha dAu ru,
ctrng vdi Ban di€u hdnh vd todn th6 CBCNV C6ng ty vd v6i nhiing girii phrip di ra, HDeT
dC ra muc tiCu ndm 2016 nhu sau:

"- T6ng doanh thu: T6i thii:u 550 ti d6ng, trong d6 doanh thu sdn xu6t cdng nghiep: 'foi
thi€u 470 fj ddng.

Ki5 hoach.SXKD ndm 2016 thdp hon mirc thuc hien nAm 2015 do ket qud thlrc hiin
nim 2015 bao gdrn c6 k6t qud SXKD cria Cdng ty CP TAn phi Siri Gdn. Tu nim 2016 moi
quan hC gitra C6ng ty vd Cty Tdn Phi Sdi Gdn chi ld rn6i quan h€ li€n ket do do kd hoach
SXKD kh6ng bao gdm don vi ndy nhu cdc ndm trudc day.

- Lgi nhuan tru6c thut!: T6i thi6u bang 20% v6n didu l€

- Mrlc chi c6 ttic: 15%

EO dat duoc nhilng mUc tiCu trCn, HDQT xdc dinh cdc gi6i phhp ldn trong hoat d6ng
cia C6ng ty nhu sau:

1. 
-Ti6p tuc ctng c6 t6 chtc, phrit tri6n m6 hinh cdng ty me-con md Eai hoi dong c6 dong

ndm 2008 da thong qua dinh hudng ph6r ri€n cria C6ng ty. Ki6n todn bd m6y nhdn su, hoat
dQng cia C6ng ty me, c6c chi nh6nh vd C6ng ty thdni vi€n.

2. Trong rhoi gian loi nghien ciru dd Cong 11 cn sln phirn hoac nhnrn san pharn Jnc
trung mang thuong hi6u nhua Tdn Phri. Tiing don vi nghi€n cLiu vir thLrc hi6n ducrc s6r.i phAn.r
ddc thir c0a don vi minh.

3. Duy rri deu dan cdc cu6c hop HDQ I dd phrin rich. clanh giri nham di rc muc rieu, dinh
huong cho giai doan tidp theo. Duy rri hoat d6ng cria thudng truc HDeT d6 d6n d(ic, ki6n
tm vd kip thdi giai quytlt, chdn chinh cric ho4t d6ng cria C6ng ty.

. 4. Ti6p tuc duy tri vd ph6t huy hiQu qui ctia HQ th6ng c1u6n lj ch6t h.rrrng theo ti6u chuAn
quoc tC ISO 9001; 2015 vd Chuong rrinh 5 S & todn bd c6c don vi.

5. Ch[ trong viCc ddo tao CBCNV, xey dung b6i du6ng dOi ngi c6n bd quAn l;i c6c c6p
ddp fng nhu cdu phdt tridn crla cdng ty th6ng qua viCc.tan! cudnl vd c6i ti6n c6ng tric diro
tao. b6i dudng neng cao tay ngh€ cua luc lurrng sdn xuAt, ning luc chuyen m6n cria bQ mriy
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nghiep vu theo hudng chuy0n nghiQp hon dd ddp ung ydu ciu phdt tridn c0a c6ng ty. DAm
bao thu nhap cria ngudi lao dQng duoc ndng dan len tren co s0 phAt tdCn san xual girip cho
ngu<ri lao dQng y€n tdrr v2r gin b6 vdi doanh nghi6p.

^,-^6. Tap trung cong tdc dau tLr, tirng budc d6imdi, thay th€ thiCt bi, cdng nghQ; ph6t huy
vai trd cia Hoi d6ng ky thuat tong c6ng t6c dau tu; nham timg bu6c tdng ndng suat lao
dQng, ndng cao ch6t lugng s6n phAm, tdng tinh c?nh tranl tren thi trudng, quldt tdm giai bdi
torin ning suet th6ng qua dau tu vd c6c giii ph6p c6i ti€n qu6n lj' kh6c.

STT K6 ho4ch tliu tu nim 2016 Gi6 tri (tliing)

I Ddu tu mdi m6y m6c thi6t bi vd khudn mhu 15.840.500.000

3
Ddu tu thay th€ mriy rn6c thi6t bi, khu6n mAu,

phuong ti6n vdn chuydn
18.s41.500000

4 Ddu tu XDCB nhd xudng sfur xudt 3.950.000.000

T6ng cQng: 38.332.000.000 tl6ng

7, Tlm d6j tachaptacvd lapphuongdn diutud6t tai.lt+ tlyBdnBich
8. Tim hucng di mdi cho c6ng ty TNHH XNK Nhua ViCt Ldo

, : .,. ,l , . , ,,. ,;a. Tiep ruc cung c6. phdt rri6n b9 mdy kinh doanh. phdt rridn qudng bd thuong hiiu cua

c6ng q co phdn nhga Tan Phu tron thi tudng trong ciing nhu ngodi nudc.

V. QUAN TRI CONG T'Y

r. lrQr qong quan rr!

a. Thinh vi6n vi co c6u cia HQi tliing quin tri:

H9 ton Chftc vq
Ti lC se

hiru CP
Tu cdch thdnh Yion

Nguy6n Vdn Hung CT HDQT 5,02%

Trinh Tu6n Viet Ph6 CT HDQT 8,15%
86 nhiem tir
23105/20t5

LC ViCt Hing
TV HDQT -

TGD
5,8o/o

Mi6n nhiQm KTT vd b6

nli6m ld TGD tit
0t/0'7/2015

Ngd Duc Trung
TV HEQT -

Ph6 TGD
s {qol"

Mi6n nhiQm TGD vd

b6 nhiem Ph6 TGD tn
0r/0't/2015

Nguy6n Thi I-y
TV IIDQT -

Ph6 TGD
8,51%

bo nnlem nI
23 t05/2015
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Du0ng Th6i Hilng TV. HDQT t0,'7gvo

Ph4m Thdnh Trung TV, HDQT 0%

H6 Cong Thien
Ph6 CT HDQT -

Ph6 TGD
1,630,o

Mi6n nhiOm TV HDQT

rii 23105/2015
Thuqng Thi Ngqc Tuy6t

TV. HDQT -

Ph6 TGD
j%o

Nguy6n Qu5c Nhst TV, TIDQT 0%

b. Hoet dong ciia H$i tl6ng quin tri:
Trong ndm 2015, HDQT dd hgp 06 phi6n vdo c6c ngdy: 14/4; 2315 1216;221101.23/12

vd ngiry 02/3/2016. HDQT dd ban hdnh cdc Nghi quydt dd chi dqo thqc hiQn. Ban Thudng

tryc HEQT cing c6 04 phi6n hop bdn r i cac gidi phap va di tridn t<trai to chric thuc hiQn cdc

nhiQm vu cq Lhd rheo Nghl qul et cua HDQT cilng nhLr Nghi qul dt E4i hQi dong co dong vd

didu chinh kip thdi nhilng v6n dai m6i ph6t sinh trong c6ng liic chi dao tr€n co s6 cap nhat

nhiing thay d6i vC chinh s6ch, gi6 cd, thi trudng hoac c6c phdt sinh ld6c trong SXKD ctia

tirng thdi di6m trong nim.

- Bi€n bdn hgp ngdy 14/O4l2O\5 thdng qua ciic n6i dung: T6ng Gi6m Doc bao cao \ a tinh
hinh thuc hiCn k6 ho4ch SXKD Qu! 01 ndrr 2015, mpc tieu vd aiic cdng tac ldn trong Qu;f, 2

n6m 20 | 5: Bao cdo \ d cdc dLr dn dau lu nam 20 I 5. K6 toan tru ong bao ci,r so liiu qur ir roan

ST

T
Thnnh vi6n HEQT Chrlc vu

s6 bu6i hqp

tham du
ri tc

Li do kh6ng tham

du

Nguy6n Vdn Hiing Chu tich 5 5/5

2 Trinh Tudn Vi€t Ph6 chir tich 5 5/5

3 Ngo Dric Trung TV 5
5/5

4 Le ViCt Hilng 'fv 5
5/5

86 nhi0m vdo TV.
HDQT til ngaiy

23t05t20t5

5 Nguy6n Thi Ly TV 4
1/5

6
Duorg Th6i Hirng TV

4
415

1 Ph4m Thdnh Trung TV 5
5/5

8 H0 Cdng ThiCn 3
3/5

Mi6n nhiQn tu ngdy

23105/201,5

9 Thuong Thi Ngoc Tuy6t 2
2/5

10 Nguy6n Qu6c Nhul 2
2/5

z6
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dd ki6m to6n ndn 2014. Th6ng qua c6c bao c6o, to trinh vd kt! hoach t6 chrtc Dai hQi c6 d6ng

nim 2015. Dg ki6n nhAn su bdu HDQT. BKS va co quan di6u hirnh cong ty nhiQm ki 2015

2020.

- Bi6n b6n hqp ngdy 23105/2015 th6ng qua cdc nQi dung sau: HEQT nhiQm k] 2015 - 2020

hqp phi€n dAu ti6n th6ng nh6t bdu dng Nguy6n Vin Hirng giii chric Chri tich HDQT, 6ng
'frlnh Tu6n Vi6t git chuc Ph6 cht tich HDQT.

- Bidn ban hop ngirl I5 062015 rhongquacdc nQi dung: Tong Cidm ddc bdo cdo ri ket

qud sin xurit kinh doanh th6ng 05/2015, du ki€n th6ng 6 vA 6 thdng diiu nam 2015. Ban vd

quydr dinh cdc van di nhdrr sg co quan diiu hirnh.

- Biin ban hop ngo5 22 l0 2015:Torrgoidm Doc bdocdovi tinh hlnh rh{chi6nLehoach

SXKD Quj 03 ndm 2015 ve dAnh gidr ket qua ho4t dQng kinh doanh 9 th6ng ndm 2015, llrgc

ti6u k6 hoach Qui 4 nam 2015. Dai dien Cdng Ty TNHH XNI( NhUa Vilt L2ro bdo cdo vi
hoat c16ng vd dinh huong khic phuc kh6 khdn di5 ho4t dQng hiQu qud trong cdc nim tidp theo.

Quy5t nghi nhirng vAn dd ctng c6 hai don v1 C6ng Ty TNHH XNK Nhua ViCt Ldo vd C6ng

Ty CO Phan NhUa TAn Phu MidnTrung.

- Bi€n bdn hop ngdy 2311212015 th6ng qua cdc nQi dung: Nghe T6ng Gi6m d6c b6o cdo

udc thLrc hiQn k6 hoach SXKD ndm 2015. Th6ng qua mltc ti6u vd gidi phriLp thuc hidn kd

hoach SXKD nin 2016. T6ng Gi6rn D6c brio cdo ti6n d0 xdy dung nhd xuong tqi CN Bic
Ninh. Girim Ddc C6ng Ty TNLIH XNK Nhlra Viet Ldo brio c6o vA phuong 6n SXKD ndm

20t6.
c. Hoet dQng cira c6c ti6u ban thuQc H$i tl6ng quin tri: Kh6ng c6 ho?t dQng neo

d. Cic N hi qrry6t. Qu16t dinh ciia Hoi ddng quan lr!

s6T

T
s6

NQ
Ngnv NQi dung

01

13/NQ-

HDQT.
NTP

15t06/

2015

Ttr6ng qua tinh hinh thua hiQn k€ ho4ch SXKD th6ng
05/2015, du ki€n kd ho4ch th6ng 06/20.15 vd 6 th6ng dau

nim 2015 cria C6ng ty do T6ng Gi6m ddc b6o c6o.

Bdn b4c vir quy€t dinh bd nhiQm cdc chrlc danh co quan di€u
hdnh ke tir nedy 01/07/2015 nhiQm ki 2015-2020.
thiing nh6t dry tri thudng truc HEQT gdm 4 thdnh vi€n.
Tdng giem doc b6 tri I Trq ly girip vi€c cho Cho tich HEQT
kiOtr Thu kli HDQT, chric ndng nhiQm vq cta Trq f Chi
tiah FIDQT sC duoc HDQT th6ng qua.

Chon Cdng Ty Ki6m torin Hqp danh ViQt Nam (CPA) thuc
hi€n ki6m todn BCTC ndm 2015.
Ciao co quan didu hirnh rir sodl. bo sung. sLia ch a Quy chd

tdi chinh phn ho. p (quy dinh chi ti€t che d0 c6ng t6c phi cho

c6c TV HbQT ;d c6c cdp qudn ly c6ng ty) d6 bar hdnh.
Th6ng nhAt chi truong n6ng Chi nh6nh Long An thanh
c6ng ty TNHH MTV.
Eon gi6 tiCn luong c6c don vi tam tinh nhu n6m 2014.
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2. Ban Ki6m sorit

a. Thirnh yien vi co c6u cia Ban ki6m sorit:

BAo cio rHrloNG NrfN 20rs

Thdnh phdn Ban.ki6m soat g6m:

stt Thinh vi6nBKS Chricvu

I Phan Hdng Quang IrLrdng BKS

86 nlii€m vdo BKS tir
ngdy 23105/2015

2 Nguy0n Ti6n Duong Ihdnh vi6n

3 Nguy€n Thi H6ng Ngoc Ihdnh vi€n

4 Tran H6ng Phong Irudng BKS

Mi6n nhi€m tir ngdy

23/05/20t5
5 Tren Vdn TiCn Ihdnh vi6n

6 Trdn Ngoc Hirng Ihdnh vi€n

Dai h6i c6 d6ng niln 2015 dd miSn nhiem Ban ki€n sodt nhi€rr k! 2010 2015 r r bdu
Ban kiern sodl m<ri nhidm ki 20 | 5-2020 gorn J ihanlr r ien nhu rren.

b. Ho?t along cira Ban ki6m so6t:

Ban ki6m so6t hqp dinh kj' l1ldt nim hai tan, AC kiiSm tra danh gi6 tinh htnh hoat d6ng
SXKD 6lhdng \ii kir lhuc nam rAi chinh rruic khi Dai hoi: rrr6r l-an hop bau rnrong hai
kiern soat vil lnot lan hop dor xuat. Tltuong xuyen trao cl6i th6ng tin giia cic thdnh viOn
Ban kiim sodt dd co nhdn dinh drinh gi6 hoar d6ng cua C6ng ty mdt cach trung thuc vd
chinh x6c.

Trudng ban kii5m sorit ddng thdi ld ph6 gi6m d6c C6ng ty con c6 tru sd cirng vdi C6ng
ff ndn co di6u ki6n duoc tham du cdc cloc hop ciia FIDQT,'cric cu6c giao brn. so tong kit
cr.ia adng ty vi v6y co di€u ki€n ndrn.biir tat ca c6c n6i dung hoar d6ng COng ty vaL lhLldng
xuyen nAm bat tinh hinh, theo d6i, ki6m tra, gian siir iroat cl6ng cia C6ng ty cing nhu.tham
gia iti6n va dinh hudng ph6t tri€n cho tiing giai cloan v6i Hbqt t.oni cac phien au hop
d€ HDQT ldm cdn cri quy€t dinh trong c6ng rric chi d4o duoc kip thdi. 

-

Ph6i hqp vdi c6c bd phdn chuy€n m6n d€ ti6p nh6n vd thu thdp th6ng tin li€n quan d€n
oong t6c vd ndi dung can g-i6m srit. Trong quA trinh thljc hi€n nhi6m I'u kicm tra gjiih s6t.
BKS lu6n nhAn duoc su h6 tro tich cuc cLia HDQT. Ban di€u hdnh cho clcn nltan r icn cac
phong ban.

t Vd thuc hien Nghi Quy6t OH O6ng cd .ldng thudng ni6n 2015 vir nhfrng nQi dung
thuQc th6m quydn cia DHDCD dn fiy quydn.

Trong di6u ki0n tinh hinh kinh te trong nuric vin con Bap nt)iiu kho khin, nhulg voi
su n6 lgc quy6t tem cao, sB linh hoat trcng chi dao, didu hdnh vd ki6n tra don Llor,, cia
HDQT vi vdy md ndm 2015 c6ng ty da c6 ging phdn ddu hodn thdnh c6c chi tiCu do Dai
! ^ l ,^nor co qong oe ra.
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{. Ddnh gii c6ng tric qu;in lf, tli6u h)rnh cia HDQT vA Ban TGD:

FIQi d6ng quin tri, Thudng trqc HQi ddng quan tr! da td chrrc diy drh c6c cuQc hgp

clinh kj,theo quy dinh vii nhirng cuQc hgp cria Thuring truc dd gidi quy6t ftirng v6n dA

thudng xuyen. d01 xuat. COng ty vd cic Chi nhdnh ddu t6 chrlrc giao ban viro ddu m6i
thdrg: Ban dieu hinh ra cdc thinh vidn HDQ I deu Iharn gia hopvoi tArcdcdccdnbo
chrl ch6t, so ktit nit kinh nghiQm hang quy, 6 th6ng vd t6ng kitt nAm.

C6ng tdc lAnh dqro, chi dqro, didu hirnh cua HDQT vA ban TGD trong ndm qua tuan

thu dung cdc quy diuh trong Didu lQ, Quy ch€ quAn tri, Quy ch€ liim viQc cria HDQT cria

Cdng ty, din bio tinh th6rg nhat, dfng trinh tq. Cdc cht truong trudc khi triiin khai ludn

dugc cdc thdnh viCn HDQT trao d6i, dA xudt yl kitin cu th6 vd d4t dugc sg thdng nlrdr cao.

HDQT da thUc sU theo s6t nim 16 tinh hinh hoirt dQng cria c6ng ty cffng nhu cdc don vi
thdnh vi6n, c6 y ki6n chi d4o cu th6, tich cuc h5 tro cho c6ng t6c diAu hanh c0a Ban t6ng

gram cloc, cua Criln doc cac don yi tharnh vi6n. ViQc tri6n khai tO ahric thuc hi6n Nghi
,luyiit cta O4i h6i diing c6 d6ng vA Ngh j c1u1et UOqt crla TGD la kip thdi, set tinh hinh

cq thd cria tirng thdi di6m vd tiing don v!.

* Di nghi cfra Ban ki6m soit

- Cdn ddy rtr4nh adng tac thj trudng, trong d6 chi trgng thi trudng sAn phdm cong nghidp
phU trq; dAc biet cen xlc tiCn nghien ci]u san pham dac bung mang thuong hieu Tan Phi.

-,i- Trong ddu tu cdn mAnh d4n trong deu tu thay the vd deu tu mdi, hudng dau tu ld thiet bi,
Lhuon m6u hien dqi va dong bg va phai nhanh. n6u khong rhi k}ro canh tranh rd sE mat
nhiLng khdch h2rng ldn, khdch hirng truy6n th6ng. Nghi6n ciru c6ng nghd sdn xudt phdi da
dang ngudn uguy€n liQu rlAu vdo vua chi dQng ngudn hdng vira gi6m giri thdnh do kh6ng
rnua bane ngQai tq. kJrong dqr trri so lugng lon.

; . ,,^- Voi lai sudt nhu hiin nay C6ng ty can nghi€n criu cho cd dAu tu nhd xu6rrg vd thiet bi,
khu6n m6u, chlng tdi cho ddy ld thoi co l6n md HDQT vd Co quan di6u hdnl cria Cdng
tv can nam bal_

- Chir trgng khAu b6i dudng dQi ngl cdn bO chir ch6t, c6 chinh s6ch tuyCn ch9n, thu hft nhen

tAi, sdng lgc vir s3p x6p bi6n chii, t6 chrlc tir co quan didu hdnh dtin cric Phdng ban d ci C6ng

ty mg vii c6c don vi truc thuoc theo huong tinh gqn, hqp li, dd brio dam ho4t dong that hieu

qua .

.i. Phuong ho6ng ho4t <iQng nim 2016

NhiQn vg cta BKS trong nam 2015 tAp trung thuc hien nhiing nhiQm rg chr.i ydu sau:

r' Ki6m tra tinh hqp iy, ho.p ph6p trong quan,li, tinh trung thlrc vd,rnuc dd cdn trqng
trong quan lj, di6u hdnh hoat dong san xu6t kinh doanh,. trong t6 chrlc c6ng tric.k6
todn, th6ng k€ vd l{p b6o ceo tli chinh crla nam 2016; di xudt cdc biQn ph6p nhdm
tang cuong hieu qua cho cong tiic tai chinh cria Cdng ty.

'/ Ti€n hiinh thdm dinh bAo c6o tini hinh kinh doanh, b6o c6o tdi chinh hang quy, 6
th6ngvd nim 2016; ctng nhu tham dinh b6o c6o drinh gi6 cong tric qudn ly ciraHDQT,

,o
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CQDH vd trinh brio c6o thAm dinh d6 l€n Eai hQi d6ng c6 d6ng thudng ni€n ndm
201 6.

r' Tham gia c6c cu0c hgp cUa Hoi dong qudn tri. cac cuoc hop giao ban. Hdi nghi cia
Cdng ty rd danh gid hoar dorrg cua Ban Kiern soar ninr )01o.

r' Tham gia lua chgn cdng ty kiCm t6an b6o c6o tdi chinh 6 th6ng vd ndm 2016.

C6c thdnh vi6n Ban Ki€m so6t, cin cu nhifm vu. quydn h;rn vi trach nhi€m duoc phdn

c6ng, thpc hi€n t6t nhiCm vu vdi hiQu clui cao nh6t. Ddng thdi tdng cuong cong tdc phoi

hqp dti thuc hien t6t Nghi quy6t D4i hoi d6ng c6 d6ng nam 2016.

3. Cic giao dich, thir lao vir cic kho6n lo. i ich ciia HOi al6ng qu6n tri, BanT6ng Gi6m
tl6c vir Ban ki6m soit

a. Luong, thn&ng, thr) lao, cic khorin lqi ich:

STT Hq Vd Ten Chfc Vll
Luong, thu6 ng, thii lao

vd cric khoin khic
(oonq)

I Nguy6n Vdn Hirng CT HDQT 883,1 1 1,828

2 Hd COng ThiCn

PCT HDQT -
PTGD 627 ,5'7 0 ,328

3 Trinh Tu6n Vi€t PCT HDQT 186,1i5,772

4 Ng6 Dfc Trung
TV HEQT - TGD

. PTGD 938,4s7,8',72

5 Lc vi6t Hnng
TV HDQT -KTT-

TGD 590,019,43 0

6 Nguy€n Thi Ly
TV HDQT -

PTGD 689,748,071

'7
Thuong Thi Ngoc Tuy6t

TV I-IDQT -

PTGE 411,087,669

8 Duong Th6i Hirng TV HDQT 93,890,831

9 Pham ThAnh Trung TV HDQT 154,83 8,829

l0 Nguy6n Qu6c Nhut TV HDQT 101,707,s73

ll Trdn H6ng Phong

TBKS . CHANH
VP 383,164,125

t2 Trdn Vin Tii5n

TVBKS - PGD

CN LA 3 t6,932,134

13 Trdn Ngoc Hing TVBKS 30,473,999

l4 Phan Hong Quang TBKS 78.242,359
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.. , I . .i " ; -^b. Giao dich co phidu cua co tlong nQi bQ

BAO CAO THUONG NTEN 2015

PGD TPSG

t5 Nguy6n Ti6n Duong TVBKS 46,945,415

l6 Nguy6n Thi Hdng Ngoc TVBKS 46,945,415

. Grao dlch c cua nol Do:

Ngudi thfrc hiQn

giao dlch

HDQT
& BKS

Sii cii phi6u s,&

hitu tIAu ki
Si5 c6 phitlu s0

hftu cu6i ki
Lf do ting,
giAm (mua,

brin, chuy6n

d6i, thudng...)

STT

56 CP
ri le

(%)
36 CP

ri le

(%)

Nguy6n Vdn Hirng
CT

HDQT
29'7.963 5.63 300.928 5.02

Ph6t hdnh CP

cho CBCNV

2 LC ViCr Hnng

TGD -

TV
HDQT

10.186 0.19 34'7.826 5.8

Nhan chuyen

nhugng CP,

Ph6t hinh CP

cho CBCNV,

CP ri6ng 16

3
-liinh Tuin viit Ph6 CT

r-rDQr
188.702 '1.3 109.000 1.82

ChuyCn

nhugng

4 Ng6 Er?c Trung

P.TGD

-TV
HDQT

332.483 6.28 335.383 5.59

Phdt hanh CP

cho CBCNV

5 Nguy6r Thi Ly
P.TGD
-TV

HDQT
107.09',7 2.02 510.616 8.51

Nhan chuyen

nhugng CP,

PhAt hnnl CP

cho CBCNV,
CP rieng ]e

6 Hd COns Thien P,TGE 96.061 i.81 98.0"7',l 1.63

Phet hdnn CP
cho CBCNV

'7 Duong Thei Hung
TV

I-IDQT
647.342 11) 0 0

Chuy6n

nhugng

8 Phqur ThdLnh Trung
TV

HDQT
0 0 U 0

9 Phan H6ng Quang
Truong
BKS

0 0 0

10 Nguy6n Ti6n Duong
TV

BKS
0 0 0

ll
Nguydn Thi H6ng

Ng9"

TV
BKS

0 0 0
0
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t2 Nguy6n Vdn ThuAn

Phu

tIlich
Ke IOan

0
0 0

c. Hgp ttiing ho{c giao dich vdi c6 al6ng n6i b6: Khdng cri

VI. BAOCAOTAI CHiNH HqP NHAT

- Don vi ki€m to6n: COng ty TNHH Ki6rn To6n CPA Vi€t Narn

- Dia chi try sd chinh: 235 Nguy€n Trdi, Qu{n Thanh XuAn, TP. lld Noi.

- Ei€n tho4i: 04.3783 2121 Fax:04.37832122

t. .f ti6n ki6m to6n

36 1 45/201 6/BCKT-BCTCHN/CPA VIETNAM

BAO CAO KIEM TOAN DOC LAP
vd 860 c6o tii chinh hqp nh6t nim 2015 C6ng ty C6 phAn Nhua Tin Phi

ts!d-gt!: Cnc C6 d6ng, HOi.ldng Quin tr! vi Brn T6ng Girinr d6c
COng ty C6 phAn Nhqa TAn Phir

C hnng rdi da ki.;m todn Bdo cdo tdi chinh hgp nhdt kim rheo cua Cdng ry Co phdn Nhua fdn
Phu. duoc lip ngdl 0o thang 3 nam 20lb. ru lrang 06 ddn trang 46. bao gotn Bang C;n doi
,;. , ,
ke toan ho. p nhAt ta i ng,r) l l/1 2/20 l 5, 86o crio Kdt qud hoat d6ng kinh doanh hop nhat. 86()
cdo LLru chuyen tiin td hop nhat clro nirn rai chinh kil rhuc cung ngd) ra Ban rl-u1it rninh
860 ciio tai chinh hq? nhAt.

Trdch nhifm cira Brn T6ug Cidm d6c

Ban T6ng Gi6n d6c C6ng ty chiu tdch nhiem r i vi€c lap va trinh ba) trung thuc vd hq p li
B60 c6o tdi chinh cira Cdng ty theo Chuin muc kii to6n Vi6t Nam, Ch6 Jo ki rotil dornh
nghiep ViCt Nam hiQn hdnh vir c6c quy dinh phdp l! c6 li6n quan d€n vi€c ldp vd tridr bary

Bdo c6o lai chinh va chiu rrrich nhidrr vi kiirn sodr nQi bQ rnd Ban Tong Cirim doc riic dinh
la can thiet da dam bao cho viec I4p va tlinh bdy B6o crio tdi chinlho. p nhat kh6ng c6 sai s6t
trgng y6u do gian lQn hodc nhdm 15n

Tr6ch nhifm ciia Ki6m to{n vi6n

Tr6ch nlriem cua chLing roi la dua ra I kidn vA Bdo cao lai chinh hqp nhar dua rren Ler qua

cua cu6c kidm toiln. Chung tdi dd tidn hdnh ki6m toan theo c6c ChuAn muc kidm to6n ViCt
Nam. Ciic Chudn mqc ndy y€u cdu chring tdi tuAn tht ChuAn muc vd c6c quy dinh r i dao
dric nghe nghiep, lep ke hoach ya thuc hier cudc kie1n todn dC clat duoc su dim biio hop li;, ,^ ,.^ ^,\e \,rec lreu tsao cao tai chinh h('D nhat cua C6ng ty co cdn sai sot trong ycu hay kh6ng.



CONG TY cd PH.iN Mrrl. A TAN Prr[r BAO CriO THTIONG NIiN 20rs

Cong r i.;c liern tuin bao 96rrr tlruc hiin cdc lhu lu( nhArn Il-u th{p cdc bing chrmg kidm todn

vi cic so liiu ra thuyet minh tren Beo c6o tdi chinl. C6c tht tUc kiCm toiin dugc lua chQD

dua Irdr \el do6n cia kidrn loan vidn. bao gdm danh gi6 rui ro co sai sot ffgng ydu trong Bdo

crio tdi chinh do gian lin holc nhdrn lAn. Khi thrLc hi6n d6nh gi6 c6c rui ro ndy, ki€m to6n
,i ,^ .^vren dii \ern xet krern sort nor bo cua Cong t1 lidn quan ddn vidc lAp \at trinh birl Bdo cdo

tii chinh hqp nh6t fung thyc, hq p li nlim thi6t k6 c6c thtr tuc ki6m toiin phir hqp vdi tinh
':hinh thuc t€, tuy nhidn khong nhim mgc dich dua ra 1i ki€n v6 hi6u qud cfa ki6m soAt nQi b0

cria COng ty. C6ng viQc ki6m torin ciing bao gdm d6nh gi6 tinh thich hqp cria c6c chinh srich

hd toan dugc dp dung r a tinh hop lj cira cdc udc tinh kC toen cta Ban T6ng Girim d6c cdng

nhu danh grd r idc trinh biy tong thd Bdo cdo tai chinh hqp nhat.

Chung toi tin tuollg rang cac bang chirng kiem todn md chtng toi da thu thip dugc ld ddy dri

v.l lhich ho. p lirm co so cho )i kidn kidm todn cua chring tdi.

'i ti6n ciia Ki6m torin vi6n
Theo I Lidn cua chung toi, Bdo cdo tdi chinh hQp nhat keln theo da phan 6nh trung thuc va

hqp li, tfCn c6c khia c4nh trgng y6u, tinh hinh tdi chinh cia COng ty tai ngdy 31 th6ng 12

nam 2015 cr)ng nhu kdt qud ho4t dQng kinh doanh ho. p nhAt vd cric ludng lrru chuy€n tiCn tC

hgp nhdr cho ndrrr tai chinlr kdl rh[c cing ngdy. phir hgp voi Churin muc K6 todn Vidt Narn.

Ch6 dd K6 to6n doaM nghiep ViCt Narn hiQn hdnl vd c6c quy dinn phdp ly co lien quan den

vi6c lap vd trinh bdy 86o c6o t2ri chinh.

von ae Knac

860 c6o tdi chinh ho. p nhAt cia Cdng ty cho nirn t,ri chinh ket thuc ngdy 31 th6ng 12 ndm

2014 di dugc ki,jm tofu vi€n khdc kiim todn, kiim todn vidn ndy dd dua ra Biio ciio kii5m

toin r ao ngir l 2 rhrlng 3 narr 20l 5 co y kien d4ng chip nh6n lodn phdn.

(De kj) (Dn ki)

Nguy6n Anh Tuin
rno I oDg bram ooc

Nguy6n Thi Minh Anh
Ki6m todn vi6n

55 ci6y CN DKHN ki6n to6n: 07?9-2015- 137-1 56 Gi6y CN DKHN kiam toen: ]492-2015-137-1

Giily Uy qq,in st:,: 11/201yUQ'CPA VIETNI|M nsb A5/t 0/2015 cia Chi tich HDTI/
lfa) maI \a drr oren

coNc rY TNHH KriM TolN cPA VIETNAM
Thinh vi6n Hnng Ki6m todn Qu6c t6 Moore Stephens

Hd NAL ngq' 09 thdng 3 ndm 2016



2. Bio crio tiri chinh hqp nhdt duqc ki6m loin nim 2015

CONG TY c6 PH;.N N'HUA TAN pHtl

BANG cAN DOr Kf ToiN HoP NrrAT

T ngd' 3112,/2015

C6NG TY co PHAN NHIIA TAN PHU

TAI sAN

A TAI SAN NGAN HAN

(100=1 10+120+130+140+150)

I Tidn vi c6c kho6n tuong duong tian 110

1. TiAn 111

2. CAc khoan tuorg duorg ti6n 112

II- Diu tu tdi chinh ngiin hgn 120

l. Ching kioin kinh doanh l2l

2. Du phdng giam gi6 clring khorin 122

kinh doanh

3. DAu tu nim git d6n ngdy d6o h4n

III Cric khoin phii thu ngin hln

1. PhAi thu ngen han cira khech beng

2. Tra tru6c cho ngubi bin ng6n han

5. Phdithu vd cho vay ng6n han

6. Phiithu ngin han kb6c

7. DLr phdng cAc khoen phai thu kh6 ddi

8. Tdi s6n thi6u cho xiL l;i

IV lllng tdn kho

1. Hang t6n kho

2. Du phdng gian gi6 hdng tdn kho

v- ra, san ngan ngn Ktlac

1. Chi phi tra ru6c ngin han

2. ThuC GTGT duo. c khiu biL

BAo cAo THTIONG NITN 2015

r00

3t/12/2015

MS TM VND

Mau s6 B 01- DN

01/01/2015

VNI)

221,201,86't,28s

t9,928,232,70s

19,392,018.420

536,214,285

850,000,000

1,050,000,000

(200.000,000)

117,348,s23,982

t09,001,14?.? r 6

1,884,726,755

1,500,000,000

5 ,129 ,35 4,236

(1 66,104,125)

't t,405,136,107

7r,s38,763,21I

( 133,027,101)

I t ,6',7 5 ,3',7 4,49 r

3 ,323 ,91 5 ,85'/

8.29),60'/ ,042

190,892,963,530

19,336,202,048

18,799,981,163

536,214,285

3,350,000,000

1,050,000.000

(200,000,000)

2,s00,000,000

88,012,428,362

68,293,763,339

15,i07,257,378

260,000,000

4,496,587,870

( 164,708,935)

19,528,710

6s,r34,351,304

65,191,680,I00

(s9,328,796)

15,059,981,8 i6

91 1 ,07',7 ,332

t3,885,592.497

123

130

t3l

132

r35

t36

13',7

139

140

t4l

149

150

l5l

r52

5.2

5.5

5.7

34



CONG TY CO PHAN NIt! A TAN PHU BAo crio rHrtot'tc NdN 2ots

153

200

3.

B

ThuC vd c6c khoii phei thu Nlrd nLr6c

T,i.I s,iN DAr H4N

(200 = 210+220+240+250+260)

CAc khoan phAi thu dii htn

Phaithu ddi han khic

Tii sAn c6 dinh

Ngryen gid

ura rl r nao lon l4) Ke

Tdi san c6.iinh thue tdi chinh

NgryCn giA

Gili tri hao md liiy ki

Tii san c6 dinh v6 hinh

Nguftn giA

5.8 263,311,98',7

113,,t73,096,435

1,002,797,92a

'7 ,002,797 ,928

16,293,920,556

33 ,\6',7 ,134,65 |

135,471,235,3t7

Q 02,301,100,666)

59,',791,592

95,699,06s,s37

5,540,802,763

5,540,802,763

19,512,683,120

40,164,101,216

129,681,660,986

(89,517,579,770)

33,193,842,010

,16,994,563,179

(r 3,800,72t,169)

6,154,1 40,t94

7,353,345,2t8

Q,198,60s,021)

6,592,191,819

6,592,'79 | ,879

3,967,990,a23

3 ,967 ,990,823

84,196,652

84,796,652

316,906,932,822

\,ND

240,519,404,461

194,768,215,a7 0

28,208,233 ,03 5

1 ,942,290,526

2,060,082,,130

12,6t8,357,2t9

J5

I
6.

II

L

2.

210

216 5.5

220

221 5.9

222

223

224 5.t0 37,185,080,687

225 61,617,699,40a

226 (24,162,618,713)

227 5.tl 5,941,705,218

228 7,353,315,2t8

229 (1,111,610,000)

230

- rrtd tt ! ]1a0 ntan 14 Ai

III. Bit tlong sAn diu tu.

IV. Tii sin dd dang dAi h?n

2. Chi phi xey durrg co ben do dang

V. Diu tu tii chinh dii han

2. Eiu lu \;o.ong 15 lien doanh. lien ker

VI Tiri sen ddi h+n khic

L Chi phi tre lruoc ddi han

2. Tei siin thu6 thu nh{p hoan lAi

TONG CONG T.i.I Si.N

(270 = 100+200)

NGUON VON

A. NO PIL{.I TR,i

(300=3r0+330)

I- Ng ngin h3n

1. Pbai hA rglLdi b6n ngdn ban

2. Nguoi mua he tiAn t|!t6c tg;n han

l. t hrre r a cac khoaq phai nopNhiruoc

4. Phei tfa nguoi lao dong

240

242 5.12

252 5.13

260

261 5.',7

262

270

MS TM

300

310

311 5.14

312

313 5.8

314

22,978,684,354

22,918,684,354

6,949,8071695

'6,949,801,695

241,885,902

24',7,885,902

304,366,0s9,965

\'|tD

213,321,782,330

155,1 45,218,21 4

23,561,735,555

595,930,321

3,511,036,468

18,250,590,789



c6NG TY c6 PHAN NITUA TAN PHU B.Ao cAo THUoNc NIEN 2ol5

5.

9.

I0.

12.

II-
'7.

8.

11.

12.

B.

2.

7.

8.

r0.

I l.

I-

1.

Chi phi phai tra ngan han

Phai ha ngin han khec

Vay vd ng thu€ tdi chinh ngin h4n

Quy khen thudng phic lqi

Nq ddi hen

Phai tra ddi han khAc

Vay vd ng vd thuC tdi chinh dii han

Thu6 thu nhap hoan lai phai tra

Du phdng phei trd ddi han

vON cn0 sd HLru

(400 = 410+430)

V6n chrl s& htru

Viin g6p cia cht so hiru

- Ci phiiiu phd

c6 qryAn biAlt qurAt

- LO pnteu Lru aat

Thdng du v6n c6 phdn

Lnenn rgcn ry gra nor coal

Quy diu tu ph6t tri6n

Quy k]I6c thu6c v6n chir so hiiu

Lgi nhuQn sau thu6 chda ph6n ph6i

-LNST chta PP lfiy

din cuiii ki tncac

- LNST chLnl phdn phiji ki nary

13. Lqi ich c6 ddng kh6ng ki6m so6t

II- Ngu6n kinh phi vi quy kh{c

TONG CONG

(440 = 300+400)

NGUON

(Da ki)

Nguy6n Thi Tho4i

Nguni l{p bi6u

4l tb

417

4t 8

420

421

ki qzh

421b

423

430

voN 440

(Da ki)

Nguy6n Vnn Thufn

Phu tr6ch k6 to6n

315 5.ls

3 19 5.16

320 5.17

330

33',7 5.16

338 5. 17

341

342 5.18

400

410 5.19

411

th6ng 411a

2,7 50,0'70,953

906,69s,0r 5

r 05,562,619,060

606,600,n3

57,s76,s04,056

1,830,80r,735

54,420,383,109

423,240,800

902,078,4\2

91,014,211,635

91,041,27't,635

59,997,840,000

s9,953,810,000

41,000,004

2,039 ,',l28,228

(12,s12,890)

'7,t53,t95,t74

,1,903,4,{8,05s

t9.27 8,1 52,557

2,289,32t,598

16.988,830,959

684,486,51I

30,t,366,059,965

1,502,808,9i8

2,406,729,386

| 44,7 18,517 ,846

1,3 r 1,136,490

45,781,188,597

2,'7 79 ,7 66.860

43 ,00 | ,42t ,737

76,357,528,355

76,357,s28,35s

52,99"/,260,000

52,953,260,000

44,040,000

| ,839 ,728,228

6,819,862,034

1,619,362,59s

r 0,998,035,533

9,273,//61,175

1,72,t,574,058

2,081 ,279,965

316,906,932,822

Thdnh ph.j HA Chi Minh, ngdy 09 thdng 3 niim 2016

(Da ki)

LA Vi6t Hiog

T6ng Gi6m d6c



CONG TY cd PHj.N r{rr.I. A TAN pr{rl

CONG TY co PHAN NrrUA TAN pHU

cHi TITU

1. Doanh thu b6n hing vd cung cap dich !u

2. C6c khodn gi6m trir doanh thu

1 Doanh thu thuen ve ben hdng- vd cung cap dich vu (10 = 0l-02)

4. Uta von nang Dan

< Lqi nhuan gop v6 bin hi'ng- vi cung cAp dich vq (20 = 10-11)

6. Doanh thu hoat dong tdi chinh

7. Chi phi di chirrh

Trong d6: Chiphi lAi wy

8. PhAn 16 trong C6ng ty li6n doanh, liCn ka:t

9. Chi phi ber hdng

10. Chi phi quan lti doanh nghiop

Lgi nhuan thuAD tir ho+t dong kinh
do^nh t30 = 20+Q1-22)-(24+2s)|

Thu nhap kh6c

Chi phi kh6c

Lqi nhuAn khdc

(40 = 31,32)

T6ng lqi nhuAn k6 tonn trudc thu6

BAo cAo THUoNG MtN 2o1s

11.

t2.

13.

14.

15.

(50 = 30+40)

16. Chi phi thu6 TNDN hiCn hdnh

17. Chi phi thue TNDN hoan lai

ra Lqi rhuin sau thu6 thu nhip
'"' doanh nghiep (60 = 50-5r-52,

19. Lgl nhuan sau thu6 C6ng ty m9

.,n Lqi nhui-n sau ttru6 cla c6 O6ng-"' kh6ng ki6m soit

BAo clo KtT eu,i HOAT DoNG KrNH DoANH Ho_? NHAr
Cho nam rai .hinh t,lr thuc nB4) J I thdng t 2 ndn 20 t5

Nnm 2015
MS TM VI..ID

ol 
s.zo

o2 
s.zo

1o 
5.zo

Il s.zt

20

21 
s.zz

22 
s.zr

23

24

-- s.24

26 . ^.

30

3l- ' 5.26

32 
5.26

40

50

- 5.2',7

52

8',7 4,38',1 ,7 02,384

2,293 ,326.426

8'72,094,37 5,958

7 55 ,8',7 4,425,',7 84

116,219,950,114

1 ,t13 ,361 ,259

| 4.712,439,925

11,613,824,093

(1,843,862,306)

28,43 5 .518,9s2

52,058,138,6??

z6,zarzst ,st t

1,600,983,571

s6,591,206

1,544J392;365

21,421,689,938

3 ,961 ,939 ,024

423,240,800

17 ,436,510,114

16,988,830,9s9

441,619,155

MAu s6 B o2-DN

Nim 2014
VNI)

611 ,8',7 4,',l 82,565

2,304,196,623

669,569,985,942

584,074,089,676

85,495,896,266

1 ,149 ,927 ,188

14,868,703,614

11,74.4,161,211

(982,000,273)

18,785,756,899

37 ,402,373 ,316

14,606,989,352

5,282,668,210

5,058,506,240

224,!61,910

14,831,151,322

3 ,420,364,099

58,158,905

11,352,628,318

11,128,194,298

224,434,020

37

60



CONG TY cO PHAN NH{IA TAN PH0

/1. lat ccr Dan tren co pnteu

(Da ki)

Nguy6n Th!Tho?i

l\guor iap Dreu

Nguy6n Vin Thuin

Phu tfich k6 to6n

cHi TIOU

LI'U CHUYiN TITN TII HoAT DONG KINH DoANH

Lgi nhu\n tft6c thut

D$u chinh cho cdc khodn:

- Khau hao tdi sdn c6 dinh va BDSDT

- C6c khoan du phdng

- Lai chenh l6ch tigi6 h6i do6i do danh gie lai
c6c khoan muc tiCn tC c6 g6c ngoai tC

- Lail16 tir hoat ddng dAu ru

- Chi ph1 lai vay

- C6c khoan didu chlnh khac

Lqi nhuin tar EDKD trutc tttnr ddi vdn tra dOng

- Bi6n d6ng cdc khoan phai thu

- Bien dong hang t6n kho

- Bi6n dong cac khoan phai tra

- Bi6n d6ng chi pb{ ffi tru6c

- Tidn lai vay de tr6

- Thui5 thu nhap doann nghiep da nop

- Tian chi kh6c cho hoat d6ng kinh doanh

BAo cAo rErtoNG NrtN 2ols

s.28 2'620

Thdnh phd HA Chi Minh, ngiry 09 thdng 3 ndm 20 t 6

(Ea ki) (Da ki)

1,913

L6 Vi6t Hnns

rong urarn ooc

cONc rY c0 PHAN NHIJA TAN PH(r

BAo c.{o Lrtu cHrryfN TrtN rp ncrp N'nir
€heo phtrcng phdp gidn iep)

C ho ndn ti'i c h in h kEt t htic ngay 3 I t hdn g I 2 n iln 2 0 I 5

Ntm 2015
VND

Nnm 2014
VND

2

3

21,827,689,938

28,243 ,136,452

801,958,015

(161,307,076)

237,397,274

14,643,824,093

6s,s94,698,696

22,046,062,109

6,692,\8a,492

(s,910,5 t7,444)

2,s12,65 | ,3 t0

(14,236,932,066\

(4,218,946 ,739)

(2,635,540,000)

14,831,151,322

22,630,',]55,844

(t 78,051 .292)

(22,453 ,346)

l,t 80,417,359

14,744,t6t,2tr

53,185,98t,098

(44,633,898349)

(3 r,007.238.916)

t6,'/ 59 ,t4 7 ,556

(2,'t 6r ,t99 ,7 46)

(14,233,569,896)

(s.r04,986,084)

(4.408,8?8,593)

5

6

,.|

I

9

l0

1l

12

15

11

38



CONG TY c6 PH.iN Mr-rl. A TAN PHf

Luu chryln iAn fi AntuhoatnO s kinh doanh 20

Ldu cIInyiN TrtN TU HoAT DOnc E,iu rtt
Tidn chi d€ mua s6m, x6y dlmg di san c6 dinh
vd cec tei sAn daihan [h6" 2]

Tien rlu rir llanf l). nllrgIg bdn r,ji .ar (o dirh va cdc !ai 
22

san dai han khac

TiAn chi cho vay, mua cdng cu ng cta don vikh6c 23

Tian thu h6i cho vay, ben lai cdc cOng cU nq.24

Ti€n chi ddu tu g6p v6n vao dorl vi khac 25

Ti€n ihu lai cho vay, cO tlrc va lqi nhuan du0c chia 2.7

Lttu chuydn tiin tlnin tir hogt d1ng dAu tu 30

LU! CHI YLN TIfN TU HoAT DQNG TAI cHiNH
Tian rhu ri phdr hani cd phidLr. nun von q6p crla CSH I I

BAo cAo rrntorc NrtN 2o1s

69,783,664,3s8 (32,204,643,030)

(21,576,788,810)

171,818,182

(2,500,000,000)

1,240,000,000

(1,011,920,000)

149,162,',192

(23,527,727,836)

7,200,580,000

450,146,889,4r r

(478,411,393,269)

(18,960,711,4r8)

(6,950,235,400)

(46,974,870,676)

(718,934,1s4)

19,928,232,70s

126,903 ,49',7

19,336,202,048

(21 ,932,097 ,033)

3,032,000,2'13

304,',724,241

(24,s9s,372,s19)

Tian chi tra nq g6c vay

C6 trlc, lqi nhuan da tra cho chn sdhftu

33

35

36

Lun chulin iln thuln n holt ding fii chinh 40

60

6l

10

2,997,840,000

481,196,339,327

(428,355,980,?31)

(6,s58,s43,70s)

(4,O8',7 ,279,940)

45,192,374,951

or,607,640,598)

31,514,089,518

21,183,185

19,92&23\105

Luu chuy6n tiAn thuin trong k'

Tian vi tuDng duong tian diu ki
Anh,hudng ciathay d6iri gi6 h6i do6i

quy oor ngoal r9

Tian vd itung iluung tian c'r6i ky

(Da ki) (Da ki)

Nguy6n ThlTho4i

NgLLdi lip bi6u

Nguyan Vin Thuan

Phq trech k6 toen

Thanh phij Hi Chi Minh, ngiry 09 thdng 3 ndm 2016

(Ea ki)

LA Vi6t Hi'ng

I OLlg Utam ooc

39



CONG Ty cd pHiN NHrt. A TAN pHf BAo cAo TITUdNG NdN 2015

THuyrtT MrNH BAo cAo r.qr cnimr ngr NnAr NAu zors

40

(Vui ldng xem theo link tlinh kdm :

Dqi difn theo phrlp lu6t c0a_C69g tl
TONG GIAM OOC

€l
,o\v

c0Ne
CO PH

TANPf,U


		2016-03-29T14:00:29+0700




