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Viv: Uy quyen chon Cong ty kiém todn Hai Phong, ngay 18 thing 4 nam 2015
Bdo cdo tai chinh nam 2015 -

Kinh trinh: Dai hi dong c6 dong

- Can cir Dieu lé 16 chire hoat dong cua Cong tv co phan Dién miroe lap may

Hai Phong.

- Can et Quyét dinh sé 89/ 2007/QD-BTC ngay 24/10/20017 cia Bé Téi chink
ban hanh quy ché lia chon Cong ty kiem toan duwoc c/mp thudn cho t6 chire phat hanh,
16 chirc niém Yetva 16 chire kinh doanh chitng khodn.

Hoi dons_ quan tri Cong ty ¢6 phan Dién nude lap may Hai Phong kinh trinh
Dai hoi dong ¢o dong uy quyén cho Hoi dong quan tri lra chon mot trong cic don vi
kiém toan doc lap ki¢m toan Bao cdo tai chinh nam 201 5 cua Cong ty duai day:

I. Chi nhanh Cong ty TNHH Kiém toan va dich vu tin hoc Thanh pho Ho Chi
Minh tai Ha No6i.

2. Cong ty TNHH Kiém toan Viét Anh

Hai Cong ty trén dap ung du ticu chi sau:

- Duge Uy ban ching khoan Nha nurée cong bo trong danh sdch don vi kiém
todn nam 2015 déi véi cac Cong ty niém yét.

- Couy tin va chat luong kiém toan

- Mrc phi kiém toan hop ly

Kinh trinh Dai héi dong ¢o dong thong qua.
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Vv Chiira thiclao cua HDQT, BKS”  Hai Phong, ngay 18 thang 4 nam 2015
Kinh trinh: Pai hji dong ¢6 dong

- Can ctr Piéu 16 16 chire hoat dong cua Cong tv ¢6 phan Dién nuée lap may
Hai Phong.

- Can cir Nghi quvét cia Pai hoi dong co6 dong thiong nién nam 2014,
- Can eir Ké hoach san xudt kinh doanh cua Cong ty nam 2015,

Hoi dong quan tri Cong ty ¢o phan Pién nudce lip may Hai Phong kinh trinh
Dai hoi dong ¢ dong phé duyét quyét toan tha lao nam 2014 va phuong én tra thu lao
nam 2015 ddi véi HDQT. BKS nhu sau:

1) Quyé‘t toan thu lao nam 2014:

Thue hi¢n theo Nghi quyét Dai hoi dono 6 dong vé viéce chi tra thi lao cua Hoi
dong quan tri. Ban kiém soat nam 2014. Tong s6 thi lao nam 2014 da chi tra la:
438.699.763 dong. trong do:

- Thirlao HBQT: 300.917.443 dong

- Thu lao BKS:  137.782.320 dong

2) Phuong an tra thu lao HPQT, Ban kiém sot Cong ty nam 2015

- Chu tich HBQT:; 7.000.000 d/thang x Olnguoi = 7.000.000 d

- Pho chu tich + TV HDQT  6.000.000 d/thang x Odnguoi = 24.000.000 d

- Truong ban kiém soat : — 4.000.000 d/thang x 01 ngudi = 4.000.000 d

- Thanh vién ban kiém sodt : 3.500.000 d/thang x 02 nguoi = 7.000.000 d

Tong cong: 42.000.000 d/thang x 12thang = 504.000.000d/nim

Kinh trinh Dai hoi dong ¢6 dong xem xét, phé duyét.

| Nguyén Trung Kién
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BAO CAO PHUONG AN PHAT HANH C6 PHIEU BE TANG VN C6 PHAN
TU NGUON VON CHU S& HOU

- Can cit luat doanh nghiép s 60/2005 QHI11, hiu lye thi hanh ngay 01/7/12006

- Cancw Nghi dinh 58/2012/NP-CP ngay 201712012 cua Chinh Phi quy dinh chi
tiét va hicong dan thi hanh mot s6 diéu ciia Ludt Chitng khodn.

- Can cievao Nghi quyeét s6'01-201 SINQIHDQT ciia Hoi dong qudn tri Cong ty
ngay 14/02/20135.

- Can cit vao tinh hinh thuc 16'va Bdo cdo Tai chinh ném 2014 da duoc kiém toan.
Hoi dong quan tri Cong ty trinh Pai hot Phuong dn phat hanh cé phiéu dé'tang
von co phan tir nguon von chii so hiiu

1 Tra c6 tirc bang ¢6 phiéu thudng
- Trd c6 tite bang c6 phiéu thicing (5. 4%V én) 1,178,781,941

(T nguon loi nhugn sau thué ciia Cong ty nam 2014)

2 Tang tir nguon von chu so hiru
- Tang von c6 phan tir nguon von chii s hitu (9.6%/V on ) 2,120,763,559
(Theo BCTC dd dugc kiém todn tai ngay 31/12/2014)
3 Tong gia tri phat hanh theo menh gia 3.299,545,500
4 So luong co phan du kién phat hanh 329,954
5 Ty l¢ phat hanh (01 CP hién hiru duoc 0,15 ¢6 phan moi) 15%
6 Thoi gian du kién Quy Il nam 2015

Kinh Trinh Dai hoi dong o' dong xem xét quyét dinh

+y.CP Dién nude lap may HP

. Chu'tich HDQT

Nguyen Trung Kién
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BAO CAO PHUONG AN PHAN PHG| LOI NHUAN
VA CHIA CO TUC NAM 2014 TRINH DA| HOI DPONG CO PONG

/' PHUONG AN PHAN PHOI LOI NHUAN NAM 2014

I Tong lgi nhuéan trudc thue 7.130.197.610
2 Thué thu nhap doanh nghiép hién hanh 1.859.015.802
3 Tong loi nhuan sau thué: 5,271,181.808
4 Trich lap quy thuéng phiic loi 132,945,267
5 Loi nhuén con lai 5.138.236.541
II/' PHUONG AN CHIA CO TUC NAM 2014:
- Tra ¢o tic bang tién (18%/Von) 3.959.454.600
Muic chi trd c6 tite: 3.959.454.600 dong 1.800 VNB/CP
2.199.697 ¢ phan
- Trd 6 tic bang ¢4 phicu thudng (5,.4%/Ven) 1.178.781.94]

Kinh Trinh Dai hoi dong ¢6 dong xem xét quyé’l dinh

Nguyen Trung Kién
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Hai Phong, ngay 18 thang 4 nam 20135.

DU THAO NGHI QUYET
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2015

- Can cit Ludt doanh nghiép sé: 60/2005 QHI1, hiéu hee thi hanh ngay 01/7/2006.

- Can cir Diéu Ié 16 chire va hoat dong cua Cong ty co phan Pién e lap méy HP

- Can cir Bao cdo tai chinh nam 2014 da dicoc kiem todan, bdo cdo cua Hoi d’rmg
quan tri, Ban kiém sodt va can cir ké hoach SXKD ciia C ong Iy.

Hoi dong quan trj Cong ty ¢6 phan Picén nude lap may Iai Phong da du thao
Nghi quyet va kinh trinh Dai hoi dong ¢ dong biéu quyét nhing noi dung sau:

Piéu 1: T hong qua Bao cio tai chinh hop nhat nam 2014 da dwoe Cong ty TNHH
Kiém toAn Viét Anh kiém toan, voi mot s6 chi tiéu nhuwr sau:

- Doanh thu: 144.712.770.450 dong

- Loi nhuan trude thué: 7.256.753.878 dong

- Chi phi thué TNDN hién hanh: 1.859.015.802 dong

- Chi phi thué TNDN hoan lai: 127.454.389 dong

- Loi nhuan sau thué: 5.270.283.687 ddng

Piéu 2: Théng qua phwong an phéan phdi loi nhuin, phwong an chia co tic 2014:

- Trich Idp quy thuong phic loi: 132.945.267 dong

- Tra ¢o tice bang tien(18%/ me): 3.959.454.600 dfmg

- Mitte chi tra ¢o tire: 1.800 VNDb/CP

- Trd ¢ tie bang phiéu thuéng (5, 4%fvén) 1.178.781.941 dong
Di¢u 3: Thong qua phuong an phat hanh ¢6 phiéu dé ting von c6 phin tir ngudn
von chu so' hiru.
- Tra ¢0 tie bang ¢o phiéu thuong
Tra co ticc bang o phiéu thuong (5,4%/Von) 1.178.781.941 dong
(T ngmin loi sau thué cua Cong ty nam 2014)
- Tang tir ngudn vén chu sa hiru

Tang tir nguon von chu so hitu (9,6%/ Von) 2.120.763.559 dong
(Theo BCTC da da duwoe kiém todn tai ngay 31/12/2014)

- Tong gia tri phat hanh theo ménh gia 3.299.545.500 dong
- SO lugng ¢6 phin du kién phat hanh 329.954 dong
- Ty 1¢ phat hanh (01 CP hién hiru duge 0.15 ¢6 phan mai) 15%

- Thoi gian du kién Quy Il nam 2015

Diéu 4: Thong qua phwong an san xuit kinh doanh nim 2015
3.1 Cac chi tiéu san xuat kinh doanh nam 2015:

- Doanh thu: 175 ty déng
+ Kinh doanh dié¢n: 147 tv dong

=
g
=
T
o

+ Doanh thu xay dung xay lap: 26 ty dong



- Lot nhuan trudc thué: 1.5ty dun“

- Ty I¢ chia ¢o tic . > 15%
- Luong binh quan: 5.200.000 dong

3.2 Ké hoach dau tu:

- Mt bang 1.5 ha con lai tai khu cong nghi¢p Téan Lién. huvén Vinh Bao tim ddi
tic chuyén nhuong
- Du dn chuyén ddi mue dich su dung dat tai 34 - duong Thién 1.6i: Lap ho so
phé duyét Quy hoach trinh UBND thanh phd, cac so phé duyét trong quy 1/2015.
- Xday dung tru so lam viée 3 lﬁllg vai dién tich: 358m’
+ Chia 25 16 nha thuong mai
- Thué van phong lam viéc du kién 1 nam
- Cong tac dau tu: Cai tao. nang cap. sita chira hé thong lugi dién va tiép nhan
h¢ thfmu ludi di¢n tai cac du an, cac xa trén dia ban Hai Phong.
Piéu 5 : Thong qua quyét toan tha lao HDQT, BKS nam 2014 va phwong an tra thu
lao Hoi dong quan tri, Ban kiém soat nim 2015,
4.1 Quyét toan chi tra thi lao nam 2014
Toéng so da chi tra: 438.699.763 dong. trong do:
- Thu lao HDQT: 300.917.443 dt")ﬂﬂ
- Thu lao BKS: 137.782.320 donﬁ
4.2 Chi tra thu lao HPQT. Ban kiém soat nam 2013:

- Chu tich HDQT: 7.000.000 d/thang x 01Inguoi 7.000.000 d
- Pho chu tich + TV HDQT  6.000.000 d/thang x 04nguoi = 24.000.000 d
- Trudmg ban kiém soat :  4.000.000 d/thang x 01 nguoi = 4.000.000 d

- Thanh vién ban kiém soat : 3.500.000 d/thang x 02 nguoi = 7.000.000 d
'I'c;mg cong: 42.000.000 d/thang x 12thang = 504.000.000d/nam

Piéu 6: Thong qua phwong an lua chon don vi kiém toan doc lap, kiém toan tinh
hinh tai chinh nam 2015 cua Cong ty:

Uy quyén cho Hoi dong quan tri lua chon mot trong hai don vi Kiém toan bao
cdo tinh hinh tai chinh ndm 2015 cua Cong ty:

- Chi nhanh Cong ty TNHH Kiém toan va dich vu tin hoc Thanh phﬁ Hoé Chi
Minh tai Ha Noi.

- Cong ty TNHH Kiém toan Viét Anh
Dic¢u 7: Dai hoi dong c6 dong thuwong nién ll) quyén cho Hoi dong quin tri Cong ty
o ph.m Dién nuwoc lap may Hai Phong tr ién khal thue hién Nghi Quwt

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua

Xin tran trong cam on !

/ TH\"I—HQQL ONG QUAN TRI
/" CON (tich HDQT

:-. i \ )
« | BIE MAY | | * | iz
o\ HAIPHONG , /@ —_—
! 3 iHE”}hHﬁ]éé #/
%, -\\‘/

Nguyén Trung Kién
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BAO CAO HOAT DONG CUA HOI DPONG QUAN TRI

Tai Dai hoi dong ¢d dong thuong nién ngay 18 thang 4 nam 2015

Kinh thua cac quy vi ¢6 dong!

Can ¢ vao nhiém vy, quyén han da duge quy dinh tai Luat Doanh nghiép
va Piéu I¢ cong ty, Hoi dong quan tri Cong ty co phan Blm nuoc lap may Hai
Phong xin trén trong béo cdo véi Pai hoi dong ¢o dong vé tinh hinh hoat dong
cua HDQT trong nam 2014 va dinh hudéng hoat dong nam 2015 nhu sau:

I. Tinh hinh hoat dong cua Hf)QT nam 2014
Nam 2014 Hoi dong quan tri da tién hanh 07 phién hop thudng ky dé trién
khai Nghi quyét Dai hoi d(mg ¢O dong thuong nién nam 2014.
1.1 Phién hop hoi ddong quan tri ‘ngay 22/3/2014. Hoi dong quin tri da xem
xét, ban bac va thong nhat mot s noi dung:
- Théng qua Béo cdo tai chinh nam 2013 cua Cong ty nhat trf trinh Dai hoi
dtmg ¢o dong ty 1€ chia ¢o tic nam 2013 bing tién mat la 12% .
- Thong qua phuong én san xuét kinh doanh va ké hoach dau tu nam 2014
do Tong gidam déc trinh bay.
- Thong qua cac phuong an trinh Dai hoi déng cH dong
+Chi tra thu lao HDQT, Ban kiém soat:
+Lua chon don vi kiem toan doc lap kiém toan bao cdo tai chinh nam
2014 cua Cong ty
- Phé duyét céc chic danh quan ly cua Cong ty thoi han 2 nam tir ngay
1/4/2014
-Théng qua qu ché tién lwong
1.2 Phién hup Hoi dong quan tri mo réng ngay 7/6/2014,
Thanh phéin: cic thanh vién HDQT va ban kiém soat moi cung tham du.
Noi dung cudce hop:
- So két san xuét kinh doanh quy lva ké hoach quy 2 ctia nam 2014,
+ Thue hién xong cong tac thodi von Nha nudce tai Doanh nghi¢p
+ B6 tri [al co cau nhan su, phan cong nhiém vu cua Ban tong giam ddc
+B6 tri sap Xép co chu can bo CNV céc phom_ ban, xi nghi¢p trong toan
cong ty tang cuong quan ly, giam sat va thuc hi¢n tot cong viée cua timg b phan
- Sap nhap Xi nghiép xay dung vao Cong ty TNHH MTV Cap dién va doi
ten Cong ty TNHH Xay dung dién nude lap may Hai Phong.
- biéu chinh lvong cho CBCNV phu hop véi vi tri cong viée va phu hop
voi ché do chinh sach cua Nha nude tang 10% so v&1 nam 2013 tr 01/4/2014.
- Tap trung ra soat, l\lem tra, duy tu hé théng ludi dién dam bao an toan,
cung cap dién lién tuc va on dinh




Ké hoach va cdc céng tic dau tw qm"

- C6 ké hoach huy déng nguon vén dé dau tu, ncmw cong sudt tram bién
ap. chong ton that dién nang cac tram ton that cao, mua sam vat tu, thiét bj. Xay
dung, stra chira van phong quan ly dién

- Két imp voi Dién hrc xdy 9 tram bién ap moi: huyén An Duong 6, huyén
Vinh Bao 3, dau tu tir 2 - 2,5 5 ty dong.

- Thuc hién xtc tién vai cée hop tée xa dang quan ly dién dé tiép nhan dau
tu mo rong thi truong kinh doanh dién.

-Hoi dong quan tri phé duyét thoi gian tién hanh hop Dai hoi dong ¢6 dong
thudng nién nam 2014 t6 chie vao ngay 25/6/2014. Giao nhiém vu cho cac don
vi thue hién cac cong viée chuan bi dé phue vu cho Pai hoi dong co dong thuong
nién nam 2014.

-Thong qua cac Béo cao cua HDQT, Béo cdo cua Tong giam ddc va Bao
cao cua Ban kiém soat, Phé duyét két qua bao cao tai chinh da duoc kiém toan.
bao cao két qua kinh doanh, phuong én phan phdi loi nhudn, to trinh lua chon
kiém toan. to trinh chi tra thu lao HDPQT, Ban KS nam 2014 trinh DPHDCD.

-Thong qua viée bau bé sung 01 thanh vién Hoi dong quan tri trinh Dai
hoi dong o dong phé duyét
1.3 Phién hop hdi déng quan tri ngay 25/6/2014
Thanh phin: cic thanh vién HPQT
Noi dung bau Chi tich HDQT

Hoi dong quan trj Cong ty Co phan Dién nudce lap may Hai Phong nhal tri
bau ong Nguyén Trung Kién lam Chu tich Hoi dnnn quan tri Cong ty ¢6 phan
Dién nude lap may Hai Phong nhi¢m ky 2011- 2015.

1.4 Phién h()p hoi donﬂ quan tri mo rong ngay 23/7/2014

Thanh phan: Cac thanh vién HPQT, Ban kiém soat, thanh vién ban diéu
hanh, truong phong Kinh doanh, giam doc cac xi nghiép.

Noi dung cudc hop

- So két cong tac san xudt kinh doanh 6 thang dau nam 2014, ké hoach
SXKD 6 thang cubi nam 2014

- Bao cdo két qua hoat dong kinh doanh tai chinh quy 2 va 6 thang dau
nam 2014

-Thong qua ké hoach san xudt kinh doanh quy 3:

+Doanh thu 6 thang phan dau dat: 80 ty

+KEt hop voi Cong ty TNHH MTV Dién luc Hai Phong hoan thanh thu
tuc, ho so xay dung 6 tram bién ap moi.

+Mit bing 1,5 ha con lai tai khu cong nahlcp Ilm Lién, huyén Vinh Bao
nghién ctru dau tu phat trien linh vuc nganh nghe san xuat kinh doanh moi.

+Du an chuyén doi muc dich su dung dat tai 34 - duong Thién Loi: Tiép

tuc 1&p ho so trinh UBND thanh phd, cic ban nganh phé duyét. Thoi gian thuc
hien nam 2014 - 2015.




-Thong qua ndi dung quy dinh phan cong nhiém vu cac thanh vién Hoi
d‘onU quan tri
1.5 Phién hop hgi dong quan tri ngay 25/9/2014
Thanh phan: cic thanh vién HPQT
Noi dung cuge hop

Danh gia két qua hoat dong kinh doanh tai chinh quy 2 va 6 thing dau
nam 2014

Hoi dong quan tri nhal tri tam Umg ¢ tire bang tién dot 1 cua nam 2014 la
10 % tuong duong vai s6 tien 2.199.697.000 duno thol gian tra ¢6 tic ngay
29/10/2014.

1.6 Phién hop hoi dong quan tri mé rong ngay 25/10/2014

Thanh phdll Ciac thanh vién HPQT, Ban kiém soat, thanh vién ban diéu
hanh, trirong phong kinh doanh, giam dic cac xi nghié¢p.

Noi dung cudc hop

-So két cong tac san xuét kinh doanh quy 3 nam 2014

-Trién khai ké hoach SXKD quy 4

-K¢é hoach san xuét kinh doanh nam 2015.

- Ké hoach bd sung von diéu 1é tir 22 ty 1én 26,4 ty ( tang 20%)

lu,p tuc dau tu, cal tao, sua chtra hé 1hnno luoi dién, tang cudng cong
tac quan ly. on dinh san xuat, dau tu mo rong thi truong.
Héi dong quan tri thao luin va cho v kién mot s6 noi dung:

- Doanh thu cua 02 Xi nghiép di¢n phan diu: 147 ty dong

- Nhit tri voi du an chuyén doi muc dich su dung dat tai 34 duong Thién
Loi, khi xdy dung Van phong lam viéce can ¢6 Thiét ké moi phu hop vé kién truc,
giao cho ban diéu hanh lam viée cu thé bdo cdo | DQT.

- Du an Tan Lién c6 thé lién doanh lién két hoac chuyén nhuong not, thu
hoi von

- Dau tu, cai tao, phat trién hé théng ludi dién dong ¥ vai ké hoach nam
2015.

- Cong nghé thong tin ap dung vao Hé thong quan ly dién nang va hé
thong Ké toan.

- Giai thé cong ty con (Cong ty TNHH Xay dung dién nudc lap may HP)
ra Nghi quyét thong bao trén website va gui cac ban nganh lién quan, thanh lap
xi nghiép true thuoce Cong ty.

- Nhat tri vai ké hoach da duge Thong bao do Tong giam doc da dé ra vé
viéc cong tic thanh, kiém tra noi bo doi véi hoat dong quan ly va su dung dién
cua Cong ty.

1.7 Phién hop Hoi dong quan tri mé rong ngay 5/12/2014
Thanh phan: Cic thanh vién HDQT, Ban kiém sodt moi cung tham du.
Noi dung cudc hop

\./. Bao cao két luan kiém tra cong tac kinh doanh va quan Iy dién nang

cua 02 xi nghiép dién nong thon.



1) Két luan kiém tra tai xi nghiép dién An Duong;:
2) Két luan kiém tra tai xi nghi¢p dién Vinh Bao:
3) Beé xuat kién nghi cua fonv giam doc voi Hoi dong quan tri
B./. Cong tac cung L{) sap xép nhan su.
C./. Phuong an thu tién
HO1 déng quan tri thao luan va két luan mot s6 noi dung:
- Truy thu 70% tong so ticn di chuyén, lap phét sinh cong to doi véi 02 xi
nghiep.
- Iruy thu 50% Innﬂ 5O tien bong ( ompact doi vai 02 xi nghi¢p
- Diéu chuyén, bd nhiém mot sé chie danh quan ly cua Cong ty.

+ Thuc hién cong tac gidm sat cta HDQT déi voi Tong giam dde diéu
hanh va can bo quan ly. Do la cong tac diéu hanh, quan tri cua Cong ty, cong tac
theo doi hoat dong ndi b, giam sat viée thue hién cac co ché giao khoan doi voi
cac ca nhan, don vi truc thudc.

+ Cac Nghi quyél ctua HDQT ban hanh déu dua trén sur 1]1(;111_% nhat cao cua
cac thanh vién HDQT, luon bam sat tinh hinh thue té ciia Cong ty dé dé ra cac
chu truong, chinh sach dinh hudng cho Ban diéu hanh cong ty hoan thanh chi
ticu hoat dong san xudt kinh doanh ctia nam.

2. Tinh hinh thuc hién cac chi tiéu SXKD nam 2014:

Don vi tinh : Triéu dong

FT || ~ Chitiéu Kéhoach | Thuchién | TyI¢
1 Doanhthu 150,000 144.713 | 96.5%
- Kinh doanh dién 125.000 131.765 | 105%
- Xdy dung xay lap 25.000 11.258 | 45%
- Kinh doanh khac 1.689 |
2 Loinhuan truée thue 4.000 7.257| 181% |
3 Thué thu nhz}p_doanh nghiep 880 1.859 | 211%
a4 | Lo1 nhuan sau thué 3,120 5270 | 169%
5 Thu nhz}pmﬁn {ng:d(‘mg thang) . 4750 1 5.000]
6 | Tracé tic nam 2014 12% | 18%

Nam 2014 da hoan thanh xuat sac 5 chi tiéu quan trong trong 6 chi tiéu do
Dai hoi dong co dong deé ra, mic tang truong nam sau cao hon nam trudc, vuot
mire ty 1& chia ¢d tire cho ¢ dong. da tao viéc lam 6n dinh cho nguoi lao dong,
mirc lwong cho can bd CNV binh quan tang 7%. (riéng doanh thu vé xdy dung
xdy lap chi dat 45% do nhiéu yéu t6 trong do c6 ca su tac dong cua viée ct
giam dau tu cong va tai co cau nén kinh té nén da khéong dat ké hoach dé ra).

3. Tinh hinh thwe hién cic dw an dau tu
a




- Hoan thanh Dy an dau tu giai doan 5 tai 2 xa Hoa Binh, Lap 1& huyén
Thuy Nguyén véi tong von dau tur 9.5 ty.

- Pau tu xdy dung cac tram bién ap tai xa An Dong, huyén An Duong.

- Két phoi hop vai Cong ty TNHH MTV Dién luc Hai Phong trién khai
dau tu bo sung 09 tram h|en ap tai An Duong, Thuy Nguyén, Vinh Bao.

- Quy hoach chi tiét quan L¢ Chan da duge Thanh phd phé duyét trong dé
¢o du an cua Cong ty tai so 34 duong Thién Loi, Cong ty tiép tuc hd 50' trinh
UBND thanh phé va cac ban nganh phé duyét cho phép Cong ty duoc trién khai
céc budc tiép theo cua du an dung thu tuc va quy trinh quy pham Nha nudc.

4. Thu lao Hoi d(m" quan tri, Ban kiém soat

Thue hién theo Nghi quyét Dai hoi dong ¢o dong, thi lao cia Hoi dong
quan tri, Ban kiém soat nam 2014 da tra tong cong: 438.699.763 dong.

4.1 Hoi dong quan tri:
S6 thu lao da tra cho Hoi dong quan tri: 300.917.443 dong trong do:

1. Ba Pham Thanh Hoa - CT HDQT (xin mién nhiém T6): 35.891.166d
2. Ong Nguyén Trung Kién - Chu tich HDQT tir T7: 33.000.000d
3. Ong Lé Anh Dao - PCT HPQT: 61.298.377d
4. Ong Lé Hiru Canh - Thanh vién HDQT: 56.909.300d
5. Ong D4 Huy Dat - Thanh vién HDOT: 56.909.300d
6. Ba Vi Thi Luong Dung - Thanh vién HDQT: 56.909.300d

4.2 Ban Kiém soat:
SO thu lao da tra cho Ban kiém soat:  137.782.320 dong trong do:

|. Nguyén Van Chuyén: 53.909.300 d
2. Lam Thi Lich: 41.936.510 d
3. Nguyén Thi Thu Ha: 41.936.510 d

. Cac ton tai, han ché:
Hoat dong san xuét cua Cong ty nam 2014 da dat duoc nhimg két qua tot
dep, nhung cling khong tranh khoi nhiing ton tai, han ché:

- D6i vai viée trién khai thuc hign cac du dn: Du an chuyé én doi muc dich
su dung dat 34 duong Thién Lm trién khai con cham; Du an khu cong n”hwp
Tan Lién con 1/2 di¢n tich dat van dang tim ddi tac chuyén nhuong, Cong ty van
bi dong vé co ché chinh sach.

- Cong tac tu kiém viéc lam, khai thac mo rong thi truong cua cac don vi
con han ché, chua mo rong thém thi truong, chua tiép nhan thém duoc xa mai dé
dau tu kinh doanh nhu Nghi Quyét Pai hoi dong ¢ dong 2014 dé ra.

- Nguon nhan lue con han ché, mat bang thu nhép cua Cong ty con thap
neén chua thu hat duge nhimg can bg, cong nhan k¥ thuat cé kinh nghiém, ning
lue, trinh do chuyén mon gioi va tam huyét.

n

6. Ké hoach hoat dong cua Hoi dong quan tri nam 2015
- Tuan thu va hoat dong theo Diéu ¢, Quy ché quan ly va quy ché hoat
dong cua Hoi dong quan tri.



- Trién khai Nghi quyét ctia Dai hoi dong ¢6 dong thuong nién nam 20135.
Thong nhat y kién cua cac thanh vién dé chi dao Tong giam doc va ban diéu
hanh thuc hién cédc Nghi quvct cia Pai hoi dong ¢6 dong, Nghi quyét cua
HDQT, thuc hién céc chi tiéu ké hoach dé ra.

- Kiém tra, giam sat, don ddc viéc trién khai thue hién nhiém vu SXKD va
cic hoat dong dau tu cua Tong giam ddc va Ban diéu hanh Cong ty.

- Bao vé quyén loi hop phap cho cic ¢d doneg, quyén loi va thu nhap cua
nguoi lao dong trong Cong ty.

- Huy dong moi nguén luc dé thuce hién muc tiéu chién luge cua Cong ty,
tang cudng cong tac quan hé dé cung cd va mo rong thi truong, nam bat kip thoi
va nhay bén nhimg chinh sach vi mo cua Nha nude dé bo sung kip thoi cho cong
tdc quan ly van hanh.

Doi moi va nang cao hi¢u qua hoat dong cua b may giup viéc, hoan thién
co cau to chie cua Cong ty . phat huy tinh tu chu cua can bo trong hoat dong
SXKD. Tang cudng cong tac dao tao, boi dudng trinh do quan ly, trinh do
chuyén mon k¥ thuat cho nhan vién trong Céng ty.

Hoi dong quan tri théng qua ké hoach SXKD nam 2015:

Doanh thu: 175 ty dong

L.oi nhuan trude thué TNDN: 7.5 ty dong

Ty 1é chia ¢6 tac: > 15%

Thu nhép binh quén cua can bo CNV: 5.200.000 dong/ngudi/thing

7. Két luan:

Trong qué trinh hoat dong, HDQT da chap hanh nghiém tuc cac quy dinh
ctia Phap luat va Diéu 1& Cong ty, véi chire nang va nhiém vu cua minh, trién
khai thuc hién Nghi Qu}-'él cua Dai hoi déng ¢6 dong giao. Cac thanh vién
HPQT da thé hién su nang dong, doan két, quyét tam cao thuc hién chi dao, diéu
hanh hoat dong cua Cong ty theo ding dinh huéng phat trién va vi loi ich cua o
dong.

Phat huy nhiing két qua da dat dugc, voi kinh nghiém quan 1y va su tin
tuong ung ho cla cac ¢o dong, HDQT quyét tam phan dau hoan thanh ké hoach
nam 2013.

Tran trong cam on!

Nguyeén Trung Kién
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HEWMAC

BAO CAO KE HOACH SAN XUAT KINH DOANH 2015
Tai Dai hoi dong ¢b dong thwomg nién ngay 18 thang 4 nam 2015

I. Nhirng yéu t6 anh hwéng dén hoat dong san xuat kinh doanh:
1. Thuén loi:

- Linh vue Kinh doanh dién 1a linh vuc nganh nghe chinh cua Cong ty, Lhmm ty
trong trén 80% doanh thu hang nam, mang tinh 6n dinh va phat trién cao, toe do
tang truong hang nam tir 10 dcn 15%. Nam 2015. Bo cong thuong dicu chinh gid
dién tang 7,5%, diy la nhan 6 tich cuec, quyét dinh dén hiéu qua san xuét kinh
doanh cua Cong ty.

- Dugc su quan tam, ung ho cia Uy ban nhén dan cung cac Ban, Nganh cua thanh
phé trong cong tac trién khai thuc hién cac du an dau tu, cai tao hé thong ludi dién
nong thon va quan ly kinh doanh ban dién.

- Toan bd hé théng lugi dién duoc dau tur dong bo, theo tiéu chudn ky thuat, van
hanh an toan. Trén dia ban thanh pho. Cong ty da dugc danh gia la don vi dau tu co
hi¢u qua nhat, tao niém tin cho chinh quy¢n dia phuong va khach hang str dung.

- Thi trudng bat dong san da qua thoi ky dong bang, phat trién theo chiéu hudng tich
cue, tinh thanh khoan cao, day la co hdi dé Cong ty thuc hién du dn dau tr, xay
dung nha ¢ thuong mai.

2. Mot s0 kho khin:

+) Ddi vai vide huy dong von dé thue hién cac du an dau tr va phuc vu hoat dong
SXKD: Gia tri tai san cua Cong ty chu yéu hinh thanh bing tai san ludi dién, khong ¢o
kha nang dé cam cd. thé chép ngan hang. Khi thuc hién vay vén phue vu cac du an dau
tu va hoat dong SXKD, Cong ty s& phai huy dong tai san ctia bén thir ba lam tai san
cam ¢d, thé chap.

+) Ddi vai linh vue kinh doanh dién nong thon:

- Thi truong kinh doanh di¢n nong thon da dan di vao on dinh, cac don vi ban I¢ va
hop tac xa dich vu dién da tap trung nguon von dau tu, cai tao hé thong ludi dién
tai cac dia phuong, nén cong tic tiép nhan, phat trién pham vi Kinh doanh tai cac xa
mdi gap rat nhiéu kho khan.

- Dia ban kinh doanh rong, rai rac, cong tac chi dao., giam sat hoat dong cua cic don
vi thiéu tap trung, chi phi quan ly tang cao.

- Chi phi dau tu xdy dung, stra chira hé thong ludi dién I6n, trong khi doi s(m;__ kinh
t¢ cua nhan dan khu vuc nong thén con ngheo, nhu cdu str dung dién thép. anh
huong t61 doanh thu va ty suat lgi nhudn hang niam.

+) Di véi linh vure xdy dung, xay lap:

S6 34 Puong Thién Lai, P. Nghia X4, Q. L& Chén, TP. Hai Phong

Tel: 031.385.6209/ 3782.235/ 3871.395 | Fax: 031.3785.759 | Email: hewmac-hp @ von.vn | Website: www.diennuochp.com.va




- Chinh sich cat giam du tr céng cia Chinh phu dan ti tinh trang thi ruong dau tu,
xdy dung bi co hep, cdc doanh nghiép canh tranh khoc liét dé tim kiém cac hop
dong thi cong xay dung.

- Viéc thiéu von, no dong cua chu dau tu tai cac cong trinh da anh huong dén tién do
trién khai thi cong, thanh quyét toan cong trinh, thu hoi cong no cua doanh nghiép.

Duge sir chi dao sat sao ctia Hoi dong quan tri, voi sur thong nhéit, quyét tm cao
ctia tap thé can bd, cong nhan vién cia Cong ty, Ban Tong giam doc xay dung ké
hoach SXKD nim 2015, bdo cao Dai hoi dong cd dong vai nhirng ndi dung nhu sau:

I1. Mot s6 chi tiéu ké hoach nim 2015:

¥ "
T Chi tiéu ::ml :ff“*]“;‘aclz
I | San lugng dién thuong phim | Kwh 90.000.000
I | Ty 16 tén thét dién ning o % <7.2%
Il | Doanh thu " déng 175.000.000.000
. |Kinhdoanhdien dong 147.000.000.000
et i T —— o
- | Kinh doanh khdc - dong 2.000.000.000
v | L(n nhudn trude thué - d(’i‘ng | 7.500.000.000
7 Tl g iy o
vl | Lmnhuan sau thué - d&hg 5.850.000.000 |
............. V _HThu nhap bmh quan(ngumfthdna) df;”g 5.200.000
""""""""" | vén &icu lé ~ dong 25.000.000.000 J
Lai co ban/co phiéu dong 2.340
___________________ - - e

I11. Ké hoach trién khai cic du an diu tu.

I. Du an phat trién thi truong Kinh doanh dién

+) 'I’iép nhan, dau tu va kinh doanh di¢n trén dia ban 1-2 xa mai.

+) Tiép nhén hé théng lugi dién tai cac khu do thi mai, dé quan Iy va kinh doanh bén
dien.

- Tiép nhan hé thong dién tai khu do thi du lich Cai Gia — Cat Ba do Cong ty ¢o phan

du lich Vinaconex la chu dau tu dé thue hién lién danh trong linh vuc kinh doanh
dién, nudec.

- Tiép nhan hé théng dién tai cdc khu tai dinh cu céc cong trinh giao thong Hai
Phong: Khu d6 thi Dong Hoa 1; bong Hoa 2 thude Quéan Kién An va khu Vinh
Ni¢m thude quan Lé Chan.

- Tiép nhan hé thong dién tai khu du an nha ¢ thon Mai Chr, xa Pong Thai. huyen
An Duong.

(89

. Du an dau tu tai Khu cong nghi¢p Tan Lién, huyén Vinh Bao, TP. Hai Phong.



- Nghién ctru dau tu phat trién linh vye nganh nghé san xuat kinh doanh mai, tim doi
tac lién doanh, lién ket dau tu xay dung nha may san xuat.

- Hoic. chu_vén nhugng ndt 1.5 ha dién tich mat be"mg va co so ha tang da dau tu lai
Khu cong nghi¢p Tan Lién dé thu hoi von.

3.Du an chuyén doi muc dich st dung dat tai sé 34-Duong Thién Loi, Nghia X4, 1.é
Chan, Hai Phong, tong dién tich 1a : 4.857 m2

+) Muc dich:

- Xay dung tru s¢ lam viéc cua Cong ty: Dién tich xdy dung 300m2; quy mo 3 tang,
dién tich san 900m2.

- Xdy dung co s& ha tang, nha & thuong mai.
+) Tién do thuc hién:
- Thot gian khot cong: Quy 4/2015.

- Thoi gian hoan thanh cong tdc giai phong mat bang, xay dung co s ha tang. xay
dung tru so lam vi¢c: Thang 10/2016.

- Thoi gian hoan thanh du an kinh doanh nha o: Quy 2/2020.
IV. Ké hoach dau tw, cai tao, stra chira hé thﬁng lwdi dién tai dia ban cac xa:

I. Dau tur xay dung, nang cap cac tram bién ap, dap tng nhu cau su dung dién cua
nhan dan.

- Xay dung 4 tram bién p. tong cong suat: 1.600KVA
- Nang cong suit 4 tram, tang cong suit: 800K VA

(R

Hoan thi¢n dau tur 9 tram bic¢n dp theo du an quy hoach cua Cong ty Dién luc Hai

Phong.

3. Thuc hién dau tu, ndng cong suat va di chuyén tram bién ap tai khu vure 9 xa thude
huyén Vinh Bao theo chuong trinh cai tao, nang cap tir ludi 10KV Ién ludi 35K V.

4. Dau tu stra chira, cai tao, nang cap hé thong duong diy da xudng cap tai cic xa

thudce huyén An Duong, Thuy Nguén: SO lugng SKM dudng day 0.4K V.

5. Thay, kiém dinh cong to trén dia ban cac xa: 7.000 ci.
6. Lap phat sinh cong to cho khach hang madi: 1.000 ho dang ky sir dung.
7. Diu tu xdy dung van phong quan 1y dién tai cdc xa: Xin mit bing, dau tu xdy dung

van phong quan ly dién tai cic xa Qudc Tuan huyén An Duong, xa Hoa Binh
huyén Thuy Nguyén, xa Vinh Long; Vinh Quang va Lién Am thudc huyén Vinh
Bao.

V. Ké hoach von dau tu:
- Nhu ciu von cho dau tu, cai tao phat trién ludi dién tai cac xa mai: 5 ty dong/1 xa.

- Von cho xdy dung, ning cong suat tram bién ap, cai tao thay thé duong truc ha thé:
3.5 ty dong.

- Nhu céu von xdy dung tru sé lam viéc, kinh doanh nha ¢ thuong mai: 10 ty dong.

VI. Cac giai phap thuc hién:



Tap trung cung cd, phat trién linh vire nganh nghé kinh doanh chinh ctia Cong ty do
1a linh vue kinh doanh dién. Dau tu cai tao, 6n dinh hé thong ludi dién, phat trién
mo rong thi truong kinh doanh, dap ng yéu cau ngay cang cao cua khach hang.

Po6i mdi nang cao ning luc quan tri doanh nghi¢p. hoan thi¢n co céu to chirc va mo
hinh quéan 1y ctia Cong ty, phéan cip cy thé dbi vai tng bo phén va ca nhan nhim
nang cao vai trd chu dong, phat huy téi da moi ngudn luc dé trién khai thuc hién
nhiém vu.

Ap dung cac bién phap, cong nghé mai vao hoat dong san Xudt kinh doanh, dam
bao do tin cdy, ning cao nang suit lao dong, giam chi phi san xuat, mang lai hiéu
qua cao.

Tang w(mg su kiém tra, giam sat cac hoat dong cua timg bo phan dé phan tich,
danh gia két qua thuc hién, tim bién phap xtr ly va xdy dung phuong an san xuét
kinh doanh tirng thang, quy. nam sat vai thuc tién.

Tang cuong cong tac kiem tra ky thuat, thuc hién sua chira, bao dudng thuong
xuyén doi voi hé thong ludi dién va tram bieén ép, han ché moi sur ¢6 gay thiét hai
tai san luwoi dién, phat huy hiéu qua cong suat, giam ton that di¢n nang.

Trién khai thuc hién gia ban dién theo quy dinh hi¢n hanh ctia Chinh pht, Bd Cong
Thuong. Thuc hién viée ap gia ban dién cho khach hang theo ding muc dich, doi
tugng sir dung. Tang cuong cong tac kiém tra cac hoat dong sur dung di¢n cua nhan
dan, tuyén truyén va van dong nhan dan sir dung dién tiét kiém, an toan, hicu qua.

Tang cudng hiéu qua sir dung von:
e Daiu tu tap trung khong gian trai, phu hop voi nhu cau s dung va phu hop voi
nguon lue tai chinh cua Cong ty.

-

e Téng cuong cong tac quan ly, giam sat chat ché chi phi san xuét kinh doanh.
e Day nhanh tién do thuc hién thanh quyét toan cong trinh, thu hoi von.
Thure hién cac bién phap ky thudt an toan, phong chdng chay nd trong khi trién khai

van hanh hé thong luéi dién, thi cong cac cong trinh xdy dung. xay lp.

Tang cuong cong tac dao tao chuyén mon, nghi¢p vu cho can bo, CNV dé dap tng
yéu ciu, nhiém vu ddi véi cac linh vue, nganh nghé Cong ty.

Cai tién phuong phap tra luong, thuong phu hop voi trinh d6 nang luc va két qua
cong viée dbi voi timg can b, CNV, cai thién thu nhap va diéu kién lam viéc, nang
cao doi sé"mg vat chat, tinh than cho nguoi lao dong. Thuc hién ché dd khen thuong,
xur phat kip thoi, nghiém minh tao su cong bing, tin trang, gan bo vai Cong ty.

Trén day la toan b nd1 dung bao cao ké hoach SXKD nam 2015 cua Cong ty ¢O
phian BPién nudc lap may Hai Phong, kinh trinh DPai hoi dong c6 dong xem x¢t,
thong qua.

Tran trong cam on!.
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HAI PHONG

“ BAO CAO KET QUA KINH DOANH HOP NHAT NAM 2014
(BCTC da duoc kiem todn)
Kinh trinh Pai hoi dong cé dong xem xét thong qua
TT Chi tiéu Ma s6 Nam 2014 Nam 2013
1. [Doanh thu ban hang va cung cap dich vu: 01 144.712.770.450 | 125.752.857.392
2 |Cac khoan giam trr. 02
3. |Doanh thu thuan vé ban hang va cung cap dich vu: | 10 144.712.770.450 | 125.752.857.392
4. |Gia von hang ban: 11 131.346.290.638 | 113.267.176.575
5. |Loi nhuén gop vé ban hang va cung cép dich vu: 20 13.366.479.812 12.485.680.817
6. [Doanh thu hoat dong Tai chinh: 21 184.003.177 257.515.024
7. |Chi phi hoat dong Tai chinh: 22 1.441.080.964 1.557.879.368
- Trong do: Chi phi lai vay 23 1.390.483.242 947.506.851
8. |Chi phi ban hang: ' 24 -
9. |Chi phi quan ly doanh nghiép: 25 5.483.730.037 6.119.483.319
10. |Loi nhuan thuan tir hoat dong kinh doanh: 30 6.625.671.988 5.065.833.154
11. |Thu nhap khéc: 31 854.400.144 164.569.968
12. |Chi phi khéac: 32 223.318.254 483.412.268
13. [Lai nhuén khéc: 40 631.081.890 (318.842.300)
14. |T6ng loi nhuan ké toan trudc thué: 50 7.256.753.878 4.746.990.854
15. |Chi phi thué thu nhap doanh nghiép hién hanh: 51 1.859.015.802 1.586.104.638
16 |Chi phi thué thu nhap hoan lai 52 127.454.389 256.115.826
17 |Ldi nhuén sau thué thu nhap doanh nghiép 60 5.270.283.687 2.904.770.390
31 phong; mgay 27 thang 3 nam 2015
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Cong hoa xa hoi chu nghia Viét Nam
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HAI PHONG

BAO CAO CAN POI KE TOAN HOP NHAT NAM 2014
(BCTC da duoc kiém toan)
Kinh trinh Pai héi dong co dong xem xét thong qua

T Chi tiéu Masé| 31/12/2014 01/01/2014
TAI SAN
A | Tai san Ngan han 100 | 27.217.691.782 | 26.870.000.414
|| Tién va cac khodn tuong duong tién 110 3.165.666.770 5.184.463.079
Il | Cac khoadn Bau tu tai chinh ngan han 120 1.088.020.000 1.310.000.000
Il | Cac khodn phai thu ngan han 130 | 15.011.456.501 | 12.825.562.735
1 | Phai thu khach hang 131 ] 14.304.960.136 | 12.352.809.427
2 | Tra trude cho mgudi ban 132 180.940.000 5.000.000
3 | Céac khoan phai thu khac 135 525.556.365 598.841.643
4 | Du phong cac khoan phai thu kho doi 139 - (131.088.335)
IV | Hang ton kho 140 5.641.342.845 5.355.713.366
V' | Tai san ngan han khac 150 2.311.205.666 2.194.261.234
1| Chi phi tra trudc ngan han 151 99.220.966 -
2 | Thué GTGT duoc khau trir 152 1.281.245 -
3 | Thué va céc khoan khac phai thu Nha nudc 154 - 29.112.619
5 | Tai san ngan han khac 158 2.210.703.455 2.165.148.615
B | Taisan Daihan 200 | 30.604.090.335 | 33.096.218.986
| | Céc khoan phai thu dai han 210
[l | Tai san c6 dinh 220 | 30.047.459.707 | 32.730.240.867
1 | Taisan c6 dinh hru hinh 221 | 23.875.598.921 | 25.877.410.539
- Nguyén gia 222 | 50.191.638.065 | 48.170.356.457
- GTHM Ity ké 223 | (26.316.039.144)| (22.292.945.918)
4 | Chiphi XDCB dd& dang 230 6.171.860.786 6.852.830.328
IV | Céc khodn Dau tu tai chinh dai han 250
V | Tai san dai han khac 260 556.630.628 365.978.119
1 | Chi phi tra truéc dai han 261 556.630.628 365.978.119
2 | Tai san thué thu nhap hoan lai 262 &
Cong Tai san 270 | 57.821.782.117 | 59.966.219.400

S4 34 Dudng Thién Lai, P. Nghia X4, Q. Lé Chin, TP. Hai Phong

Tel: 031,385.6209/ 3782.235/ 3871.395 | Fax: 031.3785.759 | Email: hewmac-hp@vnn.vn | Website: www.diennuochp.com.vn



NGUON VON 3111212014 01/01/2014

A | No phaitra 300 | 30.993.137.581 | 33.437.896.789
| | No ngan han 310 | 25.627.845.644 | 26.480.763.766
1 | Vay va ng Ngan han 311 5.839.447.887 |  6.062.500.000
2 | Phaitra nguai ban 312 8.405.966.095 3.298.616.036
3 | Nguoi mua tra tién trude 313 1.003.944.229 1.855.204.348
4 | Thué va cac khoan phai nop nha nudc 314 1.661.327.340 1.485.357.811
5 | Phai tra Ngudi lao dong 315 244,244 472 253.253.895
6 | Chi phi phai tra 316 4.742.902.767 | 11.771.467.169
9 | Cac khodn phai trd phai nop ngan han khac 319 3.686.857.377 1.743.856.241
11 | Quy Khen thudng phc loi 431 43.155.477 10.508.266
Il | No dai han 330 5.365.291.937 6.957.133.023
4 | Vay va no dai han 334 5.042.201.991 6.843.867.617
5 | Thué TN hoan lai 335 227.127.946 113.265.406
8 | Doanh thu chua thuc hién 338 95.962.000 -

B | Von chl sd hitu 400 | 26.828.644.536 | 26.528.322.611
| | Vén chi s& hitu 410 | 26.828.644.536 | 26.528.322.611
1 | V6n d4u tu clia chl s& hiu 411 | 21.996.970.000 | 21.996.970.000
2 | Thang du vén c6 phan 412 (50.000.000) (50.000.000)
7 | Quy dau tu phat trién 417 2.120.763.559 2.120.763.559
8 | Quy du phong tai chinh 418 713.858.604 613.310.994
10 | Loi nhuén sau thué chua phan phai 420 2.047.052.373 1.847.278.058
Il | Nguon kinh phi va quy khac 430

Céng ngudn vén 440 | 57.821.782.117 | 59.966.219.400
-ngdy 27 thang 3 nam 2015
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