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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

I. THONG TIN CHUNG
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN XI MANG VICEM BUT SON

- Tén tiéng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Tén viét tit: VICEM BUTSON
- Biéu tuong cua Cong ty:

\om
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- Giy phép ding ky doanh nghiép sb: 0700117613 dang ky thay doi lan thir 10 ngay
09/01/2017.
- Vén diéu 18: 1.090.561.920.000 dong
- Pia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam
- 86 dién thoai: 03513 851 323 - Fax: 03513 851 320
- Website : www.vicembutson.com.vn Email: butsonhc@hn.vnn.vn
- Ma cb phiéu: BTS
2. Qu4 trinh hinh thanh va phat trién ciia Céong ty:
Cong ty Cb phan Xi ming Vicem But Son la don vi thanh vién hach toan ddc
lap thudc Tong cong ty Xi mang Viét Nam (nay la Tong cong ty Cong nghiép Xi

méing Vi€t Nam), tién than 1a Cong ty Xi ming But Son dugc thanh lap theo quyét
dinh s 54/BXD-TCLD ngay 28/01/1997 cua B Xay dung.

Theo quyet dinh sb 86/2005/Qb-TTg ngay 22/04/2005 ciia Thu tuéng Chinh
pht vé viéc diéu chinh dé 4n sép xép, d6i méi Cong ty Nha nudc truc thude Téng
cong ty Xi mang Viét Nam, ngay 23/03/2006 B6 xay dung da ban hanh Quyét dinh
sb 485/QD-BXD vé viéc diéu chinh phuong 4n co phan héa va chuyen Cong ty xi
méng Bat Son thude Tong cong ty Xi méng Viét Nam thanh Cong ty ¢ phan trong
d6 Nha nudc ndm giit ¢d phan chi phdi véi tén goi Cong ty C6 phan Xi mang Bt
Son.

_Thyc hién cac quy dinh cua Uy ban chimg khoan Nha nudc, sau khi xin y kién
cac co dong tai Dai hoi cO dong thudng nién niam 2007, Céng ty C6 phan Xi mang
But Son da tién hanh hoan thién cac thi tuc xin dang ky niém yét. Ngay 05/12/2006
cb phiéu Cong ty C6 phan Xi mang But Son véi ma cd phiéu 1a BTS chinh thirc dugc
giao dich tai Trung tdm giao dich ching khoan Ha N¢i (Nay l1a S& giao dich chimg
khoan Ha Noi).

Theo quyét dinh s6 108/2005/QP- -TTg ngay 16/05/2005 cua Thu tuéng Chinh
phil vé viéc phé duyét quy hoach phat trién cong nghiép xi mang Viét Nam dén nim
2010 va dinh hudéng dén ndm 2020, trong d6 c6 du an dau tu day chuyen X1 mang 2
Nha may xi mang But Son. Ngay 28/07/2004, Hoi ddng quan tri Tong cong ty Xi
méng Viét Nam ban hanh Quyét dinh s6 1259/ XMVN-HDQT cho phép dau tu day
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Dia chi: xa Thanh Son, huyén Kim Bang, tinh Hi Nam NAM 2016

chuyen 2 Nha may xi mang But Son cong suét san xudt 1,6 tridu tan xi mang/nam,
vén dau tu cia du an la 2.807,31 ty dong Ngay 25/11/2009 dugc diéu chinh tong
murc dau tu 1én 3.338,2 ty ddng theo quyét dinh sb 707/QD-BUSOCO-HPQT.09 do
bién dong gia vat tur dau vao va chi phi khac dugc Nha nude cho phép. Ngay
21/10/2013, du 4n tiép tuc duoc didu chinh tong mirc diu tu dy an diy chuyén 2 tir
3.338,2 1én 3.988,2 ty dong theo quyet dinh sé 638/QP-BUSOCO- HDQT. Ngay
21/12/2015, Céng ty da hoan thanh quyét toan xong toan bo du 4n day chuyén 2 véi
gid tri 12 3.728,7 ty dong.

Ké tir khi chinh thirc di vao hoat dong, day chuyén san xuét xi mang lubn phat
huy duoc cong suat thiét ké. Sau 20 nam thanh 1ap, hoat déng san xuét kinh doanh ctia
Cong ty ludn on dinh va ting truéng, ndm sau cao hon ndm trudc, thi truong tiéu thy xi
ming But Son rong khip, chat lugng san pham tot da khang dinh dugc vi tri va ngay
cang c6 uy tin véi nguoi tiéu dung. Nho d6, ddm bao viéc 1am va thu nhép 6 6n dinh cho
hon 1.000 can bd cong nhan vién cua Cong ty.

Vé6i su phan dau bén bi trong nhimg nam qua, Cong ty C6 phan Xi ming
Vicem Bit Son da dugc nhan nhiéu bang khen va co thi dua cua Tinh uy, HDND,
UBND tinh Ha Nam, B Xay dung, Tong Cong ty cong nghiép Xi ming Viét Nam.
Nhan dip ky niém 20 nam thanh 1ap Cong ty (28/01/2017) Vicem But Son da duoc
vinh du dén nhan Huan chuong lao déng hang Nhit ctia Chu tich nudc.

3. Nganh nghe va dia ban kinh doanh:
3.1 Nganh nghé kinh doanh:

+ San xuét, kinh doanh xi mang, d4 vat liéu xay dung, gach va céc san phém tir xi
mang;

+ Xuét khau xi mang va clinker;

+ Khai théc da voi, d4 sét dé san xut va kinh doanh;

+ Gia cong ché bién khoang san, san xuét gia cong céc loai phy gia;

+ Céac hoat dong khac theo Gidy Chig nhan Déang ky Doanh nghiép.
3.2 Dia ban kinh doanh chinh: Ha Nam, Ha Noi va céc tinh phia Bic
4. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quin ly:

Cong ty Co phan Xi mang Vicem But Son dugc to chue va hoat dong tuén thu
theo Luit doanh nghiép, céc luat khéc c6 lién quan va theo Diéu 1& ciia Cong ty.
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Dai hoi déng co dong

Gom tat ca cac cb dong co quyén biéu quyet la co quan quyén luc cao nhét cta

Cong ty, quyét dinh nhimng van dé& duoc luét phap va diéu 1é Cong ty quy dinh. Déc biét,

cac o dong sé thong qua bao cao tai chinh hang nam cua Cong ty va ngan sach tai chinh
cho nam tiép theo. Pai hdi dong cb dong sé béu ra Hoi ddng quan tri va Ban Kiém soat
cua Cong ty.
Hpi dong quin tri

La co quan quan ly Cong ty, cd toan quyen nhan danh Cong ty dé quyet dinh moi
vAn dé lién quan den muc dich, quyén loi cua Cong ty, trir nhitng van d& thudc thAm quyén
cta Pai hoi dong co dong; HDQT co trach nhiém giam sat Giam dbc diéu hanh va nhing
nguoi quan ly khac, quyén va nghia vu cua HPQT theo quy dinh cua phap luat va Diéu 1&

Cong ty, cac quy ché n6i bd va nghi quyét DPHPCP. Hién tai HDQT Céng ty CP xi méing
Vicem Bt Son ¢6 07 thanh vién.

Ban kiém sodt
La co quan truc thuoc PHDCD do PHPCD bau ra, Ban Kiém soat ¢c6 nhiém vu
kiém tra tinh hop ly, hop phap trong quan ly, diéu hanh hoat dong kinh doanh, trong ghi

chép s6 ké toan va bio cdo tai chinh ctia Cong ty, Ban kiém soat hoat dong doc lap véi
HDQT va Ban Téng Giam dbc.

Ban Tong Gidm doc

Ban Tdng Giam dbc ciia Cong ty gbm ¢6 Téng Gidm déc va cac Pho Tong Giam
doc.

Téng Giam dbc 1a nguoi diéu hanh hoat dong hang ngay cia Cong ty va chiu

trach nhiém trudc phap luat, truée Hoi ddng quan tri vé viéc thuc hién cac quyén va
nhiém vu dugc giao.

Céc Pho Tong Giam doc 1a ngudi giup viée cho Téng Giam dbc va chiu trach
nhiém truéc Tong Giam dbc vé phan vige duge phan céng, chu dong giai quyét nhiing
cong viéc da duogc Tong Giam dbc uy quyén va phéan cong theo ding ché do chinh sch
cta Nha nude va Diéu 1é ciia Cong ty.

Cdc phong ban chirc nang

- Phong Tai chinh K& toén - Phong Tb chirc & Ngudn nhan luc
- Phong K& hoach Chién lugc - Vin phong Pang - Poan thé

- Phong K¥ thuét va nghién ctru TK - Ban K¥ thuét an toan - MT

- Phong Hanh chinh quan tri - Phong Thi nghiém

- Phong Vit tu va chudi cung tng - Phong Cong nghé Théng tin

Céac phong ban chic nang thuc hién nhi€ém vu vé quan ly nguf‘m cung cap
nguyén vét liéu, dinh murc tiéu hao va nguyén vét liéu cho san xuat quan ly vat tu,
cong tac stra chira tai san, an toan ky thuét, phong chong chay nd, cong tac lao dong
tién luong, nhan sy, coOng tac tai chinh ké toan, doi song ngudi lao dong,...va cac diéu
kién vat chat khac dé phuc vu cho qua trinh san xuét kinh doanh va dau tu.



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

Cic phin xuiéng sin xuiit
- Phan xudng Nguyén liéu. - Phan xudng Clinker.
- Phan xudng Bot liéu - Phan xudng Xi mang.
- Phan xudng Stra chira.

Cac phén xudng truc tiép thuc hién nhiém vu san xuét san pham tai 05 cong
doan san xuat chinh cia Cong ty la cdng doan: Khai thac; Chuén bi nguyén liéu tho;
Nghién nguyén liéu; San xuat clinker; Nghién xi mang va déng bao.

Don vi truc thupc:

XV nghiép Tiéu thu xi ming Vicem Biit Son: Puoc thanh 13p theo quyét dinh
s0 212/QB-BUSOCO-HDPQT ngay 05/11/2011 cua Hoi dong quan tri Cong ty CP xi
mdng Vicem Bt Son. Xi nghiép tiéu thu xi méng But Son dai dién cho Cong ty truc

tiép thuc hién nhiém vu tim kiém thi truong, td chirc cong tac ban hang va tiéu thu
san pham.

Ban quan ly du dn xi ming But Son 2: Duoc thanh lap theo quyét dinh sb
402/BUSOCO-HDQT.06 ngay 02/10/2006 ctia Hi dong quan tri Cong ty C6 phéan
Xi miang Vicem But Son. Ban quan ly dai dién cho chu dau tu truc tiép thuc hién
nhiém vu dau tu xay dung du 4n day chuyén 2 Nha may xi ming But Son.

Xi nghiép khai thic mé Bit Son: Duoc thanh 14p theo quyét dinh sd
1125/Qb-BUSOCO- HDQT.08 ngay 11/12/2008 cua Hai ddng quan trj Cong ty Co
phan Xi mang Bt Son. Xi nghiép thuc hién nhiém vu khai thac da voi, da sét cung
cap cho 2 day chuyén dé san xuat xi mang; khai thac va kinh doanh da voi, da sét vt
liéu xay dung.

Xi nghiép Vat li¢u xdy dung Bit Son: Duoc thanh lap theo quyét dinh sb
486/QD-BUSOCO- HPQT ngay 20/12/2012 ctia Hoi ddng quan tri Cong ty Cb phan
Xi mang Vicem But Son. Xi nghiép thuc hién nhiém vu san xuat, kinh doanh vit li¢u
xdy dung.

5. Pinh hwdéng phat trién
5.1 Cdc muc tiéu chii yéu ciia Cong ty

Nang cao san luqng san Xuat va tiéu thu san pham; ting trudng doanh thu, tbi
da hoa loi nhuan; doi song va thu nhép cho nguoi lao dong ngay moét nang cao; dam
bao loi ich cta cac cd dong; hoan thanh nghia vu voi ngdn sach Nha nudc va cac bén
lién quan; tudn thu phap luit; dam bao céc tiéu chuén vé an toan lao dong va vé sinh
moi trudng.

5.2 Chién lwoc phit trién trung va dai han
- Tiép tuc tim kiém thi truong va xuat khau san phim sang mét s6 nudc trong khu
VuC.

- Phat trién nguén nhan luc c6 chét luong cao, c6 tinh than trach nhiém véi cong
viéc nham phat huy toi da hiéu qua lao dong.

- Thue hién cai tao hé théng may méc thiét bi chinh cia day chuyén 1 dé nang
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cao nang suit hoat dong, giam tiéu hao, gop phan giam chi phi san xuét.

- Véi loi thé vé& vi tri dia ly, Cong ty d3 xac dinh thi truong Ha Noi 14 thi
truong trong diém. Tuy nhién, Céng ty cling khong ngimg m¢ rong thi truong tiéu
thy nhu tim kiém va lya chon céc nha phan ph01 ¢6 nang luc tai cac dia ban vung xa,
¢ nhiéu cong trinh xdy dung quoc gia, mirc dau tu [6n. Bén canh d6, Cong ty xay
dung chinh sach khuyén khich déi véi ca nhan ngudi lao dong trong va ngoai Cong ty
tiép thj dua xi ming But Son vio cac cong trinh 1ém, céng trinh xay dung trong diém
va cac chinh sach thuong khac.

- Xay dung co ché phu hop theo timg khu vuc thi truong dé tap trung ngudn
luc dam bao cho xi ming But Son canh tranh truc tiép véi cac d6i thu tai céc thi
truong dac thu, thi truong mdéi. Tang cudng cong tac cham soc khach hang theo

huéng trién khai truc tiép ting khu vuc nhd, theo timg nha phén phéi, timg nhém
khach hang.

- PAu tu tai chinh va dau tr vao mdt s linh vuc khéc.
5.3 Cdc muc tiéu phit trién bén vieng (moi truong, xi hi va cong dong):

- Két hop chit ché giita dau tu ddi méi thiét bi, cong nghé véi hé thong xir Iy chét
thai, x{r ly khéi bui va cac giai phap hiru hiéu dé bao v¢é mdi truong.

- Tang cudng cong tac tuyén truyén, gido duc va nang cao nhan thirc vé bao vé
moéi truong cho can bo cc“)ng nhén vién.

- Xay dung céc nén tang gia tri méi trong linh vyc san xudt xi mang: Phat trién
nguon lyc con nguoi, xdy dung van hoa Cong ty, cac tiéu chudn chat lugng va chi tiéu

hiéu qua san xuét. Str dung céc ngudn tai nguyén hop 1y, két hop véi bao vé moéi trudng,
xay dung nha may xi mang xanh - sach - dep.

- Chuén bi cong tac trién khai lap dat thiét bi tan dung nhiét khi thai cda 10 nung
dé phat dién nhdm muc tiéu tu tic mot phan nhu cau dién cho san XUuét.

5.4 Cadc rii ro va quan tri rui ro:

- Rui ro vé ty gia: Bat ky su thay dbi ty gia nao ciing anh huéng dén két qua san
xuét kinh doanh ctia Céng ty. Pé quan ly céc i ro do tac dong ctia su bién dong ty gia,
Cong ty thuong xuyén cap nhét tinh hinh bién ddng ngoai t¢, xac dinh cac thoi diém
mua du trit hop ly nham giam chi phi tai chinh do bién dong ty gia.

- Rui ro vé 1ai suat: Lai suat 1a mot chi tiéu tai chinh _quan trong ma Cong ty lu6n
phai theo ddi va cap nhét hang ngay dé dua ra chién lugc dau tu hop ly, khi lai suét tang
s€ anh huong tryc tlep dén tinh hinh san xuat kinh doanh cua Cong ty. Pé quan trj rii ro
vé 13i sudt, han ché t6i da tac dong cua lai suat dén hoat dong san xuat kinh doanh, Cong
ty ludn ting cuomg mbi quan hé véi cac t chirc tin dung, thanh khoan ding han dé
dam bao duy tri han mirc du ng trong diéu kién tai chinh hi¢n nay, dong thoi thuong
xuyén cép nhat va phén tich dong tién dé toi da hoa nguodn tai chinh, gidm chi phi l4i
vay xudng mrc thap nhat.

- Rui ro vé tiéu thu san pham: Do tinh trang cung 16n hon cu nén canh tranh vé
xi mang rat khéc liét, Cong ty phai thuong xuyén thay ddi chién lugc tiéu thu, Dé
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quan tri rui ro vé tiéu thu san phdm, Cong ty tiép tuc cung cb, phat trién va hoan thién
hé thdng tiéu thy, thit 1ap vig chéc hé théng nha phén phdi (dic biét tai cac dia ban
thi truomg cbt 161) ddng hanh, gén bo chit ché 1au dai v6i Cong ty, dong thoi khao sat
danh gia lai cac thi truong xi ming Vicem dang tiéu thu vé mirc dd hai long cua
khach hang, nhimg tiém 4n tir phia xi méing d6i thu....tir @6 dua ra cdc giai phap hop

ly dé diy manh san luong tiéu thu.
I1. TINH HINH HOAT PONG TRONG NAM 2016:

1. Tinh hinh hoat dong sin xuat kinh doanh:

SSTH | SSTH
v ien TH nam | KH nidm | TH nam 2016 2016
TT Chi tigu BVT | 5015 2016 2016 | véiKH | véi TH
2016 2015
1 | San lugng san xuét
+ Xi mdng sdn xuat Tan | 2.658.553 | 2.950.000 | 3.452.640 117% 130%
+ Clinker san xudt Tan | 2.629.440 | 2.630.000 | 2.600.491 99% 99%
2 | San lugng ti€u thy
| + Xi mang tiéu thy Tan | 2.757.814 ] 2.950.000 | 3.563.929 121% |  129%
+ Clinker tiéu thu Tén 680.593 | 500.000 | 307.832 62% 45%
Ty
3 | Téng doanh thu ddng | 3.061,579 | 3.031,500 | 3.280,951 108% | 108%
Loi nhuan trudce Ty
4 | thué dong 147,577 140 | 165,498 | 118% | 112%
Ty
5 | Nop ngan sach dong 110,501 116 | 140,789 121% |  127%

2. T6 chirc va nhén su:
2.1 Danh sich Ban diéu hanh:
2.1.1 Héi dong quin tri

2.1.1.1 Ong PHAM VAN NHAN

- Chirc vu hién tai:

Chu tich HDQT Cong ty CP XM Vicem But Son

Hoa Binh - Giao Thuy - Nam Dinh

- Gidi tinh: Nam

- Ngay thang nadm sinh: 01/02/1962
- Noi sinh:

- Quéc tich: Viét Nam

- Déan toc: Kinh

- Qué quan:

- Dia chi thuong tru:

- Trinh d6 van hoa:

- Trinh d0 chuyén mon:

Hoa Binh - Giao Thuy - Nam Dinh

S5 120 Ngo 1, Phé Phan Dinh Giét, Phuong Phuong
Liét, Quan Thanh Xuén, Ha Noi
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Cir nhén kinh t&, Thac sy quan trj kinh doanh.
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- Trinh d¢ chinh tri: Cao cip
- Qua trinh cong tac:
_+ Tir thang 05/1984 - thang 12/1990: Phong K& hoach tong hop - Céng ty cung tmg

VT s6 4.

+ Tur thang 01/1991 - thang 09/1993: Pho phong K¢é toan tai chinh - Céng ty cung
ung vat tu so 4.

+ Tir thang 10/1993 - thang 07/1995: Phé trudng ban Ké toan tai chinh - CN
Cong ty xi mang Bim Son tai Ha Noi

+ T thang 8/1995 - thang 10/1999: Trudng phong Ké toan tai chinh - Cong ty
Vat tu KT xi méng. ,

+ Tir thang 11/1999 - thang 5/2007: K& toan truong Cong ty Vat tu k¥ thuét xi
mang.

+ TU thang 5/2007 - thang 5/2009: Phé Giam dbce Cong ty Vat tu k¥ thuat xi
mang (tir 7/2007 chuyén thanh Cong ty C6 phén Thuong mai xi mang).

+ Tu thang 7/2007 - thang 5/2009: UV Ho1 doéng quan tri - Cong ty C6 phén
Thuong mai xi mang.

+ Tu thang 5/2009 - thang 12/2010: Uy vién Ban Kiém soét - Tong Cong ty
Cong nghiép xi ming Viét Nam.

+ Tir thang 5/2009 - thang 4/2011: Truong ban Kiém soat Céng ty C5 phan xi
méang Bim Son

+ T thang 01/2011- théng 4/2014: Té trudng Kiém soat vién Tong Cong ty
Cong nghiép xi mang Viét Nam.

+ T thang 8/2011- thang 4/2014: Trudng ban Kiém soat ndi bd Tong Cong ty
CN xi mang Viét Nam ‘

+ Tur thang 04/2014 dén nay: Chu tich HDQT Coéng ty CP xi mang Vicem But
Son, UV Hoi dong thanh vién Téng Cong ty CN XMVN.

- $6 ¢6 phan nam giir: 30.015.746 cb phiéu
2.1.1.2 Ong TRUONG QUOC HUY

- Chure vu: UV HDBQT, Téng Giam Cong ty CP XM Vicem Bit
Son - Mién nhiém dé chuyén cong tic tor ngdy
23/12/2016

- Giéi tinh: Nam

- Ngay thang nam sinh: 19/06/1970

- Noi sinh: Y Yén - Nam Pinh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Thi trdn Lam - Huyén Y Yén - Tinh Nam Dinh

- bia chi thuong tri: Sé 02, OBT2, Phuong Pai Kim, Quan Hoang Mai,
TP Ha Noi
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- Trinh d0 van hoa: 12/12

- Trinh @6 chuyén mén: Cu nhan kinh té lao dong, Thac sy quan tri kinh
doanh.

- Trinh d6 chinh tri: Cao cép

- Qua trinh cong tac:

- Tur thang 12/1994 - thang 4/2001: Chuyén vién lam cong tac lao dong tién
lrong, an toan lao ddng Ban quan ly xi mang But Son, sau 1a Cong ty xi ming But
Son.

- Tir théng 5/2001 - thang 9/2007: Phé phong T chirc - Lao ddng, Cong ty xi méng
But Son.

- Tir théng 10/2007 - thang 12/2007: Quyén Truéng phong Té chirc - Lao
dong, Cong ty xi mang But Son.

- Tir théng 1/2008 - thang 12/2010: Trudng phong T6 chirc - Lao dong, Cong ty xi
mang But Son.

- Tur thang 01/2011 - thang 7/2011: Pho Giam dbc Cong ty xi ming Tam Diép,
tir thang 6/2011 kiém nhiém Giam doc xi nghiép ti€u thu, Cong ty xi mang Vicem
Tam Diép.

- Tir théang 7/2011 - thang 11/2013: Pho Téng Giam dbc, thanh vién Hoi dong
thanh vién, Cong ty xi mang Vicem Tam Diép.

- Tir thang 11/2013 - 23/12/2014: Téng Giam dbc, Gy vién Hoi dong quan tri,
Bi thu Pang uy Cong ty CP xi mang Vicem Hoang Mai.

- Tir 24/12/2014 dén 23/12/2016: Téng Giam déc, Uy vién Hoi dong quan tri,
Bi thu Pang ty Cong ty CP xi mang Vicem But Son

- $6 ¢6 phén nam gitr dén ngay 23/12/2016: 15.000.000 c6 phiéu

2.1.1.3 Ong LUU PINH CUONG:
- Chirc vu: UV Hoi ddng quan tri, Tong Giam doc Cong ty CP xi miang Vicem But
Son (thay 6ng Truong Qudc Huy tir ngay 6/01/2017)

- Gidi tinh: Nam

- Ngay thang nam sinh: 25/02/1979

- Noi sinh: Quang Ngoc, Quang Xuong, Thanh Héa.

- Quéc tich : Viét Nam

- Déan toc: Kinh

- Qué quan: Quang Ngoc, Quang Xuong, Thanh Hoa

- Dia chi thuong tra: T4 4, phudng Lé Hong Phong, TP Phu Ly, tinh Ha
Nam

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén: Cu nhan Quan tri kinh doanh cong nghi€p va xay
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

dung co ban
- Trinh db chinh tri: Cao cap
- Qua trinh cong tac:
+ Tir thang 9/2000 - thang 05/2001: Nhan vién k¥ thust ké hoach phong Ky thuat -
Hoa nghiém, Nha may Xi mang Song Pa - Hoa Binh.
+TUr thang 06/2001 - thang 05/2003: Nhan vién phong Kinh doanh tiéu thu - Cong
ty Xi mang Buat Son.
+ Tir thang 06/2003 - thang 04/2004: Té trudng Td hop dong théng ké, phong Kinh
doanh tiéu thu - Cong ty Xi méang But Son.
+ Tir thang 05/2004 - thang 7/2007: Phé phong kinh doanh tiéu thy - Cong ty Xi
mang But Son
+ Tir thang 8/2007- 01/2011: Trudng phong K& hoach téng hop, Trudng phong
K& hoach thi truomg, Trung tim tiéu thu Cong ty C6 phan xi mang Bit Son
+ Tur thang 02/2011- 8/2011: Phé Giam doc Xi nghiép tiéu thu Céng ty CP xi
mang But Son
~ +Tu thang 9/2011 - 01/2014: Pho phu trach, Trudng phong Ké hoach Céng ty
Co6 phan xi mang Hoang Mai
+ Tir thang 02/2014 - 12/2014: Giam d6c Xi nghiép tiéu thu Cong ty Cb phan
xi mang Vicem Hoang Mai
+ Tir thang 01/2015 - 05/2016: Phé Téng giam ddc Cong ty, kiém Giam doc Xi
nghiép tiéu thu Cong ty C6 phan Xi ming Vicem Hoang Mai
+ Tir 10/05/2016 - 5/01/2017: Pho Tong Giam doc Cong ty CP Xi mang Vicem
But Son
+ Tir 06/01/2017 dén nay: UV HDPQT, Téng Giam déc Cong ty C6 Xi ming
Vicem But Son
Ong Luu Dinh Cuong la Uy vién Hoi ddng quan tri, Tong giam déc thay 6ng
Truong Quéc Huy ndm gitt phan vén Nha nudc tai Céng ty Cb phan Xi mang

Vicem Bt Son tir ngay 06/01/2017 (Vén Nha nuée: 150.000.000.000 déng tuong
ung 15.000.000 cb phiéu).

2.1.1.4 Ong PO TIEN TRINH

- Chtrc vu hién tai: Uy vién HDQT

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 14 -06 -1979

- Noi sinh: Xuan Vinh - Tho Xuan - Thanh Hoéa
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Xuan Vinh - Tho Xuéan - Thanh Hoéa
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xa Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2016

- Dia chi thuong tra: ~ Khu phé 4, Lam Son, Bim Son, Thanh Hoéa

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén moén: K su Silicat, Thac s§ quan tri kinh doanh

- Trinh d6 chinh tri: Trung cp

- Qua trinh cOng tac:

+ T 9/2002 - 7/2008: K§ su van hanh, KTV Phong Diéu hanh san xuét, Cong
ty CP xi mang Bim Son

+ Tur 8/2008 - 10/2011: Phoé phong K§ thuét, Ban quan ly dy 4n, Cong ty CP xi
mang Bim Son

+ Tu 11/2011 - 2/2012: Phé phong k¥ thuét san xuét, phu trach phong K§ thuét
san xuat, Cong ty CP xi mang Bim Son

+ Tir 3/2012 - 9/2014: Trudng phong k§ thuat san xut, Céng ty Cb phan xi
mang Bim Son

+ Tir thang 10/2014 - 02/2016: Pho Téng Giam déc Céng ty CP xi mang
Vicem Bim Son

+ Tur 03/2016 - 4/2016: Trudéng phong Ky thudt cong nghé va tiéu chuin
Vicem

+ Tir 22/4/2016 dén nay: Truong phong K§ thudt cong nghé va tiéu chuan
Vicem; UV HPDQT Cong ty CPXM Vicem But Son.

- 86 ¢b phan nam giir: 12.000.000 c6 phiéu
2.1.1.5 Ong NGUYEN THANH TUNG

- Churc vu hién tai: Uy vién HDQT

- Giéi tinh: Nam

- Ngay thang nam sinh: 05/11/1973

- Noi sinh: Ha Noi

- Quéc tich : Viét Nam

- Déan toc: Kinh

- Dia chi thuong trdi: S 18, ngd 20, Pai La, Truong Pinh, Hai Ba Trung,
Ha Noi

- Trinh d§ van hoa: 12/12

- Trinh d0 chuyén moén: Thac s§ Quan tri doanh nghiép
- Qua trinh cong tac:
_+ Tu ndm 1997 - nam 1998: T truong Thi truong - Cong ty K§ Nghé thuc
pham Viét Nam

+ Tir nam 1998 - 31/8/2003: Chuyén vién Phong Hop tac qudc té - Toéng Cong
ty cong nghi€p xi mang Viét Nam

13

N sy,

NNY S e



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: x4 Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2016
~ +Tungay 01/9/2003 - thang 11/2005: Chuyén vién Phong Péu tu xay dung -
Téng Cong ty cong nghié€p xi mang Viét Nam.
+ Tir ngay 01/12/2005 - nam 2009: Phé Chéanh vén phong - Téng Cong ty cong
nghiép xi mang Viét Nam
~ + Tir ndm 2009 dén 5/4/2015: Trudng phong Quan tri Hanh chinh & Lé tan -
Toéng Cong ty cong nghiép xi mang Viét Nam
+ Tir ngay 6/4/2015 dén nay: UV Hai dong quan tri Cong ty CP xi mang

Vicem Bt Son, Truéng phong Quan tri Hanh chinh & L& tén - Tong Céng ty cong
nghiép xi mang Viét Nam.

- 6 ¢b phan nam giir: 11.000.000 ¢6 phiéu
2.1.1.6 Ong PHAM TUAN LONG

- Chure vu hién tai: Uy vién HPQT, Giam ddc Céng ty ching khoan
ACB - chi nhanh Ha No6i.

- Gidi tinh: Nam

- Ngay thang nam sinh: 04/02/1977

- Noi sinh: Ha Néi

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Thai Binh

- bia chi thuong tru: S6 nha 20, phuong Dién Bién, quan Ba Pinh, Ha
Noi.

- Trinh d6 vian hoa: 12/12

- Trinh d6 chuyén mén: Cu nhén Tai chinh - Ngéan hang

- Qua trinh cong tac:

+ Tur thang 01/2000 - thang 03/2001: Can bd Ngan hang TMCP A Chau - CN
Ha Noi.

+ Tir thang 04/2001 dén nay: Giam doc Céng ty TNHH chimg khoan ACB -
CN Ha Noi.
2.1.1.7 Ong VU THE HA

- Chure vu : Uy vién HPQT, Mién nhiém dé chuyén cong tac tir
ngay 22/04/2016

- Gi6i tinh: Nam

- Ngay thang nam sinh: 05 - 06 -1971

- Noi sinh: Nga Thién - Nga Son - Thanh Ho6a

- Quéc tich: Viét Nam

- Déan tdc: Kinh

- Qué quan: Nga Thién - Nga Son - Thanh Hoéa
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Pia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2016

- Dia chi thuong tr: T 9 - Phuong Hai Ba Trung - Thanh phd Phu Ly -

Ha Nam

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén: K su nhiét dién, thac s quan tri kinh doanh

- Trinh d6 chinh tri: Trung cép 1y luén chinh tri

- Qua trinh cOng tac:

+ Tir 1993 - 1995: Cong tac tai Nha may Dudng khi Yén Vién - Gia Lam -
Ha Noi.

+ Tir 1995 - 1997: Cong tac tai Cong ty Soi - Dét kim Ha ndi
(Hanoisimex).

+ Tir thang 9/1997 - thang 7/2012: Céng tic tai Cong ty cd phan xi méing
Vicem But Son.

+ Tir thang 8/2012 - thang 4/2014: Thu ky Hoi déng thanh vién - Tong cong ty
Cong nghiép Xi mang Viét Nam.

+ Tir thang 4/2014 dén 22/04/2016: UV HPQT Cong ty CP xi ming Vicem
Buat Son, Thu ky Hoi dong thanh vién - Tong cong ty Cong nghi¢p Xi mang Viét
Nam.
2.1.1.8 Ong PHAM VAN TOAN

- Churc vu hién tai: UV HDQT, Giam dbe Xi nghiép Khai thac Mo But
Son, Cong ty CP xi mang Vicem But Son.

- Gidi tinh: Nam

- Ngay thang nam sinh: 17/07/1957.

- Quéc tich : Viét Nam

- Dan toc: Kinh

- Qué quan: Liém Hai - Tryc Ninh - Nam Binh.

- Dia chi thudng tra: ~ Sénha 19, t6 13B, phuong Luong Khanh Thién,
thanh pho Phu Ly, tinh Ha Nam

- Trinh @6 van hoa: 10/10

- Trinh d6 chuyén moén: KY¥ su khai thac mo 16 thién.

- Trinh d6 chinh tri: Cao cép.

- Qua trinh cong tac:

+ Tt thang 09/1980 - thang 08/1985: Can bg k¥ thuat phong K§ thuat - Xi nghiép
da Phu Ly.

+ Tu thang 09/1985 - thang 01/2001: Phé Quan dbe, Quan déc - Xi nghiép da
Phu Ly.

+ Tu thang 02/2001 - thang 08/2001: K¥ thuat vién xudong Khai thac Mo - Cong
ty xi mang But Son.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Béang, tinh Ha Nam NAM 2016

+ Tir thang 09/2001 - thang 01/2002: Phé Quan déc xudng Khai thic Mo - Cong
ty xi mang Bt Son.

+ Tir thang 02/2002 - thang 06/2008: Quan doc xudng Khai thac Mo - Cong ty xi
mang But Son.

+ Tir thang 12/2008 - thang 3/2014: UV Ban thuong vu Péang uy, Giam déc Xi
nghiép Khai thac Mo But Son, Cong ty CP xi mang Vicem But Son.

+ Tir thang 4/2014 dén nay: UV Hoi ddng quan tri, Giam ddc Xi nghiép Khai
thac Mo But Son, Coéng ty CP xi mang Vicem But Son.

- $6 ¢6 phan nam giir: 5.700.000 co phiéu
2.1.1.9 Ong PINH VAN HAI

- Chuc vy hién tai: UV Hoi dong quan tri, Truong phong Ké hoach chién
lugc.

- Gidi tinh: Nam

- Ngay thang nam sinh: 24/01/1968

- Noi sinh: Thi Son - Kim Bang - Ha Nam

- Quédc tich: Viét Nam

- Déan toc: Kinh

- Qué quan: Thi Son - Kim Bang - Ha Nam

- Dia chi thuong tra: Thi Son - Kim Bang - Ha Nam

- Trinh d6 van hoa: 12/12

- Trinh d chuyén mén: Cir nhan Kinh té cong nghiép
- Qua trinh cong tac:

+ Tur thang 01/1990 - thang 02/1993: Cén bd Xi nghiép ché bién néng san thyc
phdm huyén Kim Bang.

+ Tir thang 03/1993 - thang 09/1995: Can b tai phong Céng nghiép giao thong
xdy dung huyén Kim Bang.

+ Tir thang 10/1995 - thang 03/1999: Cén bb tai phong Ké hoach va xay dung
co ban - Cong ty xi mang But Son.

+ Tur thang 03/1999 - thang 02/2001: Ph6 phong Té chirc - Lao dong - Cong ty xi
mang But Son.

+ Tl thang 02/2001 - thang 05/2001: Ph6 phu trach phong T6 chic - Lao dong
- Cong ty xi mang But Son.
. + Tir thang 05/2001 - thang 09/2007: Trudng phong Té chirc - Lao dong -

Céng ty Co phan xi mang But Son

+ Tir thang 10/2007 - thang 4/2014: Truéng phong Ké hoach chién lugc, Thu
ky - Cong ty Cé phan Xi ming Vicem But Son .

+ Tl thang 4/2014 dén nay: Truéng phong Ké hoach chién luge, Uy vién Hai
ddng quan tri Céng ty Cd phan Xi mang Vicem But Son
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

- S6 Cb phan nam giit: 13.000.000 c6 phiéu
2.1.2 Thanh vién Ban kiém soit

2.1.2.1. Ong NGUYEN VAN TAN

- Chtirc vu hién tai: Trudéng Ban Kiém soat Cong ty CH phén Xi ming
Vicem But Son .

- Gidi tinh: Nam

- Ngay thang nam sinh: 12/07/1965

- Noi sinh: Yén Loi - Y Yén - Nam Dinh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Yén Loi - Y Yén - Nam Pinh

- bia chi thuong tru: S6 25, ngd 16, pho Nguyén Phuc Lai, phuong O Chg
Dura, quan Pdéng Pa, Ha Noi.

- Trinh @6 van hoa: 10/10

- Trinh d§ chuyén mon: Cir nhan Kinh té, Thac s§ quan tri kinh doanh quéc té

- Qua trinh cOng tac:

+ Tir thang 09/1993 - thang 10/1995: Céng tac tai phong Ké toan - Théng ké -
Tai chinh, Cong ty xi mang Ha Tién 2

+ Tur thang 11/1995 - thang 02/2002: Céng tac tai phong Thi truong, Tong
Cong ty xi mang Viét Nam

+ Tir thang 03/2002 - thang 9/2012: Céng tac tai phong Ké toan - Théng ké -
Tai chinh, Tong Cong ty cong nghiép xi mang Viét Nam

~ + Tur thang 10/2012 - thang 7/2014: Pho6 phong Ké toan - Thong ké - Tai chinh,

Tong Cong ty cong nghiép xi mang Viét Nam

+ Tir thang 8/2014 dén nay: Truong Ban Kiém soat Cong ty C6 phan Xi ming
Vicem But Son .

2.1.2.2 Ong TRAN HU'U CHI

- Churc vu: Thanh vién Ban kiém soat, Chuyén vién Phong An
toan lao dong, mdi truong va Thi dua khen thudng
TCTy Céng nghiép xi ming Viét Nam (mién nhiém
thanh vién Ban kiém soét tir ngay 22/04/2016).

- Gidi tinh: Nam

- Ngay thang nam sinh: 05/08/1973

- Noi sinh: Bénh vién Viét Bun, thi xd Thai Binh, tinh Thai
Binh.

- Quéc tich : Viét Nam
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

- Dan toc: Kinh
-Pjachithuong tra:  S6 nha 12, td 9, Phudng Hai Ba Trung, Thanh phé
Phu Ly, Tinh Ha Nam

- Trinh @6 van hoa: 12/12

- Trinh d§ chuyén moén: K§¥ su khoan tham do.

- Qua trinh cOng tac:

+ Tur thang 11/1996 - thang 6/1997 : FOREMAN, CHARLIE GROUP thim
do Dau khi tai tinh Thai Binh cho Cong ty GECO - PRAKLA - ANZOIL thudc Tép
doan SCHLUMBEGR.

+ Tur thang 07/1997 - thang 08/1998 : Céan bd k¥ thuét, phan xudng Khai thac
Mo, Cong ty xi ming But Son

+ Tir thang 09/1998 - thang 09/2008 : Pdi phé doi khoan n6 min, phan xudng
Khai thac Mo, Cong ty xi mang But Son

+ Tu thang 09/2008 - thang 03/2013: Pho Ban K§ thudt an toan, Cong ty CP xi
mang Vicem Bt Son

+ Tir thang 04/2013 - thang 08/2013: Thanh vién Ban kiém soét, Ph6 Ban K§
thuét an toan - Céng ty CP xi mang Vicem But Son

+ Tir thang 09/2013 dén 22/4/2016: Thanh vién Ban kiém soat, Chuyén vién
Phong An toan lao ddng, moéi truong va Thi dua khen thudng TCTy Cong nghiép xi
mang Viét Nam
2.1.2.3 Ong LE TRUNG TIEN

- Chure vu: Thanh vién Ban kiém sodt, Truong phong k¥ thuét

Ban quan ly du an But Son 2 (mién nhiém thanh vién
Ban kiém soat tir ngay 22/04/2016).

- G101 tinh: Nam

- Ngay thang nam sinh: 23/08/1961

- Noi sinh: Thi trAn Qué, Huyén Kim Béang, Ha Nam
- Qudc tich : Viét Nam

- Dan toc: Kinh

- Qué quan: Thi tran Qué, Huyén Kim Bang, Ha Nam

- bia chi thuong tru: Thi tran Qué, Huyén Kim Bang, Ha Nam
- DT lién lac & co quan:

- Trinh d6 van hoa: 10/10

- Trinh d§ chuyén mén: Ky¥ su xdy dung

- Qua trinh cong tac:

+ Tir thang 04/1983 - thang 01/1995: K§ su xay dung Céng ty X4y dung sé 05
Thanh Hoa
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

+ Tlr thang 02/1995 - thang 12/1996: Can b¢ k¥ thuat Ban quén ly xi mang But
Son

+ Tt thang 01/1997 - thang 06/1997: Can b k¥ thuat Phong K¥ thuat XD
Cong ty xi mang But Son

+ Tir thang 07/1997 - thang 02/1999: Phé quan ddc xudng Stra chita CT Céng
ty xi mang But Son

+ Tur thang 03/1999 - thang 10/2000: Phé phong Kinh doanh Tiéu thu Cong ty Xi
méang But Son

+ Tu thang 11/2000 - thang 08/2002: Trudng CN tiéu thu xi mang But Son tai
Hung Yén

+ Tir thang 09/2002 - thang 07/2004: T6 phé T6 Du an But Son 2, Cong ty Xi
mang But Son

+ Tu thang 08/2004 - thang 2/2014: Phé phong K¥ thuét Ban quén ly dy an
But Son 2, Cong ty Co6 phan xi mang Bat Son

+ TUr thang 3/2014 dén 22/4/2016:  Truong phong k¥ thuat Ban quan ly du
an But Son 2, thanh vién Ban Kiém soat Cong ty Co phan Xi méng Vicem But Son .
2.1.2.4. Ong DOAN HUU PHONG

- Chuc vu hién tai: Thanh vién Ban Kiém soat Cong ty C6 phan Xi ming

Vicem But Son, Phd phong Ké toan Xi nghiép tiéu
thu - Céng ty CP Xi méng Vicem But Son.

- Gidi tinh: Nam

- Ngay thang nadm sinh: 06/08/1969.

- Noi sinh: Pong Ly - Ly nhan - Ha Nam

- Quéc tich : Viét Nam

- Dan toc: Kinh

- Qué quan: Thanh Tam - Thanh Liém - Ha Nam

- Dia chi thuong tra: T6 9, Phuong Luong khanh Thién -Thanh phé Phu
Ly, Ha nam

- Trinh d6 véan hoa: 10/10

- Trinh d6 chuyén mén: Cir nhan ké toan. Thac sf tai chinh ngan hang

Qua trinh cong tac:

+ T thang 08/2000 - thang 12/2012: Can b phong Tai chinh - Ké toan -
Thong ké, Cong ty CP Xi mang Vicem Bt son - Ha Nam.

+ Tu thang 01/2013 - thang 9/2015: Pho phong phu trach phong ké toan xi
nghiép vit liéu xay dung - Céng ty CP Xi ming Vicem But Son

+ Tl thing 10/2015 - 9/2016: Phé phong ké toan téng hop xi nghiép vat ligu
xay dung - Cong ty CP Xi mang Vicem But Son.

+ Tl thang 10/2016 dén nay: Pho phong Ké toan Xi nghiép tiéu thu - Céng ty
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xa Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

CP Xi ming Vicem But Son, thanh vién Ban kiém soat Céng ty C6 phan Xi méng

Vicem But Son
2.1.2.5 Ba HA HAI YEN
- Chirc vu :

- Gidi tinh:

- Ngay thang nam sinh:
- Qudc tich :

- Dan toc:

- Qué quan:

- Dia chi thuong tru:

- Trinh d6 van hoa:

- Trinh d§ chuyén moén:

- Qua trinh cong tac:

Thanh vién Ban kiém soat, Phé phong K¢é toan - Tai
chinh BQL du an xi mang Buat son 2 (mién nhiém
thanh vién Ban kiém soat tir ngay 22/04/2016).

N

08/9/1973

Viét Nam

Kinh

Nho Quan - Ninh Binh

Sb nha 17, T6 7 phudong Minh Khai, TP Phu Ly, Ha
Nam

12/12
Cir nhan kinh té nganh tai chinh tin dung.

+ Tir thang 01/1998 - thang 10/2006 : Chuyén vién phong Ké toan Céng ty CP

XM But Son.

+ Tir thang11/2006 dén 22/4/2016: Pho phong K& toan - Tai chinh Ban quan Iy
du an XM But Son, thanh vién Ban Kiém soat Cong ty C6 phan Xi mang Vicem But

Son .
2.1.2.6 Ong PANG VU HAI
- Chtrc vu hién tai:

- Gi6i tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quéc tich :

- Déan toc:

- Qué quan:

- Dia chi thuong tra:

- Trinh d6 van hoa:

Thanh vién Ban Kiém soat Céng ty C6 phan Xi mang
Vicem Buat Son, chuyén vién Phong Tai chinh Ké
toan Cong ty CP Xi mang Vicem Buat Son.

Nam

17/10/1986.

Phu Ly - Ha Nam

Viét Nam

Kinh

X4 Kim Binh, Thanh phé Phu Ly, Tinh Ha Nam

26, T6 3, Phuong Hai Ba Trung, Thanh phé Phu Ly,
Tinh Ha nam

12/12

- Trinh d9 chuyén mén: Cir nhan ké toan.

Qua trinh cOng tac:

+ Tir thang 10/2009 - 12/2011: Nhéan vién Ké toan - Cong ty CP Séng Da
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016

Thang Long, thanh phd Ha Nbi.

+ T thang 01/2012 - thang 12/2013: Lam vigc tu do

+ Tir thang 1/2014 dén nay: Nhan vién phong Tai chinh ké toan - Cong ty CP
Xi mang Vicem But Son

+ Tir ngay 22/4/2016 dén nay: Thanh vién Ban kiém soat Cong ty CP Xi ming

Vicem But Son, chuyén vién Phong Tai chinh Ké toan Cong ty CP Xi mang Vicem
But Son.

2.1.3 Thanh vién Ban Tong Gidm doc
2.1.3.1 Ong TRUONG QUOC HUY

- Chue vu: Uy vién HDQT, Téng Giam dbc Cong ty Co phan Xi mang Vicem Bit
Son (mién nhiém dé chuyén céng tac ngay 23/ 12/2016)

- Ly lich chi tiét dugc néu & muc So yéu ly lich ctia thanh vién HDQT
2.1.3.2 Ong LU'U PINH CUONG:

- Chire vu: Uy vién HPQT, Téng Giam déc Cong ty C phan Xi mang Vicem But
Son thay Ong Truorng Qudc Huy tir ngay 06/01/2017)

- Ly lich chi tiét duge néu & muc So yéu ly lich cua thanh vién HDQT
2.1.3.3 Ong TRAN TIEN DUNG

- Chure vu hién tai: Phé Tong Giam dbc Cong ty CP Xi ming Vicem Bt
Son

- Gioi tinh: Nam

- Ngay thang nam sinh: 10/02/1963

- Noi sinh: Ba Triéu - Thanh phé Nam Binh - Tinh Nam Dinh.

- Quéc tich : Viét Nam

- Déan tdc: Kinh

- Qué quan: Ba Triéu - Thanh phé Nam Pinh - Tinh Nam Binh

- bia chi thudng tru: 167- Bién Hoa - Thanh phd Phu 1y - Tinh Ha Nam

- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mén: Ky su Silicat

- Qua trinh cong tac:

+ Tir thang 5/1986 - thang 6/1988: K§ thuat vién phong K§ thuat san xuét, Céng
ty xi méng Bim son.

+ Tir thang 7/1988 - thang 11/1989: Quyén tram truéng tram 19, xudng
nguyén liéu, Cong ty xi mang Bim Son.

+ Tir thang 12/1989 - thang 10/1994: Tram trudng tram nghién, xudng nguyén
liéu Cong ty Xi mang Bim Son

+ Tl thang 11/1994 - théang 02/1997: Phé quan dbc xudng nguyén lidu, Cong ty
XM Bim Son
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+ Tur thang 03/1997 - thang 01/2001: Quan déc xudng nghlen dong bao, Cong
ty xi mang But Son

+ Tl thang 02/2001 - thang 04/2007: Quan doc xudng nguyén lidu Cong ty xi
mang But Son. .

, + ’Tl‘l’ tl}éng. 5/2007 - thang 12/2007: Trudéng phong Ké hoach- Téng hop Ban
quan ly dy dn xi mang But Son 2, Céng ty CP xi ming Vicem But Son.

+ Tir thang 01/2008 - thang 11/2010: Phé Gidm d6c Ban quan ly dy én xi
mang But Son 2, Cong ty CP xi mang Vicem Bt Son.

+ T thang 12/2010 dén nay: Ph6 Téng Giam déc Cong ty CP xi méing Vicem
But Son.

2.1.3.4 Ong PHAM PUC CUONG

- Chure vu hién tai: Phé Téng Giam dbc Cong ty CP Xi ming Vicem But
Son

- Gioi tinh: Nam

- Ngay thang nam sinh: 25/06/1970

- Noi sinh: Nghia Tan - Nghia Hung - Nam Dinh

- Québc tich : Viét Nam

- Déan tdc: Kinh

- Qué quan: Nghia Tén - Nghia Hung - Nam Dinh

- bia chi thuong tru: Nghia T4n - Nghia Hung - Nam Dinh

- Trinh d¢ van hoa: 12/12

- Trinh d6 chuyén mén: K su nhiét dién.

- Qua trinh cong tac:

+ Tir thang 10/1993 - thang 10/1995: Cong tac tai Cong ty phan dam va hoa
chét Ha Béc.

+ Tir thang 10/1995 - thang 02/1998: Céng tac phong Co dién 1 - Cong ty xi
ming Bt Son.

+ Tir thang 02/1998 - thang 05/1998: Céan bo k¥ thuat thugc phan xuong Lo
nung - Cong ty xi mang But Son.

+ Tu thang 05/1998 - thang 03/1999: Trudng ca san xuét thuéc phan xudng Lo
nung - Cong ty xi mang Bat Son.

+ Tu thang 03/1999 - thang 05/2011: Phé Quan dbc phan xudng Lo nung -
Cong ty C6 phan xi ming But Son.

+ Tir thang 05/2011 - thang 02/2013: Quan dbc phan xudng Lo nung - Cong ty
C6 phan Xi mang Vicem But Son .

+ Tur thang 02/2013 - thang 01/2014: Phé phong K& hoach chién luogc - Cong
ty C6 phan Xi mang Vicem Bt Son .
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+ Tl thang 01/2014 dén nay: Pho Tong Giam dbc Cong ty CP Xi ming Vicem
But Son.
2.2 Nhitng thay déi trong Ban diéu hanh:

- Ong Vii Thé Ha - UV HPQT, théi UV HDQT tlr ngay 22/4/2016.

- Ong D& Tién Trinh duge bd nhiém UV HPQT thay éng Vii Thé Ha tir ngay
22/04/2016.

- Ong Truong Quoc Huy UV HDQT, Téng giam ddc thoi giira chic vu UV
HDQT, Tong giam ddc tir ngay 23/12/2016.

- Ong Luu Pinh Cuong - Phé Téng giam dbc diéu hanh moi hoat 'dong san
xuét kinh doanh cia Céng ty tir ngay 23/12/2016; La Uy vién HPQT, Téng Giam
déc tir ngay 06/01/2017.

2.3 86 luong cdn bp cong nhan vién, chink sich va thay doi chinh sich doi véi
nguwoi lao dong:
2.3.1 86 lwong cdn bp cong nhin vién:

- Tai thoi diém 31/12/2016 tdng sé can bd cong nhan vién ctia Cong ty la 1.376
ngudi, trong d6 can bd quan ly 1a 111 nguoi (tinh tir pho, trudng cac don vi tré 1€n).
2.3.2 Chinh sdch va thay d6i chinh sdch doi véi nguoi lao dpng:

- Cong ty da thuc hién day du cac ché do chinh sach déi véi ngudi lao dong
theo quy dinh ctia Nha nudc, ddng thoi tao diéu kién t8i da dé nang cao doi séng vat
chét, tinh than cho nguoi lao dong.

3. Tinh hinh dau tw, thuce hién cic dw 4an:
3.1 Thue hién dau tw xdy dung diy chuyén 2
~ Hién nay cong tac quyét toan vdi cac nha thau da hoan thanh va da dugc cap cé
thadm quyén phé duyét bao cdo quyét toan von dy an hoan thanh.
3.2 Cac dw an khac:

- Hang myc cong trinh hoan thanh ban giao va dua v\éo st dung: Du an mang Lan;
Cai tao nang cap duong chuyén dung vao nha may, Lap dé an tham do, xin cap phép va
thi cong tham do trir lg'qng mo da lam VLXD tai xa Thanh Son; XDCB mé da voi Lién
Son, Nha kho chira chat thai nguy hai..

- Hang muc cong trinh dang thue hién: Dy an mo rong, nang cap Cang Bt Son (d4

hoan thién cac thu tuc vé cong tac chuén bi dau tu. Pang trién khai géi thi céng pha d&
cong trinh trén d4t mua, xdy mdi tudng rao va sira chita vin phong Cang).

4. Tinh hinh tai chinh:

STT Chi tiéu S6 cudi nim S6 ddu nim

1 | Chi tiéu vé khi niing thanh todn
+ Hé sb thanh toan ngén han 0,486 0,433
+ Hé s6 thanh toan nhanh 0,163 0,159

2 | Chi tiéu vé co cau von
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+ H2 s6 no/ Tdng tai san 0,665 0,696
+ Heé sb ng/ Vén chi s& hiru 1,983 2,291
3 | Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho 5,210 5,551
+ Vong quay tong tai san 0,798 0,704
4 | Chi tiéu vé kha niing sinh loi
+ T¥ suét loi nhudn sau thué trén doanh thu (%) 0,041 0,047
+ Ty suat loi nhuan sau thué trén tong tai san (%) (ROA) 0,032 0,035
+ Ty sut loi nhuén sau thué trén vén chi so hiru (%)
(ROE) 0,096 0,115
+ Ty suét loi nhufn sau thué trén von diéu 1¢ (%) 0,121 0,130

+ Téng 6 ob phiéu (cb phiéu) 109.056.192 | 109.056.192

+ Cb phiéu thuong (cb phiéu)
+ 86 lugng ¢b phibu dang luu hanh (b phiéu) 109.056.192 | 109.056.192

5. Co cau ¢ dong, thay doi von ddu tw cia chii sé hiru:
5.1. Ty I¢ 56 hitu cd phan va 1 I¢ ndm giii cé phian Nha nuwéc

_ Téng vén didu 1¢ la 1.090.561.920.000 dong, twong duong 109.056.192 cd
phéan.

~ Vén nha nuéc la 867.157.460.000 dong, twong dwong 86.715.746 c6 phan,
chiém 79,51% von diéu 1€ (Pai dién von nha nudc do thanh vién HDQT nam giir).
5.2. Cdc di liéu thong ké vé cé déng:
5.2.1 Cé déng trong nuwic:

* Théng tin chi tiét vé co cdu cé dong trong nirde:

Theo danh sich cb déng hién tai cua Cong ty tinh dén thoi diém ngay
16/3/2017 (thoi diém chét danh sach dé Dai hdi ¢6 dong thuong nién nam 2016), s6
cd dong trong nuoc chiém 108.913.018 cb phan dang luu hanh twong dwong ty 1é
99,87%, bao gom:

- C6 déng Nha nudce nim giit 86.715.746 ¢b phan chiém 79,51% tdng sd c6 phin
dang luu hanh;

- C6 dong ndi bdo nam gitr 8.000 cd phan chiém 0,00734% tong sb cb phan
dang luu hanh;

- Can bd cong nhan vién Céng ty ndm giit 359.270 c6 phén chiém 0,33% tdng
s0 c0 phan dang luu hanh,;

- C4 nhan ngoai Cong ty nim gitr 3.766.026 c6 phan chiém 3,453% tong sb cb
phén dang luu hanh;

- T chirc ngoai Cong ty nim gitr 18.063.976 ¢b phan chiém 16,564% tong sb
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Pia chi: xd Thanh Son, huyén Kim Bang, tinh Ha Nam NAM 2016
cb phéan dang luu hanh.
* Thong tin chz tzet vé tu’ng cé dong lo’n theo noi dung
3 TT Tén co dong lon Dga chi Quoc gia SL s6 hiru ‘Vl:.scr 3

S6 107N Truong | |
'‘Pinh, P6 Q3, Tp. ViétNam 6.437.702 5,90% |
'HCM 5
'S 442 Nguyén Thi : !
Minh Khai Q3, Tp. ViétNam 5.556.600 5,10% |

Cong ty TNHH
- chimg khoan ACB

éNgan hang TMCP

-j;AChau - ;H'CM o
A s S6 228 Lé Duan, |
3 Tong Cong ty CN pe " pa TP. Ha ViétNam | 86.715.746 79,51%

- xi ming Viét Nam Nbi

5.2.2 Co dong nwdc ngoai
* Thong tin chi tiét vé co cau c6 dong nucc ngoc‘zi

Theo danh sach cb dong hién tai cia Cong ty, sb co phleu co dong nudc ngoai
s& hitu 1a 143.174 ¢b phan, tuong duong ty 1€ 0,13%, bao gom:

- Ca nhan ndm gitr: 97.418 ¢b phan chiém 0,09% tong s co phan dang luu
hanh.

- Té chitc ndm gift: 45.756 ¢b phin chiém 0,04 % tong s c¢b phan dang luu
hanh.

* Thong tin chi tiét vé timg cé dong lom theo ndi dung
' So

TT Tén co dong lém | Dia chi Qlfoc ' lwgng sé& :['y lﬁ
| _ gia ~ s0' hiru
' RM 209, Monterey Place,
1 PE[F)F‘EEI\I;:I%IC Soi Paisingtoh, Bangkok  Australia,  71.300 0,065%
Thailand 10110 :
‘ No.2 Jalan USJ 4/7 UEP ; ‘
2 YEE AUN Subang Jaya 47600 Selangor Malaysia 9.000 | 0,008%
| TONG |
- Darul Ehsan Malaysia
AIZAWA | |
3 SECURITIES 1-20-3, Nihonbashi, Chuo- Japan 36.700 0,034%
CO.,LTD | Ku, Tokyo, JP 103-0027
NEW-S EBISU BLDG, 11-10, 3- ,
| 4 SECURITIES CHOME, HIGASHI, Japan 6.800 0,006%
? CO., LTD. - SHIBUYA-KU, TOKYO |

r r r A - A ‘ A by bl o~ A 4 A
6. Bao cao tac dong lien quan den moi truong va xa hoi ciaa Cong ty.

6.1 Quan ly nguon nguyén vit ligu:
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Hién nay Cong ty CP xi mang Vicem But Son dang str dung nguén nguyén liéu
da voi, sét dé phuc vu san xuat xi mang. Cac mo nguyén liéu cia Cong ty déu duoc cap
phép va khai thac theo thiét ké da dugc phé duyét.

6.2 Tiéu thu nuoc:

* Nguon cung cip nwéc va lwong nudc sie dung'

- Theo gidy phép khai thac sir dung nudc mat s6 159/GP-UBND ngay 27/10/2006
cia UBND tinh Ha Nam: Luu luong nudce khai thac st dung lon nhit theo ngay la

3.500m3/ngay dém; luong nudc khai thac 16n nhat trong ndgm: 1.277.000 m3/nam. Thuce
té luong nudc khai thac cia Céng ty qua cdc nam déu nam trong mirc khai thac cho

phép.
* Viéc xw ly nuwoc thai da qua s dung:
- Pbi voi lugng nude xa thai tai Cong ty chu yeu [a nudc thai sinh hoat va mét

phan la luong nude thai tir phong Thi nghiém KCS. Tét ca cac mau nudc thai khi quan
tric déu dat QCVN40:2011 va c6 cac phiéu quan tric dinh ky hang nam.

- Viée xay dung céac cong trinh xir Iy nude thai va thuc hién xir ly trude khi x4 thai:

+ Nudc thai tir qua trinh sinh hoat dugc qua bé tu hoai, hd ling sinh hoc,
chuyén qua hé thong ho ga va chay vao mang thoat nuée chung cua Cong ty.

+ Nudc thai tir qua trinh lam mat may, thiét bi bay hoi, dugc tudn hoan qua 02
bé lam mat.

+ Nudc tir qua trinh vé sinh cac phuong tién van chuyén... trude khi thai ra moi

truong, lugng nudce thai nay duge thu gom vao cac hé thu, qua qua trinh loc dau, ling
cdn sau d6 duge dua ra hé thng thoat nude mit chung ctia nha may.

6.3 Chinh sdch lién quan dén nguwoi lao djng:

- Téng sb can bd cong nhan vién cia Cong ty tai ngay 31/12/2016 la 1.376
nguoi, vai muc luong trung binh 1a 11 triéu dong/thang.

- Chinh sach d6i véi ngudi lao dong:

+ Céc can bg, cong nhén vién cua Cong ty déu duoc dao tao day du, Cong ty
thuong xuyén td chire cac 16p boi dudng nghiép vy, ndng cao tay nghé.

+ Tiép tuc td chuc sip xép lao dong phi hop véi trinh d6 chuyén mén duge
dao tao.

+ Thuong xuyén kiém tra cong tic BHLD nhim dam bao diéu kién, phuong
tién, trang bi ca nhén khi lam viéc.

+ Hang nam, Cong ty c6 ché do nghi mat cho ngudi lao dong, d6i véi ngudi
lao ddng co strc khoé loai 4 dugce dua di diéu dudng nham tai tao suc lao dong.

+ Viéc trich ndp bao hiém y té, bao hiém xa hoi,... cho ngudi lao dong ludn
dugce Cong ty thuce hién tot theo quy dinh.

+ Cong ty thuc hién viéc bdi dudng doc hai, ché d6 an ca, tro crftp ém dau cho
nguoi lao dong.

+ T6 chitc cac hoat dong phong trao VHVN-TDTT, x4y dung vin hoa doanh
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nghiép.

+ Té chire cac hoat dong vui choi bd ich trong dip hé, 1/6, tét trung thu cho
thanh thiéu nién 1a con CBCNV, c¢é phan thuong cho cac chau hoc sinh gioi, thi do
dai hoc,...

+ Tham hoéi dong vién doi véi CBCNV c6 hoan canh khé khan; phéi hop to
chtrc kham sure khoé dinh ky cho toan thée CBCNV.

6.4 Tuiin thii phdp ludt vé bio vé méi truong:

- Cong ty CP xi mang Vicem But Son dugc B Tai nguyén va Mdi truong xac
nhén dé thyc hién cac cong trinh, bién phap bao vé mdi trudng phuc vu giai doan van
hanh cua Dy an “Nha may xi méng Buat Son cong suat 8.000 tan clinker/ngay tai xa
Thanh Son, huyén Kim Bang, tinh Ha Nam”, theo gidy xac nhan s6 04/GXN-TCMT
ngay 14/01/2015.

- Pbi v6i bién phap thu gom, luu giit va xir ly chat thai rén théng thuong, chat

thai nguy hai: Cong ty da thuc hién thu gom, véan chuyén, luu trit, xr ly chét thai
nguy hai va vé sinh méi trudng d6i véi rac thai sinh hoat, cu thé:

+ Chét thai rin théng thuong: bao gbm bao bi hong, gidy, xi ming déng rén, dat
da thai... dugc thu gom tai st dung, phan con lai dugc Cong ty xur ly theo quy dinh.

+ Chét thai nguy hai: Cong ty dd dugc So Tai nguyén va Moi truong Ha Nam
cap S6 dang ky chu ngudn thai chét thai nguy hai, md sé QLCTNH: 35.000342.T
(cap lai lan 02 ngay 08/01/2015). Chét thai nguy hai sau khi phan loai dugc luu giir
tai kho chtra cua Cong ty trude khi thué xir ly.

+ Chat thai sinh hoat: Céng ty da ky hop dong véi Cong ty Co phan Mdi truong
va Cong trinh d6 thi Ha Nam thu gom va xtr ly toan bg rac thai sinh hoat phat sinh
cua Cong ty va cac khu tdp thée CBCNV khu vuc nha may.

IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC:
1. Két qua san xuat kinh doanh nim 2016:
1.1 Sén xudt:
~ San xut clinker: 2.600.490 tan, dat 99% nghi quyét Dai héi c6 dong ndm 2016,
bang 99% so voi nam 2015.

San xudt xi mang: 3.452.640 tan, dat 117% nghi quyét Pai hdi ¢ déng nam
2016, tang 30% so v&i nam 2015.

1.2 Tiéu thu sin pham:

Tong san pham tiéu thu: 3.871.761 tan, dat 112% nghi quyét Dai hoi c6 dong
nam 2016, tdng 13% so vdi nam 2015. Trong do:

Tiéu thu xi ming: 3.563.929 tan, dat 121% nghi quyét Pai hoi cd déng nam
2016, ting 29% so v6i nam 2015.

Tiéu thu clinker: 307.832 tan, dat 62% nghi quyét Pai hoi ¢ dong nam 2016,
dat 45% so vdi nam 2015.

2. Tinh hinh tai chinh:

27



CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: xa Thanh Son, huyén Kim Béing, tinh Ha Nam

BAO CAO THUONG NIEN

NAM 2016

bvt: Pong

TAI SAN NGAN HAN

820.037.101.658

776.358.456.931

A

I |Tién va CK twong duong tién 149.924.172.454 136.883.098.719
II |PAu tu tai chinh ngin han 4.244.000.000 55.000.000.000
III |Céc khoan phai thu ngén han 95.454.183.484 55.861.951.797
IV |Hang t6n kho 545.075.568.612 491.828.179.936
V | Tai san ngén han khac 25.339.177.108 36.785.226.479
B |TAI SAN DAI HAN 3.256.276.038.234|  3.288.874.413.941
I |Céc khoan phai thu dai han 8.501.077.977 4.044.593.398
11 |Tai san ¢ dinh 3.103.473.074.606|  3.180.441.416.482
Il |Tai san do dang dai han 59.108.242.119 40.405.291.464
IV | Tai san dai han khéc 85.193.643.532 63.983.112.597

TONG CONG TAI SAN

~ 4.076.313.139.892

4.065.232.870.872

2.709.630.238.221

A |NOQ PHAI TRA 2.829.894.289.054
I |No ngin han 1.688.883.579.203|  1.794.993.002.817
II |No dai han 1.020.746.659.018|  1.034.901.286.237
B |VON CHU SO HUU 1.366.682.901.671|  1.235.338.581.818
I | Vén chu sé hiru 1.366.682.901.671|  1.235.338.581.818
1 | Vbn gop cua chit s hiru 1.090.561.920.000|  1.090.561.920.000
2 |Thing du vén C phan 45.085.114.000 45.085.114.000
3 |Quy dau tu phat trién 99.562.542.163 99.562.542.163
4 |Lgi nhugn sau thué chua phan phéi 131.473.325.508 129.005.655

TONG CONG NGUON VON 4.076.313.139.892|  4.065.232.870.872

~ 20 Je R A K A , r - > r
3. Nhirng cai tien ve co cau to chire, chinh sach, quan ly:

- Nam 2016, Cong ty tiép tuc thuc hién sép xép co cau mo6 hinh t6 chirc quéan ly
chi phi theo chuoi gia tri (5 cong doan, 7 phan doan) san xuat, giam s6 dau moi don
vi tir 27 don vi (thang 9/2015) xudng con 21 don vi.

- Thuc hién chii truong cua Chinh phu, cia Tong Cong ty Coéng nghiép xi
mang Viét Nam, Cong ty da b6 sung chuong trinh phat trién bén vitng va san xuét
xanh vao chién lugc phaét trién cua Cong ty.

- Cong ty da thuc hién tot cong tac an toan vé sinh lao dong, phong chéng chay
nd, bao dam méi trudng xanh - sach - dep; quan tim cai thién didu kién lam viéc,
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nang cao doi sbng vat chét, tinh than cho ngudi lao dong.

- Cong ty tich cuc tham gia cac hoat dong tur thién, cong tac an sinh x4 hoi trén
dia ban nhim tang cuong moi quan hé tét dep vGi chinh quyén va nhan dan dia
phuong, tao didu kién thuan lgi cho hoat dong san xudt kinh doanh ctia Cong ty.

4. K¢ hoach phat trién trong twong lai.

Cong ty dinh hucmg xdy dung chién lugc phat trién dai han, phat trién toan dién
va ddng bo trén tat ca «cac nguodn luc caa Cong ty, phat huy tbi da nhimg anh huong t6t
clia tinh hinh chung v& kinh ké chinh tri x& hoi phap ly va cac diéu kién vt chat xa hoi
khac. Cong ty cd cac bién phap phat trién trong twong lai nhu sau:

- Cai tién cong nghé, ung dung khoa hoc k¥ thudt hién dai vao day chuyén san
xuit nhim dap ung cac yéu cau vé nang luc san xudt, t1et giam chi phi déu vao, ha gia
thanh san pham g6p phan ning cao hiéu qua san xuit kinh doanh trong diéu kién
canh tranh khdc liét hién nay.

- Nghién ctru xay dung chién luoc phét trién va md rong thi trudng tiéu thy,
khéng ngimg cung c6 va phat huy vai tro cua cac dia ban mang tinh chat truyén
théng.

- Tang cudng tiép thi, dua xi ming But Son vao cac cong trinh trong dlem cua
Nha nuéc, cac cong trinh giao thong nong thén, tang san luong clinker xudt khau,
giam luong clinker ton kho.

- Thudng xuyén theo doi difn bién thi truong dé co giai phap phu hop day
manh tiéu thu xi mang, dic biét 1a nhitng thang kho khan veé tiéu thu.

- Hoan thién va ban hanh méi cac quy ché, co ché, chinh sach phii hgp véi tinh
hinh thi trudong tai thoi di€m hién tai.

- Co céu lai nguc‘“)n vén d& d¢am bao vén cho san xudt kinh doanh, dau tu xay
dung va hoan thanh nghia vu ng.

- Lam viéc véi cac ngin hang thuong mai trong nude dé ting han mirc tin dung
va giam 141 suét vay von.

- X4y dung chién luoc phat trién nhan t6 lao dong cua Cong ty thong qua cac
chuong trinh dao tao dai han, ngan han. Bong thoi dé ra cac chinh sach hd trg, tao
diéu kién vé vét chat, tao méi truong lam viée t6t cho CBCNV.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gia cha Hoi dong qufm tri vé cac mit hoat dong ciia Cong ty:

- Péi véi cong tac san xuét: Thuc hién cac g1a1 phap dong bd dé duy tri thoi gian
hoat déng clia may moc thiét bi, ndng cao duoc mac nén clinker va xi méng, giam dinh
murc tiéu hao...Timg budc kién toan mé hinh t chiic san xuét theo 5 cong doan, 7 phan
doan; cong tac an toan vé sinh lao dong, phong chéng chay nd, bao vé méi trudng tiép

tuc duoc duy tri va thuc hién tbt; dam bao didu kién 1am viéc va thu nhip cho can bd
cong nhan vién.

- béi voi cong tac tai chinh: Chu dong, tich cuc can d6i dong tién, tim ngudn vén
vay co lai suét hop 1y dam bao vdn cho san xuét kinh doanh va dau tu.
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- i véi cong tac dau tu xdy dung: Trién khai quy hoach ving nguyén liéu, cp
phép bo sung, dau tu xay dung co ban mé dam bao chién lugc ngudn nguyén lidu cho
san xuat trong dai han; tich cuc trién khai cac hang muc xay dung co ban nhur cai tao va
nang cap Cang But Son, cai tao néng cap duong chuyén ding vao nha may, lap dé an
tham do, xin cép phép va thi cong tham do trir lugng mo da lam vat liéu xay dung tai xa
Thanh Son; xay dung co ban mé d4 vdi Lién Son, nha kho chira chét thai nguy hai...

- Déi voi cong tac tiéu thy: Mdc du thi trudng tiéu thy xi méng canh tranh ngay
cang gay git, nhung Cong ty da chu dong trién khai cac chuong trinh cham séc¢ khéch
hang, hd trg tur van ky thuat, sip xép lai dia ban tiéu thy, ting cudng kiém soat dia ban,
doi méi phuong phap va thai d6 phuc vu nén da dat duoc san lugng tiéu thy xi ming
3.563.929 tan (cao nht tir trudc dén nay) ting 29% so v6i nam 2015.

- Phéi hop voi don vi tu van danh gia duoc thyc trang chat lvong ngubn nhén luc
va xac dinh nhu cau dao tao, xdy dung ké hoach dao tao, chién luoc phat trlen ngudn
nhén lyc, cong tac ludn chuyén, quy hoach can bd cho phil hop véi mé hinh t6 chirc san
suat kinh doanh.

2. Panh gia ciia Hi ddng quan tri vé hoat ddng ciia Ban giam ddc:

- Hoat dong giam séat cia HPQT ddi voéi Ban Giam dbc dugce thuc hién theo Piéu
1¢ Cong ty, quy dinh cua phap luat, quy ché t6 chirc va hoat dong ctia HDQT. HPQT
thuc hién quyén giam sat ddi v6i Téng Giam ddc diéu hanh va céc can bd quén ly thong
qua viéc thuc hién ché do bao cao thuong ky két qua thuc hién nhiém vu dugc giao tai
nghi quyét, quyét dinh; Tai cac cude hop hodic bao céo bat thuong khi c6 yéu cau.

- Vi tinh than trach nhiém trudc cac cb dong, trudc nguoi lao dong trong Cong ty
va sy phét trién ciia doanh nghiép, HDQT da hoan thanh t5t chic tréch nhiém vu theo quy
dinh cua phap ludt trong viéc giam sat dbi véi Tong giam dbc didu hanh va bd may giup
viée trién khai thue hién nghi quyét cia Dai hdi ¢b déng cling nhu nghi quyét, quyét dinh
ctia HDQT & hoan thanh cac chi tiéu d3 duoc Dai hoi dong ¢b déng nam 2016 thong qua.

- HPQT Coéng ty danh gia, Tong Giam dbc diéu hanh da thyuc hién diy du quyén
han, nhiém vu dugc quy dinh tai Piéu 1é cua Cong ty, ter(‘mg xuyén bam sat cac nghi
quyét cia HPQT dé c6 bién phap diéu hanh linh hoat, sang tao cac don vi trong Cong ty
phdi hop thuc hién ke hoach san xuét, kinh doanh, hoan thanh cac chi tiéu ngan séch va
nghi quyét Dai hoi ch dong nam 2016. Céc can bo quan ly cua Cong ty ¢ néng lyc, dép
tmg dugc yéu cau cong viée, thuc hién nghiém tic cac nghi quyét ctia Hoi dong quén tri.

3. Cic ké hoach, dinh hwéng cia Hi ddng quan tri:

- Tiép tuc chi dao hoan thién chién lugc san xuat kinh doanh ctia Cong ty, trién
khai thyc hién nhitng budc di trong nam 2017, tiép tuc timg budc ning cao vi thé
Vicem But Son trong ng6i nha chung VICEM va trén thi truong ca nudc.

- Kién toan va néng cao hiéu qua hoat dong, bao dam thuc hién t6t chirc ning clia
Hoi dong quan tri; X4y dung va hoan thién céc quy ché quan ly dam bao minh bach trong
moi hoat dong.

- Néu cao trach nhiém chi dao va quén ly dé thuc hién nghi quyét cua Pai hoi

cb doéng vé san xuit kinh doanh, thuc hién cac dinh muc kinh té k¥ thuét, vé quan ly
tai chinh, nhan luc.
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- Néng cao néng lyc canh tranh cia Cong ty, xdy dung hé thong quan tri tot,
lanh manh, dimg viing trude kho khan thach thuc va tiép tuc phat trién.

- Thuc hién tdt vai trd chi dao va giam sat cac hoat dong diéu hanh cia Ban
Tbng Giam dbc, ting cuong tinh chi dong, hiéu qua, trach nhiém theo dung dinh
hudng cia HPQT, tiét kiém chi phi san xuét kinh doanh, mang lai hiéu qua cao.

- Thyc hién quéan 1y chit ché tai san va tién von, cac chi phi phét sinh lién quan
dén qua trinh san xuét, kinh doanh va dau tu dén timg phong, ban, phan xuéng, dén
ting bd phan nhim phat huy vai trd chu dong, sdng tao trong san xuat, kinh doanh, tir
d6 giam gia thanh san pham va ning cao trach nhiém déi vé6i timg ca nhan trong
Céng ty vé chi phi va két qua kinh doanh.

- Tang cudng cong tac an toan lao déng, vé sinh mdi truong; Cai thién, chdm lo
doi sdng, thu nhap va ning cao diéu kién lam viéc, trinh d6 cho ngudi lao dong.

Vi vai tro trach nhiém la dai dién cho Dai héi co dong trong cong tac quan tri
cac hoat dong cua Cong ty, HDQT sé t1ep tuc cung co nang cao nang luc quan tri, tap
trung chi dao sat sao viéc thuc hién ké hoach san xuét kinh doanh theo nghi quyét ciia
Dai hoi dong cb dong, dua ra cac nhom gidi phap trong tdm phu hop, linh hoat trong
tung giai doanva tung thoi diém, dong thoi ddy manh cong tac klem tra, giam sat
thong qua hoat dong kiém soét hoat dong ndi bd, nhdm bao toan vén va ning cao
hidu qua san xuét kinh doanh ctia Céng ty.

V. QUAN TRI CONG TY:
1. Hji ddng quan tri:
1.1 Hpi dong quin tri Cong ty gom 07 thanh vién
Ong Pham Van Nhan  Cha tich HPQT
Ong Truong Quéc Huy UV HPQT - TGP diéu hanh (mién nhiém chuyén
cong tac tur ngay 23/12/2016)
Ong Luu Binh Cuong UV HPQT - TGP diéu hanh tir ngay 6/01/2017.

Ong Vii Thé Ha UV HDQT, théi la Uy vién HPQT tir ngay
22/4/2016.

Ong BJ Tién Trinh UV HDQT, bat dau la Uy vién HPQT tir ngay
22/4/2016.

Ong Pham Tuén Long UV HPQT

Ong Pham Vén Toan UV HDQT, Giam déc XN khai thac mo.

Ong Dinh Vin Hai UV HDQT, Trudng phong K¢ hoach chién lugc

Ong Nguyén Thanh Tung UV HBQT
1.2 Cic tiéu ban thupc Hpi dong quin tri: Khong cé
1.3 Hoat dong ciia HDQT:

Trong nam 2016, can cir dinh hudng phat trién cia Téng Cong ty Cong nghiép
xi mang Viét Nam, HDQT da tap trung hoan thanh xay dung Chién lugc kinh doanh
ctia Cong ty dén nam 2020 va tdm nhin 2030; Dong thoi xéy dung va trién khai thuc
hién timg budc Chién luge dao tao phat trién ngudn nhan luc.

- HDQT da dé ra chuong trinh myc tiéu, nhiém vu cong tac san xuét, kinh
doanh, dau tu xay dung ca nim. Chi dao xay dung k& hoach san xuét, dinh muc tidu
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hao vat tu, dinh muc du trit nguyén vt lidu dé xac dinh nhu ciu mua sim vat tw; Xay
dung ké hoach tién luong, ké hoach stra chira lém, ké hoach tin dung, ké hoach chi phi
quan 1y, ké hoach chi phi ban hang, ké hoach gia thanh va loi nhuan.

- Chi dao xay dung va thyc hién ké hoach dong bd san xuat sua chita Ion, tiéu
thu, mua sam vt tu, phu tung, thiét bi 1é hop 1y nham triét dé tiét kiém, chéng lang
phi va tang hiéu qua san xuat kinh doanh. Chi dao cac giai phap 6n dinh san xuét,
khai thac hiéu qua nang suét thiét bi, cai thién nang cao mac nén clinker dé giam ty 16
clinker trong xi mang, ting hiéu qué san xuat kinh doanh.

- HDPQT d3 dua ra chién luge ning cao ning luc canh tranh, chiém linh cac
phan khic thi truong bing cach da dang hoa cac chiing loai xi ming, cing cd hé
thong phan phdi, thuc hién céac chinh sach ban hang phil hop, déng thoi thuc hién tét
viéc phéi hop thi truong véi cac don vi thanh vién khac trong Vicem.

- Chi dao thye hién viéc xdy dung bao cdo quan tr] nhim nang cao chét lugng
chi dao giam sat hoat dong san xuat kinh doanh cua Cong ty; thuc hién cong tac
quyet todn vt tu, san pham quyét toan tai chinh theo quy dinh; tang cuong cong tac
qui hoach, cip phép bd sung ciac moé nguyén liéu dép Umg yéu cadu san xuat kinh
doanh cua Cong ty.

Cung véi su chi dao ctia Tong Cong ty cong nghiép xi mang Viét Nam, Hoi
dong quan tri Cong ty Cod phan Xi mang Vicem But Son da phat huy tot vai tro quan
ly, diéu hanh hoat dong san xuét kinh doanh ctia doanh nghiép. Hoi ddng quan tri da
chi dao cac bd phan t6 chirc quan ly chit ché mang lai hiéu qua va loi ich cho Cong ty
va cho cb déng.

Téng két cac cude hop ciia HDQT va cac nghi quyet cia HDQT:

Trong nam 2016, Hoi dong quan tri da tién hanh cac cudc hop de xay dung,
xéc dinh cac muc tiéu chién lugc - phat trién chung cua Cong ty trong ngan han, trung
han, dai han. Binh ky, HDQT t6 chirc hop de giai quyét nhitng cong viéc vé dinh
huong phat trlen va trién khai nhiém vu san xuét kinh doanh.

Pé trién khai co hiéu qua cac ndi dung cua nghi quyet Pai hoi co dong thuong
nién nim 2016, HPQT té «chue cac phién hop dinh ky va t6 chure xin y kién céc thanh
vién Hoi ddng quén trj vé cic van dé cén giai quyét bang véan ban, tham du mét s6
cugc hop cua Ban didu hanh..., tir 46 ban hanh cac nghi quyet quyét dinh, hodc dinh
huéng dé Ban diéu hanh trién kha1 thuc hién nhiém vu san xuét kinh doanh.

HPQT di ban hanh cac nghi quyét trong nam 2016 nham giai quyét nhimg
nhiém vu trong tdm trong cac linh vuc hoat dong cua Cong ty nhu:

- Nghi quyet v€ chuong trinh, myc tiéu, nhiém vy SXKD cia timg quy, nam.

- Nghi quyct ve phan cong nhiém vu cac thanh vién Hoi dong quan tri.

- Nghi quyét vé phé duyét quy hoach can bg, lanh dao quan ly giai doan 2016-
2021.

- Nghi quyét v& viéc sira dbi, bd sung mot sé ndi dung quy ché tra luong dbi
vo1 CBCNV trong Cong ty.

- Nghi quyét vé viéc phé duyét ké hoach sir dung lao ddong va ké hoach tuyén
dung lao dong nam 2016.
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- Nghi quyét ve lya chon don vi kiém toan béo céo tai chinh nim 2016.
- Cac nghi quyet vé cong tac can bo.

- Nghi quyét vé viéc vay vbn phuc vu san xuét kinh doanh.
Ngoai ra HDQT da ban hanh cac quyét dinh theo quyén han nhiém vu dé dinh
hudng va chi dao cac giai phap tang cuong quan ly cac hoat dong cua Cong ty.
2. Ban kiém soat:
2.1 Thanh vién Ban kiém sodt:
Thanh phan Ban kiém soat gém c6 3 thanh vién:
Ong Nguyén Van Tan Trudng ban
Ong Doén Hitu Phong Thanh vién

Ong Ding Vi Hai Thanh vién, b6 nhiém ngay 22/04/2016

Ong Tréan Hiru Tri Thanh vién, mién nhiém ngay 22/04/2016
Ba Ha Hai Yén Thanh vién, mién nhiém ngay 22/04/2016
Ong Lé Trung Tién Thanh vién, mién nhiém ngay 22/04/2016

2.2 Hoat dpng cua Ban Kiém sodt

Ban Kiém soat nhiém ky 2016-2021 duoc bau tai Dai hdi dong cb dong thudong
nién ngdy 22/4/2016, bao gém 03 thanh vién. Ban Kiém soat da trién khai dy thao va
hop théng qua dé ban hanh Quy ché t6 chirc va hoat dong ctia Ban kiém soét va phan
cong nhiém vu cho cac KSV nhiém ky 2016-2021. Nam 2016, Ban Kiém soat da
trién khai hoat déng nhu sau:

- Gidm sat tinh hop ly, hop phap trong quan ly, diéu hanh hoat dong kinh doanh
cua Cong ty; K1em tra, d6n déc tinh hinh thuc hién nghi quyét cia Dai hoi ddng cb
dong, nghi quyét cua HDQT va viéc thuc hién chirc nang nhiém vu theo quy dinh cua
Hoi dong quan tri, Tong giam dbc.

- Tham dy day du cac cude hop ciia HDQT, tham gia gop y va dé xuit mét sé noi
dung trong qua trinh soan thao va thuc hién cac quy ché, nghi quyét cia HPQT va quy
dinh cua Cong ty.

- BKS thudng xuyén trao doi, danh gia kiém diém cong viéc thuc hién qua cac budi
hop va thong qua mang eoffice cia Cong ty.

- Giam sét, tham gia viéc trién khai ké hoach SXKD ctia Céng ty.

- Gidm sét, kiém soét chi phi san xuét kinh doanh, tinh hinh thyc hién dinh mirc
kinh té k¥ thuat.

- Tham tra B4o céo tai chinh theo dinh ky hang quy, 6 thang va két thiic nam tai
chinh 2016.

- Giam sét tinh hinh thanh quyét toan dy 4n DC2 va viéc theo ddi viéc trién khai
thuce hién cac du an mai.

- Kiém tra, gidm sat viéc thyc hién ché d6 chinh sach véi ngudi lao dong; viéc thuc
hién cac nd1 quy, quy ché cta Cong ty.

- Giam sat cong tac an toan VSLD, phong chdng chdy nd ciia Cong ty.
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- Phdi hop véi don vi kiém toan doc lap vé viée soat xét bdo cdo tai chinh 6 thang
d&u nam va két thuc tai chinh cua Cong Ly.
3. Cac giao dich, thu lao va cac khoan lgi ich caa Hoi dong quan tri, Ban
giam doc va Ban kiém soat:
- Trong nam 2016, Cong ty ap dung muc thu lao ctia Ho1 déng quan tri va Ban
kiém soat theo nghi quyét DPai hoi dong c6 dong thuong nién nam 2016.
- Giao dich ¢6 phiéu ctia c6 dong néi bd: Khéng cé
- Hop ddng hoic giao dich véi ¢6 dong ndi bo: Khong co
VL. BAO CAO TAI CHINH:
1. Y kién kiém toan:
Hién tai Cong ty dang thué don vi kiém toén ddc 1ap la Cong ty TNHH Kiém toan
Ernst & Young Viét Nam tl;n_xc hién kiém toan bao cdo tai chinh cia nam 2016, day la
mot trong nhimg Cong ty kiém toan uy tin tai Viét Nam.
Y kién kiém todn déc lgp
Theo ¥ kién cta k1em toan, Bao cdo tai chinh da phan 4nh trung thyc va hop ly,
trén cac khia canh trong yeu tinh hinh tai chinh cua Cong ty Cd phan Xi mang Vicem
Bit Son tai ngay 31 thang 12 nam 2016, cling nhu két qua kinh doanh va tinh hinh luu
chuyén tién té trong nam tai chinh két thiic ciing ngay, phu hop v6i cac Chudn muc ké
toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢o lién
quan dén viéc lap va trinh bay béo céo tai chinh.
2. Bao cao tai chinh dwgc kiém to4n:
Dinh kém Bdo c4o tai chinh nam 2016 di dugc kiém toan bao gom Bang céan
d6i ké toan; Bao cao két qua hoat dong kinh doanh; Béo cdo luu chuyén tién té.

Trén day la toan bd ndi dung béo cdo thudng nién nim 2016 ciua Cong ty cbd
phan Xi mang Vicem But Sorn./.

XAC NHAN CUA PAI DIEN
THEO PHAP LUAT CUA CONG TY

~ Luu Pinh Cudng
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BAO CAO THUONG NIEN
NAM 2016

2.1. Bang cin dbi ké toan (MAu sé BO1-DN, PVT: VND)

STT TAI SAN Ma | Thuyét| g o nam $6 diu nim
s0 | minh

A - |TAI SAN NGAN HAN 100 820.037.101.658|  776.358.456.931
I- |Tién va CK twong duong tién 110 149.924.172.454|  136.883.098.719
1. |Tién 111 4 149.924.172.454|  136.883.098.719
2. |Cac khoan tuong dwong tién 112 -
I1 - |Piu tir tai chinh ngiin han 120 4.244.000.000 55.000.000.000
1. |Piu tu nim giir dn ngay déo han 123 4.244.000.000 55.000.000.000
III - | Céc khoan phai thu ngéin han 130 95.454.183.484 55.861.951.797
1. |Phai thu ngan han cuia khach hang 131 33.440.144.073 45.847.996.530
2. |Tra truée cho ngudi ban ngén han 132 46.477.576.306 5.369.469.321
5. | Phai thu ngén han khac 136 15.673.514.362 4.781.537.203
6. |D.phong phai thu ngén han khé doi 137 (137.051.257) (137.051.257)
IV - |Hang ton kho 140 545.075.568.612|  491.828.179.936
1. |Hang ton kho 141 4 545.075.568.612|  491.828.179.936
V - | Tai san ngin han khac 150 25.339.177.108 36.785.226.479
1. |Chi phi tra trudc ngén han 151 3.421.912.277 1.587.712.446
2. | Thué GTGT dugc khau trir 152 20.453.831.260 33.563.721.180
Thué va céc khoan phai thu Nha nuéce 153 1.463.433.571 1.633.792.853
B - | TAI SAN DAI HAN 200 3.256.276.038.234| 3.288.874.413.941
I |Cac khoan phai thu dai han 210 8.501.077.977 4.044.593.398
1. |Phai thu dai han khac 216 8.501.077.977 4.044.593.398
I |Taisan c6 dinh 220 3.103.473.074.606| 3.180.441.416.482
1. |Tai san ¢d dinh hiru hinh 221 5 3.103.473.074.606| 3.179.863.638.704
- | Nguyén gid 222 6.372.233.021.058| 6.189.931.451.105
- | Gid tri hao mon liiy ké 223 (3.268.759.946.452)|(3.010.067.812.401)
2. |Tai san ¢6 dinh vo hinh 227 7 571.771.778
- | Nguyén gid 228 1.236.000.000 1.236.000.000
- | Gid tri hao mon liiy ké 229 (1.236.000.000) (658.222.222)
IL |Chi phi xiy dyng co bian dé dang 240 | 8 59.108.242.119 40.405.291.464
1. | Chi phi xdy dung co ban d& dang 242 59.108.242.119 40.405.291.464
II. |Tai san dai han khac 260 ) 85.193.643.532 63.983.112.597
1. |Chi phi tra trude dai han 261 9 85.193.643.532 63.983.112.597
TONG CONG TAI SAN 270 4.076.313.139.892| 4.065.232.870.872
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BAO CAO THUONG NIEN
NAM 2016

STT NGUON VON 1\5%5 Tnl:?nyf t S6 cudi nim S6 dau nim
A - |NQ PHAI TRA 300 2.709.630.238.221| 2.829.894.289.054
I- |No¢ ngin han 310 1.688.883.579.203| 1.794.993.002.817
1. |Phai tra ngudi ban ngén han 311 294.124.778.399 442.508.951.871
2. |Nguoi mua tra tién trude ngén han 312 69.025.218.164 65.198.732.829
3. | Thué va cac khoan phai nop Nha nuée 313 | 11 15.190.220.706 18.371.918.192
4. |Phai tra ngudi lao dong 314 49.678.668.517 58.263.863.531
5. | Chi phi phai tra 315 12 18.642.752.360 35.077.287.648
6. | CK phai tra, phai ndp ngén han khac 319 13 5.200.293.172 3.977.964.416
7. | Vay va no ngén han 320 10 1.237.021.647.885| 1.171.594.284.330
I1- |No dai han 330 1.020.746.659.018 | 1.034.901.286.237
1. |Phai tra dai han khac 337 1.015.845.581.041| 1.030.856.692.839
2. |Vay dai han 338 14 -
3. |Du phong phai tra dai han 342 4.901.077.977 4.044.593.398
B- |VON CHU SO HUU (400= 410+430) 400 1.366.682.901.671| 1.235.338.581.818
I- |Vén chii s hitu 410 1.366.682.901.671| 1.235.338.581.818
1. |Vén gép cia chu s hitu. 411 15 1.090.561.920.000| 1.090.561.920.000
2. |Thing du vén C5 phén 412 1.090.561.920.000| 1.090.561.920.000
3. |Chénh léch ty gia héi doai 416 45.085.114.000 45.085.114.000
4. |Quy dau tu phat trién 418 | 15 99.562.542.163 99.562.542.163
5. |Loi nhuan sau thué chua phan phéi 421 15 131.473.325.508 129.055.655
- LNST chua phan phéi liy ké dén cui nim
trude 421a 129.055.655| (141.255.455.517)
- LNST chua phan phéi ky nay 421b 131.344.319.853|  141.384.461.172
II- |Nguon kinh phi va quy khac 430
1. |Nguén kinh phi da hinh thanh TSCD 434
TONG CONG NGUON VON 440 4.076.313.139.892 | 4.065.232.870.872
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2.2. Bdo ciao két qua hoat dong kinh doanh nim 2016 (Miu s6 B02-DN, DVT:

VND)
CHI TIEU S6 tién

1. Doanh thu ban hang 3.248.479.855.660
2 Cac khoan giam trir doanh thu -
3 Doanh thu thuin ban hang 3.248.479.855.660
4. Gia von hang ban (2.701.080.343.421)
5. Loi nhuin gép vé bin hang 547.399.512.239
6. Doanh thu hoat dgng tai chinh 25.631.124.086
7. Chi phi tai chinh (129.642.679.858)

Trong do: Chi phi ldi vay (124.754.720.490)
8. Chi phi bdn hang (167.303.068.928)
9. Chi phi quén ly doanh nghiép (116.991.918.524)
10. | Loi nhuén thuin tir hoat dong kinh doanh 159.092.969.015
11. | Thu nhap khéic 6.840.427.352
12. | Chi phi khac (435.802.114)
13. | Loi nhuén khac 6.404.625.238
14. | Téng lgi nhuin truée thué 165.497.594.253
15. | Chi phi thué TNDN hién hanh (33.813.307.400)
17. | Lgi nhuin sau thué thu nhip doanh nghiép 131.684.286.853
18. | Lii co ban trén c6 phiéu 1.207
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2.3 B4o cio lwu chuyén tién té:
~ X
1;? CHi TIEU T::::lnylft Nam nay Nam truge
I. LUU CHUYEN TIEN TU HP KINH DOANH
01 | 1. Loi nhuin truée thué 165.497.594.253 |  147.577.096.909
2. Diéu chinh cho céc khoan:
02 |Khiu hao TSCD 262.405.532.734|  264.045.606.105
04 | Lai, 16 chénh léch ty gia hoi doai do danh gia lai cac
khoan muc tién té cd goc ngoai té (20.628.339.708) | (44.230.015.587)
05 |Lai tir hoat dong dau tu (3.937.819.420) (1.969.540.835)
06 |Chi phi lai vay 124.754.720.490 |  141.954.614.660
08 3&&?52'}'&%"62:,;0?‘ dgng kinh doanh trudc thay 528.091.688.349 |  507.377.761.252
09 | Tang, giam céc. khoan phai thu (30.768.467.064) 95.495.427.466
10 | Tang, giam hang ton kho (53.247.388.676) |  (94.573.333.591)
11 | Tang, giam céc khoan phai tra (khéng ké 1ai vay, thué
TNDN) (160.852.355.205) | 175.658.400.279
12 | Tang chi phi tra trudc (23.044.730.766) | (52.459.047.120)
14 | Tién lai vay da tra (126.938.133.400) | (147.007.256.273)
15 | Thué thu nhap doanh nghiép da ndp (22.717.163.998) (5.301.714.027)
17 | Tién chi khéac cho hoat dong kinh doanh (339.967.000) (290.800.000)
20 | Luwu chuyén tién thuin tir hoat déng kinh doanh 110.183.482.240 |  478.899.437.986
II. LUU CHUYEN TIEN TU HP PAU TU
21 | Tién chi mua sam, xdy dung TSCPD, cac TSDH khac (221.766.026.250) |  (71.060.667.006)
22 | Tién thu thanh ly, nhuong ban TSCP, cac TSDH khac. 265.100.000 2.700.922.400
23 | Tién chi do vay, mua cdc cdng cu ng cta don vi khéac (55.000.000.000)
24 | Tién thu hoi cho vay, ban lai cac cong cu ng cua don vi
khac 50.756.000.000
27 | Tién thu lai cho vay, cb e va lgi nhuén dugc chia 3.696.819.420 1.507.069.787
30
Luru chuyén tién thuén tir hoat déng diu twr (167.048.106.830) | (121.852.674.819)
IIL. LUU CHUYEN TIEN TU HP TAI CHINH
33 |Tién vay ngén han, dai han nhan dugc 2.556.499.704.255| 2.296.118.489.981
34 |Tién chi tra ng gbc vay (2.485.606.300.830) |(2.733.780.881.945)
36 | Cb tirc, lgi nhuan da tra cho chu s& hitu (987.705.100) (59.675.000)
40 | Luu chuyén tién thuin tir hoat ddng tai chinh 69.905.698.325 | (437.722.066.964)
50 |Luwu chuyén tién thuan trong ky 13.041.073.735| (80.675.303.797)
60 | Tién va twong dwong tién dau ky 136.883.098.719 |  217.558.402.516
70 | Tién va twong dwong tién cudi ky 149.924.172.454|  136.883.098.719
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