
.IAP 
DOAN CONG NGHIEP

THAN . K]IOANG SAN V1ET NAM
C6NG TY CP CHf TAo MAY - VINACoMIN

CONG HoA xA HOr cHil NGHiAT vrDT NAM
Doc lep - TE do - II+nh phnc

s6: 795,ec vnrc Qudng Ninh, ngay l{ thcing3ndn20tT

BAo cAo rnuoNc NrtN
TCn Cdng ty: C6ng ty C6 phin Ch6 tao m6y - \TINACOMIN

Nim bio crio: 2016

I. TH6NG TIN CHUNG

l. Th6ng tin khii qurit

- TOn giao dich: C6ng q. C6 phAn Chii tao m6.v - VNACOMIN;
- Gi6y chLlng nhAn cling kf cloanh nghi€p, ma s6 thu5, md s6 doanh nghi6p:

5700495999 c6p ngdy 31 th6ng 03 nim 2008, dnng k), thay d6i tAn tn" t l,guy 6f
th6ng 1 1 nim 2016; Noi cdp: 56. K6 hoach vd Edu tu Tinh eudng Ninir;

- V6n di6u lQ: 46.973.510.000 \ND;
- Viin cldu tu cira chLi sd hAu: ,16.973.510.000 VND;
- Dia chi: S6 +Se duOng Trdn phri, phudng CAm ThLiy, Tp Cam phd, tintr

Qudng Ninh;

- 56 dien thoai: 033.3862319; 033.386240i;033.3862875r

- Sii fax: 033.3862034;

- Website: www.chetaomay.com.vn;

- Mi c6 phi€u: CTT:

- Qu6 trifi hlnh thanh vd ph6t tri6n: C6ng f, C6 phd.n Che tao ma1
VINACOMIN du.o"c thdinl ldp theo Luit doanh nghi6p. Ti6n th6a ld Nhii mdy Co
khi Trung tim CAm Phd duo-c thdnh lAp ngiry 23/711968 theo euy6t Olfi s6 Z:S
QDKB2 igity 231711968 cira B6 rru6ng 86 c6ng nghidp ning; Theo Th6ng brio s6
143/TB ngdy 5/5/1993 crha Vir.r phdpg Chinh phir v6 vi€c cho thdnh lap lai C6ng ty
Co khi m6; 86 Ndng luong c6 euy6t dinh s6: 468 NL/TCCB-LD ngiiy 3}t6/t993
vC vi6c thdnh ldp 1ai Nhd m6y Co khi Trung tam CAm phd thu6c C6ng ty Co-llhi
md.

Sau khi s6p nh6p trd lai T6ng C6ng ty Than Vi€t Nam rheo quydt dinh sO
28/2001/QD-BCN ngdy 2315/200I cia 86 C6ng nghi6p. Ngdy t2t5/2004 C6ngly
duoc d6i tCn thdnh COng ty TNHH M6t thdnh vi6n Ch5 tao m6y Than Vi6t Narn

C6ng ty duoc cO phan n6a ti, Doanh nghi6p Nhd nudc theo quyiit dinh s6
3675/QD-BCN Ngey 1E/12l2006 86 C6ng nghi€p. C6ng ! da Dai h6i d6ng c6
d6ng thanh l6p C6ng ty vdo ngdy 2g/2l2OO8 vd duoc cdp Gi6y ddng'kf doanh
nghi€p chinh thric di vdo hoat d6ng tu 3/2008.



2. Ngirnh nghd vh tlia bhn kinh doanh
Ngdnll nghC kinh doanh: Ch6 tao, sira chila, phuc nOi cac tni6t bi, phu tung

phuc vu ngdnh khai th6c md vd c6c ngani kinh tij kh6c.
- S6n ph6m/dich vu chinh: Hi6n nay C6ng ty dang cung cAp c6c dich vu sau:
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- Bin bu6n miy m6c, thi€t bi vi php tiing miy khai kho6ng, x6y dqng

- Bdr buorr rrrtir nroc. thiit bi ta phu turg rrril l-hic ilrLta JLroc plran

viro dAu

3r Bdn bu6n thuc phdm

- Bdn budn lhuy sin
- Birn bu6r thuc phdm kh6c

1632

32. Hoat ddtg ki5n trirc vii tu v6n k! thu{t c6 1i6n quan

- Thi6t k5 xAy dlLng c6ng trinh dan dung vd c6ng nghiQp

- Thi5t ki! co diQn c6ng trinh xiy dlmg d6n dqng vi o6ng nghiQp

- ThiiSt k6 co khi c6ns trinh )ray dung

7l I0

Hoat dQne thiiit k6 chuyOn clqng '7 410

Dia bdn kinl.r doanh: Todn qu6c

3. Th0ng tin vd m6 hinh qurin tri, t6 chric kinh doanh vir b6 m6y qrrin lf
3.1 .M6 hinh qudn tri: Bao gdm

' Dqi h6i ding cd ddng: DHDTD l,r .'u quan.1.1ir ,1inh cao rrhit crr.r Cong t1

theo LuQt Doanh nghi6p vi Eidu 16 C6ng ty.

' H6i dirng quan trj: llDQ f la c.,,1urn quan 11 cro nl,al cua ( ong ry gom 05

thinh viEn Llo Dei hqi dong co dong biu, mi€n nhi€m hoic bii nhidm, c6 toin quy6n nhan

danh Cdng ty d6 quy6t dinh, thuc hiQn cic quydn vi nghia vu cta C6ng tv kh6ng lhuQc

thirn qulcln ciLc D4i hQi rlong co doug. Quy0n han vi nhi0m vu oia HDQT do ph6p lui-t.
Didu lQ C6ng ty vi c6c cluyi5t dinh cria DIIDCD quy dinh.

HQi ddng quln tri lim \ iac theo nguyen Uc lrrp thO IInh d?o, ci nhin phu tlich. Tit
ci cric thinh vi€n HDQT chiu trdch nhidru ri phin ri.;c cue mrnh ra eing chiLL tr6ch
nlriirrr rrLroc DHD( D ra trutrc phdp lrrir ri Nglri cluydr. Quver (linh cn:r FIDQ I d6i \oi .LJ

pllat lrren cua L ong T).

*B:rn ki6m so6t: Ban ki6m so6t do Dqi hQi d6ng cij d6ng biu ra g6m 03 thdnh vi€n

c6 nhi,;m ru thrl lDit co dong giirl s6t hoqt dQng cira C6ng ty ve moi mit nhim muc dich
bio vQ quyin lqi cira c6 ddng vir diLm bao moi hoat d6ng cira c6ng ty hoin toin tuan thri
theo cic qu) dinh cia phirp luit, Dii LL lQ c6ng ty vI Nghl quy0t cuaDqih6id6ng c6 ddng.

Brrr kiim soat hoat d,',ng.heo I udt Docnl nghidp. Diiu lc cing r1. Nghi qLrlir DllDCD.
Brrr kiim.r-,rit r'hiu crI linlr dio truc tiep clic DHD( D.

Ban ki6m sodt chiu tr6ch nhiom tluoc phip luat. tru'oc DHDCD trong viec thuc
Iriir, cac rrlridrrr \u \a qL)in har cua nrlnh.

* Ban Gi6rn tli5c: Ban Gi6m d6c gdm Gi6m ddc, 03 Ph6 Girim <16c vu 01 kd
toan truoDg. Gidm doc, Pho gir,im ddc. kC to6n tnr6rg c6ng ty do I-IDQT C6ng ry b6
nhi6m vi mi6n nhiQm.

.. ,.: ,.
Gidm doc ld nguoi dieu hdnh c6ng viea kinh doanh hiing ngdy cira C6ng ty;

chiu su giim s6t cta Hpi d6ng quriLn hi vd chiu tr6ch nhi611] tru6c H6i ddng qLrdn tri
vd tru6c ph6p luAt v0 vi6c thuc hi6n c6c nhi0m vu duoc giao;

Pho Gidm d6c la nguoi tro giirp, tham muu,.tu vin cho Gi6m.d6c theo c6c
chric ndng nhi6m vu duoc phAn c6ng.
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Chfc ning nhi€ra yu c6c phdng ban, phdn xuong duo-c 11uy dinh cu th€ theo
quyel d rnh cua Uram doc ( ong ly.

C6c c6ng ty con, c6ng ty lien k6t: Chi nh6nh C6ng ty C6 phan Che rro mi) -
VNACOMN tai Hd N6i vd Vdn phdng dai diQn cira'C6ng ty tai TAy Nguyen duo-c



quy diuh theo quy clre to chLrc vi hoat dQrg cira cec don vi d6 do H6i d6ng quin tri
cua Cong ty quyer din h.

+ Chi nh6nh cta C0ng ty tqi Hai Ngi

a. TAn chi z/iTia,4: CHI N}I,\NH CONG TY CO PHAN CHE TAo N,LAY

VTNACOMIN TAI ITA NOI;

Dia chi chi nh6rh: sti 93 Ling Ha. qudn Ddng da, thrnh nho Ha Ndi

Di€n thoai: 0.15144128 Fax: 045144109

nehd kinh doanh:

28: (281;2811; 28112;
281123;281124 28113-
28i 130); 2812: ( 281121;
281129; ); 2E 13 ;289: (
2891;28911-2E9110;
28912; 2892;2E921-
2892 l0 ;24 | 128 ;24 1 1 29,
2711-2720

269521;2919;

+ Vdn phdng dai di6n tai TAy Nguydn

b. T€n I,dn phdng dgI dIE,,' VAN PHONG DAI DIEN CONG TY CO PHAN
CHE TAO MAY- VINACOMIN TAI TAY NGUYEN- BAN DIEU HANH DII
AN r',vNv.

Dia chi: Th6n 1.1, xdNhAn Co. hu1.;n Dak R'Lip. tinh Dak Nong;

Diin thoai: 050llb4qlq5 : I a\: U50ll64ojqb;

N{e nginh( theo phan

hinh kinh tE qudc rlin

ChC t4o, sira chila n.rdy m6c thi€t bi vd phu tirng
cho cic nginl khri Lhjc Uroj.rg 5:m. nang
luo. ng vii c6c ngiurh kh6c;

)0)4.()q)t1 )o) J1 1-

292412;)
29242.^ 2913

SAn xu6t, kinh doanh ciic sin phAm dirc, c6n
Leo thep- kit cau kirn lo.ri. khio x1-ni Lo:

Kinh doanh 6ns thdo rio luc. thiSt bi 6o luc cao

Ch€ tao phu tiing vd sria chiia phuong ti6n vdn 351 12-351 120: 352-3520

Se,n xuat kinh doanh vat lieu xay dung vd 6ng
b6 t6ng chiu 6p luc cao;

269521:,5234; 5143

Xiy dung vd ldp ddt c6c cong tdnl c6ng
nghidp r a dan Jung. .an lip. Lon t.ro rniL birrg:

45: (451-45I0; 45112-
451110; );452;4523;
453-4530

Mua b5n , xu6t nh6p khdu v{t tu, thi6t bi, phu
tirng, hang ho5, dai lj;

524-5240:515: 51551 50

511-5110: (5112-5120;
51131-511310); 5142;
5239 51454: 5 149; 5239;



4. Dinh hu6ng ph6t tri6n
Lhren luoc phat trien trung vd ddihan: Theo dinh hu6ng cia T6p dodn C6ng

nghiep Than - Khoang san ViCt Nanl vd dau tu, quAn tr.i lao d6ns, sen xuat kinh
dornh. Bao ddrn su phir trien bin r ring vi on diu,h cur Cong r5 bing r iec diy mrnh
san xu6t, chi trong nang cao ch6t luong sdn pharn, ndng cao ,y tin thuong hi6u,
mang lai hiQu qua kinh doanh t5i uu, tAng loi tirc cho c6 d6ng, d6ng g6p ngdn s5ch
nhd nu6c vd dua C6ng ty ngdy cdng phit trien theo huong: Hidn dai ho6 co khi sua
chiia, tang cudng dAy m3nh co khi ch6 tao ti6p tuc hodn thi6n m6 hinh to chuc sin
xudt, thtrc hien de 6n t6i co c6u lai C6ng ty. Ndng cao rdng luc s6n xuat, bao ,lam,;,
chat luong, tien do cung cdp san phAm di cam kCt v6i khdch hdng. Ttng bu6c cing
cii vd ndng cao sirc canh tranh cta C6rg ty tr€n thi truOng. 6n dinl vi€c ldm, thu
nhip cho nguoi ho dong va gop phan an sirrh ri hoi.

CAC CHi TITU C EI] KE

. Dam b6o m6i tludng: Thgc hi6n nghi€ur tric cric qui dinh ph6p hrdt BVMT.
Kiiim so6t ch6t thei tir qud t nh sdn xu6t kl6ng d€ phat tan ra mOi iruOng. euan €m
xu iy chdt thii, khi thAi, nudc thdi dat c6c ti6u chudn, qui chuin vd m6i irudng. Dic
bi6t quan t6.r'n d6n vi€c xt l1i nu6c thAi sau ma, khi thai tai phan xu6rg C6n thdp,
phdn xuong Dric, bui tu c6ng ngh6 phun ciit lim sach chi tiilt.. .Tiiip tuc thuc hidn
c6c c6c bi6n ph6.p cii thi6n m6i truong lao dQrg. rnoi trLrong canh quan trong C6ng
q. Thr.c hidn cii rao hi ih5ng nhri ruong: dau rLr rhidL bi inng ngt e noi Liay rhl
thi0t bi cf, dd lac hiu....

5. Cric rfr i ro:

, Ld don vi chuy€n san xudt, cung cAp d6y chuydn, thiiit bi phuc vB cho san
xuAt hhai th6c n16 cira T6p doan Cdng nghiQp Than- Khoring sin Vi6t Nam, C6ng ty
cfing chlu dnh hu6ng tir bi6n d6ng cira hoat d6lg klai thec, ch6 bi6n, ti6u thu than,
klroing sin crirrg niLr hoar dong chung cu:r 1dp tloan. Ngulen rar liiu qitr vao
chienr ti trong lon trong.gia von hdng b6n, biiin d6ng cira gi6 sit thdp vd c6c phu
tirng Jien quan sd griy.biin dong lon trong chi phi ddu vdo cia doanhnghi6p. Mat
khdc phuong tien. thiet b! phan lon da gii cdi. lac lrdu- xuong cip: nguon nhan luc
tai m6t s6 thdi di6m chua d6p irng duoc 5 du ciu nen khi t,-.ien mal cic du hn c6ng
trinh l6n gdp 1lh6 khAn. Thi trudng cira Cdng ty phu thudc l6n vi.o kti hoach ilau tu,
sd luong sua chta, trung tu thiet bi cira c6c don vi trong ngdnh, trong khi do so
luc,-ng doanl nghidp tham gia kidr doanh trong linh vqc ndy ngay cdng nlidu dem
l4i su canh tranh gay git trong qu6 trinl cung c6p sin phim, dich r,ruIcanh trantr
rrrQt mit kh6ng tnich kh6i 6p luc phii ha gi6 thdnh sdriphim vd.loi nhudn, mit khdc

HU YtrU KI]] tIUACH CIAI DO AN 20r7-r020

Chi 1i6u \ Ni]m KH 2011 KH 2018 KH 2019 KII2O2O

Doanh thu (tj, ddng) 1.135 ].2t4 t.299 1.390
Tj, 16 % (so vdi nim trudc) 106 107 107 107
Loi nhudn (tri6u d6ng) 8.000 8.5 00 9.000 10.000
Lao d6ng (ngudi) 1065 t06s 1065 1065

Thu nh6p b/q (1.000d/ng/th) 7.151 7.500 7.8 50 8.3 00



lai doi hoi doani nghiep phdi co giai phdp hop lj de riep can thi lruonp.. duv rri va
gia ung rhi rrLrong rieu rhr nhung iJong rhoi vdnph:li darn tuo aro..id, tr:ong un
tiOn d6 s6Ln phim.

II. TiNH HiNH HOAT DONG TRONG NAM
1. Tinh hinh hoat il6ng sin xuit l<inh doanh

,, - Ti9"g.!6i.i.udr.chrurg rren Loan quoc. kinh re d;r nLroc con gip nlriiu k}o
Uran. d.ic bier doi voi ngini rhlr r idc rieu rhu thdn gap rir nliiu tlO- i<tran aan aen
c6c don vi trong ngdrh ti5t giam s6n lugng, thu tre.-p 

-aien 
san xu6t. Tinh hinh tdi

chinl cira cic doa vi trong TKV.n6i chung vd cira C6ng ty g6p. kh6 kl.rdn, c6ng n<r
tdug cao. B_€n canh d6 C6ng ty ti6p tuc garp nhtng kh6 k[dn aa'iO, tui ti, nhtug;ranl
qyl do li; L,uc Iuong ho dorq lanh nghi giam .jr. phiir lcin mril nroc Lhiirii gij
coi. lac hir-r l.un cho nang suar Iao ddng thip: fhi rrLrong... ,rn phj, co kIr rrong
vd^ngodi ngdnh v5n di6n ra cprh tranh gay g6t, trong iuctO kha ning canh tranh cirl
COng ty cdn thap...

., Trgng nam 201 6. HQi ddng quan tri di kip thdi nim bEt tini hinh, hdng rh6ng
ddu ra ciic nghi quler de chr dao bq md) diiu hirh rhrrc hierr cdc giai pl.ap Iirrh lroar
dd kJl;c phuc kho lhan. Cian d6c d.iuhani Corrg r1 di r;p Lruig jieu'hanh 

Lhuc
hi€n c6c phuong 6n tim ki6m vidc ldm kiit hqp v6i tang cudng c6c-mat quin Ij, ddc
bi6t ld triiin ldai kip thdi hdng toqr cdc btfn phap t;.,it-figm cit phi, tan hdnh euy
che clLi rieu noi bo. Quy chd Lrd iLrong dieu chinh. euy chi qu:n 11 rar ru....rv,
nham gidm thiiu chi phi qudn li C6ng ty ndm 2016 vd nliing ndn ti6p theo, song
song v6i vi€c xdy dung lai dinh mric chi phi qudn I! C6ng ty, dinh mric lao d6ng
tidn luong phir hop v6.i didu ki€n thu c te ci; Co;g ,) ,a ph[ ir4t 1.,i4,., ],anh;

Thuc hi6n cric Nghi quy6t cta HEeT va rJuoc su phoi hAp ldnh dao sAu s6.t

1a S11,ctrig hdnlr Ddng u1. sq phoi hqp cua cic doan th6 Cong do.ur. fhanh rriin.
Cuu chidn binh. voi truydn thong doan k6t, kj, ludt, tao d6ng s6ng tao vuot qua kh6
khdn cua CBCNV COng ty, su quan rf,m ung ho cia cdc C6 dong, Cdng ty da tdn
dung dugc nhing co hdi trong kh6 khan dd ho:rn thanh muc tieu:-Duy tri jn xuit,
b6o todn d6i ngfi vd giit v0ng 6n dlnn ddi sting cira nguoi lao d6ng. ihuc hi6n dat
c6c chi ti6u co bin do Dai hOi Adng cO dong dA ra, 

"on 
cr:,a cdc cJd6ng dugc b6o

toin. Cu th6 k€t oui nhit su sau:

TI Kllrhi hdi6

ri ti'.

TH

2015

KH

OHCD
KIII]C

7t)16

I 3 4 5 6 7 7t4 7t5 1t6

fdng doanh thu 'fr.d 951.886 1.135.000 r.070.000 1.094.835 t15 107

2 I OnI {ra lrlsan xuat Tr.d 4't s.696 455.803 455.803 505.7,16 r06 l 11r

Loi nlLrin tru6c tliu6 Tr.d '1.905 7.400 7.800 8.004 t0t 108 10.1

4 Loi nhuAn sau thui5 Tr.d 6.042 5.s69 92



)
Tj suIt loi nhLrdn thuc

hi€n sau thu6lrr6n CSH'
% t2,2

12,9

10,1 .83

6
Tj surit 1oi nhuin thuc

hi6n sau thuti^r'6n Didu 16
% I 1,9 92

7 Nn ng6n han Trd 553.280 531j22 96
- Trong d6: Vay va no

ngin han.
253.519 257.27s 101

8 Nr.l dii h;Ln Tr.d 102.274 59.666 58
- Trong d6: Vay vd ng dii
hpn.

102.2',74 59.413 58

9
l-1e so Klc nang ula[h tocn

no diin h;rn
0,81 0,80

l0 T6ng qu! tidn luorg Tr.d 89.932

t.0'72

85.134 85.134 91.533 105 lr1 1|
ll Lao d6ng binh quan tung

diul sach
Ng t.0'72 1.060 1.05 8 98,6 98,6

t2
thu nh6p b/q theo LE
hong d:r.rh s6ch

Trd,n

g'k 6.991 6.1s9 6.693 '7.471 r06 1.21 111

t3 C6 tirc % 8 8 8 8 8 8 8

_ 
*Nhii.ng thay d6i trong Ban tlidu nenn, Bun Cia- OO" t ie, *, g&" 05

l1* :,i,: ,i:"*. I]^,I nsiy 30 s 20to ons phanr vilh I udn d,q. ba; ;; ,,;;
vdo ld thdnh vi6n HDeT ki€m Girim.diic C6ng ty (6ng Tr.dn Vin Chtdu nghi chJ Ji
hu"u r ri)

2. T6 chrlc vir nhin srr
t Danlr srich Ban Didu hdni tai thdi di6m 3t/t2/2016:

trong C6ng ty tai thdi d,i6m 31/12/2016: G6m 946 nlruoi

- Trinh d6 Thac si : 01 ngudi ;

- Trinh d6 Dai hoc : 180 ngudi;

* 56 tuong CBCNV
bao g6m:

T't' H9,ii ton Chnc1u
s6 cr4 phin s6.

hnu c6 quyin
bi6u quvar

Ghi .h

Pham Minh Tuin
Thinl vi6n HDQT - Gi6m
d6c C.tv

Dai di6n phin
vi5n TKV

Ti' 30i5/2016

2 Biri Xuin Hrnh
Thintr vi6n HDQT - p.Girim

d6c C.tv 14.107

3 L€ Viilt Su P.Gi6m d5c C.

P.Girim diic C.

t1.662
4 TIng Bri Khang 9.91 1

22.591
5 Pham Thu Htrong K5 toin trucrng c6ng ty



- Tlinh dd Cao ding, Trung cep chuyen nghiep : 18 ngudi :

- ( ong nhrn lq lhurl : /4 / ncuor ;

* Chinh s6ch d6i v6i ngudi lao dQng:

- Lhrrh sach tulen drlng

Dd dam bao ngu6n nhAn |-rc thuc hi6n nhiOm vu SXKD cira C6ng q on tlinh
vir phit tridn ben r;ing, hing ninl Cdng ty ddu xdy dung k6 hoach tuyOn dung vii
ddo tqo phrit tri6n ngu6n nhin luc. Thong qua vidc tuyin dung b6 sung vir ddo tqro

dqi ngf, c6n b$ quin lf, CN ky thuet, nhdn vi6n nghi€p vu hing ndm vd hing lci,
along thoi sap xdp bd tri lao dong ldm viQc 6 ciic vi t.ri hop ly, nAng cao hi6u qui sir

dung ho dorrg. Bin carfi do. Cong 1y cing rAo diiu Liin rhrrn loi nhat dd nsuoi lao

d6ng phrit huy duoc ndng iuc, t tuC cua mirh trong cOng t6c, trong hos tip, nghi6n
ciru. quin lj de gop phan nang cao hidu qua SXK D c.ra Cong 11.

- Chinh s6ch ddo tao

C6c chinh s6ch vd dio t4o hing ndm ludn dugc Cdng ty chri trong. C6c kh6a
dAo tao vd an todn lao dong, vd sinh cdng nghi6p, v€ sinh lao dQng, phdng cli6ng
ch6y n6 theo clinh kj,hdlg ndm cho 100% nhen vi6n truc ti6p sdn xu6t, cdn bQ quan

1y cdc ccp, dian vidn phgc v r,r o ciiic linh qtc 1i0n qua4 1u6n duoc C6ng ty thuc hi6n
dAy dn. B6n canh d6, COng ty cfrng cu cic cdn bo di hoc cdc lop boi du6ng ning
cao ki6n th[rc, k! nang lam viQc o tat ca c6c bO m6r cluin ly c6 1i6n quan nhu: C6ng
t6c quin lj lao dQng tidn luong, nghi6p vu viin phdng, thi trudrg, Tai chrnh l(e
todn, dau tu xay dung co bin, cong nghd mdi trud-ng, an todn lao d6ng... D6i v6i c5c

lao ddng t4rc ti6p, C6ng ty ddo tqLo ndng cao kiCr thtc ly thuyilt vd tay nghd vi to

chLic thi ndng bQc luong hdng ndm.

- Chinl s6ch dii ngd: E6m bio chinh s6ch ddi ng6 cho CBCNV c6ng khai,
cong bang, chinh sach luorrg thuong gin li€n vdi hi6u qud c6ng vi6c nhdm tao d6ng

I$c d6 CBCNV s6ng tao trong c6ng viec gan bo lau dai roj Cong ry, ning cao tinh
thAn trdch nhiQm vd 1ao tinh thi:n thi dua hoc h6i, kh6ng binh quin chu nghia da

dang h6a hinh thric ddi ng6 vd md r6ng d6i tuong ddi ng6 li0n quan dtin cic nidn
vi6n c6 chuy€n [.r6n gi6i, trinh dd cap..B6n canh d6, C6ng ty cdn trich qu5 tiin
luolg k huydn khich, quj khen thuong de thudng cho CBCNV vdo cdc ngdy L6,

TdL nhu:Tdt DLrorrg lich. TEt Am lich. lgiy 0l 5. nga) 02 9....

Ben canh vi6c ddm bdo c6c chi do doi r'<ri nguoi lao ddng theo 86 luit lao

dQng C6ng ty ll16n quan tam cht trgng din hoat clorg c[a cdc td chiLc tlodn th6. Tii
chirc COng dodn vd Dodn thanh ni6n C6ng ty hoat d6ng kh5 hiOu qu6 vd dd tao diiu
kiQn cho CBCNV C6ng ty duoc n6ng cao ddi s6ng tith th6n vd sirc khde. C6rg
dodn thudng xuy€n c6 c6c ho4t dQng thnm h6i, qud nirrrg 16 t6t tni,Au rrhi, to clruc

c6c hQi thi th6 thao ch6 CBCNV. Doan thanh uien ld to chuc di dau trong phong

trao thi dua, la noi phdt tridn cira thanh ni6n, tao luc luo-ng qudn lf kd thira duoc diLo

tao bii bin, virng chic trong tuong lai.



- Chinh s6ch c6 tfc
Long ry se ct tra co tuc cho cac co dong khi kinh dodnh co lii \i J.i hoan

llld !i: 1,9h," 
vu doi rrii Nha nuoc rheo.qui .linh .r11 p!:i I,,?,: ( o dong ,e duoc

cn.a co ruc luong ung vor phan von gop va tuy theo dAc diem tinl hlnh kinh doani
theo quydt dinh ctra DHDCD.

Tj l€ cd tri'c sC duoc EHDCD quyet dlnh dua tren co sd de xu6t cua HDeT
v6.i cin ct ld k0t qui hoat dQng kinh doanh cia nam hoat d6ng vd phumrg d.n hoat
d6lg kinh doanh cta cdc nim t6i.

1y le co tuc cho cec nam sap t6i du ki6n duy tri trong kho6r.rg 8%/ nin.
3. Tinh hinh iliu trr, tinh hinh thlr'c hi6n iac au en
( ong l) da thuc hren ke hocch dru tu theo dung ke hoach dj duoc HDeT phe

duyet yai Quy chi! qu6n l1t cldu tu vd x6y dgng cira Tdp doan C6ng nghi€p Than
K1.ro6ng s6n Vi0t Nam. Cu th6 nlu sau:

Thuc hien: 11.833 tdeu/l2.629 tri6u d6ng dqt g3,4yo k6 hoach diiu chrnh
ndm.

Trong d6: + Du rin <luy tri ph6t tr.i6n sAn xudt 20 l5-2016:7.092 triiu dolg;
+ Du 6n Phuc hdi tai san c6 din]] nim 2016: 3.575 trieu d6ne;

Du in cai lao nhi;n cong nghidp:
* uu rn trang bl phJn menl l(e totn:

826 tri6u d6ng;

lqU tfleu dong;
+ Ldp BCKTKT DA khu dd bao phia Bbc: 150 rridu dong.

Trorg qu6 trinh tridn khai thuc hi€n, Cdng ty ludn brim s6t n6i dung ydu c6u
quy dinh trong LuAt xAy dung; Huong diu thuc hi.;n cua cac cap, c6c ngdnh, cua
Tdp doan. t dc dtr fur ddu tu ddu duoc cdp cd rhirn quydn phi dui er. duoc rridn k.rri
thuc hi6n theo luAt dinh.

Cdc du dn diu tu cia Cdng ty din bio dirng muc dich, duo-c dua viLo sri dung
khai th6c, drip irng d.ru ciu m6 r6ng phit tri6n sdn xu6t cia Cdng f, d6p {rng nhu
cau thi tmdrg trong vd ngodi ngdnh, dAc biet du iin c6n thdp vi ld dd hodn thiinh bdn
giao dua vdo hoat d6ng tir th6ng 9/2015. Vi€c du 6n hodn thdnh dd gop phin vdo
doanh Lhu tao thdm vidc lam va ning cao doi sdng cho CBCNV.

4. Tinh hinh tiri chinh

a. Tinh hinh tii ch[nh:

Chi ti6u Nim 2015 Nnm 2016
,,/. Ti,ng,

giim

T6ng si{ hi tdi san 710.113.046.394 651.083.605.005 92

Doanh thu thuan ' 952.504.281.596 1.091.816.220.660 t15

Lgi nhuan ti hoat d6ng kinh doanh 7 .844 .1',7 5 .521 10.77 5.659.182 t37

Loi nhuAn kh6c 60.996.65 3 -2.77 1 _444 .7 1 5 -4.544

Loi nhuAn tru6c thu€ '7.905.1',72.174 8 .004 .21 4 .467 t0t

Loi nhudn sau thu€ 6.042.1 31 .1 95 s.s69.114.987 92

t0



b) Cdc chi eu ti ch[nh chir

Cdc chi ti6u Nin 2015 Nim 2016 Ghi chi

1. Chi tiOu va klla nnng thanh toin
+ H0 sii thanh torin ngin hqn:

( 1,\ n?an han/ l onP no ngon fiqn)
0,84 0,80

+ IIe sO thanh toAn nhanh:

l(TS ,teon ha" - HTK. tong n6t agin ha,tl
0,57 0.44

2. Chi tidu vd c<r c6u v5n

+ He s6 No/T6rg tii sir 0,92 0,91

+ HC s6 Nq/V6n chir s& hiru t2,01 10.71

3. Chi ti0u vi ning lLLc hoat d6ng

+ Vdng quay h,rng t6n kho:

- Cid r on hang bin I Irng ton kho birri q..Lrrr

- Doanh thu thua T6ngtdi sAn

s,09

t,34
5,22

1,68

1. Chi iau vi kha ndng sinlt l6i

Hd so Lcri n]luin siLl lhue Doxrh llru lhuin 0,0Q63 0,00i 1

+ He s6 Loi druan sau thui:/Vi5r chir so hiru 0,12 0,10

+ JTe s6 Loi nhuan sau drue/Tdns tdi san

IIe so I rri nhu.ln ni hoeL donp kinh

doanh/T)oanh thu thuan

0,009

0,82

0,009

oqq

Co c6u c6 d6 thav d6i v6n ddu tu cira cht so hirng, tnay
a. C6 phdn:

- T6ng s6 CP dang luu htul; 4.o97.351 co phin voi mdnh gi5 Id 10.000

\ND/c6 ph0n
- Lo4i co phen. Cac co phan cua C6ng ty d6u ld c6 phin plr6 th6ng, tu do

chuy6n nhuong

b. co c6u c6 d6cau ng:

TT Tan c6 dong Dia chi
s6 cP s6

hiru
ri lc
(./,,)

1
TAp dodn COng nghiQp Than
- Khoeng sen ViCt Nam

226, Dudng L0 DuAn,
quin DOng Da, thdnh
ph6 Hd N6i.

i .92s.100 ,10,9 E

2
C6ng doan C6ng ty C6 phdri

ChC t4o m6y

486 Eudng Trin Phir,
thinh ph6 Cdm Ph6,
tinh Ou6ns Ninh.

70.466 1,5

C6ng ty C6 phdn Chrlng
kho6n Hdi Phdrig

56 24, Dudng Ci
Chinh Lan, quQn HOng
Bdng, thdnh phd Hai
Phdns.

345.000 7,4

t1



4
Ngdn hang TMCP Dai chirng
ViCt Nam

56 22 Dudng NgO

Quy€n, qudn Hodn
Ki5m, thdnh phd Hd
N0i.

72.271 1,5

5 Cij d6ng lir c6 nhAn 2.284.514 48,62
T0ne s6 4.697.357 100

Danh srich c6 dd 1doIl:

TT T6u c6 tl6ng ldn D!{ chi
56 CP si?

hiu
ri lc
("4\

Tdp dodn C6ng nghi€p Than
- K1.Lo6ng s6n Vi€t Nam

226, Duong L€ DuAn,
qudn E6ng Da, thdnh
ph6 Hd N6i.

1.925.I 00 40,98

2
C6ng ty Cd phin Ching
kho6n FI6i Phdng

56 24, Duong Cir
Chinh Lan, qu6n Fldng
Bdng, thdnh ph5 Hei
Phdng.

345.000 7,4

c) Tinh hinh thay d6i v6n dAu tu cia chu sd h[u. K]rdng

d) Ciao diclrco phieu quj. Khong

e) Cdc chring kho6n khdc: Trong nAm 2016 C6ng ty kh6ng ph6t hdnh chtng
khoin.

6. 86o c6o t6c d6ng liOn quan rlin rn6i trudrg I ir xi hoi cira Cdng ty
6.1. TuAn tht phrip luAt b6o vC n6i tnrdng

- Vi6c bao vC m6i truorg tai mii bing san xuat cira Cong ty vd tqLi c6c dia
,.1
didru thi cong luon duoc Cong ty thuc lien m6t cAch nghiem tirc theo Luit dinh.
Trdnh gdy 6nh huoag d€n cu6c s5ng cira ngudi dAn tr€n dia bdn gdm: Ed 6n bao v€
m6i trudng, dugc Sd Tdi nguy6n vd M6i trudng tidr QuAng Ninh ra Quy0t dinh s6

32/QE-TNMT ngdy 22 th6ng 01 nhm 2009; Hd so xin cAp lai gi6y phdp x6 nudc
thii vdo ngu6n nu6c, dugc Sd tdi nguydn vir M6i trudng Tinh Quing Ninh cdp gi6y
phdp xi thii 16 +O.t/Cp-nllrtt ngdy.16 rh6ng 9 ndm 2016.(thay the Gi6y phdp x6
nu6c thai viro ngu6n nu6c s5 2005/GP-UBND ngdy 27 $tug 6 ndm 2011, di het
hart: Xdc nhan riec lrodn thirnh ciic cdng rrinh BVMT duoc cip g.i1 xdc nl-an so

234744T-TNMT ngiy 20 th6ng 10 ndm 2011 cira So Tdi nguyOn vd M6i trudng
tinh Quing Ninh x6c nhin vi6c C6ng ry dA hoan thdnh cac c6ng trinh, bi6n phdp

bro r € moi rrr-rorg rrong di in Bao vi rnoi rrLrong c[ra Corrg ry: Ciril xdc n]an bo

sung c6c c6ng trinh bio vd m6i truorlg s6 I++S/GXw-TNUT ngAy 1215/2014 vd s5

4O2S/TNMT-BVMT ngdy 15/9/2016; Hd so xin ddng kf chLl ngu6n thai chat thai
nguy h4i vd b6 sung c6t'g trlnh tp xu li ch;t thci uguy hai. duoc So Tdi nguy€n vd
M6i trudng tin1.L QuAng Ninh c5p lai So dang ky chn nguon thdi chit thii nguy hai
voi Md so quan ly chit thdi nguy hai 22.000.091.T; Dinh kj, thu0 c6c dori vi c6 chirc
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ning thuc hi6n quan tr6c m6i trudng tong thd rheo quy dinh cua Di dn Bio vd m6i
tuuong 6 thang/ldn; quan hAc vA phan tich m6i irudng nudc thii theo dd 6n xa thrii 1

quy liu.
\lro tuirr th.r cic q.r1 dinh re rndi truorg nen trong qua trinlr s:n r,u.rr cir

Cdng ry khong r i pham vi khong bi ru phar ve r i pham rnoi rruong.

6.2. Ti€u thu ning luong:
x Tinh hinh ti€u thu di0n ning n[m 2016

a) \ing luorrg tieu thu tnrc tidp ra gidn t.ep.

- Sin luqlrg diQn ti6u thg todn C6ng ty 2016:

- San lLrorg didn rieu thu cho.an.xuit:
- Sin luong di6n ti6u thu cho sinl.r hoat:

b) Nang liong rier Liern lhong clua cdc srirg
qua.

- Thal the ddn chidu sang cdng nghiep th6 h6 c0 biing ddn led ti6t ki6m di€n:

K6t qui thi di6m st dpng 15 b6 ddn Led chi6u sdng 150W; Tiet ki6m 45.500

kWh./|lm so voi b6ng chiiu sing 300W thii h0 cn (U6c tinh thdi gia[ sir dung

3h,rngdy, 15 ngdy/th6ng, 6 thdng/ndm)

- Deu tlr thiit bi loc song hdi vd bir cong sudt phin kh6ng: Tiet kiem c6ng

su6t phan khring 1 1.730.000 kVAR, tuorg duorg chi phi khoang ,1.8 ty dong mua

cong suar pnan Knang.

- Sil dqng phu t6i c6ng su6t 16n vdo gid th6p diOm.
* Tinh hinh tiCu thu nu6c n5m 2016

r) Ngron cung cip luoc \ r lugng nudc .Lr dung

- Nu6c m6y: 85.500 m3

- Nu6c tuan hodn: 160.000 m3

b) l1 l€ phan lrarn \a tong lLrong nu6c trii chd r i tii :r dung.

- Ti l0 nudc tdi ch6 vi t6i sir dung so v6i luo1ng nu6c n.rua vdo: 187%

- Ti ld mroc tdi chd va tdi su dung so t6ng luong nu6c srlr dung: 65,2%

6.3. Chinh s6ch li€n quan d6n ngudi 1ao d6ng

Chu dong nnm bat klp thoi cic chir truo'ng chinh s6ch cira D6ng vd Nhi nu6c,
cira TAp dodn d6 xdy tlpng, sira d6i b6 sung hodn thi€n c6c Quy ch6, quy clinh vi
tidn luong, tien thuong, ciic che d0, chinh srich d6i v6i ngudi lao d6ng trong C6ng

t).
Thuc hiQn quy chd dan chi co sd, xdy dung tini than dodn kCt, tuorg tro', girip

dd'ldn nhau, phdrn ddu vi muc ti.;u chung. Thuc hi6n c6c hinh thilc khen thudng v6

vat ch6t va! tinh thdn; tqo moi hudrg ldm vi6c an todn, vdn minl, xay dung t6c

phong idm vi6c c6ng nghidp, hi6n dai.
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Ddm bdLo c6c ch6 d6 cho ngudi lao d6ng: kh6m chira b€nh dinh kj,, 6ur dau,
thai s6n, didu duOng, bdi dudng doc hai, bdi dudng ca J cho cdc i16i tuorg theo
ding quy dirh cua BHXH vd quy dinh cira C6ng ty; dAm bao chat tuorg. tlinlr
luong bira in c6ng nghidp cho ngudi lao d6ng.

T6 chric c6c hoat d6ng th6 thao, van nghe quan chung noi bo C6ng ty vd tham
gia v6i T6p dodn, dia phuong. T6 chirc cho CBCNV, ngudi lao d6ng tham quan hgc
tAp kinh nghi€m d6 ndng cao ddi s5ng vdn h6a tinh thAn cho ngudi lao d6ng.

6.4. 86o c6o 1i6n quan d6n tr6ch nhiCm d6i v6i c6ng d6ng dia phuorg .

C6c hoat tl6ng cldu tu c6ng ddng vai hoat d6ng ph6t tri6n cQng dong khac, bao

gom h6 rro- rAi chini uhim plrr;c r u cong ddng.

BCn cAnI ph6t tri6n sin xuAt kinh doar-h. ray dung doanh nghi6p, C6lg ty
cdn thuc hi6n tOt c6ng tric xd hQi, c5c hoat d6ng ddn on c15p nghia, nhAn dao tr)r

thiCn. Trong ni.m 20l6, C6ng ty thanr gia nhiiu hort ddng rd hoi nhu: Hoat d6ng
ddn on d6p nghia, u6ng nudc rho nguon 1Hi6n tri dang phung dudng 0l Bd Me
ViCt Nam Anh hing tai tidl Quang Nam; 01 nan nh6n chdt dOc da cam tAi phudrg
BAi Ch6y thaul ph6 Ha Long tinh Qu6ng Ninh). Ngodi ra trong nim 2016 C6ng t1

thudrg xuyOn ring h6 c5c qu!, c6c t6 chrlc nhan dao tu thien, tharn hol tdng qu6 cho
c6c gia dinh CBCNV c6 hodn cinh kh6 khin...

III. BAo cAo vA DANU cTA cua naI GIANI D6C

I. Danh giri kir qud hoar dgng 
'an 

xudL kinh doanh;

Trong ndm 2016, rhyc hi6n Nghi quy6t Dai h6i ddng c6 d6ng thu.dng ni€n vd

cic Nghi quydr cua HDQT cing roi su phoi lrop linh dao.au sdr cua Ban chap

hinh Dang Lrl..u plroi hgp cua cdc doan rhe Cong doirr. Thcnh nidrr. Cr,rLr chien

binh, v6i truydn th6ng dodn k6t, kj' luQt, lao dQng s6ng tao \rrgt qua kh6 khdn cia
CBCNV C6ng ty, su quan tAm irng h0 crla c6c C6 ddng. 86 mriy didu hdnn C6ng ty
dd thuc hi€n c.1c giAi ph6p linh hoat clii khic phuc kh6 khdn, tdp trung cliiu hini
thgc hi6n cric phuong 6n tim ki6m viet lAm kdt ho.p voi ting cuong cic m6t quin ly,
dic biit la tridn khai kip thoi hdng loat c6c bi6n ph6p tiiit kiCm chi phi, Ban hdnlr

Quy chi5 chi ti€u n6i bd, Quy chi! tra luong didu chinh, euy ch5 qu6n lj, vit tu..w,
nhim gi6m thi6u chi phi quan ll; C6ng ty, song song v6i vi6c x6y dung iai dinh mirc
chi phi quin li Cdng ty, dinh mLic.lao dQng tidn luong phir hop v6i diiu kien thuc
t5 cira Cdng ty vi phdp luAt hien hinh, t6n dung duoc nhtng co h6i trong kh6 khin
d6 hoan tnanh mgc ti0u: Duy tri sar xu6t, bio todn ddi ngf, vd git vnng 6n difi
ddi s6ng cira ngudi lao d6ng. Thgc hiQn dat c6c chi ti€u co bin do Oai hoi d6rg c6

d6ng dd ra, v6n cua c6c c6 d6ng duoc bao todn. Kiit qu6 thuc hi€n crlc chi ti6u ccr

bin:
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KHDd hoi;

20r6

rir!%

'l) r Iirr
KI]DC

2t)t(

2 3 6 7 1/1

V6n di€u 16 TLd 46.973 46.973 46.973 46.9',73 100 100 100

2 Tong doanh thu Tr'.d 954.886 1.r35.000 1.070.000 r.094.835 I I5 96 l17
T6ns eii ni s6n xudt Trd 47 5.696 455.803 15i.80i 505.746 106 lll 111

4 Loi nhudn tru6c thu€ Tr.d 7.905 '7.404 7.800 8.004 t01 I08 103

5 rongqUyttcn lLrong Tr.d 89.932 85.134 85.I]4 94.531 i05 111 r11

6
Lao d6ng blnh quan t.ong

danh sich
Ng L0'/2 1.0'72 I.060 1.058 q8,6 98,6 99,8

7
Thu nhap b/q theo LD
tlng danh sicli

Trd/n

drh
6.991 6.159 7.471 106 121 1i1

8 C6 tuc % 8 8 8 8 8 8 8
2. Tinh hinh tdi chinh
a) Tinh hinh tiri sdn

Don vi tinh: VND

TT Chi fi6u
Thlidi6m
31/12t2015

Thili di6m

31/12/2{J16
TO G TAI s,{N 710.113.046.394 651.083.605.005
I Tii sin nqin h4n 166.840.964.604 424 .332.5 43 .893

I 'l'iirn vd cic khoin tuiug duong tiAn 3 .641 .4s6 .697 2.51 1.872.03 I

2 Cric khoan diu tLr tdi chinh ngin han

3 Cdc khoan phii thtr 309 .2'1 6.7 05 .'t 50 292.0 t2.9',1 9 .66s
1 Hdng tdn kho t 19 .619 .992 .827 124.960.108.081
5 Tdi san ngin han kh5c 4.296.809.330 4.847.584.116
II Tdi san dii h4n 243.302.081.790 226.75t.061.112
1 Cric khoAn phii thu dii han

2 Tdi sin cd dinh 240 .49 6.'t 0s .1 13 220 .193 .039 .'7 61

3 Bdt d6ng san dau tu
4 Tii sin dcr dang dii han 71.115.004 71.t15.004
5 Cic khoin diu tu tai chinh dai han
6 Tdi san ddi han khric 2.'734.261.6',73 6 .186.906 .341

TON G CONC NGUON v6IY 710.143.046.394 651.083.605.005
I Ng phrli trri 655.553,365.498 590.987.823.562
1 No ngin han 553 .2'19 .665 .969 531 .322.282.46',1
2 No diii han 102.213.699 .s29 59.665.541.095
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ll V6n chn t<; t Ar 
-. -. _ _-

I i Von diLr tu cua chi sd hriu
2 1 Tharr8 du ron co phdn

3 lChilt, tictr d,inh gii tai rriln-
1 Jprrdn (intr plri r,i cic qui Urrie

I I ! gl lhuin scu thud chua lhal pl:oj
o_ l 1 qL_lll r!!S, ddng L,hong kiim sodr

49.587.562.317 55.156.677.334
,16.973.510.000 46.973.510.000

5.002.I 18.549 4.0i9.I 04.1u9
L626 .217 .968 7.195332.955

Thgc hi6n chrl truong cria HDeT. C6ng ty vd dd duy td uy tin rren thi rnrqng,C6ng ty lu6n tuan thil vd thuc hi6n ddng cric qu5 ai*'.,1" pijp lrat. Ri6ng v6i
:ghio 'y.lri chintr. hidn rai Cong ry khong c6 cric tir".,,-".j 

'ff"", 
rhtre va cackhoan phii nop nhj nLroc nao qud han phai rra.

b. Tinh hinh no ph6i tr6

Bans kd chi 6c khoane Cnl Tlef cil. kh^4r hL;i +-

Chi ti0u__.-
I - Nq ngiin h?n

1. Phii trd nerroi brn ng;n hq"

r Dut rltcm
3t/12/2015

Thditli6m
31t12t2016

5s3.27 9 ,665.969 \11 all'taa Arn

188.507.253.1 i 0 ,I 5 R1, ll<o o7.o
2. Ngudi mua trd tidn ftrr6c noi. r. 45.839.908.640 581.783.841
3. Thu6 vd cic khoin rOp Nhi nu6c

4. Phdi tr6 ngudi lao d6ng

5. Chi phi phAi tri rgin han

6. Phei tre nOi b0 ngin han

5.287.514.889 1.t61 .A84.977

24.46t.'126.9ss 26.07 9 .984 .469

I .433 .527 .393 5.962.389.084

lui'il.in:o 'n"o 
u"n ud ke hoach hop d6ng

8. Doanh thu chua thuc hien nsin han

9. Phdi tri ngin han khric

10. Vay vd no thu€ tAi chinh ".i" r..

t0.841.5t2.704 1.281.150.551

253.519.485.911 25',7 .21 1 .841 .987
11. Du phdne phdi tlri noin h,. 19.665.1 15.0s3 2l ,56 53R 

'7aI 12. Qut kien thuine. ohLi, lni

ll. Quj birrjr dn gij
14, Giao dich mua brin lai trfi phii5u Chnh
ohiL

II - No dii han

1. PhAi trA neudi btin ddi hai

2. Ngudi mua trd tidn tudc dii han

3 .723 .621 .31 1 1.887.449.31 I

102.273.699 .529 59.665.5,11.09s
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ll. Chi ohi ohii trd dAi

4. Phii rra n6i b6 vd viin kinh doanh

5. Phii hA n6i b6 ddi

6. Doanh tlrr chua thuc hidLr clii hcn

7 Ph6i tre ddi han khric

102.2'7 3 .699 .5298. Vav vi no thue tii chinh dii han

9. Tlii ohi6u chuvAn d6i

10. C6 ohi6u uu ddi

11. Thue thu nhip hodn lai phii tr6

li tri dAi h 252.280.000

13. Oui nhdt trion khoa hoc vi c6n

59.413.261.095

3. Nhirrg cai tidn r i co ciu to chric. chirrh >ricl' q.ran Ij
Trien khai va ung dung vnn phdng cli€n tir, qudn ly vAt ht; phin mOm k0

lo;I]..
Sap xep tinh giam bQ mdLy qu6n ly sAn xr-ret: Thuc hi6n chuorg trinh tai co

c6u Cdng ty giai doan 2Ol3 - 201,5 c6 tdm nhin d6n 2020. Trong d6 so phong ban:

Tu 16 phong, ban xuong 12 phong; Tir 14 phAn xudng xu6ng cdn 11 xudng vi ban

hanh danh s6ch dith bi0n iao dQng qu6n 11i, phuc \u, phu tro c6c phdng vA phdn

\Lrong lrong Cong D.
Chir trgng quan tam c6ng t6c quin tri sar xuat, qu6n tri chi phi, ki€m so6t

chat cha qul trinh sdn xuat bing cdch 5p dung c6c phAn mdm quan Iy; xiy dung k€

hoqch sin xu6t m6t c6ch khoa hgc linh hoat; ndng cao ch6t lunng c6ng t6c dinh mric
kini te kj tlruir: tidt giam cdc chi phi hirrrJ, . hinh. clri phi khiic...

Luil chuy6n v6n hop lf aii ti6t giam chi phi ta'i chinl: Quy hoach vA cido tao

cin bd, cong nlian phu hqp vsi tung vi tri c6ng vi6c; Ph6t huy sSng kien cii ti€n k!
thuit hop 1f h6a s6n xu6t d6 tang hiqu qui trong sin xu6t, tdng cudng qu6ng b6 hinh
anh cua Cdng D ( o plun Chi Lao rnil VINACOMIN.

4. Kii hoach ph6t tri6n trong tuong lai:
Phit huy n6i luc, on dinh va giir ving c6c sAn phAm truyen th6ng; Ti€p tuc ph6t

tri,3n ccr khi ch5 tao, hi€n dai h6a co khi sua chiia, ddi n.rdi c6ng ngh6, d6l m6i ch6t
',iiuong lao d6ng di ting nang suAr lao d6ng. Chuy6n hu6ng manh sang phuc vu ccr

kbi h6a khai th6c than hdm ld, dAy manh hqp t6c todn di6n, li6n doanh lier ket voi
cic don vi trolg vd ngodi ngimh, trong nudc vi quiic t6 d6 sin xuSt c6c s6n phAm co
khi chu luc phuc r'.u ngani Than. Didr'. Xi rrring gop pLin l-oi nhjp kinh re quoc Le

dua VMC tro thdnh m6t trong nhtlng trung tdm Co klii I6n cira ngdnh Than
Kho6ng sin \ziQt Nam vi c6 nu6c.

5. Ciai Llinh cu:r Ban Ciirn doc doi voi r lien'cua Liem todn: I(hon:r
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Iv. DANH GIA COA IIOI DdNG QUiN TRI vt HoAT DoNG CoNC TY
t. Ddnh giti cict H6i ding quan tri yA cac not hoat dong ctia C6ng ty
lrong n5m 20I6, Hdi dong quAn tri Cdng ty da nhan thri.c dfng din c6c thudn

lo-i vii kh6 khhn trong kinh doanh, dua ra nhiir.rg quy6t srich dring theo tiing thdi
di6m, tinh hinh cu tl€, ten durg t6i da loi thi5 trong thuc hign Hop ddng pnii hop
kinh doanh trong n6i bQ T{p dodn COng nghi€p Than - Kho6ng sdn Vi6t Nam. Chu
dQng 6p d+ng kip thdi c6c bi€n phrip tim tao vi€c 1dm, 6p dung d6ng b6 c6c gidi
phip vd quin lf. H6i ddng quan tri C6ng ty dd phin c6ng c6ng vitc i! th6 o tung
nQi dung, linh vgc c6ng t6c cho cric thanh vien. phoi hop giiia cdc linh vuc chit chE,
chi dao s6u s6t cria c6c thdnl vi€n v6i ban Gi6m d5c C6ng ty.

Vi ldt qua sdn xudt kinh doanh; K6t qui sin xuit kinh doanh dqt duo.,c muc
tiOu cira Dai h6i d6ng c6 ddng de ra. V6n cira c6 d6ng duoc b6o toiin, bdo clim chi
ti6u loi lhudn, 6n dinh ddi s6ng ngui-i lao d6ng. Cu th6 nhu sau:

Vd s* d4ng *)n td hoat d6ng tdi chinll
Tinh hinh quin iyi vi sit dung v6n: C6ng ty dA b6o toAn duoc v6n cira c6c c6

dong, tiep tuc dau tu mo rong san xuAt. Trong nim 2016, tinh hinh tdi chinh gqrp

nhidu kh6 Lhin song c6ng f v5n b6o dim duirc tdi chinh phuc vu sin xrLir tr inh
doanh. thuc hien ror nghia ru nop ngan:ach. thui vo Nha nuoc. rl-uc hien Lor quy
dlnh v€ n6p BIIXH, BHYT, BHTN, KPCE...Thuc hi6n ddy dir c6c che do \oi
ngudi lao d6ng theo dLing quy dinh.

C6c mit hoAt dQng cira C6ng f nhu: Didu hdnh s6.n xu6t, Quan ty 1S thuit,
(-har luong sdn pham. Vat tu. An loan bao ho lao dong. Edu lu xil) dulg cing nhu

c;c m;t quan lli Tii chinI. Lao dong tiirr lLrong. QLr,rl lri chi phi san rrrit ...rr
nnln cnung 0a dat duoc ) eu cau de ra.

'l'l' I(HDxih6i 6
416trg2016

T!ta%

TH

20ts

KII
lir I)c

2 3 I 5 6 7tl

T6nq doanh thrr Tr.d 954 886 1.r35.000 1.070.000 1.094.835 115 96 10'7

2 T6ng gi6 trj san xudt Tr.d 415.696 45s.803 455.803 545.'746 r06 111 l

Loi nhlrfu tru6c thu6 Tr.d 1.905 7.404 7.800 8.004 l0l 108 103

1 T6ng qu! tidn Juolg 'lr d 89.932 85.134 85. I3,1 94.890 105 t1l t1l

5
Lao d6ng binh qudn trong

danh sich
Ng 1.0'12 t.072 1.060 1.058 98,6 98,6 99.8

6
' 1u nhap b/q theo LD

trcng d.nrh sich

Tr.d/n

tllth
6.991 6.159 6.693 7 4',74 106 l2l ltl

7 C6 tirc 8 8 8 8 8 8 8
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Vi c6ng tdc T6 chtic cdn b6:
- Va cons lac to chuc. car bo:

+ Dd co nhieu nghi qLrydt chuyOn d6 v0 c6ng tec td chirc c6n b9; Pli6 duy6t

clanh s5ch c6n b6 k6 cAn, hdng ndm ddu c6 rii so6t, b6 xung.
+ Ban hiLnh cac Quy che quan li Idm co so cho viQc diOu hdnh C6ng ty vd

c6c quy ch6 thudng xuydn dugc ra soet hoarn thiCn, trong nim di bd sung chinh sira

Quy cha dro lro va tu) en dung lao dong. (ruy cne quJn ly can Do .

.r i- Vi cons tdc phrir rridn nguon nhan luc: ltr rr rc ridu phit tridn .a,tl rua. kinh

doauh. HDQT dA d{c biCt coi trgng nhiQm vu ddo tao, phit trien nguon nh6n luc

Trong nim 2016 tAp trung vdo c6c vi6c: Diro tao nghC tht 2, ngh6 thir 3 vi kdm cap

n6ng bic n0ng cao trinli dQ chuy€n mdn, tay nghi cho c6ng nhdn. Ddo tao cflp nhqt

t<i6n tttrc vd d6u thdu, quan lj DTXD, n6ng cao ki6n thric chuy6n m6n cho crin b6

quan lf.
l/c Long [oc dLtu lt xay dtfig.
Cin cri k6 hoach dd duoc HDQT Cdng ty vd TAp doirn TKV ph€ duy€t, COng

ty dd thuc hiOn kti ho4ch ddu tu theo dirng Quy chti quan lf dAu tu vd xAy dung. Cu

th6 dru sau:

Thuc hi6n: 11.833 tl€ul12.629 tri6u ditng dat 93,4% k6 hoach di6u chinh nam

Trong d6: + Du an duy tri.ph6t tri6n sin xuit 2015-2016:7.092 tri€u ddng;

I Dr-r irn Phuc hdi tii :an co dinh narn 20 r.l: J.5T5 rrieu dong:

+ Du 6n cai tao nhar dll c6ng nghi€p:
+ lJu an traDg br phan mem Ke loan:

826 tri6u d6ng:

190 tri€u ddng;

+ Ldp BCKTKT DA khu d€ bao phia Bdc: 150 tri6u ddtig.

Trong qud trinh irien khai thuc hi6r, C6ng ty lu6n b6m s6t n6i dung,vcu cau

cluy dinh tlong Luit xiy dung; Huong.din thtrc hieu cua cdc cip, cic ngarnh, cta
iap Ao-. C6c d1r 6u diu tu ddu dugc c6p c6 thAm.quyiin phd duy6t, duoc trien khai

thqc hi€n theo luit dinh. Nhin chung c6c dq rin diu tu cua C6ng ty d6m bio. dirng

mlrc dich, clugc dua vdo s[r dr,rng L<hai th6c, d6p irng nhu cau mo rdng phet trien san
,lruir cua Corc, ry. dip Lrng nhu cdu llri truorg trong I j r eoai ngalh

Vi hoat d6ng cia H6i ding quiu tri
H6i d6ng qudn tri di duy tri c6c cu6c hop thudng k, hirng thring \ e cec c uoc

hop dQt xu6t. C6c thinh vi€n HDQT d€u hodn thdnh chric tr6ch nhiQn vp dugc

giro- lam r iec chu dong. nrin cdn. phdt hu5 hdt nrng luc cua minh. thtrc hidrr div du

cac quy6n r i nhiim vu dugc giao mQt c6ch trung thqc, can trong. Lu6n dhm bio loi

ich r6i da c[ra c6c c6 d6ng vd cira Cdng ty. Tulet c16i trung thanh \'oi COng 1y;

lhong su il;ng th6ng tin. bi quydrc6ng nghQ, co hQi hinh doanh cia C6ng ty, kh6ng

IanT dung chuc vq, tdi sdn cira C6ng ty de tmc lo-i ho{c phuc vu lgi ich cta t6 chr-ic

ca nhdnihac. Cdc quy5t s6ch 16n, chri truor.rg 16n, cric quy6t dinh cira HEQT ban

hinh ddu Luen rhu theo nguydn ric rip rhe. d6ng rhuin ri tham gia dr,r hop rliy dLr

cta c6c thdnh viOn HDQT. Trong nim 2016 H6i d6ng quan tri da ban harnh 11 nghi



qu)el {tu so 84 ddn 94t. noi dung cdc nghi quler dA bdm sdr tjni hinl thuc te SXKD
cua L ong D tar tung lnor orem.

2. Diinh gilt cict H6i ding quan tri vi hoqt ddng cua Ban Gititn diic C6ng ty
Trcng ndm 2016 H6i d6ng qu6n tri thuc hi6n thudng xuy€n nhi€m vu gidm

s6t c6n bQ quan ly, yeu cAu b9 rndy di€u hdnh bio c6o thudng kj,, d6t xudt vd kip
thdi cric bi6n d6ng trorg SXKD dd HDQT co bidn phip xn Ij k1p thdi. Thudng
xuyen kiEm tra tinh hinh sfui xuat kinl doanh vd ch6n chinh kip thdi nhtng thi6u
s6t, vi ph.4m...K6t qui c6c.c6n b6 qudn l.j ddu hodn thdni t6t nhi6n.r vu duoc giao

K€t qtrd gidrn sdt d6iv6i Gidm ddc

. ThLrc hidn theo dung cic qu1 dini cua Diirr ld ra cu Lhd hod b;ng cac \ghi
quyet cia HDQT, Gi6m d6c c6ng ry dE nghi€m tric tri6n khai thuc hi6n cht d6ng vii
khAn truong. Nhdn bi€t vd dlinh gi6 dirng c6c kh6 khdn trong kinh doanhl di ra
nhi6u bi0n ph6p, quyet dinh quin lj kip thdi, c6 hi€u qui t|ong di0u hdnh san xudt.
X6c dinh drir.rg vd t6p trung chi dqo quy6t liCt c6c nruc ti6u chi6n luoc: sdn xuat thep
ciin, san xuat vi chOng ld, san xuAt cQt ch6ng thiry luc, gian ch6ng, gi6 ch6ng thuy
luc, gia chuydn huorg toa xe 30 tan, c6c thiCt bi cho du 6n Nhd mriy sdng tuyen
than \ ans Darrh 2: dir rnanh co khr che tro: tung buoc dao iao doi ngir lAm Tong
thau trong ddu th6u cric Du 6n nhim tao ra c6c cin d6i 16r.r vd 6n tlinh trong thuc
hi6n c6c muc ti€u kinh doanh c{ia Cong ty.. Chip hanh dung cric quy dinh cira Ph6p
luit, chdp hinh nghidm tuc cdc quy dlnh v0 b6o crio, chi dao di€u hdnh dAm b6o an

todn v6n tdi sAn - an todLn lao dQng. Vi v{y Cdng ty dd vuot qua tinh hinh kh6 kldn
g?y gAt vA vi6c ldm, hodn thinh c6c chi ti6u kinh doanh mi HDQTvd Dai h6i dong
co dong thutorrg nidrr dd quyit nghi.

Kdt qto giotn sar doi voi can bo quan ly
Cdc cdn bd quan 11, duoc HEQT bo niidm theo rJi nghi cua Cidrn doc rh do

Giarn d6c cong ty phan cong giao nhi€m r.u girip vi6c cho Gi6m d6c. C6c can bQ

qufu lf dd ch6p hdnh nghiOm tirc cdc nhi.;m r'r do Giam doc giao. Kip thdi ra cic
';')menh ldnh, quydt dinh cdc vdn dd r,6 quin iy, chi dao di6u hdnh cric phdng ban,

phdn xudng thyc hiQn lhiQm vrl sin xuit kini doanh cua Cong ty dan.r b6o dqLt ydu
',icdu c1.; ra, khdng co bidu hi6n chorg dOi, thodi th6c nhi€m vg, d6 tham muu dd xu6t

triiin khai nhiQm vp cia Gi6m di5c giao dat hidu qud tot. Trong ndm qua c6c ciin bO

quan l1i cip phdn xuong, phong ban dA duoc HEQT C6ng ty d6nh gi5 Id hodn thdnh

nlidm w dLroc giro. ddu dd dLroc b6 nhidm lai khi hir nhiirn k!.
3. Ccic ki hoach dinh hrong cto Hoi dong qua,t tri

Tr€n co sd du th6o kii hoach SXKD nim 2017 trinh Eai h6i ddng c6 dOng

thudng niCn nAln 2017 th6ng qua, Hoi dong qudn tri Cong ry da hop ban thiing ni6t
phuong hu6ng, nhi6m vg cira HDQT ndm 2017 nhu sau:

l. Muc ti€u trong tem d6c biQt quan trong Id chi alao cdng t6c tim tao viec
ldm, lGic phuc c6c 1dr6 khan nhim ti6p tuc duy tri 6n dinh vi€c ldm, thu nhAp vir
doi 

'ong 
cdng nidn lao d$ng.

2. Tdp trung chi d4o xAy dung vi thr,rc hi€n c6ng t6c qu6n tri sin xuit, quil
tri chi phi, kidm so6t chat chE quy trirh san xuat b6ng c6ch 6p dru.rg c6c phin m6m
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quan li; xay dung k6 hoirch sdn xudt m6t crich khoa hoc linh hoat; ning cao ch6t

Iuong cong t6c din-h muc kinh td ky thuAt; ti6t giam c6c chi phi htuh chinh, chi phi

kh6c... Tirip tpc hodn thidn quy dinh kho6n chi phi cho ciic tlo'n vi sdn xuAt

3. Ti6p tuc re so6t, s{fa a6i b6 xung, cliiu chinh cic Quy ch6 quin ly theo

dtng quy dinh cia Nhd nu6c vi ph6p luat
4. Chri trong quan tam d€n cdng t6c phAt tuiCn ngu6n nhAn luc, tlng cudng

cong tdc dao tro bo tuc chuyin m6n nghiQp vg cho c6n b6 c6ng nh6n viOn, xAy

dlrrg dQi ng[ c6n bQ ndng dQng, trinh dQ chuy6n m6n ngiy cdng dugc nang cao

fiep tuc rinh giam bd nrdy qLrdn lli phLrc t u. phtr Lro. ding ll'oi xa1 d.rng cac chd di,

chinl s6ch dai ngQ phn hqp d0 git chAn ngurri lao dQng c6 trinh d0 nang lqc thu htt
nguon nhdn luc co chat luong dE drip irng quri trinh ph6t tri6n trudo mnt vd lAu diii

cira C6ng f .

5. Tip lrung chi d4o cong t6c ch6t luong sin phdm. Chi dqo xiy dung chiiin

luoc vd sin phAm, x6c dlnh sin phim mfri nhon d6 tip trLrng dAu tu nang luc thiit
bi, lao dQng nhim tao ra bu6c ngoAt trong thuc hi6n chuong trinh tdng cudng co khi

chil tao. Thuc hi6n ding kj b6n quydn sin xuit c6c sin ph6m.

b. Cong tic didu hanh >in xuat

- Tidp tuc doi rnoi cdng tac diau henh tt nhan thr:rc d6n hdnh ddng. Ting
cuor.rg cung co kh6u tiep thi, tim \iQc ldm, hi€u lqc di€u hdnh, t6 chrlc thuc hiQn.

- T6 chirc tri6n khai c6c nQi dung cira k6 hoqrch srin xu6t kinh cloadr n6m

2017 sau khi duoc Dai h6i ddng c6 d6ng th6rg qua theo tiurg th6ng, tirng qui trong

narn ddn tung don \ i 5:}n xu;1.

- Chi dao thuc hi6n c6c chi ti6u theo clirng k6 hoach, hdng quli tO chric d6nh

gi6, ki6m tra tinl hinh thpc hiQn 1r6n toan bQ cdc khau sin xuat. d?c biqt chi dao san

xu6t bdo dAn.r An toan, Ti5n dQ, ChAt luqng, Hi6u qui. Chir trqng khAu ti€u thu sdn

phirn. ho.p t6c sin xudt. thue rgodi, tdrg cudng c6ng t6c quAn ly vAt tu, quhn tri chi

phi sdn xuit. ra soat c6c dirth muc ti6u hao nguydn, nhi€n 1i0u, Yat tu, lao d6rg;

ho2rn thiQn cric dinh mric kinh t0 k! thuat, dinh mric tdn kho ho.p ly, dam bio du trir

cec vat tu chi6n lugc ...Nhim hoan thinh cdc chi tidu ke hoach, drt hiQu qud trong

kinh doanh.

7. Phoi hop chat chd \oi co quan di€u hirnh. voi cric ro chirc chinh Lri- xd \oi
trong COng ty d6 phrit huy sric nanh t6ng hg-p trong qu6 trirh kinh doanh vi muc

tidu phiit tlidrr bdn viing cua ( ong t).
Ndm 2017, b6n canh nhiing thudn Ioi vidc thuc irien k'i ho+ch kinh doanh cira

- ' i '' i khin drc bi€t 1d vd von vA vi€c lirm. Tuv nhi€r'r( ong D 5e tlep luc gaP nnleu Kr''].

trong kho khan gay git chic chdh sE xu6t hi6n nhiing co hQi kinh doanh, co h6i

vi6c lim; Vi v6y ddi h6i HDQT vA Ban Gi6m d5c didu hnnl C6ng ty phdi n;m bit.

chi dqo, didu hidr kip thdi ch6p liy thtri co. Kltec phuc vuot qux nhilng thAah thirc

g,ry ger rruoc h6r li chir lugng r ir rien do. gid thinh cur >an phim do Cong ty chd

tao, 
"rrg 

ulg; nhirng nhin t6 tr€n se qu5 it dlnh kha nang phdt tridn cta C6ng ty

trong lin, 2016.
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V. QU,{N TRI C6NG TY
1, H6i tl6ng quin tr!
1.1.Th6ng tin vd thdnh vi6n H6i ddng quan tri :

1.2. Hoat d6ng ciia Hdi d6ng quan tri
Hoat tl6ng cia HDQT C6ng ty co phin Che tao me) - Vinqcomin trong nim

2016 da tuan thli Ph6p ludt, Didu 16 C6ng ty khi thuc hi€n chric ning nhiOrn vp cira
minh; C6c Nghi quyilt, quy6t Airtlr cua HEQT duoc ban hdnh kip thdi dd giirp cho
vidc quan ly, chi dao di6u hinh sin xudt kinh doanl th6o gd c6c kh6 khAn ddc bi6t
tuong kinh cloanh ra Diu ru xay dung cua Cdng q mac di gAp rir nhiiu kho khan
gay gat ve viqc liun, gid cd nlung dA thuc hiQll duoc muc tieu giii viing sAn xudt,
duy tri vd bAo todr clQi ngi, 6n dinh ddi sdng cdng nhan lao d6ng; hodn thdnh vuot

, ,i,
uruc kd hoach do Dai h6i clong co ddng cld ra, duy tri bdo todn vd ph6t tri6n v6n cho
c6c c6 d6ng.

( ac chu lruong dcu lLr mo rong san ruar. dau ru ddi moi trang thidr bi, cii tao
nhd xu6ng, co sd ha tang phuc r.u sin xuit va doi song deu dung huong, drlng muc
tidu. Di linr thrl doi bo rrdt. hinh anh crrr Cong q.

Hqn chi, tin /Cl. MAc dir ddt duoc mt nhieu thinh trch trolg c6ng t6c thLrc

hi6n nhidm vu san xuar kinJr doanh, duy tri vd bao todn dQi ngfr, 6n dinli ddi s6ng

c6ng nhdn lao dQng; hodn thdfi vugt milc ki5 hoqch do Eai hOiaO,rg .O d6ng de ri
duy tri bdo toan va phdt tden von cho c6c c6 d6ng, tuy nhi€n ve c6ng t6c quAn tri
Cong ry con co nhiiu han chd. Cdc han chd ron rai riy cin phdi duoc khic phuc

trong thol glaD som mat.

'I"t'

H.., vi t€n Chn. !u Ti IO CltichI

Nguy6n Trong Hing Chn tich HDQT
Ld thanh vien HDQT

tu ngdy 30/5/2016.

2 Biri XuAn Hanh Thinh vidn 14.10',7 0,3

3 Phiun Minh Tu6n
ThAnh vi6n LIDQT,

GD Cdns ty
1.312 0.028

Ld ihinh vi6n HDQT

rn ngiy 30/5/2016

4 Nguy6n Vnn Th6 Thinh r ien 2.332 0,05

5 Dinh Vin Tin Thinh vi0n 4.261 0,091

6 Trin Vdn Chi5u
NguyCn Chi tich

HDQT, Girirr d5c Cty

Kh6ng ld thani vi€n

HDQT tir ngdy

l0/5110r6

7 Lc vi6t su Nguyen TV HEQT t2.'155 0,27

Kha)ng 1d !henh vi6n

HDQT ti ngdy

301s12a16.
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TT Hq vi ten Ch'ic vtt

sit cP sa

hn.u c6

quyat

ri tc

1 Hodng Manh Hirng TnLong ban
TB kidm sorit chuy6rr

trAch ti! thing 4/2016.

2 Neuv6n Chi Sinh Uy vidn t.v2 0,0i9

l Chu Thi Vi0t Trung Uy vi€n 874 0,019

2. Ban Ki6m sorit

2.l.Thiinh viin va co cau cJa Bdn kLem )oat:

2.2.Hoat d6ng cira Ban ki€m so6t:

. Ndi dung hoat d6ng: Ki6n.L tra, gi6m s6t vi€c tuen thu cac quy dinh cua Diiu
10 td chirc vi hoat d0ng cta C6rg ty.

Xenr xdr d6nh giti hoar dong cira Hoi dong quan tri va Brn Cidm ddc lidn
quan d5n vi6c thuc hi6n ki5 ho4ch sAn 

".,6t 
kirrh doanh vd. k5 ho4ch tdi chinh ndm

2016 cira C6ng ty dE duoc Eai h6i ddng cO dOng th6ng qua. Xem xdt tinh phil ho.p

c6c Quy6t dinh cira HQi ddng quin tri va ban Giam doc trong cong t6c quin 1;i.

Kielr tra gidru siit viec thuc hiel Nghi quyet DAi hQi c6 d6ng thuong ni0n. Ki€m
so6t hoAt dong clia Hoi d6ng qu6n tri, ban Gi6m d6c vir b6 m6y di6u hdnh C6ng ry.
Kidm tra tinh hinh rhLrc hiin Kd hoach sdn xuit Lini doanh.

D6Dh gi6 hoirt dQng cira Ban ki6m soAt: Ban ki6m soAt C6ng ty Co ph;n Che
tao m6y VINACOMIN c6 03 thdnh vi€n, trong d6 Tru6-ng ban hoat d6ng chuy€n
tr6ch til th6ng ,1/2016. Cdc thdnh vi6n hoat dQng theo sy phAn c6ng ciia 1'rudng ban.

Trong ndm 2016 Ban ki6m so6t ludn duy tri t6t hoat dong giAm s6t thudng
xuy6n 1i6n tuc que tuinh hoat d6ng san xu6t kinh doanh cia C0ng ty. Hang th6rg
c6c thdnl vi€n ban kiiim sodt chil dQng thuc hi€n chirc nirg nhi6m vu do Truong
ban phin cong. Cuoi thdng cdc thdnh vi6n tdp hop j ki0n b6o c6o Trudng ban.

Dinh kjl hdng quf Ban ki6m so6t hop th6ng qua c6c b6o c6o gidm siit cita ciic
thdnh vi0n Ban ki6m so6t nhu b6o cdo ket qui sin xuit kinh doanh hdrg th6ng vd
quy, brio c6o c6c mdt quen ly crha C6ng ty nhu lao dQng, tidn luong, chi phi, gi6
thdnh, t6n kho..vv . 86o c6o tinh hinh hoat dong cria hoi ddng qudn tri th6ng qua
cdc nghi quydt duoc ban hanh, Bdo c6o hoat d6ng cria Ban cli6u h rh thuc hi6n nghi
quyit cirr lloi dong quin tri.

Dinh k! siu thdrg vd k6t thirc nim b6o c6o, Ban ki€m so6t thuc hi€n lich
thong b6o kd hoach kidm tra kidm sodt t6ng thd c6c mht hoat d6ng sir xuat kinh
doarh cua Cong 11. k idrn tra tuarr thu. hop le hd rhong chLrng tu clri phi hach Lodn kd

todrr. fham din-h cic bio cdo tii chinl- o lhilng va ca ndrr. lhanr dirr-h bdo cdo l6L
qui thuc hiQn kii hoach ph6i ho.p kinh doanh vd c6c b6o crio kh6c nhu diu tu xay
dLrng co bin, quin ly lao dong tidn luong, qufu ly m6y m6c thi6t bi, quin lyi vdt tu
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Kdt qud cdc cuoc hop: Brn kidm so;t co bdo cdo ddni gi6 cdc noi dung kidnr
sodt gui Hoi ddng Quan Lri Cong r).

3. C6c giao d!ch, thir lao vd cdc khoAn loi ich c[ra HQi dong quan tri, Ban
gram doc va ljan krem soat.

3.1. Thii lao cua cric thdnh vien Hdi ddng quan tri, ban kidm soit
Uj' vi€n HDQT,Tnrdng ban BKS (05 ngudi): 4.1 40.000 d6ng/ngudi rh6ng
Uj'vi0n BKS, Thu ky COng ty (03 ngudi) : 3.780.000 ddng/ngudi {h6ng
.l.2.Ciro dich co phidu cira co dong noi b9: Ki6ng
vI. BAo CAo TAI CHiNH
B6o c6o tiri chinh cho ndm tAi chinh k6t thuc ngey 31 thring 12 nnm 2016 di

dugc C6ng ty TNHH Dich vu Tu vdn Tdi chinh Kii to6n vd Ki6m to6n(AASC) ki6m
to6n (Theo tdi li€u dinh k,n).29----

No'i nh$n XAC NHAN C.A DAI DIEN
- r BCK^\, SCDCKTI\; I HEO pHAp LUA I CU,r t 6nC r r
- Website: www.chetaolnav.com.vni
- HEQT;
. BKS, BGE, KTT;
- Luu VP, TKti C6ng ty.

a,ft*t ''fqrah

24


