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BAO CAO THUONG NIEN
NAM 2016

I.  THONG TIN CHUNG.
1-Théng tin khai quéat
Tén cong ty : CONG TY CO PHAN THAN MIEN TRUNG - VINACOMIN.
Tén tiéng Anh . VINACOMIN-CENTRAL ZONE COAL JOINT STOCK COMPANY.
S6 Giay chtiing nhan dang ky kinh doanh: 0400458027
Vén dau tu ciia chu so hitu: ~ 56.025.900.000 dong
Ma chung khoan : CZC

Tru s& chinh : 775 Nguyén Hitu Tho, Quan Cam L&, Thanh ph6 Pa Nang

bién thoai : 0236. 3.797.789 Fax : 0236.3.697.790

Website : www.thanmientrung.vn

Email . congtythanmientrung@gmail.com  ctythanmientrung@vnn.vn

2. Qua trinh hinh thanh va phat trién.

a) Qua trinh hinh thanh va phat trién.
Cong ty c6 phan Than Mién Trung c6 tién than 1a Cong ty Than Mién Trung.

Puoc thanh 14p nam 1976 truc thudc Tong Cong ty cung tmg than Viét Nam, 1am
nhiém vu cung tng than theo ké hoach ctia Nha nudc cho nhu cau san xuét va doi séng
tai khu vyc mién Trung, TAy Nguyén. Trong qua trinh phét trién, Cong ty da nhiéu lan
sap xép lai to chirc va do6i tén. Pén nam 1995, khi Chinh Phu t6 chirc lai nganh Than, thi
cac cong ty da tach ra trugc ddy cing sat nhap lai thanh tén mai 1a Cong ty Ché bién va
Kinh doanh Than Mién Trung truc thudéc Tong Coéng ty Than Viét Nam. Nim 1997,
Cong ty d6i tén thanh Cong ty Than Mién Trung.

Thyc hién chinh sach ctia Nha nude vé ¢ phan hoa doanh nghiép va Quyét dinh
sO 222/2003/QD-BCN ngay 17/12/2003 cia Bo truong Bo Cong nghiép, ngiy
26/12/2003, cac ¢ dong sang lap da tién hanh Pai hoi c6 dong, thanh lap CONG TY CO
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PHAN THAN MIEN TRUNG. Niam 2007, Cong ty mang tén thanh CONG TY CO
PHAN THAN MIEN TRUNG — TKV. Nam 2011, Céng ty ddi tén thanh CONG TY CO
PHAN THAN MIEN TRUNG — VINACOMIN. Nam 2015 TKV tai co ciu con chiém giir
27,24% vén diéu 1é cong ty

Ngay 12/12/2016 tai quyét dinh s6 2949/QP-TKV. Tap doan Cong nghiép Than
Khoang san Viét Nam da chim dat cong nhan Cong ty Co6 phan Than Mién Trung —
Vinacomin lam Céng ty con cua Tap doan TKV ké tir ngay 15/12/2016.

Thoi diém niém yét/Dang ky giao dich: ngay 05 thang 4 nim 2011.

3. Nganh nghé kinh doanh.

a) Nganh nghé kinh doanh (chiém trén 10% doanh thu trong hai nim gan nhat)
Ché bién, kinh doanh than;

b) Pia ban kinh doanh:

Pia ban kinh doanh ciia Cong ty c¢6 phan Than Mién Trung trai dai tir Quang Binh
dén Cam Ranh va céc tinh Tay Nguyén, Cong ty da dau tu xdy dung va phat trién 9 Xi
nghiép, Chi nhanh trai dai khip cac tinh thanh khu vuc mién Trung. Cong ty ciing thanh
l1ap cac Tram, cac Ctra hang thudc cac Xi nghi¢p dé thuc hién nhiém vu nhdp hang, ché
bién va truc tiép tiéu thu theo ké hoach.

4. Thong tin vé md hinh quan tri, t chikc kinh doanh, b may quén ly.

Pai hoi dong co dong

Pai hoi dong c6 dong gdm tat ca cd dong co quyén biéu quyét, 1 co quan quyét dinh
cao nhét cia Cong ty C6 phan. PHPCP hop thuong nién hoic bat thudng, to chic it nhat
mdi nim mot lan, quyét dinh chién luoc phat trién cia Cong ty, ké hoach san xuét kinh
doanh hang nam, thong qua nghi quyét cac van dé nhu bd sung va stra d6i Diéu 18, loai ¢b
phan va sé luong cb phan phat hanh, mirc cb tic chi tra cho cd dong hang nam, thu lao
cho cac thanh vién Hoi déng quan tri va Ban kiém soat,... Dai hoi déng cd dong cé
quyén bau, bai nhiém thay thé thanh vién Hoi dong quan trj va Ban kiém soat.

H¢i dong quan tri

La co quan quan Iy Cong ty do Pai hoi dong cd dong bau ra, c¢6 toan quyén nhan
danh Cong ty dé quyét dinh moi van dé quan trong lién quan dén muc dich, quyén loi ctia
Cong ty, trir nhitng van dé thudc thim quyén cua Dai hoi dong C6 dong. Hoi déng quan
tri 6 quyén va nghia vu giam sat Giam ddc va nhiing nguoi quan 1y khac trong Cong ty.
Quyén va nghia vu cua Hoi ddng quan tri do phép luat, Diéu 1é Cong ty, cac Quy ché noi
bd ciia Cong ty va Nghi quyét Dai hoi dong c6 dong quy dinh, cu thé co6 quyén quyét
dinh, chi dao thuc hién ké hoach phat trién san xuat kinh doanh va ngan sach hang nam,
xac dinh cac muc tiéu hoat dong va muyc tiéu chién luge trén co sé Pai hoi déng ) dong
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So do bé mdy té chirc ciia Cong ty Co phan Than Mién Trung

thong qua, d€ xuat mirc chi tra c¢6 tirc hang ndm. Hoi dong quan tri cd quyén bo nhiém va
bai nhiém Giam doc diéu hanh va cac can b quan ly khac.

PAIHOI DONG CO DONG
| v
BANKIEM SOAT | — —- HOI PONG QUAN TRI
h J
B GIAM DOC
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QUANG DONG THAN DA NAM CHU QUY NHA CAM

BINH HA HUE NANG NGAI LAI NHON TRANG RANH

Ban Kiém soat

Do Pai hoi dong c6 dong bau ra, ¢6 trach nhiém kiém tra, ki€ém soat cac bao cao tai

Ban giam doc

chinh hang nim, 6 thang, hang quy, cic van dé kiém toan va cac van dé lién quan dén
hoat dong ciia Cong ty, bao vé quyén loi co dong theo luat phap va Diéu 1¢ Cong ty. Ban
Kiém soat hoat dong doc lap véi Hoi dong quan tri va Ban giam déc.

Diéu hanh toan bd cac hoat dong san xuét kinh doanh cua Cong ty, chiu trach nhiém

Bao cado thwong nién nam 2016

truéc Pai hoi dong cd dong, HDQT va phap luat vé két qua hoat dong ctia minh. Xac
dinh co ciu td chire, trach nhiém va quyén han cua cac don vi truc thudc, cac cép quan ly




trong Cong ty. Xay dung ké hoach san xuét dai han va hang nim, cic phuong an kinh
doanh, cac du 4n dau tu méi, cac phuong an lién doanh, lién két trinh Hoi dong quan tri
va Pai hoi dong cd dong phé duyét.

Phong Té chirec — Hanh chinh.

- Tham muu cho Ho1 df)ng quan tri, ban giam ddc vé céac linh vuc: Td chic can bo,
lao dong tién lvong, dao tao, boi dudng céan b, thanh tra, kiém tra va giai quyét don
thu khiéu nai, t6 céo, cong tac phap ché, quan tri hanh chinh, thi dua khen thudng,
ky luat.

- Xay dung quy hoach can bg, t6 chirc thuc hién ké hoach tuyén dung, dao tao, dao
tao lai, bdi dudng thi tay nghé nang bAc.

- Xay dung ké hoach lao dong, tién lvong hang nam, thyc hién céac ché d6, chinh sach
theo quy dinh ctia Nha nude. T6 chic quan Iy tot lwc luong lao dong toan Cong ty.

- Phdi hop véi Cong doan phat dong phong trao thi dua, tong két khen thudng kip
thoi, chinh xac, tham muu xt 1y cac vu viéc vi pham ky luat theo quy dinh hién hanh

- Thuyc hién cong tac van thu luu trir ding quy dinh, quéan 1y t6t kho lwu trit tai liéu.

- Hang ndm xay dung ké hoach va to chirc thuc hién ké hoach chi phi hanh chinh cua
van phong Cong ty, xdy dung vin hoa trong doanh nghiép, trong hoi hop, tiép
khach.

Phong Diéu d¢ san xuat va tiéu thu:

- Tham muu cho Hoi dong quan tri, ban giam déc vé cac linh vire: Cong tac ké hoach,
cong tac thu mua, van tai, phan phdi hang hoa; cong tic ché bién, tiéu thu than; cong
tac dau tu, xdy dung co ban; cong tac an toan, moi truong; cong tac thong ké.

- Lap ké hoach san xuat kinh doanh hang ky, hang nam.

- Nghién ctru, xdy dung cic du an dau tu, phat trién; nghién ctru, quan 1y, st dung cé
hiéu qua t6i da ngudn luc co sé vat chat trang thiét bi hién c6 cua Cong ty.

- Xay dung céac dinh muc kinh té, k¥ thuat, dinh murc ti€u hao nguyén vat li¢u, dinh
mirc sta chira, bao dudng thiét bi, du trit nguyén nhién vat liéu.

Phong Ké toan va Nghiép vu kinh té:

- Tham muu cho Hoi dff)ng quan tri, ban giam dde trong linh vuc ké toan va tai chinh.
Thuc hién cac ché d6 vé ké toan, tai chinh doanh nghiép theo phap luat quy dinh.

- Theo doi ghi chép, théng ké, cap nhat hod don, chiing tir dé hach toan ké toan.

- Dinh ky tong hop va phan tich tinh hinh hoat dong kinh té ciia Cong ty bao cio Hoi
dong quan tri, ban giam dbc.

- Theo ddi, phan anh chinh xéc, kip thoi, lién tuc c¢6 hé thong tinh hinh tién vén, chi
phi san xuat, két qua 15 1ai, cac khoan thanh toan, ndp ngan sach.
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Thong qua két qua thuc hién ké hoach tai chinh hang nam, xay dung ké hoach tai
chinh, vén, phi,... dam bao st dung vén hop 1y, tiét kiém nham tang I&i.

Tién hanh tu kiém tra dinh ky cong tac Tai chinh - Ké toan & cac don vi truc thudce.
Cac xi nghiép than true thudc:

cong ty cd phén Than Mién Trung c6 9 don vi truc thudc. Cac don vi co6 tu cach
phap nhan khong diy du, hach toan phu thudc va hoat dong theo phéan cap ty quyeén.
Bao gom:

Xi nghiép than Quang Binh

Dia chi: 40 Lé Quy Dén, TP Ddng Héi, tinh Quang Binh

Dién thoai: 052. 3840 944  Fax: 052. 3828 062

Xi nghiép than Bong Ha

Dia chi: Phuong 2, Thanh phd Pong Ha, Tinh Quang Tri

Dién thoai: 053. 3852257  Fax: 053. 3855698

Xi nghiép than Hué

Dia chi: 37 Kinh Duong Vuong, TT Thuin An, Huyén Phu Vang, tinh TT. Hué
Dién thoai: 054. 3866 034  Fax: 054. 3956 114

Xi nghiép than Pa Néing

Dia chi: Phuong Hoa Hai, quan Ngii Hanh Son, Tp. Pa Nang

Dién thoai: 0511. 3968 883  Fax: 0511. 3969 388

Xi nghiép than Nam Ngai

Dia chi: Thén Luc Tay, Thi Xa Dién Ban, Tinh Quang Nam

Dién thoai: 0510. 3869 603  Fax: 0510. 3769 113

Xi nghiép than Chu Lai

bia chi: Thon Hoa My, Xa Tam Nghia, Huyén Ni Thanh, Tinh Quang Nam
bién thoai: 0510. 3535289 Fax: 0510. 3535806

Xi nghiép than Quy Nhon

bia chi: Thon Phu My 1, Xa Phudc Loc, Huyén Tuy Phudc, tinh Binh Dinh
Dién thoai: 056.3832 097 Fax: 056. 3832 089

Xi nghiép than Nha Trang

Dia chi: 119. Ly Nam Dé, Tp. Nha Trang, tinh Khanh Hoa

Dién thoai: 058. 3881 058  Fax: 058. 3882 418

Xi nghiép Than Cam Ranh
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bia chi: Thén Hon Quy, X& Cam Thinh B6ng, TP Cam Ranh, Tinh Khanh Hoa.
Dién thoai: 058.3.955.978 Fax: 0583.955.968

Cong ty ciing thanh 14p cdc tram, cac ctra hang thudc cac xi nghiép dé thuc hién
nhi¢m vu nhép hang, ché bién va truc tiép tiéu thu theo ké hoach cta céac xi nghiép.

Nhiém vu cta cac Xi nghiép:

- Thuc hién nhi€ém vu thu mua, ché bién va ban than cho cac don vi san xuat cong
nghi¢p c6 nhu cau nhién li€u than, phuc vu nhu cau chat ot sinh hoat cho nhan dan
va lam dich vu giao nhan than céc cac ho 16n theo dia ban dugc phan cong.

- Quan ly co sé vat chat, cac chi phi dinh mirc cua don vi.

- Quan Iy chat lugng san pham.

- Quan ly céc tram, cac ctra hang truc thudc xi nghiép.

5. Pinh huéng phat trién.
a. Cac muc tiéu chu yéu cua Cong ty:

Phan d4u phat trién bén viing; nang cao hiéu qua kinh doanh; dap tmg day du nhu
cau ngay cang ting thém cuia khach hang; phat trién toan dién vé nguoi lao dong.

b. Chién lugc phét trién trung va dai han:

Niam 2016, Cong ty diéu chinh chién luoc phét trién, wu tién phat trién theo chiéu
sau. Dbi voi hoat dong kinh doanh chinh 1a ché bién, kinh doanh than. Cong ty chii trong
dau tu trong diém, dau tu xay dung cac kho than phuc vu cong tac kinh doanh va ché
bién, nang cép than. On dinh téc d6 tang trudng doanh thu, gia tri san xuat va loi nhuan
hang nam.

Cong ty tiép tuc dau tu cho ngudn nhan luc, coi day 1a nhan td quyét dinh cho su
thanh cong cua doanh nghiép, trong d6, nang cao chét luong tuyén dung, thuc hién cong
tac quy hoach- dao tao, xay dung mot doi1 ngti lao dong lam viéc chuyén nghiép, c6 ky
luat cao di doi v6i viée giai quyét tét ché d6 cho ngudi lao dong dé ngudi lao dong an
tam, gan bo v6i doanh nghiép.

c. Céac muc tiéu ddi véi méi truong, xa hoi va cong dong ciia Cong ty.

- Trong nim tiép theo, Cong ty thuc hién di doi xong cac Kho than dén cac dia diém
mo&i theo quy hoach cua cac Dia phuong xay dung cac nha tién ché dé chira than va ché
bién than, han ché dén muc thép nhét san lugng than dé ngoai troi. Bé tong hoa nén kho,
duong vao kho. Sir dung ti da dién tich tréng cdy xanh theo thiét ké, vv...

- Trang bi diéu chuyén cidc may mac thiét bi trong cong ty nham giai phong sirc
ngudi, dong thoi bao dam cho ngudi lao dong lam viée trong moi trudng co tiéng on, do
rung, nhi¢t o, v.v. & muc thr?ip nhat.
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- Tao viéc lam cho lao dong ¢ dia phuong, tham gia dong gop vao su phat trién va an
sinh ctia cong dong dan cu noi cac Chi nhanh dong chan.

6. Cac rui ro:

a) Rui ro vé kinh té 14 nhimng thay d6i noi tai cua nén kinh té cung vé6i su thay doi
chinh sach tai chinh va tién té lam anh hudng truc tiép dén tinh hinh hoat dong cia Cong
ty.

Nganh than déng vai tro 1a nganh kinh té trong diém cung cip nhién li¢u hoat
dong cho hau hét cac nganh khac. Vi vay, nhiing bién dong cua kinh té caa thé gigi, qudc
gia hay thay d6i vé chién lugc phat trién kinh té cua vung, dia phwong déu c6 anh huong
dén nganh than, truc tiép hoic gian tiép théng qua cac nganh vén 1a khach hang tiéu thu
cia nganh than. Khi nén kinh té phat trién, nhu cau san pham cua cac nganh vén la
khach hang cta nganh than ting truong nhanh chéng nén nhu cau than va cic san pham
cong nghiép than ting lén twong Gmg. Nguoc lai, khi nén kinh té 1am vao khing hoang,
mMuc cau cua nganh than giam sdt nén doanh thu va loi nhuan cia Cong ty ciing & bi
giam sut tuong ung.

Trong thoi gian qua, nhu cau vé than trén thi trudng trong nudc va qudc té dang
thu hep, va dugc su wu ddi vé céc chinh sach cua chinh pha nén hoat dong cua nganh
than dang c6 nhiéu khai sac, thi truong than dang dan 6n dinh.

b) Rui ro vé ludt phap 1a nhimng thay doi trong hé théng cac vin ban ludt truc tiép
hodc gian tiép diéu chinh hoat dong ctia Cong ty.

Pé ting cudng hidu qua quan 1y ciing nhu tao hanh lang phap 1y cho cic doanh
nghi¢p tang trudng va phat trién, Nha nuéc da thuc hién ban hanh mot loat cac hé théng
cac vin ban quy pham phap luat nhim diéu chinh hoat dong san xuat kinh doanh cta cac
doanh nghiép, pht hop v6i nhu cau phat trién cta xa hoi.

Hoat dong ctia Cong ty c6 phan Than Mién Trung chiu anh huéng ctia Luat doanh
nghiép, cac van ban phap luat vé ching khoan va thi truong chiing khoan sau khi cong ty
dang ky giao dich trén S¢ giao dich ching khoan Ha Noi. Luat va cac van ban dudi luat
trong linh vuc ching khoan dang trong qua trinh hoan thién, su thay d6i vé mat chinh
sach ludn co6 thé xay ra, anh huong dén hoat dong quan tri va kinh doanh ctia doanh
nghiép.

Cong ty cd phan Than Mién Trung thuc hién san xuét va kinh doanh than nén s&
chiu tic dong gian tiép tir Luat khoang san vé khai thac than. Bat ky mot su thay doi nao
cac van ban phap luat, cac quy dinh chinh sach cua Ludt khodng san cling s€ anh hudng
dén tinh hinh hoat dong ctia Cong ty.

¢) Rui ro vé chinh sach

Hi¢n nay, nhu cAu tiéu thu than trong nudc la rat 1om, cong voi chién luge an ninh
ning luong qudc gia nén chinh sach cua Chinh pht va Tap doan s& uvu tién tiéu thu than
trong nudc, giam dan xuit khau. Va du bao nhitng nam dén, Viét Nam sé& bat dau phai
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nhap khau than. Hién tai, gia ban than noi dia ctia Viét Nam thap hon nhiéu so voi gia
than qudc té. Vi sy thay dbi vé nhu cau than va chinh sach ning luong, chic chin gia
than c6 nhiéu bién dong.

Gia than ban cho cac ho tiéu thu 16n trong nude khac nhu xi méng, gidy, phan bon
da dugc diéu chinh theo gia thi truong dam bao khong thap hon gia xuat khau. Nhing
yéu t6 nay s& c6 tac dong tich cyc dén loi nhuan ctia Cong ty trong twong lai.

d) Ruiro vé méi trudng ty nhién

Nganh cong nghiép than phu thudc rit nhiéu vao cac yéu to vé moi trudng tu
nhién. Bt ky mot sy bién dong nao cua méi truong ty nhién cling déu tic dong dén chat
lwong san pham than nhu: su bién dong vé dia chat, quy hoach khai thac ving chwa 6n
dinh...Chat lugng than ngay cang giam 1a yéu t6 tac dong tiéu cuc dén hoat dong san
xuat kinh doanh cta cac doanh ngiép nganh than.

Than 13 ngudn khoang san ty nhién va khong thé tai sinh. Viét Nam vdi cong nghé
khai thac con so khai, xuéng sau 1ong dat va cong thém viéc khai thac bira bai da lam cho
trit lugng than ngay cang giam sit dang ké, toc d6 khai khac nhanh hon téc do tham do.
Viét Nam sé& phai nhap khau than trong twong lai gan néu khéng c6 ké hoach khai thac va
quan ly ngudn than hop 1y.

e) Rui ro canh tranh

Nhitng nam trudc day cac cong ty hoat dong trong nganh than déu chiu sy quan 1y
va diéu tiét ciia Tap doan Coéng nghiép Than — Khoang san Viét Nam nén hau hét han
ché su canh tranh vé san pham va thi trudng giita cac cong ty than trong nudc. Hién tai,
trong linh vuc ché bién va kinh doanh than cé c&c cong ty tham gia: Cong ty CP Than
Mién Bic, cong ty CP Than Mién Nam va c6ng ty CP than Mién Trung, cic Cong ty CP
Dich vu & Thuong Mai. Hién nay Tong cong ty Pong Bic tach ra khoi sy quan 1y cia Tap
doan tryc thudc Bo Qudc phong ciing 13 mot trd luc 16n cho Cong ty hién nay phan ving
tiéu thu san pham ciia Coéng ty CP Than Mién Trung 1a cac tinh mién Trung tir Quang
Binh dén Binh Thuan va cac tinh Ty Nguyén, nhung Tap doan ciing phan chia lai thi
truong Mién Trung- Tay Nguyén cho cac cong ty néu trén .

Tuy nhién, cac cong ty than trong nudc phai ddi mat véi tinh trang khai thac, van
chuyén va budn ban than 1au tir cac doanh nghiép hay ho ca thé. Than duoc vi nhu vang
den nén nhitng khoan siéu lgi nhuén tir hoat dong khai thac, budn ban, xuét khau than trai
phép da 1am md mét nhiéu ngudi. Vi hoat dong san xuat kinh doanh trai phép, tranh thué,
bat chap hity hoai méi trudng va tinh mang con ngudi nén ngudn than 1au c6 gia ban ré hon
nhiéu so véi gia ban ciia cic cong ty than hoat dong hop phéap. Diéu nay da dit ra tinh trang
tién thoai ludng nan cho cac cong ty than. Néu giam gia ban dé canh tranh vé6i gia than 1au
thi doanh thu ctia cac cong ty than khong di bu dap chi phi, ma giit nguyén gia thi hang ton
kho s& ting cao. Pung riéng goc do mbi cong ty khong thé nao han ché duoc tinh trang nay
ma doi hoi phai cé su hop tac quan 1y chit ché cia ca Tap doan, chinh quyén dia phuong
va cac luc lugng chure nang.
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Bén canh diy, ap lyc canh tranh tir san pham thay thé d, dang va s& tac dong dén
hoat dong san xuit kinh doanh cta cac doanh nghiép nganh than. V&i muc dich st dung
| tao ra nang luong nhiét, do vay hién nay c6 rat nhiéu san pham c6 thé thay thé duoc
cho than nhu dau khi, dién, gd, niang lwong mat troi, va dic biét 1a nang luong nguyén
ta. Do d6 néu gia than qué cao nhiéu doanh nghiép ciing s& chuyén sang ding nguon
nang leong khac vi thé canh tranh vai cac san pham ning luong thay thé 1 rat cao.

f) Raui ro khac.

Hoat dong nganh than chiu sy tdc dong rat 16n vé diéu kién tu nhién. Nudc ta nim
trong ving khi hau nhiét d6i nén leong mua hang nim rat 16n, mua 16n tran qua céac
tang khai thac trén cao cuén theo bun dit, than xudng day mo. Piéu nay giy khé khin
cho hoat dong khai thac than va giam chét lugng than cung cép. Hoat dong kinh doanh
ciia Cong ty chiu anh huéng ciia ngudén nguyén liéu than dau vao, cho nén sy thay doi
diéu kién ty nhién dan dén su bién dong doanh thu, lgi nhuan ctia Cong ty theo mua.

I1.TINH HINH HOAT PONG TRONG NAM.
1.  Nhirng nét ndi bét ciia két qua hoat dong trong nim 2016

Dé thuc hién nhiém vu do Pai hoi déng cd dong thong qua nam 2016, Giam dbe
Cong ty da diéu hanh hoat dong kinh doanh mét cach linh hoat bang nhiéu bién phap hiéu
qua lién quan dén thi truong, dau tu, lao dong, tai chinh, quan trj tot chi phi... nham Gng
pho véi tinh hinh suy thoai kinh té hién nay, tim moi bién phép dé giit on dinh hoat dong
kinh doanh trong giai doan kho khin, dam bao quyén lgi ciia ¢6 dong, thu nhap cta nguoi
lao dong va thuc hién nghia vu véi Nha nudec.

a. Két qua hoat dong kinh doanh ciia Cong ty nam 2016.

Nhirng khé khan vé tai chinh cua khach hang da it nhiéu tac dong dén hoat dong kinh
doanh cuia Cong ty; nhiéu khach hang kho khin trong thanh todn, mot sb khac san xuét
cam chimg, vv.... Phia Cong ty da thuc hién nhiéu bién phap tiét kiém chi phi, thuc hién
khoan vén luu dong, quan 1y Iuu chuyén tién t&, vv... Song song v&i bién phap tai chinh,
Cong ty tiép tuc thuc hién cac bién phap vé tiéu thy, nhu nang cao chéat lugng hang hoa,
chat luong dich vu cham séc nham dap ung day du nhu ciu ngay cang cao cta khach
hang.

Thi phan cua Cong ty hién nay phat trién cham, ning luc canh tranh chua dugc nang
1én 16 rét. Mic du chét luong ddi ngil can bo, nhan vién cia Cong ty ngdy cang duoc
hoan thién; h¢ thong kho bii, co s& vat chat- ki thuat, kha ning tai chinh dii dé phat trién
va nang cao chét lugng kinh doanh trong nhitng nam tiép theo.

Tinh hinh tai chinh minh bach. Céng ty thuc hién t6t cong tic quan 1y chi phi trén co
sO tiét kiém va ding ché do tai chinh, quan 1y chit ché cac dinh muc kinh té, k¥ thuat,
khoan vén luu dong, thuc hién luan chuyén tién té dé han ché vay vén ngin hang va trong
thoi gian ngan nhat. No qua han ¢ tiém an rui ro cao, cac khoan phai thu dugc quéan 1y
chit ch&. Ng ban hang van & trong pham vi duogc kiém soat; chu dong thanh toan ng mua
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than v6i Tap doan. Doanh thu va loi nhuan tang trudng thap. Cac chi tiéu danh gia tinh
hinh tai chinh nhu: kha nang sinh 161, nang lyc hoat dong, mirc do rui ro vé tai chinh va
kha ning thanh toan déu mang tinh tich cuc.

a) Tinh hinh thuc hién so v6i ké hoach kinh doanh do Pai hoi dong c6 dong thong qua.

So ) e . Ké hoachnam | Thuchién | Tylé
T Chi tiéu Pon vi tinh 2016 néfn 201‘ 6 g;) i
1 | Chi tiéu vé san lwong
- Thu mua 1 000 tan 260 211,778 | 81,4
- Tiéu thu 1 000 tan 260 189,662 73,0
2 | Doanh thu Tr. dong 572.428 432.223 | 75,50
3 | Gia von hang hoa ban ra Tr. dong 515.541 383.432 | 74,37
4 | Gia tri san xuit Tr. dong 56.887 48.791 85,76
5 | Tong chi phi trong ky Tr. dong 51.887 43.816 89,3
5.1 | Chi phi trung gian Tr. dong 20.986 26.527 126,40
5.2 | Gia tri gia tang Tr. dong 30.901 19.764 63,95
- Khau hao TSCD Tr. dong 6.000 3.074 51,23
- Tién lwong Tr. dong
-Tién luong SXKD Tr. dong 21.901 13.922 | 63,56
-Tién luong VC quan 1y Tr. dong
- Bao hiém Tr. dong 1.800 1.813 | 100,72
- Thué trong gia thanh Tr. dong 1.200 955 79,60
6 | Loi nhuin (truéc thué ) Tr. dong 5.000 2.500 50,00
7 | Co tirc (dé xuat) % 5-6 % 3,5 %
8 | Lao dfng va thu nhap
- Lao dong Nguoi 215 200 93,00
- bon gia TL/GTSX b/1000 d 385 277 72,25
- Tién lwong BQ/ ng/ thang 1000 dong 8.489 5.625 66,00

2. To chirc va nhan sy
a) Danh sach Ban diéu hanh.
Giam doc:Ong Tran Thé Hiéu
Ngay thang nam sinh: 08/06/1960 Qudc tich: Vi¢t Nam.
Dia chi thuong tra hién nay: 775 Nguyén Htru Tho, Q.Cém Lé, TP. ba Na:mg.
Trinh d6 chuyén mon: Pai hoc M6 dia chét.
La thanh vién ddc 1ap.
Qua trinh céng téc:
Tu 10/1978-12/1983: Sinh vién Dai hoc Mo
Tur 08/1984-12/1985: CB Phong K¥ thuat - Xi nghiép van tai -Cong ty than 3
Tir 01/1986-06/1991: CB Phong LDTL - Xi nghiép van tai -Cong ty than 3
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Tir 07/1992-09/1993: Quan ddc phan xuwéng XN Vat tu Van tai-Cty than Noi dia
Tir 10/1993-05/1994: Hoc tai Nhat Ban vé ché bién than
Twr 06/1994-08/1994:Chuyén vién phong TCLD- XN VT Van tai-Cty than Noéi dia
Tir 09/1994- 04/1998: Pho giam dbc XN Than Dong Nai
Tir 05/1998- 12/2014: Gidm déc XN Than Pdng Nai
Tir 01/2015- dén nay: UV- HPQT, Giam ddc Cong ty Co phan than Mién Trung
S6 ¢6 phan ndm gitt:  4.200 ¢ phan

K¢é Toan Truéng: Lé Minh Pirc
Ngay thang nim sinh: 15/12/1969 Qudc tich: Viét Nam
Dia chi thuong tra hién nay: 775 Nguyén Hitu Tho, Q.Cam L&, TP. Pa Néng
Trinh d6 chuyén mén: Cir nhan Quan tri Kinh doanh
La thanh vién doc lap

Qua trinh céng téc:
Tir 1994-1998: Sinh vién Pai hoc Mé TP.HCM
Tir 1999-2003: Ké toan — Xi nghiép than Pong Nai

Tir 2004-2015: Ké toan truong — Xi nghiép than Pong Nai

Tir 03/20015: Ké toan trudong — Cong ty CP than Mién Trung - Vinacomin
Tir 15/12/2016: Ké toan truong Cong ty C6 phan Than Mién Trung

Sb ¢ phan phd thong nim giir: 0  cb phan

b) S6 lwong CBCNV va chinh sach d6i voi nguoi lao dong:

So luong, trinh d§ chuyén moén, nghiép vu cia CBCNV:

S6 lugng lao dong tai Cong ty c6 phan Than Mién Trung tai thoi diém 31/12/2016
1a 200 nguoi, cu thé nhu sau:

Trinh d¢ c.lluyén mon, S6 lu’({’r.)g TV 18 %
nghiép vu (nguoi)

DPai hoc 51 25,5

Cao dang 20 10,0

Trung hoc 19 9,5

Khac 110 55,0
Tong s6 200 100

Chinh sach d6i voi nguoi lao dong:

¢ Chinh sach tra lvong
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Coéng ty Cong ty co phan Than Mién Trung chi trd lwong cho can bo cong nhan
vién Cong ty theo don gia tién lwong do Hoi ddng quan tri phé duyét trén co sé K& hoach
phéi hop kinh doanh véi Tap doan Than- Khoang san Viét Nam. Dong thoi Cong ty da
ban hanh Quy ché quan 1y va phan phdi tién lwong tién thudng. Quy ché nay ban hanh
nham cu thé hoa mirc lvong, thudng cho trng CBCNV theo cép bac cong viéc, nang suit,
chét lugng, hi¢u qua cong viée, trinh d§ chuyén moén, nghiép vu. Nho do da khuyén khich
ngudi lao dong khong ngimg nang cao tay nghé va hiéu qua lam viéc.

< Chinh sich bao hiém

Cong ty di thuc hién dy du cac ché do bao hiém va cac ché do khac c6 lién quan
dén ngudi lao dong theo qui dinh bao gom: Bao hiém x3d hoi, Bao hiém y té, Bao hiém
that nghiép, trg cap nghi viéc, kham bénh dinh ky.

% Chinh sach khac

Cong ty ludn quan tim dén doi song tinh than cta ngudi lao dong thong qua céac
hoat dong nhu: tham quan, du lich trong va ngoai nudc, thi ddu thé thao noi bo Cong ty,
hoi thao khéi Doanh nghiép, t chirc hoi thi noi tro véi Chuyén dé& gioi viéc nudce, dam
viéc nha ”, tham hoi 6m dau, hiéu, hy,... Hing nim, Cong ty duy tri to chitc cac hoat
dong ky niém céac ngay 18 trong dai ctia dat nude, nhu: ngay L& Chién Thing, ngay Qudc
té lao dong, Qudc khanh 2/9, Qudc té phu nit 8/3, ngdy Thuong binh liét si 27/7, ngay
Qudc té thiéu nhi 1/6..,

3. Tinh hinh diu tw, tinh hinh thwe hién cac dy an.

1/ Vé ké hoach dau tu:

Ké hoach ngudn vén dau tu duoc phé duyét nim 2016 : 10.000 triéu dong
Ké hoach ngudn vén dau tu bd sung nam 2016: khong
Téng ngudn von dau tu nam 2016 1a: 1.303 triéu dong

2/ V& thyee hién ké hoach dau tu:
Trong nim 2016 Cong ty thuc hién dau tu voi tong sd tién 1a: 1.303 triéu dong dat
13% so v&i ké hoach trong do:

Pau tu Mdy sang rung cho XN than Chu Lai : 164.132.000 dong
Pau tu mua ,lip May bién ap XN than Quang Binh: 90.346.900 dong
Pau tu mua container VP cho XN than Chu Lai: 53.454.545 dong
Dau tu May dap than cho XN than Cam Ranh : 156.223.636 dong
Pau tu May sang rung cho XN than Cam Ranh: 208.818.364 dong
Pau tu Giéng khoan cho SXKD XN than Cam Ranh: 130.000.000 ddng

Du 4an X4y dung kho than Hoa Nhon thue hién: 500 triéu dong gdm: dau tu lip
May bién ap: 415triéu dong cong thém dén bu GPMB: 85 triéu dong. Pén cudi nim
2016, dang vuong méc vé thu tuc hanh chinh cua dia phuong, do do ké hoach chua thuc
hién dugc nén cong trinh nay sé duoc chuyén tiép sang nim 2017.

Dy 4n diu tw xdy dung kho than Cang Cam Ranh: Dang dau tu do dang
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( Cho cip gidy phép xay dung) Cong trinh s& chuyén tiép sang nim 2017

Cong ty khdng tién hanh dau tu tai chinh.

b) Tinh hinh tai chinh ctia Cong ty da trinh bay mdt cach trung thuc va hop ly,
dugc danh gia 1 lanh manh va minh bach. Cong ty thuc hién t6t cong tic quan 1y chi phi
trén co so tiét kiém va ding ché do tai chinh, quan 1y chat ché cac dinh muc kinh té, k¥
thuat, khoan vén luu dong, duy tri hang tén kho & murc hop 1y, thuc hién luan chuyén tién
t¢ dé han ché vay von ngan hang va trong thdi gian ngdn nhit. Cong ty khéng c6 no qua
han, cac khoan phai thu dugc quan 1y chit ch&. No ban hang van & trong pham vi dugc
kiém soat; chu dong thanh toan ng mua than vdi Tap doan. Doanh thu va lgi nhuan tang
truéng cao. Cac chi ti€u danh gia tinh hinh tai chinh nhu: kha nang sinh 101, nang luc hoat

dong, murc do rui ro vé tai chinh va kha nang thanh toan déu mang tinh tich cyec.

4. Tinh hinh tai chinh:
a) Két qua kinh doanh:

Dvt: Déng
Chi tiéu Nam 2016 Nam 2015 7 tang,

glam
Tong gia tri tai san 188.366.047.171 | 139 507 561 568
Doanh thu thuan 432.223.849.672 | 528 237 374 268
Loi nhuén tir hoat dong kinh doanh 2.491.203.446 |  4.334.280.391
Loi nhuan khac 9.230.232 1 750 441 361
Loi nhuén trude thué 2.500.433678 | 6084 721 752
Loi nhuan sau thué 1.970.575.196 4705 016 948
Ty 18 loi nhuén tra c6 tirc 3,5 12%
b) Cac chi tiéu tai chinh chi yéu:

Chi tiéu Niim 2016 Pvt Nim 2015

1. Chi tiéu vé kha nang thanh toén Lan
+ Hé sb thanh ’toén ngén han 195 Lin 1.43
(TSLD/N ¢ ngan han)
+ Hé s6 thanh toan nhanh (TSLD-
Hélﬂg ton kho)/No ngan ha(n 0.53 Lan 0.64
2. Chi tiéu vé co cau von 0.98 Lan 1.05
+ Hé sb no’/Téng tal san 0.49
+ Hé s6 ng/Vén chu so hitu 1.69 Lan 0.95
3. Chi tiéu vé nang luc hoat dong
+ Vong quay von ton kho 6.59 Vong 8.16
(Doanh thu/Hang ton kho binh quén)
+ Doanh thu thuin/Tong tai san 2.64 Lan 3.51
4. Chi tiéu vé khd néng sinh 101 %
+ H¢ s0 1o1 nhuan sau thué/DT thuan 0.46 % 0.89
+ Hé s6 loi nhudn sau thué/Vén CSH 2.81 % 6.60
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+ Hé s lgi nhuén sau thué/Té)ng tai
san 1.05 % 3.37

5. Co cAu c6 dong, thay déi vé von dau tw cia chi sé hiru:
a) Co phan.

Hién tai, c¢6 phiéu ctua Cong ty c¢6 phan Than Mién Trung dugc luu ky tip trung tai
Trung tdm Luu ky Chimg khoan Viét Nam (VSD) véi ma chimg khoan 1a CZC, c6 phiéu
Cf)ng }y dﬁ‘. du:(,‘)’c giao dich tai S¢ giao dich chl’{ng kl}oén Ha No6i. Nam 2016 C@(\g ty tang
von €6 phan bang hinh thie phat hanh thém co6 phicu thuong véi ti 1€ 1/1.1 (Co déng co
10 ¢6 phiéu s& dugc nhan thém 11 ¢6 phiéu thuéng)
Téng s6 ¢6 phiéu theo tirng logi:

+ C6 phan phd thong: 5.602.590 cb phiéu

+ C6 phan vu dai: khong co
Tong s6 trdi phiéu dang luu hanh theo tirng logi: khéng cé
Tong s6 ¢6 phiéu dang leu hanh theo timg logi:

+ C6 phan phé thong: 5.602.590 ¢ phiéu

+ C6 phan bi han ché chuyén nhuong: khong c6
b) Co céu co dong.

Co dong la to6 chire, c6 dong la ca nhan:

+ Co dong la t6 chure: Tap doan Cong nghi¢p Than- Khoéng san Viét Nam: nim
gilr 1.526.490 c6 phan, chiém 27,25%);

~ +Co dong la c4 nhan ndm gitr 4.076.100 ¢6 phan, chiém 72,75%.
Co dong lon, nho:

+ C6 dong 16n: Ong Vinh Nhu nam giir 2.805.600 ¢ phan, chiém 50,077%;

+ Cé dong lon: Tap doan Cong nghiép Than- Khoang san Viét Nam: nim gitr
1.526.490 c6 phan, chiém 27,25%

+ Cb doéng nho: gdm 124 ngudi ndm giir 1.270.500 cb phan, chiém 22,677%.
C6 déng trong nuede, cé dong miede ngoadi

+ C) dong trong nude: 126 cd dong, nam gitr 5.602.590 C6 phan,

+ C6 dong nudc ngoai: khong co.
Cé déng nha nude, c¢o dong khac

+Co dong Nha nudce: Tap doan Cong nghiép Than- Khoang san Viét Nam: nam
gitr 1.526.490 c6 phan, chiem 27,25%);

+ Cb dong khac: nam gitt 4.076.100 CP chiém 72,75%
d) Giao dich c6 phiéu quy. Khéng cé.
e) Cac chiing khoan khac: Khong co.
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III. BAO CAO VA DANH GIA CUA BAN GIAM DOC.

1. Két qua kinh doanh, du tw nim 2016.

a) Panh gia két qua hoat dong san xuét kinh doanh.

Nam 2016, COng ty tiéu thu dugc 190 ngan tan than, dat 72,94% ké hoach. Trong
hoan canh canh tranh gay gat va khach hang thu hep san xuat do thiéu von va hang ton
kho cao, Cong ty da chu dong gidm gia ban than dé kich thich ti€u thy.

~ Doanh thu dat 432 ty dong bang 75,51% ké hoach. Gi4 tri san xuat dat 48,8 ty
dong, bang 85,77% ke hoach, 191 nhuan trudce thue dat 2,5 ty dong, bang 50% ke hoach.

Phan loai kha néng thanh toan cua khach hang dé chu dong ban hang. Giémvtéi da
chi phi ctia doanh nghiép, giam ban ng, thuc hién tot viéc luu chuyén tién té vv... d€ giam
dan lai vay ngan hang.

banh gia chung vé hoat dong kinh doanh nam 2014. Mac du khéi luong hang ban
ra cO thap hon nam trude, thieu tinh bén ving, con phu thuge vao tinh hinh cua thi
truong, vao tinh hinh kinh t€ ctia ca nudc; mire tang truéng veé loi nhuédn, doanh thu, tong
tai san khéng cao.

b) V& cong tac dau tu.

Gia tri dau tu thuc hién nam 2016 la: 1.303 ti d6ng/10.000 ty dong, dat 13% ké
hoach.

2. Phwong huwéng sin xuat kinh doanh nim 2017.

Trén co so dinh hudng phat trién Cong ty trung va dai han, Ban Giam ddc s& trién
khai thuc hién theo nhitng dinh hudng, chién lugc d6 trong thoi gian dén, cu thé trong
nam 2017 tap trung vao nhitng cong viéc sau day:

- Céc chi tiéu ké hoach kinh doanh nim 2017, cu thé:

e San luong than tiéuthu ~ :  160.000 tin

e Doanh thu : 352.000 triéu dong
e Loi nhuan : 3.000 triéu dong

e C tilic 4%

a - Tiép tuc hoan thi¢n co ché quan 1y, diéu hanh ciing nhu cac ché d6 chinh sach dé 6n
dinh san xuat ngay trong quy 1/2017; Ra soat lai mirc du no tién mua than & cua cac Xi
nghiép, tang cuong quan ly t6t dong von, tao dong lyc thiic day sirc canh tranh, giir thi
truong ti€u thy; xur 1y mot sO tai san thugc s¢ hitu cua Cong ty, hién kinh doanh hiéu qua
thap hodc khong c6 hiéu qua dé bo sung von luu dong, giam cang thang vé von.

- Ra soat lai co ché gia cho hop 1y,can co. nhiéu bién phap dé giam gia dau vao ngay tir
dau ngudn; chi trong dén mot s6 chinh sach vé tién luong ddi voi Cong nhan KT c6 tay nghé
cao hodc mot sb chirc danh kiém nhiém nhiéu viéc.

b-Tiéu thu than nim 2017 : Khdi luong than tiéu thu trong KH phdi hop kinh doanh
ctia Tap doan 13 160.000 tan day la khbi luong tam giao (khong ké than NS) va 1a khbi lwong
tiéu thu thuc té thi treong khu vuc, thép hon murc thuc hién nam 2016 mot it. Viéc tinh toan
nay can ctr vao thi truong ti€u thu hién co6, kha nang ban vao nha may xi mang Quang Phuc,
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Pong Lam va mot sb khach hang méi. Theo du doan cua cac chuyén gia trong nudc nim
2017 nén kinh t& dat nudc va thé gidi c6 sy khoi sic hon nim 2016, chi sb gia tiéu dung
tuong d6i 6n dinh, Chinh phu ciing dang c6 co ché tiép stc cho cac doanh nghiép, timg budc
chi dao cac ngén hang thuong mai giam 14i suit tién vay xudng 1 dén 2%, thi truong bat
dong san dang 4m 1én nho chinh phu ¢6 nhitng chinh sach tich cuc néi rong diéu kién vay hod
tr 141 sudt thip dé mua nha & cho nhimg ngudi c6 thu nhap thip, cho phép cac dbi turong 1a
nguoi nudc ngoai mua nha tai VN, tur do s€ kéo theo cac nganh xi mang, st thép, vat licu
xay dyng....chuyén bién, khdi lvong than tiéu thu ting 1én trong tng. Bén canh nhitng yéu to
tich cuc trén anh huong dén kha ning ban ra cia Cong ty, thi nhitng rao can cua nim 2015
cling dit ra nhiéu thach thuc, do 1a:

+Thi truong Mién trung Tay nguyén nam 2017 la thi truong mo, voi xu thé cua doi hoi
cua xd hoi va su thay d6i cach nhin nén chinh phu di cho phép . nhiéu thanh phan tham gia
cung cap than trong ndi dia, cudc canh tranh giita cac nha cung cap trong khu vuc ngay cang
khac nghiét hon.

+Cac doanh nghiép trong nudc tiép tuc sir dung cac nhién liéu thay thé than c6 gia thanh
thap nham giam chi phi diu vao hodc chuyén hudng sang hinh thirc gia cong dé duy tri ning
lgc hién c6, nén muc ti€u thy than nam 2017 c6 xu hudng khong ting nhiéu so véi nim
2016.

+Viéc tiéu thu than con phu thudc vao yéu td thu hoi cong no voi khach hang, do su
canh tranh giita cac nha cung cip nén viéc tranh gianh khach hang bang cac chinh sach: cho
no dai ngay, ha gia ban than...nham 16i 1éo khach hang lam cho cong no phai thu c6 xu
hudéng ngay cang 16n, tiém an nhiéu rii ro, gay ra tim 1y do dy khi ban hang .

Véi céac tac dong nhu trén, ké hoach tiéu thu 160.000 tan trong ndm 2017 1a su ¢b gang
16m, can phén dAu rat nhiéu méi c6 kha nang dat duogc.

¢. Loi nhuén nim 2017: tam giao KH 3.000 triéu dong. Pay 1a mirc phan du kha cao,
vi nam 2017 do sy canh tranh nén gia ban s& giam, lam cho chénh Iéch gitra gia ban va gia
vbn ¢6 xu hudng ngay cang thap, 1oi nhuan s& khong cao. Pé dam bao hoan thanh dugc KH
loi nhuén nay, Cong ty can tang cuong mot s6 giai phap nhu sau:

- Giai phap vé quan tri chi phi: Cong ty s& giao ké hoach lgi nhuan cho timg don vi
trong cong ty trén co so khoéi lugng than ban truc tiép cho khach hang tung khu vuyc, néu loi
nhuan khong dat theo ké hoach duoc giao s& luy thodi tién lwong tuong ung, vi giao don gia
tién luong theo GTSX nén Giam dbc cac xi nghiép s& ting cudng hon vé tinh than trach
nhiém nham giam chi phi ban hang, chi phi quan 1y, Cong ty sé& tinh toan kha ning tiéu thu
ting khu vuc trong thang, murc ton kho hop 1y, thoi gian khach hang no dé tinh toan du no
dinh mtrc ma giao khoan von luu dong dé cac don vi chu dong hon trong viéc st dung chi
phi vé 13i vay, chi phi khac va giam cac chi phi dich vu mua ngoai chiém ty trong 16n trong
co cAu chi phi dé hinh thanh gi ban than hop 1y, dong thoi gia ban than phai dugc minh
bach qua viéc cong khai, cling nhu tinh ding tinh du cac yéu té ciu thanh gia khi niém yet
gia than va ban dung theo gia da duoc niém yét, c6 chinh sach giam gia ban than cho cac ddi
tugng khach hang tra tién ngay.

- Tich cyc thu héi cong ng ton dong nam 2014 va nam 2015, rit ngan han muc thanh toan
cua khach hang, thuong thao khach hang 16n dwa chi phi lai vay vao gia ban than, chi phi lai
ch@m tra néu qua thoi han thanh toan, tang cudng quan tri tién mat va tién giri trong nodi bo,
tang vong quay von nhanh, nang cao hiéu qua quan tri doanh nghiép.

- V& thi trudng: Cac Xi nghiép can thong ké lai cac khach hang str dung than trén dia ban,
di sau tim hiéu dic diém, tp quan, kha ning phat trién ctia doanh nghiép, kha ning thanh
toan dé dinh hinh phuong thirc ban than vao cac hd nay. Chu truong nim 2017 xem céc
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doanh nghiép thwong mai ngoai than 1a nhitng khach hang chién lugc, tin dung loi thé thi
truong nho 1€ cua ho dé day manh khdi luong than ban ra, dé)ng thoi thu hdi cong no nhanh
bang nhing hinh thirc thich hop. Tang cuong va tiép can dé ban than vao cac nha may con
trong khu vyc theo 19 trinh pho bién ngudn xiang E5 cta Chinh phu, duy tri cac khach hang
truyén théng, chii ¥ mé rong thém thi trudng Tay nguyén, khai thac cac khach hang tai khu
Cong nghiép Chu Lai, Dung quit va cac khu cong nghiép khac. Ting cudng khau tiép thi,
khai thac thém khach hang nho le.

- Giai phép vé t6 chrc, quan ly va diéu hanh san xuit: Dé dap ing dugc muc tiéu, nhiém
vu giai doan mdi mot cach bén virng, cong ty can b0 tri lai san xuit, chuyén mén hoa tirng
cong doan bao gom cong tac thu mua than dau nguon, quan ly hang di trén duong, quan ly
luong hang hoa ton kho, dau tu he thong cong tac ché bién siu bang phuong phap tuyen
nuéc nham thu hoéi tdi da ngudn tai nguyén than c6 chit lwong cao tir ngudn than cé chat
lwong thip voi gia thanh ré, chuyén nghiép hod khau thi trudng. Cac don vi str dung than 16n
do Tap doan ky nhu : cac nha may xi ming, gach men, than Néng Son , cong ty truc tiép
quan 1y diéu hanh vé tién d6, khéi luong va chat lugng giao nhan, dbi chiéu cong no, cac don
vi cdn cir chi phi thuc té phat sinh tinh toan va cong ty s& giao khoan chi phi theo dau tan
giao nhan.

- Quan 1y vé lao dong va ning suat lao dong: T chirc va phan cong lai lao dong, sap xép
cac phong ban cong ty di vao chuyén mon hod, bd tri lai cac to doi, giao thém quyen han va
trach nhiém cho nhiing nguoi ding dau bo phan, quan 1y nang suat lao dong theo hinh thirc
khoan san pham, xem cong tac nhan su 1a khau dau tién va dot pha dé thuc hién cac cong
doan khac cua qua trinh san xuat kinh doanh.

3- Moat soa biedan phaup nieau hagnh cui thea :

a/ Vea tod chéuc LNTL:

-Saép xeap. kiedn toagn moat soa caun boa 60 vaén phogng coang ty vag cauc XN cho
phug hoip voui thoic tea quadn lyu Aieau hagnh cula Coang ty.

-Ban hagnh mét s qui ched, quy dinh vea qualn lyu trong Coang ty.

b/ Vea coang tauc kea hoaich

-Coang ty fad giao taim giao kea hoaich cho calc Xi nghiép thoic hiedn

-Trong qui 2/2017 cauc XN sed xady doing ked hoaich cuda Xi nghiép minh theo fionh
hooung vag biedu madu chung do coang ty qui fionh . Trean c6 s6( ol coang ty sed giao
kea hoaich chinh théuc cho cauc Xi nghiép.

¢/ Vea mua baun than.

-Coang ty mua than fiaau nguoan vag phaan phodi laii cho calc Xi nghiép theo yeau
caau cula XN vag kha(i naéng caan fioai culla Coang ty. Nguoan than lady 60 mo( nago vag
caling nago do XN hoagn toagn chul fiodng, Cong ty s& ding ra ky hop déng mua than .
Traim giao nhadn than faau nguoan cula coang ty cou thed to vaan cho XN fioang thogi
lagm thu( tuic giao nhadn Aaau nguoan vag n6dic hodlng phi giao nhadn do coang ty qui
Aonh , phi nagy sed noo6ic tinh vago gial than coang ty giao cho XN

-Coang ty kyu hoéip noang vaan chuyean than to6@ naau nguoan Quadlng ninh vea calc
caling doo hagng khu voic miean trung voui 03 fién vo vaan tali biean cula Tadp fioagn.
Giau coang ty kyu lag gial traan oan fionh trong thégi gian it nhaat lag 03 thaung. Cauc XN
cou nhu caau nhaap hagng troic tieap liean hea voui chul taau vag gidui thiedu chul taau
kyu héip fioang voui moat trong 03 fdn vo vaan tadi TKV.

-Cauc XN c6 cadu laii hagng holla mua vago, taéng c66@ng coang tauc ched biean pha
troan fea giali quyeat cauc chuling loaii than toan kho vag faup 6ung nhu caau fAa daing
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culia tho trodeng. Bean cainh fiou cudng phadi c6 cadu laii khauch hagng, moai khauch
hagng tugy theo tdégng foadi t66ing mag cou c6 ched baun hagng cho phug hdip nhaem
taéng theam tho phaan vag gialim thiedu rui do madat n6i vag maat khauch.

-Cauc XN hoagn toagn chul hodng quyeat Aonh vea giau baun than culla XN minh
nhong than tiedu chuaan mua culia Tadp fioagn khodng "o 6ic baun thaap hén giau thagnh

-Coang ty quadn lyu toagn boa doch vui giao than cho cauc hoa I6un . tieau thui than
Mol Noang son vag cauc hod thoong maii kinh doanh than l6un (binh quaan 500
taan/thaung tréd ledn). Coang ty sed troic tieap hoaéc uly quyean cho XN thdic hieéan.

d/ Vea tagi chinh kea toaun

-Coang ty giao cho cauc Xi nghiép fionh moéuc dé ndi tiean than. Neau Xi nghiép noi
coang ty tiean than quau Aonh mouc thi phaan vooit fonh mouc sed phali tral ladi, moéuc
laGi suaat do Cong ty qui iionh,

-Coang ty giao khoaun chi phi cho Xi nghiép lagm doch vui giao than cho calc hoé 16un
vag tieau thui than mod Noang S6n. Doanh thu dich vui XN trich 166ng vago quo |66ng
chung culia XN vag haich toaun chi phi vago chi phi chung cuia toagn Xi nghiép.

-Caulc Xi nghiép baun than vag thu tiean troic tiedp t6@ khauch hagng vag chuyean tiean
vea coang ty. Moat sod khaluch hagng 16Un thi coang ty yedu caau chuyean troic tiedp vea
coang ty. Mouc toan qud tiean maét vag tiean gdli ngaan hagng khoang quau 20 triedu
Aoang( khi chda cou kea hoaich thanh toaun nhieau hén ).

-Ne& cauc Xi nghiép an tadm théic hiedn haich toalun chi phi ladi vay, Moit sod coang
noi dady doa khou fnogi 60 caluc XN sed kedt chuyean vea coang ty fied neau fiul fieau
kiedan sed x6U lyu baeng nguoan doi phogng fiad trich ladp nhong cauc XN vaan phadi theo
dodi vag thoogng xuyean foadi chiedu fogi noi.

-Cauc XN bauo cauo chi tieat cauc khoaln muic chi phi trong kea hoaich giau thagnh
nhadp kho vag gial thagnh tiedu thui. Nonh kyg codng ty sed tiedn hagnh kiedm tra fioai
chieau thoic tea chi phi vag cauc chéung tog chi phi.

d/ Vé dau tu Xay dung Co ban

Trong quy IV nam 2016 da hoan tat viéc ban giao mat bang dat tai Hoa Nhon, Hoa Vang,
ba Nang Nam 2017 Cong ty s& phan ddu hoan thanh viéc xay dung dé som di doi kho than
Pa Ning, v6i tong mirc dau tu cong trinh chuyén tiép 13 5 ty dong .

- Hoan chinh cac thu tyc tai Kho cang Cam Ranh dé di vao xay dung hoan tat trong nim
2017, véi tong murc dau tu 1a 5 ti dong

-Coang ty chud troong xad hoai houa cauc haing muic faau to. Coang ty chae trdic tieap
Aaau td6 nhodng haing muic [6un nho kho badi [6un cou tinh chiean [66ic.

Moat soa maét quadn lyu Aieau hagnh khalc, caén cou vago fiieau kiedn thoic ted
SXKD culia tégng Xi nghiép, Giaum fiodc Coang ty sed col co chea cui thea.

MZEc di c& nh+ng tYn hiOu vui trong n"m 2016, nh- thp tr-éng bEt ®éng sn Em I2n, su
ch@ ®%o ciia Ng©n hung Nhy n-ic trong viOc gifm I-i vay cho nOn kinh tO, thp tr-éng
cheng kho,n s«i ®éng, cung su ch@d ®o cfia HEQT, Gi,m ®éc C«ng ty su ce g¥ng ciia topn
thO ng-&i lao ®éng trong C«ng ty ch¥c ch¥n chéng ta sl hopn thunh ®-ic méc tifu n"'m
2017.

4. Tinh hinh tai chinh.

a) Tinh hinh tai san:
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- Phan tich tinh hinh tai san, bién dong tinh hinh tai san ( C6 phu luc kém theo)

Danh gia chung vé hoat dong SX kinh doanh va tinh hinh tai chinh nim 2016: Nam
2016 c6 thé noi 1a nim dang tiép tuc khé khin cua nén kinh trong nuée, khdi luong ban
ra ciia Cong ty thip nhit trong 10 ndm qua, Su canh tranh quéa khic nghiét, Cong ty phai
ha gia nham day manh luong tiéu thy, tir d6 lgi nhuan thap, chua dat duoc ky vong cu tat
ca cb dong. Bén canh nhitng viéc da 1am dugc, Cong ty con c6 mdt sb han ché nhét dinh:
tong no phai thu khach hang con 16n,( nam 2014 13 68,418/ 73,345 ti dong nam 2013),
tiém 4n nhiéu rai ro cao, Cong ty tiép tuc trich bo sung qui du phong ng khé doi 3,395 ti
ddng, dua quy du phong ng phai thu khé doi liy ké dén nam 2014 1a 30,5 ti ddng , Cong
ty tim cach xoay x& cac ngudn von dé 13i vay giam, nam 2014:1,4/ 2,94 ti, bang 47,6 so
nam 2013, chi phi ban hang nam 2014 1a 44.723/44,821 ti, bang 99% nam 2013, tat ca so
lidu nay cho thiy rang cong ty di cd gang han ché, tiét giam nhiing chi phi khong that sy
can thiét, nham sir dung hiéu qua dong vén. Xac dinh nim 2017 1a nam khé khin hon
nam 2016, thach thirc dat ra cho Cong ty rat 16n, vira giai quyét tich cuc thu héi cong no
cii vira tiét giam chi phi dé diy manh tiéu thu hang hoa, giir dugc khach hang, mat khac
phai dam bao ¢ loi nhudn dé chia ¢ tirc cho cac co dong 1a nhitng van dé dat 1én hang
dau trong chién lugc kinh doanh cta Cong ty nam 2016.

4. Cai tién vé co ciu, td chuc, chinh sach quan 1y, ké hoach phat trién tuong lai.

- Khai théac tot thi truong khu vuc, bdo dam du $6 lugng, chat luong, chung loai
hang hoa theo yéu cau ciia khach hang. Nang cao chat lugng phuc vu, dong thoi thuc hién
chit ch& cong tac phap ché trong hop dong kinh té voi khach hang.

- Ra so4t dé bo sung stra doi co ché quan 1y diéu hanh va cac quy ché quan 1y trong
doanh nghiép cho phu hop véi lut phap va diéu kién thuc té theo hudng ting cudng sy
chu dong cua cac Chi nhanh va quan Iy chit hon vé tai chinh.

- Thyc hién cong tac quy hoach, dao tao can bg ké can nham tao ra déi ngii can bo
c6 pham chat nghé nghiép va nang lyc chuyén mon dap ting y€u cau cua phat trién.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY.
1. Panh gia ciia Hoi ddng quan tri vé ciAc mit hoat dong ciia Cong ty.

Niam 2016, Cong ty da khic phuc kho khin vé thi trudng, vé chinh sach giam gia,
vé tai chinh, vv... @& hoan thanh nhiém vu san xuit kinh doanh do Pai hoi déng cd dong
giao pho, gia ca va quan hé véi khach hang. Chét luong san pham va chat luong dich vu
duoc nang cao, gilt vitng duoc thi phan cua Cong ty. Cong ty dang tich cuc xdy dung co
s& vat chat nham tao ra su On dinh lau dai trong kinh doanh. Chua chu dong diéu tiét
hang héa, san lugng ton kho cudi nam 16n.

Mot s6 cong trinh dau tu chua hoan thanh hodc chua chinh thic tién hanh 1a do
thi tuc hanh chinh vé dét dai ¢ dia phuong.
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Trong moét ndm thyuc hién nhi¢ém vy, HO1 déng quan tri da thuc hién dang chirc
trach, quyén han theo quy dinh ciia Luat Doanh nghiép, Diéu 1¢ Cong ty va Nghi quyét
ctia Pai hoi dong cd dong. Bao toan va phat trién vén. Ting budce hoan thién co ché quan
1y va huéng cac hoat dong ctiia Cong ty dat hiéu qua cao. Giam sat va tao diéu kién cho
Ban Giam d6c hoan thanh nhiém vuy.

Hoi déng quan tri hoat dong dan chu, phat huy tri tu¢ cua tap thé trong lanh dao va
quan 1y Cong ty. Hoi dong quan tri xy dung Nghi quyét dung quy trinh, ding chtrc ning
va quyén han cta minh. Cac thanh vién Hoi dong quan tri lam viéc cong tim, doan két va
trung thuc. Khong xéy ra xung dot nd1 bo.

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam déc.

- Nam 2016, Trudc nhitng khé khan do tinh hinh suy thoai kinh té, Ban Giam doc
d3 quan 1y diéu hanh Cong ty dat két qua kinh doanh so véi ké hoach do Pai hoi dong cb
dong giao nhu sau: san lugng ti€u thu dat 72,94% doanh thu dat 75,51% gia tri san XUAt
dat 85,77%, 1oi nhuan truéc thué dat 50%, thu nhap nguoi lao dong dat 66%.

- Thuc hién day du cac quy dinh cta phap luat, Diéu 1& va cic quy ché, cac nghi
quyét cia Hoi dong quan tri Cong ty.

- C0 céc bién phap tich cyc va tao diéu kién thuan loi cho cac don vi phat huy tinh
nang dong trong kinh doanh.

- Thyc su chu dong trong cong tac quan 1y, diéu hanh; chu dong thao g& nhiing
khoé khan, vudng méc dé hoan thanh nhiém vu duoc giao.

- Thyc hién tbt cong tac quan 1y chi phi, quan Iy cong ng va luu chuyén tién té;
chua x4y ra that thoat von. Viéc ghi chép, luu giit ching tir va lap so sach ké toan, bao
cao tai chinh ciling nhu cac bdo cao thong ké cua Cong ty la trung thuc, dung quy dinh.
Tinh hinh tai chinh ctia Cong ty 1a lanh manh va minh bach. Vén va tai san ctia Cong ty
dugc bao toan va phat trién.

- Céc don vi tryc thudc thuc hién nghiém tac cac quy ché quan 1y ndi bo. Céc hop
ddng kinh té, hop ddng lao dong do Giam ddc Cong ty ky két hodc uy nhiém Giam dbc
cac Xi nghiép ky két déu tuan thu dung phap luat va duogc to chac thue hién c6 hiéu qua.
Niam 2016, khong c6 tranh chap noi bd. Cac tranh chap dan su giita Cong ty va cic to
chtrc, ca nhan ngoai doanh nghiép duoc giai quyét dit diém thong qua thwong luong
hodc thong qua cac co quan phap luét.

- Viéc lam, thu nhép cua nguoi lao dong duoc 6n dinh.

V. QUAN TRI CONG TY.
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1. Hi dong quan tri.

* Danh sach thanh vién Hoi déng quén tri.

Chii tich Hi dong quén tri:  Vinh Nhuw

Ngay thang nim sinh:  09/06/1956  Qudc tich: Viét Nam

Dia chi thuong tra hién nay: 49 Nam Ky Khoi Nghia, quan 1, TP.HCM
Trinh d6 chuyén mon: DPai hoc

La Thanh vién doc lap

Qua trinh cong tac:

Tu thang 7/1978 — 12/1989: Nhén vién tram than Pong Ha, cong ty than Mién Trung
Tir thang 01/1990-7/1995: Tram truéng tram than Déng Ha, cong ty than Mién Trung
Tir thang 8/1995-12/2001: Giam d6¢ XN than Binh Trj Thién, cong ty than Mién Trung
Tir T01/2002 dén T01/2015: Giam déc cong ty cd phan than Mién Nam — Vinacomin
T T01/2015 dén nay: Chu tich HDQT c6ng ty ¢6 phan than Mién Trung - Vinacomin
Va la Giam ddc cong ty ¢b phan than Mién Nam - Vinacomin

Uy vién Hoi ddng quan tri: Tran Thé Hiéu

Ngay thang nam sinh: 8/6/1960 Qudc tich: Viét Nam

Dia chi thuong tra hién nay: 775 Nguyén Hitu Tho, Q.Cam L¢, TP. Pa Nang

Trinh d6 chuyén mon: Pai hoc

La Thanh vién doc 1ap

Qua trinh cong tac:

T 10/1978-12/1983:Hoc sinh Pai hoc M6

Tur 08/1984-12/1985: CB Phong K thuat- Xi nghiép van tai - Cong ty than 3

Tur 01/1986-06/1991: CB Phong LDTL- Xi nghiép van tai - Cong ty than 3

Tir 07/1992-09/1993: Quan ddc phan xudng Xi nghiép Vat tu Van tai-Cong ty than Noi dia
T 10/1993-05/1994: Hoc tai Nhat Ban vé CB than

Twr 06/1994-08/1994: Chuyén vién phong TCLD- XN VT Van tai-Cty than Noi dia
Tir 09/1994- 04/1998: Pho giam dbc Xi nghiép Than Pong Nai

Tir 05/1998- 12/2014: Giam déc Xi nghiép Than Pong Nai

Tir 01/2015- dén nay: UV- HDQT, Giam dbc Cong ty CP than Mién Trung:

Uy vién Hji dong quén tri:  H6 Anh Khoa
Ngay thang nam sinh: Qudc tich: Viét Nam
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Dia chi thuong tra hién nay: 337/70 Cach Mang thang 8, P12, Q.10, TP HCM
Trinh d6 chuyén mon: DPai hoc

La Thanh vién doc l1ap

Qua trinh cong tac:

Tir thang 10/1994 — 04/1995: Nhan vién phong KHKD cong ty Than Mién Nam
Tu thang 05/1995-11/1996: PGD XN than Sai Gon, cong ty than Mién Nam

Tir thang 12/1996-10/1998: PGP XN than Hau Giang, cong ty than Mién Nam

Tir thang 11/1998-05/2001: PGD XN than Dong Nam cong ty than Mién Nam

Tir T6/2001-04/2002: PGP XN than Pdng Nai, cong ty than Mién Trung

Tir T5/2002-12/2002: K& toan trudng XN than Dong Nai, cong ty than Mién Trung
Tir T01/2003-03/2003: K¢é toan truong XN than Dong Nai, cong ty than Mién Nam
Tir T04/2003-9/2004: Ph6 phong KHKD cong ty than Mién Nam

Tir T10/2004 dén nay: Pho giam ddc cong ty CP than Mién Nam Vinacomin

Uy vién Hoi ddng quan tri: Lé Viét Quang
Ngay thang nam sinh: 20/5/1958
Qudc tich: Viét Nam

Dja chi thuong trd hién nay: Khu 4, Thi Tran Loc Thang, H.Bao Lam, Lam Pong.
Trinh d§ chuyén mon: K¥ Su khai thac mo.
La thanh vién doc 1ap:
Qua trinh cbng tac:
Tir 1979 dén 1982 : Can bo, Pho phong TC Lao dong Mé Méng Duong.
Tir 1982 dén 1986 : Trudng ca Trung Tam SX Mo Méng Duong.
Tt 1987 dén 2007 : Trudng phong, Chi huy SX Mo Khe Cham.
Tl 1987 dén 2007 : Pho Giam doc M6 Khe Cham, Cty than Khe Cham.
Tir 2007 dén 2012 : Giam ddc Cong TY Bau xit Lam Pong, Cong ty nhdm Lam Dong.
Tir 2012 dén nay : - Chu tich HDTV Céng ty Nhom Lam Pong.
- Chu tich Cong ty XL Moi truong Nhan Co.

- Chii tich Cong ty dia chat Géoinco.

-UV- HPQT, CTy CP than Mién Nam va Cty Than Mién Trung
Uy vién Hoi ddng quén tri: Ong Nguyén Vin Chin
Ngay thang nam sinh: 12/01/1961
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Dia chi thuong tra hién nay:
Trinh d6 chuyén mon:

La thanh vién doc 1ap

Qua trinh cong tac:

Tur 5/1985 - 01/1986

Tur 02/1986 - 06/1988

Tu 07/1988 - 06/1997

Tu 07/1997 - 12/1998

Tur 01/1999 - 12/2003:

Tir 01/2004 - 12/2005
dbc Xi nghiép than Pa Nang.

18. Phan Boi Chau, Tp. Pa Ning
bai hoc

Can bo Cong ty than Mién Trung.

Chién sy E 687, Mt tran 579.

Chuyén vién Cong ty than Mién Trung.

Ph6 G. déc XN than Da Ning Cong ty than Mién Trung.
Giam doc XN than Pa Néng, Cong ty than Mién Trung.
Uy vién HDQT Coéng ty CP than Mién Trung - TKV; Gidm

Tir 01/2006 - 02/2009 : Giam doc XN than Da Néing thudc Cong ty than Mién Trung-TKV
Tir 2/2009 dén nay : Uy vién HDQT Cong ty CP than Mién Trung; Giam ddc Xi nghiép

than Pa Nang

< TV 1¢ s¢ hiru c6 phan va nhirng thay d6i trong ty 1é nim giir c6 phan ciia thanh

vien HDQT:

S6 lugng c¢6 phiéu nim giit cia thanh vién HPQT thay d6i trong nim nhu sau:

S6 CP nam giir Ty 18 sé
TT Ho va té hi hiru CP
o vaten Chire vy 31/12/2015 | 31122016 | M C
(%0)
1 | Vinh Nhu Chu tich HPQT 1.336.000 | 2.805.600 | 50,077
2 | Tran Thé Hiéu Thanh vién HDQT 2.000 4.200 0,074
3 | Nguyén Vian Chin | Thanh vién HDQT 10.800 22.680 0,40
4 | Hd Anh Khoa Thanh vién HDQT 2.000 4.200 0,074
5 | Lé Viét Quang Thanh vién HDQT | 726.900 1.526.490 27,25
2. Ban Kiém sodt.
* Thanh vién Ban Kiém soat.
Truéng ban kiém soat: Pham Xuéin Phong
Ngay thang ndm sinh: 12/10/1964

Dia chi thuong tra hién nay:

Trinh d6 chuyén mon:

Qua trinh cbnq tac:

Ct nhan kinh té

T6 14 Phuong Quan Hoa Quan Cau Gidy Ha Noi

3/1097 - 12/1990 : Phé phong ké toan Xi nghiép Thi cong Co gidi Cau duong, Cong ty
Than Udng Bi

Bao cado thwong nién nam 2016




1991 — 1993 : Ph6 phong Ké toan M6 Than Than Thung, Cong ty Than Udng Bi
1994 - 1997: Pho phong ké toan Céng ty Than Udng Bi

1997 - 1999 : Ké toan trudng Cong ty Lién doanh Xi Ming Hai Long (Téng Cong ty
Than Viét Nam gop von lién doanh véi Tap doan Hanjung Han Quéc)

2000 - 2003: Ké toan truéng Cong ty Lién doanh Giay Son Long (Tong Cong ty Than
Viét Nam gop von thanh 1ap Cong ty)

2003 - 2004 :Ph6 Truong phong ké toan Tong hop Ban Ké toan Téng Cong ty Than Viét
Nam

2004 - 03/2010: Trudng phong ké toan Tong hop Ban Ké toan Tap doan Cong nghiép
Than — Khoang san Viét Nam

03/2009 dén nay :Trudng ban kiém soat Cong ty CP Than Mién Trung — TKV; Trudng
phong ké toan Tong hop Ban Ké toan Tap doan Cong nghiép Than — Khoang san Viét
Nam.

Thanh vién ban kiém soat:  Pham Thi Ngoc Trang

Ngay thang nam sinh: 15/04/1966 Qudc tich:  Viét Nam

Dia chi thuong tri hién nay: 49 Nam Ky Khéi Nghia, quan 1, TP.HCM
Trinh do chuyén mon: Pai hoc ké toan

Qua trinh cong tac:

Tir thang 8/1989-T6/1995: Ké toan cong ty xay lap dién 2, B ning luong

Tir T7/1995-T10/1998: Phé phong Ké toan cong ty than Mién Nam

Tir T1/2000-T3/2000: Truong phong Ké toan cong ty than Mién Nam

Tir T4/2000 dén nay: Ké toan trudong cong ty c6 phan than Mién Nam Vinacomin
Thanh vién ban kiém soat: Nguyén Manh Hung

Ngay thang nam sinh: Qudc tich: Viét Nam

Dia chi thuong tra hién nay: 383/4 Nguyén Thai Binh, P.12, Tan Binh, TP HCM
Trinh d6 chuyén mon: bPai hoc

Qua trinh cong tac:

Tur thang 01/2012-02/2012: Nhan vién phong KHKD Cong ty than Mién Nam
Tur thang 02/2012-03/2014: Truéng phong, Tro 1y giam ddc Cong ty than Mién Nam

Tir thang 4/2014 dén nay: Pho giam ddc cong ty than Mién Nam -Vinacomin

*Ty 1é s¢ hiru c6 phan va nhirng thay doi trong ty 1¢ niam giit ¢6 phin ciia thanh vién
Ban kiém soat:

S6 lugng c6 phiéu nam gitt cua thanh vién BKS thay d6i trong nim nhu sau:
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S6 CP niam giir Ty 1¢ s&
T He va ten Chievu | 511210015 | 3171212016 | MT P
(%)
1 | Pham Xuan Phong Truong Ban
2 | Pham Thi Ngoc Trang Thanh vién 18.000 37.800 0,674
3 | Nguyén Manh Hung Thanh vién 2.000 4.200 0,074

3. Cac giao dich, thi lao va cac khoan loi ich cia Hoi dong quén tri, Ban
Giam doc va Ban Kiém soat.

a) Tién luong cta thanh vién HDQT, Ban kiém so4t Cong ty duoc tra trén Tong
quy luong theo don gia giao cua Tép doan Cong nghiép than - Khoang san Viét Nam.
Nam 2016 quy lwong dugc tap doan duyét la 24.655.000.000 dong. Puogc tra luong theo
quy ché “ Quan 1y quan 1y va Phan phoi tién luong tién thudéng trong Cong ty.

b) Thi lao ctia cac Thanh vién HPQT, Ban Kiém soat.

Can ctr Nghi quyét ciia Pai hoi dong c6 dong thuong nién hop ngay 15/3/2014 vé
mitc phy cdp cua cac thanh vién Hoi dong quan tri, Ban Kiém soat, Thu ky Cong ty,
Cong ty da tién hanh tra phu cAp nim 2014 nhu sau:

Mitc phu cip cua thanh vién Hoi ddng quan tri, thanh vién Ban Kiém soat bang
(=) hé s6 luong cip bac 2/2 doanh nghiép hang I ctia cac chirc danh chuyén trach tuong
{mg cua cong ty nha nudce nhan (x) muic luong t6i thiéu chung do Chinh Phu quy dinh tai
cac thoi diém nhén (x) 30%. Trong d6: hé sé chuyén trach 4p dung dé tinh phuy cap cua
Chu tich HPQT 1a 7,30. Uy vién HPQT la: 6,31, cia Truong ban Kiém soat 1a 6,31. Uy
vién Ban Kiém soat 12 5,98. Thu ky Cong ty 13 5,98.

TT Chure danh S6 ngudi gglllg/égg?iy? S tién (d6ng)
1 Chu tich HDQT 1 20.148.000 20.148.000
1 | UV-HDQT,GD DPiéu hanh 1 19.236 000 19 236 000
3 Uy vién HDQT 3 17.412.000 52.236.000
4 Truong Ban Kiém soat 1 17.412.000 17.412.000
5 Uy vién Ban Kiém soat 2 16.504.000 33.008.000
6 Thu ky Cong ty 1 16.504.000 16.504.000

Cong 9
158.544.000

b) Giao dich cd phiéu ctia cb dong ndi bo.
¢) Hop ddng hodc céac giao dich vai c¢b dong ndi bd. Khong co.

Nam 2016, cac thanh vién HPQT, Ban Giam ddc va Ban Kiém soat khong co
giao dich nao vdi Cong ty.
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d) Viéc thuc hién cac quy dinh vé quan tri Cong ty. Nam 2016, Hoi dong quan tri,
Ban Giam doc va Ban Kiém soat thyc hién ding va day du cac quy dinh cua phap ludt,
bicu 1€ va cac quy ché ndi bd cua Cong ty, chua dé xay ra cac vi pham.

VI. BAO CAO TAI CHINH PA PUQC KIEM TOAN ( Kém theo )
1. Y kién Kiém toan doc lap:
-Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan va Dich vy tin hoc TP H6 Chi
Minh ( C6 kém theo b&o céo trang tiép theo )

- Céc nhan xét dac biét: Khong co

Bao cado thwong nién nam 2016



CONG TY TNHH KIEM TOAN & DICH VU TIN HOC TP. HCM
Auditing & Informatic Services Company Limited
Office: 389A PiénBién Phu, Phwong 4, Quan 3, thanh phé Hé Chi Minh

Tel: (84.8) 3832 8964 (10 Lines), Fax: (84.8) 3834 2957
Email: info@aisc.com.vn Website: www.sisc.com.vn

S6: 041638/AISC-TC-DN ) ) ) ]
BAO CAO KIEM TOAN PQC LAP

Kinh giii: Hdi ddng quan tri & Ban Giam doc
Cong ty c6 phan than Mién Trung- Vinacomin.

Chung t6i di kiém toan cic bao cdo tai chinh kém theo cia Cong ty c¢6 phan than Mién
Trung- Vinacomin( sau ddy viét tic 1a « Cong ty” ) duoc 1ap tir ngay 20/3/2017, tir trang 04 dén
trang 41 bao gom: Bang can ddi ké toan ngay 31 thang 12 ndm 2016, Béo cao két qua hoat dong
kinh doanh, bdo céo luu chuyén tién t& cho nim tai chinh két thic cing ngdy va bang thuyét
minh b&o céo tai chinh.

Trach nhi¢gm ciia Giam dic

Ban Giam ddc Cong ty chiu trach nhiém vé viée lap va trinh bay trung thuc va hop 1y béo
c4o tai chinh ctia Cong ty theo chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac
quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh va chju trach nhiém vé
kiém toan ndi bd ma Giam ddc xac dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay bao co
tai chinh va khong c6 sai sot trong yéu do gian 1an hodc nham 14n.

Trdch nhiém ciia Kiém toan vién

Trach nhiém cta ching t6i 1a dua y kién vé Bao cdo tai chinh dua trén két qua cta cudc
kiém toan. Chung t6i da tién hanh kiém toan theo cac chuin muc kiém todn Viét Nam. CAc
chuan myc nay yéu cau ching t6i tudn thu chuan muyc va cac quy dinh vé dao dirc nghé nghiép,
lap ké hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop ly vé viée 6 lidu bao cao
tai chinh ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong viée kiém toan bao g(‘A)m thuc hién cac thu tuc nham thu thap cac bf?mg ching kiém
toan vé cac sb liéu va thuyét minh trén bao cdo tai chinh. Cac thu tuc kiém toan duoc lya chon
dua trén xét doan cila kiém toan vién, bao gdm danh gid rii ro c6 sai soat trong yéu trong bao
cdo tai chinh do gian 1an hoac nham 1an. khi thuc hién danh gia céc rlii ro nay, kiém toan vién di
xem xét kiém soat ndi by ciia Cong ty lien quan dén viéc 1ap va trinh bay bao c4o tai chinh trung
thuc, hop 1y nham thiét ké cac thi tuc kiém toan pht hop vdéi tinh hinh thyc té, tuy nhién khong
nham muc dich dua ra y kién vé hiéu qua ctia kiém soét vién noi bo ctia Cong ty. Cong viéc kiém
toan cling bao gdm danh gia tinh thich hop cua cac chinh sach ké toan duoc ap dung va tinh hop
Iy ctia cac ude tinh ké toan ciia Giam dbc ciing nhu danh gia trinh bay tong thé Bao céo tai chinh.

Chung t6i tin tuong cac bang chimg kiém toan ma chung t6i da thu thap duoc 1a day du
va thich hop 1am co s6 cho ¥ kién kiém toan cta chiing toi.

Y kién ciia Kiém toan vién.

Theo y kién cua chung t6i, Bao c4o tai chinh dd phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu tinh hinh tai chinh caa Céng ty Cé phan Than Mién Trung — Vinacomin
tai ngay 31 thang 12 nam 2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh dong luu
chuyén tién té cho ndm tai chinh két thuc cing ngay; phi hop véi chuan muc, ché d6 ké toan

Bao cado thwong nién nam 2016


mailto:info@aisc.com.vn

doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao céo
tai chinh.

TP H6 Chi Minh, ngay 20 thang 3 nam 2017

Kiém toan vién KT. TONG GIAM POC
PHO TONG GIAM POC
(daky) (daky)
NGUYEN THI HIEP HUYNH TIEU PHUNG
S6 CNPKHNKT: 1401-2013-05-1 S6 CNPKHNKT: 1269-2013-05-1
Bo Tai chinh Viét Nam cdp B¢ Tai chinh Viét Nam cd'p
Noi nhgn: CONG TY CP THAN MIEN TRUNG
- UBCKNN; i
- SGDCKHN; GIAM DOC
- Ban Kiém soat Cty; (da k}”)
- Luu HPQT, VT
TRAN THE HIEU
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