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Kinh thua cac quy cé dong

N&m 2016 chung ki€n nhiéu sy kién quan
trong vGi CTCP Nhua Dbng Nai ("DNP
Corp”). Chung ta ké&t nap thém 2 don
vi thanh vien mdi: CTCP Nha may nudc
Dong Tam va CTCP Nhua Tan Phu. Céac
hoat dong tai cdu truc, xay dung moé hinh
t6 chuc, tuyén dung va phat trién nguon
luc cao cép... dién ra manh mé. Chung
ta ti€p tuc tdng trudng nhanh véi téng tai
san dat trén 2.500 ty dong, téng doanh
thu dat gan 1.500 ty dong, lgi nhuan
thudc vé cé dong cong ty me haon 86 ty
dong, tao cong &n viéc lam cho hon 1.200
nhan su. DNP Corp va céc don vj thanh
vien cé 7 nha may tai cac tinh thanh khac
nhau, téng cong sudt cac san phém nhua
la 6.800 t&n/thang, va 140.000m3 nudc
sach/ngay dem.
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K&t qua su hgp tac ctia Nhya Bong Nai va
Nhua Tan Phu cu thé, va nhieu trién vong.
Theo dé, lan dautién trong lich strchung ta
san xudt day du phu kien uPVC. Bay la y&u
t6 quan trong nhéat, tao da cho k& hoach
phat trién thi trudng dan dung - phén
khic ma céc cong ty nhua hang dau dang
chi€m [inh. Véi nganh nudc sach, chuing ta
ti€n t6i hoan thién cac khau chudn bj cubi
cung cac dy an nha may nudc sach Nhi
Thanh tai Long An, va Lang Giang tai Bac
Giang véi t6ng cong sudt 120.000m3/ngay
deém. Dy ki€n sém khéi cong trong quy 2
nam 2017.

M6 hinh t6 chuc dugc dinh nghta ré rang
hon, theo d6 DNP Corp dugc t6 chuc
theo mo6 hinh cong ty dau tu (Investment
Holding), gom nhigu daon vi thanh vién, tap
trung cho 2 nganh chién lugc (1) Nhya va
(2) Nuéc sach. Chung ta danh uu tién cao
nh&t cho nudc sach trong khi hoach dinh
lot vao top 3 céng ty nhua tai Viet Nam ve
quy md va da dang san phdm trong 5 ndm
téi. V&i nganh nuéc, DNP-Water sé dugc
thanh lap trong thang 4 nam 2017, t6ng
hgp t&t ca cac hoat dong dau tu nudc sach
tai DNP Corp vdi k€ hoach trd thanh don
vitunhan s8 1 dau tuvao nganh nudc, tién
phong vé cong nghé, sang tao va trinh do
tin hoc hoa.

DNP Corp da t6 chic bo phan IT rieng biét,
dugc dau tuva cam két dai han phucvu cho
sy nghiép tin hoc héa cong ty, xady dung hé
théng quan tri théng qua céng nghé théng
tin tai cac don vi thanh vién. Song song Vv4i

d6, bat nhip vai cac xu huéng cong nghé
mdi, Ung dung trong hoat dong san xuét
kinh doanh ctia Cong ty.

Cac k& hoach trén day sé (a vién vong
néu Coéng ty khong cé dugc doi ngt cé
trinh d¢ va céng hi€n. Nhtng gi da lam
trong nam 2016 mdi chi la khdi dau,
chung ta ti€p tuc phai manh mé han
nta. Trong dé, cac khu vyc dieu hanh
clia DNP-water va khuén mau chinh xac
da va dugc dinh huéng do nhan su ngudi
Nhat ban c6 kinh nghiém vé quan tri va
chuyén moén dieu hanh, hodc uu tién
tuyén dung nhan su ngudi Viet Nam c6
kinh nghiém lam viéc trong moi trudng
Nhat Ban. Nam 2017, chuong trinh dao
tao vé quan ly, van héa doanh nghiép,
nghiép vy, dugc phéi hgp gita noi bo va
thué ngoai chinh thuc dugc khéi dong
va sé duy tri thuong xuyén. Chinh sach
luong, thudng, phuc lgi cting sé dugc cai
cach dot pha hon trong thai gian téi dé
tao dong luc phat trién ngudn nhan luc.

Dé dat dugc nhung két qua dang khich
& nhu ndm 2016 cang nhu cé thé trién
khai thanh céng nhing muc tiéu, du
dinh ctia cong ty trong ndm 2017, chung
toi rét can sy ang ho cla cac quy cb
dong. Toi tin rang, bang khat khao va
su c¢6 gang, lubn muén “Lam t6t hon”
m&i ngay cla toan thé can bo nhan vién,
DNP Corp chdc chdn s& chinh phuc
dudc thém nhtng thanh cong mdi.

Tran trong cam on

Chu tich HBQT

VU DINH B0
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Ten day da
CTCP NHUA BONG NA|

Ma chung khoan
DNP

[ Tai s6 giao dich
chung khoan

Ha N6i hnx )

Vén dieu &
300.056.240.000 VNB
(Tai ngay 31/12/2016)
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Tru sé chinh

PUONG SO 9, KCN
BIEN HOA 1,

THANH PHO BIEN HOA,
TINH DONG NA

V6n hoé thi trudng

858 ty dong

Vén dieu Lé

300 ty dongy

Vé&n chl sé hau

575 ty dong

Téng tai san

2.538 ty dong

Van phong HBQT

TANG 10, TOA NHA HTP,

434 TRAN KHAT CHAN,
HA NOI

Cha tich HDQT
MR. VU BINH B0

Téng gidm déc
MR. NGO BUC VU

T&ng trudng gop binh quan
trong 4 nam

48%/nam

vé doanh thu thuan

82%/nam

vé lgi nhuan sau thué cda
c6 dong cong ty me

S8 lugng don vj thanh vién

4 don vi

S@ lugng nha may, don v
g

11 dia diem

9 nha may nhua,

2 i1y méy nuéc,

2 4 5n xay dung nha méy nuéc,

ZVén phong lam viéc tai Ha Noi
va HCM

Su hién dién sdn pham

Céac san phdm ctia DNP Corp
hien dién trén khap céac tinh
thanh caa Viét Nam va vuadn ra
cac nuéc chau Au

S8 lugng can bo CNV

1.200
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CAC CHI TIEU TAI CHINH NOI BAT
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Tang truéng doanh thu hang nam
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@® Nudc sach
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@® \Nhua cong nghiép
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61%

2016

Tang truéng doanh thu thuan

Co cau lgi nhuan
c6 dong DNP

Chi tiéu sinh loi
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Trong nhtng ndm qua, DNP Corp
da c6 nhtng budc tang trudng
vugt bac trén tdt ca cac phuaong
dién: tai san, hiéu qua san xuét
kinh doanh, quy m6 phat trién thj
trudng, quy mo vén...

Nhtng thanh coéng dé dé&n tu
tang trudng tu luc clia cdc mang
truyén théng nhu 6ng nhua ha
tang, bao bl mem xu&t kh&u.
bong thai, cang la két qua cla
qué trinh dau tu mua chi phéi céac
don vi khac trong nganh nhya va
nganh nudc dé gia tdng gia tri
cho DNP Corp.

Bang viec sé hau Nhya Tan Phu,
DNP Corp dang s& htu va van
hanh tat ca cong nghé san xuét
san phdm nhya cg ban (ti cong
nghé dun 6ng, dun théi HDPE-
PP-chai nhigu l6p, san xuét PET,
ép phun, ép théi..), ndng tam vj
theé vé sdn xuét cac san pham
nhua vai chat lugng cao va cong
nghé hién dai.

Viec mua sé htu Nha may
nugc Pong Tam vdéi cong suét
90.000m3 ngay dém caung khdi
dong hudng di chién lugc lau dai
cta DNP Corp la dau tu manh
mé cho nganh nudc.

Hién tai, doanh thu chinh cUa
DNP Corpvan dén tu mang Nhua,
bao gbm cad mang 6ng nhua ha
tang, bao bl va nhuya cong ng-
hieép. Dy ki€n cac ndm tdi, véi su
tap trung dau tu manh mé cho
nganh nudc sach, co cdu doanh
thu déng gdép tu mang nudc sach
sé tang len dang k&, phu hgp véi
muc tiéu lau dai ctia DNP Corp
trong nganh nudéc sach.
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TAM NHIN - SUMENH - GIA TRI COT LOI

TAM NHiN

DNP Corp theo du6i muc tiéu trg
thanh Céng ty Viet Nam tam c&
qudc té& véi suc manh canh tranh

vuot troi tai hai linh vuc chinh nudc
sach va san xuat nhua

04

SU MENH

Chung toi cam két dau tu lau dai
cho nganh nuéc bang t&t ca nguon
luc v6i niem dam meé cao nhat, tién
phong Ung dung céng nghé cao, tao
dung giai phap doét pha trong mo
hinh c8p nudc sach cho moi ngudoi
dan Viéet Nam.

Lam viéc véi dam
meé va trach

03 nhiém cao nhat 05

Tinh than
dong doi vi
muc tiéu
chung

0)

Khach hang
la uu tién s6 1
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Hanh dong

ngay quyét
liet

GIA TR 0
COT LOI T

07

Lanh dao
EIRE
dién hinh
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2.2.

LICH SU HINH THANH
VA PHAT TRIEN
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NN N

BAat dau san
xuat éng
nhua HDPE

1998

|
5%

Bat dau san
xudt 6ng
nhua uPVC

Pau tu nha
may san xuéat
bao bl mém
xuat khau

2000

S ®

G

C6 phan
hod vGi s6
Vén dieu &

3ty dong

|
o

Chuyén
niem yét
trén Sé
GDCK Ha
Noi (HNX)-
ma chung
khoan DNP

Xay dung
nha may
san xuat
6ng nhua
tha 2 dat tai
Quang Nam

20017

Nang céng
sudt nha
may 6ng
nhua lén
3000 t&n/
thang

2010

Hoan thanh tang
ven diéu L& len

Tré thanh 300 tv ﬂnng
nha san

xudt va Pau tu mua sé hau
cung cép Nhya Tan Phu

¢ng nhya Pau tu sé hau Nudc
ha tang s6 1 bbng Tam cong suét
Viet Nam 90.000m3/ngay dem

2014 2016

®@ 0 ©

|
<

L4 nha sén
xuat dau
tien G Viét
Nam dau
tu san xuéat
¢ng HDPE
1000mm

&

Tai cdu truc
toan dién
cong ty
Thay d6i
HDQT va
Ban diéu
hanh

|
%

Dau tu mua chi phéi
nha may nudc Binh Hiép
Coéng sudt 50.000m3/
ngay dém

Tang vén dieu L& lén
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2.3,
LINH VUC
KINH DOANH

A DNP

Do better
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A - NGANH NUGC SACH

ngudi st dung.

S&n xudt nudc sach sinh hoat tai
cac dia phuong, cung cdp nudc
sach ddm bao tieu chuén cho

Hién nay, DNP Corp dang sé
hatu va van hanh téng cong suét
140.000 m3 ngay dem, va trién
khai 2 du &n xay dung méi téng
cong suat 120.000m3/ngay dém

~

-

B - NGANH NHUA

i

O'ng nhua ha tang HDPE, uPVC cung cép cho céc du
an xay dung mang ludi cdp thodt nudc, tudi tieu cong
nghiép.

bong thai sdn xudt va cung cép vat tu, phu tung nganh
nuéc

Téng n3ng luc san xu&t 4.000 tan/thang, chi€m thi phan
s@ 1 tai Viet Nam, hién dién trén hau hé&t cac tinh thanh
tu Nghé An trd vao phfa Nam

Cac san phdm nhya céng nghiép bao gbm: cac san
phém PET, Két nhya, vd binh dc quy, chai, can thung,
vo (son, bao ve thuc vat, dugc phdm, thuc phdm...)
Téng cong suat 1.800 tan/thang, chiém thi phan top 5
mang nhua cong nghiép. Cac khach hang lén va thuong
xuyén nhu Coca Cola, Sabeco, Lavie, Pinaco...

San phdm cta Nhuya Tan Phu

6ng nhua va phu kién uPVC, PPR, HDPE cung cép cho
cac dy an xay dung dan dung

Téng ndng luc san xu&t: 1000 t&n/thang, kha ndng san
xudt han 200 b6 s&n phdm véi chét lugng cao, dap Ung
nhu cau cho moi cong trinh.

San pham cta Nhya Bong Nai

Bao bl meém xu&t khdu: Starseal, block, Sandwich,
T-shirt dé€n céac thi trusng Chau Au: Duc, Anh, Phap,
Ha Lan, Bi... Téng cong suéat 1.000 t&n/thang, dat tieu
chu&n cao.

San phdm cda Nhya Dbng Nai

17 | DNP CORP | WWW.DNPCORP.VN



DU AN XAY DUNG
NHA MAY NUGC DNP- BAC GIANG

NHA MAY NHUA TAN PHU BAC NINH

VAN PHONG HA NOI

Tang 10, Toa nha HTP, 434
Tran Khat Chan, Ha Noi

Quan dao Hoang Sa

.
3 b &
2 ey,

NHA MAY NHUA péNG NAI
MIEN TRUNG

VAN PHONG
HO CHi MINH

Tang 6, toa nha GIC 161 Ung
dn Khiém, quan Binh Thanh,
TP HCM

NHA MAY NUGC CUA
CTCP BINH HIEP

NHA MAY
NHUA DONG NAi

NHA MAY NHUA TAN PHU TAI LONG AN
DU AN XAY DUNG
NHA MAY NUGC NHI THANH

NHA MAY NUGC BONG TAM

ks

Quan dao Truong Sa’
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2.4,
CO SO
HA TANG

A DNP NGANH NUOC

CTCP BINH HIEP

A6-A7 KDC Kenh Bau, Phuong Xuan An,
Thanh ph6 Phan Thiét, Binh Thuan

Nha may nudc Ca Giang

Ham Thuan Bic, Tinh Binh Thuan

Nha may nudc Tan Thanh

Tan Thanh, Tinh Binh Thuan

CTCP NHA MAY NUGC PONG TAM
Ap Tan Thuan, Xa Binh Duc,
Huyén Chau Thanh, Tién Giang

DNP - BAC GIANG
Tang 4, Toa nha Viettel B3c Giang,
s6 4A, Minh Khai, TP B3c Giang

DNP - LONG AN
250 Hung Vuong, P.4, TP.Tan An,
Tinh Long An

3 Nh3 may san xudt nudc sach
sinh hoat vdi t6ng cong suét thiét
k& 140.000 m3/ngay dem tai cac
tinh Binh Thuan va Tién Giang

2 Du 4n xay dung nha may san
xudt nuéc sach tai Bac Giang va
Long An véi t6ng cong suét thiét
k& 120.000m3/ngay dem

A NHUA PONG NAI

TRU SG CHINH
Pudng s6 9, KCN Bién Hoa 1, TP Bién
Hoa, Tinh Bdng Nai

NHUA PONG NAI MIEN TRUNG
L6 6, KCN Bien Nam- Bien Ngoc, Quang
Nam

2 nha may san xudt 6ng nhua
HDPE

2 nha may san xust 6ng uPVC

1 nha may san xust bao bl mem
xuat khiu

A NHUA TAN PHU

TRU SO CHINH
314 Lay Ban Bich, P. Hoa Thanh, Q. Tan
Pha, TP.HCM

CHI NHANH LONG AN

Cum Cong nghiép Nhua Buc Hoa Ha (Lo
C16), Ap Binh Tign 2, Xa Puc Hoa Ha,
Huyén Buc Hoa, Tinh Long An.

CHI NHANH BAC NINH
Cum CN Xuan Lam, xa Xuan Lam, Huyén
Thuan Thanh, Tinh B3c Ninh

Cac nha mady sdn xudt cdc san
phdm nhua cong nghiép dat
chudn quéc t€ nhu: san pham
PET, vo binh acquy, két nhua, can,
chai, binh... dung cac sdn pham
hod chat, thudc bao vé thuc vat,
dugc, hod my phdm, thuc phdm
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2.5.

MO HINH TO CHUC
VA BO MAY QUAN LY

MO HINH TO CHUC

Ghi chu: Ty l& s& htu cap nhat tai ngay 31/3/2017

A DNP CORP
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—  NHA MAY DANG HOAT BONG ~ —

o NHA MAY DANG XAY DUNG —

_( CTCP NHUA BONG NAI )

&

\ 99,3%
( CTCP NHUA DONG NAI

k MIEN TRUNG

—( CTCP NHUA TAN PHU

CTCP BINH HIEP ?

CTCP CN BINH THUAN

CTCP NHA MAY
NUGC BONG TAM

DNP-BAC GIANG )

A E A A

DNP-LONG AN )
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DAI HOI DONG
CO DONG

HOI DONG
QUAN TR|

BAN
GIAM BOC

BAN KIEM SOAT

BO MAY QUAN LY

DNP Corp hoat dong theo moé hinh cong ty dau tu (Investment holding), trong d6 DNP
Corp (hay DNP Holding) thuc hien (i) quan ly vén, (ii) quan ly chién lugc dau tu phat trién
cac cong ty thanh vién, (i) nghién ctu dau tu xay dung nha may nuéc méi va hoat dong
M&A (mua bén - sdp nhap) va (iv) thuc hién chién lugc phat trién ngudn nhan luc va cac
ngudn lyc phat trién chung nhu cong nghé théng tin (IT), kh6i ngadn hang dau tu (IB),
nghién ctu & phat trién (C&P) .Cac don vi thanh vién tap trung phat trién san xuét kinh
doanh theo tung linh vuc c6t l6i phu hgp véi chién luge phat trién chung ctia DNP Corp.

NEN TANG TO CHUC TAI CAC
PON V| THANH VIEN

KHOI KHOI

SAN XUAT

KINH DOANH

4 N )
Cac nha Cac doi kinh
may san doanh theo
Xuat tai cac nhédm thij
don vi thanh trudng va
vién gom nganh hang:
cdc nha may Ha Tang, Xay
nhua va nha dung dan
may nudc dung, Khach
sach hang coéng

nghiép, Dai
ly & cong tac
vién

o NG J
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KHOI

PHAT TRIEN

Ban quan
ly cac du
an xay
dung nha
may nudc
sach cla
DNP

Gom phong
C&P va cac
nhédm nghién
cuu, tht
nghiém va
phat trién
Tnh vuc kinh
doanh mégi

~

CONG NGHE

THONG TIN

I
4 )
Pua cong
nghé thong tin
vao van hanh,
kinh doanh va
quan trj trén
toan hé théng
DNP Corp, gia
tang th€ manh
canh tranh
ctua DNP

N /

KHOI DAU TU

TAI CHINH

|
4 )
Theo mo6
hinh Cong ty
dau tu
("investment
holding”)

CAC KHO

NGHIEP VU

N\ | 7
Phat trién
K& toan nguodn nhan
luc
2 AN

Hanh chinh,

hd tr Truyén théong
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1.Nganh nu6c

Trong nhting ndm gan day, Viet Nam dang phai d6i m3t véi rat nhigu van dé néi com
lien quan d€n ngudn nudc sinh hoat cdia ngudi dan nhu: tac dong cta bién déi khi
hau kem theo han han, xdam nhap man va Lt lut cung lac, dan dén thi€u nudc sach
tram trong; ngudn nudc suy giam, chua dudgc chu trong bao vé va ngay cang déi dién
vGi nguy co 6 nhiém; v&n de ve chat lugng nudc va vé sinh an toan thyc pham dugc
chu y hon bao gig hét. Hién nay, binh quan chi 50% ngugi dan Viét Nam dugc tiép
can véi nuéc sach va nhu cau nuéc sach con rét lén. Lugng nudc sach cung cédp cho
khu vuc do6 thi cang chi dép ung trung binh 108 lit/ngudi/ngay dem, it hon rét nhieu
so v&i muc 150 Lit/ngudi/ngay dem cla Thai Lan cach day 4 nam. Véi khu vuc nong
thon con th&p hon rét nhiéu.

Trong khi dé, cdc doanh nghiép trong nganh nuéc chti y€u la doanh nghiép nha nuéc
hodc do nha nuéc chi phdi, hiéu qua hoat dong khéng cao. Ngudn v6n dau tu cho
nganh nudc phu thudc vao ngan sach hodc ngudn vay ODA, gidi ngan cham va khong
hieu qua.

Trudce tinh hinh dé, dua vao kinh nghiém khi dau tu, van hanh cac nha may nudc hién
htu, ctng nhu kinh nghiém cung cdp 6ng nhua va thi cong mang ludi c&p nudc tai
cac dia phuong cta Viet Nam, DNP Corp da xac dinh huéng di cho minh trong dai
han la dau tu cho nganh nudéc, véi muc tieu mang dé&n cho moi ngudi dan Viet Nam
dd nuéc sach va ngon, bang t&t ca ngudn luc va niem dam me.

DE thuc hien dugc dieu d6, DNP Corp sé& xdy dung m6 hinh Cong ty dau tu nganh
nudc (DNP-Water], dau tu s hu va van hanh (truc ti€p hodc gian ti€p) cdc nha may
nudc tai cac dia phuong ctia Viet Nam. Chién lugc dau tu bao gom:

- Dau tu tang cong sudt va tang hiéu qua hoat dong tai cdc nha may hién hu cla
DNP Corp

- Ti€p tuc trién khai cac dy &n xay dung nha may san xuét nudc sach mdéi ctia DNP

- Tim ki€m va thyc hién dau tu véi tu cach c6 dong chién lugc vao cac doanh nghiép
trong nganh nuéc tai dia ban cé titm nang tang san lugng cdp nudc dap Ung nhu cau
clia ngudi dan.

Dinh huéng dén 2025, DNP Corp s& hau téng cong suét 1 trieu m3/ ngay dem.

24 | DNP CORP | WWW.DNPCORP.VN

2.Nganh nhua

Nganh nhua trén thé& gidi néi chung va tai Viet Nam néi rieng van dang trong chu
ky phat trién manh mé trén moi khfa canh: cong nghé, sdn phdm, Ung dung va thi
trusng. Cac sdn phdm nhua trén da va dang dugc st dung trong tat ca cac linh vuc
cla dui s6ng, tU ha tang, xay dung dan dung, dén ky thuat céng nghiép va gia dung.
Tai Viet Nam, nganh nhua tuy kha non tré so véi thé giéi nhung cang da phat trién
nhanh chéng véi khad ndng sdn xudt cac sdn phdm co ban: sdn phdm nhua ha tang,
san phdm nhua xay dung dan dung, s&n phdm nhuya cong nghiép va do gia dung.
Céac san phdm dugc san xuét tai Viet Nam hodc nhap khdu tu cadc nha sdn xust nudc
ngoai véi su da dang cao tu chiing loai, mdu ma dén chéat lugng.

Tai DNP Corp, hai don vj san xudt ky cuu trong nganh la Nhya Bong Nai va Nhua
Tan Phu da hop nhat dé trg thanh don vi sdn xust Nhua hang dau tai Viet Nam, vai
day dd ky thuat cong nghé, kinh nghiem san xudt va phat trién thj trusng 6 t&t ca cac
san pham trong yé&u trong nganh nhya. DNP Corp da va dang dau tu l6n ca ve lugng
va chéat vao may mdc trang thiét bi, ting dung céng nghé théng tin va cac cong nghé
tien ti€n, 4p dung moé hinh quan tri san xudt ctia Nhat Ban va cac nudc tién tién...
dé nang tam chat lugng sdn pham, dap Ung nhu cau ngay cang cao va da dang cla
khach hang. Khong dung lai 6 d6, chung toi dang ti€p tuc tim ki€m va hoc hdi nhing
cong nghé mdi, sdn phdm mdéi dé dam bao tang chat lugng s&n pham va than thien
véi moi trusng, huéng dé€n muc tiéu nang cao sudc canh tranh cta doanh nghiép Viét
Nam, ndng cao do tin nhiém d6i véi cac sdn pham Viet.
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TAM NHIN PHAT TRIEN
GIAlI POAN 2017-2025

TRO THANH DOANH NGHIEP TU
NHAN VIET NAM:

sﬁ 1 Nganh 'I' 3 Nhua
nudc sach 0 n coéng nghiép

o Nganh 'I' 5 Nhua
6ng nhua ha tang 0 n gia dung
sﬁ 1 Phu kién
dan dung
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CHIEN LUJC THUC HIEN:

1.D4au tu cho con ngudi va tap trung phat trién ngudn nhan luc

2.Xay dung va t6 chdc bo may quan tri va dieu hanh hien dai, chuyén nghiép theo
mo hinh tién tién

3.Xay dung van hoa kinh doanh lanh manh, minh bach, d& cao chét lugng san
pham va dich vy, hudng téi phat trién ben ving

4.Dau tu may mac thiét bj hien dai, 4p dung céng nghé tién tién, phat trién he
théng cong nghé thong tin, gia tang suc canh tranh clia doanh nghiép Viét Nam

5.Xay dung phat trién thj trudng méi trong cac chudi sdn phdm trong tdm cla
DNP Corp

6.Tap hgp stc manh tap thé cla t&t cd don vi thanh vien dudi mot mai nha chung
DNP Corp dé tao lgi th€ cong hudng vugt troi
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3.
KET QUA HOAT DONG
NAM 2016

TINH HINH HOAT DONG SAN XUAT KINH
DOANH NAM 2016

TINH HINH DAU TU VA THUC HIEN CAC
DU AN

TINH HINH TAI CHINH
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3.1.TINH HINH HOAT BONG
SAN XUAT KINH DOANH NAM 2016

N&m 2016, DNP Corp thuc hién tai cdu tric manh mé, chuyén dich trong tam chién lugc
kinh doanh sang linh vuc nudc sach véi viec mua cé phan chi ph6i Nha may nudc sach
BOO Bong Tam (cong sudt thiét k& 90.000 m3/ngay dem), khai dong xay dung 2 nha may
nudc sach DNP-Long An va DNP- B3c Giang vdi téng cong suat thiét k& 120.000 m3/ngay
dem..

LTnh vuc san xuét nhya dugc dau tu dé nang cao chubi gia tri cong nghé bang viéc viéc
mua c6 phan chi phéi Cong ty CP Nhua Tan Phu, qua dé s htu day dd chubi cong nghe
héa nhua ti théi, dun, ép phun dén ché tao khuon mau chinh xac.

Cac khodn dau tu tai chinh (nhu dau tu Vinaplast, Tan Phu Mign Trung, Viét Lao), mang
kinh doanh khong lién quan dén linh vuc c6t 16i (nhu mang thuong mai hat nhya tai Tan
Phu Sai Gon) dugc ti€n hanh thanh ly dé tap trung nguon lyc t6t nh&t cho mang kinh
doanh chién lugc.

Viec chuyén déi quyét liet va tap trung quan tri sdn xuést kinh doanh céc linh vyc c6t L6i
(nganh nuéc sach va nganh san xudt nhyal, trién khai hé théng quan tri doanh nghiép
theo tiéu chudn quéc t€, phat huy kinh nghiém trong linh vuc phat trién du 4n nha may
nudc, xay dung thuong hiéu, marketing, ban hang va kénh phan phéi san phdm nhua,
DNP Corp da dat dugc thanh tyu ban dau, cac chi tieu quan trong déu tang truéng manh
va vugt k& hoach dat ra:

> KET QUA KINH DOANH NAM 2016
SO VOl KE HOACH

KE HOACH NAM | THUC HIEN NAM | % HOAN THANH

alIlE= 2016 2016 KE HOACH NAM
1 Doanh thu hgp nhat 1.622 1.457 90%
2 Lgi nhuan hgp nhét trudc thué 110 115 104%
3 Lgi nhuan hgp nhét sau thué 92 96 104%
4 Lgi nhuan c6 déng céng ty me 75 86 115%

Lgi nhuén sau thu& dat 86 ty dong hoan thanh 115% ké& hoach. Lgi nhuén vugt k& hoach,
m3c du doanh thu thdp hon k& hoach, la két qua cta (i) chu ky gia dau, gid nguyén lieu tu
hoa dau thap, [ai sust va ty gid 6n dinh; va (i) phan &nh chigu siu va chét lugng cda tdng
trudng, trong do:

- Nganh nudc tiép tuc duy tri muc lgi nhuan 6n dinh va con du dia l6n dé tang trudng

- Nganh nhua (6ng nhua ha tang, bao bi, nhya cong nghiép): tang thi phan & phan khuc
khach hang muc tiéu, danh muc khach hang t6t, khong phat sinh khach hang méi cé ng
Xau.
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) KET QUA KINH DOANH NAM 2016
SO VOl CUNG KY

THUC HIEN NAM | THUC HIEN NAM | % THUC HIEN

SRl Tl 2016 2015 2016 SO VOI 2015
1 Doanh thu hgp nhat 1.457 906 161%
2 Lgi nhuan hgp nhét trudc thué 115 62 187%
3 Lgi nhuan hgp nhét sau thué 96 53 181%
4 Loi nhuan c6 déng céng ty me 86 45 192%

Lgi nhuan co ban trén c6 phi€u

0,
(VND/cp] 3.882 4.266 91%

DNP Corp ti€p tuc duy tri muc d6 tdng trudng doanh thu cao trén 50% lién tuc trong 5
nam gan day. Tang trudng dudc thuc hién thong qua tang truéng tu nhién ca mang kinh
doanh hién htu va tang qua M&A. Phan anh t6c d6 va chiéu sau tang truéng, va la thanh
tyu clla mot moé hinh t6 chuc dau tu ctia DNP Corp (xem thém So db t6 chuc, trang 20-21)

TINH HINH THUC HIEN LGl NHUAN
QUA CAC NAM
140
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20 II
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Lgi nhuan hgp nhét truéc thué

Lgi nhuan hgp nhat sau thué

Lgi nhuan ¢ déng cong ty me
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CG CAU DOANH THU CO CAU LOI NHUAN
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. Nhua cong nghiép . Nudc sach . Nhua cong nghiép . Nudc sach

32 | DNP CORP | WWW.DNPCORP.VN 33 | DNP CORP | WWW.DNPCORP.VN



DANH GIA CHUNG VE
DOANH THU, LGl NHUAN

N&m 2016, doanh thu hgp nhat ctia DNP Corp dat 1.457 ty, tang truéng 161%, hoan
thanh 90% k€& hoach. Lgi nhuan sau thué€ dat 86 ty dong, tang truédng 192%, hoan thanh
115% ké& hoach.

Tang trudng doanh thu va lgi nhuén cao va lién tuc trong 5 nam lién, va dat muc binh
quan 55% va 95% tuong ung. Hoat dong san xudt kinh doanh tap trung vao 2 linh vyc
chién lugc la nudc sach va san xuat nhua.

1.Nganh nudc sach

Ti€p tuc duy tri muc lgi nhuan 6n dinh, dong tién thuan tu hoat dong (EBITDA) ludn én
hon 40% va con du dia rat l6n dé tang trudng, phat phién. Dién hinh, Nha may nudc Binh
Hiep déng gép doanh 51 ty, lgi nhuan trude thué& 21 ty, Nha may nuéc Dong Tam bat
dau hgp nhat tu thang 9/2016 vé6i doanh thu Quy IV la 16,8 ty, 16 trude thu€ 9 ty. Du dia
tdng trudng ctia Nha may nuéc Dong Tam thé hién qua ha tang nha may nudc da s3n
sang vai cong sudt 70.000 m3/ngay dem, Quy 1V/2016 mdi thuc phat nude 25.000 m3/
ngay dém, thi dén cudi ndm 2016 da phat gan 40.000 m3/ngay dém. Trong nam 2017,
nha may da ky cam két cung c&p t6i thiéu 50.000m3/ngay dem cho don vi phan phéi dé
cung cdp dt nudc sach dap Ung nhu cau cta ngudi dan tai Tien Giang. Bén canh dé, viéc
nang cong sudt Binh Hiép tu hién htru 30.000 m3/ngay len 60.000 m3/ngay va cong suét
ctia BOO Bbng Tam tu 50.000 len 90.000 m3/ngay sé khong tieu t6n nhitu vén dau tu
do hé th6ng cum xU ly va tuyén 6ng chinh da dugc phan &nh trong thiét k& va xay dung
cla giai doan 1.
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2.Nganh san xuat nhya

02
03

Bao bl xu&t khau: doanh thu én dinh 15 trieu USD/ndm, san lugng tiéu
thu 85% cong suét thiét k&, gan dat ngudng t6i da cho thj trusng Chau Au.
Tiam n3ng tang trudng & thi trusng Nhat, My, Uc va noi dia dugc cong ty
bat dau nghién ctu trong ndm 2017.

ﬁng nhua xay dung: rieng mang 6ng ha tang nam 2016 dat muc doanh thu
578 ty. Bat dau tham gia thi trusng 6ng xay dung dan dung, v6i quy mo thi
trusng udc dat 12.000 ty ndm 2017 sé la co hoi tadng trudng &n cho Nhua
bong Nai.

Nhya céng nghiép: Nam 2016 san lugng san xudt cong nghiép cla dat
501 ty, tdng nhe 5% cung ky. Tuy nhién diém nh&n ctia nam dau tién sau
khi sdp nhap vao DNP Corp la viéc Tan Phu hoan thién d6i nga va dau tu
thi€t bi cong nghé mdi co ban da hoan thién, dugc khach hang toan cau
(Cocacola, Lavie..) danh gia cao va gia tdng thi phan, tao stic bat manh cho
nam 2017 va vé sau.

YV /4
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KET QUA HOAT DONG THEO TUNG
MANG SAN XUAT KINH DOANH

NUGC SACH

Téng tai sdn cdia DNP Corp dudc dich chuyén manh mé qua mang kinh doanh chién
lugc nudc sach, tu 80 ty nam 2015 [én 900 ty nam 2016.

DNP Corp c6 lgi th€ canh tranh trong dau tu nha may nuéc sach: (i) hon 20 nam
kinh nghiém tham gia cung c8p 6ng nhua ha tang (t& nha may nuéc dén hén heé
théng truyen tai (c&p 1, c&p 2] va phan phéi (c&p 3], mang lai su hiéu bié&t dia phuong
va am hiéu khach hang (don vi mua hang truc ti€p la cong ty cdp nudc va ngudi tieu
dung cudi cung la ho gia dinh); (i) su két hgp gitta nén tang san xuét va cung ung
6ng nhua ha tang véi tiem luc phat trién du &an, DNP Corp luén (& uu tién cla céac
dia phuong khi lua chon déi tac phat trién du an nha may nudc sach cho dia phuong;
(iii) DNP Corp c6 nang luc xay dung nha may nudc véi chi phi thdp hon 1 cach déang
ké do viéc tu sdn xudt va thi cong xay dung tuyé€n 6ng (thudng chi€m trén 80% téng
kinh phi dau tu nha may nudéc).

Béen canh d6, DNP Corp dang van hanh 2 nha may nuéc Binh Hiép (cong suét thiét
k& 30.000 m3/ngay) va Dong Tam (cong suét thi€t k€ 90.000 m3/ngay).

V6i hd so nang luc tren, DNP Corp da dugc UBND tinh Long An, B3c Giang, Tien Gi-
ang tin tudng giao quyén dau tu va phat trién cadc nha may nudc tai dia phuong, nha
may nudc Nhi Thanh, nha may nuéc Lang Giang, nha may nudéc Cai Lay, tuong ung.

K&t qua tai chinh clia 2 nha may nudc hién hau la bang chung cho sy hiéu qua cda
dau tu nuéc sach:

. Binh Hiép: doanh thu 51 ty, lgi nhuan trudc thué€ 21 ty, EBITDA 57%

. Pbng Tam: doanh thu Quy IV/2016 16,8 ty, 16 9,8 ty, EBITDA 84 %. Quy 1/2017
da tdng san lugng tieu thu tu 25.000 m3/ngay len 45.000 m3/ngay. Va ti€p tuc nhan
dugc yéu cau tu khach hang tang san lugng tiéu thu lén 55.000 trong quy [1/2017.
N&m 2017, véi su tham gia quan ly dieu hanh ctia DNP Corp, sé la nam dau tién
Dbng Tam dat diém hoa v6n va b3t dau c6 lgi nhuan khi sdn lugng vugt 50.000 m3/
ngay
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ONG NHUA XAY DUNG

Ti€p tuc tang trudng ben viing dya trén vi thé thuong hieu va sy khdng dinh thi phan
s 1.ddivéi thi trusng 6ng nhua ha tang cho cép nudc va thoat nudc, xt ly nudc thai.
Thuc hién viéc c&u truc ti ndm 2013 vé hoat dong ban hang va chién lugc phat trién
lau dai cung nganh cung cép nudc sach, nganh 6ng nudc ha tang cla cong ty da dat
muc tang trudng cao lién ti€p trén 40% trong 3 nam tu 2013.

N&m 2016 cong ty ti€p tuc duy tri dugc thi phan cao tai khu vyc mién Trung va mién
Nam d3c biét cac dia ban cép nudc nhu: Hu€, Ba Ning, Khanh Hoa, Binh Thuan,
bong Nai, Tp. HCM, Tien Giang, Can Tho va Kién Giang... Trong nam 2016 cong ty da
thuc hien cung c8p va thuc hién nhigu du an l6n gom: du &n tuyén 6ng cdp 1 (D1000)
cho nha may nuéc mat Song Lam (Nghé An) quy moé hon 50 ty dong, tuy&n 6ng nude
lam mat nha may nhiét dién Thai Binh quy mé hon 80 ty, dy &n thu gom xU ly nudc
thai thanh phd Ba Nang quy mo6 han 80 ty.

N&m 2016 cong ty cing da hoan thanh co ban viéc dau tu thiét bi cho sadn phdm 6ng
& phu kien uPVC, PPR, dat nén tang cho viéc phat trién nganh 6ng nhya dan dung
va M&E (nha cao tang, khu d6 thj, dan cu, khu du lich, dich vu)

38 | DNP CORP | WWW.DNPCORP.VN

BAO BI XUAT KHAU

San lugng tieu thu da khai thac dat 85% cong suét thigt k& (1.100 t&n / thang) cta
nha may san xudt bao b.

S&n ph&m bao bi ctia Nhya Dong Nai dang xu&t khdu dén 10 nudc Chau Au. Khach
hang la céc siéu thi l6n nhét tai cac qubc gia sé tai.

Doanh thu xu&t khdu 6n dinh hang nam khodng 15 trieu USD va thanh todn ngay la
ngudn thu ngoai té gitp céng ty gidm chi phi tai chinh (lai sust va ty gid).

Ty suét loi nhuan trudc thué€ cda mang bao bl xu&t khdu 6n dinh 4%, it phu thuoc
vao gid nguyen lieu dau vao, la két qua ctia mo6 hinh hgp tac san xuét dai tra quy mo
l6n gita nha san xu&t gc OEM (Nhya Dong Nai) va céc siéu thi l6n ctia Chau Au.

San lugng cao va 6n dinh & co s& dé€ cong ty cai thien quan tri sdn xuét, ndng cao
hieu qua. Nam 2017, Nhua Dong Nai ti€p tuc nghién ctu sdn phdm bao bl mdéi cho
cac phan khuc thi trusng méi nhu Nhat Ban, My, Uc va ca thi trudng noi dia Viet
Nam.
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NHUA CONG NGHIEP

Nhua Tan Phu la thuong hiéu hang dau va truyén théng
hon 40 ndm trong linh vyc nhya cong nghiép va ky thuat
cla Viet nam. Danh muc khach hang l6n, trung thanh va
c6 tén tubi, suc lan tda nhu binh xac Pinaco, A My Gia,
P&G, Nestle, Lavie, Sabeco, Cocacola, Vinamilk, céc
cong ty bdo vé thuc vat.

V6i viec sap nhat vao DNP Corp ti Quy 1/2017, Nhya Tan
Phu thuc hién qué trinh tai co cdu manh mé. Thanh ly
cac khodn dau tu tai chinh (Vinaplast, Viét Lao, TPP Mién
Trung], dung hoat d6ng mang thuaong mai hat nhya. D6n
nguon lyc t6t nhat cho san xudt nhua cong nghiép va ky
thuat.

Nhan su cao cép dugc dau tu manh mé véi viéc thu hat
cac chuyén gia dau nganh nhya vé khuén mau, cong
nghé hoéa nhua, phét trién kinh doanh tu cac doanh ng-
hiep san xudt FDI l6n Nhat Ban, va doanh nghiép t6t
nhédt cung nganh cta Viét Nam.

DAau tu nang cdp nha xudng, dat theo tiéu chudn Y té&
GMP, vé sinh an toan thuyc phdm HACCP, méi trudng
lam viec 5S cda Nhat Ban. Thi€t bj méi nhap khau tu
Buc, Nhat tung budc thay thé may mdc cu. Day la digu
kien tien quyé&t dé cung cép sadn phdm cho cac khach
hang l6n, toan cau, tieu chudn khit khe.

Mot ndm sau coéng cudc tai cdu truc, Tan Phu budc
dau ghi nhan cac k&t qua chuyén bién vugt bac. Ty suat
lgi nhuan tdng 2.5% l&n 4,2% nhd viéc cdt gidm mang
thuong mai hat nhua, cai thién hiéu qua san xudt. Khach
hang l&n nh&t trong tung linh vuc da tham quan nha
may, ghi nhan va hai long su tién bd vugt bac. Qua dé
c6 them nhigu khach hang mdi (Vinamilk, X-Men) va gia
tdng thi phan & khach hang hién htu (Pinaco, Nestle,
Lavie, Cocacola, A My Gia...)
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3.2.TINH HINH PAU TU &
THUC HIEN CAC DU AN

CAC KHOAN BDAU TU LON TRONG NAM 2016

Céc khoan dau tu ctia DNP Corp deu dugc can nhac va xem xét ky v tinh hiéu qua va
dadm bdo phu hgp véi chién luge phat trién, linh vuc kinh doanh c¢6t 16i (nganh nudc

sach va nganh nhuya).

Tinh hinh thuc hién dau tui ctia Cong ty me DNP

Corp trong nam 2016 nhu sau:

DAU TU CHI PHOI CONG TY CP NHUA TAN PHU (TPP)

LY DO THUC HIEN

Nhya Tan Phu la nha san xudt nhya cong nghiép va ky thuat cé thuong hiéu
manh va truyén théng hon 40 ndm cla nganh nhya Viét nam. TPP c6 4 nha
may & TP HCM, Long An, Nghé An va B3c Ninh, doi nga ky thuat cé tay nghe
cao va day dan kinh nghiém, s& httu chudi cong nghé théi va ép phun.

Nhua Bong Nai cho d€n 31/12/2015 méi s6 httu cong nghé théi (bao bi mem)
va dun (6ng), ma chua cé cong nghe ép phun. Gap khé khan trong viéc phat
trién phu kién 6ng ép phun uPVC va PPR

Dau tu va hop tac véi Nhya Tan Phu sé gidp 2 bén b6 sung va hoan thien l&n
nhau dé s6 hau day du chudi cong nghé nhua tu théi, dun dén ép phun, cung
phat trién sdn phdm phu kién ép phun uPVC va PPR, gia ting thi phan.

Noi tai, TPP la doanh nghiép cé tinh hinh tai chinh lanh manh, dong tién t6t.

KET QUA PAU TU

Trong ndm 2016, DNP Corp da dau tu 71,9% c6 phan cta TPP.
Cung véi qua trinh tham gia tai co c8u va tiem nang noi tai, nam 2016, TPP
déng gép doanh thu 501 ty va lgi nhuén trudc thué 21 ty
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DAU TU CHI PHOI CONG TY CP NHA MAY NUGC PONG TAM

DAUTUNANGCKPH&TANGNHAXU@NGN%YN@CTH@TM
CUA NHUA TAN PHU

LY DO THUC HIEN

Nha mdy nudc Dong Tam la nha mdy nudc sach tap trung, san xuét va cung cép
nudc sach sinh hoat cho thanh phé My Tho. Cong sudt thiét k€ len dén 90.000 m3/
ngay dém. Cho dén 2016, Nha mday Bong Tam chi phat nudc thuc t&€ binh quan
25.000 m3/ngay do san lugng tiéu thu kém, (& lien tuc trong 5 nadm lien ti€p.

BOO Dong Tam la nha may dugc dau tu hién dai bac nhat khu vuc Bong bang séng
Ctru long, ha tang tuy€n 6ng va tram x ly (18 ha) s3n sang cho viéc tdng cong sudt
len 90.000 m3/ngay.

Viéc 18 lien tuc trong nhitu nam tao suc ép thodi vén lén Nha dau tu hién htu. DNP
Corp nhan dién co hoi tang trudng san lugng cao, véi thi truong tiéu thu L6n cta do
thi TP My Tho va vung can dé thi, du dia tdng céng suét lén, va mang lai hiéu qua
trong trung dai han.

KET QUA PAU TU

Quy 1IV/2016 Bong Tam bat dau dugc hop nhét véi doanh thu 16,8 ty va & sau thué
9 ty.

Quy 1/2017, s&n lugng tieu thu da tang len 45.000 m3/ngay va b3t dau dat diém hoa
von.

Véi viec khach hang da dau tu, hoa mang tuyén 6ng phan phdi cép 3 trong nam
2016, don dat hang tieu thu nuée cho Bong Tam tang len 55.000 m3/ngay trong Quy
11/2017. V6i s&n lugng tdng trudng kha thi, ndm 2017 sé la nam dau tien Ddng Tam
dat diém hoa v6n sau 5 nam hoat déng va bat dau cé Lai.
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LY DO THUC HIEN

Do lich st dé lai, mot thai gian dai Nhua Tan Phu khong duge dau tu nang cép thiét
bi, cong nghé. Mot s6 khach hang khé tinh, yéu cau tiéu chuén cao da gidm hosc
dung don hang do thiét bj céng nghé va méi trudng lao dong, Vé sinh an toan thuc
ph&m khong dam bdo.

Céac thiét bj ct bj l6i thai vé cong nghé, tieu hao dién ndng, nhan céng, hiéu qua
khong cao.

Ban dieu hanh mdi cta Nhya Tan Phu da trinh phuong &n nang cép ha tang nha
xudng, may mac thiét bi nhap khau tu Duc, Nhat Ban dé dat tieu chuén quan tri mdi
cao hon (nhu tieu chudn Y t&€ GMP, an toan thuc phém HACCPJ, thoa man yéu cau
khét khe clia khach hang L6n va tiéu chuén cao.

T6ng kinh phi dau tu 1a 150 ty

KET QUA AU TU

Dé&n 31/12/2016, ha tang nha xudng va dieu kién lao dong da tiéu chudn GMP,
HACCP nhu k€& hoach.

Xudng khuén mau chinh xac dugc thanh lap véi may méc co khi 100% cta Nhat
ban, doi nga ky su la chuyén gia dau nganh.

Céac thiét bi sdn xudt nhya hién dai theo cong nghé mdi nhat duge &p rap va van
hanh thanh céng.

K&t qua chung, ty sudt lgi nhuan tang tu 2,5% &n 4%, sdn pham va nha may dat
digu kién tham gia vao chubi cung Ung cla cac hang toan cau (Lavie, Nestle,
Cocacola...) mé duting cho viéc gia tang san lugng manh mé trong nam 2017.
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DAU TU SAN XUAT SAN PHAM MGI CUA NHUA PONG NAI

LY DO THUC HIEN

Nhya Dong Nai da c6 th€ manh la nha san xudt 6ng nhua ha tang
(6ng l6n, ha ngam dudi mat dat) hang dau Viet Nam. Dac thu ban
hang qua kénh B2B, san xuét theo don d&t hang.

Trong khi, phan khuc 6ng xay dung dan dung (toa nha, khu dan cu,
khu d6 thi, khu du lich) lai yéu cau sy da dang vé san phdm (HDPE,
uPVC, PPR] va d&c biét la phu kién ddu n6i phai day dt va hang tén
kho sdn sang.

Thi trusng 6ng xay dung dan dung dang thé&ng tri béi Binh Minh
(phia Nam, doanh thu 3.300 ty, lgi nhuan 627 ty), va Tien Phong
(phia B3c, doanh thu 4.300 ty, lgi nhuan 390 ty) L& thi trudng quy mo
l6n, ty suét lgi nhuan cao. Ha tang doé thi Viet Nam con thép, can
dén 20-30 ndm phat trién dé tuong duong véi Singapore, Thugng
Hai. Trong téng thé do, chu ky ngdn cta B&t dong san Viet nam
tang néng 2016, tang cham dan 2017-2018 va du kién diéu chinh
vao 2019-2020.

Tham gia thi truong 6ng xay dung dan dung theo dé co hoi lén.
Nhua Déng Nai thuc hien k& hoach dau tu phat trién sdn phdm mdi
- 6ng & phu kién xay dung dan dung (UPVC, PPR] véi quy mo giai
doan 1 la 80 ty.

KET QUA PAU TU

Dé&n cusi 2016, thiét bj sdn xu&t 6ng & phu kien uPVC da dugc L&p
rap va bat dau qua trinh sdn xu&t xudt mau. Véi kinh nghiem s3n
cé va doi ngt chuyén mon tay nghe trong nganh 6ng nhua, thiét
bi céng nghé hién dai cta G7, nhap khdu tu cadc hang san xuét
hang dau thé& gigi tu Duc (Kraauss Maffei, Bettenfeld-Cicinnatil,
san phdm Nhya Déng Nai da nhanh chéng vugt qua céc digu kién
tht nghiem dé hgp chudn tieu chudn san xust quéc t& BS va I1S0.

Quy 1/2017, s&n phdm da chinh thuc xuét hién trén thj trusng va
dugc khach hang danh gia rédt cao vé chat lugng, ngoai quan, thiét
k& tinh xa0. D3t nén tdng ving chdc cho viéc phat trién kinh doanh.
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TINH HINH TAI CHINH NAM 2016
SO VGl CUNG KY NAM TRUGC

3.3.TINH HINH TAI CHINH T R

‘ 31/12/2015 ‘ 31/12/2016
Téng tai san 717 2.518 251%
Vén cha sé hau 266 559 109%
Doanh thu thuan 96 55 61%
Lai hoat dong tai chinh 86 45 133%
Lgi nhuan tu hoat dong kinh doanh 3.882 4.266 81%
Lgi nhuan khac 2 7 290%
Lgi nhuan trudc thué& 62 115 87%
Lgi nhuan sau thué 53 96 81%
Lgi nhuan sau thué ctia Cong ty me 45 86 91%

) CO CAU NGUON VON

HOP NHAT ‘

CHI TIEU T | TANG/GIAM
31/12/2015 31/12/2016 ‘

Ng phai tra 451 1.964 336%
N¢ ngdn han 426 875 105%
Phai trd ngudi ban ngdn han 23 70 202%
Ngusi mua tra tien truéec ngdn han 8 8 1%

Thu€ cac khoan phai nop Nha nuéc 3 7 138%
Phai trd ngudi lao dong b 20 239%
Chi phi phéi trd ngén han 2 7 296%
Phai trd ngan han khac 4 9 153%
Vay va ng thué tai chinh ngdn han 377 752 99%

Du phong phai trd ngdn han 1 - -100%
Qay khen thudng va phuc lgi 3 3 -6%

Ng dai han 25 1.089 4277%
Vén cha sé hau 266 555 109%
Lgi ich ctia c6 dong thiéu s6 37 121 227%
TGNG CONG NGUON VON 717 2.518 251%
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) CO CAU TAI SAN

HOP NHAT ‘

CHI TIEU 1 | TANG/GIAM
31/12/2015 31/12/2016 ‘
TAI SAN NGAN HAN 491 898 83%
Tien va cac khoan tuong duong tién 118 155 31%
Bau tu tai chinh ngdn han 20 20 -4%
Céc khodn phai thu ngdn han 239 385 61%
Hang ton kho 111 305 176%
Tai s&n ngdn han khac 4 33 795%
TAI SAN DAI HAN 226 1.620 618%
Céc khoan phai thu dai han 4 14 301%
Tai san c6 dinh 135 1.198 786%
Tai san d& dang dai han 11 68 506%
Cac khoan dau tu tai chinh dai han 46 144 211%
Lgi thé thuong mai 23 187 696%
Tai san dai han khac 6 10 64%
TONG CONG TAI SAN 717 2.518 251%

PHAN TiCH TINH HINH TAI CHINH:

T6ng tai san tdng tu 1.800 ty cha y&u tu viec hgp nhat nha may nuéc Dong Tam va Nhuya
Tan Phu. Bong thoi, viec hgp nhat 2 don vi thanh vién nay ctang dan dén viéc hé s6 ng
tdng manh (tdng tu 1,6 lan len 3,5 lan) véi viec téng ng phai tra tang 1.500 ty tu 450 ty
len 1.960 ty.

Céac chi tieu vé kha nang thanh todn ngén han & muc cho chép (=1 lan), nhung bj han
ché& ve kha nang dau tu, tang trudng. Nguyén nhan do viec moét phan ngudn luc tu dong
tien hoat dong (EBITDA) dugc ung trudc cho hoat dong M&A. DE cai thien kha ning
thanh todn va tang gi¢i han cho dau tu, DNP Corp cé phuong an tdng &n tang v6n dieu
lé tu 300 ty lén 500 ty trong nam 2017.
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CAC CHI TIEU TAI CHINH
QUAN TRONG

HOP NHAT

CHITIEU
31/12/2015 31/12/2016

1. CHI TIEU VE KHA NANG THANH TOAN

He s¢ thanh toan ngén han 1,11 1,15 1,03
Hé s6 thanh todn nhanh 0,06 0,32 0,20
2. CHI TIEU VE CO CAU VON

He s6 no/ téng tai san 0,73 0,63 0,78
He s6 ng/ vn chd sé hau 2,75 1,69 3,54

3. CHI TIEU NANG LUC HOAT BONG

Vong quay hang ton kho 6,13 7,14 5,39
Vong quay hang phai thu 3,80 3,80 3,78
Doanh thu thu‘én/té’ng tai san 1,43 1,26 0,58

4. CHITIEU VE KHA NANG SINH LOI

Heé s6 lgi nhuan hgp nhét sau thué/ Doanh

0, 0, 0,
thu thuan 4% 6% 7%
Hé7567lqi~nhuén c6 dong cong ty me/ Vén 21% 17% 4%
cht s6 htiu
Hé 576 lgi nhuan hgp nhéat sau thué/ Téng 50 29 4%
tai san
He s6 lsji nhuan tu HD kinh doanh/ Doanh 50/ 29, 79
thu thuan
Thu nhap trén c6 phan EPS 2.645 4.266 3.881

Chét lugng tai san t6t, véi vong quay ven luu dong t6i uu trong dac thu ctia linh vyc, trong
d6 vong quay hang ton kho la 5 (an / nam, vong quay phai thu la 3,8 lan / nam.

Nam 2016, DNP Corp dot bi€n vé quy mo tai san (tu 710 ty len 2.500 ty) va vén dieu L& tu
135 ty l&n 300 ty, EPS c6 suy gidm la k&t qua tat y&u trong chu ky dau ctia M&A (Tan Phu
va Dong Tam) trong ndm 2016) nhung van & muc cao 3.800 VND/cp. Day la 2 tai san rat
tiem n3dng, mang lai lgi nhuan t6t trong trung va dai han (xem chi ti€t phan tich dau tu).
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1. K& hoach san xuat
kinh doanh 2017

CHITIEU

1 San lugng

1.1 | Bao bl Tan
1.2 | Ong nhua ha tang Tén
1.3 Cjng nhya dan dung M&E Tan
1.4 | Nudc sach (*) M3/ngay
1.5 | Nhua cong nghiép Tr. VND
2 | Doanh thu thuan Tr. VND
2.1 | Baohi Tr. VNB
2.2 (ﬁng nhua ha tang Tr. VNB
2.3 | Ong nhya dan dung M&E Tr. VND
2.4 | Nudéc sach Tr. VND
2.5 | Nhya céng nghiép Tr. VND

Loi nhuan sau thué (cta cé

3 déng cong ty me])

Tr. VND
4 | Ty suédt lairong %

[*] Sén lugng nudc sach tinh doanh thu.

2017 2016 hién 2016

K& hoach ‘ Thuc hién ‘ % so Vi thuc

9,250 9,200 101%
11,500 10,400 1%
4,845 -
90,000 65,000 138%
723,000 501,000 144%
2,050,000 1,457,205 141%
336,000 309,028 109%
636,200 578,755 110%
172,640 -
182,160 68,116 267%
723,000 501,306 144%
120,813 86,394 140%
5.9% 5.9% 99%

DANH GIA KE HOACH KINH DOANH 2017:

Bao bl xu&t khdu: K& hoach doanh thu
bao bi tdng nhe 9% dua trén nén tang san
lugng cao va 6n dinh, tang hiéu qua san
xudt clla nha may, quan tri chi phi.

ﬁng nhua ha tang: K& hoach doanh thu
tang truéng nhe 10% theo tang trudng
chung cla nganh va xay dung thém thj
trudng mai.

ﬁng nhua dan dung M&E: Hoan thién dau
tu thiét bj sdn xuét, sdn phdm va ban ra thj
trudng, dat muc tiéu doanh thu nam dau
tien la 172 ty.
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Nuéc sach: Doanh thu nuéc sach k& hoach
sé tang trudng manh théng qua viéc tang
suc tieéu thu clla nha may nuéc Bong Tam.

Nhua cong nghiép: Dau tu may moc thiét
bi va nha xudng can ban hoan thién trong
nam 2016 va ntia dau 2017, theo k& hoach,
sé mang lai tédng trudng vé doanh thu 44 %.

Lgi nhuéan chung k& hoach duy bién Llgi
nhuan thuan 5,9% va k& hoach lgi nhuan ca
nam 120 ty.

2. Cac gidi phap thuc hién ké hoach
san xuat kinh doanh 2017

KINH DOANH

BAO BI
|
Duy tri san lugng lien tuc &
muc cao trén 850-900 t&n/
thang, chi€ém 90% coéng
sudt thi€t k€& trén co sé
khai thac t6i uu danh muc
khach hang truyén théng
va 6n dinh. Tang hiéu qua
quan tri sadn xudt (gidm
ty le phé, tieu thu dien,
ndng suét lao dong). Tang
lgi nhuan bién bao bl &n
4% trudc thu&. Nam 2017
ti€n hanh nghién cuu san
phdm mdi cho phan khuc
thi trusng Nhat, My, Uc.

TAI CHINH

I ——
T&ng cudng thu hoi ng
x8u cb cta 2015, dong
thai quan ly chét lugng ng
phai thu (phan loai, xé€p
hang va cép tin dung céng
ng khach hang, quy trinh
thu hdi cong ng chit ché).
Téng quay vong vén luu
dong dé gidm lai vay bang
viéc &p dung hang ton kho
t6i uu (JIT: Just in time).
S dung ngudn tien doanh
thu USD tur xu&t khau bao
bi linh hoat dé quan tri rai
ro lai sudt, ty gia.

KINH DOANH

ONG NHUA
|
Khing dinh vi th& s6 1 th
trusng 6ng ha tang, véi
trong tam uu tién khach
hang cong ty cép thoat
nudc, du &n cé nguodn vén
t6t va chic chin. Trién
khai ti€p thi va md ban
nhém s&n phdm 6ng nhua
xay dung dan dung, M&E
(nha cao tang, khu do thij,
dan cu, khu du lich, dich
vu), dau tu doi ngd nhan
sy cao cdp cho mang B2B,
ky hgp tac véi nha phéan
phoi, dai ly cho viéc phat
trién kénh phan phéi ban
L&, dai ly, clra hang.

TANG VON

PIEU LE NHAM
|
Pau tu nha may nudc méi,
dau tu thi€t bj san xuat
nang cong sudt nha may
¢ng nhya dan dung M&E
(PVC, PPR].

PAU TU NHA MAY
NUGC SACH
|
Khai cong va trién khai xay
dung 2 nha may nuéc sach:
DNP-Long An va DNP-
B&c Giang véi cong suét
mdi nha may 60.000m3/
ngay dém. Du ki€n hoan
thanh va phat nudéc trong
nam 2018. Ti€p tuc nghién
cUu va tim ki€m co hoi dau
tu cdc nha may nudc.

KY THUAT

VA SAN XUAT
|
Tuyén dung nhan sy cao
cdp va giau kinh nghiém
trong linh vuc san xuét va
nuéc sach dé trién khai
mo hinh quan tri tién tién,
tang cuong giai phap coéng
nghé, ty dong hoéa va nang
cao chat lugng, tiét kiem
chi phf.
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5.
PANH GIA CUA HPQT VE
HOAT PONG CUA CONG TY

-
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Trong nam 2016, HDPQT da tién hanh céc
cudc hop, cung véi ban TGD thao luan,
phan tich d&nh gid va dua ra nhtng quyét
dinh quan trong dé lien quan dén sy phat
trién va chién lugc chung ctia CTCP Nhua
bong Nai. Binh ky hang thang, cac thanh
vien thudng truc HDQT cung lam viéc dé
danh gia ti€n do va ké&t qua thuc hién k&
hoach san xudt kinh doanh, dong thai dua
ra cac giai phap dé tdng hiéu qud dau tu
va gidm séat thyc hién clia ban diéu hanh.

Tu nam 2016, CTCP Nhya Bong Nai cdu
truc lai co cdu té chuc theo mo hinh Coéng
ty dau tu (“investment holding”), trong dé
thuc hién md& rong quy mo san xudt kinh
doanh théng qua viéc mua chi phé&i cac
cong ty trong cac linh vyc trong tam la
san xudt nhya va nudc sach cting nhu dau
tu them va phat trién cac dy an xay dung
mdi trong cac linh vuc hoat dong chinh
clla Cong ty. B&n cubi nam 2016, CTCP

Nhua Dong Nai da hoan thanh viéc mua
chi phéi 71,89% CTCP Nhya Tan Phu, va
52,68% CTCP nha may nudc Bong Tam,
hoan thién thd tuc va thuc hién cac budc
trién khai ban dau véi cac du 4n nha may
nuéc DNP- B3c Giang, DNP-Long An v6i
téng quy mo6 cong suét phat nudc du kién
120.000 m3/ngay dém. Trong nam 2016,
HBQT va Ban lanh dao cang da tham gia
sau sat vao quad trinh tai cau truc céc don
vi thanh vién, t6 chuc lai m6 hinh san xu&t
kinh doanh hiéu qua, chuyén nghiép, xay
dung va phét trién thj trudng mdi ... va da
dat dugc k&t qua budc dau kha quan.

Trong nam 2016, CTCP Nhuya Bbng Nai
cing da hoan thanh tadng vén dieu (& [én
300 ty dong, cling ¢6 ngudn tai chinh cho
cac hoat dong dau tu va phat trién cac
mang san xudt kinh doanh trong y&u cla
cong ty.

Cong ty cang da thay d6i bo nhan dien thuong hiéu véi logo mdi, tén goi méi “DNP Corp”
thé hien sy phat trién ctia Cong ty trong thai gian téi theo mo hinh ting trudng, hién dai

va minh bach.

K&t qua thyc hién cac chi tiéu co ban nam 2016 theo NQ BHDCD 2016:

CHITIEU Don vi ‘

1 Doanh thu Tr. VND
2 Lgi nhuan sau thué& Tr. VND

Ty L& c6 tuc (cda ndm 2015

0,
E thuc hien trong nam 2016) e
4 | Ty le c6 tuc 2016 (dy kién) %
5 Vén dieu L& Tr. VND

Thuc hién K& hoach % thuc hién ké&
2016 2016 hoach
1.457.205 1.622.352 89,8%

86.349 75.301 115%
22% 22% 100%
24% 16% 150%

300.005 300.005 100%

Tuy doanh thu khong dat k&€ hoach do (1) anh hudng tu s&n lugng tiéu thu &ng ha tang
cho mét s6 du an i lai thuc hién trong ndm 2017, va (2] chua cé déng gép tu mang 6ng
dan dung nhu k& hoach; nhung lgi nhuan vugt k& hoach do hiéu qua san xuét kinh doanh
tU mang nhya cao hon du ki€n nhg gid dau vao gidm va cham ddy trong nam 2016.
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PHUONG HUONG HOAT BDONG
CUA HDQT NAM 2017

DEé dat muc tiéu va dinh huéng phat trién theo mé hinh céng ty dau tu, HDQT trong ndm
2017 sé ti€p tuc sat sao cung Ban Dieu hanh thyc hién cac hoat dong:

4

) ¢
‘-

e

Clng c8 hoat dong cua
cédc don vj thanh vién, tiép
tuc thuc hien dau tu phat
trién bao gom: dau tu may

Trién khai thuc hién cac
du &n xay dung nha may
nuéc sach DNP- Bic Gi-
ang va DNP- Long An

Thuc hién cac hoat dong
M&A céc cong ty cé tiem
ndng trong mang nudc
sach

moc thiét bj, dau tu phat
trién nhan sy, dau tu phat
trién thj trusng

1. Cac chi tiéu cd ban

CHITIEU ‘ Théu&héién ‘ Ké’zf&?gch % tang truéng
1 Doanh thu Tr. VND 1.457.205 2.050.000 40,7%
2 Lgi nhuan sau thué Tr. VND 86.349 120.813 39.9%
3 Ty L& c6 tuc 2016 % 24% 24% 0%
4 | V6n dieu e Tr. VND 300.005 500.000 67%

2.Giai phap thuc hién

- T6 chtic bo may va hoan thién mé hinh quan tri theo mé hinh céng ty dau tu

- Xay dung va tuyén dung d6i nga nhan su quan ly, kinh doanh, ky thuat trinh d6 cao dap
Ung nhu cau phat trién cda cong ty

- Hoan thién va ndng cao hé théng tieu chudn chat lugng theo mo hinh quan tri cda Nhat
Ban va céc nudc tién tién.

- Kiém soat chat ché hoat dong dau tu tai tat cd cdc mang: may moc thiét bj cho cac don
vi san xudt nhdm tdng ndng suét va chat lugng, dau tu xay dung cho céac du &n, va dau
tu véi tu cach c6 dong chién luge vao cac cong ty trong nganh nudc tiem n3ng.
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6.
BAO CAO CUA BAN KIEM SOAT VE .
HOAT DONG CUA CONG TY
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Can cu vao quy dinh clia Luat doanh nghiép, va Digu l& Cong ty C6 phan Nhua Dong Nai,
Ban Kiém soat Cong ty da thyc hién cac nhiém vy va quyén han gidm sat cac hoat dong
clia Cong ty trong nam 2016 va xin bdo cdo k&t qua nhu sau:

1. Hoat dong giam sat Hoi dong
quan tri trong viéc quan ly Cong ty

Trong ndm 2016 HDQT 24 cudc hop va ban hanh 25 nghi quyét, quyét dinh dé thuc hien
k& hoach kinh doanh cang nhu cac n6i dung ma Dai hoi ddng c6 dong thusng nien 2016
da thong qua. Theo danh gia ctia Ban kiém soat, cac quyét dinh cda HDQT la phu hgp
véi cht truong, dinh hudng veé chién lugc, k& hoach san xuét kinh doanh ma Bai hoi dong
c6 dong da quyét dinh thong qua. Tuy ton tai mot s chi tieu chua thuc hien dugc so vdi
k& hoach dé ra (cu thé [ doanh thu), nhung vé nhang chi tieu c6t [6i vé Lgi nhuan sau
thu€ hodc phat trién quy mé ctia Cong ty trong ndm 2016 déu da dat dugc va vugt muc

k& hoach, cu thé:

- Nam 2016 Cong ty da hoan thanh viéc
phat hanh them c6 phi€u dé ting vén
dieu L& l&n 300 ty dong;

- K&t qua san xuét kinh doanh nam 2016
dat 1.457 ty dong doanh thu, dat 90% so
véi k& hoach la 1.622 ty dong; Lgi nhuan
sau thu€ cia c6 dong cong ty me dat: 86
ty dong, dat 115% so véi k€ hoach la 75
ty dong (s6 lieu dugc lam tron, s6 lieu
chinh xac de nghj quy c6 dong xem tai
bao céo tai chinh).

- Trong nam 2016, Cong ty da dau tu vao
04 doanh nghiép trong nudc, nham da
dang héa sadn phdm nganh nhya va mé
roéng sang linh vuc cung cép nuédc doé la:

e Dau tuva ndm git 71,89 % c6 phan Cong
ty CP Nhya Tan Phu;

 Dau tu va ndm gitr 52,7% c6 phan Cong
ty CP Nha may nuéc Bong Tam Tién Gi-
ang.

* Gop von dau tu méi 70% c6 phan Cong
ty CP Dau tu Ha tang nuéc DNP Tién Gi-
ang;

e Gdp vBn dau tu mdéi 51% c8 phan Coéng
ty CP Dau tu Ha tang Nudc DNP-B3c Gi-
ang;

(s6 lieu tinh dé&n ngay 31/12/2016)

- Noi dung luu y: BKS luu y HDQT veé viéc
md& rong quy mo dau tu sang cac doanh
nghiép khéac vdi ty & chi ph6i can cé mot
ca ch& quan ly phu hgp. Theo danh gid
clia BKS hién nay Cong ty thi€u hut nhan
sy cao cdp co trinh do, kinh nghiém cho
viec quan ly he théng Cong ty me va céc
Cong ty con, Coéng ty thanh vién.

2. Hoat dong giam sat Ban Tong
Giam doc trong viéc diéu hanh Cong ty

Nhin chung, hoat ddng clia BGD trong ndm 2016 di sat véi cac chi truong k€& hoach dugc
DHBCD 2016 théng qua, chung téi danh gia BGD da cé nhing nd luc dang biéu duong
trong viéc dieu hanh hoat dong SXKD ctia Cong ty dat vugt chitiéu k& hoach vé lgi nhuéan
sau thu€ ma BDHBCD thusng nién 2016 dé ra. Tuy nhién, ngoai nhiing n6i dung da lam
dugc trong nam 2016, BKS luu y BGD: mot s6 ndi dung nhu sau:
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- Noi dung luu y:

(1) Ban TGD can c6 phuong &n phu hgp hon nham thu hoi cong ng x&u, tuy ndm 2016
khong phat sinh them ng x&u day (& mot két quéa rat dang biéu duong, tuy nhién viéc thu
hoi cong ng x&u phéat sinh tir ndm 2015 trd vé trude dat két qua khong cao.

(2) Bi€n dong nhan su la lao dong truc ti€p tai cac phan xudng van & muc cao, d& nghi
BGD nghién ctu va dé xuét phuong an, ch& do st dung lao dong cé kha nang canh tranh
véi thi trudng lao dong nham tranh viéc xdo trén nhan su tao tien d& cho viéc 6n dinh
SXKD.

3. Hoat dong Kiém tra tinh hgp ly, hgp phap, tinh
trung thuc va mdc do can trong trong t6 chic cong tac
ké toan va lap bao céo tai chinh

Bdo cdo tai chinh dugc lap day da, dugc kiém toan theo dung quy dinh cta Dai hoi dong
c6 dong cang nhu quy dinh cta phap luat. Ban kiém soat dong y véi n6i dung bédo céo
tai chinh.

4. Hoat dong giam sat viéc
tuan thd phap luat ctia Cong ty

- BKS khong phat hién thay cac thanh vien Hoi dong quan tri, Ban Téng Gidm déc va cac
nhan sy trong Céng ty cé hanh vi vi pham phéap luat trong ndm 2016.

- Trong ndm 2016 hoat dong cong b8 théng tin cta Cong ty dugc thuc hién day du va
dung quy dinh.

5. Két luan

Qua cong tac ki€m tra, ki€m soat hoat dong ctia Cong ty nam 2016, BKS c6 két luan nhu
sau:

5.1 Ve co ban Céng ty va cac thanh vien HDQT, BGD, BKS, KTT ctia Cong ty da tuan thua
cadc quy dinh phap luat, quy dinh tai Bieu & Cong ty va cdc quy dinh noi bd clia Cong ty
trong ndm 2016. Hoat dong clia Cong ty 6n dinh va dép Ung dugc céc chitieu ma DHDCD
dé ra.

5.2 Trong thai gian téi Cong ty can luu y trong viéc xay dung hé théng quan ly va hé théng
nhan su dé phu hop véi quy mé hién tai cing nhu xu huéng phat trién clia minh.
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QUAN TR] CONG TY
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7.2 . Co cau nhan su

7.1. Co cau co dong

C6 phi€u ctia CTCP Nhya Dong Nai (DNP Corp) dugc niem yét va giao dich tai S& Giao

dich Chung khoan Ha Noi véi ma giao dich DNP. Danh sach Hoi dong qudn tri

Dén ngay 29/3/2017, Vén dieu le ctia DNP (3 300.056.240.000 VND dugc chia thanh WO VA TE CHUC VU Ngay duge
30.005.624 c6 phan véi ménh gia 10.000 dong. Cong ty khong phat hanh cac loai c6 phan :
khac ngoai c6 phan phé thong. Ong Va Binh Do Cha tich 6/4/2015
S6 luong cé’ph/é’u Quy: 10 06 PHIEL Ong Tran Haou Chuyeén Phé chu tich 4/5/2014
Giao dich c6 phiéu quy trong ndm: KHONG CO Ong Tran Anh Vuong Thanh vien 7/3/2016
j Ong Pham Huy Cuang Thanh vien 4/4/2015
S8 lugng CP ndm git % sé hau
Ong Ng6 Buc Va Thanh vien 4/5/2013
C6 dong nha nudc 0 0
1. TRONG NUGC 28,978,487 96.6% Danh sach Ban kiém soat
a. C4 nhan 26,331,025 87.8% o , Ngay dugc
b. T6 chuc 2,647,462 8.8% HOVATEN CHUCVY b6 nhiem
2. NUGC NGOAI 1,027,127 3.4% Ong Mai Hau Dat Truéng ban 30/6/2012
a. Ca nhan 708,377 2 4% Ong Trinh Kién Thanh vién 414/2015
b. T8 chuc 318,750 1 1% Ong Phung Quang Viét Thanh viéen 41412015
3. ¢6 PHIEU QUY 10 0.0%
TONG SO LUONG CO PHIEU NIEM YET 30,005,624 100%
c6 DONG LON S6 lugng CP n&m gid % 56 hau
Le Tusn Diep 5,689,000 19.0%
Va Binh Do 2,676,689 8.9%
Pham Quéc Khanh 2,228,629 7.4%
Hoang Anh Tuén 1,994,011 6.6%
Cong ty c6 phan Dau tu VSD 1,699,593 5.7%
va Ngoc Tu 1,674,459 5.6%
TONG 15,962,381 53.2%

S& htu clia Ban lanh dao

S6 luong CP ndm git | % s6 hau

Va Binh D6 2,938,289 9.8% Chal tich
Ng6é Dic Va 66,800 02% | TGB/Thanh vien HDQT
Tran Hau Chuy2n 479,666 16% | 169 /Eg%gm tich
Nguy&n Van Hitu 41,400 0.1% | PTGD/Thanh vien HDQT
Hoang Anh Tuén 1,994,011 6.6% K& toan trudng
TONG 5,520,166 18.4%
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Danh sach ban diéu hanh:

Ho va tén

Ong Ngb6 Duc Va
Ong Tran Hau Chuyan

Ong Nguy&n Van Higu

Ba Phan Thi Thu Thao

Ong Nguy&n Danh Hi&u

Chuc vu trong b
digu hanh

Téng Giam déc
Phé TGD

Thanh vién

Gidm d6c dau tu

Gidm déc IT

an

Chuc nang nhiém vu

Quan tri chung, xay dung chién lugc dau tu. Truc ti€p
quan ly Nhua Tan Phu

Phu trach ky thuat, sdn xuét va cong nghé hdéa nhua

Dieu hanh tai chinh, nhan sy, hoat déng chung. Truc
ti€p quan ly Nhua Bbng Nai

Phu trach Hoi dong dau tu, phan tich va nghién cuu,
chién lugc dau tu chung ctia DNP Corp. Quan ly vén
cac cong ty thanh vién

Phat trién cong nghé thong tin cho toan bo
hé théng ctia DNP Corp

Ban diéu hanh don vi thanh vién:

Ho va tén

Ong Nguy&n Van Higu

Ong Tran Hau Chuyan

Ong Trinh Kién

Ong Nguy&n Hai Ha

Ong Lé Viét Hung

Ong Ng6 Duc Trung

Ong Bui Binh Bang

Ong Hideaki Tanaka
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Ban vi thanh
Vién

Nhya Bong Nai

Nhua Bong Nai

Nhya Bong Nai

Nhua Bong Nai

Nhua Tan Phu

Nhua Tan Phu

Nhua Tan Phu

Nganh nudc

Chuc vu tai
don vi thanh
Vién

PTGD

CEQO nganh
nhua

Pho TGD

GD kinh
doanh

GD kinh
doanh

TGD
PTGD

GD kinh
doanh

PTGB DNP
nganh nudc

Chuc nang nhiém vu

Dieu hanh truc ti€p Nhya Bong Nai, phat
trién thi trusng cho cac san phdm Nhua
bong Nai

Thudng truc va phu trach khéi ky thuat san
Xuat
Phat trién kinh doanh 6ng ha tang

Phat trién kinh doanh nhya dan dung, xay
dung va t6 chdc marketing cho céc san
pham ctia Nhya Bong Nai

Diegu hanh chung Nhua Tan Phu

Phu trach ky thuat va san xuét cac san
ph&m thuong hieu Nhua Tan Phu

Phat trién thj trusng cac sdn phdm thuong
hiéu Nhua Tan Phu

Quan ly trién khai dau tu trong nganh
nudc, xay dung va chuyén giao céng nghe/
quén tri Nhat Ban vao Nganh nudc

7.3. Thu lao va cac khoan lgi ich cia HDQT,
BKS nam 2016:

STT ‘

Noi dung Téng thu lao
1 Hoi dong quan tri 5 336,000,000
2 Ban kiém soat 3 168,200,000
3 Téng 8 504,200,000

Trong dé muc thu lao chi tiét nhu sau:

- Cha tich HDQT: 7 trieu ddng/thdng

- Phé chd tich HDQT: 6 trieu dong/thang

- Thanh vien HDQT: 5 trieu ddng/thdng

- Trudng Ban kiém sodt: é trieu dong/thang

- Thanh vién Ban ki€m soét: 4 trieu dong/thang

-
—
-

8z ¢z 9z sz
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Ong VU DINH D)
Cha tich HBQT DNP Corp

Ong cé kién thuc va kinh nghiém
sau réng trong cac linh vuc tai
chinh doanh nghiép, k& toan-
ki€m todn, quén tri doanh nghiép
va quan tri dau tu. Trudc khi gia
nhap DNP, Ong cé gan 3 nim
lam kiém todn vien tai KPMG Viet
Namva 1 nam lam viéc tai KPMG
Singapore. Tunam 2007 dén nam
2011, Ong trai qua cac vi tri cép
cao vé phan tich dau tu, dau tu,
thi trusng vén, M&A va cong cu
phai sinh tai CTCP Chung khoan
Sai Gon, CTCP Chung khoan VN-
Direct va Maritime Bank.

Bén canh cong viéc chinh tai
DNP, Ong dang git cac trong
trach khac nhu la chtd tich HBQT
cta CTCP Thay Bién Nam La,
cht tich HBQT CTCP Nhuya Bong
Nai Mién Trung va la thanh vién
HDBQT CTCP Binh Hiép.
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Ong TRAN HUOU CHUYEN
Ph¢ Téng gidm déc/
Phé Cha tich HDQT

Ong da tung git chuc vy Pho
Gidam B6c Xi nghiép, Téng Gidm
Ddc DNP.

Ong da (am viéc cho DNP han 30
nam, c6 kinh nghiém chuyén sau
vé nganh Nhua.

Hién tai 6ng git Chuc vu Phé Chu
tich HBQT kiem Phé TGD San
xust Ong Nhua.

Ong TRAN ANH VUONG
Thanh vien HBQT

Ong Vuong tham gia thanh vien
HBQT cta CTCP Nhua Bbtng Nai
tu ndm 2016. Ong da va dang giT
nhigu trong trach tai cac doanh
nghiép L6n: Ong hién 1A TGD CTCP
Pau tu va Phat trién Sacom, Cha
tich HBQT CTCP Xu&t nhap khau
Téng hop | Viet Nam, Cha tich
CTCP Thép Bac Viet-BVG. Véi
ndng luc quan ly, kinh nghiem
kinh doanh va quan hé céng doéng
rong rai, Ong da déng gép to l6n
trong viéc phat trién cac quan he
chién lugc

Ong NGO pUC VU
Téng gidm déc/Thanh vien
HDQT DNP Corp

Ong c6 b&ng Thac sy Quan tri Tai
chinh Trusng Quan ly Chau Au
ESCPEAP (Phép), Thac st Quan
tri Kinh doanh Vién Céng nghé
Chau A, Thai Lan.

Ong da tung gitr chuc vu Gidm
d6c Dau tu Cong ty C6 phan Quan
ly quy dau tu Chung khoan Viét
Nam, Téng Gidm Déc Cong ty C6
phan Chung khoan Sao Viét, Cha
tich HBQT Coéng ty Nhya Dbng
Nai Mign Trung, Phé TGD thudng
truc Cong ty CP Nhuya Bong Nai.

Hién tai 6ng git Chuc vu TGD
Cong ty C6 phan Nhua Bong Nai,
Chua tich HPQT CTCP Nhua Tan
Phu, mot thanh viéen cta DNP
Corp

Ong HIEDI TANAKA
Phé Giam d6c dieu hanh
DNP-water

Ong da cé kinh nghiém 40 nam
quan ly, dieu hanh trong céc tap
doan 6n cda Nhat Ban (Kobe,
Kobelco) trong dé c6 git nhiang
vi trf gidm déc dieu hanh cla céc
cong ty thanh vién thudc tap doan
tai cdc nudc My, Viet Nam, Nhat
Ban, Nigeria, Bangladesh.

Hien nay, sau khi nghi huu tai
Kobelco Nhat Ban, Ong tham gia
DNP-Water véi vi tri Phé Gidm
d6c dieu hanh DNP-water vdi
vai tro t6 chuc xdy dung doi nga
chuyén gia Nhat Ban cho DNP
Corp, chuyén giao kinh nghiem
quan tri/cong nghé cta Nhat
Ban vao cac nha may nudc clia
DNP-water, dong thoi két ndi doi
ngt chuyén gia vé cong nghé xu ly
nudc cla Nhat Ban véi van hanh
ctia DNP-water.

Ong NGUYEN VAN HIEU
Pho Téng gidm déc
DNP Corp

Ong t6t nghiep Dai hoc Kinh té&
Quéc dan Ha Noi nam 2004, c6 3
ndm kinh nghiem am kiém toan
vien tai Cong ty kiém todn quéc té
va 5 nam lam Gidm d6c Tai chinh
cdp tap doan tai T&C Holding
(quy mo6 doanh thu 2.500 ty, vén
dieu le 500 ty, thanh viéen sang
lap hang hang khong VietJetAir,
quan ly v6n va tai chinh Cong ty
May thiét bi Komatsu Viet Nam,
Honda O to Cong Hoa va céc don
vi thanh vien)

Ong da tham gia DNP tu nim
2012, qua cac vj trf quan trong
trong qud trinh tai c8u truc cla
DNP Corp nhu Giam d6c Kinh
doanh (2013}, Ph¢ Téng Giam d6c
kinh doanh (2015), Phé téng giam
d6c digu hanh (10/2015). Ong cé
nhigu déng gép cu thé cho tang
trudng cla

Ong c6 chuyén mon, kinh nghiém
va hiéu bi&t sau sac ve lnh vuc tai
chinh, va nang luc phat trién kinh
doanh, mé& rong thi trusng.
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Ba PHAN THI THU THAO
Gidm d6c Dau tu DNP Corp

V6i hon 12 nam kinh nghiém
lam viéc dau tu va kiém todn tai
Cong ty VietFund Management
va KPMG Viet Nam, Ba cé hiéu
bi&t sdu réng trong cac linh vyc
xay dung chién lugc dau tu, quan
ly dau tu, phan tich du bao vé thi
trusng, tai chinh, va cac nganh co
ban cla nén kinh t€ Viet Nam dé
dua ra k& hoach va trién khai dau
tu hieu qua.

Hién tai, Ba git chuc vu Giam
déc Dau tu DNP Corp, phu trach
quan tri dau tu va gidm sat hieu
quéa chung ctia DNP Corp va céc
don vi thanh vién, thiét lap va
va xdy dung té chuc Vin phong
HDQT trong qué trinh cdu truc
DNP Corp theo m6 hinh Céng
ty Dau tu (Investment holding,
qudn ly vén cac don vi thanh vién.
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Ong NGUYEN DANH HIEU
Giam d6éc Cong nghé
thong tin

Ong cé nhigu ndm kinh nghiém
trong viéc trién khai xdy dung
ki€n truc, nén tadng phan mem,
hién dai hod ha tang Céng nghé
thong tin, giai phap ERP... Tai cac
don vi: FPT Trading, CTCP Téng
tin Hapro, FPT software...

Gia nhap DNP Corp, vai tro cta
Ong 4 t6 chuc xay dung hé théng
cong nghé thong tin trong quan
tri cda DNP Corp, trong dé cé
quan tri he théng SCADA, he
théng theo doi hieu qua van hanh
cdc nha may nudc, xay dung va ap
dung céng nghé théng tin trong
van hanh nha may, ap dung va
phat trién cac Ung dung trén may
tinh/dién thoai trong viéc phat
trién thi trudng maéi va quan trj
tap trung, tang tinh tu dong hoa
trong xU ly dr Lliéu va van hanh.

Ba TRAN MINH TRANG
Trudng phong KSNB

Trinh d6 chuyén moén: Thac sy
kinh doanh va quan ly.

Ba cé chuyén moén va kinh
nghiém trong cac linh vuc k&
todn-kiém todn va van hanh
doanh nghiép. Trudc khi gia nhap
DNP, Ba da cé hon 10 nam kinh
nghiém lam cong viéc k& toan va
hé trg van hanh trong céc linh
vuc: tai chinh, xu&t nhap khau,
y t€ thuong mai va san xu8t.
Tu ndm 2006 d&n nam 2016, Ba
trai qua céac vi tri Trudng phong,
K& toadn trudng tai: Cong ty xuét
nhap khdu VNS, Céng ty TNHH
Tai chinh MTV Céng nghiép tau
thay, Cong ty CP Hb trg dich vu
thanh todn Viét Phu.

Bén canh co6ng viéc chinh tai
DNP, Ba dang giT trong trach
Truéng Ban Kiém soat Céng ty
CP Nhuya Tan Phu.

Ong LE VIET HUNG
TGD, Thanh vien HBQT
Cong ty CP nhya Tan Phu

Ong t6t nghiép Hoc Vien Tai chinh
Ha Noi ndm 1994, 6ng ctng c6
bang Thac sy chuyén nganh Tai
chinh ngan hang.

Ong Hung tham gia vao Coéng ty
CP nhya Tan Phu td nam 2013 va
gitr chuc vu K& toan trudng Cong
ty d€n nam 2015. Hién tai 6ng git
Chuc vu TGD Céng ty C8 phan
Nhua Tan Phu.

Truéc day, Ong da tung git cac
chuc vu K& todn trudng Cong
ty CP xi mang Ha Tién 2, Trg ly
Téng Gidm déc Coéng ty xi mang
Vicem Hai Phong, Trudng Chi
nhanh Cong ty CP dau tu PV2 tai
TP.HCM.

Ong NGO PUC TRUNG
Pho TGD CTCP Nhuya Tan Phu

Ong Ngo6 Duc Trung t6t nghiép
chuyén nganh ky su co khi-Bai hoc
Bach Khoa Ha Noi.

Ong Trung cong tac tai TTP tu nd3m
1993 va trai qua cac vj trf cong tac:
Ky su co khi, Trudng nganh ca dién,
Quan d6c xudng co dién, Pho gidam
d6c nam 2003, Quyén gidm d6c nam
2004, git chuc vu Thanh vien HPQT-
Giam d6c NTP nam 2005 khi NTP
thuc hién c6 phan héa va chuc vu
Téng giam déc-thanh vien HBQT tu
8/2008.

Tu nam 2015 6ng Trung git chuc vy
Phé téng gidm déc TTP. Ong Trung
cé ki€n thuc va nhigu ndm kinh ng-
hieém trong linh vuc ky thuat nganh
nhua va quan ly san xuét, quan ly
dieu hanh doanh nghiép.

Hien ong Trung la Phé cha tich
HPQT- Phé téng giam déc TPP,
chiu tréch nhiém chinh vé mang ky
thuat, san xuét, chat lugng va khuon
mau clia Cty

75 | DNP CORP | WWW.DNPCORP.VN



9.
CHIEN LUQC PHAT TRIEN
NGUON NHAN LUC
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“DNP Corp xac dinh NHAN SU la dong luc ctia ting trudng va
phat trién, tao ra su khac biét va sic canh tranh, nén tang xay
dung doanh nghiép truong ton”

CONG TAC BAO TAO

DNP Corp danh ngan sach hang ndam lén danh cho c6ng tach dao tao nhan luc, udc
tinh 2% lgi nhuan, thé hién nd luc va quyé&t tdm dau tu dai dan ctia Hoi ddng quan trjva
Ban dieu hanh. Trong ndm 2016, cac chuong trinh dao tao dugc t6 chuc cho CBCNV:
(i) ndng cao y thuc, dinh hudng phat trién, su gdn b6, thac ddy su dan than ctia CBCNV
thong qua Van héa doanh nghiép, hé théng gié tri c6t [6i ctia DNP Corp, [ii) lieén tuc cai
thieén moi trusng lam viéc nhu 5S ctia Nhat Ban, [iii) ndng cao nang luc chuyén mon,
tay ngh® va hiéu qué thuc hién cong viéc gdp phan tang hiéu qua st dung ngudn nhan
luc clia cong ty.

K&t qua cho thdy CBCNV dugc dao tao da budc dau lam quen va chd dong trong mo
hinh san xudt cong nghiép, sdn sang cho qué trinh co khi hda va hién dai hda sau rong
haon. Nang suét lao dong & cac khdi, ban, nganh dugc néng cao.

K&t qua trén la bang ching va dong luc thac day DNP Corp kién dinh véi chién luge dao
tao, phat trién ngudn nhan luc. Binh huéng hoat déng dao tao cta DNP trong giai doan
téi la tap trung dao tao nang cao nghiép vy, phat trién nang luc quan ly va chudn héa
doi ngd can bo nhdm dap ung dugc cac muc tiéu phat trién ngudn nhan lyc bén ving,
phuc tu t6i uu cho chién lugc kinh doanh giai doan 2017-2021.

CONG TAC LUGNG THUONG, ESOP

Thuc hién chinh sach thu hut va git nhan tai, DNP Corp thiét k& chinh sach luong
thudng tuong duong véi doanh nghiép & Singapore cung quy mo.

Chinh sach nay da gitup DNP Corp thu hut dugc 1 lugng nhan su cao cdp dau nganh:
nhan sy dau tu tu VFM, Mekong Capital, nhan su cong nghé nudéc sach tu Kobelco Eco-
Solution [Nhat ban), nhan su IT tu FPT, nhén su kinh doanh t&r Nhya Duy Téan...

Dong thoi, dé git chan nhan taiva sy céng hién, dan than, g&n bé ben viing, DNP Corp
thuc hién chinh sach ESOP (Phat hanh cé phi€u theo chuong trinh lya chon) danh cho
can bd chd chét. Chuong trinh nay da nhan dugc st ing hé manh mé hé théng nhan
sy va mang lai nhtng k&t qua ro rét vé suc c6ng hién va déng gép clia nhan su dugc
tin tudng lya chon.
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CHINH SACH PAI NGO, PHUC LGl
Ngoai ch& d6 luong thudng, DNP Corp thuc hién cédc ché doi dai ngo, phuc lgi nhu:

- D6i v6i c8p ditu hanh: dugc tham gia bdo hiém suc khde toan dién cho chinh minh va
ca gia dinh (vg chbng va con ruot)

- B6i véi cap trudng phong; dugc tham gia bdo hiém suic khde toan dién cho chinh minh
- CBCNV: Ngoai bdo hiém y t&€ bat budc theo luat BHXH, DNP Corp mua b6 sung bao
hiém than thé ngay sau khi dugc ky k&t HDLD chinh thuec.

- CBNV dugc t6 chic tham gia cac hoat dong van héa, thé thao, team-building dinh ky.
- Khen thudng con em CBNV hoc gioi va cé thanh tich xust s3c, tham hoi 6m dau, hi€u
h, trg c&p cho CBNV cé hoan canh khé khan, t6 chuc t&t nien, nghi mat, ch& do huu tri,
dao tao nhan vién, duy tri cdc phong trao van héa, van ngheé, thé thao, hoi doan.

DNP Corp tudn tha cac quy dinh vé lao dong nhu: cong doan co sd, thda ude Tap thé va
Noi quy lao dong, Quy ch& ATLD, PCCC, mo6i trusng lam viéc theo chudn 5S cta Nhat
Ban.

CHINH SACH THANG TIEN

DNP Corp da xay dung céc chinh sach thang ti€n va tao ra mot moi trusng lam viéc
chuyén nghiép, than thién va binh ddng dé nhan vien cé digu kién phat huy t6i da ndng
luc chuyén moén déng thai véi viec nang cao cac ky ndng meém phu hgp véi tung vi tri
chtc danh dé phat trién toan dién. Chinh sach thang ti€n ci ma, uu tien CBNV noi bo
cong ty n€u CBNV c6 nang luc va du trinh do.

Cong tac danh gid va quy hoach nhan sy ké& nhiém ctung dugc dac biét chu trong, cong
tac keém cdp, boi dudng va phat hién nhting nhan vién tiém nang ctung dugc DNP Corp
thuc hién theo mot 16 trinh cu thé nhdm tao ra co hoi thang ti€n cho t&t cd nhing nhan
sy gidi nang luc chuyén mén nghiép vu.
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10.
BAO CAO TAI CHINH
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Ban Tong Giam doc Cong ty Co phan Nhua Bong Nai (sau day
goi tat la “Cong ty”) trinh bay bao cdo ctia minh cang voi Bao
cdo tai chinh hgp nhat cho nam tai chinh két thdc vao ngay 31
thang 12 nam 2016.

1. THONG TIN CHUNG

Cong ty C6 phan Nhya Bong Nai [a Cong ty c6 phan dugc thanh ap theo Gidy chung
nhan dang ky doanh nghiép Céng ty c6 phan - s6 3600662561 do S& K€ hoach va Dau
tu tinh Dong Nai c&p [an dau ngay 02 thang 01 ndam 2004, da didng ky thay déi lan thu
14 ngay 29 thang 12 nam 2016.

Theo Gidy ching nhan ding ky kinh doanh s6 3600662561 dugc stra déi [an thu 14 ngay
29 thadng 12 nam 2016, Cong ty hoat dong kinh doanh trong linh viyc S&n xudt E Thuong
mai E Dich vu

Tru s chinh: Budng s6 9, Khu cong nghiép Bién Hoa 1,Phutsng An Binh, Thanh phg
Bién Hoa, Tinh Bong Nai

Von dieu L& ctia Cong ty la: 300.056.240.000 dbng (Ba tram ty khong tram ndm muoi
sdu trieu hai tram b6n muai nghin déng).

Theo Gidy ching nhan ding ky kinh doanh s6 3600662561 dugc stra déi [an thu 14 ngay
29 thang 12 nam 2016, linh vuc hoat dong kinh doanh ctia Cong ty gom:

- San xudt 6ng nhua, phu kién va cac san phdm nhua;

- Sa&n xuét diem quet;

- San xuat sdn phdm may mac xuét khau;

- San xudt vat lieu xay dung cong nghé mdi;

- Xay dung nha &p ghép, xay dung cong trinh dan dung;
- Xay dung cong trinh dién;

- Xay dung cong trinh thay lgi;

- Ban buon vat tu, nguyén liéu phuc vu san xuét ctia doanh nghiép;
- Xay dung céng trinh cong nghiép;

- Xay dung cong trinh giao thong;

- Xay dung cong trinh nudc, cédp thoat nudc;

- San [&p mit bang;

- Kinh doanh du lich o hanh noi dia;

- Dich vu du lich:

- Pai ly buu dién.
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2. CAC THANH VIEN CUA HOI PONG QUAN TRI VA BAN TONG GIAM DOC

Cac thanh vien Hoi ddong quan tri va Ban T6ng Giam déc clia Cong ty trong ky k& toan
va cho dén thoi diém lap bao c&o nay bao gom:

Hoi dong quan tri

HO VA TEN CHUC VU Ngay duge | Ngay dugc
b6 nhiém mién nhiém

Ong Va Binh Do Chu tich HBQT
Ong Tran Haou Chuyeén Phé Cha tich
Ong Nguy&n Luu Thuy Thanh vién 7/03/2016
Ong Tran Anh Vuong Thanh vien 7/03/2016
Ong Ng6 Buc Va Thanh vien
Ong Pham Huy Cuong Thanh vién

Ban Téng Giam déc

Ong Ng6 Buc Va Téng Giadm déc

Ong Nguy&n Van Higu Phé T6ng Gidm d6c

Ong Tran Haou Chuyeén Phé Téng Gidm déc

Ong Nguy&n Kim Nguyén Pho T6ng Gidam déc 18/03/2016
Ba Nguy&n Thi Huyén Phé Téng Gidm déc 18/03/2016

N 2
Ban kiém soat

Ong Mai Hau Dat Trudng ban
Ong Phung Quang Viét Thanh vien
Ong Trinh Kién Thanh vien

Dai dién phap luat
Nguti dai dien theo phap luat cdia Cong ty trong ky k& todn va cho dén thai diém lap
bdo cdo nay nhu sau:
HO VA TEN ‘ CHUC W
Ong Va Binh Do Cha tich HPQT
Ong Va Dinh Do da dy quyen cho Ong Ngo Buc Va ky Bao céo tai chinh hgp nhat cho

nam tai chinh két thuc ngay 31 thang 12 nam 2016 theo Gidy b6 nhiem s6 04/NQ-NDN
ngay 06 thang 04 nam 2015.
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6.

. DANH GIA TINH HINH KINH DOANH

K&t qua hoat dong kinh doanh hgp nhét ctia Cong ty Cho nam tai chinh két thuc vao ngay
31 thang 12 ndm 2016 va tinh hinh tai chinh vao cting ngay nay dugc thé hién trong Bao
cdo tai chinh hgp nhat dinh kem.

. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN

Khéng c6 su kién quan trong nao xay ra ké ti ngay két thuc ky ké toan dua dén yeu cau
phai dieu chinh hodc cong b6 trong thuy&t minh trong Béao céo tai chinh hgp nhat.

. KIEM TOAN VIEN

Cong ty TNHH Kiém toan AFC Viet Nam E Chi nhanh Phia B3c dugc chi dinh kiém toan
B&o cdo tai chinh hgp nh&t cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2016
ctia Cong ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI VO

BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chju trach nhiém lap B&o cdo tai chinh hgp nhat dé phan anh trung
thuc va hop ly tinh hinh tai chinh, k&t qua hoat dong kinh doanh va luu chuyén tien té cta
Cong ty trong nam. Trong viéc l&p B&o cdo tai chinh nay, Ban Téng Gidm déc phai:

e Chon lua cac chinh sach k& toan thich hgp va dp dung céc chinh sach nay moét cach
nhat quan.

e Thuc hién cac xét doan va cac uéc tinh moét cach hgp ly va than trong.

e Néu ro cac chudn muc k& toan ap dung cho Coéng ty c6 dudc tuan thd hay khong va tat
ca céac sai léch trong y&u da dudc trinh bay va giai thich trong Béo céo tai chinh hgp nhét.
e | ap B&o cdo tai chinh trén co s6 hoat dong lién tuc tri trusng hgp khong thé cho rang
Cong ty sé ti€p tuc hoat dong lién tuc.

e Thiét lap va thuc hién hée théng kiém soat noi bé mot cach hau hieu nhdm han ché rui
ro cé sai sét trong y&u do gian lan hodc nham l&n trong viéc lap va trinh bay Béo céo tai
chinh hgp nhat.

Ban Téng Giam d6c dam bao cac s6 k& toan c6 lien quan ducc luu git day da dé phan
anh tinh hinh tai chinh, tinh hinh hoat déng ctia Céng ty véi muc do chinh xac hgp Ly tai
bat ky thoi diém nao va cac s6 k& toan tuan tha ché do k& toan &p dung. Ban Téng Giam
ddc ctng chiu trdch nhiém quan ly céc tai san ctia Cong ty va do dé da thuc hién céc bién
phap thich hgp d€ ngan chdn va phat hién cac hanh vi gian lan va cac qui dinh phap ly c6
lien quan dé&n viéc lap va trinh bay B&o cdo tai chinh hgp nhéat.

Ban Téng Giam déc cam k&t da tuédn thd cac yéu cau néu trén trong viec lap Bao céo tai
chinh hgp nhat.

. PHE DUYET CAC BAO CAO TAI CHINH HOP NHAT

Ban Téng Gidam d6c phé duyét Bdo cdo tai chinh hgp nhat dinh kém. Bédo cdo tai chinh
hgp nhéat da phan anh trung thuc va hgp ly tinh hinh tai chinh hgp nhéat caa Céng ty tai
thoi diém ngay 31 thang 12 ndm 2016, ctng nhu két qua hoat dong kinh doanh hgp nhat
va cdc lubng luu chuyén tien té hgp nh&t cho nam tai chinh két thac cung ngay, phu hgp
vGi cac chudn muc k& toan, Ché& do k& toan doanh nghiép Viet Nam va cac qui dinh phap
ly cé lien quan dé€n viéc lap va trinh bay Bao cdo tai chinh hgp nhat.

Thay m3t Ban Téng Giam déc

NGO pUC VU
Tong Giam déc
bong Nai, ngay 30 thang 03 nam 2017
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BAO CAO KIEM TOAN POC LAP

Kinh gui: Quy cé déng, Cac thanh vién Hgi dong Quan trj va Ban Téng Giam déc
Cong ty C6 phan Nhua Péng Nai

Chung toi da kiém toan bao céo tai chinh hgp nhat kem theo ctia Cong ty C8 phan Nhuya Y kién ctia kiém toan vién

Dong Nai (goi tat 1a "Céng ty”], dugc l&p ngay 30 thang 03 ndm 2017, tu trang 06 dén

trang 72, bao gom: Bang can ddi k& todn hgp nhét tai ngay 31 thang 12 nam 2016, Béo Theo y ki€n chuing toi, Bdo cdo tai chinh hgp nhadt da phan anh trung thuc va hgp ly, trén

cdo k&t qua hoat dong kinh doanh hgp nhét, Bdo cédo luu chuyén tién té hgp nhéat cho cac khia canh trong y&u tinh hinh tai chinh cta Céng ty C6 phan Nhua Dong Nai, tai ngay

nam tai chinh k&t thuc cung ngay va Ban thuyé&t minh béo céo tai chinh hgp nhét. 31 thédng 12 ndm 2016, cang nhu K&t qua hoat dong kinh doanh hgp nhét va tinh hinh luu
chuyén tign té hgp nhat cho ndm tai chinh két thuc cung ngay, pht hgp véi cac chudn muc

Trach nhiém cda Ban Tf;ng Giam doéc k€ todn, ch& do k& todn doanh nghiép Viet Nam va cac quy dinh phap ly cé lién quan dén

viéc lap va trinh bay Béo cdo tai chinh hgp nhat.
Ban Téng Giam d6c Cong ty chiu trach nhiem veé viéc [ap va trinh bay trung thuc va hgp

ly B&o c&o tai chinh hgp nhat ctia Cong ty theo chun muc ké toan, ché do ké toan doanh Van dé khac

nghiép Viet Nam va cac quy dinh phép ly cé lién quan dén viéc lap va trinh bay Béo céo

tai chinh hgp nhat va chiu trach nhiem vé kiém soat ndi bo ma Téng Giam d6c xac dinh Béo cdo tai chinh hgp nhat ctia Cong ty C6 phan Nhya Ddng Nai cho ndm tai chinh két
13 can thi€t d€ ddm bao cho viéc lap va trinh bay Bao céo tai chinh hop nhat khong cé sai thac ngay 31/12/2015 da dugc ki€m todn bdi kiém todn vien ctia Cong ty TNHH Kiém toan
s6t trong y&u do gian lan hodc nham [&n. va Th&dm dinh gia Viet Nam. Kiém todn vien nay da dua ra y ki€n ch&p nhan toan phan d6i

vGi bdo cdo tai chinh hgp nhat nay tai ngay 25/02/2016.
Trach nhiém cia Kiém toan vién

Trach nhiém clia chung t6i la dua ra y ki€n vé bdo cdo tai chinh hgp nhat dua trén két
qua cta cudc kiém toan. Chung téi da tién hanh kiém toan theo cac chudn muc kiém
toan Viet Nam. Cac chun muc nay yéu cau chung téi tuan thd chudn muc va cac quy

dinh vé dao duc nghe nghiép, lap k& hoach va thuc hién cudc kiém toan dé dat dugc su ONG THE pUc LE VIET CUONG
dam bao hagp ly vé viéc lieu bdo cdo tai chinh hgp nhat ctia Cong ty c6 con sai sét trong Giam déc Kiém toan vién
y€&u hay khong.
, . . . , S6 Gidy CN DKHN kiém toan: S6 Gidy CN DKHN kiém toan:
Cong viéc kiém todn bao gom thuc hién cac thd tuc nham thu thap cac bang chung kiém 0855-2016-009-1 2478-2016-009-1
todn vé cac s6 lieu va thuy&t minh trén bdo céo tai chinh hgp nhat. Cac tha tuc kiém toan CONG TY TNHH KIEM TOAN AFC VIET NAM
duoc lua chon dya trén xét dodn cia ki€m toan vién, bao gom danh gia rdi ro cé sai sét _ CHI NHANH PHIA BAC '
trong y€u trong bdo cdo tai chinh hgp nhat do gian lan hodc nham Lan. Khi thuc hién danh
gid cac rai ro nay, kiém todn vien da xem xét ki€ém soat noi bo ctia Cong ty lien quan dén Ha Noi, ngay 30 thang 03 n&m 2017

viec lap va trinh bay béo cdo tai chinh hgp nhat trung thuc, hgp ly nham thiét k& cac tha
tuc ki€ém toan phu hgp véi tinh hinh thuc t€, tuy nhien khéng nhdm muc dich dua ra y
ki€n vé hieu qua cda kiém soat noi bo cdia Cong ty. Cong viec kiém todn cing bao gom
danh gia tinh thich hgp clia cac chinh sach k& todn dugc &p dung va tinh hgp ly ctia céc
udc tinh k& todn cta Ban Téng Giam d6c cang nhu danh gid viéc trinh bay téng thé bao
cdo tai chinh hgp nhét.

Chung téi tin tudng réng cac bang chung kiém todn ma chung téi da thu thap dugc la day
da va thich hop lam co sé cho y ki€n kiém todn clia chung toi.
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CONG TY CO PHAN NHUA BPONG NAI
Dia chi: Dudng s6 9, KCN Bién Hoa |, Tp. Bién Hoa, Tinh Dong Nai

BANG CAN DOI KE TOAN HOP NHAT

CONG TY CO PHAN NHUA BONG NA
Dia chi: Dudng sb 9, KCN Bién Hoa |, Tp. Bién Hoa, Tinh Ddng Nai

BANG CAN DOI KE TOAN HOP NHAT

Ngay 31 thang 12 nam 2016

Ngay 31 thang 12 nam 2016

M&  Thuyét Sé cubi ndm Sé dau nam o o
sb minh VND VND Mé Thgyét S6 cudi nam S6 dau nam
TAISAN ‘ ’ sO  minh VND VND
TAI SAN NGAN HAN 100 898.455.742.195 491.185.605.860 NGUON VON
Tién va cac khoan twong duong tién 110 5.1 154.838.423.715 117.919.781.424 NG PHAI TRA 300 1.963.758.746.032 450.841.272.946
Tidn 111 132.642.385.258 98.886.448.090 No' ngén han , 310 874.784.665.857 425.964.421.940
Cac khodn twong duong tidn 112 99 196.038.457 19.033.333 334 Phail tré ngudi ban ngén han 311 515 69.522.175.440 22.991.638.166
DAu tw tai chinh ngén han 120 52 19.622.200.000 00.468.970.709 Nguoi mua tré tién tru6c ngén han 312 5.16 7.912.260.634 7.862.756.725
Chng khoan kinh doanh 121 1.399.000.000 6.000.000.000 Thué va cac khodn phai nop Nha nuwéc 313 5.17 6.912.817.991 2.904.062.886
D phong gidm gid chtrng khodn kinh doanh 122 (231.800.000) ] Phai ird ngui Iao dong 314 19.668.827.679 5.797.540.068
PAu tw n&m git dén ngay dao han 123 18.455.000.000 14.468.270.709 Chi phi phai tra ngan han 315 5.18 6.543.956.407 1.652.088.315
Céc khoan phai thu ngén han 130 385.259.763.468 238.557.989.404 Phai tra ngan han khac 319 5.191 9.200.297.706 3.632.406.030
Phai thu ngén han clia khach hang 131 5.3 317.193.910.698 202.305.779.589 Vay va ng thué tai chl"nh ngan han 320 5.201 751.879.335.041 377.029.470.505
Tra trwéc cho ngwdi ban ngén han 132 5.4 51.460.311.880 45.328.204.340 Dw phong phai tra ngan han 321 5.22 - 753.899.710
Phai thu v& cho vay ngén han 135 55 32,997 314.606 ) Quy khen thu@ng va phuc loi 322 3.144.994.959 3.340.559.535
Phai thu ng&n han khac 136  5.6.1 20.804.231.195 14.246.391.980 No dai han 330 1.088.974.080.175 24.876.851.006
D phong phai thu ngén han khé doi 137 57 (36.496.004.911) (23.358.595.294) Phai tra dai han khac 337 5.19.2 316.668.910.279 -
Tai sén thidu cho xir Iy 139 ] 36.008.789 Vay va no thué tai chinh dai han 338 5.20.2 743.502.770.578 24.876.851.006
Hang tdn kho 140 5.8 305.354.892.565 110.515.788.914 Thus thu nhép hoan lai phai tra 341 5.2 28.802.399.318 -
Hang tBn kho 141 307.736.710.475 112.862.588.827 VON CHU SO HOU 400 554.709.657.578 265.984.191.556
D phong giam gia hang tn kho 149 (2.381.817.910) (2.346.799.913) Vén chi s hiru 410 523 554.709.657.578 265.984.191.556
Tai s3n ngén han khéc 150 33.380.462 447 3.793.775 409 Vén Ghu t cta chi s hou 4 300.056.240.000 135.071.410.000
Chi phi tr trwé'c ngén han 151 5.91 3.055.449 626 429.531.754 cé phiéu prjé théng c6 quyen biéu quyét 411a 300.056.240.000 135.071.410.000
Thué GTGT duoc khau trir 152 25.331.229.140 2.360.796.368 Thang dw von c6 phan 412 29.155.000.000 16.905.000.000
Thué va cac khoan khac phai thu Nha nwéc 153 5.17 4.993.783.681 933.447.287 Von khéc cla chi s& hitu 414 15.794.216.721 11.762.176.721
TAI SAN DAI HAN 200 1.620.012.661.415 225.639.858.642 Cophicuquy 415 (342.000) (342.000)
Cac khoan phai thu dai han 210 14.258.104.132 3.554.542.402 Quy dau tur phat frién , 418 2.746.814.635 25.035.999.802
Phai thu di han khéc 016 562 14.958.104.132 3554 542,40 Loi nhuan sau thué chuaphanphéi 421 86.136.965.208 40.291.857.999
Tai san cé dinh 220 1.197.703.915.179 135.181.964.110 LNST chua phan phoi Idy ke den cuoi 4.536.730.384 270 562,588
Tai san ¢b dinh hitu hinh 221 510  1.072.644.347.477 110.290.986.601 nam truoe ,
Nguyén gid 995 1 578 816.468 223 940.129.998 317 LNST chua phan phéi nam nay 421b 81.600.234.824 40.021.295.411
Gid tr] hao mon Iy ké 993 (506.172.120.746) (129.830.011.716) Loi ich cb dong khong kiém soat 429 120.820.763.014 36.898.089.034
Tai san cb dinh thué tai chinh 224 511 95.059.647.472 20.880.956.842 TONG CONG NGUON VON 440 2.518.468.403.610 716.825.464.502
Nguyén gia 225 139.384.177.507 24.784.924.148
Gia tri hao mon Idy ké 226 (44.324.530.035) (3.903.967.306)
Tai san c¢b dinh v6 hinh 227 512 29.999.920.230 4.010.020.667
Nguyén gia 228 34.276.845.218 4.125.064.091
Gia tri hao mon Iay ké 229 (4.276.924.988) (115.043.424)
Tai san d& dang dai han 240 513 67.581.174.237 11.148.162.572
Chi phi xay dwng co ban dé dang 242 67.581.174.237 11.148.162.572 TRAN THAI SON HOANG ANH TuAN NGO pUC VU
Cac khodn dau tw tai chinh dai han 250 5.2 144.246.752.000 46.437.662.000 Nguoi 1ap biéu Ké toan truéng Tbng Giam dbc
DPA4u tv vao cong ty lién két, lién doanh 252 - 28.207.062.000 DPéng Nai, ngay 30 thang 03 nam 2017
PAu tw gop vén vao don vi khac 253 141.246.752.000 15.230.600.000
DPA4u tw ndm gitr dén ngay dao han 255 3.000.000.000 3.000.000.000
Tai san dai han khac 260 196.222.715.867 29.317.527.558
Chi phi tra trwoc dai han 261 592 9.306.394.682 5.880.274.423
Tai san thué thu nhap hoan lai 262 326.675.799 ;
Loi thé thuong mai 269 5.4 186.589.645.386 23.437.253.135
TONG CONG TAI SAN 270 2.518.468.403.610 716.825.464.502
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CONG TY CO PHAN NHUA DONG NAI

Dia chi: Puwong s6 9, KCN Bién Hoa |, Tp. Bién Hoa, Tinh Bbng Nai

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2016

CONG TY CO PHAN NHUA DONG NAI

Dia chi: bwong s6 9, KCN Bién Hoa |, Tp. Bién Hoa, Tinh E)E“)ng Nai
BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuwong phéap gian tiép)

Cho n&m tai chinh két thuc vao ngay 31 thang 12 nam 2016

M& Thuyét Nam nay Nam truéc
s minh
VND VND
Doanh thu ban hang va cung cép dich vu 01 6.1 1.457.205.085.950 905.862.072.037
Cac khoan gidm trr doanh thu 02 6.2 2.502.017.744 2.018.870.403
Doanh thu thuan 10 1.454.703.068.206 903.843.201.634
Gia vén hang ban 11 6.3 1.121.391.704.262 740.399.372.490
Lei nhuan gbp 20 333.311.363.944 163.443.829.144
Doanh thu hoat dong tai chinh 21 64 9.338.829.047 4.055.969.480
Chi phi tai chinh 22 6.5 70.320.556.967 30.186.865.640
Trong d6: chi phi lai vay 23 66.127.619.537 9.540.496.201
:;grl‘ r:;iar\]r; (16) tlr dau tw vao Cong ty lién két, o4 66 (3.385.529.434) i
Chi phi ban hang 25 6.7 47.063.462.203 24.802.557.295
Chi phi quan ly doanh nghiép 26 6.8 114.109.353.980 52.837.446.930
Lei nhuén tr hoat dong kinh doanh 30 107.771.290.407 59.672.928.759
Thu nhap khac 31 6.9 9.680.422.902 3.519.254.001
Chi phi khac 32 6.10 2.501.683.575 1.678.439.339
Loi nhuan khac 40 7.178.739.327 1.840.814.662
Téng loi nhuan ké toan truwéc thué 50 114.950.029.734 61.513.743.421
Chi phi thué thu nhap doanh nghiép hién hanh 51 6.1 19.943.167.183 8.254.148.305
Chi phi thué thu nhap doanh nghiép hoan lai 52 6.12 (1.420.634.013) 92.100.643
Loi nhuan sau thué thu nhap doanh nghiép 60 96.427.496.564 53.167.494.473
Loi nhuan sau thué cla cb déng cong ty me 61 86.349.755.611 45.058.404.272
Is-g;huan sau thue cua co dong khong kiem 62 10.077.740.953 8.109.090.201
L4i co ban trén cb phiéu 70 6.13 3.881 4.243
Lai suy gidm trén cb phiéu 71 6.14 3.881 4.243
TRAN THAI SON HOANG ANH TuAN NGO bUC VU

Nguwoi lap biéu Ké toan trwdng
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Téng Giam déc

Dodng Nai, ngay 30 thang 03 ndm 2017

Ma Nam nay Nam trwdc

s6 VND VND
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Loi nhuan trwéc thué 01 114.950.029.734 61.513.743.421
Diéu chinh cho cac khoan
Khau hao tai san cb dinh 02 84.942.262.312 24.637.340.274
Cac khoan dy phong/ (hoan nhap) 03 11.324.211.761 15.337.341.854
(L&i)16 chénh léch ty gia héi doai do danh gia lai cac
khoan muc tién té c6 goc ngoai té 04 663.559.447 6.713.114.020
(L&i)6 tr hoat ddng dau tw 05 (10.150.430.662) (1.788.210.142)
Chi phi lai vay 06 66.127.619.537 21.152.374.024
Loi nhuan KD trwéc nhirng thay déi vén luu dong 08 267.857.252.129 127.565.703.451
(Tang)/giam céac khoan phai thu 09 (44.329.559.613) (23.542.396.781)
(Tang)/gidm hang tén kho 10 (124.302.703.397) (13.755.030.825)
Tang/ (gidm) cac khoan phai tra 11 (1.367.792.341) (16.944.214.393)
(Tang)/ giam chi phi tra trwéc 12 (5.034.205.420) (3.856.747.221)
(Tang)/ giam chirng khoan kinh doanh 13 5.651.000.000
Tién lai vay da tra 14 (74.770.343.274) (20.163.919.709)
Thué thu nhap doanh nghiép d& nop 15 (23.512.784.644) (12.828.841.995)
Tién chi khac tir hoat ddng kinh doanh 17 (3.296.934.754) (1.640.766.862)
Lwu chuyén tién thuan tir hoat ddng kinh doanh 20 (3.106.071.314) 34.833.785.665
LUU CHUYEN TIEN TU HOAT DONG DAU TU
Tién chi mua sdm, XD TSCD va cac TSDH khac 21 (219.271.056.330) (30.993.433.747)
Tién thu thanh Iy, nhwong ban TSCD va TSDH khac 22 35.415.397.627 523.272.727
Tién chi cho vay, mua coéng cu ng cGa don vi khac 23 (82.571.584.373) (87.198.270.709)
Tién thu hdi cho vay, ban lai céng cu no ctia BV khac 24 41.802.559.828 77.100.000.000
Tién chi dau tw gop vdn vao don vi khac 25 (256.202.923.286) (80.265.772.778)
Tién thu hdi dau tw gép vén vao don vi khac 26 110.766.492.040 -
Tién thu 1ai cho vay, cd ttre va lgi nhuan dwoc chia 27 5.043.005.985 1.619.070.428
Lwu chuyén tién thuan tir hoat dong dau tw 30 (365.018.108.509) (119.215.134.079)
LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
Tién thu tir nhan vén gép cla chi sé hiru 31 123.211.780.000 81.622.923.000
Tién thu tw di vay 33 1.543.447.221.973 859.813.866.501
Tién trad no gbc vay 34 (1.225.092.784.769) (736.468.929.182)
Tién chi trad no gbc thué tai chinh 35 (33.088.296.931) (9.594.633.749)
C6 tirc, loi nhuan da tré cho chud sé hivu 36 (3.731.770.960) (1.805.450.000)
Lwu chuyén tién thuan tir hoat déng tai chinh 40 404.746.149.313 193.567.776.570
LUU CHUYEN TIEN THUAN TRONG KY 50 36.621.969.490 109.186.428.156
TIEN VA TUONG BUONG TIEN DAU KY 60 117.919.781.424 8.709.757.845

Anh hwéng cla thay dbi ty gia hdi doai quy ddi ngoaité 61 296.672.801 23.595.423

TIEN VA TUONG BUONG TIEN CUOI KY 70 154.838.423.715 117.919.781.424
TRAN THAI SON HOANG ANH TuAN NGO bUrc VU

Nguwdi lap biéu Ké toan trwéng
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THONG TIN
LIEN HE

A DNP

Do better
DNP CORP
Van phong Ha Noi
Tang 10, Toa nha HTP, 434 Tran
Khat Chan, Ha Noi

Vin phong H6 Chi Minh
Tang 6, toa nha GIC 161 Ung Van
Khiém, quan Binh Thanh, TP HCM

Website: www.dnpcorp.vn

A NHUA bONG NAI

Tru s& chinh
Dudng s6 9, KCN Bién Hoa 1, TP Bién Hoa, Tinh Déng Nai

Nhwa Péng Nai Mién Trung
L6 6, KCN Dién Nam- BDién Ngoc, Quang Nam

A NHUA TAN PHU

Tru s& chinh
314 Lay Ban Bich, P. Hoa Thanh, Q. Tan Phu, TP.HCM

Chi nhanh Long An ’
Cum Céng nghiép Nhua Buc Hoa Ha (L6 C16), Ap Binh Tign 2, Xa Duc
Hoa Ha, Huyén Buc Hoa, Tinh Long An.

Chi nhanh Bac Ninh
Cum CN Xudn L&m, xa Xuan Lam, Huyén Thuan Thanh, Tinh Bac Ninh
DNP Nganh nuéc

A DNP NGANH NUOC

Tru s& chinh:

Tang 4, Toa nha Viettel B3c Giang, s6 4A, Minh Khai, TP Bac Giang
Van phong Ha Noéi:

Tang 12, Toa nha HTP, 434 Tran Khat Chan, Ha Noi

DPon vi thanh vién:

CTCP Binh Hiép

A6-A7 KDC Kénh Bau, Phutng Xuan An, Thanh phé Phan Thiét, Binh
Thuan

Nha may nwéc Ca Giang

Ham Thuan BAc, Tinh Binh Thuan

Nha may nwée Tan Thanh

Tan Thanh, Tinh Binh Thuan

CTCP Nha may nwéc Déng Tam
Ap Tan Thuan, Xa Binh Duc, Huyén Chau Thanh, Tign Giang

DNP- Bac Giang

Tang 4, Toa nha Viettel B3c Giang, s6 4A, Minh Khai, TP Bac Giang
DNP- Long An

250 Hung Vuong, P.4, TP.Tan An, Tinh Long An
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