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I. THONG TIN CHUNG

1. Thong tin khai quat
- Tén giao dich: Céng ty ¢6 phan Pia chit mé - TKV;

- Gidly chimg nhén déng ky doanh nghiép s 5701436805 dang ky 14n ddu ngay
27/10/2010, déng ky thay doi lan thir by ngay 29/12/2015.

- Vén diéu 1&: 108.000.000.000 ddng (Mgt trim linh tém ty ddng chén).
- Vén dau tu cta chi sd hiru: 108.000.000.000 ddng (Mot trim link tém ty déng

chén).

- Dia chi: S6 304, duong Trin Phu, phuong Cim Thanh, thanh phé Cim Pha,
tinh Quéng Ninh.

- Dién thoai: (0 33) 3715 066

- Fax: (0 33) 3715 067

- Website:  www.minegeology.vn

- Mi ¢6 phiéu: MGC

2. Qua trinh hinh thanh va phat trién

a) Qud trinh hinh thanh

Cong ty c6 phan Dia chit mé — TKV tién than 1a Doan Thiam do 9. Cong ty dugc
thanh 1ap theo quyét dinh s 223/DC ngay 01/09/1958 cua S& Dia chit — Bo Cong
nghiép.

Theo vin ban sé 3132/CN ngay 07/11/1964 cta Tha tuéng Chinh phu cho phép
Téng cuc Pia chét nang cdp Poan Thim do 9 thanh Lién doan Dia chit 9 véi cac Doan
Tham do tryc thudc. Lién chi doan Dia chit 9 tiép nhin cac Poan dia chit 1am nhiém
vu tim kiém thim do than va vét liéu xdy dung ctia Lién doan 2 theo quyét dinh sb
346/QD — TC ngay 11/12/1973 cta Téng cuc Dia chit. Tai Quyét dinh sb 357/QD-TC
ngay 11/12/1975 cua Tdng cuc Dia chét, lién doan Dia chét 9 tiép nhan Doan Dia chét
21 lam nﬁiém vu tim kiém — tham do khoang san phi kim loai va vét liéu xay dung.

Tai Quyét dinh s§ 373/QP-TC ngay 31/10/1977 cta Téng cuc Dia chét, Lién
doan Dija chét 9 tr& thanh Lién doan dia chit khu vuc v6i nhiém vy tim kiém tham do
than va c4c khoang san trén lanh thd Dong Béc Viét Nam.

Sau khi giai thé Tdng cuc Dia chét, Chinh pht da ra Nghi dinh sé 30/HDBT
ngay 30/04/1990 v/v thanh 14p Cuc Dia chit va Khoang san Viét Nam — truc thudc Bo
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coéng nghiép ning. Vi chi trrong san xuét kinh doanh than tir khau dae dén khau cudi,
Bo6 Cong nghiép ning di ban giao Lién doan Dia chit 9 cho B Néng luong (Quyét
dinh sb 03/CNNg-TC ngay 13/11/1991 ciia B6 Cdng nghiép ning), dong thoi didu
chuyén Poan 913 va Poan 911 vé truc thude Cuc Dia chét va Khoéng séan.

Trong nhitng nim cua thap ki 80 (thé ki 20) ngoai cong tac tim kiém tham do
than va cac khoang san khic viing Pong Bic, Lién doan Dia chit 9 véi tinh thin phat
huy néi luc, gitt vitng luc lugng, da dang hda san phém da td chirc khai thac, ché bién
than va khoang san khac. Vi vy, Bo Ning lugng da chinh thirc giao nhiém vu san xuét
kinh doanh than cho Lién doan Dia chét 9 va ddi tén thanh Cong ty Dia chét va Khai
thac khoang san (Quyét dinh sb 609/NL-TCCBLD ngay 13/12/1991 ctia B Ning
lugng). Theo d6, cac Poan dia chit dugc ddi tén thanh Xi nghiép truc thugc Cong ty
Dia chit va Khai thac khoang san.

Ngay 10/10/1994 Thua tuéng Chinh phu c6 quyét dinh sb 563/TTg thanh lap
Téng cong ty Than Viét Nam. Thyc hién quyét dinh trén, tir ngay 01/01/1995 cong ty
Dia chit & KTKS chinh thice 1a don vi thanh vién cta Tdng cong ty Than Viét Nam.

Pé thdng nhét quan li cong tac thdm do dia chét trong nganh than, Tdéng cong ty
Than Viét Nam da didu chuyén Xi nghiép Tham do Khao sat 4 tir Cong ty Than Cim
Pha (Quyét dinh s 296/TVN-TCCB ngay 10/02/1996) va Xi nghiép Tham do khai thac
than tir Cong ty Than Hon Gai (Quyét dinh sé 265/TVN-TCCB ngay 10/02/1996) vé
truc thuoc Coéng ty Dia chit & KTKS; Chuyén Xi nghiép 917 tir Cong ty Dia chit &
KTKS vé Cong ty Than Hon Gai (S6 2811/TVN-TCCB ngay 23/07/1997).

Trén co s& Quyét dinh sb 368/QD-TTg ngay 03/04/2003 ctia Thu tuéng Chinh
phi phé duyét phuong 4n téng thé sdp sép dbi mai doanh nghiép Nha nudc cia Téng
cong ty Than Viét Nam giai doan 2003-2005, Téng cong ty Than Viét Nam ra quyét
dinh s 616/QD-HDPQT ngay 24/04/2003 v6i ndi dung: Tach phin dia chét cta Cong ty
Dia chit & KTKS dé thanh 14p moi Cong ty Pia chit Mo truc thude Téng Céng ty
Than Viét Nam ké tur ngay 01/05/2003 v6i cac don vi truc thudc: Xi nghiép Pia chit
Cém Pha, Xi nghiép Dia chat Pong Tridu, Xi nghiép Tric dia ban dd, Xi nghiép Dich
vu DLDC.

Ngay 28/09/2010, Tap doan Cong nghlep Than - Khoang san Viét Nam ra quyét
dinh s6 2322/QD-HDPTV v/v phé duyét dé 4n va chuyén Cong ty Dia chit M6 - TKV
thanh Cong ty TNHH MTV Dia chit M6 - TKV.

Ngay 08/04/2014, Tap doan Cong nghiép Than - Khoang san Viét Nam ra quyét
dinh sé 731/QD-TKV v/v phé duyét Phuong an Tai co ciu Cong ty TNHH MTV Dia
chit mé - TKV. Theo d6 tir ngay 01/05/2014 cham dut hoat dong cua cac Xi nghiép:
Dia chit CAm Pha, Tréc dia ban d6, Dich vu DLDC, gilt nguyén mo hinh hoat dong ctia
Chi nhanh Xi nghiép Dia chit Pong Triéu.

b) Chuyén doi hinh thicc sé hivu thanh Cong ty cé phz’in
Thyc hién chi trvong cia Pang va Nha nude vé cd phin héa doanh nghiép
100% vbn nha nudce, ngay 07/02/2013, Tha twéng Chinh phd da c6 Quyét dinh sb

314/QD-TTg vé viéc phé duyét Pé an tai co chu Tép doan Cong nghiép Than —
Khoédng san Viét Nam.
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Ngay 28 thang 01 nam 2015, Tap doan Cong nghi€p Than — Khodng sén Vigt
Nam di c6 quyét dinh sé 119/QD-TKV v& viéc ¢b phan hoa Cong ty TNHH MTV Dia
chdt Mo - TKV thudc Tép doan Cong nghiép Than — Khoang san Viét Nam.

Ngay 17/8/2015, Téap doan Cong nghi¢p Than — Khoang san Viét Nam co
Quyét dinh s6 1623/QD-HDTV vé viéc phé duy€t gia tri doanh nghiép Cong ty TNHH
MTV Dla chdt M6 - TKV (Thoi diém Oh ngay 01/04/2015).

Ngay 06/10/2015, Tép doan Coéng nghiép Than — Khoang san Viét Nam c6
Quyét dinh s6 1987/QD-TKV vé& viéc Phé duyét phuong an ¢o phan hoa va chuyén
Cong ty TNHH MTV Pia chit M6 - TKV thanh cdng ty cd phan.

Ngay 01/01/2016, Cong ty céd phan Dia chit M6 - TKV chinh thuc di vao hoat
dong duéi hinh thirc cong ty cd phan vé6i sé von didu 18 1a 108 ty ddng

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh cta Cong ty:

+ DPiéu tra co ban, tham do dia chét than va cac tai nguyén khoang san khac,

tham do trong qué trinh khai thac mé, dia chét khai thac mé, dia chét céng trinh, dia
chét thuy van.

+ Khao sat, do dac dia hinh bé mit, do dac chuyén nganh mé 19 thién va ham
10, Do dia vat ly Carota.

+ Dich vu dia chét tric dja: Lap phuong an thdam do, phuong én thi cong céc
cong trinh dia chait, 14p bdo cdo dia chét, 1ap ban dd cac loai, nghién ctru khoa hoc
cong nghé.

+ Khéo sat, xir Iy dia chit cong trinh, dia chét thuy vin cac cong trinh xdy
dung, giao thong, cong nghi¢p, thuy loi.

+ Dich vu: Khoa hoc cong nghé, tin hoc, in 4n, lién két xuét ban, tim khoéng
néng, xoa bop ...

- Dia ban hoat dong chinh: Tai tinh Quang Ninh.

4. Thong tin vé mé hinh quan tri, td chirc kinh doanh va bd may quﬁn ly

- Cong ty td chirc quéan ly va hoat dong theo m6 hinh: Dai hji ddng cb dong, Hoi
dong quén tri, Ban Kiém soat va Ban Giam déc.

- Co cAu td chuc ciia Cong ty, bao gdm:

+ Pai hdi dong c¢b dong;

+ Hoi déng Quan tri: 05 thanh vién,;

+ Ban Kiém soat: 03 thanh vién;

+ Cac tb chirc doan thé (Pang, Cong doan va Poan thanh nién);

+ Ban Giam ddc gdbm c6: 01 Giam déc diéu hanh, 04 Phé Gidm déc;

+ K& toan trudng: 01 thanh vién;

+ Cac phong ban, don vi truc thudc va Chi nhanh Gdm 14 phong ban; 02 Doi

true thude; Trung tdm Khoang néng dia chat; 21 t6 khoan thudéc Cong ty va 01 chi
nhanh Xi nghiép Pia chit Pong Tridu theo mé hinh sau:
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PAT HQI PONG CO PONG

4 A

HOQI PONG QUANTRI  |«--{ BAN KIEM SOAT

\4

BAN QUAN LY PIEU HANH

= Giam déc

= Céc Phé giam déc

=> K¢é toan trudng

A 4

KHOI PHONG BAN CO QUAN CONG TY

Y Vian phong

% Phong T chirc nhén sy

# Phong tai chinh ké toan

% Phong ké hoach théng ké
Y Phong Vit tu

% Phong Péu tu

¥ Phong Dia chét

% Phong Thanh tra - Bao vé - Kiém toan
% Phong K¥ thuat san xuét
% Phong Co dién van tai

% Phong An toan mdi trudong
# Phong Tric dia

v¢ Phong Dia vt ly

Y Phong Héa nghiém

Y A

DON VI TRU'C THUQC CHI NHANH TRU'C THUQC
- Trung tdm khoang néng dia chat Xi nghiép Dia chét
- D6i co khi Dong Triéu
- Doi xe
- C4c té khoan .
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- Céc cong ty con, cong ty lién két: Khong
5. Dinh hwéng phat trién ciia Cong ty

- Cac muyc tiéu cha yéu cua Cong ty: Nﬁng cao hiéu qua hoat dong, tbi da hoa
céc khodn lgi nhuén, tao viéc 1am va thu nhép 6n dinh cho ngudi lao dong, tang loi
tie cho ¢6 dong, déng gop ngén sach Nha nuge va khong nglmg phat trién Cong ty
ngay cang lén manh.

- Chién luge phat trién trung va dai han: Trong nam 2016, Cong ty diéu chinh lai
chién lugc san xuét kinh doanh theo dinh huéng cia Tép doan Cong nghiép Than -
Khoang san Viét Nam, phul hop véi diéu kién thue té san xuét kinh doanh ctia Cong ty &
timg thoi diém. Xdy dung Cong ty c& phin Dia chét mé - TKV trd thanh Cong ty ding
hang dau trong Tap doan Cong nghiép Than- Khoang san Viét Nam vé linh vuc thim
do, khacesét dia chat.

+ Nghién ctru lya chon cong nghé khoan phu hop véi timg dia tng, ting
viing va két cdu cua dét da.

+ Duy tri san xuat on dinh va mé& rong san xuit khoan trong 10 dé thao nudc,
thao khi cho cac Cong ty than.

6. Nhirng khé khiin viréng mic va cic rii ro:

- Cong ty 1a don vi 1am nhiém vu khao sat, tham do trong TKV, dia ban hoat
dong rong, dién sén xudt phan 16n & nhirng vung dbi nui cao, vung siu vung xa, vi vay
rat kho khan trong cong tac di lai, van chuyén thlet bi, vat tu, nguyén li¢u phuc vu san
xuét, nhét 1a vao nhung thang mua mua, gdy rit nhiéu kho khan trong doi sdng va
vigc di lai cta nguoi lao dong. Tuy nhi€n kho khan 16n nhit hién nay la diéu kién thi
cong khoan tham do, vi phan 16n cac phuong 4n thim do déu thuc hién trong ving
dang san xudt than, do viéc nd min trong khai thac nén lam anh hudng 16n dén dia
tang khu vuc thi cong, hodic phai khoan qua tang bai thai day, bai thai mdi.... vi vay
cic 18 khoan thuong gép phai nhirg sy o rat phirc tap nhu truot tang, sap 1, mét
nude...nén ning sut giam, chi phi san xuét ting d& khic phuc nhitng kho khan trén.

- Bén canh d6 cong tic dén bu, giai phong mit bing con nhiéu bat cép vé thi
tuc, hudéng dan phép luat... ddn dén 1am anh huong dén san xuét va doi sbng ciia cong
nhan.

I1. TINH HINH HOAT PONG TRONG NAM 2016
1. Tinh hinh hoat djng sian xuit kinh doanh

- Nam 2016, Cong ty van con gap rat nhiéu khé khan: D6 1a viée tap trung hoan
thién chuong trinh t4i cdu tric, c¢6 phan hoéa don vi, tai cdu trac md hinh quan 1y, én
dinh tu tudng, viéc lam cho ngudi lao dong. Viée trién khai thi cOng cac cong trinh tai
mdt s mo nhu Vang Danh, Mao Khé, thi cong cac cong trinh thudc du 4n khu Nam
Thinh (Théi Binh) véi yéu ciu nghiém ngit vé hd so phép ly va chat lugng thi cong, su
diéu chinh, thay ddi dy 4n; Nhidu cdng trinh thi cong trong dia tang phirc tap, khu vuc
khai thac ctia cac mo, khu vyc quéan Iy cua cac hd dén nén cong tic dén bu giai phong
mit bang, trién khai thi codng gip rat nhidu kho khan...

- Két qua sdn xuit kinh doanh thuc hién so véi ké hoach:

| TT | Cic chi tiéu | PVT | Ké | KEé | Thwe | Tyle

|
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hoach hoach hién (%)
2016 diéu 2016
chinh
2016
1 2 3 4 5 6 7=6/5
I | Chi tiéu hién vat
- Khoan thim do m 115.000 | 96.900 | 95.845,8 | 98,9
- Khao sat tric dia ha 13.000 | 12.550 | 15.1852| 121,0
II | Chi tiéu gia tri
1 | Doanh thu tong sé Tr.dong | 446.800 | 395.600 | 424.863 | 107,4
2 | Lgi nhuin Tr.dong 10.000 | 10.000 | 10.416 | 104,2
3 | Lao dong, thu nhap
- Lao dong dinh muc nguoi 1.187 1.162 1.049 90,3
- ZQTL thuc hién Tr.dong 113.934 | 106.000 | 113.118 | 106,7
- Tién luong binh quan | 1000d/ng-thg | 7.999 |  7.602 8.922| 1174
4 | Nop ngan sach Tr.dong 22.386 | 22386 | 25.667| 114,7

* Panh gia két qua san xuét kinh doanh nam 2016:

Vi su quan tdm chi dao diéu hanh su sat cta HDQT, Ban Quaén ly diéu hanh, su
cb ging phan d4u cia toan thd can b CNV trong Cong ty, su quan tdm, tao diéu kién
thuan lgi cua Hoi déng thanh vién, lanh dao va céc ban cua Tap doan, su phdi hop cia
céc don vi trong Tap doan da gitp Cong ty khdc phuc nhiéu kho khiin, hoan thanh cac
chi tiéu gia tri va san lugng TDKS niam 2016 theo ké hoach dugc giao.

2. T6 chirc va nhén sw
a) Danh sdich Ban diéu hanh va tj I¢ sé hivu cé phin cé quyén biéu quyét ciia
Cong ty

STT Ho va tén Ghwy | o eV MEC | o i

) ) Dai dién | C4 nhan
1 | Vii Vin Manh Giam ddc 0,125
2 |LéVianLan P.Gidm déc 0,102
3 | Nguyén Vin Nhat P.Gidm dbc 0,061
4 | Pham Vin Ngon P.Giam dbc 0,166
5 | Nguyén Ba Luong P.Giam dbc 0,104
6 | Nguyén Thi Hong Lan KT trudng 0,034

b) Nku'ng thay dbi trong ban linh dao diéu hanh: Trong ndm 2016, Cong ty cod
su thay ddi trong ban lanh dao diéu hanh cu thé nhu sau: Ngay 29/6/2016, Hoi dong
quan tri Cong ty ¢b phan Dja chit mo - TKV c6 Quyét dinh sb 1088/QD-BCM vé viée
b6 nhiém ba Nguyén Thi Hong Lan, Pho trudng phong phu trach phong Tai chinh ké
toan kiém cong tac ké toan, tai chinh cta Cong ty gift chirc vu Ké toan truéng Cong ty
cd phin Dia chit mé - TKV, ké tir ngay 01 thang 7 ndm 2016. Tém tét ly lich cua Ban
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lanh dao diéu hanh da dugc néu tai cac ky trudce, bd sung ly lich ba Nguyén Thi Hong
Lan: N ‘

- Ho va tén: Nguyén Thi Hong Lan

- Gi6i tinh: Nit

- Ngdy thdng nam sinh: 27/9/1973 ,

- Noi sinh: Phuong Cim Thanh, thanh phé Cdm Pha, tinh Quang Ninh

- $6 CMND: 100616996, ngay cAp: 22/8/2006, noi cap: CA Quang Ninh

- Qudc tich: Viét Nam - Dan toc: Kinh

- Dia chi thudng trti: T6 6, Khu Binh Minh, phuong C4m Binh, thanh phé Cim
Pha, tinh Quang Ninh

- 86 dién thoai: 0912660258

- Trinh d6 hoc van: Pai hoc

- Trinh d6 chuyén mon: Cir nhén ké toan;

- Qua trinh cong téc:

+ Tir thang 6/1993-3/2002: Nhan vién phong hanh chinh quén tri; phu trach y té
Xi nghiép Tham do va khai théc than, sau d6i tén thanh Xi nghiép 908.

+ Tur thing 4/2002 - 1/2004: Nhan vién phong Ké toan Xi nghiép 908; kiém pho
bi thu doan Thanh nién Xi nghiép 908;

+ T thang 2/2004 - 3/2011: Nhan vién phong Tai chinh ké todn Céng ty Dia
chit mo; kiém Trudng ban nit cong Cong ty (tir ndm 2008)

+ I thang 4/2011 — 12/2015: Phé phong Tai chinh ké toan Cong ty; Kiém
Trudng ban nit cong Cong ty Dia chiat mo - TKV.

+ T thang 01/2016 — 6/2016: Phuy trach phong Tai chinh ké toan, phu trach cong
tac ké toan, tai chinh Céng ty; Kiém Trudng ban nir cong Cong ty CP DPia chit mo -
TKV.

+ Tir thang 7/2016 dén nay: K& toan truéng Cong ty cd phan Dia chit mé - TKV

- Chure vy cong tac hién nay: Ké toan truong Cong ty

- Céac chuc vu hién dang nim gitr tai td chuc khac: Khong

- S6 ¢b phan nam giir: 3.700, chiém 0,034 % vén didu 1¢,

Trong d6:

+ C4 nhén s& hiru: 3.700 ¢b phan

+ Pai dién phan vén Nha nude: 0 ¢d phin

- S6 hitu cla nhitng ngudi 6 lién quan:

) ) So lwgng
Ho tén Dia chi S6 CMT | Ngay cap | Noicdp | CP nim
giir

T6 6, khu Binh
Minh, phuong "
Cém Binh, thanh | 100747903 | 30/4/2008 ?\‘Iﬁg 3.400
pho Cam Pha, tinh

Quéng Ninh

Chong: Pam
Quang Diing

- Cac khoan ng va cac khoén lgi ich khac dbi voi Cong ty:  Khong.
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c) 86 lwong cdn bp cdng nhén vién trong Céong ty: S6 can bo cong nhan vién cia
Cong ty binh quan ndm 2016: 1.049 ngudi.

d) Chinh sdch dbi véi nguwoi lao dong

- Céng ty t6 chirc thuc hién ding, du cac ché do chinh sach ddi voi nguoi lao dong.
T4 chire kham bénh cho can bo cong nhan vién 01 14n/ nam va di vdi lao dong nir va
lam vi€c ndng nhoc doc hai 02 14n/ ndm; Duy tri hd trg chi phi di lai 1am viéc cho BCNV,
ché do tién luong dugc cai thién, binh quan dat 8.922.000 dong/ngudri/ thang. Ngoai viéc
bd tri nghi vao dip 1&, tét Cong ty con t chirc cong nhan vién chirc di thim quan, nghi
mét va diéu dudng...

- Cong ty ludn tao diéu kién cho ngudi lao dong duoc hoc tap, nang cao kién
thirc vé chuyén mon, nghiép vu, thudng xuyén cir can bo tham gia cic khoa tap
huén, dio tao ngén han, dai han vé cac nghiép vu chuyén mon.

- Cdng ty c6 chinh sach khen thu’orng xtng dang véi cac tap thé co thanh tich
xudt sic, c6 dong gop sang kién vé giai phap ky thuat giup dem lai hiéu qua san xuét
kinh doanh cao. Pong thdi Cong ty ap dung céc bién phép, quy dinh xtr phat dbi véi
cac can bd co hanh vi khong dung ndi quy, quy dinh ctia cong ty. Ngoai ra ché do
thdm hoi, hiéu hy, dm dau véi nguoi lao dong cling nhu nguoi than ludn duge Cong
ty quan tam.

3. Tinh hinh d4u tw, tinh hinh thwe hién cac du 4n

a) Tinh hinh thyc hién cdc dw dn diu tw

Nam 2016, trén co s& ke hoach HDQT théng qua, Céng ty tiép tuc thuc hién dau
tu mdt sd dyr 4n chinh, bao gbm:

- Khu di tich lich sir dia diém khai thai thac Than dAu tién ctia Vlet Nam;
- Khu nghi dudng Dap nuéc P4 Chong;

- Kho vét tu va xudng sira chira co khi;

- Puong bé tong Xi nghiép Dia chit Péng Triéu;

- Thiét bi duy tri san xuét.

Qué trinh thyc hién dau tu dam bao dung trinh ty, thd tuc trién khai du an, tang
cudng gidm sat chét lugng cong trinh chéng that thoat, lang phi trong qué trinh dau tu.
Véi muc tiéu ting cuong nang lyuc, duy tri sdn xudt, thuc hién hoan thanh cac chi tiéu
ndm 2016 va céc nam tiép theo.

Thyc hién cong tac ddu tu tudn thu cac qui dinh cta Phap luét; Qui ché quan ly
dau tu cua Tép doan va Cong ty, gia trj thyc hién ndm 2016 12 48.868 tr.dong/49.170trd
KH, dat 99% ké hoach nam. Cac duy 4n, cdng trinh sau khi hoan thanh da dugc nghiém
thu, ban giao dua vao khai thac, sir dung mang lai hiéu qua, gép phin hoan thanh céc
chi tiéu Tédp doan giao.

b) Cdc cong ty con, cong ty lién két: Khong.
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh nam 2016

%

TT Chi tiéu Nim 2015 Nim 2016 Ting
giam




(A) B) (1) 2 (3=2/1)
1 | Téng tai san 361.013.353.344 | 369.679.455.847 | 102,4
3 | Doanh thu thuin vé ban hang

i cnn e dick v 454.436.272.119 | 423.344.649.937| 93,2
4 | Gia vén hang ban 392.781.788.425 | 360.368.228.755 | 91,7
> | LN gdp ve bin hing va cung 61.654.483.694 |  62.976.421.182 | 102,1
cap dich vu
6 | Doanh thu hoat dong tai chinh 12.302.020 9.352.387 | 76,0
7 | Chi phi tai chinh 5.030.801.390 5.160.613.409 | 102,6
8 | Chi phi ban hang - -
9 | Chi phi quan Iy doanh nghiép 47.831.378.713 | 46.934.531.830 | 98,1
10"} Loi nhuan thuan tirhoat dong | ¢ g0y 605611 | 10.890.628.330 | 123.7
kinh doanh
11 | Thu nhép khac 1.001.415.840 509.608.855 | 50,9
12 | Chi phi khéc 388.454.347 084.144.397 | 253,4
13 | Loi nhudn khac 612.961.493 (474.535.542) | -77.4
B g}i‘;g Kot RIS IECHOHD, TR 9.417.567.104 | 10.416.092.788 | 110,6
15 | Thué thu nhap doanh nghiép 2.113.436.831 2.352.272.013 | 111,3
10 | Lgn nfiudn sou thuS thunhgp 7304130273 | 8.063.820.775 | 1104
doanh nghiép
b) Cdc chi tiéu tai chinh chii yéu
Chi tiéu Nim 2015 | Nim 2016 | Ghi cha
1. Chi tiéu vé kha ning thanh toan
- Hé sb thanh to4n ngfn han 0,96 0,97
slai san ngd'n han/No ngd'n han
- Hé s6 thanh toan nhanh 0,91 0,91
(TSNH-Hang toén kho)/No ngcfn han

2. Chi tiéu vé co cAu vén

- Hé sb no/Tong tai san 0,72 0,64

- Hé s6 ng /Vén chi s& hiru 2,86 2,04

3. Chi tiéu vé niing luc hoat dong

- Vong quay hang hon kho 32,79 28,75

Gid von hang bdn/Hang ton kho binh qudn
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- Doanh thu thudn/ Tbng tai san

1,41

L15

4. Chi tiéu vé kha ning sinh 1oi

- H¢ s6 Loi nhuén sau thué/ DT Thuén 0,016 0,019
- Hé s6 Loi nhuén sau thué/ Vén CSH 0,090 0,069
- Hé 56 Loi nhuan sau thué/ Téng tai sén 0,023 0,022
- Hé 56 Loi nhuan tir HDKD/ DT Thuan 0,019 0,026
¢) Tinh hinh thuc hién nghia vu véi Ngdn sdach Nha nudc
TT Chi tiéu Nim 2015 Nim 2016
1 | Thué 25.818.543.828 25.511.486.765
- | Thué gia tri gia ting 20.679.489.097 $20.046.771.345
- | Thué tiéu thu dac biét 1.202.211.189 1.210.556.485
- | Thué thu nhép doanh nghiép 2.113.436.831 2.352.272.013
- | Thué thu nhép c4 nhén 1.088.388.939 1.003.735.978
- | Thué tai nguyén 6.741.435 7.651.805
- | Thué dét va tién thué dat 724.276.337 886.499.139
- | Céc loai thué khac 4.000.000 4.000.000
2 | Cdc logi phi va I¢ phi 942.405.648 61.086.266
- | Phi bao v& méi trudng 11.394.000 11.484.000
- | Céc khoan khéc 931.011.648 49.602.266
Tong cong 26.760.949.476 25.572.573.031
5. Co céu cb dong, thay d6i vén dau tw ciia chi sé hiru
a) Co phan:
- Tong s0 co phan phd thong: 10.800.000 ¢6 phan;
- Ménlql gié}: , , 10.000 dé{lg; ‘
- SO ¢0 phén han ché chuyén nhuong: 251.780 cb phan.
b) Co ciu cé dong: (Tinh dén ngay ding ky cudi ciing 30/12/2016)
STT Danh muc S6 c6 phan Ty 1€ (%) QCO' €Ay 0 dong
To chirc | C4 nhén
A | Co ciu cb dong 15.083.952 | 100% 22 2.057
1 S(:’qioy‘fn ’l‘fg iify?? 0%cophan | g 351 800 | 86.59% | 1
2 | C6 dong ndm gitt >5 dén dusi 0 0%
20%’ cd phén c6 quyén biéu
quyét
3 | Co dong ném gitt > 1 dén dudi 5 0] 0%
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% cO phé‘m c6 quyén biéu quyét

4 | Co dong narn gitr dudi 1% ) 1.448.200 | 13.41% 988
phén c¢6 quyén biéu quyét

5 | C6 phiéu quy 0 0%

B | Trong dé:

1 | Vén Nha nuée 9.351.800 | 86,59% 1

2 | Vén nuéc ngoai 0| 0%

* Thong tin vé tieng cé dong lén nim giw tir 5% cé phin cé quyén biéu
quyét ciia Cong ty

1) CH Jdong la td chirc Nha Nuége: Tap doan Cong nghi¢p Than - Khodng sén
Viét Nam: nim giir 9.351.800 ¢ phén, chiém 86,59% tong sb cd phén ¢6 quyén biéu
quyét ctia Cong ty.

2) CH dong 1a td chirc nude ngoai: Khong co

c¢) Tinh hinh thay doi von dau tw ciia chii s¢ hivu: (Trong ndm 2016 khong
c6 su thay ddi vé von diu tu ciia ch s& hiru)

d. Giao dich c6 phiéu quy:

Hién tai Cong ty khong s¢ hitu ¢ phiéu quy, trong nam 2016 Cong ty khong
co giao dich c6 phiéu quy.

e. Cac chirng khodn khdc: (Khong c6)

6. Bdo cdo tac dong lién quan dén méi truwong va xa hdi ciia Cong ty

6.1. Quan Iy ngudn nguyén vit lidu:

Nganh nghé’ kinh doanh cta Cong ty: Khoan tham do dia chat, do vay nguyén
vat liéu chu yéu la 6ng chong, can khoan.

6.2. Tiéu thu nang lwong:

a) Ning lugng tiéu thu truc tiép va gian tiép

L"“‘l‘ié‘l:"e“ Khéi lwgng QT“(')‘;‘" Gi4 nhién ligu S‘r"n‘:l‘i"cﬁccl:"’
Nhién li€u may
_ khoén, van tai,
DauDO |1.826.584,6 | Lit | 1.607 | Tan 10.237 | d/tdn | may xuc gat,
may phat dién,
do Karota
Nhién liéu van
Xing 86.874 | Lit 72 | Tén 14.157 | d/tn | tai, bom nuéc,
do Karota
Dienndng | co3 305 |[Kwh| 105 | Tén 2230 | d/kwn | Y30 phong, nha
mua ngoail xuong
Dién ning 14.400 | Kwh 2 | Tén vian polg, i
tur san xuvat xXuong
Tong s6 TOE 1.786 | Tan
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b) Ning lwong tiét ki¢m dwgc thong qua cdc bdo cdo sdng kién tiét kiém
nang luong:

Nam 2016, do diéu kién san xuét dic thu cta Cong ty, bdo cdo sang kién tiét
kiém nédng lwgng trong nam khong co. .

6.3. Tiéu thu nwoc, xii Iy nwéc thai
a) Tiéu thy: Cong ty C6 phin Dia chit moé-TKV tiéu thu céc loai nudc gom:

- Nude mdy ctia Cong ty nude sach Cém Pha dung cho hoat dong ndu n tai cac
bép an tap thé; Nam 2016 st dung 4.862 m’, chi phi st dung 13 73.195.500ddng.

- Nuéc giéng khoan tai Vin phong Cong ty, khu Km5 dung dé rira xe, tay, cbc
chén, ..

- Nudre sudi tai Trung tdm Khoang néng Dia chit dung dé tim trang sau khi ngam
tim khodng ndng.
b) Xt ly nuédc thai:

Toan by nudc thai cua Cong ty la dang nudc thai sinh hoat, Cong ty tu xir ly; tai
mdi khu vire diéu hanh san xuit, Cong ty xdy dung cac hé thdng thu gom va céc bé chira,
bé tu hoai; Nudc thai sau khi xir ly dam bdo tiéu chudn cho phép dugc chéy vao hé théng
thodt nudc chung cia khu vuec.

Téng luong nuée thai da xir ly trong ndm khoang 7.000 m®.

6.4. Tudn thii phdp ludt vé bio vé moi truong

a) S 1an bj xir phat vi pham do khong tuan tha phép luat va cac quy dinh vé
moi truong: Khong

b) Tong s6 tién do bi xir phat vi pham do khéng thuan thii phap ludt va cac
quy dinh vé moi trudong: Khong.

6.5. Chinh sdch lién quan dén ngwoi lao dong:

a) S6 luong lao dong, murc lwong trung binh d6i véi nguoi lao dong:

Téng sé lao dong trung binh trong ndm cua Céng ty: 1.049 nguoi. Mtrc luong
binh quén nim 2016: 8.922.000 déng/ngudi- -théng.

b) Chinh sach lao dong nhim dam bao sirc khde, an toan va phuc lgi ctia ngudi
lao dong:

- Duy tri hd trg tlen tiép phim cho cong nhén tham gia truc tiép san xuét va phuc
vu &n ubng dam bao sb lucmg, chit lwong dinh dudng cho CBCNV phong ban; Té chirc
kham phat hién bénh nghé nghiép, kham sirc khée dinh ky theo quy dinh.

¢) Hoat dong dao tao nguoi lao dong:

- Phéi h0'p v6i Trung tdm Cyc An toan lao dong - Bo Cong thuong mé cac 16p
huén luyén dé clp chirng chi theo Thong tu 27/2013/TT-BLDTBXH cla Bo LBDTB-XH
cho cong nhan khoan, co khi, héa nghiém, Dia vt ly.

- Phéi hop véi cac truong dé két hop cong tac tuyén sinh dao tao nghé khoan
tham do, t6 chirc kiém tra danh gia k¥ néng nghé cho hoc sinh sau thyce tép tai Cong ty.
T chirc tiép nhan va bd tri cho 100% sé hoc sinh dao tao theo chi tiéu cia Cong ty sau
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khi tot nghiép tiép nhan vé cong tac tai Cong ty. T6 chirc huéng dan An toan céc bude
va giao duc dinh huéng theo chuong trinh khung dugc duyét. TS chire kiém tra sat hach
két qua sau thir viéc, tap viéc theo dung cac quy ché quan ly va dang ludt lao dong.

- Chii dong phdi hop véi cée trudmg d& mo cac 16p dao tao kiém nghé cho Céng
nhan: Vén hanh khoan mdy dia chét, cac thiét bj c6 tinh dic thu, ¢6 yéu cdu nghiém
ngit vé an toan...

Biéu tong hop chi tiét két qua thyc hién cong tac dao tao nam 2016.

TT Nbi dung Sé16p/Pot | Sb nguoi Ghi chii
1 | Tuyén lao dong di dao tao nghé 1 10
2 | Tap huén, huin luyén 28 55
3 | Pao tao kiém nghé, thém nghé 1 56
4 | Tuyén lao dong co trinh do 20

Huén luyén AT, gido duc dinh

hudng cho lao dong mai 0 s

6 | Bé tri thue tap cho hoc sinh 01 22

6.6. Bio cdo lién quan dén trich nhiém déi véi cong dong dia phuong

Trong nam 2016, ngodi chi hd trg thuong xuyén cho 01 ¢4 nhan bi nhidm chét
doc da cam, Cong ty con chi tang qua cho céc trudng trén dja ban, cac td chitc chinh tri
x4 hoi, c4c gia dinh khé khin nhén dip 18, tét...

Ban Lanh dao diéu hanh Céong ty da tap trung chi dao thuc hién nhiéu bién phéap:
Tur dau tu ap dung cong nghé, cai thién diéu kién an, & va lam viéc cho cong nhan van
hanh khoan may dia chéit, cham lo doi séng vét chét va tinh than cho c4n bd cong nhan
trong Cong ty. Dic biét da rat nd luc trong viée tim kiém viéc lam dé nang cao thu nhép
cho ngudi lao dong, ddng thdi c6 nhidu giai phép dé thu hit lao dong yén tam & lai véi
Cong ty; duy tri cac hoat dong phuc vu cong ddng, tao tién dé cho viéc duy tri va phat
trién Cong ty bén viing.

I1l. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gi4 két qué hoat dong san xuit kinh doanh.

Qua bang so0 liéu tai muc II.1, két qua san xuat kinh doanh cta Cong ty co ban
hoan thanh céc chi tiéu chi yéu v& SXKD

- Két qua hoat dong dia chét tinh theo hién vat: Khéi luong khoan tham do thuc
hién ndm 2016 1a 95.845,8mk dat 98,91% so v4i ké hoach diéu chinh nim 2016 gilta
Tap doan TKV véi Cong ty; Khdi lugng vé khao sat dia hinh thyc hién 1a 15.185,2ha
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dat 121% so véi ké hoach didu chinh; Nguyén nhén khéong dat dugc khbi lugng khoan
tham do theo ké hoach Tép doan giao 14 do cac yéu t6 sau:

+ Khdi lrgng mat sb DBé 4an tham do co trong ké hoach khao sat tham do nim
2016 nhung phai chd két qua tham do giai doan 1 méi tién hanh thi cong tiép giai doan
2 (Pé 4n tham do than Théi Binh), hodc chua duoc cép phép tham do nén tam dung thi
cong (Dé an tham do mé Cube Bé).

+ Vi tri 16 khoan du kién thi cong, nim trong khu vuc dang san xuit hoic dang
dd thai cia cac don vi san xuét than nén chua thé bé tri vao thi cong duge. Khéi lugng
ndy chii yéu 1a khéi luong nim trong g6i thau sb 01: thi cong thim do nam 2016 khu
mo Khe Cham — Cong ty than Ha Long.

- Chi ti€u gié tri thuc hién ndm 2016: Doanh thu thyuc hién 424.863 dat 107,1% so
v6i ké hoach diéu chinh.

- Loi nhuén 1a 10.416trd dat 104,2% so vé&i ké hoach.

2. Tinh hinh tai chinh
a) Tinh hinh tai san nadm 2016

STT Chi tiéu Nim 2015 (dong) Nim 2016 (d6ng)

1 | Thng tai san (trong do) 361.013.353.344 369.679.455.847
1.1 | Tai san ngén han 226.603.368.526 226.811.152.435
1.2 | Tai san dai han 134.409.984.818 142.868.303.412

Trong d6: TSCD HH 94.517.416.775 111.085.586.193

2 | Doanh thu thuin 454.436.272.119 423.344.649.937

Lgi nhuén trude thué 9.417.567.104 10.416.092.788
4 | Loi nhuan sau thué 7.304.130.273 8.063.820.775

10.416.092.788 ddng/ké hoach 10.000.000.000 ddng, dat 104,2%.

- Theo béo cédo tai chinh Céng ty da duwgc kiém toan lgi nhudn nam 2016 1a:

- Tai sin ngin han la: 226.811.152.435 dong, trong d6 n¢ phai thu la:
210.870.626.880 ddng.

- Tai san dai han la: 142.868.303.412 déng, trong d6 TSCD hitu hinh la:
111.085.586.193 dong.

NG TSCPHH dau nam 2016 la: 245.861.805.463 ddng

NG TSCDHH tang trong ndm 2016 1a: 48.352.442.374 ddng gdm:
+ Do mua sim trong ky: 17.764.694.071 ddng.
+ Do XDCB hoan thanh: 30.207.615.138 ddng.
+ Do Quyét toan ting chi phi khac: 380.133.165 ddng.
NG TSCDHH giam trong nam 2016 1a: 462.989.913 dong

NG TSCPHH cubi ndm 2016: 393.751.257.924 déng

Gia trj khdu hao va hao mon trong nam la: 30.448.285.117 dong
Gia tri hao mon lity ké 1a: 182.665.671.731 dong
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Gida tri con lai cia TSCDHH la: 111.085.586.193 ddng.

Dinh ky hang thang, quy TSCD dugc trich khau hao theo quy dinh tai Thong tu
s6 45/2013/TT-BTC ngay 25/4/2013 ctia Bo Tai chinh. Céng ty dang trich khiu hao
nhanh d6i véi tai san 1a may méc thiét bi.

- Gid trj thuc hién ddu tr XDCB nam 2016 1a 49.730 triéu déng so ké hoach
diéu chinh 52.642 tri¢u ddng bing 94,5%. Trong d6 Cong ty da ding toan bd ngudn
khéu hao TSCP va ngudn tu c6 dé dau tu, khong vay tin dung.

b) Tinh hinh ng phii tri

STT ‘ Chi tiéu Nim 2015 (d6ng) | Nim 2016 (ddng) Tﬁn;/;iﬁm

(A) (B) ) () (3=2/1)
A | No ngén han: Trong d6 244.950.194.169 247.268.038.663 100,95
) Vay va ng ngén han 117.274.048.480 84.726.875.453 12,23
2 | Phdi tra nguoi ban 60.345.347.736 84.018.973.308 139,23
B | No dai han 4.481.200.000 1.861.200.000 41,53
I | Vay va ng dai han 4.481.200.000 1.861.200.000 41,53
C |Tdng no phai tra (A+B) 249.431.394.169 249.129.238.663 99,88

- Cong ty mé sb theo ddi ddy du cac khoan ng phai trd, thuong xuyén phan loai
cac khoan no phai tra, phéan loai tinh chét no ngén han, ng dai han. Khong dé phat sinh
ng qua han thanh toan.

- V& vén vay ngin han 2016: Chi tiéu vay va ng ngin han 1a 84.726.875.453
dong bao gdm vay ngin han 13 82.106.875.453 ddng va no dai han dén han tra la:
2.620.000.000 ddng.

+ 86 du vay ddu nam 2016: 114.654.048.480

+ Tdng s vay trong niam 2016: 306.070.227.896

+ 86 da tra no trong ndm 2016: 338.617.400.923

+ S6 du vay dén cubi nam 2016: 82.106.875.453

- V& vén vay dai han 2016: Trong nim Cong ty khong thuc hién hop ddng vay
dai han dé dau tu.

3. Nhirng cai tién vé co clu td chirc, chinh sach, quan ly

Ban Giédm ddc chi dao thudng xuyén ra soat lai co cdu td chire clia cac don vi,
phong ban va dinh bién lao dong hop ly theo hudng ting cudng luc lugng lao dong sa}n
xudt chinh, gidm lao ddng quan ly gian ti€p phong ban, phuc vu phu tro tir Cong ty dén
Xi nghiép; Cu thé nim 2016 Céng ty da sap xép bb tri lai sb phong ban quan ly cua Xi
nghiép Pia chit Pong Triéu tir 7 phong xudng con 6 phong va sap nhap Tram y té Cong
ty vé phong T chirc nhan su.

Trong nim, Cong ty da tiét giam duoc 95 ngudi so v6i thai didm 30/9/2015
va nhirng can bd vé huu khong tuyén dung thay thé. Do vy, budc dau vé cOng tac
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tiét giam lao dong dad co ban hoan thanh va viéc co cdu lai lao dong, t6 chirc da co
hiéu qua, can duoc duy tri, phat huy.

Cong ty to chtre thuc hién tbt cac Quy dinh cta Phap luat vé Bao vé Mbi
treong va cac cong trinh van hoéa phuc vu cc‘)ng ddng; Nhan thirc trach nhiém déi véi
cong viée, vé Van hoé doanh nghiép trong mdi can bd cong nhén vién chire cua Cong
ty dugc ciing ¢b va ning 1én ro rét; Doi song vét chat tinh than va cc gia tri phuc vu
d6i voi cong nhan vién chirc dugc duy tri va cai thién.

4. Ké hoach phat trién trong twong lai

Lua chon céc giai phap dé duy tri va phat trién san xuét cta Cong ty theo hudng
phat trién bén vitng;

Néng cao doi séng vét chét chét tinh than, vin héa xa hdi cho toan thé CBCNV
trong Cong ty va gia ting cdc gia tri phuc vu lgi ich cong ddng;

Thuyc hién céc gidi phap gén két phat huy dugc vai tro, sttc manh cia céc té chuc
Chinh tri- X& hdi d¢ phét trién Cong ty.

5. Giai trinh Ban Giam déc d6i véi y kién kiém toan: (Khong).

6. Bdo cdo danh gia lién quan dén trach nhiém vé méi trromg va xa hdi ciaa
Cong ty:

- Chdt lwong méi truong khong khi:

+ Nam 2016 Cong ty da hop ddng voi don vi chic ning lay 22 miu khong khi
cac khu vyc: Tru s& Vian phong Cong ty, Khu kmS5, Trung tdm Khoang néng Pia chit
dé phan tich, két qua 22/22 mau khéng khi déu ndm trong gidi han cho phép cua cac
tiéu chuén, quy chuén vé moi truong hién hanh.

+ Cong ty khong c6 khi thai can xir ly. Mbi truong khong khi, tiéng 6n trong cac
khu vyce clia Cong ty luén dam bao trong gi¢i han cho phép.

- Chadt lwong nude thai:

+ Niam 2016 Cong ty di hop dong véi don vi chirc nang 1y 18 méu nudc thai
cac khu vuce: Tru s¢ Vin phong Cong ty, Khu km5 Trung tdm Khodng néng Dia chit
dé phan tich, két qua 18/18 mau nuéc thai déu nim trong gidi han cho phép cua cic tidu

chuén, quy chuin vé moi trudng hién hanh trude khi xa vao hé théng thoat nuéde chung
cta khu vuec.

+ Nude thai cia Cong ty chi c6 nude thai sinh hoat. Nudc thai sinh hoat thai ra
tir cac khu diéu hanh, vin phong, nha an, tir khu ngam tim khoang noéng ctia Trung tam
Khoéng néng Pia chat duge xir ly dat tiéu chuin méi trudng cho phép xa vao ngudn
nudce cua khu vuc, theo vi tri duge phep xa thai.

- Cong tac quan ly chét thai rin thong thudng va chit thai nguy hai:

+ Quén 1y chat thai rén thdng thudng: Rac thai phat sinh tai cac khu vin phong,
diéu hanh dugc thu gom hang ngay vao cic xe chira, Cong ty ky hop dong voi Cong ty
Maéi trudmg d6 thi Cadm Pha dé van chuyén di xur ly.

+ Quén ly chat thai nguy hai: Cong ty da dugc S& Tai nguyen va moi trudng tinh
Quang Ninh cip s chu ngudn thai chét thai nguy hai. Céng ty da td chuc thu gom, ky
hop dong véi don vi ¢6 db chire ning d¢ van chuyén, xtr ly theo quy dinh.

- M6i truong dat: Theo cac dé an BVMT da duoc xdc nhan phé duyét hang nam,
Cong ty khong phai 14y mau dét dé phén tich danh gia.
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- Mike d§ phdt thdi cdc chdt thai: Khong co.
Hang nam Cong ty déu lap bao cdo dinh ky giri cac cép c6 thdm quyén nhu:

Tdng cuc Pia chit va Khoang san Vi¢t Nam, S& Tai nguyén va Moéi truong Quang
Ninh, Phong Tai nguyén va Mo6i truong Cam Pha, Tap doan TKV

b) Ddnh gid lién quan dén vin d@é ngwoi lao dpng: Cong ty di td chirc nghién
clru, &p dung cic cong nghé méi, phu hop va cé dd tin cdy vé an toan va giam stc lao
dong thu cong ddi v6i ngudi lao dong.

¢) Ddnh gid lién quan dén trdch nhi¢m ciia doanh nghiép déi véi cong ding
dia phwong:

Trong nam 2016, Cong ty da chi hd trg céc quy bao trg ngudi khuyét tat, dén
on ddp nghia, nan nhan chit doc da cam, thuong binh thanh phd Cém Pha tinh
Quang Ninh... gid tri 58,0 triéu dong. Chi phi thdm hoéi, ém dau, thim viéng: 10 trleu
ddng. T4t ca nhitng hoat dong da co tac dung dong vién cong nhan vién chirc gin bo

x4y dung Cong ty, dong thoi ciing gén két vai cong ddng dan cu trén dia ban sau séc
hon.

IV. Panh gia cia Hoi ddng quan trj vé hoat dong cia Cong ty

1. Panh gié ctia Hoi déng quan tri v& cic miat hoat dong cua Cong ty: Do cac
phuong 4n thdm do bi gidm vi chua c6 gidy phép tham do (vinh Cubc Bé) va nging thi
cdng (phuong 4n Théi Binh) da anh hudng rat 16n t6i san xuét kinh doanh nam 2016
clia Cong ty, do vay céc chi tidu san xuét kinh doanh nam 2016 cta Cong ty da duogc
diéu chinh. K&t qua san xuét kinh doanh niam 2016 cta Cong ty bao ton dugc vén, viée
lam cuia nguoi lao dong dam bao, thu nhap trong ndm ting so v&i thu nhap ké hoach.

2. Panh gi4 ctia Hoi dong quan tri vé hoat dong cia Ban Giam déc Cong ty:
Trong thyc hién nhiém vy do Diéu 1é quy dinh va cu thé hod bing céc quy ché quan
Iy, cac nghi quyét ciia Hoi dong quan tri, Giam déc Céng ty da nghiém tuc trién khai
thyc hién mot cach khin trrong, kip thoi khic phuc kho khan, dé ra nhiéu bién phap
quan 1y va c6 hiéu qua trong diéu hanh san xuét kinh doanh cia Cong ty. Chp hanh
dung céc quy dinh ctia Phap luat, chap hanh nghiém tac cac ché do bao cdo, chi dao
diéu hanh dam bao an toan vén tai san- an toan lao dong.

- Két qua giam sat dbi vai cac can bd quan ly: C4c can b quan ly cia Cong ty
dugc Hoi dong quan tri bd nhiém trén co s& d& nghi ciia Gidm déc va Giam dbc
Cong ty phén cong giao nhiém vu gitp viéc cho cac phé Giam déc, cac can bd quan
Iy da chip hanh nghiém tic cac nhiém vu do Giam déc giao, chi dao diéu hanh cac
phong, ban, td, ddi, Chi nhanh thuc hién nhiém vu san xuét kinh doanh cua Cong ty
dat yéu cdu dé ra, khong c6 biéu hién chéng dbi thoai thac nhiém vy, d& tham muu
dé xuét trién khai nhiém vy cua Giam déc dat hiéu qua.

3. Céac ké hoach, dinh hudng cua Hoi déng quan tri: Nang cao hi¢u qua hoat
dong, t6i da hod cac khoan lgi nhuén, tao viéc lam va thu nhép én dinh cho ngudi lao
dong, ting loi tirc cho cb dong, dong gop ngan sach Nha nudc va khéng nglrng phat
trién Cong ty ngay cang lén manh.

Xay dung Cong ty C6 phin Dia chit mé - TKV tré thanh mot Cong ty chuyén
khoan tham do, khdo sat dimg hang dau trong Tap doan Céng nghi€¢p Than - Khoéng
san Viét Nam.

Page 17



V. Quan tri Cong ty

1. Hji ddng quan tri

a) Thanh vién va co ciu Hpi dong Qudn tri Cong ty.

Pidu Ty l%;ﬁ; hiru
T oy : hanh/Pjc 2 Thoi gian giir chire
r| Hevaten Chie vy | 3p/Khong [Dai digniSs hiu tai Cong ty
diéu hanh
1| Nguyén Van Dau | Cha tich Khong PH | 86,59 | 0,09 | Tr01.01-:-31.12.2016
2| Pham Tuén Ninh | Thanh vién | Khong BH Tir01.01-:-31.12.2016
3| Vii Vin Manh Thanh vién | pidu hanh 0,13 |Tu 01.01-:-31.12.2016
4| L& Vin Lan Thanh vién | pidu hanh 0,10 |Twr01.01-:-31.12.2016
5| Pham Vin Ngon Thanh vién | pidu hanh 0,17 |Tu 01.01-:-31.12.2016

- Hoi ddng quan tri cia Cong ty gébm 05 (ndm) thanh vién, trong d6 01 (mot)
thanh vién chi tich Hoi déng quan tri; 01 (mdt) thanh vién khong didu hanh va 03
(ba) thanh vién diéu hanh. Ty 1& s& hitu ¢ phén cta cac thanh vién thé hién tai bang
chi tiét néu trén.

- Chu tich Hoi déng quan tri Nguyén Van Dau dong thoi Chu tich Hoi dong
quén trj ctia ba don vi (Céng ty ¢ phan than Méng Duong — Vinacomin; Cong ty c6
phan than Nui Béo - Vinacomin va Cong ty c¢b phin Dia chét Viét Bdc ~TKV) va la
Chu tich Cong ty TNHH MTV Méi truong- TKV.

b) Cdc tiéu ban thujc Hpi dong Qudn tri: Cong ty khong thanh 1ap tiéu ban.

¢) Hogt djng ciia Hpi dong Qudn tri: Trong nam 2016 Hoi déng Quan tri Cong
ty khong c6 su thay do6i v€ nhan su.

Hoi déng Quan tri Cong ty da thuc hién dung va ddy du chirc trach, nhiém vu
clia minh theo quy dinh cta Luit va Diéu 18 Cong ty. Trong nam 2016, Hoi dong Quan
tri da thuc hién 14 1an t6 chirc hop va ldy y kién bing van ban, ban hanh 18 Nghi quyét
lién quan dén san xuét kinh doanh, cong tac dau tu va cac linh vuc khéc thudc thim
quyén quyét dinh cia Hoi ddng Quén tri. Céc ky hop Hoi ddng Quan tri déu duoc
chudn bi k§ vé noi dung, dam bdo trinh ty, ding nguyen tdc, bam sat tinh hinh thuc té
san xuét kinh doanh cua Cong ty dé dua ra cac quyét dinh kip thoi cho Giam dbc Cong
ty trién khai thuc hién nhim dat dugc cac muc tiéu Pai hoi dong cb dong dé ra, Noi
dung cac Nghi quyét ctia Hoi dong quan tri (Phu luc 01 kém theo):

- Ban hanh méi 17 Quy ché quan Iy va stra d6i, bd sung 01 Quy ché quan ly dé
lam co s& cho viéc quéan 1y didu hanh cua Cong ty va kiém tra giam sat hoat dong cua
Hoi dong quan tri. Chi dao trién khai x4y dung cac ké hoach, phuong 4n san xuét kinh
doanh, ké hoach tai chinh Cong ty cho phi hgp véi tinh hinh. Chi dao cong bd thong tin
kip thoi, cong khai minh bach trong quan 1y diéu hanh, thuong xuyen giit mdi lién hé va
quan hé véi cd dong theo dung quy dinh cua phap luat. Thong qua dé Giam dbc Cong ty
bd nhiém céc can bd quan ly céc phong ban, don vi; hoan thién td chirc bd may trong
Cong ty theo thdm quyén.

Page 18




- Céc thanh vién Hoi dong quan tri hoat d(“)ng theo linh vuc duge phén cong, phat
huy kha nang, nang lyc cta minh, thyc hién cac quyén va nihiém vy duoc giao mot cach
trung thyc, cin trong nhim dam bao ti da lgi ich hop phap cia Cong ty, khong lam
dung dia vi, chirc vy, tai san ctia Cong ty dé tu loi hodc phuc vu lgi ich cua td chire, ca
nhén khéc. Céc chi trrong 16n, cdc quyét dinh ciia Hoi ddng quan tri ban hanh déu ¢6
su thong nhét cao, tudn thi theo ding nguyén tic quy dinh 1a lam viéc theo ché do tap
thé, cac thanh vién HDQT déu tham gia cac cuoc hop day dud, chi dao thuc hién hoan
thanh céc chi tiéu ké hoach dugc Pai hoi ddng cb dong quyét nghi.

2. Ban Kiém soat

a) Thanh vién va co cau ban Kiém sodt

STT | Hova tén Chirc vu = A
Daidién | S& hiru (%)
L€ Thi Kim Dung Trudéng Ban 0 0,06
2 | Hoang Kim An Thanh vién 0 0,06
Nguyén Ptrc Luin Thanh vién 0 0,03

b) Hogt djng ciia Ban Kiém sodt:

Cén ctr nghi quyét Dai hoi dong Co Dong Cong ty C& phén Dja chit mo -TKV
ngdy 25/12/2015: Ban kiém soat cong ty dugc biu gdm 03 nguoi, 01 Trudng ban
chuyén trach va 02 thanh vién kiém nhiém. K& tir khi Cong ty ¢ phan Pia chit mo -
TKV chinh thitc chuyén sang hoat dong mo hinh coéng ty C6 phan, Truong ban kiém
so4t da td chirc phéan cong nhiém vu céc thanh vién BKS, ban hanh quy ché hoat dong
clia BKS, x4y dung ké hoach kiém so4t hang quy dé thuc hién nhiém vu duogc giao. Cu
thé, trong nam 2016 Ban kiém so4t da thuc hi€n hoan thanh cac nhiém vu sau:

- Kiém so4t hoat dong quén ly, didu hanh cta Chu tich, Hoi dong quan tri, Giam
ddc trong viée tudn tha cac quy dinh cuia phép luat, chi sé hitu, didu 16 cong ty. Kiém
soat toan bd cac quy ché quan Iy ndi bd, co ché, quy dinh ndi bd méi do Cong ty du
thdo dé ban hanh té chirc thuc hién.

- Binh ky hang quy Ban Kiém soat da thuc hién thim dinh béo cdo tai chinh, bao
céo tinh hinh kinh doanh va mot s bao céo khac cia Cong ty; kiém so4t mot sé Iinh
vuc quan ly vat tu, diu tw XDCB, tai chinh ké toan,.. Két qué kiém tra da trao ddi truc
tiép voi phong chuyén moén cta Cong ty dé rut kinh nghiém thyc hién.

- Trudng ban kiém soat thuong xuyén tham gia cac cudc hop dinh ky cua
HDQT; cdc cue hop giao ban ciia Cong ty hang tudn, hop so két thang, quy dé nim bt
kip thoi céc thong tin va giai quyét cac cong viée 6 lién quan dén nhiém vu cia BKS.

- Thuc h1en ndp cic bdo cio dinh ky theo quy dinh vé T4p doan ding thoi han va
ndi dung yéu cau.

Trong ndm 2016, Ban Kiém soat Cong ty ¢ phan Dia chit mo6 - TKV té chirc
06 cudc hop dé thuc hién kiém soat hoat dong san xuit kinh doanh tai Cong ty, bao
gom:

TT @ Ngay thang hop N§i dung

1 25/12/2015 - Bdu truéng ban kiém soat
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2 18/1/2016

- Phén cong nhiém vu céc thanh vién ban kiém soat;
- Thong qua quy ché hoat dong ciia Ban kiém soét;

3 14/4/2016

- Trién khai nhiém vu kiém soat theo Ké hoach sb 475.
Théng nhit Lua chon Cong ty kiém toan doc lap.

4 03/6/2016

- Thao luén, thong qua bién ban két qua kiém soat hoat
dong SXKD quy 1/2016 cta Cong ty;
Thong qua ké hoach kiém soat quy 11/2016.

g 24/8/2016

- Théo luén, thong qua bién ban két qua kiém soat hoat
dong SXKD 6 thang 2016 cua Cong ty;
- Thong qua ké hoach kiém soat quy I11/2016

6 19/10/2016

- Théo luan, thong qua bién ban két qua kiém soat hoat
dong SXKD 9 thang 2016 ctia Cong ty;
- Théng qua ké hoach kiém soat quy 1V/2016

3. Cac glao dich, thu lao va cdc khodn lgi ich ciia Hgi dong quéan tri, Ban Giam

déc va Ban Kiém soit.

a) Lwong, thudng, thi lao, cdc khoadn lgi ich:

* Thit lao Hoi dong quan tri, Ban kiém sodt: Thu lao Hoi ddng quéan tri, Ban

kiém soat ndm 2016 voi tong s6 tién 1a: 386.400.000 dong (Ba trim tdm muoi séu triéu,
bén trim nghin déng chin).

* Luong, thudng cia ban Gidm déc, Trudng ban kiém sodt chuyén trdch: Ban
gidm déc Cong ty c6 06 thanh vién; 01 Truorng ban kiém so4t. Trong ndm 2016 Cong
ty quyét toan quy lrong cho Ban Giam déc, Truorng ban kiém soat véi téng sb tién la:
2.360.000.000 ddng (Hai ty, ba trim séu muoi triéu ddng chén)

* Chi tiét luong va th lao ctia thanh vién Hoi dong quan tri, Ban Kiém soat va
Ban Gidm dbc nam 2016 nhu sau:

T Thu nhip | Thu nhap tir . )
T Ho va tén Chirc danh tién lwvong | thu lao nim Tong so
nam 2016 (d) 2016 (d)
A B C 1 2 3=1+2
1 | Nguyén Vin Dau Chu tich HBQT 64.800.000 64.800.000
2 | Pham Tué4n Ninh TV.HbQT 55.200.000 55.200.000
3 | Lé Thi Kim Dung TB. Kiém sodt 358.307.361 358.307.361
4 | Hoang Kim An TV.BKS 50.400.000 50.400.000
5 Nguyén Pirc Luin TV.BKS 50.400.000 50.400.000
6 | Vi Van Manh TV.HbQT-Gb 404.810.588 | 55.200.000 | 460.010.588
7 | Lé Van Lan TV.HDQT - PGD 358.307.361 | 55.200.000 | 413.507.361
8 | Pham Vin Ngén TV.HDQT - PGD 358.307.361 | 55.200.000 | 413.507.361
9 | Nguyén Vin Nhat P. GIAM POC 358.307.361 358.307.361
10 | Nguyén B4 Luong P. GIAM BOC 358.307.361 358.307.361
11 | Nguyén Thj Hong Lan KTT 163.652.607 163.652.607
Téng cong 2.360.000.000 | 386.400.060 | 2.746.400.000
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b) Giao dich cé phiéu ciia cé dong néi bp: (Khong cb)

¢) Hop dong hodc giao dich véi cé dong ni bo: Khong cod

d) Thuc hi¢n cdc quy dinh vé quin tri Céng ty: Trong nam 2016 cac thanh
vién Hoi déng Quan tri, Ban Giam dbc va cac cén bd quan 1y da thuc hién quyén han
va nhiém vu duge giao theo dung quy dinh tai Diéu 1 cia Cong ty, Nghi quyét cua
Pai hoi dong cb dong, Phap luat c6 lién quan, dam béo loi ich hop phép cia Cong ty
va cb dong ciia Cong ty.

VL. BAO CAO TAI CHINH

1. Y kién kiém toan: Trich y kién kiém toan vién theo Béo cdo sb
37/2016/BCKT- PKF-VPC ngay 08 thang 3 nam 2016 ctia Cong ty trach nhiém hiru
han Kiém toan va Thim dinh gia Viét Nam - AVA.

“Theo y kién chting toi, bao cdo tai chinh da phan anh trung thuc va hop ly
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty ¢ phan Dia chit mo -
TKV tai ngdy 31/12/2016, ciing nhu két qua kinh doanh va cac ludng luu chuyén
tién t& cho nam tai chinh két thic cing ngay, phit hop véi chudn muc va ché do ké
toan doanh nghiép Viét Nam, cac quy dinh phép 1y c6 lién quan dén viéc 14p va trinh
bay bdo cdo tai chinh”.

2. Bao cdo tai chinh Cong ty da dwgc kiém toan: B4o cdo tai chinh nim
2016 ctia Cong ty da dugc kiém toan bai Cong ty trach nhiém hitu han Kiém toan va
Tham dinh gia Viét Nam - AVA. Cong ty da giri béo cdo tai chinh kiém toan 1én Uy
ban chiing khoan Nha nudc, S& giao dich chirng khodn Ha N§i theo diung quy dinh.
Dia chi Website ciia Cong ty dang tai BCTC la: www. minegeolog.com.

Xin trdn trong cam on./.gv

Noi nhin: TM. HOI PONG QUAN TRI
- UBCKNN, S¢ GDCKHN, TT LKCKVN (b/c);
- Websiete Cong ty;

- Thanh vién HDPQT, BKS;

- Luu: VT, HBQT (5)
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Phu luc 01: Cac Nghi quyét ciia Hoi dong quan tri nim 2016

TT | S6, ky hiéu VB | Ngay thing Noi dung
1 | S6:01/NQ-HPQT | 25/12/2015 | Béu Chi tich HDQT va Gidm déc Cong ty
1.Phé duyét co ca?'u} to phtrc bd méy cta Cong ty trén
‘. co s& phuong an c6 phan héa Tap doan phé duyét.
4 | SRR AL 2.Th6§1g qua phurong 4n bd nhiém céc fht’rc danh cén
bd quan ly ctia Cong ty.
1. Phé duyét ké hoach SXKD nim 2016;
3 | S6: 03/NQ-HPQT 28/01/2016 | 2. Thong qua phan cong nhi€ém vu c4c thanh vién
HDQT
£, Phé duyét han mirc tin dung ngan han cia Cong ty
4 | So:04/NQ-HPQT | 28/01/2016 nm 2016 13 120 tj dbng
2 Ve viéc lya chon Cong ty TNHH ki€m toan va tu van
5 | ShOSNQHBQT | 2O0I6 |\ Y b H No
Thong qua dang ky lwu ky ¢d phiéu ciia Cong ty cd
phin Dia chit mo - TKV tai Trung tAm luru ky chimg
6 | Sb:06/NQ-HPQT 28/01/2016 | khodn Viét Nam (VSD) va ding ky giao dich ¢b
phiéu trén hé théng giao dich Upcom tai S¢ Giao dich
chimg khoén Ha Ngi (HNX)
Thong qua 03 Quy ché quan Iy ndi bo clia Cong ty:
7 | & 07NQHDQT 28/012016 1. Quy ché: hoat dong ciia hoi déng quan tri;
2. Quy ché quan ly tai chinh cua Cong ty;
3. Quy ché quéan 1y dau tu va xay dung.
Thong qua 02 Quy ché quan ly ni bo ciia Cong ty:
8 | S6:08/NQ-HPQT | 05/02/2016 | 1. Quy ché quan Iy cong téc vat tu;
2. Quy ché quan 1y lao dong va tién lwong.
Théng qua 09 Quy ché quan Iy ndi bd va 01 Quy dinh
cua Cong ty:
1. Quy ché quan 1y can bg;
2. Quy ché khoan, quan tri chi phi sin xudt kinh
doanh;
3. Quy ché t6 chirc va hoat dong cla chi nhanh truc
thudc;
4. Quy ché tuyén dung lao dong;
9 | S6:09/NQ-HPQT | 29/02/2016 | 5. Quy ché thyc hién dan chu;

6. Quy ché thi dua khen thudng;

7. Quy ché quan 1y va str dung quy phiic loi;

8. Quy ché giam sét tai chinh, danh gia hiéu qua hoat
dong cua Cong ty;

9. Quy ché kiém toan noi bo;

10. Quy dinh gidm sat, kiém tra, thanh tra viéc chép
hanh phap luat va tun tha cdc quyét dinh ciia chu s&
hiru trong Cong ty.
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10

S6

: 10 /NQ-HDQT

14/3/2016

Thong qua Quy ché phéi hop lanh dao gitta HDQT,
Giam dbc v6i Pang ty va Cong doan Céng ty cb
phén Pia chit mé - TKV

11

SO

:11 /NQ-HDQT

29/4/2016

Théng qua 7 ndi dung sau:

1. Két qua san xut kinh doanh quy I va dy kién ké
hoach SXKD quy II ndm 2016;

2. Viée xép lvong cho Trudng ban kiém sodt chuyén
trach va phu cép lwong cho Thu ky HPQT Cong ty;

3. Ra sodt cdch quan ly, diéu hanh tai Trung tim
Khodng néng dia chét:

4, Xem xét thuc hién chi thi s 51 CTLT/TGD-
CDTKYV ngay 22/3/2016 cta Tép doan;

5. Xem xét xay dung hé thong thang bang luvong cta
Cong ty;

6. Thay dbi cong ty kidm toan doc lap dé kiém toan
bao cdo tai chinh nim 2016;

7. Quyét dinh gia tham chiéu ngay giao dich du tién
tai S¢ GDCK Ha Noi.

12

)

: 12 /NQ-HPQT

23/5/2016

Thong qua 02 ndi dung sau: :

1. Thong qua dy 4n dau tur thiét bi duy tri san xut
nam 2016;

2. Thong qua viée bd nhiém ong Trdn Van Téi, Phé
trrdng phong K¥ thuat san xuét gift chirc vu Trudng
phong K§ thuat san xuat Cong ty.

13

S6

: 13 /NQ-HPQT

23/5/2016

Thong qua viéc bd nhiém ba Nguyén Thi Hng Lan,
Phé phong phy trdch phong Tai chinh ké todn giir
chirc vu Ké toan truong Cong ty.

14

5: 14 INQ-HPQT

251712016

Thong qua 04 ndi dung sau:

1. Két qua SXKD Quy II nam 2016 va du kién ké
hoach SXKD ndm 2017.

2. Thong qua 4 Quy ché ndi bo: Quy ché quén ly ng;
Quy ché quéan Iy ndi bd vé cong tc quan 1y tai chinh;
Quy ché quan trj Cong ty; Quy ché cong b thong tin.
3. Thong qua Hg théng thang lrong, bang lwong va
céc ché do phu cp lwong cua Cong ty.

4. Giao nhiém vy cho ba Nguyén Thi Hong Lan — K&
toan truong Cong ty thyc hién nhiém vu Trudng
phong TCKT cong ty.

L3

78]
o>

5: 15 NQ-HPQT

26/8/2016

Chuyén xép lwong cho Gidm ddc, cac ph6 gigm dbc
va Trudng ban kiém sot tir bang lwong cii theo Nghi
dinh 205/2004/ND-CP ngay 14/12/2004 cta Chinh
phi sang thang bang lwong clia Cong ty theo quyét
dinh s6 1189/QD-DCM ngay 25/7/2016.

16

5: 16 NQ-HPQT

08/11/2016

Thoéng qua 03 ni dung sau:
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1. Két qua san xuét kinh doanh Quy III va dur kién ké
hoach SXKD quy IV ndm 2016;

2. Thong qua Quy ché gidm sat tai chinh va danh gia
hoat dong ctia Cong ty;

3. Thong qua Quy hoach cén b ndm 2016 — 2020 clia
Cong ty.

17

S6: 17 /NQ-HPQT

05/12/2016

Thong qua diéu chinh Ké hoach dau tw va xdy dung
nam 2016

18

S6: 18 NQ-HPQT

13/12/2016

Thong qua diéu chinh K& hoach san xuét kinh doanh
nam 2016
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