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Thuc hi6n quy dinh cua BQ Tdi chinh vd vigc huong din c6ng b6 thdng tin x€n thi
ruong chLmg khoiitr" Conts ry cd phah Phan bon vn HOi ctrdt Odu khi D6ng Nam B0
kinh grii Quj co quan thdng tin sau:

1. Ten C6ng ty: C6ng ty c6 phAn Phdn bon vd Hoa ch6t Diu khi D6ng Nam BQ.

2. Mi chung khorin: PSE.

3. Dia chi tru sd chinh: 56 27 Dinh BO Linh, Phuqng 24, Quan Binh Thanh. TP
H6 Chi Minh.

4. DiCnthoai:08.35 lll999 Fax:08.35 lll666.
5. Ngudi thtrc hien c6ng h5 th6ng tin: 6ng Trinh VAn Chucmg.

6. NQi dung cua thdng tin c6ng S: Brio uio thudng nien nnm 2016.

7. Dia chi Website tldng tlai toan b0 brio clio tai thudng ni€n ntrm 2016 cua COng
ty: http://www.pse.vr/

Ching t6i carn k6t cdc 0rdng tin cdng b6 tr€n day ld dung sU rhar vd hoa,n toan
chiu trich nhiem rnroc phrip ludr vi nQi dung rh6ng rin cong hl.

Tran trQng!

Ndi hin:
- Nhu trCn;
- HDQT, GD, BKS (dd b/c);
- Ban bien tAp website (d6 ddng tin);
- Luu VT, TCHC, HM.03.

NG BO THONG TI\
EN HDQT

Trinh Vin Chuo ng

Uy ban chung khorin Nhd nu6c;
Sd giao dich chring khorin Hi Ndi.
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/BC-ENB TP. Hi Chi Minh, ngdy

BAo CAo THTIONG NITN
NIm b6o c6o: 2016

thdng 03 ndn 2017

TH6NG TIN CHUNG:

Th0ng tin khdi qurit:

T€n giao dich: C6ng ry cd phan fhdn b6n vd H6a chAt D6u khi D6ng Nam BQ

Gi6y chung nh{n dang kj doanh nghifp s6: 0305918852

ViSn di€u l€: 125.000.000.000 ddng

Vdn ddu nr cta chrl so hnu: 125.000.000.000 ddng

Dia chi: 27 Dinh Bd Linh, Phuong 24, Qu{n Binh Thanh, TP. Hd Chi Minh

Sii dien thoai: (08) 35 1l I 999

SO fax: (0E) 35 I I I 666

Website : http ;//www.pse.vn

Mi c6 phii5u: PSE

Qu6 trinh hinh thAnh vi phir tri6n.

Cong ty TNHH mor thdnh vien phdn b6n vd H6a ch6r Oiu khi E6ng Nam Bg
dugc thdnh l6p theo Quyiit dinh sii I l5/QD-HDeT ngdy 07/08/200-8 cria HQi
ddng qudn trl T6ng Cdng ry Phrin bdn vi H6a chit Diu khi - CTCp.

Sau khi.hodn tdt clic thi tuc phSp lf, C6ng ty TNHH MTV ph6n b6n vd H6a
chdt D6u khi D6ng Nam BO chinh thfc di vdo hoat .long kd tu ngay
0l/09/2008.

Ngiry 22/12/2010, H6i d6ng qudn tri Tdng C6ng ty ph6n b6n vd H6a ch6t Ddu
khi ky Quy6t dinh sO_ZO:ZqO-neUC ve viec cnuy6n O6i C6ng ty TNHH MTV
Phrin bon vd H6a ch6t Ddu khi Ddng Nam BO rhdnh COng ry ]-ltUtt pnan bOn
vd H6a ch6t D6u khi DOng Nam BQ (hai thdnh vi6n trd l€n).

NEay l2'01l201l. Hgi dti,ng thanh vi€n Cdng ry TNHH Phrin bon vd H6a chir
Ddu khi Ddng Nam Bd kj Quy€r dinh s6 O6lqO-ONn vA vi€c chuydn d6i
C6ng.ty TNHH Phdn b6n vd H6a chAt D6u khi D6ng Nam 86 thdnh C6ng ty
c6 phin Ph6n b6n ve H6a chdt Diu khi DOng Nam e61r\TCio. SE).

Ngiy 30/01/2011, Sd Kii hoach vd Diu.tu Tp. H6 Chi Minh c6p Gidy chung
nhdn dlng kj ho4t d6ng doauh nghiQp s6 0305918852 cho pVFCCo. SE.

:

\t

Tru sd chinhr Sti 27 Dinh BO Linh, Phudng 24, euAn Binh Thann, Thanh ph6 Hij Chi Minh
Dienthoai:(84-8).35111.999-Faxr(84-8).15111.666-Website:hltp://www.pse.vn
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- Sau khi hodn tit ciic tht tuc phrip li, C6ng ty c6 phan Phan b6n vd H6a chdt
D6u khi D6ng Nam B$ chinh thuc di vdo hoqt dQng k6 tu ngdy 0l/021201 l.

- NCay 26/05/20ll,, C6ng ry de chinh thric trd thdnh C6ng ty d4i chung theo
C6ng vin s6 l5l5/UBCK-QLPII cira Uy ban Chung klloAn Nhd nudc - B0 Tdi
chinh.

- Ngdy 3ltl2t21l4. So giao dich chLrng khodn Ha.Ndi ban.hanh quytlr dinh sd
73s/QD-SGDCKHN v6.viQc chip thqan niCm y€t c6 phiCu C6ng ty c6 ph6n
Phan Mn vd H6a chat Dau khi D6ng Nam B0.

- Ngdy 18/032015 COng ty c6 phin Phen Mn va Hoa chit Diu khi D6ng Nam BQ

chinh thtrc giao dlch tr€n san Giao dch chung kho6n Ha NQi voi mn c6 phi6u
PSE.

2. Ngioh nghd vt dia birn kinh doanh:

2.t NgtDh nghA kinh dortr,h (c;c ngahh nghi kihh doahh Lhinh,hiin trin 102.
tin* doanh thu 2 ndm gdn nhAt):

- Biin bu6n, b6n ld phin bon, hda chit st dyng tmng c6ng - ndng nghidp (trtr
thu6c Mo vC thuc vat);

2.2 Di8 bir kinh doanh: (cic dia ban chinh chiim.tin I09o r6ng doanh thu
trohg 2 ndm gAn hhAtl Long An, Tdy Ninh, D6ng Nai, Binh Phu6c, Ddt
N6ng, LAm Ddng.

3. Th6ng tin vi m6 hinh quin tri, t6 chfr kirb dolnh vi bO miy quitr li.
3.1 M6 hirh quin tri.

so DO TO cHrIc c[rl c6rc rv

0{t tt()t l)o\c (o Do\(;

rQt Do\G Qt A) r'R!

lr 1\ (;r \\l Do(

Pllol\G
ltxrr't-Bi\noi\r

PHO\(;
[r\Hrx \tl

Plro\(;
r.{ Gi\H t([ roi\

PIIO\G
ti} tl().r(ll D\t ll

( l \ r\
DO\(; \ \t

( llt \II{\tl
l..i\r Do\(;

( lll \ll1\ Il
r, (h \ a)\(;

Trv !d chinn: s6 27 Dinh BO Linh, PhutDg 24, Quan Btnh Ttenh, Thirh ph6 xd Chi Minh
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3.2 Co c6u bg niy qu6n lf :

Cong t1 c6 ph6n Phdn bon rd Hoa ch6l Dau k-hi D6ng Nam BQ duqc 16

chuc vd didu hirnh theo m6 hinh Cdng ty c6 phen, ruan thi rheo cAc quy
dinh cta Lu6t Doanh nghiep ViCt Nam yd cric vin bdn phrip lual hien hdnh.

3.2 Co c6u bQ m6y quin lj:
C6ng ty c6 phAn Phdn b6n vd H6a ch6t Diu kh.i D6ng Nam B0 tlugc tii
chric vri di6u hanh theo md hinh C6ng ty cO phan, tuan thi theo ciic quy
dinh cria Ludt Doanh nghiQp ViCt Nam vd c5c vdn ban ph6p lu4t hiQn hdnh

3.2.1 Doi nQi ildng ci atdng (DHDCD): ld co quan c6 thdm quydn cao nhdt cta
,Li,,

COng ty bao gom tat ca ciic cd ddng c6 quy6n bi€u qu) er hoac ngudi dugc
cO d6ng riy quy€n.

3.2.2 HQi ildng qudn tr! (HDQI): ld tri chuc quan lli cao nh6t cta Cdng ty do
DHDCD b6u ra gdm 5 thdnh vi6n vdi nhiQm k! ld 05 (nam) nam. HDQT
nhdn danh C6ng ty quy6t dinh mqi van di li6n quan d6n mqc dich vd quy6n

loi cta C6ng ty, tru nhing v6n dd cta DHDCD. HDQT c6 quydn vd nghia

W giam s6t hoat dQng cria Gi6m dtic vd nhtng c6n bQ quin I! khec trong
Cdng ty.

C6c thdnh vi6n HDQT gdm cd:

6ng Nguy6n Vin Son - Chti tich

Ong LG Dric Thuin - Uy vidn

Ong Trinh Vtrn Chuong - Uy vidn

Ong D{ng H iiu Thing - Uy vidn

Ong LG Quang Thinh - Uy vi€n.

(Ong: Pham Hing dugc b6 nhi6m thay 6ng Nguydn VAn Son kii ttr ngey
t2/0r/20t7)

3.2.3 Ban kiim sodt: le co quan kiEm tra hoqt dQng rdi chinh cia Cdng ty, gi6m
srit vi€c ch5p henh ch6 dO hach to6n, hoat dong cia hQ thiing ki€m tra vir
kidm todn nQi b0 cta Cdng ty. Ban ki6m so6t thdm dinh b6o c6o tdi chinh
hang ntrm, kiem tra ttng vdn dd cU thd liCn quan den hoat dong tdi chinh khi
xdt thdy can thii:t hoic theo quy6t ttinh cia Dai hQi ddng cd <l6ng hoac theo
y€u cAu cia c6 d6ng Lin. Ban ki6m so6t brio c6o Dai hQi rl6ng c6 aOng vi
tinh chinh x6c, trurg thgc ve hqp phdp cia chung tt, s6 sdch k6 torin, brio
crio tdi chinh vd ho4t dQng cta hQ thiing kiiim tra ki6m so6t nQi bq. Ban
kilim sorit cria Cdng ty g6m 03 ngudi do Dai hdi ddng c6 d6ng bdu ra,

Cdc thAnh vidn Ban kidm sodt cria C6ng ry hiQn na1 g6m co:

Trv sd chinh: Sil 27 Dinh BO Linh, Phuong 24, Quan Blnh Thqnh, Thanh ph6 H6 Chl Minn
DiCnthoqi:(84-8).35IIL999-Fax|(84-8).35IIL666-Website:httpi//*ww.pse.vn
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3.2.4

3.2.5

Tru sd chinh: 56 27 Dinh BO Linh, Phudng 24, QuAn Btnh Thanh, Thanh ph6 H6 Cht Minh
Dienthoai:(84-8).35111.999-Faxr(84-8).35111.666-Website:http://www.pse.vn
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Bi Phqm Hohi Hutrng - Trudng Ban ki6m so6t

Ong PhAm Thinh Long - ThAnh vi€n Ban kidm soilt

Ba LG Quynh Chang - Thdnh vien Ban ki€m sodt

Ban Gidm itiic (BGD): G6m Gi6m tl6c vd cric Ph6 gi6m d6c. Gidm d6c ld
nguoi qudn lj di€u hdnh hoat dong sdn xu6t kinh doanh hing ngdy cta
C6ng ty. do Hgi d6ng qudn tri bd nhi€m. Ciip viQc cho Gi6m d6c ld cdc

Ph6 gi6m dtlc chuy€n mdn. Ban Gi6m tliic C6ng ty gdm 03 thi,nh vi6n: 0l
Girim d6c vd 02 Ph6 Gi6m dtic.

Cric thdnh vien Ban Gi6m d6c g6m co:

Ong LG Dric Thuin - Cirim d6c

Ong Nguy6n Ti5n S! - Ph6 Gi6m tl6c

Ong Trinh Vin Chucng - Pho Girim d6c.

Cric Phbng nghiQp vy:
Phing Td ch*c - Hdnh chtnh (TCHC):

Phdng Td chric - Hdnh chinh ld phdng chuy€n mdn, nghi€p vr1 thuQc b0 m5y

didu hdnh C6ng ty, c6 chtc ndng gitp Gi6m <l6c Cdng ty qunn ly di€u hanh
vd tri6n khai thuc hien c6c c6ng t6c sau:

Chii5n lugc ngudn nhdn luc;

Qudn l! nhdn su, c6ng t6c cen b0;

Tuy6n dgng; Ddo t4o;

Tidn luong vd chti dQ chinh srich;

Quar lti c6ng t6c thi dua khen thuong ki luat;
An ninh qu6c phdng vd bAo vC chinh td nQi bO;

COng t6c Hanh chinh t6ng hgp;

Qudn lj hQ th6ng C6ng nghe thong tir;
C6ng t6c vtrn thu, luu trt;
LOng tac Le tan;

C6ng t6c T6 chirc su ki€n;
XAy drmg, phO bi6n vd duy tri Van h6a doanh nghiQp;

Dim brio vd m6t phap ly c6c dU theo v6n bdn/hqp ddng, c6c quy ch6/quy
d!nh trong C6ng ty;
Ph6 bi6n, hudmg dan phap luat;

Quan ly cdng tAc An ninh - An todn - Stc kide - MOi trudng vd V€ sinh lao
d0ng;

Xdy dyng vd duy tri H9 rh6ng qudn l! chdt luong cta Cdng ty
H6 trg thuc hiQn c6ng t6c an sinh xa hQi tai khu Wc;
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Thpc hiQn cric chrlc ndng, nhiQm vg k-h6c do Girim diic C6ng ty phan c6ng..

Phbng Tdi ch{nh - Ki todtt (TCKT):

Phdng Tdi chinh - K6 torin ld phdng chuyEn m6n, nghiQp vu thuQc b0 mriy
didu hdnh COng ty, c6 chirc ning gi0p Gidm <ltic C6ng ty qudn lf didu hdnh
vd tri6n khai thyc hien c6c c6ng t6c sau:

BAo todn, khai thiic c6 hieu qua va ph6t triiin v6n, trii sin cria C6ng ty;

Qudn ly, tli6u hdnh vd td chric tririn khai thuc hiCn dam bao c6c nghiQp vU tdi
chinh, k6 torin, thiing ke, k6 toAn quan tri trong todn COng ty tu6n tht cric quy

dinh hi€n hdnh cia Nhd nudc ye C6ng ty;
L{p cric b6o c6o tdi chinh vd bdo c6o qudn tri theo t[ing c6c quy <linh hiQn

hdnh c[a Nhd nu6c;

ThEc hign cdc chuc ntrng. nhidm r U khac do Gidm ddc C6ng ty phdn cdng.

Phing Kinh doonh (KD):

Phdng Kinl doanh ld phdng chuyen mon. nghiQp vp thuQc bQ mriy diiu hanh

C6ng ty, c6 chtc ntrng gifp Gi6m d6c C6ng ty qurin lj, di6u hdnh vd tridn
khai thgc hiQn cac c6ng tric sau:

Xdy drmg k6 ho4ch kinh doanh vd cdc girii ph6p thyc hien kd hoach kini
doanh;

Xdy drmg hQ thiing phan phiri hdng h6a cta C6ng ty;
T6 chtc kinh doanh, ph6n ph6i vd qudn ly sdn phdm Phdn b6n do T6ng Cdng

ty san xuat;

Qudn 11/ c6ng tdc phan ph6i. diiu dQ vd nhd-p xuit hing h6a;

T6 chric h€ thilng thdng tin thi truong phan b6n;

Kinh doanh h6a ch6t;

Quen lli' hoat dong cdc dich vu ki thuat h6 trg bdn hd,ng cho cdc sin ph6m

phan b6n;

X6y dpng chi6n luqc, kii hoach vd tiir ch&c tridn khai cdc hoat dQng ti€p thi vd

lruyen tnong:

Quin lj, t6 chtc thgc hiQn c6ng tric an sinh xa hoi t4i khu v\Ic
Ihgc hifn cdc chuc nang. n-triQm vr,r khdc do Gi6m d6c Cdng ty phen c6ng

Phbng Ki hoqch - Ddu tu (KHDT):

Phdng Kii ho4ch - Diu tu td phdng chuy6n m6n, nghiQp vp thuQc bO m6y

di€u hdnh C6ng ty, c6 chrlc nlng girip Girirn ttiic Cdng ty qunn ly didu hdnh

\a Inen rular thFc hlqn cac cong tac sau:

Tru sd chlnh: 56 27 Dinh BO Linh, Phudng 24, QuAn Binh Th?nh, Thenh ph6 Hd Chl Minh
Dientho4i:(84-E).15111.999-Fax:(84-8).15111.666-website:httpr/www.pse.vn
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xay dung chitin lugc phet trii:n, k6 ho4ch sAn xu6t kinh doanh vd diAu hdnh
tri6n khai thyc hiQn chit5n lugc ph6t tridn, c6c kii hoach ddi han, trung han vd
ngan han cua Long ty.

Tridn khai thuc hiQn c6ng t6c tiing hqp, b6o c6o rlinh ki, dQt xudt phuc vu
c6ng llic quan lli cia C6ng ty;
Tham muu, dd xudt cdc biQn phrip ndng cao hiQu qua SXKD nhim ddm bio
hodn thinh vi hodn lhirnh vugr muc chi tieu k6 hoach hang nam do Hqi ddng
quAn tri C6ng ty giao;

Tham muu cho Ban lanh dao COng ty trong linh vgc qurin ly co sd vft chir,
tdi sdn cta COng ty;
Tham muu cho Ban ldnh dqo C6ng ty vi cdng t6c kd hoach li€n quan trong
linh ruc qurin l1/ hoat dQng hqp tec dau tu, li6n doanh, li€n ktit cta Cdng ty;
T6 chfc thgc hi6n l{p dU rin dAu tu x6y dgng cta C0ng ty (khOng bao g6m

oau tu tar chrnh);

Qurin l! vd gi6m set cdng tec diu tu xay dung cia C6ng ry ve c6c don vl
thdnh vi€n cia C6ng ty;
Tham muu cho Ban lanh dao C6ng ty ve linh vgc qudn I1/ dp 6n, cht rruong
diu tu, qudn li ho4t dQng hqp tac li€n doanh, li€n kiit diu tu x6y d\mg cta
C6ng ty;

Qurin l;i cdng t6c d6u thdu, mua sim tdi sdn. hdng hoa, rrang thi6l bi phuc vtr

nhu cau san xuat kinh doanh va dau tu trong toan C6ng ty; Qudm lj vd thAm

dinh c6c nQi dung chinh cta c6c g6i thiu do cdc phong chric nang ho{c cec

don vi tryc thuQc Cdng ly thuc hien, ddm bdo cdc goi thdu dugc tridn khai.
thuc hi6n tfiing vdi cric quy dinh cia Nhd nu6c.
Thyc hiin cdc ch&c nang. nhifm vq khdc do Ciiim d6c Cdng ry ph6n c6ng.

3.2.6 Cic Chi nh6nh:

Hign tAi, COng ty c6 b6n (04) Chi nh6nh bao gdm: Chi nh6nh D6ng Nai, Chi
nhrinh Ldm Ddng. Chi nhrinh Tiy Ninh vd Chi nh6nh Dik Ndng c6 chuc
nlng, nhiQm vq chinh sau:

(

Trv sochinh: 56 2? Dinh BO Linh, Phudng 24. QuAn Binh Thanh, Thdnh ph6 Hd Chl Minh
Difnthoai:(84-8).35111.999-Fax:(84-8).35111.666-Websir€:http://www.pse.vn
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Qudn lj h6 th6ng tdi sdn, trang thitlt bi vd kho chta cta C6ng ty dau tu vd hC

th6rg kho chira cta Cdng ty thue, quan lj vd phdn phiii hdng hoa vd sdn

pham cria Cong tyi
Kidm tra, gi6m s6t viQc thuc hi6n chinh s6ch kinh doanh cia COng ty d6i v{ii
h€ th6ng cric Dai lj, Cta hdng cta khrich hang C6ng ty;
Gidi thi$u sdn phim, quang be thuong hi€u cta T6ng C0ng ty vd COng ty;
PhAt trii:n thi trudng, h6 trg cric Dai l! vd Crta hang cta khrich hdng C6ng ty
trong cdng t6c ph6t triiln thi trudng;
Thuc hiQn cric chrlc ning. nhiim vu khric do Gidm d6c C6ng ry phdn cdng

C6c c6ng ty con, c6ng ty li6n k6t: HiQn C6ng ry kh6ng c6 COng ty con,
C6ng ty liCn kCt.

Dinh hufng ph6t tri6n:
Lac muc tleu cnu yeu cua Long ty:

Vi co cdu 16 chttc: Hodn thifn co c5u td chuc theo m6 hinh Cdng ty ni€m ydr

c6 phi6u tr€n sdn giao dich chring khorin tdp trung.
Yi nhdn su: Xdy dgng tlQi ngfr c6n b0 - nh6n vi€n chuydn nghiQp, c6 kinh
nghiem vd k! ning ldm vigc t6t c6 khd ndng thich nghi vdi nhanh voi nhnng
thay d6i. dac biQt ddi ngi crin b6 b6n hdng phdi am hidu chuyen mdn vd thiu
hleu thr tn ong.

VA Kinh doanh. Ld nhd cung c6p phdn b6n chuyen nghiep, uy tin trong k}lu
vuc, phrit tri6n kinh doanh h6a chdt phgc vr,r n6ng nghiQp & cdng nghiQp diu
khi.
. Chiitm tiii thiAu 30% thi ph6n phdn b6n c6c lo4i trong khu vuc.Trong do:

Sdn phdm Urea Phri MV chi6m 70% thi phAn Ure c6c loai; Ph6t triiin thi
phdn NPK Pht M! vd chi€m gdn 30% thi phan NPK cao cap trong khu vuc.

.Ph6t td6n thCm c6c sin ph6m phdn b6n khdc phir hgp vdi cdy trdng, nhu
cau, th6 nhu0ng khu vyc DOng Nam 86.

Vi h( thiing quan /i; Duy tri c6 hiQu qud hQ th6ng qudn lj ch6t lugng theo
ti6u chuan ISO 9001:2015.

Vi ha thing phdn ph6i: xAy dsng hQ thOng phan ph6i chuy€n nghigp. bin
vhg, dac biet chrl trgng c6c vtng/cAy vd khrich hang trgng di6m.
YE narkering vd btin hdng : Truydn tii gi6 td c6t l6i (huong tdi kh6ch hang,

ddng d6i, s6ng tao, ti6t kiem) cua PVFCCo SE tdi kh6ch hdng vd ngudi tieu
ding.
. Hi6u vd ki€m sorit tluqc thi truong, hC thong phAn ph6i.

Tru sd chinn: 56 2? Dinh BO Linh, Phudng 24, Qu6n Blnh Th4nh, Thanh ph6 H6 Chi Minh
Dienthoai:(84-8).35III.999-Fax:(84-8).35IIL666-Website:http://www.pse.vn
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. Xriy dgng, .git vtug vd phrit tri6n thuong hiQu crla T6ng Cdng ty, C6ng ty,
cdc sen phem ctu T6ng C6ng ty, C6ng ty trd thenh c6c thuong hiQu hdng
dau trong khu vUc.

Chiin luqc phat triin trung vd ddi hqn: T6i ndm 2025, PVFCCo SE tiiip tuc
duy tri vi tri doanh nghiCp phan phiii manh, drlng dAu tai khu vgc D6ng Nam
BO va kinh doanh phan bon.

Vi nhAn str: DQi ngt c6n bQ c6ng nhdn vi6n chuyEn nghiQp, c6 kinh nghiQm
vd am hidu thi trudng. co kha nang thich nghi voi nhfng di€u kign moi.
Vi Kinh doanh. Duy tri li tlon vl cung c6p phdn b6n dring rliu trong klu
vuc. chul €n nghi€p. co uy tin.
Tdng tir 20ozo ddn 30ozo thj phdn trong khu vuc. cu fiC:
chiem t6i thicu 75olo thi phan Ur€ vd 40% d€n 50% thlph6n NPK cao cdp.
Nghi€n cfu sdn xu6t ve kinh doanh phen b6n hiru co, vi sinh.

Vi hP thiing qudn li,; Ti6p tuc duy tri vd duy tri c6 hiQu qud hQ thilng qurim l!
ch6t luqng theo ti6u chu6n ISO 9001;2015
vi he thong phdn phdi: xriy dung he rhdng phan ph6i phan bon chuy€n
nghiQp, ddc bi€t chir trQng cAc vtng/cey vd kh6ch hang trong tlitim.

_." ,i. ,, ^, ,Lac muc lleu oor vor mor lruong. xa h9l va cQng dong cua Long ty:
Ph6t tri6n di d6i vdi b6o v€ mdi trudng vd thuc hiCn tr6ch nhiem xd hoi. Mang
lai sdn phAm ti5t nh6t vdi gi6 cd hqp l! cho khrich hdng.

Ap dung mgi biQn phrip d6 loqi trt holc gidm thidu cdc rui ro g6y dnh hudng
xau oen mot truong.
Dong hanh cing be con ndng d6n: hu<img din st dgng phdn b6n, ky thuat
ndng nghiep, cung cap thdng tin ndng nghiQp (thdi tia, sau benh, giri cd nong

san).

Tham gia ciic chuong tdnh tng hQ bd con n6ng dAn bi han hrin, ngAp m{n, li
lut...

C6c rii ro.'
Gid phdn bon th6 gioi dang co xu hu6ng gidm. cung vugt ciu.
T! giri bi6n <l6ng ting theo huong bAt lqi cho vigc nhQp khAu hdng h6a.
Gid cric lo4i n6ng siin viin chua co dau hiQu tlng trd lei ldm inh huong <l€n

khd nlng t6i dAu tu cria ngudi n6ng ddn.
Bi€n ddi.khi h6ru tlang. ngdy cang tec dQng x6u d6n n6n kinh te Viet Nam, dlc
biet la ddi voi san xuat ndns nehi€p . Tinh hinh thdi tiCt khu vuc DOng Nam
B0.di6n bi6n kh6 ludng: Kh6 h4n, thi6u nuoc, xAm nhap m4n kdo dai qi
nhi€u khu vgc vdi mfc dd ngdy ceng nghi€m trgng.

TiNH HiNH HoAT DQNG TRoNG NAM:

Tinh hinh hoqt dQng sin xudt kinh doanh.

Trtr so chinh: 56 27 Dinh BO Linh, Phudng 24, QuAn Binh Th?nI, Thdnn ph6 Hd Cht Minh
Dienthoqi:(84-8).35111.999-Faxr(84-8).35111.666-Website:http://www.pse.vn
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- T6ng san luqng tiCu thu lA 323.963 t6n, dat l0l% kii hoech, bing 94% nam
2015. Trong d6.

- UrC Phri My tieu thu 2 I 1.836 tan- vuot lolo kC hoach.
- Phan bdn thuong hiQu Phr! M! ri€u thu 66.1't9 dn, bang 92% k6 hoach.
- Cec lo4i phan bon kh6c ti€u thg 44.076 t6n, \rrqt l3olo k6 hoach
- Hoa chdt tiCu thu 1.E73 t6n, wot 212% kii hoach.

- T6ng doanh thu : 2.171 t! tl6ng, d4t 100% k6 ho4ch ndm, bing 8t% so vdi
ndm 2015.

- LSi nhufn tru6c thu6: 29,3 tj ddng, urqt 39% k6 hoech, bing 83% so vdi
nam 2015.

- LSi nhuQn sau thu6: 23,3 t! d6ng, vuqt 39% k6 hoach, bing 85% so v6i nim
2015.

- Ti sudt lgi nhu6n sau thuii tr€n v6n diau lC dAt 18,6% bing 85% so vdi ndm
2015.

- NOp NSNN: 21,6 t! ddng, vuqt 37,5% kii hoAch, btng90%sovdintm2015

1.1 Nhiing k6t qui tlgt atuqc trotrg trtrm 2016:

. Tinh hinh chung:

- Tdng truong kinh tii cria Vi€t Nam n6m 2016 vin trong xu hudng chQm, dg
b6o ca ntrm ttrng tru tng 6,3o/o-6,.5ok.,Theo s6 lifu cta 86 N6ng nghiQp vd Phrit
trien n6ng thon, kim ngqch xudt khau I I thAng m5t hang n6ng sdn chinh udc
det 13,7 ti USD, tang'l,2o/o so vdi ctng k, nam 2015 (Tuy nhiCn, rieng m{t
hdng gao xuAt khdu gidm 25% v€ kh6i luong va giAm 20,3% ve gi6 tri so vdi
ctng kj, nlm 2015); Gi6 tri xuat kheu thui san udc dlt 6,4 ti USD, ung
6,9% so v<ii ctng kj,n5m 2015: Cid tri xuit khdu cric m6t hing lAm sdn chinh
uqc dat 6,5 ti USD, tang 0,8% v6i ctng ki nam 2015.

- Tinh hinh thdi tiijt, khi h6u khu vuc Ddng Nam Bg diEn bi6n khdng rhu6n lqi,
mila mua d6n muQn hon so voi trung binh nhidu ndm furh huong trgc ti6p d6n
mira yu canh t6c cUa bd con n6ng ddn. Xdm nh{p m{n kdo ddi tai nhi€u khu
vuc vdi mtc dQ ngdy cdng nghiCm trAng.

- Tinh hinh gi6 cd thi truong phdn b6n th6 gidi gidm, thi trudng trong nu6c
biCn dong gi6 theo xu hu6ng giam torg nam.

- Gi6 phan bon the gidi c6 xu hudng, giam lien tuc do t6c dong cia gi6 deu th6,
gi6 khi thi€n nhi€n vi vi€c dua nhi€u nhd mAy phan b6n mdi tr€n th6 gi6i vdo
hoat dong. Tqi ViQt Nam, gi6 phrin b6n cu6i ndm da giam sau so yoi diu ntm
(ddc biQt ld phdn ur€ giam khoang l4-17% so voi <liu nam) vd rhip hon nhidu
so vdi cirng kj,ndm 2015.

. Hoqt ilqng kinh doanh:

- Thuong xuy€n cip nh{t nim bit th6ng tin. diEn bidn thl truong kip thoi dd
ldnh dqo Cdng ty co nhirng quy6t srich pht hqp theo tung thdi diam lrong
cOng tAc kinh doanh.

Tru so chinh: 56 2? Dinh BO Linn, Phudns 24, Quan Binh Thanl, Thanh ph6 Hd Chi Mioh
Dien thoAi: (84-8).15111.999 - Fax: (84-8).351I1.666 - Website: http://www.ps€.vn
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- T6 chuc hOi thao bdn hdng tryc tidprchuqng trinh ba.n hang rryc ri6p.co su hd
trq vd phdi hqp cia Dai ltilcH da lao dugc s[ gln ket rong h9 lh6ne phan
ph6i, gitp ki6m sorit ludng hdng va chinh sacn-Uan Urg t5t non. f6ng sO

cuQc HQi rhdo bdn hang rryc ti6p nam 20 l6: 263 cuQc

- HQ th6ng phan phtli hi6n c6 4 Chi nhrinh gin voi cta hring/klro tai c6c tinh
D6ng Nai, LAm D6ng, DIk.N6ng, Tdy Ninh,20 dai l! cAp.l vd hon 660 cria
hdng brin 16. C6ng ty da ti6n hdnh rd soAt, d6nh gi6 hQ th6ng dai lj, <fd x6p
h4ng hdng qu!, gin mrtc san lugng ttng m4t hang v<ii tirng D4i lj dd x6y
dgng chinh s6ch hgp ly cho tirng khdch hang.

- XAy dlmg.phuong iin vdn chuydn. diu dg hdng h6a v6 cric kho kip thoi dap
ung nhu cau mila vu.

. ('6ng t.ic T6 chtic - Hdnh chinh.

- Titip tUc rii soet l4i c.o c6u, chric nIng, nhiQm vU cta c6c Phdng/tlon vi nhim
ddp fng duoc y€u cdu nhi$m.vq trong ntrm 2016. Ph6n c6ng ph6n nhiQm liri
cdn bQ qud.n lj vd dlch chuydn mQt.b$ ph{n lUc luqng CBCNV tt gi6n ridp
sang t4rc tiep dC tang cudng cho kh6i kinh doani vd thi trudng.

- Dao tao gin voi nhu c6u thgc td phuc vr,r cho c6ng tiic chuy€n mdn. mgr sri
chuong trinh ddo tao dlc.tht duqc thi6t k6 ri6ng phn hgp voi Cong ty, qua d6
ndng cao chAt lugng ngu6n nhan lgc cta COng ty.

- Cdng tdc tuyen dung, rd sodt, sdp xep, b0 tri ludn chuy€n cen b0 dugc coi
treng theo rlinh hudng n6ng cao ntrng su6t lao dQng. t/u ti€n sri dqng ngudn
nhdn luc ngi b0. han ch6 viic tuydn dpng mdi trdn co sd s6p x6p. bti tri nhan
su hqp ly.

- Ti6p tsc duy tri h€ thiSng QLCL (lSO), tuan tht cac quy trinh/quy ch6 da ban
hdnh.

- Chdn chinh ki luar lao dong. gis giic lim viic diii vdi CB CNV.

- Triiin khai thqc hiQn chu d6o cong t6c ASXH theo kit hoach.

- COng t6c thgc hiQn VIn h6a PVFCCo dugc quan tam duy tri thudng xuy€n.

o Cong tac lao dQng. riin lwngvd chi dp chinh sdch;

- Cdng ty da x6y dpg Chinh s6ch nhan vien vd T(ILDTT phri hqp vni B0 luAt
Lao dQng vd tinh hinh SXKD thpc te cUa C6ng ty.

- Cdng ty da thuc.hiQn ddy dri c6c qui dinh hien hdnh cta BO Luat lao dong va
T6ng C6ng ty tl6i vdi cric ch€ tlQ chinh stich cho nguoi lao tlQng. D6ng di vd
kip thdi BHXH, BHYT, BHTN cho ngudi lao rlQng. T16 luong, thudng theo
quy dinh cia COng ty d6ng thdi hen;

- Ti6p tgc rip dung crich thrlc chi tra lusng thudng gin voi hiQu qua hoat d$ng
SXKD cta COng ty theo tirng th6ng,

Tru sd chlnh: s6 27 Dinh BO Linh, Phrdns 24, QuAn Btnh Thanh, Thanh phi5 H6 Chl t!'t inh
Dienlhoai:(84-8).35111.999-Fax:(84-8).15111.666-Website:http://www.pse.vn
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Thu nh6p binh qudn nam 2016 d4t 23,63 fiieu dngudi/th6ng.

Nam 2016 COng ty da thuc hi€n dAy dt c6c ch6 d9 chinh sdch voi NgLroi lao
dong theo Hqp d6ng lao ddng, Th6a udc lao dQng tdp thi3, da giai quy6t ch6
d6 nghi phdp cho 337 luqt ngudi; 04 ngudi nghi thai sdn; 03 ngudi nghi theo
di€n vo sinh chdng dugc nghi .

Trong ntrm 2016, COng ty thgc hiQn tldo tao 207 lugt ngudi v6i t6ng chi phi
deo lqo trong nim 2016 ld 402 trifu ddng.

Cong rac Ki hoqch - Ddu ur vd nghiin ctiu phdt rriin:

Tritin khai thuc hiQn k6 hoach kinh doanh nam 2016 d6n rnng Phong/Chi
nhdnh voi cac chi [ieu, nhi€m vu vd gidi phdp thgc hidn cu thd.

Brim srit, ddn d6c viQc t6 chric thUc hien rung thdng/qui theo kC hoach d5t ra
cho cac don vit4rc thuQc..

Thuc hien cong tec mua sim Ai sen, trang thi6t bi, CCDC pht hqp vdi kii
ho4ch dugc phe duyet vd theo nhu cau thuc t6 dem bao tii:r kiQm, hiQu qu6.

COng t6c nghiCn ctu phrit tri6n vin dang dugc C6ng ty quan tdm vd ti6p tuc
tri€n khai.

LOng lac lat chtnh - Ke loan_'

C6ng ty da hoen thenh b6o c6o tdi chinh nam 2016 ye da duqc Deloitte ki6m
toiin.

C6ng t6c tdi. chinh kti to6n, thqc hien tuan thi c6c quy dinh cta ph6p luQt,
Tdp dodn, TOng C6ng ty ve COng ty.

Cdn d6i thu chi. ddm biio ngu6n v6n cho hoat dQng kinh doanh vd diu ru cta
Cdng ty.

Kidm so6t hoat dQng tdi chini k6 to6n tai Cdng ty vd c6c Chi nhrintr, kh6ng
co rui ro xey ra.

Tiep tuc tien hdnh rd sodt. xdy dyng h9 rh6ng brio cdo qudn tri nham ddp tmg
y€u ciu brio c6o crla T6ng C6ng ty vd c6ng tec quen t aria COng ty.

X6y dgng chuong trinh hdnh rlQng ti6t kiQm chilng l5ng phi vd kii ho4ch thgc
hiQn rl6n ttng Phdng/Chi nh6nh.

Long lac lat cau lruc doanh nShtep:

Ngdy 3l/1212014 So giao dich chfng khoriLn.Hd.NQi ban hanh qu56r djnh s6

735/QD-SGDHN vd vi€c ch6p thudn niem y6t c0 phieu cta COng ty c6 phdn
Phdn b6n vd H6a chat Dau khi D6ng Nam 80.

Ngdy 18/03/2015 c6 phi6u PSE dd chinh thric giao dich tren san Giao dich
chung khor{n Hd NQi.

PVFCCo SE - Bdo crio lhtdng niOn ndh 2016

Tru sd chinhr 56 27 Dinh BO Linh, Phudng 24, Quan Btnh Thenh, Thinl ph6 Hd Chi Minh
DiCnthoai:(84-8).35111.999-Faxr(84-8).35111.666-Website:httpi//wrvrv.pse.vn
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C6ng tdc ktuic:

B6n canh ho4t dQng kinh doanh, c6ng tiic an sinh xA hoi ctng dugc COng ty
ch[ trgng, ciic hoat dOng cuu trg bd con virng li. virng ng{p mdn, t€t vi ngudi
nghdo, c6c chuong trinh bdo vQ bi€n dao qu€,huong... la nhfng hoat dQng
thiet thuc, mang lqi lgi ich vd j nghia xd hQi rat ldn, g6p phen chia se nh[ng
kh6 khdn vd ldm tdng gi6 tri thuong hieu cUa C6ng ty.

Td. chric Dring. Cdng dodn. DTN hoAt dQng diu tay, tl0ng muc dich. g6p
phAn quan trgng d€ Cdng ty hoen thdnh c6c chi ti€u, nhiQm vU 2016.

K5 ho4ch kinh doanh n6m 2017..

C6c chi tieu cht y6u:

. Sdn lusng; 305.000 tin. rong do:

) Ur6 Phri M!: 200.000 tdn

D Phrin bon khdc: 105.000 tin
- Ke hoach I at chmh

) V6n di€u l$: 125,00 ti dOne

) T6ng doanh thu: 2.027.78 tj tfiing

> Loi nhuan truoc thu6: 2 l.l9 ti dong

D Lsi nhuan sau thu6: 16.95 d6ng

) NQp NSNN: 6,s2 t! ddng

Cic giai ph6p thuc hiQn k6 hoach:

Cdng tdc kinh doanh, thi rn.ong. xay dmg hQ th6ng ph.in phiji.

Rd so6t, d6nh gi6.14i c6c hqp dOng sip h6r hiQu lyc cia c6c d6i tric, kh6ch
hdng lirm co so ti6n hirnh k1/ cric hqp d6ng moi dd c6 thd tridn khai vio ddu
ndm 2017.

Giao b6n hdng d$c quydn khu vgc voi srin phim phAn bon dAc thi, phir hqp
theo vtng, cdy triing, th6 nhuong d6 dnm bdo 6n dinh luiing hang, chinh srich
b6n hdng vd lgi nhu6n cho Cl, C2; vrii c6c m{t hang ph6 th6ng thi brin el4i trd
nhLrng chinl sdch gi6, chi6t khiu theo san luqng vd COng ty tdng cudng gi6m
sit ch6t chC ludng hing d6 h4n ch6 vi6c bdn ch6ng ldn.

Trdn co sd ntrng lgc tieu lhu cia trmg dei lli. khu vuc Cty dd l€n k6 ho4ch sin
lugng NPK cp th6 cho tirng Dqi liltimg khu vyc phtr hgp vdi nhu ciu mta vg
vd kha ntrng tieu thu, dem bao tieu thu h6t sdn luqng k6 hoach dugc ph€

duyet.

Phdi hqp voi cdc C I lga chen cAc Cia hang C2 tieu bidu lap ra kd hoqch sdn
luqng cho cdc C2 vd tap trung cac chinh s6ch. ngudn lgc dd thic diy cdng

1.2

1.2,1

1.2.2

a.

b

Trlr sd chinhr S,5 2? Dinh BO Linh, Phudng 24, Quln B)nh Th?nh, Thanh ph6 H6 Chi Minh
Dientho4i:(84-8).35111.999-Fax:(84-8).15111.666-Website:http://www.pse.vn
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b

t6c m hirng: Cty vA C I dn l€n KH san luqng cU thd cho cac C2. Trong nAm
2017 Cty vd Cl s€ lya chgn ra 290 C2 dC tap trung tiCu thq c6c sdn phdm
NPK PM.

Trdn co sd nlng lgc tieu thg a0a timg dai lj. khu vgc C6ng ty len k6 hoach
sdn lugng NPK cg thii cho tirng Dai ly'ltrmg khu vgc phi.r hqp vdi nhu ciu
mua vu vd k}Id ntrng tieu thq, ddm bdo tieu thu h6r sen luong rheo ke hoach
dugc ph€ duyQt.

Ph6i hqD voi Ban kinh doantr,Chi nhrinlr Tdns C6ns tv co k6 hoach chi ri6t
di6u d0 hdng h6a v€ khu vgc d€ dim bdo tinh cht tlQng, 6n dinh vd hiQu qud
trong kinh doanh, d6p ung tdi da nhu c6u kh6ch hdng, duy tri lugng hang t6n
kho hqp lj d6p ring nhu cAu t4i khu vuc.

Khai th6c hQ thting c6c kho/cdng hiQn c6 mQt c6ch hiQu qud, tl6m bio sin
sdng ngu6n hdng tqi c6c dia bdn, cung cdp cho thi trudng kii c6 nhu cdu.

Crin b0 thi trudng tiing khu vgc phdi xdy dpng kd hogch tidu thq phdn b6n
chi tidt cho ttrng Dai lj vd h6 tro D.ai lj trong viQc phrit tridn thi truong. gin
k€t qui kinh doanh, tiCu thg ser pham phAn b6n Phi M! cna Dqi ly cho tirng
cdn b0 thi truong (Day la co so de tinh luong hifu qud cta timg c6n b0 thi
truong). Xay dung doi ngi cAn bO thi truong chuydn nghiQp. ddng nhdrr. nang
dong, srhg tao.

C6ng tdc riip rhi va truyin thong. an sinh xd hpi.

Ph6i hqp vdi TCT x6y dqng vd thgc hiQn cac chuons trinh marketing phil hgp
vdi d{c thir khu vwc, vdi mqc ti6u hurimg tl6n Cua hani c6p 2. nguoi tiE; ding.

Triiin khai c6c cuQc hQi nghi, hQi nghi, brin hring tryc ti6p t4i cric tinh trQng
di6m dC td dn kh6ch hAng; tri€n klai ciic chinh srich b6n hdng, gioi thiQu,
qudng b6 ciic sdn phdm mtii, ti€n.10 dU rin NPK PM... tdi kh6ch hdng Cl,
C2. Ddy ld hoat dQng mang lai nhidu hiQu qud vi j nghia. ld ciu n6i gita
COng ty va C t, C2.

Da dang c6c k€nh th6ng tin, qudng c6o <16 gidi thiQu sdn ph6m NPK Phri My
t6i ngudi sri dUng,/bd con n$ng dAn (tr6n phuong tiQn giao th6ng, pano noi
c6ng cQng, kho/cang, phuong tien ph6t thanh truy€n hinh, ciic co quan
chuy6n m6n nhu sd ndng nghiQp, trung tdm khuy€n ndng. bdo v( thgc
v6t...).

Ldm viQc vdi.ttrng dqi ljlkh6ch hang.x6c dinh 16 nhu cAu rin vflt ph6m qudng
crio, tu d6 ph6i hgp voi Ban TTIT T6ng C6ng ty th6ng nhat k€ ho4ch chi ti6t
vd c6ch thtc tri€n khai cung cap an vAt ph6m cho dei ly.&h6ch hang.

K6t hsp c6ng tac ASXH vdi c6ng tric tidp thl truydn th6ng nhim khing dlnh
vd qudng b6 thuong hiQu "PhAn b6n Pht M!".
Tich cgc hudng ling, tham gia c6ng t6c an sinh xa hoi, tt thieq nhan dao

khric.

Tru sdchinh: s6 27 Dinh BO Linh, Phudng 24, QuAn Binh Th?nh, Thanh ph6 Hd chi MinI
Di€nthoai:(84-8).35111.999'Fax:(84-8).35111.666 - Website: hnp://www.pse.vn
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C6ng tdc t6 ch*c nhdn sf yii ddo tqo..

Ti6p tuc rd.so6t kiCn todn bQ miiy t6 chuc, hoat dong theo hudng n6ng dong,
b& c6ng k€nh, hiQu luc, hiQu qud hon h6.

Tiilp tqc cii tiiin chi-i dO tidn luong, thudng theo hu(hg chi deo cta TCT gin
v6i hiQu qu6, k€t quri c6ng viQc.

X6y dung, ch6n chinh i thfc thuc hien vd duy tri vtrn h6a doanh nghi6p, ph6t
huy tinh thAn tU giric vri y thtc xay dyng Cdng ry cta toan th6 ngLroi lao
d0ng.

Chri trgng c6ng tric ddo t4o cho dQi ngn crin b0 kinh doanh, thi.tusng, c6{r bO
quan ly cap phdng. D{c biet ld cdng t6c ddo tao, b6i dudng ki€n thric chuy€n
nBanh. ki nAng cham s6c khrich hdng tru6c vd sau brin hdng cho dQi ngu cdn b0
thi truong nhAm nang cao chat luqng dich vp phuc vq ho4r dQng sdn xudr kinh
doanh.

Long lac lqt chtnh ke loan:

Brim s6t c6c chi tiCu KH da duqc phe duyet, til d6 xdy dllng KH thgc hiQn d6
dam bdo hoan thdnh c6c chi tiCu SXKD tCn co sd an toan hieu qua.

Xriy dpng KH ddng riin dd ddm brio ngudn v6n cho hoat d6ng SXKD.

Tham muu, d6 xu6t c6c dinh mric va hang tdn kho, c6ng ng phai rhu... d6 dem
bAo an todn tai chinh cho COng ty vd udnh viQc bi cdc don vi khdc chi6m dqng
von.

PhAn.cdng crin bQ theo d6i c6ng nq phAi thu, phin loqi tu6i nq d6 c6 k6 ho4ch
thu h6i mOt cAch hieu qud, hgp lj tr6nh viQc nq qu6 han kh6 thu hdi.

T6 chuc bQ. mriy TCKT hqp ly, thudng xuy€n tAng cuong cdng tec biti dudng,
cap nhdt ki€n thuc chuv6n m6n vd cdc quy dlnh cta Nhd nuric, T6ng COng ty de
hach todn kC toAn dtng, phtr hgp vdi chudn mUc quy dinh hien hanh.

LOng tac ke hoach dqu tu:

Tridn khai thUc hi€n k6 ho4ch kinh doanh ndm 2017 do Tdng Cdng ty giao.
Giao k€ hoqch 2017 d€n ttng Phdng/tlon vl vdi c6c chi ti6u, nhiQm vp vd gi6i
ph6p thgc hien cU th€. Tdng cudng ki€m tra, d6n d6c, drinh gi6 muc clQ thgc
hiQn k6 hoach cia c6c don vi, tti d6 tham muu cho Ban Girim d6c cdc biQn
ph6p nhim drim brio hoan thdnh k€ ho4ch kinh doanh chung cta C6ng ty.

Kidm tra, gidm s6t, ddn d6c, cap nhat tinh hinh thyc hiQn vd kip thdi tham
muu cho LdnI dao c6c gidi phdp nh6m hodn thdnh k€ hoach th6ng/quy.

Tridn khai thuc hien cOng tdc dau tu. mua sim tdi san, trang thi6t bi. CCDC
phir hgp vdi k€ ho4ch dugc ph€ duyQt ve theo nhu cau thqc tC dam beo ding
quy dlnh, tiet kiem, hieu que.

Qudn ly, khai thric hiQu qui, an todn hf th6ng kho cta Tring C6nB ty/C6ng ty.

e

Tru ss chlnhr 56 27 Dinh BO Linh, Phudng 24, QuAn Blnh Thanh, Thdnh ph6 Hd Chl Minh
DiCnihoqi:(84-8).15111.999-Fax:(84-8).3s111.666-Websire:httpT/www.pse.vn
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PVFCCo SE - Bdo cdo thudng niAn ndm 2016

COng fic thqc hdnh tiilt kiqm chiing ldng phi:

ThUc hien tuyen truyCn, phd biitn tdi toan rhd CBI..]V trong Cdng ty nhim nang
cao y thric tr6ch nhi€m, nhdn thfc v€ thuc hanh ti6t kiem. chdng lSng phi cta
CB}.IV.

Rd sorit, x6y dung vd sria d6i b6 sung c6c dinh mric phi, tieu chuin chii d6
chi ti€u phtigp vrii thuc tii dd ldm can cf quen lj, kiiim tra, kirim so6t viQc
thuc hanh tiet kiem, ch6ng lang phi.

Theo ddi d6nh gi6 tinh hinh thuc hign vd k6t qu6 rhyc hdnh ti6t kiQm ch6ng
lang phi cria C6ng ty, c6 hinh thrlc khen thuong vd ki luat kip thdi.

An todn, s*c khoe, moi truongvd gian thiiu rii ro;

Ti6p tuc tuy€n truyAn, huin luyQn vd n6ng cao y thtc cria ngudi lao dgng
trong C6ng ty vd c6ng tiic an todn vC sinh lao dQng, an ninh, PCCN.

Trang bi vd c6p ph6t dAy dt dd bao hO lao tlQng cho CBNV ldm viQc t4i kho
nhAm dam bAo an todn vQ sinh lao dQng.

Ti6n hdnh mua bdo hidm cho todn bO tdi san vd hang h6a luu tril trong kho,
vtrn phdng vd brio hi6m trrich nhiQm cao cho CBNV cta COng ty.

Cdc gidi phdp khdc

Ttrng cudng c6ng tiic chi dao cta Dang trong hoat elQng SXKD. Ph6t huy vai
trd cia ciic td chfc C6ng Dodn, Dodn Thanh ni€n trong c6c phong treo thi
dua vd hoat dong SXKD.

X6y dung va duy tri vtrn h6a doanh nghiQp, ph6t huy tinh then tU giric va y
thtc xay dung Cdng ty cta todn thi: ngudi lao dQng.

T6 chf'c vh nhin sg.

Danh s6ch Ban ditu hAnh:

a. Ong Ld Duc Thudn - Gi6m d6c

b. Ong Nguydn Ti6n S! - Pho Gi6m <l6c

c. Ong Trinh Vin Chuong - Ph6 Gi6m tliic

d. 6ng Nguyan XuAn D4t - K6 to6Ln trudng

Girim diic LG Drirc Thuin:

Gidi tinh:
Ngdy sinh:

Qu6c tich:
Dan toc:

Qu6 qu6n:
Dia chi thudng tru
S6 diQn thoqi:

Nam
20/03/1975
Viet Nam
Kinh
Xa Thach Long, huyen Thach Hd, tinh Hi Tinh
66/29 iluong NhiCu Tu, phuqng 7, Q. Phn Nhudn, Tp.HCM
0903132689

h.

2

2.t

(a)

Tru sd chlnhr s6 27 Dinh BO Llnh, Phudng 24, QuAn Binh Thenh, Thanh ph6 Hd chl Minh
Dienthoai:(84-8).35!11.999-Fa\:(84-8).351I1.666-Website:httpr/www.pse.vn
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56 CMND:
Trinh dd vin hori:

0 t 1904781 - Ngdy c6p: 20103/2008, Noi c6p: CA Hd NQi
t2n2

Trinh d0 chuy6n m6n: Ct n}lan Kinh ti: Quan tri kinh doanh.
Chric vu hiQn nay tai t6 chric ni€m ytit: Uy vi€n HDQT ki€m Gi6m <liic C6ng
ty.

Qua tdnh cOng t6c:

Chr?c vg tlang nlim git d cric t6 chirc kh6c: Kh0ng

Hdnh vi vi ph4m ph6p luit: Khdng
Quy€n lgi m6u thuin vrii lgi ich cdng ty: Kh6ng
Ty le sd htu chung khoan cia ban than yd nhtng ngrrdi.li€n quan:
Sd htu c6 nh6n: 0 cd ph6n

So hEu <lai di€n cho T6ng cong ty Phan B6n vd H6a chdt DAu khi-CTCP
2.500.000 c0 phdn
Ngudi c6 liCn quan:

Thdi gian Chric YU

08/2000- 03/2003
Cua hang xdng d6u Petechim Binh
Long- Cdng ty thuong mpi Diu kli Cua hang Ph6

03/2003- 0l/2006

01 t2006- 06t2006 C6ng ty Li6n doanh Ddu khi M€K6ng
Ph6 Girim d6c Chi

nh6nh Tp HCM

06/2006- 04/2008 Cdng ty Lien doanh Diu khi M6K6ng
Gi6m d5c Chi nhnnh

Tp HCM

04t2008- 06t2008
C6ng ty Ch€ biCn vi Kinh doanh san

pnam uau Khr

Gi6m d6c Chi nhdnh

Tp. HCM

07/2008- t1/2010
Xi nghiQp Xdng diu Diu khi Sdi Gdn-
T6ng C6ng ty Diu ViQt Nam

Ph6 Ci6m d6c

t2l20t0- 0v20t5
C6ng ty C6 phan XAng ddu Ddu khi
Sai Gdr

Ph6 Gidm d6c

0212015- 0312016
C6ng ty C6 phan XArg ddu DAu khi
Sdi Cdn

ularn doc

03/2016 diln nay
C6ng ty c,5 phin Phan b6n vd H6a ch6t

Diu khi D6ng Nam BQ

Uy vi€n HDQT

ki€m Girim diic

Tru sschinh: s6 27 Dinh BO Linh, Phudns 24, Quin Binh Thenh, Thenn ph6 Hd chl Minh
Diendoei:(84-8).35111.999-Fax:(84-8).35111.666-website:hnp://www.pse.vn

Do'n vl c6ng tic

C0ng ty Li€n doanh Ddu khi M€K6ng
- Chi nhrtrh Tp HCM
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T6trg COng ty phan b6n vd h6a chit
diu khi - CTCP

Chri s6'hnu 9.375.000 150

- Cic khodn ng d6i vdi Cdng ty:

(b) l'h6 Gi6m d6c NguySn Ti5n S!:

Kh6ng

Nam
t0/t2/1967
ViCt Nam
Kinh
Xa Son Thinh, HuyQn Huong Son, Tinh Hd finh
Cdn hQ C2_1902 chung cu Imperia An phri, P. An ph[,

090'7 t35',7 55

023147751 Noi c6p: C6ng an Tp.HCM Ngdy cAp

12n2

Gidi tinh:
Ngdy sinh:

Qu6c tich:
Dan toc:

Qu€ qu6n:

Dia chi thudng tnl
Q.2, HCM
Sii dien thoei:
Si5 CMND:
09t0t/2013
Trinh d6 vin ho6:

Trinh dQ chuydn mdn: Cu nhdn kinh t6

Chtc vrl hifn nay t4i 16 chuc ni€m y6t: Ph6 GiAm d6c

Qu6 trinh c6ng t6c:

Thtri gian Dotr Yi c6ns tdc Chilc r u

0911992 -06n994 C6ng ty Beo Vi6t NghC An Khai thAc viCn

08/t 994 -03/1996 Bdo hiiim Y T6 Diu khi - CN Tp. HCM Gi6m dlnh vi6n

03ll996 -09/1997
C6ng ty Bdo hi6m Diu khi (PVI ) - CN
Tp. HCM C6n bO khai thec

t1lt997 -1012000
C6ng ty Bdo hi6m Diu khi (PvI ) - CN
Tp. HCM

Phu fiach Khai
th6c, Gi6m dinh
Bio hi6m Y 16

t0/2000 - 03t2004
Cdng ty Bdo hiiim Diu khi (PVI ) - CN
Tp. HCM

Truong phdng
TCHC

01/2001 - 0512006
C6ng ty Phan dam va H6a ch6t Dau khi
(PVFCCo) Chuy6n vi€n

06/2006 - t0t200'1 Cdng ty Phan Dam vd H6a ch6t Diu khi
Ph6 phdng Hdnh
chinh Qudn tri

l1/2007 - 08/2008
X nghiQp kinh doanh ph6n b6n vd h6a
chAt Dau khi D6rs Nam B0 - T6ng C6ng

Ph6 Cirirn dric

Tru sd chinl: 56 27 Dinh BO Linh, Phudng24, Quan Blnh Thanh Thinh ph6 H6 Chi Minh
Dienthoai:(84-8).35111.999-Fax:(84-8).35111.666-website:httpi//www.pse.vn

Tdn nguJic6li6n qual NI0iquan hQ
56 lusDg CP

nilnr atu
T! IQ nlm
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Thdi gian Don yi c6ng tec Chfc vu
ty Phen b6n vd H6a chit Dau khi (
PVFCCo)

09/2008 - t2/2010
Cdng ty TNHH MTV PhAn b6n vd &
H6a chat Dau khi D6ng Nam 86 Ph6 Gi6m ddc

1212010 -0|20tt C6ng ty TNHH Phan b6n vd & H6a ch6t
Ddu khi D6ns Nam B0

Ph6 Girim d6c

02/2011 - my Cdng ty Cij phin fhan b6n vd & H6a
chAt Ddu khi D6ng Nam B9

Ph6 Girim diSc

- Chric vg dang nim gitr d cric t6 chfc khric: Kh6ng
- H-f vi vi pham phdp ludt: Kh6ng
- Quy€n lqi meu thuen voi lgi ich cdng ty: KI6ng
- Ty lC sd hlru chimg kho6n cta bdn than va nhtug ngudi li€n quan:
- So htru cii nh6n; 28.000 c6 ph6n
- Sd hfu dai diQn: Kh6ng
- Nhtng nguoi c6.liCn quan: Khdng
- Cric khorin ng d6i vdi C6ng ty: Kh6ng

(c) Ph6 Gi6m d6c Trinh Vitr Chuong:

- Gioi tinh: Nam
- Ngiy sinh: 0ll0l/19'78
- Qu6c tich: Viet Nam
- Dan toc: Kinh
- Qu€ qu6n: X6 Nghia Htng, Huyen Nghia Hmg, Tinh Nam Dinh
- Dia chi thuong tru: Al7-01 Chungcu Ddt Phuong Nam, tluong Chu Vdn An,

Phuong 12. Qudn- Binh Thanh.
- Sd dien thoai: 0908238226
- s6 CN4ND: 0256286t6 Noi c6p: CATpHCMNgdycSp:

L7 /07 /20t2
- Trinh dQ vtrn hoit 12/12
- Trinh dQ chuyCn m6n:.Ky su Kinh doanhN6ng nghifp.
- Chuc vU hi$n nay tai tO chuc ni€m y€t: Uy vi6n HDQT, Pho Ci6m d6c.
- Qu6 trinh c6ng t6c:

Thd'i gian Don vi cdng t6c Chric Yq

1,}2000 - 02/2004
C6ng ty nu6c gidi khrit Qudc T6
Pepsi - IBC tai Chi nh6nh Hd N6i Girim set Vung

4t2004 - 10t2004
COng ty CP Sta Hd Noi Chi
nl6nh tai TP. HCM

1|2004 - 02/2006
C6ng ty chii bi6n thuc phdm va dd
u6ng Vinh Phric - Chi nhAnh
HCM

Truong Vung

Tru sd chlnh: 56 2? Dinh BO Llnh, Phudng24, Qu4n Binh Thanh, Thanh ph6 Hd Chl Minh
Diinthoai:(84-8).35111.999-Fax:(84-8).35111.666-Website:httpi//www.pse.vn

Truong Ving

J/



PVFCCo SE - Bdo cdo thvong ni, ndn 2016
t
'#,::,r

Thdi gian Don yi c6ns tic Chric vu

04t2006 - 02t2009
C6ns tv Phdn dam vi H6a chit
Ddu khi

Chuv6n vi6n KI)

0212009 - 06t2009 Cong ty TNHH MTV Phen b6n
va hoa chat DAu khi Ddng Narn
B0

Ph6 phdng Kini doanh

06t2009 - 4t2016 C6rg t
chat D

I cd phan Phan b6n vd H6a
au khi Ddns Nam B0

Trudng Phdng KD

04/2016 den nav COng ty cd phan PhAn bdn vA H6a
chat Dau khi Ddng Nam B0

Uy viCn.HDQT-Ph6
Gi6m tl6c

Chuc vr,r dang nim gitr d c6c t6 chric khric: KhOng
Hdnh vi vi pham phrip lu{t: Kh6ng
Quy€n lgi mdu thuin vdi lgi ich c6ng ty: Kh6ng
T! lQ sd htu chtng kho6n cria ban thdn vd nhtng ngudi li€n quan:
Sd hfru cd nhdn: 19.750 c6 phdn 

.
Sd hiru dai dien: 1.562.500 cd phAn

Nhtng nguoi c6 li6n quan:

- C6c khodn ng di5i vdi COng ty: Kl6ng

(d) K6 toan truong Nguy6n Xu6n D4t:

- Gi6i tinh: Nam
- Nsdv sinh: 09/041 1989

- Qu6c tich: Viet Nam
- Dan toc: Kinh
- Qud qurin: Bini Duong - Gia Binh - Bic NinI
- Dia chi thuone tru: 205i9 Li€n khu 4-5, Binh Hung Hda B, Binh T6n, Tp. HCM
- 56 dion thoait 09332512'l'l
- SO CUINO: 125312866 Noi cdp: Cdng an B6c Ninh Ngdy c6p:

03t0t/2001
- Trinh <l$ vin ho6: 12/12
- Trinh <t0 chuyCn m6n:.Ctj nhan K6 torin - Ki6m torin
- Ch&c vg hifn nay tai td chric nidm y6t: K6 todn rrudng
- Qu6 trinh c6ng t6c;

Thoi gian Don vi c6ng t6c Chric vu

09l20rt-1012013
Truorg nh6m kiem toan qi Cong ty
TNHH KPMG ViCt Nam

Trq lf kiam toan

T5ng C6og ty phin b6n vd h6a ch6t
diu khi - CTCP

Chi sd hii'u 9.175.000 75v.

Tr! sdchinh: sii 27 Dinh BO Linh, Phudng 24, Quan Blnh Thenh, Thenh ph6 Hd chl Minn
Dientho?i:(84-8).3sIIL999-Fax:(84-8).35III.666-website:http://www.pse.vn

3

Ton ngudi c6 li€n quan M6i quao hQ
56 lus g CP T! lQ nim

ain (Yd\



PVFCCo SE - Btio crio lhtdkg hiAh ndn 2016
t

Thcri gian Don vi c6ng tdc Chilc vu

I l/2013-01/2015 C6ng ty CP Kinh doanh Khi Midn Nam
Chuv€n vi6n Kti

toAn t6ng hgp

02t2015-03/2016 T6ng cdng ty DAu Vi€t Nam
torin t6ng hqp

03/2016-04/2016 Chuy€n vi€n Kii
tor{n quan tri

C6ng ty C6 phin Ph6n b6n vd H6a ch6t
Ddu khi D6ng Nam B0

Truong phdng
TCKT

08/2016 - nay
C6ng ty C6 phAn PhAn b6n vA H6a chdt
Diu klti D6ng Nam BQ

K6 to6n truong
kiem truqng phdng
TCKT

2.2

Chric vq dang nim gifi d cric trir chuc kh6c: Khdng
Hdnh vi vi pham ph6p lu6t: Kh6ng
QuyAn lqi mdu thuhn vdi lgi ich cdng ty: Kh6ng
T! lQ sd htu chring kho6n cria bin th6n vd nhtng ngudi li€n quan:
Sd htu cri nh6n: Kh6ng
Sd htu dai diQn: Khdng
Nhtng ngudi c6.li€n quan: Khdng
Cric khoin no <l6i vdi C6ng ty: Kh6ng
Nhiing thay d6i trorg Ban didu hAnh: Trong nAm 2016, Ban <liiu hdnh
Cong ty c6 sU thay d6i nhu sau:

2,3 56 luqng c6n bQ, nhan vi6n

SI"I Ho r ri tOn Chri'c vg Ghi chri

I Trinh Van Khiem Gi6rn d6c Thdi git ch&c vrr ngdy ll/0lD0l6

2 I ran I uan NaJn Gi6m diic
86 nhiQm ngdy 11101/2016 vA th6i
sifi chi]c vu ngdy 21103/2016

l L€ Duc Thuin Gidm d6c

l Phqm Tudn Son Ph6 Girim d6c Thdi git chuc v,; ngAy 2910412016

5 Trinh Van Chusng Ph6 Girim d6c 86 nhiQm ngdy 29104/2016

6 V6 Nggc Phuong K6 to6n truong Th6i gifi chtc vu ngAy 29/04D016

7 NguyEn Xu6n Dqt Ki5 torin truong BO nhiem ngAy 29104/2016

STT Trinh tIQ 56 luqns (neuM) Ti 16(%)
I Tr€n dqi hqc 3 4%

Dai hoc 62 82,7 %
3 Cao ding, trung cip .l 5,3%
.l Cdns nhan kY thuat 5 6,7 %

Try s, chlnh: Sd 27 Dinh 80 Linh, Phudng 24, QuAn Bhh Thanh, Thdnh ph6 Hd Chl Minh
DiCnlhoair(84-8).15111.999-Fax;(84-8).351)1.666-Websile:http://www.pse.vn

I Ong cong ty rnan bon \ a Hoa chal Dau
Khi

01/20t6 -08/2016

86 nhiQm ngdy 2l103/2016

Lx'
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STT Trinh tlQ 56 luqne (neudi) Ti 16(%)
5 Lao d6ng ph6 thdng I 1,3 %

T6ng c6ng 75 100.4

3.

4,

a)

Tu rhdng 06/2016, Cdng ry dd rip dUng Quy ch6 tra luong, tla thudng mdi
ph9 hqp voi tini hinh thuc td tai C6ng. ty. Ngodi ra, C6ng ty c0ng thuc hien
ch€ dQ Bdo hidm xi h$i, Bao hi€m y tC, Bao hi€m that nghiQp theo quy dinh
cia ph6p lu{t d6i vdi ngudi lao dQng.
C6ng ry cring dd hodn thiQn l4i chinh siich.nhdn vidn lsria_d6i. bd sungy vd bit
ddu 6p dung tn l],gity 24110/2016 thay the Quyet dinh s6 04/QD-DNB ngiy
22l\l/2015 cta H$i.ddng Qudn tri C6rg ty, bao gdm cric chinh srich phric lgi
iip dyng cho todn th6 crin bd, nhdn vi6n C6ng ty.

Tinh hinh diu tu, linh hinh thgc hiQn c6c dg rin:

COng ty kh6ng thgc hi€n cdng tric diu rLr xdy dgng co bAn md chi rhpc hiQn
ddu tu mua sim tdi san, trang thi6t bi. COng t6c mua sim tdi sin, rrang thidt
bi ludn tudn thi dung c6c quy trinh, quy dinh li€n quan. Qu6n triet cht
truong, tiCt kiem ch6ng ling phi.

Tinh hinh tiri chinh:

Tinh hinh titi chinh:
DW: din

b) Cdc chi Au fii chinh chi y6u

Cec chi ti6u Nim 2016 Nim 2015 Ghi chi
1. Chi fiAu vi khq ndng thanh

todn

+ IIQ s6 thanh torin ngin h4n

TSLD,^lg ngln han 2.86 l.9l

stt Chi ti6u Nim 2015
20r6t2015

I Tong gi6 tri tdi sen 224,5 t2,87 0,91 7 280,767,531,310 80.0%

2 Doanh thu thuan 2,165,957,731,176 2,673,130,613,39t 8r.0%

3
Lgi nhuan- tt hoat
dOng kinh doanh

26,456,',|t2,709 33 ,264,030,7 66 79.5%

l Lgi.nhuan lrudc
thue

29,314,s09,380 35 ,196,644,920 83.3%

5 Lqi nhudn sau thu0 23,532,90',7,504 27,283,991.5 t 3 86.3%

6
Tj lQ lqi nhuen trn
c6 ttc l2Yo U1c tinh t5% 80%

Tru sd chinh: 56 27 Dinh BO Linh, Phudn8 24, QuAn Binh Th?nh, Thann ph6 Hd chi Minh
Dientho?i:(84-8).35III.999-Fax:(84-8).35II1.666-Website:http://www.pse.vn

NIm 2016
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Cic chi ti6u Nint 2016 Nim 2015 Ghi chri
+ He s6 thanh toan nhanh

]'SLD - H ng t6n k}Io 1.95 1.28
No nsdn han

2. Chi tiAuvi co ciiu viin
+ HQ sli No/T6ng tdi srin 28.95% 42.40yo

+ H€ sd Ns/Vdn chi sd hru '73.70%
j. Chi tiAuvA ndng lrc hoqt dQng

+ Vdng quay hdng tdn kho
55.29 lo. t+

Hdng t6n kho binh qudn

+ Doanh thu thuan/Tong tdi san 9.65 9.52
1. Chi ieu vA kha ndng sinh ldi
+ HC s6 Lgi nhu6,n
thu6Doanh thu thuin

sau
t.t% l.00%

+ HC s6 Lqi nhuan sau thu€/Vi5n
ch0 so hrlru

14.6Yo l6.80Yo

+ HQ sil Loi nhuan sau thu6/Tdng
tdi sdn

10.4% 9.',l 00/o

+ He s6 Lgi nhu{n tt hoat dong
kinh doanh/Doanh thu thu6n

l.2o/o

5.

a)

Cc cdu c6 tt6ng, thay d6i v6n dAu tu cta chi s0 htu:
L O pnan:

T6ng s6 c6.phin cua PVFCCo SE la 12.500.000 (mudi hai fiieu nam trdm
ngan) c0 phan.
,;.
LOar co pnleu: Lo pnreu pno thong._
MQnh giri c6 phi€u: 10.000d1/cd phidu.

Co c6u c,5 d6ng:

^:('o cou von cd phdn rinh dAn thdi diim I I / I I /20 I 6
(theo Danh srich s6 1050/2016-PSE/VSD-DK do VSD lQp ng ity t6/tt/20t6)

b)

stt c'6 d6ng
S5 luqng
c6 aong

56 c6 phin
(c6 phiin)

Giri tri
(d6ne) Ti trqng (%)

I Trong nrbc 150 12.264.500 122.645.000.000 98,12%

T6 chtic 7 10.508.270 105.082.700.000 8 5.68%
Ci nhdn 143 I;7 56.230 17.562.300.000 t4J2%

Trong d6

Trs sdchlnh: Si5 27 Dinh BO LinI, Phudng 2a, QuAn Blnh Thanfi, Thdnh ph6 Hd Chl Minh
DiCnrho?i:(84-8).35111.999-Fax:(84-8).3s111.666-website:htlp://www.psc.vn
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t
fit::r

stt C6 a6ng
56 luqng
c6 tl6ng

50 co phan
(c6 phin)

Gi:l tri
(ddng) Ti trqng (%)

HDQT,
BGD, BKS

591.500.000 3,39%

22 170.180 1.704.800.000 9,71%

Nubc ngoii ) 23 5.500 2.355.000.000 1,88%
Td cht?c I 234.500

Cd nhdn I 10.000.000 0,42%
-i Cd phiiu

qui 0,00%

T6ng cQng 152 r2.500.000 r 25.000.000.000 100,00%

c)
d)
e)

6.

6.1

6.3

a

6.2

a.

;

Tinh hinh thay diii v5n diu tu cta cht sd htru: khdng thay dOi

Giao dich c6 phi€u qu!: kh6ng c6 giao dlch c6 phi6u qu!
C6c chrlng khorin khric: kh6ng c6.

86o c6o tic ttQng liOn quan d6n m0i trut ng vi xe hQi cta Cdng ty.

Quin lf ngudn nhi6tr lieu:

Ti lQ phan trtrm nguyen vat lieu dlloc t6i ch€ duo. c st dung dd siin xuirt sdn

phim vd dich vp chinh cria tO chfc: K-tr6ng st dgng nguydn lifu tei ch6 trong
qu6 trinh san xuat.

Ti0u thq ntrng luqng:

Nang luqng tiCu thu truc ti6p vd gian tiep:
Ti€u thU <liQn: 106.397 kW.(st dung trong van phdng)
DAu diesel: 6.000 lit.
Xang:45.000 !it
Nanp, lusna ti€t ki€m dusc thdns qua cdc sring ki6n st dung ndng lugng hiQu
qud: thay hQ th6ng chi6u s6ng btrng b6ng dCn tiet kiem va st dpng m6y lenh
hqp ly.

Cdc bdo cdo s6ne kidn ti6t kiem nang lugng lcung cdp cdc sdn phim vd dich
vu tiet kiem nans luqns hoic sri dung nlng lugng t6i tao); b6o c6o ket qua
cta c6c s6ng ki6n ndy: Kh6ng c6.

Tiou thg trudc:

Ngu6n cung cdp nuoc vd luqng nudc sri dung,Chri y€u sri dr;ng sinh ho4t
hing ngdy t4i vdn phdng .

Ti le phdn lram va t6ng lugng nuoc tdi ch6 vd tdi sti dgng: Khdng c6

Tuin thi ph6p luflt vA bio v$ mdi trulng:

c

b

6.{

59.150

CBCNY
)

2.345.000.000 99.58%
1.000

Tru sd chinh: 56 27 Dinh BO Linh, Phudns24, Quan Binh Thcnh, ThAnh ph6 H6 Chi Minh
Dienthoai:(84-8).35111.999-Fax:(E4-8).3J111.666-Website:http://www.pse.vn
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Sd lan bi xri phet vi phem do khdng tuen tht luat phAp vi cric quy dinh vi
m6i trudng: Khdng c6
fOng sO tlen do bi xri phat vi phgm do kh6ng tuan thri luat ph6p vir c6c quy

olnn ve mor truong: Khong co.

Chinh s6ch li6n quan d6n nguiri lao dQng;

Sd lugng lao dQng. muc luong binh qudn d6i voi nguoi lao d$ng.
SO lugng lao dong: 77 ngudi.
Thu nhfp binh quAn:23,63 trieu d/ngudi/th6ng
Chinh s6ch lao d6ng nhAm dAm bio sr?c khoe, an toan vd phric lqi cta ngudi
lao dQng:

BAo cAo vA DANH Gri( cuA BAN crAM DOc:

Drinh gi6 k6t qui hoet dorg s6n xudt kinh doanh,

Phan tich t6ng quan vA hoat dQng cria Cdng ty: Ban diau hinh C6ng ty
PVFCCo SE dA di€u hdnh hoet dong SXKD vd cr4c ho4t <lQng khric cia C6ng
ty trCn co sd dinh huong, k€ ho4ch phrit ftien COng ty dugc Dai hQi ddng Cd
rlong vd H$i ddng quin tri th6ng qua. Trong qu14 trinh thgc hiQn nhiQm vp,
Ban di€u hdnh da ph6t huy h0t nAng lyc, tinh than tr6ch nhiQm, tim ki€m vd
dua ra cac gidi phrip klp thdi. dtng din. Vi vdy..C6ng ty dA hoan lhdnh kC

hoqch n6m 2015. v6 cric chi ti6u cht yeu nhu: t6ng san lugng ti€u thg, lqi
nhu{n trong do t6ng doanh thu dat 106% so vdi k6 hoqch ndm. Lgi nhuan d4t
159% so vrii.k6 hoach ndm 2015. D6ng rhoi bio ddm ddi s6ng tinh thin, thu
nhAp cao vd 0n dinh cho CBCNV.

Nhtng ti6n bO COng ty da det dugc:

T4o ilugc nidm tin d6i voi kh6ch hdng, git vftng thuong hi€u Dam Phri M9
trCn thitrudng phan b6n t4i khu vrJc DBSCL.
Ph6t trien doanh nghiQp di d6i v<ii bdo vC m6i trudng vd tr6ch nhi€m x6 hoi.

Tinh hinh tAi chinh.

Tinh hinh tdi sdn: t6ng gid tri tdi sdn cia Cdng ty ld: 224.512.870.917 d6ng

KhA nAng sinh ldi trong nam NAm 2016 NIm 2015

+ Lgi niu4n rong / Viin CSH (ROE) 14.6% 16.80/o

+ Lsi nhuan rong/ T6ng tdi sen (ROA) 10.4o/o 9.7%

Trong nam chi s6 ROE giem.vi c6ng ty da thuc hien chi tiCu Lqi nhuan thrp
hon so vdi ndm truoc. Chi sd ROA tang le do t6ng tdi san giim do ng phii
trd gidm.
Trong nim C6ng ty kh6ng c6 tinh trang ng phai thu xdu ldm dnh huong d6n
kCt qua hoat d$ng kinh doanh.

Tinh hinh ng phei tra

a.

b.

6.5

a

;

III
1.

l.l

1.2

2

a)

b)

Trv sd chinh; s6 27 Dinh BO Linh, Phudng 24, Quan Blnh Thanh, Thanh ph6 Hd chi Minh
DiCnthoqi:(84-8).35IIL999-F&\:(84-8).35IIL666-websiteihnp://www.pse.vn
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- Chi ti€uvdcoc6uv6n Nam20t6 Nam2Ol5

, He so ng/ Tdng tai sdn 28.95o/o 42.4y.

+ HQ s6 ns/ Viin chri sd hiru 40.'76ok 73.7%

Trong nim hf s6 ng tren tdng tdi sAn vd tr€n v6n chi sd htu gidm chri y€u ld
ng phdi tra giam.

Trong kj,C6ng ty khong c6 c6ng ng phii tra xiu, dnh hudng ch6nh lQch cria
ti l€ giri h6i dorii d€n ket qud hoet dong san xuat kinh doanh cia cong ty, dnh
hudng ch€nh lQch ldi vay.

3. Nhfng c6i ti6n vd co c6u t6 chric, chinh s6ch, quin li.' kh6ng thay dOi

r'. K6 ho4ch phit tri6n trong tuotrg lai.'DinI huong phiit tridn da dang h6a

sdn phdm.

5, Gi6i trinh cta BGD.t6i y6,i y ki6n ki6m to6n.'Kh6ng c6 j ki6n phin hdi tt
ki€m to6n.

Iv. DANH GIA cT]A HOI DdNG QUAN TRI vt HoAT DONG ciIA
CONG TY:

1. D6rh gi6 cia HQi tt6ng quin trivd cfc m{t ho4t tlQng cia C6ng ty.'

Tinh hinh kinh t6 trong nudc con g6p nhiiu klro khdn nhung voi s1r quan
tam, h6 tlg va chi dao s6t sao cia Tdng Cdng ty, sg phrli hgp, h6 trg cta c6c

khdch hdng. d6i tdc. srr ung h9 tich cuc cia cac C6 ddng. cdc nhir Diu tu.
ctrng voi sq n6 lgc, quyet tam cao cia H6i dOngquan tri, Ban Gi6m <l6c c[ng
nhu C6n bQ nhdn viCn toan C6ng ty, Cdng ty CO phan Phan b6n va H6a chat
DAu khi D6ng Nam BO.da n6 lpc hodn thdni cac chi ti€u k6 hoach chri ytiu
n6m 2016, dAy ld mQt k€t qud rdt d6ng khich lQ.

2. D6nh gi6 cia HQi ddng quin tri v6 ho4t ttQng c0a Ban Gidm tt6c Cdng
ty.'

BDH da nhan thuc 16 nhirng thuan lgi vd kh6 khdn, co hQi, thech thtc, chu
dQng didu hdnh Iinh ho?t, c6 hiQu quA hoet d0ng SXKD cria Cdng ty. K6t qud

ld da hodn thenh c6c chi ti€u kC hoach DHDCD/HEQT. giao. Hoat d$ng ddu

tu, kinh doanh ddm bao muc tiCu an toan, hiQu qua vd tiCt kiem.

BDH timg buri,c cg th6 h6a Chi6n lugc phrit triiin cta C6ng ty bing cric k6

hoqch, chuong trinh hdnh dQng trong hoat clQng di€u hdnh SXKD nim 2016.

BDH da ti6p qc cai ti6n c6ng tAc quin lj. di6u hd,nh th6ng qua viQc tiiip tgc
hodn thiQn vd 6p dung c6 hiQu qud HTQLCL theo tidu chu6n ISO 9001-2015;
xdy dyng vd ban hdnh ciic quy dlnh, quy tdnh nham ki€m soiit hoat dQng

SXKD cta C6ng ty.

Tru sd chrnh: s6 27 Dinh BO Llnh, Phudng 24, Quan Bhh Thanh, ThAnh phii Hd Chl Minh
Dienthoair(84-8).3511I.999-Faxi(84-8).351I1.666-websile:httpy'/www.pse.vn
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Tiing thdnh vi6n BDH vd CBNV COng ty doin k6t, th6ng nhdt, phAn diu
hodn thdnh nhiQm vp dugc giao.

Ctc k6 hogch. dinh hudtrg cda HQi ttdng quin tri:
Tiep tuc td chr?c bQ mdy vd hoat dong cria HDQT chuy€n nghiQp, tr6ch
nhiQm; ph6n cdng, phrin nhiQm 16 rdng, cg th6 nhim tIng hiQu qud hoat dQng

cia HDQTI
Xdy dung chuong trinh.c6ng tdc vd k6 ho4ch hoat dong chi ti6t cta HDQT
nnm 2017 vd biim sdt trien khai thuc hien
Tti chric.cric phi6n hgp thuong k, vd b6t thuong dA gi6i quy6t cric c6ng viQc
thuQc tham quyen cia HDQT.
Giao nhiem vu. k6 hoach nam 2Ol7 cho BDH: vdu ciu BDH giao nhi€m
vu,&d hoach cio phong/don vi dd 16 chuc rridn kirai thuc triln rlgay tu iau
nim: td chuc so kdt. diinh sid hdne ouj. 6 thdng va t6ng ket ndm 20 l7:
Rtr sodLt. c6-p nhAt var cu thd hoa chi€n lugc ph6t trien COng ty den nim 2020,
rlinh huong rl€n n6m 2025, t6 chtc so k€t, d6nh giri 0l nam/l6n;
Dd cao trdch nhi€m cd nhrin ttng thdnh vi€n HDQT; b6m s6t ti€n dO, d6n
d6c, ki6m tra, gi6m sdt c6ng t6c tri€n khai thgc hien nhiQm vu cta tung thdnh
vi€n HDQT;
Chi dao set sao cdng tdc ki€m tra, gi6Lrn s6t, kiCm to6n, quyet to6n, ki6m kC

nham muc dich phdng ngtm, han che rti ro trong ho4t dQng cta C6ng ty.

QUAN TRI CONG TY:
HQi <!dug quAn tri:
Thdnh vi6n vd cq c6u cria HQi ddng qudLn tri:

- cht tich HDQT
- Uy vi6n HDQT
- Uy vi€n HDQT
- Uy vi€n HDQT
- Uy vi€n HDQT.

3.

I

a)

Ong Nguy6n Vtrn Son
Ons LE Dtitc Thuin
Ong Trirh Vtrn Chu0ng
Ong Ding Hou Thing
Ong LG Quang Thirnh

Trong do,6ng Ding Htu Thing ld ty vi6n kh6ng di€u hdnh; Ong L6 Quang
Thdnh li ty vi€n dQc lip.
SO lugng cO phieu nam giiI cta ti]ng cd nlen cu thC nhu sau:

STT H9 ten
56 tuqns c6 phi5u

Dai difn Sd hiu
cri nhin

I NsuyEn Vdn Son Chu tich HDQT 3.750.000
,)

L€ Dric Thudn Uy vidn HDQT.Girim d6c 2.500.000

3
'Irinh Van ( hr(r1s Uy vi0n HDQT 1.562.500 r9.750

I Ding Htu Thing Uy vi6n HDQT 1.562.500
5 L6 Quang Thdnh Uy vi0n tlDQl'

Tru sd chinh: 56 27 Dinh BO Linh, Phudng 24, Quan Binh Th?nh, Thanh ph6 Hd Chi Minh
Dienrhoair(84-8)-35111.999-Faxr(84-8).35111.666-Website:http://www.pse.vn
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b) Clic ti6u ban thuoc Hoi d6ng qu6n tri: HDQT C6ng ty kh6ng thdnh lap ti6u
ban. Hoat dQng cta HEQT dugc phan cOng cU thC cho c6c thdnh vi6n nhu

tr6ch theo tirntlinh vyc d; th6m tra, giAm s6t.c6c nQi dung thuQc thim.quyin
cia HDQT d,3 ra Quy6t tlinh.Nghi quylit, d6ng thdi chi dpo, d6n d6c Ban
Gi6m d6c Cdng ty tri€n khai thuc hien cric Nghl quydVQuy6t <linh cria Hoi
dOng quan tri theo linh vgc dugc ph6n c6ng.

c) Hoat dQng cia HQi ddng quin trl:

HDQT dA t6 chuc 07 cuQc hqp dinh ki va 24 lan hqp du6i hinh thuc liy j
kiiin bang vAn ban (email/dien tho4i vir x6c nhan cht kI trong bi€n bin).
Trdn cq sq kdt qud ciic cu$c hqp, HDQT da ban hanh c6c nghi quyet, quyet

dinh, bi€n ban, th6ng b6o kiit lu4n ldm co sd cho tring thdnh vi€n HDQT,
BDH trir-in kiai ciic hoat d$ng sdn xu6t kinh doanh. C6c vrin d€ chinh da

dugc xem xdt, phC duyet nhu sau:

- T6 chuc thdnh c6ng DHDCD thuong nien vdo ngdy 2l/04/2016.

- Th6ng qua vd phe duy€t nhi€m vp, kd^hoach SXKD nim 2016 cta COng ty,
ban hdnh Nghi quyilt ph6n c6ng vd t6 chtlc c6ng viQc trong HDQT vd k6

ho4ch ho4t dQng cta HDQT nlm 2016.

- Ban hirnh. sta ddi c6c quy ch€. quy dinh. chinh sdch quan trgng trong c6ng
tac quan tri Cong ty:

Ban hdnh Chinh srich nhAn vi6n cia Cdng ty .

Ban hdnh Quy ch€ tidn luong, ti6n thuong eia COng ty.
PhC duyet co chC vd quyet to6n Qui tiCn luong thuc hiQn ntrm 2015.
Ban hdnh Quy ch€ Dai li tieu thu phan b6n cta C6ng ty.
PhC duyet Quy tien luong K€ hoqch ndm 2016 cria C6ng ty.

- Trinh DHDCD th6ng qua viQc chi cd ruc ti l€ du ki6n: 12% mQnh giri
( r.200d/cP).

- Tidp Uc chi dao BDH quy6t liQt tridn khai cdng t6c dAu tu xay dung va c6c
du 6n nghien cr?u ph6t triCn..

Kd qu,n, Q) Hoet dong SXKD Cdng ty dim bdo muc tiCu an todn, hieu qua
vd tiet kiem; (2) Cong ty da hoan thanh nhiem vU cric chi ti€u K€ ho4ch duqc
eiao ntrm 2015 (rheo nhu ddnh gi6 lai phan Il.l ): (3) Bao lodn ve phel trien
von cua Cong ty.

d) Danh srich cric thdnh vien HDQT co chung chi dao tao vi qudn tri C6ng ty.

STT H9 vir TOn Chirc r g

I Nguy6n Vin Son cht tich HDQT t9t09/20t3

Tru sd chinh: s6 27 Dinh BO Llnh, Phudng 24, Qu6n Binh Thanh, ThaDh ph6 Hd Chl Minh
Dienthoai:(84-8).15111.999-Fax:(84-8).35IIL666-Website:httpi//www.pse.vn
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t

2 L€ Duc Thuln UV HDQT,
Gidm d6c.

Da hodn thanh kh6a
hac CEO

Trinh VAn Chuong t4/t I /2016

,1 DAng Hiiu Thdng UV HEQT

5 L€ Quang Thdnh

Bd Phqm Hoii Huong
Ong Ph4m Thhnh Long
Bd LG Quinh Chang

- Truong BKS
- Thdnh vi6n BKS
- Thdnh vi6n BKS

b) Hoat dQng crla Ban kiCm so6t:

Ban ki6rn so6t da t6 chric 06 cuQc hQp trong ndur 2016. C6c hoat tlQng ki6m
tra B,iiim sdt cia Ban ki6m so6t duoc thlrc hiQn theo kC ho4ch v6i c6c nQi

dung cht y6u:

- Girim sdt cdng tdc quan li, td chric di€u hanh cira HQi ddng Quin tri, Ban
Gi6m d6c C6ng ty nim 2016.

- Ban kidm soiit tham dg cric cuQc hAp.cta HDQT (khi dugc mdi tham dU) vd
Ban ki€m sorit d6. c6 nhirng i ki6n/ki6n nghi gop j d6i vdi cac hoat dong cta
HEQT vd cta C6ng ty (duoc thC hi6n trong c6c biCn ban hqp cia HDQT.

- Ban kirlm sorit xem x6t cec b6o c6o hoat dQng SX-KD trong n6m 2016 cria
Ban Girim d6c vd Ban ki6m sorit dd c6 nhtng )t kii:r&i6n nghi g6p j vi cric
hoat dOng cta Cdng ty (duqc th6 hien tong ciic b6o c6o kiiim tra, gi6m srit
hdng th6ng/quj cta BKS).

- Ban ki6m sorit tham du. ciic cu6c ho.p cta Ban Gidm dtic vi: hoat dQng SXKD
vd ciic cu6c ho. p giao ban hdng th6ng, so t6t, t6ng k6t... (khi dugc mdi tham
du) vd. Ban ki€m so6t dd c6 nhirng y ki€n/kien nghi g6p i (bing hinh thrtc
tryc ti6p trong cuQc hgp hoic qua email) vdi Ban Gi6m d6c trong vi€c thuc

STT Ho t6n
56 luqtre c6 phi6u

Eai di0n S& hftu ci nhen

I Ph4m Hodi Huong Trudng BKS I1.700

Phqm Thirnh Long Thdnh vien BKS

3 L€ Quj,nh Chang Thdnh vi6n BKS

Tru sd chinhr 56 27 Dinh BO Linh, Phudng 24, Quan Binh Thanh, Thanh ph6 Hd Chi Minh
Dienthoqi:(84-8).35111.999-Fax:(84-8).35111.666-Websilerhtlp://www.pse.vn

UV HDQT, Pho
Gidm dilc

t9/09/2013

UV HDQT t9109/20t3

2. Ban KiAm sodl:

a) lhanh vien vd co ciu cua Ban kidm sodt:

Chric vg

2.

_/



t
PVFCCo SE - Btio cio thwing niAn ndm 2016

hien/tuan thri c6c quy ch6/quy dinh qudn lj hiQn hdnh diii vdi nitrng hoat
dong cria C6ng ty.

Gi6m srit viec thuc thi Nghi quyiit cia Eai hoi ddng c6 d6ng (DHDCD) nam
20t6
Cric giao dich, thir lao vd cic khoen lqi ich cria HQi <Idng quin tr!, Ban
gi6m tl6c vi Ban ki6m so6t:

Thi lao vd cric kloan lqi ich khric cta HQi d6ng qudn tri. Ban Ciiim d6c. Ban
kiiim sorit:

STT Hg rri t6n Tidn thir lao Tidn thuong

1 Nguy6n Vdn Son 19.461.000

2 L€ D0c Thudn- 0 19.461.000 19.461.000

3 Trinh Ver Chuong 1 1.676.000 1'7 .67 6.000

,1 Ddng Hiiu Thing 11.676.000 59.676.000

5 L6 Quang Thdnh I L676.000 59.676.000

NguyEn Ti6n S! 0 I 1.676.000 11.676.000
,7

Nguy6n XuAn Dat

Phqm Hodi Huong 42.000.000 9.730.000

Le Qulnh Chang 22.500.000 5.840.000 28.340.000

10 Phqm Thdnh Long 5.840.000 35.840.000

Tdng cQng 226,500.000 116.766.000 343.266.000

a) Giao dich c6 phi6u cria c6 dOng nOi b0: Kh0ng c6 giao dich.

b) ViCc thqc hiCn cac quy dinh vi qurin tri c6ng ty: COng ry da thuc hiQn
nghiem ttc c6c quy dinh v€ quriLn tri.

vr. sAo cAo rAr cHiNH:
1. Brio crio Tdi chinh ndm 2016 cua PVFCCo SE dd dugc C6ng ty TNHH

Deloitte ViCt Nam thuc hiQn ki6m toin (kim theo Bdo ctio tdi chinh ndm
2016 dd kidn btin)..

Z. f tidn ki€n todn; Brio c6o tdi chinh dd phrin enh trung thuc ve hgp li, trCn
cric khia canh trong y6u, tinh hinh tdi chinh clia C6ng ty t4i ngdy 3l thdng 12

nim 2016 cing nhu k€t que hoat dOng kinh doanh vd tinh hinh luu chuy€n
ti€n tC cho nAm tei chinl k6t thric ctng ngdy, phir hgp v<ii c6c chuan mqc kC

3

\

Tru sd chinh: 56 27 Dinh BO Linh, Phudng24, QuAn Btnh Thanh, Thanh phii Hd Chl Minh
EiCnlhoai:(84-8).35111.999-Fax:(84-8).35111.666-Website:http://www.pse.vn

T6ng cQng

0 19.461.000

36.000.000

48.000.000

48.000.000

6.

0 9.730.000 9.730.000

8. 5l.730.000

9.

30.000.000

J
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ili:P

to6n, che dO kC to6n doanh nghiep Viet Nam va ciic quy dinh phap ly c6 lien
quan d6n viQc l6p vd trinh bdy b6o cdo tei chinh.

Kinh trrio crio Uy ban Chrtng kho6n Nha nudc, Sd giao dich chr?ng kho6n Hd
NOi vC cdc th6ng tin thuong ni€n (nAm 2016) cen c6ng b0 theo quy dinh cta
Cdng ty c6 phdn Phan b6n vd Hoa chet D6u khi D6ng Nam BQ.

Tran trqng!

Nai nhQn:
- UBCKNN, SDCCK HN;
- HDQT, BKS (beo c6o);
- Phdng TCHC (de CBTT);
- Ltru VT, HDQT, HM.03.

D6C}q-

ric Thuin

0
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Tru sd chinhr 56 27 Dinh BO Linh, phudng 24, euln Blnh Thanh, Thdnh ph6 H6 Chr Minh
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