THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Nam 2016 1a nam dau tién hoat dong theo md hinh cong ty ¢ phan, Cong ty cd
phan Puong sit Quang Binh da hoan thanh tdt nhiém vu SXKD dugc Dai hoi dong co
dong giao voi két qua vuot ké hoach dé ra va ting trudng cao so véi nam trudc. Vén chu
s& hiru duge bao toan, thuc hién ddy du nghia vu dbi vai ngan sach Nha nudc, dam bao
quyén lgi cla cd dong, dam bao viéc lam, thu nhdp va doi song, thuc hién tbt viéc tra
luong va cac ché d khac cho nguoi lao dong.

C6 duge nhitng két qua trén 12 nho sy tin tuéng va ung ho manh mé cta cac doi
tac, cac cd dong va sy doan két théng nhét cia toan thé CBCNVLD trong Cong ty Hoi
dong quan tri, Ban diéu hanh gtri 161 cam on séu sic dén cac dbi tac, Quy co dong,
CBCNVLD va mong mudn tiép tuc nhan duge su ung ho, gop y, dbng hanh cung chung
t6i dé hoan thanh xuét sac nhiém vu nam 2017 do Dai hoi dong ) dong dé ra.

Nhim cung cép céac thong tin dén Quy co dong vé viéc thuc hién nhiém vu SXKD
trong nam 2016, phuong huorng nhiém vu nam 2017, Céng ty lap Béo cdo thuong nién
nam 2016 béo cao voi Quy co dong xem xét. Bao co thuong nién gb6m 06 phan, cu thé:

Phan I: Gidi thiéu vé Cong ty

Phan II: Tinh hinh hoat dong trong ndm
Phén I11: B4o céo ciia Ban Gidm doc
Phan IV: Béo cdo cua Hoi dong quan tri
Phan V: Quan trj Cong ty

Phin VI: B4o cdo tai chinh

R4t mong nhan dugc nhiing y kién dong gop dé Hoi doéng quan tri khong ngung
nang cao trach nhi¢ém quan tri, nang lyc quan ly diéu hanh nham thuc hién t6t Nghi quyét
Pai hoi dong c¢b dong dé ra, gop phan xay dyng Cong ty ngay cang l6n manh va phat
trién bén ving.

Tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH
P6 Ba Tam
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT QUANG BINH DPoc lap - Tu do - Hanh phic
S6: 170/BC-HPQT Quang Binh, ngay 23 thang 3 nam 2017

BAO CAO THUONG NIEN NAM 2016
Tén Cong ty: Cong ty c6 phian Pwong sit Quang Binh
Nam bao cao: Nam 2016

PHAN I
GIOI THIEU VE CONG TY —
1. Thong tin khai quat

- Tén cong ty: Cong ty C6 phan Duong sit Quang Binh

- Tén giao dich: Cong ty C6 phan Puong st Quang Binh

- Tén Tiéng Anh: QUANG BINH RAILWAY JOINT STOCK
COMPANY

- Tén viét tit: QBR.,JSC

- Gidy dang ky kinh S6 3 100213455 do S¢ Ké hoach & Pau tu tinh

doanh: Q}lér}g Binh cap ngay 06/12/2010; dang ky thay
doi lan thr 3 ngay 14/01/2016.

- Vén diéu 1é: 17.605.000.000 dong

- Tru s& chinh: S6 377 d,ubr}g Tran Hung Dao, phuong Nam Ly,
thanh ph6 Dong Héi, tinh Quang Binh.

- Dién thoai: 0232. 3838909

- Fax: 0232. 3836742

- Email: duongsatquangbinh@gmail.com

- Website: http://duongsatquangbinh.vn

- M ¢6 phiéu: QBR
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- Thi truong giao dich UPCOM

2. Qué trinh hinh thanh va phat trién

- Tién than ban d4u ctia Cong ty TNHH Mot thanh vién Quan ly Duong sat Quang
Binh 1 Xi nghiép quan ly dudng sit Quang Binh.

- Ngay 23 thang 11 nam 1981, Téng Cuc truéng Tong cuc Duong sat Viét Nam da
ban hanh Quyét dinh s6 454/LDTL vé viéc thanh lap Doan cau dudng Quéang Binh.

- Ngay 17 thang 04 nam 1998, Bo Giao thong Van tai co quyét dinh so
867/1998/QD/TCCB-LP vé viéc thanh 14p doanh nghiép Nha nudc hoat dong cong ich
Xi nghiép Quan ly Puong sit Quang Binh.

- Thang 3 nam 2003 don vi chinh thirc dbi tén thanh Cong ty Quan ly Duong sat
Quang Binh theo quyét dinh s6 734/2003/QD-BGTVT ngay 20/3/2003 ctia By truong Bo
Giao thong Vén tai. =

- Ngay 29 thang 6 nam 2010, Hoi ddng quan tri Tong cong ty Duong sat Viét Nam
¢6 quyét dinh s6 710/QDDS chuyén Cong ty Quan ly Puong sit Quang Binh thanh Cong
ty Trach nhiém hiru han Mot thanh vién Quan ly Duong sat Quang Binh.

- Ngay 11/12/2015, Cong ty thuc hién ban d4u gia cd phan lan dau tai Cong ty Co
phdn Ching khoan Ngan hang Cong thwong Viét Nam (VietinBankSc), vdi tong sO
lwong cb phan chao ban d4u gia cong khai 1a: 88.045 cb phén, gia dau thanh cong binh
quanthAp nhét: 10.000 déng/cb phan.

Ngay 28/12/2015 Dai hoi ddng cb dong lan thir nhat thanh lap Cong ty ¢ phan
Pudng sit Quang Binh. Cong ty ¢ phan Dudng st Quang Binh chinh thic di vao hoat
dong. theo Gidy dang ky doanh nghiép Cong ty ¢d phan v6i ma s6 doanh nghiép:
3100213455 dang ky thay déi 1dn 3 ngay 14/01/2016 do S& Ké hoach dau tu tinh Quang
Binh cip. véi sé von didu 1é dang ky 1a 17.605.000.000 dong (Mudi bay ty, sau tram linh
nam triéu dong chén).

- Vi truyén théng va kinh nghiém gan 35 nam trong linh vuc quéan ly, thi cong
xay dung sua chira h¢ théng két cdu ha tang duong sit Qudc gia tir nam 1981 dén nay,
Cong ty ¢d phan Puong sat Quang Binh tu hao l1a mot trong nhirng doanh nghiép c6 uy
tin trong linh vuc quan ly, thi cong x4y lap cong trinh xay dung trong va ngoai nganh,
sira chita két ciu ha ting duong sit dam bao chat lugng va an toan chay tau; ctru chira,
khoi phuc su ¢ thién tai, tai nan chay tau. Cong ty c6 mot doi ngl déy kinh nghiém san
sang thuc hién moi nhiém vu dugc giao gop phﬁn xay dung nganh Giao thong va don vi
ngay cang phat trién, nang cao chat lugng cudc séng va phat trién bén viing cua nganh
dudng sit néi riéng, nganh Giao thong van tai noi chung.

- Cong ty ¢ phan Duong sat Quang Binh hoat dong theo hé théng phép luat Nha
nuéce va chiu su chi phéi ciia Cong ty me (Téng Cong ty Puong sat Viét Nam); 1a cong ty
hoat dong trong linh vuc nganh dudng sat. Hién nay, Cong ty gbém c6 Hoi ddng quan tri,
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Ban kiém soat, Ban diéu hanh, 4 phong nghiép vu, 4 doi quan Iy duong sit, 03 chi nhanh
va céc to chtre chinh tri nhu Pang, Cong doan va Poan TNCSHCM; ¢6 527 can by cong
nhan vién, trong d6 ¢6 gan 70 k§ su, cir nhan c6 trinh do dai hoc, ¢o kién thirc chuyén
mon sau va giau kinh nghiém; Gan 400 cong nhan ky thuat lanh nghé. Pinh hudng phat
trién cia Cong ty cb phan Duong sit Quang Binh la da dang hoa san pham, dich vu; mé
rong linh vyc san xuét cong nghiép (san xuét cdu kién BT, cdu kién thép, phu kién
chuyén nganh Duong sit, dich vu du dich khach san, an uéng...); dau tu cac du 4n xay
dung c6 tiém nang.

3. Cac giai thwéng tiéu biéu

- Cuing vé6i bé day kinh nghiém trong linh vuc quan ly, thi cong xdy dung cdc cong
trinh dudng sat, Cong ty ¢ phan Puong sit Quang Binh d4 vinh du nhan dugc nhiéu giai
thuéng cao quy do Chu tich nudc trao tang nhu: Hudn chuong lao dong hang ba nam
1992, Huan chuong lao dong hang nhi nam 1997, Huan chuong lao dong hang nhat nim
2008, Huan chuong doc 1ap hang ba ndm 2014 va nhiéu c&, bang khen ctia Chinh phu,
Bo Giao thong Van tai, cac B khac, cac Té chire Chinh tri xa hoi va Uy ban nhan dan
tinh Quang Binh trao tang.

Ngay 13/04/2016 Cong ty dugc UBCKNN chép thuan cong ty dai chiing.

Ngay 30/05/2016, Cong ty duge TTLKCK Viét Nam cAp gidy ching nhan dang
ky ching khoan sb 55/2016/GCNCP-VSD véi sé luong chimg khoan dang ky la
1.760.500 ¢6 phiéu.

Ngay 09/11/2016, 1a ngay giao dich dAu tién cta cb phiéu Cong ty cd phéan Puong
sat Quang Binh trén HNX.

4. Nganh nghé va dia ban kinh doanh
a. Linh vue kinh doanh ciia Cong ty:
- Quan ly, khai théc, bao tri, sua chita h¢ théng két cdu ha tang duong sit quc gia:

- Tu van lap du 4n dau tu, thdm dinh bao cdo dau tu, khao sat thiét ké, tham dinh
gia, giam sat cac cong trinh giao thong, dan dung;

- Xay dung, lap dat thiét bi cac cong trinh vé: Giao thong duong sit, duong bo,
thuy loi, dan dung, cong nghiép, duong day truyén tai dién va tram bién ap;

- San xudt va kinh doanh vat liéu xay dung, thiét bi, phu kién, két cau thép va bé
tong chuyén nganh giao thong duong sit; trang thiét bi dung cu lao dong, bao ho lao
dong

b. Pia ban kinh doanh
Tép trung chu yéu trén dia ban tinh Quang Binh.
5. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly

a. Cong ty con, cong ty lién két: Khong co6
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b. Cong ty me: Tong Cong ty Pwong sit Viét Nam

Dia chi: 118 duong Lé Duén, quan Hoan Kiém, thanh phé Ha Noi.

Dién thoai: (84-4) 39425972; Fax: (84-4) 39422866

Voén diéu 1&: 2.268.000.000.000 VND (Bing chit: Hai nghin hai trdm siu muoi
tam ty dong).

~ Nganh nghé kinh doanh:

Nganh, nghé kinh doanh chinh: Kinh doanh vén tai duong sit, van tai da phuong
thirc trong nude va lién van quoc té; quan ly, khai thac, bao dudng va stra chita hé thong
két ciu ha ting duong sit qudc gia; kinh doanh hé thong két ciu ha tang duong sat; diéu
hanh giao thong van tai duong sit qubc gia; dai 1y va dich vu van tai duong sit, duong bo
duong thily, duong hang khong; tu van, khao sat, thiét ké, ché tao, déng méi va sua chira
céc phuong tién, thiét bi, phu tung chuyén nganh duong sét va cac san pham co khi.

Nganh, nghé c6 lién quan dén nganh, nghé kinh doanh chinh: Tu van, khao sét
thiét ké, xay dung cac cong trinh giao thong, thuy lgi, cong nghiép va dan dung; dich vu
vién thong va tin hoc; kinh doanh xang, déu, md boi tron cia nganh duong sdt; kinh
doanh kho bai va dich vu hd trg cho van tai.

Ty 1é gop vén tai cong ty: 8.978.550.000 dong (tinh theo ménh gia) twong ung

51%/v6n diéu .

c. Co ciu b may quan ly:
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6. Dinh hwéng phat trién
a. Cac muc tiéu, chién lwgc chii yéu ciia nganh dwong sat

Cai tao ning cdp cac tuyen hién co, trong do uu tién trén tuyén duong sat Bac
Nam.

Chién lugc phat trién trung va dai han

Pén nam 2020 hoan thanh cai tao, nang cép mang duc‘mg sat hién c6 dat tiéu
chudn duong sit quoc gia cap I, hoan thanh két nbi duong sit voi cac cang bién qubc té
nha may khu kinh té, khu mo va céc trung tdm du lich lén... phan dau hoan thanh xay
dung moi tuyén duorng st Lao Cai - Ha N¢i - Hai Phong va DPong Déang - Ha Noi;
nhanh chéong phat trién giao thong vén tai duong sdt tai cac do thi, trudc mat uu tién
trién khai tai Thu d6 Ha Noi va thanh phd H Chi Minh; wu tién xdy dung trude mét 5O
doan tuyen dudng sat cao tdc Bic - Nam; tirng budc cai tao mo rong cac khu doan
duong sit don hlen ¢6 thanh dudng do6i dién khi hod va m¢ fong cac tuyén duong sat do
thi dap ing nhu cAu van tai ndi - ngoai 6 cling nhu cac vung do thi 1on.

Pén nam 2030: hoan thanh mang dudng st do thi tai Thu d6 Ha Noi, thanh phd
1 Chi Minh va trién khai xdy dung tai mot s thanh ph 16n khéc; co ban hoan thanh
mang duong sit cao tdc Bic - Nam; trién khai xay dung mang duong sat Tay Nguyén,
duong sat noi cdc tinh ven bién ddng bang Bic B) va duong sit dén cac tinh dong bang
song Ctru Long.

b. Muc tiéu ciia Cong ty:

Xay dung Cong ty ngay cang phat trién, dua Cong ty tré thanh mot nha thau thi

cong chuyén nghiép, nang dong, uy tin, thuong higu.

~ Pam bao trang thai k§ thuat duong sat va an toan giao thong duong sdt trong
pham vi dugce dat hang san pham quan ly, bdo dudng thuong xuyén két cau ha tang
duong sat.

Hoan thanh moi nghia vu dbi v&i ngén sach Nha nudc, gép phan xay dung, phat
trién dat nudc.

Huy dong moi ngudn luc hién co, t6 chirc san xuat c6 hiéu qua nhim t6i da hoa lgi
nhuén, cai thién diéu kién lam viéc, ning cao thu nhép va doi sdng vat chét, tinh than
cho CBCNYV, bao dam loi ich cho cd dong.

¢. Muc tiéu doi véi méi trudong:

Phét trién bén virg, nham dam bao giit can bang giita phat trién kinh té xa hoi va
bao vé mdi truong. Ap dung cic cong nghé sach, cong nghé it phé thai, tiéu hao it
nguyén liéu bing cach trang bi, dau tu cac thiét bi cong nghé méi, cong nghé tién tién.

d. Muc tiéu d6i voi xa hoi va cong dong:

CONG TY CO PHAN DUONG SAT QUANG BINH 6
Dia chi: 377 Tran Hung Pao, phudng Nam Ly, TP Dong Héi, Quang Binh




BAO CAO THUONG NIEN NAM 2016

T6 chire va tham gia cac hoat dong xa hoi, thé hién trach nhiém véi cong déng,
gop phan tham gia vao sy phét trién ctia dia phuong.

7. Cac rui ro
a. Rui ro kinh teé

Téng san pham trong nuéc (GDP) nam 2016 udc tinh tang 6,21% so véi nam
2015. Mtrc tang trurdng nam nay tuy thip hon muc tang 6,68% cua nam 2015 va khong
dat muc tiéu tang trudng 6,7% dé ra, nhung trong bdi canh kinh té thé gii khong thuan,
gia ca va thuong mai toan cau giam, trong nudc gap nhidu kho khan do thoi tiét, moi
truong bién dién bién phtc tap thi dat dugc muc tang truong trén la mot thanh
cong, khang dinh tinh dtng dan, kip thoi, hiéu qua cua cac bién phap, giai phap duoc
Chinh phu ban hanh, chi dao quyét liét cac cip, cac nganh, cac dia phuong cung thuc
hién. CTCP Duong sat Quang Binh 1a mt cé thé trong nén kinh té nén nhitng yéu to
ctia nén kinh té thay dbi s& tiém 4n nhing rii ro anh hudng dén hoat dong ctia Cong ty.

Tinh hinh chung nganh dwong sit trong nam 2016

Trong 6 thang dau nim 2016, nganh dudng sat gap nhiéu kho khan trong viéc san
xuét kinh doanh, dic biét 1a khdi van tai do bi han ché trong thoi gian dau trién khai mo
hinh van tai méi. Déac biét, sy ¢b sap cdu Ghénh ngay 20-3, lam gian doan tuyén duong
sat Biac — Nam da anh huéng nghiém trong dén tit ca cac linh vuc san xuat kinh doanh
ctia nganh duong sat. Viéc co so ha tng lac hau, yéu kém khong dugc dau tu nang cap
dugc xem la nguyén nhdn cia moi nguyén nhan khién cho Puong sit Viét Nam
(DSVN) lién tuc sut giam thi phén, bi cac loai hinh véan tai khac canh tranh. Téng Cong
ty DSVN cho biét da trién khai nhiéu phuwong an kinh doanh, tao ap luc cho cac chi
nhanh, tram van tai chi dong nang cao san lugng, doanh thu. Tuy nhién, qua danh gia,
céc chi tiéu dé ra trong nam 2016 déu giam so véi cung ky nam 2015.

Bén canh d6, mot sb han ché khac nhu viéc canh tranh giita cic cong ty b phén
van tai ¢6 biéu hién khong lanh manh, 1am tiéu hao ngudn luc van tai va giam kha nang
canh tranh véi cac loai hinh van tai khac. Mot s6 du an da va dang trién khai bi thiéu
vén cling 1am anh huong dén tién do hoan thanh.

Viéc Thir truéng Nguyén Ngoc Dong duge phén cong kiém nhiém Chu tich Hoi
dong thanh vién Tong Cong ty DSVN ndm nay cho thdy su quyét tam cua Bo GTVT
trong viéc tai co cAu don vi nay, diéu nay da dién ra lan thr 3 trong vong 13 nam qua
cua Téng Cong ty DSVN va dugc xem la ctru canh cho sy phat trién cua nganh hon 130
nam tudi cling la sy trong dgi cua 4 van lao dong duong st.

b. Riii ro diic thu nganh dwong sit

Két qua kinh doanh thu dugc tir cac cong trinh xdy dung co ban cua Cong ty déu
chiu anh hudng cua su bat 6n dinh vé gia ca nguyén vat liéu dau vao, cac chinh sach
kinh té ctia Nha nuéc trong viéc phat trién, nganh xay dung co ban, kha ning phan bd
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nguon von Ngén sach Nha nudc cho cac cong trinh xay dung cling nhu nguén von chu
dau tu va su lién quan dén cac Ban nganh khac khi thi cong cong trinh ha tang.

Nganh duong sat 1a mot nganh mang tinh dic thu, doi héi st dung céac loai may

. moc chuyén dung, hién dai va ngudn nhan luc dai han c6 chét luong. Do do, lac hau vé

cong nghé hay bat cap trong chinh sach, ché d6 dbi voi ngudi lao dong déu ciing dugc

xem la nhitng rii ro dang quan tdm cua Cong ty. Nhitng didu kién khat khe vé ky thuat,

' quy trinh thi cong dén nghiém thu cong trinh sin pham ludn dugc Cong ty dp dung
nhdm dam bao vé chét lugng.

Bén canh do, xuét hién ngay cang nhiéu cac doanh nghiép xay dung co ban trong
I cling nhu ngoai nudc sé dan dén su canh tranh rat gay git. Cong ty s& phai d6i mat véi
rat nhiéu kho khan dé giit vimg va md rong thi phan, ciing nhu khang dinh dugc vi thé

ctia Tong cong ty trong nganh.

¢. Rii ro gia nguyén vat liéu =

Do nguyén vat liéu chiém ty trong Ién trong gi4 thanh san pham nén bién dong gid
ca nguyén vt liéu sé tac dong dén loi nhuan cia Cong ty. Gia nguyén vat liéu va hang
hoa bién dong lién tuc phan 16n xuat phét tir nhitng hang hoa "trong diém" ctia nén kinh
té dac biét la st thép. Viéc bién dong nay sé tac dong truc tiép dén chi phi gia thanh
cta san pham. Ngoai ra tinh trang gia xing dau tai Viét Nam dang tang vi phai ganh
vac thué méi truomg khéa cao. Pay la Iy do quan trong dnh hudng dén chi phi van
chuyén cia Cong ty.

d. Rii ro luat phap

Hoat dong san xuét kinh doanh ctia Cong ty dang duoc diéu chinh chu yéu boi
Luat Doanh nghiép, Luat Pau tu, Luat xay dung, Luat kinh té, Luat Dat dai va cac luat
lién quan. Pong thoi, Cong ty vira chuyén d6i mé hinh doanh nghiép, tré thanh Céng ty
dai chung, dang ky giao dich cb phiéu trén san UPCom, nén chiu tac dong tir Luat
Chimg khoan va cac van ban dudi Luat hién nay dang hoan thién. Trong thoi gian
chuyén giao nay, viéc chua quen va thich nghi véi cac quy dinh vé chtng khoan la kho
tranh khoi. Do do, bat ky su thay ddi nao vé phap luat hodc chinh sach lién quan déu sé&
anh hudng dén hoat dong kinh doanh cta Téng cong ty.

Dé khéc phuc rui ro nay, Cong ty lién hé véi cac don vi tw van dé dugc tu vén
nhitng chinh sach dang din, nham cép nhat cac quy dinh phap lut va bao dam quyén
lgi cho cd dong. Mit khac, 1ap ké hoach dao tao, bdi dudng kién thirc chuyén mon
nghiép vu cho CBCNV dé trang bi kién thirc, k¥ nang, chu dong trude nhirng bién dong
dot xuit, bat ngo (do hop dong véi tu véan can phai ¢o thoi gian nhiéu hon dé lam quen
va xu ly s liéu).

e. Riui ro khac

Céc rui ro khac nhu chién tranh, thién tai, hoa hoan, dich bénh... 1a nhitng rui ro
bat kha khang, mic du rat hiém khi xay ra, nhung néu xay ra s& gy thiét hai lon vé tai
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san, con nguoi va tinh hinh hoat dong chung cia Cong ty. Day la rai ro khong thé loai
trir nhung ¢6 thé giam thiéu. Vi vy, Cong ty thudng xuyén nim bat kip thoi thong tin
phong ngira ton that 16n xay ra.

f. Cac giai phap han ché rii ro:

- Kip thoi ndm bat cic dinh hudng, chién luge phat trién nganh duong sat cua
Chinh phu trong tung thoi ky. Nam bit kip thoi ké hoach dau tu bao tri két cau ha tang
duong st quoc gia hang nam dé nhan dat hang.

- Didu hanh dong tién hop ly, ting vong quay cta dong von, giam hang ton kho.
Thuc hién diy du cac ché do chinh sach cho nguoi lao dong, tao mot moi truong lam
viéc chuyén nghiép, ky luat, sang tao v.v...

- Thuong xuyén don ddc cong ng khach hang, tranh ng dong, ng kho doi...

- Cac hoat dong SXKD cua Cong ty ludn gin lién voi bao vé moi truong, quan
tam dén phtc loi xa hoi, thuc hién ddy du nghia vu d6i véi Nha nude.

PHAN II
TINH HINH HOAT PONG TRONG NAM

1.Tinh hinh hoat dong san xuét kinh doanh
DVT: Pong

Tiwr 01/01/2015-13/01/2016 | Tir 14/01/2016-31/12/2016

Khoan muc Ty Ty
Gia tri trong Gia tri trong
(%) (%)

Doanh thu thuan ban hang

; T 103.759.379.454 | 97.,48% | 130.438.853.800 | 99.22%
va cung cap dich vu

Doanh thu hoat dong tai

chinh va thu nhép hoat 2.684.875.799 2,52% 1.024.549.950 0,78%
dong khac .
Tong cong 106.444.255.253 | 100,00% | 131.463.402.750 | 100,00%

Nhin chung tinh hinh hoat dong san xuat kinh doanh ctia cong ty c6 su thay doi so
v6i nam trude. Cu thé, doanh thu thudn ban hang va cung cip dich vu dat 130,4 ty dong
tang 25,7% so vai cung ky nam 2015. Mac du, gia vbn dau vao cao chiém khoang hon
85% doanh thu thudn qua cac nim, nhung véi chinh sach 6n dinh nguyén liéu dau vao
bai ngudn vat tr do Cong ty tu gia cong, san xudt cung cip dé phuc vu cho nhiém vu
dam bao trang thai ky thuat cta cau duong va an toan giao thong duong sat: Xi mang, sat
thép, ta vet gd, phu kién ndi gitr, ta vet bé tong du tng luc TN, ray, ghi, da 2,5x5...Cong
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ty con xdy dung cac moi quan hé tdt voi cac nha cung g, hop dong voi cac nha cung
ng thong qua chao hang canh tranh rong rdi theo quy dinh cta phép luat, gbdm: Cong ty
CP co khi duong sit Da Néng, Cong ty c¢b phan d¢a Hoang Mai, Cong ty c¢b phan Cong
trinh 6, Cong ty CP SCVLX 405, Cong ty CP Péu tu XDCT Ha Noi v.v...

2. T6 chirc va nhin sy

a. Danh sach thanh vién Hoi dong quan tri

STT Ho va tén Chire vu Ghi chu
| | D5B4&Tam Ch tich Tk wiRaitug dim
hanh
2 | Tran Van Sau Thanh vién Thanh vién diéu hanh
3 | Tran Ngoc Son Thanhvién |- Thanh vién diéu hanh

Tém tit ly lich:
* Chi tich HPQT: D6 Ba Tam

- Gidi tinh: Nam

- Ngay sinh: 27/02/1958
- Quéc tich: Viét Nam

- Dan toc: Kinh

- H6 khéu thuong tra: T dan phd 4, phuong Nam Ly, TP Dong Héi, tinh Quang

Binh.
"~ Chd & hién tai: T dan phd 4, phuong Nam Ly, TP Dong Héi, tinh Quang Binh

- S6 CMND: 194095105  Noi cAp: CA tinh Quang Binh Ngay cap: 23/04/2012

- Chuyén mén nghi¢p vu: Ctr nhan Kinh té; K§ su cdu - Puong sit;

Qua trinh cong tac:

- Tir thang 9/1979 dén thang 10/1983: Gido vién trudng phé thong cap 1, 2 Gio
Chau, Bén Hai, Quang tri; Can bd chi dao phd cép cdp 1 A Luéi, Thira Thién Hué; Céan
bo chuyén trach bd tic van hoa truong cap 1, 2 Gio Chau, Bén Hai, Quang Tri; Gido vién
trudng pho thong co sé Nong truong Viét Trung A;

- Tu thang 10/1983 dén thang 10/1986: Can b¢ thi dua tuyén truyén Xi nghiép
Quan ly duong sit Quang Binh;

- Tur thang 11/1986 dén thang 12/1999 1a Bi thu Doan thanh nién Xi nghiép Quan
ly duong sit Quang Binh;
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- Tir thang 1/2000 dén thang 7/2003: Trudng phong Hanh chinh tong hop Xi
nghiép Quan ly duong sit Quang Binh; Truong phong TCCB-LD Cong ty Quan ly
duong sit Quang Binh;

- Tir thang 8/2003 dén thang 6/2005: Phé Giam dbc Cong ty Quan ly duong sit
Quang Binh;

- Tr thang 7/2005 dén thang 7/2010: Giam déc Cong ty Quan ly dudng sit Quang
Binh;

- Tir thang 8/2010 dén thang 12/2015: Chu tich kiém Giam déc Cong ty TNHH
mot thanh vién Quén ly duong sit Quang Binh.

- Tir 01/2016 dén nay: Chu tich HDQT Céng ty.

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi lgi ich cong ty: Khong -

Ty 1€ s& hitu chiing khoéan cia ban than va nhitng nguoi lién quan:

S& hitu ca nhén: 172.600 cb phan

S& hiru dai dién cho Tdng cong ty Puong sit Viét Nam: 448.927,5 ¢b phan
Nhitng nguoi ¢6 lién quan: Con gai P& Thi Thuy Giang nidm 10.500 ¢6 phan.
Céc khoan ng ddi véi Cong ty: Khong

* Thanh vién HPQT kiém Giam déc: Trin Viin Sdu

- Gidi tinh : Nam

- Ngay sinh : 12/12/1966
- Qudc tich : Viét Nam

- Dan toc : Kinh

- HO khdu thuong tri: T6 dan phd 6, Phuong Nam Ly, thanh phd Pong Héi,
Quang Binh.

- Chd & hién tai: TS dan phd 6, Phuong Nam Ly, thanh phd Pong Héi, Quang
Binh. :

-S6 CMND: 194410047  Noi cdp: CA Quang Binh Ngay cap: 21/6/2006

- Trinh d6 chuyén moén : K§ su xay dung dudng sit

- Chure vu hién nay tai td chirc: Thanh vién HPQT - Giam déc Cong ty

Qua trinh cong tac:

- Tur thang 3/1987 dén t,hémg 3/2000: Cong nhan cung duong Khe Nét; (Tu thang
9/1993 - 2/1998: Theo hoc va tot nghiép truong Pai hoc giao thong van tai Ha No1).

- Tir thang 4/2000 dén 2/2002: K§¥ thuat vién doi duong 4;
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- Tur thang 3/2002 dén 11/2002: Quyén Doi trudng doi duong 2; Giam sat vién
khu vuc 4;

- Tir thang 12/2002 dén thang 3/2011: Pho phong Ky thuat;

- Tur thang 4/2011 dén thang 7/2013: Giam déc Xi nghiép KDDV-XDCT; Giam
doc Xi nghiép XDCT;

- Tlr thang 8/2013 dén 30/11/2015: Pho Giam dbc cong ty.

- Tr 01/12/2015 dén nay: Thanh vién HPQT kiém Giam déc Cong ty.

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuan vdéi loi ich cong ty: Khong

Ty 1€ s& hitu chirng khoén cuia ban than va nhitng nguoi lién quan:

S¢ hitu c4 nhan: 40.600 cb phan B
S¢ hiru dai dién cho Tong cong ty duong sit Viét Nam: 448.927,5 ¢b phan
Nhitng ngudi ¢6 lién quan: 0 ¢d phan
Cac khoan ng di véi Cong ty: Khong
* Thanh vién HPQT kiém Phé Giam déc: Tran Ngoc Son

- Gi61i tinh : Nam

- Ngay sinh :30/10/1974
- Quéc tich : Viét Nam
- Déan toc : Kinh

- Dia chi thuong tra: T6 dan phé 5, phuong Nam Ly, TP Pdng Héi, Quang Binh.

- Chd & hién tai: T6 dén phd 5, phudong Nam Ly, thanh phé Pong Hoi, Quang
Binh.

- S6 CMND:194410389; Noi cép: CA Quéng Binh; Ngay cap: 23/02/2011

- Trinh d6 chuyén mén : K¥ su cau ham duong sat

- Chirc vu hién nay tai t6 chirc: Thanh vién HDQT — Phé Giam déc Cong ty

Qua trinh cong tac:

- Tur thang 3/1994 dén thang 12/1995: Céng nhan Cung cdu La Khé thude Xi
nghiép Quan ly duong sit Quang Binh;

- Tu thang 1/1996 dén thang 7/2002: K§ thuét vién phong K¥ thuat; Xi nghiép
Quan ly duong sit Quang Binh;

- Tir thang 8/2002 dén thang 9/2006: Bi thu Poan thanh nién Xi nghi€p Quan ly
duong sit Quang Binh;
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- Tur thang 10/2006 dén thang 11/2006: Truéng phong TCCB-LD Cong ty Quan ly
duong sit Quang Binh;

- Tir thang 12/2006 dén thang 11/2011: Pho Bi thu thuong truc Pang uy Cong ty
Quan 1y duong sit Quang Binh;

- Tur thang 12/2011 thang 12/2015: Phé Bi thu thuong truc Dang ty kiém Pho
Giam dbc Cong ty TNHH mét thanh vién Quan ly duong sit Quang Binh.

- Tir thang 01/2016 dén nay: Thanh vién Hoi déng quan tri kiém Pho Giam ddc
Cong ty.

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi lgi ich cong ty: Khong

Ty 1€ s& hiru chung khoéan cia ban than va nhitng nguoi lién quan:
S& hiru ca nhan: 17.300 ¢6 phan -

Nhitng ngudi c6 lién quan: 0 ¢d phan

Céc khoan ng déi véi Cong ty:  Khéng

b. Danh siach thanh vién Ban kiém soat

STT Ho va tén Chirc vu
1 Hoang Thi Tu Truong Ban Kiém soat
2 | Lé Hung Cuong Thanh vién Ban Kiém soat i
3 | Nguyén Thanh Phong Thanh vién Ban Kiém soat

* Truémg Ban Kiém soat: Hoang Thi Tw

- Gidi tinh: Nir

- Ngay sinh: 06/03/1963
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Ho khéu thuong tra: T dan phé 4, phuong Nam Ly, TP Dong Héi, Quang Binh
- Chd ¢ hién tai: T6 dan phd 4, phuong Nam Ly, TP Dong Héi, Quang Binh.

- S6 CMND: 194035898  Noi cap: CA Quang Binh Ngay cap: 13/5/2009

- Trinh d6 chuyén mén: Ctr nhan ké toan

- Chure vu hién nay tai td chuc: Truéng Ban kiém soét
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Qua trinh cong tac:

- Tu thang 7/1981 dén thang 11/1986: Cong nhan Doan cau duong Tinh Binh;
Cong nhan Xi nghiép Quan ly duong sat Quang Binh;

- Tur 3/1986 dén thang 4/1990 la hoc sinh Trudng trung hoc giao thong vén tai 5;

- Tr thang 5/1990 dén thang 12/2014: Nhan vién K¢ toan Cong ty Quan ly duong
sit Quang Binh, sau nay la Cong ty TNHH mot thanh vién Quan ly duong sat Quang
Binh.

- Tu thang 01/2016 dén nay: Trudng ban Kiém soat Cong ty.
Chue vu dang nam gitt & céc td chirc khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan voi loi ich cong ty: Khong

Ty 1é s& hitu chimg khoan ctia ban than va nhirng ngu(‘y‘i lién quan:
S& hiru ca nhan: 1.000 ¢6 phan

Nhitng nguoi ¢ lién quan: Chdng Mai Vian Cur: 2.900 ¢d phan
Céc khoan ng ddi véi Cong ty:  Khong

* Thanh vién Ban Kiém soat: Lé Hung Cuong

- Gi¢i tinh: Nam
- Ngay sinh: 01/04/1978
- Quéc tich: Viét Nam

- - Dan tdc: Kinh

- Ho khéu thudng tra: T dan phd 9. phuong Nam Ly, TP Dong Hoi, Quang Binh

- Noi & hién tai: T dan phé 9, phuong Nam Ly, TP Dong Héi, Quang Binh

-S6 CMND: 194036662 Noi cap: CA Quang Binh Ngay cap: 12/12/2013

- Trinh d6 chuyén mén:  K¥ su kinh té

- Chure vu hién nay tai t4 chirc: Thanh vién Ban kiém soét

Qua trinh cong tac:

- T thang 7/2001 dén thang 9/2004: Can bd phong Tai chinh ké toan Xi nghiép
Quan ly duong sit Quang Binh;

- Tur thang 10/2004 dén thang 7/2006: Can bd phong Ké hoach; Céng ty Quan ly
duong sit Quang Binh;

- Tir thang 8/2006 dén thang 5/2012: Pho Bi thu, Bi thu Poan thanh nién Cong ty
Quan ly dudng sat Quang Binh;
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" Tur thang 6/2012 dén nay (thang 12/2015): Kiém soat vién Cong ty Quan ly
duong sit Quang Binh.

- Tir thang 01/2016 dén nay: Thanh vién Ban Kiém soat Cong ty, Pho phong T
chirc — Hanh chinh.

Hanh vi vi pham phap luét: Khong

Quyén lgi mau thuan vdi loi ich cong ty: Khong

Ty 1& s hiru ching khoan cta ban thén va nhimg nguoi lién quan:
S¢& hiru cé nhan: 6.400 cb phan

Nhirng nguoi c6 lién quan: 0 ¢d phan

Céc khoan ng ddi véi Cong ty: Khoéng

* Thanh vién Ban Kiém soat: Nguyén Thanh Phong

- Gidi tinh: Nam

- Ngay sinh: 20/11/1975
- Quéc tich: Viét Nam
- Dan tdc: Kinh

_ H6 khau thuong tra: T6 dan phd 4, phuong Nam Ly, TP. Dong Hdi, tinh Quang
Binh.

- Noi & hién tai: T dan phé 4, phuong Nam Ly, TP. Déng Héi, tinh Quang Binh.
_S6 CMND: 194005062 Noi cép: CA Quang Binh Ngay cap: 25/3/2011
- - Trinh d0 chuyén moén: Ky su cau dudng bd
- Chtrc vu hién nay tai td chirc: Thanh vién Ban kiém soat
Qua trinh cong tac:

- Tur thang 1/1996 dén thang 3/2000: Cong nhan Xi nghi¢p Quan ly duong sat
Quang Binh;

- Tir thang 4/2000 dén thang 3/2002 la Thong ké Doi duong 1 thude Xi nghiép
Quan ly duong sdt Quang Binh;

- Tir thang 4/2002 dén thang 6/2012: Can bd phong Ké hoach Cong ty TNHH mot
thanh vién Quan ly duong sat Quang Binh;

- Tur thang 7/2012 dén nay: Phé truéng phong Ké hoach Cong ty TNHH mot
thanh vién Quan ly duong sit Quang Binh.

Hanh vi vi pham phép luét: Khong
Quyén lgi méu thuan véi lgi ich cong ty: Khong

Ty 1é s& hitu chirng khoén cua ban thin va nhitng nguoi lién quan:
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So hitu canhan: ~ 1.900 ¢b phan
Nhirng nguoi ¢ lién quan: 0 cd phan

Céc khoan ng ddi véi Cong ty: Khong

¢. Danh sach thanh vién Ban diéu hanh:

STT Ho va tén Chirc vu
1 | Tran Van Sau Thanh vién HPQT kiém Giam déc
2 | Tran Ngoc Son Thanh vién HPQT kiém Pho Giam doc
3 | Trén Van Bang Pho Giam doc
4 | Truong Hitu Manh Pho Giam dbc
5 | Mai Thi Tuyét Lan Ké toan truong

* Giam déc: Tran Vin Sau

- Thong tin da c6 trong phan Thanh vién HDQT & trén.
* Phé Giam dbc: Tran Ngoc Son

- Thong tin da co6 trong phan Thanh vién HDQT & trén.

* Phé Giam dbc: Tran Vin Bing

- - Gidi tinh: Nam
- Ngay sinh: 23/7/1957
- Quéc tich: Viét Nam
- Déan toc: Kinh

- Ho khéu thuong tra: Phuong Ddng Phu, TP Pdng Héi, Quang Binh
-Noi ¢ hién tai: ~ Phuong Ddng Phii, TP Dong Héi, Quang Binh

- S6 CMND: 194035846  Noi cdp: CA Quang Binh Ngay cép: 25/3/2011
- Trinh d chuyén mén:  Cir nhan Kinh té

- Chtre vu hién nay tai td chire: Pho Giam doc

Qua trinh cong tac:

- Tr thang 3/1975 dén thang 01/1986 Tham gia quan doi nhan dan Viét Nam;

- T thang 2/1986 dén thang 9/1998 1a Doi pho, doi bd tro thude Xi nghi¢p Quan
ly duong sit Quang Binh;
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- TUr thang 10/1998 dén thang 11/2002 1a can bd Phong Béao vé - Quan su thudce Xi
nghiép Quan ly dudng sit Quang Binh;

- Tur thang 12/2002 dén thang 3/2003 1a Pho phong Ké hoach thugc Xi nghiép
Quan ly duong sat Quang Binh;

- Tl thang 4/2003 dén thang 6/2003 Phé phong Ké hoach kiém Pho Giam ddc xi
nghiép KDDV-XDCT thudc Xi nghiép Quén ly duong sit Quang Binh;

- Tur thang 7/2003 dén thang 1/2006 1a Giam déc Xi nghiép KDDV-XDCT; thudc
Xi nghiép Quan ly dudng sit Quang Binh;

- Tur thang 2/2006 dén thang 12/2007 1a Pho Giam déc Cong ty QLDS Quang
Binh kiém Giam dbc Xi nghiép KDDV-XDCT;

- Tur thang 01/2008 dén thang 6/2011 1a Pho Giam déc Cong ty QLDS Quang
Binh;

- Tur thdng 7/2011 dén thang 12/2015 1a Pho Giam ddc Cong ty TNHH mdt thanh
vién Quan ly duong sat Quang Binh;

- Tir thang 01/2016 dén nay l1a Pho Giam ddc Cong ty ¢d phan Pudng sit Quang
Binh.

Chtre vu dang nam giit & cac td chirc khac: Khong

Hanh vi vi pham phép ludt: Khong

Quyén lgi mau thudn véi loi ich cong ty: Khong

Ty 1€ s& hiru chirng khodn ctia ban than va nhitng nguoi lién quan:
S& hitu ca nhan: 14.000 cb phén
‘Nhfrng ngudi ¢6 lién quan: con gdi Tran Thi Hai Ha: 1.000 ¢b phan.
Céc khoan ng d6i v6i Cong ty:  Khong

* Phé Giam déc: Truong Hiru Manh

- Gidi tinh: Nam
- Ngay sinh: 30/7/1963
- Quéc tich: Viét Nam
- Déan toc: Kinh

- H khau thuong tra: TS dan phé 6, phuong Nam Ly, TP Ddng Héi, Quang Binh.
- Noi ¢ hién tai: TS dan phd 6, phuong Nam Ly, TP Pdng Héi, Quang Binh.

- S6 CMND: 194090122 Noi cép: CA tinh Quang Binh Ngay cép: 02/02/2006

- Trinh d§ chuyén mén:  K§ su Xay dung duong st

- Chire vu hién nay tai to chire: Phé Giam déc
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Qua trinh cong tac:

- Tl thang 1/1989 dén thang 7/1989 thuc tdp cong nhan Cung duong La Khé Xi
nghiép duong sit Nghé Tinh.

- Tir thang 8/1989 dén thang 11/1995 1a K§ thudt vién phong KJ thuat thuoc Xi
nghiép Quan ly duong sat Quang Binh;

- Tir thang 12/1995 dén thang 12/2000 la Giam sat vién duong phong Ky thuat
thudc Xi nghi¢p Quan ly dudong sat Quang Binh;

- Tur thang 01/2001 dén thang 5/2002 la K§ thuat vién phong K§ thuét thude Xi
nghiép Quan ly duong sat Quang Binh;

- Tur thang 6/2002 dén thang 7/2003 la Pho phong K¥ thudt Xi nghi¢p Quan ly
duong sit Quang Binh;

- Tir thang 8/2003 dén thang 12/2015) la Truong phong Ky thudt & ATGTDS;
Cong ty TNHH mot thanh vién Quan ly duong sit Quang Binh;

- Tur thang 1/2016 dén nay 1a Phé Giam dbc Cong ty cb phan Puong sat Quang
Binh.

Chuc vu dang ndm giit & cac t6 chirc khac: Khong
Hanh vi vi pham phap luét: Khong
Quyén lgi mau thuan véi lgi ich cong ty: Khong
Ty 1& s& hitu ching khoan ctia ban than va nhirng nguoi lién quan:
S& hitu c4 nhan: 17.600 cb phan
- Nhitng nguoi ¢o lién quan: 0 ¢ phan
Céc khoan no ddi véi Cong ty:  Khong
* Ké toan trudomg: Mai Thi Tuyét Lan
- Gidi tinh: Nit
- Ngay sinh: 02/09/1977
- Quée tich: Viét Nam
- Déan tdc: Kinh
- Ho khau thuong tru: Xa Béo Ninh, TP Dong Héi, tinh Quang Binh.
- Chd ¢ hién tai: Xa Bao Ninh, TP Déng Hai, tinh Quang Binh.
-S4 CMND: 194057527 Noi cip: CA Quéang Binh Ngay cép: 18/8/2011
- Trinh d6 chuyén mén:  Cir nhan kinh té.

- Chtre vu hién nay tai t6 chirc: Ké toan truéng .
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Qua trinh cong tac:

- 11/1999-8/2003: Chuyén vién tai Cong ty CP Gdbm sir Quang Binh;

- 9/2003 dén 3/2011: Chuyén vién phong Tai chinh ké toan, phong TCCB-LD
Cong ty TNHH MTV QLDS Quang Binh;

- 04/2011-6/2013: Pho phong TCCB-LD, ph6 phong TCKT Cong ty TNHH MTV
QLDS Quang Binh

- 7/2013-6/2014: Trudng phong TCKT Cong ty TNHH MTV QLDS Quang Binh

- 7/2014 dén nay: K& toan truéng Cong ty
Hanh vi vi pham phép luat: Khong

Quyén loi méau thudn véi lgi ich cong ty: Khong

Ty 1€ s¢ hitu chiing khoan cta ban than va nhitng nguoi lién quan:

S& hitu ca nhéan: 96.745 ¢b phan

Nhirng nguoi ¢o lién quan: 0 c6 phan

Céc khoan no doi véi Cong ty: Khong

3. Danh sach thay d6i thanh vién HPQT, BKS, BGDP trong nam 2016

Trong nam, Cong ty khong co su thay doi.

4. S6 lwong can by cong nhan vién (theo danh siach ngay 31/12/2016)

ST Tinh chit phén loai 56 lugng Ty 1é
T (nguwdi)

A Theo trinh d9 527 100%
1 Trén dai hoc 1 0,19%
2 Dai hoc 67 12,70%
3 Cao dang 0 -

4 Trung cép 9 1,71%
5 CNKT 450 85,39%
B Theo tinh chit hop dong lao dong 527 100%
1 Hop dong co xac dinh thoi han 30 5,69%
2 Hop dong khong xéac dinh thoi han 497 94,31%
3 Hop dong theo thoi vu 0 0%
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C Theo gi6i tinh 527
1 Nam 430 81,59%
2 Nit 97 18.41%

5. Thu nhap binh quan

W Nim 2013 Nim 2014 Nam 2015 | Nam 2016
Toag songael lee 755 746 693 558
dong
Thuchepbishanin | q0cnn 5.352.000 5.915.000 | 7.050.000
(dong/ngudi/thang)

6. Chinh sach nhan sy

bé xay dung ngudn lyc, Cong ty ddy manh cong tac dao tao bdi dudng can bo,
cong nhan vién, thyc hién chinh sach thu hut lao dong. Tiép fuc xay dung va hoan thién
cac quy ché quan ly noi bd phuc vu cho cong téc quan ly lao dong.

Thue hién ddy du ché do, chinh sach dbi véi ngudi lao dong, nang cao doi song
vat chat, tinh than cho nguoi lao dong. Cong ty xdy dung chinh sach luong, thuong dua
trén nang suat, chat lugng va hiéu qua cong viéc cua nguoi lao dong, dam bao canh tranh
voi cac doanh nghiép trong nganh nhim dong vién, khuyén khich ngudi lao dong phat
huy tinh chu dong, sdng tao trong cong vi¢c.

Ngoai tién lwong, Cong ty xdy dung ché d6 thudng theo quy ché khen thudng
chung ctia Nha nudc va Bo Giao thong Vén tai va Tbng Cong ty Pudng sat Viét Nam.

Ngoai diéu kién lao dong, ché do tién lwong va thudng, Cong ty ciling sé tiép tuc
truyén thong cua don vi 1a chdm lo phic lgi xa hdi khac cho nguoi lao dong nhu tham
quan, nghi mat, du lich; t6 chirc cac phong trao van hoa, vin nghé, thé thao... dé nang
cao doi séng tinh than; tham gia chuong trinh phuc lgi xa hdi khéc.

7. Tinh hinh dau tw, thuc hién cac dy 4n

a. Du an dau tu xdy dung: Khéong cé.

b. Dw 4n ddu tw mua sim may méc thiét bi, sira chira nang cap tai san:

Don vi tinh: dong

TT Tén tai san S6 lrong Tong gia tri
1 | May chén duong (xuit xir Nhat Ban) 02 bd 900.000.000
2 | May chén duong (xuit xtr Trung Qudc) 01 bo 115.000.000
3 | Swra chita, nang cdp 6 to ray 01 cai 150.000.000
Cong 1.165.000.000
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8. Tinh hinh tai chinh

Pon vi tinh: dong

Nim 2015 Nim 2016 % Nam
Chi tiéu (Tir 01/01/2015- | (Tir 14/01/2016- 20126(; gam

13/01/2016) 31/12/2016)
Téng tai san 87.705.205.947 |  93.185.928.151 106,25%
Vén chi s hiru 15.624.728.748 | 20.078.841.619 |  128.50%
Doanh thu thuin 103.759.379.454 | 130.438.853.800 |  125.71%
Gia von hang ban 92.537.567.302 | 114.245.418.936 |  123,45%
Chi phi tai chinh 0 - 5.733.334 -
Chi phi ban hang 0 0 -
Chi phi quan ly doanh nghi¢p 9.765.502.509 13.869.747.047 142,03%
gg;n‘i‘lh“é“ thuan tir hoat dong kinh | | ¢0) 406 77a | 3197664433 |  10897%
Loi nhuan khéc (281.441.398) (93.239.400) 33,13%
Loi nhuan trude thué 1.610.967.330 | 3.104.425.033 192,7%
Loi nhuan sau thué 1249.389.116 | 2.473.841.619|  198,00%
Lai c& ban trén cb phiéu - 1.405 .
Ty 18 ¢6 tirc (%) - 14,05% ’

Nam 2016 1a m6t nam twong doi khé khan doi véi nganh duong sat ca nudc noi

chung va Céng ty cd phin Puong sit Quang Binh néi riéng. Riéng trong nam vira qua
cac dot mua 10 da nhiéu luc lam té liét nhiéu tuyén duong sat & mién Trung gdy anh
huong dén hoat dong san xuat kinh doanh ctia Cong ty. Tuy nhién, Cong ty da tich cuc
tim kiém viéc lam, ky két dugc nhiéu Hop dong kinh té nham tiang doanh thu va thu
nhap, so v6i cung ky ndm 2015 doanh thu dat 130,4 ty dong tang 25,7%, lgi nhuan thuan
tir hoat dong kinh doanh ciing tang 68,9% dat 3,2 ty dong. Chi phi lai vay tang 5.7 triéu
dong. Cac khoan chi phi ban hang va gia von hang ban ciia Cong ty ting so v6i nim
trude do doanh thu tang.
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Cic chi tiéu tai chinh chi yéu

Chi tiéu bVT Nam 2015 Niam 2016
Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngén han Lan 1,08 1,06
H¢ s6 thanh toan nhanh Lan 0,86 0,82
Chi tiéu vé co ciu von
Heé s6 No/Tong tai san % 82,18 78,45
Hé s6 No/Vén chu sé hitu % 461,31 364,11
Chi tiéu vé ning lyc hoat dong B
Vong quay hang ton kho vong 7,73 7,77
Vong quay tong tai san Vong 0,72 71
' Chi tiéu vé kha ning sinh 10
H¢ s6 Loi nhuén sau thué/Doanh thu thuin % 1,20 1,90
Ib{;1 Ef; LI;;;; nhuan sau thué/Vén chu sé hiru % 7.99 12.32
I:féié Loi nhuan sau thué/Téng tai san binh o 0.87 14,60
?saicf)l /If)qgar:lliluglnutgl Egﬁt dong san xuat kinh o 1.82 2,45
| 9. Tinh hinh cb déng, thay dbi von dau tw cia chi sé hiru

Théng tin c6 phiéu

Téng sb o phiéu da phat hanh: 1.760.500 cb phiéu

S6 lwgng co phiéu dang luu hanh: 1.760.500 ¢d phiéu

S6 lwgng co phiéu quy: 0 cb phiéu

Loai c6 phan: b phan pho thong

Ménh gis ¢é phan: 10.000 dong/co phan
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Co cau co dong

(tinh dén ngay 31/12/2016)

STT Loai ¢ dong S6 ¢6 phan ( trg}il? (;l(;)ing) Ty 1€ s& hiru
I | Coé dong Nha nuée . - :
I | C ddng ndi bd . 8 :
j | €O déng trong 1.760.500 17.605.000.000 100%
nwoc
1 | Canhan 862.645 8.626.450.000 0,49
2 | Tb chirc 897.855 8.9787550.000 0,51
I Sjog?ng nuoéc ) i
| | Cénhan i o
2 Té chire - -
Téng cong 1.760.500 17.605.000.000 100%
Danh sach cb dong 16m (tinh dén ngay 31/12/2016)
Tén nha diu tw S6 lwgng c6 phiéu nim giit | Ty 1¢ s& hiru
Tdéng cong ty Puong st Viét Nam 897.855 51,0%
Pd Ba Tam 172.600 9,8%
Mai Thi Tuyét Lan 96.745 5,5%
Nguyén Van Minh 93.550 5,3%
Tinh hinh thay d6i von diu tw ciia chii s hiru: Khong co.
Giao dich c6 phiéu quy: Khong co.
Cac chirng khoan khac: Khong co.
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10. Trach nhiém véi méi truwong va cong dong
a. Quén ly ngudn nguyén vt liéu:

Nguén nguyén vt liéu ddu vao chinh cta Cong ty chii yéu la cac vat tu chuyén
nganh duoc cung cép bdi cac Cong ty trong nganh duong sit, cac don vi dugc cong nhan
cung cdp vét tu duong sit va nhap khau dugc kiém soat nghiém ngét boi B Giao thong
van tai, Tong cong ty dudng sit Viét Nam va Cong ty trude khi dua vao sur dung cong
trinh nhu: ray, ghi, ta vet bé tong du ting luc, ta vet gd, da balats... Con dbi vdi vat tu dau
vao dé cong ty san xuét cac cu kién bé tong cbt thép, gia cong cau kién sit thép, bién
bao nhu: cat, d4, xi mang, sit thép, son... duwoc mua tai cac don vi ¢6 uy tin va duoc kiém
nghiém day du trudc khi dua vao san xudt. Vi vdly, quy trinh san xuét cac san phdm cua
Cong ty duge dam bao tir dau vao dén du ra.

Thuc hién tét cac quy dinh vé cong tac quan ly, nhap xuat vat tu, thanh pham. Ra
sodt thanh ly cac loai vét tu, phu tung khong con st dung trong san xuét dé thu hdi von.

b. Tiéu thu nang lwong:

Cong ty chu trong cong tac kiém soat dinh mirc sir dung ndng lugng, danh gia su
dung nang lugng dugc thuc hién dinh ky nhim tim hiéu nguyén nhan, dua ra huéng khac
phuc néu viéc str dung nang luong c6 hién tuong bt thuong. Ning lugng cong ty sir
dung cho san xuét va sinh hoat cua can by cong nhéan vién khi lam nhiém vu chu yéu
gdém: Xang, dau diezen, ddu nhon, dién

Trong do:

- Xang: 21.865 lit duge str dung chu yéu cho viéc si dung 6 t6 va may thi cong
duong sit.

- Dau diezen: 82.854 lit dugc st dung chu yéu cho viéc sir dung 6 to va may thi
cong duong sat nhu may thay ta vet, may chen duong, mdy da nang...

- Dau nhon: 2.565 lit: duge st dung cha yéu cho viée st dung 6 td6 va may thi
cong duong sit.

- Dién: 94.699 KWh phuc vu sin xuét cho Co quan va cac don vi trong toan cong
ty.

Tiéu thy nwée: (muc tiéu thy nude cua cac hoat dong kinh doanh trong nam)

Cong ty ky hop déng mua nudc tai Cong ty c¢b phan cdp nudc Quang Binh dé
phuc vu nudc sinh hoat cho van phong Cong ty, d6i v6i nhitng khu vuc khong c6 nude
sach Cong ty cung cap thiét bi loc nude nham dam bao stre khée cho nguoi lao dong. Doi
v6i nhitng khu vuc san xudt cdu kién bé tong duoc s dung giéng khoan noi ¢ nguon
nude ngam sach nham dam bao chat lugng san pham.

Luong nudce s dung trong nam 2016: 5.606 m3.
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Co cau co dong

(tinh dén ngay 31/12/2016)

STT |  Loaicb dong $6 ¢é phin : tri‘;‘ (;ging) T§ 1¢ s& hiru
I | C6 dong Nha nuée . i 5
II | C6 dong ndi bd . " .
q | CO dong trong 1.760.500 17.605.000.000 100%
nwoc
1 | Canhan 862.645 8.626.450.000 0,49
2 | Té chuc 897.855 8.9787550.000 0,51
I Co f;lf‘)ng nuoéc ) i i
ngoail
1 | Canhan g : )
2 | T6 chie : . 2
Téng cong 1.760.500 17.605.000.000 100%
Danh sach cb dong 16m (tinh dén ngay 31/12/2016)
: Tén nha dau tw S6 lwong cb phiéu nim giir Ty 1€ sé¢ hiru
Téng cong ty Puong sit Viét Nam 897.855 51.0%
Pd B4 Tam 172.600 9,8%
Mai Thi Tuyét Lan 96.745 5,5%
Nguyén Van Minh 93.550 5,3%
Tinh hinh thay déi von ddu tw ciia chii s& hiru: Khong co.
Giao dich ¢6 phiéu quy: Khong co.
Cac chirng khoan khac: Khong co.
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10. Trach nhiém véi méi trwong va cong dong
a. Quan Iy ngudn nguyén vat liéu:

Ngudn nguyén vt liéu dau vao chinh ciia Cong ty chu yéu la cac vat tu chuyén
nganh dugc cung cdp bdi cac Cong ty trong nganh duong sét, cac don vi dugc cong nhén
cung oép vat tu duong st va nhép khéu dugc kiém soat nghiém ngat boi Bo Giao thong
vén tai, Téng cong ty duong sat Viét Nam va Cong ty trude khi dua vao sir dung cong
trinh nhu: ray, ghi, ta vet bé tong du ung luc, ta vet gd, da balats... Con dbi voi vat tu dau
vao dé cong ty san xuét cac cdu kién bé tong cdt thép, gia cong ciu kién sat thép, bién
bao nhu: cat, da, xi mang, st thép, son... dugc mua tai cac don vi c6 uy tin va duoc kiém
nghiém day du trude khi dua vao san xudt. Vi vdy, quy trinh san xuat cac san pham ctia
Cong ty duoc dam bao tir ddu vao dén dau ra.

Thuec hién tét cac quy dinh vé cong tac quan ly, nhap xuét vét tu, thanh phém. Ra
soat thanh 1y cac loai vét tu, phu tung khong con sur dung trong san xuét dé thu hoi von.

b. Tiéu thu ning luwong:

Cong ty chu trong cong tac kiém soat dinh mirc sir dung nang lugng, danh gia st
dung nang lugng dugc thuc hién dinh ky nhdm tim hiéu nguyén nhan, dua ra huéng khic
phuc néu viéc st dung ning lugng c6 hién tugng bat thuong. Nang lugng cong ty st
dung cho san xuét va sinh hoat cta can bd cong nhan vién khi lam nhiém vu chu yéu
géln: Xang, dau diezen, dau nhon, dién

Trong do:

- Xang: 21.865 lit dugc stir dung chu yéu cho viéc str dung 6 t0 va may thi cong
dudng sit.

- - Dau diezen: 82.854 lit duoc st dung chu yéu cho viée sir dung 6 to va may thi
cong duong sit nhu mdy thay ta vet, may chén duong, may da nang. ..

- Dau nhon: 2.565 lit: duoc st dung chu yéu cho viéc st dung 6 t6 va may thi
cong duong sit.

- Bién: 94.699 KWh phuc vu san xudt cho Co quan va cac don vi trong toan cong
ty.

Tiéu thu nwée: (muc ti€u thu nudce cua cac hoat dong kinh doanh trong ndm)

Cong ty ky hop déng mua nudc tai Cong ty cd phén céip nudc Quang Binh dé
phuc vu nudce sinh hoat cho van phong Cong ty, dbi voi nhirng khu vuc khdng c6 nudce
sach Cong ty cung cép thiét bi loc nudc nham dam bao strc khoe cho ngudi lao dong. Di
voi nhitng khu vuc san xuat cdu kién bé tong dugc sir dung giéng khoan noi co nguén
nude ngam sach nhiam dam bao chét lugng san phém.

Luong nudc st dung trong ndm 2016: 5.606 m3.
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11. Tuédn thu phap luat vé bio vé méi truong:

Ngay tir cudi nam 2015 cong ty da xdy dung ké hoach thuc hién bao vé moi
truong trong toan cong ty dé thuc hién trong ndm 2016 trén co s& do trién khai dén cic
don vi trong toan cong ty thuc hién, ngoai ra dé thuc hién t6t cong tac bao vé moi truong
Cong ty da thanh 14p ban chi dao bao vé mdi truong Cong ty, dé xuét nhiém vu bao vé
mdi truong 1én Tong cong ty Duong sit Viét Nam, phd bién day du céc vin ban phép luat
lién quan bao vé mdi trudong dén toan thé can bd cong nhan vién, hudng ung, thuc hién
nhiéu chién dich bao vé moi truong nhu ngady moi truong thé gidi 05/6, ngay moi trudng
duong sit 5/11 va cac chién dich khac vé bao vé mdi truong do nganh va nha nude phat
dong. Trong nam 2015 Cong ty cling da dang ky dé 4an bao vé mdi truong don gian va da
dugc Uy ban nhan dan thanh ph6 Pong Héi xac nhan. Trong ndm 2016, Cong ty khong
dé xay ra cac su ¢ lién quan dén moi truong hay cac truong hop vi pham vé moi truong
dan dén bi xtr phat.

12. Chinh séch lién quan dén nguoi lao dong

a. Chinh sach dao tao

CBCNV cua Cong ty déu duge dao tao day du, Cong ty thuong t6 chuc cac 16p
boi dudng nghiép vu, ning cao tay nghé cho cong nhén, thuong xuyén t6 chirc cac hoi thi
tay nghé va nghiép vu. Déi v6i cip quan ly, Cong ty cir can bd tham gia céc 16p hoc cia
Tong cong ty Puong sdt Viét Nam, cac co quan Nha nudc... nham nang cao nghiép vu va
niam bt cac ché do chinh sach mdi cia Nha nuée.

Déi voi cong nhan méi tuyén dung dd qua truong 16p co ban, hang nam Cong ty
¢6 gui di dao tao lai &é nam bat k§ thuat moi.

Pdi voi can bo quan ly, Cong ty ¢ nhitng chinh sach sau:

- Thuc hién quy hoach can bo ngudn trung va dai han;

- Uu tién dao tao nang cao ldp can bo tré dé thay thé dan sb can bo cao tudi;

- Hang nam gui cac cén bo di hoc dé chuin hoa can bo.

b. Ché d9 khen thuéng

Ché do khen thudng cho nhan vién cia Cong ty gin lién véi két qua hoat dong
kinh doanh va nang sut lao dong cia m&i CBCNV cho mdi san pham hodc két qua timg
cong doan san pham, cong trinh. Vé quy dinh chung, Cong ty c6 cc ché do co ban nhu
sau:

Thuong cho cac don vi, ca nhan c6 thanh tich Xuét sic trong nam, thuong sang
kién cai tién k¥ thuat, hop Iy hod san xuat 1am lgi cho doanh nghiép:

Chi tra cong khuyén khich trong céc dip 1& tét cua qudc gia va cia nganh, Cong
ty.

¢. Ché d¢ phu cip, bio hiém
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TAt c4 nhan vién cia Cong ty déu duoc dong Bao hiém xa hoi, bao hiém y té, bao
hiém that nghiép va huéng cac tro cip xa hoi phit hop véi Luat Lao dong. Bén canh do,
nhan vién cua Cong ty con nhéan dugc cac phu cép theo ché do nhu phu cép doc hai, phu
cap trach nhiém chuyén mon...

La doanh nghiép hoat dong SXKD trong linh vuc giao thong dudong sat la chu
yéu, véi pham vi hoat dong trai dai trén dia ban tinh Quang Binh nhung Cong ty da bo tri
hop 1y cho CBCNV trong Céng ty déu c6 chd & on dinh, do d6 da tao diéu kién cho
CBCNYV yén tam cong tac.

d. Sinh hoat doan thé va cac chinh sach khac

Céac td chtrc chinh tri xd hoi nhu Pang, Cong doan, Poan thanh nién trong doanh
nghiép duoc to chirc va hoat dong theo quy dinh cua phap luat. Céc t6 chirc nay déu truc
thudc céac td chirc Pang, doan thé cua Téng cong ty Puong sit Viét Nam. Trong nam cac
t6 chuc doan thé da phdi hop chuyén mén to chirc hiéu qua cic phong trao thi dua, cic
hoat dong sinh hoat doan thé, cac hoat dong thé thao cho CBCNV nhu: T chuc hoi thao
truyén thong cuia Cong ty, cia Cum VHTT khu vuc Quang Binh — Déng Ha — Hué, ngay
Qudc té thiéu nhi. ngay tét Trung thu cho cac chau thiéu nhi va thuc hién ché do nghi
mat, nghi dudng sticc cho mot s6 CBCNV, t6 chire kham bénh dinh ky nham tao khong
khi vui troi, than thién cho toan thé CBCNV.

e. Bdo cio lién quan dén trach nhiém doi véi cong dong dia phuwong.

Cong ty ddc biét chu trong td chirc cac hoat dong ctru trg xa hoi, tir thién, nuoi
dudng cac me Viét Nam anh hung..., tham gia véi khéi san xuat kinh doanh — Dich vu
Trung wong doéng trén dia ban Tinh xay dung nha tinh thuong; dong quy xa hoi nganh
duong sdt va ung ho df”)ng bao 1 lut Mién Trung va uing ho cac hoat dong xa hoi nhan
dao khéc, qua d6 xdy dung tinh than hd trg, dum boc trong tap thé nhan vién Cong ty véi
nhau va véi xa hoi.

PHAN III
BAO CAO CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuit kinh doanh
a. Khoi lwong, san lrong chinh da thyc hién

Hoan thanh 100% khéi luong bao dudng thudong xuyén dinh ky theo hgp dong dat
hang ciia Tong cong ty Puong sit Viét Nam, dat 113.417,998 tricu dong véi cac san
pham chinh gom:
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- Puong dong biang

1 Puong chinh Km 157,492
2 Duong Ga Km 24,909
3 Ghi B 99,000
4 Cau 100m 33,984
5 Cobng 100m 41,007
6 Ham 100m 6,840
7 Nha ga, kho ga 100m2 59,373
8 Ke ga, bai hang 1000m2 61,078
9 Piém gac duong ngang Piém 26,000
- Puong déo Khe Nét )
1 Duodng chinh Km 9,683
2 DPuong ga Km 1,114
3 Ghi B 5,000
4 Cau 100m 2,025
5 Cbng 100m 4,840
6 Nha ga, kho ga. 100m2 2,600
7 Ke ga, bai hang 1000m2 4,700
8 Diém gac duong ngang Piém 1,000

b. Hoat dgng san xuét kinh doanh khac:

Cung vai viéc hoan thanh khéi luong bao dudng thudng xuyén KCHT duong sat,
trong ndm 2016 Cong ty da chu dong lam vi¢c v6i cac don vi va hoan thanh khéi luong
Ién hd so thanh quyét toan cac cong trinh con tdn dong nam 2015 nhu: Hoan thanh ho so
thanh toan khdi luong hoan thanh cong trinh thi cong cac Puong ngang sura chira cac
cong trinh <500 tri¢u, hoan thién thanh toan cong trinh stra chira duc‘ing ray can truc trong
khu Cong nghi¢p Formosa Ha Tinh, thi cong duong st trén cao tuyén Cat Linh — Ha
Pong. Cong ty da ky hop dong va trién khai thi cong cac cong trinh stra chira dinh ky
<500 triéu: Lap dat dong co dién dan chin 10 duong ngang, Stra chita Cau km 417+425,
Céu km 523+493, Cau km 525+735,Ghi N1 Ddng L&... dat chat lugng va dung tién do.
Tich cuc md rong quan hé vai cac don vi trong va ngoai nganh dé tim kiém thém viéc
lam. Dic biét thi cong duong ray, dw an duong sat do thi Ha Ngi, tuyén Cat Linh - Ha
Pong voi san lugng hon 17,5 ty ddng, gop phan tang doanh thu, lgi nhuin va nang cao
thu nhap cho nguoi lao dong.
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c. Két qua thue hién cdc chi tiéu chii yéu so voi Nghi quyét dai hgi c6 dong

giao: 5
DVT: triéu dong
TH | TH2016/ | TH2016/
Chi tiu TH2015 | KH2016 | . i
Doanh thu thuan 103.759 | 122.700 | 130.438 | 125,71% | 118.25%
Gia von hang ban 92.537 -1 114245 | 123,45% :
?hoii;‘lh fign g dtne ) 436 Sl 880 | 201,83% '
Chi phi tai chinh, ban
hang, quan ly doanh 9.766 13.875 | 142,03% 3
nghiép =
;‘r’l ihns‘g‘fr‘l‘hw hagt ding 1.892 Sl 3198 | 168.97% '
~ Thu nhap khac 2.249 145 6,45% .
Chi phi khac 2.530 238 9,40% .
Loi nhuén khac (281) (93)| 33,13% -
Loi nhuén trude thué 1.611 2.700 | 3.104 192,6% | 167,60%
Loi nhuén sau thué 1.249 2.160 | 2.473| 198,00% | 172.93%
EPS (d6ng/cd phiéu) . . 1.405 ; :
Ty 1é tra 6 tirc 10% 10% 100%
Lao dong binh quéin 609 558 91,6%
Thu nhép binh quan 6.060 |  7.050 116,34% «

Tinh hinh hoat dong san xuat kinh doanh ctia Cong ty cd phé‘tn Puong sat Quang
Binh trong nam 2016 tang manh so véi ndm 2015. Cu thé, doanh thu thuan dat khoang
130,4 ty dong ting 25,71% so v6i cung ky ndm trude. Tuy nhién, do dic thu nganh
duong sit, gia von dau vao cao (chiém hon 85% doanh thu thué"m) dan dén bién loi nhuan
khong cao. Pac thu nganh la vady nhung véi nd luc kiém soat dau vao, lgi nhuan tir hoat
dong kinh doanh nam dat muc 3,2 ty dong tang trén 68% so nam 2015. Mit khéc, chi phi
tai chinh, chi phi ban hang cung vdi chi phi quan ly doanh nghi€p cling tang 42.03% so
v&i nam 2015. Khoan loi nhuén sau thué cia Cong ty ting 98% so v6i cung ky nam trude

CONG TY CO PHAN PUONG SAT QUANG BTNH
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dat gan 2,5 ty dong. Tién luong va thu nhap: Thu nhap binh quan nam 2016 la: 7,050
triéu dong/nguoi/thang, tang 16,34% so véi 2015.

2. Tinh hinh tai chinh
a. Tinh hinh tai san

DVT: Triéu dong

Chi tiéu Niim 2015 | Niim 2016 gn:rz‘-’o“lgs gm“z"o“li TT}}IIZZ(())1165/
Tii sinnginhan |~ 66,575 74.036 75,90% 7945% | 11221%
Taisindaihan | 21.130 19.150 24,10 20,55% | 90,63%
Téng tai sin 87.705 93.185 100% 100% | 106,25%

Tinh hinh tai san ctia Cong ty trong nam 2016 c6 su thay dbi so véi nam trude, cu
thé murc tong tai san 1a 96,2 ty dong.

Trong d6 tai san ngin han dat 74 ty dong tang 12,21% so véi nam trude. Nguyén
nhan 1a do lugng hang tén kho cia Cong ty ting 25% tir 13,4 ty ddng 1én 16.8 ty dong va
cac khoan phai thu ngin han ctia khach hang tang hon 10 ty so v6i nam 2015.

Tai san dai han chu yéu la phén gia tri cac tai san ¢6 dinh hiru hinh, cu thé nhu
sau:

b. Tinh hinh tai san ¢6 dinh hiru hinh

Gia tri con

Nguyén gia Gia tri con lai lai/ Nguyén

Tai séan co dinh hiru hinh

gia
Nha ctra, vét kién trtic 21..135.134.280 12.010.329.402 56.83%
May méc thiét bi 3.969.914.634 2.078.443.798 52.35%
Phuong tién van tai truyén l
i 8.366.908.506 2.793.446.979 33.39%
Thiét bi, dung cu quan ly 112.363.636 25.481.818 22.68%
A 0
Cong 33.584.321.056 16.907.701.997 50,34%
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c. Tinh hinh sit dung dat

s G g Dién Hinh thire g 3
g Tai san trén | , £ % Chirc nang swr
STT Vi tri dAt tich dat sir dung s ity tod
- (m?) hién tai gen
-Tru s{y va
Nha diéu
hanh sdn xuat
- Nha hdi
truong
Khu nha diéu hanh | - Nha Kho
san xuat Cong ty WLy -
(nha it khu fam | 7N d40maY Thue ddttra | | 50 O
I | viéc cong ty) tai 377 1199746 | tiénhang | T\ o trﬁ%
duong Tran Hung |- Khu vue thé Tam _—
Pao, TP Déng Héi, | thao -
tinh Quang Binh - Ehu vuc nhi
Xuong san
xuat
- Khu nha &
giadinhva
nha ¢ tap thé
Khach san duong sat
M Ml I Thué dit tra | Khich  san.
2 P, pauvong Jial| Khich san, 2214 | tiénhing |Nha hang an
Thanh, TP DOng | nha hang ndm uén
Hoi, tinh Quang &
Binh
d. Tinh hinh n¢ phai tra
ik Nam “ Ty trong Ty trong TH2016/
e 2015 | NAm2016 | 502015 | nam2016 | TH2015
No ngin han 61.725 | 69.768 85,63% 95,43% 113,03%
No dai han 10.353 3.339 14,37% 4,57% 32,24%
Téng no phai tra 72.080 |  73.107 100% 100% 101,42%

Tinh hinh ng phai tra trong nam 2016 c6 xu huéng tang nhung khong dang ké so
v6i nam 2015, mire tong no phai tra trong ndm 2016 dat 73,1 ty dong tang 1,42% so voi
cung ky ndm trudc.

CONG TY CO PHAN DUONG SAT QUANG BINH
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Trong do, ng ngan han cua Cong ty dat 69,7 ty dong chi tang 13,03% so v4i nam
trudce, tang ti trong tir 85,63% 1én 95,43%. Khoan phai tra la s6 tién phai tra cho cac doi
tac ciia Cong ty, dac biét phai tra can bo cong nhan vién chiém ty trong 1on trong ng ngén
han (41,23%) la do tién lwong thang 12/2016 va phan phdi cubi nam cho CBCNV dugc
trich tir quy lwong dy phong thanh toan qua thang 01/2017 va hoan thanh viéc tra hét
luong cho nguoi lao dong trude 31/3/2017. Ng¢ dai han la gié tri vat tu thu hoi tir du an
dang cho cac cdp co tham quyén phé duyét dé tai sir dung, khoan gop von cia CBCNV
xay dung san Tennis va mua vét tu phuc vu thi ¢cong cong trinh.

e. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly.

Ung dung cong nghé méi trong XDCB va bao dudng két cau ha tang: Sir dung
méy chén duong cua Ao, may chén duong ciia Phap, may sang d4, cic may nang moi
guc, may siét bu 16ng, may thay ta vet bé tong... Nam 2016, Cong ty dau tu mua sam 02
bd may chén duong ciia Nhat Ban, 01 bo may chén duong Trung Qudc dua ty 1¢ s dung
cac may moc thay thé dan lao dong chan tay. B

Ap dung thanh qua cua cong nghé thong tin trong cong tac thong ké va img dung
cac phan mém trong quan ly va trao doi thong tin. Trong nam 2016, Cong ty da str dung
phan mém ké toan EFFECT 4.0 phuc vu cho cong tic ké toan va quan tri cong ty dugc
cap nhat kip thoi, chinh xéc.

Pua cong tac thdng ké theo ddi va phan tich dé tim nguyén nhan va nghién ctru
khac phuc cac diém x6c lac dam bao cau duong ém thuan; an toan.

Pua nhanh céc (mg dung tin hoc vao cong tic quan ly diéu hanh san xuit. Khai
thac triét dé cac phan mém tng dung hién co, thudong xuyén cap nhap phan mém méi. Di
sau vao khai thac mang internet phuc vu cho cong viéc...

Pbi méi cong tac quan 1y, tao su thdng nhét gitta cau va duong, két hop danh gia
két qua lao dong va thu nhap ca nhan.

Nang cao hiéu qua quan ly cong tac tuan duong, tudn ham, tudn cau, gac chan
duong ngang; dé xuét viéc hoan thién cac quy trinh quan ly tudn dudng, tudn cau ham
cac quy trinh bao dudng cau, duong, tiéu chuan nghiém thu cau, duong, ghi phi hop véi
két cdu mdi va kha nang khai thac tuyén duong ciing nhu mét s6 quy trinh quan ly cac
hang muc kién truc khac.

Cong tac quan ly ky thuat, tién von, vat tu, lao dong ... phat trién theo huéng co
ché khoan, két qua la nang cao trach nhiém, nang luc va thé chui dong trong qué trinh san
xuét ctia cac don vi cdp dudi, phat huy hiéu qua dau tw nang cao chat luong cau duong.

Tién hanh dao tao va dao tao lai d6i véi can bo quan ly k¥ thuat vé kién thuc quan
ly ky thuat, kién thuc phap luat va dac biét chu trong viée cap nhat kién thirc dé kiém tra
sat hach nang luong ca vé chuyén mon, tin hoc thuc hanh va phéap luat. Phan déu xay
dung doi ngii can bd khoa hoc ky thuat, quan ly kinh té va cong nhan lanh nghé c6 trinh
do k¥ nang chuyén sau c6 kha ning nim bt céc thao tac, van hanh may moc thiét bi va
cac ung dung maoi. Doi ngii k§ su cua Cong ty sir dung thanh thao ve€ k¥ thuat trén may vi
tinh nén viéc thiét ké cac ban vé thi cong hay thiét ké to chuc thi cong cac cong trinh
duoc nhanh chong; thuan loi, dap ung yéu cau cao vé k¥ thuat.
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f. Ké hoach phat trién nim 2017 va trong twong lai

* Cac chi tiéu ké hoach va ¢ tire nim 2017:

DVT: triéu dong

Tyl6 KH |
Thuc hién nam KH 2017
TT Chi tiéu PVT 2017/TH
2016 HDQT giao
2016

I | San lugng Tr.d 147.417,998 | 127.872.683 86.74%
2 | Doanh thu Tr.d 130.438,000 | 120.000,000 92.00%
3 | Loi nhuan trudce thué Tr.d 3.104,000 3.104,000 100%
4 | Loi nhuan sau thué Tr.d 2.473,000 2.484.,000 100,4%
5 | Vébn diéu Ié Tr.d 17.605,000 | —17.605,000 100%

Ty suat LN sau
6 i —a 0,14 0,14 100%

thué/Von dicu 1€
7 | Loi nhuan chia c6 tic Tr.d 1.760,5 1,760,5 100%
8 | Ty & tra c0 tirc % 10 10 100%
9 | TNBQ/ngudi/thang 1000d 7.050 7.260 103.00%

* Giai phap thuce hién ké hoach SXKD niam 2017

- - Tang cuong cong tac quan tri doanh nghiép, thuc hién tdt cong tac quan ly, giam
sat. Chi dao cong tac diéu hanh doanh nghiép dé hoan thanh vugt murc céc chi tiéu ké
hoach san xudt kinh doanh nam 2017.

- Thudng xuyén ndm bit thong tin vé tinh hinh KT-XH ctia dat nudce, nghién ciru,
tiép thu cac y kién chi dao cia Bo Giao thong van tai, tich cuc tim thém viéc lam dé tang

doanh thu va thu nhap cho nguoi lao dong.

- Uu tién moi ngudn luc dé tap trung thi cong cc cong trink (trong va ngoai stra
chira thuong xuyén); C6 bién phap chi dao quyét liét, phat dong thi dua ngay tir dau nam,
c6 ché do khen thudng, ky luat ro rang, thuc hién tra luong theo hiéu qua cong viéc.

- Tiép tuc doi mai co ché quan ly tai chinh, luén chu dong trong viéc di¢u hanh
von cing nhu st dung linh hoat cdc ngudn von, kiém soat dugc von, quay vong von

nhanh.

- Tiép tuc bo sung, sua doi va ngay cang hoan thién H¢ thong quy ché ndi bo
nham tang cuong cong tac diéu hanh, quan ly, gidm sat c6 hiéu qua cao.

CONG TY CO PHAN PUONG SAT QUANG BINH
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- Sdp xép to chire va lao dong cho phi hgp véi mé hinh méi cia Cong ty, dau tu
cho hoc tap nghiép vu dé nang cao trinh do cho CBCN lao dong, tir d6 mdi bod phan, moi
can bd, cong nhan phai ludn ddi méi cach nghi, cach lam, chi dong hon nira trong moi
cong viéc.

- Thuong xuyén quan tdm cham lo dén doi sébng can bo cong nhén vién va nguoi
lao dong. Pam bao 100% CBCNV lao dong c6 vige 1am & 6n dinh, tang thu nhap, tao diéu
kién @& CBCNV duge di nghi mat hang nam va dugc gitp dd, tro cap, vay vbn khi gia
dinh va ban than gap kho khan.

g. Bao cao danh gia lién quan dén trach nhiém vé méi trwong va xa hfi cia
Cong ty

Vi muc tiéu phat trién bén ving la trong tm gan lién hoat dong san xuat kinh
doanh ctia Cong ty, ban lanh dao cong ty chu truong toan bd can bd cong nhén vién phai
ludn di dau trong cac hoat dong bao vé mdi truong tu nhién va xa hoi bang nhitng hanh
dong thiét thuc va hiéu qua nhu tuyén truyén nang cao nhan thirc vé mg pho bién doi khi
hau va nudce bién dang, ting cuong dam bao an ninh, an toan phong chay chira chay trong
tat ca cac hoat dong cua Cong ty.

PHAN VI
BAO CAO CUA HQOI PONG QUAN TRI

1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty.

Nam 2016 1a nam dau tién Cong ty hoat dong theo md hinh Cong ty cd phan trong
didu kién con gap nhidu khé khan nhu: vira hoan thién cong téc 6 phan hod, sap xép lai
mo hinh doanh nghiép, ban giao tai san, cong tic m¢& rong tim kiém viéc lam con gip
nhidu khé khan do Nghi dinh 63 ctia Chinh phu ra doi quy dinh vé diéu kién dau thau
trong khi d6 vén nha nudc tai Cong ty dang chiém ty 1& 51%, vi vAy anh huong dén san
lugng va doanh thu cua Cong ty.

Nhirng kho khan, bd ngd ban d4u do ¢6 nhidu déi maéi vé cong tac quan tri, nhat la
cong tac quan tri cong ty dai ching, nhitng kh6 khan trong cong tac tim kiém viéc lam,
cong tac dam bao an toan giao thong duong sat dién bién phuc tao nhat 1a cac vi tri
duong ngang, dudng dan sinh, bién bao va hanh lang an toan giao thong dudng sat.

Tuy nhién, viéc chuyén sang mo hinh hoat dong cong ty ¢ phan giup cho cong
tac quan tri dugc chu dong nhiéu hon trong qua trinh diéu hanh, Cong ty dugc st dung
ngudn nhan lue ¢é stre khae, ¢o trinh do tay nghé cao. Ng0a1 ra, Hoi dong quan tri ciing
da quan tam chi dao sat sao, cac thanh vién thuc hién t6t chire nang ciia minh, t chic
trién khai ddng bd nhiéu giai phéap, thuong xuyén sau sat trong cong téc kiém tra, kiém
soat, giam sat Ban diéu hanh va bo phan truc thudc thuc hién cac cong viée; Kip thoi hd
tro, dinh hudng cac hoat dong cua Ban diéu hanh Cong ty, tir 46 da duy tri hoat dong cua
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Cong ty 6n dinh va phat trién, chi trong nang cao cong nghé, tiét kiém chi phi, gia tang
loi nhuén, dam bao du viéc lam va thu nhap cho nguoi lao dong; bao toan nguén von cho
cac ¢ dong.

a. Panh gia hoat dong cia HPQT

Trong nam 2016, v6i quyét tdm cao, chu dong d6i mat véi kho khan, thach thire,
cac thanh vién trong HDQT tich cuc phéi hop lam viée trén tinh than trach nhiém cao dé
dua ra cac quyét dinh chinh xéc, kip thoi mang lai hiéu qua cao. HDQT di chi dao, giam
sat cac hoat dong quan ly, diéu hanh ciia Ban Giam ddc va toan thé CBCNV, nd luc thuc
hién cac bién phap nang cao hiéu qua hoat dong san xuét kinh doanh, dam bao an toan dé
hoan thanh dat muc cao nhat cac chi tiéu kinh té va tat ca cac noi dung da dé ra trong
Nghi quyét Pai hoi dong ¢ dong lan dau duoc thong qua ngay 28/12/2015 biang bién
phéap ban hanh cac quy ché quan Iy noi bo va nghi quyét, hang quy hoac dot xuat HDQT
hop véi Ban diéu hanh dé kiém diém viéc thuc hién nghi quyét. Cu thé la:

- Hoi dong quan tri ludn bam sat Nghi quyét cua Pai hoi dong ¢6 dong (DHDCD)
dé chi dao, giam sat cac hoat dong san xuét kinh doanh ciia Cong ty theo quy dinh cua
phéap luat; to chirc cong bd thong tin dinh ky va dot xuat theo quy dinh cua Ludt ching
khoan. Thuc hién quy ché dan chi ¢ co sd; ton trong va dam bao quyén cta ¢6 dong;
dam bao quyén loi, nghia vu ciia doanh nghiép va cac thanh phan c6 lién quan khéc.

- Hoi dong quan tri phdi hop va hd trg Giam doc Cong ty giai quyét nhimg vudng
méc v&i cac dbi tac trong cong tac thanh toan, dau tu va tim kiém viéc lam, thuong xuyén
6 su trao doi dé dat duoc su théng nhét cao trong viéc quan ly, diéu hanh cac hoat dong
ctia Cong ty nhu: Tham gia y kién va chi dao dinh huéng vé bién phép thi cong, t6 chirc
cong truong tai mot so cong trinh 16n nhu: sira chita duong ray can truc trong khu Cong
nghiép formosa Ha Tinh, thi cong duong sit trén cao tuyén Cat Linh - Ha Dong, khic
phuc hdu qué bao lut nam 2016....vv; ké hoach thuc hién cOng tac chuan bj vat tu, thiét
bi, con ngudi dé trién khai thi cong c¢6 hidu qua. Tap trung thuc hién c6 hiéu qua cong tac
quyét toan, cong tac thu hdi von ddi voi cac hop dong, dac biét dbi voi cac hop dong
ngoai san xuét chinh da thi cong xong v.v...

- Ho1 déng quan tri thuc hién nguyén tac lam viéc theo ché do tap thé, da so tan
thanh. Nghi quyét cua HDQT dugc thong qua khi duge da s6 thanh vién biéu quyét hoac
bo phiéu tan thanh.

- Trong nam, Hoi déng quan tri da té chirc 01 14n 14y y kién c6 dong bang van ban
dé thong qua Nghi quyét cta Pai hoi dong cb dong vé viée ky két Hop ddng dit hang
quan ly, bao dudng thuong xuyén két cau ha ting duong sét gitta Téng Cong ty Puong
st Viét Nam va Cong ty c¢6 phan Puong sat Quang Binh va uy quyén cho Hoi dong quan
trj Cong ty cd phan Puong sit Quang Binh chip thudn cac hop dong va giao dich c6 gia
tri bang hodc 16n hon 35% tong gia tri tai san doanh nghiép ghi trong bao céo tai chinh
gan nhat ctia Cong ty ddi voi ¢ dong la td chire Tong Cong ty Puong sit Viét Nam voi
ty 1é biéu quyét dong y 1a 100% s6 c6 phan c6 quyén biéu quyét.
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T Tén chi tiéu iy K& hogeh TH 2016/
Thuc hién | KH 2016
DHDCD giao

1 | Vbn diéu l¢ Tr.d 17.605 17.605 100%
2 | Tong gié tri san luong Tr.d 134.970 147.417 109,2%
3 | Tong doanh thu Tr.d 122.700 130.438 106,3%

- San phdm céng ich Tr.d 100.389

- Sdn xudt khdc Tr.d 30.049
4 | Tong chi phi Tr.d 120.000 127.334 | 106,11%
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- Ho1 déng quan tri da duy tri ché d6 hop dinh ky theo quy dinh (3 thang/lan) va
hop bét thuong. Qua cac cude hop, HPQT da ban hanh 12 Nghi quyét, 19 Quyét dinh
lién quan dén cac linh vuc hoat dong ctia Cong ty, bao gbdm céc linh vuc chinh sau:

+ Thong qua mot s6 van dé vé cong tac to chirc, can bd nhu: phuong 4n td chirc
lai cac chi nhanh cia Cong ty; viéc thanh ldp Cong ty con; phuong an hoat dong kinh
doanh cua Khach san Puong sét; phuong an kinh doanh san Tennis va nha cang tin Cong
ty. Quyét dinh vé thanh lap cac phong, cdc Chi nhanh truc thudc. Thong qua bd sung
nhan sy cho Ban diéu hanh va Quyét dinh b nhiém 01 Phé giam doc Cong ty...vv.

+ Thong qua céac chi tiéu san xuét kinh doanh hang quy dé Ban diéu hanh cong ty
trién khai thyuc hién.

+ Ban hanh Hé thdng thang lwong, bang lwong, phu cip lwong va chuyén xép
luong mai cia doanh nghiép.

+ Ban hanh hé théng quy ché va mot s6 quy dinh ndi-bd ctia Cong ty phii hop véi
quy dinh cta phép luét va tinh hinh thyc té ciia doanh nghiép.

+ Kiém soat hoat dong tai chinh Cong ty thong qua kiém soat gia thanh san Xuat,
chi phi quan ly doanh nghiép, ddm bao mang lai lgi ich cho cd dong va tuan thu Luat
phép cua Nha nude.

+ Thong qua ké hoach dau tu mua sim mdy moc thiét bi, mua sam vat tu va to
chuc thuc hién du an.

+ Thong qua quy tién lwong ké hoach nim 2016 ctia Nguoi quan 1y va Nguoi lao
dong cong ty.

+ Thong qua viéc thuc hién nghia vu cua Cong ty dai chung (Pang ky, luu ky

chung khoan, giao dich trén san Upcom...)....vv.

Két qua thye hién Nghi quyét Dai hoi dong ¢ dong lan thir nhat:
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T Tén chi tiéu tinl; K& hoach . TH 2016/
Thuwc hién | KH 2016
DHDCD giao

5 | Loi nhuan trugc thué Tr.d 2.700 3.104 | 114,96%

6 | Loi nhuan sau thué Tr.d 2.160 2.473 114,49%
Thu nhép binh

7 g Tr.d
quin/ngudi/théng 6.060 7.050 | 116,34%
Ty sudt LN sau thué / |

8 = % 122 14,05 115,16%
Von diéu 1

9 | Loi nhuan chia cd tire Tr.d 1.760,5 1.760,5 100,00%

10 | Ty 1¢ tra co tirc % 10| 10| 100,00%

- V& lya chon don vi kiém toan: Puoc su uy quyén ctia Pai hoi dong c6 dong, Hoi
dong quan tri da lya chon Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh phia
Biéc c6 dia chi tai 709, D11, Toa nha Sunrise Building, dudng Tran Thai Tong, Quan Cau
Gidy, Thanh phé Ha Noi la don vi thuc hién conng téc kiém toan bdo céo tai chinh nim
2016 cua Cong ty c6 phan Puong sat Quang Binh. Pay la don vi kiém toan nim trong
danh sach nhirg don vi kiém toan doc lap duge Uy ban ching khoan Nha nuéc chap
thuan kiém toan cho cac td chure giao dich trén thi truong chimg khoén.

b. Cac giao dich, thu lao va cac khoan lgi ich cia Hoi dong quan tri, Ban
giam doc va Ban kiém soat nim 2016.

Hoi ddng quan tri da phé duyét ké hoach chi tra luong va thu lao ciia Hoi dong
quan tri, Ban kiém soat, Ban diéu hanh nam 2016 la: 1.759.236.000 dong. Nam 2016,
Cong ty da hoan thanh céc chi tiéu dat va vuot ké hoach (cac chi tiéu nhu san lugng,
doanh thu, lgi nhuan cua Cong ty déu dat va vuot ké hoach dé ra), quyét toan tién luong
va thu lao cua Hoi d@)ng quan tri, Ban kiém soat, Ban diéu hanh nam 2016 la:
1.759.236.000 déng, cu thé nhu sau:

STT Chirc danh S6 S6 | Mikc thulao | Mike lwong | Tong s tién
lwgng | thang | (d/ng/thang) | (d/ng/thing)

1 | Chutich HPQT ] 12 27.360.000 | 328.320.000

2 | Thanh vién HDQT 2 12 1.500.000 36.000.000
Trudng ban kié ] 15

3 | 'fuongbankiem 13.170.000 | 158.040.000
soat
hanh vién B 2

4 | ‘aashovicn Ban 2 : 700.000 16.800.000
kiém soat
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STT Chirc danh S6 S6 | Mirc thitlao | Mikc lwong | Tong so tién
lwgng | thiang | (d/ng/thang) | (d/ng/thang)
5 | Giam dbc 1 12 22.347.000 | 268.164.000
6 | Pho Giam ddc 3 12 20.206;)_00 77376.79792'.000
7 | Ké toan truong 1 12 18.410.000 | 220.920.000
Cong 1.759.236.000

2. Panh gia ciia Hoi ddng quan tri vé hoat dgng clia Ban Giam dbc cong ty
a. Nhirng viéc da lam dwgc:
- D3 tuan thu bam sat dinh hudng, y kién chi dao ctia Hoi dong quan tri cong ty

trong viéc trién khai cac nghi quyét, két luan chi dao thuc hién cac cong viéc. Chu dong
xac dinh ro va tap trung thuc hién tdt nhiém vu chinh trong cong tac diéu hanh nam 2016.

- Thuc hién hoan thanh vuot muc cac chi ti€u ké hoach SXKD nam 2016 do Dai
hoi dong co dong giao. Lam t6t coogn tac phong chong, khiac phuc hau qua bao 1ii. Dam
bao tuyét d6i ATCT, ATCN va ANTT.

- Hoan thanh céac bao céo tai chinh ctia Cong ty, phdi hop cing Cong ty TNHH
kiém toan AFC — Chi nhanh phia Bic hoan thanh cong tac kiém toén bao céo tai chinh
nam 2016.

- Thuc hién cac quy dinh cia phap luat vé cOng tac mua sam vat tu, may moc,
thiét bi...vv.

- Da thuc hién cac giai phap, phuong an diéu hanh san xuat kinh doanh va cdc mat
hoat dong cua Cong ty. Phan cong nhiém vy, trach nhiém quan ly, diéu hanh cho timg
thanh vién Ban diéu hanh va cac don vi truc thude.

- Chu dong trong viéc dé xuat bd sung nhan sy cua Ban diéu hanh dé nang cao
nang luc hoat dong.

- Phéi hop v6i Cong doan quan tdm cham lo doi séng vat chét, tinh than cho nguoi
lao dong.

b. Nhirng ton tai, han ché:

- Cong tac quan ly diéu hanh ciia Ban diéu hanh van con nhiéu ton tai nhu: chét
luong cong tac ctia mot s ca nhan va bd phan con chua dat yéu cau dé ra.

- Viéc chép hanh chi thi, ménh 1énh ca‘ip trén cia mdt bd phan CBCNV chua tdt,
dan dén van con tinh trang vi pham ndi quy, quy ché; TNLD, tai nan giao thong va tai
nan rui ro khac van con xay ra.
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3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri trong nim 2017

Xac dinh ndm 2017 s& 1a mot nam kho khan ddi véi hoat dong SXKD ctia Cong
ty, vi vy Hoi dong quan trj quyét tdm tap trung moi ngudn luc dé tang cudong cong tac
quan ly, chi dao hoat dong, bao dam thuc hién c6 hi¢u qua Nghi quyét ctia Pai hoi dong
¢b dong Cong ty nam 2017, dic biét quan tdm dén céc chi tiéu co ban nhu doanh thu, lgi
nhuén, cd tire, luong va cac ché do cia CBCNV, bao vé quyén lgi hop phap t6i da cho
cac co dong. Hoi dong quan tri xac dinh mot s6 nhiém vu trong tdm trong nam 2017 nhu

Sau:

Nam 2017, Hoi ddng quan trj tiép tuc phat huy nhing két qua dat dugc, ting
cudng nang luc quan tri, dé ra cac giai phap nham chi dao va diéu hanh cong tic SXKD

cua Cong ty vaoi mot soO chi tiéu chinh nhu sau:

Cac chi tiéu Pon vi tinh Niam 2017

Tong san lugng Ty dong 127,872
Doanh thu Ty dong 120,000
Nop ngén sach Ty dong 9.0
Loi nhuan

Loi nhuan trudce thué Ty dong 3,104
Loi nhuan sau thué Ty dong 2,483
Phan phéi lgi nhuén sau thué

Chia ¢b tirc Ty déng 1,761
Quy dau tu phat trién Triéu dong 0,248
Quy khen thudng, phtc loi Triéu dong 0,474
Vén chu sé hiru Ty dong 17,605
Vén diéu 1¢ Ty dong 17,605
1]3 suat loi nhudn sau thué/von diéu o 14,10
S6 lao dong sir dung trong nim Nguoi 550
Thu nhap binh quéan A Triéfl} : 7,26

dong/nguoi/thang
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Tiép tuc xdy dung va hoan thién cac quy ché, quy dinh lién quan dén cong tac
quan ly diéu hanh, 1am co s phép 1y cho Ban diéu hanh trién khai thuc hién céc nhiém
vu duge giao. Bén canh do, kién toan co cdu td chire, xdy dung dinh bién bd méy gian
tiép phu hop v6i md hinh hoat dong cia Cong ty nham dam bao cho hoat dong san xuét
kinh doanh ctua Cong ty mang lai hiéu qua cao nhét.

Phéi hop voi Ban kiém soat ting cudng hon nita cong tac kiém tra, giam sat chat
ché cac mat hoat dong cua Coéng ty nham phat huy tdi da dong von dau tu cia céc cd
dong va dat dugc do an toan vé tai chinh, minh bach hod cac hoat dong theo dung quy
dinh.

Thuc hién tdt vai tro va trach nhiém cua Hoi déng quan tri trong viéc chi dao va
hé tro Ban diéu hanh thuc hién tot Nghi quyét Dai hoi dong ¢ dong nam 2017, phan dau
dat va vuot cac chi tiéu dé ra, trong do dac biét ddy nhanh tién do thi cong, dam bao chat
lugng, gitr vimg cong lénh toc do, tai trong va dam bao tuyet dbi an toan chay tau trong
hoat dong quan ly, bao tri két ciu ha tang duong sat.

PHAN V
QUAN TRI CONG TY

1. Hoi dong quan tri
a. Noi dung cac phién hop Héi dong quan tri:

- Phién hop ngay 16 thang 01 nam 2016: Cong tac t6 chirc, can b, lao dong; Xay
dung hé thong quy ché, co ché noi bd cia Cong ty; Phuong an trd luong Quy 1/2016;
Thu lao cho HDQT, Ban Kiém soat, Thu ky HDQT nam 2016.

- Phién hop ngay 31 thang 3 nam 2016: Déanh gia két qua hoat dong SXKD quy
1/2016 va ké hoach quy 11/2017 ctia Cong ty.

- Phién hop ngay 02 thang 6 nam 2016: Panh gia két qua hoat dong SXKD quy
11/2016 va ké hoach quy I11/2017 ciia Cong ty; Mot s6 van dé vé cong tac can bo; Xay
dung hé thong thang bang lwong ctia Cong ty.

- Phién hop ngay 22 thang 7 nam 2016: Phuong an dau tu may chén duong cam
tay; phuong an Dau tu stra chira ning cap 6 to Ray Cong ty dé phuc vu san xuat.

- Phién hop ngay 16 thang 8 ndm 2016: Phuong &n hoat dong kinh doanh cua
Khach san Puong sat; Phuong an kinh doanh san tennis va nha cing tin khu vuc sin
tennis; Phuong én thanh lap Cong ty con cua Cong ty.

- Phién hop ngay 14 thang 11 nim 2016: Panh gia két qua hoat dong SXKD
quy 111/2016, ban bién phép t6 chirc thyc hién nhiém vu ké hoach san xuat kinh doanh
con lai cua nam 2016.
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- Ngoai ra con mét so cac phién hop dot xuat khac dé Iva chon don vi kiém toan
Béo cdo tai chinh nam 2016, thong qua viéc Pai hoi dong c¢d dong Uy quyén cho Hoi
dong quan tri quyét dinh viéc ky két hop dong dat hang san pham “Quan ly, bao dudng
thuong xuyén thudc két cdu ha tang duong sat Quoc gia nam 2017 va cac nim tiép theo”
voi Téng Cong ty Puong sit Viét Nam la ¢d dong so hiru 51% tong sd co phan phd
thong ctiia Cong ty va mot s6 van dé khac trong Cong ty.

b. Cac Nghi quyét, quyét dinh Hoi dong quan tri da ban hanh trong nim
2016 gom:

- S6 luong Nghi quyét ban hanh: 12 Nghi quyét.
- S6 luong quyét dinh ban hanh: 19 quyét dinh.
c. Ban hanh cac quy ché quan Iy:

Niam 2016, Hoi dong quan tri Cong ty da ban hanh céc quy ché, quy dinh sau: Quy
ché tam thoi vé quan Iy tai chinh, Noi quy lao dong, Quy ché tra luong, Quy ché tuyén
dung va dao tao, dao tao lai, Quy ché thuc hién dan chu, Quy ché td chie Hoi nghi nguoi
lao dong; Quy ché ddi thoai tai noi lam viée; Quy ché quan ly va st dung quy phuc loi;
Quy ché thi dua, khen thuong; Quy ché giao khoan va thanh toan san pham SCTX
KCHTDS; Quy ché quan ly vat tu, thiét bi; Quy ché cong tac van thu, luu trir; Quy ché
phong chay va chita chay; Quy ché quan ly va thu chi quy VHXH; Quy dinh vé quan Iy
chi tiéu; Quy dinh vé Hop ddng vdi cac chi nhanh v.v...

Ho6i dong quan tri b nhiém 6ng Tran Van Sau giit chirc vu Giam doc Cong ty,
Ong Tran Van Bang, Ong Tran Ngoc Son, Ong Truong Hitu Manh lam Pho Giam doc
Cong ty, Ba Mai Thi Tuyét Lan lam K¢é toan truong Cong ty.

Quy trinh bd nhiém hodc mién nhiém cac chirc danh thudc thim quyén phé duyét
ctia Hoi dong quan tri duogc tudn thu theo dung diéu 1é t6 chirc va hoat dong cua Cong ty
co ph?m Puong sit Quang Binh.

d. Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap va cac tiéu ban trong
Hoi dong quan tri:

Cong ty khong co6 thanh vién Hoi déng quan tri doc lap.

Cong ty khong c6 cac tiéu ban trong Hoi dong quan tri.

2. Ban Kiém soat

a. Hoat dong giam sat ciia BKS d6i voi HPQT, Ban Giam déc diéu hanh va
b dong:

- Qua cong tac kiém tra, giam sat Ban kiém soat nhan théy hoat dong diéu hanh
ciia HDQT da tuan thu theo dung phap luat, Diéu 1é va Nghi quyét cia Dai hoi dong cd
dong Cong ty. Cac Nghi quyét cia HDQT ban hanh ding trinh tu, thu tuc theo Luat
Doanh nghiép va Piéu & Cong ty; dung dinh hudéng phat trién va d6i méi ctia Cong ty.
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- Céc cudc hop do HPQT triéu tap déu co day du cac thanh vién HPQT va BKS
tham du. Noi dung cac cudc hop chu yéu tip trung ban vé thuc hién Nghi quyét cta
DHDCD, thuc hién céc chi tiéu kinh té ndm 2016 va cong tac xdy dung mo hinh td chuc
san xudt ciia Cong ty phi hop v6i mo hinh san xudt “Céng ty c¢d phan”. Tai liéu dugc
chuén bi chu dao, thoi gian, dia diém ding theo thong bdo moi hop.

- Cudc hop ldy y kién c6 dong bang van ban duge thuc hién theo dung trinh tu,
ding quy ché, phu hop véi Diéu 1é Cong ty.

- Sau cudc hop HDQT da thong qua cac quyét dinh phi hop véi tinh hinh SXKD
cua Cong ty va nam trong thim quyén cia HPQT, phu hop véi cac quy dinh cua phép
luat, Diéu 1é Cong ty.

- Ban Giam dbc da trién khai kip thoi cac Nghi quyét cia HDQT. BGD da hoat
dong dung chirc nang, nhiém vu, ding quy ché phi hgp véi Luét doanh nghiép va Diéu Ié
Cong ty. .

- Ban Giam dbc da duy tri thuong xuyén hop giao ban. Thanh phan tham du hop
day du, noi dung hop tap trung giai quyét cac vudng mic trong diéu hanh, quan ly, nhitng
khé khdn, vuéng mic duge dua ra cac bién phap giai quyét ngay trong cudc hop. Mdi
cudc hop déu duoc thu ky ghi chép day du nodi dung cac y kién chi dao tong hop thong
bao xudng cac don vi san xuét va phong ban biét dé thuc hién.

b. Sw phéi hop hoat dong giira BKS d6i véi hoat dong cia HPQT, Ban Giam
dbc diéu hanh va cac can bo quan ly khac:

Hoi d@)ng quan tri, Ban giam dbc diéu hanh va Ban kiém soat da co mbi quan h¢
phdi hop trong viéc thuc hién quyén han va trach nhiém dugc quy dinh trong Diéu 1¢
Cong ty va quy dinh cua Phap luat.

Hoi dong quan tri, Ban giam ddc diéu hanh da tao diéu kién thuan loi dé Ban kiém
soat thuc hién nhiém vu kiém tra, giam sat va tham gia cac cugc hop cua HPQT.

Ban kiém soat da dugc cung cdp thong tin, tai liéu lién quan dén hoat dong cua
Cong ty. Cac bao cao cua Ban kiém soat déu duge giri dén HPQT va Ban giam déc Cong
ty, trong qua trinh thuc hién nhiém vu Ban kiém soat da thuc hién dung chuc nang do
Phap luat va Diéu 1¢ Cong ty quy dinh, khong anh hudng dén hoat dong cua Hoi dong
quan tri va Ban giam ddc diéu hanh.

c. Cac giao dich, thii lao va cac khoan lgi ich ciia Hyi dong quén tri, Ban giam
dbc va Ban kiém soat.
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STT Ho va tén Chirc vu Lwong Thu lao

Hoi dong quan tri 328.320.000 36.000.000
1 | b6 Ba Tam Chu tich 328.320.000

1 | Trén Vin Sau Thanh vién HDQT 18.000.000
2 | Tran Ngoc Son Thanh vién HDQT 18.000.00077
Ban kiém soat 158.040.000 16.800.000
1 | Hoang Thi Tu Trudéng Ban 158.040.000

2 | Lé Hung Cudng Thi‘;grzifgé?an 8.400.000
Sh il - 8.400.000
Ban diéu hanh 1.220.076.000

1 | Tran Van Sau Giam ddc 268.164.000

2 | Tran Ngoc Son Pho Giam dbc 249.600.000

3 | Tran Van Bang Phé Giam doc 243.432.000

4 | Truong Hitu Manh Pho Giam ddc 237.960.000

5 | Mai Thi Tuyét Lan | K& toan truéng 220.920.000

PHAN VI
BAO CAO TAI CHINH

1. Y kién kiém toan

Pon vi kiém toan doc lap da duge Hoi dong quan trj Cong ty lua chon trén co s&
uy quyén ctia Dai hoi dong c6 dong lan dau 1a Cong ty TNHH Kiém toan AFC Viét Nam

— Chi nhanh phia Bic.

Kiém soét vién la ong Lé Viét Cudong — Gidy chimg nhan hanh nghé kiém todn sé:

2478-2016-009-1.

Y kién cua kiém toan: Bao cdo tai chinh da phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2016, ciing nhu két
qua hoat dong san xuét kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh bit
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dau tur ngay 14/01/2016 va két thic ngay 31/12/2016, phu hop v6i chuan muyc ké toan,
ché d6 ké toan Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 18p va trinh bay
Béo cao tai chinh.

2. B4o céo tai chinh dwgc kiém toan

Béo c4o tai chinh ndm 2016 da duoc kiém toan bao gdm: Bang can dbi ké toan;
Béo céo két qua hoat dong kinh doanh; Bao céo luu chuyén tién t&; Ban thuyét minh Béo
c4o tai chinh theo quy dinh phéap luat vé ké toan va kiém toan (kém theo) va dugc Cong
ty dang tai trén trang thong tin dién tir cia Cong ty: http://duongsatquangbinh.vn.

Noi nhin: NGUOI PAI DIEN THEO PHAP LUAT
- C6 dong; :
- UBCK Nha nudc;

- S¢ GDCK Ha Noi;
- Thanh vién HDQT;
- Ban kiém soat;

- Ban diéu hanh;

- Luu: VT, TCKT.

" PUONG SA
>\QUANG BIN
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