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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

~ BAO CAO THUONG NIEN
CONG TY CO PHAN CANG SAI GON
Niim 2016

I. Thong tin chung

1. Théng tin khdi quat

- Tén giao dich: CONG TY CO PHAN CANG SAI GON
- Gidy chimg nhé4n ding ky doanh nghiép sé: 0300479714
- Vén diéu 18: 2.162.949.610.000 dong

- Vén dau tu ctia chu s hiru: 2.162.949.610.000 dong

- Dia chi: S6 3 Nguyén T4t Thanh, Phuong 12, Quan 4, TP.HCM
- S6 dién thoai: (08) 39.402.184

- S6 fax: (08) 39.400.168

- Website: www.saigonport.vn

- M ¢c6 phiéu (néu c6): SGP

Qud trinh hinh thanh va phdt trién

- Qué trinh hinh thanh va phat trién:

Cong ty C6 phan Cang Sai Gon la doanh nghiép duoc ¢ phan hoa tir Cong ty TNHH mot
thanh vién Cang Sai Gon do Tdng cong ty Hang hai Viét Nam nam giir 100% von diéu 1&. Cong
ty C6 phan Cang Sai Gon chinh thirc hoat dong theo md hinh cong ty ¢d phan ke tur ngay
01/10/2015, hién Tong cong ty Hang hai Viét Nam chiém 65,45% vén diéu 1& va cac cb dong con
lai 1a cac Ngan hang va nguoi lao dong cia Cang Sai Gon, cac nha dau tu khac chiém ty 1é khong

cao.

Cong ty C6 phan Cang Sai Gon dugc Uy ban Chimg khodn Nha nuéc cong nhén 1a Cong
ty dai ching quy mo 16n theo Cong van s6 7695/UBCK-QLPH ngay 11 thang 12 nam 2015.

Cb phiéu ciia Cong ty C6 phan Cang Sai Gon (Ma: SGP) chinh thtc giao dich vao ngay
25/4/2016 trén thi truong UPCOM — S¢ Giao dich Chimg khoan Ha Noi.

- Céc su kién khac: khong co.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh (Néu céc nganh nghé kinh doanh hogic san pham, dich vu chinh
chiém trén 10% tong doanh thu trong 02 ndm gan nhat): boc d& hang hoa tai cang bién, kinh
doanh kho bai cang, cho thué co s& ha tang cang bién,...

- Dia ban kinh doanh (Néu c4c dia ban hoat dong kinh doanh chinh, chiém trén 10% tong
doanh thu trong 02 nam gan nhat): khu Nha Rong — Khanh Hdi thugc Quén 4, khu vuc Tén Thuén
thuoc Quéan 7 — TP. H6 Chi Minh, khu vuc Cai Mép — Thi Vai thudc tinh Ba Ria — Viing Tau.

Ky boi: CTy C6 phan Cang&} Gon
K¥ ngay: 3/5/2017 16:32:213




3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bé mdy qudn ly/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quan tri: hoat dong theo md hinh phan quyén

- Co céu bd may quan ly: Pai hoi dong cd dong; Hoi ddng quan tri; Ban diéu hanh; Ké
todn truéng; cac Phong chirc nang (Kinh doanh Khai théc, T6 chic Tién luong, Du 4n — Quan ly
von gop, Tai chinh K& toan, Phép ché, Cong trinh, K§ thuit Cong ngh¢, Hanh chinh tng hop,
Bao ho lao dong, Bao vé); Thu ky Cong ty va Thu ky Tong giam déc.

- Céc cong ty con, cong ty lién két (Néu danh sach, dia chi, linh vuc san xuét kinh doanh
chinh, von dicu 1¢ thuc gop, ty 1€ s& hitu cua Cong ty tai cac cong ty con, cong ty lién két):

* Danh sach cac cong ty con:

Pon vi tinh: dong

TT

Tén don vi

A <A a
Von diéu 1€

Vén gép ciia CTCP Cang Sai Gon

Gi tri Ty 1§

CTCP Logistics Cang Sai Gon (nganh nghé
kinh doanh chinh: cho thué kho bii, dich vu
logistics)

Dia chi: Lo CN 3.2 F, Khu c6ng nghiép Dinh
Vi, P. Bong Hai 2, Quan Hai An, TP. Hai
Phong.

15.000.000.000

11.027.000.000 73,97%

CTCP Cang Sai Gon — Hiép Phudc (nganh
nghé kinh doanh chinh: béc d& hang héa, kinh
doanh kho bii)

Dia chi: S6 3 Nguyén Tét Thanh, Phuong 12,
Quan 4, TP H6 Chi Minh.

850.000.000.000

771.104.171.650 90,54%

CTCP Ky thuat Thuong mai Dich vu Cang Sai
Gon (nganh nghé kinh doanh chinh: sira chira
co khi nganh hang hai)

bia chi: 1 Truong Pinh Hei, Phuong 18, Quan
4, TP. H5 Chi Minh.

19.980.000.000

12.829.969.785 63,31%

CTCP Van tai va Dich vu Hang hai Cang Sai
Gon (nganh nghé kinh doanh chinh: dich vu
logistics)

Dia chi: 155 Nguy&n T4t Thanh, Phuong 18,
Quén 4, TP. Hd Chi Minh.

32.800.000.000

16.748.280.231 51,00%

CTCP Xép d& va Dich vu Cang Sai Gon (nganh
nghé kinh doanh chinh: béc d& hang héa, dich
vu lién quan dén cang bién)

Dia chi: 1B Truong Dinh Hgi, Phuong 18,
Quén 4, TP. H) Chi Minh.

40.500.000.000

21.157.153.707 51,43%

Tong cong

832.866.575.373




* Danh sach cac cong ty lién doanh, lién két:

Pon vi tinh: dong

TT

Tén don vi

Vén diéu 18

Von gop ciia Cong ty

Ty 18 %

Gia tri

Cong ty TNHH Korea Express Cang Sai Gon (nganh
nghé kinh doanh chinh: béc d& hang hoa)

Dia chi: Khu Cong nghiép Phi My 1, Thi trdn Phu
M§, Huyén Téan Thanh, Tinh BR-VT.

50.814.000.000

50

34.198.586.309

Cong ty Lién doanh Dich vu container qudc té CSG-
SSA (nganh nghé kinh doanh chinh: béc d& hang héa)
Dia chi: Khu Cong nghiép Phi My 1, Thi trdn Pha
My, Huyén Tan Thanh, Tinh BR-VT.

148.069.540USD

38,93

532.913.219.001

Cong ty TNHH Cang Quéc té SP-PSA (nganh nghé
kinh doanh chinh: béc d& hang hoa)

Dia chi: Khu Cong nghiép Phu My 1, Thi trdn Pha
MY, Huyén Tan Thanh, Tinh BR-VT.

63.500.000USD

36

481.093.320.000

CTCP Boéng da thép Mién Nam - Cang Sai Gon

4.000.000.000

25

1.000.000.000

CTCP Cang tong hop Thi Vai (nganh nghé kinh
doanh chinh: béc d& hang hoa)

Dia chi: Khu Céng nghiép Phi My 1, Thi trdn Phu
My, Huyén Tan Thanh, Tinh BR-VT.

60.000.000.000

21

12.600.000.000

Cong ty TNHH Dau tu Phat trién D6 thi Ngoc Vién
Dong (nganh nghé kinh doanh chinh: Chii dau tu Dy
an chuyén ddi cong niang khu Nha Rong — Khanh Hoi
cua Cang Sai Gon)

Dia chi: S6 72 Lé Thanh Tén, Phuong Bén Nghé,
Quén 1, TP. HCM.

5.400.000.000

5,56

300.001.000.000

TONG CONG

1.061.805.125.310

doi véi viée thuc hién cac muc tiéu ciia Cong ty, trong d6 c6 rui ro vé moi trudong):

4. Pinh hwéng phdt trién:

- Cac muc tiéu chu yéu cua Cong ty: Trong nam 2017 SXKD dat 8 triéu TTQ, doanh thu
720 ty, loi nhuan 55 ty. Pua Dy an Cang Sai Gon-Hi¢p Phudc giai doan 1 vao hoat dong.

i - thén luoc phé’g trién trung va dai han: Pat san lugng 15 triéu TTQ vao 2020, ding dau
ve cang tong hop va chiém 50% thi phan tai Tp. HCM, tap trung phat trién dich vu Logistic theo
hudéng chuyén sau 3PL.

- Céac muc tiéu phat trién bén vimg (méi truomg, xa hdi va cong dong) va chuong trinh
chinh lién quan dn ngén han va trung han ciia Cong ty): Xay dung khu nha & cho CBCNV tai
Nha Be, gin giit va xay dung thuong hiéu Cang Sai Gon sau khi di doi van phong chinh va déng
cang Nha Rong - Khanh Hoi.

5. Cac rui ro (Néu cac rui ro c6 thé anh huong dén hoat dong san xuat kinh doanh hoac
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Di doi va dong cira cang chinh Nha Rong-Khanh Hoi trong khi Dy an Cang Sai Gon-Hiép
Phudc chua da nang luc tiép nhan ngudn hang s& dan t6i sut giam san luong, anh hudng t6i két
qua tai chinh. Han ché vé két nbi co s ha tang giao thong; ludng tiép nhén tau tai khu vuc Hiép
Phugc b01 ling nhanh, khéng dam bao do sau trong khi chi phi nao vét duy tu hang nim bang
ngudn vén ngan sach lén.

IL. Tinh hinh hoat djng trong nam
1. Tinh hinh hoat dong san xudt kinh doanh:

- Két qua hoat dong san Xuét kinh doanh trong nam (Néu cac két qua dat dugc trong nam.
Néu nhimg thay doi, b1en dong 16n vé chién luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi
truong, san phdm, ngudn cung cip...vvv):

* V& san lwgng:

San luong thuc hién nim 2016 thuc hién duoc 10.209.855 tan, dat 115% so ké hoach
va 99,5% so cung ky nam 2015. Cac mit hang tang chu yéu 1a sét thép, phan bén, may moc
thiét bi, trong khi mat hang giam san luong manh 13 container (giam 8%), san lat, hoa chat
cling giam nhiéu so v&i cing ky. Cang Tan Thuan da khai thac hét cong suat cang, kho bai
ludn kin, phai thué cac cang lan can va Cang Tan Thuén 2 dé tang kha ning nhén tau.

* Vé doanh thu:

Doanh thu nam 2016 dat 1.182 ty dong, bang 113% so véi nam 2015 va vuot 53% so
ké hoach dugc giao. Mic du san lugng thip hon so ciing ky nhung doanh thu béc xép ting
(nho tang dugc gia cude), thu luu kho ba1 tang (do hang hoa luén kin béi cang); va thu tur co
s& ha tang tang. Doanh thu giam chu yéu tlr container (giam 10%) do mét 1 tuyen container;
giam tir dich vu lai dét tau bién do thi truong cua dich vu niy hién canh tranh rat gay git.

* Vé lgi nhuén:

Loi nhuan nam 2016 dat 60,4 ty déng, vuot 20,8% so véi ké hoach duge giao va b?ing
70,64% so v&i cung ky nam 2015. Chi phi ting do diéu chinh muc luong dong bao hiém xa
hoi theo qui ché mdi ctia Cang tir diu nim, mirc ting khoang 3,2 ty dong, tién thué dat ting
hon 6 ty dong so véi nam trude do don gia tién thué dat cua Thanh phd ting (chu ky 5 nim
mdt 1an), mic di Cang Sai Gon van dugc wu dai tién thué dat dén hét nim 2016; khu hao
tang 17% (khoang 11 ty dong) do déanh gia lai tai san va ap dung mirc khiu hao méi khi
chuyén qua cong ty c¢6 phan. Trong nim, Cang Sai Gon da trién khai nhiéu bién phap tiét
kiém, quan ly chi phi ngay tir nhimg thang dau nim nham tang hiéu qua kinh doanh trong diéu
kién kho khan.

- Tinh hinh thuc hién so véi k& hoach (So sanh két qua dat duoc trong niam so véi cac chi
tiéu ké hoach va cdc chi tiéu nam lién k&. Phén tich cu thé nguyén nhan din dén viéc khong dat/
dat/vuot cac chi tiéu so véi ké hoach va so véi nam lién ké):

* San lugng hang hoa thong qua cang nam 2016 thuc hién duoc 10.209.855 tan, dat 115%
s0 v6i ké hoach nam 2016 va bang 99,5% so cung ky nam 2015.

* Doanh thu thuc hién nam 2016 1a 1.182 ty ddng, dat 153% so voi ké hoach nam 2016 va
bang 113% so cung ky nam 2015.

* Loi nhudn thuc hién nam 2016 1a 60,4 ty dong, dat 120,8 % so véi ké hoach nim 2016
va bang 70,64% so cung ky nam 2015.

2. To chirc va nhan su/Organization and Human resource



- Danh sach Ban diéu hanh: Khong c6 gi thay ddi so v6i cac thong tin da cong b trude
day.

- Nhimg thay ddi trong ban didu hanh (Liét ké cac thay ddi trong Ban diéu hanh trong
nim): Khong c6 gi thay ddi so véi cac thong tin di cong bé trudc day.

- S6 luong can b, nhén vién. Tém tat chinh sach va thay dbi trong chinh sach d6i véi
ngudi lao dong: Cong ty co tong cong 1.264 can b, nhén vién. Tét ca chinh sach déi voi nguoi
lao dong déu thuc hién theo quy dinh ctia phap luét vé lao dong va dugc cu thé hoa tai Thoa udce
lao dong tap thé, Noi quy lao dong.

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation

a) Céc khoan dAu tu 16n: Trong nim 2016, Cong ty khong c6 bat ky khoan dau tu nio lén
ngoai céc khoan dAu tu tai chinh dai han khi tham gia gop v6n thanh lap cac cang lién doanh tai
khu vuc Cai Mép — Thi Vai trong cac nam trudc, tir khi con 1a cong ty TNHH mot thanh vién do
Nha nude nim giit 100% vbn diéu 18.

b) Céc cdng ty con, cong ty lién két: Tinh hinh hoat dong va tinh hinh tai chinh cua cac
cong ty con, cong ty lién két déu dugce phan anh trong Bao cdo tai chinh hop nhét (da kiém toén)
ctia Cong ty. Tuy nhién, c6 mot s6 luu y nhu sau:

- Du 4n Cang Sai Gon — Hiép Phudc: Nam 2016 tlép tuc thi cong cau tau sb 3 (60 ty
ddng), k& bd sau bén (50 ty ddng), kho hang roi (35 ty dong) dudng bai va hé thong thoat
nude (150 ty dong); céng hang rao nha bao vé (10 ty ddng). Du kién 2017 s& hoan tat cac
hang muc thi cong Dy an Cang Sai Gon - Hiép Phudc Giai doan 1 va dua vao khai thac tir
gitra thang 7/2017.

- Lién doanh Cang SSIT: V;ln dang trong giai doan “ngu dong”. Trong nam, san luong
hang hoéa thong qua dat 4 triéu tin; tuy nhién kinh doanh van chua c6 hi¢u qua do chua yéu la
cho thué cau bén lam hang roi va sét thép. EBITDA nam 2016 1a 53,92 ty dong, tong 13 liy ke
1a 2.225 ty ddng, theo ty 1& ndm giit Cang Sai Gon ganh 15 866,2 ty dong. Do Cang SSIT van
dang trong giai doan “ngli dong” nén khoan 10 tai chinh ndy chua dua vao béo cdo tai chinh
hop nhét ctia Cang Sai Gon.

- Lién doanh Cang CMIT: San lugng qua cang nam 2016 dat trén 1.300.000 TEUs, dat
120% cong suét thiét k& cdu cang va khé tang cao hon nita do gidi han cau bén va cong suat
thiét bi. Trong thang 2/2017 da tiép nhan tau Tripple E c¢6 sic ché 18.500 TEUs, chiéu dai
400m 14 loai tau container kich c& 16n nhét hién nay. Hoat dong trong nam tuong ddi hiéu qua
nhung doanh thu van chwa bu dép duoc chi phi do chi phi vay cao, 15 ty gia, khdu hao. Cac
nam trude 16 cao do tinh hinh khu vyc Cai Mép — Thi Vai khong c6 hang hoa, EBITDA 2016
vao khoang 218,8 ty dong, tong 18 lity ké ude 1a 3.214,8 ty ddng. Cang Sai Gon chiu 4822 ty
dong theo ty 1€ gop von.

- Lién doanh Cang SP-PSA: Nam 2016 bdc xép dugc 1,9 tridu tan ting 60% so véi
nam trude (ndm 2015 bde xép duogc 1.194.620 tan). Cac mit hang khai thac chinh trong nim
1a sit thép va céac loai hang x4 nhu: cam, thirc 4n gia suc ... EBITDA 2016 1a 50,03 ty dong.
Tdng 15 liy ké 12 2.020,1 ty ddng, Cang Sai Gon chiu la 727,2 ty dong.

- Lién doanh Korea Express — Saigon Port: Nam 2016 bée xép dugc 1.861.000 tan, loi
nhuén trong ndm dat khoang 6,6 ty dong. Toan bd lugng hang qua Cang déu 1a hang sét thép.
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- Cong ty C6 phan Cang téng hop Thi Vai (ODA): Hang hoa thong qua cang chu yéu
1a hang st thép, cac loai hang x4; san lugng bdc xép 2016 dat 2,9 triéu tin, lgi nhuan dat 41 ty
dong.

Nhin chung, tinh hinh hoat dong c4c Lién doanh cua Cang Sai Gon trong nim van
chua hiéu qua. Lién doanh Korea Express — Saigon Port va Cong ty C6 phan Cang tong hop
Thi Vai c¢6 loi nhuan. Cang Sai Gon van tiép tuc trich 14p du phong khoan 13 liiy ké dau tu tai
chinh dai han trudc day.

- Du an Khu Dich vu hdu can Hiép Phudce: Cang Sai Gon dang thuc hién cac thu tuc
tham tra thiét ké co so, thim tra hiéu qua dau tu cta du 4n. Quy mé dy an: 16,8ha (da dugc
dén bu giai phong mit bang), tong mirc dau tu dyu kién: 702 ty dong.

- Du 4n khu kho Phu M§y: Hién nay dang chuén bi 1ap du an dé xdy dung kho mdi theo
nhu cau thj truong tai khu vuc nay.

- Cong ty TNHH Pau tu Phat trién D6 thi Ngoc Vién DPong: Trong niam 2016, thuc
hién chu truong cta Thu tudéng Chinh phu, Bo Giao thong vén tai va Tong cong ty Hang hai
Viét Nam, Cang Sai Gon da thuc hién viéc chuyén nhuong quyén gop bd sung vén diéu 16 tai
Cong ty Ngoc Vién Dong khi Cong ty nay tang vbn didu 18 tir 1.153,85 ty dong 1én 5.400 ty
dong d& dam bao ngudn vén cho Dy 4n chuyen do6i «cong nang khu Nha Rong — Khanh Hbi theo
quy dinh; vi Cang Sai Gon khong gop bd sung Von nén hién vén gop cua Cang Sai Gon tai
Cong ty ndy van 12 300,1 ty dong va chiém 5,56% vén diéu 18.

- Cac du an khac:
+ Dy an U Stic: dang lam viéc vai dbi tac, hién dang xin chi tiéu quy hoach kién tric
va thuc hién tinh toén so by cac h trong dién boi thudng gidi phdng mat bang.
) + Dy 4n Khu dich vu vin phong 66-74 Nguyén Tat Thanh: qui mé dy an: 8 tang, cung
cap khoang 2.450m’ dién tich cho thué. Hién dang dugc tu véan thdm tra hiéu qua kha thi dy
an trude khi trinh Hi dong quan tri phé duyét.

+ Dy 4n tai khu dat Tan Thusn B va Ao Cau Han: dién tich 40.026m” du kién xay
dung véan phong di€éu hanh mdi, trung tdm phan phoi, chirc ndng khéac theo quy hoach.

4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinb/ Financial situation

Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang
2015 2016 giam/ %
change

* Doi vdi 16 chike khong phai la té chike tin
dung va t6 chirc tai chinh phi ngdn hang/
Applicable for organization other than credit
institutions and non-bank financial

institutions: 3.258.081 3.442.187 106%
Tdng gia tri tai san/Total asset 1.126.351 1.202.018 107%
Doanh thu thudn/Net revenue 113.881 (4.412) -4%
Loi nhuén tir hoat dong kinh doanh/ Profit

Jfrom operating activities 26.436 84.483 320%
Loi nhuan khac/ Other profits 140.317 80.071 57%
Loi nhuan trudc thué/ Profit before tax 102.018 26.893 26%

Loi nhuén sau thué/ Profit after tax




- Céc chi tiéu khac: Khong co.
b) Cdc chi tiéu tai chinh chii yéu:

Chi tiéu/ Benchmarks

Nam/Year
2015

Nam/Year
2016

Ghi chi/Note

1. Chi tiéu vé kha ning thanh todn/
Solvency ratio
+ Hé sb thanh toan ngén han/Current
ratio:
Tai san ngin han/No ngin han
(Short term Asset/Short term debt)
+ Hé s thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang ton kho
No ngén han
Short term Asset - Inventories
Short term Debt

1,13

1,09

1,18

1,12

104%

103%

2. Chi tiéu vé co cdu von/ capital
structure Ratio

+ Hé sb No/Tbng tai san (Debt/Total
assets ratio)

+ Hé s6 No/Vén chu s hitu
(Debt/Owners’ Equity ratio)

60,0 (%)

137.8 (%)

59,6 (%)

147.,5 (%)

99%

107%

3. Chi tiéu vé nang luc hoat dong/
Operation capability Ratio
+ Vong quay hang ton kho/ Inventory
turnover:
Gia von hang ban/Hang ton kho binh
quan (Cost of goods sold/Average
inventory)
Doanh thu thuan/Téng tai san
(Net revenue/ Total Assets)

14,3

4. Chi tiéu vé kha ndng sinh 101/ Target
on Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu
thuan (profit after tax/ Net revenue Ratio)
+ Hé s Loi nhuan sau thué/Vén chi s
hiru (profit after tax/ total capital Ratio)
+ Hé s6 Loi nhuan sau thué/Téng tai san
(profit after tax/ Total assets Ratio)

+ Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan (Operating profit/
Net revenue Ratio)

9,05
2T

1,3

0,1

22
1,9

0,8

0,4

24%

70%

62%

s A=l

- 2%

W2

5. Co cdu c6 dong, thay déi vén dau tw cua chi s¢ hitu/ Shareholders structure, change in
the owner’s equity.

a) C6 phan (Néu tong s6 ¢b phan va loai cb phan dang luu hanh, s lugng ¢6 phan chuyen
nhuong tu do va sd luong cd phan bi han ché chuyen nhuong theo quy dinh phép luét, Diéu 18
cong ty hay cam két ctia nguoi so hiru): Tong sb ¢d phan 1a: 216.294.961 cb phan; trong d6 toan



bo 1a ¢d phan phd thong. S6 lugng cb phan bi han ché chuyén nhuong do cam két cia ngudi sé
hiru 1a 36.353.927 ¢ phan.

b) Co cau cd dong (Néu co cau cb dong phén theo cdc tiéu chi ty 1€ s¢ hiru (cb dong 16m,
¢ dong nho); ¢b dong to chirc va c6 dong ca nhan; c6 dong trong nudc va ¢d déng nude ngoai, cb
dong nha nudce va cac ¢ dong khac):

* Danh sach c6 dong nidm giit tir trén 5% von cb phan tai ngay 31/12/2016:

"z . 3 S6 ¢6 phén
STT Tén Co dong Pia chi L % VDL
s6 hiru
1 Téng cong ty Hang hai Viét Nam - S6 1 Pao Duy Anh, Phuong 141.564.906 65,45
Cong ty TNHH MTV Phuong Mai, Quan Déng Da,
(Vinalines) Thanh phd Ha Noi
2 Ngén hang TMCP Céng Thuong Viét | S6 108 Trin Hung Pao, Phuong 19.616.627 9,07
Nam (VietinBank) Cira Nam, Quan Hoan Kiém, TP.
Ha Noi
3 Ngéan hang TMCP Viét Nam Thinh Ti"mg 1-7, Toa nha Tha dd, sb 72 16.090.000 7,44
Vuong (VPBank) Trén Hung Dao, Phuong Tréan
Hung Pao, Quan Hoan Kiém, TP.
Ha Noi
4 Cong ty TNHH MOTOR N.A Viét 197A Nghi Tam, phuong Yén Phy, 28.270.320 13,07
Nam Quan Tay Ho, Ha Noi
TONG CONG 205.541.853 95,03

i Va cac c6 dong ca nhén 1a ngudi lao dong ciia Cong ty, nha dau tu khac chiém 4,97% von
diéu 1¢.
¢) Tinh hinh thay d6i vén dau tu ciia chii s¢ hitu (Néu céac dot tang von ¢b phﬁn trong nam
bao gém cac dot chao ban ra cong chung, chao ban riéng lé, chuyen ddi trai phiéu, chuyen doi
chimg quyén, phat hanh ¢ phiéu thudng, tra cb tirc bang c6 phiéu v.v.): Khong thay dbi.

d) Giao dich cb phiéu qu§: Khong co.

e) Céc chimg khoan khéc: Khong cé.

6. Bdo cdo tdc dong lién quan dén méi truong va xd hji ciia cong ty: Hoat dong ctia Cong
ty khong lién quan dén céac ndi dung tai Muc nay.

III. Bso cdo va dinh gia cia Ban Gidam déc (Ban Gidm ddc bdo cdo va danh gia vé
tinh hinh mgi mit cia cong ty)

B4o cdo va danh gia ciia Ban Giam ddc tdi thiéu phai bao gdm céc ndi dung sau:

1. Pdnh gid két qua hoat dong san xudt kinh doanh:

- Phén tich tdng quan vé hoat dong cuia cong ty so véi ké hoach/duy tinh va cac két qua hoat
dong san xuat kinh doanh trude day:

* Thuan lgi:

Nam 2016, cang Sai Gon gap nhiéu kho khin trong hoat dong san xuét kinh doanh, bi tac
dong manh do viéc di doi Cang Nha Rong Khanh Hoi nhung cac khach hang truyén thong cua
Cang nhu phén bon, sat thép, container van tin tudng va gan b6 voi Cang. Du ¢6 thong tin di doi
nhung hau hét van duy tri dua hang hoa vé cang Nha Rong-Khanh Hgi 1am hang, chi c6 mdt so




khach hang phan bon d& nghi chuyén vé cang Tan Thuén 2 1am hang dé 1am quen véi Hai quan va
cung duong giao nhén hang héa mai.

Cang Sai Gon lu6n nhén dugc sy ung hj, hd tro kip thoi ctia Chinh phu, cac B9, nganh
lién quan, Téng Cong ty Hang hai Viét Nam va cac Co quan quan ly nha nudc dong trén dia ban
Cang, va trong d6 c6 cac cd dong cua Cong ty da tao nhiéu thuan lgi cho Cang nd luc hoat dong
va dat duge ké hoach dé ra.

Céc don vi truc thuoc, CB CNV Cang da luon cb géng hoan thanh trach nhiém, cong viéc
trong diéu kién chua xé4c dinh thoi diém di doi, nho d6 hoat dong san xuét kinh doanh cua Cang
van dat dugc két qua kha quan.

* Kho khan:

Kinh té - x4 hoi ndm 2016 dién ra trong diéu kién kinh té toan cAu con nhiéu bat n, tinh
hinh trong nudc bi nhidu tac dong boi thién tai (1i lut, han han...) lam cho ndéng nghiép gip nhiéu
kho khan, méi truong bién bi anh huéng , GDP ting trudéng chdm chua dat muc tiéu 1a nhimg
nguyén nhan gay kho khan cho cac doanh nghiép trong nudc, trong d6 c6 Cang Sai Gon.

Hang hoa dén Cang Sai Gon c6 tinh bt binh hanh; co cdu miat hang thay doi; hang
container sut giam nhiéu do tuyén container Nam Triéu ‘ngung hoat dong tir thang 7/2016; canh
tranh trong khu vuc luén phire tap, cang ngay cang gay gat thué suét ctia mot sb mit hang c6 bién
dong tang anh huong dén tinh hinh hang héa nhap xuit qua cang. San luong gao xuit khau va
phan bon xudt qua cac nudce trong khu vire giam manh ciing 1am anh huéng dén lugng hang thong
qua Cang.

Cong tac kiém tra giam sat tai trong chit xép hang hoa van dugce cac co quan quan ly kiém
soat, giam sat chdt ché. Tuy nhién Cang Sai Gon ludn tuan thu dung quy dinh; trong khi ¢6 cang
trong khu vuc chua thuong xuyén giam sat chat chg, dan dén co mét luong hang doi sang céac
cang lan can 1am nham tranh bi kiém soat.

Theo ké hoach Cang Sai Gon ban giao dat khu vuc Nha Rong Khanh Hoi cho Cong ty Co
phan Pau tu Phat trién Ngoc Vién Pong (Ngoc Vidn Déong), thoi gian du kién 1a 31/10/2016. Tuy
nhién dén nay ké hoach cé thay ddi va van chua xac dinh thoi diém chinh thire dé di doi do phia
Chu dau tu chua hoan tt cac tha tuc véi nha nude. Diéu nay anh huong dén ké hoach san xudt
cling nhu dau tu cla Céng

Canh tranh gay gt giita cac Cang trong khu vuc vé gia cudce, chinh sach wu dai, chi hoa
hong nén mdt s6 chu tau, chu hang ¢6 kho khan trong viée kinh doanh thudng gy ap luc vé gia va

diéu kién thanh toan dbi v6i Cang 1am anh hudng dén san luong hang qua Céang ciing nhu hiéu
qua kinh doanh ctua Cang.

Chi phi tang, dic biét 1a gia thué lao dong thu cong, thué cdu Cang ting cao (khu vuc Phu
M5¥); gia nhién liéu bién dong ting (chi phi ddu chi giam 12% trong 3 thang ddu nam va bit dau
ting manh tir thang 4/2016, muc tang khoang 20% so véi cung ky nam trudc); chi phi bao hiém
x4 hoi, y té, that nghiép khi ap dung thang bang luong méi; chi phi sira chita ting do cac phuong
tién da cii k§ da dén thoi diém phai thay thé cac phu tung.... Ngoai ra, Cang phai trich lap du
phong tai chinh dé bu dép cac khoan 13 tir cac hoat dong cua lién doanh va dy phong trg cap mat
viéc 1am cho Ngudi lao dong khi di doi. Cac yéu t6 trén lam anh hudng nhidu dén hiéu qua kinh
doanh cua Cang trong nam.

Mat khac, trong nam 2016, Cang da ban giao 10. 000m? cho Ngoc Vién Dong dé tién hanh
xdy nha mau. Vigc di doi cang Nha Rong Khanh Hoi da anh huong dén tam ly nguoi lao dong va
dién tich san xuét kinh doanh bi thu hep da anh huong nhiéu dén két qua san xuét kinh doanh cua
cang.

* Két qua san xuit kinh doanh niim 2016:
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Trong nim 2016, tinh hinh san xuét kinh doanh cta cang bi tic dong manh vi viéc di doi
chua xac dinh duoc thoi diém ban giao cu thé nén Cang rit bi dong trong viéc khai thac cAu bén,
co s ha tang va diéu phéi trang thiét bi. Tuy nhién, voi nd luc cia minh, Cang Sai Gon da cb
ging va hoan thanh t6t nhiém vu dugc giao. Cac chi tiéu ké hoach dat duoc nhu sau:

* San lwgng:

Két qua thyuc hién san lugng nam 2016 dat dugc:

bVT: TTQ
Chi ticu Thuc hién Ké hoach Thuc hién So cing ky | So ké hoach
2015 2016 2016 2015 (%) (%)

Téng san lugng 10.259.637 8.900.000 10.209.855 99,5 115
Trong do:
- Nhéap ngoai 4.778.951 4.200.000 5.055.061 105,8 120
- Xuat ngoai 460.201 600.000 347.296 9.5 58
- Noi dia 5.020.485 4.100.000 4.807.498 95,8 117

San luong hang hoa théng qua Cang nam 2016 dat dugce 10.209.855 tin, bing 99,5% so
cung ky nam trude va dat 115% so v&i ké hoach Tong Cong ty Hang hai Viét Nam giao, trong d6
hang nhép ngoai ting 5,8%, hang xuit ngoai giam 24,5%, hang ndi dia giam 4,2% so cung ky.

Nam 2016, co cu mit hang thong qua cang c6 su thay dbi rd nét, container khong con la
mit hang chiém ty trong cao trong téng san luong hang héa cua cang, thay vao d6 1a sat thép,
phan bon. Cac mat hang chinh xép d& qua Cang Sai Gon:

Mit hang sit thép: chiém khoang 40% ty trong hang hoa (twong duong 4.059.744 tin)
bao gém ca 2 khu vuc Thanh phdé HS6 Chi Minh va Phu My-Ba Ria Ving Tau, trong d6 lam tai
Cang Tan Thuan — TP.H6 Chi Minh 1a 2.806.949 tin; tai Pht My 1a 968.668 tan. Hang sat thép
hién nay la méat hang chu lyc cua cang Sai Gon, c6 murc tang truong 6n dinh. San lugng nhap khau
tang (413.432 tin) 1a do san xuét sit thép trong nudc van chi méi dap img duoc khoang 40% nhu
cdu sit thép ndi dia, nguyén li€u san xuét mdt sb loai thép con phu thudc nhiéu vao nhap khau; gia
thep nude ngoai thap hon thép san Xuét trong nudc nén san lugng hang nhap khau tang nhiéu so
voi nam 2015 (khoang 11%); ngudn hang nhap khau chu yéu tir Trung Qude. Bén canh d6, Cang
Tan Thuén ¢6 kha néng tiép nhan duoc cac tau 16n lam hang tai cau cang, khai thac triét dé cong
suét clia co s& ha ting trang thiét bi va ting cudmg tiép thi d& dua tau vé cang. Tuy nhién, trong
ndm ciling cd 1 vai tau di cang khac do Cang qua tai, khong du bai luu giir hang héa. Hang may
moc thiét bi tang khoang 10% trén toan cang.

Mait hang phan bén: san luong tang 14% so voi cung ky nam trude (khoang 163.000 tan)
do céc nha may san xut trong nude hoat dong khong 6 6n dinh, khong du dap ung nhu cau vi vy
cac chu hang tranh thu nhap hang vé dé dap (mg nhu cau trong nudc. Pong thoi gia ban ra clia cac
nha may khong canh tranh dugc véi hang phan bén nhédp khau, dic biét 1a urea duge huong thué
sudt 0% (tir Indo, Malaysia) diéu nay gop phin lam mit hang phén bon nhap ngoai ting manh.

Hang thirc an gia sic: tang nhe so voi cung ky nam trude (khoang 3.2% twong ung
khoang 10.900 tan) do san luong nguyén li¢u san xuit cac loai hang nay tang trong nim. Thi
truong nhap khiu mit hang nay cha yéu tir Trung Qubc, An d6 va Indonesia.

Mt hang container: Nam 2016, van tai container ndi dia dién bién bét thuong, kh6ng on
dinh, thi phén bi sut giam do bién méu va dién bién tinh hinh Trung Qudc. Céc hing tau nodi dia
lién tuc diéu chinh gia cudce dé thu hut khach hang. San luong qua cang giam 8% so cung ky nam
trude (khoang 329.331 tin twong duong 51.868 Teus). Trong nhimng thang dau niam, tuyén
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container VTB Nam Triéu dang trong tinh hinh tai chinh x4u va dén thang 7/2016 tuyén container
Nam Tri¢u da ngung khai thac nén san lugng container thong qua cang bi sut giam.

Ngoai container, cac mat hang khac nhu khoai mi lat, hoa chit, gao ciing giam san lugng.

Hang gao xuét khiu: Trong nim 2016 viéc xuat khau gao cua cac doanh nghi€p gap rat
nhiéu kho khan. Luong tau gao giam nén tinh hinh canh tranh cling rat gay git giira cac don vi
béc xép trong khu vuc. Bén canh do6, viéc cai thién ludng Dinh An/ kénh Quan Chanh B6 va dau
tu thém cac bén phao cho tau c6 tai trong dén 20.000DWT tai khu vuc Can Tho nén mot s6 tau
nho da chuyén sang xép hang tai Can Tho di thing, giam han viéc tap trung hau hét gao xép do tai
khu vic TP. H6 Chi Minh nhu cac ndm trude ddy nén san lugng qua cang sut giam. Hang khoai
mi lat giam 16% tuong duong 35.185 tan, hang hoa chat giam 15% tuong duong 18.143 tan.

- Nhirmg tién b cong ty da dat duoc:

* San lugng hang hoa thong qua cang ndm 2016 thyc hién duoc 10.209.855 tan, dat 115%
so voi ke hoach nam 2016 va bang 99,5% so cung ky nam 2015.

: * Doanh thu thyuc hién nam 2016 1a 1.182 ty dong, dat 153% so véi ké hoach nam 2016 va
bang 113% so cung ky nam 2015.
_* Loi nhuan thyc hién ndm 2016 1a 60,4 ty dong, dat 120,8 % so véi ké hoach nam 2016
va bang 70,64% so cung ky nam 2015.

* Nop ngan sach: nam 2016 Cang Sai Gon thuc hién ding nghia vy theo quy dinh cua nha
nude voi so tién da ndp 1a 119 ty dong. Mt khac, trong ndm 2016 Cang Sai Gon dugc hoan thué
15 ty dong.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Phén tich tinh hinh tai san, bie"';n dong tinh hinh tai san (phén tich, danh gia hiéu qua su
dung tai san, ng phai thu xau, tai san xau anh hudng dén két qua hoat dong kinh doanh).

Tong tai san dén 31/12/2016 1a 3.442 ty dong ting 106% so v6i 2015 trong d tai san ngén
han chiém 757 ty dong, tai san dai han chiém 2.686 ty dong.

b) Tinh hinh ng phai tra:

- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng.

No phai tra dén 31/12/2016 2.051 ty dong tang 109% so v6i 2015 trong d6 ng ngén han la
644 ty dong, ng dai han 1a 1.408 ty dong.

- Phén tich ng phai tra x4u, anh hudng chénh léch cua ti 1¢ gia hdi doai dén két qua hoat
dong san xuat kinh doanh cua cong ty, anh hudong chénh léch 1ai vay.

3. Nhitng cai tién vé co cdu té chikc, chinh sdach, quan ly:

- Tang cudng quan ly, gidm sat, ndng cao hiéu qua by may t6 chirc va chit luorng ngudn
nhan lyc qua viéc xay dung, diéu chinh hé théng cac van ban, quy dinh, quy ché ndi bd cho sat

tinh hinh thuc té va phu hop véi Dleu 1€ cong ty c¢b phan, qua d6 nang cao tinh chuyén mén hoa,
ky luat, hidu qua céng viée clia cac cap trong ndi bd Cang.

- Thyc hién cac diéu chinh, sip xép lai bd may quan 1y diéu hanh dam bao nhan sy gon
nhe, hi¢u qua va tict giam chi phi.

- Thuc hién chuyén ddi cong nang di doi Cang theo tién do da dé ra. Pam bao trong qua
trinh di doi khong lam gian doan viéc khai thac boc xép cua cang, viéc kinh doanh cta khach
hang.
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- Tép trung trién khai phém som hoan tit xay dung Cang Sai Gon - Hiép Phudc dé tiép
nhan hang hoa tir Cang Nha Rong Khanh Hdi vao thoi diém nging hoat dong dé di doi.

- Tang cuong cong tac tiép thi dé gitr chan khach hang, tiép tuc dua hang vé Cang Sai Gon
— Hiép Phudce (bat dau tir cuoi thang 7/2017) va cac cang: Tan Thuén, Tan Thuén 2.

- Phdi hop véi Tong cong ty Hang hai Viét Nam tiép tuc téi co cdu, ning cao hiéu qua
kinh doanh cua céc cang lién doanh tai khu vue Céi Mép - Thi Vai theo 19 trinh dé néu tai phuong
an c0 phan hoa.

4. Ké hoach phdt trién trong tuwong lai:

* Cong tac kinh doanh khai thac cac don vi hién hiru:

- Cac Cang, Chi nhanh duy tri on dinh san xuét cho dén khi thyuc hién di doi

- Thay d6i co cdu mit hang tai cac cang, tap trung khai thac cac bén mém dé thuc hién
chuyén tai hang hoa, hd trg cho viée thiéu hut cau cang khi di doi

- Néang cao nang sut va chit lugng dich vu bdc xép dac biét 1a hang bao, hang x4 déng
bao.

* Cong tac mo rong, phat trién san xuét:

- Pay nhanh tién d6 thi cong, hoan tit xdy dung Cang Sai Gon Hiép Phudc; lam thu tuc
m¢& Cang, dua Cang Sai Gon Hiép Phudce vao khai thac

- M6 rong dién tich dat xdy dung Khu Dich vu hdu cin Cang Sai Gon Hiép Phudc.

- Hoan thanh thu tuc ché‘p thuan dia diém cua Uy ban Nhén dan thanh phé Ho Chi Minh,
trién khai cac thu tuc chuan bi dau tu, 18p du an, dén bu giai phong mét bang dap ing nhu cau tiep
nhan hang hoa di doi tr Cang Nha Rong Khanh Hgi va Cang Tan Thuan.

- Hoan tat tha tuc du an Khu dich vu hau cin Hiép Phudc trong quy 11/2017 dé chuyén
sang budc thi cong tir quy 111/2017.

-’Trién khai dich vu logistic d6i voi cac mit hang roi, sit thép. Trién khai du an Trung tAm
phén phoi hang héa tai khu dat Tan thuan B, quan 7.

- Hop tac, mo rong cau cang tai Chi nhanh Cang Sai Gon tai Ba Ria Viing Tau, ning cao
kha nang tiép nhan cac tuyen tau khac ngoai cac tau cuia nha may thép Phu My.

- Trién khai nang cép cac bén phao khu vuc Nha Be, Thiéng Liéng, Soai Rap dé phuc vu
nhu cau chuyén tai hang héa trong khu vuec.

* Thuc hién cong tac di doi:

= Tiép tuc tinh toan ché do, 1am thu tuc véi cac co quan hitu quan nhim dam bao ché 6 tét
nhat cho nguoi lao dong nghi viéc, nguoi lao dong ti€p tuc dong hanh cuing Cang Sai Gon ra Cang
Sai Gon Hiép Phudce lam viéc do tién d6 di doi bi kéo dai.

5. Gidi trinh cia Ban Gidm doc doi véi y kién kiém todn (néu c6): Khong co.

6. Bdo cdo danh gid lién quan dén trdach nhiém vé méi truong va xa héi cia cong ty: Hoat
dong cua Cong ty khong lién quan dén cac ndi dung tai Muc nay.

IV. Panh gia cia Hi ddng quén tri vé hoat dong ciia Cong ty (ddi véi cong ty cb
phan):

1. Pdnh gid ciia Hpi dong quan tri vé cdc mdt hoat dong ciia Cong ty: Hoi dong quan tri
da bao cao day du tai ky hop thuong nién nam 2017 ctua Dai hdi dong cd dong. Noi dung nay da
dugc cong bo theo ding quy dinh vé cong bo thong tin.

2. Pdnh gid cia Hpi dong quan tri vé hoat déng ciia Ban Gidm déc cong ty:

Trong nam 2016, Hoi déng quan tri di tién hanh cac hoat dong giam sat dbi voi Tong
giam doc nhu sau:
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- Giam sét cong tac chi dao va diéu hanh hoat dong san xuét kinh doanh va dau tu cia Ban
Téng giam dbc. Hoi dong quan tri c¢6 y kién chi dao truc tiép Téng giam déc nhém dam bao viéc
thuc thi ding va day du cac nghi quyét cia Pai hoi dong ¢ dong; Nghi quyét, quyét dinh ctia Hoi
ddng quan tri. Xay dung va trién khai thuc hién cac nhiém vu san xut kinh doanh va dau tu trong
nam 2016;

- Chi dao Ban Téng giam dbc trién khai va hoan tit cong tac kiém toan cho nam tai chinh
2016 va cong bd cac thong tin theo quy dinh ctia phép luat.

- Pinh ky hang thang, Hoi dong quan tri va Ban diéu hanh cing Thu truéng cic phong
chirc néng c6 cudc hop dé: (i) ra soat cong tac da thuc hién trong thang; (ii) xem xeét ké hoach
cong tac cua thang tlep theo; (iii) danh gia ket qué san xudt kinh doanh trong thang; dé qua do, kip
thoi xir ly, giai quyét cac kho khan, vudng méc trong cong viéc.

- Phéi hop chit ché v4i Ban Kiém soat, Ban Tong giam déc Cong ty, k1p thot giai quyet
nhimg vuéng mic, khoé khin nham tao didu kién thuén loi cho hoat dong san xuét kinh doanh cua
Cong ty.

Panh gia chung: Ban Tong giam dc va doi ngii quan 1y 13 nhimg nguoi cé ning luc,
doan két, voi tinh than trach nhiém cao, ludn tun thu, thuc hién nghiém tic Nghi quyét, quyét
dinh cua Dai hoi d6ng cd dong va Hoi déng quan tri, da t6 chirc chi dao, diéu hanh moi hoat dong
ctia Cong ty theo dung ké hoach san xuét kinh doanh va dinh huéng dau tu phat trién duoc Pai
hoi déng c¢b dong thong qua.

3. Cdc ké hoach, dinh huong cua Hji d(ing quan tri:

- Néng cao hiéu qua khai thac cang, 1a mang san xuét chinh ciia Cang, nham khai thac hét
hiéu qua co s ha tang, trang thiét bi va nhan sy hién co6.

- Nghién ctru, phéi hop véi cac cong ty thanh vién trong Vinalines, khach hang nham trién
khai dich vu logistics va cac dich‘vu khéc lién quan dén khai thg'lc cang nham mang lai gia tri gia
tang trong dicu kién Cang Nha Rong Khanh Hoi can ké thoi diém ngung hoat dong, thuc hién di
doi.

- Thyc hién t6t quy ché phéi hop giira cac doanh nghiép thanh vién Téng cong ty Hang hai
Viét Nam nham tang ngudn hang, lugng tau vé Cang.

- Tang cuong quan ly, giam sat, ndng cao hiu qua by may t6 chirc va chét lugng ngudn
nhan lyc qua viéc xay dung, di€u chinh hé thong cac van ban, quy dinh, quy ché néi bo cho sat
tinh hinh thyc t€ va pht hop véi Diu 1€ cong ty c6 phan, qua d6 nang cao tinh chuyén mén hoa,
ky luat, hiéu qua cong viéc cua cac cap trong ndi by Cang.

- Thyc hién céc diéu chinh, sip xép lai bd méy quan 1y diéu hanh dam bao nhén su gon
nhe, hi¢u qua va tiét giam chi phi.

- Thuc hién chuyén d6i cong nang di doi Cang theo tién do da dé ra. Pam bao trong qua
trinh di doi khong lam gian doan viéc khai thac boc xép cua cang, viéc kinh doanh ctua khach
hang.

- Tap trung trién khai phém som hoan tit xay duyng Cang Sai Gon - Hi¢p Phudce dé tiép
nhan hang hoa tir Cang Nha Rong Khanh Hdi vao thoi diém nging hoat dong de di doi.

- Tang cuodng cong tac tiép thi dé gitr chan khach hang, tiép tuc dwa hang vé Cang Sai Gon
— Hiép Phudc (bat dau tir cuoi thang 7/2017) va céc cang: Tan Thuan, Tan Thuan 2.

- Phéi hop voi Tong cong ty Hang hai Viét Nam tiép tuc tai co cdu, ning cao hiéu qua
kinh doanh cua cac cang lién doanh tai khu vuc Cai Mép - Thi Vai theo 19 trinh d& néu tai phuong
an c0 phan hoa.
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V. Quiin tri cong ty (T chirc khong phai 1a t6 chirc niém yét khong bat budc phai cong
bo cac thong tin tai Muc nay)
1. Hpi dong quan tri:
_a) Thanh vién va co ciu cua Hoi déng quan tri: Trong nam 2016, Thanh vién va co ciu
Hoi dong quan tri ciia Cong ty khong thay doi so vai thong tin dd cong bo trude day.
b) Céc tiéu ban thudc Hoi dong quan tri: Hoi ddng quan tri ciia Cong ty khong thanh lap
cac Tiéu ban truc thudc.

¢) Hoat dong cua Hoi ddng quan tri: Hoat dong cua Hoi <§I6ng quan tri Cong ty da dugc
bdo cao day du tai ky hop thuong nién nam 2017 cua Dai hoi dong c6 dong. Noi dung nay da
dugc cong bo trén cac phuong tién thong tin theo dung quy dinh vé cdng bo thong tin.

. d) Hoat dong cua thanh vién Hoéi dépg quan tri doc l1ap: Cong ty khong c6 thanh vién Hoi
dong quan tri doc 1ap. Hoat dong cua cac ti€u ban trong Hoi dong quan tri: Hoi dong quan tri cua
Cong ty khong thanh 1ap cac Tiéu ban truc thudc.

e) Danh sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan tri cong ty.
Danh sach céc thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong ty trong
nam: Trong nam 2016, cac thanh vién Hoi dong quan tri Cong ty chwa tham gia chwong trinh nao
vé quan tri cong ty.

2. Ban Kiém sodt/ Board of Supervisors

@) Thanh vién va co ciu cta Ban kiém soat: Trong nim 2016, Thanh vién va co cau Ban
Kiém soét ciia Cong ty khong thay doi so véi thong tin da cong bo trudce day.

i b) Hoat dong cua Ban kiém soat: Hoat dong cﬁa‘ Ban }(iém soat Cong ty da dugc béo céo
day du tai ky hop thuong nién nam 2017 cua Dai hoi dong c6 dong. Noi dung nay da dugc cong
bo trén cac phuong tién thong tin theo ding quy dinh vé cong bd thong tin.

3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi dong quan tri, Ban giam doc va
Ban kiém soat:

a) Luong, thuong, thu lao, cac khoan loi ich (Luong, thuong, thu lao, cac khoan lgi ich
khéc va chi phi cho timg thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam dbc hoac
Téng Giam ddc va cac can bd quan 1y. Gia tri cac khoan thu lao, lgi ich va chi phi nay phai duoc
cong bd chi tiét cho timg ngudi, ghi rd s6 tién cu thé. Cac khoan loi ich phi vat chit hodc cac
khoan loi ich chua thé/khong thé luong héa bang tién can dugc liét ké va giai trinh day du):

- Mitic lwong ciia Chu tich Hoi déng quan tri: 46.500.000 ddng/ngudi/thang.

- Mirc luong cia Thanh vién Hoi ddng quan tri chuyén trach: 40.500.000
dong/ngwoi/thang.

- Thu lao cua Thanh vién Hoi dong quan tri khoéng chuyén trach: 8.100.000
dong/ngudi/thang.

- Mirc luong cuia Kiém so4t vién chuyén trach: 34.400.000 ddng/ngudi/thang.

- Thu lao cuia Kiém so4t vién khong chuyén trach: 6.890.000 dong/ngwdi/thang.

- Mire luong ciia Tong giam dbc: 45.000.000 dong/thang.

- Mire luong cia Pho Tdng giam dbc: 40.500.000 ddng/ngudi/thang.

- Mirc luong ciia K& toan truong: 37.500.000 dong/thang.
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b) Giag dich ¢ phiéu cua cf) dong ndi bd: Trong nam 2016, céc cb dong ndi bo cua Cong
ty khong c6 bat ky giao dich c6 phiéu nao.

_¢)Hop dong hoic giao dich voi cd déng ndi bd: Trong nam 2016, Cong ty khong co bat ky
hop dong hoac giao dich nao vai cac co dong ndi bg.

d) Viéc thyc hién cac quy dinh vé quan tri cong ty: Trong nam 2016, Cong ty thuc hi¢n
dung cac quy dinh v€ quan tri cong ty, dung chi dao cua co quan chie nang c6 tham quyén cac
cap.

VI. B4o cao tai chinh:
1. Y kién kiém todn: Chéap nhan toan bo.

2. Bdo cdo tai chinh duoc kiém todn: Céc Béo cdo tai chinh ndm 2016 (riéng va hop nhét)
da dugc kiém toan ctua Cong ty dad dugc dang tai toan bd trén cac phuong tién thong tin theo quy
dinh vé cong bd thong tin.

f’ Y

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
ONG GIAM POC

| {/M
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