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NGHI QUYET

DAI Hol PONG CO PONG THUONG NIEN 2016
CONG TY CO PHAN CO KHI LAP MAY LILAMA NGAY 26/4/2016

- Can cir Ludt Doanh nghi¢p nwéc CHXHCN Viét Nam va cac quy dinh phéap
ludt ¢6 lién quan;

- Ciin cir Diéu 18 Céng ty cb phin Co khi Lip may Lilama;

Pai hdi déng cb dong Céng ty cb phin Co khi Lip méy Lilama hop phién
thudmg nién 2016 ngay 26/4/2016 tai Khich San Hoang Son, Nioh Binh. Tham dy
gdm c6 44 C4 déng va dai dién cb déng s& hitu 2.432.982 c& phan chiém 74,514%
von diéu 1€ cing ty.

QUYET NGHI

Didu 1. Thing qua Bio cio két gui bogt d4ng sin xuit kinh doanh va diu
tur niim 2015 - Ké hoach sin xuit kinh deanh va diu tw nim 2016.

Dai hdi théng qua v&i ty 1§ 100 % ting sb 6 phin cia cic cb déng du hop dbi
v Béo cdo Két qua hoat ddng SXKD va ddu tr nim 2015, K€ hoach SXKD va dau

tw nam 2016, nhur sau:
a) Két qué hogt ddng san xuit kinh doanh nim 2015 véi cic chi tiéu chinh:
- Gid tr] san lugng : 198_800 triéu dong, dat 104, 2% ké hoach.
- Doanh thu : 180.710 triéu ddng, dat 110,6% ké hoach.

- Téng ¢ nhudn trudc thué : 3.271 trigu ddng, dat 110,9% ké hoach.

- Thu nhip binh quan: 6,110 trigu ddng/ngudi/thing, dat 105,7% ké hoach.
- Déu tr x3y dying co ban  : 2.067 triéu ddng, dat 54,3% ké hoach.

b) K& hoach san xudt kinh doanh néim 2016 véi cic chi tiéu chinh:

- G314 tr sén lugng - 216.000 tridu déng = 108,6% so vdi nim 2015.
- Doanh thu - 206.000 tridu dbng = 114,0% % so v6i nim 2015,
- L¢i nhugn truée thué - 3.710 triéu dbng = 113,4 % so v6i nam 2015.

- Thu nhip binh quén : 6,200 triéu ddng/ngudi/thang = 101,5 % so véi nim 2015,
- Déu wr xdy dyng coban  : 9.404 triéu déng = 454,9% so v&i nim 2015.
-cémcdukién : 5 % = 100 % so v&i niim 2015,
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- Tiép tuc tip trung von diu tr ning cao niing lyc thiét bj dap img kip thasi, cd
hiéu qué cho san xuit thi cong.

- Giso HPQT xem xét kha niing dép (g v6n va tinh hinh sin xuft kinh doanh
dé quyét dinh théi diém thich hgp thire hién cic hang myc thudc “Dy 4n ddu tu ning
cao ning e thiét bi phuc vy thi céng” di duoc phé duyét.

Pitu 2. Thong qua Béo cio cda Hji dbng quén trj

Pai hdi thdng qua v&i t¥ 1& 100 % téng sb cd phén cia céc cb dong dy hop ddi
v Bdo cdo két qua hoat ddng nim 2015 va cée ké hoach, dinh huéng nim 2016 cia
Hoi ddng quan trj Céng ty.

Diéu 3. Thong qua B#o céo tai chinh kiém tein nim 2015, t& trinh vé phén
phéi lgi nhudn nim 2015,

Dai hi thong qua véi ty 16 100 % téng s6 cb phin ciia chc cd ddng dy hop ddi
voi Béo céo tai chinh kidm toan n#m 2015 va t& trinh vé phéi lgi nhudn, trd ¢b ic
nam 2015, nhu sau;

a) Béo céo tai chinh 44 dugc kiém todn niim 2015 véi mét sd chi tidu:

- Tng cdng ngudn vén : 213.126.005.583 ddng.
- Doanh thu ban hang va cung cép dich vy : 180.710.295.777 ddng,
- Loi nhuiin truée thué : 3.271.429.089 dong.
- Loi nhujn sau thué . 2.551.714.690 ddng.
- Lii co bén trén cd phiéu : 660 ddng/ch phiéu.

b) Phuamg 4n phén phi loi nhuén nim 2015, nhir sax:
- Lo nhudin cdn lai (gdm LNST 2015 vA LN nim truée chuyén sang)
- 2.969.076.167 dbng.

- Trich qu§ dy trit b sung vén didu 16 (5%)  :  148.453.808 déng.
- Trich quy Péu tr phét trién (15%) i 445361.425 ddng.
- Trich qu§ khen thuéng, phuc lgi (10%) : 296.907.617 ddng.
- Chi tra ¢b tie 5%/m3m/VDL . 1.632.577.500 dbng.
- Loi nhugn con lai chuyén sang ndm 2016  :  445.775.817 déng.

Ditu 4. Thdng qua Béo céo ciia Ban kiém soat

Dai hoi théng qua véi ty 16 100 % tdng s6 cb phin cia cac ob dong dy hop d6i
véi Béo cio hogt d6ng nam 2015 vi ké hoach cdng thc niim 2016 clia Ban kiém soét
Cong ty.

Didu 5. Théng qua vige chi trit thi o vi tién lwong cho Hji dong quin tr,
Téng giam dc, Ban kiém so&t, Thr ky Hi ddng quin tri.

Dai hi thdng qua véi ty 18 100 % tdng s6 cd phin cia cic od déng dy hop d6i
véi Tor trinh vé chi tré thi lao v tién lrong cho HPQT, Téng giam doc, Ban kiém
soat va Thu ky HDQT, nhu saw:

- Tién lrong va thi lao n&m 2015: Téng tidn lvong va thii lao cua Hoi déng
quan tri, Tdng gidm ddc, Ban kiém soét, Thu ky HDQT (09 ngudi) 14

2

Hzt ;b."’.."I M .h-u'




1.476.033.957 ddng/nim. Trong 4%, thu lao cho HPQT, BKS, Thu ky HBQT lim
viée kiém nhiém (08 ngudi) 14 : 133.200.000 déng/nim.

- Tién Ivong va thi lao nitm 2016 nhu sau:

+T8$giémdéc:BuqcxépluungcubénbéchZ-hésﬁB,Sﬁ (mirc leong co
ban = hg¢ s6 x luong tdi thiéu vimg II) theo Hé thdng thang bing hrong hién hanh
va duge hudng huong theo Quy ché tra luong ciia Céng ty phii hgp két qua sdn xudt
kinh doanh trong nim 2016, céc lgi ich khéc dwge huémg theo quy dinh ciia Cong ty.

+ Chii tich HPQT chuyén trich: Pugc xép luong co bin bfic 2/2 - hé 58 3,51 va
duge himdng luong thyce t€ bing 1,1 n mie lwong cia Tdng giam déc, céc loi ich
khic dugpe hudng thee quy dinh cia Céng ty.

+ Tridmg Ban kiém soét chuyén trach: Puge xép luong co bin béc 1/2 - hé sé
2,87 va dugc hwémg lwong thyc t8 theo Quy ché tra lzong cia Cong ty phi hep két
qua SXKD trong ndm 2016, céc lgi ich khic duge hudmg theo quy dinh cia Céng ty.

+ Céc thanh vién HDQT, BKS, Thu ky HPQT lam viéc kiém nhidm dugc
hudmg luong theo quy ché céng ty va thd lac kiém nhiém, nhv sau: Thanh vién
HPQT (04 nguti) duge hudng thi lao 2.000.000 ddng/ngudi/théng, Kidm sodt vién
v Thu ky RBQT (03 ngudi) duge hudng thi lao 1.500.000 ddng/ngudi/théng. Téng
thil lao kiém nhiém 2016 1a: 150.000.000 déng/nam.

biéu 6. Thong qua Té trinh cia Ban kiém sodt vé vifc lya chon don vi
kiém todn cho nim tai chinh 2016.

Dai hoi théng qua véi ty 12 100 % thng s6 cb phin cua cée ¢ déng dy hop cac
tiéu chi dé lya chon don vi kiém toan d6c 1%13 va 1y quyén cho HDQT lya chon mt
(01) trong hai (02) don vi kiém to&n cy thé dudi d8y dé thye hién viéc kiém toan,
sot xét cdc Bdo cdo tdi chinh nam 2016 cua Céng ty cd phdn Co khi lip may
Lilama: |

(1) Céng ty TNHH kiém todn va thdm dinh gi4 Viét Nam (AVA).

{2) Céng ty TNHH kiém toan VACO.

Diée 7. Thong qua vige sira 35i Didu 18 cong ty.

Dai hoi thdng qua véi ty 18 100 % tdng sb cd phéin cia cée cé ddng dy hop viée
sira d5i, b sung Diu 18 ngay 27/04/2013 cua Cong ty ¢b phin Co khi IEp may
Lilama phiz hop véi Ludt Doanh nghigp 2014 va céc quy dinh phép Iugt hién hanh.

Piéu 8. Thing qua Nji dung didu chinh, bd sung “Dé fn tai cha tric va
ning cao niing hyc quin trj Céng ty b phﬁn Co kbi lip mdy Lilama giai dogn
2012-2015, dinh huéng 3én n3m 20207,

Pai hji thong qua vai ty 16 100 % tdng s6 cb phin cia cic o ¢éng dy hop: Noi
dung didu chinh, bb sung “D& 4n thi cau tric va ning cao niing lyc quan trj Cong ty
cd phin Co khi Kip may Lilama giai doan 2012-2015, dinh huéng dén nam 2020”
phil hop véi nhiing thay ddi trong tinh hinh méi theo chil truong, dinh hudng chién
luge ciia Tong cong ty Lap may Viét Nam, nhim ning cao ning lyc, sttc canh tranh,
hiéu qua hoat dfng sin xuft kinh doanh cia Céng ty of phin Co khi lip mdy
Lilama.

Diéu 9. Biu Hji ddng quin trj, Ban kiém sodt nhiém k¥ 2016-2021,

3

/e

A4

el 4
=

W\ F e




" 43 duge chc ob dong tham dy

Pii hoi biu Hoi ddng quén tri, Ban kifm soét nhigm ky 2016-2021. Ké& qui
béu cix nhu sau:

a) Ho1 8dng quén tri (nhiém kjr 2016-2021) dwge biu gdm 05 thanh vién:

- Ong L& Him Biéu TY 18 tring cir: 98,91 %

- Ong Vit Son L&m Ty B utng cir: 89,58% =
- Ong Nguy¥n Tét Linh Ty 18 tring ctr; 128,15 %

- Ong Phiing Quang Minh Ty 18 triing cir: 91,68 %

- Ong Nguyén Vin Triéd Ty 18 triing cir: 91,68 %

" b) Ban kiém soét (nhiém k¥ 2016-2021) duge bdn gdm 03 thanh vién:

- Ong Pham Manh Pic Ty 18 triing cir: 91,68 %

- Ong L& Tudn Minh T¥ 18 tring cir: 116,64 %

- Ba Nguyén Thj Héng Tén Ty 18 trling cir: 91,68 %

c)Ta:phénhopﬂlﬁnhﬁtcﬁanm&nkj' Hdi ddng quan trj 48 blu dng L& Hir
Didu lam Chu tjch Hdi ddng quén trj va Ban kiém soét i bdu ba Nguydn Thi H
Tén lam Trudng ban kiém soét. K&t qui cube hop HDQT vd BKS duge cdng
trzée Pai hoi. |

Diku 10, T4 chirc thye hin.

Nghi quyét ndy c6 hiéu lyc ké ti ngay ky. Dai hoi ddng cé déng giao cho Héi
#3ng quén trj chiu tréch nhi¢m ghi dgo thyc hién Neghj quyét nay.

Nghj quyét cia Pai hoi ﬂtﬁ# cb ddng Cong ty cd phin Co khi l&p méy Lilama
t trf thdng qua vao hdi 11:35 ngdy 26/04/20186,

T/M fn_u I-IQI DONG €O DONG
: Cong hg thing lin,

- HDBQT, BKS, BGD;
- UBCKNN, SGDCKHN;

- Luu HPQT.,

Lé Hiru Didu




TONG CONG TY LAP MAY VIET NAM CONG IH0A XA HOI CHU NGHIA VIET NAM
CONG TY CP COKHI LAP MAY LILAMA Bic I§p - Ty do - Henh phic

BIEN BAN
HQP BAI HOI PONG CO DPONG THUONG NIEN 2016
CONG TY CO PHAN CO KHi LAP MAY LILAMA
NGAY 26/472016

Thei glan: Tir 08:30, thir séu, ngay 26 thang 4 nim 2015,

Pja dlém: Hoi truong thng 2 — Khich san Hoidng Son — Pudng Trinh Ta,
Phuémg Ninh Khénh, Thanh phé Ninh Binh, Tinh Ninh Binh,

Bgih@id&ngcédangcangtya&phéncc:kmlﬁpm;,rLilama(sédang A
kinh doanh 2700224390 - M# chimg khoén L35 — Try s& chinh: 72 E Hoang Diéu, Tj
Ninh Binh, Ninh Binh) d tién hanh phién hop thudng nién Iin thir 10, ném 2016,

I- THANH PHAN THAM DY

1. Thanh phin va didu kién tiéo hanh Dai hji:

- Téng 58 ¢b phin ciia Cang ty: 3.265.155 o phin.

, - 80 cb dong/dai dign cb ddng co mit hop 1¢: 44 ngudi, ném git 2.432.982 c6
phén, bing 74,514 % téng s5 cb gh ¢d quyén bidu quyét ciia Cong ty (Chi tiét Danh
sich diing ky cb dong, dai dién cb dong dy hop theo Phy luc dinh kém)

Can oir Lugt Doanh nghiép 2014 va Didu 1¢ ngay 27/4/2013 thi Céng ty c& phin }
Co khi lap may Lilama di diéu kign dé tién hanh hop Bai héi déng ¢d dong thudmg |
nién 2016.

2. Ppi hii thoag nhit 100% thing qua Boan chi tich gdm:

- Ong L& Hiru Diéu - Chit tich HDQT - Chi toa,

- Ong Nguyén Van Triu — Thanh vién HDQT, Téng gism déc.

- Ong Phing Quang Minh ~ Thanh vién HDQT.

- Ong Biii S§ Chién - Thanh vién HBQT.

- Ong Trin Viin Hing - Thanh vién HPQT.

3. Dgi h{i thong nhit 100% thing qua Thir ky Pai hi, gdm:
- Ong Vin Viét Humg - Thu ky HDQT. !
4. Dgi hii thong ubit 100 théng qua Ban kiém phiéu va Biu cir gdm: |

- Ong Nguyén Giang Nam — C3 déng.

. |
- Ong Neuyén Vin Mong — C dang. |
- Ong D3 Manh Thanh — Dai dién C3 déng.
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II - CHUONG TRiNH DAl HOI
Dy hdi thdng nhdt 100% thong qua Chong trinh Dai héi gdm cée ndi dung sau:

- Béo cdo Két qua hogt dong SXKD va Dau tr ném 2015, Ké hoach SXKD va
Biiu tr nim 2016,

- Béo céo ciia Hi dbng quan tri.

- Té trinh théng qua Bso cdio tai chinh da dugc kiém togn 2015.

- Té trinh v& phéan phéi [oi nhudn ndm 2015.

- Béo céo ciia Ban kiém sodt.

- Té trinh ciia HDQT vé thit lao va tién luong cho Hgi ddng quan tri, Téng gidm
d6c, Ban kiém so4t, Thr ky HDQT.

- Té trinh ctia BKS vé lyra chon don vj Kiém todn Béo céo tai chinh nzm 2016.

- Sira 461, bd sung Didu 18 cong ty phil hop véi Lust Doanh nghiép 2014,

- T& trinh théng qua Noi dung diéu chinh, bd sung B &n t4i cdu tric Cong ty.

- Bau Hoi dbng quén tri, Ban kiém soAt nhiém ky 2016-2021.

IIT - NQI DUNG PAT HQI, THAO LUAN VA BIRU QUYET

1. Théng qua Bio cio két qui hogt d9ng sdn xufit kinh doanh va diu tir nim
2015, Ké hoach sén xuiit kinh doanh vi diu tw ndm 2016,

a) Ong Nguyén Van Triéu - Thanh vién HDQT, Téng gidm déc Cong ty trinh
bity Béo cio Két qua hoat dng SXKD va Dau tir ndm 2015, K€ hoach SXKD va Biu
r ndm 2016 vdi cac ndi dung chinh nhy sau;

- Két qua SXKD néim 2015, véi céc chi tiéu chinh:

T Chi tiéu Pon vj xé.:.:: | Thye wign Tzi:;nigt
2015 | nAm2015 | S EL
1 | Gidtri 8an heemg Trddng | 190.790 |  198.800 104,2%
2 | Gié tri doanh thu Tr.ddng | 163.370 180.710 110,6%
3 | Loi nhuin trwde thué Tr.dbng 2.950 3.271 110,9%
4 | Nap nghn sach Tr.ddng 8.000 9.911 123,9%
5 |LNTT/Vén diéu 18 % 9,04 10,01 110,7%
6 | LNTT/Doanh thu % 1,81 1,81 100%
7 | Thu nhdp binh quén Tr.ddng 5,780 6,110 105,7%
8 | Dénwr XDCB Tr.ddng 3.808 2.067 54,3%
9 | Tri ¢ titc (du kién) % 5 5 100%

- K& hoach SXKD naim 2016, véi céc chi tiéu chinh:
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T Chi tigu Bon v} I?,'ff zl::f; :(:nf 2016 20102915
| | Gid tf Sén lugng Tr.dong 198.800 |  216.000 108,6%
2 | Gié trj doanh thu Tr.ddng 120.710 206.000 114,0%
3 | Loi nhufin trude thué Tr.ddng 3.271 3,710 113,4%
4 | Nop ngin sich Tr.dbng 9.911 10.000 100,9%
5 |LNTT/Vén didu 1g % 10,01 11,36 113,5%
6 | LNTT/Doanh thu % 1,81 1,80 99,4%
7 | Thu nhip binh quan Tr.ddng 6,110 6,200 101,5%
8 |DéutrXDCB Tr.ddng 2.067 9404 |  454,9% .
9 | Trd ob tizc (dy kidn) % 5 5 100% ®
- Tirth hinh dAu tw nim 2015: A
Gid trj thye hién di t trong nAm 2015 dat 2,067 ty ddng = 54,3% so véi ké o
hogch, t3p trung din tr néng cao niing lyc thiét bj phyc vy thi cong. Danh myc thidt -
bj, méy méc du tu trong nam 2015, cy thé nhw sau; =
TT Tén phwong tién, thiét bj S{‘i:l }g Gi# trj (ddng)
1 | Xe somi diu kéo 1 1.473.100.000
2 | Chu tryc dim don § thn ] 371.600,000
3 | My hin MIG, MAG 3 100.600.000
4 | Méy cit Plama 1 22.000.000
5 | T sy que hin 100kg 1 29.100.000
6 | Thié bj GPS 11 70.600.000
Tong gis tri & tor 2.067.000.000
- Chii truong diu tr nam 2016:

Tiép tye thyc hién d8u tu dé nang cao ndng lyc thiét bj thi céng, diu tu o6 trong
tim, trong diém d6i voi nhimg hang myc dem lai hidu qua cao v thiét thyc trong
pham vi ngubn vén tyr c6, hodc von vay trung, dai han. P3u tr trong nim 2016 coa
Céng ty tip trung thyrc hién Dy 4n d&u i néing cao nang lyc thiét bj phuc vy thi cdng
giai doan 2014-2017 d4 dugc phé duyét véi gid trj 9,4 ty déng,

b) PHDCP di thio luin va biéu quyét thong qua. Két qui bidu quyét nhu sau:

- Tong s phifu dng ¥: 2.432.982 phiy, bing 100 % tdng sé cb phin cua chc cd
déng dy hop.

- §6 phiéu khéng ddng ¥: 0 phiéu, bing 0 % tdng sé o4 phin cia cac cb dbng dy hop.

2, Théng qua Bio che caa Hji ﬁﬁng quin trj.




3) Ong L& Htu Biéu — Cha tich HDQT trinh bay Béo cho ciia Hoi déng quén trj
tai Dai hoi ddng cb dong thudmg nién 2016, véi cde ndi dung chinh sau day:

- Dénh gié tinh hinh hoat dgng ciia Cong ty nim 20135;
- Hoat d6ng, thi lao, chi phi hogt ddng ciia HDQT va céc thanh vién HDOT;
- Téng két cudc hop v cic quyét dinh cia HDQT:

- Két qua gidm sét coa HPQT déi véi Tdng gism ddc didu hanh va cin b3 quan
Iy chp cao khéc;

- Ké hoach va dinh hudng cia HDQT nam 2016,

b) PHDCD di thao tun va bigu quyét thong qua. Két qua biéu quyét nhu sau:

- Téng s phiu ddng y: 2.432,982 phiéu, bing 100 % téng sb b phén cia cac ob
ddng dyr hop.

. Séphiéukhéngdéngj:ﬂphiéu,bﬁngﬂ%téngsécﬁphﬁncﬁacéccédﬁngduhqp.

3. Thong qua Béo ciio tai chinh &4 dwyc kiém todn ndm 2015, T trinh phén
phdi lgi nbufn nim 2015,

a) Ong Phing Quang Minh — Thanh vién HDQT trinh bay Té trinh ciia HDQT vé
viée thng qua Bao céo tii chinh ¢4 duge kidm todn niim 2015 va T¥ trinh vé viée
phin phdi lgi nhugn nim 2015, véi ni dung chinh nhu sau:

- Béo c4o tai chinh dd duge kiém todn niim 2015 véi mét s chi tigu chinh:

+ Téng cdng ngudn vén : 213.126.005.583 ddng.
+ Doanh thu ban hang v cung cip dichvy ~ : 180.710.295.777 déng.
+ Loi nhudn trude thué : 3.271.429.089 dbng,
+ Lgi nhugn sau thué : 2.551.714.690 déng,
+ Li co ban trén cb phiéy : 660 dbng/cd phiéu,

- Phwong 4n phén phéi lgi nhufin n&m 2015, nhw sau:
Don vi tinh; VN dong

TT N§i dung 86 ¢idn
| | Tong lei nhudin trude thué 3.271.429.089
2 | Thué thu nhip doanh nghiép 719.714.399
3 | Lgi nhufin sau thué (3 = 1-2) 2.551.714.690
4 | Lgi nhufin céc nam trude chuyén sang 450417477
5 | Cdc khoan lam gism Igi nhuin 43.056.000
6 | Loi nhuén con lai (6= 3+4-5) 2.969.076.167
7 | Phwong &n phan phéi lgi nhuén nhu sau:; 2.523.300.350
7.1 | Trich Qup Dur tri¥ b6 sung vén diéu If: 5% LNST com lgi 148.453.808
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7.2 | Trich Quy Ddu tw phdt trién: 15% LNST con lai 445.361.425
7.3 | Trich Quf Khen ihdmg phiic lpi: 10% LNST con lgi 296.907.617
7.4 | Chia cé tike: 3% Vondiéul¢|  1.632.577.500

8 | Lei nhuéin con lai chua phan phéi chuyén sang 2016 (8=6-7) 445.775.817

b) PHDCP 4 thio luin va biéu quyét théng qua. Két qua bidu quyét nhur sau:

- Téng sb phiéu déng ¥: 2.432.982 phiéu, bing 100 % téng sé c& phin ciia céc cd
ddng dy hop.

- §6 phiéu khéing ddng : 0 phiéu, biing 0 % ting 56 o phin clia céc ¢ déng dy hop.

4. Thing qua Béo cdo ciia Ban kiém sost

a) Ong Pham Manh Btc — Truéng Ban kiém soét trinh bay bao cao cia Ban
kiém soét nim 2015, véi cac ndi dung chinh sau diy:

- Tinh hinh thyc hién ké hoach SXKD v ddu wr nim 2015,

- Két qua giam st tinh hinh tai chinh nim 2015.

- Dénh gid sy phéi hop gitta Ban kim sodt v&i Hol ddng Quan tr; Téng gism
déc va cb dong.

- Hoat dng, thi lao va tong két nghj quyét clia Ban kidm sodt trong nim 2015.

- Kién nghj ciia Ban kiém soat.

- Ké hoach céng téc nim 2016 ciia Ban kiém sodt.

b) PHECD di théo lufin va biéu quyét thong qua. Két qua biu quyét nhy sau:

- Téng s6 phiéu déng y: 2.432.982 phiéu, bing 100 % téng sé cb phin cua cic cb
déng dur hop.

- 86 phiéu khong diing y: 0 phiéu, bing 0 % tdng sb cd phéin clia cic od dong dy higp.

5. Thong qua T¥ trinh cia Hi ddng quin tri vé vigée chi tra thi lao va tign
lwong cho Hji dong quan tri, Tdug giim déc, Ban kiém soat, Thur ky HDQT.

a) Ong Trin Vin Hing — Thanh vién HBQT doc Té trinh ciia HDQT vé viée chi
tré thi Jao va tién lwong cho Hpi dbng quén tri, Tdng gidm déc, Ban kiém soét, Thu
ky HPQT vdi cac nbi dung chinh sau déy:

~ Bao cdo thuc hién chi trd thd lao nim 2015:

+ Nim 2015 cOng ty d& thuc hién chi tra tién lwong cho Chu tjich HDQT chuyén
trich, Téng gidm déc va Thi lao kiém nhiém cho HDQT, BKS, Thw ky HDQT theo
dung Nghi quyét Dai hii ddng cb d6ng thudmg nién 2015,

+ Tong tién lwong va thu lao cia Héi déng quan tri, Tong giam dbc, Ban kiém
soat, Thu ky HPQT (09 ngudi) 1a : 1.476.033.957 ddng/nm. Trong d6 : Téng thi lao
cho HPQT, BKS, Thu ky HPQT lam viéc kidm nhiém (08 ngudi) 14 : 133.200.000
déng/nim.
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- Ké hoach trd lwvong va thi lao n&m 2016:

+ Tdng gidm dde: Pugc xép luong co ban bic 2/2 - hé sb 3,35 (mirc lrong co
bin =h¢ 50 x hrong ti thidu ving 1i) theo Hé thong thang bang luong hién hinh va
dugc hudng luong theo Quy ché tra lwong ciia Cong ty phu hop két qua sin xudt kinh
doanh trong ndm 2016, céc lgi ich khic duge hudng theo quy dinh cia Cong ty.

+ Chit tich HPQT chuyén tréich: Buge xép lwong co bin bic 272 - hé 56 3,51 va
duge huéng luong thye té bing 1,1 1én mic luong cia Téng giam déc, cc loi ich
khéc duge hudng theo quy dinh cua Céng ty.

+ Truomg Ban kiém soat chuyén tréch: Pugc xép luong co ban bic 172 - hé 58
2,87 va duge hudng hrong thyrc t€ theo Quy ché trit luong ciia Cng ty phit hop két
qua SXKD trong nim 2016, cic 1gi ich khac duge huéng theo quy dinh cua Cong ty.

+ Thanh vién HDQT, Kiém so4t vién, Thu ky HDQT 1am viéc kiém nhiém duoc
huéng thi lao, nhu sau: Thanh vién HPQT: 2.000.000 ddng/ngudi/théng. Kidm so4t
vién va Thy ky HDQT: 1.500.000 déng/nguirithing, Téng mirc thil lao kiém nhiém
2016, cy thé nhu sau;

TT Chire danh Sé hrgng Téng thi lao
] | Thanh vién HDQT 04 ngui 96.000.000 ddng/nam
2 | Thinh vién BKS, Thr ky HPQT 03 ngudi 54.000.000 dbng/nim
Téng chng: 150.000.000 ddng/nim

b) DHDCD ¢4 thdo lugn va biu quyét thong qua. Két qui biéu quyét nhu sau:

- Tong 56 phiéu déng y: 2.432.982 phiu, bing 100 % tdng s6 cb phin cia cic cd
déng dw hop.

- 86 phiéu khdng ddng y: 0 phiéu, bing 0 % téng s5 cb phin cita c4c cb dong dy hop.

6. Thong qua T¥ trinh ciia Ban kiém so&t v& viéc ra chgn don vi kiém todn
cho nim tai chinh 2016.

a) Ong Pham Manh Dirc — Trizimg Ban kiém soét doc Té trinh cita Ban kiém soét
vé viéc lya chon don vi kifm toan cho nam tai chinh 2016 cia Céng ty, cu thé nhu
sau;

_ - Pon vj kiém todn va sodt xét cac BCTC ndm 2016 cita Céng ty cb phin Co
khi lap miy Lilama phai dip dmg cic tiéu chi sau:

+ La mit trong cic don vj kiém todn hogt ddng tai Viét Nam durge Uy ban
chimg khodn Nha nudc chip thudn kiém todn cho céc té chirc phét hanh, 16 chirc niém
yét va td chitc kinh doanh chimg khoan.

+ C5 danh tiéng va uy tin 8¢ ting cudng muc 49 tin nhigm va tin tudng déi véi
ngudi doc bdo céo tai chinh cia Cong ty, diic biét dbi vai cac 88i tac 14 t5 chire trong
va ngoai mrdc. '

+ Chi phi kiém toan hgp ly.
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- Ban kiém soét trich PHDCB:

_+ Thing qua céc tiéu chi tai Myc 1, lam cin cir lya chon don vj cung cip djch
vy kiém toan va sodt xét cic BCTC trong nfim tai chinh 2016 cha Cong ty;

+ Théng qua vige Uy quyén cho Hji ddng quén tri quyét djnh viéc lya chon mét
(01) trong hai (02) don vj kiém toén dgc lap dudi day, dap tmg ddy du céc tiéu chi
trén, d¢ kiém todn va soét xét cac BCTC trong niim 2016 ciia Céng ty. Cy thé:
(1) Céng ty TNHH kiém toan va thim dinh gis Viét Nam (AVA)
(2) Céng ty TNHH Kiém todn VACO.
b) DHDCD di théo lujn va bieu quyét thdng qua. Két qué biéu quyét nhur sau:
- Tong sb phiu déng y: 2.432.982 phiéu, biing 100 % tng sb cé phin cia cic cd
ddng du hop.
- 86 phiéu khéng dng ¥: 0 phidu, bing 0 % téng sé o phin cia céc ¢d ddng dyr hop.
7. Théng qua vige sira 36i, bd sung Didu ¢ Cong ty.

_ a) Ong Phing Quang Minh doc Té trinh cia HDQT vé viéc sira ddi, bd sung

Diéu I¢ cong ty véi ndi dung chinh;

- H§i ddng quan trj kinh trinh Dgi hdi ddng cb dong xem xét thdng qua viéc sira
ddi, bd sung Pidu 18 Cng ty ob phin Co khi Kp may Lilama theo dy thio dinh kém,
Viéc sira 65, bd sung Priéu I¢ Cong ty dé phi hop véi Lugt doanh nghiép 2014 va quy
dinh phép luét hign hanh c6 lién quan.

- Dy thao Diéu 1¢ sira dbi ném 2016 cia Céng ty vAn bém sét cdo ndi dung tai
Diéu 1¢ miu cng ty o6 phin niém yét, ban hanh theo Théng tu s8 121/TT-BTC ngay
26/07/2012 cia B Tai chinh.

- Céc ndi dung sira dbi so v6i Diéu 1§ hién hanh (2013) chi yéu do cdc quy dinh
méi theo Luat Doanh nghiép 2014. Ngoai ra, du thio Diéu 18 sira ddi c6 mét sé didu
chinh hgp Iy hon trong co céu céc didu khodn va trong céch dign dat,

b) PHPCP d8 thio lufn va bifu quyét théng qua. Két qua biéu quyét nhu sau:

- Tdng 56 phiéu ddng y: 2.432.982 phiy, bing 100 % téng sb ¢4 phin cia cic cd
déng dy hop.

- 86 phifu khang ddng ¥: 0 phiéu, bing 0 % tdng s& cb phin ciia cic cb dong dyt hop.

8. Thing qua N&i dung diéu chinh, bé sung “PE 4n tii chu tric va ning cao
niing lye quan trj Cong ty cb phin Co khi lip miy Lilama giai doan 2012-2015,
dinh huéng dén pim 20207,

a) Ong Bui 8§ Chién doc Té trinh ciia HDQT vé viée Théng qua Nii dung bd
sung, didu chinh “D& an t4i cdu tric va ning cao ning lyc quan trj Cong ty cb phin
Co khf l4p may Lilama” véi ndi dung chinh:

- H§l dong quén trj kinh trinh Dai héi ddng cb d6ng xem xét théng qua Néi dung
di¢u chinh, bd sung D& 4n téi cdu triic va ning cao ning lyc quan trj giai doan 2012-
2015 va 2016-2020 cia Cong ty cb phin Co khi lip may Lilama d3 dugc Pai hoi
ddng cb ddng théng qua tai Nghj quyét s 09/NQ-DHDCD-2014 ngay 25/04/2014.

- Viéc diéu chinh, b4 sung D& 4n tii céu tric Cératy phi hop v6i nhimg thay
déi trong tinh hinh méi theo chi truomg, dinh hudng chien luge ciia Tong cong ty Lip

7
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may Viét Nam, nhim néng cao tiling lye, sitc canh tranh, higu qué hoat djng san xuét
kinh doanh ciia Céng ty cé phén Co khi 18p may Lilama.

b} PHDCP ¢4 théo lufin va biéu quyét théng qua. Két qué biéu quyét nhr sau:

- Téng s6 phiéu déng ¥: 2.432.982 phiu, bing 100 % tdng s6 cd phin cita chc cd
déng dy hop.

- 86 phiéu khéng ddng y: 0 phiéu, biing 0 % tong sé cb phin cla cdo cd dong dy
hop.

9. B&u H§i 3dng quin trj v Ban kiém sedt nhi¢m ky 2016 - 2021

a) Ong L& Hiu Diéu tuyén bd két thic nhiém ky cia HDQT — BKS va doc
Théng béo d& cir/iing cir HDQT, BKS nhiém ki 2016-2021.

- C6 déng Téng cong ty Lip méy Viét Nam (ndm giir 1.665.229 cé phin = 51%
vén diéu 18) giéi thidu cic ong L& Hiru Diéu, Phiing Quang Minh, Nguy2n Van Tridu,
Nguyén Tat Linh, Vi Son Lam iémg cir HDQT nhiém ky 2016-2021, ddng thdi gidi
thi¢u céc dng ba Nguyén Thj Hong Tén, Pham Manh Bic, Lé Tufin Minh (mg cir vao
BKS nhiém ky 2016-2021.

- Dai hoi t8 chirc 14y ¥ kién tmg ci/dé cir thém & bhu vao HDQT, BKS nhiém
ky 2016-2021. Tuy nhién khéng c6 thém cb déng/nhém cb dbng nio img cir/dé cir.

b) BPHDCP ¢4 tién hanh bau cir theo phuong thie Biu dén phiéu. Két qua bdu cir
nhu sau:

+ Két qua biu HPQT nhidm ky 2016-2021:

- Ong Lé Hitu Piéu tring cir vio Hoi ddng quan trj véi tdng s8 phibu biu 1a
2.406.409 phiéu, biing 98,91 % téng sé cb phin cta cac ¢b dbng dy hop.

- Ong Phing Quang Minh triing cir vao Héi déng quan trj véi téng s8 phiu biu
14 2.230.609 phiéu, bing 91,68 % tng s5 cb phén cia céc cd déng dy hep.

- Ong Nguyén Vin Tridu tring cir vio Hpi ddng quan trj véi tdng sé phifu bau 1a
2.230.609 phiéu, bing 91,68 % tdng s6 ¢ phén cia cic cb 46ng dy hop.

- Ong Nguyén Tt Linh tring cir vao Hi ddng quan trj véi tong sé phiéu bau 1a
3.117.809 phiéu, bang 128,15 % tdng 56 ¢b phin ciia céc cd déng dy hop.

- Ong Vil Son Lam tring cir vio H{i déng quin tj v&i téng sé phidu biu 1a
2.179.474 phiév, bang 89,58 % téng sb b phén cia cac cd déng dy hop.

+ Két qua bau BKS nhiém ky 2016-2021:

- Ong Pham Manh Exic tning cir vio Ban kiém sodt v6i tdng sé phifu biu 2
2.230.609 phiéu, bing 91,68 % tong s cb phin cia cée cb déng dy hop.

- Ong L& Tuén Minh trimg o vao Ban kiém sodt véi tdng sé phidu biu Ia
2.837.728 phiéu, bing 116,64 % tdng sb cd phan ciia céc b déng dy hop.

- Ba Ngqyén Thi Héng Tén tring cir vao Ban kifm soét véi tdng s phiéu biu 1a
2.230.609 phiéu, bing 91,68 % téng s0 cd phin clia cdc b ddng dy hop.

¢) Hgi ddng quan trj (nhidm k¥ 2016 — 2021) d4 tién hanh hop phién thir nhét va
biu éng L& Hitu Piéu lam Chii tich HPQT vdi ty i@ 5/5 déng ¥. Két qua phién hop
duge obng bd trirde Dai héi ddng cd ddng,



d) Ban kiém soét (nhiém ky 2016-2021) d4 tién hanh hop phién tht nhét va biu
bd Nguyén Thi Hdng Tan lam Trudmg Ban kiém soét vai ty 1& 3/3 ddng v. Két qua
bau trudng Ban kiém sodt dugce cdng bd tnréc Dai hoi ddng cb dong.

IV - THONG QUA BIEN BAN VA NGH] QUYET PAI HOI

Dai hji dong cb ddng nhét tri giao cho Hoi ddng quan trj chju trach nhiém chi
dao viée thyc hién céc ndi dung trén, bio céo Dai hdi cd déng trong phién hop
thuimg nién ké tiép.

Bién ban hop vi dy théo Nghi quyét Dai hdi dong cb ddng thudmg nién 2016
Céng ty cb phén Co khi I8p méy Lilama 13p xong hdi 11:30 ngdy 26/4/2016, 83 duge
Thu ky Pgi héi ghi va doc lai cho toan thé ¢b déng cé mit cing nghe.

Pai hdi ddng cd dong dii biéu quyét nhit tri 100 % théng qua toan vin ndi dung
Bién ban hop va Nghi quyét Dai héi.

Chii toa va Thr ky dai héi lién déi chiu trich nhiém vé tinh trung thye, chinh xac
cua ndi dung bién ban hop nay.

Bién bin nay duge 14p thanh 02 ban, ¢d gi4 trj phdp 1y nhu nhau,

Dai hdi két thiic vao hdi 11:35 ciing ngdy.

THU KY ml HOI CHU TQA PAI HOI

Vin Viét Hung W Chil tga: L& Hitu Dieu ... ... {

/

Nguyén Vin Tridy /

Phiing Quang Minh ~—

Bui S§ Chién

Trén Vin Hing




Ma chipg khodn 135 v aee 0o /DRS2016
DANH SACH ¢0 pONG
THAM DY’ PAT HQ1 PONG CO PONG THUONG NIEN 2016

Dgi dign f‘i 5| €8 phin eTﬁ&:Ef TV Ik % K¥ xdie

TT Ho vi tén CMND i il::: piitn > duye iy o6 quydn | vén didy 13;'5;;?" abd dy

nhin | 9u¥in bidu I Dyi bl

quyét

1 |Lé& Hitu Didu 142499594 | 653.031 | 27.243| 296.295] 976.569] 29,909 | 40,139
2 |Phimg Quang Minh 012266297 | 489.773 489.773| 15,000 | 20,131
3 [Nguyén Viin Tridu 013250611 | 522.425 14.665| 337.090| 16,449 | 22,075
4_|Bii 5¢ Chién 031171267 10,000 600 10600 0325 | 0436
5 |Trdn VEn Hing 164413992 26515 5805 32.320] 0990 | 1,328
6 |Pham Manh Birc 013457409 0 49.200] 49.200] 1,507 | 2022
7 |BS Manh Thinh 164110611 ¢  5.000 5000 0,153 0,206
8 [Npuyén Tét Linh 011258121 14.670 14.670] 0449 | 0,603
9 |Tedn Thi Minh Phugng | 164073902 495 a95| 0015 | o020
10 |Lé Tudn Minh 151056117 99.761| 77679} 177.440{ 5434 | 7293
1) [Npuyén Thi Hong Tan | 164594573 13.100 13.100] 0401 | 0538
12 |VEn Vit Hung 042082000120 3] roto] 1045 0,032 | 0,043
13 [Nguyén Viin Husn 164135276 18.365 18365 0562 | 0,755
14 [Nguyén Thanh Quang | 141756980 19.000 19.000] 0582 | 0,781
15 |Nguyén Giang Nam 164086753 5.960 5960] 0,183 | 0245
16 |Hodng Thé Binh 182157555 6.000| 6000 0181 | 0247
17 |Doin Vin Lai 160103821 9.750 9.750{ 0,299 | 0400
|8 |Pham Thj Hwong 162021179 310 3100 0000 | 0013
19 |Pham Ngoe Ky 037057000151 10.300 10300} 0315 | 0423
20 |Ngé Quéc Hibu 164239767 60 60] 0002 | 0,002
21 |Tedn Duy Lanh 164146115 255 255, 0,008 | 0010
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22 [Ngo Minh Hgi 164199665 290 290 0009 | 0012
23 |Nguyén Vin Thiy | 037079000232 1.800 1.800) 0,055 | 0,074
24 |Lé Viin Phuyng 164491147 1.780] 5390 7170 0220 | 0295
25 |Vii Son Lim 164413942 2060 12570 14.630| 0,448 0,601
26 |Nguyén Thi Lan 0 420 420] 0,013 0,017
27 |Pham Ting Loi 164141964 1.150 1.150] 0.035 | 0,047
28 [DG Lan Anh 164016947 1.000 1.000] 0,03t | 0041
29 |Trin Thj Tuyét Trim 164073904 0 100 100{ 6,003 0,004
30 |Nguyén Van Mong _ 161346197 2,005 2.005| 0,061 | 0,082
31 [Ngd Thi Thu Hing 164594573 2.600 2.600] 0,080 0,107
32 |bé Thanh Haa 164065365 400 400{ 0,012 | 0,016
33 | Trén Thj Cic 164562207 9.050 9.050| 0277 | 0372
34 |Trén Viin Ha 161680054 735 735] 0,023 [ 0,030
35 |Ci Nggc Tudn 164016816 5.075 50751 0,155 | 0,209
36 |Lé Son Lam 161551843 1.995 1.995| 0.061 0,082
37 |Ng6 Van Tir 164419844 1.040 1.040] 0,032 [ 0,043
38 [Phiing Vin Vinh 161579143 500 5001 0015 | 0,02
39 |Hodng Thi Phueng 163065414 805 805| 0025 | 0,033
40 | Vi Hiru Kién 161498848 560 560 0,017 | 0,023
41 [Tran Trong Hiéu 164082224 140  1.660]  1.300] 0,055 | 0,074
42 |Bodn Tign Nhit 164071868 290 16300  1.920] 0,059 | 0079
43 |Ngd Thu Huong 160028111 635 635 0,019 0,026
44 |Nguyén Manh Héng 164001909 750} 750/ 0023 | 0,03
13,,3 cfng L665.228 | 206470 472.024| Zes2e8} 74,514 | 100,000
TM BAN T CHUC
Ciip whilt lic: 8:30
26/4/2016
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TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN CO KHi LAP MAY LILAMA

EMC
MA CHUNG KHOAN: L35

BAI H{I BONG CO BONG THUUNG NIEN 2016

cONG TY c6 PHAN cO KHi LAP MAY LILAMA

NINH BINH, THANG 4 NAM 2016




DANH MUC TAI LIEU DAI HOI

1. Chwsang trinh Dai hi.

2. B&o cho Két qua SXKD va Diu tur ném 2015, K& hoach SXKD va Bau tv nm 2018,
3. Bao céo cda Hoi dbng quan tr.

4. Td trinh thong qua Bé&o céo tai chinh & duge kiém toan nam 2015,

5.Té trinh théng qua Phuong &n phan phdi Igi nhuén, chia o8 tire ném 2015.

6. Bao c4o hoat ddng clia Ban kidm soét,

7. Tétrinh cla HDQT v8 Thix lao HDQT, BKS va thu ky ndm 2016.

8. T trinh cha BKS vé lya chon don vi Kiém toén BCTC nam 2016.

9. Tartrinh cha HDQT vé slta dii b sung Didu 1§ Cong ty (D thdo Bidu 1 dinh kem).
10. T& trinh clia HBQT vé vidc thong qua NGi dung didu chinh, b3 sung B2 an t4i cu tnie Cty.
11. H& su dé clthimg clr 48 b&u HAI d8ng quan tri, Ban kiém sot (nhidm ky 2016-2021).



TONG CONG TY LAP MAY VIET NAM
CONG TY CP CO KHI LAP MAY LILAMA
LILAMA ERECTION MECHANICAL JSC
Dia chi; 88 72E, Hoang Diéu, TP Ninh Binh, Ninh Binh
Tel: {84) 0303.871125 - Fax: {84) 0303.873.074
Website: www, lilamaeme.com.vn

IS0 9001: 2008

CHUONG TRINH
HOP DAL HOI DPONG C6 PONG THUONG NIEN 2016

o Thél glan: Tir8:00 dén 11:45 ngdy 28/04/2016
o  Dja dfm t8 chix: HYl trudmg Téng 2 - Khich san Hodng Son - Dudng Trinh T4, phudng
Ninh Khénh, Thinh ph& Ninh Blnh, tinh Ninh Binh

LE) N&l dung Thii glan

1 | Dén tidp va kiém tra twcdch cf déng:
- Dén tip, kiém tra va lap danh séch cf déng cb mat 08:00 - 08:30
- Phét tal ildu, thé bidu quyst

2 | Khal mac Bal hdl:

- Thing qua bidn ban thdm tra tur chch of dong va tuydn b Jidu kién tish
hanh BHCD thec quy djnh cla Phap lut va B16u 18 obng ty. 08:30 — 0840

- Ban 18 chure Khal mac Dal b, gléi thidu Bai bidu, khéch me.
- Gidi thidw vé thdng qua Danh s&ch Chil tich doan, Thu ky, Ban béu clf

3 | Thong qua Quy ché& gl hl vd Chueng trinh Dal hdi 08:40 - 08:50

4 | Chi tga BiSu hinh BH trinh biy, théo (udn va bifu quy¥t clic ndl dung;
1 - Béo céo K&t qué hoat dong SXKD va Du tr nam 2015;

- K& hogch SXKD va Diu tw 2018;
2 - B&o ¢80 hoat ddng olia Hal ddng quan tr;
3 - B4o cdo Tai chinh 48 duge kidm toan ndm 2015;
4 - Phurong &n phan phdl kol nhudn ndm 2015,
5 - Béo cao cla Ban kidm soét.
6 - T trinh cda HOGQT vé tha lag RDGT, BKS va thu ky HDQT nam 2016;
7 - Té trinh clia BKS w8 viéc chon don vi kidm ton cho nam tai chinh 2016.
8 - Thang qua viéc siia ddi, bb sung Biu 16 Cong ty.
9 - Thdng qua Nbi dung diéu chinh, bd sung B 4n ti clu trae Cong ty.
10 - Céc vin 84 khac {néu c8)

5 | Bau Hoi ddng qudn tri, Ban kidm seat (nhidm ky 2016-2021). 10:00 - 11:30
8 | Thong qua Bién ban va Nghi quyst cia D hoi. 14:30 - 11:40
7 | B& mac Dai hii, 1145

(8:50 - 10:00




TONG CONG TY LAP MAY VIET NAM

CONG TY CP CO KHI LAP MAY LILAMA I
LILAMA ERECTION MECHANICAL JSC — D T
Dja chi: $4 72E, Hodng Didu, TP Ninh Binh, Ninh Binh o $ e il

EMC ' Tel: (84) 0303.871125 - Fax: (84) 0303.873.074
' Website: www.lilamaeme.com.vn

58: 01/DHDCD-2016 Ninh Bink, ngay 11 thing 04 ndm 2016

IS0 90t1: 2008

BAO CAOQ
KET QUA SAN XUAT KINH DOANH 2015
KE HOACH SAN XUAT KINH DOANH VA PAU TU 2016

Kink giti: DAI ﬁol PONG O PONG

Thyc hién dinh ciia lugt va Didu 18 Céng ty, thay mit Ban didu
hinh, Téng gikm dbc xin béo co Ket qui hogt ddag san xufit kinh doanh va diu tir
nim 2015 - K& hogch SXKD va diu & ndm 2016 cita Cdng ty od phin Co khi lip

méy Lilama troée Pai hii 88ng cd ddng, cy thd nbw sau:
I- TINH HiNH THU'C HIEN KE HOACH SXKD VA DAU TU 2015

1.x&unﬂqpmmhwmaemms-

Nim 2015, dugc sy quan thm loh dgo shu sét vi dinh huwdng kip thoi céa
HDQT, sy ling hé) cda dbi thc khich hing - quy od ddng, cing vdi su dodn két nd
l\rccﬁa‘ﬁ CBCNV, hogt ddng SXKD cita Cdng ty od phln Co khi lip may
Lilama tifp tpc c6 nhidu khéi skc. Cong ty df hoin thinh dat va vinot cac chi tieu
chii ydu trong Ki hogch SXKID ma Pgi Wi dng cb ddng 82 .

Mot 86 kit i dyt durgr, oy thé nhar sau:

-mﬂmmmmlsmc&gqh.mvﬁqmmm
trung khé so véi nllm 2014; Doanh thm thyc hifa dat 18671 1 ddog blang 110,6%
ké hogeh nkim, oc chi tida vé lgi niasin, ndp nghu sich s dpt v vargt ké hopch 42
mwmxg_mmmmmp_dqmwmtymﬂmmmmvﬁm
nim trude,

- Vigc lisn cho ngindi lao ddng dupe dim béo, thu nhfp binh qufin dat 6,1
tri¢u ddng nguiriithing, thng 6,3% so véi nkm 2014, vidc thanh toén hrong cho
ngudri lao dfng dby &k vi kip thi,

- Thi cAng tai mft sé cng trinh/ dy &n: Loc déu Nghi son, Ddu ¥n Nghi Son,
V6i Huong Hai, Nhidt dién Théi Bink 2, Thiy dign Trung Son, Sira chita bao tri xi
miing Tam Diép, Bit Son...84u ddm biko tién 84 theo yéu clu, nng sult lao dong
va chilt huong sin phim ché teo, Lip &t khing nging dugc cii thién.

- Céng thc dhu thiu chdo gis c6 nhidu chuyén bién tich cyc, trong ném 2015
Cong ty a4 ky thém mdt 55 Hop ddng thi odng méi, dAm béo di viéc 1dm cho ngudi
lao ddng va k& hogch SXXD nm 2016,
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Kink giti: DAL HO1 BPONG €O PONG

Thye hi¢n Quy dinh ciia Phép luit va Picu I¢ Céng ty, thay m#it Ban didu
hinh, Téng gidm dbc xin bao cio K&t qua hogt déng sin xudt kinh doanh va ddu nr
nim 2015 - K& hogch SXKD va diu tir ndm 2016 ciim Cong ty ¢b phin Co kh lip
méy Lilama trudc Dgi hii ddag cd déng, cy thé nhw sau:

| I- TINH HINH THY'C HIEN KE HOACH SXKD VA DAU TU 2015

i 1. Kit quii SXKD v thire hijn shijm vy cbag tic alm 2015

Nikm 2015, e sy quan tim Iinh dyo siu sit va dinh hudng kip thivi cia
| HDQT, sy img b cila 44i tic khich hing - quy cb ddng, cing voi syt dodn két nd
- luc cia CBCNYV, bogt djng SXKD ciin Céng ty cb phin Co khi lip may
| Lilama 4iép tyc c6 nhidu khdi sic. Cag ty 45 hodn thinh dat vi vyt cdc chi tidu

- chid yéu trong K hogch SXKD ma Dgi i dbng of dong 42 ra.
M6t 56 kot qui dgt dwoc, oy thé nhy sa:

- Sén xulit kinh doanh n&m 2015 cia Cdag ty dn djnh vi dgt mix ting
mmmvﬁ'mmM:Mhtbpﬁhﬁlzﬂﬁh_ 110,6%
ké hogch nikm, cic chi tiéo vé ki niaja, ndp ngln sich déu.det vA vwgt ké hogoh d8
mwmmmmmmmmtymmmwgmvﬁm
e Ay _

| - Viéc lien cho ngwdi lao ddng duyc dim bio, thu nhip binh quin dat 6,1
triéu ding nguii/thing ting 6,3% so v&i nkm 2014, vide thanh tofn leong cho
; ngwdi Iao ddng dity 88 vi kip thei. |
- Thi cing tpi mdt sé cdng trinh/ dy én: Loc déu Nghi son, Déu iin Nghi Son,
V6i Huong HAi, Nhiét dién Thii Binh 2, Thity dién Trung Son, Sixa chita bao tri xi
m#ng Tam Didp, Bit Son...d4u dim bio tién 49 theo ydu ci, ning sudt lao ding
va chit lugng sin phim ché tpo, lip dft khong nging dugc cii thisn.
- Céng téc ddu thu chio gis c6 nhidu chuyén bién tich oy, trong nm 2015

Cong ty 8 ky thém mét sé Hop ddng thi cong méi, dam bao di viée lam cho ngudi
lao dfng va ké hogch SXKD nim 2016.




Co chu doanh thu nim 2015
(Téng Doanh thu: 180,71 1y dlog)
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Nim 2015 Céng ty chi tip trung fiwrc hign du tir 8i voi céc dy &n ning cao
nlnglwﬂ:ﬂbiﬂﬁoﬂng,maﬁnnﬁymﬁcﬂﬁﬁbidédiplhgﬁpghﬂnmlé
cng vidc ciia timg cdng trinh thi odng op thé. Gid tr thic hién diiu & trong nim
2015 dgt 2,067 1y ddng, biing 54,3% 50 v ké hogch. Vide thyrc hidn mua skm thiét
1&mmmmq@md&mmmmmmﬁﬁmmy&

tidn 00 tgi chc cdng trinh thi cdng, gikm déng ké chi phi thué thift bj, méy méc.

[N

| * Danh mye thidt bj 45 &lu tw niim 2015

TT Ta plvwong tifn, thibt 8§ | Ké hopeh | Thye hitn | Ghi -
ti, . lngng | 2015 2415 ché
1 |Miy hin HS Quang Chim 1000A 2 1.155,0
2 | Xe so mi dhu kéo i 1.560.9 1.473,1
3 | Xe hin ty ding 2 5197 |
4 | Xe ning hing 5-7 tin 1 572.8
5 | Td sy que hin 100kg 1 29,1
6 | Méy ciit Plama 1 22,0
7 | Méy hin MIG, MAG 3 100,6
| 8 | Chu tryc dm don S thn 1 37,6
: 9 | Thid bj GPS 11 10,6
| Thog gié trj dhu or 38084 20670
' 3

e



3. Vi thye hi¢n nhifsm vy cong tic kivic

a) Cong tic chink séch — lao dfng:

- Nm 2015 ty 4 15 chiic 430 tgo chuyén mén, k§ ning nghé cho
ngudi lao dGng biing nhiéu hinh thic, gom 440 tao i chd va cir di dio tao, dic biét
1a 330 130 bé sung va néng cao tay nghé cho ddi ngii cdng nhin hin vi mft sb nghé
khac dip img sén xuét tai céc cong trinh, dir én.

- 100% lao &3ng 1am viée tai Cong ty duge ky két Hop lae ddng, chc
ché d6 BHXH, BHYT, BHTN va ché 48 khéc déu duoc thye hign diy &, kip thévi
theo quy djnh.

- Quan tim, chiim lo cii thién m¢t phén dién kién sinh hogt, 1im viéc cia
CBCNV irén cic cong trwdmg, ddng vién kip théi CBCNV khiic phyc khé khiin,
néing cao niing sudit lao ding, hoan thinh tht cic nhigm vy duge giao.

b) Cong tac Kinh té - k¥ thufit:

- Duy tri, thye hién t6t cong tic 1ip hb so thi cong cia tht ca cic cong trinh
trude khi trign khai, dém béo tién 83 Vi bién phép an todn lao ddng theo quy dinh,

- Cng thc dhu thiw, chao gia dat dirge nhidu két qua tét, nAm 2015 Cing ty
da k¥ thém nhi¢u hop ddng thi cong méi, dim bao dii viéc lim va dép tmg ké
hoach sén xuft kinh doanh n&m 2016.

¢) Cong tic Quén 1y tai chinh:

- Diip.img @1 ngndn véa phuc vy sin xulit va chi tra tidn lvong, chi phi 15
vay tiép tuc durpe didu chinh gidm;

- Thanh toén ddy 80 ng vay ngin hing, ng phai tra ngudi ban, ng thué céc
logi, khdng cb ny qua han.

- Thyee hién t5t odng the thu bdi cdng ng, duy tri dimg fién 46 thu hdi vén cic
cOng trinh dang thi cing.

d) Cong thc quin 1y va sit dyng phuong tién, dung op: |

- Kiém sodit c6 hidu qué céc phuong tidn thisk bj, difu ddng phuong tién thiét
:memmmwwmwm&ﬁemdﬁmmmm

- Béo dudng, sita chita va dgi tu ning clp cic logi xe, miy, phuong tign,
dyng cu thi cdng duge chib trong quan tém nhim dim bio o5 dii phuong tidn xe
méy phyc vy thi cong trén céc cng trinh va phit huy higu qui céc phuong tidn séin
06.‘

€) Céng téc quin 1y mua sim va cung tmg vit tr:

- Thyo hién tht cong téc cung dmg vit tr — thiét bj cho cée ddi oing trinh;
dam béo ddeg b)), chiit wgng, dép img kip thei tién d§ thi cong.

- Chil ddng tim kiém v mé ring thj trudng cba cic nha cung cép dim bao
gi4 ci canh tranh. ‘ j

4. Mt o5 thn cpl hym ché tromg vide thye higw nhifm vy SXKD nitm 2015

Hogt ddng sin xult kinh doanh trong n¥m 2015 cbn mdt s6 mit hen ché, két
qu&SKKDnhmdiphg&wck?vmgv&ﬁémnﬁngcﬁaCﬁngty,cuﬂlé:

4 .




- Bién déng nhén Iyc khd 16n, sb hrong va cht hrong lao d6ng cha dép img
kip yéu cu ngay cing cao cia thi tredmg. Viéc bd sung nhén Iyc chét lugng cao,
vigc phat hién, dio tao, bdi dubng ngudn cin b cin han ché.

- Quyét toan ndi by va thanh quyét todn mét sb cong trinh/dyr 4n cii con
chim va nhidu vudmg mic.

- Tinh tich cizc, chi dfng tai héu hét cic don vi sin xult, phdng ban chua

cao.

11 - KE HOACH SAN XUAT KINH DOANH VA DAU TU NAM 2016
1. K€ hopch San xuft kink doank aim 2016

Niim 2016 14 nim dfu tién thyc hién ké SXKD giai doan 2016-2020,
ciing 12 nim duge dy béo kinh t5 trong mede va thé gidi tiép tuc phuc hdi, viée hinh
thinh cdng ddng ASEAN v vigc ky két, trién khai cic higp dijnh thuong mai iy do
FTA, TPP m¢ ra nhi¢u co h§i phét tricn, nhung khé khin, thich thirc cho cée
doanh nghiép cling rét 16m... Phat huy nhimg két qui 48 dat dugc trong nim 2015,
tip thé CBCNV cdng ty cb phiin Co khi lip miy Lilama quyét tim hoan thanh
100% ké hogch SXKD nfm 2016 véi mic ting truémg doanh thu t5i thidu 10% so
véi thye hién niém 2015.

Tidp tyc diy manh cing tic din thiu, chio gii cic cing trinh, dy &n iém
dang thi cing va chudn bj khéi cing. X8y dymg pia thiu hop 1Y, canh tranh & 6
MﬁmﬁmmmWMdﬁnmmvﬁcmmmmﬂm
nim tifp theo. : <

Nim 2016, ké hogch doanh thu dyr kién dat 206 tj ddng, dugetdp trung vio

Binh, Déu & thye vit Xi miing Xufn Thinh HA Nam...
* Che chi tidu chinh trong ki bogah SXKD wiim 2616:

ol e b B i A P A
1 | Giétr Sin hrong Trddog | 198800 216.000 108.6%
2 | Gid trj dosnh thu Trédog | 180710 206.000|  114,0%
3 | Lei shofe tnréc thod Tr.ddag 3271 3710]  1134%
4 | Npp nghu sich Tr.dbog 9.911 10000 |  100,9%
5 |LNTTVéa didu 18 % 10,01 11,36 113,5%
6 | LNTT/Doash thu % 1,81 1,81 100,0%
7 | Thu nhip binh quén Tr.88n0g 6,110 6,200 101,5%
8 | biutw XDCB Tr.dbog 2.067 9404  454,9%
9 | Tri cd tie (dy kidn) % 5 5 100%

(Bang chi tiét ké hogch SXKD nim 2016 - Biéu 02 kém theo)




K& hogch SXKD nim 2016/TH nim 2015

(dom vi: 1y dbng)
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2. X# hogch Bhw ter nkm 2016

Tiép tyc thyc hifn o6 trong thm, trong diém 46i v6i nhimg dy 4n va heng
muccéh&uquimv&ﬂﬂ&ﬂmchmgpm“nguénvénwcﬁv&v&zﬂndm;i
tmngvidiim dhu tr 881 vé&5 céic dy én néng ceo niing lyc thiét

mﬁmvlammmmmm Nam 2016 Cong ty
tucdﬁutunhgm ve thiét bj phyc vy thi cdng cia dy én giai dogn
2014—201??61315t|194ty Nsohra,xﬂnxétxﬁydl,mgduhkhiﬂntinh
co mmm&mw&pmwdmmxaydmmmdﬁmm&m&
Kétcau:hepkmcéméukienmmlm




| T MQT SO GIAI PHAP DE HOAN THANH KE HOACH SXKD 2016

- Tiép tuc bam sét cdc chi truomg, chién luoc, dinh hudng va chi dao coa
Tong Cong ty lap may Viét Nam dé lanh dao, diéu hanh hoat ddng SXKD cd higy
qua, phit hgp vén cic muyc tiéu chung.

- Mo tdng thi truémg, tiép tye ning cao hiéy qua cong tic dau thau dé dap
tng ké hogch SXKD 2016 va 2017. Trong d6, chi trong thi trudmg phii hop véi
néng lyc cdng ty.

- Niing cao chdt lugng san phdm va bao dam fién d thi cong. Thu xép ngudn
von d& déu nr co sé vit chét, phuong tién, thiét bi, ning cao nang Iyc san xuit.

. hién ddng bd céc giai phip dé ting ning suiit lao déng, 1iét kiem va
kiém soét tdt chi phi cho t4t cA céc qué trinh: Bién phap, ké hoach, dy trix, lua chon
rthd cung cép, duyét gis, mua sém... |

- Ning cao chit lugng cong téc tuyén dung; phét hién, 440 tao, bdi dudng va
sit dung hi¢u qua ngudn nhin lyc; tng mirc 4§ thu hit lao dong chit lugng cao
biing viéc thyc hién t5t cac ché dg chinh séch Jao dong, cai thién di sdng sinh hoat,
béo d&m ché dd tra luong cbng biing, phil hop, kip thoi.

- Béy manh thuc hién “P# &n tai ciu tric va ning cao ning hue quan trj cing
ty giai dogn 2014-2015 , dinh hudéng dén nim 2020,

- Tép trung thyc hién cée nghia vy v&i Nha nuée va ¢am bao ché d¢ chinh
séch cho ngudi lao ddng: Duy tri thudmg xuyén, ding ky han céc klodn nép ngin
sach Nhé nude, thué va trich ndp BHXH. |

Trén ddy 1a béo cao két qua SXKD nam 2015 - Ké hoach v& mdt sé giai
phép thyc hién nhiém vy SXKD niim 2016 cia Céng ty cb phén Cor khi lip may
Lilama tai Dgi h$i dong c6 déng thudng nién 2016.

Trén trong kinh trinh DHDCD xem xét, théng qua dé 18 chirc thye hién!

CONGTYCOP
COKHi LAP MAY LILAMA
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BAO CAO CUA HQI DPONG QUAN TR]
TAI BAI HQI CO PONG THUONG NIEN 2016

Kinh giei:  DAT HQOI PONG €O DONG

Thye hi¢n quy dinh cia Phip hujt va Didu 1§ cong ty C8 Co khi lip
méy Lilama. H{i 8dng quin trj xin béo cio tdng két, dimh gis két qua hoat dong
cliz Céng ty va cdng tic cin HDQT néim 2015; ké hoach v céc dinh hutng ciia
HDQT nim 2016 trede Dyai hii ddng cb déng, nhu sau:

1. Déinh gii tinh hinh hogt 3jng cia Cong ty nim 2015

1.1, V& sén xufit kinh doanh:

Nim 2015 hogt dfng SXKD cha Céng ty dgt mic ting tnmmg khd, hodn
m&mmﬁmmmﬂmsmmmwmdﬂm
duyt tir dhu ndm_ Trong 46, céc chi titn vé doanh thm, 1oi nhudn tnée ndp
nghn séch dbu vugt trén 10% ké hopch; che chi titu vé gi tri sin legng. thu nhip
binh quitn ngudi lao ddng vt én 5% ké hogch.

San xust thi cdng tyi cic cong trinh/dyr én dhp dmg tht yéu cha v tién d6 va
chét hegng; nling sult Iao dag va nling kyc th chirc sin xult duge cii thidn déng ké;
uy tin, thuong hidu cia cong ty tidp e disx ciing cb.

1.2. Vi tinh hinh thi chinh: .

Cdng tic thi chinh Sugc thyc hida theo ding quy ché quin Iy ti chinh, vidc
hych todn ké todn ding chuln miye ki todn hién hnh. Ngoba vén phic vy céc hogt
dag sin xult kish downh duge dip Gng ki kip thdi. Ché 44 18p va bio céo i
chinh, cAng bd thdng tin ugc thye hidn ding quy dinh.

khoén ng qué hgn che thu bdi duge 1ém gidm kha niing thanh todn ngfin han,
trich 1gp dyr pdag... gidm hi¢u qui hoat dng cla don vi.
1.3. V& cOng tic ddu t:

Trong n¥m cdng ty 4 tién hinh d8u tw ndng cao mt phin nling hrc thiét bi
ﬁplhgchommmieﬁn&mmﬂﬁ&hid;ﬁc&umlﬁdﬁ&ﬂ;wv&phﬂ ‘
huy hifu qui. Thi tyc ddu tr thire hign ding quy ché odng ty va céc quy dinh cia
phép lugt. Tuy nhién, kinh phi cho dliu tur phiét trifn cdn hen ché, viée thu xép vén
cho dAu tir, dic biét 1A ngudn vén trung, dii han con ghp nhidu khé khan




1.4. V& lao dong va viéc iam:

D ddm bao 16t véin 8¢ viéc lam cho ngudi lao ding, hoin thanh vugt chi
tiéukéhoachtlmnhﬁpbhhquﬁn,viéctrﬁlmugkipﬂlbi.Caicquydinhliénquan
dén ché 46 BHXH, BHYT, BHTN, nghi phép, nghi IZ. . cho ngudi lao déng dugc
Céng ty thyc hign dhy dii theo quy djnh cia phip fuat.

- Miic du vy, chat luong lao déng/ning suft lao d6ng vin cdn thip so véi yeu
cﬁq, biénd@ngnhﬂnlucv&oracgnlﬁn, lwe hugng cong nhén c6 k¥ ning 15t con
thiu, higu qua céng téc dio tao chua cao, didu kién lam vige ciia ngudi lao ddng
con khé khin.

1.5. V& tréch nhigm déi v6i méi trrdmg va xa hoi: Cong ty tulin thii va thyre
kién mét cdch ¢6 tréich nhiém céc véin dé méi tnrimg, x4 hdi v cong ddng.

2. Hopt djng, tha lao, chi phi hogt djng ciin Hi ddng quin trj va thanh
vién HDQT

2.1. Hogt déng ctia HDQT nim 2015

- -Tiépu.mtapumgthuchienchacmgqmuivagmmmmmw
d9ng cia Clng ty. T chivc cdc phitn hop thudmg ki 42 1dng két dinh két qua
vaxayd;mgkémsmmww.bmmmhiW&anmm
dinh hwing va céc gidi phip 3 chi dgo Ban didu hinh thye hidn nhiém vy SXKD.

-Mo@gmﬂﬁnhﬁhﬂmdbi&chhwmmm%gty.
cummmmmvummmammmmm
sét thurdmg xuyén, kip thisi o6 ¥ kiln v6i ban dibu hinh trong cic vin ¢ thudc Iinh
‘e minh phy trch vil béo céo két qui thyc hidn nhidm vy tgi céc ki hop HDQT.,

- Bén cemh 86, HDQT thudmg xuyén tham gia céc phifn hop cia Ban giém
dc dibu hiah, trye tip Hin vif V61 o don Vi tea a8 ok b o bt
chi dgo gidd quyét kip thii chc kho khiles, vistmg mic phét sinh.

2.2 Thit Ino v chi phi hogt $8ng coe HPQT nim 2014;

Thi) lao ciia Fi ddeg quin trj, Ban kidm sedt, Thu ky cdag ty dugc Dyi hoi
déng od doag thing qua tei Nghi 88 10ONQ-BHDCD-2015 phisn bop thidng
nién 2015 ngiy 2420472015, Cy the twe hign nbm 2015 nhar sku:

. tiln luomg vé thu lao cla Hoi ddog quén irj, Téog gikm dbc, Ban
kidm soit,&?hu kﬁ&r(w ngeyi) 1A : 1.476.033.957 adag/lim. Trong 45 ;
Téng tid lso cho HDQT, BKS, Th ky HPQT Lim viée kiém phidm (08 ngudi) 13 :

&

- Chi phi va lgi fch kisic: Khing.

3. Téng két cude hop vi céc quyét djah ciia HDQT
3.1. Céc cufc hop cia HDQT:

Niim 2015, Hi 83ng quén trj t4 chirc 13 cude hop, gdm 04 phién dinh ky, 09 -
phién bét thudmg va ban hinh 13 nghj quyét, d¢ thyc hién nhidm vy theo thim
quyén. Céc thanh vién HDQT tham dy dly &0 tht ca cc phién hop trong nim.

3.2. Céc Nghj quyét/Quyét dinh ciia Hdi déng quan trj:




TT | Sé aghj quyidt Nehy Ngi dung
Thing qua: Bio céo tdi chinh Quyf 4 niim 2014; Két qua
: I;;auéﬂmnamzuu;K.*iho.c,whsxl-:nwmdanmnai;mzols;
50/NQ-HPQT- - hopch va tinh hinh thye hidn SXKD 1/2015;
1 2014 10/0272015 Mmuhmcémdémmmenmeégmnﬂ
tﬁichinh!ﬂleétéchﬁnBaihﬂidﬁnge&dﬁngﬂgm
nién 2015,
Ban hinh h¢ thing Quy ché/quy dish quén 1y ngi ba,
g | SUNQHBQT- | | 0omors | €0m: Quy ché quin 'deitéch-hcbamay.lqw
2015 ché wh luong, Quy ché quin Iy va sit dung quf khen
thrémg, gu¥ pinic Joi, quf tinh nghfa.
Thing qua: viéc thank 1§ mit 85 tii =in o5 dinh @4 hang
3 | NG [ 17000015 m dig cho hogt ddng sén xult kinh doanh chy
Thdng qua: Toan vin Béo céo thi chinh cho ndm taj
chinhkg“;mcngayamzrzul4maadu_ﬂmwmm'am
|l - dclapkznwwmms;vi&mmmq
g |-NQHDQT- | ;o005 | TNHH Kifm toén vi Thien dinh gis Vigt Nam (AVA)
2015 thye hifn viéc kidm tokn Béo céo thi chinh nim 2014
ciia Cdag ty; vd u} quydn cho Clus tich HDQT ky viin
bin pht duydt Béo cho thi chinh cho nkm ki chinh ki
thiic agdy 31/12/2014 theo quy djnh hign hanh.
5. | NG | sosrzos | Banch “Quy chqudn 1 chioh "y chd i
s ol i ity o bl
6 [ 2018 01042015 | 2015; Thing que danh sich ob dbeg. thdi gian, dia diden
i v clmiog rinh Pyi hdi o ddng thesbng nidn 2015,
7 | SONQEOAT | 15501 Mr“gmvhmmh:&hm%
| g que vito lga choa Clag ty TNHH Kibm todn vi
g | SNGHDAT- 1 5062015 digh gif Vit Nam (AVA) the: hides vibe sokt xét
: BCTC 6 thityg nlim 2015 cia Céog ty.
9 ssm%lla?q'r 13/082015 g?qnmmuim.mmmmm
Thing qua: Két qud SXXD dln tr 6 théag niim 2015:
jo | SNQHBQT- | ,00mnss Ké hogch SXKD vi ddu t Quyf 3/2015; Mot sb chi
2015 ;m&inhhuﬂnamﬂx kinh doanh théri gisn
60/NQ-HDQT- Thing qua vifc vay vén tei Nein hing TMCP Tién
' 2015 104012015 Phong va &y quybn ngui dei dign giao dich.
Thong qua: Két qud sdn xult kinh doanh vi du tw Quy
12 | SVNQHBQT- | | p0s 3/2015; Ké hogech SXKD va diu tr Quf 4/2015; Bio
2015 cdo tai chinh Quy 3/2015; Chil treong dinh huéng trong
: vide-quyét todn odng trinh XM Bit Som.
62/NQ-HDQT- Thong qua vide vay vbn tai Ngda hing TMCP Tién
Pl 2ms 1720 | phoog vh iy quylia agubi i dita gino dich
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4. Két qui giém sét ciia BDQT 381 v6i Thug gism dbc didu binh va cég
b§ quin k¥ khic

- Nam 2015, trong diéu hinh, Ban Téng gism déc da tuin tha tt cic quy
dinh cta Phép lujt, Diéu 18, Quy ché quén trj, Nghi quyét cia Dai héi ddng cf
d6ng; Nghi quyét HPQT, di duy tri thudng xuyén ché d6 thong tin va béo cho véi
HBQT vé két qui va tinh hinh thyre hidn nhiém vy cdng tic.

- Ban Téng gidm ddc d& ban hinh quy dinh v& ché d3 lam viéc va phin cong
nhiém vu cy thé cho timg thinh vién, 48 bim sét k& hogch SXKD hing quy cia
HPQT 42 tip trung thye hién, kip thisi nkm bét va chi dgo sét sa0 moi mat cong thc,

- Ban Téng gitm ddc 44 ting cudmg chi dao va thye hién quyét liét cong thc
thanh quyét todn, thu hdi vén céc cong trinh, Déi véi cic chng trinh/dy 4n dang thi
cfng viéc thanh quydt todn va thanh toan ciia khéch hing co bén ding han. Tuy
nhién, mdt s6 cdng trinh dy 4n ci, viée thanh quyét tosn thu hdi vén cdn chim.

- Ban Téng gism ddc ciing 83 cé nhidu nd lyc trong hogt ddng du thiu,
Mﬁwmﬁmmwmwmmwdlﬁmwmﬁ
mé&i, qua d5 hodn thinh 6t ké hopch SXKD 2015, 1am co s 38 hoan thinh k
hogch SXKD 2016,

Nhin chung, nim 2015 Ban Téng gim déc d& thyc hign nhiu gii phap phi
hop, tich cyc vi sét sso trong diéu hinh, trén co s& d6 hogt dong SXKD cia Cdng
ty dat-duge mic thng trudng khd, nilag Iyc sia xult; hiéu qua hogt ddng cva.dom vi
duge cdi thién ding k.

Dé Cong ty dpt dirgc sy ting trudng mgeh hon nita mong nim 2016 va

nim tiép theo, hodm thinh tht nhlt elc muc tidu dai hen trong chuong trinh
Téi ¢du tr6c; Ban b hish cin thp trang ol dpo tiét nhiém vy SXKD ngay
tir Gl i, Gag thisi phii thuimg xuyén kibm tra, kiém soit, dinh gis tinh hinh tai
mm@m@gmmmmtmmmwmgmmam
niing sult lao dfng, 56t Kilm chi phi, néng cio hidu qud kinh doanh va lgi nhusn,

5. Ké hageh; Sjub huing cia Bigi Shog quin trj

5.1. Mt 34 chi tis ké hogeh SXKD 2016:

Tréa co s dikh gik &y dil tinh hinh Kioh # - X& i va tinh hinh hogt ding
mmﬁ,mwmummmlsmmmms&w
tién chi sau:

- Gik trj Sén heomg - : 216,000 ty ddng
- Gié trj Doanh thu : 206,000 ty ddng
- Loi nhuln teudc thié : 3,710 1y dbng

- N§p ngén shch : 10 ty dbng

- Dy tir x8y dyng co ban : 9,4 ty dbng

- Cé tire dir kién : 5%

5.2. M§t s6 chi tnrong va giai phép thye hién:

(1) Tiép tyc chi dpo tridn khai ddng bd DE 4n t&i cu tric, néng cao ning lyc
quin trj giai dogn 2014-2015, dinh hrdng dén nim 2020 va Ndi dung didu chinh,



bd sung D& 4n dwoc Téng céng ty Lip mdy Viét Nam phé duydt. Muyc tiéy ciu;
chuong trinh t4i céu tric giai doan 2016-2020 chi yéy 1a:

- Hodn thién mé hinh 4 chirc, quy trinh quan 1y 8¢ hoat djng cua Céng ty
dat hi¢u qud cao hon phid hop véi thye tién hoat ding, khing gly nhidu xbo trén
trong sén xufit kinh doanh.

- Diiu tu trang thiét bj, phét trién ning Iyc chuyén siu mét sé finh vic kink
doanh ma cdng ty ¢ the menh va thi triedng tidm niing, dira cdng ty trér thinh nha
&h?ﬂo&gchuyénmnnhmmﬁmmammﬁymempmwmﬁ@

- Néng cao niing lyc canh tranh, mé rdng thj tnromg;

- Ting quy mé v& vén va tAi san; ddu tu phat trién ngudn nhan Iye chét
hrong cao, ting doanh thu v loi nhudn.

{Z)Tiépﬂ.zntﬂpmmgmuchi&ioﬁhi&uquﬁcﬁngtﬁcquéntritmngc&cﬁnh
vire chinh, cu the:

- Xily dumg ké hogch kinh doanh va ngén séch hang nim phi hop;

- X#ty dymg va thyc hifn din tr va hep tac din ar hidu qui;

- Duy tri céc phién hop dinh k¥, cic hogt djng kiém tra 42 dinh giA két qua
hogt d¢ng, két qua thy hién nhiém vy cia Ban dilu hink;

- Thdmg xuyén gism sét vigc tukn this Lujt phdp, tudn thi Quy.ché/quy dinh
+ ni bjsoim Coag ty va thyc hién céc Nghj quyét cia Dei hii ddng 88 dong, Nghj

quyt Hgi ddng quén tri. | ’
3)-Chi &g0 va phéi hop cimg Ban Téng giém dbc dby vA nfing cao
hiéu quil cong thc diu thiy, chio gié, mo rfng thi trudmg, m
* (4) Chi dpo va pdi hop cing Ban Téag gism dée thyc hign 881 méi manh
mé phuang thixc quin 1y va 18 chie sk xukt thi cong; xiy dung thc phong, tinh
chuyén nghifp, viin hée lim vidc cila m8i CBCNV & thich (mg v6i tinh hinh méi,
26p philn phit trifn thuong hidy, thic dly higu qui SXKD.

(5) Thoic hiin ¢ chi 6 bko ciio, clng bé thing tin vi cing tic quan hé b doag.

Do sy tin tkmg vi giso phé trkch shigm cie quf vi od ddag, HDQT, Ban
mmﬁmﬂmmﬂ_.gn&mfm&mm chic
mie tiéu chifn haye vA Nghj cis DPHOCD trong thri gisn téi, dua Coag ty of
glghh(.‘.qkhlbnﬂyLﬂmﬂ tyc phit trién memh va bin viing trong nhfing nim
131 eo0.

Kinh chic Quy vi cb déng st khde, thinh vugng va thanh cong!

T/M HQI DONG QUAN TR]
CHUITICH

Lé Ham Didn
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TONG CONG TY LAP MAY VIET NAM
CONG TY CP CO KHf LAP MAY LILAMA
LILAMA ERECTION MECHANICAL JSC
Dia chi: $6 72E, Hoing Dido, TP Ninh Bich, Ninh Bich
Tel: (84) 0303871125 — Fax: (84) 0303.873.074
Website: n'r_ww.lilamaemc.cum.m
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Ninh Binh, ngdy 11 thing 04 ndm 2016

TO TRINH
THONG QUA BAO CAO TAI CHINH DA DUGC KIEM TOAN NAM 2015
TAI DAL HQI CO PONG THUGNG NIEN 2016

sé: 03/DHDCD-2016

Kinh pii:  DAI HOI PONG CO DONG

Thiro hiéa quy djnh ciia Phép Iugt va Didu 16 Coing ty CP Corkhi lp méy Lilama.

H{i 8dng quén trj Céng ty kinh trinh Dpi hgi ddng cb dong
thiic ngiy 31/12/2015 cda Cong ty

tdi chinh cho niim tdi chinh két

qua Béo cdg
phiin Co khi

lépmayumaummnmhﬁcangtymm{xi&nmmmﬁnamhgu

Viét Nam (AVA), Bho cio 1l chinh nim 2015 d%

duge cdng bé thong tin theo quy

dinh, ddng thii dwoc ding thi todn vin tén Website ciia. Clng ty
(www liknngemc.com. vir), bao gdm: |

(1) Bio oko ciia kidm toén vién;

(2) Bing cén a8 ké tokn tei ngiy 31/12/2015;

(3) Béo cio kit qui bogt d9ng kinh doanh niém 2015;

(4} Bio céo hum chuyén tiln t;

(5) Thuyét mink Béo céo ti chinkh;

(6) P uc 01 + 02 + 03 + 04,

Mt 86 chi tién co bén trong Béo céo thi chinh 2015, nhw sau:

I- BANG CAN DOI KB TOAN:

DYT: YND

STT Chi tila 88 dwendi iy 84 dw thu &y
. A | TAISAN NGAN HAN 197.385.613.314 | 158.269.884.377
1 | Tin vé chc khodn twong dwong tidn |  45.376.124.118 11.702.743.691
2 | Cike khodn &l tw 13i chinh ngin hen 515.000.000 515.000.000
3 | Céc khodn pha thu | 107.031.424.006 |  101.096.672.265
4 | Hang thn kho 44.267.065.390 |  44.905.468.42]
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5 | Tai sén ngfin hgn khéc 116.000.000 50.000.000 |
B B | TAI SAN DAI HAN 15,820.392.069 14.418,525.929 |

1 | Tai sén c8 djnh 9.943.678.876 9.416.396.516
1 | Thi sin c dinh hiru hinh 8.652.771.903 9.416.396.516
+ | Nguyén gid 50.144.545.490 |  49.598.261.070
+ | Gid tri hao mén b ké (41.491.773.587) | (40.181.864.554)
2 | Tii sén cb dinh thué tai chinh 1.290.906.973
+ | Nguyén gid 1.447.164.423

Gid tri hao mon huff ké (156.257.450)
3 | Tdi sin ob djnh vo hinh
+ 1 Ngwyén gid
+ | Gid tri hao mom Iup ké

Chi phi xdy dyng o0 bin dé dang .
I1 | Céckhodn ddu t tai chinh dii hgn
I | Tai sén dai hgn khic 5.620:193.193 4.809.449.413

TONG CONG TAI SAN 213.126.005.583 |  172.688.410,306
A qun-.m 166.534.645.609 |  126.978.468.935
I |Nonginhen 161233240052 |  122.450.598.389
I |Nodiihsn ~ 5.301.405.557 4.527.870.546
B |VON CHU 8O HlU 6591359974 | 45709841371
1 | Véu chi s& hitu 46591359974 |  45.709.941.371
1 | Vén ddu tr cla ch s& hitu 32.651.550.000 { * 32.651.550.000
2 | Thing dw véa cb phin 3.102.723.500 3.102.723.500
3 | Véa khéc ciia ch 8¢ hru 798.502.686 637.913.643
4 | Chénh Mch t gif héi dodi |
5 | Quy dhu tir phikt tridn 7.069.507.621 6.105.973.361
6

Quf dir phong tii chinh




7 { Qu¥ khic thubc vdn chi s& hitu
8 | Lginhuin chira phan phéi 2.969.076.167 3.211.780.867
I |Ngudn kinh phi vi cfic qu§ khie - ;
TONG CQNG NGUON VON 213.126.005.583 |  172.688.410.306
I1- BAO CAO KET QUA HOAT DONG KINH DOANH:
DVT: VND
STT Chi tiéa Nim nay Nim truée TV 1§
(%)
Doanh thu bén hang vi cung
I | cép dich vu 180.710.295.777 | 160.685.438.407 | 1199
2 | Céc khodn gidm trir -
Dosnh thu thudn bén hang va
180.710.295.777 | 160.685.438.40
3 cung cﬁp dich vy | 7 112%
4 | Gi vin hing bn 162.734.558.106 | 145.618279.710 | 112%
Loi nhude g0p v bl bing | |0 075 027 <71 | 15.067.158.697
5 vi Us‘p dich vy 975, 067, } 119%
6 | Doeah thu hogt ding tai 104.575.550 60.196439 | 173%
chinh
7 | Chi phi tki chinh 4733925928 | 5.720.165.779 | 8%
8 | Chbi phi bvn hing -
9 | Chiphi quin Iy doenh nghiép | 10.473.312.749 | 9.312.240904 | 112%
Lei nhwda thuda tY hogt ddng
10 | can xubt kinh doant 2.273.074.544 94.947.453 | 3.025%
11 { Thu nhép khac I98.354.545 | 2.743.052900 | 14%
12 | Chi phi khéc 1233.509.032 0%
13 | Lei nhugn khic 398.354.545 | 2.509.543.868 | 16%
14 Tm&f I nhujn ké todn tru6e | 3 )01 400080 | 2604491321 | 125%
15 ) Thud thu nhip doanh nghiép 719.714.399 536.415.210! 134%
3
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7 | Quf khéc thudc von chi) s¢ hitu

8 | Lei nhudn chara phin phii 2.969.076.167 3.211.780.867

II | Ngudn kinh phf v cic quy khic - -
TONG CONG NGUON VON 213.126.005.583 [  172.688.410.306

IT - BAO CAQ KET QUA HOAT BDONG KINH DOANH:

DVT: VND
STT Chi tiéu Niim nay Nim trudc TV Ig
(%)
Doanh thu bén bang va cung
. 180.710.295.777 | 160.685.438.407
U | cdichive 112%
2 | Céic khodn gidm triy ]
Doanh thu thuln bén hing v
180.710.295.777 | 160.685.438.40
3 cungc‘.ﬁpdichw 5.777 | 7 112%
4 | Gid vbn hang bin 162.734.558.106 | 145.618.279.710 | 112%
Lei nhufn gop vebinbdng | . 000 oo oo | 15.067.158.6
5 | V8 cung okp ey v 9757376 067.158.697 | 119%
¢ | Doanh thu hogt dfng tai 104.575.550 60.196.439 | 173%
chith
7 | Chiphd thi chinh 4733.925.928 | 5.720.166.779 | 82%
8 | Chi phi bin hing ]
9 | Chiphi quin Iy doanh aghigp | 10473312749 | 9312240904 | 112%
10 ﬁmm]b"‘ 008 | 5 973.074.544 94947453 | 3.005%
11 { Thu nbp khéc 198.354.545 | 2.743.052.900 | 14%
12 | Chi phi khic 233500032 | 0%
13 | Loi nhugn khic 398.354.545 | 2.509.543.868 | 16%
14 ;ﬁ‘? loi nbugin ke tofn trubc | 5001 4h0 0001 2604491321 125%
15 | Thul thu nhép doanh nghidp 719714399 | 536.415210| 134%
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TONG CONG TY LAP MAY vm:r;mu |

, OONGTY CPCOKHl LAP MAY LILAMA Ny AT
LILAMA ERECTION MECHANICAL JSC owan 55
Dia chi: 56 7ZE, Hoing Diu, TP Ninh Binh, Ninh Binh Ay

EMC Tel: (H%rﬂﬁmﬂl 125_|_i Fax: {Hﬂiﬂﬁ?lﬁ?dl My S001:5008
84: 04/DHDCD-2016 Ninh Binh, ngdy 11 thing 64 néim 2016
T¢ TRINH

PHAN PHOI L{I NHUAN NAM 2015
TAI BAI HQI CO PONG THU'ONG NIEN 2016

Kink giri:  PAI HOI PONG CO PONG
mmwmmmhﬂv&m&wmwwmm@mﬂm
Clin cit két qua kinh doanh nam 2015 va Béo cko tdi chinh d8 duge kidm todn,
H¢i ddng quén trj kinh trinh Pgi hoi déng cb ddng xem x4t va biéu quyét thing qua
viéc phan phdi lpi nhugn cia nim 2015, nhu sau:
Dom vi tinh: VN déng .

TT N§i dung S4 tidn
1 | Tdag lgi nhufn trudc thoé 3.271.429.089
2 | Thué thu nh8p doanh nghiép 719.714.399
3 | L¢l nbugn ssu thué (3 = 1-2) 2.551.714.690
4 { Loi nhudn cdc nim trurée chuyén sang 460.417.477
5 {Céckhodn 1am gidm loi nhudn 43.056.000
6 | Loi nhuge cbn lgi (6= 3+4-5) i 2.960.076.167
7 | Phuong én pivin phéi 1gi nbugn nhy sau: 2.523.300.350
7.1 | Trich Qup Dy trit bd sung vén dibu 1e: 5% LNST com igi 148.453.808
7.2 | Trich Osp Déu tir phiit tridn: 15% LNST con lgd 445.361.425
7.3 | Trich Quf Khen thudng phiic lgi: 10% LNST con Igi 296.907.617
7.4 | Chia o6 tic: 5% Véndidulg| 1632.577.500
8 | Loi nhugn cda lai chua phia phéi chuyén sang 2016 (8=6-7) 445.775.817

Kinh trinh Pgi hdi 43ng cd d6ng bidu quyét thong qua d& tridn khai thyc hién.
Trén trong! |

T/M HO1 BPONG QUAN TR}
CH

L Hiru Didu




TONG CONG TY LAPMAY VIETNAM

_ CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CPCOKHE LAPMAY LILAMA

Doc lp - T do - Hamh phiic

$8 05/DHDCD-2016 Ninh Bink, ngdy 11 thdng 04 ndm 2016

BAO CAOQ CUA BAN KTEM SOAT NAM 2015
CONG TY CO PHAN €O KHI LAP MAY LILAMA

s

Kinh gis: BAIHOIDONG CO BONG
_CONG TY CO PHAN CO KHI LAP MAY LILAMA

- Can cf vio chic nang, nhitm vy ciia Ban ki€ém sokt dugc qui dinh trong Difu J&
cha Cong ty C6 phén Co khi Lip méy Lilama, ]

- Cin cit Béo cfp thi chinh nam 2015 ciia Cong ty C5 ph&n Co khi Lip mdy Lilama
dﬂdwcki&nlnﬁnb&iCﬁngtyKiﬁmtninﬁtbﬂmdinhgiﬁVi&Nm (AVA).

Trong nAm 2015, Ban kiém soét & thye hita cOng tdc kifm sodit theo qui djnh vé céc
hoat déng ciia Cong ty va xin bdo céo t6i Dei hi¥ mot 66 céc ndi dong chil y&u san:
1- K¢ qud gikm st tinh Binh thyc hisn k€ hoach SXKD va Déu tu néim 2015 theo
Nghj quyét Dei hoi ddug of dong.
2- K& qui gidm sdt Onh hinh thi chinh nién d¢ k€ todn nkm 2015.

3- Béo céo dénh gif sy pbi hop gita Ban kiém sokt 46 vi HDQT, Ban Téng
gikm dc vk o dong.

4- Béo cfo bogt d0ng cia Ban kiém soét; thi 1ao ciia Ban kiém soék nim 2015,
5- Kién nghj cis Ban kifm soft.

1. BAO CAO TINH BINH THYC HIEN KE HOACH SXKD VA bAU TUNAM 2018
Mot a6 chi tidu chinh vé SXKD nim 2015 ciia Coag ty nhw sau:

T Chi tht BVT "‘! Soes | e sers | Trac | o
1 | GiA trj sdn lugng Te.D | 190790  198.800 | 104.2%
2 | Dossh thu Tr. D 163.370] 180710 | 110,6%
3 | Lol nhugn tonde thué Tr.D 2.950 3271 110,9%
| 4 |{TyseMINTDVBL | % 9.04 1001} 110.7%
| 5| Ty subt LNTT/ D.thu % 1,81 1,811 1000%|
6 | Nop NSNN Tr. P 8000 9911 1239%|
| 7 {Thunhfpbinhquan | Te D | 5780 6,100 | 105,7%
| 8 | Dykién trd cd tirc % 5% TrnhDHi
9 | Ddute XDCB Tr.D 3.800 2067 543%




- Tiong nam 2015, mac di bdi cinh pén kinh 1£ ven cdn nhién khé khin, bin than hoat
dong SXKD ciia cong ty cdn, mot s6 trd ngai ahy khi ning canh tranh trén thi treyng ngiy
cang gay git, quy mo vé vGn va tdi sin con nhd, cic cong tinh thi cong mdi du y&u cdn
ngiy cang cao hon vé mat ch#i lumg, quy chudn, néing suft lao dong, tink hinh thanh
quyeét todn, thu hdi cdng ngf cic cong trinh bi kéo dii, song Cong ty da thu dicc k&t qui
SXKD rfi khd quan, cic chi tieu doanh thu, Joi nhuin déu hodn thimh virt mitc k& hoach
do Dai hoi déng cd ddng giao. Viec Iim, thu nhip ciia cdn b cong nhan vien duge ddm
bdo.

3. KET QUA GIAM SAT TINH HINH TAI CHINH NAM 2015:

Cin ¢ Bio cdo kiém tofin 56: 1213/BCKT/TC ngay 07/03/2016 dugc thyc hign béi
Cong ty TNHH Ki€m todn v Thdm dinh gid Viét Nam (AVA), Ban kifm sodit 4% thdm tra
va bdo cdo finh hinh 1§ chinh cha cong ty tai thix diém 31/12/2015 nhyr san:

{bon vi: VND)
2.1 BANG CAN POI KE TOAN:
Nol dung S6 Wu 31/12/2015 |  S& liju 861/81/2015
A. TAI SAN NGAN BAN 197.305.613:514 158.269.884.377
1, Tiln vi cic khodn trong Juemg tidn 45.376.124.118 11.702.743.691
1. Tién 10.376.124.118 11.702.743.691
2. Céc khodn twong throng tikn 35.000.000.000 -
XL Ny tr bl ehinh ngin by 515,000,000 515.000.900
1. Bhu tu ném gitt dln negky dio han 515.000.000 515.000.000
TIL Céc khoin phii thn ags hen 197.031.424.006 101.096.672.265
1. Phai thu nglin hen ciia khich hing 106.855.493.274 104.966.083.832
2. Tré tnnde cho ngurdyi bin ngin han 3.385.877.526 778.616.123
3. Phi thy ndi bf ngin hen | :
4. Phai thu theo tién 40 HOXD -
5. Phai thu vé cho vay aglin hyn _ -
6. Phii thu ngién byn khie 7.852.622.315 6.347.924.519
7. Dy phing piski the. nglin e ko 405 (%) {11.062.569.109) (10.993.952.209)
| V. Haag tha ko 44:167 565399 44905468 411
1. Hing tha ko 44.477.004.340 45.115407.371
2. Dy phing gHien gik hng the kho (*) (209.938.950) (209.938.950)
V. Til s nghs hyn kide 116000900 50.000.000 |
1. Chi phi trk e ngln b » 116.008.000 50.900.000
B, TAl SAN DAl HAN 18.820.392.06% 14418325929
L Cic khodu phil thu dii hen 256.510.000 192.608.080
1, Phai thu dii han khéc 256.520.000 192.680.000
IL Tiiada cb djnk 9.943.678.076 9.416.396.516
1. Tii shn cb djnh hitw hinh 8.652,771.903 9.416.396.516
- Nguydn gid 30.144.545.4%0 49.398.241.070
- Gid ir] hao mén ity k(") (41.491.773.587) (40.181.864.554)
2. Tal sin cb djnh thud thi chinh 1.290.906.973 .




- Nguyién giG 1.447.164.423 -
- Gid tri hoo mon ity ki) (156.257.450) -

3. Tai siin cb dinh v hinh - -
- Gid: trf oo moe 18y br%- - .
IIL Bkt ougp sl dln r - -
IV. TAi sia d& dang dii hye - -
1. Chi phi x4y dung c bin 3¢ dang . .
V. Diw tr thi chinh dili hen . -]
VL Thi siin dibd hyn kiiie 5.620.193.193 4.809.449.413
1. Chi phi trd trudec dAi bign 5.620.193.193 4.809.449.413
TONG CONG TAI 8AN 213.126.005.583 172.688.410.306
A. NC PHAITRA 166.534.645.609 126.978.468.93%
L Ny agiin kya 161.233.248.052 122.450,598.38%
L. Phuki trk ngualvi bdn nglin han 27.648.823.338 28.198.723.157
2. Negoalsi ma trk tha trindc nges ban 52.266.337.851 21.932.325.813
3. Thod vi céc khodn phii ibp Nbk auséc 1,359,171.815 2.116.464.387
4. Phii trh agudi lso dng 5.888.909,386 7.571.762.229
5. Chi phi phéi rd g bgn 98.663.601 763.415.630
6. Pisi ke han Kivko 5.017.69.033 1.907.371.794
7. Vay vi ing tiug tai chish nghn hen 68.076.629.779 _53.79%.968.013

_._QEM_HIH hgn 135473.701 -

| 9. Qb Kitin Ywime pivtc by 141.537.528 161.567.356
IL Ny diihgs. 5.501.404.957 4.527.579.546
1. Chi phi plabi ek 2. g 3.360.899.912 3.432.543.582

| 2. Vay v st o8] chich i hgn 1.538.950.104 693.77142
3. Dy phbeag phli 153 i by 401.585.541 401.555.54]
nvoucmfmﬂm 46.991.399.974 45709941371

1. Vi o ok M ININI)  ST0ASIITI
1. Vil g cxi thti 46 4Gu 32.651.550.000 32.651.550.000
2. Thljng dut véa od girdn 3.102.723.500 3.102.723.500
3. Ve kieic cin cial 83 M 798.50.686 £37.913.643
4. Qut &hu tr phit tridn 7.069.507.621 6.105.973.361
5. Quy b trg ailp xp doanh nghiép . -
6. Quf khic thnde wia cind 54 hilu - ;

| 7. Lo pbwade chura pislin plbi 2.969.076.167 3.211.780.867
- Ly e chara PP Ry b dfin cwdi kp tranoc 417.361.477 1.143.704.756
- L whaain clns PP &y nity 2.551.714.690 - 2.068.076.111
8. Nguin vio dic or XDCB - .
IL Ngnla Wiah phi vh cic yuf kivic - -
TONG CONG NGUON VON 213,126,005.58) 71.689,410.306




2.2 KET QUA HOAT DONG SAN XUAT KINH DOANH

Ngi dung Niim 2015 Nim 2014
1. Donnh the bén bing vk cung clip djch vy 180.710.295.777 160.685.438.407
2. Ciic khiin glim irir donsh thu - -
?‘Ihllh thu thuin bia hiag vi cong efpdjch 180.710295.777 160,685, 438,407
4. Gk vin bing bin : 162.734,858.106 145.618.279.710
5. Ll nhupn pbp vi bin hing 17.975.737.671 15.067,158.697
vi cung cip djch vu
6. Doanh thu bogt dfag thi chinh 104.575.58% 69.196.439
7. Chi phi thi chinh 4,733.925.928 5.720.166.779
- Trong &6: Chi phi I8 vay 4.733.023.028 5.720.166.779
8. Chlphfbin hing
9. Chl phd quis I¥ doash nghifp 10.473.312.749 9.312,240.904
10. Lot nhnjs thels tir bogt d)ag kinh doanh 1.873.074.544 $4.947.453
11. Thu akjp kide 398354845 2.743.052.900
12. Chi phi khdic 233.509.032
13, Lyt mhufn khic : 398354545 1.509.543.068
14. Tag \gi nhujn ki toim trabe thaé 321429089 2684091321
15. Chi phé thué TNDN hifn hink 719.714399 536415210
16. Chi phi thud ‘TNDN aiin gl - -
17. Lo nhegn sau the TNDN 2.451.714.650 2.068.976.111
18, L8 ew biim tréa cb phiby 660 | 535
| 19, 181 suy gidm trém ol ik 660 535
Béo c#o thi chinh n&m 2015 céa Cong ty CP Co khi Lip mdy Lilama d& phia 4ah

PHAN T{CH MOT $0 CHi TIRU TAI CHINH CHY YEU:

Co cfiu tai sén Nim 2014 Niam 2015
+ Tai sén ngin han/Téng tai sén 01,65% 92 58%
+ Tai sAn dii han/Téng tai sén 8,35% 7.42%
Co cfim ngudn von | .

+ No phii r&/Téng nguén vén 73,53% 78,14%




+ Ngudn vén CSH/T8ng ngudn von 26,47% 21,86%

H¢ s6 khi nang sinh [i

+ TV sudt loi nhugn sau thu&/Vén CSH 4,52% 5,48%

+ Ty sufft 10i nhugn sau thu&/Vén didu 1& 6,33% 7,81%

H¢ s6 ng vi khi nang thanh todn

+ He 548 no phéi wd/Vén CSH 2,78 lén 3,57 lin
|+ Hé 56 khd nang thanh todn tong quét 1,36 I4n 1,28 Ifn

3. BAO CAO BANH GIA PHOI HOP CUA BAN KIEM SOAT BOI VOI HBQT; TONG
GIAM POC Vi ¢l PONG:

») Ddi voi Hol déng Quin tri:

- Trong nim i khéa 2015, HDQT Cong ty ¢i tap trung thyc hién chitc ning quin
lrivigiimmdcmﬂhugtd@ngcﬁaCOngty,tﬂchﬂccﬁcchchoplhmxuytn,dm
k} 8¢ thng ket dénh gid duh hinh hogt ddng shn xust kinh doanh cia Cong ty, ban hanh
Bitn bin, Nghj quyét, quy dinh kip thdi dé chi dao Ban didu hinh thyc hién nhiem vu
SXKD.

- HDQTdiﬂlmgincécmo:hqpcﬁaBmgiimdﬁcdﬁuhhh,mmﬁEplamvigc
véi céc don vj sin xuslt dé nfm bés tinh hinh va chi dao gidi quy& kho khin vA vusng méc

- Thwe hién tht ch¥ 30 béo cdo, cong thc thdng tin vA cong the quian hé'cé doag.

Trong mkm 2015, Hoi ddng Quin trj di 18 chiéc 13 cuge hop HDQT, bag hanh 13 Nghi
wwdmummmmdhmﬁﬁMthmﬂthﬂdim

b) DA vél Téag gikm dbc.

- i thyc hign theo diing chc ning nhiém vo A cAc qui dinh hitn haoh cita Phép
lugt, Dibu ¥ cong ty, chc Nghij quyé&t, quyét dinh ciia Dai bdi déng c8 dong va HDQT
clmg ty.

- mmmmmmw,dﬁmm:&cﬁﬁcﬁmmmm
ddyp tug tin 40, chik lwug theo yeu clu cia Chii 84u ur.

- Thog cudmg chi dao vi thye hisn quyét 1ist cong tic thanh quyét todn, thu héi vén
céc cong trinh.

- V& cong téc dhin ur: Thye hign cong tic dhu tr cic phoong titn thigt bj cfn thié
phme vy cong téc shn xuit vi thi cong codag ninh. > _ '

- Diénhhhoﬂngtichgcbtnﬁnkﬁtnﬁnv&cﬁchog:dongquinhjkhiccﬁamgty
theo ddng qui dinh hién hinh. _

c) Quan h¢ phéi hop gittn Hoi ddng quin tri, Téng gifm d6c, of dong vé Ban kiém
soft; -

- Hoi d8ng quin trj vh Tdng gidm doc di phéi hop chit che va tao didu kien cho Ban
kiém soét trong qué trinh thyc hién nhiém vu ki€m soét tai Coag ty theo quy dinh,

- Ban kiém sodt dwoc md tham dit cc phién hop thwtmg k¥ cia Hoi déng quin tri,
duge tham gin phit bifu ¢ kién theo diing chiic ning vA quyén hen ciia Ban Xifm soét.




—— e ——

; Tmngnamzms,muémmmongmnmfmungmmchéﬁm
vé hoat déag SXKD cita Coag ty.

4. HOAT PONG, THU LAC VA TONG KET, NGH] QUYET CUA BAN KIEM SOAT
TRONG NAM 2015.

a) Hoat ddng va thid lao ciia Ban kiém soét trong nam 2015:
Trong nam 2015, Ban kiéin soit @5 thye hitn cée cbng thc sau:

- +Té chike 14p k& hoach cong tAc ném 2015 cba Ban kifm sodt va bém sét k& hoach
cong téc dii 1ap 4 uién khai thue hign phiem vu.

- T8 chiic cdc cudc hop dinh k¥, 42 phan cOng cOng tic gilta cc thinh vien ban kifm
sodt, trap dfi, théng nhit cic ndi dung lién quan d#n pham vi nhigm vu coa Ban kidm
sodt,

- Xem xét, dloh gid Béo cdo tai chinh nim 2014 (d& dwox kiém tofn) clia Cong ty va
18p Béo cfo hogt dong ciia Ban ki€m sodt nkm 2014 winh Dai hoi cé dsag Cong ty CP Co
khi 14p miy Lilama ngay 24/04/2015 thong qua.

- Ben kiém soét tham dy cic cuc hop HDQT 18 chic va thyc hién, céc cudc hop
giao ban £ ném bt thong tin vé cong tic quén tr, diéu hanh cha HDQT, Ban Téng gifm
45c ciing i tinh hinh hogt dong, san xufi kioh doanh ciia Cong ty.
84u t, quAn trj vA diéu hanh ciia Cong ty theo ding Nghi quyet va Didu .

Lip méy Lilama &% dige Dai boi o8 dong Cong ty thong qua ngly 25/04/2014.
mcﬂﬁﬁihm&nﬂnﬂﬂmﬂl&%tydﬁlﬂtﬁ%ﬂlﬁﬁodﬁﬂg
Nghj quy&t Dai hoi déng cd dong nghy 24/04/2015. Theo dé:
- Trebng ban kifm sokt duoe i thd lao 1 1.500.000d6ngRhing.
- Thinh vitn Ban kiém soét duge trd thil lao B 1.200.000d8ng/thdng.

Téng thil lao cBa Ban kifm sodt trong nkm 2015 12: 46.800.000 dbng (chua ki ik
thué thu nhip cs nhan). Chi tié o san: _

TT Ho vi tin Chicvy | Thi ko nim 2015 (#éng)|
1| Pham Mpuh Déc Trasimg BKS 18.000.000
2 | Nguyéo Tt Lioh TV BXS 14.400,000
3 | Trfio Thi Minh Phugng | TV BKS 14.400.000

biTéukﬂdccmhopﬂQly&dhhcﬁIBmkﬁthrongmlﬁls:
Trong ndm 2015, Ban kiém sodt 33 thyc hién 03 cudc hop cia Ban kifm soéL

- Cuge hop thedng k¥ lén 1 ndm 2015: thong qua bién bin im vidc cia Bap kidm
sodl vii Cong ty dénh gid todn b tinh hinh thye hidn Nghj quy#t dai hdi c8 ddng pam
2014, cOng tic hach todn k€ todn vi Lap Bfo céo thi chinh ndm 2014, tinh hioh déu ty ra
ngodi doanh nghiép, thong qua ngi dung Béo céo hoat dng ciia Ban kidin sodt nkm 2014
trink Dgi hoi cd turdrg nién Cong ty nam 2015, thong qua k€ hoach, chwang trinh
boet d¢ng clia Ban Kiém soft nAm 2015.

- Cugc hop thudng ki 14n 2 nkm 2015: Kiém tra, ddnh gif vi thong qua béo cho ti
chinh bén ni¢n nim 2015 (dX duge kidm todn), thye hitn k& hoach sin xudlt 06 thing diu

8




nam 2015 ciia Cong 1y, tinh hinh thuc hién cic nghi guy&t cda Dai hoi cd dong nam 2015
vi Hoi déng quan tri.

- Cubc hop thudag ky 1in 3 nim 2015: Phan cong nhiém vu Ban ki€m soét trong
viéc xem x&, dénh gid tinh hinh hoat dong SXKD, dfu tu, didu hanh, thi hidn nghi quy&
ci nam 2015 cila Cong ty theo Nghi quyé ciia Dai hoi cf dong va Hoi d6ng Quin trj,

5. KIEN NGHJ CUA BAN KXEM SOAT:
- D6i voi thi cong cic cong tinh: Dé nghi HDQT, Téng gism d6c chi dao don doc
nghi¢m thu, thanh quy€t toin va dfy nhanh ti€n 44 thu bdi vén chic cong trinh.

- Cong téc theo d5i, the héi cong no: Dé nghi HDQT, Téng gidm d6c chi dao cdc
phong ban chiic nfing lién quan: Ra soft, 35i chifu, phan tich cong oo ddy db, 18p ke
hoach, khfn traong the bdi cong ng nhim gidm 4p lic v& vin hoat d0ng SXKD, gidm chi
phi i vay.

- D6i vii cOng tic mb rong thy truimg, tm kifm viéc am: 34 nghi HDQT, Téog
Gifm dtic ddy manh va tich cyc cong tic md rong thi tredng, ttm ki&m vide 1am. xay dimg
wﬁwﬁmmmmmmmmmmmmmmm

chio gi -

- - D v6i ning sut, chat logng agudn nhin hec: ti&p tyc ddi m6i phuong théc quin
1¥ vi 18 chic sin xuft thi cOng, nAng cao ning suft lao dong, néng cao hitu qui sin xuft

- Tifp tac thuc hitn 6t ch® 30 béo céo, cong bS thong tin vh quan he cd dong.

- Che Bitu bin bop, Nghi quyé, quyét dinh vi hd so van bin cia Clng ty cdn dux
cung cfip kip thdi, diy ¢i cho Ban kifm soét. .

6. KE HOACH CONG TAC NAM 2016 CUA AN KIEM SOAT:
Trong nim 2016, Ban kiém soét sZ ti€p tuc ti€n hinh cong thic kifm sodt-dinh ky theo
quy djnh, cy thé nlvr san:
- Kiém tra béo céio tii chinh dinh k¥ hdmg qu¥ va nkm ciia Cong ty.
- Dinh gi finh hinh thyc hi¢n céic Nghi qay#t, quyét dinh cia Dai hoi déng cf dong,
Hoi ddag quin trj. |
- Kiém tra tinh hinh thyc hi¢n k& boech hogt dOng sin xukt kinh doanh hamg quy va
hing nim. -
- Déinh gif cong thc quin trj, didu hinh cia HDXT, Ban gidm d6c cong ty.

- Trong qui trinh thyc hitn, Ban kifm soft o6 the kifm tra thém mdx »8 viin 3¢ thuoc
chidc nAng, nhidm vy ciia Ban kifm soét thy tinh hinh oy thé.

Trén diy 12 béo cfo cla Ban kiém sofit vé hoat dong kifm soét trong ndm 2015.
Ban kiém soét xin béc cdo vii trinh Dei Wi ddag cf déng thong qua.

Kink chiic quy vi dai bifu, quy cd dong sitc khde, hank phiic va thanh day.

d T/M ban kiém soft
Truimg ban

Phom Manh Bic




- TONG CONG TY LAP MAY VIET NAM
g'.{gtﬂ CONGTY CP CO KHI LAPMAY LILAMA g™ ¥y PIAK

LILAMA ERECTION MECHANICAL JSC G—
~ Diachl: S8 72E, Holng Dién, TP Ninh Binh, Ninh Binh =~ gl i ..
EMC Tel: [ﬂ%r[:g:?ﬁ]-i- Fxx: (34) ﬂ‘.il.'li:?lﬂﬂ 180 5001.7000
5&; 06/DHBDCD-2016 Ninh Binh, ngdy 11 rh;g;l; u;m 20-15
TG TRINH

(Viv: Chi tri thi lao va tién heong cho Hi ddng quin tri,
Téng gikm d6c, Ban ki¢m soit, The kj HBQT)

Kink piii: DAL HOI DONG CO DONG

Hi ddng quan trj bdo cdio v kinh trinh Pyi hoi ddng c8 d6ng vidc Chi tra
tién lwong cho Chil tich HDQT chuyén trkch, Téng gidm dic, Trrimg Ban kidm
soat va thi lao HPQT, BKS, Thu ky HPQT, nhir sau:

1. Béo céio thye hifn chi tri thi lno nim 2015:

Niim 2015 Cunglydlthuch#nﬂﬁcchluﬁu&ihmgchoChHQchl{BQT
chuyén trach, Téng dbc va Thi lso HBQT, BKS, Thv ky HPQT theo ding
Nghj quyét Dyi hi dong cb dng thirdng nidn 2015.

Téng 6 tidn thix Ino thyrc hidn nim 2015 13: 133.200.000 ddng/mkm.

2. Ké hogch trh hrong vi thi lso nim 2016:

a)T&gm&ﬁmm&mwmmm hé sb 3,35 {mifrc lwong cor
bin=he sé x luong thi ﬂn&lmﬂ)mmﬁﬁuﬂﬂmmmhﬁﬁ
mmmmwﬂumaﬁmwﬂmh@p qué sén xudt kinh
doanh trong n¥n 2016, céc lgi ich kisic duoe nning theo quy dinh ciia Coag ty.

b)(ﬂluq:h}mrclmyéntt&h.t)mx&:lumwb&lhhﬂz hé 58
3,51 vi dugo hudmg hrong thyc té biing 1,1 Hn mirc lvong cia Téng gikm dbc, che
it ich khéc dugc hudng theo quy dinh cia Céng ty.

¢} Trubeg Ban kifm soét chuysn trich: Dugc xép heong co bin bic 1/2 - hé sb
2,87 v dugs Insdmg lwong tharc 1 theo Quy. ché té luong cdia Céng ty phit hop kbt
qua SXKD trong nim 2016, céc loi ich kivke duge hudng theo quy dink cis Cong ty.

d) Thinh vién HPQT, Ki&nﬂﬂvlﬁl,ﬁukfI‘MTlimviaﬁcki&nlﬂnﬁm

duge hudmg thit leo, nhw sau: |

+WWI'E3QT Zﬂﬂﬂm 'i-l-‘_-‘l:' i1 LEREINT .

+ Kim 50t vién va Thu ky HDQT: 1.500.000 d8ng/ng

Téng mae th.lno 2016, oy thé ninr sey:

TT Chéc dash shn_m

1: | Thanh viés HDQT 04 ngasdi 96.00

2 | Thah vién BKS, Thu ky HDQT | 03 ngudi 54.000.000
Ting chug: 159.000.000

HEXQT béo chio va xin ¢ kién Dai hdi adng ob dbng théng qua & tri
thye hién. Trén trong./. .
T.M HOX PONG QUAN TR]
CH

L2 Héu Ditu




TONG CONG TY LAP MAY VIET NAM ) T
CONG TY CP CO KBi LAP MAY LILAMA S0 A
LILAMA ERECTION MECHANICAL JSC Gt {"'

Dia chi: $6 72E, Hodng Dién, TP Ninh Binh, Ninh Bink e o - %
EMC Tek: (84) 0203.871125 - Fax: (84) 0303.875.074 L

Wehzite: www litamaeme com va

M

S4: 07/BHBCD-2016 NMink Rinh, ngay 11 thang 4 nitm 2016

J TO TRINH /
(V/v: Lym chon don vj Kiém todn cho nim thi chinh 2016)

Kinh giri: DAI HOI PONG CO PONG

Thyt hién Quy dinh ctia Phip lufit va Pidu 18 Cong ty, Ban kiém soat kinh
trinh Dai héi ddng cb d6ng thudmg nién 2016 viés lya chon dom vi kiém todn ddc
&p dé thirc hign kiém toéin va soét xét cdc Béo céo tai chinh (BCTC) trong n¥m tai
chinh 2016 cila Céng ty c8 phén Co khi lip méy Lilama, nhy sau:

1. Pon vj'kiém toén vi sodt xé chc BCTC nim 2016 cia Céng ty b phin
Co khi 14p may Lilama phai d&p img céc tidu chi sau:

- LA mét trong okc dom vi kidm todn hogt dng tgi Viét Nam dugc Uy ban
chiing khon Nhi nwée chip thufn kidm todn cho céc 18 chirc phét hinh, t3 chic
niém yét va tb chirc kinh doanh chimg khodn. .

-Cédmhﬁéngv&uyﬂndéﬂnguﬁfgmﬁcdéﬁnnhiemvﬁﬁﬁmdéi
véi ngudi doc béo cdo t&i chinh ciia Cng ty, diic bidt 48i véi chc ddi tic 14 td chix
trong va ngodd nudc,

- Chi phi kidm todn hop 1y.

2. Ban kibm soét kinh trinh DPHDCD:

- Thing qua céc tiéu chi tpi Myc 1, ldm cin ci lya chon don v cung cép
dich vy kidm tokn v soét xét céc BCTC trong niim ti chinh 2016 cis Clng ty;

- Thiag que vie iy quyén oho Hi ddng quan trj quyét dinh vide lya chyn
mit (01) trong bai (02) don vi kidm toén dQc lp dwi dy, dép dng dhy &) cic tidy
chi trén, 44 todn va sodt xét chc BCTC trong nkm thi chinh 2016 ciia Céng ty.

(1) Céng ty TNHH kiém toén va thém djnh gia Viét Nam (AVA)
* (2) Céng ty TNHH Kiém toén VACO.
Trén trong kinh trinh DHDCP théng qua 44 18 chirc thye hign!

T/M BAN KIEM SOAT
TRUONG BAN

."' /

" )

! -;/ -ﬂ""ff'
" Phpm Mygnh Dire




TONG CONG TY LAP MAY VIET NAM

rd
CONG TY CP CO KHi LAP MAY LILAMA ‘g JAsANT
Ao an LILAMA ERECTION MECHANICAL JSC @G—-
Dia chi: §6 72E, Hoang Diéu, TP Ninh Binh, Ninh Binh y i
EMC Tel: (34) 0303.871125 ~ Fax: (84) 0303.873.074 150 soo1 350
Website: www.lilamaemc.com.vn

o P, —

54: 08/DHDCD-2016 Ninh Bink, ngdy 11 thdng 04 nidm 2016
TO TRINH
(Vi vige Sira ab1, bd sung Diéu 1§ Céng ty
' theo Luit Doanh nghigp 2014)

Kink giri:  DAI HOI DONG CO DONG

- Ciin cir Luft Doanh nghiép sb 68/2014/QH13 dugc Qube hi théng qua ngay
26 théng 11 nim 2014 va céc quy djnh phép ludt cé lién quan;

- Can cir Thong tw s8 121/2012/TT-BTC ngiy 26/07/2012 cie B3 Tai chinh
quy dinh vé quin trj Céng ty 4p dyng cho céc cdng ty dai ching;

- Ciin otr Didu 1§ Cng ty c8 phin Co khi Lép mdy Lilama ngiy 27/04/2013;

Hoi 8dng uin trj kinh trinh Dgi hii dng cf dong xem xét thong qua viéc si
dbi, bd sung Didu 18 Céng ty o phin Co khi lp méy Lilama theo dy thio dinh
kém. Vifc sim 83i,-bd sung Dilu 18 Cong ty d8 phi hop véi Luit doanh nghigp
2014 va quy dinh phép ludt hign hinh cb lidn quan.

Dy thio Dibu 1§ sira d4i ném 2016 cia Cong ty viin bam séf cic ndi tai
Bi&ulﬁmﬁlc&utyo&phhni&ny&bmhinhmmﬁngmsélmfg?gm
ngly 26/07/2012 cia B) Tii chinh. |

Céc ndi dung sim 88 so v6i Dilu 1 hién hanh (2013) chiit yéu do cc quy
SmhmﬁtthDomhnghﬁl' 2014. Ngodi 1a, dy thio Didu & sim 45i c6 mit

didu chinh hop I hon trong co chu cée didu khoén va trang cich difin det.

Dé tién cho ob ddng xem xét quyét dinh, dy thio Didu I& 2016 tinh Dai héi
m&mmwm&mmmmmm&,mmmmmm
chuong, didu, khodn, mys cy

kinh trinh Pei hi ddng b dfng xem xét, thing qua Didu 18 2016 cia
Céng ty ob phin Co khf lip miy Lilama phd hop v quy dinh cila phip huit, lim
co sir didu chinh céc hogt ddng SXKD. _

Tréin trong!

- TM HQI BPONG QUAN TR]

TJCH

LE HO'U IRV
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Pidu 1. Quydn cin cb bng
chd s& hitu Cong ty, ¢6 céc quyén va nghia vy

1. C3 déng 1a uﬁ.—&
twong tmg theo 93 ¢b phiin va logi c8 phdn mi ho s& hira, Cé 38ng chi

chju trich nhiém vé& ng vi céc nghia vu tai sén khéc cia Cong ty trong
pham vi s8 vén & gop vao Cong ty.

2, Nguir nkm giit cé phin phd thing cé cke quydn sau;

a. Tham dy vi phit bidu trong céc cufc hop Pei hdi cb dbng va
thye hién quyéa bidu quyét trge tidp tai Dei hdi ddng cb déng hoje
thdng qua dai di¢n duoc uy quyén holic thyc hién bo phibu tr xa;

b. Nhidn ¢ tire voi mise theo quyét dinh cin Dei hdi 8dag of ddng;

¢. Tyt do chuyén nhugng cb phin 5 duge thanh toén dly 80 theo quy
dink cda Didu 1& niy va phép luft hifn hinh;

d. Buge wu tién mua cb phidu méi chido bén trong tmg véi 13 16 cb
phin phé théng ma he s& hit; .

4. Xem xét, tra céu v trich lys céc thing tin lifn quan 8én cb déng
troing Danh sdch cd ddng &i 1z céch tham gia Dy héi ddag cb ding
Ewgacs#%uxﬁ&nnga&rﬁ 4

e, Xem xdét, tra cini, trich Iyc holic sao chyp Didu 1& clog ty, 30 bidn
‘bim hp Dyi hoi ddng ob ddng va cic nghi quybt ciia Dyi hoi ddag ob

. Trwiomg hop Cng ty gidi thé holic

con lai twong ing voi b ob
‘4ng ty 48 thanh toén cho chit ng vk che ob dbog nkm gitt loei cd

phin khde ciia Clng ty theo quy djnh cia phip hult; _

b. ¥#u cla Céng ty mua lgi 8 philn cda ho trong céc trudmg bop quy

dinh ciia Lugt Doanh nghigp; o

| i. Céc quydn kbic theo quy dink cim Didu 18 ndy va phip hnlt (Cic
gam&nagaﬂpmﬁv

3. CH ddng bodc nhém cb dsng ndm gitt 5% thag sb cd phin phd

thing trong thiri hyn 1idn toe tir s (06) thing ty 1n cb cic quydn
- S

‘8. B cir che (mg vitn Hi ddog quin trj hojc Ban kidm sodt theo quy
djnh twong (mg t4i céc Kbodn 2 Didu 24 vi Khodn 2 Pidu 32 Dida 18
ndy;

o8

gop vl vio cdug ty sau khi

EFB

i | g Trubmg hop Cong ty gidi thé holc

!JF@&?E.&..E oo

1. Ch dbng !4 ngudi chid s& hirw Chng ty, cb céc quyén vA nghia vp
twong tmg theo sb cd phin va logi ¢d phin ma bo s& hinw. C4 dang chi
chju trich nhiém vé& ng v cc nghia vy tdi sin khic ciia Cong ty trong
phamn vi sé vén a1 gop vao Cong ty.
m.zggﬁnaﬁﬁgaﬁﬁiﬂﬁ 4

a. Tharn dyr vi phit bifu trong cde cube hop Dai bi ddng vA
thye hidn quydn bidu quyét tryc tifp tai Dai i ddng b dong hosc
thdng qua dei didn duge uf quyén hodc thyre hign b phifu i xa;

b. Nhén cb titc véi mixc theo quyét dinh cie Pgi hoi ddng cd dong;
¢ Ty do chuyén nhyrong cé phén a8 duge thanh toén diy db theo quy
dinh ciia Bidu }¢ ndy va phip Jufit hign hinh;

d. Do wu tién mue cé phifu méi chdoe bin tuong ing voi 1y 1¢ of
phén phé thdng ma ho s& him;

4 Xem xét, tra cim va trich lpé céc théng tin lidn quan &én of dsng
irong Danh sich of dBng di nr cich tham gia Dei hii ddog ¢8 ddng va
viu cdu sim 8bi céc thong tin khéng chinh xdc;

e. Xem xét, tra ciru, trich e hofic sac chyp Didu i cbag ty, sb bitn
bén hop Dyi bdi ddng cb ddng va chc nghij quyét cia Dei hoi ddng cb

dong;
shn, dugc nhin mdt philn thi

skn con lgd twong (mg voi sb cd ﬁvﬁiﬁﬁ_wﬁ&
Cbng ty d8i thanh toén cho chit ny va cée cb dbag nim g logi ¢5 phin
khéc ciia Céng ty theo quy dinh cia phép lujt,
h. Yau cka Céng ty mus lgi cd phin cia ho trong cic tdmg hop quy
dinh cda Luft Doanh nghiép;

i. Cé quydn kbic theo quy djnh cia Didu 18 ndy v phip luge.

3. Cb dag hoic nhém cb Abng nim gify tir 5% thng 35 8 phdn phé
thong trong thdi han litn tuc tir siu (06) thing trd Ién cb cic quydn
sau
a. D ci¥ céc img vién Hi ddng quin trj hodc Ban ki¢m soét theo quy
inh tuong éng tai cic Khodw 2 Difw 25 vé Kkodn 2 Dibu 33 Ditu 1§
ndy;

dén chiéu)
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¢. Thanh todn céc khoan ng chua dén hgn tnréc nguy co thi chinh o
thé xity ra @8i v&i Cong ty. -

Pido 13. Bei b3i dng cd dong

1. Dyi hdi ddng cb dbng 1A co quan co thém quyén cao nhilt cia Cing

dbng thirdmg nién dwge 16 chie mBi nikm mot (01) lhn.

¢5 dbng phai hop thrdmg nién trong thdi han bbn (04)

két thiic nim thi chinh,

chirc tri¢u t§p hop Dei hdi ddng ob ddng
bop. Dei boi ddag ob d0ng

theo quy dinh cda phip ot vi

=3

nhing vin

b. Bing cén d4i ké todn nlm, cic blo cho s (06) thing hofic quf
1] el oo Kkide toén cia nim tii chinh phdn dnh wia chid s hitu
! AR5 el nie (1/2) so véi s dhu k3
: ¢. Khi s thinh vién cis Héi ddag quin trj it hon sb thinh vide ma
Eirhﬂiﬁu&&?t:rﬁa%uﬁagqﬁﬁgg

Didu 14. Byi bji ddng cd dbng

1. Dyi bii ddng cd ddng 14 co quan c6 thim quyén cao nhét cia Cong

ty. Dyi hdi o dong thudmg nién duoc t3 chitc m3i nim mot (01) lin.
cd ddbng phii hop thudng nién trong thdi han bon (04)

tir ngéy kit thisc nam t3i chinh.

2. Hi ddng quan trj t6 choc triéu tip hop Pai hi ddng cb déng

gn&?ﬁ_ﬁg&a&?nmgp&, Dgi hoi ddng cb dong

@EE%EE?E%E&%EE&

b. Bimng cin A3i ké todn nkm, cic béo cio séu (06) thing hojic quy
hofe béo ciio kibm toén ciia nAm tii chinh phén énh vén chd s& hiw 48
bi mkt mdt nim (1/2) so véi sd dhu ky;

¢. Khi sb thamh vién cia Hoéi dbng quan trj it hon sb thanh vién md luft
nhip quy Sinh kel 3§ Ll [3ny gudn fri bi gidm qud mo

. T
PR SN §

3. Gb ey boge hden ob ddog quy dinh tyi Aheds 3 Bids 12 Didu 1
irbiainen bvrigraghaltek Wi gt s o e T

Yo ﬂ*&@t-&a ng cd 40ng phii ndu 5 Iy do vd myc dch ¢

tridu thp Dy bdi
hop, cb di chlt ky cla chc
gy thiwh nhibdc bin, trong
m off ding b lidn quan;

e, Bem kidin sodt yéu ce tridu tip code hop né: Baa kidm solt c6 15
do tin twéng riing cdc thinh vién

" | Tigp, ob b chir ky via céc o ddng lién quan holc vin ban yéu

. HEEE&:EE&%EE&%E%%
m{ cd dbng cb lide quan;

c. Ban kidm soét y&u chu tridu tip cudc hop néu Ban Liém soét o6 iy

. | do tin trong thng cdc thinh vién Hai ddng quan trj hodic cin b quén | (s

ly odp cao vi phym nghiém trong céc nghla vy cia ho theo

10




EE?EE
1 it
5" Tl

. G __ PRy -E"ga%

1 HiahdLip g

G Talgel apdl e 0

;i pn H TN

: 15238r:s 5 7 4¥iiss ‘
ga s 338} -FEEE $3s 5@%;5*32 tied s
TR PERE LT

.gwﬁﬁ _'E-EEE ‘EB 2 'g -Ei -Egggﬁ-ﬁ%f .

Se2 3s8digsd 133838 T

i & §i§5353§& [T fi. §§.§ 33 41

‘ig &ngg_gég;i gii‘ lgigz-l‘i{
. g“ﬁ.ﬂ- d__'%ig; }3 égig Eglig [ el b |

is e 84§5 828§ 3&3533 £

;2 B8 5l iy §5i53 |t s
R T LR H el |1 :
s 4 Pof8als 2 eal 5.; iy ii s
3 fiﬁ“&ﬂga a,—-iag 2 '!ﬁi_:ﬁ s §
il §h§m§g HE R 13
f Bl il i Y
41 I L el Hy
£33 ﬁ?gﬁggﬁjﬁ 151%% isgﬁziif’i gggg
HE !Es’a‘%@%‘%f”géghﬁz FRS L
i IR
ggéjﬁiﬂgﬁig fsggﬂﬁh%iﬂ-ﬁ“égu 3




& Cc win & khic denpc thim quviv,

2. Dgi bdi dbng ob ddng thudmg nidn va bt thudng thang qua quyét | 2. Dei hi ding o6 ddng thudmg nién va bit thudng théng qua quyét
dinh v cic vhn 42 sau: dinhi vi céc vin dé sau:

a. Thing qua cac béo cho & chinh aim; a. Thing qua céc béo oo tii chinh nfim; .

b. Miie cd tirc thanh toén hing nkm cho mBi logi ¢ phin phi hop visi b. Mirc b tinc thanh toén bing ndm cho m&i logi ¢ phin phi hop véi
Lugt Doanh nghiép vi céc quyén gin lidn v logi cb pdn 46. Mirc of | Lufit Doank nghiép v c&c quyén gin lifn voi logi o8 phin 46. M ¢d
tirc ndy khéng cao hon mic mA Hii ddng quin trj 42 nghj san khi 43 i ndy khéng cao hon myirc ma Hji ddng quin trj 42 nghi sau khi 42

tham khao ¥ kién cic cb dong tai Dei bik dbog of dong; tham khio ¥ kién cic ob dbng tai Dei hoi ddng cb dong;

¢. $8 lugng thanh vién cia Hoi ddng quén tri; c. S& lwong thanh vién cia Hoi ddng quin irj;

d. Lye chon cBng ty kifm todn; 4. Lym chon cBag ty ki¢m tofin;

4 Bhu, mifn nhibm, bli nhiém va thay the thinh vién Hji ding quin | . Biu, mifn nhi¢m, b8 nhiém va thay thé thinh viéa Hoi ddng quin

trj v Ban kibm soét; tr v Ban kidm sodt;

¢. Thng 56 tidn ths Iao cim che thinh vien Hgi dbeg quin trj vA Béo | & Tdng o8 tifn thd lao clie céc thinh vign HJi déng quio tri va Bio

cAo tidn thid tao cia HYi ddng quén tri; cho tién thi: lno cia HGi ddng quan tri;

e s o S e

b Logi cd phifin va 80 b phln méi hinh 35i v mdi | h. Logi Togug i
_Eﬂh%ﬁh&hﬁnﬁcﬁgﬁ sﬁ...ﬁHEn_.Wiﬂ nhugmg o phin cia thinh vién sing lip

trong ving ba nkm diu tién kE tir ngly thinh lip; trong vong ba (03) nim dia tikn ké tir ngay thanh Up;

i. Chia, tAch, hop nhit, sip nhip hojic chuyln 88 Cing ty; i. Chia, tich, hop nhit, sip nhip hofic chuydn 88i Céng ty; . Tatng thiim
k. Td chiwc lai va gidi thé (thanh }y) Cng ty vi chi djnh ngudi thanh k. T4 chire lgi vA gidi thé (thanh Iy) COng ty vi chi dinh ngudi thanh ﬁﬂﬁﬁﬁ
I¥; Iy . . . | pHBCD v
I. Kidm tra yA xit Iy chc vi pham ctia Hi Sdug quin trj holic Ban kiém 1 Kidm tra v X1t 1Y céc vi phom ciim Hi Shog quin trj hole Ban kifm | 540 dy

solt ghy thilt hai cho Clng ty v cic o S0ag cia Clog ty;

m. Quit dinh gino dich hén thi sim Cleg ty hofc chi nhinh bojc giso

dich mua cb gid tri tit 50% tnr Mn tdng gid trj i sk cie ty vl

L [ jehe Ghinbieh cia Cling ty dwgc ghi tromg béo cle thi chinh.gin nhit il | Didu 135, |
| Crtpe kibm toén; Didu 143,

: n. Cdag ty mua lgi hon 10% mit logi cb phin phit hinh; Didu 144,

o. Viéc Thug gidm déc didn hinh ddng thei lim Ch tich Hoi ddng . LDN 2014)

12

sokt iy thilk bhei cho Comg ty v cic of d4ng cia Clng 1y; wi cde quy
. - LA . rlE hEw MY XN LORE Iy B NG R NS gg_
Long 1y theo cdc
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5 b | 6. CB dng hoge nbém cb & oip tzi Khodn 3 Pidu 12 Didu

i &euﬂ&u&uﬁaﬁﬂnﬁwﬁgaﬁgwa%
xuft phii drge 1am bing vin bin vA phii dwgc gii

. 281 dung:
nhit nim (05) % cd philn phé thing thivi gimn lién tuc it phiit sfn | b. Vao thit didm dé xult, cd ddng hofic nhém cb ddng khing o &4 it
Agzgaqﬁﬁgu :hﬂmiﬁ %?&iﬁ.ggﬁaﬁ_ﬁﬂaa&%amv
¢. Vin 6 4 xukt khidng thudc phem vi thim quydn cia Dei hdi ddng thing theo quy dinh ti Khods 3 Bidy 12 Didu 18 ndy;
o Sfuig biin bac vi thdng qua; c. Viin a8 83 xufit khdng thudc phem vi thim quydn cia Pai hii ddng
d. Gc trudng hop khic., . o dag bin byc va thong qua;
m.:&gﬂﬁﬂﬂm&&gz%gﬁﬂg%nﬁm&ﬁm L L0c FESREACK SHSCINED QN R CNG LR [T
E&E&h__g | p ﬁ&&ﬁﬂﬁm%&g%ﬁﬁp&niﬁg?%
7. Tnkmg ch ob dbug dai didn 100% 8 cb phin o6 quydn biku chwang trir -
a&wqﬁwﬁ.gﬁwﬁﬁa&ﬂlnﬁt&?&ﬁ& 9. Truimg Aop tht c4 cb ddng dei didn 100% s6 cd phin b quyéa biku
a&b.iﬁuﬂ&iagiﬂn iak duoc Dyi hii-ddug | quyét tyc tiép tham dyr holyc tham dy thing qua dgi dién dwoe uy
ké ¢k trong tradng | quyln tsi Pyi hi ddag cb ddng, nhitng quydt dinh woc Dei bi ddag
od cb trf thing qua ddu dupe coi 1 hop 18 ké ci trong tnrimg
khdng cé trong chirong trinh, §%ﬁ?&i§ﬁ&&£§s&§ns&aa
. thil tuc holic ndi dung bidu quydt khéng b trong chuong trinh.
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} cha Chik tog. S0 thinh vién clia ban kidm phifu do Dei héi dong
ddng quydt djnh cin civ 32 nghj cda Cho top nhumg khéng vuot qui
sd ngudi theo quy dinh cia phip Juft hign hinh,
3. C& ddng 8én dy Pei hii ddag cd dong
o e i g s o S e kg
i dqi bji dé cho cb ddng ky
ﬁz?_ﬁnﬁﬁnagﬂ_ 48 tién hinh truéc khi nﬁmnﬁu
muén tham dir kbdng bj nh huing.
4. Chi tich Héi ding quin trj lam chi tog céc cude hop do Hpi
quén trj trifu tip. Trrdmg hop Clod tich ving mit hofc tym théi
khi néing lim vidc thi céc thinh vitn cda igi blu mdt nguaii trong »8
1] o Jam il tog cude hop. Trwdmg hop khéng o6 ngudi o thé lim cin
quiin trj o6 chirc vy cao nhit didu khikn 44
cli tog cullc bop trong a6 nhing ngudi dy
hop va ngubi oo phifu bdu cac nhi lkm chil tog cudc hop. thne
i'ly tén tridu tip hop Pai hi
&@a&?gﬁfhﬁ_.ﬂ&hﬁ_%ﬁ%ga

kifn plit sinh ngodi chirong trinh cia Dei hii ding cb ddng.
6. Chil tog dai hdi c6 thi holin dei .Eaaﬁrﬂgh.k&n
cia Dyi hoi ddng ob doag 45 o6 &0 sb heomyg dei bidu dy hop cln thidt.

7. Chil tog cia dgi hdi k¢ dyi i c6 thé tidn hinh céc hogt
g?&m&g_ﬁiiﬁs&aﬁ cich bop 1€ vi
cd trit tir hoic & dai hii #nh dwoc mong mudn cha da 3d da
bidu tham dy

K.“%E_Eaiﬁm?&.ﬁi cho 1k thich hop. Treing hop
0d aa_ﬂsﬁ&?aﬁ&a“r | -
quy dinh vé kiém tra hode cic bitn i ninh néu tén, Hi dlag
quén trj ssu khi xem xét mét cich cin trong <6 thé tr chi hoge trpc
xulit b dag holic dei didn ndu trn tham gia dgt Bi.
wm&&ﬂmnnnﬁﬂ.ﬁnrzﬁiukuﬁﬂ&nrg&&m
tién hanh ode bidn phép dugc Hoi dbag quin i cho 1a thich hop dd

) | d9ng chn

Chi toa. S& thinh vién ciia ban kiém phiéu do Dgi héi déng cb ddng
quyét dinh cfin cir d& nghj ciia Chii toa nmg khong virgt qué sb ngudi
theo quy dinh cia phép luft hién hanh.

y | 3. Cb ddng dén dy Dai hoi dbng cb dong mudn ob quydn ding ki ngay

vt sau d6 o6 quyén tham gia vi bifu quyét tai dgi hdi. Chu toa khing
o6 tréch nhigm dimg dai bii 4 cho cb dong dén mudn diing ky v4 hidu
Iyc cita cae dot bidu quyét 43 tién binh tnudc khi cd déng dén mufn
tham diz khéing bj nh hurémg,
n.ﬁrﬁﬂnﬂﬂﬂ&muﬁn:gﬂE.unr_uaﬁ.nmnnnﬂnucunomﬂnwﬁ
quin trj widu tip. Trudmg bop Cha tich mt hojc tam thoi
kha nfing kkm vide thi cic thanh vin cbn lgi bin mdt ngirdi trong sb ho
liem chid tga cude hop. Trudmg hgp khng cé ngudi 6 thé 1am chi toa,
thanh vidn Hji quén trj cb chirc vy cao nhét didu khién & Dei
hii déng cd dbng or_wﬁmﬁ&ngwgummmg?mzmﬂﬁnﬂg
vi niguwiri cd phiéu biu cao nhét tam chi toa cude hop.
Trong céc tnrimg hop khac, ngudi ky tén tri¢u thp hop Dai hoi ddng cd
E&?gw&gmgo_wn@um_uwznwmamn:aaguﬁamn&
o6 phifa bdu cao nhit duge cir Bm chi toa cufe hop.
5. Chil tod J& ngutr o6 quyén quyét dink v& trinh ty, thi tyc va céc sy
kién phét sinh ngodi chuong trinh cia Pai hoi dbng cb déng.
6. Chis toa dal hoi o6 thé hofin dai hi khi c6 sy nhét tf hojc yéu cdu
Eunmvtgmnmnmomnmumnuumnnmm_nﬂumnﬁgm:nﬂgu&aﬁmﬁ.
q.nwﬁsanﬁ&%gﬂ?%%%&&m&agﬁg
d2 ditu khifn Pai hii ddng <6 dong mjt cach hgp 1¢ vi
dé dai hoi phin anh dugc mong n cia da b dai
j cb

tié yéu cn cic cb dong holic dai dién duge uy

&

trit
tham

i ddng quan tj

, them dix Di héi ddng cb dbng chiu sy kiém tra hofic céc bign

n nink s Hi dbag quin trj cho 14 thich hop. Trutng hop c6 cb

hotc dei didn dupe uy quyén khdng chiv tuén thi nhimg quy
a_mruﬁiwﬁz?%#ﬂni%.nﬁ:?&am.ﬁ

sau khi xem xé mét cich cén trong c6 thé tir chdi hogc true xuit ¢
holle dyi didn nbu trén tham gia dgi hi.

i trj, s=u khi &5 xem xé& mit céch cin trong, of thé
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hénh céc bién phip duge Hii ddng quén trj cho 14 thich hop &:
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2. Céc quybt dinh cia Dgi hdi dbng
i va b sung Didu 18, logi ©b phi
Bbén, viée 16 chirc Igi hay gidi (hé doenh nghi
sdn Cang ty hofic cic chi nhinh thye hidn cb
tdng gi4 trj thi sén cia Cdng ty tinh theo Béo
o kiém toan duge thing qua khi cb hr 75%
bém céc ¢b dong ¢ quydn quydt c6 mit
dei dién dugc uy quydn cb mit tai Dyi hdi ddag b ddag (trong reimg
Eﬁ&&ﬁgsamgre#:a&d#a&&&??n#&n
&Bﬁaﬁu}ﬁ:&wa&&iﬁmigg ¥
kién cd 48ng béng vin bin). _

3

hr -

Didu 21, Thim quyla vh thi thée thy  kilm of A0ag bing vin bin Piba 22. Thiim

ab thing qua E&Erﬁt&f 8 théng qua quy B:rnﬁnwﬁgmnwnm%naun

Thim quyda va thé thic 1y kikn cb dong biing vin bin dé thdng ?Eﬁ}a_ﬁrgﬁsimminﬁmwﬁméaﬁnmeﬁmnﬁ
qua quydt dinh cia Pai hbi cb déng duoe thye hién theo quy n&knﬁu&umaEm&a&%um%ﬁsﬁz?gm&nﬁsﬂn
dinh sau déy: day: N :
rm&&&:ﬁ:ﬁ&.ﬁ}ﬁwwﬁ?&gﬂngﬁggﬁ 1. Hii dng EEE;:«?E%%E?&%W@E&HE%
gnﬁﬁignﬁmﬁzﬁaaaﬁaﬁ_ﬁﬁu&ﬂﬁ thdng qua qu dinh ciia Dei hi ddng cb ddng bét cir hic ndo néu xét
thdy cAn thiét vi fgi fch ciia Clng ty. thiy cén thiét vi lpi ich ciia Cong ty.

2. Hoi dbng quin trj phii chudn bi phibu ly ¢ kikn, dy thio quyét u.maggua&gzgmiuwr%@%ea
dinh cia Dai hot ddng cb ddng va céc thi Lidu gidi trinh dy thio quydt cia Dei hii ddng cb dbng va céc 1i lidw gidi trinh dy thio quyét dinh.
b Phidu Wy § kién kém theo dy théo quybt dinh vi i figu giki | Phidu Iy § Jidn kim theo dit théo quyét ikt va ti lién gidi triah phi
trinh phai duoc giri biing phuong thic bao dim dén duoc dis chi ding | dwoc i bing phuong thirc bio dam dén dwoc dia chi déng ky cia

ky cila timg cb dong. Hoi ddng quin j dkm bio

..a thé thirc Ly ¥ kién c§ 86ng biing viin bin

timg cb 86ng. Hoi ddng quin trj phai dm béo g, cng bb thi ligu cho

(Sira d6i
phii hop
Ditu 145 -
LDN 2014)
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doanh nghidp, noi ding Ky Kinh doanh:

b. Muc dich va ciic vin i cin ldy ¥ kién a2 thong qua quyét djnh;

c. 58 cb déng voi tdng b phidu bifu quydt 4% tham gia bidu quyét,
E&gwﬁaﬁgsﬁn&mﬂgfw&gﬂn&sgn
hop 1, kém theo phy lyc danh sich cd d8ng tham gia bidu quyét;

d. Téng sé phifu tin thanh, khdng tén thanh vi khing cé ¥ kién a4bi
e. Céc quyét dinh dii dhrge thing qua;

g. Ho, tén, chir ky cia Chi tich Hi ddag quin tri, nguiri dai dién theo
phip fult clia Cdog ty vi ciia nguii gidm st kibm phifu.

Cic thinh visn Hoi ddng quin trj vl ngwdi gidmn skt kidm phidu phi
litnt 361 chiu trich nhi¢m v tinh trung thye, chinh xéc cia bifn bin
kiém phiéu; lién d6i chiu tréch nhidm vé céc thit hei phit sinh tir céc
ﬂ%%ﬁgénﬁggﬁﬁgqﬁu&?g
Cl

b. Muyc dich va cic vin d8 cin 1Ay ¥ kién d2 thong qua quy#t dinh;

c. 56 ¢b dong voi tdng sb phifu bidn quyét d¥ tham gia bidu quyét,
trong d6 phiin biét sb phibu bidu quyét hop 12 va sd bieu quyét khéng
hop 1¢, kém theo phy ke danh séch cb dong tham gia bidu quyét;

d. Téng s phiéu tin thanh, khong tén thanh va khéng co ¥ kifn déi
v timg viin di;

e. Cic quyét djnh 84 dugc théng qua;

g He, t&n, chit ky cia Chi tich Héi déng quan tri, ngudi dal dién theo
phitp ludt cia Cong ty vi clha ngudi gism sét kiém phidu.

Céc thinh vién HOi ddng quan tj va ngudi gidm sét kiém phidu phai
lign d6i chju tréch nhiém v tinh trung thye, chinh x4c cla bién bin

kifm phidu; 58 d&i chiu tréch nhifm vé céc thidt hai phét sinh tlr che

quyét djnh duge théng qus do kiém phiéu khong trung thyc, kiing
chinh xéc.

m.wﬁarmmaamf_ﬁeﬁ&ﬁzq&ﬁ&snﬁoﬁq A7 (g
troeg thisi han hai mroi tr (24) gidr vi @i din cilc o dong trong ving | A :

rowedi Lim (15) ngdy, ké tix nghy kit thwic iilien phifu,

7. P Ly 7 kidn dil duge tra 1i; biga bin kidn phifu, todn viin nghj
quyét il dupc thdng qua va tii i o5 litn quan girl kém theo phién
s«hﬂ:?n&&ﬁﬁ%ié&ﬁ&-ﬁ? .
8. dinh dwgc thing qua theo hinh thic Ly ¥ ki adng bing
EE&%&&EE&?:&E%E&&?&
quyta bi chilp thagn va o6 gid trj nbar quyét dinh dwoe
qua i endc hop Pyi bi ddag b ddng,

i

Bibi 22. Bitn bin hop Dei bji dlug cl diug
Ngudi chd tri Dai i ddng cb déng chiu trich nhitm td chix: Jun trit
céc bisn bin Dyi b4i dng ob dteg. Bie bin Bx  dbog

ndi dung bifn bin dupc dua m theo ding thi tye quy dish trang ving
mwdi (10) ngly k& tir khi giri bitn bin. Bifn hin phii
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¢. B nhiém va bl nhiém céc cin bd theo 8¢ nghi

nﬁqgﬁﬁgn?&?gaaﬁwmﬁa_ﬂﬁq&g e

d. Quyét dinh co cév th ¢k cia Chng ty;

d. GiAi céc khidu nai cia Cong ty ddi véi cin b Iy

nhu g E_ﬁgﬁaﬁﬁgqaﬁﬁﬁﬂhﬂ

lidn quan 15 céc thiz tue phép 1y dbi vdi chn b quén Iy 46;

e. D xullt céc logi of phidu cb thé phit hinh vi thng 88 o phidu phit

hinh thee timg logi;

g D& xult vidc phat hinh tréi phidu chuydn dbi va cic chimg quyén

E?&ﬁ&&ﬁ:ﬁu&&?&ﬂﬂ.:#&g

h dinh gik chio ban tréi phidy, of phidu vi cic chimg khodn
di trong trudmg hop duoc Dai hii ddng od doag uy quydn;

i. B4 phibm, mi¥n nhidm, bdi nhiém Tong gidm ¢c dido hinh, cdn bY

quan 1y khfc, ngudi dgi dién ciia Cong ty, Vilc bii chidm néu trén

khang dwoc trdi véi cde quyén theo hop ota nhitng nguéd bj bili

nhide (adu c6); .

k. Béo céo Dai bdi ddng cd dong viée Hei ddag quin trj bb nhiém

Téng gldm dbc didu hink;

1. Db xult mic c8 tirc hing nim vi xéc dinh méc o8 tic tgm fmg; td

chitc vide chi trh cd tic; _

m. D xult vide 16 chic lgi hodc gidi thé Coag ty.

4. Nhing vén 32 sau diy phii dwoc Hoi ding quin trj phé chuia:

a. Thinh 1§p chi nhénh hojc cic viln phimg &y dién cia Cog ty;

b. Thimh Ifp céc cdng ty con cis Coag ty;

c. Trong phem vi quy dinh tyi Khodn 2 Diku 108 Luft Doanh nghilp

vik trir tnedmg bop quy dinh tyi Khedn 3 Dida 120 Luft Dosoh nghifp

phii do Dyi hii dlug cd doeg phe clusle, Hai ddeg quia tri tiy tmg | thir

hidi didm quylt dink vidc topo kidw, stim a8 vh buf bd céc hop Sbug
16m it Cong ty (beo ghm céc hop ddng mwe, bin, sép nhip, thiu tém
cOag ty vi lién doanh);

d. Chi djnh va bl nhifm nhiing ngudi dmpe Cug ty uy nhidm I dyi
didn thowomg mgi vi Ludt sy cia Cng ty;

d. Visc vay ng va vilc thyc hién cic khoin thé chip, bio dam, béo
lanh v bdi thudmg cia Cong ty;

Téng gidm doc didu hanh vi quyét dinh mdc lwong cia h; *

d. Giai céc khifu ngi cta Cong ty dbi véi can b6

abwr quyét dinh Iy chon dgi dién cla Clng ty d€ gidi q

e. B xullt cic Iogi cb phifu c6 thé phat hanh vi tdng 58 cb phitu phit
hinh theo ting loai;

cho phép nguidi sé hirn mua cd phidu theo mic gid dinh trude;
FQ:&&E%EEEE?&E?&%&ENEQE

d. Quyét dinh co chu th chirc ciia Céng ty;
19 ol
céo vin 08
lién quan 163 cc thil tye phip 1y 46 v&i cdn b qudn 1y d6;
g. D& xufit vige phét hanh wdi phidu chuyén d4i va céc chimg quyén
chuydn 48i trong trutmg hop duge By hoi déng cb déng by quydn;

i. B nhidm, mién nhiém, blii nhiém Thng gidm déc dibu hank, can bf |

quén ly khéc, ngudi dai dién cda Cong ty. Viéc bai nhiém ndu trén

khong duge trai véi chic quyén theo hop ddng clia nhitng ngudi bi bii

nhiém (néu c);

k. Béo céo Dyi hdi ddng cb déng viee HOi dbng quin trj bd nhiém

Téng gikm d8¢ ditu himh;

1. D& xulit nrée ob tirc hing nim va xic dinh mix cb tic tam ing; 5

chire vile chi trd cb tirc;

m. D& xudit viéc 13 chirc lai hogc pidi thé Coog ty.

4. Nhitog vin 82 sau d&y phai dugc Hoi ddng quin trj phe chudn:

a. Thinh g chi nhénh hofic céc vin phong dgi dién cia Cong ty;

b. Thinh W cic cing ty con cila Cag ty;

¢. Trong phem vi quy dinh tgi Xkode 2 D Lu§t Doanh nghiép

vi tnir trudmg hop quy dinh tai Xkedy 3 Dife 162 Luft Doanh nghidp

EEE&“E&&E%; fn, Hoi ddng quén tri thy timg
i diden dinh viéc tnge hién, sira ddi va buy bd cde hgp ddng

[ém ciia Coing ty (bao gbm cic hop déng mua, bén, sép nhip, thiu tém

cbng ty vi lién doanh);

d. Chi djnh vi bii nhidm nhing ngudi duge Cong ty uy nhim 13 daf

didn thuong mai va Lut s cia Cong ty,

d. Vidc vay ng va vide thype hign cdc khoan thé chip, béo dim, bao

1tnh va bdi thutmg cda Cbng ty;

¢. Cée khodn dhu tr khong thubc ké hogch kinh doanh va ngin séch

26
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mdt nguwdi khac 1am Téng gidm ddc difu hanh; ky hop dong trong 46
quy dinh mirc lvomg, thix 1ao, lod ich va cic didu khodn khéc lién quan
khéc. Thing tin v& moc lvong, trg clip, quyén Igi cia Thng gidm dbc
didu hinh phdi dwoe béo cho tai Pri i bng cb dong thwimg nién va
i | duge néu trong Béo céo thwong nién oia Coag ty.

2. Nhi#m k¥ cta Tng gidm dbc didu hinh 1a niim (05) nim va c thé
dupe tii bd nhidgm. Vide bb nhidm o6 thé hit hidu lpc clin o vio cic
quy dish i hop ddng 1ao ddng. Téng gism dic didn hinh khéng phai
1A nguiyi mé phap ludt cim gif chnic vu ndy.

3. Thng gidm ddc didu himh o6 nldmg quyén hgn va trich nhigm sau;
paﬁaaﬁﬂni%nﬁ*ﬁ&ﬂﬁnﬂigg&ﬁa
dbng—oioach kinh doanh va ké hogch diu tr cita Cling ty 48 duge
m&ggﬁﬁgﬁmuﬂiaﬁgaﬁ o

b. Crryét dinh tit ci cic vin 4 khing cin phii o6 nghj quyét cita Hi
dbing quém trj, bao gdm vide thay mit Cdag ty ky kit ciéc hop ddng thi
chinh vi tiwrong mai, 16 chixs va diéu hinh hogt 30ag sin xubt kinh
EE@?&EQ&BEE&&EE%E
pﬁ?ﬁa&_ﬁﬁgﬁsnﬂqﬂoﬁd&u

inyén dung &2 Hii i&&iﬂaui. nhiim
thi 14 cdc hoat dng quin 1 the theo 38 xudt cia HYi 8dug quin
trf, va i véin 4 Hol ddng quin trj quydt dinh onic leomg, thid lao, cic
lgi ich va céc didu kbodn khic cia hop ding leo ddug cls c4n b

pigwmw.n&%gd“:!&&%a&&_ﬁ
ngudvi lao_djng, mikc hromg, o ofp, Mgi ich, vidc b nhifm, mi
ahien v céc dide kholn khic litn quan dén hop ddag lao Sng cia

ho;

d. Vao ngily 30 thing 10 hing nlm, Tiog gitm dbc didn hinh phii
(rinb il Shmg ol ) ot chok L& oyl i doenh ci i cho
‘i i clvinh tify theo trén oo i dép img clc yéu clu i nghn sich
phir hop eting nhu ké hogch thi chinh nkm (05) niken;
Wﬂiggiiﬂgfiiqﬁg
g, Chufin bj ciéic bém dyy todn dii hen, hing nlim v hdng quy cia Clng
ty (san i 13 bén dy toén did

mft ngudni khic 1&m Tong gidm doc; ky hep dong trong dé quy dinh

mirc lromg, th 1ao, lgi fch va céc didu khoin khéc lién quan khac,

Théng tin v& mic luong, try cp, quydn l¢i cia Téng gidm dbc phai

nﬁ__nEunmoﬁmﬁgmnmumn%ngm&ﬂ&ﬁamuimnﬁnmﬁaﬁ

Béo cdo thudmg nién cta Cong ty.

2, Nhiém ky ciia Tng giém dbc 14 niim (05) nim vil c6 thé duge t4i bé

nhigm. Viéc bd nhiém co thé bét hidu lyc cin cir vao cée quy dinh tai

ﬁ%_ﬁ lac ¢9ng. Téng gidm dhc khiing phai 12 ngudi ma phép fuft
gilr chirc vy nay.

3, Téng gidm &b¢ c6 nhitng quyén hen va trdch nhiém sau:

2. Thyc hida cde aghi quyét cte Hai ddng quan trj va Dai hoi dbng cd

d0ng, ké hogch kinh doanh va ké hogch diu it ciia Cng ty 48 duge

Héi ¢dng quén trj va Dai hoi dng cd dbng théng qua;

b. Quyét djnh céc vén ¢4 lién quan dén cong vik kinh doanh hing

ngAy cila cdng ty mé khdng cin phai cé quyét djuh cila Hi ddng quan

trj: bao gden vidc thay miit Cong ty ky két cic hop #ing kink if, ngo

.,__... ﬂp i By, ”..LH Eﬂ.gﬁ&m& m.“—.._..,
Eggﬁgqgaﬁm&?ﬂf&uqmﬂﬁf
i ab lugng vA cic logi cfn b quin 1§ ma Cong ty cin tuy

i Sdng quén trj bd nhism hoyc miln nhidm nhim thyc hién
quan 1y 6t theo d& xult ciia Hi 4dng quén o, vA nr vén
trj quydt dinh mtxc luong, thi lao, céc l¢i ich va cée

L

T
o F

%&.
1
i

cia hop adag 1so ddng cia cén b quén 1y;

d. Tham khio ¥ kifn cte Hoi ddng quin orj dé quyét dinh sb luong
nguisi leo dfug, mac luong, tro clp, lgi ich, vide b8 chiém, mifn
nhidm va cic &idu khodn khic Lién quan dén hop 83ng lao ding ciia
bo;

& Vio ngdy 30 thing 10 hing nkm, Tdng giém dbc phii tieh Hoi
dbug quén trj ph# chuln ki hopch kinh doenh chi tiét cho n¥m tii
chinh tifp theo irén co s &ip tng chc yéu clu cia ngn séich phd hop
cling nbre ké hogch i chinh niem (05) nim;
w.ﬂiEatE&&EEEiﬁ&:%g
| g Chusn b e bin iy toén i han, hing nm v hing quy cis Cong

(Lamra
kan vé
thiim guyén
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cla phép ludt va Didu 16 Cong ty.

cia phép luft va Didu 1¢ Céng ty.
IX. BAN KIEM SOAT IX. BAN KIEM SOAT
Didu 32. Think vitu Ban kilm sodt

1. 88 jugmg thinh vitn Ban kilm sodt cis
vidn, Céc thinh vién Ban kidm sokt
phén ké toén, tai chink cia Cong ty va
nhiin vién cda cbng ty kiém todn dic ljp
todn béo céo 1di chinh ciia Céng ty, Ban kidm
asgfﬁsmmﬂaﬂiﬁag
Céc thanh vidn Ban kidm sodt phéi
ﬁEi&%%ﬁe&&.?ﬂ
cén by quin ly khic cha Cdng ty. Ban ki
Tri'mg ban
chuyén mon v& ké toan, Trudmg ban kibm sokt ¢6 céc quydn v
nhiém sau:

2. Tridu thp cudc hop Ban kiém sokt;

(01) thinh vién lam Trwdng ban,

E

Dildu 33. Think vitn Ban kifm sodt

b. Yéir clis H8i ddng quin trj, Téng gidn dbc didu hinh va chc cén bd mcry
quin 1y khéc cung chp céc thing tin lin quan 6% bko cho Ban kibm | & ¢

¢. Lép vh k¥ béo céo cda Ban kikm sot seu kbi 48 tham khéo ¥ kifn | gafe w

ciia Hoi ddng quén trj 8 trinh Dyl hdi ddng cb ddng.

2. Céc ob.a0ng o6 quydn pdp sb phifu bibu quyét cioe timg ngudi 15
voi cbay &k ak cir cc dmg vitn Ban kidm sodt. C4 dng halic nhém
cd ABing nfrs gift tir $% Mn dwdi 10% shag ob ob phin b guydn bifu

_ﬁiéﬂaaﬂa_uﬁaaﬁa_i.ﬁ;uﬁpﬁ&
cir 151 da hai (02) fmg vitn; tir 30% din duéi 9% duge &2 cir tbi da
ba (03) tmg vién; tir 40% dlp duwdi 50% depc &8 cir i ds bla (04)

6. Cic
wdi nhan

8k cik chc tmg vidn Ban kidm sodt. C8 ddng hojic nhém co
nkm gidt vr 5% dfn dusi 10% tdng sb ob phén o6 quyén bidu
m.ai&aaﬂacﬁiﬁa_ dén dudi 30% dige 48 cir
i da hai (02) tmg vién; tir 30% dén dwdi 40% dupe & cit 18i da ba

(03) tmg vidn; vy 40% &én duti 50% dure & cir t5i da bin (04) img
vién; tir 50% dén dui 60% dugc d8 cir thi da nitm (05) Vmg vién.

¥
X

- 4 a4 I L I R —-—
Kires xode pifn e Dl A Kar of 008 DER. BAIEE KV o8 BIEN
BN R A N r BT PN SR SEREE FRENY LB S SRR DA S P . . )
o MR LI B v L AT L m
; ; : PR DREl & AL N BOUC A& [DgR VIER.

163, 164,165

- ....m_. R = B EICRC I - - -k - - -
T P r : A N CENY P REN IV CB ANREF Iy W XN, h.%hﬁh.&.
i | B N "R AN K€ FouE CRE CONE Y. B 00T 190 Of

mg vién; tir 50% dén dirdri 60% duoe & cir tHi da niim (05) dmg vién.
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chn thiét;
n.ﬁ&:ﬁnﬂgnﬁtﬁnﬁ%:&?&ﬂﬂ“ﬁﬁn&“ "
d. Thio } nhiing hé khiin vi i i 1) che
qua E?:WE gitta @Eﬂg&@&»%ﬁﬂﬂ&@&iﬁ?
toén vién d0c 18p muén bin bec;
&. Xem x4t thir quén I cia kidm todn vién ddc 1gp va ¥ kidn phén héi
clia ban quin 1y cing ty;
g. Xem xét béo céo cha ty vé che bé thédng kidm soit ndi b
trude khi Hoi ddng quan trj thudn; va
h. Xem xé¢ nhiing két qué didu ma ndi bb va y kidn phin hdi cia ban
quin Iy,

kinh wgiganrguﬁuu&wwﬁv&gmﬂiﬂnnﬁngq
i

quan trj, Tag gism dc dibu hinh va cko b
cdp tht cd céc thdng tin vA thi lidu lidn quan
ty theo yéu clu c3a Ban kidm soét. Thw ky
n b tin thi chinh,
g quin trj vl
i phili dugx cung clp cho

3. Ban kidm soét c6 thé ban hinh cic quy dinh v& cie cude hop cia
Ban kidm sodt vA cich thirc host d3ng cda Ban kidm soét. Ban kilm
soht phii hop t6i thidu hai (02) lin mét alim vi 8§ hegng thinh vién
thaip gia céc cudc hop 18 thibu 1A hai (02) ngudi.

4. M thil 1ao ciia céc thinh vitn Ban kibm sokt do Dy hoi dbng cb
88ng quydt dinh. Thinh vién cda Ban kidm sodt dwoc thanh tokn che
khadn chi phi di lai, kKhich sen vi chc chi phi phils sink ;i cheh hop
I¥ khi h tham gia cAc cule hop ciie Ban kide: soét hojie thye thi che
hoat ddng khkc cin Ban kifm soét_

chimg duge cung cp | o U

nghiém trinh 89 chuyén mén ph hop vio cdng vige ciia céng ty néu
thily chn thidy;
d. Kiém tra cdc béo cdo tai chinh nim, séu thing v& quy va gdc b

R LS P N el cae O mer £

d. Thio lufn vé nhiing vén d& khé kbiin va thn 1gi phét hign tir céc két
nﬁmﬁswﬁuﬁﬁgs&rwnﬁu%awﬁ?&a»ﬁa
toén vién ddc 1p mubn bin bac;

e. Xem xét thu quin 1y coe kiém todn vién ddc 14p va ¥ kién phin hdi
ciia ben quén 1y cbng ty;

g Xern xét biio cho ciia cdng ty vé cac bé thing kidm soét ndi b) trude
khi Hoi dBng quin trj chip thugn;

h. Xem xét nhing két qua didu tra ndi b va ¥ kifn phén hdi cda ban
quén I¥.

2. Thinh vién Hoi dbng quén trj, Téng gidm dbc didu hinh vA cdn b)
quén 1y khic phii cumg cfp tht o2 céc théng tin va ti lidu litn quan
dén hoyt dng cim Cong ty theo yéu chu cba Ban kiém sodt. Thur k¥
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3. Ban kidm soét o thé ban hinh céc quy dinh v cdc cufc hop cia
Ban kidm soit vk cich thirc hogt 8dng cia Ban kifm sodt. Ban kifm
sodt phii hop t5i thidu hai (02) 1in mét nim va 8 lugng thinh vién
tham gia cdc cude hop t5i thikn 13 hai (02) ngudi. .
4, Mise thi leo cde céc Kidw soft vidn do Pei hji ding cd dbog quyt
dinh. Jiidug pale vifly dooc thanh tokn cic khodn chi phi d 4, & ieé va
chc chi phi phit sinh mdt cick hop 1 khi ho tham gia céc cude hop
cia Ban kikm sodt bodc thuc thi ciic host déng khéc cia Ban kifm
a0t .

(Stra dii

phit hpp

Didu 166
LDN 2014)

X, NSHEM VU CUA THANH VIEN HOL DONG QUAN
g%uﬁﬁﬁ%h&.uﬂngﬁuﬁrc
HANH VA CAN BO QUAN LY KHAC

X. NHIEM VU COA THANH VIEN HOI PONG QUAN TR,

ﬁégzn GLAM DOC VA CAN BO QUAN LY
c
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|| thong qua chc vén a lidn quan dén vie tuyén dung,

| gidm d8c didu hanh va cén bb quan Iy khic cb quysn kikm tra sb

k¥ ¢d ddng cia Cong ty, danh sich cd dong vA nhitng sd sich va

so khic cun Cdng ty vi nhilng myc dich lién quan tdi chirc vy ciia

minh véi didu kiln céc théng tin ndy phai duge bio mit

3, Céng ty phai hru Didu 1& ndy vh nhdng bhn sa 83i bd sung Pidu
L minh quy

Héi dbng quén trj, bitn bin hop Pyd hdi dbog cb ddng gﬁ»@

qudn trj, cac bdo céo cia Hi quén irj. cic béo

sofit, bdo cho tai chinh nim, sb sach ki todn vi bt cit giky tr ndo

kbéc theo quy dinh cda phép lult tei try s& chinh hodc mi}t oo

vdi. didu 1a che b dbng vA co quan ding. k¥ kinh doanh

thang béo vé dja didm hre trit céc gidy tir niry.

4. Didu 18 Céng ty phai duge cong bl trén website cita cdng ty.

hinh vA cén bd quin Iy khée cé quyén kilm tra sO ky ¢b dong
cia Cong ty, danh sdch cb ddng va nhimg sb sich vA hb so khic cia
Céng ty vi nhimg myc dich lién quan téi chirc vy clia minh véi didu
kién cde thdng tin ndy phii dupe bao mi.

3. ty phai luu Didu 12 ndy va nhitng bén sira d8i b sung Bidu 18,
i nhin ding ky doanh nghilp, céc quy ché, cic ti lidu
chimg minh quyén sé hitu thi sin, nghj quyét Dai hi ddag cd déng va
H{i ddng quin trj, bin ban hop Pei héi ddng ob déng va Hoi
quén trj, céc bdo cdo cia Hoi ddng quan trj, cic bio cao cia Ban kiém
sodt, béo cho tAi chinh ndim, sb séch ki todn va bét cit gifly td nio khic
theo quy djnh cia phip ludt tai try sév chink hofic mft noi khic véi
didu kifn 1d céc cb ddng va Co quan diing ky kinh doanh duge thing
béo vé dia dibm hu trir cac giky 1& niy.

4. Didu 14 Cdng ty phii &woe cong bd trén trang thing tin Jidn 1
(website) cia Cong ty.

XII. CONG NHAN VIEN VA CONG DOAN

Piku 38, Céag nbiin viln vi ciog dokn
1. Téng aﬁﬁgg_iﬁmgagnﬂw@e&

a5ng i vide, luong , bao hidm xi hdi, phiic lgi, khen thuimg va
lukt 88i vé&i nguén lao 4ng v ckn bd quan I¥.

2. Thng gidm abc didu hanh phii lip ké hogeh 82 Hpi ddng
thdng qua cic vin 6& lién qusn 4én quan hi cia
chirc cdng dodn theo céc chudn myre, thdng 1¢ vi chinh sich

| t4t nkdt, nhitng théng 12 va chinh sich quy dinh ti Didu 1§ ndy,
qay ché ciia Cong ty va quy dinh phép huft hita hinh.

fzz8 I

Tuiit a6 voi ngudi lao dfng va cén bj quén Ly.

2. Ting gibm dbc didu hanh phii lip ké hoach a& H)i ding quan trj
EE&EE&D&:FJE&H&EE%EQ&E&
chirc clng dodn theo céc chudn myc, théng 1 va chinh sach quin Iy
t4t nhit, nhitng théng 1¢ vi chinh séch quy dinh tgi Didu 18 ndy, cic
quy ché cia Chng ty vi quy dinh phip lujt hign hinh.

XITE PHAN PHOI LQI NHUAN

XIIL PHAN PBOI LQI NHUAN

Didu 39. Phin phéi lei nkujn

1. Dai hdi 83ng cb ddag quylt dinh mirc chi trk cd tic vA hinh thi

chi tré o tére hing n¥im tix lpi nhudn duge it lei cha Coag ty.

N..gaﬁgﬁrﬁgﬁﬁgfiiaﬁ
L xé¢ thily viéc chi tri ndy phd

hop v&i khé ning sinh 1éi clis chng ty.

Didu 40. Phéa phii lof nhujn

1. Dy hdi 8dag b dbng quyét dinh méc chi tré cb tirc va hinh thirc chi
tr EEEEEEE%E%&Q *
Npqﬁﬂﬁﬁg.gﬁ_@ﬁ H{i ding quin trj o thé
quydt dinh tam émg cb tirc gitta ky néu xét thily viéc chi tod ndy phi
hop v khi néng xinh 1éri ciia Cong ty.

3. Cong ty khong thenh toén I8 cho khodn tién tra cf titc hay kbodm | 3. Cdng ty khiing thanh todn i5i cho khodn tidn tri cf tic hay khodn

42
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Dibu 41. NAm tai chish
' N&m thi chinh cia Céng ty bt diu ty
'1(01) hang ndim va két thic vio nghy thir 31
+ chinh ¢y tién bit ddu wr ngdy clp
nghidp va két thic vio nghy thir 31

Giky chimg nhiin ding k¥ doanh nghiép 46.

Dibu 42, Niim thi chinh

Nam téi chinh ctia Cdng ty bit dbu tir nghy déu tién cia thing mét (01)
i | hing nkm va két thie vao ngay thir ba muei mbt (31) cia thing mudi
hai (12). NBm tai chinh ddu tién bit diu v ngdy cip Gilly chimg nhin
diing k¥ doanh nghidp va kit thie vio ngly thir 31 cia thing 12 sl

&

Pibu 42. Ché a9 ki todn

1. Ché 40 ké tokn Cong ty sir dyng
(VAS) hodc chd 88 ké todn khic dupe
2. Céng ty l4p sd sich ké todn bing tibng Viét.
ké todn theo loai hinh cda céc hogt dag kinh doanh md Cbng ty tham
gia. Nhimg bd s nay phii chinh xéc, cp nhit, c6 hé théng va phai &
dé chimg minh vi giki trinh céc giso djch cia Cdng ty.

3. Céng ty sit dyng ddng Vilt Nam (bojc ngogi # ty do chuyén ddi
trong trudmg hop duge cor quan nha nwde o6 thim quydn chip thugn)
lam dem vi tidn td dimg trong ké todn.

Bilu 43. Chl 44 ki toin

1. Ché 40 ké 104n Cdng ty siv dung 14 Ché 46 K£ todn Vit Nam (VAS)
hodic ché d) ké todn khac drpe B Tai chinh chp thudn,

2. Cong ty p sb séch ké toén bing tikng Viée, Cdng ty hru giit bd so
ki 1oén then Jogi hinh ciie cic host ddng kinh doanh mk Cong ty tham
gin. Nhing hd so ndy phai chinh xAc, c§p nhét, c6 hé thing va phéi di
a4 chimg minh vA giAl trinh cdc giso dich ciia Céng ty.

3. Cbng ty sir dung ddng Viét Nam (hofic ngogi t& tw do chuyén dbi
trong tnrmg hop duge co quan nha nwde ¢b thim quyén chip thugn)
1 dom vj tidn 1§ ding trong ké 1oén,

XV, BAOG CAO THUONG NIEN, TRACH NHIEM CONG BO
TRONG TIN, THONG BAO RA CONG CHUONG

XV. BAO CAO THUONG NIEN, TRACH NHIEM CONG BO
THONG TIN, THONG BAO RA CONG CHUNG

" o Bhn che thi chinh nitm, séu thing vi quf

1. Cong ty phai Ifp ban béo céo thi chinh nlen theo quy dinh cix phip

dinh cde Uy ban Chimg khodn Nhi medc vi
tyi Pidu 45 Dilu I nky,

tir khi kit thiic mBi nkm tAi

Pei hii dlng cb

Uy ban Chilng

luft cllng ninr cde qur
fpgggggngi
chinh, phii ndp béo cdo tii chinh hing ndm &K
ddg thdng qua cho co quan thul cb thim q
khodii Nhi mpéc, 8¢ gino dich chimg khoén vii co quan Sing ky kinh

2. Béo cAo.ti chinh nAm phii beo plon béo cho kit qui hogt
kinh doaxth phin dnb mijt cich tung tiaac vi ichiich quwn tinh hinh
15i va 18 cie Chng ty trong nim thi obinh, bing ¢ 887 ki 1oén phin
thnee vik kivbeh qoan thok Kiab hogt Sdog cim
m 1§p béo céo, béo cho lim chuyén tiln t& vi

&nh mét chch tn
ty tinh &én thévi
minh béo cée iAi chink. .

3. Chng ty phii I§p vi odng bb chc béo cho sim thing vh quf theo cic

Pilu 44. Bio cho thf chinh n¥m, sin thing v quf

1. Clng ty phii I§p bén béo céo tii chinh nkm theo quy dinh cia phip
lufit ciing nhir céc quy dinh cda Uy ban Chimg khodn Nhi mréc vi béo
cho pbdi duge Xidm toén theo quy dinh tgi
trong thdsi hen chin mwoi (90) nghy ké tir khi
chinh, phii ndp béo céo ti chinh hing niim d% duwpc Pyi hii ddng b
d0ng thing qua cho co quan thué cé thim quydn, Uy ban Chimg
khokn NbA nudx:, S& gino dich chimg khoén vi co quan ding k¥ kinh

doanh.

Didu i ndy, vd
thiic mdi nfn i

2. Béo cho thi chinh nkm phii bao gdm béo cao kit qué hogs déng kinh
doanh phin énh mit cich trong thee vA khich k
_mﬁgqgﬁﬁgrﬂﬁﬁsﬁﬂgﬂﬂ
cich trung thgre vi khéch quan tinh hi cua Cong ty &

8l thivi didem Hp béo céo, béo cdo hwu chuyén tidn 12 vi thuyét minh

béo clo thi chinh.

tinh hinh vé 1% va

3. Cong ty phii LAp vi cong bb céc bio cio siu théng vi guy theo cic

44
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Didu 46. Con dfn

1. Héi ddng quén trj quyét dinh théng qua con dfiu chinh thirc cha
Céng ty vi con din dugc khiic theo quy djnh cita luft phép.

2. Hdi ddng quin trj, Téng gism dbc didu hinh si dyng vi quén 1Y con din
theo quy dink cia phéip lufi hién hinh.

Pilu 47. Con diu
1. Héi ddng quin tri quyét dinh thong qua con dhu chinh thixc cia
CBng ty v con diu duge khic theo quy dinh cita lufit phdp.

2, Hoi ddng quan 1, Tdng gidm dbc ditu hinh sir dung v quén Iy con
déu theo quy dinh cita phdp lugt hién hanh.

XVIII. CHAM PUT HOAT PONG VA THANH LY

XVIIL CHAM DUT HOAT PONG VA THANH LY

Didu 47. Chikm dikt boat d)ng

1. Cang ty co thé bi giai thé hogic chém dint hogt ding trong nhimg
truémg hop sau: .

a. Toa dn tuyén b6 Chng ty phé sén theo quy dinh cda phép lult hidn
b. Gidi thé trdre thivi han theo quyét dinh cila Dai hii ddng cb ddng;
¢. Céc tnrdrog hop khic theo quy dinh cba phép ludt,

Bilu 48, Chim dit hogt déng

1. Cong 1y c6 thé bj gidi thé hoiic chim dit hoat ddng trong nhing
tnromg hop sau:

a. Tod &n tuyén bb Cong ty phi sén theo quy dinh cia phép lut hign

b. Gidi thé trude ther han theo quyét dinh cia Dai hdi dong cb déng;
¢, Céc tradmg bop khéc theo quy dinh cia phép lugt.

E

2. Viée gidi thé Cong ty trude third han do Dyi bi o ddng quyét | 2. Vise giai thé Cong ty trude thiri han do Pai héi ddng cb ddng quybt
inth, Hoi i idn. Quybt idi i dinh, HY quién trj thye hién. Quyét dinh giai thé nay phai thong
ﬁhﬁhﬁ Eﬁﬁﬁ”ﬂiaﬁgﬁ uﬂﬁﬂw béo hay xin Eﬁbnﬁnﬁnﬁn&ga&?nn?awgvﬁo
theo quy djnh. quy dinh,
Bty 4% Thauh Iy Dile 49. Thanh If
1. T5{ thidy sén (06) thdng trde khi kit thic thés hgn hogt ddng cia | 1. Téi thidu séu (06) thing trurge khi két thic thoi hen hogt ddng cla
Cong ty hoge san khi o6 mit quylt dioh gidi thd Cbag ty, Hii dbng | Cong ty hobe sau khi o6 mt quyét dish gidi thé Cong 1y, Hoi dbng
a&uﬁ_ﬁgﬁuﬂgaﬁiﬁugaﬁﬁﬁu quén t§ phai thanh 1gp Ban thanh 1y gbm ba (03) thaah vién, Hai (02)
thanh vién do Dai hit d¢dng cb ddng chl dinh vA mot (01) thinh vién | thinh vién do Dgi hii ddng cb dong chi dinh va mét (01) thanh vién do
do Fii. 8oy quin 1rj chi dinh tir mit cdug ty kibm todn 43¢ 4p. Ban | Hi ddag quén trj chi dinh tr mGt cdng ty kidm todn dfc 1ép. Ban
thanih 1§ chudin b cic quy ché hogt ddng ciiz minh, Céc thinh vién | thanh 1¥ chuln b céc quy ché hogt ddng cia minh. Cdc thénh vién cda
cia Ban thanh 1§ ¢6 ﬁﬂ_ﬁainﬂn&n!ssﬁaq Ban thanh iy c6 thé duyc Iy chon trong 56 nhén vin Cong ty hole
shuyén gia ad¢ 1§p. Tht ch chc chi phi libn quan dka theoh 1f | chuyén gia d0c Lip. Tt ca cAc chi phi litn quan dén thanh 1 duec

Cling ty wru tidn thanh todn trandc cac khodn ng khéc ciia Clng ty.

doach vé nghy thinh ip vA ngay bit ddu hogt dong. K& tir thir
44, Ban thainh 37 they mit Cong ty trong tht cd céc cdng vide lién quan
dén thanh I¥ Cdng ty tandc Tod #n va chc oo quen hinh chinh.

3. Tidn thu o tir viéc thanh Iy dwoc thanh todn theo thir fy sau:
a. Céc chi phi thanh ly;
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Pila 50. BS sung vi siw adi Dida I

1. Vide bd sung, sia 48i Pidu 18 ndy phai dugc Dai hdi ddng o dbng
xem xét quyét dinh.

2. Trong truwémg hop o nhimg quy dinh cia phdp lugt c6 lién quan
dén hogt ding cia Cdng ty chua duge dd cfp trong bdn Didu 1¢ niy
holic trudmg hop b nhng quy dinh muSi clia philp lult khic véi
nhiing didu khoin trong Bidu [2 ndy thi nhitng quy dinh cis phip lujt

Pidu 51. BS sung v sira 081 Bidu 1§

1. Vike bd sung, sira di Didu 18 ndy phai duge Dai héi ddng cb dong
xem xét nnv..ma dinh,

2. Trong trudmg hop cd nhitng quy dinh ciia phap lujt c6 lién quan dén
hoat 4dng cha COng ty chira duge dé ofp trong bin Diéu 18 ndy hodic
trong trudrig hop 6 nh

quy dinh mdi cia phip ludt khic v&
nhiing &idi khoén trong D

i Ew:& nhifng quy dinh cua phap jugt

|| 09 v ding i o

46 dueg nhidn duge p dung va didu chinh hoat 49ng cia Cdng ty. | 46 duwong nhiln duge dp dyng va diéu chinh hogt d6ng cia Céing ty.
XXL NGAY HIEU LUC XXI, NGAY HIEU LY C

Pibu 51. Ngky hiju hyc Bala 52. Ngiy hiju lye

1. Bén didu 1¢ nky gdm 21 chuong 51 &idu Poi boi ddng od | 1, Bin dida i niy ghm 21 chuong 52 didu duge Dei hdi ddig cb déng
ddng Cong ty cb phin Co khi tip mdy Lilams avkt tri thong qua nghy | Cong ty ob phin Co khi lip méy Lilama nhit tri thong qua nghy 26
27 théng 04 n&im 2013 tgi Nink Binh vi cdng chip thun hidu lyc Eﬁgﬁzﬁmﬁdwaﬁggzﬁ_ﬁsﬁ
todn viin cia Biéu 1€ ndy. vin cba Didu [ ndy.

m.u_?59@5:&:3&%35&%3&:&?5&

ds: _

a. Mot (G1) ban ndp tai Phing cdag chimg Nhi nude oba dja pharong
chinh quydn theo quy dinb cie

c. Bén (04) bén Iyu gitt tgi Try s& chinh coa Cong ty.

3. Didu 18 ndy la duy nhét va chinh thdc cda Cong ty.

4. Ciic bin sao holic trich tyc Dibu 18 Cong ty of i tri khi od ch® ky cda
Chi tich i ddug quén t holic 141 thidu mdt phlln hai (1/2) thng sd thinh
q}min?mnﬁa.

2, Didu 18 dugc 18p thinh mui (10) bén, o6 gid trj nhu nhav, trong d6:
PZ&BGE%E?&S&:«%EZ&»:&EF&nE“
b. Nim (05) bin diing ky tgl co quen chinh quydn theo quy dinh cia
Uy ban ribin din tinh Ninh Binh;

o, Bén (D4) bin dvu gift tyi Try s&r chinh ciia Céng ty.

3. Didu 18 nky 1a duy nhit v chinh thirc cia Céng ty.

4. Céc ban sa0 hojic trich lyc Didu 18 Cdng ty cé gid trj khi co chit ky
ctia Chil tich Hoi ddng quin tej hodic thi thidu mét phin hai (1/2) tdng
s} thiwh vitn Hl dbog quin trj.

HOQ TEN, CHU KY
NGU'0I BAI BIEN THEO PHAP LUAT

__:.-_ﬂ_
HQ TEN, CHU XY
NGUOI DAI PIEN THEO PHAP LUAT




TONG CONG TY LAP MAY VIET NAM

Pdaans CONGTYCPCUKHILAPMAY LILAMA @ Yo AN
LA LILAMA ERECTION MECHANICAL JSC UMCERT G"
Dia chi: $6 72E, Hodng Di¢o, TP Ninh Binh, Nink Binh
EMC Tel: (84) 0303.871125 — Fax: (84) 0303.873.074 tSc son1:200:
Website: www. lilamaeme.com.vn
Sé: 09/DHDCD-2016 Ninh Binh. ngy 11 thang 04 nim 2016
TO TRINH

(V& vigc Thing qua N§i dung bd sung, didu chinh “D8 da thi cu tric vi ning
cao néing hye quin tr Cong ty cd phin Co khi Hp miy Lilams™)

Kinh giwi: DAL HOI BONG CO BONG

- Cin ¢ Lut Doanh nghiép s6 68/2014/QH13 duge Quéc héi thong qua ngay
26 théng 11 niim 2014 va céc quy dinh phép hufit o6 lién quen;

- Clin cir Didu 18 Céng ty cd phin Co khi Lép may Lilama ngiy 27/04/2013;

- Ciin cit Nghj quyét sb 422/TCT-HDTV 11/11/2015 cia Tdng cdng ty
Lip méy Viét Nam v& vige phé duyét ngi dung diéu chinh, bd sung D& an t4i cfu
tric Cong ty c phiin Co khi lip méy Lilama.

%&ﬁngquﬂzuikﬁﬁnﬂuhﬁﬁhﬁidﬁgoédﬁngmx&mmNﬁ
dung diéu chinh, b sung D& 4n téi ciiu tric vi ning cao nling Iwc quin trj giai dogn
2012-2015va 2016-2020 cis Céng ty cb phin Co khi lép méy Lilams 3% dugpc Dagi
héi ddpg cb dong thong qua tai Nghj quyét sé 09/NQ-DHDPCP-2014 ngiy
25/04/2014,

Viée difu chinh, b sung D& én téi cdu tric Céng ty phit hgp véi nhing thay
dbi trong tinh hinh méi theo ché: truong, dinh hudng chién huge cia Téng cdng ty
Lép may Vit Nem, nhim niing cao ning lyc, sic canh tranh, higu qué hogt ding
sén xufit kinh doanh cia Cong ty cb phlin Co khi lip méy Lilama.

Todn vén “NJi dung didu chinh, bd sung D2 4n t4i céu trikc vi néng cao ning
Iyc quin trji Codng ty ¢d phin Co khi lip may Lilama, giai doan 2012 -2015 va
2016-2020" (dinh kém).

HDQT kinh trinh Dai hi ddng cd ddng xem xét, thong qua 44 1 chirc thye
hién. Trén trong!

TM HOI DONG QUAN TR]
TICH

Lk Hiru pIRU



CONG TY CJ PHAN CO KHI LAP MAY LiLAMA

' NQI DUNG PIEU CHINH, BO SUNG

BE AN TAI CAU TRUC, NANG CAO NANG LYC QUAN TR}
CONG TY CO PHAN CO KHi LAP MAY LILAMA
GIAI POAN 2012 —2015 VA 2016 - 2020

Cén cl:

- Ludt doanh nghiép s6 60/2005/QH11 vi céc van ban phap lujt lign
quan,

- Diéu 18 t6 chirc vi hoat ddng ctia Tdng cong ty Lép miy Viét Nam
dugc phé duyét theo Quyét dinh s 1084/QP-BXD ngdy 03/12/2012 ciia B
truémg B¢ X&y dyng;

- Quyét dinh 8 929/QD-TTg ngiy 17/7/2012 ciia Thi tuémg Chinh phii
phé duyét 4 &n “TAi co chu doanh nghidp nha nudc, trong tim 13 Tép doadn
kinh té, Tong cong ty nhi nwéc giai dogn 2011 - 20157;

~ -* - Viin ban s8 10800/BTC-TCDN ngay 10/8/2012 cia B§ Tai chinh vé
viéc trién khai thyc hién Quyét dinh sb 929/QB-TTg ngdy 17/7/2012 ciia Thi
twéng Chinh phi;

- Quybt dinh 58 26/QD-BXD nghy 09/01/2013 ciia Bé X8y dyng phé

duyét D8 én t4i cén tric v néng cao nling lyc quin trj Téng céng ty Lip méy
Viét Nam giai Sogn 2012-201 5 dinh hwdng dén nkm 2020;

- Chin cit Quyét dinh 715/QD-BXD ngy 18/06/2015 ciia B§ Xty
vd viéc didu chinh D2 én tai chu triic v& néing cao ning lyc quén trj cia Ti

cong ty Lép méy Viét Nam giai dogn 2012 — 2015, djnh huéng dén niim 2020

- Cong vin sb 223/TCT-HDTV ngiy 25/06/2015 cda T :
méy Viét Nam v viéc didu chinh B4 &n t4i cdu tric Cong ty mgol'kﬁ
lép méy Lilama,

Dé ning cao hi¢u qui cdng thc quin 1y, didu hinh va hifu qui hogt ddag
san xukt kinh doenh (SXKD) olia Clog ty cf phin Co khi lip méy Lilama
(LILAMA EMC - Sau diy goi 12 Cbng ty) phi bop véi dinh huong, chifn lipc
phit tridn cda Téng cong ty Lip méy Vit Nam, Héi ddng quin trj (HDQT) Céng
ty ¢ phin Co khi lép méy Lilama tip thu, diu chinh, b8 sung “Bé én ti cbu
triic va nfing cao néing lyc quén trj cia Céng ty cd phin Co khi lip méy Lilama
giai dogn 2012 - 2015, djnh hudng dén 2020 (sau dy got tit 13: D an) .

Noi dung bd sung, didu chinh cy thé nhu sau;

NOI DUNG BIBU CHINH B SUNG - DR AN TAI CAU TROC LILAMA BMC




CONG TY CJ PHAN CO KHI LAP MAY LILAMA

Phin I

THUC TRANG
CONG TY €O PHAN CO KHi LAP MAY LILAMA

1. Gif uguyéa theo D2 &n tii ciu tnic 88 duge Hi ddng quin trj phé
duyét vh Dygi hji ddng cb dong bién quyét thing qus tyi phidn hop thwimg
nién ngdy 25/04/2014.

2. Didu chinh, bb sang mt 56 ni dung sau:

2.1, Céip nhit thyre trang vé lao dgng tinh dén 31/12/2014.

(Chi tiét theo Phy luc 24 )

2.2, Cép nhi céc tinh hinh tai chinh tinh dén ngy 2010 - 2014, -

(Chi tiét theo Phuy luc 124)

2.3. Cép nhjt tinh hinh n¢ vay va lai sufit tin dyng tinh dén 31/1212014.
(Chi tiét theo Phy lyc 104)

2.4. Cép nhit danh myc thiét bi d& ddu tir giai dogn 2007-2014.

(Chi tiét xem Phy luc 134) -

_ Phin 2
KET QUA THUC HIEN BE AN TAI CAU TRUOC

(Tir thivi didos Dyi hi ddng cb d0ng théng qua dén 30/06/2015)

1. Vé nginh nght kinh doanh:

- DX tién hiwh sfp xép mit phin che ngudn hyc, diu tr trang thiét bj,
nghién ciru phét trién theo dinh hwong Iinh vy kinh doanh chinh 1a:

San xuflf, thi céng chuyén séu nhom nghioh EPC dién (Diéa than, Thuy
dién, Phong dién, Pién khi, Dién khés...) trong 86 gdm céc hogt dfng: (1) Lip a1
thiét bj co dién; (2) Ché tao thiét bj co khi; (3) S¥a chita béo tri méy mdc, thiét bi,

- D4 cing cb hogt 89ng ddu thiu, chdo gid, m& rdng thj trudng. Véi céc
cng trinh dy &n dang thi cdng d& dang vA céic hop ddng méi ky két, Cong ty co-
bén ddp (mg viéc lam 4 hoan thanh ké hogch SXKD niim 2015, lam co s& xdy
dymg K& hoach SXKD n&m 2016 dim béo ting trudng doanh thu tir 3-5 %. '-

- Nam 2014, 4 hoan thanh céc chl tiéu co ban trong K& hoach ti chinh
giai doan 2014 — 2020 trong B4 én, oy thé nhu sau: "

— g
NI DUNG BIBU CHINH BG SUNG - BR AN TA! CAU TROC LILAMA EMC Page2




CONG Tv €O PHAN O KH LAP MAY LILAMA
e

+ Tong tii shn 172,6 ty ddng = 110% so v6i ké hoach cia Pé én:

+ Doanh thu dgt 160,6 ty ddng = 137% so vdi ké hoach cia Bt 4n;

+ Lgi nhuiin truée thué dat 2,6 ty déng = 144 % so véi ké hoach cia P2 4n;
+ Lyi nhugn sau thué dat 2,06 ty 4éng = 141% so vai ké hoach cia P& 4n.

- Hoan, thinh ké hoach SXKD 06 thang déu néim 2015, trong d6 chi tiéu
Doanh thu thyre hién 06 thing diu nkm 2015 dat 96,737 ty déng, biing 592 % ké
hogch nAm. '

- Dy kién hoan thinh 100% ké hoach SXKD Quy 3/2015 va K& hoach
SXKD ¢4 nim 2015 43 duge phé duyét.

2. Vé tal chinh:

- D4 cling b b) phan lam tc thu hdi edng ng, 1ap ké hoach va phén
cbng tréch nhiém céc thinh vién, tién hinh quyét liét viée thu hdi ng, hign tai
cing tic thu hdi ng di o6 nhiéu chuydn bién tich cyc.

+ Cong ty & thu hdi dint diém cdng ng con tbn dong & mdt sb cdng trinh A&
ﬂﬁoﬁngxongv&iténgsﬁtiénlléég bao gdm: Xi miing Sai Son (1,8 ty
ddng), Xi méng Thing Long (5,8 ty d0ng), Mia dudmg Lam Son (3,7 ty déng).

+ Thize hién quyét ligt vie quyét todn cde cfng trinh dy &n cfi 44 thi
xong nhir Xi ming Bat Som, X18, X77 42 thu bdi ng tia dong. .. Béngmmcgg
hinh vigc quyét todn ndi b5.

- P4 gidm ty 36 ng (N¢ phai tri/V6n chil s& hitu) xudng moc an toan 14
2,75 ln n&m 2014 so voi mic 3,04 Hn ndm 2013, |

—Blﬂiwchcﬁckhuinnqvayﬂnocﬂnhsﬁahgiﬁmlﬁisuhmﬁtéch&c
tin dyng: Mirc 1 sudt vay vén nglin han hién tgi 13 9,5%/nkm, gidm so véi mirc
10%/nkm ciis nkm 2014 vi mic 11%/niim cia 2013.

3. Vé md hink t6 chire:

- Siip xdp lgi céc dom vi sén xufit tryc thude theo hudmg tinh gon, gidm diu
mﬁi.Cus&Sipnhip,weﬂulﬁcicdmﬁshxu&' cd 48 hinh thanh céc
don vj skn xult o6 quy md 16n hon v6i nhin sy dn dinh 82 dkp {mg hidu qui céng
ﬁcﬂﬁaﬁmwﬁm

+ Nha mdy ché tao thidt bj & Két chu thép tai Ninh Binh,

+ Pi co khi sifa chita tgi Tam Digp;

+ P9i Co khi Lip méy 86 1 tai Thanh Ho4;

+ D§i Co khi Lip may S8 2 tai Théi Binh;

+ B9i Co khi Lip méy 94 3 tai Quéng Ninh,

- §p xdp, tinh gidm lyc lugng gian tiép cho phit hgp véi chuyén mén, ning
lyc va nhu cu cdng vigc.

- Sip xbp, b tri Igi Inge hagng Cang nhén K thut theo k¥ nang nghd, 56
trwémg cdng thc va b tri cng viéc phi hop néng lyc;

P — e
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- Thire hign kém cfip, 430 tao tai chd, cir di dio tao dé ning cao trinh 46
chuyén mén, ngogi ngf. k¥ niing nghé cho CBCNYV...

4. V& quan trj;

-H{)ldﬂﬂgquanmdachldaﬂwecxaydu,mg,dwuchmhmpheduyt;tlie
hoach SXKD ndm 2014 - 2015 vatungquyphuhrmvﬁcﬂcmucueu ciia D8 &n
tai céu tric;

- Hi d88ng quéan trj 83 Phé duyét, didu chinh K& hogch du tr giai doan
2015 - 2020 phi hgp véi dinh hudng nginh nghé SXKD chinh;

- Hoi ddng quén trj 43 phin cong trich nhiém quén Iy cdc linh vyc chuyén
mén cho cie thanh vién HDQT;

- Hodn thanh viéc sira d5i, b sung, hoan thién hé thing Quy ché/Quy dinh
phyc vy c8ng thc quén 1y ndi bd, gdm: (1) Quy ché Quan trj Céng ty; (2) Quy ché
t4 chitc by may; (3) Quan ly tai chinh; (4) Quy ché quin Iy ng; (5) Quy ché bd
nhigm; (6) Quy ché tra lwomg; (7) Quy qum)l?vﬁs&dungqu?khmthubn%
qu¥ phiic lgi, qu¥ tinh nghia; (8) Quy dinh giac khoén; (%) Quy dinh cbng thc T
chirc Hanh chinh v& Lao dng tién rong; (10) Quy dinh quén Iy va sit dyng xe &
t6 con, xe ca; {11) Quy dinh mua sém va cung {mg vit tu, hing hod; (12) Quy
d;nhquénli'v&sudungtlu&b;thwﬁng,(]S)Qxydmhcﬁngtﬁcmtn&n,vésmh
lao dfng...

-Tzéptﬁcx&y dyng (1) Quy ché viin hod doanh nghip; (2) Quy dinh vé
viéc dénh gis xép lomhﬂngnimd'zvaBCNV

Trong qué trinh thyc hién D& 4n, Ban chi dgo T4i ciu tric thudmg xuyén
tién hanh ra sodt, didu chinh ké hogch trién khai va céc myc tiéu timg giai dogn
phit hgp véi tinh hinh hogt dng séin xuét kinh doanh.
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Phin 3
) DINH HUONG CHIEN LUGC
CUA CONG TY CO PHAN COKHI LAP MAY LILAM A
GIAI BPOAN 2012 - 2015, TAM NHIN DEN NAM 2020
(Pitu chinh, b sung)

1. Tém nhin vi si mé¢nh

- Tém nhin: Xay dyng Cdng ty tré thinh mét don vi manh ciia Téng céng
ty LILAMA,; 14 nha thdu chuyén siu vao nhém nghinh EPC dién (Dién than,
Thuy dién, Phong dién, Dién khi...).

- 8¢t ménh: GSp phén tich cyc trong viéc hoan thinh st ménh chung ma
TﬁngoﬁﬂnwLﬂAMAdﬁxﬁydmgvihu@chd‘mh.Nﬁngmmg lye canh
tranh, chu#n hod céc hé thing quan 1y; néng cao chét lvgng sén phim, djch vu 4é
thod mén todn dién yBu cdu ciia khach hang, di didu kién dé tham gia vao cic
dich vy trong chudi gia trj san phém lién két toan chu.

2. Myc tiéu

2.1. Mye tiéu tdng quit:

- Tiép tyc phét huy két qui 98 dgt duwge nhim tin dyng va phét huy t5i da
gif trj thuong hifu LILAMA, hoan thién md hinh td chirc quén 1y 48 bogt dong

. cia Céng ty apt hidu qué cao hom véi 1§ trinh phii hop, khing gy nlidu xéo irn

trong s&n xuét kinh doanh.
- Xiy dymg Céng ty thinh mt don vj mgnh, c6 quy m 16n hom, cb trink

4 odug nghé cao hon, trinh 83 quin 1Y chuyén nghiép hon va cluyén mén hée

theo nganh nghd kinh doanh chinh, gin kés chiit che gida sin xudt kinh doanh va
khoa hoc cdng nghf, khing ngimg ndng cao niing lyc conh tranh va higu qué sén
xufit kinh doanh.

2.2, Myc tién cy thé:

- Tich cyc tham gia vAo céc dy én do LILAMA lam thiu chinh, thivi
m& rdng thi traimg do clng ty tryc tifp ky kit voi vai trd d4c lip, phén ¢l abn
nim 2020 trong co clu doanh thu: 15 - 20% doanh thu thye hidn 5 hop ddag véi
Téng cong ty LILAMA, doanh thu cdn lgi do Cong ty ty tim kiém tir thj trudng
bén ngodt.

- Tiing thj phn va doanh thu ché tgo, lip s thikt b sir céc dyr én Dién, tiép
cin vé ting badc thog thj phdn dich vy sia chita, bdo trl, bao duting vi ché tao
thiét bj thay thé & céc nha méy dién, chii trong thj trwdmg céc nha méy, cdng trinh
trong khu vize tinh Ninh Binh va céc tinh I8n cén.

- Ting vin didu 1¢ Ién 50 ty ddng véo trong giai dogn 2016 - 2017 & bb
sung ngudn vén cho hogt déng kinh doanh.

- Ting trudmg Téng daanh thu binh quén hang nim giai dogn 2016 — 2020
dat tir 05 — 10 %, tdng gia trj doanh thu dén cudi nitm 2020 dat tir 225 1y ddng,
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- a:%manglginlmbinhqusnmnmngiaimzme-zmm 5-
10%, dén cudi niim 2020 lgi nhufn trude thué dat tir 7,2 1y déng,

2.3. Céc chi tiéu san xuft kinh doanh chii yéu dén nim 2015;

- Doanh thu : 163,3 ty dbng

- N§p ngin sach | : 9 ty dong

- Lgi nhufin trurée thué : 2,95 1y ddng

- Loi nhugn san thué/Vénchisd hin : 4,96 %

- L¢i nhufin san thué/Tdng tii sén : 1,29 %

- Thu nh§p binh quéin ;5,89 triéu ddng/ngudifthang
- Téng s lao d4ng : 670 ngadsi

2.4. Céc chi tiéu dinh hirémg dén niim 2020:

- Doanh thu . 225ty ddng

- Njp ngin séch : 12 ty dbng

- L chudn treéc thué i 7.2ty ddng

- Lgi nhuén seu thuéd/Vén ch sé hita 3,34 %

- Loi nhudn sau thué/Téng tai san . 2,86%

-Téng sb lao d3ng 850 ngudi

- Thu nhép binh quin 1 8,66 tridu ddng/ngudifthing

3. N{i dung chifa lwpe phit trién cin Céng ty cb phin Co kbi lip miy
Lilama dén nim 2015, thm nhia 6én niim 2020 _.

3.1. Chién lwge thag trwing tip trung:

Cdng ty thp trung phét trifn chuyén sén vio nhém nginh EPC dién, gdm:
Liip dit thit bj co dién, gia cong ché tgo thikt bj co khi va djch vy siva chita bio
tri, biso duding.

1huchi¢ncﬁ&1h:qclingt;u&ngﬁp-ﬁmgqua2giaidmcuméuhusau:

- Giai dogn 2014 — 2015: Hoén thanh céc cdng trinh dang thi cdng, ciing cb
va gia ting thj phdn khu vyrc mién Trung va midn Bic d6i voi céc dy 4n nganh
niing lugng, sin xudt vit 1iéu xAy dymg, loc héa diu. ,'

- Giai 2016 - 2020: Trén ccr sé két qud thire hién giai dogn trude, tiép
tuc tﬁphmgamm;ﬂ]ﬂui&.tmﬁ&dédécmgtylmﬂddngchuy&nﬁuumg
thye hién nhiém vy sén xukt thi cong céc dy 4n nhign dién, thuy dién, phong dién,
dign khi..., tgo lgi thé canh tranh 86t véi cée dy én trong mrdc véi vai trd nha thiu
doc 1§p, dat myc tiéu doanh thu tdi thidu 225 tf ddng vao nim 2020,

3.2. Chién Irgre gl nhufn:

- Trong giai dogn du tir 2014 - 2015: Tp trung cing cb ning e va thumg
higu, wu tién thng quy mb v& lao ddng, ning cao niing hee thidt bj thi cdng, ning cao
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nﬁngs:iﬁthodéng,mﬁréngﬂliuuﬁngdéﬁngdmnhﬂngduyﬁtﬁmﬁtlginhuﬁn
sau thué trén vén chi s& hifu tir 4 - 5%.

- Giai dogn sau tir nim 2016 — 2020: Nang tim thwong hién Céng ty, cai
thi¢n higu qui hogt ddng, néng cao loi nhugn, phin déu dén néim 2020 dat ty sult
lgri nhudn sau thué trén von chi sér hitu i thidu 8% .

4. Giai phap thyc hign thanh cing chién luye: ’

Dé thyc hign thanh céng chién luge va céc myc tiéu dé ra, gidi phap dat ra
14 Céng ty c6 phin Co khi lip méy Lilama phii tién hinh tii cin triic toan dién,
trong 46 tdp trung vao cic ndi dung chinh sau:

- Téi cu tric nganh nghé kinh doanh, ning cao ning lyc diu thiu 3é mo
rng thi trudmg, ting doanh thu, ting quy mé hoat djng.

- C4i tién céc quy trinh hopt dgng, linh manh héa tinh hirh tai chinh, néng
cao niing suft lao déng va hiéu qué san xubt

- Hoép thién clu tric, néng cao ning lyc quén trj.

- PAu tu khoa hoc cdng nghé va phit trién cic ngudn nhén lyc.

SUNG - BB AN TAI CAU TROC LILAMA EMC
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Phind
) NOI DUNG TAI CAU TRUC
CONG TY CO PHAN CO KHI LAP MAY LILAMA

(Diku chinh, bd sung)

I - GIAI BPOAN 2014 - 2015
1. T#i chu triic nginh nghé kinh doanh
1.1. Céc ngiémh nghé kinh doanh chinh:

Pé khéng gy x4o trén trong hogt d6ng ninmg vin dm bao duge myc tidu
tai cau triic, trong giai dogn nay Céng ty tiép tuc duy tri trién khai céc hyp ddng
hién c6 vi trong truong lai gn, gbm céc dy 4n nhiét dién, thiry dién, loc hoa déy,
xi ming, v&i hod... timg budc tham gia thi chuyén siu vio chc dir &n dién
trong nudc. Day 1 giai dogn chuyén tidp, tgo tien dé vimg chiic d& xéy dimg va
ciing ¢& vj tri, néing cao tidm lyc v& moi mit, theo dudi myc tidu chuyén mén héa
linh vyc trong t4m trong gial doan tiép theo, 46 13 tro thanh nha thiu thi cbng
chuyén sfu nhém nghinh EPC dién,

Céc hoat dong san xudt kinh doanh gém (1) Lip dut thiét bj co dién (2)
Ché tao thiét bj Cokhi (3) Sira chiva v bao tri.

1.2, Co cdu vé doanh thu cdc hoat déng sdn xudt kink doanh:

LILAMA EMC
l ] l
(1) Lio ot thif¢ bi cv (2) Ché tan thidt bi Co (3) Sira chta vi bito
i H khi: i
{~ 55% doanh thy) { ~35% dosnh thn) {~ 10% deanh tha)
- Két chu thép | | - Kétchuthép | - Nha méy xi miing
« Thidt b co - Thit b phi tidu chudn - Nha may nhist din
- Thiét bj dién - Thikt bj d8ng b
(1) Ldp diit thibt bi co dién:

Sén phém chinh & dy bao ghm lip a4t két cfu thép, thiét bj co dikn cho
cdc dy 4n, trong d6 chi trong ning cao néing lyc thi cdng céc clng viée cb yéu
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oéiu k¥ thudt va d§ chinh xéc cao nhy 1p it bdn bé, éng ap lyc, hé théng xir 1y
nwrée, thal xi, x 1y khi thai, loc byi, tram dién, hé théng dién...

(2) Ché tao thiét bj co khi:

San phém chinh & ¢4y bao gdm két cAu thép dén dyng va cdn iép,
thiét bj phi tiéu chudn, thiét bj ddng bé cho céc dy 4n: 15 quay, vo mﬁf} ghhigﬁ,
két cdu thép nha méy xi maing; xir Iy khi thai, loc byi, bdn bé nha méy nhiét dién;
dudng ng 4p lyc, h théng van cbng dlin dong, dap tran va céc thiét bj cho nha
miy thuy dién... .

(3) Sina chita, bdo ti:

Stea chita, bdo trl, sén xuft céc thiét bj thay thé cho nha mé&y xi méng, nhiét
dién vd céic nha méy sin xufit vit liéu xéy dyng...

2. Tif cliu tric doanh nghiép

a) Gii¥ nguyén céc ngi dung T4i cdu tric doanh nghiép nhu B2 an 83 duge
théng qua.

b) Cdp nhét, didu chinh mdt 56 chi tiéu Ké hoach tii chinh giai doan 2015-
2020.

(Chi tiét theo Phy luc 164)

3. T4 chu triic quin Iy

a) Gilt nguyén céc nfi dung nhur P2 én 43 dugx: théng qua.

b) Diéu chinh md hinh 4 chic b méy giai doan 2016-2020.

(Chi tidt xem Phy lye 174)

&Tﬁdutrﬁcquinuj:ﬁiﬁnguy&cécnﬁidmgnhuﬂééndﬁm
thdng qua.

5. Quiim trj sy thay #6i: Gilr nguyén cic ndi dung nhw D& in 8% dwec
théng que.

11 - GIAI DOAN 2016 - 2020

1. Thi chu tréc nginh nght kink deash

Céng ty xéc dinh nginh nghé kioh doanh chinh Li: Thyc hign nhiém vy sin
xuflt, thi cbng chuyén s8u nhém nghinh EPC dién (Pién than, Thuy dién, Phong
dién, Diln khi, Dién khic...).

Pé thye hidn t4i co cdu thanh cdng nginh nghé kinh doanh theo hudmg
chuyén sdu, ciin ot két qua thi co chu giai dogn 2014 — 2015, tiém Iyc hign 6, thj
trudmg tuong lai gin, Céng ty xéc dinh cln tiép tuc thyc hién 14 co ciu
nghanh nghé kinh doanh ¢4 14 trinh vA tréi qua 02 phén dogn:

1.1. Phiin doan tir 2016 - 2018:

Tiép tye 13 chirc céic hoat déng sén xult kinh dosnh theo D& én thi ciu triic
42 dugc Dai hi ddng cb d6ng théng qua nim 2014 gdm 3 finh vire chinh:
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(1) Ldp a5t thiét bj co dién;
(2) Ché tao thiét bi co khi;
(3) Siea chita bdo tri.

Hién tgi, v6i cAc Hop ddng thi cdng hién b, thi trudmg va cic dbi thc tiém
ning dang tiép cfn 1a céc dy &n nhiét dién ddt than, thity dién, diu khi, héa chit,
vit liéu xdy dyng... ty xéc dinh cin tiép tuc duy tri céc linh vige san xubt
nhom nginh trén dé bj i ngudn I, tich Kiy kinh nghiém, ning lyc ky
thugit, nhén lyc, thi chinh. .. nhim djnh huéng theo nganh nghé kinh doanh chinh
trong twong lai theo dinh hudmg chién luge cia Téng cong ty Lip méy Viét Nam.,

1.2. PhéAn dogn tir 2018 - 2020:

Sau khi thyee hign buée chuyén 431 tir Finh vy san xudt hién ¢, cing cb
thém tiém lyc tdi chinh, niing lyc thiét bi, k§ thust Céng ty s tip trung phét trién
dé try thinh nhd thdu thi céng chuyén siu nhém ngimh EPC dign (Dién than,
Thuy dién, Phong dién, Pién khi...). Hinh thanh 02 Knh virc hogt ddng SXKD
uhinma:t{llé)mm&uﬁpcdien;(z)smchﬁa,bmn-icécnlﬁmaydimcacgiai
phap cy theé:

(1) Nha: thiu EPC dién:

- Cung ¢b hon nira vi thé hién tai va ddy manh xdy dyng céc niing lyc cbt
161, theo huémg tép trung véo cdc dy 4n dién theo dinh Inrimg ciia Téng cbng ty
LILAMA; -

- Phét trin ning lyc thi odng xdy lip theo hudmg chuyén mén héa cao, ¢b
thé dam nhén thi cdng tht c& céc hang myc cia mdt cong trinh/dy 4n;

- Ddu tu chidu s trong Iinh vuc co khi ché tao, phit trién niing Iye ché tao
két cdu thép, thiét bj phi tiéu chufin va thiét bj ddng bd cho cdc dy 4n do
LILAMA hoc don vi thanh vién LILAMA ldm EPC va céc dy én khéc do Céng
ty dim nh§n.

- Timg budc tham gis viio chudi ién két todn ciu 48 cung clp cic b phin,
chi tiét hodic hing héa trung gian cho LELAMA vi céc d6i tic khac,

- Phit trifn niing lyc din thiu va i§p dy toéin d oo thé thing thiu véi ty
sult l¢i nhugn cao d8i véi che céng trinh o6 quy md trung binh trong nude.

(2) Sita chida vé béo tri cdc nhi may dign:

- Néng cac uy tin trong thc sia chita, bdo trl biing viéc thyre hidn ti
nhéit cic cam két v6i khach hing vé chit lwong, tién 3,

- Mé rdng quy mé va d6i tic khich hing trén dja ban tinh Ninh Binh vi
khu vire 18n cfn. :

- Pao tpo bd sung ngudn nhin lyc phyc vy cOng tic sim chita bho tri, diy
tur trang thiét bj dic thit ¢ chiém Knh thj trudng sira chita, béo tri, bio dudng cac
nha méy dién nhu: nhiét dién, thuy dign... khu vyre Béc miln trung va Mién Bic.
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2. Thi clu tmic tii chinh

- Theo djnh hwéng ciia Téng cbng ty Lip méy Viét Nam, ty 1§ s¢ bitu vén
ciza LILAMA tai Céng ty c6 phin Co khi Hip méy Lilama gism xuéng mirc 36%,
hoan thanh trong niim 2016.

mPhﬁthanhcéphinﬁngvénméulemazﬁtyaang 1én
khoﬁngsmy trong-giai doan 2016 - 2017 4& bd sung vén kru &9ng va ddy
tr méy mée thi cong.
+ Dy kién gi# chiio bén: 10.000 - 12.000 ddng /01 cB phién
+ Phuong thire chio bén: ThaoquydinhcﬁaLuﬁtchfmgklm.

+ Trudmg hop c5 déng Téng cong ty Lép méy Viét Nam gitt hin
vin di du nr tai Cong ty, thi ty 1& s& hitu v cﬁaLmadzﬂkgclégﬁwﬂfzpphm

36%.
Chi tiét an ting vén didu 1 s dugc thé va trinh céc cdp cé
'ﬁﬁnmc&;mmmb&ﬂmﬁh&m@

(D kidn Bién dpng vé 1ng ngubn vin vi téng 134 san theo: Phy luc 164)

- Tén dyng sy hd trg cia Tang cﬁngyzlLILAm dé xdy dymg pht trién
khoa hoc k¥t thujt, niing lwc sén xudt trong yéu nhim dim nhin todn dién vai trd
nhiﬂﬂuﬂneﬁngchocicduindi&lﬂmnginh d:inmqudm .

? Cin a6i cic vén 68 ddu w vi ting niing lyc sén xult, ché
mmmﬂmmz‘bdnhmdémmm cbng nghidp, dic biét
mwmmmm&ﬁwﬁmmmm cdng nghé
cao, dip (mg muc tiéu phét tridn ciia Céng ty vd myc tiéu phat ¢chung cda

(Danh myc thiét bi die kién ddu ar giai dogn 2015 — 2020 theo: Phy luc 154)

- Tha xép ngude via trung did hen 88 thyx hién tridn khai dy &n di tur
dymg “Nhi miy ché tpo thiét bj va két chu thép”. ¢ i

(CHi 1iét Ké hogeh thi chinh gial doan 2016 — 2020: Phy luc 164)
3. Tkl cliu tréc quin by
a) Gitt nguyén cic nfi dung T4 chu triic quan Iy nhu D2 4n 88 duge théng

b) Pidu chinh mbd hinh t8 chirc by méy giai dogn 2016-2020,

(Chi tiét theo Phy luc 174)

4, TAi cn tric quin tr}

- X8y dyng h thdng quén trj odng ty theo thong 16 quéc té, tudn th quy
dinh cia Lugt doanh nghiép nim 2014,

-]?mhinhvﬁépdungcicquyghé,quydinhquénh‘inﬁibéthm
nguyén'thc dim béo sy minh bach, céng bing va tinh tréch nhiém, bao gdm:
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+ Car cdu va thanh phin cia Hoi 45ng quan tri;

+ Co cfu va thanh phan cia Ban kiém soét;

+ Co chu va thanh phén ciia Ban didu hanh;

+ Chién hepe 1ip ké hogch va kidm soét;

+ Quén Iy nii ro va tuén thu;

+ Cong khai minh bach lgi ich cvia céc bén lién quan;

+ Trach nhiém v&i x8 héi, méi triedmg va dao dire.

M4 hinh quiin érj cing ty tir ndm 2016:

DAl HOI PONG CO
PONG }
] BANKIEM SOKT [~
HOI PONG all i i
 QUANTR] | I
l BAN QUAN
: TR Rl
BAN TONG GIAM RO
pOC I

:

CAC PHONG BAN CACPONV]
CHUC NANG SAN XUAT

aB AN TA1 CAU TRIC LILAMA EMC
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_ ;

(1) Hoi déng quén tri:

- Huémg t6i vige co cdu Hoi ddng quan tri, ddm bao cic thanh vién héi
ddng quén trj dugc cn ddi hep 1y ca vé chuyén mén ki thudt va nghiép vy, gitta
cc thanh vién dc lip va thanh vién didu hanh,

- B6 nhiém lénh dao céc bd phén chii chét ¢6 niing lye va trinh 46 chuyén
mdn cao, phit hop véi vi tri cbng téc.

- Xy dyng v& thyc hién hé théng, quy trinh dénh gif rdi ro bao gbm:
thanh 13p Ban quén tr rili ro va phén c8ng thanh vién phy trach linh vire qudn trj
rii ro, X8y dyng quy trinh va b§ cfng cy dinh gid theo ddi nii ro trong céc linh
vyre: rii ro tai chinh, ni ro viin hanh, rdi ro tai cc don vj sén xuit,

- Xy dyng b quy thc img xit, dao dirc nghd nghiép: Céc thanh vién Héi
déng quin trj, Ban Téng gidm dBc va céin by cAng nhén vién phai ludn tuén tha
gid trj chung, dugo h thing hoa trong bd quy the img xi, deo déc nghd nghisp.

- Tiép tuc t8p trung thye hién ¢b hidu qui cdng tie quén 1rj trong céc linh
virc chinh: quan 1y chién hrge va danh myc diu fur, quén Iy hidu qué hogt dong va'
qudn 1y nhén sy, oy thé:

+ Xdy dyng ké hogch kinh doanh va ngén séch hang n&m phil hop véi tinh
hinh ciia don vi;

+ Xdy dymg vé thye hidn ddu tr va hop téc ddu tr thén trong;

+ Duy t che phién hop dinh ky d& dnh gid két qud host déng, két qua
thyc hide nhidm vy cda Ban didu hanh; gism sé& vide tuan thd Lust phép va thye
hién Nghj quyét cia Dei hdi ddng ob déng, Hoi ddng quin trj.

+ Thyc hiéa cng tic quin 1§ sdu dén cp co s&, quén 1y 18t chi phi 34 gidm
gid thank sin ning cao hidu qui SXKD,

+ Thyee hign 8t ché 9 béo céo, cong bd théng tin va céng the quan hé cd
dong.

(2) Ban quan tri riii ro: |

- Ban Quia trj i ro trye thue HDQT cb chirc ning tham muw, giap viée
HPQT lidn quan dn cdng téc quén trj i ro. Tfp trung vao céc chirc niing chinh
13 nh{n didn, do hwémg, quén 1y, kikm soét nglin ngira todn dién céc rii ro trong
hogt 40ng kinh doanh ciia Céong ty, gdm:

+ X8y dyng chinh sich chung v& quéin trj rdi ro toin Céng ty; -

+ Nhin didn v phiin logi rii ro;

+ Xy dymg quy trinh quin ¥ céc nii ro.

+ Nghn ngira va kidm soét rii ro.

- Phiin tich, d4nh gid rdi ro va va bdo cfo Hoi quin trj cdc phuong &n
{ing pho i ro: né trénh rui ro, chip nhép nii ro, gidm thigu nii ro hofic chuyén i
o,
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CONGTY CO PHAN CO KHE LAP MAY LILAMA

- Béo céio dinh ky vé riii ro: phén tich riii ro, ké hoach tmg phé, tinh hinh
trién khai, cac diéu chinh ndu cén thiét;

- Ra soét, d4nh gif hidu qui va sur phit hop cia quy trinh, quy dinh quan trj
i ro 48 b céc didu chinh thich hop;

- Kip thdi phét hién, ngin ngira v& han ché, khic phyc céc sai sét, nii ro
trong hogt ddng san xuit, kinh doanh. ‘

amtﬂzgmﬁnﬁiﬁnguyenmnaimvémgmphapchung
& quén trj sy thay 351 nhu D& &n 33 dugc thing qua.

Phén 5
PE NGH] PHE DUYET

Trén dhy 12 “NGi dung didu chinh, b8 sung D% 4n téi cdu tric, ning cao
néng lyc quén trj cia Céng ty cb phin Co ki lap mdy Lilams giai dogn 2012-
2015 vé 2016-2020” phd hop véi “D8 én thi cdu tric va ning cao ning lyc quan
trj cua Tdng cdng ty Lip may Viét Nam (LILAMA) giai dogn 2012-2015, dinh
huéng dén nimn 2020” dupe phé duyét didu chinh theo Quydt dish 715/QB-BXD
ngiy 18/06/2015 ciia B§ Xay dymg.

Kinh trinh Pyi hii 6ng o dong phé duyés dé trién khai thye hido.

L e — . ___ . .
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y TONG CONG TY LAP MAY VIET NAM _——
PN CONG TY CP CO KHI LAP MAY LILAMA by laaw
LAIARS / 1., c1i; 54 72F, Hong Digu, TP Ninh Binh, Ninh Binh (el 1Dprr
Tel: (84) 0303.871125 — Fax: (84) 0303.873.074 o> s
EE.C Website: www.lilamaemc.com.vn 130 0001:2008

S6: 12HDQT-LI52016 Ninh Binh, ngdy 25 thang 03 n&m 2016

THONG BAO
UNG cU/BR U BE BAU 501 BPONG QUAN TRJ, BAN KIEM SOAT
(NHIEM KY 2016-2021)

Kinh gki: Quy <6 d0ng Cong ty c6 phin Co khi 14p méy Lilama

H{i dng quéin trj Cong ty cB phiin Co khi Lip mdy Lilama tran trong thong béo v vige
ing ol va 66 cit 38 béu HOi ddng quén tri (HDQT), Ban kiém soét (BKS) nhiém ke 2018-2021,
tai Dai hdi 88ng cf dong thudng nién 2016, nhu sau:

1, Ly do: Thanh vién HDQT va Thanh vign BKS hé nhiém ky {2011 - 2016).

2. 86 hang, nhidm ky HBQT, BXS:

- 50 lugng thanh vien HDQIT 12 05 ngudi, BKS 1 03 ngudi.

- Nnibm ky HDQT, BKS 1a 05 niim.

3. Difu kign tng cit va o8 cir :

- Thiye hidn theo quy dinh ciia Phap iudt va Digu 18 ngay 27/04/2013 cla Cong ty of phén
Co khi ip méy Liiama (BiSu 24 Khodn 2 va Didu 32 Khodn 2): Ld of 8ong hoic dai dien cho
nhom of 4bng ndm gi 14 thifu 5% tng 88 of phén cla Cong ty trong thai han lidn tyc it nhit -
06 thang:(arng duong vdi 163.258 cf phén). |

- Tiéu chulin va B8u kién 1am thanh visn HBQT theo B¥éu 159 Ludt Doanh nghidp 2014,

- Tidu chulin va déu kign 1am Kiém sost vien theo Diéu 184 Lulit Doanh nghidp 2014,

4, H6 80 (ng ci, 86 ci:

- Dan 86 citiing ol img vian 6 bdu vao HOQT/BKS nhidem ky 2016-2021,

- Bidn bn thda thizn clia nhom of dong 38 ¢l thimh vidn HDQT, BKS (néu co).

- Biin icd khai If lich clla ngudl duge 88 oY/ ing c,

- Bén sa0 chang thuc céc viin blng, ching chil chiyén mon. |

HS a0 88 oitiing o xin gl w8 Van phong Cng ty (S6 72E Hodng Digu - TP Ninh Binh)
a4 Cong bd thdng tin theo quy dinh vi tnadc 17:00 ngdy 22/04/2018 86 Iam cdng tac chudn bi.

Trudng hgp-86 hamng cic ng vien HDQT, BKS thong qua &4 o va dng cl viln khong &
off kuong oin i, HDOT duong nhigm s8 46 cif tham (ng vin thec quy ginh tal BiSu 14 Cong
ty v Phip lult hide hanh. a

DE bigk them chi &, Guy o dong truy cip Website cong ty: wew. Slameensc conn. vir
muc: CO daghng tin cdng b - tir ngdy 11/04/2016.

Trén trong!

T/M HOI BPONG QUAN TRI
CHUNICH
Nesi shpo:
- M i,
« Cing bE thing tin
- Ling ¥V

LE HOU P18V
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g BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
I\U: ‘fly: TONG CONG TY LAP MAY VIET NAM Bic l§p - Ty do - Hynh ph‘i;?

N p” ‘ $8: 4 3 ITCT-HPTV HA NGi, ngldy 6 théng &) ndim 2016
1 " mﬂ"'gfﬁ :ﬂ ey CONG IY CPCO TP MAY & WA
A } " Lip miy Lilama nhidm ky 2016 -2021 chxt,N DEN

1 i
L, | o

Kinh gii: Cdug ty b phin Co khf Lip
Céin cir Didu I t6 chirc v hoat ding ciia Téng céng ty Lép miy Viét Nam:
Ciin cir Quy ché quén Iy ngudi dai dién phén vén cia Téng cong ty Lip méy
Viét Nam déu tx vio doanh nghiép khéc ban hinh kém theo quyé dinh s§ 248/TCT-
HDTV ngly 16/6/2014 ciia Hji ddng thinh vién Téng oéng ty Lip méy Viét Nam;
Cin cir Nghj 80 158/TCT-HDTV ngdy 05/4/2016 cia Hbi thanh
vién Tong ty Lap méy Viét Nam vé viéc théng qua céc ndi dung chi y&u tirh
dai hi ddng thimg nién nim 2016 ciia Céng ty cd phin Co khi Lip may
Lilama;

1. Tong cbag ty Lip mAy Viét Nam gidi thiéu nhén sy img cit HYi ddng quin ~ °

trj vi Ban Kifm sodt Cdag ty o Co khi Liip miy Lilana, nhi¢m kjr 2016 -202i
nhr sau: '

a) Vi nhin sy Hi ddng quin trj:
- Gidi thidu dog L& Hitu Didu, T4 trrémg
Liems, Chi tich 14

Thinh vizn Fi)i dlng quin trj, nhiém kj 2016 - 2021.

- Giéi thifu 6ng Nguykn Tét Linh, Troéng Ké hosch Vit tw Cong ty cd
phﬁnCo’kﬁlipﬂyLﬂmﬁngc&nhhﬁénmqu@uiC&gfybzphh
Co khf lap mdy Lilama, nhiém ky 2016-2021 (nhin sy do b ddng ld c& nhin ném
gift trén 5% vén didu 18 Clng ty cd phin Co khi 13p méy Lilama giéi thidu).

- Gidi thidu éng Vii-Son Lam, Chi huy truémg DY co kii lip méy sé 1
ty ¢4 phén Co khi lip méy Lilama, img it Thinh vién Hi 83ng quin 'Cﬁng?yéﬁ
phin Co khi lip mfy Lilama, nhiém ky 2016-2021 (nhin sy do Héi quén trj
dwong nhifem giéi thi¢u theo quy dinh tpi Didu ¢ Céng ty).
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b} V& nhan sy Ban kifm soét
- Gidi thigu ba Nguyen Thi Hong Tén, Thac s§ Quan tri Kinh doanh, Chuyén
vién phong Tai chinh Ké toan Cing ty cd phan Co khi lip may Lilama, ing cdr

Thanh vién Ban kiém soét va gilt chirc Trudng Ban Kiém so4t chuyén trich nhiém
ky 2016-2021,

- G!m ttne:u 6ng Pham Manh Birc, Cir nhén Kinh té, Chuyén vién Phung Tai
chinh Ké todn Tung cong ty Lip miy Viét Nam, tiép tyc Umg cir Thanh ¥ién Ban
kiém soat Céng ty co phin Co khi lip may Lilama nhiém ky 2016-2021.

- Gidi thléu dng L& Tuén Minh, Cit nhan Kinh té, Chuyén vién phong Vit ur
Céng ty cb phin Co khi lﬁp méy Lilama, img cir Thinh vién Ban kiém soat nhiém ky
2016-2021.

2. Té chire thyc hién:

Téng cbng ty giao nhi¢m vy d8i véi Tb dai dién phén vén cia Tong cong ty
tai Cdng ty cb phén Co khi Lﬁp may Lilariia phi hgp v6i Cang ty 16 chirc quy trinh
bdu nhan sy tham gia Hi ddng quan trj va Ban Kiém sodt theo phwong &n 43 duge
Tong cdng ty gidi thigu; cong bé thong tin, thyc hign cdc thi tyc khic cb lign quan
v bio cho két qui vé Tong cong ty L&p méy Viét Nam theo quy dinh hign hanh./,

Noi nhidn;

- Nhw tréay; '

- Bingly CQ TcT{b.fc), 5 ons 1v
'Eal?m:f Bf: lv, 1AP M4

- Kidm sokt v o v

- Phong Tai chinh K ton TCT; 3 E-ff_%T HAN

- Nguisi dgi didn phin véa cia TCT ti
Céng ty cb phdn Co khi Lép méy Lilama;

- Luwu: HDTY, TCNS Nguyén Dinh Hai




SO YEU LY LiCH
NGUCH BUDC DE CI8AU HOt DONG QUAN TR) CONG TY

NHIEM KY 2018 - 2021

Ho va tén : LE HOU BIEV
Gid tinh ’ © Nam
Ngay thang nam sinh : 15071961
Cudc tich ; Vidt Nam
Chimg minh Nhandan = : S48 142498504, cfip tai Hai Duong, ngay 02/04/2007
Qué quén : Thuy heong, Théi Thy, Thai Binh
Bia chi thudng bt : $6 1968, dudng Quang Trung, TP Hil Duong, HAi Duong
Trinh @ vin hoa : 1010
Trinh a6 chuyén mon . K§suCong nghd Han
Chic vy hién nay : Chi tich HBQT
Qusé trinh clng tic :
+ T 19821967 - Ky thulit vién - XI nghide lian hap o mdy 69 Pha Lai, H& Duong.
+TU1907-1009  :©  DOtnadng— X nghidp ip méy 63-3 Kim Mon, Hél Duong,
+Tr1999-2005 Ph giém d6c - Cong ty ifip méy & xéy dung 68-3, Hai Duong.
+TX2005-2007 ;. Gidm @8 - Cong ty Ca khf Lip mdy, Ninh 8inh.
+TY2007-2000 = Ténggim dtc — Cang ty CP Co khi Lkp méy Lilama, Ninh Binn,
+Ty2009-2011 Chi fich HBGIT, Tdng giém dbic - C.ty CP Co kil Lip méy Lllama.
+Ta2011-ngy :  Chitich HBUT- Congty CP Cokhi Lip méy Lilama.
88 o phin o3 hiu : 27.243 (o6 phdn)
85 of phin dgi din o hilu 53,031 {cf phdn)
Hinh v vi phgm phiip fudt (ndu c6) . Khong

ot xin cam down mhing K9 khat trén 1 chinh xic vh &ing sy thit, ch|u

trich i e Cing ty, of 3dng va Phdp ksl nu cb bilt ky ihibu ién gl xiym
thding tin 83 cung olip ndu trén /.

Ninh Binh, ngdy 6. théng 04 ném 2016
khai

Lé Hivv Didu




SO YEU LY LICH

NGLH BUCIC BE CUBAL HOI DONG QUAN TRI CONG TY
NHIEM KY 2018 « 2021

Ho vh tén : NGUYEN VAN TRIEU

G tinh : Nam

Ngdythéngndmsinh ~ : 27034971

Qudc tich : VigtNam

Chimg minh Nndn dan : 6013250611, c&ip tai Ha Noi, ngay 19/01/2010

Qué quén ; Hai Tridu, Tién L2, Hung Yén

Bia chi thudng trd : Ha Bink, Thanh Xuan, Ha Noi

Trinh 6 vn hoe : 12112

Trinh 8 chuyén mon : K§ su Co khi

Chirc vy hién nay ; Thanh vién HDQT, Tdag gism 8¢

Qud trinh cdng thc ;

+TU1985-2000 K§f sur — Cong ty Lip méy & Xay dyng 45-1 (TP HS Chi Minh)

+T2001-2002 :-  Pho TP Kinh t8 Ky thudi-Cly Lip méy & Xay dyng 85 7 (B Néng)

+Tr2002-2008 . Tradng phing Kinh $ Ky thuit-Cong ty Lip may & Xay diyng 35 7

+Tr2003-2006 . Phbgim ddc - Cong ty Lap méy & Xy dyng s 7 (B Niing)

+Tir2006-2009 :  Phd giém 85 - Cong ty Lip méy & Xay dyng 68-3 (H& Duong)

+Tir2008 2011 TP Kinh % K7 thuit — Tdng cong ty Lilp méy Viat Nam (Ha Noi)

+Tor 0812011 -nay  : Thanh vién HBQT — Tdng giam a0 — Cong ty ¢ phén Co khi lip
méy Lilama (Ninh Binh}.

84 o6 phiin s hau : 0 {ch phin)

84 8 pivin 8yl didn s hitu ;- 552425 (of phén)
Hinh vi vi pham phip luft (nfu cé}:  Khdng

Toi xin cam doan nhiing 13 khai trén 12 chinh xac va dong ey tht, 11 xin hean todn chju
tréch nhigm tedc Cong ty, o dong va Phap lut néu cb bt ky khidu kisn gl x8y ra 861 vét nhing
thdng tin 34 cung cfp ndu trén./, /

Ninh Binh, ngay & théng 04'ndm 2016
Nguer

* Nguydn Vin Triéu




- soYRULY UcH
NGUOY BUOC BE CLI BAL HOI DONG QUAN TR| CONG TY

NHIEM KY 2016 - 2024
Ho vA tn : PHONG QUANG MINH
Gidl tinh : Nam
Ngay théng nim sinh : 18/05/1980
- Quéc tich ;. VigtNam
Chang minh Nhan dan © S6012266207, ckp tai Ha NI, npdy 16/08/1999
Qué quén © Thyyvan, Viét T, Pha Tho
Bia chi thudng trd : 41A, Ngt 109, Tnmng Chinh, Thanh Xuan, Ha Noi
Trinh & viin hoa 1212
Tihd@dchuytamon  :  Cirnhan Kinh1
Chirc vy hién nay : Phé chi tich HBAQT, K& toén trrdng
Qué trinh cdng tic :
+TP2003-2008 :  Ban tal chinh K& lo&n - Tong cong ty LAp may Vidt Nam.
+T22008-2008 :  Tradmg phong Tai chinh KE tosn — Cty CP Co kil ip méy Lilama
+Te2006-nay  :  Thanhvién HDQT, K& todn trrding ~ Cong ty CP Co ki idp may
Liemi.
84 cd phiin s niu ; 0 (c6 phén)
86 of phils dgl dijes 88 hitu : 498.773 (cf phén)

Hinh vi vi phym phip It infucd):  Khong

Tok xin cam doan-ahing 13 khai irdn 1 chinh xéc va ding sy thit, 1i xin hodn todn chju
trach nhidm trudc Cang ty, of dong va Phip (ult ndu b bt ky khidu kisn gi xfy ra 98] vdi nhing
thong i &3 cung olip ndu trén..

Ninh Binft, ngdy €. théing 04 ném 2016
Ngut khai

e —

Phing Quang Minh



SO YEU LY LICH
NGU BUDC BE CO BAU HOI DONG QUAN TR| CONG TY

NHIEM KY 2018 - 2021

He va tiln : NGUYEN TAT LINH

Gidk tinh : NAM

Ngéy théng ném sinh : 02 - 08 - 1964

Quic tich : VIET NAM

Chitng minh Nhan dan ; 86 164555752 cfip tai Ninh Binh, ngéy 13 — 06 - 2010

Quéd quén : X& Tén Son — Huyén D6 Luong - Tink Nghé An

Bia chi thudng tri: $4 89, duimg Van Giang, phuémg Vin Giang, thanh
phé Ninh Binh, tinh Ninh Binh

Trinh 80 véin hoa : 10110

Trinh & chuyan mon : K¥ =ir héa

Churc vy hién nay : Trudng phong ké hoach vit tu.

Quid trinh cbng tic

+Tir 5/1988 - 9/1995  : K¥ thust phan xuéng que han, k§ thugt phin xudng 6xy,
thult phin xuwdng mp kém P "

+To 10/1995--4/1997  : Céng tic viit tir tai ddi cOng trinh nh mAy dwdng Thach
Thinh - Thenh Héa by

+Tur 5/1667~5/2000  : Hoo tai khoa cong ngh théng tin PHBX Ha Noi

+Tir 6/2000-772002  : Clng tho vilt twr tai ddi cOng trinh nhd méy xi Bi
Son — Thanh Hisa e 7 ! i Bim

+ Tir 8/2002 — 4/2003 : Nhén vién phing kinh t€ k§ thugt
+Tx$/72003 - 112004  : Nhén vign phdng vt v
+ Tir 12/2004 — 5/2005 : Phé phing vit tu

+Tir 8/2005 - nay : Trdmg phdng ké hoach vat tu
84 cf phiin 93 hou : 14,870 (cf phén)
$8.cf phin dyi dijn 38 W D ereerversenasaans {c5 phén)

Hirh vi vi pham phép luft indu c6) . Khong

o Tmmm;w&mmhw&m;dﬂmwm. ti xin hoan toan chiu
n : vil ch khidu i
thong tin 35 cung cXp ndu trén./, “ N Kn g1y a i ol ing

Ninh Binh, ngdy A4... théng . 2._ nim 2016
qul‘ﬁl‘lthil

T

e otk




SO YEU LY LiCH

NGLISI DUJC BE Cf BAL HOIDONG QUAN TR| CONG TY

Ho va téin

Gii tinh

Ngay thang ndm sinh
Qubc tich

Chimg minh Nhan dan
Qué quén

Dia chi hudng thi
Ninh Binh, Tinh Ninh Binh

Trinh 46 vén héa
Trinh 4 chiyén mbn
Chic vy hign nay
Qud trinh cng tic
+ Tis 1997 ~ 2011
+Tir 2042 - 2012

+ Tir 2013 2014

+ Tir 2014~ nay

$8 cf phin sd hu

88 of phiin dai dign a& hdu

NHIEM KY 2048 - 2024

V0 SON LAM

Nam..

4-10-1973

Vigt Nam

S6 164413942 c&p tal Ninh Binh, ngdy 24-02-2010

Xa Vinh Héo — Huyén Vu Ban - Tinh Nam Dinh

SN42 Ngo 13 PhS Tay Son 1 — Phuong Thanh Binh, TP

12/12
Pai hoc
Boi trdng &i oo khi 18p may s6 1

Cén bl ky thudt

DYl phd doi céing trinft H&i phong

DG trudng ddi.cong trinh Nhist dién Mong Dirong 1
i tnrlng d0i co khi ip méy s6 1 |

2060 {c8 phén)
cortirressnsnnness (OO phiin)

Hioh vi vi pham philp lujt (néu ¢} Kndng

Toi xin cam doan nhimg 10 khai trdn 13 chinh xéc va dung sy that, 15 Xin hoan foan chiu
mmmmu.oﬁmmphapwn@mb&mmmgnﬁmdﬁvamm
théng tin da cung clp nbu en./,

Ninft Binh, ngdy 15 théng 84ndm 2016
Ngutsi khai

e Lo,




- so YEU LY LICH
NGUGH BUGC BE CUr BAU VAO BAN KIEM SOAT CONG TY
NHIEM KY 2016 - 2021

Ho vi tén : NGUYEN TH] HONG TAN

Gidi tinh ' Nir

Ngay thang nam sinh ; 011051977

Qudc tich : Vigt Nam

Chimg minh Nhan dzn : S5 164584573 cptai Ninh Binh, ngay 02/01/2012
Qué quén : Minh Thinh = Minh Loc — Hju Loc - Thanh Hba,

Pia chi thudmg trd '. Ph& Trung Thénh ~ Phudng Ninh Khansh — TP Ninh Binh.
Trinh 8§ vén hda : 1212 -

Trinh &) chuyén mbn . - Thac o7 Quan tri kinh doanh — K& toén vién.

Chire vy hign nay : Ké tosn vién.

Qué trinh ¢dng tac

+ Tr2005-2006 Ké todn vidn - Cng ty cf phén thuong mai va xay dyng Ha N&i,
+ Tir 2008 - nay . . & toan vién - COng ty of phén Co khi Lip may Lilama,

$5 of phin & hilu : 13.100 (c3 phéin)

$¢ cf phifn 8si didn s& hilu : Khong

Hanh vi vi pham phép lugt (uce):  Knong

Té! xin cam doan nhing i khai tndn i chinh xéc va 8ang s that, 18] Xin hadn toan chiv
trsch ik s Cang ty, o dong va Phép lut néu ob b ky khiéu Kién gi xdy ra a8i vii nhimg
thong tin 43 cung clp ndu trén./.

Ninh Binh, ngdy ... théng ..4. ndim 2016
Ny khai

i

Nguydn Thi Héng Tén




sO YEU LY LicH
NGLICH UG DE CLrBAL VAD BAN KIEM SOAT CONG TY
NHIEM K 2016 - 2021

Ho va tén : LE TUAN MINH

Gidi tinh : Nam

Ngay théng nam sinh 2510972

Quéc tich : Viét Nam

Chimg minh Nhan dan : S6 151056117 c4p tal Théi Binh, ngay 05/05/2003

Cué quén : L& Lok - Kin Xutong — Thél Bioh

Bie chi thuong tr : L& Lof — Kiin Xuong — Théi Binh

Trinh 4 vén hoa : 12112

Trinh ¢ chuydn mdn : Cir nhén K& todn

Chic vy hién nay : K& toén vién — Phong K& hoach Vit tr - Cong ty ¢8 phin

Co khi lip méy Liama (LILAMA EMC)

Qui trinh clng thc :

+Tr1988-2000 K& toén vign - Cong ty CP Lip méy xay dung 69-3,

+Tr2001-2005 Xudt khdu ko ddng tai Dai Loan

+TU2006-2000 K& tofin vién — Phong K& todn - LILAMA EMC

+ 2010 - nay ; K& toén vien - Phong K& hoach Vit tus - Cong ty c8 phén
Cor khi ip may Liiama.

84 o phin 53 hiw : 99.761 (6 phén)

S8 of phin gl dije s hou : Khong

Hinh vi v phgen philp luit (sfu cd) : Khong

T4 xin cam doan nhing ¥ khai trén 1 chinh xéc va diing sif thit, 18§ xin hoan toan chiu
tréch nivien trac Cong ty, o8 dng va Philp ludlt néu cb bt ky iisu lign gi x8y ra 48 véi nhing
thong tin &8 cung ciip néu trén./.

Ninh Binh, ngdy /4 thang Offinim 2016
Ngut khai

ya

L# Tudn Minh




$O YEU LY LiCH
NGUCR BLOC DE CLrakL VAD BAN KIEM SOAT CONG TY

NHIEM KY 2016 - 2021
Ho vii tén ; PHAM MANH BIC
Gid tinh : Nam
Ngay théng ném sinh : 26/08/1987
Quiic tich ., VigtNam
Chang minh Nhan dan ¢ 55013457409 clp tal Ha NI, ngay 30/07/2011
Qué quén S Nam Binh
Bia chi thirdng tra : Hoéng Lidt - Hodng Mai - Ha ndi
Trinh 80 v3n hoa SR} 7
Trinh 80 chuyén mdn . Cirnhan Knh t§ |
Chirc v hign nay : K& toén vidn — Phong Tal chinh K& toén — Téng cong ty
Lip méy Vigt Nam (LILAMA)
Tratng Ban kiSm sodt Cong ty CP Ca khi [3p méy Lilama
nhigm ky 2011-2016
Qud trinh cdng the :
+TU2000-12/2012 : K& todip vien — Cong ty CP afu b va xéy dung Ha NOK.
+TUOI2013-ngy . K& tDan vion — Phong Tai chinh K& toén — Téng cdng ty LAp méy .
Vigt Nam (LEAMA} _ '
+ Tir05/2013 - nay ¢ Trudng Ban lsém soét - Céng ty CP Cokhi ip méy Lilama
nhiem ky 2011-2018
54 & philn s& hdu ; 0 (c8 phén)
SSciphindgiddasdtou  :  Kiag -

Hanh vi vi phaen philp Il {nd c6} - Khong

Toi xin cam doan nhing 154 khai trén 1 chinh xac va dang sy tht, 18 xin hodn todn ‘chiu
tréxch thidm e Cong ty, of dong va Phip lult ndu cb bt ky khisiu kién gi xéy ra a6 vé! nhiing
théng tin 48 cung cp néu trén /.

Ninh 8inh, ngdy £. thang 04 ném 2016
, Ngudi khai

Pham Manh D{c




		2016-04-27T10:08:07+0700
	VĂN VIỆT HƯNG




