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Hd NQi, ngdy thdng 3 ndm 2016

BAO CAO HOAT DONG CUA HoIDONG QUAN TЩ
NAM 2015&KE HOACH NAM 2016

1。 TINH HINH ⅡO本T DoNG CUA HoIDONG QUAN TRINAⅣ12015

HOi dδ ng quan tri(HDQT)C6ngty gёm 5 th漱血 vien:

Trong nttm 2015,nhan sy thanh vien cia HDQT c6 thay d6i nhtFSau:

Tき thang 1/2015 den thang 5/2015

- Ong Doan Quang Vinh― Chi tlch

― Ong Tran Trong H慎 1-もy vien_Giam d6c

… Ong Doan Tmc Lam― ウy vien_Ph6 Giam d6c

_ Ong Pham T6 Vttn― ty宙en

― Ong Nguyen Thanh Binh― もy宙en

Tt thang 5/2015 cac thanh vien cia I‐ IDQT bao gOm:

‐ Ong Tran Trong Hれ 1-Chi tlch

‐ Ong Doan Tmc Lam― もy宙on_Giam d6c

_ Ba Hoang Thi Thu Hang― ty vien_Ph6 Gittm d6c

_ Ong Pham T6 Vttn… ウy宙en

‐ Ong Nguycn Thanh Binh― 百y宙On

腱岬叫n ttem¨ D"呻め鴫
“器f躍覗認ζll貯l露屏Ⅷ♀よヽ月:tich cvc triё n khai cac hOat dOng theo nghi q

quy che,cu the nhu sau:

1. va cOng tic chi dlo v】 gittnl sit thTc hien k6 hoOch sin xuttt kinh doanh(SXKD)

nttn1 2015:

Tren cO s6 k6 hOaCh SXKD da dlroc I)HDCll;:lil:ll」
「
胤 ftill:よ:tじ:1」1;1吉:lte cta cong ty de de ra cac chi trucng,nghi

khaithuc hien hoat dong SXKD.Chi tich I‐ IDQT thtFёng xuyen tharn gia cac cuOc hOp

露t!零l♂:概よ構i諄1」器篭協冨オ1辮晶∫節TTttξ鵬
皿通nv凛賛lg mac trOng hott dong SXKD.

Trong nttn1 2015,hoat dong SX]KI)cta cOng ty gュ p rnOt SO kh6 khこ n cu the nhu sau:

一 Kё hooch tau傾ンNha rnay 19c d△ u Dung Quttt khong dap ing kip nhu C△ u tieu thu cia

khach hang,gay mat chi dong trOng kinh doanh.

― Trong nam 2015,cac hang tham gia ban xc bon canh tranh ve gia,rnat bttng gia bin

thわ,anh hu“g td kёt qua Hnh dOanh.
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_ Bien dOng gia LPG trong nan1 2015 1ien tuc xuong thap,anh htr6ng rat 16n den tam

l′ Cia ngtrdi tieu ding,ngu6n hang du thta,cac khach hang tlo sic ёp 16n dOi v6i

nha cung Cap.

― Thi trlrё ng canh tranh ve he thong ban lё va chinh sach dinh gia thap lien tuc nhttm

chi6m linh thitttg lけ Cic troln chi6t nap ttr nhan m6i ra ddi 6 cac dia phllmg.

― Nan chi6t nap lau,chi6m dung V6 binh,hang gia va gian lan thtFOng moi dian ra ph6

bi6n,khong dugc xlF l′ triet d6,da larn anh hu6ng t6i hieu qua hoat dong cta cac

thuong hieu 16・ .

― Thi trtFё ng ban gas binh luOn canh tranh vё he th6ng phan ph6i va gia v6i cac hang

ir nhan.cac hang ttr nhan lu6n dinh gia thAp(lion tuC du6i gia v6n tt thang 2 d6n

thang 4/2015 6 phia Bic)dё  pha gia,chi6nl ll」 n thi trtFё ng.Toi mot S6 thi trtFい g

giao thoa gita cac ving C6 canh tranh cao,cac hang thuё ng duy tri gia thap SO v6i

vmg khac trong thё i gian dai nhu thitttg lniё n Trung(gia thAp kё O daitき sau Tё t

t6i nay)do thumg hiou m6i(OCeanus,Gas MT,Dtt Viet)ra dむ i thiё t lap gia thゎ dё

tham nhap nhanh vao thi trtrOng.Do vOy,don vl thanh vien bu9c phai glalln gla theo

dё c6 ging duy tri san llrOng,thi t」田むng,cing nhu darn bao vong quay v6 binh.

― Gia dau thё gi6i bi6n dong Va tiё p tuc c6 xu htF6ng gialln dan d6n gia cac nhien lieu

d6t khac cing glarn xu6ng rlllic rat th“ ,khach hang C6 xu hu●ng gli nguyen nhien

lieu hien hin va theo d5i cac diё n bi6n thitrtFё ng trong thOi gian tiё p theO,kh6 khan

hon trong viec thuyё t phuc khach hang chuy6n d6i sang CNG.

Kёt qua cac chitieu chinh dattrong nam 2015 nhu sau:
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thlFC hien KH 2015

3.978 2.740,95 1080/0
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2014 2015
Tウ le

thtrc hien KH 2015

0,25 28,52 4830/0

Tinh hinh thTc hien cic dv an trOng nttm 2015 nhlrsau:

_ Quan l′ chtt Che,bam stt k6 hOoch,ti6n do cac dv an cta cong ty.

_ v6n da giai ngan ca ntt la1 200,41け dOng・

2.l Dv in T6ng khosin phう mdハ u khi D】 N二ng

…  ]Dia diern xay dlrllg:Khソ dich Yu hau can cang dia phucng,phtFOng Tho Quang,
quan SOn Tra,thanh ph6 Da Nttng.

― Qui m6,c6ng su狂 :3.000t△n(2b6m5ib6 1.500tAn).
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…  Cliai doan l:01 bOn 1500 tan

― COng trinh va nh6m dv an:cong trinh COng nghiep,Nh61n B

_ T6ng mic dAu tu giai doan l:293,7け d6ng.

…  Tien d6 thlrc hien:Da hoan thanh va0 12/2015 dv kien dlFa VaO hOat dOng

_  cac cong V19c thvc hien trong nユn12015:Da hoan thanh dv an,dv kien dtFa Va0

hoat dong thang 4/2016.

2.2 DΨ in phan ph6ikhitw nhien n6n cNG:

_  Hoan thanh cung CAP,1嵐 p dltthiёt bi va dua vao cung CAp cNG cho nha rnay:

Long Phumg,Ⅳlitac,Catalan,Enkei,ThaCh Ban.

2.3 Hoan thanh,ban giao nha may San xu農 10n gas minitai Dinh Vi― Hai Phも ng Cho

dOitac DEASUN.

3. Tinh hinh dハu tlr gOp v6n vλ O cic doanh nghiop khiC:

viec thuc hien th“ i v6n dh tu tai Cac cong ty:I‐ IDQT hien d,ng ilm ttC nha dau

蹴 キ∬器i需 甜 (路 般 耀 出 肌 犠 謝 品
鮒 鳩 lt鱗dδng).Rieng khoan v6n dau ttr vao c6ng ty                           ′  、

CP Dau tt va Kinh doanh Taisan viet Nam,C6ng ty da trich lap dv phё ng 100%v6n dau

tu.

4.COng tic quy6t dinh cic v`ndう thuOcthim quyan cia HDQT

Trong nttrn 2015,HDQT da larn viec thong qua cac phion h9p dinh k,Va bat

thucng,quyet dinh nhing n91 dung quan trOng sau day:

Q可
'1/2015:―
鶏霧鷺譜胤I:I温織讐議縄1∝

l nam 2m5 g6m 06 nれ h hang饉 a

_  Phe duyet k6 hooch iva chOn nhathau dv an xay dvng he th6ng Cung c△ p cNG cho

cac khach hang khu vLrc phia Bttc.

Qu′ 2/2015

_ B6nhiem va mi5n nhiem can bo quan l′ gёm:chitich HDQT,thanh vion HDQT,

GMm d6c,Ph6 GMm d6c congty.

_ Phe duyetth汁血lap phё ng CNG.

Q呼 3/2015:

_  Phe duyet k6 hoach iva chOn nha thau thi cOng xay l沈 p chuy6n d6i he th6ng Cung

cAp nhien lieu cNG cho cac khach hang khu vLrC phia Bttc

Q呼 4/2015:

…
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5。 COng“ c quin l′ va gittm sit Ban Giim d6c vλ  bo mtty diさ u hanh cong ty.

COng ty c6 dュc di61n thuan lgi la 04/05 thanh vion HDQT dё u nttm trOng ban lanh

dlo COng ty,IIDQT da thvc hien nhiem vu chi dlo,giain sat hoat dOng cia ban dieu hanh

th6ng qua cac cong tac:
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Thanl dv va c6′ kien chi dao trong cac cuOc h9p giaO ban hang thang cta Giallll doc

V6i b0 1nay dieu hanh cong ty.

Thanl dv va c6′ kien chi daO trOng cac cuOc hOp quan trOng cta Ban Giarn d6c va bO

晩曽l躙鵠鷺首:鳥蟹:1肌i驚認麟t:llftぬ
山da D″呻

Thco d6i va nim bit qua trinh diё u hanh sxKI)thOng qua cac b嵐 O caO,vttn ban cia

Ban Giam d6c va bO may diさ u hanh va kip thd chi daO Cac vtFmg miC nay Sinh.

cac′ ki6n cia Ban Kiё m sott dё u dlToc HDQT ti6p thu va xcm xё t cAn trOng.

Ⅱ. PHlrONG H」伽 G HO本T DONG CtA HDQT TRONG NÅ M2016。

Tren cO s6 dtF baO tinh hinh kinh te the g16i va Viet nam,dva tren Dinh huCng

chien llr∝ phattrienctacongtyq6nnttln2110idOngthむ i phaち
:‖ざ器::llanhtiChdad“ dlFoC trOng nttm 2015,HDQT dera ke hoc

― Chi dlo triё n khai cac nghi quy6t Cia DHCD thuぬg nien nttm 2016,giarn sat thtrmg
xuyen cong tac thlrc hien ke hoach sxK]D cia COng ty,phOi h9p chttt che cing V6i

詣l群臨器3灘:塊∵T鰍:鳳認i∬『硼W躙滉Ⅷ
tieu ke hOach da do ra.

― Dlra vao van hanh T6ng khO Stt ph△ m dau khi Da NIng.

-  lD△y lnanh kinh doanh gas dan dung,phat trien konh phan ph6itttc tiё p den nglrむ i tieu

ding,  nang  cao  nttng  lyc  canh  tranh  cia  canh  tranh  cia  thtFOng  hieu

PETROVIETNANII GAS.

― Tim kiё m d6i ttc d6 thoai v6n tai cong ty C6 phan xュ ng dAu Dau khi ving Ang va
C6ng ty C6 phan DAu tt Tai chinh DAu khi d6 tap trung nguδ n lvc vao nganh nghё

kinh doanh chinh cta C6ng ty.

_  Phattrien kinh doanh san pham khi cNG t。 l khu vvc phia Bttc.

_ Hoan thanh Mi c6 cAu COng ty theo chi dlo cta Tap doan Dau khi Qu6c gia viet Nam

va Tong COng ty Khi Viet Nam.

―  T6chic cac phien h9p I‐ IDQT thuCng k,Va bat thtFOng,quyet nghi cac van de lion

quan d6n holt dong San xuat kinh doanh va dau tu cta cOng ty.

III.DANH GIA― KET LUttN

Nttln 20 15,Inlc di C6ng ty cё n gap nhiOu kh6 khan trOng SXKD,nhtrllg v6i tinh

than doan k6t,nhtt tri cia HDQT,Ban Giam dOc va sv n6 1vc phan dau cia cBCNV,sリ

ing hO Cta T6ng COng ty Khi宙 et Nam cing c6 dOng,I― IDQT C6ngり da hOan thanh va
hoan thanh vlr∝ miC nhiem vu da du∝ glao ph6.

TM.HoIDONG QUAN TRI
HU TICH
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