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PHAN l

BAO CAO TONG KET HOAT DONG

SAN XUAT KINH DOANH NAM 2015

1.TINH HINH HOAT DONG SAN XUAT KINH DOANH 2015

Tinh hinh kinh te‐ xa hOi tき gl'a narl1 2015 tき gl■a nam,c6tin hieu chuyen bien tOt

hon so v6i nttm 2014i,mic tieu thり hang h6a va tttng trtrσ ng cac nganh dat inic kha do sv

bien dOng Cia Cac mat hang xttng,dau,gas,nOng san,.¨ ttrOng dOi On dinh 6 mat bttng gll

th△p.HOtt dong SXKD cing v6i xu△プnhap kh△ u hang h6atang sO v6i nam 2014.

.pv期階よl見悧鷺黒瞥.」撃譜鷺11羅Ъ燎:躍∫:駆譜鼈
ntF6C dat 6 mic khoang 160/O so v6i nぅ m trlT6c.Canh tranh trong ban hang cong nghiep va

熙B電品慧雷■亀:器需朧肥逮:惣'anh humg tt heu qua hott dOng
Nttrn 20 1 5,KNIB da chi dOng nhin nhan tru6c nhiFng kh6 khan tr6 ngoi,dlra ra nhlng

i鼠lm盤∬1:l留ご鰻脱鵡耀留器謎%mttη撃性i胤富il
籠肥lm瞥温糧∬謝lttT轟蝋躍群夏7:驚糧鷲lξ:織iI厭
蹴:1』威綾な組器器[・洲講鰍腕摺もλ靴織理lill;認猛∬驚;
nhip dO SXKE),COng ty da hOan thanh va hOan thanh vu∝ miC Cac chitiou kO hooch 2015.

驚椰棚 灘i蝋爾l醜鰐W淵鮒
va Kヽ江B da dat dtrOc nhtng ket qua xing dang:
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Nttn1 201 5 Tす le so sanh

KH TH

TH 2015
/KH2015

TH 2015
/TH 2014

I Sin lugng Tan 197.613 176.152 200.040 114% 1010/0

1 LPG

LPG C6ng nghiQp raれ fイJ.39J f22.622 fイ D~.∂ 5θ ff9% ′θθ%

LPG Ddn d4ng raη 5イ.22θ 53.5Jθ 5イ f9イ ′θノ% ′θθ%

2 CNG tr sm3 12,50 2,191 23°/0

Chi tiOu thi chinh

う
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STT Chi tieu
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Nユm2015 Tゥ le so sanh

KH TH
TH 2015
/KH2015

TH 2015
/TH 2014

2 Doanh thu tウ dOng 4.221 2.523 2.740,95 108%

6 Lci nhum trlF6c thue tナ dOng
0,27

5,9 28,52 4830/0

7 Lci nhuan sau thuo tウ dOng
(3,4)

4,6 24,36 530%

8
Tゥ sua l゛ nhuttltШ6c

thu6/v6n diёu le
% 2,13 10,29 483%

9
血ｈＣ′ａ帥^ｇ呻

′̈
tウ dOng 53 49 53,1 108%

III Lao dong tien llrσng

1 Lao dQng binh qudn nguσ l 451 465 460 990/0 1020/0

2 Thu nhap binh quan 醐
、岬

9 10 110% 117%

Ｉ

Ｉ DANH GIA TINH HiNH THUC HIEN TttG LINH V」 C

l.Kinh doanh LPG rM t,i COngty m9:

T6ng hγp nguう n nhap nttm 2015 cia COng ty

Dα′νノ″″力「′′″
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STT Ngu6n 2015 Tウ le

KDK 39.616 20%

2 Dung Quat 92.784 460/0

3 Nhap kllau 52.341 26%

4 Khac 16.366 80/0

TOng cong 201.108 100%

Nttm 2015 ti6p tuc thvC hien chi dlo cia Tap doan Dttu khi Qu6c gia viet Nam la ba0

tieu mOt phan kh6iltrong hang tき Nha may Loc dau Dung Qu針 .

漱留蹴l魂留嶋胤‖脂““
山'中鴨磁mM∝hげu“u da

t hang thu h6i cOng ng;gia CP xu6ng Cac



khach hang dさ u mu6n ctt giam san lucng d6 chむ nhれ hang thang Sau.KMBr△ t kh6
khttn trong vieC diё u tiё t,chu△n bi nguё n hang,anh hu6ng 16n t6i hieu qua sxKD.

―  viec b6 tritau v10 T6ng khO Hai p≒ёng gap kh6 khin d0 1uOng hang Dung qu△ t giao
ghёp tau v6i nhieu khich hang tai Tong khO Dinh VO.

TrtF“ 」1うmg kh6 kh狙,Lttlh dlo cOng ty da sau stt nttm btt tinh hinh,linh ho雛 ,Chi dOng
chi dlo t6i bo phan kinh doanh nhap khau,t6i lru h6a cOng tac nhap一 Xuat― tもn va diёu tiё t

nguOn hang danl baO nhu cau tieu thu cia ngud tieu ding.COng ty da dat dlFoC nhing kё t quム

cu th6:

_  HOan thanh cac chitieu ke hoach ducc DOi hoi dOng cO dOng thOng qua.

‐  Dam bao nhan het khoi lugng bao tiOu theo ke hoach cia Nha may 19c dau Dung

Quat.

―  Theo d6i sittinh hinh biOn dong t,gia,quan he giao diCh tOt v6i ngan hang,danl ba0
di ngu6n ngo。 l te thanh toan chO hOat dOng nhap khau LPG han che I'i ro chenh

lech tナ gi五・

…  DOn dOc va theO sat cong no khach hang de khong phat sinh tttng cOng ng qua han.

_  xay dvng moi quan he d6itac v6i cac cong ty cing kinh doanh gas,cac ban hang dO

hO tr0 1an nhau trOng hoat dOng SXKD.

_  Gi■ ving va phat trion dlrOc thi phan khu vvc phia Bttc,nang caO uy tin cho thtrong

hieu Petrovietnam Gas.I― Iien tai cong ty van dang 6 vi trf dan dau ve thi phan tai

khu vvc phia Bユ c v6i 29%thi phan.

2. Kinh doanh LPG dan dlngt,i cic cOng ty trTc thuOC

Ba COng ty tttc thuoc phtt trien l.ang llF6i ban LPG dan dung(binh gas)va cac dich

Vu SOn Sia kiё m dinh binh gas. San llrOng tieu thu binh quan′ nュm 2015 1a: 4.516

t△n/thang,t6ng San lucng tiOu thu dan dung ca nュn120151a54.194 tan.

COng ty TNHH kinh doanh khf h6a 16ng Ha Noi(PVGASI― IN):quanり va phan phoi

LPG dan dung tren dia ban ha Noi,Hも a Binh,Vhh Phic,Bttc Ninh,Bttc Giang,Lang

sm,cac tinh phfa Bttc va tay bttc.

COngty TNHH kinh doanh khfh6a16ng Nam Dinh PVGASND):quan l′ va phan phoi

LPG dan dung tron dia ban cac tinh Ha Nam,Hlrng Yen,Hai DtFOng,Quang Ninh,Hai

Phёng,Nam Dinh,Thai Binh,Ninh Binh,Thanh H6a.

COng ty T卜IIH kinh doanh khf h6a 16ng NIlien Trung(PVGASMT):quan lフ va phan

ph6i LPG dan dung 6 Cactinh tt Nghe An dOn Da Nttng.

He th6ng phan ph6i dang dlroc kien toan,phat trien va hoan thien ttco lu6ng giam

khau trung gian,bin hang den tan tay nglroitiOu ding tai cac tinh thanh lvlien Bttc.

Ba COng ty thanh vion thvc hien chic nang quan l,va bin hang dan dung Cia cong ty

躍tl:雷乱:樫:出獣蹴謝:霧詭贈譜1∬鰤l覧計l畠I[II:留号夕1:
chic ban tttc ti6p tt cic tram cia dOll vi va tram thue.
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TOng hgp Dlil′ ,trlm nlp thuoc cic COng ty thanh vien

TIEU DE DVT 2014

2015
T,lo 2015
so v61 2014

(%)

STT
Ha N6i Nam

Dinh
Mien
Trung

T6ng
c0ng

I He thong phan phOi 284 259 33 17 309 1090/0

1 Dai ly tlang duy tri Dail′ 268 250 29 つ
４ 291 1090/0

2 Trung tdm Doil′ 9 7 2 2 122%

3 Chi nhanh/VP Co s6 7 2 2
つ
Ｊ 7 100%

Tr4m n4p Train 19 10 5 4 19 100%

1 Tr4m thuQc COng ty Tram 7 2 2 3 7 100%

2 Tram thuO Tram 12 7 3 l 12 1000/0

Nttlln 20 1 5,vieC canh tranh kh6c liet b6i dinh gia thap kё O dai su6t tt thang 4 t6i

thang 6 6 thitrtFё ng bin lё  phia Bttc va t6ithang lo 6 khu vvc Nghe An― Ha■nh,c61ic
gia giaO dai lフ Cap 2 ap dung du6i rnic gia vOn do canh tranh gianh giat thi trtrё ng;canh

tranh b6i sv ra dむ i nhieu v6 binh c6 nhan hieu khac nhau 6 khu vvc,nOi COln 6 inien Trung;

Canh tranh gia thAp gita cac doanh nghiep ga,trong cing Tap doan,v.v.gay kh6 khttn cho

cOng ty thanh vien n6i chung va 6 khu vvc inien Trung n6irieng.

面脚豊器 棚乱舞肥乳奮
ud°anh喝h抑wh繭

"Ы
山mmg

lg giOng rnau cia binh PctroVietnarn 6 cac thi

trtrδng tき Da NIng tr6 ra.sv nhan biё t va chi ph6i,6i quyё t dinh mua cia ngtFOiti9u ding

漁ぎ&lTf発肌i嶋資:誕蹴:ЪI鷺;T」礼縄f蹴卵露譜l∬‖驚f鞠
」an ttn thucllg、 m■ vO tr9ng luttg,呼iph6p ntt vaO Ыnh thumg heu hang khac,宙 pham
s6hiu tri tue ve hang h6a xay ra nhieu tren thi trtrё ng,rnaC di co quan quan l′ Nha ntr6c

c6tri6n khai cOng tac ch6ng hang gia,hang lau trong nttm 2015 nhlrng van c,tFa di′ manh

dё xi l′ cac trtrさ ng hOp vi pham.CO S6 phap l′ quy dinh khOng dtFoC hieu thong nhat gi■ a

cc quan TW va dia phlrOng nen kh6 khan trOng xi l′ va tich thu v6 binh vi pham tren thi

trlFさng.

Chi phi v6n d6 dau tu mua v6 binh gas rn6i cho muc dich tttng tOc pttattrien ttti phan

rat 16n trOng khi d6 v6n luu dong phuC～υ kinh doanh cta COng ty cё n rat han che.N江彎

1     鱗 1
tam thvc hien cac chitieu san lucng ke hooch

3.T】 ng tr■ ―Giao nhan
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―  COng tac an tOan PccN luOn dlrgc quan taln httg dau,thvc hien nghien ciu cic qui

紺ぱ」陽1田樵ざ翼li躍鰍滅llttt胤Ⅷ't組出館liよ糧f蹴
hanh an toan kh6ng c6 sy cO nao xay ra gay thiet hai ve cOn nguOi va taisan

‐  Daln baO tiop nhan hang h6a an toan,kip thoithco kO hoaCh Cia cOng ty

―
  Quan l′ ,gi`ln sat cong tac xuat nhap hang hOa tai Tong Kho va cac Kho gti kh6ng
do xay ra tha thOtt httg ho`,tile hao hut 6 miC O,06%/nttm

o VOng quり kho tai Kho Hai Phёng dat l,7拗 ng/th“ g,け 吟 Chenll ttch:‐
0,490/0/n加

o恥 ng qmy kho●ikho Dinh Ⅷ  d“:3,3 vё ng/thmg,ti℃ chOnh ttCh-0,049″ nm
o Vёng quay khotai khO Ving Ang dat:gan l vё ng/thang,kh6ng c6 hac hut

―  Ph6i hOp va diou chuyOn nhan ivc phti hOp v6i yOu cau san xuat gi■ a2kho tli khu

vvc Hai Phёng

xay dvng dinh mic van hanh,bao duong sta chia,tiOu hao vat tlr,nhan cong dam

baO h`っ け,tiet kiem,quan l′ dinh mic sttsao nham tang hieu qua sxKD.

Tang clrdng c6ng tac dich v■ ky thuat de xi ly kip thdi cac kion nghi clla khich

hang

Tv thTc hien inOt sO C6ng vieC bao duong Sia chta,cic dv an nh6,giam chi phithuO

ngoal

―  C6ng tic diCh Vり kiOm tra an toan xe b6n,c`c tram Cap LP(〕 cia khach thvc hien t6t,
dlroc khach hang danh gia ca。

Dうu tlF Xay dwng CC bin

Quan l′ chlt Che,b`m stt kO hoaCh,tiOn do caC dv in cia cOng ty

v6n da giai ngan ca nam la:200,41t,d6ng.

４
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―  Nam 2015 hoan thanh I)v an T6ng kho san phanl dau kh`Da Nang,sic chia 1 500T

Dia diem xay dvng:Khu dich Vり hau can cang dia phlrcyng phtrong Tho Quang,quan

Sull Tra,thanh ph6 Da Nang

‐ Quyettoin Dv an Tram sm sta kiom dinh binh gastai Nghi Xuan,Ha■ 山

― HOan thanh cung C`p,1:pd“ thiёt bi va dtFa VaO Cung cap cNG cho nha m`y:Long

Phtrong,Mitac,Catalan,Enkci,ThaCh Ban

‐  Hoan thanh,ban giaO nha may san xuat10n gas rninitai Dinh Vi‐ Hai Phё ng Cho dOi

tac DEASUN.

5. COng tic diCh VI

諸:尋憲liWi轟jl』 '灘難,mTI酔霊1出l(::驚:圏漁ぶ
trung,tich cvc phattri6n cong tac dich vり ,tieu bieu la:
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6.

KMB thvc hien dich vu nhap khau ty thac lon gas cho cac COng ty Maxsun vaヽ 4it,

TOng doanh thu nan1 2015:56,6tナ dOng.

T6chic xay l五 p b6 Sung bも n lot△ n phuc Vu Chi6t nap hang nhap kh△ u binh 45 cho

COngty Nam Dinh;

xay l江p tram LPG cung cap cho nha rnay Catalan;

cac hop dOng dich vu BaO dtrong sia chta he thong gas cOng nghiep khac.

I―Iien KMB da tr6 thanh inOt dOitac c6 uy tin dugc cac khach hang tin ttF6ng.

COng tic tO chi℃ cin bo,daO t10 va tii cau tric congけ 。

NttFn 201 5,COng ty da thanh lap bO Sung thern phё ng Kinh doanh CNG va tOng kh。

LPG Da Nこng phuc vり chO nhiem v,san xutt kinh doanh in6i dugc giao。

Thuc hien tOt cac che do chinh sach dOi v6i nguOilao dong.COng ty thtFё ng xuyOn ra

so乱 1。i m6 hinh tO chic,dinh biOn laO dong,dOng vien khuyen khich cBCNヽ r c6

tinh than lao dOng tOt,hoan thanh cong Viec dlroc giao.

Darn bao thu nhap cho nglFbilaO dong maC di COng tac kinh doanh cia COng ty cё n

g“ nhieu kh6 khユn do tinh trang Suy thoai kinh te trong ntF6C Va quoc te.

Chi trOng cOng tac dao taO,dac biet cong tac dao t.0,hlrong dan tai ch6 do danl ba0

nttm btt cOng vieC nhanh.

xay dvng Va ban hanh quy Che dOithoai dinh kシ tai CO S6,Quy chO dan ch6 6 cong

ty nhanl nang caO hon nta tinh dan chi tai COng ty.

xay dung in6 hinh t6 chic quan l′ hop l′ tai CaC phё ng ban cia COng ty,cac don vi

thanh vien,dam bao cac bO phan hoat dOng tOt Va ph6i hgp chttt che v6i nhau,cOng

tac tai c△u tmc va d6i rn6i dOanh nghiep da dtroc triё n khai tich cvc theo chi trtrong

cia Tap dOan va T6ng cong ty.KMB da c6 phucng an sap nhap 3 cOng ty trvc thuoc

vaO cong ty rn。 .

COng tic Tai chinh― Ke toin

QPatl魚
∫′:」:llil」 il」llltil:1ギV6ihuy6ntiさ

n te hgp l′ ,tang hieu qua dong
l thap,g6p phan tiet gianl chi phi tai chinh

cho hoat dong San xuat kinh doanh;

Quan l′ ,gianl sit chttt che thむ i han thanh toan,cong ng khach hang de tranh rti ro

trong kinh doanh;

Tinh toin gia thanh kinh doanh cho tき ng nh6■l khach hang,tきng khu vvc thi trlrong

d6phuc vu t6t ChO holch dinh chinh sach kinh doanh;

Quan l′ chttt Che chi phi kinh doanh,cOng tac phi,chi phi vttn phё ng dam baO tiet

kienl,chOng lang phf;

Lap va nOp lB40 CaO tai chinh ding han darn bao cung cap thOng tin kip thbi Va ding

quy dinh chO san glaO dich Ching khoan,もy ban ching khoan Nha ntF6C.

Thco dёithuёng xuyen tinh hinh dau tll v6n vaO cac cong ty khac.

7.
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8. COng tic An toan,sic kh6e,M6i trlFむ ng:

KMB luOn tuan thi nghiOrn ngュ cac quy dinh vO an tOan cia Tap doan,Tong COng ty

Khi va Nha ntF6C VO COng tac an tOan,baO ve rnoi trtrOng.LiOn tuC ra sOat,ban hanh day

di cac n。l quy,quy dinh,bien phap Ve dam baO An ninh― An toan_sic kh6e一 MOi
trtFёng.T6chic ki6m tra thlrOng xuyOn dalln bao cac kho trarn van hanh 6n dinh,lion

tuc.

― Duy tri He thOng quan l′ AT…CL―MT theo tiOu chuan oHsAS 18001:2007,ISO
9001:2008,IS0 14001:2004.;

… Dao taO cong tic AT― PCCN cho nguOilao dOng Va khach hang;

―  Kiem dinh,hieu chuan cac thiet bi d0 11FOng,cac thiet bi co yeu cau nghioFn ngat ve

an tOan.

―  Mua bao hien.chO cac cOng trinh cia COng ty;

… Quan trttc m6i trtF∝ lg va chttm s6c sic kh6e cho CBCNV;

―  Trong nこnl, khOng de xay ra sy cO,tai nan dang kO naO tai dOn vi san xuat kinh

doanh cia COng ty.

9。 COng ttc thTc hanh tict kiem,tiet giim chi phi

Thvc hien chtrong trinh hanh dOng tiet kienl,tiet giarn chi phi thco chi trtFCyllg/chi dlo

cia Tap dOan vathu x6p quan l′ v6n,giathanhll::fiテ
ti鵠

  [「
;::)t=1::穐I;:[:i       skiern duoc tren 01 t′ dもng,nang cao hieu qua

lieu phuc vu ChO San xuat kinh doanh.                                                  c

COng ty cing thlFё ng xuyen ra sOat lai cac chi

diёu kien san xuat kinh doanh va nang cao hoT

xay dvng phucng an tra llrOng rn6i gan lien v6i

Q
10.Holt dong An sinh― Xtt hoi                              ヽ
―  COng doan va Doan Thanh nien tO chic cac hOat dong tt thien,tang qua chO cac gia
dinh kh6 khttn cia COng ty va cac chau hoc sinh nghё o 6 cac ving Sau cac tinh phfa Bttc.

…  Phat dOng CaC phong trao thi dua lao dong san xuat,phat huy sang kien cai tien ky thuat,
mang lai hieu qua cao trong SXKD.

―  Doot cac giai caO trong cac phOng trao vttn h6a the tha。 .

… T6chic niern y6t Ban ke khaitai san thu nhap 2015 cia cac can bO qu加 1′ .

IⅡ. TON TttI VA BAI HOc KINH NGHIEM

l.Ben canh nhing thanh tich quan trOng da dtt dugc nOu tren,hoat dOng SXKD cia

K〕ИB con inot so tOn tal nhlrsau:

―  Nang su△ tlaO dOng can ti6p tuc nang caO dё  tan dung t6i da hieu qua lao dOng hien
c6,gianl chi phf.

‐  COng tac ph6i hop gita cac bo phan can tiep tuc caitien do danl baO hieu qua sxKD

2.Bai hoc kinh nghiern.



Tき nhing kOt qua va ton tai tron,dO thvc hien thttng lgi cac nhiern vu cia ca nan1 2015,

KMB daritra cac bai hOc:

―  Xic dinh ding cac nhienl vu trOng tarn do tap trung nguOn lvc thvc hien,dュ c biet chi
trOng cOng tic an toan van hanh khO,tranl,phat huy t6i da cong su△ t he th6ng・

…  KhOng ngき ng nang caO nang suatlaO dong,kien toan to chic dO hoot dong Cia cOng
ty ngay Cang chuyOn nghiep.

Tttng cuё ng cOng tac dv b40 thi trtrむ ng phuC

kho pht hOp v6ithOi dielll xuaプnhap hang・

vu kё hOach nguもn hang,can d6i tも n

―  Doan kOt nhat trftrong tap tho lanh daO vi rnuc tieu phat trien Kヽ 4B,phat huy tot sic
manh Cta ca he thong chinh tri;Nang cao vaitrё  cia tO chic Dang,dlFa CaC Nghi

quyet cia Dang cac cap Vao thvc tien,phat huy t6t vaitrё  cia t6 chic COng doan va

Doan Thanh nien.

―  Dong vien,khcn ngoi kip thむ i Cac nhan to tich cvc,quan tarn den dむ i sOng vat chat,

tinh than cia cBcNV.
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PHAN Ⅱ :KE HOACH NAM 2016

BIEN PHAP TH」C HIEN VA KIEN NGHI

I.  DAC DIEM TINH HINH.

Nttm 2016,thi trlrmg kinh doanh LPG,CNG tiOp tuc dOi mat V6i mOt sO kh6 khttn

thach thic:

…  Tinh hinh khing hoang kinh te,chinh tri tOan cau van cё n tiop tuC,dtF thき a Cung

vё LPG cao hon nhu cau si dung.Nё n kinh t6 viet Nanl chtra phuc hもi san xu△ t

On dinh.Thi trtrむ ng tiOu thv LPG dv blo tttng trlr6ng neu inat bttng gia cё n thap

nhu nttm 2015.

― Tゎ Doan va TcT Khl luOn h6 trO cOng tac ban 16,phat trien khach hang
PETROVIETNAM GAS
‐  COng tic dv blo kh6 chinh xac,nhieu Hii rO khi quyOt dinh Cac chinh sach kinh

doanh.

― Gia LPG da 6 mic th“ .NOu gia tiop tuc giam cong tac phat trien khach hang
CNG segュp nhieu kh6皿Йn.

‐  Lai gop ban xe bon 6 TOng kho Hai Phё ng Van tiep tuc duy tr1 6 mic thap,kh6

danl baO chi phi hang qua kho.

…  Sy Canh tranh cia nhiOu hang gas dia phuOng ve kenh phan phOi ban 16 va gia thap

hOn cac doithi de vao thitrtrё ng,gay kh6 khan 16n chO cac hang gas c6 thitrlrさ ng

trai rOng nhu Petrovietnam.

―  Luat cia Nha ntF6C ChtFa baO hO duoc quyOn s6 htu thtFOng hieu v6 binh nen vieC

thu gi■ v6binh lan nhau,bu6n ban v6 binh trai ph6p,Sang chiet nap lau dien ra

manh:v6binh Petrovietnam gas cia PVGASN cing bi cac cong ty tu nhan thu
gonl qua nhieu hinh thic.

―  Quan l′ thi truδng kinh doanh gas cia cac cO quan quan l′ nha ntr6c van chtFa

duOc chttt che,gian lan thlrong inai diё n ra cong khai.Nhiё u quy dinh Chさ ng ch60

kh6 xi l′ caC V,Vi pham trOng llnh vvc thu gi■ ,xi l′ v6binh gas tren thi trlFδ ng.

… Th詭 柘nめu tt v6 Ы山,拓nm階
講″麗 需 胤鯖 lよ驚∫銚掲 |:th6ng khO cang Da Nang theo chi6n l

dinh hlr6ng dOn nこ n12035.

Nttrn 2016,COng ty da xay dvng va thvc hien chiё n llroc phattriё n dёn nttn1 2016 t6i

nttrn 2020,dinh hu“ g den narn 2025 theo dinh hlI“g cia TCT Khl,v6i muC tiOu phat

tri6n nhiёu thach thic.V6i sv quan tam,h5tr。 ,chi dlo stt sao cia cac cap lanh da0

1揮∬鷺蠍肌翼異匙爾瞭f稲驚i席警W鱗
cac nhienl vり kё hooch nュn12016 dlrOc giao nhu sau:

―  Cing c6 va phat triё n m6 rong thi phan tieu thu LP(〕 ,chi tr9ng phat trien ban
binh dan dung cta PetroVietnam Gas v6i inuC tieu ca nttm dat rniC tttng trlFCng

70/O so v6i ke hoach nttn1 2015.

Ｔ

”
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‐ Phtt trien thel.Ina hang kinh doanh CNG,d力m bao bao tiou toan bo san ilFttg
cia liOn doanh gi■a KMB va Khi Thap ap thco phlrmg an TcT Khi phO duyet,
kh6i llr`狐g dv kiё n 34,42 trieu m3 cNG trong nam 2016.

_  Tiep tuc hoan thien,cing CO bo may kinh doanh,day manh cong tac thi truむng
danl baO kinh dOanh dat hieu qua.

_  HOan thanh cong tac tai cc cau cac dOn vitttC thuoc,thanh vion cia COng ty.

 ̈ Ra soat l.i cac quy trinh phOi h9p cOng vieC gita cac phё ng,ban trong cOng ty dO

Xlr lフ kip thOi CiC vtr6ng mac phat sinh dam bao hieu qua kinh doanh trong tき ng
phan d。

"Nh"―
Xuat― TOn.

―  ChuyOn nghiep hoa trong quan l′,ve san pharn va dich vり ky thuat.

― D△y manh COng tic diCh Vu Va Chttm s6c khach hang.

‐ Dau tu hieu qua,tu∝lg xlrllg v6i qui m6 SXKD

_PhallTi轟
″監首驚譜品F為ぶ絆瀾‖よiIPIぶ亀ξ‰電ちよ

lan thlrong mai trOng hOat dong kinh doanh gas, bao ve uy tin thlFOng hieu

PETROVIETNAM GAS tren thitrtrttlg.

_  Quan l′ chぅtChe cong ng,gianl cong ng qua han so v6i nttn1 2015.

_  xay dvng Vttn h6a doanh nghiep,khOng nglrng nang ca。 ,cai thien dむi song cia

nguOilao dong                                                         F

―  Gianl sit chat che cac cong ty Fna PVGASN thanl gia g6p v6n.                       ,1

-  Cing c6 he th6ng quan l′ an toan_chtt llrong-ln6i truёng toan cOng ty theo      lバ

IS09001:2008,IS014001:2004 va(DHSAS18001:2007.                            11‖

…  Thvc hien day di qui dinh Vё  an tOan,daFn bム O Van hanh an toan liOn tuc he th6ng       BI

tram Chi6t,khO chia.                                  コ
J

Ⅱo COSO XAY DUNG KE HO本 CH
‐  ]Dv doin tinh hinh phat tri6n kinh tё 、c ino th6 gi6i,khu vvc,tinh hinh thi truong
LPG Viet Nam nam 2016.

… chi6n llroc phtt triё n T6ng Cong ty Khi dё n nttrn 2025 va dinh htrぬg dёn nam

2035.

_  chiё n luoc phattriё n cong ty c6 phan kinh doanh ldll h6a 16ng N〔 iOn Bac don nttm

2016 va dinh hu6ng den nan1 2025。

 ̈Phumg in phtt tri6n CNG nttm 2016 v6i gia dau ccyS6 60USD/thing,gia dau FO:

11.068d/1lt.

― Dv blo cia T6ng cong ty Khi vё  gM cP binh quan nttm 2016:CP=450 USD/MT;
Pre=100 USD/MT;Ti gi五 :22.500d/USD.

―  Nうng ivc hien c6 cia COng ty.

…  Tinh hinh thi trtrむ ng cOng nghiep,thi trlrong dan dung tき ng ving.



―Thm」a山山&Ы
“
製aⅢnLPGIttt器

躍品i鵠鳥蠍:鼎Cia Ttt dOan va Tong cong ty g6p phan binl

trong cing TOng COng ty thalln gla dau gla LPG Dung Quat darn baO hieu qua on

dinh thi trtFёng.

…  On dinh nguOn hang cho khach hang.

_  Trien khaithvc hien chion llrOc phattrion cia KMBdOn nan1 2025.

― Dinh vi,baO ve va phtt tri6n thu∝lg hieu PETROVIETNAM GAS theo dinh hlr6ng
cta TCT Khl,hu“ gt“ oi th Cia c6 d6叩 ,ngud deu ding Va cOng dさ ng xa hOi,
tiep tuc cac chtrOng trinh quang Cao phat trien ban 16:

+ D～ manh phtt trien he thong btt hang tttc tiop t6i g`h v6i nguOitiOu ding.

+ Phattrien ben ving he thong kenh phan ph6i dinh htr6ng vao cac khach hang tiou

thu tttC tiep.

+ Trien khai cac chucng trinh khuyen Fnoi dO thic day bin hang.

…  Tユng cuёng cOng tac quan l′ ,thu hoi cOng ng khach hang de danl bao hieu qua kinh
doanh.

_  Phat trien khich hang cong nghiep twc tiep bi san llIOng LPG cia khach hang

chuyen sang si dung CNG.

‐ Darn baO tieu thり hetsan luttg CNG.                                         1
′‐

rl‖[蹴「諸路設轟乳脳λl肌IIЪ熙羅1鯖留盤鍬『ЧЛl l
… THёn kh江 砒ch w H6m∝nh,sOn sia bhh gas cho cac d&tac khac t■ cac tram  i
kiern dinh cia cong ty.                                                         ∫

“―  Day lnanh cong tac dich vり Va chanl s6c khach hang.

_  Triёn khai va quan l′ cac dv in theo ding tiёn do danl bao an toan chatlucng va tiot

kiem.

_  Bao toan va phat trien von dam bao hieu qua san xuat kinh dOanh tren cO s6 dam

bao quyen loi cia cac cO dong

‐  Thvc hien day di qui dinh Ve an toan,dam bao van hanh lien tuc he thOng tram
chiet,kho chia;

_  Tuan thi dinh hlrong chien llroc phat trion cta Ttt Doan]Dau ldlf Quoc gla viet

Narn va TcT Khi.Thvc hien cac nhiern vu theO Sy phan cOng cia TOng COng ty va

Ttt dOm.

12



IV. CHITIEU KE HO本 CH NAM 2016

STT CHI TIEU DVT KI1 2016

I Sin luqrrg

1 LPG Tan 180.703

LPG cdng nghiQp ′́′ ノ22622

LPG ddn dung ′́′ D~∂ θ∂′

2 Khinёn CNG Tr.SNI13 34,42

VOn diCu le けdOng 362,2

III Doanh thu けdOng 2.950

IV Chi ti6u lao dQng

1 SO lao dong cu6i kウ nglrm 530

2 Thu nhap binh quan trd/thang

V Lo・i nhuan trlric thu0 けdOng 15,3

VI Lo・i nhuan sau thue 12.24

VII NQp ngin s{ch けdOng 10,82

V.CAC BIEN PHAP HOAN THANH KE HOACH NAM 2016

1.COng tic sin xuit kinh doanh LPG

‐  E)iOu tiOt nguOn hang hgp l′,khaithac toi da hieu qua cac khO chia LPG cia cOng
ty.

‐  M6rOng thi truong khach hang cong nghiep m6i thay thO vao khach hang COng

nghiep dang ding LP(〕 chuyen sang si dung CNG.

_  Phattrien khach hang Cong nghiep twc tiep thay the vao khach hang ban tau.

_  Quan l′ ting khach hang,thvc hien theo ding canl kettrong hOp dOng.

…  Dau ttr,xay dvng Va phat trien he thong bin binh twc tiOp tai Cac thi trlrong trOng

diem va trung tanl cac tinh/thanh.Phan l。。i va ho trg he thOng cia hang phat trion

ban binh PvGAS.

-  lDau tlr mua v6 binh m6i kip thdi pht hgp v6i san llrOng bin hang tang thom.Day

manh diCh Vu h6 trg bin hang binh 45kg.

_  Quang CaO,khuyen mai t6i nguOi tieu ding tttc tiep,tai cac khu vvc thi trtFё ng
trOng diem.
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―  Duy trith6a thuan gi■ a cac dull vitrong hiep hoi gaS Ve phoi hop ban hang.

… Tim ki6m皿Mch hang hop Mc khaitic kho Da NEng nhふ m giam b“ kh6 khan vё  chi
phf kho.

2.COng tic sin xuit kinh doanh CNG:

―  On dinh cung cap cho cac khach hang da dua vaO si dung Va tiou thu khi.Phat trien

va kフ ketthern khach httg m6i darn baO tieu thu sh ilrttg dlFgc TcT glao.

_  Quan l′ chュt Che san luOng tiOu thu,COng ng cta ttng khach hang,quan l′ hao hut

trong giao nhan khi.

…  Hoan thien cic quy trinh quan l′ ,ing Ciu khan cap va hlF6ng dan kienn tra an toan
tai cactram PRU dam bao hoat dOng an tOan ciatram giam ap.

_  xay dvng CO che gl五 bin cho khach hang pht hgp v6i tinh hinh bien dong cia gla

dau the gi6i.

‐  PhOi hgp v6i PVGASE),don vl van tai dieu tiet hang h6a,danl bao nguon hang cung

cap di va kip thoi cho khich hang cNG.

―  TO chic cac chtrOng trinh quang ba ve cNG dOn v6i cac khach hang m6i 6 cac thi

trtrむng tr9ng diem。

‐  Blo cao cap nha thlFむ ng xuyen ve tinh hinh tieu thu khi cNG.

3.COng tic An toan_chit llrttg… MOitrlFhg

~‰
場諾:,場酬iち::4舗f:胤鷹l鳳 1:鷺 1器冊ぷλ躍金: ド

dlt,bムO duёng sia chta cOng trinh khf;                                           ｀

‐  Tttng cuёng tuan thi yeu cau phap luat,cu tho:xay dvng]B4。 cao dinh gia rii r0        1

dinh llrOng,Chucng trinh quan l′ an tOan,Kё hoaCh ing ciu kh△ n cAp chO T6ng        4

kho LPG Bic Trllng Bo trinh BO COng thucng phe duyet;                    l

_ xay d、mg phan marn quanl′ binh LPG,如 dung tOan cong ty;

― DΔy manh cong tac dich vり ky thua lttp dat,bao dtrmg,sia chia cac tram cAp
LPG/CNG cho cac khach hang.

4.COng tic d「 in― k,thuat― xay dwng CCr bin:

_  HOan thanh quyCttoan cac dv an dau ttr xay dvng co ban da thvc hien.

‐ Lわ dュ cacりam giim“ (tram cNG tai nci khach hmg tieu thり )chO Cac khach
hang da kフ ket hop dOng.

― Day manh cong tac dich vり ky thu飢 1丘pd激,baO dlFmg,sia chia cac tram cap
LPG/CNG cho cac khach h激 lg.

5.TO chic nhan sy:

中  Lao dOng dinh bien 2016: 530 nglrOi.

_  Ti6p tuC kien tOan bo lnay t6 Chic va nhan sy cho cOng ty;

14



_  Tiep tuc thvc hien nhiem vり tai cc cau cong ty theo,ing yeu cau cia Tap doan,

W雷踊∬[夢服T」憮讐1」軍噺協僣tξ増∬蓄L鳳踏盤
dang lanl viec v6i don vittr vAn vё tai cAu t“ c cong ty).

_  HOan thien viec xay dvng cic quy trinh,quy chO lam viec,quy hoaCh can bO the0

dinh hu6ng chien luoc cia COng ty nhユnl nang cao hon nta chatlucng lao dong Va

pht hgp v6i nhing quy dinh indi cia Phap luat;

 ̈ C6chinh sach daO tao pht hop v6i yeu cau phat trion cia COng ty,khuyen khich

nglFむ ilaO dong trOng COng ty khOng ngき ng hoc h6i,nang cao trinh do;

‐  Nang cao chatllrOng doi ngi quan l′ nhan lvc cia cong ty.

…  xay dvng Va“ dung he thOng quy che ltrOng,tttlr6ng pht hgp theo hlr6ng gttn lien
tien ilrOng,thu nhap cia nguoi lao dong v6i Chatlucng lao dong va hieu qua cong

tac,cOi trOng trinh do chuyen mon,tay nghe cao,lao dOng c6 ky thuat caO,kナ luat

cao.…

6.Tai Chinh

― Kiem soat chtt che cong ng,tai san.

―  Kienl soat chュ t che chi phitheo tき ng looi hinh san xuat kinh doanh.

_  can doi dё ng tien hop l′ ,thu xOp vOn cho hoat dong San xuat kinh dOanh va dau ttF

dv an v6i chi phi hgp l′ .

_  BaO tOan va phattrien von.

′    ヽ                 `               `                     ミ`¨
  III:11:lf13i:iliぶ『hilλ:i」lII:[|:ltナ

dOng 10n 362,2tナ dOngVac6phlFOng       i
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_  Tiep tuc tllvC hien nhiem vu t`i cc cau C6ng ty the。
16ng yeu cau cia Tap dOan,

T6ng c6ng ty(da thanh iap to triOn khai thvc hien tai cau tric c6ng t):thcO ding yeu

cau tai c6ng van 2410/KVN― PW ngay20/11/2015 vO viec tai cau tic P、 /Gas,

dang lanl viec v6i dυ ll vitlr van vo tai cau t● c c6ng ty)

_  Hoan thien viec xay dlrng cac quy trinh,quy chO lam viec,quy hoach Can bO the。

dinh hu6ng chiOn luoc clia COng ty nham nang cao hcll nta chat itrOng lao dong va

pht hop v6i nhing quy dinh m6i cia Phap luat;

―  C6chinh sach dao tao pht hop vdi yeu cau phat trion ctia COng ty,khuyOn khich
ngtrbilao dong trOng C6ng ty kh6ng nging h9c h61,nang cao trinh do:

‐  Nang cao chatilrOng doi ngi quan l′ nhan ivc ctia cOng ty

_  xay dtrllg va ap dung he thong quy che llrong,thlr6ng phi hOp theo htr6ng gan lion

tiOn lucyng,thu nhap cia ngtrbi lao dong v6i Chat luong lao dong va hieu qua cOng

tac,cOi trong trinh do chuyen mon,tay nghO cao,lao dong c6 ky thuat caO,k,luat

cao …

6.Tai Chinh

― KiOm sott chtt Chё COng n。 ,tai san

― Ki6m soな chュ che chi phitheo nmg 10ai hinh san xuat kinh doanh

―  Can d6i dOng tien hop l′ ,thu xop v6n cho hoat dOng San xuat kinh doanh va dau tlr
dv in v6i chi phf hop l′

_  Bao toan va phittriOn v6n

―  Thvc hien viec tttng V6n diOu le tき 277,198tナ dOng len 362,2tナ d6ng Va c6 phlrong
an cu th6 khi diё u kien thitruong thuan loi

ヽ
翔
ゴ
′

GIAM DOC

¨

:甑竜
渕ミ


