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PHAN 1
BAO CAO TONG KET HOAT PONG
SAN XUAT KINH DOANH NAM 2015

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH 2015

Tinh hinh kinh té-xa hoi tir gitta nam 2015 tir gitta nam, c6 tin hiéu chuyén bién tét
hon so v4i nam 20141, mirc ti€u thu hang hoa va tang trudng cac nganh dat mirc kha do su
bién dong cua cac mat hang xing, dau, gas, ndng san, ... trong dbi on dinh & mat bang gia
thap. Hoat dong SXKD clng véi xuit/nhap khau hang hoa ting so véi nam 2014.

Thi truong LPG co nhiéu bién ‘dong vé gia khong du doan duoc do du cung va sy phirc
tap vé chinh tri & cac nudc trén thé gidi. O trong nudc, ting trudng cung - cau vé LPG ca
nude dat & mirc khoang 16% so v6i nam trude. Canh tranh trong ban hang cong nghiép va
béan hang dén dung chu yéu dua trén yéu t6 dinh gia thap, anh hudng t6i hiéu qua hoat dong
SXKD tai mot s thi truong canh tranh khoc liét kéo dai.

Nim 2015, KMB da chu dong nhin nhén trude nhitng kho khéan tré ngai, dua ra nhitng
giai phap phu hop, bién phap cu thé thio g& nhirng kho khin trong diéu hanh, quan ly san
xuét kinh doanh; tin dung tot cac co hdi, phat huy day du sirc manh cua ca hé thng chinh
tri, Ban lanh dao Cong ty cung tap thé CBCNV Cong ty da doan két nhat tri, bam sat chi
tidu ké hoach de ra, kiém soat giam thiéu anh huong tur cac yéu td bén trong cling nhu bén
ngoai va cb ging vugt qua kho khan. Véi nd luc va quyét tdm cao, Cong ty da ting cuong
cong tac chi dao diéu hanh, chi dong va linh hoat trong céac tinh hudng kinh doanh, thic day
nhip do SXKD, Cong ty da hoan thanh va hoan thanh vuot mirc cac chi tiéu ké hoach 2015.

Pé thuc hién ké hoach 2015 da dugc Pai hoi dong cd dong thong qua, ngay tir nhirng
ngay thang dau nam, KMB da tap trung diéu hanh, khic phuc nhitng kho khan tr¢ ngai dé
trién khai quyét liét, ddng bo cac giai phéap trong diéu hanh va quan ly san xuat kinh doanh
va KMB da dat dugc nhitng két qua xirng déng:

' Nam 2015 Ty 1€ so sanh
ol Chiticu Dgxr:hw 2?)11{4 TH 2015 | TH 2015
KH TH | /KH2015 | /TH 2014

I | Sinlwgng Tén | 197.613 | 176.152| 200.040 | 114% |  101%
1 |LPG

LPG Céng nghiép Tdn | 143393 | 122622| 145850 119%|  100%

LPG Dan dung Tén | 54220\ 53.530|  54194| 101%|  100%
2 |CNG tr sm3 S| 12,50 2,191 23%
Il | Chi tiéu tai chinh




Nim 2015 Ty 18 so sanh
o Ponvi | TH
STT Chiitiew tinh | 2014 TH 2015 | TH 2015
KH TH /KH2015 | /TH 2014
2 | Doanh thu ty dong |  4.221 2.523 | 2.740,95 108%
6 Loi nhuén trudc thué ty dong 0.7 59 28,52 483%
7 | Loi nhuan sau thué ty dong (3.4) 4,6 24,36 530%
g | [ysuatleinhudntruge | o i 518 1029 | 483%
thu¢/ von diéu 1¢
o | Nop ngan sich nha ty déng 53 49 53,1  108%
nuoc
III | Lao djng tién lwrong
1 Lao dong binh quan nguoi 451 465 460 99% 102%
& i R trd/
2 Thu nhép binh quan "y 9 10 11 110% 117%
nguol
II. PANH GIA TINH HINH THU'C HIEN TUNG LINH VUC
1. Kinh doanh LPG roi tai Cong ty me:

Téng hop nguon nhip nim 2015 cia Cong ty

BPon vi tinh: tdn

STT Ngudn 2015 Ty 1é
1 KDK 39.616 20%
2 Dung Quit 92.784 46%
3 Nhap khau 52.341 26%
4 Khac 16.366 8%

Téng cong 201.108 100%

Nam 2015 tlep tuc thuc hién chi dao cua Tap doan Dau khi Quoc gia Viét Nam la bao
tiéu mot phan khéi lugng hang tir Nha méy Loc dau Dung Quiét.

K¢é hoach hang tir ngudn Dung Quét khong 6n dinh, khong dam bao theo yéu cau cua
khach hang. Anh huéng t&i ké hoach ban hang thu hoi cong ng; gia CP xudng cic
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khach hang déu mpén pét giam san lugng dé cho nhan hang thang sau. KMB rat kho
khan trong viéc dicu tict, chuan bi nguon hang, anh huong 16n tdi hiéu qua SXKD.
Viéc bd tri tau vao Tong kho Hai phong gap kho khin do lugng hang Dung quat giao
ghép tau véi nhidu khach hang tai Téng kho Dinh Vi.

Trude nhimg kho khan, Lanh dao cong ty,da sdu sat nam bit tinh hinh, linh hoat, chu dong
chi dao t61 bo phén kinh doanh nhap khau, toi wu hoa cong tac nhép — xuit — ton va diéu tiét
nguon hang dam bao nhu cau tiéu thu ctia nguoi tiéu dung. Cong ty da dat duge nhimng két qua
cu thé:

Hoan thanh cac chi tiéu ké hoach dugc Dai hoi dong ¢ dong thong qua.

Dam bao nhan hét khoi lugng bao tiéu theo ké hoach cia Nha may loc dau Dung
Quat.

Theo ddi sat tinh hinh bién dong ty gia, quan hé giao dich t6t vai ngan hang, dam bao
du nguon ngoai t€ thanh toan cho hoat dong nhép khau LPG han ché rui ro chénh
1éch ty gia.

Don dbc va theo sat cong no khach hang dé khong phat sinh ting cong ng qua han.
Xay dung mdi quan hé dbi tac véi cac cong ty cing kinh doanh gas, cac ban hang dé
ho tro lan nhau trong hoat dong SXKD.

Gitr ving va phat trién dugc thi phan khu vuc phia Bic, nang cao uy tin cho thuong

hiéu PetroVietnam Gas. Hién tai Cong ty van dang & vi tri ddn dau vé thi phan tai
khu vuc phia Bic véi 29% thi phan.

2. Kinh doanh LPG din dung tai cac cong ty trwe thudc

vu

Ba Cong ty truc thudc phat trién mang ludi ban LPG dan dung (binh gas) va cac dich
son stra kiém dinh binh gas. San lugng tiéu thu binh quan nam 2015 la: 4.516

tan/thang, tong san lugng tiéu thu dan dung ca ndm 2015 1a 54.194 tan.

Cong ty TNHH kinh doanh khi hoa long Ha Noi (PVGASHN): quan ly va phén phoi

LPG dan dung trén dia ban ha N¢i, Hoa Binh, Vinh Phuc, Béic Ninh, Bic Giang, Lang
Son, cac tinh phia Bic va tay béc.

Cong ty TNHH kinh doanh khi hoa long Nam Dinh PVGASND): quan ly va phan phoi

LPG dan dung trén dia ban cac tinh Ha Nam, Hung Yén, Hai Duong, Quang Ninh, Hai
Phong, Nam Dinh, Thai Binh, Ninh Binh, Thanh Hoa.

Cong ty TNHH kinh doanh khi hoa long Mién Trung (PVGASMT): quan ly va phan

phdi LPG dan dung & céc tinh tir Nghé An dén Pa Ning.

Hé théng phéan phdi dang dugc kién toan, phat trién va hoan thién theo huong giam

khéu trung gian, ban hang dén tan tay nguoi tiéu dung tai cac tinh thanh Mién Bic.

Ba Cong ty thanh vién thuc hi¢n chire nang quan ly va ban hang dan dung cua Cong ty

theo dic diém riéng cua ting vung thi truong. T6 chirc ban hang phu hop véi ting khu
vuc thi truong: thuc hién giao hang tdi cap 2 bing xe ctia don vi, ban thong qua dai 1y, to
chirc ban truc tlep tir cac tram cua don vi va tram thué.



Toéng hop Pai ly, tram nap thudc cac Cong ty thanh vién

o 2015 Ty 1§ 2015
STT TIEU DE bVT | 2014 | 4o Noi | Nam | Mién | Téng |° véi 2014
Dinh | Trung | cdng (%)
I | Hé thong phan phbi 284 259 33 17 309 109%
1 Daily dang duy tri | Daily | 268 250 29 12 291 109%
2 Trung tdm Dai ly 9 ./ 2 2 11 122%
3 Chi nhanh/VP Co so 7 2 2 3 7 100%
II Tram nap Tram 19 10 5 4 19 100%
1 | Tram thugc Cong ty | Tram 7 2 2 3 7 100%
2 Tram thué Tram 12 7 3 1 12 100%

Nim 2015, viéc canh tranh khéc liét bai dinh gia thap kéo dai sudt tir thang 4 toi
thang 6 ¢ thi truong ban I¢ phia Bic va toi thang 10 ¢ khu vuc Nghé An - Ha Tinh, co luc
gid giao dai ly cap 2 ap dung dudi murc gia von dé canh tranh gianh giat thi truong; canh
tranh boi su ra doi nhiéu vé binh ¢6 nhan hiéu khac nhau & khu vue, ndi cdm & mién Trung;
canh tranh gia thap gitra cac doanh nghiép gas trong cung Tap doan, v.v. gdy kho khidn cho
cong ty thanh vién no6i chung va & khu vuce mién Trung néi riéng.

Tinh hinh phtrc tap cua thi truong, nhiéu doanh nghiép gas cho ra doi v binh mang
nhiéu nhan hiéu khac nhau cing nhai mau hong gléng mau cua binh PetroVietnam ¢ cac thi
truong tir Ba Nang tré ra. Su nhan biét va chi phdi toi quyét dinh mua ctia nguoi tiéu dung
dbi voi san pham binh gas PetroVietnam van con rat han ché, phu thuc vao hé thong cira
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hang ban truc tiép la chu yéu. Chiét nap lau quy mo 16n, gia ting tai cac tram nap tu nhan va o
gian lan thuong mai vé trong luong, trdi phép nap vao binh thuong hiéu hang khac, vi pham S
sO hiru tri tué vé hang hoa xay ra nhiéu trén thi truong, mic du co quan quan ly Nha nudce #

¢6 trién khai cong tac chng hang gia, hang lau trong ndm 2015 nhung van chua du manh
dé xtr ly cac truong hop vi pham. Co s phap ly quy dinh khong duoc hiéu thong nhét gitra
co quan TW va dia phuong nén kho khan trong xtr Iy va tich thu v6 binh vi pham trén thi
truong.

Chi phi von daé dau tu mua vo binh gas mdi cho muc dich tang toc phat trién thi phan
rat 16n trong khi do von luu dong phuc vu kinh doanh ciia Cong ty con rat han ché. Nam
2015 KMB chi dau tu vo binh méi ra thi trudng cho san lugng tang truong 1%, bu dap s
vo binh hong, can ddi trén san lugng timg loai binh ting trudng dé ddi co cau dau tu vo
12/45 phu hop (s6 vo binh dau tu mdi ndgm 2015 khoang 19.872 v6 binh 12kg va 3071 vo
45kg). Cong ty thanh vién rAt nd luc thuc hién thong nhit cac bién phap khic phuc, quyét
tam thuc hién cac chi tiéu san luong ké hoach SXKD dugc KMB giao cho.

3. Tang trir - Giao nhan



- Cong tac an toan PCCN lu6n dugce quan tam hang dau, thuc hién nghién clru cac qui
dinh vé an toan PCCN trong nhép tau, van hanh kho tram, xuit nhap xe bon, chiét
nap va phan phdi binh gas. ‘Trong nam tat ca hé thong kho tram, phan phdi dén véan
hanh an toan khong c6 su ¢6 nao xay ra gy thict hai vé con ngudi va tai san.

- Pam bao tiép nhan hang héa an toan, kip thoi theo ké hoach ciia Cong ty.

= Quan ly, gidm sat cong tac xuét nhdp hang ho4 tai Téng Kho va cac Kho giri khong
d¢ xay ra that thoat hang hoa, ti 1¢ hao hut & mirc 0,06%/nam.

o Vong quay kho tai Kho Hai Phong dat 1,7 vong/thang, ty 1& chénh léch: -
0,49%/nam.

o Vong quay kho tai kho Dinh Vi dat: 3,3 vong/thang, ty 1€ chénh I¢ch: -0,04%/nam.
o Vong quay kho tai kho Viing Ang dat: gin 1 vong/thang, khong ¢ hao hut.

- Phéi hop va diéu chuyén nhan luc phi hgp véi yéu cau san xuét giira 2 kho tai khu
vuc Hai Phong

- Xay dung dinh muc van hanh, bao dudng stra ch?ra, tiéu hao vat tu, nhan cong dam
bao hop ly, tiét kiém, quan ly dinh mirc sat sao nham tang hi¢u qua SXKD.

- Ting cuong cong tic dich vu ky thuat dé xur Iy kip thoi cac kién nghi ciia khich
hang.

- Tu thyuc hién mdt s6 cong viéc bao dudng sira chita, cic du 4n nho, giam chi phi thué
ngoai.

- Cong tac dich vu kiém tra an toan xe bon, cac tram cép LPG cua khach thuc hién tdt,
dugc khach hang danh gia cao.

4. Pau tw Xay dung co ban

- Quan ly chét ché, bam sat ké hoach, tién do cac du an cua Cong ty.

- Vén da giai ngan ca nam la: 200,41 ty dong.

- Nam 2015 hoan thanh Dy 4n Téng kho san pham dau khi Pa Ning, strc chtra 1.500T.
Dia diém xay dyung: Khu dich vu héu can cang dia phuong phuong Tho Quang, quan
Son Tra, thanh ph6 Pa Ning.

- Quyét toan Du an Tram son stra kiém dinh binh gas tai Nghi Xuan, Ha Tinh.

- Hoan thanh cung cip, ldp dat thiét bi va dua vao cung cdp CNG cho nha méy : Long
Phuong, Mitac, Catalan, Enkei, Thach Ban.

- Hoan thanh, ban giao nha may san xudt lon gas mini tai Dinh Vi - Hai Phong cho dobi
tac DEASUN.

5. Cong tac dich vu

Cong ty va cac cong ty truc thudc da thuc hién thué hau hét dich vu trong nganh nhu vén tai
cia PVTrans, tu van xdy dung cua PVE, mua bao hiém cua PVI. Ngoai ra, KMB con tap
trung, tich cuc phat trién cong tac dich vy, tiéu biéu la:
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KMB thyc hién dich vu nhép khéau uy thac lon gas cho cac Cong ty Maxsun va Mit.
Tong doanh thu nam 2015: 56,6 ty dong.

T chire x4y lap bd sung bdn 10 tn phuc vu chiét nap hang nhap khau binh 45 cho
Cong ty Nam Dinh;

Xay lap tram LPG cung cdp cho nha may Catalan;

Céc hop dong dich vu Bao dudng sira chira hé thong gas cong nghiép khac.
Hién KMB di tro thanh mot ddi tac c6 uy tin dugc cac khach hang tin tuong.
Cong tac to chirc can by, dao tao va tai cau tric cong ty.

Nam 2015, Cong ty da thanh 1ap bd sung thém phong Kinh doanh CNG va tong kho
LPG Pa Ning phuc vu cho nhiém vu sin xudt kinh doanh méi dugc giao.

Thuec hién tdt cac cﬂhe do chinh sach dbi voi nguoi lao dong. Cong ty thuong xuyén ra
soat laj mo hinh té,chl'rc, dinh bién lao dong, dong vién khuyén khich CBCNV c¢o6
tinh than lao dong tot, hoan thanh cong viéc dugce giao.

Dam bao thu nhdp cho nguoi lao dong méc du cong tac kinh doanh cua Cong ty con
gip nhiéu kho khin do tinh trang suy thoai kinh té trong nudc va quoc té.

Chu trong cong tac dao tao, dac biét cong tac dao tao, hudng dan tai chd dé dam bao
nam bat cong viéc nhanh.

Xay dung va ban hanh quy ché dbi thoai dinh ky tai co s, Quy ché dan chi & cong
ty nham nang cao hon nira tinh dan chu tai Cong ty.

Xay dung mo hinh t6 chirc quan ly hop 1y tai cac phong ban cua Cong ty, cac don vi
thanh vién, dam bao cac bd phéan hoat dong tot va ph01 hop chit ché véi nhau, cong
tac tai cAu truc va ddi moi doanh nghiép da dugc trién khai tich cuc theo chu truong
cua Tap doan va Tong Cong ty. KMB da c6 phuong an sap nhép 3 cong ty truc thude
vao Cong ty me.

. Céng tac Tai chinh — K¢é toan

Quan ly t6t cac dong tlen dam bao luu chuyen tién té ‘hop ly, tang hiéu qua dong
tién, khai thac cac dong tién c6 chi phi von thdp, gép phan tiét giam chi phi tai chinh
cho hoat dong san xuét kinh doanh;

Quan ly, giam sat chat ch& thoi han thanh toan, cong ng khach hang dé tranh rui ro
trong kinh doanh;

Tinh toan gi4 thanh kinh doanh cho tirng nhom khach hang, timg khu vuc thi truong
dé phuc vu tdt cho hoach dinh chinh sach kinh doanh;

Quan ly chit ché chi phi kinh doanh, cong tac phi, chi phi van phong dam bao tiét
kiém, chong lang phi;

Lap va ndp Béo céo tai chinh ding han dam bao cung cap thong tin kip thoi va ding
quy dinh cho san giao dich chirng khoan, Uy ban chitng khoan Nha nudc.

Theo ddi thudng xuyén tinh hinh dau tu vbn vao cac cong ty khac.
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8. Cong tac An toan, Strc khée, Moi truong:

KMB luén tuan tha nghiém ngit cac quy dinh vé an toan ctia Tap doan, Téng Cong ty
Khi va Nha nudc vé cong tac an toan, bao v€ moi truong. Lién tuc ra soat, ban hanh day
du cac ndi quy, quy dinh, bién phap vé dam bao An ninh — An toan — Strc khoe — Moi
truong. T chirc kiém tra thuong xuyén dam bao cac kho tram van hanh dn dinh, lién
tuc.

- Duy tri Hé théng quan Iy AT-CL-MT theo tiéu chuin OHSAS 18001:2007, ISO
9001:2008, ISO 14001:2004.;

- Dao tao cong tdic AT-PCCN cho nguoi lao dong va khach hang;

- Kiém dinh, hiéu chuan cac thiét bi do ludong, cac thiét bi c6 yéu cau nghiém ngit vé
an toan.

- Mua bao hiém cho céc cong trinh cia Cong ty;
- Quan tric moi truong va cham soc stre khoe cho CBCNV;

- Trong nam, khong dé xay ra su c0, tai nan dang ké nao tai don vi san xuat kinh
doanh cua Cong ty.

9. Cong tac thue hanh tiét kiém, tiét giam chi phi

Thyc hién chuong trinh hanh dong tiét kiém, tiét giam chi phi theo chu trwong/chi dao
cua Tép doan va thu xep quan ly von, gid thanh hi¢u qua, trong nam 2015 Cong ty da tiét
kiém dugc trén 01 ty dong, nang cao hi¢u qua quan ly st dung von va cac nguyén vt
liéu phuc vu cho san xuat kinh doanh.

Cong ty cling thuong xuyén ra sodt lai cac chi tiéu, dinh muc lao dong dé phu hop vai
diéu kién san xuét kinh doanh va nang cao hon nira hiéu sudt lam viéc. Lén phuong n
xdy dung phuong an tra luvong méi gan lién v6i hidu qua cong viée clia ngudi lao dong.

10. Hoat dong An sinh — X4 hoi

Cong doan va Poan Thanh nién td chire cac hoat dong tir thién, ting qua cho cac gia
dinh kh6 khin ctiia Cong ty va cac chau hoc sinh ngheo ¢ cac vung sau céc tinh phia Bic.

Phat dong cac phong trao thi dua lao dong san xudt, phat huy sang kién cai tién ky thuat,
mang lai hi¢u qua cao trong SXKD.

Doat cac giai cao trong céc phong trao van hoa thé thao.
Té chirc niém yét Ban ké khai tai san thu nhap 2015 ctia cac can bd quan ly.
TON TAI VA BAI HQC KINH NGHIEM

1. Bén canh nhitng thanh tich quan trong da dat dugc néu trén, hoat dong SXKD cua
KMB con mot s6 ton tai nhu sau:

- Nang sut lao dong can tiép tuc nang cao dé tan dung t6i da hiéu qua lao dong hién
co, giam chi phi.

- Cong tac phdi hop giita cac bo phéan can tiép tuc cai tién dé dam bao hiéu qua SXKD

2. Bai hoc kinh nghiém.
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TUu nhitng két qua va ton tai trén, dé thuc hién théng loi cac nhi€ém vu cia ca nam 2015,
KMB da rat ra cac bai hoc:

Xac dinh dung cac nhiém vu trong tam dé tap trung ngui“)n luc thuc hién, didc biét chu
trong cong tac an toan van hanh kho, tram, phat huy t6i da cong suat h¢ thong.

Khong ngimg nang cao ning suat lao dong, kién toan t6 chirc dé hoat dong cia Cong
ty ngay cang chuyén nghiép.

Tang cudong cong tac du bao thi truong phuc vu ké hoach ngudn hang, cén dbi ton
kho phu hop v6i thoi diém xuat/nhdp hang.

Doan két nhét tri trong tap thé lanh dao vi muc tiéu phat trién KMB, phat huy tdt stc
manh cua ca h¢ théng chinh tri; Nang cao vai tro cia td churc Dang, dua cdc Nghi
quyét ciia Pang cac cap vao thuc tién, phat huy tdt vai trd cta to chirc Cong doan va
Doan Thanh nién.

bong vién, khen ngoi kip thoi cdc nhan td tich cuc, quan tam dén doi séng vat chét,
tinh than cuia CBCNV.



PHAN II : KE HOACH NAM 2016
BIEN PHAP THUC HIEN VA KIEN NGHI

I.  PACPIEM TINH HINH.
Nam 2016, thi truong kinh doanh LPG, CNG tiép tuc ddi mat voi mot sé kho khan
thach thuac:

Tinh hinh khing hoang kinh té, chinh trj toan céu van con tiép tuc, du thira cung
ve LPG cao hon nhu ciu str dung. Nén kinh té Viét Nam chua phuc hoi san xudt
6n dinh. Thi truong tiéu thu LPG du béo ting truong néu mit bang gia con thap
nhu nam 2015.

Tap Poan va TCT Khi ludn hd trg cong tac ban 1é, phat trién khach hang
PETROVIETNAM GAS

Cong tac du bao kho chinh xac, nhiéu rui ro khi quyét dinh cac chinh sach kinh
doanh.

Gia LPG da & muc thap. Néu gié tiép tuc giam cong tac phat trién khach hang
CNG s€ gdp nhiéu kho khan.

Lai gdp ban xe bén & Tong kho Hai Phong van tiép tuc duy tri & muc thap, kho
dam bao chi phi hang qua kho.

Su canh tranh cta nhiéu hang gas dia phuong vé kénh phan phéi ban 1& va gia thp
hon cac doi thu dé vao thi truong, gdy kho khan 16n cho cac hang gas co thi truong
trai rong nhu Petrovietnam.

Luat ctia Nha nudce chua bao hd duge quyén so hiru thuong hiéu vo binh nén viéc
thu gitt vo binh 14n nhau, budn ban vo binh trai phép, sang chiét nap 1au dién ra
manh: vo binh Petrovietnam gas cia PVGASN ciing bi cdc cong ty tu nhéan thu
gom qua nhiéu hinh thiec.

Quan ly thi truong kinh doanh gas cta cac co quan quan ly nha nuéc van chua
dugc chit chg, gian 1an thuong mai dién ra cong khai. Nhiéu quy dinh chong chéo
kho xir Iy cac vu vi pham trong linh vuce thu gii, xir Iy vo binh gas trén thi truong.

Thjéu vdn dau tu vo binh, von Iu'}l dong va KMB tiép tuc hoan :thién dau tu hé
thong kho cang Da Ning theo chién lugc phat trién kinh doanh dén nam 2015 va
dinh huéng dén nam 2035.

Nam 2016, Cong ty da xay dung va thuc hién chién lugc phat trién dén nam 2016 t6i
nam 2020, dinh huéng dén nam 2025 theo dinh huéng cua TCT Khi, voi muc tiéu phat
trién nhiéu thach thuc. Vi su quan tim, hd trg, chi dao sat sao cia cac cap lanh dao
trong Tong cong ty Khi va Tap doan DAu khi, Ban lanh dao Cong ty va toan thé CBCNV
Cong ty tlep tuc phat huy tinh than doan két vuot qua thach thire, kho khan, chu dong,
trau ddi kién thirc, k§ ning cong viéc, tiét kiém chi phi quyét tdm thuc hién hoan thanh
cac nhiém vu ké hoach nim 2016 dugc giao nhu sau:

Cung ¢b va phat trién mé rong thi phén tiéu thu LPG, chd trong phat trién ban
binh dan dung cua PetroVietnam Gas véi muc ti€u ca ndm dat mirc tang trudng
7% so véi ké hoach nam 2015.
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II.

Phat trién thém mat hang kinh doanh CNG, dam bao bao tiéu toan bd san lugng
cﬁq lién doanh gira KMB va Khi Thap ap theo phuong an TCT Khi phé duyét,
khéi luong du kién 34,42 triéu m®> CNG trong nim 2016.

Tiép tuc hoan thién, cing cb bd may kinh doanh, déy manh cong tac thi truong
dam bao kinh doanh dat hi¢u qua.

Hoan thanh cong tac tai co cau cac don vi truc thudc, thanh vién cia Cong ty.

Ra soat lai cac quy trinh phéi hop cong viéce gitta cac phong, ban trong cong ty dé
xu ly kip thoi cac vudng mac phat sinh dam bao hiéu qua kinh doanh trong ting
phéan doan Nhap - Xuat - Ton.

Chuyén nghiép hoa trong quan ly, vé san pham va dich vu k§ thuat.
D4y manh cong tac dich vu va cham séc khach hang.
Pau tu hiéu qua, twong ximg voi qui mé SXKD

Phdi hop chit ché véi cong ty KDK va cac cong ty kinh doanh LPG trén thi
truong mién Bic nhiam ting budc 6n dinh thi truong kinh doanh gas, chong gian
lan thuong mai trong hoat dong kinh doanh gas, bdo vé uy tin thuong hi¢u
PETROVIETNAM GAS trén thi truong.

Quan ly chat ché cong ng, giam cong ng qua han so vdi nam 2015.

X4y dung vdn hoa doanh nghi¢p, khong ngung ning cao, cai thién doi song cla
nguoi lao dong

Giam sat chat ché cac Cong ty ma PVGASN tham gia gop von.

Cung ¢ hé théng quan ly an toan - chét luong — mdi truong toan cong ty theo
1SO9001:2008, ISO14001:2004 va OHSAS18001:2007.

Thuc hién déy da qui dinh vé an toan, dam bao van hanh an toan lién tuc hé théng
tram chiét, kho chira.

CO SO XAY DUNG KE HOACH

Du doan tinh hinh phat trién kinh té vi mo thé gidi, khu vyc, tinh hinh thi truong
LPG Viét Nam nam 2016.

Chién luoc phat trién Téng Cong ty Khi dén nam 2025 va dinh huéng dén nam
2035.

Chién lugc phat trién Cong ty ¢ phan kinh doanh khi hoa long Mién Bic dén nam
2016 va dinh huéng dén nam 2025.

Phuong 4an phét trién CNG ndm 2016 véi gid dau co s¢ 60USD/thung, gia dau FO:
11.068d/lit.

Du bao cta Téng Cong ty Khi vé gia CP binh quan nam 2016: CP = 450 USD/MT;
Pre = 100 USD/MT; Ti gia: 22.500d/USD.

Nang luc hién c6 cua Cong ty.

Tinh hinh thi truong cong nghiép, thi trrong dan dung tirng vung.
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I11.

MUC TIEU VA NHIEM VU KE HOACH

Tham gia phan ph01 hiéu qua ngudén LPG trong nudc theo chi dao va dinh huéng
ctia Tap doan va Tong cong ty gop phan binh 6n thi truong. Phdi hop véi cac don vi
trong cung Téng Cong ty tham gia ddu gia LPG Dung Quéit dam bao hiéu qua on
dinh thi truong.

On dinh ngudn hang cho khach hang.
Trién khai thuc hién chién luoc phat trién cia KMBdén nam 2025.

Dinh vi, bdo vé va phat trién thuong hiéu PETROVIETNAM GAS theo dinh huéng
cia TCT Khi, hudng téi loi ich cua cd dong, ngudi ti€u dung va cong dong xa hoi,
tiép tuc cac chuong trinh quang cdo phat trién ban 1é:

Pay manh phat trién hé thng ban hang truc tiép t6i gan véi nguoi tiéu dung.

Phat trién pén virng hé thong kénh phan phi dinh huéng vao cac khach hang tiéu
thu truc tiép.

Trién khai cac chuong trinh khuyén mai dé thuc diy ban hang.

Tang cudng cong tac quan ly, thu hdi cong ng khach hang dé dam bao hiéu qua kinh
doanh.

Phét }rién khach hang cong nghiép truc tiép bu san lugng LPG cua khach hang
chuyén sang stir dung CNG.

Dam bao tiéu thu hét san lugng CNG.

Van hanh, khai thac an toan, hiéu qua Tong kho khi hoa 1ong Hai Phong, Pinh Vi
va Ving Ang. Bua Tong kho san pham dau khi Da Nang vao hoat dong phuc vu san
xuat kinh doanh.

Trién khai dich vu kiém dinh, son sira binh gas cho cac ddi tac khac tai cac tram
kiém dinh cua cong ty.

Day manh cong tac dich vu va chiam séc khach hang.

Trién khai va quan ly céc du an theo diing tién do dam bao an toan chat lugng va tiét
kiém.

Béo toan va phat trién von dam bao hiéu qua san xuit kinh doanh trén co s¢ dam
bao quyén lgi cua cac cd dong

Thuc hién day du qui dinh vé an toan, dam bao van hanh lién tuc hé théng tram
chiét, kho chtra;

Tuén thi dinh huéng chién luge phat trién cia Tap Poan Dau khi Qudc gia Viét
Nam va TCT Khi. Thuc hién cac nhiém vu theo su phan cong cua Tong Cong ty va
Tép doan.
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IV. CHI TIEU KE HOACH NAM 2016

STT CHI TIEU PVT KH 2016
I Séan luwgng
1| LPG Tén 180.703
LPG cong nghiép tan 122.622
LPG ddn dung tan 58.081
2 | Khi nén CNG Tr.SM3 34,42
Il | Vén diéu 1¢ ty dong 362,2
III | Doanh thu ty dong 2.950
IV | Chi tiéu lao djng
1 | S6 lao dong cudi ky nguoi 530
2 | Thu nhap binh quan trd/thang 11
V | Loi nhuin truée thué ty dong 15,3
VI | Loinhuén sau thué 12.24
VII | Nop ngin sich ty dong 10,82

V.CAC BIEN PHAP HOAN THANH KE HOACH NAM 2016

1. Cong tic san xuat kinh doanh LPG

Diéu tiét ngudn hang hop 1y, khai thac tdi da hiéu qua cac kho chira LPG cia cong
ty.

Mo rong thi truong khach hang cong nghiép mai thay thé vao khach hang cong
nghi¢p dang dung LPG chuyén sang str dung CNG.

Phat trién khach hang cong nghiép truc tiép thay thé vao khach hang ban tau.
Quan ly ting khach hang, thuc hién theo dung cam két trong hop dong.

Dau tu, xdy dung va phat trién hé théng ban binh truc tiép tai cac thi truong trong
diém va trung tam cac tinh/thanh. Phan loai va ho tr¢g h¢ thong ctra hang phat trien
ban binh PVGAS.

Péu tu mua vo binh méi kip thoi phu hop véi san lugng ban hang ting thém. Day
manh dich vu ho trg ban hang binh 45kg.

Quang cdao, khuyén mai téi nguoi tiéu dung truc tiép, tai cac khu vuc thi truong
trong diém.
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Duy tri thoa thuén gitra cdc don vi trong hiép hoi gas vé phdi hop ban hang.

Tim kiém khach hang hop tac khai tac kho Pa Ning nhdm giam bot kho khin vé chi
phi kho.

2. Cong tac san xuit kinh doanh CNG:

On dinh cung cap cho cac khach hang da dua vao sir dung va tiéu thu khi. Phat trién
va ky két thém khach hang méi dam bao tiéu thu san lugng dugc TCT giao.

Quan ly chat ché san lugng ti€u thy, cong no cua tirng khach hang, quan ly hao hut
trong giao nhan khi.

Hoan thién cac quy trinh quan ly, ing ciru khan cép va huéng din kiém tra an toan
tai cac tram PRU dam bao hoat dong an toan ctia tram giam ap.

Xay dung co ché gia ban cho khach hang phu hop véi tinh hinh bién dong cua gia
dau thé giai.

Phéi hop voi PVGASD, don vi vén tai diéu tiét hang hoa, dam bao ngudn hang cung
cap du va kip thoi cho khach hang CNG.

T chirc cac chuong trinh quang béa vé CNG dén véi cac khach hang méi ¢ céac thi
truong trong diém.

Béo céo cdp nhat thuong xuyén vé tinh hinh tiéu thu khi CNG.
3. Cong tac An toan - Chat lwong - Méi truong

Duy tri Hé théng quan 1y AT-CL-MT theo tiéu chudn 1SO9001:2008, OHSAS
18001:2007, ISO14001:2004 va m¢ rong thém linh vuc tu van thiét ke, thi cong lap
dat, bao dudng stra chira cong trinh khi;

Tang cuong tuan thu yéu cau phap ludt, cu thé: xdy dung Bao cao danh gia rui ro
dinh lugng, Chuong trinh quan ly an toan, K€ hoach tng ciru khan cap cho Tong
kho LPG Béac Trung B¢ trinh B§ Cong thuong phé duyét;

X4y dung phan mém quan ly binh LPG, 4p dung toan Cong ty;

Pay manh cong tac dich vu k¥ thuat lap dat, bao dudng, sira chita cac tram cap
LPG/CNG cho céc khéach hang.

4. Cong tac du an - ky thuat — xay dung co ban:
Hoan thanh quyét toan cac du an dau tu xdy dung co ban da thuc hién.

Lép dat cac tram giam ap (tram CNG tai noi khach hang tiéu thu) cho cac khach
hang da ky két hgp dong.

Déy manh cong tac dich vu k¥ thuét lép dat, bao dudng, stra chita cac tram cép
LPG/CNG cho cac khach hang.

5. T6 chirc nhan su:
Lao dong dinh bién 2016: 530 nguoi.

Tiép tuc kién toan b may td chirc va nhan su cho Cong ty;
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Tlep tuc thye hién nhiém vy téi co ciu Cong ty theo dung yéu cau cta Tép doan,
Tong cong ty (da thanh 1ap t6 trién khai thuc hién tai ciu triic cong ty theo ding yéu
cau tai cong van 2410/KVN — PTNL ngay 20/11/2015 vé viée tai cu trac PVGas,
dang lam viéc v&i don vi tu van vé tai cau truc Cong ty).

Hoan thién viéc xdy dung cac quy trinh, quy ché lam viéc, quy hoach céan b theo
dinh huéng chién lugc ciia Cong ty nhim nang cao hon nita chit lugng lao dong va
phu hgp véi nhitng quy dinh mai ctia Phap luat;

C6 chinh sach dao tao phi hop vé6i yéu cau phat trién ciia Cong ty, khuyén khich
nguoi lao dong trong Cong ty khong ngirng hoc hoi, nang cao trinh dg;

Nang cao chét luong doi ngii quan 1y nhan lyc ctia Cong ty.

Xay dyng va ap dung hé thong quy ché luong, thuong phu hop theo hudng gan lién
tién luong, thu nhap cua ngudi lao dong vai chét lwong lao dong va hiéu qua cong
tac, coi trong trinh d§ chuyén mon, tay nghé cao, lao dong c6 k¥ thuét cao, ky luat
cao...

6. Tai Chinh
Kiém soat chit ché cong ng, tai san.
Kiém soat chit ché chi phi theo timg loai hinh san xuét kinh doanh.

Can dbi dong tién hop 1y, thu xép vdn cho hoat dong san xut kinh doanh va dau tu
du an véi chi phi hop ly.

Bao toan va phat trién von.

Thyc hién viéc tang von diéu 1¢ tir 277,198 ty dong 1én 362,2 ty dong va c6 phuong
an cu thé khi diéu kién thi truong thuan loi.

GIAM POC
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Tlep tuc thuc hién nhiém vu tai co ciu Cong ty theo dung yéu cau cua Tap doan,
Tong cong ty (da thanh lap t6 trién khai thuc hién tai ciu triic cong ty theo dung yéu
cau tai cong van 2410/KVN — PTNL ngay 20/11/2015 vé viée tai cdu tric PVGas,
dang lam viéc v6i don vi tu véan vé tai cdu tric Cong ty).

Hoan thién viéc xdy dung céc quy trinh, quy ché lam viéc, quy hoach can by theo
dinh huéng chién luge ctia Cong ty nham nang cao hon nita chét lugng lao dong va
phu hgp v6i nhitng quy dinh mai cua Phap ludt;

C6 chinh sach dao tao phu hop véi yéu cau phat trién ciia Cong ty, khuyén khich
nguoi lao dong trong Cong ty khong ngirng hoc hdi, nang cao trinh dj;

Nang cao chat luong doi ngii quan 1y nhan lyc ciia Cong ty.

Xay dung va ap dung hé thdng quy ché luong, thuong phu hop theo hudng gin lién
tién lvong, thu nhdp cia nguoi lao dong V(ﬁ chat lugng lao dong va hi¢u qua cong
tac, coi trong trinh d§ chuyén mon, tay nghé cao, lao dong c6 ky thudt cao, ky luat
cao...

6. Tai Chinh
Kiém soat chit ché cong no, tai san.
Kiém soat chat ché chi phi theo timg loai hinh san xut kinh doanh.

Can déi dong tién hop 1y, thu xép von cho hoat dong san xuat kinh doanh va dau tu
du an vai chi phi hgp ly.

Bdo toan va phat trién von.

Thuc hién viéc tang von diéu 18 tir 277,198 ty déng l1én 362,2 ty df)ng va ¢o phuong
an cu thé khi diéu kién thi truong thuan loi.
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