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V/v: Chdp thugn k6 ho4ch kinh doanh ntrm 2016

cia Cdng ty c6 phAn Ph6n b6n vi H6a cn6t OAu khi D6ng Nam BQ
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HQI DONG qUAN TRI CONG TY CO PHAN

rHAN BoN vA HoA cHAr oAu rni DONG NAM BO

- 
9An cri Die,u lQ Cdng ty c6 phan PhAn b6n vd H6a ch6t DAu khi D6ng Nam
BQ (sta d6i, b6 sung) <15 dugc D4i hQi d6ng c6 <l6ng th6ng qua ngdy
17t04t2015;

- Xft dt) nghi crla Gi6m d6c Cdng ty c6 phdn Phdn b6n vd H6a ch6t DAu khi
Ddng Nam BQ t4i c6ng van sO O9/DNB-KHET, ngdy 16/0212016 vA viQc
th6ng qua k€ ho4ch kinh doanh ndm20l6.

- Can cri Bi6n bnn l6y j kirin si5 o5/BB-HDQT ngdy t\l02/2016 cta HQi ddng
quan trl C6ng ty,

QUYtTNGH[:

Didu 1: Ch6p thufn Kti.ho4ch kinh doanh n6m 2016 cria Cdng ty c6 phAn Phdn
b6n vA H6a chdt D6u khi Ddng Nam BQ vdi nQi dung theo Php lpc dinh
kdm.

Didu 2: Girim d6c COng ty c6 tr6ch nhiQm chi dpo c6c phdng, chi nhrinh tryc
thuQc C6ng ty triiin khai tfuc hiQn theo thing c6c quy rlinh hiQn hdnh.

Didu 3: C6c 6ng/bd thanh viOn HDQT, Gi6m d6c, crlc Ph6 girim ttiic, Trudng c6c
phdng, chi nhritrh t4rc thuQc C6ng ty chiu tr6ch nhiQm thi hdnh Nghi
quy6t ndy./.

CQNG HOA XAHOI CHO NGHIA VIET NAM
DQc lip - Tg do - H4nh phric

TP. H6 Chi Minh, ngdy 18 thdng 02 ndm 2016
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Noi nhQn:
- Nhu di6u 3;
- Ban ki6m so6t;
- Chi tiy C6ng ty; \\..' -- Luu VT, HDQT, HM.0l. VA
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r. NHrEM VU KE HOACH

t. tO chuc ho4t dQng kinh doanh vd itAu tu ndm2016 d4t mgc ti€u: An todn, Hi0u quA
vA TiCt kiem.

2. Tdng cudng c6ng tiic qqan lj, xdy dyng vd ph6t tritln hiQu qu6 k6nh phdn phi5i, dnm, , , ; ). ..1 - . ..r-
bdo b6n vfrng ci v€ chi€u rQng vd chi€u sdu. Trong 116 cdn tflp trung vdo c6c ydu t6
chinh nhu: dQi ngn kinh doanh; san phAm dich vU; d4i lj cria hang; vi quin ly hQ

thdng.

3. D6m bio git vftng it nh6t 70% thi phAn D4m Pht My tai thi truong khu vuc D6ng
Nam BQ.

4. Tfp trung dAy manh ti€u thp san phAm NPK Phn My tai t6t cd c6c thi trudng khu
vgc. Duy tri vd x"ay dgng lQ trinh phdt tri6n tang dan th! phAn NPK Phri My t?i thi
trudng khu r,gc O6 dam bdo tiOu thlr h6t san tuqng fCf phan b6 trong nhtng n[m ti6p
theo khi Nhd m6y san xu4t NPK cria TCT rti vdo hoqt rlQng.

5. Cung c6p g6i san phAm phAn b6n ch6t lugng cao, da dqng mang thuong hi€u phri Mg
cho kh6ch hang khu vgc c6 hiQu quq dam Uao t6t nh6t lgi ich cua Cdng ty, c6 d6ng vd
nguoi lao dQng.

6. Quan ly cdng tric dAu tu, mua s6m d6m b6o ch6t luqng, dring tiiin dQ vi tu6n thri c6c
quy dinh cta T{p dodn/T6ng c6ng tylC6ng ty, pht hqp vti clc quy <l!nh cta Ph6p
luft hiQn hdnh.

7. Ddy manh cdng t6c s6ng ki6n cdi tiiin hqp l;i ho6 quin ly kinh doanh, ndng cao ch6t
luqng dich vu.

8. PhOi hqp chft chE vdi Ban NCPT T6ng cdng ty trong c6ng t6c nghi€n criu sdn phAm
m6i.

9. C6ng t6c t6i c6u truc:.rd so6t chtic ndng, nhiQm vU, quy chti, quy trinh, quy dinh de
klp thdi <ti6u chinh nhAm tang culng tr6ch nhiQm, tinh chri itQng cta ciic phong chric
ning, tdi uu h6a nlng lgc tham muu, n6ng cao ning lgc c4nh tranh tlon vi.

l0.Khai th6c vd sri dqng hiQu qud c6c ngudn llrc doanh nghiQp. Ddo tao n6ng cao trinh
dQ nghiQp qr, quan lj cta CBCNV A6 Oap rmg yeu €u ho4t <lQng kinh doanh cta
COng ty. D{c biQt chri trgng <l6n c6ng t6c ddo t4o tqi ch6, dAo tao nQi b0.

1 1. Trng cudng hon nta c6ng t6c quan lf vd kidm so6t chi phi d t6t cd c6c c6ng do4n cria
quri trinh kinh doanh, ph6n d6u tir5t kiQm 5% chi phi qr- ty vd brin hdng.

l2.Tich cgc x6y dyng v6n h6a vd thuong hiQu C6ng ty g6n H6n v6i vin h6a vd thuong
hiQu "PVFCCo". Kh6ng ngung chdm lo n6ng cao OOi s6ng vft ch6t tinh thAn crii
ngudi lao dQng.

l3.Phet tritin doanh nghiQp rti d6i vdi b6o vp m6i truong vd tr6ch nhi€m x6 hQi. Dim
b6o hdi hoa lgi ich cric cO d6ng.

14.Tri6n khai phdn h€ l6p kti ho4ch (Hyperion planning Management - HpM) tai ilon
vi.



STT Chi ti6u DVT
K6 hoach nim 2016 Ghi

chri-t 
I

t ong so Quf I Quf II Quf
III

Quf
IV

A B C I 2 -t 5 6

I S6n luqng ti6u thg I an 321.600 65.600 95.500 84.000 76.500
I Dam Pht M! Tan 210.000 46.000 55.000 52.000

2

Phdn b6n thuong
hiQu Pht M! vi ty
doanh

TAn 19.000 40.500 32.000 19.500

. NPK Ph[ MY (TCT
cung cAp 16.330 tdn
trong 6 thrlmg dAu
n6m. Ph6n cdn lai
<lon vi chri {One. nhdn
khau truc ti6p v6 kinh
doanh)

TAn 32.000 3.000 15.000 12.000 2.000

- Kali Phir My (TCT
cung c6p)

TdLn 35.000 3.500 10.500 13.500 7.500

- DAP Ph[ My (TCT
cung c6p 5.000 t6n,
hang tlang c6 sin
trong kho cta TCT)

Tdn s.000 3.000 2.000

- Cdc loai phAn b6n
kh6c

TAn 39.000 12.500 12.000 6.500

3 H6a ch6t TAn 600

II T6ng doanh thu Tf ildng 2.443,,30 489,20 732,34 650,16 57r,60
I Dam Phri Mt Tj d6ng 347,53 415,53 392,86 430,64

2

PhAn b6n thuong
hiQu Phf M! vA ts
doanh

T! ddng 822,26 315,03 l3 9,l8

- NPK Pht My T! d6ng 3 15,84 29,61 148,05 1t8,44 19,74
- Kali Phir M! T! d6ng 266,18 26,62 79,85 102,67 57,04
- DAP Ph[ MV Tj ddng 55,78 33,47 22,31
- C6c loai phAn b6n
khric T! d6ng s6,31 34,40 40,09

3 H6a chAt T! ddng 27,34 27,34

4
Tt Dlch vp VC, BX,
LK, XTTM, ... vd
kh6c

6,79 1,70 1,70 1,70

Tj d6ng 0,36 0,09 0,09 0 09 0,09

T6ng chi phi Tf ddng 2.422,27 485,00 725,92 614,,61 566,74
I Giri v6n T! tl6ng 2.344,23 466,s3 705,25 625,38 s47,08

Chi phi bdLn hang T! d6ng 44,86 10,46 11,94 1 1,13 1l,34
3 Chi phi quan lf T! d6ng 31,67 7,63 8,36 7,73
4 Chi phi tdi chinh Tj d6ng 1,50 0,38 0,38 0,38 0,38

15. Thpc hiQn crlc nhi€m vu kh6c cta T0ng c6ng ty giao.

II. CAC CHi TITU xI Hoacrr
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600

1.586,55

1t2,54 255,51

184,47 53,66

Tj ddng 1,70

5
Tt Hoat dQng Gi
chinh

III
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STT Chi ti6u DVT
K6 ho4ch nim 2016 Ghi

chri^7 I
I ong so Quy I Quf II Quj

III
Quy
IV

IV Lqi nhu$n trudc
thu6 Tf itdng 21,03 4,20 6,42 5,55

I Dam Ph[ M! T! d6ng t7,42 3,17 5,17 4,63 4,45

2

PhAn b6n thuong
hiQu Pht Mi vd tu
doanh

Tj d6ng 3 94 0,68 1,48 I I 5 0,64

3 H6a chAt T! ddng 0,58 0,58

4
Tt Dich vp VC, BX,
LK, XTTM, ... Vd

kh6c
T/ d6ng n)) 0,06 0,06 0 06 0,06

5
Ttr Hoat tlQng tdi
chinh

(1,14) (0,2e) (0,2e) (0,29) (0,2e)

v Lqi nhuin sau thu6 Tf tldng 16,83 3,36 5,14 4 44 3,89
VI Cric chi ti6u kh{c

T6ng tai san T! d6ng

2 V6n chri sd htu T! ddng
3 V6n di6u 16 r! ddng 125

Trong.tt6: Tj lQ g6p
cta T6ng c6ng ty % 75

4 Ti sudt LNST/VDL %

5 Ti su6t LNST,^/CSH % l1

6
Thu6 vd c6c khoan
phdi nQp NSNN T! ddng 15,72 3,93 3,93

- ThuO TNDN T! ddng 4,21 0,84 1,28 I 1 I 0,97
- C6c loai thu6 vd phi
kh6c Tj ddng I 1,5 I 3,09 2,64 2,82 2,96

7 Trich l6p c6c qu! T! d6ng 4,2t 0,84 1,28 1,1 1 0,97
- Qu! dAu tu ph6t
tri6n Tj ddng 0,84 0,17 i)) 0,19

5%
LNST

- Qu! khen thudng,
phtc lqi Tj <l6ng 3,37 0,67 1,03 0,89 0,78

20%
LNST

Tj' IQ chia c6 tuc % 12

N6p T6ng c6ng ty Tj'ddng 13,84
- C6 ttc / Lqi nhuan T! <I6ng 11,25

- Phi quan lf Tj ddng 2,59
10 H0 s6 nq

- HO sd n<v / VDL Lan
- H0 s6 nq / VCSH Lan 0,49

1l Lao dQng vd thu nhap

- Lao cl6ng cu6i k) Nguoi
- Lao d6ng binh quAn Nguoi

- Thu nhflp binh qudn Tr.d/ngith 23,63 23,63 23,63 23,63 23,63
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3

4,86

T! d6ng

1 304

154

l3

3,93 1 q1

0,26
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9
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STT Chi ti6u DVT
K6 ho4ch nim 2016 Ghi

chri-1 I
I Ong so Quf I Quf II Quf

III
Quf
IV

- Ndng sudt lao dQng
binh qu6n (inh theo
doanh thu)

2.395 1.918 2.872 2.550 2.242

12 Ddo tqo

- Thgc hi6n ddo tao
Lust
ngudi

106 l0 51 3

- Chi phi thUc hipn
dio t4o

Tj dOng 0,50 0,03 0,1 I 0,34 0,02

13 T! d6ng 2,t3 0,57 0,53 0,53

C:ic chi ti6u tliu tu Tf ddng

I Gid tri thyc hiQn itiu
tu rj,ding 6,31 0,37 3,36 2 06 0,53

- DAu u XDCB va
MSTTB Tj d6ng 6,31 0,37 3,36 2,06 0,53

- Dau u tai chinh r! ddng
') Gid tri gidi ngAn Tj itdng 6,31 0,37 3,36 2,06 0 si \

- Tt v6n cht so hiru Tj d6ng 6,31 n17 3,36 2,06 0,53 I
- Tt v6n vay, kh6c r! ddng

4

Tr.d/nglth

Thuc hdnh ti6t kiCm
ch6ng l6ng phi 0,50
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