_ COPHAN
*AXAY D

TAI LIEU

PAI HOI PONG CO PONG THUONG NIEN 2016

Ha Noi, thang 4 nim 2016







CONG TY CO PHAN XAY DUNG VA DAU TU SONG DA 9
Téng 3, thap C, tda nha Golden Palace, M& Tri, Nam Tur Liém, Ha Noi .
Tel: 04 3386 8243  Fax: 04 3371 9676 UKAS

Email: info@sicco.com.vn Web: www.sicco.com.vi s it

CHUONG TRINH DAL HOI DPONG CO PONG THUONG NIEN 2016
(Ngay 28/04/2016

B L
I | Thi tuc nghi thirc dai hoi
Dén tiép khach moi va cb dong dang ky du hop, kiém tra tu céch cb

Ban td chirc

1| O7h30” | 4510 va phat tai ligu,

2 | 08h30’ | Béo céao két quéa kidm tra tu cach dai biéu, Khai mac dai hoi. A Ban td chirc
Théng qua quy ché 1am viéc ciia Pai hoi. Gidi thigu va bau Doan Chu L

3 | 08h35’ Ban t6 chirc

tich, Ban thu ky va Ban Bau cir kiém kiém phiéu.

II | Noi dung chinh ciia dai hdi

1 | 08155’ | Thong qua ndi dung chuong trinh ciia Dai hoi Poan chu tich

5 | 09h00° | Béo céo hoat ddng SXKD nim 2015 va k& hoach SXKD n&m 2016. Giam dbe y &S

3 | 09h15’ | Bao céo hoat dong nam 2015 vé ké hoach hoat ddng nam 2016 cia HDQT. HPQT / '

4 | 09h25° | Béo cdo hoat dong nim 2015 va k& hoach hoat dong nim 2016 cua BKS. Ban kiém soe’lié_\\"" A
T& trinh thong qua bdo géo tai chinh ndm 2015 d& duogc kiém toan; Thong s
qua phuong én phén phoi lgi nhuan nam 2015; Thong qua thi lao HDQT,

BKS nim 2015 va du toén thi lao HDQT, BKS nam 2016.
T& trinh stra ddi, bd sung Didu 1€ cho phit hop véi quy dinh ctia phép udt; | Poan chu tich

d | To tri?h thong qua Pai hj:)i déng ) dﬁpg liy quyén cho HQQT p}lé duyét
mbt s6 ndi dung thude tham quyén quyét dinh ctia Dai Hoi dong co dong,

T& trinh biu bd sung thanh vién HDQT, BKS nhigm ky 2015-2020.
Théng qua danh séch tmg vién/Tién hanh bau cir. Ban bau ctr

6 | 10h00° | Y kién phét biéu, thao luéin va giai .dép céc ¥ kién déng gop ctia ¢ dong | Poan chi tich

7 | 10n30° | Cong bd két qua bau bd sung thanh vién Ban kiém so4t Ban bau ctt

g8 | 10n40 | Biéu quyét théng qua cdc ndi dung clia Dai hoi Poan chu tich

9 | 10h45’ | Nghi gigi lao (Kiém phiéu) Ban td chitc

10 | 11h15° | Béo cdo Kkét qua kiém phiéu cac ndi dung biéu quyét. Ban béu ctr

111 | Téng Két dai hoi

1 | 11h20° | Trinh bay bién ban va nghi quyét Dai hoi. Ban thu ky
2 | 11030’ | Bidu quyét Thong qua Bién ban va Nghi quyét Dai hdi Doan chi tich
3 | 11040° | Tuyén b6 bé mac Dai hdi Chu toa dai hoi

BAN TO CHUC DAI HOI
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BAO CAO

KET QUA THUC HIEN NHIEM VU SXKD NAM 2015,

KE HOACH SXKD NAM 2016

KINH GUT: PAI HOI PONG CO PONG CONG TY CP XD&DT SONG DA 9

Cin cir:

Didu 1é 18 chirc hoat déng ciia Céng ty ¢6 phan XD&DT Séng Pa 9 dugc Dai hoi dong

co déng théng qua;

- Nghi quyét s6 OINQ/SICCO/DHPCD rigy 24/4/2015 ctia Pai hdi dong cé déng thiong

nién ndm 2015,

Két qua hoat dong SXKD cuia Cong ty 6 phan Xdy dung va Pdu tir Séng Pa 9 nim 20135,

Thuc hién nhiém vu san xuit kinh doanh niam 2015 duoc Dai hoi df‘)ng cd dong va Hoi
ddng quan tri Cong ty giao, trén co sO két qua thie hién SXKD ndm 2015, Gidm déc
Cong ty bao cdo Dai hoi dbng cb ddng Cong ty tinh hinh thc hién nhu sau:

=

PHAN I

KET QUA THUC HIEN NHIEM VU SXKD NAM 2015

. CAC CHI TIEU KINH TE, TAI CHINH:

T Ngi dung PVT Ke h(z)?)cll; nim Thl.l'czlz)lfg niam %hit;t;rc
1 | Gi4 tri SXKD 10%d | 300.846.000 355.784.950 | 118%
- | Xay ldp 10°d 290.846.000 340.312.430 |
| Thueong mai dich vu 10°d 10.000.000 15.472.520 |
2 | Gi4 tri ddu tw 10%d 45.050.000 22.822.896 | 51%

Doanh s6 103 295.191.000 318.829.356 | 108%

Xay ldp 10%d 285.191.000 303.356.836

Thiong mai dich vy 10°d 10.000.000 15.472.520
4 |Tiénve ' 10°d 255.000.000 287.605.940 | 113%
5 | Loi nhuén truée thué 28.000.000 18.123.354 | 65%
7 | Nop ngan sach NN 10%d 12.500.000 15.576.421 | 125%
8 | Thu nhép binh quin p 7.600.000 7.600.000 | 100%
9 | Nhan lwe Ngudi 350 335| 96%
10 | Vén diéu 18 10%d 100.000.000 100.000.000
11 | Tra co tire % 10% 5% | 50%

(LDANH GIA KET QUA THUC HIEN:

=1

g —~p

[T M )
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I

Danh gia chung két qua SXKD ci niim 2015

1.1. Két qua SXKD.

San lrgng: San lugng thuc hién 355,78 ty ddng/KH 300,85 ty dong dat 118% ké
hoach.

Doanh sb: Doanh sé thuc hién 318,83 ty ddng/KH 295,19 ty dong dat 108% ké hoach.
Tién v&: Gi trj tién v& thuc hién 287,6 ty dong/KH 255,00 ty dong dat 113% ké
hoach.

Loi nhugn: Loi nhun thye hi¢n 18,12 ty ddng/KH 28,00 ty ddng dat 65% ké hoach.

1.2. Dam bdo muc tiéu tién dp cdc cong trinh:

Thi cong céc cong trinh hoan thanh ding tién do, chit luong theo hop dong ky két voi
Cht ddu tu nhu: G6i thdu CV-A2.2b-NDTDP: Céng trinh céi tao cira séng Ninh Co;
G6i thau sé 09: Thi cdng mé rong Qude 16 1A, tinh Phi Yén; Céong trinh thi cong xdy
dung dy an ning cdp mang lu6i giao thong Bic Lao; Cong trinh Nai Phéo T'hai
Nguyén; Cong trinh San 1ip sén phan phdi — Nhiét dién Long Phu; Cong trinh Thuy
dién Bic Mé — Ha Giang; Cong trinh thuy dién Bao Lam — Cao Bﬁng; Cong trinh
dudmg Hb Chi Minh doan La Son — Tiy Loan; Cong trinh Bén nhap thiét bj géi thau
XD005.1 — Long Phi; Cong trinh Cung cip va thi cong déng coc dai tra nha méy  du
4n nha may nhiét dién Long Phu.

1.3. Hop tdc ky két cdc hgp dong thi cong xdy ldp, mé rong SXKD:

Ky két hop déng sé: 18/HDXD thi céng xdy dung tuyén dudng Tha Lau — Sam 14y,
tinh Hia Phan, CNDCND Lao v6i cong ty TNHH XD Chitchareune (vé6i gia tri 1,42
triéu USD).

Ky két hop ddng sb: 405/2015/HDXD-BL3/SD5-SICCO thi cong dao, dip dit, da cac
hang muc cong trinh chinh, cong trinh tam cong trinh thdy dién Bao Lam 3 v6i Cong
ty ¢b phan Séng Da 5 (véi gid tri 23,69 ty dong).

Ky két hop ddng sé: 021-2015/PTSC LP-TM-MDV thi cong xdy dung Bén nhép thiét
bi g6i thAu XD005.1 v6i chi nhanh téng cong ty cb phin dich vu ky thudt dau khi Viét
Nam — Ban dy 4n nhiét dién Long Phi (v6i gié tri du toan duyét 43,0 ty dng).

Ky két hop ddng sb: 1143A/HPXD thi cong xdy dung tuyén duong Na xang — Thong
Thu, tinh Hua Phan, CNDCND Lao véi cong ty TNHH XD Chitchareune (véi gid tri
1,75 triéu USD).

Ky két hop ddng: 59a/2015/HDTC/CIENCO8-SD9 thi cong xay lip doan Km38+00 .
dén Km 39+500 dudng HO Chi Minh, doan La Son — Tty Loan cta géi thiu XL10 véi
cong ty xdy dung cong trinh giao thong 8 (v6i gid tri 65,77 ty).

Ky két hop ddng sb 081-2015/PTSC LP-TM-MDV cung cép va thi cong dong coc dai
trd nha may — du 4n nha mdy nhi¢t di¢én Long Pha 1 (2x600MW) tinh Séc Trang véi
Chi nhanh tdng cong ty ¢b phin dich vu ky thuat dau khi Vigt Nam — Ban dy an nhiét
dién Long Phi (voi gia trj 225,38 ty dong).

Ky két hop ddng nguyén tic tong thiu EPC thi cong Cong trinh thiy dién Canan 2 véi
Cong ty ¢b phin SCI (véi gié tri 480 ty dong)
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1.4. Cong tic diu tie:

Trong ndm 2015, tiép tuc diu tu mot sb thiét bi ndng cao ndng luc thi cong, cu thé nhu

sau:
N S6 | Gia trjting Ghi
STT Tén thiét bi hrgmg ISCD ik

Cung cip 01 Lu tinh banh sit 0812 tén (Chét

1 lugng > 80%) 1 404.545.455
Cung cép 01 mdy lu tinh banh 16p 08+ 12 tn

2 (Chét lugng > 80%) 1 556.818.182
Cung cp may lu rung 02 banh thép 08+12 thn

3 (Chét luorng> $0%) 1 338.636.363
Cung cp 01 méay xdc dao banh xich dung tich

4 | gau tir 0,6+0,8m® (Chét lugng > 80%) i
Cung cép 01 may xtic dao banh 16p dung tich

5| gau tir 0,4+0,8m (Chét luong > 80%) 1 | 1.018.909.050
Cung cip 01 may rai tham nhya cong sudt >

6 125kW (Chét lugng > 80%) 1 1.989.090.910
Cung cap 01 6 t0 tai trong tir 3,45+ 4,5 tAn (Mo6i

7 100%) 1 397.968.182

8 | Cung cip 01 Xe dau kéo (M&i 100%) 1 836.363.636

9 | Cung cép 01 So mi ro moc tai (P& qua sir dung) 1 309.090.909

10 Cung cép 01 tram trdn bé tong 60+90m* (Moi 1 5 359.090.909
100%)
Cung cép 01 M4y lu rung trong luorng tr 10+14

11 n (Mm 100%) 1 1.681.818.182

12 C~ung caEJ 01 may dong coc co s& ( Chat lugng 1 6.054.442.273
da qua str dung)

13 | Cung cép 02 bua diczel 7-8 tan (Méi 100%) 2 3.950.667.680

14 | Cung cép cbng truc 18+ 22 tAn (M&i 100%) 1 1.772.727.273
Téng cong 22.822.896.316

2. Panh gia cic mit quan ly, didu hanh:
Trong nam 2015, Gidm dbc di chi dao céc Phong, ban, don vi true thuge theo chirc nang
nhiém vu ctia minh thye hién dugc két qua sau:

2.1. Pdm béo cdc muc tiéu tién a@p thi cong chi 1iét tai cdc cong trinh.

a) Cong trinh nhiét dién Long Phu 1.

a.1).Hang mﬁc" Bén ﬁh&p thiét bi + Budﬁg két ndi hé thong cdh;g:
Thi cong dam béo chét lugng, hoan thanh 100% khbi lwong cong viéc hang muc (d6ng

12.600 md coc BT UST D50; dé 3.000 m3 bé téng M400; Lap dung 427 tan thep san
dao; ddp 26.000 m3 cét...), gié tri san lugng udc dat 43 ty dong.

Cong tac dy toan: Dy toan di duge Vién kinh t& thdm tra dang trinh Chu dau tu phé
duyét.
Hoan thanh thu vén dot 1 va dot 2: Gia tri dat 11,3 ty.

—

I | 1 e
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a.2). Hang muc dong coc nha mdy:

b)

d)

Pham vij Boiler 2: San xuét dat 17.000 m/KH 17.000 m hoan thanh 100% khbi 1i10ng,
coOng tac dong dat 8.480 m/17.000 m hoan thanh 50% ké hoach; gia tri san lugng uée
dat 25 ty ddng.

Hoan thanh thu vén dot 1 phén déng coc 8,5 ty ddng.
Cong trinh dwong HCM - Géi thau XL10. {

Cong tac thi cong Hoan thién 90% khéi luong cong tac a‘ao nén dudng (ddo 145.000°
m3 dét d4; dap 20.000 m3 dit), Hoan thanh 7 vi tri/9 vi tri cdng tron, hdp; hoan thanh
01/02 v1 tri trdng chin. Pon vi dang tap trung hoan thién cong tac dip, cac vj tri tuong
chén, cong, cong trinh trén tuyén con lai ddng thoi diy nhanh tién do tap két subase,
base dén coéng truong dam béo tién do cam két hoan thanh cong trinh trude thiang
9/2016.

Hoan thanh thu vén dot 1: Gié trj dat 11,4 tj déng.
Thuly dién Bdc Me.

Thi céng hoan thz‘mh cong trinh thily dién Bic mé theo ding cam két véi Cha dau tu.
Hoan thanh thu vn dot 7 gié trj 2 ty ddng. Hién tai con mot sb phan viéc nhu thao do*
dé quay giai doan 2 don vi hoan thién theo ding cam két véi Cha du tu. i

Thuy dién Bao Lam 3.

Thi cong dat 65% khéi lugng cong viée ctia hang muc (dao van chuyén 43.000 m3 dét
d4) dam béo tién do theo yéu ciu cia Chu diu.

Hoan thanh thu vén dot 3, dot 4, dot 5 cong trinh Bao Lam véi tdng gi trj 6,38 ty
dong, gid tri d& dang tinh dén 31/12/2015: 116 triéu.

Céng trinh bén Lao (Tuyén Na xang — Thong Thu; Sam tdy — Ta Lau).

Tuyén Sim Tay - Ta Liu: Hoan thanh cong tac dao dit, da (dao 230.000 m3 dit;
158.000 m3 da) ddm béo tién do6 theo cam két, thu vén dot 1 gid tri dat 18 ty dong
Don vj dang trién khai cong téc dip dam béo theo ding tién d9 ctia Chu déu tu.

Tuyén méi Na xang — Thoéng Thu Cong téc dao dit da hoan thanh 50% khéi luong-
(dao 150.000 m3 dt d4); thu vén dot 1 gid tri 5,4 ty déng. Pon vi dang tép trung moi
ngudn luc xe mdy, nhén luc dé dam ding tién do ban giao thi cong hoan thanh cong
trinh trong vong 5 thang (bt dau tir 21/11/2015).

Céng trinh thuy dién Ca nan:

Bit déu trién khai thi cong tir diu thang 11, hoz‘m thanh stra chita 12km duong thi cong
va 1,4 km du'(mg vén hanh. Hoan thanh san nén khu lan trai quan ly van hanh (Dao
35.000 m3 ddt).

Hang myc: Géi thdu sé 9 — Thi cong xdy ldip doan Km1283+250 -:- Km 1293+800
thude Dy dn dau tw xdy dung céng trinh mé réng Quéc 19 1, tinh Phii Yén.

Hoan thanh cong trinh va dang tién hanh hoan thién ¢dc thi tuc dé ban giao cong tr mh;
cho Chu déu tu.
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h)

J)

2.2

a)

b.

Bam TV, CPT phé duyét lai du todn (cip nhat khbi luo‘ng phat sinh+trugt gia) dé lam
co s& nghiém thu phan khéi lwong phat sinh ngoai thiét ké va phan bu gid theo chi 56
CGEL

Céng trinh thuy dién Lai Chdu.

Tép trung chu yéu vao cong tac quyét toan véi Chu dau tu trong do uu tién cac hang
muc cong trinh chinh va cac hang muc ¢6 gia tri con lai 16n (Gia cb mai b phai trén
cao dd 233 vai gid tri tién v& du kién 5 ty; Thanh toén chi phi di chuyén thiét bi, nhan

lyc dén cong trudng; ...).

Gi4 tri do dang: 7,58 ty. Nguyén nhén chi yéu boi khéi lwong phét sinh chd quyét toan
cua hang muc gia ¢ hd mong bo phai cao dd 233 va gia tri chi phi lam dém cua céc
hang muc chua duge thanh toan.

Géi thdu A.1.m - Cong trinh ké Nhét Tan.

Hoan thién thanh toan b gia theo chi s& CPI véi gid trj 2,9 ty dong.

Hang muyc: Goi thau A.2.2b — Ké cira ra Séng Ninh co.

Pon vi dang hoan thién hd so chirmg chi hoan thanh ban giao cong trinh dua vao sur
dung, hoan thién tha tuc thu % git lai cho ban giao (2,2 ty dong) va khéi lugng phin
bu lan cbng trinh (khodng 3 ty ddng).

Cong tdc tdi cétu triic doanh nghiép, nhin si:

Céng tdc tdi cau tric doanh nghiép va 16 chitc bp mdy.

Tiép tuc hoan thién, kién toan bd médy diéu hanh, to chitc lai cdc ddi theo nhu cau
SXKD;

Thanh 14p Chi nhanh phia Nam - Cong ty cb phin XD&DT Song Da 9: Thi cong hang
muc: San xudt va déng coc nha méy; Hang muc: Bén nhép thiét bi va cac du an khu

vue phia Nam,

Giao nhiém vu cho Ddi xay 1ap sb 3 1én thi cdng tai Cong trinh Thuy dién Béao Lam va
Bic Mg;

Giao nhiém vy cho Téng ddi Canan: DPén th1 cong tai cong trinh thiy di¢n Canan2

huyén Ky Son tinh Nghé An. Nhanh chéng 6n dinh bd may nhim dap tng tién do thi
cong khén truong do CDT yéu cau;

Giao nhlem vu cho dgi Xay lap sb 2 dén thi cong tai Cong trinh thi cong xdy dung du
4n nang cép mang luéi giao thong Bac Lao tai tinh Huaphan Lao;

Giao nhiém vu cho d01 Xay lip sb 5 dén thi cOng tai cong trinh dudng Hb Chi Minh
doan La Son- Tay Loan — Goi thau XL10.

Céng tdc dao tao nhdn sy.
Duy tri hé théng quan 1y chét lugng ISO 9001:2008.

Thué nhitg don vi ¢6 uy tin, ning luc 1dp trinh, chuyén giao cac phan mém quan ly
giao viée, quan ly nhan sy, xe mdy thi€t bi ... nhdm néng cao tinh chuyén nghiép, chinh
xdc, tiet kiém chi phi quan ly. ‘
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2.3.

Té chire cac hoat dong vin hoéa, thé thao mit tinh ky niém cac ngay 1€ 16n;
Thyec hién ding cic ché d9 chinh sédch ctia Nha nuée, Cong ty dbi véi ngudi lao don 8.

Don vi dic biét quan tAm dén cong tic ddo tao va phz’lt trién nguén nhén lyc, ctr cac
can b tham gia hoc céc 16p chuyén mén, k§ ning ngin han nhim nang cao trinh do
chit luong cia can bo.

Céng tic Kinh té - Ky thuit.

Lép bién phap dam bao tién do, can dbi thiét bi, x¢ mdy ddm bao hoan thanh cic muc
tiéu tién do nim 2015;

Xay dung k& hoach san xuit va lap tién do cac c¢ong trinh dya trén dinh huéng phat
trién cua Cong ty dugec HDQT Cong ty ¢ phin Xay dung va Pau tu Song Da 9 phé
duyét;

Ludn dam bao cong tic bdo céo ké hoach hang thang, thudng xuyén kiém diém tinh
hinh thye hién hang thang va 14p ké hoach théng ké tiép nhdm dam bao muc tiéu ké
hoach san xudt kinh doanh nim 2015;

Cong tac ldp va quén ly chi phi gia thanh ting hang myc céng trinh duge dic biét cha
trong va dugc trién khai xubng timg d6i xdy lp;

Cbng tac ngh1ern thu, thu vén duge don vi dic biét chi trong, tip trung g1a1 quyét durt
diém nhitng tdn tai Ve hd so nghiém thu thanh toan, dén déc va giai quyét kip thoi
nhitng vuéng mic vé kinh té, du toén, téng du toan v6i Chu ddu tu tal cdc cong trinh,
tuy vy dé dang dén 31/12/2015 van con 16n.

2.4. Cong tdc quin ly VTCG.

Can dbi, didu dOng xe mdy giita cac cong trudng dam bao khai thac tdt hicu qua cua
xe mdy thiét bi. Cong tac bao dudng, kiém tu xe mdy, thiét bi dugc ting cudng, nim
vitng tinh trang k§ thuat ctia xe mdy thiét bj, duw bao hu hong va c6 bién phép phong
ngira kip thoi tranh xe mdy hu hdng ning. Cung cip kip thoi vat tu phu ting phuc vu
cho céc cdng trinh, co ban ddm bao vé chit lwgng vt tu phu tung;

Pé dam bao cdng tac co gidi vat tu dugc tdt hon, sang 2016 phong CG VT s& tiép tuc
chén chinh cdng tdc chim séc bao dudng XMTB. Ting cudng kiém tra ky ludt hién
trwong, trdnh truong hop vi pham lam hong XMTB anh huéng dén hiéu qua san xudt
kinh doanh hiéu qua san xuét kinh doanh. Pao tao nang cao trach nhi€m, trinh do tay
nghé ctia cdn bo quan ly co gidi, cong nhan van hanh ddm bao giit gin xe may tot;

V& cong tc vat tur : Tim thém nhiéu dbi tac va nha san xuét, tao tinh canh tranh tranh
bi €p gid. Hoan thién cong téc bao cdo nhp xudt tdn ciia cac don vi nhim dam béo tinh
chinh xéc, kip thoi. Ting cudng kidm tra cong tac chét lwong vat tu phu ting anh
huéng dén tinh trang cua xe méy thiét bj. Dao tao dé nang cao nghiép vu can bd lam
cong tac thi kho, cdn bo vit tur.

2.5. Cong tic TCKT:
Dé thu xép kip thoi nguén vén cho hoat dong. SXKD ndam 2015, don vi da ky top
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dong tin dung v&i BIDV — Ha Tay han mirc tin dung nam 2015 l1a: 246 ty ddng, (trong
d6 vay ngin han 156 ty d6ng, han mirc bao lanh theo ting du dn 90 ty ddng). Ngan
hang Vietcombank — Dong Anh tong han mirc tin dung 20 ty Trén co s do thuc hién
cac khoan vay tin dung, bao lanh thu xép kip thoi ngudn vn phuc vu cho SXKD va

dau tu cia cong ty;

Tuén tha céc chudn muc ké toan, hé théng ké toan va cac quy dinh khédc vé ké toan
hién hanh cta Nha nudc;

Céc bdo céo thang, quy va quyét toan quy duge quan tdm va duy tri thudng xuyén dam
bao phan anh chinh xac két qua SXKD ctia Cong ty;

Kiém soat chit ché céc khoan chi phi, sir dung vbn hop 1y;

Téap trung m01 ngudn lye dé diy nhanh tién do thu hdi vén, thu hoi cong ng nham giam
ap luc vay von dbi véi Cong ty ddng thoi duy tri hoat dong san xuét kinh doanh lién

“ tuc. Tuy vdy, cong tac thu hdi vén, thu hdi cdng ng van chua thuc su hiéu qua.

II. CAC VUONG MAC TON TALI:

Bén canh nhitng viéc di dat duge trong ndm 2015, Cong ty con mot sb ton tai chua
giai quyét duge cy thé nhu sau:

Céng tac tb chire, d6i méi doanh nghigp.
Viée stra doi, bd sung quy ché, quy dinh con chim;

Chua thuc hién triét dé viéc sép xép, dinh bién nhén sy, dic biét la bd mdy gidn tiép
phuc vu tai co quan Cong ty cling nhu tai cc doi xay lp;

Céng tac thi cong, nghi¢m thu, ban giao cong trinh.

Mbt sb cong trinh da thi cong xong nhung chua nghi¢ém thu ban giao cong trinh dua
vao str dung, chua dugce thanh quyét toan, nhu cdng trinh Hua Na, Xekaman, cong
trinh m& rong QL1- tinh Pha Yén .../

Thu hoi von, cong ng:

Gia tri do giang dén 31/12/2015 16n; 120,5 ty ddng trong d6 d& dang tai cac cong trinh
da thi cong hoan thanh 26,2 ty, cdc cong trinh dang thi cong 93,9 ty; gia cOng san Xuét
kinh doanh dlCh vu 0,34 ty. Nguyén nhéin chu yeu do mét s6 hang muc thi cong hoan
thanh vao cudi thang 12 ndm 2015 (vi du: Hang muc Bén nhap thiét bi; Péng coc trong
Long Phu 63, 2 ty dong...) nén cong tac thu vén duoc trién khai trong thang 1 nam
2016 va mdt sb cong trinh dang ky phleu gia véi cha dau tu nhu cong trinh Puong Hb

Chi Minh (6,4 ty dong).

Cong ng "dén thoi didm 31/12/2015 1a 106,233 ty ddng trong do: 45,6 ty dong gitr lai
theo hop ddng chd quyét toan cong trinh; 60,2 ty ng dén va qua han, ng x4u 0,33 ty
ddng. Pon vi cling dang tdp trung ddy manh cong tac quyét toan dé thanh toén tién gifr
lai cho quyét toan (ddc biét cong trinh Lai Chéu giif lai 14,3 ty ddng; Cong trinh Ninh

Co giir lai 7,2 ty ddng...)
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a)

PHAN II
KE HOACH SXKD NAM 2016 VA CAC GIAI PHAP THU'C HIEN

CAC CHI TIEU KINH TE, TAI CHINH:

TT N§i dung bVvVT Niam 2016 Ghi chu
1 |Gia trj SXKD 10%d 380.000.000 j
Xay ldp | 104 370.000.000 n
Thuong mai dich vy 10°d 10.000.000
2 |Gi4 tri dAu tw 10%a 50.000.000
3 |Doanhsé 10%d 375.000.000 N
4  |Tiénvé 10°d 350.000.000 |
5  |Lginhuén trwge thué 10%d 12.000.000 |
6 Nop ngin sdch nha nuwée 10%a 12.500.000 N
7 |Thu nhdp BQCBCNV dong 7.900.000 |
8  [Vbn diéul¢ 10%d 100.000.000 o
¥ Nhén lue Nguri 450 N
10 |Tra cb tive % 8% |

CAC MUC TIEU, NHIEM VU CHINH NAM 2016
Cong tdc thi cong va tién dj cac cong trinh:

Céng trinh nhiét dién Long Phi 1.

a.1). Hang muc: Bén nhdp thiét bj + Duong két ndi hé théng cang:

Thi céng hoan thién hé théng chiéu sang, mit duong, nao vét dé hoan thién thu tuc ban
giao toan bd cdng trinh cho Chui ddu tu ddm bao dung tién dd cam két véi Chi diu (.

Cong téc dy todn: Bam Chu ddu tu phé duyét du toan dé c6 & s& thanh todn 100%
khoi lwong thuc hién.

Tép trung thu vbn céc dot 4,5,6,7,8 véi gia tri dat: 18 ty déng.

a.2). Hang muc dong coc nha mdy.

b)

Huy dong thiét bi, nhan lue san sang thi cong céc phan vide trong pham vi hgp dong
déng coc khi c6 yéu ciu ctia Chu ddu tu,

Pham vi Boiler 2: Thi c¢6ng hoan thanh cong tic dong coc phan con lai. Tdp trung thu
von dot 3 (1005 tim) véi gia tri 8,1 ty ddng.

Pham vi Power house Building 1; STG foundation: Tap trung moi ngudn luc dé san
xuét va déng coc dam béao theo dting cam két ctia hop ddng.

Céng trinh duwong HCM - Géi thau XL10.

Cong tac thi cong Hoan thién cong tac dao, dép trude 20/4/2016, ddng thoi day manh
cong tac tap két vat lidu base, subase vé cong trudng, lap ké hoach huy dong thiét bi thi
cong mong, mat duorng dam bdo thi cong hoan thanh cdng trinh truée thing 9/2016
ding tién dd cam két voi Chu du tu.
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¢)

e)

V)

Cong tac du toan: Bam Chu dau tu phé duyét du toan chinh thirc dé tang ty 1¢ thanh
toan, thu vén.

Tép trung thu vén dot 3 gia tri 10 ty dong.

Thily dign Béo Ldm 3, Bic Me.

Hoan thién nét céc phan viéc con lai, tién hanh ban giao céc hang muc cong trinh cho
Chu ddu tu va 1én k& hoach didu chuyén todn b xe may, thiét bi, nhan luc khoi cong
trudng dé ting cudng cho céc cong trinh Canan, Da Ning.

Tép trung thu vbn va quyét toan cdc hang muc trén cdng trinh (Béc M&: véi gia tri 5 ty
dong; Bao Lam 3 vai gid tri 2,7 ty ddng) trong thang 4/2016.

Céng trinh tai Lao ( Tuyén Na xang — Théng Thy, Sam tay — Ta Lau).

Tuyén SAm Ty - Ta LAu: Hoan thanh cong téc dip dé ban giao cho Chu dau dam bao
ding tién do.

Tuyén méi Na xang — Thong Thu: Tép trung moi ngudn luc xe mdy, nhén luc dé dam

dung tién do ban giao thi cong hoan thanh cong trinh trong vong Sthang (bit déu tir
21/11/2015) song song trién khai cong tac thu vén kip thoi dé dam bao hiéu qua SXKD

cua don vi.
Céng trinh thuy dién Ca nan:

La cong trinh trong diém cua don vi trong ndm 2016 va céc ndm tiép theo, ddc biét day
la cong trmh dau tién don vi dam nhiém vai tro la tdng thiu EPC. Pon vi s& tép trung
moi ngudn luc v& con ngudi, thiét b @& thi céng dam bao tién do, chit lugng cling nhu

hiéu qua kinh té clia cong trinh.
Hang muc: Goi thdu sé 9 — Thi cong xdy ldp doan Km1283+250 -:- Km 1293+800

thuge Dy dn ddu tw xdy dung cong trinh mé rong Quéc 16 1, tinh Phii Yén.

g)

)

Hoan thién moi thi tuc dé ban giao cong trinh cho Chu dau tu trude 15/4/2015

Bam TV, CBDT phé duyet lai du toan (cdp nhét khbi llxong phat smh+tru0rt gia) dé lam
co s& nghiém thu phin khdi lwong phat sinh ngoai thiét ké va phan bu gié theo chi sb

£PL.

Tién hanh nghiém thu, quyét toan cong trinh.

Cong trinh thily dién Lai Chdu.

Tép trung chu yéu vio cong tac quyet toan véi Chu diu tu ddm bao hoan thanh toan bd
cong tac quyét toan xong trudc thang 6/2016, trong do tap trung uu tién cac hang muc
cong trinh chinh va cac hang muc c6 gid tri con lai 16n (Thanh toén lan tral gla tri tién

vé& du kién 1,5 ty; Gia cb mai bd phai trén cao d9 233 voi gia tri tidn vé& du kién 5 ty;
Thanh toén chi phi di chuyén thiét bi, nhan luc dén cong truong; ...).

Hang muc: Goz thau A.2.2b — Ké cira ra Song Ninh co.

Pon vi da hoan thién ho so chig chi hoan thanh ban g1a0 cong trinh dua vao sir dung,
hoan thién thu tuc thu % g1u' lai ch& ban giao (2,2 ty ddng) va khéi luong phan bu lun
cong trinh (khodng 3 ty dong).
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I11.

K& hoach diu tw.

Cén cit trén nhu cdu mé rong SXKD, thuc té sén xuét, don vi s& can ddi tiép tuc thuc
hién cac du 4n diu tu da duge Dai hoi ddng cb dong, HDQT phé duyét nhim ning cao
niing luc thiét bj thi cong tién tién hién dai.

CAC GIAI PHAP PAM BAO HOAN THANH KE HOACH

Giai phap vé t chirc, ddi méi doanh nghiép:

Tiép tuc trién khal hoan thién nhitng phén mém quén ly 4p dung ddng b trong toan
cong ty (phin mém giao viéc, quén 1y nhén sy, quan ly vat tur ....)

Téng cudng clr can bd tham gia cic 16p ddo tao theo cac chuyén dé nang cao trinh do
dap (g vai tbe do phat trién coa cong ty; _

Thue hién triét dé cdng téc dinh bién nhan su va luén chuyén can bd nhim tinh giam
bd mdy quan ly cua Cong ty;

Phét dong céc phong trao thi dua, lién két hoan thanh cdc muc tiéu tién do trén cac
cOng trinh dang thi cong;

Tiép tuc nghién ctru, sira ddi, bd sung céc quy ché, quy dinh;

Ra sodt, xiét chit lai toan bd céc quy ché, quy dinh nhdm giam thidu tbi da chi phi
quén Iy, diéu hanh san xuét.

Gidi phép vé cong tac kinh té - ky thuat:

Tép trung cao d6 cho cong téc. thu védn, quyét toan céc harig muc don vi tham gia thi
cong;

Tang cuong cdng téc phan tich kinh té, chi phi gi thanh, cong tic quyét todn giao
khoan ndi bg, kip thoi dua ra canh bdo rii ro va c6 bién phép phong ngira;

Quan ly chit ché tién do, chét lugng céc cong trinh thi cdng, duy tri va thue hién
nghiém tic vé viéc giam sat thi cong;

T chite tap trung trién khai thi cong tbt cac cong trinh d4 c¢6 dé hoan thanh ké hoach
céc chi tiéu kinh té da dé ra;

Thudng xuyén kiém tra, d6n ddc hoat dong va quan tdm hon dén ché do cta mang ludi
an toan vién. Thuc hién nghiém tic chi thi cia B Xay dung vé viéc tang cuong chi
dao va td chirc thyre hién bién phép dam bao an toan trong nganh xay dyng.

Giai phap vé cong tac Quan ly vt tw co gié’i'

Cén 601 bd tri xe may thiét b1 phu h0'p véi blen phap thi cong nharn nang cao hiéu qua
va hé sé sir dung xe may thiét bi hién c6 cia Cong ty;

Tiép tuc chin chinh lai cong tdc cham séc bao duding k§ thuat xe, may, thiét bi dung
quy trinh quy pham. Pam bao ké hoach sira chira I6n xe may thiét bi.

Dio tao néng cao trinh dd tay nghé, ning cao kién thirc va k¥ nang vin hanh, bao
dudng ky thuit xe, may, nhim vin hanh va bao dudng ky thudt ding quy trinh quy
pham, néng cao hé sb sir dung va tudi tho xe, may;
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Téng cuodng kiém tra, giam sét viéc thuc hién quyét toan nhién liéu, viéc sir dung vat tu
phu tiing & cac don vi, ¢6 bién phap chén chinh kip thoi nhitng ton tai;

Kiém tra chit chg chét lwong, gia ca nguén vét tu, vt liéu cung cé‘ip cho cac cong trinh
cua cong ty;

Tang cudng kiém tra ky ludt hién truong, cuong quyét xir Iy céc trudng hop vi pham
lam hong xe, mdy, thiét bj anh huéng dén higu qua SXKD.

Giai phap vé cdng tac Tai chinh — K& to4n.

Cung ¢b va ting cudng cong tac hach toan kinh doanh;

Chu dong ra soét, xem xét han mirc vay v6n luu dong dé can dbi von vay;

Kiém soét chit ché céc khoan chi phi, st dung vén hop 1y;

Thuc hién céc giai phap tai chinh linh hoat, vu tién trd ng ngin han va dam bao da vbn
cho san xudt kinh doanh, dau tu ndm 2016;

Tép trung thu hdi vén dé giam gia tri dor dang va thu hdi dat diém cong ng, Xay dung
co ché, ché tai cu thé cho cong tac thu vbn trong toan Cong ty nhim dam bo vén phuc
vu SXKD, giam 4p luc vay vbn va chi phi tra 14i vay.

Giai phap vé cong tac tiép thi dau thiu,

Tap trung thi cdng céc du 4n do cong ty me SCI 1am chu dau tu;

Tép trung tim kiém co hoi déu thiu, tham gia thi cong céc cdng trinh thude céc du an
16m, trong diém do Bd Giao thong Vin tai, Tap doan Déu khi... 1am cha diu tu; Céc du
an cai tao moi trudong, chong bién ddi khi hau.

Kién toan bd may lam cong tac tiép thi ddu thau dé tham gia diu thdu cac du 4n trong
nude va khu vue; Nghién ciru thi trudng va tham gia dan vao linh vuc thuong mai dich
Vi,

Nghlen cttu mo rong thi trudng, phat trlen linh vuc thwong mai dich vu hon nita. Tén

dung tbt hon céc didu kién c6 sn c6 v& didu kién mat bing, nha xuéng bang céc
phuong an lién doanh, li€n két v6i cac dbi tac trong va ngoai nude.

Trén day la béo céo ket qua thue hign cong tac SXKD nim 2015, ké hoach SXKD nim
2016 ctia Cong ty ¢b phin Xay dung va Piu tu Song Pa 9. Kinh dé nghi Dai hoi ddng
c¢b déng xem xét, thong qua.

Trén trong bdo cio!

Noi nhfn: _GIAM POC CONG TY
X 05(}9?*{_4676 N )
PHDCD, HPOT; K = \
) /" CONG TY \:
BKS, Ban GD, 5[ o6 PHAN

Lwu KTKH, TCHC.
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9
Tang 3, thép C, tda nha Golden Palace, dudng ME Tri,
Phudmg Mé Tri, quan Nam Tir Liém, Ha Noi
Tel: 04 3386 8243  Fax: 04 3371 9676

Registered

ISO 9001

SICCO Email: info@sicco.com.vn  Web: www.sicco.com.vn

Sé: 62 /BC/SICCOHDQT Ha Noi, ngay JJ-+thdang 4 ndm 2016

BAO CAO PANH GIA HOAT PONG NAM 2015
CUA HOI DPONG QUAN TRI CONG TY CP XD&DT SONG DA 9

Nam 2015, 12 ndm nén kinh t& Viét Nam trén da phuc hdi nhung véan con nhiéu khé
khin va rti ro, tinh hmh san xudt kinh doanh ctia céc doanh nghiép x4y dung néi chung,
trong d6 c6 Cong ty cd phan Xay dung va Piu tu Séng Pa 9 chiu nhidu tic dong tir
nhitng bét dn ctia nén kinh té cung nhu chlnh tri thé gi6i. Mic du chinh sach tin dung dd
duge quan tAm nhung vigc tiép can nguon vén vAn chua thuan lgi, mot sb cong trinh da
thi cong xong nhung chua duge chu dau tu quyet toan do thidu vén. Cac yéu td trén da
anh hudng rét 16n dén két qua san xuét kinh doanh ctia Cong ty.

HDPQT nghiém tic danh gia két qua cong tac quan tri hoat dng SXKD nhu sau:

A. Két qua thwc hi¢n nhiém vy trong nim 2015:

I Vé 18 chikc nhin su, chip hanh phdp ludt va Diéu I¢:

—  Trong qué trinh hoat dong, Hoi ddng quan tri da chap hanh nghiém céc quy dinh cua

phép luit va Diéu 18 T4 chirc hoat dong ciia Cong ty vé ché do, nguyen tic hoat dong. V& -

nhén su cua HDQT trong 1 nim hoat dong, HPQT luén c6 du s6 lugng S thanh vién,
nhung c6 su thay @bi vé nhan su cu thé,
+  Dai hoi dong cb dong bét thuong ngay 29/01/2015 da bau bd sung cic éng Luong
Thanh Tung, 6ng Hoang Cong Tudn thay 6ng Nguyén Vian Dai va 6ng Nguyén Ping
Lanh;

Ly do: Céng ty cb phin Song Pa 9 ¢4 thoai hét phan vén gép nén dng Nguyen Vin
Pai khéng con la ngudi dai dién vbn; dng Nguyén Ding Lanh nghi huu theo ché do.
+  Pai hoi ddng c¢d ddng thudng nién ngay 24/4/2015 da bau HPQT nhiém ky méi
(2015 — 2020), gdbm:

1. OngNguyén Cong Hung - Chut tich HPQT

2. Ong Hoang Cong Tuén —  Thanh vién HPQT

3. Ong Nguyén Chinh Dai = Thanh vién HDQT |

4.  Ong Luong Thanh Tiing - Thanh vién HPQT doc lap
5. Ong Tran Nhin Nghia - Thanh vién HPQT

—  Théng 6/2015, 0ng Tran Nhan Nghia xin thoi thanh vién HPQT vi Iy do cé nhan.
Thuc hién quy dinh tai Khoan 7 Didu 25 Diéu 18 TS chirc va Hoat dong, HDQT da b
nhiém Ong Nguyen Vin Phic lam thanh vién HPQT doc lap thay thé ong Tran Nhan
Nghia. Quyét dinh ndy da dwgc théng qua Dai hoi ddng cb dong bt thudng ngay




15/7/2015.

Piénh gi4 chung: Trong nim 2015, Hi dong quén tri di hop thudmg ky theo ding
quy dinh ctia Didu 1& va luat Doanh nghiép;
~  Trong nim 2015, HDQT d4 hop tryc tiép hojc xin ¥ kién timg thanh vién HDQT dé
ban hanh 77 Nghi quyét, 68 quyét dinh phuc vu cong téc chi dao, quan ly cdc mit hoat
dong cua Cdng ty. ,

Trong céc cudc hop, HDQT da nghiém tiic, théng nhét cao trong viéc danh gia két
qua thyc hién ky truede, phén tich nhimg ton tai yéu kém trong cdng tic quan ly, didu
hanh; D(A)ng thoi thao luén, x4y dung ké hoach sén xuét ky sau véi nhitng muc tiéu, tién
d6, gia tri cac chi tiéu kinh té chu yéu, giao cho Gidm déc xdy dung bién phdp thuc hién
dam bao nhim hoan thanh céc chi tidu ctia Nghj quyét Pai héi ddng cb dong.

II. Vé cong tc quan tri:

Thong qua 4 phién hop thuong ky va xin v kién thanh vién v& viéc didu hanh hoat
dong gitta 2 ky hop, HDQT dd xem xét thong qua va quyét dinh nhirmg van d& co ban sau:
1. Cong tic quan ly doanh nghiép:

—  Quyét dinh stra ddi, bd sung didu 18 t& chirc va hoat ddng theo quy dinh ctia Luit Doanh

nghiép s6 68/2014/QH13 ngay 26/11/2014 c6 hiéu lyc tir ngay 01/7/2015;

—  Thay ddi ding ky kinh doanh ctia Céng ty do thay dbi dia chi tru s& chinh va ting vén

didu 18;

'~ Tang von didu 1&: Thuc hién Nghi quyét Pai hoi ddng ¢b dong thang 01/2015, HDQT
di chi dao trién khai thuc hién phuong 4n tang vén didu 16. Dén thang 7/2015, Céng ty da
hoan thanh phuong 4n ting vén diéu 18 tir 50 ty dong 1én 100 ty ddng;

—  Chuyén san tir Upcom lén HNX: Dén thang 11/2015 d4 hoan thanh hd so chuyén san

niém yét tir san giao dich Upcom sang S& GDCK Ha Noi (HNX);

Ngay 05/01/2016: Chinh thitc niém yét c6 phidu trén san HNX.

2. V& cbng téc quan ly té chic:

2.1. Thang 01/2015: Quyét dinh bd nhiém 6ng Hoang Cdng Tudn gitr chirc vu Gidm dbc
Cong ty thay 6ng Nguyén Cong Hung;

2.2. Théang 01/2015, gi6i thidu ong Hoang Cdng Tudn va éng Lwong Thanh Tung dé Dai
hoi ddng ¢ ddng bau lam thanh vién HPQT thay éng Nguyén Pang Lanh va éng
Nguyén Vin Pai. Giéi thiu ba Trin Thi Len d¢é PH cd dong bau vao Ban Kiém
soé4t thay ba Nguyén Thi Lé Hang;

2.3. Théng 6/2015, quyét dinh thdi nhiém vu thanh vién HPQT dbi véi 6ng Trin Nhan
Nghia, dong thoi quyét dinh bd sung 6ng Nguyén Vin Phic thay thé éng Tran Nhan
Nghia; ‘

2.4. Thang 7/2015:

—  Béo cao Pai hoi dong c¢d dong bét thudomg thang 7/2015 vé quyét dinh bd sung dng

Nguyén Vin Phiic 1am thanh vién HDQT ddc 14p va Dai hoi da nhét tri thong qua;

—  Giéi thiéu éng Cao Lir Phi Hiung d& Pai hdi dong cb dong bdu 1am thanh vién Ban

Kiém soét thay ong Phan Thanh Hai (do éng Hai dugc bd nhiém Pho Ké toan trudng

Cong ty);




—  Quydt dinh chuyén try s& Cong ty vé Tang 3, thap C, tda nha Golden Palace, dudong

M8 Tri, quin Nam Tir Liém, thanh phd Ha Noi;

2.5- Thang 7/2015, quyet dinh mién nhiém thoi giir chirc vu K& toan truéng dbi véi ong
Trin Kim Son @& nhin nhiém vu Trg ly Chu tich HPQT; Bd nhiém ong Pao Gia
Thing giit chitc vy K& toan truéng thay dng Trin Kim Son;

2.6- Thang 10/2015: Quyét dinh ban hanh Quy ché quan tr1 Cong ty; Quy ché cong b
thong tin trong Cong ty & hoan tit hd so niém yét cb phleu trén san HNX. Ngay
05/01/2016, cb phiéu ma chimng khodn SCI da chinh thic ni€ém yét trén san HNX.

3. V&cdng tic quan Iy cic dy 4n diu tw:

Gid tri dau tu nim 2015 duge Pai hoi ddng cd dc‘mg thong qua 14 45 ty ddng (cht
yeu 12 du 4n dAu tr ndng cao nang lyc thi cong) va uy quyén cho HBQT phé duyét céc thu
tuc lién quan. Gia tri cdc goi thau dugc duyet 14 35.046.005.000 ddng, gia tri d4 thyc hién
dy 4n trong ndm 2015 14 22.822.896.366 ddng. Danh myc nhu sau:

P okl SN da

STT Tén thiét bj Sé lwgng | Gi4 tri ddu tw | Ghi chi

Cung cép 01 Lu tinh banh sét 08+12 tan (Chét

1 luong > 80%) 1 404.545.455
Cung cAp 01 méy lu tinh banh 16p 08+ 12 tin

2 (Chit luong > 80%) 1 556.818.182
Cung cép mdy lu rung 02 banh thép 08+12 tdn

3 (Chét luong > 80%) 1 338.636.363
Cung cdp 01 méy xtc dao banh xich dung tich

4 | gau tir 0,6+0,8m® (Chét lugng > 80%) ! LIS272R212
Cung cdp 01 mdy xic dao banh 16p dung tich

5| gau tir 0,4+0,8m’ (Chét lugng > 80%) ! R
Cung cip 01 may rai tham nhya cong sudt > :

6 | 12skw (Chét ugng > 80%) ! 1282000210

4 Cung cép 01 & t6 tai trong tir 3,45+ 4,5 tan (M6i 1 397.968.182
100%)

8 | Cung cip 01 Xe dau kéo (Mdi 100%) 1 836.363.636

9 Curig cép 01 So mi ro méc tai (P4 qua sir dung) 1 309.090.909

A an hé t6 - 3 o

10 Cung cap 01 tram trdn bé téng 60+90m* (Mdi 1 2359.090.909
100%)
Cung cdp 01 M4y lu rung trong lugng tir 10+14

11 thn (MGi 100%) 1 1.681.818.182

12 C}lng cap 01 may déng coc co s& ( Chat luong 1 6.054.442.273
d3 qua sur dung)

13 | Cung cAp 02 bua diezel 7-8 tn (M6i 100%) 2 3.950.667.680

14 | Cung cAp cdng truc 18+ 22 tin (M6i 100%) 1 1.772.727.273
Téng cong 22.822.896.316

III. Két qud hogt dpng nim 2015:

1.

Panh gi4 chung: Trong ndm 2015 voi su- quyét tim va cd ging cua tdp thé CBCNYV,




Ban Giam dbc Céng ty, su chi dao cffa Hbi ddng quan tri Cong ty, don vi dd co ban hoan

thanh cac chi tiéu kinh t€ ma Dai hdi cd dong dé giao.

2. Két qua thyc hién céc chi tidu kinh té chi yéu nam 2015:

Két qua SXKD ciia Cong ty nim 2015 dugc phan 4nh qua mdt sé cac chi tidu kinh té

chu yéu sau: . : .

—  San lugng: San lugng thyc hién 355.789.950.000 déng/KH 300.846.000.000 dﬁ‘mg

dat 118% ké hoach.

—  Doanh sb: Doanh sb thuc hién 318.829.356.000 ddng/KH 295.191.000.000 ddng dat

108% k& hoach.

—  Loi nhun: Loi nhuén thye hién 18.123.354.000 ddng/KH 28.000.000.000 ddng dat

65% ke hoach. _

—  Thu nhép binh quén: 7,6 triéu ddng/ ngudi/ thang dat 100% ké hoach.

3. Mé)t sb tdn tai:

%  Cong tic thu vdn chim din dén gia tri d& dang dén 31/12/2015 1a: 120,5 ty ddng;
Gid tri lgi nhuin khong dat.

% Mot sb cong trinh d thi cong xong nhung chua dugce thanh quyét toan, nhu cong
trinh thuy dién Hua Na, Xekaman, Lai Chau; Cong trinh ke cra ra séng Ninh Co;
Cong trinh dudng QL1A — Pha Yén; ...

B. K& hoach hoat djng trong nim 2016:

Budc sang ndm 2016, Cong ty c6 mot sb thuén loi va khé khin nhu sau:

—  Thuén loi: Pinh huéng ctia Céng ty tiép tuc phét trién nganh nghd thi cong dang

thue hién dén n3m 2020; Khéi lugng cong viée tai céc cdng trinh ¢6 du dén hét nam 2017;

Doi ngii can bo, cong nhan vién duge bd sung vé s lugng ddng thdi c6 thém nhiéu kinh

nghiém trong to chirc thi cdng; Poi song CBCNV tiép tuc dugce duy tri on dinh;

—  Kho khin: | :

+  Chuwa c6 nhidu céng trinh ¢6 gi4 trj 16n, tap trung;

+  Cac cong trinh thi cong khong tép trung nén viéc di chuyén nhén Iue, thiét bi chi phi

nhiéu, sur phéi hop, hd tro 14n nhau giita cic don vi chwa cao; -

+  Viéc quyét todn cdc cong trinh cii chua thé giai quyét sém do cht ddu tu chua c6

ngudn von hodc chua phé duyét xong tdng du todn;

I- Cdc chi tiéu kinh té chii yéu

~  Gi4 trj SXKD: 380.000.000.000 ddng
—  Doanh sé: 375.000.000.000 ddng
—  Lgi nhuan: 12.000.000.000 ddng
—  Nop nha nuéc: 12.500.000.000 ddng
—  Vbén diéu 1&: 100.000.000.000 ddng
- Cbtic: 8 %

—  Nhaén lyc binh quéan: 450 nguoi




—  Thu nhap binh quén: 7,9 triéu dong/ ngudi/ thing
II. Muyc tiéu:

Chi dao, quan Iy cac mit hoat dong theo dinh hudng phat trién nganh nghé truyén
thong, timg budc dau tur m& rong sang linh vuc thi cong cong trinh trén song, bién, san
xudt san pham cong nghiép, dich vu; L4y hiéu qua san xuit kinh doanh lam chi tiéu danh
gi4 chinh. Ddi méi, ning cao chét lugng ndi dung céc cudc hop; Cac vin ban ban hanh
dam bao kip thdi trong viée chi dao, quan trj céc hoat dong trong SXKD ctia Cdng ty
nhiim dat hiéu qua cao trong viéc thyc hién céc chi tiéu kinh té da dé ra.

II1. Nhi¢m vy chinh:

1. Thuc hién céc uy quyén cua Dai hoi ddng cd dong nhim bao dam hoat dong ctia
Cong ty dat hiéu qua cao;

2. Kip thoi cung cb td chirc phit hop v6i dinh huéng mé rong san xuét; Hoan thanh &p
dung cong nghé thong tin trong quan ly céc mét hoat dong trong toan Cong ty;

3. Nang cao chét luong cong téc chi dao ddi méi doanh nghiép;

4, Ting cudng cdng téc phén tich hoat ddng quan ly kinh té, tai chinh trong doanh
nghiép;

5. Duy tri hop Hdi ddng quén tri theo quy dinh; Cai tién, nang cao chét lugng céc cude
hop HPQT, céc thanh vién HBQT phal xdy dung ké hoach hoat dong theo nhi¢m vy dugc
phén cong, hang quy va cubi nam td chirc danh gia két qua hoat dong cua timg thanh vi€n;
6. Yéu cAu ra soét stra ddi, bd sung mot s6 quy ché quan 1y ndi bd nhim néng cao chét
lwgng quan 1y hoat dong SXKD;

7. Phdi hop chit ché véi Ban Kiém so4t dé dam bao cong tac quan trj va kiém soat hoat
dong ciia Cong ty tudn theo ding quy dinh cua luat phép, gidm sat cong tac hach toan
kinh doanh ctia hoat ddng dau tu ning cao hiéu qua dau tu, SXKD, dich vu;

8. Ting cudng cong tac d4u thau céc du 4n, cong trinh cé gié tri lon tap trung,

9.  Thuc hién ¢6 hi¢u qua cong tac dao tao, dao tao lai doi ngli can bd quan ly cép cao
va cép trung dé theo kip yéu ciu ddi mai, phét trién doanh nghiép;

Trén diy 1a bao cdo hoat dong cua Hoi ddng quan tri trong ndm 2015 va mot sb

nhiém vu trong nam 2016 cta Hoi ddng quan tri.

Hbi ddng quan tri mong tiép tuc nhan duge su tin tudng, hd tro clia céc co dong, dic
biét 1a sw phéi hop cia Ban Gism déc didu hanh dé cong tic SXKD ndm 2016 dat hicu
qua tot.

Noi nhén: TM. HOI PONG QUAN TRI

_ DHDCP;
—  Luwu TCHC/BKS/ HPQOT.

guyén Cong Hiang
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BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN XD&DT SONG DA 9
(Trinh Pai hoi cd ddng thudng nién nam 2016)

Thuc hién quyén va nhiém vu cua ban kidm soat duge quy dinh tai Luat Doanh nghiép,
didu 18 td chuc hoat dong cha Cong ty. Ban kiém soat Cong ty cb phﬁn XD&DPT Song Pa 9
«in bao cdo Dai hoi dong co dong thuong nién nam 2016 két qua hoat dong cta Ban kiém
soat nam 2015 va phuong hudng hoat dong nam 2016 nhu sau:

I. Phamyvi kiém soat.

Kiém sodt chién lwpe: Xem xe€t danh gi4 hoat dong cua Hoi dbng quan tri (HDbQT)
Cong ty lién quan dén viéc thuc hién Nghi quyét cua Pai hdi ddng cb dong thuong nién ndm
2015. 7

Kidni sodt hogt dgng: Kiém tra, dénh gid toan bd hoat dong san xudt kinh doanh
(SXKD) ena Cong ty; viée ban hanh, thyc hi¢n cac quy dinh, quy ché nhdm phat hién nhimg
sai phamﬂhoacfrﬂi ro tiém 4n tir @6 c6 nhing kién nghi déi voi HPQT, ban lanh dao Cong ty
" cho phu hop.

Kiém sodt bdo cdo tai chinh: Kiém tra, danh gia tinh hop phép, hop 1Y, tinh minh bach
cic Béo cdo tai chinh quy va Bao c4o tai chinh nam 2015.

II. Hoat djng ciia Ban kiém soat nim 2015
Thong qua chuong trinh hoat dong, ké hoach san xuét kinh doanh ndm 2015. Ban kiém

“so4t da trién khai hoat dong theo dung quyén han, nhiém vu dugc quy dinh tai Luat doanh

nghiép va Didu 1¢ tb chirc hoat dong cta Cong ty. Ban kiém soat da 1ap ké hoach, xay dung

ké hoach lam vige, phén giao nhiém vu cu thé cho céc thanh vién Ban kiém sodt dé trién
khai cOng tac kiém tra, giam sat moi hoat dong cta Cong ty, cu thé nhu sau:

i kiém tra, gidm sat toan bd hoat dong SXKD ciia Cong ty nhim myc dich dam bao

moi hoat dong cua Cong ty ludn tudn thi cac quy dinh phap luat, diéu 1& cong ty va Nghi

quyét dai hoi ddng cb ddng nam 2015.

- Kiém tra viéc ban hanh va thue hién cac van ban, quy ché, quy dinh n6i bd dam bao

tudn tha dung phéap luat va phtl hop véi tinh hinh phat trién ctia Cong ty; '

_  Tham gia, dong gop ¥ kién tai cac cudc hop HPQT;

_ Hang quy. thdm dinh Bdo cdo hoat dong cia HDQT, Béo céo tai chinh, béo cdo két
qua SXKD, céc bao cao quan tri khac dam bio cac bao cdo phan anh trung thye tinh
hinh SXKD, tinh hinh tai chinh Cong ty tai thoi diém bao cdo;

_ Ra sodt, thim dinh ndi dung chc bao cao phuc vy Pai hoi ddng cb dong thuong nién
nam 2016 va giam sat cac thu tuc, trinh ty trong td chirc PHDCP nam 2016
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IV.

Sw phéi‘hqp giira Ban k"i’ém soat voi HDQT, Ban Giam doc va co dong.

Trong ky hoat dong, BKS da c6 su phéi hop chit ché& véi HDQT, Ban Gidm dbc trong
viéc kiém tra giam sat moi hoat dong SXKD cta Cong ty;

HDQT, Ban Giam dbc, cac phong chirc ning da cung cp day du, kip thoi cac thong
tin, tai liéu phuc vu Ban kiém soat thyc hién quyén va nghia vu theo quy dinh;

Quan hé véi ¢ déng: Trong ky hoat déng vira qua BKS khéng nhén dugc vin ban nao
ctia ¢b dong yéu cau kiém tra cac vén dé lién quan dén cong tc quan ly, diéu hanh ciia
HPQT va Ban Giam ddc.

Két qua gism sat di véi HDQT, Ban Gidm dbc va b§ may quin ly diéu hanh
Cong ty. :

Trong ky hoat dong HPQT, Ban Gidam déc va cac can bd quan ly Céng ty co ban da
thuc hién ding, ddy du cac quyén va nhi¢m vu duge giao ddm bao lgi ich hgp phép cia
Cong ty va cb dong; '

Cong tac chi dao cia HDQT kip thoi, sét sao c6 tinh chién lugc dai han;

HDQT d4 chi dao, gism Ban Gidm déc trong viéc xay dung v thuc hién céc quy ché,
quy dinh quan ly ndi b9, stra ddi bd sung kip thoi phit hop véi quy dinh cua phap luat
va su phat trién ctia Cong ty;

HPQT da bam sat nghi quyét PHDCD nam 2015 cdc Nghj quyét ctia HDQT trong
ndm 2015¢6 su nhét tri cao clia cac thanh vién HDQT.

Céc phong, doi thi cong dam bao tudn thi quy dinh cia Nha nudc va Biéu 1€ cong ty.
Thudng xuyén ra soat hé théng héa cdc vin ban quan Iy ndi b cua Cong ty.

Danh gi4 tong thé thi ndm 2015 Hoi déng quan tri, Ban Gidm ddc va by méay quan ly

clia Cong ty cb phin XD&DT Séng Da 9 da thuc hién tét céc hoat dong quan 1y, diéu hanh
cong ty va co ban dd dat dugc cac chi tiéu ké hoach dé ra.

Ve
£

DPanh gia tinh hinh hoat djng va tai chinh clia Cong ty nim 2015

Ddnh gid tinh hinh thue hién Nghj quyét Pai hpi dong co dong thwong nién nam 2015:
Ban kiém soat nht tri voi cac ndi dung trong bao cdo két qua san Xuat !{inh (,ioanh.
Phén 16n cac chi tiéu déu hoan thanh so vdi ké hoach dé ra trong Pai hdi dong cd dong
ndm 2015, cu thé:

STT Chi tiéu Pon vi Thue hién Ké hoach | % hoan
tinh nim 2015 | nam2015 | thanh
1 | Giatri SXKD 10° ddng | 355.784.950 | 300.846.000 | 118%
2 | Doanh s6 10° déng | 318.829.356 | 295.191.000 | 108%
3 | Loi nhuén truée thué | 10°ddng | 18.123.354 | 28.000.000 | 64,7%
4 | Thu nhip binh quan déng 7.600.000 |  7.600.000 | 100%
dau nguoi _
5 | Tién vé 10° ddng | 287.605.940 | 255.000.000 | 112,8%




Két qua san xuht kinh doanh cho thay trong dicu Kién vi md rat kKho khan, viée lam va
-lao ddng canh tranh rat gay gt , dic biét véi cdc doanh nghiép hoat dong trong linh
vue xdy lap , nhung cong ty bang moi ngudn luc cia minh d& hoan thanh xuét séc cac
chi tiéu san Jugng, doanh thu, thu nhap cua nguoi lao dong dugc Dai hoi déng cb dong
giao. Chi tiéu lgi nhuan tuy khong dat ké hoach d& ra nhung ciing dat mirc kha.
Thdm dinh bdo cdo 1ai chinh ciia cong ty ndm 2015:
Ban kidm soat da thuc hién thdm dinh céc chi tiéu trén béo céo tai chinh; kiém tra s
sach, chimng tir ké toan, ho so kiém ké vat tu, tai sén, tién vén, khéi luong do dang tai
thori diém 31/12/2015 va céc ho so tai liéu c6 lién quan khac.
Yem xét bio céo kidm todn do td chirc kiém toan doc 1p phét hanh.
Tinh toan va phén tich céc chi sb tai chinh dé kiém tra két qua hoat dong vé mit tai
chinh va danh gia mirc d¢ lanh manh cla tai chinh cong ty :
Chi sb Iuu dong (Tai san ngén han/Ng ngén han) = 1,314n
- Lginhuén sau thué/Tdng tai san (ROA) = 3,9%.
Loi nhuan sau thué /Vén ca chi s¢ hiru (ROE) =11,3%

Loi nhuan sau thué/Vén diéu 1& = 14,06 %

+ + + + o+

Hé sb ng phai tra/Vén chi s& hiru = 1,91 lan.

Sau khi thém dinh bdo cdo tdi chinh, Ban kiém sodt c6 nhin xét nhw sau:

Cong ty da thuc hién ding céc quy dinh cia Luat ké todn, Ché do ké toan va céc chuan
murc ké toan Viét Nam; dong thoi phu hop véi hoat dong san xuét kinh doanh va yéu
cdu quan ly cta cdng ty. Viée lap, luan chuyén, str dung va bio quéan chimg tir ké todn
nhin chung dam bao tinh hop phép, hop Iy, hop 1&; viéc ldp, ghi chép, sir dung va bao
quén sb sach ké toan ddy du kip thdi diing quy dinh cta ché d6 ké toan hién hanh. Bdo
céo tai chinh dugc lap ding theo mAu biéu, duge gui t6i ding dbi twong va dung thoi
gian quy dinh.

Chi sé hwru dong bing 1,3 1an thé hién cong ty dd cb ging sir dung hiéu qua von luu
déng. Cong tac thu hdi vén va cong ng trong nam da dugc cong ty chti trong nhung gié
tri d& dang va cong ng phai thu con 16n. Tdng chi phi d& dang va cong ng phdi thu
khach hang dén 31/12/2015: 220,2 ty ddng bing 60,74% téng tai san cia cong ty
(trong d6 chi phi d& dang 1 13,9 ty ddng, cong ng phai thu khach hang 106 ty dbng, tuy
nhién Céng ty ciing dugc khich hang tng trude 1a 43,5 ty dong). Vi vay Hoi dong
quan trj va Ban Giam dbc cong ty cén tap trung déy manh cong téc thu héi vén dé dam
bao vén cho hoat djng san xuét kinh doanh va nang cao hiéu qua sir dung vbn,

Ng phai trd/V én CSH: 1,91 lan thdp hon ndm 2014 cho thdy co cAu vbn cia Cong ty
hop ly, ddm bao an toan vé mit tai chinh cia Cong ty .

Nhu viy, Bdo céo tai chinh ndm 2015 da duoc kiém toan cia cong ty dd phan anh
trung thuc va hop ly trén céc khia canh trong yéu tinh hinh tai chinh cua cong ty tai
ngay 31/12/2015, phu hop véi céc chuan muec, ché do kiém toan Viét Nam hién hanh
va cac quy dinh phap ly co lién quan; tinh hinh tai chinh céng ty lanh manh va minh

bach.
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3.Cong lac mu-c hien nghi quyet dai hoi dong o dong liém quan dénviée phan pnm lot

_ nhudn, tra ¢6 tirc va tdng von:

- Thuc hién nghi quyét ciia Dai hoi dong cb déng thuong nién 2015 Céng ty tién hanh

-viéc phén ph01 lgi nhuén ndm 2014 va hoan thanh thu tuc ting vén theo Bdo céo két qua

phat hanh c6 phiéu ra cong ching sb 214/SICCO BCKQ ngay 20 thang 07 nim 2015 gui
Uy ban Chung khoan Nha NU'O'C v6i tbng 6 c¢b phleu da phat hanh 5.000.000 cd phlcu
trong d6: Cb phleu d& tam vmg c6 tirc nam 2014 phat hanh thanh cong. 500 000 cb phiéu ,

tuong ung voi tdng gi4 tri theo ménh gia 1a 5 ty dong ( duoc 1y tir nguon lgi nhuan sau
thué chwa phan phox) cb phiéu chao ban cho cb dong hién hiru la 4.500.000 cb phiéu,
twong tmg voi tdng gia tri theo ménh gia 1a 45 ty dbng. Tong sb tién thu duge tir dot
chdo ban 1a 45 ty dong. Cong ty dd sir dung sb tién thu duge tir dot chéo ban chimng
khoan ra cong chung dé DAu tw may méc thiét bi va b sung vén hru dong.

VI. K& hoach kiém so4t nim 2016.

Ban kiém soat thuc hién nhiém vu thay mat cb dong dé kiém soat moi hoat dong kinh
doanh, quan tri va diéu hanh Céng ty.

Tién hanh kidm so4t theo timg quy; ngoai ra néu ¢6 d4u hiéu vi pham ché do va Piéu
1€ cong ty thi Ban kidm soat s& tién hanh lam viéc dot xuét dé bao cdo cb dong theo
Piéu l¢.

Trén ddy la bao céao két qua hoat dong cua Ban kiém soét Céng ty cb phan XD&DT

Séng Da 9 ndm 2015 va ké hoach hoat déng nim 2016. Kinh dé nghj Pai héi dong cb dong

xem x€t, théng qua.

Nei nhéin:

Tran trgng bdo cao!
TM. BAN KIEM SOAT
- DHDCP: TRUONG BAN

- HBQT, Ban GD;
- Luwu BKS, TCHC.

-

ran Thi Len




Téng 3, thép C, tda nha Golden Palace, duong ME Tri,

CONG TY CO PHAN XAY DUNG VA DAU TU SONGDA9
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Sb: ¢4 /TT/SICCO/DHDCD ) Ha Néi, _ng&yi—]—thdng 4 ndm 2016
| TO TRINH

(V/v: Thong qua bdo cdo tai chinh da duoe kiém todn ném 2015; Théng qua phwong dn phdn
phér’ loi nhudn ndm 2015; Théng qua thit lao HDQT, BKS ndm 2015 va dw toan thu lao
' | HDOT, BKS ndm 2016)

KINH TRINH: PAI HOI PONG CO PONG CONG TY CP XD&DT SONG DA 9

Cin cir:

— Ludt Doanh nghiép s6 68/2014/QHI3 dugc Qubc hoi Nude Céng hoa Xa hoi Chi
nghia Viét Nam théng qua ngay 26/11/2014;

_ Pidu 18 1 chite hoat déng ciia Céng ty c8 phan XD&DT Song Pa 9 duge Dai hji dong
6 déng théng qua;

— Bdo cdo tai chinh sau kiém todn ndm 2015.
Héi ddng quan tri Cong ty cb phén Xay dung va Piu tu Séng D 9 kinh dé nghi Pai hoi
dong cb dong thong qua cac ndi dung, cu thé nhu sau:

I. Théng qua bdo cdo tai chinh da dugc kiém todn nim 2015
Hoi ddng quéan trj Cong ty cb phén Xay dung va Dau tu Séng Da 9 kinh dé nghi Dai
hoi ddng cd dong thong qua bao cdo tai chinh ndm 2015, da dugc Cong ty TNHH
Hang kiém todn AASC kiém toan nhu sau : 7

— Bangcén d6i ké toan tai ngay 31/12/2015 1ap ngay 18/01/2016;

- Béo cdo két qua kinh doanh ndm 2015 14p ngay 18/01/2016;

—  Béo céo luu chuyén tién t& nim 2015 1ap ngay 18/01/2016;

—  Thuyét minh bao cdo tai chinh ndm 2015 1ap ngay 18/01/2016.

(Bdo cdo tai chinh nam 2015 dd dwoc kiém todn dwoc dinh kém tai liéu dai héi)

II. Thong qua phwong 4n phéin phéi lgi nhuén nim 2015

TT Noi dung Ty 1é Gia tri
1 | Loi nhuén truée thué 18,123,354,522
2 | Thué thu nhap doanh nghiép phai ndp 4,067,842,957
3 | Loi nhuan sau thué (3)=(1)-(2) 14,055,511,565
4 | Céac khoan giam trir vao LN sau thué 295,511,285
5 | Thu lao HPQT, BKS khéng chuyén trach 240,000,000
6 | Loi nhuén phan phdi (6)=(3)-(4)-(5) 13,520,000,280




TT Noi dung Ty 1€ Gia trj
7 | Trich 1dp cac qu§ doanh nghi€p 3,109,600,064
- Quy du phong tai chinh 5% 676,000,014
- Quy déu tu phat trién 10% 1,352,000,028
- Quy phtc loi 3% 405,600,008
- Qu§ khen thudng 5% 676,000,014
Loi nhudn ndm 2015 sau khi trich 14p cac qu¥:
B g p cac quy 10,410,400,216
9 | Loi nhuén con lai chua chia ctia cdc nam trude 6,125,062,820
10 | Téng lgi nhudn con lai (10)=(8)+(9) 16,535,463,036
11 | Tra ¢b tie (5004/1CP) 5% 5,000,000,000
12 | Loi nhuén con lai chuyén nam sau: (12) = (10)-(11) 11,535,463,036

o  Thoi diém chét danh séch va thuc hién tra cb tirc bang tién: giao cho Hoi déng quan
trj Cong ty quyét dinh va s& théng bao cho cb dong sau khi dugc Pai hoi ddng cb
déng quyét dinh théng qua va dugc Uy ban chimg khodn Nha nuée c6 y kién chép

nhan.
III. Théng qua thu lao HPQT, BKS nim 2015 va dy todn thu lac HPQT, BKS niam

2016

1. Thue hién chi tra thu lao HPQT, BKS ndm 2015

TT Chite danh Ngudi x thing M"’;g:;la” Sb tién
A | Hoi dong qudn tri 750.000.000
1 E:Ehn(ﬂﬁfg;&l}“’{eﬁ 1x12x1,1 35.000.000 | 462.000.000
2 | UVHDQT 4x12 6.000.000 288.000.000
B | Ban kiém soat 156.000.000
1 | Truong BKS 1x12 5.000.000 60.000.000
2 | UV BKS 2x12 4.000.000 96.000.000

Tbng cong 906.000.000
2. Dur todn chi tra thu lao HPQT, BKS ndm 2016
TT Chire danh Ngudi x théng | MU thi lao S8 tidn
thang

A | H¢i dong quén tri 708.000.000
1 | Chatich HBQT 1x12 35.000.000 420.000.000
2 | UVHDQT 4x12 6.000.000 288.000.000




B | Ban kiém soat 156.000.000
1 | Truéng BKS 1x12 5.000.000 60.000.000
2 |UVBKS 2x12 4.000.000 96.000.000
Tbng cong © 864.000.000

Kinh mong Pai hoi dong cb dbéng xem xét, thong qua./.

Xin trdn trong cam on!

Noi nhan: TM. HOI PONG QUAN TRI

— Nhu kinh giri; St U TICH

- Luu HPQT, TCHC.

T

Nguyén Cong Hiung
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CONG TY €O PHAN XAY DUNG VA AU TU SONG DA 9

" Cho n#m tai chinh k8l thic ngay 31/12/2015

(da dugc kim toén)
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CONG"T'Y CO PHAN XAY DUNG VADAUTUSONG DAY
Ting 3, thip C, tda nha Golden Palace, Puédng ME Tri, Phudmng
~ ME Trl, Qufin Nam Tir Liém, Thank phé Ha N6i

NOI DUNG _

s6 Trang.

Bfio cdo cia Ban Gidm déc | 02-03
‘ |

04-05

Bio cdo kiém todn doc Igp
06-38

Bio céo tai chinh da duge kiém toan
06-07

Béng cn dbi ké toan

Bto cfio két qua hogt dong kinh doanh 08

Béo cdo luu c_lu'lyén igntg . 09-10

Thuyét minl Béo cio tai chinh 11-38
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gé: 212/2016/BC.KITC-AASC.KT2
BAO CAO KIEM TOAN POC LAP

Kinl giiiz Quy cb aong, Hji dbng Quan {rj v Ban Gidm abe
Cong ty C& phiin XAy dyng vh piu tir Song HA 9

Chiing (0i da kidm (ot Bio cfo i chinh keém theo ciia Cong ly 4 phitn Xy dyng vA Diu tr Song Da 9 duge 1p
ngay 18 thing o1 n’_(’im 2016, {ir rang _Dﬁ*dén—trﬂng 38, bao ‘gbm: Bang chin-ddi ké todn tgi ngay ngdy 31 thing 12
nam 2015, Biia cio két-qua hopt déng kinh doanh, Béo cho liru chuyén titn t& cho niim !:‘ii‘ chiith k&t thiic ctng ngdy

v ‘Thuyétminh bfio cdo tai chinkr.

‘Prdeli phiém cia Ban Gitm dbe

Ban Giam dde Cong ty chiju trdch nhigm vé vige 1ap va inh bay trung thye va hop Iy Bfo cfo (ai chinh ctia Cong
ty theo Chufin mye ké todin, Ché d§ ké tofin doanh nghigp Viel Nam va cdc quy dinh phip 1y ¢0 lién quan dén viée
1ap vA trinh bay BBfo cio tai chinh v chiu trach nhigm vé kidm so4l ndi bd ma Ban Gidm dbc xac djnh 1a clin thict
dé dam bio cho viée 1ap v trinh bdy Béo cdo thichinh khong 6 -sai so1 trong yéu do gian Ifn hofic nhim Hn.

Trach nhigm ein Kifm toéin vién

ién v& Béo cfo tai chinh dya trén két qui clia cude Kiém loan. Ching 16i dd
ién hanh kidm tofin theo céic Chufin myc kiém todn Vigt Nam. Cle chuén mye ndy yéu chu chimg (61 tufin thi
chudn myc va céic quy dinh vé dpo dirc nghe nghiép, 1ap k& hogch va thye hign cude kidm toan dé dat duge sy ddm
bao hgp Iy v& vige.ligu Béo cdo (i chinh ¢iia Cong ty c6 con sai sét trong yéu hay khong.

Tréach nhiém ctia ching t6i 1 dua ra yk

Cong viéc kiém todn bao gdm (hye hign cfc tht e shiim thu thip e biing chimng kiém todn vé chic s ligu va
thyyét minh trén Béio ¢ho thi chinh. Cée thit tye Kiém tofn-duge lya chon dya trén xdt dofin ctia kiém fofn vién, bao
gbm dfinh gi4 rili ro cd sai s6t trong yu (rong Bfo cfo tai chinh do gian Iin hofic nhdm . Khi thye hign danh gid
cdc rai ro ndy, kiém tofn vién di xem xél kidm sodt ndi b) eia Cang 1y lién quan dén viéc 1dp va trinh by Béo céo
i chinh trung thye, hop 1y nhim thiét ké cac thi tye kidm todn phit hop v&i tinh hinh thye &, uy nhign khong
nhiim muye dich dva ra § kién yé& higu qua cia kiém soat ndi bo ciia Cong ty. Cong vige kiém toan ciing bao gdm
danh it tnh thich hop cia cic chinh séch ké toén duoc dp dung va tinh hop Iy cia che uéce tinh k& todn ciia Ban
Giam déc ciing nhir ddnh gid vige trinh biy tng thé Bdo cdo tai chinh.

|
Ching tai tin twong ring cdc biing chitng kiém todn ma chiing toi da thu thiip duge 1A dAy dti v thich hgp lam co so
cho ¥ kitn kiém (ofn cia ching 161, :

1

s (g4) 4 3024 1990 | 1z (fd) - 2ueh a7 | 1 L Phong Hieu, Haoo, Viglnan A member of M Interaational
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HANG KIEM TOA

Y kién ciia Kidm (ofin vién

Theo ¥ kién cia ching 16i, B4o cdo 1ai chinh d& phan dnh trung thire va hop Iy trén cic Khfa canh (rong yéu tnh
hinh i clifnh cila Cong ty C6 phin Xy dung vi Piu tu-Song DA 9 tai ngdy 31 thang 12.nfim 2015, cling nhr két
qua hoat ddng kinh doanh va tinh hiiih l_uu"c!myén tién (& cho n&im t&i chinh két thiic cing ngdy, phti hgp voi Chudn
myrc ké todn, Ché dd ké:tosn doanh nghigp Vigl Nam va che quy dinh phép ly c6 lién quan dén vitc lp va triuh

bay Bdo céo i chinh.

Nguyén Thanh Ting Vii Xuéin Bidn

Phé Thng Gidin déc Ki#m toén vién
Gifly chifng nhan diing ky hanh nghé kiém todn Giky chimg nhén ding ky hanh nght kidm todn
Sé: 0063-2013-002- $6: 0743-2013-002-1

Ha Ngi, ngay 29 thdang 02 ném 2016




CONG TY CO PHAN XAY DUNG VA PAUTU SONG PA 9
Thng 3, thép C, tda nha Golden Palace, Pudng M& Til, Phudng
M& Trl, Quin Nam Tir Liém, Thanh ph6 Ha Noi

BAO CAO CUA BAN GIAM pOC

Ban Gism déc Congty C4 phéin XAy dung va Dl tw Song DA 9 (sau day poi (it 12 “Cong ty”) trinh bay Bfio céo ciia
minh va Bab céo tai chinh ciia Céng ty cho niim 13i chinh két thiic ngdy 31 thang 12 niim 2015.

CONG TY

Cong ty Cb phin Xdy dymg vd Phu tu Song Pa 9 duge thanki 1dp theo Quyét dinh sb 29/2010/QD-HDQT ngay
08/05/2010 cvia Hoi ddngz quan trj Cong ty C8-phin Séng DA 9 v& vite chuyén déi Cong ty TNHI MTV Co khl va Stra
chita Song DA 9 thanh Cong ty Cb phin Xay dung va Dhu tir S6ng DA 9 va hoat dong theo Gidy chimg nhin ding ky
doanh nghiép cong ty cd phiin sb 0500574676 do Sér K& hoach va'Bhu tr Thidnh phé Ha Noi chp 14n ddu ngay 31 thing
S nim 2010,-déng ky thay dbi 1An thitr tir ngdy 16 théng 09 n%m 2015,

Try s& chinh clia Céng ty durgo diit tai: Thng 3, thap C, (da nhi Golden Palace, Pirdmg ME Tr, Plurdng ME Trl, Quéin

Nam Tir Liém, Thanh phd Ha Ni.
HO1 DONG QUAN TR], BAN GIAM POC VA BAN KIEM SOAT

Céc thanh vién ciia Hji déng Quén trj trong niim v {ai ngdy 1&p bo céo ndy bao gbm:

Ong Nguyén Cong Hing Chau tich
Ong Lwong Thauh Ting Uy vién B nhiém tir ngay 29/01/2015
Ong Nguyén Ping Lanh Uy vién Mi&n nhiém tir ngdy 29/01/2015
Ong Hotng Cong Tufin Uy vién B4 nhiém tir ngay 29/01/2015
Ong Nguyén Vin Dai Uy vién Mi&n nhiém tir ngay 29/01/2015
Ong Nguyén Chinh Bai Uy vién

Uy vién B4 nhiém tir ngdy 14/07/2015

Ong Nguyén Vi Phite

Ong Tvin Nhin NghTa Uy vién Mi&n nhiém tir ngdy 25/06/2015

Céc thanh vién cha Ban Gigm dbc i didu hanh Cong ty lrf:):ag nfim va tai ngay l4p béo cdo ndy bao gbm:

Ong Hodng Cong Tuén Giﬁin: dbc B& nhigm ngay 16/01/2015

Ong Nguyén Cong Hing
Ong Nguyén Chinh Dai Phé Gidm déc
Ong Nguyén Quang Hung Phé Gifm dbc.

Gifm dbc MiZn nhigm ngly 16/01/2015

Onp L& Céng Vién Phé Gigm dbc Mién nhiém ngay 8/1/2016
C#e thanh vién ciia Ban Ki&m soét bao gbm:

Ba TrAn ThiLen Trudng ban B4 nhiém tir ngay 29/01/2015
Ba Nguyén Thj L§ Hiing Truding.ban Mi&n nhiém tir ngdy 29/0172015
Ong Phan Thanh Hai Thanh vién Mi&n nhiém tir ngdy 01/07/2015
Ong Quéan Thanh Son Thanh vién

Ong Cao Lit Phi Hing Thanh vién Bé nhiém tir ngdy 15/07/2015
KIEM TOAN VIEN

Céng ty TNHH Héing Kiém toan AASC di thyc hign kiém toan chc Béo cho 1ai chinh cho Cong ly.

b ey U AL
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG PA 9

Tang 3, thép C, tda nha Golden Palace, Dudng ME Til, Phudng
ME Tr), Quan Nam Tir Liém, Thanh phb Ha Noi

CONG BO.TRACH NHIEM CUA BAN GIAM POC DO1 VOI BAO CAO TAI CHINH

Ban Giin dbc.Coing ty chju.trdch nhigm v& viée 1p Béo cdo tai chinh phin &nh trung thire, hop Iy tinh hinh tai chinh,
két qua hogt: dng kinh doanh va tinh hinh lru chuyép tidn t& cita Céngty trong nfim. Trong qué trinh 18p Béo céo i
chiih, Ban Gidm-dc-Céng ty-cain két di tun thi céc yéu.chu sau:

Xaydung va duy 111 kifm so&t ndi bo ma Ban Gism ddc va Ban quan trj Cong ty xéc dinh 13 cin thiét dé dam bao
cho vie Hp va trinh biy Béo c4o 14i chinh khong con sai sét trong yéu-do gian 14n hofic do nham Iin;

- Lira chon cfic chinh séch ké toan thich hiop.va &p dyng céc chinh séch nay mét cach nhét quan;

- Bua ra cde dénh gid va dy dodn hop ly'vé thin trong;
Néu-rd cae chudn mye ké toan duge 4p dung ¢6 dugo tufn thi hay klidng, cé nhimg Ap dung sai l§ch trong yéu
dén mare cAn phai cong bb va gidi thich trong Béo c4o 1ai chinh hay khéng;
Lap va trlah by cc Béo céo tai chinh (rén co s& tuan thit cde Chudn myc ke todn, Ché do ké toan doanh nghiép
Viét Nam va cdc quy dinh phép ly c6 lién qua{w dén viée 1ap va tinh by Béo céo (ai chinh;

> |

- Lip cic Bio cho tai chinh dua vén co s6 hoalgdf}ng kinh doanh lién tyc, trir trudng hop khong thé cho riing Cong

ty s& liép tyc hoat dgng kinh doanh. :

Ban Giani déc Cong ty dam bio ring céc sb ké todn duge lru git dé phan 4nh (inh hinh tai chiinh cia Cong ty, véi mic
do trung thire, hop 1y tai AL cir thdi diéin nao va dam bio ring B#o cdo i chinh twén thi cde quy djnh hign hanh cia
Nhd mrée. Pdng thori cé trach nhiém trong viée bao dam an todn (i sin ciia Cong ty va thye hign cfic bign phép thich

hep dé ngin chin, phat hign céc hanh vigian 1in va cc vi pham khac.

Ban Gidm déc Cong ty cam két ring Béo céo tai chinh d phan &nh trung thye va hop 1y tinh hinh 13 chinh cia Cong ty
tai thoi diém ngdy 31 (hdng 12 n¥m 2015, két qué hoat déng kinh doanh va tinh hinh Juu chuyén tién (¢ cho nim tai
chinh két thiic ciing ngdy, phit hop véi Chudn myc ké todn, Ché do ké toan doanh nghigp Vit Nam vé tuéin (hi céic quy

dinh phép Iy c6 lién quan dén vige 1ap va trinh bay Bdo cdo (ai chinh.

Cam lét lhée

Ban Gidm dfc cam két ring Cong (y khéng vi_pham nghia vu céng b8 thong tin heo quy dinh tai Théng w s
155/2015/TT-BTC ngdy 06 thang 10 nim 2015 cia B Tai chinh luréng din vé vige cong bd thang tin wén thj rudng

chimg khoén.

-

Hoang Cong Tudin @/

Gitm dbe

Hé Ngi, ngay 18 thing 01 nidm 2016
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CONG TV CO PHAN XAY DYNG VA DAU TU SONG DA 9

Thng 3, thép C, 1da nha Golden Palace, Dudng M& Trl,
Phudng M& Trl, Quin Nam Tir Liém, Thanh pho-Ha Noi

Béo cao tai chinh

Cho n#m tai chinh két thiic ngay 31/12/2015

Ma
50

100

110
111
112

120
121
123

130
131
132
136
137

140
141
149

150
151
152

200

210
216

220
221
222
223

240
242

260
261

270

BANG CAN DPOI KE TOAN
Tl ngy 31 thdng 12 ndm 2015

TAISAN

A. TAISAN NGAN HAN

L. Tidn vh céic khodn tuong duong tién
1. Tién
2. CAc khodn tuong duong tién

1. PAutw (i chinh ngfin hin
I. Chimg kho#n Kinh doanh
2. Dhu tr nfm gitr dén ngay dic han

111. Céc khodn phal thu ngfin hian

1. Phai thungfin han cia khich hing
9. Tra truée cho ngudi bn ngéin han
3. Phai thu ngén ban khic

4. Dy phong phai tliu ngén han khé doi

1V. Hang tdn kho
1. Hang tdn kho
2. Dy phong gidm gid hing tdn kho

V. Thisin ngfin han khéc
1. Chiphi trd trude ngén han
2. Thué GTGT duge khAu (rir

B. TAISAN DATHAN

1. Cheldiodn phii thu dai han
1. Phaithu-daihan khic

1. Taisan ¢b djnh

I. Taisan cb dinh hitu hinh
- Nguyéngid

- Gid tri hao mion lugf ké

IV. Thi sdn d& dang dii han
1. Chi phf x8y dyng co ban dé.dang

V1. Tai sdn dai hgn khéc
1. Chiphf tra truéc dai han

TONG CONG TAL'SAN

Thuyét 31/12/2015

01/01/2015

minh VND

279.205.563.822

3 17.799.277.018
17.799.277.018

4 18.536.671.886
18.286.671.886

250.000.000
124.991,789.802

5 106.233.067.436
8.442.250.039

6 11.036.303.089
(719.830.762)

8 113.978.904.872

113.999,942.404
(21.037.532)

3.898.920.244
11 560.431.968
3.338.488.276

$3.368.929.761

8.000.000
6 8.000.000

76.311.622.717

10 76.311.622.717
117.853.748.775
(41.542.126.058)

VND
209.795.236.850

15.824.868.599
9.824,868.599
6.000.000.000

115.162.288.603
106.234.469.109
3.765.814.401
5.766.773.492
(604.768.399)

77.806,723.564
77.827.761.096
(21.037.532)

1.001.356.084
230.944.150
770.411.934

64.585.445,5006

196.496.190
196.496.190

60.888.201.742
60.888.201.742
92.914.048.823
(32.025.847.081)

9 2.669.800.221 1.213.907.221
2.669.800:221 1.213.907.221
4.379.506.823 2.286.840.353

11 4.379.506.823 2.286.840.353

362.574.493,583 274.380.682.356




CONG TY CO PHAN XAY'DUNG VA-DAU TU SONG DA 9

Téng 3, thip C, 16a nha Golden Palace, Dudng ME Tr,
Phudng ME Tr), Quin Nani Tir Liém, Thanh phb Ha Néi

Bdo cdo (ai chinh
Cho nfm tai chinh két thiic ngay 31/12/2015

Mi

NGUON VON
sb A

300 C. NQPHAITRA

BANG CAN POI KTt TOAN

Taingay 31 thing 12 niing 2015
(tiép theo)

310 1. Ngngfn hgn

311 1. Phéiira ngudi bin ngn-han

312 2. Ngudimua (ra 1ién trude nghn han
313 3. Thué va cdckhoanphai ndp Nha nude
314 4, Phidi ra ngudi lao dong

315 5. Chi phi phai tra ngén han

319 6. Phaitra ngn han khic

320 7. Vayvangthué tai chinh ngin han
322 8. Quy khen thudng phic lgi

330 11 Nedaihan

338 1. Vayvang thué tai chinh dai han

400 D. VONCHUSOHUU

410 1. Vén ehii s hitu
411 1. Vbn gop ciia.chi sér hitu

4lla C6 phién phd théng c6 quyéu biéu quyét

418 2. Quydbu fr phit trién

421 3. Lginhugn sau thué chua pl:ﬁn phéi

d2la  LNST clira plidnphéiliiy ké dén cudi ném tneée

421b  LNST chica phén phdi ky néy

440 TONG CONG NGUON YON

o
.

Thuyét
minh

17

31/12/2015 01/01/2015
YND VND
237.966.689.484 207.679.048.385
214.442.228.556 195.244.044.609
45.334.860.919 35.791.913.683
43.541.501.245 48.855.307.235
5.103.879.760 7.639.818.764

© 12.537.207.510

3.292.942,583
4.401.593.758
99.467.812.298
762.430.483

23.524.460.928
23.524.460.928

124.607.804.099

124.607.804.099
100.000.000.000
100.000.000.000
4,722,740,999
19.885.063.100
5.829.551.535
14.055.511.565

9.519.736.721
4.220.819.602
2.187.245.277
$6.445.241.996
583.961.331

12.435.003.776
12.435.003.776

06.701.633.971

66.701.633.971
50.000.000.000
50.000.000.000
3.534,309.465
13.167.324.500
5.024.447.612
8.142.876.894

36G2.574.493.583

274.380.682.356

T
L& Thj Thu Hibn Pho Gia Thing Hoang Cong Tuéin
Ngudi lap Ké toan trudng Gidm déc

Ha Ngi, ngay 18 thdng 01 ném 2016




CONG TY CO PHAN XAY DYNG VA PAU TU SONG PA 9

Thng 3, thép C, tda nha Golden Palace, Dudng ME i,
Phudng ME Trl, Quan Nam Tir Liéin, Thanh phb Ha Ngi

Bo cdo tai chinh
Cho niim tai chinh két thic ngay 31/12/2015

Ma

sb

01 1.
02 2.
10 3.
4
20 5.
21 0
22

23

25 8.
26

30 I0.
31 1L
32 12
40 13
50 14,
51 15.
52 )6
60 17.
70 18.

BAO CAO KET QUA HOAT PONG KINH DOANH
Néan 2015

CHiTIEU

Doanh {lin bfin hing v cung cfip djch vy

Céc khoan gidn trir doanh thu

Thuyét
minh

19

Doanh thu lhuﬁn_b:’m hing vi cung cdp djch vy

Gifi vbn hang ban

20

Loi nhufin gd v& Dan hang vh cung chp-djeh vy
AdY |

Doanh thu hoat déng ti chinh

7. Chi ph tai chinh
Trong dé: Chi phi Ii vay

Chi'phf ban hang

Loi nhufin thudin tir hogt dpng kinh doanh

Thu nhép khéc
Chi phl khéc

. Lgi nhufin khac

9, Chiphi quan 1y doanh nghigp

Téng lgi nhufin 1cé todn trudc thué

Chi phf thué thu nhfp doanh |1§I1iép hién hanh
Chi phi thué thu nhap doanh nghigp hofn lai

Loi nhufin sau thué thu nhiip doanh nghigp

LAl co ban trén ¢ phiéu

\Q{,lr B
/ -

21
22

23
24

25
26

|2

5/ CONG TY
=60 Pily,
*\IRY 0UhG v 08
SONG DG /&

D

Niim 2015 Nim 2014
YND VND
292.273.178.295 218.966.824.436
292.273.178.295 218.966.824.436
250.069.656.433 185.299.096.685
42.203,521.862 33.667.7217.751
4.218.199.243 51.951.223
11.036.205.932 6.573.899.039
10.723.409.654 6.573.837.893
44.181.818 174.045.456
16.652.479.267 13.265.804.265
18.688.854.088 13.705.930.214
224.603.092 98.034.482
790.102.658 2.632.647.669
(565.499.566) (2.534.613.187)
18.123.354.522 11,171.317.027

4.067.842.957

3.028.440.133

14.055.511.565

8.142.876.894

1.718

1.481

L& Th] Thu Hién

Ngudi lap

Ha Ngi, ngay 18 thérig 01 néim 2016

Dio Gia Thiing

Ké tofin trudng

Hoang Cong Tufin
Gidm dbe

Jof
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9
Tang 3, thép C, tda nha Golden Palace, Pudng ME Tul,
Phuding ME Trl, Quan Nam Tir Ligm, Thanh ph6 Ha Ngi

BAO CAO LUU CHUYEN TIEN TI‘
Niim 2015
(Tiea plurang phip gidi: 1iép)

B#o cdo (ai chinh
Cho n#im 1ai chinh két thic ngdy 31/12/2015

I\S'Igi CHITIRU 'I‘::;;ft Ni#m 2015 Niim 2014
VND VND
. LUUCHUYEN TIEN TUHOAT DONG KINH DOANH
01 L Lolalugn tricde thué 18.123.354.522 11.171.317.027
2. Diéu ehiuh-cho-ede khodi
02 - Khuhaotai san cb djnh va bit dong san dhu 9.597.278.977 6.748.917.127
03 - Céckhodn dir phdng 115.062.363 -
04 - LA, I8 chénh Igch 1y gia héi dodi do danh gia lai L 61.146
chc khoan muc tidn 1@ c6 gbe ngopi té i
05 - L, I8 tirhoat dong ddunr E ; (510.435.321) (96.937.351)
06 - Chiphi Ifi vay | : 10.723.409.654 6.573.837.893
08 3. Lginhudn tichoaf ddng kinh doanlt tricée thay 38.048.670.195 24.397.195.842
iléi vén hew dpng
09 - Thng, gidm cac-Khodn phai thu (12.324.143.714) (27.865.029.176)
10 - Ting, gidm hang tdn klio (36.172.181.308) (30.900.579.872)
11 - Ting, gidm chc khodn phai‘tra (kléng ké‘; 18i vay 11.743.225.382 40.903.739.581
phéi tra, thué thy nhép doanh nghigp phai nop)
12 - Tang, gidm chi phf tra trudc (2.422.154.288) (1.610.585.295)
13 - Ting, giam emng khoén kinh doanh (18.286.671.886) -
14 - Tidnixi vay d4 1ra (10.687.333.500) (6.555.963.648)
15 - Thuéthunhgp doanh nghiép di ngp (2.473.257.531) (4.578.895.462)
16 - Tién thu khéc tir hoat déng kinh doanh 149.500.000 -
17 - Tin chi khic cho hogt déng kinh-doanh (1.047.114.754) (657.344.372)
20 Liru chuydn tiéi thudn t hogt dgng kinlt doanl (33.471.461.404) (6.867.462.402)
11, LUU CHUYENTIEN TU HOAT DONG PAU TU
21 1. Tidn chi d& mua sim, xay dung ai san cd dinh va (34.097.592.952) (24.780.813.908)
chc (ai san dai han khéc
22 2. Tidn thu tir thanh ly, nhnrgng bén tai sn ¢b dinh 227.272.721 $3.375.000
vA cdc tAi sdn dii han khdc
23 3. Tién chi cho vay, mua cdc.cong cu ng ciia don vj (250.000.000) -
kh’ﬁ'c
27 4. Tiénih Iz cho vay, ¢d tire v loi nhugi duge chia 454,162,594 35.267.890
30 Luw cluydi tién thubn-tic hogt agng.ddu e (33.666.157.631) (24.662.171.018)
1II LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 1. Tién thu tr phét hanh ¢ phiéu, nhan vén gép cia 45.000.000.000 -
chu & hiiu
33 2. Tilniho tirdi vay 280.165.522.788 174.348.028.035
34 3. Tiéntra ng gbovay (256.053.495.334)  (142.888.417.189)
36 4. Cb tie, lyi nhudn da tra cho chi sé litiu - - (2.450.000.000)
40 Lirw chuyén @éit thudn o hogt dpng 17 chinh 69.112.027,454 29.009.610.846
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CONG TY CO PHAN XAY DUNG VA DAUTU SONG DA 9
Thng 3, thiip C, tda nha Golden Palace, Pudmg ME Trl,
Phudng Mé T, Quin Nam Tir Ligm, Thénlu)hé:l-la Noi

Bho cdo thi chinh
Cho niim @i chinh két thiic ngdy 31/12/2015

BAO CAO LUU CHUYEN TIEN TE
Nifm 2015
(Theo phirong-phdp gidn 1iép)

L

H PRy Y ! EH 4 H 4

I\:‘;i cHi TifU T;l]l]lili;t Niim 2015 Niim ?01
VND VND
50 L chuyén tidn thudin trong ndm 1.974.408.419 (2.520.022.574)
60  Tikn va twong dwong tién diu niim 15.824.868.599 18.344.952.319
61  Anl lirdng ctia thay ddi ty gid hoi dodi quy dbi ngogi t¢ s (61.146)
3 17.799.277.018 15.82.4.868.599

70 Tidn vA twong duomg tign cudi nifin

Hoang Cong Tufin

Pho Gia Thing
Giém dbc

L& Thj Thu Hidn
Ké (odn (nrémg

Newrdi 18p
Ha Ngi, nghy 18 théng 01 nam 2016
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9
" Ting 3, thap C, toa nha Golden Palace, dudng ME Tri,

& Phuong M Tri, quan Nam Tir Liém, Ha Noi
Tel: 04 3386 8243  Fax: 04 3371 9676
SICCO Email: info@sicco.com.vn  Web: www.sicco.com.vn
Sé: ¢4 /TT/SICCO/MHDPCD Ha N6i, ngay 2théng 4 nam 2016

TO TRINH
(V/v: Théng qua viée sira doi, b6 sung Diéu ¢ Cong ty-CP XD&DT Song Da 9)
KiNH TRINH: DAT HOI PONG CO PONG CONG TY CP XD&DT SONG DA 9

—  Lugt Doanh nghiép sé 68/2014/QH13 dwgc Quéc héi Nudc Cong hoa Xa hoi Chi
nghia Viét Nam théng qua ngay 26/11/2014;

_  Can ctr Ludt Chitng khodn sé 70/2006/QH11 ngay 29 thdng 6 ndm 2006, Ludt sira
déi, bé sung mot s6 diéu cia Ludt chimg khodn sé 62/2010/QH12 ngay 24 thdng 11
ndm 2010;

—  Cién cir Diéu I t6 chirc va hoat dong cua Cong ty Cé phan Xay dung va Pau tw Séng
Pa 9 dwoc Dai héi déng c6 dong thucng nién 2015 thong qua ngayg,? thang .4 ndm
2015.

[l | |

Hoi dong quan tri Cong ty Cd phan Xay dung va Pau tu Séng Pa 9 kinh trinh Dai hoi i
ddng ¢b dong xem xét va thong qua viée sira b1, bd sung Piéu 1¢ Cong ty Cb phan Xay
dung va Pau tu Séng Pa 9 cho phi hep véi cdc quy dinh hién hanh va tao diéu kién
thuén loi cho hoat dong san xuit kinh doanh ctia Cong ty.

(Dinh kém Phwong dn siva d6i, b3 sung Diéu I¢ chi tiét)

Kinh trinh Dai hoi ddng c¢d dong xem xét va thong qua!

Noi nhén: TM. HOI PONG QUAN TRI
— PHDCP; CHU TICH
~ Luwu TCHC/BKS/ HPQT.

J

Nguyén Cong Hing
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9
Téng 3, thap C, toa nha Golden Palace, dudng Mé T,

4 Phrong M& Tri, quan Nam Ti Liém, Ha Noi
Tel: 04 3386 8243  Fax: 04 3371 9676
SICCO Email: info@sicco.com.vn Web: www.sicco.com.vn
S6: ¢3 /TT/SICCO/DHDCD Ha Néi, ngay JFthdng 4 ndm 2016

TO TRINH
(Vé viéc thong qua va uy quj{é‘n cho HDQT quyé't dinh mét sé ndi dung
thude tham quyén cua Dai héi dong co dong)

KINH TRINH: PAI HOI PONG CO PONG CONG TY CP XD&DT SONG DA 9

Nhim dam bao su linh hoat va kip thoi trong vi€éc quan tri, diéu hanh cua Cong ty cd
phan X4y dung va Dau tr Séng Pa 9 (SICCO) va dé dap tmg yéu cu hoat dong san xudt
kinh doanh, kinh trinh Pai hoi ddng cb dong dy quyén cho Hoi dong quén tri SICCO thue
hién va quyét dinh mot sb ndi dung thude thdm quyén ciia Dai hdi ddng cb dong, cu thé
nhu sau:

1. ﬁy quyén cho HPQT phé duyét cac du an diu tu, cac du an mua sam tai san cua Cong
ty nam 2016.

2. Uy quyén cho HDQT quyét dinh lua chon don vi kiém todn BCTC ban nién va ca nam
2016.

3. Uy quyén cho HPQT phé duyét, quyét dinh ndi dung céc hop dbng, giao dich thudc
thdm quyén ctia Pai hoi déng c6 dong.

4. Uy quyén cho HDQT diéu_chinh ké hoach SXKD cua Cong ty (néu co).

Uy quyén cho HDQT phé duyét phuong an, hd so thanh lap, lua chon thoi diém dang
ky hoat dong Vin phong dai dién c6 try s& trong nude hoic nude ngoai dé bao dam kip
thori va hidu qua trong viéc md rong, phat trién SXKD.

wh

Kinh trinh Pai hoi dong ¢b dong xem xét va thong qua cdc ndi dung iy quyén néu trén.

Trin trong cim on!

Noi nhén: TM. HOI PONG QUAN TRI
—  Nhrtrén;
— Ligw TCHC.

én Cong Hung







CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9
Téng 3, thép C, toa nha Golden Palace, duong M€ Tri, -
1ISO 9001

£ Phurdng M3 Tr, quan Nam Tir Liém, Ha Noi
Tel: 04 3386 8243 Fax: 04 3371 9676 I
SICCO Email: info@sicco.com.vin - Web: www.sicco.com.vn
Sé: 54 /TT/SICCO/BHDCD Ha Néi, ngay.2 § thang 4 nam 2016

TO TRINH

(Vé viée bdu thay thé thanh vién Hgi dong quan tri, Ban kiém sodt nhiém ky 2015- 2020)

IL.

KINH TRINH: PAI HOI DONG CO PONG CONG TY CP XD&DT SONG DA 9

Cin cit:

Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Ludt Chitng khodn sé 70/2006/QH11 ngay 29/06/2006; Lugt stca d6i, b6 sung mot 50
didu ciia Ludt Chitng khodn ngay 24 thang 11 ndm 2010;

Don tir nhiém ctia 6ng Nguyén Vin Phiic ngdny../04/201 6;

Do tir nhiém cia 6ng Quan Thanh Son ngay 43./04/2016.

Hi ddng quan tri Cong ty trinh ai hi dong cb dong thudng nién 2016 xem xét viée
mién nhiém va bau nhén su thay thé thanh vién BKS, HDQT nhiém ky 2015- 2020,
nhu sau:

Mi#n nhiém thanh vién Hji ddng quan tri, Ban ki¢m soat:

Ngay 28/4/16 Cong ty nhan dugc don xin tir nhiém cia Ong Nguyén Vin Phic xin tir
nhiém thanh vién Hoi ddng quan tr1 doc 1ap nhi€ém ky 2015 - 2020. Hai ddng quén tri

Cong ty kinh trinh Dai hoi ddng cd déng xem xét bidu quyét théng qua viée tir nhiém
ctia Ong Nguyén Vin Phuc.

Ngay 28/4/16 Cong ty nhan dugc don xin tir nhiém cia Ong Quan Thanh Son xin tir
nhiém thanh vi€n Ban klem sodt nhiém ky 2015 - 2020. Hoi ddng quan tri Cong ty
kinh trinh Dai hoi ddng ¢ déng xem xét bidu quyét théng qua viée tir nhiém cla Ong
Quan Thanh Son.

Biu bd sung thanh vién Hi ddng quin tri

Hién nay Hoi ddng quan trj nhiém ky IT (2015-2020) gom:

1- Ong: Nguyén Cong Hung - Chu tich Hdi ddng quén tri

2- Ong: Luong Thanh Tung - Thanh vién Hpi ddng quan tri
3- Ong: Hoang Cong Tuén . Thanh vién Hbi dong quan tr
4- Ong: Nguyén Chinh Dai s Thanh vién Hoi dong quan tri

Hbi ddng quan tri cong ty kinh trinh Dai héi ddng ¢d biu bd sung 01 thanh vién Hoi
dbng quan trj thay thé Ong Nguyén Vin Phuc d& Hoi ddng quan tri thyc hién tot vai
trd cua minh.

Hién nay d& ¢6 01 tng vién Hoi déng quén tri 1a:

éng: Triéu Quang Ha
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‘Thong tin vé g vién da dugc giri dén céc co6 dong trong tai li¢u Pai hdi. D€ nghi ¢o

dong dé ctr thém g vién Hoi ddng quén tri. Sau khi chét danh sach tng vién, Dai
hoi s tién hanh thd tuc biu bd sung thanh vién Hoi ddng quén tri theo quy dinh cua
Piéu 1& cong ty.

Biu bb sung thanh vién Ban kiém soat:

Hién nay Ban kiém soat nhiém ky 2015-2020 gdm:

Ba: Tran Thi Len Trudng ban
Ong:~ Cao Lit Phi Hung Thanh vién

Hoi dong quan tri va Ban Kiém so4t cong ty kinh trinh Dai hdi ddng cb dong bau bd
sung 1 thanh vién Ban kiém so4t thay thé Ong Quan Thanh Son dé Ban kiém soat
thuc hién tét vai tro giam sat tinh hinh hoat ddng va tai chinh ctia Cong ty, Hoi dong
quan tri, Ban Gidm dbc ciing nhu dua ra céc kién nghi vé hoat déng diéu hanh, quan
ly Cong ty mét cach kip thoi.

Hién nay, BKS da gi6i thidu 01 tmg vién Ban kiém soét 1 Ba: Quach Thi Thanh
Thuy

D& nghi c¢b dong dé cir thém ung vién Ban kidm soét. Sau khi chét danh sich ting
vién, Dai hoi s& tién hanh thu tuc biu bd sung thanh vién Ban kiém soat theo quy
dinh ctia Diéu 1& Céng ty.

Xin trdn trong cim on! .

Noi nhén: TM. HQI PONG QUAN TRI
DHDCD; [

Luy TCHC/BKS/ HPQT.

: A - Af
Ny Ging Hiong
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[ DU THAO]
NGHI QUYET CUA PAI HQI PONG CO PONG THUONG NIEN 2016

Can cit:

—  Ludt Doanh nghiép 56 68/2014/QH13 cua Quéc héi miede Cong hoa Xa hoi Chu nghia
Viét Nam khéa XTI ky hop thir 8 diegc thong qua ngay 26/11/2014;

— Didy ¢ T chite va Hoar dong dirge thong qua tgi Dai héi dong c6 dong:

—  Nhiém vu. ké hoach san xudt kinh doanh cia Cong ty c6 phan Xay dung va Bau tir Séng
Da 9 néim 2016 va nhitng ndm tiép theo, '

_ Bién ban kiém phiu va Bién ban hop Dai hoi dong co dong thidng nién ngay
vod 0eii20186.

QUYET NGHI

Pidu 1: Dai hoi ddng cé dong thuong nién 2016 nhat tri biéu quyét théng qua cac ndi
dung sau:

Noi dung 1: Théng qua bdo cdo két qua SXKD nam 2015 va ké hoach SXKD ndm 2016
(ty Ié biéu quyét 9% nhat tri thong qua).

1. Két qué sin xudt kinh doanh, thwc hién chi tiéu tai chinh nim 2015

TT Noi dung i | T A Th‘-“;gf;‘ nim | o ihwe hién
1 | Gié tri SXKD 10°d 300.846.000 355.784.950 118%
- | Xay ldp 10°d 290.846.000 340.312.430
- | Thirong mai dich vu 104 10.000.000 15.472.520
2 | Gia trj ddu tw 10°a 45.050.000 22.822.896 51%
3 | Doanh sb 10°a 295.191.000 318.829.356 108%
Xay lép 10°d 285.191.000 303.356.836
Thurong mai dich vu 10°d 10.000.000 15.472.520
4 | Tiénvé 10°a 255.000.000 287.605.940 113%
5 | Lgi nhufn truée thué 28.000.000 18.123.354 65%
7 | Nép ngén sich NN 10°d 12.500.000 15.576.421 125%
8 | Thu nhép binh quin Pong 7.600.000 7.600.000 100%
9 | Nhén lyc Ngudi 350 335 96%

DU, e







Ké hoach nim | Thie hién nim

TT N§i dung bVT 2015 2015 % thwe hié¢n
10 | Vén diédu 1¢ 10°a ©100.000.000 100.000.000
11 | Tra cb tirc % 10% 5% 50%
2. K& hoach SXKD nim.2016.
TT | N¢i dung DV'-I‘ Nam 2016 Ghi chu
1 | Gidtrj SXKD 10%a 380.000.000
Xay ldp 10°a 370.000.000
Thuong mai dich vu 10%a 10.000.000
2 | Gid trj dau tw 10°a 50.000.000
3 | Doanh s6 10°a 375.000.000
4 | Tidnvé i 10%a | 350.000.000|
5 | Loi nhujn truée thué . 10°d 12.000.000
6 | Nop ngin sidch nhi nwéc 10°d 12.500.000
7 | Thu nhip BQCBCNV dong 7.900.000
8 | Vbn diéu 1¢ 10°d 100.000.000
9 | Nhan lye Nguoi 450
10 | Tra cb tive % 8 %

Noi dung 2: Théong qua bdo cdo hoat dong ndm 2015 va ké hoach hoat dpng ndm 2016
cua HPQT (ty 1é biéu quyét % nhat tri thong qua);

N§i dung 3: Théng qua bdo cdo hoat déng nam 2015 va ké hoach hoat dong nim 2016
ciia Ban Kiém sodt (1y I biéu quyét % nhat tri thong qua);

Noi dung 4: Thong qua bdo cdo tai chinh ndm 2015 da dwge kiém todn (ty Ié biéu quyét
% nhat tri thong qua);

Noi dung 5: Thong qua phiong dn phdn phdi loi nhudn, trich ldp cde quy ndm 2015 (ty
1é biéu quyét % nhat tri thong qua);

Noi dung 6: Théng qua thit lao HDQT, BKS nam 2015 va du todn thit lao HDQT, BKS
néim 2016 (tp 1é biéu quyét % nhdt tri théng qua);

Noi dung 7: Thong qua mot 56 ngi dung sira doi, bé sung Diéu Ié T 6 chirc va Hoat ddong
ctia Cong ty (1y Ié biéu quyét % nhat tri thong qua). _

N¢i dung 8: Uy quyén cho HDQT quyét dinh thuc hién mot 6 néi dung thuéc thdm quyén
ctia Dai hi dong co dong (1y 1é bidu quyét % nhat tri théng qua).

1.  Phé duyét cac du 4n dau tu, cac dy 4n mua sdm tai san nam 2016;
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2. Quyét dinh Iya chon don vi kiém toan cho béo cdo tai chinh bin nién va ca nam
2016; _
Phé duyét ndi dung cac hop dong, giao dich thuc thim quyén cia PHPCD;

LI

4. Phe duyét didu chinh ké hoach SXKD ciia Cong ty (néu c6);

Lua chon thoi diém, phé duyét phuong én, héd so thanh 1ap Chi nhanh thugc Cong ty -

h

& trong hodc ngoai nudc; _
N6i dung 9: Thong qua két qua bau bo sung thanh vién BKS nhiém ky 2013- 2020 (ty l¢
biéu quyét % nhat tri thong qua);. '
Noi dung 10: Théng qua két qud bau bé sung thanh vien HPQOT nhiém ky 20153- 2020 (1y
16 biéu quyét % nhat tri thong qua);.
Pidu 2: Dai hoi ddng cd dong giao cho Hpi dong quan trj Cong ty chi dao thyce hién céc
néi dung duge théng qua tai Diéu 1 theo quy dinh ctia Phép luét, Diéu 1¢ To chic va hoat
déng cua Cong ty.
Didu 3: Quyét nghi nay cé hiéu luc ké tir ngdy  thang 4 nam 2016. céc co dong cua
Cong ty. Hoi dong quan trj, Ban kiém soat, Giam dbc Cong ty c6 phan Xdy dung va Pau
fr Song Pa 9 theo nghia vu va quy'én han cin ctr Quyét nghi thuc hién.

TM. PAI HOI PONG CO DONG
CHU TQA

Nguyén Cong Hung







