TAP POAN DET MAY VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Poéce 18p - Tur do - [Tanh phic
S6:273/BB-PHCD Thira Thién Hué, ngay 25 thdng 3 nim 2017
BIEN BAN

DAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN DET MAY HUE NAM 2017

Hoém nay, vao lac 09h00 ngay 25 thang 3 ndm 2017, phién hop Pai hoi ddng C&
déng Cong ty Cd phan Dét May Hué da duoc tién hanh.

Dia diém: tai phong hop Ting 4 Nha Diéu hanh Céng ty Cb phin Dét May Hué.

Thanh phén tham du Pai hoi:

- Thanh vién Hoi ddng quéan tri, Ban Piéu hinh Céng ty.

-V phia cd déng c6 mat 30 ngudi, s& hiru va dai dién s¢ hitu cho 9.141.403 co
phin, chiém 91,41% tdng s& c6 phin cé quyén tham gia va biéu quyét tai Dai hoi;

- Chu toa Dai hdi: 6ng Nguyén Ba Quang - Cha tich HPQT, Tong Giam dbc Cong ty
Cb phan Dét May Hué;

- Thu ky Pai héi: Ong Huynh Quang Nhét.
Dién bién qua trinh Pai héi nhur sau:
1. Khai mac Dai hoi

- Sau phin tuyén b 1y do, gioi thiéu dai biéu, 6ng Nguyén Tién Hiu — Trudng
phong Nhén sy bao cao tono hop s6 ¢b dong dang ky tham dy Pai th 1a 30 ngucn, dai
chen cho 768 ¢cb _dong, nim gitr 9.141.403 ¢4 phan, chiém 91, 41% tdng s6 c¢b phan co
quyen bleu quyét. Cin cir Didu 18 Cong ty la du diéu kién & tién hanh hop. Dai hoi
ddng cb ddng thudng nién Céng ty C phan Dét May Hué nim 2017 dugc phép tién
hanh hop 1¢.

2. Ong Nguyé&n B4 Quang - Cht tich HPQT, théng qua chuong trinh lam viéc cta
Dai héi (c6 chuong trinh Pai héi chi tiét kém theo).

3. Ong Nguyén B4 Quang - Chu tich HDQT trinh bay Béo cao thudng nién nim
2016 cuia Cong ty (co bao cao chi tiét dinh kem).

4. Tiép theo chuong trinh Ong Nguyen Ba Quang - Chu tich HDQT trinh bay béo

céo tai chinh ndm, phuong dn phan phm lgi nhudn va muc chia ¢6 tirc ndm 2016 la
25%, chi bing tién mat (c6 to trinh chi tiét dinh kém).

5. Ong Nguyén B4 Quang — Chu tich HPQT trinh by cic to trinh v& ché do thu
lao ctia HDQT, BKS, lura chon don vi kiém toan va Chu tich HPQT kiém nhiém Tong
Giam déc Cong ty nam 2017,

6. Ong Nguyén B4 Quang — Chu tich HPQT trinh bay T& trinh sira d6i Diéu 18
Céng ty ndm 2017 (c6 To trinh chi tiét dinh kém).
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7. Ong N guyEn Ba Quang Chu tich HDQT trinh bay t& trinh vé viée tiép tuc céc
cong téc chudn bi chuyén san giao dich ¢ phiéu HDM. Huy dang ky giao dich tai
Upcom va chuyen san niém yét cb phiéu tai S& giao dich chimg khoan Ha Noi (co tor
trinh chi tiét dinh kém).

DHDCD théng nhit uy quyén cho HBQT Cong ty chu déng x4y dung phwong an,
chuan bj céc thu tue, hd so pha_p ly. can thiét cho viée xin phép niém yét. Huy dang ky
giao dich ¢d phiéu Céng ty cb phin Dét May Hué tai san UPCOM va chuyén sang
niém yét tai S& giao dich chung khoan Ha Noi (HNX).

bHbCH théng nhét uy quyen cho HPQT chu dong quyet dinh thoi diém chuyén
san niém yet thich hgp, quyet dinh gia niém yét cb phiéu nham mang lai lgi ich cao
nhit cho cb ddng ciia Céng ty, thuan loi vdi tinh hinh thyc té thi trudng ching khoén
ddng thdi tuén thi cac quy dinh cta phap lujt c6 lién quan.

8. Ba Nguyén Hong Lién - Trudng ban Kiém sodt Cong ty trinh bay Béo cdo cia
Ban Kiém soat Cong ty nim 2016 (c6 bao céo chi tiét dinh kém);

9. Dai héi thao ludn:

Pai hoi da théng nhit cao véi nhimg bao céo di duoc trinh bay tai Pai hdi va
khéng co6 v kién gi bd sung thém.

10. Pai hoi bleu quyet

10.1 Dai hoi biéu quyet tin thanh 100% vé& Bio cdo két qua kinh doanh nim
2016 va ké hoach kmh doanh nim 2017 (c6 bdo cio chi tiét dinh kém):

< Két qua sin xuit kinh doanh niim 2016:

TT Chi tiéu Dvt Thuc hién nam 2016
Gia tri san xuat Cong nghiép o
! | (theo gié hién hanh ) Ty éong halll
2 | Doanh thu Ty dong 1.478
3 | Loi nhuan thye hién (trudce thué) Ty dong 52,6
4 | Ty suét loi nhudn/ Vén diéu 18 % 52,6%
% MG{t sb chi tiéu co bin ciia ké hoach sin xuit kinh doanh nim 2016:
TT Chi tiéu Pvt Ké hoach nim 2017
Gia tri san xuat Cong nghiép ;g
L | (theo gié hi¢n hanh ) Ty.aomg L0
2 | Doanh thu Ty dong 1.572
3 | Loi nhuan thyc hién truée thué Ty dong 56

10.2 Pai hdi biéu quyét tin thanh 100% veé Bdo cio Tai chinh nam 2016, phwong
an phan phdi lgi nhuin va mirc co tirc nim 2016 (c6 bdo cio chi tiét dinh kém):
Phan 1. Phin phm loi nhudn nim 2016:

Vén didu 18 100.000.000.000 déng
1. Loi nhuén thye hién: 52.626.285.693 ddng
Ty 1¢ loi nhuan trude thué / Vén diéu 18 (%): 52,63%
Nop thué TNDN 20% loi nhudn thyc hién 0.848.520.356
2. Lgi nhuin sau thué thu nhip doanh nghiép 42.777.765.337
Ty 1¢ loi nhuan sau thué / Vén dieu 18 (%): 42,78%
3. Loi nhuin khong duwgc phan phoi 565.605.481
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Chénh léch 1y giG chua thire hién, chuea tinh thué

4. Loi nhuén sau thué TNDN duwgc phin phé"i_i - 42.212.159.856
i Ty 18
0,
| Tyé _ f(IfJ ).
STT | Phan phdi lgi nhuén sau thué (%) / S6 tién iy Ghi chi
VDL nhudn
sau
thué
I |Trichlipcicqui 5 84 du sau khi trich lip
1 | Quy dau tu phét trién 13,71 | 13.712.159.856 | 32,48 |S6du= 76.587.434.273
2 | Quy thudng Ban quan Iy diéu hanh | 0,50 | 500.000.000 | 1,18 |[Sédu= 532.000.000
3 | Quy khen thudng 1,50 | 1.500.000.000 | 3,55 |Sédu= 2.555.855.352
4 | Quy phac lgi 1,50 | 1.500.000.000 | 3,55 |S&du= 16.037.557.944
Cl’jng cic quy 17,21 | 17.212.159.856 | 40,78
11 Tri cb tirc 25,00 | 25.000.000.000 | 59,22
Tong cong 42,21 | 42.212.159.856 | 100,00

Phin 1[ Phén phm lgi nhuin do chénh léch ty gia danh gia lai cac khoidn muc
tién té co goc ngoai té cac nam trudce:

Loi nhuin do danh gié lai cdc khoan

348.794.568. Trong do6: ’
- Loi nhuén chua thye hi¢n (03 doi tugng phai thu khé doi): 232.463.134.
- Lgi nhuédn da thuc hién (d4 tinh thué trong phén I): 116.331.434.

Nhwr vay lgi nhuian dwoc phin phm ¢
pé nghi: ting quy dau tir phat trién.
10. 3 Dai hoi thong qua mirc chi tri

'k A r{ . ~ r - r
muc tién t€ cod gbc ngoal té cac nim trude:

ua cac nam trwde la: 116.331.434

¢b tire nim 2016 13 25%/Vén dleu 1€, chi

bang tién mat, trong uno 25. 000 000.000 dong Théi gian chi tra ¢6 titc truée
ngay 31/5/2017. Ty 1§ biéu quyét tin thanh 100%.

10.4 Bal hgi biéu quyét tin thanh 100% vé ché d9 thi lao ciia Hoi ddng quéin
trl, Ban K.lem soat, Iwa chon don vi klem toan va Chua tich HDQT kiém nhiém
Tong Gidm ddc Cong ty nim 2017, cu thé nhw sau:

a) Pai hoi bleu_' quyét 100% tin thanh mirc thit lao chi tra cho thanh vién
HDQT, BKS, cu the:

Thi lao thanh vién Hi ddng quan tri, cy thé:

- Chu tich Hoi dong quan tri:

- Thanh vién Hdi d6ng quan tri:

Thil lao Ban Kiém soat, cu thé:

- Truong Ban Kiém sodt:

- Thanh vién Ban Kiém soat:

Mikc thi lao trén khong bao gdm:

- Thué thu nhap ca nhén.

- Tién luong trong trudng hop thanh

5.000.000 dong/théng.
3.000.000 ddng/théng.

3.000.000 dong/théng.
2.000.000 dong/thang.

vién Hoi ddng quan tri va thanh Ban Kiém

so4t 12 ngudi lao déng clia Cong ty hodc thanh vién Héi dong quan trj thyue hién cac
nhiém vu chuyén mon tai Cong ty.
- Céc chi phi di lai, &n & va cac chi phi hop 1y khac ma thanh vién Héi déng quén
tri va thanh vién Ban Kiém soat da phai chi tra khi thuc hién trach nhiém thanh vién
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Hoi ddng quan tri va Ban Kiém soat cia minh.
b) Pai hji biéu quyét 100% hra chon Cong ty TNHH Kiém toin KPMG, tru
so tai Tang 46, toa nha Keangnam, Landmark Towcr, 72 tang, E6, Pham Hung,

Céu Gidy, M@ Tri, Tlr Llem, Ha Ngi la cong ty kiém todn bdo cdo tai chinh nim
2017 clia Cong ty C6 phin Dét May Hué.

c) Dal hoi biéu quyet 100% phé chuin viée Chia tich HDQT tlep tuc kiém
nhiém Téng Gidm d6¢ Cong ty niim 2017.

10.5 Pai hoi thf‘mg nhit viée chuyén san giao dich ) phleu HDM. Uy quycn
cho HDQT chuan bi eic con tac, tha tuc phap 1y va lra chon thoi diém thich
hop de chu} én san glao dich co phleu HDM. Hiy diing ky giao dich tai Upcom va
Lhuven san niém yét ¢6 phiéu tai S& giao dich ching khoin Ha N§i Ty 18 biéu
quy#ét tan thanh 100%.

10.6 Pai hoi biéu quyét tin thanh 100% vé Té trinh sira di Piéu 1§ Cong ty
nim 2017 (c6 T trinh chi tiét dinh kém).

10.7 Pai hdi biéu quyét tan thanh 100% vé Bdo cdo ciia Ban Kiém soat Cong ty
nim 2016 (c6 bao cédo chi tict dinh kém).

11. Thu ky trinh bay dir thio Bién ban ciia Pai hdi va Nghj quyét ciia Dai hoi.

Dai hdi biéu quyét thong qua Bién ban va Nghi quyét cia Pai hoi véi ty 18 tan
thanh 100%.

Pai hdi ¢b dong thudng nién Cong ty Cé phan Dét May Hué nam 2017 giao cho H

ddng quan tri va Tong Gidm dbc thyc hién cac ndi dung da dugc Dai hdi c6 dong thoﬁ:;
qua theo ding quy dinh ctia phép luét va Didu 18 t6 chirc va hoat déng cia Cong ty. ¥

12. Chii toa tdng két bé mac Pai hoi, Pai hdi da két thiac lic 10h00 ciing ngay.

) DPATHOICODPONG
CONG TY CO PHAN DET MAY HUE NAM 2017
Thw ky Pai hoi Ggu\toa Pai hoi

/ geal
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Huynh Quang Nhat ——Nguyén Ba Quang
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- Hoi déng quan tri;

- Ban Kiém soét;

- Trudng céc don vi tryc thude;
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- Luu VT,
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TAP DOANDET MAY VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Poc lap - Tw do - Hanh phiic
86:97%/ INQ-PHCP Thira Thién Hué, ngay 25 thdng 3 ndm 2017
NGHI QUYET

PAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN DET MAY HUE NAM 2017
Czn cir Luat Doanh nghiép s6 68/2014/QH13 thong qua ngay 26/11/2014 va
cd higu lyc tir ngay 01/07/2015;
Can ctr Diéu 18 tb chic va hoat dong cua Cong ty Cb Phin Dét May Hué;
Cén ctr Bién ban Dai hoi cb dong ngdy 25 thang 03 nam 2017 cia Pai hoi
dbng cb ddng Cong ty cé phan Dét May Hué;
Dai hoi cd dong da nhit tri quyét nghi nhitng npi dung sau:
Piéu 1: Thong qua Béo cdo két qua kinh doanh nam 2016 va ké hoach kinh doanh
nam 2017 ctia Cong ty. Ty 1€ biéu quyét tan thanh 100%, vdi céc chi tiéu chinh nhir sau :

e Két qua sin xuat kinh doanh nim 2016:

Piéu 2: Pai hoi thong nhét théng qua Bdo cdo Tai chinh nam 2016, phuong an phén
phéi loi nhudn va mitc ¢ tirc ndm 2016 (cd bdo céo chi tiét dinh kém). Ty 1& biéu quyét
tan thanh 100%, va1i céc chi tiéu co ban nhu sau:

Phén I. Phan phéi lgi nhudn niim 2016:

TT | Chi tiéu Pvt Thire hién nim 2016
| Gi tri san xuat Cong nghiép - .l
L | (theo gié hién hanh ) e 1.401
2 | Doanh thu Ty dong 1.478
' 3 [ Loi nhudn thyc hién (trudc thué) Ty dong 52,6 /ﬁ
| 4 | Ty suét lgi nhuan/ Vén didu ¢ % 52,6% 8
e Mot sé chi tiéu co bin ciia ké hoach sin xuét kinh doanh nim 2017: . &
TT Chi tiéu Dyt Ké hoach nam 2017 | \(»
Gia trj san xuat Cong nghiép 5, 4% ' |
L | (theo gis hign hanh ) Lrdong 1.500
2 | Doanh thu Ty ddng 1.572
3 | Loi nhufn thuc hién trirde thué Ty dbng 56

Von diéu 18 100.000.000.000 ddng
1. Loi nhuén thye hién: 52.626.285.693 dong
Ty 18 loi nhuéin trude thué / Vén didu 18 (%): 52,63%
Nop thué TNDN 20% lgi nhuén thie hién 9.848.520.356
2. Loi nhuén sau thué thu nhip doanh nghiép 42.777.765.337
Ty 18 loi nhuéin sau thué / Vén diéu 1& (%): 42,78%
3. L¢i nhuén khong dwgc phin phdi 565.605.481
Chénh léch 1y gid chua thuee hién, chua tinh thué
4, Loi nhuén sau thué TNDN dwoc phéin phéi 42.212.159.856
Ty 18
Ty 1 (%)
STT | Phan phdi lgi nhujin sau thué | (%)/ S6 tién / Lyi Ghi chi
VPL nhuin
sau
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]

thué |
Trich 1ip cdc quy S du sau khi trich lap
1 | Quy diu tu phét trién 13,71 | 13.712.159.856 | 32,48 [Sédu= 76.587.434.273
2 | Qug thudng Ban quan Iy didu hanh | 0,50 500.000.000 | 1,18 |Sédu= 532.000.000
3 | Quy khen thudng 1,50 1.500.000.000 | 3,55 |Sédu=  2.555.855.352
4 | Quy phuc lgi 1,50 1.500.000.000 | 3,55 |[Sédu= 16.037.557.944
Cong cic quy 17,21 | 17.212.159.856 | 40,78
Tri b tic 25,00 | 25.000.000.000 | 59,22
Téng cdng 42,21 | 42.212.159.856 | 100,00

Phan II: Phan phoi lgi nhuin do chénh 1&ch ty gia dinh gia lai cdc khodn
muc tién té co goc ngoal té cac nam trudc:

Loi nhudn do danh gia lai cac khoan muyc tidn té cé goc ngoai t€ cac nam trudec:
348.794.568. Trong do:

- Loi nhuén chua thyc hién (03 dbi tugng phai thu kho doi): 232.463.134.

- Loi nhuén d4 thyuc hién (da tinh thué trong phin I): 116.331.434.

Nhwr vay lgi nhuin dwge phan phdi ciia cdc nam trwde 1a: 116.331.434

Quyct dinh: Tang quy dau tw phat trlen

Diéu 3: Dai hoi théng qua mire chi tré cb tc nim 2016 la 25%/Vbn diéu 18, chi bing
tién mit, tuong tng 25.000.000.000 dbng. Thoi gian chi tra cb tirc trude ngay 31/5/2017.
Ty 16 biéu quyét tan thanh 100%.

Diéu 4: Dai hoi théng qua vé& ché d6 thd lao ciia Hai ddng quan tri, Ban Kiém soat.
Ty 1¢ biéu quyét tan thanh 100%, cu thé nhu sau:

Thi lao thanh vién Hoi ddng quan tri, cu thé:

- Chu tich Hoi dong quan tri: 5.000.000 dongjthang.
- Thanh vién Hoi dong quan tri: 3.000.000 ddng/théng,
Thil lao Ban Kiém soat, cu thé:

- Trudng Ban Kiém soat: 3.000.000 ddng/thang.
- Thanh vién Ban Kiém soat: 2.000.000 ddng/thang.
Mirc thi lao trén khéng bao gdm:

- '[‘hue thu nhdp ca nhan.

- Tién luong trong trudng hop thanh vién Hoi dong quan tri va thanh Ban Kiém soat
12 ngudi lao dong cia Cong ty hodc thanh vién Hoi dong quan tri thuc hién cac nhiém vu
chuyén mon tai Cong ty.

- Céc chi phi di lai, an & va céc chi phi hop ly khdc ma thanh vién Hi dong quan tri
va thanh vién Ban Klem sodt dd phai chi tra khi thyc hién trach nhiém thanh vién Hdi
dong quan tri va Ban Kiém sodt ciia minh,

Piéu 5. Pai hdi thdng nhét chon Cong ty TNHH Kiém toan KPMG, tru 50 tai Tang
46, tda nha Keangnam, Landmark Tower, 72 ting, E6, Pham Hing, Céu Giy, M@ Tri,
T Liém, Ha Noi 13 cong tv kiém toan bdo cdo tai chinh nim 2017 ciia Céng ty Co
phin Dét May Hué,

Diéu 6: Pai hoi phé chuan viée Cht tich HDQT kiém nhiém Téng Gidm doc Cong ty
nim 2016. Ty 1& bidu quy &t tan thanh 100%.

Diéu 7: Dai hoi théng nhét viée chuyén san giao dich cd phleu HDM. Uy quyen cho
HPQT chuén bj cdc cdng tdc, thi tuc phap ly va lua chon thdi diém thich hop dé chuyé en
san giao dich ¢o phiéu HDM. Huy ding ky giao dich tai Upcom va chuyén san niém yét
cd phleu tai SO giao dich chimg khodn Ha N6i Ty 1€ biéu quyét tan thanh 100%.

Pidu 8: Pai hoi ciing théng nhét 100% thong qua viéc gid1 han ty 1€ s¢ hitu cua cb
déng nudc ngoai tai Cong ty 1a 5% va sira d6i diéu 1é Cong ty nhu sau:

1. “Diéu 5: Vén didu 1¢, cd dong, ¢d ddng sang 1ap” sira ddi thanh “Diéu 5: Vén diéu
1&, cO dong sang lap va t¥ 1§ s& hitu ciia nha dau fu nudc ngoai”
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2 Bé) sung thém Khoan 12 tai Diéu 5 voi ndi dung nhu sau: “Ty 1€ s& hiru cb phé‘tm
phdn vén g6p cta ngudi nude ngoai khong virgt qua 5%

Diéu 9: Dai hoi biéu quyet tan thanh ndi dung Béo cdo cia Ban Kiém so4t Cong ty
nim 2016 (c6 béo cao chi tiét dinh kém).

Piéu 10: T4 chire thye hién.

1. Pai hdi ¢b déng Cong ty Cé phan Dét May Hué giao cho Hoi dbng quan trj va
Téng Gidm dbc thuc hién cic ndi dung da dugc Dai hoi ¢ dong thong qua theo ding qui
dinh ctia Phép ludt va Didu 18 td chire va hoat dong ctia Cong ty.

2. Nghi quyét clia Pai hoi co dong thuong nién nam 2017 clia Céng ty Cb phin Dét
May Hue da dugc Pai hdi co dong théng nhat théng qua véi ti 1& tin thanh 100% cé

quyén biéu quyet

3. Nghi quyét nay dugc thong bao dén cb dong trong thdi han 24 gidr 1am viéc ké tir
khi Pai héi ket thic./.

01 PONG CO PONG

Noi nhin:

- S& GDCKHN;

- Vu quén 1y phat hanh — UBCKNN;
- TT Luu ky Chimng khodn;

- Hoi ddng quan tri;

- Ban Kiém so4t:

- Céc cb dong; LA
- Trudng céc don vi truc thudc; NGUYEN BA QUANG
- Nguoi cong bb thong tin;

- Pang tai Website: huegatex.com.vn;

-Luu VT.
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TAP BPOAN DET MAY VIET NAM

CONG TY CP DET MAY HUE

Ty 18 loi nhuén trude thué / Vén didu 18 (%):

$6:293/TTr - DMH

CONG HOA XA HQI CHU NGHIA VIET NAM

Dic lip — Tu do — Hanh phiic

Thira Thién Hué, ngéyyl; thdng 03 nim 2017.

TO TRINH
Vé phwong 4n chia cd tire va phén phoi lgi nhuin nim 2016.
Kinh giti: Pai hoi ddng cb déng Cong ty C6 phan Dét May Hué

- Can ctt Ludt doanh nghiép sé 68/2014/QH13 théng qua ngay 26/11/2014 va cé
hiéu luc tir 01/07/2015;
- Can ctt Ludt Chimg khoan s 12/2006/L-CTN thong qua ngay 12/07/2006 va cé
hiéu Iyc tir 01/01/2007;
- Cin ctr vao Diéu 18 td chire va hoat dong ctia Céng ty Cb phin Dét May Hué.
- Can cir két qua san xudt kinh doanh thuc hién nam 2016.
Ngudi dai dién phin vén tai Céng ty C phan Dét May Hué kinh trinh phuong 4n
phan phéi lgi nhuén nam 2016 duy kién nhu sau:
Phén L. Phan phoi lgi nhudn nam 2016:
Vin diéu 18
1. L¢i nhuan thye hién:

Nop thué TNDN 20% loi nhuén the hién
2. Loi nhuén sau thué thu nhip doanh nghiép
Ty 1€ lgi nhuén sau thué / Vén diéu 18 (%):
3. Loi nhuin khéng dwge phin phoi

100.000.000.000 déng
52.626.285.693 ddng
52,63%
0.848.520.356
42.771.765.337
42,78%

565.605.481

CLTG chita thiee hién, chiea tinh thué

4. Loi nhuén sau thué TNDN dwoc phin phdi 42.212.159.856
Ty 1§
Ty 1& (%)
STT | Phan phdilgi nhufn sau thué | (%)/ S6 tién e Ghi cha
VBL nhuin
_ sau
thué
I Trich 1dp cdc quy _ S6 du sau khi trich lap
1 | Qu¥ dau tu phat trién 13,71 | 13.712.159.856 | 32,48 | Sddu= 76.587.434.273
2 | Quy thudng Ban quéan 1¥ diéu hanh | 0,50 500.000.000 | 1,18 |[Sédu=  532.000.000
3 | Quy khen thudng | 1,50 1.500.000.000 | 3,55 |Sbdu= 2.555.855.352
4 | Quy phic loi | 1,50 1.500.000.000 | 3,55 |Sbédu= 16.037.557.944
Cong cic quy | 17,21 | 17.212.159.856 | 40,78
Il | Trécb tire 25,00 | 25.000.000.000 | 59,22
TBng cfng 42,21 | 42.212.159.856 | 100,00

Phan II: Phan phoi lgi nhuin do chénh 1éch t¥ gid dinh giz lai cic khoan muc
tién té c6 gbe ngoai té cde nim trwée:
Loi nhuan do dénh gia lai cic khoan muc tién t& c6 gbc ngoai t& cic nim trude:
348.794.568. Trong do6:
- Lot nhuan chua thue hién (03 d6i tugng phai thu khé doi): 232.463.134.

- Loi nhuén da thuc hién (da tinh thué trong phan I): 116.331.434.

Nhu vay lgi nhuan ﬁll'Q’C phan phol cuiia cac nam truodce la: 116.331.434

pé nghi: ting quy dau tw phat trién,




Trén day 1a phuong 4n du kién phén phdi lgi nhuén ciia Céng ty, kinh trinh Pai
héi dong c6 dong xem xét thong qua./. ./

™ HOI DONG QUAN TRI




TAP POAN DET MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Pjc lap — Tw do — Hanh phic
$6:246 /TTr - DMH Thira Thién Hué, ngay14 thang 03 nim 2017.
TO TRINH

V& chi tra thi lao cho thanh vién Hoi ddng quén tri va Ban Kiem soat

Kinh giri: Pai hoi Pong C6 dong Cong ty Co phan Dét May Hué

- Can ot Luat doanh nghiép sb 68/2014/QH13 théng qua ngay 26/11/2014 va c6
hiéu luc tir 01/07/2015.

- Can cir Luét Chimg khodn s6 12/2006/L-CTN théng qua ngdy 12/07/2006 va
¢o hiéu luc tir 01/01/2007.

- Cin cit vao Piéu 18 t6 chic va hoat ddng ctia Cong ty Cb phan Dét May Hué.

- Can ctt Nghi quyét Pai hoi dong c¢b déng thudng nién nim 2016 théng qua ché
d6 thu lao cho cac thanh vién Hoi dong quén tr;. va Ban Kiém soét. Hoi dong quan tri
Bio céo va dé xuit Pai hoi dong c0O dong cac vén dé sau:

1. Bao céo chi tra thu lao nam 2016:

Trong ndm tai chinh 2016 Cong ty da tién hanh chi tra thu lao cho céc thanh
vién Hoi dong quan tri va thanh vién Ban Kiém soat téng cong so tién 1a 243.000.000
dong (Hai trim bén muoi ba triéu ddng), bing téng mirc thi lao d4 duoc Pai hoi
dong co dong Cong ty phé duyét.

2. P& xuéit mirc thu lao chi tra cho thanh vién Hoi dong quin tri va thanh
vién Ban Kiém soat nim tai chinh 2017 nhw sau:

Thi lao Hoi ddng quan trj ,cu thé:

- Chu tich Hbi ddng quan tri: 5.000.000 ddng/thang.
- Thanh vién Héi dbng quén tri: 3.000.000 déng/thang.
Thu lao Ban Klem soat, cu thé:

- Truéng Ban Kiém sodt: 3.000.000 ddng/thang.
- Thanh vién Ban Kiém sodt: 2.000.000 ddng/thang.
Mitc thi lao trén khéng bao gbm:

- Thué thu nhap cé nhén.

- Tién luong trong truong hop thanh vién Hoi dong quan tri va thanh Ban Kiém
soat 14 ngudi lao dong ciia Cong ty hodc thanh vién Hoi dong quan tri thuc hién cac
nhiém vu chuyén mon tai Céng ty.

- Cac chi phi di lai, an & va céc chi phi hop 1y khac ma thanh vién Hoi dong
quan trj va thanh vién Ban Kiém sodt da phai chi tra khi thue hién trach nhiém thanh
vién Hoi dong quan trj va Ban Klem soat ciia minh.

Kinh trinh Dai hdi ddng co dong xem xét va thong qua.

Trén trong./. W/

- Noi nhan:

- Nhu trén; 2 I
- Lvu VT,TK HDPQT. CO PHAN

NGUYEN BA QUANG
NS-M20 (00-01/01/2016)



TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Doc lap — Tu do — Hanh phic
S$6: 2,1 Tr - DMH Thira Thién Hué, ngay 14thdng 03 ndm 2017
TO TRINH

Vé viéc chon don vi kiém toan doc lip nim 2017

Kinh giri: Pai hi Pdng C§ déng Céng ty C§ phan Dét May Hué
- Cén cir Luat doanh nghiép s6 68/2014/QH13 thong qua ngay 26/11/2014 va cé
hiéu luc tir 01/07/2015.

- Ciin cir Luat Chimg khoan s6 12/2006/L-CTN thong qua ngay 12/07/2006 va
c6 hiéu luc tir 01/01/2007.

- Cin cit vao Diéu 18 t6 chitc va hoat déng ctia Cong ty C6 phin Dét May Hué.

Hoi dong quan trj (HDQT) Céng ty Cb phan Dét May Hué kinh trinh Dai héi
ddng Cb dong vé viéc lua chon Cong ty kiém toén ddc 1ap cho nam tai chinh 2017.

1. Yéu cau ddi véi Cong ty kiém toan djc lap:

- Phai thudc danh sach cac cong ty du diéu kién kiém toan do Uy ban Ching
khoan Nha nudc cdng bd.

- Pép tmg yéu clu ctia Cong ty, thuc hién kidm toan dung thoi han, uy tin va
chit Iugng .

2. Pé xuit cia HPQT:

Pé tao diéu kién thuan loi trong viéc kiém toan Bao cdo tai chinh nam 2017 dat
hiéu qua cao nhit. Ban Kiém soat sau khi théng nhit véi Hoi dong quan trj d& nghi
Dai hoi dong C6 dong Iya chon Céng ty TNHH Kiém toan KPMG, tru sé tai Tang
46, toa nha Keangnam, Landmark Tower, 72 ting, E6, Pham Hung, Ciu Gidy, Mé&
Tri, Tir Liém, Ha N§i 14 cong ty kiém todn bio céo tai chinh nim 2017 ctia Céng ty
Cé phan Dét May Hué.

Kinh trinh Pai hdi dong c6 déng xem xét v théng qua.

Trén trong./. b

T/M HQI PONG QUAN TRI
HU TICH

(.\J Xl Uﬂb»
A 5?' —--...‘\ C‘
s ,.k\

""’J CONUTY NN

o\ . 2 ,
(5 CcO PHAN '[‘ W\ I
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TAP DPOAN DET MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Pic lip - Ty do — Hanh phiic
$6:223/TTr - DMH Thira Thién Hué, ngay1/thang 03 nam 2017.
TO TRINH

Vé viée Chi tich Hji dong quan tri kiém nhiém chire danh Téng Gidm dbc.

Kinh giri: Pai hdi Pdng C§ déng Cong ty C6 phin Dét May Hué.
- Can ctr Luat doanh nghiép sb 68/2014/QH13 théng qua ngay 26/11/2014 va c6
hidu lye tir 01/07/2015;

- Can cir Ludt Chimg khodn s6 12/2006/L-CTN théng qua ngay 12/07/2006 va
c6 hiéu lyc tir 01/01/2007; Luét sira dbi, bd sung mot so diéu Luat Chimg khoén sira
ddi s6 62/2010/QH12 ¢6 h1e;u luc 01/07/2011. :

- Cin ctt vao Didu 16 td chirc va hoat déng ciia Cong ty Co phan Dét May Hué.

Theo Diéu 1¢ hoat dong ciia Cong ty C6 phan Dét May Hué, Chi tich Hgi dong
quan trj kiém nhi¢m Téng Gidm doc phai duoc phé chuan hang nam tai cudc hop DPai
héi dong cd dong thudng nién.

Can cit tinh hinh san xuat kinh doanh v& néng lyc lanh dao, diéu hanh Céng ty,
Hoi dong quan tri Cong ty C phan Dét May Hué kinh trinh Pai hdi xem xét va phé

duyét dng Ngu} &n Ba Quang — Cha tich Hoi ddng quan tri kiém nhiém Téng Giam
dbc Cong ty Cb phan Dét May Hué.

Kinh trinh Bai hoi ddng cb déng xem xét va thdng qua.

Tran trong./. W/
Naoi nhin: T/M HOI PONG QUAN TRI
- Nhu trén; P
- Luu VT, TK HDPQT. R TICH;_
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TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Péc lip — T do — Hanh phiic
86225/ TTr - DMH Thira Thién Hué, ngay)thdng 03 ndm 2017
TO TRINH

V& viée niém yét cd phiéu HDM tai S& giao dich chirng khosn thanh phd Ha Noi.

Kinh giri: Pai h$i Pdng C6 dong Céng ty C6 phin Dét May Hué

- Cin ctt Ludt doanh nghiép sb 68/2014/QH13 théng qua ngay 26/11/2014 va c6 hiéu
luc tir 01/07/2015;

- Can cir Luft Chimg khodn sé 12/2006/L-CTN théng qua ngay 12/07/2006 va cé
hiéu luc tir 01/01/2007 va c4c vin ban huéng din di kém;

- Ciin ¢t vao Diéu 1é td chire va hoat dong ctia Cong ty Co phan Dét May Hué;

Thuc hién mue tidu ning cao tinh chuyén nghiép trong cong tic quan tri diéu hanh,
tinh c6ng khai minh bach trong hoat dong sian xudt kinh doanh, ciing nhu ning tim
quang ba thwong hiéu ciia Cong ty C6 phin Dét May Hué, Hoi dong quan trj kinh trinh
Pai hoi ddng c¢d dong xem xét viée chuyén san giao dich tir UPCOM sang niém yét tai
S& giao dich chimg khoan Ha N6i HNX, cu thé nhw sau:

1. DPHPCD théng nhét uy quyén cho HDQT Céng ty tiép tuc xdy dung phuong an,
chuén bi cc thu tuc, hd so phdp 1y can thiét cho viée xin phép niém yét. Hay ding ky
giao dich ¢b phiéu Céng ty ¢d phin Dét May Hué tai san UPCOM va chuyén sang niém
yét tai S& giao dich chimg khoan Ha Noi (HNX) :

- Tén chitng khoan : C4 phiéu Céng ty C6 phin Dét May Hué

- MA chimg khoan : HDM

- Loai chimg khoén : C6 phiéu phd thong

- 86 lugng b phiéu chuyén san : Toan b sb lugng ¢d phiéu dang luu hanh ctia Céng
ty tai thoi diém chuyén san.

- Ménh gié : 10.000 ddng/ cd phiéu.

2. DHDCDP théng nhét uy quyén cho HPQT chu dong quyét dinh thdi diém chuyén
san niém yét thich hop, quyét dinh gia niém yét ¢ phiéu nhdm mang lai lgi ich cao nhét
cho ¢b ddng ctia Céng ty, thudn lgi véi tinh hinh thuc té thi trudmg chimg khodn ddng
thoi tudn thi cac quy dinh cia phép ludt c6 lién quan.

Kinh trinh Dai hdi déng cb déng xem xét./\o)

Noi nhin: M HQI_EONG QUAN TRI

- Nhur trén; 30010082,
- Luu VI.,TK HPQT,

NS-M20 (00-01/01/2016)



TAP DOAN DET MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN DET MAY HUE Poclap - Ty do - Hanh phic
86 224/TTr-DMH Thita Thién Hué, ngay1Zjthdng 03 nam 2017
TO TRINH

(V& viéc thay déi Piéu 1é Céng ty).

Kinh giri: Pai hgi dbng cd dong Cong ty C4 phan Dét May Hué.

Can ot Khoan 1, Didu 2a cia Nghi dinh 60/2015/ND-CP vé viéc quy dinh ty 1& s&
hitu nude ngoai trén thi truong Chirng khoan Viét Nam

Can cu Cong vén 5O 4957/UBCK-QLCB vé viée ho so chao ban ra cdng ching cia
Cong ty C6 phan Dét May Hué ngay 29/07/2016 yéu cu lam rd ty 1€ s& hitu nha dau tu
nude ngodi ap dung véi cac nganh nghé cia Cong ty.

Can cit danh séch cb déng cua Cong ty Cd phin Dét May Hué @3 duoc Trung tim
luu ky Chirng khoan cung cap ngay 14/09/2016.

Cong ty Cb phan Dét May Hué ¢6 713 cb déng trong dé 709 cd dong trong nudc
(chiém ty 1& 98,77%) va 04 cb ddng nudc ngoai (chiém ty 1& 1,23%).

Can ctt Gidy dang ky kinh doanh ctia Cong ty ¢6 danh muc nganh nghé Kinh doanh
bat dong san m3 nganh 6810 day la ma nganh nghe yéu clu gi6i han ty 1€ sd hitu cua
ngudi nude ngoai 1a 49%. Dé dam bao dung yéu cau phap luat kinh d& nghi Pai hoi
dong CH dong phc duyét gidi han ty 1€ c6 phén ciia ¢6 déng nude ngodi tai Cong ty Co
phan Dét May Hué 13 5% va stra d61 Diéu 1é Cong ty nhu sau:

L. “E)leu 5: Vén diéu 18, c6 dong, c6 dong sang lap” sira @i thanh “Piéu 5: Vén
didu 18, cb d6ng sang 14ap va ty 1é s& hitu clia nha diu tu nude ngoai”

2 B"o sung thém Khoén 12 tai Piéu 5 v6i ndi dung nhu sau: “Ty 1é s& hitu cd phén,
phan von gép ciia ngudi nude ngoai khong vuot qua 5%”.
Kinh trinh Dai hdi ddng C déng phé duyét./. s~

Noi nhin:
- Nhur trén;
- Luu: VT,

‘JGUYEN BA QUANG

NS - M20 (00-01/01/2016)



TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DET MAY HUE DPoc lap - Ty do - Hanh phic

86: 01/2017/ BC-BKS Thita Thién Hué, ngay 15 thang 3 nam 2017
BAO CAO
KIEM TRA TINH HIiNH SAN XUAT KINH DOANH

CUA CONG TY CP DET MAY HUE NAM 2016

(Can ctr vao Luat doanh nghiép nam 2014; Dicu 1¢ td chirc va hoat dong cia Cong ty Co
phan Dét - May Hué.

Can cir vio Nghi quyét Dai hoi dong b dong ndm 2016, cdc Nghi quyét, Quyét dinh
ciia Hoi ddng quan tri, bdo cdo quyét toan, kiém todn va hd so, ching tir, tai liéu lién quan
dén hoat dong san xuét kinh doanh ctia Céng ty .

Thanh phén kiém tra:

- Ba Nguyén Hong Lién - Trudng Ban Kiém soat.

- Ba Nguyén Thi Kim Dung - Uy vién Ban Kiém soét.

- Ong 114 Nam Phong - Uy vién Ban Kiém soat.

Ndi dung kiém tra :

- Danh gia viée thye hién Nghj quyét cia HDQT nam 2016.

- Kiém tra, danh gid tinh hinh san xut kinh doanh, tai chinh clia Cong ty Cb phan Dét
- May Hue nam 2016.

Thoi gian kiém tra : Tir ngay 10/ 03 /2017 dén ngay 15 /03 /2017.

Tai liéu kiém tra:

- Can cir bdo cdo tai chinh ndm 2016 ciia Cong ty da dugce kiém todn;

- Can cit bdo cdo tinh hinh san xuét kinh doanh nam 2016 ctia Cong ty;

- Can cir tai lidu bao cdo lién quan dén cac phong Tai chinh Ké toan, Kinh doanh,
KHXNK May, Nhin sy va cac don vi lién quan.

Ban Kiém soat ¢4 thuc hién cong tac klcm tra, danh gid tinh hinh san xuét kinh doanh,
tai chinh cia Céng ty C6 phan D¢t May Hué nidm 2016 va théng nhat lap bao céo cu thé
nhu sau:

Phén thir nhat
HOAT DONG VA KET QUA GIAM SAT NAM 2016 CUA BAN KIEM SOAT

A- HOAT PONG CUA BAN KIEM SOAT

- Trong ndm, Ban Kiém soét da thwe hién xem xét béo céo tai chinh cac quy, 6 thang,
cac vAn @& ¢o lién quan dén hoat dong san xuét kinh doanh ctia Céng ty. Tham dinh bao
c40 két qua kinh doanh, bao cdo tai chinh, Kiém tra do tin cdy cua cic so liéu bao cdo tai
chinh.

- Ban kiém soat thuc hién viée giam sat Hoi dong quan tri, Ban diéu hanh v& viéc chap
hanh cac quy dinh cta Phap luét, thuc hién Nghi quyét bai hoi cb dong thuong nién 2016.
Vige ban hanh cidc Nghi quyét, Quyct dinh va danh gia vé tinh hiéu luc, hiéu qua cia cic
Nghi quyét, Quyét dinh ctia Hoi ddng quan tri;

1



- Tham gia céc phién hop cia Hoi déng quén tri trong vige kiém soat cac ndi dung nhur:
danh gia tinh hinh thyc hién nhiém vy san xudt kinh doanh quy, cong tic xay dung ké
hoach, cong tac dau tu, bd nhiém cin b quan ly, Thong qua hd so chao ban bd phiéu ra
cong ching, Thong qua ké hoach sir dung vbn thu dugc tir chao ban ¢ phiéu, Panh gia
ude két qué san xuét kinh doanh va thong qua viéc tién hanh Dy 4n dau tuv nha may May
tai Phi Pa..

B- KET QUA GIAM SAT CUA BAN KIEM SOAT

I. Phén tich tinh hinh sin xuét kinh doanh:

’ Nam 2016 % so sanh

R Nam 2015 I TH/K | TH/ct
Chi Ticu tinh Ké TH nam -

hoach 2016 r | o
(%) [trude (%)
2 - 5=3/2 | 6=3/1
1.M4t s6 chi tiéu dwoc giao KH: | |

- Gid tri SXcong nghiép TH| Trdong | 1.454.945 | 1.540.000 | 1.401.530 | 91% 96%
- Kim ngach XK thanh toan [1000 USD | 49.932 [ 55.000 52350 95% | 105%

- Kim ngach XK tinh di 1000 USD _70.862 )| R8.330|  77.049| &7% 109%
- Kim ngach NK tinh da_|1000USD |  21.581 | 40.600 23669 | 58%| 110%
- San pham chi yeu: - I SRS, T——— e——

+ S¢i toan bo Tén 12.017 | 11.667 |  12.783 | 110% 106%

Fvaidétkim | Ta | 1.000 | 1.300 894 | 69% | _ 89%

+ SP may det kim 1000 sp 16.076 17.000 14.682 | 86% 91%
2. Tong doanh thu | Trdong | 1.494.066 | 1.570.000 | 1.494.099 | 95% | 100,0%
-Doanh thu thudn | Tidbng | 1480822 | 1478313 99,8%
- Doanh thu hoat dong TC | Trdéng 10.101 10.405 103,0%
- Doanh thu khac Trdong 3.143 5.381 171,2%%
3. Chi phi 1437358 laaaza| [

- Gia vOn hang ban Trdong | 1.309.807 1341165 | 102,4%

- Chi phi hoat dong TC Trdong _%_(_]___057 19 033 | 94 9%
Trong do chi phi 141 vay Trddng 153311 | B [ 13 008 85,0%
-Chiphibinhang | Trdéng | 51545 | 52198 | 101,3%
- Chi phi quan [y DN Trdong g3 - 26.851 50,5%
- Chi phi khic Trddng 2.745 2.227 81,1%

4. Mt s6 khoan chi phi

theoybutd | | ) A IR N
-Chiphikhduhao | Trdéng |  52.840 57.444 108.7%
-Chiphitiénlvong | Trdéng | 346.849 _.296.994 __85,6%
- Chi phi 1ai vay Trdong 15311 13.008 85,0%
5. Lginbuan | (B— NSRRI, —

- Tong li _nhuan trude thué | Trdéng 56.708 | 55.000 52626 | 96% | 92.8%
+ LN thuan tir Hﬂﬁng KD| Trdéng 56310 ] o = 49.472 87 9%
+ LN khac | Trdéng 398 ) 3.154 792,5%
fl,i‘;[‘;;‘h“a“ sau thué Tedéng | 44.064 42.777 97.1%
6. Lao dong va thunhap| | - RS :
-Laodongbinhquan | o) 3942) | 3956 1004%

- Thu nhap binh quén thang) 6.751 7.262 107,6%




7. Phin tich ty I¢ lgi nhuén — chi phi -

- Tv suét lgi nhugn /Von i S A i
BT cua CSH % 60,7% 32,3% 53,3%
- Tv suét loi nhuan /VDL % 113,4% 52,6% | 46,4%
- Gid vén/Doanh thu thuén| % 88,5% T90.7% | | 102,6%]
- Chi phl HDTC/DT thuén % 1,4% - 1L,3% 95,1%
- Chi phi bén hang/DTthuin %o 35% | 3,5% 101,4%
- Chi phi quéan Iy/DT thuan % 3,6% 1,8% 50,5%

Nhén xét: Voi két qua trén cho thdy mic dit nim 2016 hoat déng kinh doanh soi -
may gip nhiéu kho khin do bién dong gia va thi | truong tiéu thy lam anh huong dén thuc
hién so v&i ké hoach nhung nhin chung cong ty van duy tri duoc su on dinh, cu thé:

- Doanh thu (khong c6 VAT) la 1.494 ty dong dat ngang bang ciing k¥ nim trude.

- Kim ngach XK thanh toén 12 52,35 nghin USD tang 5% so vdi cung ky ndm trudc.

- Loi nhudn trude thué 52.626 triéu dong dat 96% ké hoach dé ra, giam 7,2% so voi

cung ky nam trudc.
o Két qui thwe hién sin xudt kinh doanh niim 2016
Mat hang Doanh thu (trd) | Chi phi (trd) Lgi nhuan (trd)
Soi 671.955,99 668.485,67 3.177.41
Vi 2.511,54 2.339.71 171,82
May 725.878,20 683.791,61 42.086,59
Cong HDSXKD chinh 1.400.346 1.354.617 45.436
Kinh doanh khéc 78.182,03 76.513.45 1.668,58
Dich vy 78.39 78,39 0,00
Hoat dong TC 10.405,32 8.038,18 2.367,14
Thu nhap bat thuong 5.381.43 2.226,69 3.154,74
Tong cong 1.494.392,89 1.441.473,70 52.626,29

Két qua hoat dong SXKD cac mat hang chinh i (+) 45.436 trd, trong d6: Mit hang
Sqi 131 (+) 3.177 trd; mat hang vai 1ai (+) 171 trd; mat hang may 1ai (+) 42.085 trd; hoat

dong kinh doanh, dich vy, tai chinh 1ai (+) 7.190 trd.

Két qua SXKD nim 2016 1ai thuc hién (+) 52.626 trd.
II. Tham dinh sb liéu bao cdo tai chinh:
1. Viéc tudn thi ché dj, chuin myc béo cio tai chinh.

- Bao cao tai chinh nim 2016 cta Céng ty Co phidn Dét May Hué phan anh trung thuc
hién trang, ban chit sy viée, ndi dun g va gid tri cla cac nghi¢p vy kinh t&, tai chinh phat sinh;

- Phan anh cac khoan thu chi tai chinh, cac nghia vu thu, ndp. thanh toan cong ng.
quan ly va sir dung tai san va nguén hinh thanh tai san dugc ghi nhin déy du, kip thoi vao
chitng tir va sd sdch ké toan theo dung quy dinh ctia ché do ké todn;

- Lap céc bdo céo tai chinh theo chuéin muec, ché d ké toan doanh nghiép Viét Nam hién
hanh. Béo cdo tai chinh duge kiém todn bdi Cong ty TNHH KPGM kiém todn ngay
10/03/2017 kiém toan theo cac chuan myec k€ toan va quy dinh cuia Phap luét.




2. Cic chi tiéu cAn déi tai chinh tai ngay 31/12/2016.

(dom vi tinh: tr.dong)

P Niam Nim So sanh %/Tong TS
Tf“ BA 2015 | 2016 | Tuyét doi Twong doi|31/12/2015 | 31/12/2016

A. Tai sin ngiin han 397,285 [ 396,388 | (897) | 100% | 655% | 58.4%

L. Tién va cic khoin twong 54,060 | 42,192 (11.877) | 8% | 89% |  62%

duong tién i

II. Céc khoin dau tw tai chinh

ng'm han

T Cic khodn phii thu ngéin han | 171,290 | 181,126 | 9,836 | 106% | 283% | 26.7%
1. Phai thu ngin han ciia khach hang| 165,415 | 171.695 | 6,280 |  104% 27.3% 25.3%
2. Tra trudc cho ngudi bannginhan| 9,560 | 11,641 | 2,082 | 122% 1.6% 1.7%

1V. Hang ton kho 162,627 | 163,081 454 100% | 268% | 24.0%
1. Hang t6n kho 163,368 | 163,529 162 100% 269% | 24.1%
2. Du phong giam gia hang ton kho (740) | (448)| 292 61% -0.1% -0.1%

V. Tai san ngin han khic 9,299 | 9,989 690 | 107% 1.5% 1.5%
2. Thué GTGT duoc khéu trix 9,299 | 9,989 690 |  107% 1.5% 1.5%

B. Tai san dai han 208,931 [ 282,797 | 73,866 | 135% | 34.5%| 41.6%

I. Cac khodn phai thu dai han

11. Tai san cb dinh 184,957 | 272,415 | 87458 | 147% | 30.5% | 40.1%

I11. B4t dfng sin diu twr _ R N

1V. Tai san dé dang dai han 3,374 196 | (3,178) 6% 0.6% 0.0%
2. Chi phi xdy dung co ban dé dang| 3,374 196 | (3,178) 6% 0.6% 0.0%

- > A e -

Xgﬁl‘:ﬂl‘h“a“ Gutctiohinh | 400 gam| 31|  38% 1.9% | 0.7%
3. Ddutwgbpvénvaodonvikhic | 12,783 | 6,783 | (6,000) 53% 2.1% 1.0%
4. Dy phong dau tu tii chinh dai han|  (1,020) | (2,331) | (1,312) | 229% -0.2% -0.3%

VI. Tai san dai han khac 8,837 | 5,735 (3,102) 65% 1.5% 0.8% |
1. Chi phi tra truéc dai han 8,837 5,735| (3,102) 65% 1.5% 0.8% |

TONG CONG TAI SAN 606,216 | 679,185 | 72,969 | 112% | 100.0% | 100.0% |

C. No phai tra 466,998 | 473317 6,319 101% | 77.0% | 69.7%

1. No ngin han 373,491 | 312,633 | (60,858) 84% |  61.6% | 46.0%
1 Phéi(tré ngudi ban ngén han 66,680 | 55,870 (10,810) 84% 11.0% 8.2%
o LIS Sag SRt phstay 2,702 | 3.865| 1,063| 143% 0.4% 0.6%

Nha nude
4. Phai tra ngudi lao dong 102,800 | 52,731 | (50,068) 51% 17.0% 7.8%
5. Chi phi phai trd ngan han 1,860 | 2,438 578 | 131% 0.3% 0.4%
9.Phai tra ngin han khac 23224 26350 3,026 113% 3.8% 3.9%
10. Vay vil niy thug 18 chinh 159,450 | 154,143 | (5307)|  97% | 263%| 22.7%

ngan han
12. Quy khen thuéng, phic loi 15960 | 16999 1,038 107% 2.6% 2.5% |

IL. No dai han 93,507 | 160,684 | 67,177 | 172% | 154% | 23.7%
8. Vay vanothué tai chinh daihan | 93,507 | 160,684 | 67,177  172% 15.4% 23.7%

D. Vén chii s& hiru 139,218 | 205,868 | 66,650 | 148% |  23.0% | 30.3%

1. Vén chi s§ hitu 139,218 [ 205,868 | 66,650 | 148%  23.0%  30.3%
1. Vbn gop cua chui s& hiru 49,996 | 100,000 | 50,004 |  200% | 82% | 14.7%
2. Thang duvon cd phan 0] (3| 134
8. Quy dau tu phit trién 43,466 | 62,875 19,409 145% 7.2% 9.3%
s L Bhige a6 U e 45756 | 43,127 (2.630)| 94% |  7.5% |  63%

phén phoi

II. Nguén kinh phi va qui khéc

TONG CONG NGUON VON | 606,216 [ 679,185 | 72,969 | 112% [ 100.0% [ 100.0%




3. Phén tich tinh hinh tai chinh dén 31/12/2016:

Téng tai san va ngudn vén dén 31/12/2016: 679.18 ty dong tang so véi dau nim

12% twong duong 72,969 ty ddng. Trong do:
Vé tai san:

Tai san ngfn han 396 ty dong twong dwong v&i cung ky nidm trude. Trong do No‘
phai thu: 181 ty dong, hang hoa tdn kho: 163 ty ddng. Céc khoan ng kho doi va
hang héa chdm luén chuyén da duoc trich 1ap du phong day du.

Tai san dai han : 282,8 ty ddng tang so véi d4u nam 73,8 ty dong chi yéu do ting tai
san ¢6 djnh tir diu tr XDCB hoan thanh (nguyén gia tai san tang 126,2 ty dong,
Khéu hao TSCP trong ky 57,434 ty ddng), dong thoi thu hdi von diu tr tai Cty CP
Vinatex Huong Tra: 6 ty dong.

V¢ nguodn von:

Tong ng phai tra : 476,3 ty dbng tang 1% Lung ky nam trude trong d6 no ngin han
giam 60,8 ty dong nguyén nhin giam chi yéu giam du quy luong phai tra 50 ty
dong. No dai han: 160,6 ty ddng tang 67,1 ty dong chi yéu do vay von ADB,

Vén chii s& hitu : 205,86 ty dong Nguén vbn ting do cong ty phat hanh tang vén
dlcu € tir 50 ty ddng 1én 100 ty dbng, quy ddu tu phat trién tang 19,4 ty dong tir
ngudn phan phdi lgi nhudn ndm 2015, Loi nhuan chua phan phéi: 43,127 ty déng
giam 2.6 ty

4. Mt sb chi tiéu quan trong phéan Anh hiéu qua hoat dong, tinh hinh tai chinh ciia

cong ty :
e So sanh 2016/2015 |
TEN CHI SO Nim 2015 | Nam 2016 Tuyét Twong
doi doi
1. Céc hé s6 thanh todn
- Hé s thanh toan ngén han 1.06 1.27 0.20 1.19
- H s6 thanh toén nhanh 0.63 0.75 0.12 119 |
2. Cic chi s6 quin Iy, hoat djng
Ngay tén kho binh quén 41.70 43.80 2.10 105%
Ngay thu tién binh quén 42.80 39.60 -3.20 93%
Vong quay Vén luu dong 3.96 3.86 -0.10 97%
. 3.Kha niing dgc 1ap vé tai chinh
Hé s6 Tong cong no / Tong tai san 0.77 0.70 -0.07 90%
Hé s6 No ngiin han / Vén chu s& hitu 2.68 1.52 -1.16 | 57%
Hé s6 No / Von chi so hitu 3.35 2.30 -1.06 69%
So sanh tai tro dai han (No DH + Von CSH - TS
b (g (21.962.06) | 40,628.54 | 62,591 |  -185%
4. Cdc hé so khi ning sinh lgi
- Ty 1¢ 1i gdp (L& gdp / Doanh thu thudn) 3.83% 3.56% -0.3% 93%
thg;n I¢ 14i thuAn SXKD (L&i thuan SXKD /DT 3800% | 335wl s 289%
- Ty 1€ 1ai trwée thué:Lai trude thué / (Téng DT) 3.80% 3.52% |  -0.3% 93%
_ Ty 1é l4i rong (LA rong sau thué / Téng DT) 295% | 2.86% -0.1% 97%
- Chi s6(ROA)LAi rong sau thué / Téng tai san 7.3% 6.3% -1.0% 87%
- Chi s6(ROE) Li rong sau thué / Vén BT CSH 88.1% 428% | -45.4% 49%




Nhin xét :
Qua céc chi tiéu phan dnh hiéu qua hoat déng va tinh hinh tai chinh ciia cong ty cho thay

v Kha néng thanh toan va cac chi sO quan Iy hoat dong cua cong ty tiép tuc dugc duy
tri on dinh.

v’ Can déi tai chinh dam bao, kha ning ddc 14p vé tai chinh ting sau ting vén diéu 1¢.

v Tuy nhién cac hé s6 kha nang sinh loi déu giam do hoat dong san xuit kinh doanh
nim 2016 kho khan, doanh thu chua ting truédng trong khi von va tai sin ting.
Nguyén nhan chit yéu do chi phi gi4 v6n cao nén loi nhudn tir hoat déng sin xuat
kinh doanh chinh giam (bing 88% so véi k¥ trudc).

IT1. Panh gia viéc thwe hién Nghj quyét Dai hoi ddng c6 ddng nam 2016:
1. Hoat dgng ciia Hoi dong quan tri:

Niam 2016, Hoi doéng quan tri da tdp trung chi dao, giam sat cong tac diéu hanh trong
hoat dong sén xuét kinh doanh, t6 chirc 01 ky hop Dai hoi ddng cb dong thuong nién vao
26/3/2016, 09 phién hop, bam sat tinh hinh thutc té, ban hanh cac Nghi quyet Quyet dinh
dé kiém tra, ddnh gia két qua hoat dong san xuat kinh doanh, céng tac diu tu, to chirc nhan
su, xdy dung chién lugc phét trién, tao didu kién thuan loi cho Ban Diéu hanh Cong ty
hoan thanh nhiém vu. Céc Nghi quyét, Quyét dinh cta Hoi dong quan trj ban hanh déu dya
trén su thong nhét, dong thuédn cao cda cac thanh vién Hoi dﬁng quan tri.

2. Thye hién nghi quyét ciia Pai hoi ddng cb dong thwdng nién 2016.
Cin ctr vao Nghi quyét caa Pai hdi dong ¢b dong thudng nién 2016, Céng ty da thyc
hién va dat dugc két qua san xudt kinh doanh thong qua cac chi tiéu co ban sau:

* Téng doanh thu thye hién ndm 2016: 1.494.1 ty ddng dat 95% ké hoach
* Loi nhuén trude thué thuc hién 2016 : 52,6 ty dong dat 96% ké hoach
* Dy kién tra cd tirc 20151225 %

3. Cong tac t6 chirc quén Iy ciia Ban Piéu hanh Cong ty:

Trong nim 2016, Ban Piéu hanh d thuc hién ding Nghi quycl Pai hoi dong co dong
va Hoi ddng quén tri d& dé ra. Ban Piéu hanh da cung toan thé CBCNV nd luc phin déu
vugt qua khé khan, ddm bao cong an viée 1am cho gan 4.000 lao dong, dam béo mirc ting
truong va hiéu qua san xuét kinh doanh.

Céan cr cac nghi quyel ctia Hoi dong quén trj trong nim 2016 vé cong tc san xudt kinh
doanh, du tu phat trién, thu nhiap cho CBCNV va ngudi lao dong. Tong Giam ddc da trién
khai thye hi¢n cdc chuong trinh hoat dong hang thang, c6 danh gia tat ca cac linh vuc,
phén tich nhitng mat lam dugc, chua lam dugc. Cong tac quan ly diéu hanh cia Ban Giam
dbc da c6 sy chuyén bién tich cuc, niang dong hon; cac chi truong, giai phap dé ra duge
Lanh dao Cong ty tdp trung chi dao mt cach manh me, kién quyét, dit diém timg phin
vigc va dat hiéu qua.

Xac dinh lay nguoi lao déng lam trung tam, 1a dong luc phat trién, tir 46 xdy dung
chién luge dao tao ngudn nhan lyc, giai quyet trang cc ché dd chinh sach cho ngudi lao
dong, thu hit ngudi gidi. Cac cha truong dau tu, cai tao mit bang nha xuéng, tao diéu
kién tt nhat dé nguoi lao dong gfn bo véi cong ty, lam viée hét ning lyc, dam bao ty 1¢
bién ddng lao dong thip nhat.



C- NHAN XET VA KIEN NGHI

I. Nhin xét : ,
~ Nim 2016, tinh hinh san xuét kinh doanh ciia Cong ty rét khé khan doi vai ca ba
khdi san xudt — kinh doanh Soi, Dét nhuém va may do thi trudong tiéu thu giam sut.

Trong tinh hinh do, ban diéu hanh cong ty da co6 su chi dao phu hgp trong cong tac
san xuat — kinh doanh. Ban giam dbc da dé ra céc chién lugc vé khach hang, chién luogc
kinh doanh va yéu cdu cac don vi chirc ning thuc hién dung cac chién luoc d6. Linh vie
sgi cong téc kinh doanh dugc tap trung ddy manh, linh hoat t0i da vé gia dé ddy manh khdi
lugng tiéu thy, giam luong hang tdn kho. inh virc dét nhudm tip trung diu tu cai tién thict
bi nhiam da dang mat hang, 6n dinh chit lugng. Linh viuc may tép trung hoan thién hé
thdng quan 1y, on dinh chét luong va tang ning suat lao dong.

Trong qué trinh kiém tra gidm sét tinh hinh chi dao quan ly ciia Hoi dong quan tri,
cong tdc diéu hanh cta Ban Giam dbc va cac sb lidu bao cdo hang nim di dugc kiém toén
doc 14ap kiém tra, Ban Kiém soat cho rfmg tinh hinh tai chinh cua Céng ty 1a lanh manh, cac
chi sb co ban vé tinh hinh céng ng, vén vay déu dam béo tinh thanh khoan. Tinh hinh st
dung tai san, nguén von déu dat hiéu qua,

I1. Nhitng khuyén nghi dé xuit:

1. Linh vuc Sgi: Tinh hinh thi truong soi lién tuc khéng thuén l¢i trong thoi gian
kéo dai tir nim 2015 sang nam 2016, ban giam ddc cong ty di co sy chi dao quyét ligt dé
d4y manh tiéu thu, giam hang tdn kho, nang cao hiéu qua san xuét kinh doanh tuy nhién
giai phap chua thyc sy hiéu qui. Ban lanh dao Cong ty can co giai phdp quyét liét hon nita
trong cong téc én dinh va ndng cao chat lugng sgi. Poi voi kinh doanh sei, can dau tu hon
nira vé mit phuong phép, ngudn nhan lye dé cong tic kinh doanh thuc su ning dong, mo
rong thém dugc khach hang, thi truong nhiim diy manh tiéu thu kinh doanh c6 higu qua.

2. Linh vuc D&t Nhuom: San lugng vai dét kim nam 2016 dat 69% so v ké hoach
ndm va giam 11% so voi nam 2015 nguyén nhan la do don hang trong nim khong thudn
loi, ngudn hang cho san xudt dét nhuom phy thude vao 1 khach hang nén khi nhu cdu cua
khach hang nay giam, cong ty khoéng cd ngudn hang bb sung. Thém vao do, mét s6 mat
hang m&i do Nha méy Dét nhuém san xuét chua dat yéu cau vé chét lwgng, ty 1€ hang loai
cao nén san luong va hig¢u qua cua san xut dét nhuém khong dat so voi muc tiéu dé ra va
giam so voi cing ky ndm trude. Xu hudng tiéu dung ngay cang da dang va co nh_iéu thay
ddi, cong ty cén tap trung hon trong van dé nang cao chat lugng, céc van dé chat hrgng
thuong xuyén 1dp lai cdn c6 giai phap xir 1y triét dé; chi dong hon trong cong tac phat trién
miu, da dang hoa sin phim dé co thé dap mg nhiéu hon nhu cdu khéch hang, tim kiem
thém duge khach hang méi nhim dn dinh san xuat va ting dén hiéu qui cua san xudt dét
nhudém.

3. Linh vuc May:

- Tiép tuc thye hién céc chién luge khach hang da sir dung thanh cong trong nam
2016. Tich cuc tim kiém khach hang, m& rong thi truong hang may. Dé lam dugc diéu ndy,
didu kién mit bing nha xudng ciing nhu h¢ théng quan ly, quan ly chét lwong can cé su cai
thién huéng dén sur tinh gon, bai ban va chuyén nghi¢p va cong tac quan ly h¢ théng phai
that sy di vao thuce chét va phat huy hiéu qua.

- Tap trung céi tién, khong nhitng & nhitng khu sn Xuét truc tiép ma con tr cac b
phén trung gian nhdm ting ning suét, ning cao strc canh tranh, dam bao durge hiéu qua san
xuét kinh doanh.

- Hé théng quan ly tuy da co nhiéu thay déi tich cuc, tuy nhién vAn con nhiéu nit
thit can duge tip trung thao go. Ban gidm dbc diéu hanh cin danh gia, xem xét toan di¢n hé
théng v& mat td chirc, phuong phap vén hanh ciing nhu v& mat nhan sy, dé tir d6 tién hanh
cai tién cac khau con yéu nhim gitp hé thng van hanh nhip nhang, kip thoi va nhanh
chéng.



- Cén c6 giai phap cu thé tmg phé véi viée thi truong tiéu thy giam sut, canh tranh
gay git giita cic don vij. D& ting tinh canh tranh ctia cong ty ddc biét 1a canh tranh vé gia,
Cong ty cha y hon dén cong tac cai tién tir nhitng cai tién nho nhét co thé 4p dung thuc tién
dé ting ndng suit lao dong. Thanh 1ap ban cai tién san xuét va yéu cdu sir hoat dong c6 hiéu
qua tir ban nay.

4. Vé cong tac tai chinh: can phat huy vai trd trong viéc tham muu cho cac don vi
chtrc nang trong cong tac quan 1y, dac bict la quan ly cac chi phi.

5. Duy tri tét nhirng thay dbi tich cuc trong vige ap dung phién ban ISO 9001-2015
dang dp dung, thay d6i phuong phdp danh gid dé didu chinh cho phu hop va cai tién
thuong xuyén dé luon tao ra nhan thire, cach lam mai va dac biét 1a ngén ngira, giam thiéu
rui ro.

6. Tiép tuc t6 chirc sip xép hoan thi¢n bd may quan Iy cla cong ty tinh gon, hop ly
va hiéu luc. Thuc hi¢n cong téc quy hoach, dao tao can bd ké can, can bd quan ly, k¥ thuat,
ludn chuyén cén bd ddp mg yéu cau phat trién clia cong ty.

Phin thit hai
PHUONG HUOGNG HOAT PONG CUA BAN KIEM SOAT NAM 2017

- Ban kiém soét thuc hién viéc kiém soat dé dam bao Cong tv hoat dong theo dung
luit doanh nghiép, Diéu 1¢ Céng ty va cdc Nghi quyét ctia Dai hoi ddng cb dong hang nim;

- Tham gia dax du cac cudc hop cua Hoi dong quan tri, nim bit tinh hinh hoat dong
kinh doanh cta cong ty, tham gia déng gop ¥ kién véi Hoi dong quan tri, Ban diéu hanh
trong viéc thue hi¢n cac ké hoach, muc tiéu da dugce Dai hoi dong cd dong phé duyét ciing
nhu viéc xdy dung ké hoach hang nam ctia Cong ty;

- Thém dinh bdo cdo két qua kinh doanh, bao cdo tai chinh ctia Cdng ty, kip thoi cdp
nhit théng tin phuc vu cho cong téc kiém tra giam sat.

Trén day 1a toan bd ndi dung bao cdo cia Ban Kiém sodt nim 2016 kinh trinh
Pai hdi dong co dong xem Xé€t.

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN

- Chu tich HDQT;

- Céc thanh vién HDQT; . ’,'( , _
- Ban Diéu hanh Cing ty; AL P

- C4c thanh vién Ban KS, Ké toan truong; N

- CBTT Website: www.huegatex.com.vn; . " =
- Luu Ban Kiém sodt. Nguyen Hong Li¢n
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