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Ha N¢i, ngay 28 thdng 4 nam 2017

NGHI QUYET CUA PAI HOI PONG CO PONG THUONG NIEN 2017

—  Ludt Doanh nghiép sé 68/2014/0H13 ciia Quée hii meée Céng hoa Xa héi Chii nghia
Viét Nam khéa XIII ky hop thit 8 duoc théng qua ngay 26/11/2014;

—  Piéulé T6 chire va Hoat dong duogc thong qua tai Dai hji dé}ng cé dong ngay 28/4/2016;

—  Nhiém vu, ké hogch sén xudt kinh doanh ciia Cong ty c6 phin Xay dung va Péu ti Séng
B 9 nim 2017 vé nhitng ndm tiép theo;

—  Bién ban kiém phiéu va Bién bin hop Pai hdi déng c¢é dong thuong nién ngay
28/04/2017.

QUYET NGHI

Pidu 1: Dai hoi ddng cb dong thudng nién 2017 nhit tri bidu quyét théng qua céc ndi
dung sau:

Noi dung 1: Théng qua bdo cdo két qud SXKD ndm 2016 va ké hoach SXKD ndm 2017
(13 1€ biéu quyét 99,66 % nhdt tri théng qua).

1. Két qua san xuit kinh doanh, thye hién chi tiéu tai chinh nim 2016:

VTT Néi dung BVT Ké h;z_(i)il; niam Thz_rczlf;ifg nim 0/;1 it;;;’c
1 | Gia tri SXKD 10°d 380.000.000 |  442.131.675| 116%
2 | Gia trj déu tu 10°d 50.000.000 61.119234 | 122%
3 | Doanh sb 10°d 375.000.000 389.039.736 |  104%
4 | Tiénvé 10°d 350.000.000 386.993.336 | 110%
5 | Loi nhuan trude thué | 10°d 12.000.000 4.921.295 41%
7 | Nop ngén sach NN 10°d 12.500.000 10.438.199 84%
8 | Thu nhdp binh quén ddng 7.900.000 8.200.000 |  104%
9 | Nhén Iyc Ngudi 450 460
10 | Vén didu 1& 10°d 100.000.000 100.000.000
11 | Tréa cd tic % 8 0

2. Ké hoach SXKD nim 2017.
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TT Néi dung PVT Nim 2017 Ghi chu
1  |Giatri SXKD 10°d 930.000.000

2 |Giatri ddu tu 10°d 100.000.000

3 [Doanh sb 10°d 920.000.000

4 |Tién vé 10°d 950.000.000

5 [Loi nhuan trude thué 10°d 18.000.000

6 NOp ngan sich nha nuéce 10°d 12.000.000

7 |Thu nhip BQCBCNV ddng . 8.500.000

8  |Vén diéu 18 10°d 7 100.000.000

9  |Tracd tirc % o 10

Noi dung 2: Théng qua bdo cdo hoat déng nam 2016 va ké hoach hoat déng nam 2017
ctia HPOT (1 16 biéu quyét 99,73% nhdt tri théng qua);

Noi dung 3: Thong qua bdo cdo hoat dong ndm 2016 va ké hoach hoat dong nam 2017
ctia Ban Kiém sodt (1 1é biéu quyét 99,86% nhdt tri thong qua);

Noi dung 4: Thong qua bdo cdo tai chinh ndm 2016 di dwoc kiém todn (ty 1é biéu quyét
99,69% nhat tri thong qua);

Noi dung 5: Thong qua phirong dn phdn phéi lpi nhudn, trich lp cde qu ndm 2016 (ty
16 biéu quyét 99,78 % nhdt trf théng qua);

Noi dung 6: Thong qua thi lao HDQT, BKS ndm 2016 va du todn thit lao HDQT, BKS
nam 2017 (ty 1é biéu quyét 94,67% nhdt tri théng qua);

Noi dung 7: Théng qua viée doi tén cong ty va sira doi, b sung diéu 16 (1 16 biéu quyét
99,50% nhét tri théng qua);.

Noi dung 8: Uy quyén cho HPOT quyét dinh thue hién mét s6 ndi dung thudce thiam quyén
ctia Dai héi dong ¢6 dong (19 1€ biéu quyét 94,57% nhdt trf théng qua).

1. Phé duyét cic du an dau tu, cac du 4an mua sam tai san nam 2017;

2. Quyét dinh lya chon don vi kiém toédn cho bdo cédo tai chinh ban nién va cd nim
2017

3. Phé duyét ndi dung céc hop ddng, giao dich thude thim quyén ciia PHPCD;
4. Phé duyét didu chinh ké hoach SXKD ctia Cong ty (néu cé);

5. Luya chon thoi diém, phé duyét phuong 4n, hd so thanh lap Chi nhanh thude Cong ty
& trong hodc ngoai nudc;

Pidu 2: Dai hdi ddng cd ddng giao cho Hoi ddng quéan tri Céng ty chi dao thuc hién cic

ndi dung dugce thong qua tai Diéu 1 theo quy dinh cda Phép luét, Pidu 18 T6 chuc va hoat

ddng cua Cong ty.
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Pidu 3: Quyét nghi nay ¢ hiéu luc ké tir ngay 28 thang 4 nam 2017, céc cb dong cta

Cong ty, Hoi ddng quan tri, Ban kiém soat, Gidm d6c Cong ty ¢ phan Xay dung va Pau
tir Séng P4 9 theo nghia vu va quyén han can ¢t Quyét nghi thue hién.

TM. DAL HQI PONG CO PONG
/. cHiTOA

Nguyén Céng Himg
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CONG TY CP XAY DUNG VA BAU TU SONG PA 9
Téng 3, Thap C, Toa nha Golden Palace, M§ Dinh, NTL, HN

Tel: (+84-4) 3371 9676 Fax: (+84-4) 3386 8243
‘Web: www.sicco.com.vn Email: info(@sicco.com.vn

Ha Néi, ngay 28 thang 04 ndm 2017

~ BIEN BAN HQP
DAL HOI PONG CO PONG THUGNG NIEN NAM 2017
CONG TY CP XAY DUNG VA PAU TU SONG DA 9

Hém nay, vao hdi 09h00’ ngay 28/04/2017, tai Tang 4, thap C, tda nha Golden
Palace, dudng Me Tri, phudng Mé Tri, quan Nam Ttr Liém, thanh phé Ha Nbi da dién
ra Pai hoi dong cb dong thudng nién 2017 Cong ty cb phén Xay dung va Du tu Séng
Pa 9 (sau day goi tit 1a Dai hoi).

A. CONG TY CO PHAN XAY DUNG VA PAU TU SONG PA 9 (Sau diy goi
tit 1a Céng ty):

1. Tru s& chinh: Tang 3, thap C, tda nha Golden Palace, dudng Mé Tri, phudng
ME T, quén Nam Tir Liém, thanh phb Ha Noi.

M s6 doanh nghiép: 0500574676 cip thay déi lan 5 ngay 11/5/2016.
Nei ding ky kinh doanh: S& K& hoach va Pau tu thanh phb Ha Néi.

B. THANH PHAN THAM DU: C4 dong cia Cong ty cb phin Xay dung va Piu
tu Song Pa 9 duge TT LKCK chét tai thoi didm ngay 30/3/2017.

C. NOQIDUNG VA DIEN BIEN CUA PAI HOI:

I.  Bao cio két qua kiém tra tw cach ¢ dong va tuyén bé Pai hoi di didu kién
tién hanh:

Dai héi da nghe 6ng Phan Duong Manh - Truéng Ban Kiém tra tur cach cd dong
cong bb Béo céo két qua kiém tra tr cach cb dong va tuyén bb Dai hoi du didu kién
tién hanh:

- Tong so co dong chét dén thoi diém 30/3/2017 cta Cong ty la 346 cb d6ng va
téng s6 ¢b phan dang luu hanh 12 10.000.000 cb phan.

- Téng s6 ¢b phin c6 quyén bidu quyét: 10.000.000 ¢d phén.
- Tong sb cb dong dugc moi tham du Dai hoi: 346 cb dong, dai dién cho 100% s
cb phén c6 quyén bidu quyét.

- Tai thoi diém 8h45°, Tng sb c6 103 cb dong 14 chi s& hitu hodc duge uy quyen
tham du ¢6 mat dai dién cho 172. co dong tuong ng voi 7.215.620. co phin ¢6
quyén biéu quyét chiém 72,16% sb cb phan c6 quyén biéu quyét.

Cén c quy dinh cia Luit Doanh nghi¢p s6 68/2014/QH13 va Diéu 1¢ ciia Cong
ty, Pai héi dong cb dong thuong nién nam 2017 cta Cong ty cb phin Xay dung va
Pau tu Séng Pa 9 13 hop phap, hop le va di diéu kién d tién hanh.

II. Théng qua Quy ché Pai hoi:
177



Sau khi nghe Ban T4 chirc cong bo Quy ché Pai hoi, 100% cd déng c6 quyén

biéu quyét c6 mit tai Pai hoi d4 biéu quyét thong qua Quy ché Dai hoi.
III. Béu Poan Chii tich, Ban thwr ky va Ban biu cit kiém kiém phiéu:

Dai hdi d4 tién hanh biu Poan Chu tich d& diéu hanh Pai hoi, bdu Ban Thu ky va

Ban Biu cir kiém Kiém phleu dé gitp viéc cho Doan Chu tich. Sau khi nghe danh sach
nhan su du kién, 100% cb déng c6 quyén biéu quyet c6 mit tai Dai hoi da bidu quyét
thong qua Poan Chu tich, Ban Thu ky va Ban Biu cir kiém Kiém phiéu, cu thé:

L

V.

Doan Cha tich:

(1) Ong Nguyén Cong Hung - Chu tich HDQT Chu toa.

(2) Ong Nguyén Chinh Pai - UVHPQT, Gidm déc Thanh vién.
(3) Ong Luong Thanh Ting - UVHDQT Thanh vién.
Ban thwr ky:

(1) BaMai Thi Van Anh Truéng ban.
(2) Ong Dao Anh Tho Thanh vién.
Ban bu cir kiém kiém phiéu:

(1) Ong Nguyén Vin Thanh Truong ban.
(2) BaLuu Thi Hing Thanh vién.
(3) Ong Duong Thanh Trung Thanh vién.
(4) OngNguyén Anh Cudng Thanh vién.
(5) Ong Ha Puc Thanh Thanh vién

Thong qua Chueng trinh ciia Pai hi:
Sau khi nghe Doan Chu tich cong b Chuong trinh cia Dai hoi, 100% cb déng cb

quyén biéu quyét c6 mit tai Dai hoi da biéu quyét thong qua Chwong trinh.

V.
1.

N¢i dung chinh ciia Dai héi:
Béo cdo ciia Ban Dieéu hanh, Hji dong Quan tri va Ban Kiém soat:

Pai hoi d3 nghe Ong Nguyén Chinh Dai - UVHDQT, Gidm ddc cong ty trinh bay
Bio cdo hoat ddng SXKD nim 2016 va ké hoach SXKD nim 2017;

Dai hoi d3 nghe Ong ngyen Coéng Hung — Chu tich HPQT trinh bay Bao cédo
hoat d6ng ndm 2016 va ke hoach hoat dong nam 2017 cia HDQT;

Dai hoi d4 nghe Ba Tran Thi Len - Truéng Ban Kiém soét trinh bay Béo céo hoat
doéng ndm 2016 va ké hoach hoat ddéng ndam 2017 ctia BKS.

Céc ndi dung trinh Pai hoi déng cb déng:
Dai héi dd nghe Ong Luong Thanh Ting - UV HPQT trinh bay:

+ T& trinh thong qua béo céo tai chinh d4 dugce kiém todn nam 2016; Thong qua
phuong 4n phan phéi loi nhudn ndm 2016; Thong qua thi lao HDQT, BKS niam
2016 va du toédn tha lao HPQT, BKS nam 2017.

Pai hoi da nghe Ong Nguyén Chinh Bai - UV HDPQT, Gidm déc Céng ty trinh
bay:

+ To trinh thong qua viéc doi tén Cong ty va stra doi, bd sung Dicu 1€, va
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+ T trinh théng qua Dai hoi dong c¢b ddng Gy quyén cho HDQT phé duyét mot sb

ndi dung thude thim quyén quyét dinh ctia Dai Hoi déng cb déng.

3. Thao luidn va théng qua cdc ni dung Bao cao, To trinh Pai hoi:

Dai hdi d3 tién hanh thao ludn vé ndi dung cdc Béo cdo, TO trinh Dai hoi cb
dbng. Dai hoi da thong nhat cao céc ndi dung trinh bay va khong c6 y kién gi khéc.

4. Biéu quyét théng qua cic ndi dung Bio cdo, Té trinh Pai hoi:

Trén co s céc Béo cdo, TO trinh va qua qua trinh thao luén, Pai hoi da tién hanh
biéu quyét (bing Phiu bi€u quyét) va bo phi€u thong qua cic ndi dung sau day:
4.1, Néi dung 1: Théng qua bdo cdo két qua SXKD nim 2016 va ké hoach SXKD
nim 2017 véi mét so chi tiéu co ban nhw sau:

4 Két qua san xuét kinh doanh, thuc hién chi tiéu tai chinh nim 2016:

ne Ké hoach | Thie hién | % thwe
IT Noi dung BVT | 18m2016 | nim 2016 | hién
1 | Gia i SXKD 10°d 1 380.000.000 | 442.131.675 | 116%
2 | Giati ddutr 10°d | 50.000.000 |61.119.234 |122%
- %)
3 Doanh s6 10°d 375.000.000 | 389.039.736 | 104%
5 A 3
4 | Tidnvé 10°d | 350.000.000 | 386.993.336 | 110%
3
5 | Dot il e thod 100 1 19000.000 |5212.799 | 43%
3
7 | Nop ngan sich NN 100d 1 12.500.000 |10.438.199 | 84%
8 Thu nhép binh quin Déng 7.900.000 8.200.000 104%
9 Nhan luc Ngudi | 450 460
10 | Vbndiéulé 10%d 100.000.000 | 100.000.000
11 Tra b tic %
+ Kéhoach SXKD niam 2017
TT N¢i dung bVT Nim 2017 Ghi chi
1 |Gi4tri SXKD 10°d 930.000.000
2 |Gidtri ddutu 10°@ 70.000.000
3 |Doanhsb 10°d 920.000.000
4  |Tiénvé 10°d 950.000.000
5  |Loi nhuan truéc thué 10°d 18.000.000
6  [NOp ngan séch nha nuéc 10%d 12.000.000
7 |Thu nhip BQCBCNV ddng 8.500.000
8  |Véndidulé 10°@ 100.000.000
9 Tra cb tic % 10
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S6 phzeu déng y: 100 phiéu, twong vmg 7.191.420 ¢ phdn, chiém 99,66% cé
phan tham dw Dai héi,

S6 phzeu khéng dong ¥: 01 phiéu, tuwong ting 1.100 cé phdn, chiém 0,02% cé
phan tham dy Pai héi.

S6 phzeu khéng c6 ¥ kién: 02 phiéu, tiong ting 23.100 cé phan, chiém 0,23% ¢4
phén tham duw Pai hoi.

. N§i dung 2: Thong qua bdo cdo hoat dong nim 2016 va ké hoach hoat dgng

nidm 2017 ciia HPQT.
S6 phiéu dong y: 97 phiéu, tiong ing 7.196.370 6 phan, chiém 99,73% c6 phén
tham dy Dai hoi.

56 phzeu khéng dong y: 03 phiéu, tuwong 1mg 4.950 cé phan chiém 0,07% cé
phén tham di Pai héi,

Sé phzeu khéng ¢ ¥ kién: 03 phiéu, tirong tmg 14.300 ¢é  phdn, chiém 0,20% cé
phan tham du Pai hdi.

. No6i dung 3: Thong qua bdo cio hoat dong nim 2016 va ké hoach hoat dgng

nidm 2017 cia Ban Kiém sodt.

+ 86 phleu déng y: 100 phiéu, tuwong img 7.205.420 ¢6 phdn, chiém 99,86% cé
phan tham dw Pai héi.
+ SO phzeu khéng dong ¥: 01 phiéu, tiwong tmg 2.500 cé phan, chiém 0,03% cé
phdn tham dy Pai hoi.
+ S phzeu khéng ¢ y kién: 02. phiéu, tiwong ing 7.700 ¢é phan, chiém 0,11% c6
phén tham dw Dai hii.
4.4. Noi duﬂg 4: Thong qua bao cdo tai chinh ndm 2016 da dwoe kiém todn véi
mét so chi tiéu chi yéu nhw sau:
- Téng tai san tai ngay 31/12/2016 dat 566.601.109.688 dong.
- Vén diéu 1¢ tai ngay 31/12/2016 12 100.000.000.000 ddng.
- Loi nhuén trude thué cho nam tai chinh 2016 dat 4.921.294.916 dong.
- Loi nhufn sau thué cho nim tai chinh 2016 13 4.029.765.892 dng.
+ SO phiéu dong y: 96 phiéu, tuong tng 7.193.000 c6 phan, chiém 99,69% cé phan
tham dw Dai héi.
+ S0 phzeu khéng dong y: 03 phiéu, twong ting 4.300 ¢6 phan, chiém 0,06% cé
phan tham di Pai héi.
{50 phzeu khéng c6 y kién: 04 phiéu, tiong umg 18.320 c6 phan, chiém 0,25% cd
phan tham du Pai héi.
4.5. N¢i dung 5: Théng qua phuong 4n phin phéi l¢i nhuin, trich ldp cic quy
nim 2016 nhw sau:
T%
TT Ngi dung lg Gia tri
Loi nhuan truée thué 4.921.294.916
2 | Thué thu nhip doanh nghiép phai ndp 891.529.024
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TT N§i dung fey Gié tri
3 | Loi nhuan sau thué (3)=(1)-(2) 4.029.765.892
4 | Céc khoan giam trir vao LN sau thué 34.800.000
5 | Thu laoc HDQT, BKS khéng chuyén trich 300.000.000
6 | Loi nhuan phan phdi (6)=(3)-(4)-(5) 3.694.965.892
7 | Trich 14p céc qu¥y doanh nghiép 849.842.155
- Quy du phong tai chinh 5% 184.748.295
. Quy dau tu phat trién 10% |  369.496.589
- Quy¥ phuc loi 3% 110.848.977
- Qu¥ khen thudng 5% 184.748.295
g Loi nhudn ndm 2016 sau khi trich 1ap céc quy: 2 845.123.737
(8)=(6)-(7)
9 | Loi nhuén con lai chua chia ctia cac nam trude 11.535.463.036
10 Tong loi nhuén con lai chuyén nam sau: 14.380.586.773
(10)=(8)+(9)
+ 56 phiéu dong y: 96 phiéu, tuong iing 6.830.935 ¢é phan, chiém 99,67% c6 phin
tham dy Dai héi.
+ Sé phzeu khéng déng y: 03 phiéy, twong ing 4.845 ¢é phan, chiém 0,07% cé
phan tham dw Pai héi.
+ 86 phzeu khéng c6 y kién: 04 phiéu, twong img 10.950 ¢6 3 phan, chiém 0,15% cé
phan tham dw Pai hi.
4.6. Nb6i dung 6: Thong qua quyét todn thi lao HDQT, BKS nim 2016 va dy
toan thii lao HDQT, BKS nam 2017 cu thé nhw sau:
- Thuc hién chi tra thi lao HPQT, BKS nim 2016:
TT Chic danh Pi i:;‘gx M“;;i‘; fao S6 tidn
A | Hoi dong quén tri 708.000.000
1 tcr:fhtzﬁsfgnz (;,}1{”5;6111) 1x12 35.000.000 |  420.000.000
2 | UVHDQT 4x12 6.000.000 288.000.000
B | Ban kiém soat 156.000.000
1 | Truéng BKS 1x12 5.000.000 60.000.000
2 | UV BKS 2x%12 4.000.000 96.000.000
Tong cong 864.000.000
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- Du toén chi tra tht lao HPQT, BKS nam 2017:

TT Chirc danh Ngwdi x thing Mﬁ’t;z:‘]g!ao S6 tién (df’ing
A | Hoi dong quin tri 708.000.000
1 | Chitich HDQT 1x12 35.000.000 420.000.000
2 | UV HDQT 4x12 6.000.000 288.000.000
B | Ban kiém soat 156.000.000
1 | Trudéng BKS 1x12 5.000.000 60.000.000
2 | UVBKS 2x12 4.000.000 96.000.000
Téng cong _ 864.000.000

+ 86 phiéu dong y: 96 phiéu, tirong vmg 6.830.935 c6 phan, chiém 94,67% cé phan
tham dy Dai hoi.
+  S6 phiéu khong dong y: 01 phiéu, twong vmg 1.100 ¢b phan, chiém 0,02% c6
~ phdn tham dy Dai hii.
+ 86 phibu khéng co ¥ kién: 06 phiéu, twong iing 383.585 ¢6 phan, chiém 5.32% cé
phan tham du Dai héi.

4.7. N¢i dung 7: Thong qua ndi dung dbi tén Cong  ty va sira ddi, bd sung Didu Ié:
Chi tiét ndi dung stra ddi theo td trinh sb 01/TT/SICCO/DHBCD ngiy
27/04/2017 ctia Hoi ddng quan tri Cong ty.

+ SO phidu déng y: 99 phiéu, twong vmg 7.179.820 ¢d phan, chiém 99,50% cé phan
tham du Pai hoi.

+ SO phiéu khéng dong y: 03 phiéu, twong img 13.700 ¢ phén, chiém 0,19% cé
phan tham du Dai hoi.

+ 86 _phié'u khéng ¢ ¥ kién: 01 phiéu, tiwong ting 22.100 ¢é phan, chiém 0,31% c6
phdn tham du Dai hi.

4.8. N¢i dung 8: Uy quyén cho HBQT phé duyét mdt s6 ni dung thuc thim
quyén quyet dinh ciia Dai Hoi ddng cb déng bao gbm:

- Uy quyén cho HDQT phé duyét céc du 4n ddu tu, cac du 4n mua sim t3i san cia
Cong ty nam 2017.

- Uy quyén cho HPQT quyét dinh luya chon don vi kiém to4n BCTC bén nién va ci
nam 2017.

- Uy quyen cho HDQT phé duyét, quyet dinh ndi dung cac hop dbng, giao dich
thudc thdm quyén cia Dai hoi dong c¢b dbng.

- Uy quyen cho HDQT diéu chinh ké hoach SXKD ciia Céng ty (néu cb).

- Uy quyén cho HPQT phé duyét phuong an, hd so thanh 1ap, lva chon thoi diém
déng ky hoat dong Van phong dai dién c6 tru s¢ trong nudc hodc nude ngodi dé
bao dam kip thoi va hi€u qua trong viée md rdng, phat trién SXKD.

+  S3 phiéu déng y: 100 phiéu, twong vmg 6.824.120 c6 phdn, chiém 94,57% cé
phan tham du Dai hoi.

+ 86 phié'u khong déng y: 01 phiéu, twong vmg 1.100 c6 phan, chiém 0,02% cé
phdn tham dy Dai hii.
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+ S8 phiéu khéng cd ¥ kién: 02 phiéu, twong img 390.400 cd phan, chiém 5,41% cé
phan tham dw Dai héi.

5. Néi dung phat sinh ngoai chwong trinh Pai héi da dwgc théng qua: Khong.

D. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET PAI HOI VA BE
MAC PAI HOI:

Bién ban nay dugc 1ap vao hdi 11h45° ngay 28/04/2017 ngay sau khi Dai hdi dong
cb dong thudng nién nim 2017 két thiic chirong trinh dai hoi.

Bién ban nay dé dugc doc lai trude toan thé Dai hoi dong cb dong va di duge bleu
quyet théng qua tai Dai hoi v6i 100% téng s6 phiéu bidu quyét clia céc ¢b dong c6 quyén
bidu quyét c6 mat tai Dai hoi.

Bién bén ndy dugc ldp thanh ba (03) ban, c6 gia tri phap Iy nhu nhau, mét (01) ban
giri UBCKNN, hai (02) ban luu tai Tru sé Cong ty cb phin X4y dung va Pau tu Séng D3 9.

Bién ban dugc dang trén website ciia Coéng ty trong thoi han 15 ngay ké tir ngay
29/04/2017.

TM. BAN THU KY ~EM DOAN CHU TICH
TRUONG BAN <2
)
5 { / =
A S
Mai Thi Van Anh " Nguyén Céng Hing
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG PA 9
' Tang 3, thép C, tda nha Golden Palace, duong ME Tri,
Phudng Mé Tri, quén Nam Tt Liém, Ha Noi
Tel: 04 3386 8243 Fax: 04 3371 9676

§§€@:@ : Email: info@sicco.com.vn Web: www.sicco.com.vn
“44-" /BBKP/DHDCD Ha Ngi, ngdy 28 thing 4 néim 2017
BIEN BAN KIEM PHIEU

III.

PAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9

Thanh phin Ban Kiém phiéu dwoc Dai héi théng qua gom:

Ong:  Nguyén Vin Thanh Trudng ban
Ong: Duong Thanh Trung Uy vién
Ong:  Nguyén Anh Cuong Uy vién

Céc vén dé xin ¥ kién biéu quyét
Noi dung thir nhat: Thong qua bdo cdo két qud SXKD ndm 2016 va ké hoach SXKD
ndm 2017;

N6i dung thir hai: Théng qua bdo cdo hoat déng niim 2016 va ké hoach hoat dong
nam 2017 cua HDQT;

Néi dung thir ba: Théng qua bdo cdo hoat dong ndm 2016 va ké hoach hoat dong
ndm 2017 ciia Ban Kiém sodt;

Noi dung thir tu: Théng qua bdo cdo tai chinh ndm 2016 da duoce kiém todn;

Noi dung thir nam: Thong qua phwong dn phdn phéi loi nhudn, trich Idp cdc quy
nam 2016;

Noi dung thir sau: Théng qua thit lao HDQT, BKS ndm 2016 va du todn thit lao
HDQT, BKS ndm 2017;

Néi dung thir bay: Théng qua viée doi tén cong ty va sira doi, b6 sung diéu Ié.

N6i dung thir tam: Théng qua 1y quyén cho HDOT phé duyét mét sé ndi dung thugc
thdm quyén quyét dinh ctia Pai Héi dong c6 déng.

Két qua kiém phiéu:
86 co dong tham gia bé phiéu, gid tri co phiéu biéu quyét:

Tong s6 ¢6 103 cb dong tham gia bd phidu, dai dién sb ¢b phan nim giir va dai dién
13 7.215.620 cb phin twong duong 72,16 % Vén diédu 1é.

S6 phiéu phdt ra, thu vé:
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~  Tbng sb phiéu phat ra 103 phiéu, twong tmg v6i 7.215.620 c¢b phin chiém 100 % cb
phi“m tham du Pai hoi.

—  Téng sb phiéu thu vé 103 phiéu, trong tng v6i 7.215.620 ¢ phin chiém 100 % cé
phén tham du Pai hoi.

Trong do:

+ 86 phiéu hop 1&: 103 phiéu, trong tng v6i 7.215.620 c¢b phan, chiém 100 % cb
phan tham dy Dai hoi.

+ 86 phiéu khong hop 18: 0 phiéu, twrong tmg véi 0 ¢b phan, chiém 0 % cb phin tham
du Dai hoi.

3. Ty I¢ biéu quyét théng qua cdc ndi dung:

—  Npi dung thik nhit: Théng qua bdo cdo két qua SXKD ndm 2016 va ké hoach
SXKD nam 2017 (ty I¢ biéu quyét 99,66 % nhit tri thong qua).

+ 86 phiéu ddng y: 100 phiéu, trong tng 7.191.420 cb phén, chiém 99,66 % cb phan
tham du Pai hoi.

+  S6 phiéu khéng ddng ¥: 1 phiéu, twong tmg 1.100 cb phan, chiém 0,02 % cb phéan
tham du Pai hoi.

+  S& phiéu khéng c6 y kién: 2 phiéu, tuong tmg 23.100 c¢b phin, chiém 0,32 % cb
phéan tham du Pai hoi.

—  Ni dung thir hai: Thong qua bdo cdo hoat dpng nim 2016 va ké hoach hoat
dong nam 2017 ciia HDQT (1y I¢ biéu quyét 99,73 % nhit tri thong qua).

+ 86 phiéu dong y: 97 phiéu, tvong img 7.196.370 cb phén, chiém 99,73 % cb phan
tham du Pai hoi.

+ S0 phiéu khong ddng y: 3 phiéu, trong tmg 4.950 ¢b phin, chiém 0,07 % cb phén
tham du Pai hoi.

+  S6 phiéu khong c6 ¥ kién: 3 phiéu, tuong tmg 14.300 c¢6 phin, chiém 0,2 % cd
phan tham du Pai héi.

—  Ngi dung thir ba: Théng qua bdo cdo hoat djng ndm 2016 va ké hoach hoat dgng
ndm 2017 cia Ban Kiém sodt (1y 1€ biéu quyét 99,86 % nhat tri thong qua).

+ 86 phiéu dong y: 100 phiéu, twong Gng 7.205.420 cb phin, chiém 99,86 % cb phin
tham du Pai hoi.

+  S4 phiéu khong ddng y: 1 phiéu, trong tmg 2.500 cb phan, chiém 0,03 % cb phan
tham du Dai hoi.

+ 86 phiéu khong ¢6 ¥ kién: 2 phidu, tuong tng 7.700 cb phan, chiém 0,11 % cb
phén tham du Dai hdi.

—  Npi dung thir tu: Théng qua bdo cdo tai chinh nidm 2016 di dwoc kiém todn (ty 1¢
bieu quyét 99,69 % nhat tri thong qua).

+  S6 phiéu ddng y: 96 phiéu, tuong tmg 7.193.000 cb phin, chiém 99,69 % cb phin
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tham du Pai hoi.

S& phiéu khong ddng v: 3 phiéu, tuwong g 4.300 cb phin, chiém 0,06 % cb phén
tham du Dai hoi.

S6 phiéu khong c6 ¥ kién: 4 phiéu, twong g 18.320 c¢d phin, chiém 0,25 % cb
phén tham du Pai hoi.

Noi dung thir ndm: T héng qua phuong dn phan phéi lgi nhudn, trich lgp cdc quyp
ndam 2016 (ty I¢ biéu quyét 99,78 % nhat tri thong qua).

Sé phiéu ddng y: 96 phiéu, twong ting 7.199.825 ¢b phan, chiém 99,78 % cb phin
tham du Dai hoi.

Sé phiéu khong déng y: 3 phiéu, twong tmg 4.845 ¢b phin, chiém 0,07 % cb phin
tham du Pai hoi.

S6 phiéu khong c6 Vv kién: 4 phiéu, tuong tng 10.950 c¢é phan, chiém 0,15 % cb
phan tham du Pai hoi.

Ngi dung thir sdu: Thong qua thu lao HDQT, BKS ndm 2016 va du todn thi lao
HDQT, BKS nim 2017 (1 I¢ biéu quyét 94,67 % nhit tri théng qua).

S& phiéu dong ¥: 96 phiéu, trong tng 6.830.935 c¢b phin, chiém 94,67 % cb phan
tham du Pai héi.

S6 phiéu khong dong y: 1 phiéu, twong tmg 1.100 ¢b phin, chiém 0,02 % cb phin
tham du DPai hoi.

S6 phiéu khong c6 ¥ kién: 6 phiéu, tuong Gng 383.585 cb phin, chiém 5,32 % cb
phén tham du Dai hoi.

Npi dung thie biy: Thong qua viéc déi tén cong ty va siva d6i, bé sung diéu I¢ (ty
1¢ biéu quyét 99,5 % nhit tri thong qua).

S6 phiéu dong y: 99 phiéu, trong tng 7.179.820 ¢b phan, chiém 99,5 % cb phén
tham du Pai hoi.

S6 phiéu khong d(‘":_.ng y: 3 phiéu, twong tmg 13.700 ¢ phan, chiém 0,19 % cb phin
tham du Pai hoi.

S6 phiéu khéng co y kién: 1 phiéu, tuong tmg 22.100 cb phén, chiém 0,31 % cb
phé‘m tham du Pai hoi.

Noi dung thir tim: Uy quyén cho HDQT phé duyét mét sé npi dung thugc thim
quyén quyét dinh ciia Pai Hpi dong co dong (ty 1é biéu quyét 94,57 % nhit tri
thong qua).

S& phiéu ddng ¥: 100 phiéu, twong Gng 6.824.120 cb phén, chiém 94,57 % cb phin
tham du Pai héi.

S6 phiéu khong dong y: 1 phiéu, twong tmg 1.100 ¢b phan, chiém 0,02 % cb phin
tham du Pai hoi.

S6 phiéu khong cé ¥ kién: 2 phiéu, trong tmg 390.400 c6 phin, chiém 5,41 % cd
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phan tham du Pai hoi.
4. Cdc npi dung dwge Pai hi dong c6 dong nhit tri thong qua:
rf Can cfr két qua kiém phiéu trén day, dbi chiéu véi quy dinh ciia luat Doanh nghiép
va Diéu 1¢ Cong ty, cic ndi dung sau ddy da dugc Dai hoi dong cd dong nhét tri
thong qua:

~  Noi dung thi nhit: Théng qua bio cdo két qua SXKD nim 2016 va ké hoach
SXKD nim 2017 (ty 1& biéu quyét 99,66 % nhit tri théng qua).

~  Noi dung thit hai: Thong qua béo céo hoat dong nam 2016 va ké hoach hoat déng
nim 2017 ciia HPQT (ty 1€ biéu quyét 99,73 % nhét tri thong qua).

—  N¢i dung thir ba: Thong qua bao cdo hoat dong nim 2016 va ké hoach hoat dong
niam 2017 ciia Ban Kiém soat (ty 1& biéu quyét 99,86 % nhét tri thong qua).

—  N9i dung thir tw: Thong qua bdo cdo tai chinh nim 2016 da dwoc kiém toan (ty 18
biéu quyét 99,69 % nhét tri thong qua).

—  Noi dung thir nim: Thong qua phwong an phéan phéi loi nhuén, trich lap cac quy
nam 2016 (ty 18 biéu quyét 99,78 % nhit tri thong qua).

—  Ngi dung thir sdu: Thong qua tht lao HPQT, BKS niam 2016 va du toan thi lao
HDQT, BKS nam 2017 (ty 1& biéu quyét 94,67 % nhét tri thong qua).

—  N@i dung thir bay: Thong qua viéc doi tén cong ty va stra dbi, bd sung didu 18 (13 1&
biéu quyét 99,5 % nhit tri théng qua).

—  N§i dung thir tim: Uy quyén cho HDQT phé duyét mot s6 ndi dung thudc thdm
quyén quyét dinh clia Pai Hoi dong cb dong (ty 16 biu quyét 94,57 % nhét tri
thong qua).

GIAM SAT KIEM PHIEU TV BAN KIEM PHIEU _ TRUONG BAN KIEM PHIEU
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CONG TY CO PHAN XAY DUNG VA BAU TU SONG DA 9
Tang 3, thép C, tda nha Golden Palace, duong M& Tri,
Phudng Mé Tri, quan Nam T Liém, Ha N6i
Tel: 04 3386 8243  Fax: 04 3371 9676
Email: info@sicco.com.vn  Web: www.sicco.com.vn

BAO CAO
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2016,
KE HOACH SXKD NAM 2017
KINH GUT: PAIHQIDPONG CO PONG CONG TY CP XD&DT SONG DA 9

Cin cir: ’

— Diéu l¢ 16 chite hoat déng ciia Céng ty cé phan XD&PT Séng Pa 9 duoc Dai hoi
dong cé déng théng qua;

— Nghi quyét s6 0INQ/SICCO/PHDCD ngay 28/4/2016 ciia Pai héi dong cd déng thiong
nién nam 2016;

—  Két qud hoat dgng SXKD ciia Céng ty c6 phan Xéy dung va Pdu tir Séng Da 9 ndm 2016.

Thuc hién nhiém vu san xuét kinh doanh nam 2016 dugce Pai hoi déng cb dong va Hoi
dong quan tri Cong ty giao, trén co sé két qua thuce hién SXKD nim 2016, Giam ddc

Cong ty b4o céo Pai hoi déng cb dong Céng ty tinh hinh thuc hién nhu sau:
PHAN T
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2016

T Céc chi tiéu kinh t&, tai chinh.

T BVT | e | s | T
1 | Gidtri SXKD 10°¢ | 380.000.000 | 442.131.675 | 116%
2 | Giatrj dhu tur 10°d | 50.000.000 | 61.119.234| 122%
3 | Doanh sé 10%¢ | 375.000.000 | 389.039.736 | 104%
4 | Tiénvé 10°d@ | 350.000.000 | 386.993.336 | 110%
5 | Loi nhuan truéc thué 10°d 12.000.000 | 5.212.799 |  43%
7 | Nop ngan sich NN 10%¢ | 12.500.000| 10.438.199 84%
8 | Thu nhap binh quan P 7.900.000 |  8.200.000 | 104%
9 | Nhén Iyc Nguoi 450 460
10 | Vén diéu 18 10%@ | 100.000.000 | 100.000.000
11 | Trach tic % 8 0
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II. Panh gia két qua thye hién.

1. Danh gid chung két qui SXKD ca nim 2016.
1.1. Két qua SXKD.

—  Séan luong: San luong thyuc hién 442,13 ty ddng/KH 380 ty ddng dat 116% ké
hoach. _

—  Doanh s: Doanh s6 thuc hién 389,04 ty ddng/KH 375ty ddng dat 104% ké hoach.
— Tiln v&: Gia tri tidn vé thuc hién 386,99 ty déng/KH 350,00 ty ddng dat 110% ké
hoach:

— Loinhudn: Loi nhuén thue hién 5,2 ty déng/KH 12,00 ty déng dat 43% ké hoach.
1.2. Pam bio muc tiéu tién @ cic cong trinh:

— Thi c¢6ng cac cong trinh hoan thanh ding tién 0, chét luong theo hop dong ky két
v6i Chtl ddu tw nhu: Céng trinh duong HS Chi Minh doan La Son — Tty Loan; Cong
trinh Bén nhap thiét bi g6i thiu XD005.1 — Long Phii; Céng trinh Cung cap va thi
cbng déng coc dai tra nha may — du &4n nha mdy nhiét dién Long Phii; Cong trinh thiy
dién Canan2; Cong trinh thiy dién Namtheun - Lao...

1.3. Hop tic ky két cac hgp dong thi cong xay lip, mé rong SXKD:

— Ky két hop ddng s6: HD sb 002-2017/PTSCLP-TM/MDV v& viéc cung cép va thi
cdng dong coc BTCT DUL kich thude 500x500MM- HM: Cira din nudc va tram bom
nudce lam mat - Dy 4n nha may nhiét dién Long Pha 1 (2x600MW) v&i Chi nhanh
Téng cong ty C& phan Dich vu k§ thudt Déu khi Viét Nam — Ban du 4n nhiét dién
Long Phu (vé1 gia tri 46,9 ty). |

— Ky két hop ddng sb: 08/2016/SVC-SICCO/CN2-EPC vé viée thiét ké, cung cép
1ip dat thiét bi cong nghé va thi cong xdy dung cong trinh thity dién Canan2 v6i Cong
ty TNHH Ning luong Sovico Nghé An (tbng gié trj 419,8 ty ddng).

— Ky két hop ddng sb: 02/2016/HDTC-SCI-SICCO Thi cong xay dung g6i thiu sb
01: Xay dung kho Sotrans Khu cong nghiép Phu M¥ véi Cong ty Cb phan SCI (véi
gid tri 90 t¥ ddng).

~ Ky két hop ddng: 03/2016/HDTC-SCI-SICCO Thi cong cong tic dit va dao bao
vé mai ddc - Tram nghién c¢ong trinh thiy dién Namtheun véi Cong ty Cb phan SCI
(v6i gid tri 1.371.045,98 USD).

— Ky két hop ddng: 120B/2016/HDTC-SCI-SICCO Thi cong cdng tac dit va dao
béo vé mai déc Tram RCC va tram nghién 250T Coéng trinh thiy dién Namtheun vdi
Cong ty C6 phan SCI (véi gia tri 2.413.850,23 USD).

1.4. Cong tdc dau tr:

Trong nidm 2016, tiép tuc dau tw mot sb thiét b nang cao ndng luc thi céng, cu thé:

s o Ege S6 Gia tri ting Ghi
Stt Tén thiét bi - TSCD chi
Cung cdp may khoan d4 thiy luc
1 3762105 3 5.440.909.090
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S Gidtriting | Ghi

. & Stt Tén thiet bi Fuvng TSCD chi
5 Cung cap 01 tram nghién sang d4 céng suat 1 5.709.090.910
250T/gie
3 | Cung cip méy déng coc 7055LH90C 1 5.453.636.364
‘ Cung cip 01 may xtic dao banh xich Kobeco |
4 SK480 1 3.558.181.818
‘: - Cung cip 01 méy xic ddo banh xich Kobeco
5 SK460 | 3.558.181.818
Cung cip 01 méy khoan banh xich Furukawa
6 HICR1200-DSIIT 1 3.370.909.091
Cung chp 01 may céu banh xich Sumitomo
z . LS118RH-2 No2 1 2.245.045.567
8 | Cungcép 10 6 t6 tai 10 14.486.381.818
9 | Cungcép 01 duéi nghién cat 1 2.312.750.250
X 5 K o ™ 3 P
10 Cunog cap 01 tram trdn bé tong 60+90m? (Md1 1 2.359.090.909
100%)
Cung cAp 01 may khoan da Furukawa - SK: 5
111 7613037 (Model: HCR1200 - DSIIT) . SRR 2E
19 Cung cap 01 tram trdn bé tong cdng suit 1 2.500.000.000
60m3/h
.| Cung cip may xtic dao banh xich Kobelco '
13 | SK460 - SK:LS11-02668 | e
Cung cip may xtic dao banh xich Kobelco
| 5K460 - SK:1S11-02655 I it
Téng cong : 61.119.234.000

2. Pdnh gid cic mit quan Iy, didu hanh:

Trong ndm 2016, Gidm dbc da chi dao céc Phong, ban, don vi tryre thudce theo chirc ning
nhiém vu ctia minh thyc hién duge két qua sau:

2.1. Pam bio cic muc tiéu tién d thi cong chi tiét tai cdc cong trinh.
a) Cong trinh nhiét dién Long Phu 1.

a.1).Hang muc: Bén nhdp thiét bi + Puong két noi hé thong cang:

— Diky bién ban ban giao dua vao sir dung trong thang 11 ndm 2016.

—  Du toan, thanh todn: Dy todn cép nhat theo khéi luong quyét todn da duge Vién kinh
t€ thim tra va trinh Ban quén 1y phé duyét.

a.2). Hang muc dong coc nha may:

—  Trién khai thi cong ddng loat cac pham vi cong viée theo yéu ciu ciia Chi diu tr;
Pipe rack; Kho than; B& ling cit; SCR 1&2; ESP 1&2; Cira 1iy nude va Nha bom d4m
bao tién do cam két. Trong ndm 2016 sén xuét duoc 73.392 md coc 500x500, 6814 md
coc 350x350; ddng 72.963md coc 500x500 va 5.969md coc 350x350. Gia tri san lugng
trong ndm dat: 157 ty ddng;

a.3). Hang muc nha kho kin, kho lgnh:
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— Di thi cOng xong toan b phin méng, dang thi céng phan nén va két ciu thép. D -
kién s& hoan thién xong phan két ciu thép trong thang 1 nim 2017 va ban giao cho
Chu du tu theo ding cam két trong hop ddng .

b) Céng trinh duwong HCM - Géi thau XL10.

—  Cong tac thi cong: Hoan thién thi cong phin nén, cong trinh trén tuyén giai doan 1.
Hién nay da c6 thiét ké giai doan 2 va don vi dang trién khai td chirc bd may nhén sy,
thiét bj d trién khai thi céng.

~ Cong tac di toan: B Giao théng Van tai da phé duyét du toan tai budce thiét ké ban
v& k¥ thuat.

¢) Céng trinh thiy dién Ca nan2:

— Thi céng dudng thi cdng vidn hanh cdng trudng: Dao dép xong nén duong VH2,
VH3, VH4, VH5, VH6.1, dudng thi céng din vao cdng hop, dudng cong vu DOAL,
duong cong vu thi cong dap.

—  Pao hd méng cong trinh chinh: H6 méng vai trai, kénh din dong; Pang thi cdng céc
hang muc: ho mong DPOAL, hd mong cong hp dan nude, hd moéng be dieu ap.

—~ Bé téng cong hop: Hoan thanh thi cong 1.000 md cbng hop, don vi tip trung trién
khai 4 mii thi cong dam bao tién do dé ra.

—  Dudng bng ép luc + Xiphdng (phin xdy dung): Hoan thién 16 vi tri md néo, dam bao
tién d6 dé ra; '

—  Puong éng ap huc + Xi phong (phin gia cong): Hoan thién gia cong va 1ip dit 1.200
md dudng bng ap luc, riéng cong tac gia cong du kién hoan thanh trong thang 5/2017;

—  Cbng din dong: Dy kién hoan thanh trong thang 1/2017.
—  Hoan thanh thu vén dot 2, gia trj dat 20 tj ddng, liy ké nam 2016 dat 84,4 ty.
d) Coéng trinh thuy dién Namtheun.

— Cong tac thi cdng: Hoan thién khu lan trai nha th::iu, khu Camp. Pon vi dang df”mg
loai trién khai thi céng cac hang muc: San nén tram nghién; Céc tuyén dudng thi cong
(Pudng AL7; AL9; AL3; AL4; AL15); San nén tram nghién 250T; Tram trdn RCC;
Xudng ATB, kho min. Khéi lugng thi ¢ng chinh trong nam 2016: Pao dét 565.938,7m3;
dao d4 63.842,00 m3; gia co mai 53.000 m2.

—  Gi4 tri s&n lugng ndm 2016 dat 31,9 ty di‘mg, gid trj thu vén dat 26,9 ty dE“)ng.

e) Cong trinh Sotrans.

—  Céng tac thi cong: Hoan thanh c6ng trinh va d4 tién hanh ban giao cOng trinh cho
Chi d&u tr theo dting tién d9 trong hop ddng. Hién tai dang trién khai hoan thién cong tac
quyét todn hop ddng.

—  Gid tri san lwong dat 87 ty dbng.

/) Hang muc: Go6i thdu s8 9 — Thi céng xdy lip doan Km1283+250 -:- Km
1293+800 thudc Dy dn ddu tur xdy dung cong trinh mé rong Quéc 16 1, tinh Phu Yén.

—  Trién khai cong tac bam BQL dir toan cubi cing dé 1am co s& quyét todn va thanh
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todn bl gid hop dong.

g) Coéng trinh thuy dién Lai Chadu.

—  Quyét toén khéi Iuong Céng trinh phu trg hoan thanh 27/27 bg. Céng trinh chinh 02
b4/08 bo;

- Quyet toan gia tri: Cong trinh phu trg hoan thanh 15b&/ 27 bd. Céng trinh chinh 0
bo/8 bd;

—  Dbi véi céc hang muc cong trinh chmh Hién nay don gia B cong thuong da phé
duyét 1am co s& quyét toan tuy nhién vé khéi hrong con ton tai mét s vudng méc vé bién
phéap chung trén cong trudng (ty 1€ dao hé méng/ty 1& dho mit bing).

2.2. Céng tée tai cdu triic doanh nghiép, nhan su:
a) Céng tdc i cdu triic doanh nghiép va té chitc bé may.

—  Tiép tuc hoan thién, kién toin bd may didu hanh, t8 chire lai cac d6i theo nhu ciu
SXKD;

— Thanh 14p ban truyén théng dé truyén tai ché @ chinh sich, quy che ché d6 cia
cong ty dén timg CBCNV.

b. Céng tdc dao tgo nhdn su.

Tiép nhan méi 224 ngudi, diéu dong 371 lugt CBCNV.

— (Cbng tac dao tao:

+ Dao tao v& quan Iy 58 luot can bd: (Nhan sy 1 ngudi; Pam phén hop ddng 5 ngudi;
Tra luong 3P 9 ngudi; Panh gid nhén vién 4 ngudi; Quén 1y tong quan cho cAp trung 11
ngudi; Pao tao tuyén, ding, gift, sa thai nhan vién 4 ngudi; Dao tao cdp chimg chi 28
ngudi; Pao tao k¥ ning tin hoc van phong: 100% CBCNV Vin phong Céng ty va 90%
khéi gidn tip céc & chc Ddi; Truyén thong vé quy trinh hé théng BSC Cong ty cho 100%
CBNYV vin phong, déng thoi giri tai liéu, sach, hinh anh, bang ghi 4m cho 1anh dao cac
don vi true thude dé nghién ctru. Dao tao truc tiép BSC, KPI cho chi nhanh Phia Nam);

+ Dao tao chuyén mén dll’O‘C 2 16p - téng 20 ngudi: Pao tao vé k§ ning sir dung
autocad land desktop va phén mém Blueshop (Ung dung de 14p hé théng bio céo va phén
tich sb liéu).

— Kién toan, phan c6ng nhiém vu Ban Gidm doc diéu hanh;

— Kién toan nhan sy cdn bd quén 1y cip trung cic phong TCKT, KTCL- TCAT;
VTCG, TCHC; ra soat lai mot s vi tri nhén sy cac cép khéng phl hop.

—  Sép nhép chirc ning, nhiém vy, nhan lye ciia phong KDBT vao phong KTKH nhim
hop Iy hoa nang lyc can bd va ning cao hiéu sudt 1am viéc;

—  Phén chia lai chirc ndng nhiém vu bg phén cung ting va c6 hiéu qua t6t.

—  Sép xép nhin su phu trach céng tic hanh chinh tai cong trudng Nam Theun va
CaNan;

— Hoan thién quy ché lwvong khéi cbng nhan truc tiép theo phuong phép 2P tai cdng
trinh Nam Theun, dp dung tir thang 01/2017;
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—  Bu6c dAu trién khai cong tic Quan trf chién Iuoc bing cic cong cu quéan ly tién tién
duge CBCNV huéng tmg va c6 tin hi¢u vé hidu qua 13 tot. Céc don vi bit ddu ¢6 ¥ thirc
1dm viéc theo muc tiéu, c6 ké hoach cu thé va thudng xuyén bdm sit. Vin héa cing lam
viéc cling trao ddi rit kinh nghiém va déng gép ¥ kién tir cdp dudi 1én cAp trén ¢6 tién
trién t6t dAn. Y thte cu thi @ hoc hoi bit diu hinh thanh, d3 ¢ nhidu don vi, ¢4 nhan
true tiép d& xudt dugc hoc cic 16p hoe dio tao vé chuyén mon va nghiép vu Quan ly va
déu dugc cong ty ting hd.

2.3. Céng tée Kinh té - Ky thujt.

—  Tét ¢4 céc du 4n, hang muc déu duoc 1ap bién phép thi cong dé dam bao tién do,
cac dy 4n dugc tinh todn cy thé can dbi thiét bi, nhan lyc dam bao hoan thanh cic muc
tidu nam 2016. Céng tic tu van k¥ thuit duge cha trong va thyue hién tbt, ¢6 sy trao
@61 thudong xuyén vé chuyén mén tir cap Doi 1én dén cdp Phong.

—  Céc hé théng bio cdo s6 ligu dudi co s& co ban van hanh chinh xé4c, lién tuc va kip
thoi dé c6 thé ding lam cin c& kiém tra va ra quyét dinh. C4c phong ban Cong ty
thudng xuyén kiém diém tinh hinh thuc hién hang ngay, tudn, thang va lap ké hoach
thang ké tiép nham dam bao muc tiéu ké hoach sin xuét kinh doanh nim 2016. Cong
viée xay dung ké hoach duoc sit sao hon, cic ké hoach vach ra ngay cang sat voi thue
te hon.

—  Kip thoi thay dbi va didu chinh phuong phép quén Iy trong cong tic cung Ung dé
cung Umg Vit tu stra chira, vat lidu, thau phu thi cdng dap tmg kip thoi theo tién dd
CDT yéu ciu va ké hoach SXKD. Chi dong trong cdng tic tim kiém nhiu ngudn
cung Umg gid hop Iy, chi dong dim phan gidm gid ca dé tiét kiém chi phi va kiém soat
t6t gid giao khoén, kiém sodt chi phi gid thanh chit ch&. Chu dong tim kiém va nhép
khéu truc tiép vat liéu, thiét bi tir nude ngodi véi gid thanh ré hon mua trong nudc.
Thuye hién t6t trong ¢dng tac thye hién cdc thi tuc xudt nhap khiu thiét bi va vat lidu
cho cac du an & ngudce ngoai.

— DPam bao cong tic bao cdo kinh té-kj‘z thuét. Céng tic thu von, thu hoi cong ng
duge don vi dic biét chi trong, tap trung gidi quyét dit diém nhing tbn tai v& hd so
nghiém thu thanh todn, d6n déc va giai quyét kip thoi nhiing vuéng mic vé kinh té, dy
to4n, 1:611g dur toan véi Chi dau tr tai céce cong trinh. Dic biét cong tac thu hdi vén k¥
thuat duoc kiém soat va chi dao sit sao hon tir phia céng ty.

— Luén dam bao cong téc bdo cdo ké hoach hang thing, thudng xuyén kiém diém
tinh hinh thye hién hing thang va 14p ké hoach thang ké tiép nhdm dam bao muc tidu
ké hoach san xudt kinh doanh nam 2016;

— Cong tac 1ap va quan ly chi phi gia thanh timg hang muc cong trinh duge dic biét
chii trong va duge trién khai xubng ting doi x4y lip;

2.4. Cong tac quan ly VTCG.

—  Can d6i, diéu ddng xe may gitra céc cong trudng linh hoat, nhanh va dam bao khai
thac tét hidu qua ctia xe mdy thiét bi. Cong tic bao dudng, kiém tu xe may, thiét bi
duogc ting cudng, bude diu da duge ra soét lai toan bo Quy dinh v& bao dudng va vén
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hanh cho 100% thiét bi. Dbi véi mot sb thiét bi, su viéc vugt qua chuyén moén di cé
viéc cht déng tim kiém tir nguén Irc bén ngoai dé khéc phuc sém céc su viéc héng
hoc va dy tru vat tu.

— Theo d6i tinh hinh xe may thidt bi va cép nhét tinh hinh cung tmg vt tir giita cic bod
phén dugc sat sao hon nhim nhanh chéng dua thiét bi héng vio vén hanh, Chu dong
trong cdng tac tim hidu cach quan ly thiét bj méi bang céc thiét bj caAm bién hién dai.

2.5. Cong tic TCKT:

— Tuén thi c4c chuan muc ké todn, hé thong ké todn va cac quy dinh khic vé ké
toan hién hanh ctia Nha nudc;

—  Céc béo cdo thang, quy va quyét todn quy dugc quan tAm va duy tri thudng xuyén
dam bao phan 4nh chinh x4c két qua SXKD ciia Cong ty;

—  Kiém soat chit ch& céc khoan chi phi, sir dung vén hop ly;

— T4 chirc do tao nghiép vu cho can bd 1am cong tac thi kho, can bd vét ti, ké todn
d6i. Bam sat cong trinh va ning cao nghiép vu quén Iy cta khoi nhan sy néu trén. Viéc
kiém so4t chi phi quan Iy duoc thuc hién 6t hon, cac van dé dé ning cao tiét kiém thudng
xuyén duoc dura ra ban bac. Céc s6 liéu Kho va Tai chinh dim bao chinh x4c va kip thoi;
—  Tép trung moi ngudn lyc dé diy nhanh tién d6 thu hdi vén, thu hdi céng ng nham
giam ap luc vay vbn d6i véi Cong ty d@)ng thoi duy tri hoat déng san xuit kinh doanh
lién tuc. Tuy viy, cong tac thu hdi vén, thu hdi céng ng van chira thue su hiéu qua.

II. CAC VUONG MAC TON TALI:

Bén canh nhiing viéc da dat dugc trong nim 2016, Cong ty con mét sb ton tai chua
giai quyét duoc cu thé nhu sau:

1. Céng tic tb chirc, d6i méi doanh nghiép.

—  Chua thyc hién triét dé viée sip xép, dinh bién nhan sy, dic biét 13 bd mdy gidn
tiép phuc vu tai co quan Cong ty ciing nhwr tai céc doi x4y lip;

— Han ché ton tai: Cong tic x4y dung hé théng quy trinh quin ly 1SO trién khai da
1au, do khong c6 cong tic kiém so4t va hiéu chinh nén hidu qua khéng cao khi van
hanh. B6 may can bd lam coéng tac nhén sy, xay dung hé théng cin duoc bd sung vé sb
lrong va néng cao chat lugng @& thuc hién c6 hidu qua hé théng quy trinh quan Iy méi.

2. Cong tac thi cong, nghiém thu, ban giao c¢ong trinh.

—  MObt s cong trinh d4 thi cong xong nhung chua nghiém thu ban giao cong trinh dua
vao str dung, chua duge thanh quyét todn, nhw Thiy dién Lai Chau, cong trinh mé& rong
QL1- tinh Phu Yén, Tuyén giao théng Lao Sdm Tay — Tha Lau ... Céng tic ban giao va
két thiic cong trinh khong duge gon va triét dé.
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PHAN H
KE HOACH SXKD NAM 2017 VA CAC GIAI PHAP THUC HIEN

I. Cic chi tiéu kinh té, tai chinh.

TT Néi dung DVT Niam 2017 Ghi chii
1 Gi4 trj SXKD 10° 1930.000.000
2 |Gid tri ddu tu 10°%a 70.000.000
3 Doanh sb 10%d 920.000.000
4 Tién vé . 10%d 950.000.000
5 Loi nhudn trude thué 10%d 18.000.000
6 Nop ngén sach nha nude 10%d 12.000.000
7 Thu nbép BQCBCNV ddng 8.500.000
8 Vén didu 18 10%d 100.000.000
9 Tra ¢ tie % 10

IL. C4c giai phap dam béo hoan thanh ké hoach.

1. Giai phap vé tb chirc, d6i m6i doanh nghiép:

1.1. Quan tri chién Iwrgc.

_—  Ban hanh chudi hoat ddng, co ciu td chitc cong ty giai doan 2017 —2022;

—  Dua vao ap dung phuong phap quén tri chién lroc tién tién — phuong phap thé diém
cin bing BSC;

—  Xay dung va ban hanh Hé théng do ludng muc tidu - BSC cong ty. Kiém sodt tinh
tuén tht hé théng, quy ché duoc ban hanh;

—  Xay dung vi ban hanh Hé théng do ludng muyc tiéu — BSC - KPi cac phong/ban/don
vi/ddi QLDA/cA nhin trong cong ty. Hudng dan, dao tao cach thic do ludng muyc tiéu va
dénh gia két qua hoan thanh va st dung mot phan 1am cin ¢t thye hién cac chuong trinh
thi dua, khen thudng, tra luong;

—  Dao tao va chia s& trong ndi bd cic nhén thirc co ban vé quén tri chién luge cho céc
quan ly cip cao, cp trung dé 6 thién hudng ddi mdi va quan tri cong viée theo muc tiéu
cla cong ty;

—  Dén duva vao phuong phép 13p ké hoach va quan 1y hiéu qua céng viéc theo phurong
phép x4y dung muc tiéu va h¢ thong do luong danh gia tir Bdn dd chién luge, thé didm
cin bang -BSC va KPI théng qua cic churong trinh dio tao, chia sé kién thire va thue hanh
cho cac cép quan ly phong ban dé tao tinh sin sang vé mit nhén thirc va k¥ ning thuc
hanh cho viéc van hanh thi diém dy kién sau quy 3;

—  Ban hanh va truyén théng chudi hoat déng ctia doanh nghiép & 1am co s& 1ap co chu
td chtrc va ha tAng hé théng quan Iy diéu hanh céc chire ning theo chudi hoat dong,

1.2. Qudn tri nhén sw.
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~  Trinh phé duyét so d6 6 chirc méi theo dinh huéng hién dai nhung van linh dong
theo huéng quan ly tip trung cao v tdi uru héa ngudn huc hién c6 khéng giy bién ddng
16n vé& phuong thiic quan Iy. Cy thé 1a: thay ddi co cAu tb chiic theo huéng md rong va
chuyén mén héa dé dép ting va quén Iy séu theo nganh doc t6i timg don vi. Bén canh d6
xay dung céc viée phdi hop theo ma trin chiic ning mdt cach khoa hoc d két ndi theo
chidu ngang théng subt ca ba khéi Diéu hanh — Hb trg - Thire hign. So b t6 chire tdng
thé @i d& ap dung linh hoat cho cic thoi ky d6i méi tir quéan 1y tip trung, giao khoan timg
phz"in, giao khodn toan b cho dén chia tach thanh 13p Don vi truc thude, ddp tmg tim
nhin 5 nam dn nim 2022 theo chuén qudc té PMLI.

—  Phé duyét, trién khai ap dung thir hé théng BSC, KPIs dén tirg cdc nhén trong toan
Cong ty 1am tién d& 4p dung phuong phép tra lwong, thudng 3P; Dy théo lrong 3P dé tinh
thir va ¢6 ké hoach 4p dung,

—  Lap ké hoach va thyc hién “Dy 4n X4y dung Hé théng ning luc” Bao gdm : tir dién
nang lue, khung ning lue, chuin néng lyc vi tri.... Pinh huéng dén ap dung phuong phép
Quan tri nhan sy hién dai.

- Xéy dung ké hoach chién Iugc nhén su ndm 2017 d& dam béao ké hoach san xuét kinh
doanh: K& hoach dao tao, tuyén dung, thing tién va didu chuyén. Thuc hién tuyén dung
theo tién do thi cong ciia céc cong trudng;

—  Tb chirc cac khéa ddo tao nang cao nang luc quan 1y va lanh dao cho céc cén bb quan
ly. Thue hién viée tir dao tao, cr gidng vién di dao tao va truyén théng siu réng t6i cip
cac Poi chir khong chi riéng & VP cong ty.

—  Trién khai nhan sy chuyén trach Kiém soét ndi bd, nhéan su 1ap K& hoach va kiém
S04t muc tiéu téi cAp timg Du 4n. Trién khai nhén sy quéan 1y, theo doi tinh trang, ning
suat 1am viéc clia xe mdy, thiét bj ciia cong ty tién tuc va dii s6 lidu dé bao co, phan tinh ,
ra quyét dinh theo ngay.

1.3. Quadn tri hanh chinh.

— Xady dung céc tai liéu quan ly gdm quy trinh, quy dinh, quy ché, tai licu hwréng din
thudc phén h¢ quéan tri hanh chinh dan thay thé cho cdc tai liéu cii 16i thdi hodc chua c6
trong hé théng ISO ci;

— Cai tao va ning ca’ip hé théng van phong cong ty dé dip tmg duge yéu cau chd ngdi,
sip xép tai lidu theo hudng 58 s& &p dung trong twong lai gin.

1.4. Quan trj chit hrgng.

- Lap ké hoach va thyc hién “Du 4n stra d6i, ning cép Hé théng quén ly chét lwong
theo tiéu chuin ISO 9001:2015”. Stra ddi, ndng cip: Quy trinh, quy dinh, hudéng din, bidu
mAau...

—  Ban hanh va huéng din 4p dung céc quy trinh, quy dinh, huéng dan, biéu mau...

— - DPinh ky danh gia tinh tudn thi, hiéu qué ap dung hé théng Quan ly chit luong va céi
tién lién tyc. Dac biét 4p dung v6i cac nha thiu phy va nha thu cung g vt tu, vat liéu;
—  Phé duyét din c4c tii liéu thude hé thng quén tri chat hrgng gom cac phin hé quan
tri tai san, kho van, quan tri du 4n dé trién khai xdy dung va 4p dung trong céc hoat dong
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van hanh co ¢iu t chirc;

—  Té chirc dio tao &p dung cAc tai liéu thudc hé théng quén tri chét hrong d3 ban hanh
dé ap dung chinh thirc trén toan cong ty.

1.5. Quaén tri truyén thong, hinh nh, thwong hiéu

- Phéi hop vé6i cong ty me SCI va cic cong ty thanh vién khic trong cac hoat djng .
truyén théng theo chiic ning va nhiém vu dugc thé hién trong Quy ché ban truyén thong
va ké hoach truyén thong nam 2017;

—  Xay dung va mé rong cic kénh truyén thong ndi bd dé két ndi cic don vi trong toan
cong ty va truyén thong cdc chinh sach, mue tiéu, ké hoach va hoat déng cia cong ty dén
toan don vi, toan can bd céng nhan vién mét cach chinh quy va nhit quan (fanpage, dién
dan, hom thu gop ¥,...); :

— XAy dyng hé théng nhan dién thwong hiéu, hinh anh va dan 4p dung ddng bo trén
toan cong ty.

1.6. Quan tri hé théng thong tin.

~  Tim kiém, d4nh gii lva chon va ky hop ddng véi don vi cung chp giai phap vin
phong dién tir ( E-office) thay the cho hé thong cii da 16 thoi va dan 4p dung cac Modul
trén toan cong ty trong du théng 6/2017;

— Nghién ctru va dp dung hé théng hop truc tuyén (Video Confference) dé phuc vu cho
viéc hop san xudt tir xa dinh ky, dao tao trirc tuyén gitra cng ty va cdc du 4n, chi nhanh;

~ Néng cip Website cong ty, cip nhit thuong céc théng trén Website.

1.7. Qudn tri rii ro. _

—  Trién khai quan tri rii ro ndi bd trwde: Ra sodt, chudn héa lai toan by cac quy ché,
quy dinh nhim giam thiéu t6i da chi phi quin 1y ca cdc k& hé trong viée diéu hanh sin
xut; Xy dung cim nang didu hanh cho toan b cac linh vire 1ién quan trong va ngoai
linh vuc hoat dong san xuét kinh doanh ctia don vi.

- Lap ké hoach nghién ctru chia sé kién thirc v& quéan 1y riii ro. Thuc hién cdng tic
nghién ctru quan tr riii ro dé c6 nén ting kién thirc cho cac giai doan tiép theo.

2. Cong tac Kinh té - Ky thuit - Tai chinh ké todn - Quan Iy co gi6i - TCHC

—  Tiép thi, d4u thdu mé rong SXKD: Ting bude ning cao ning hre, kinh nghiém cuia
doanh nghiép dé chudn bj cho ké hoach SXKD nim 2017 va céc nim tiép theo. Trong
nim 2017 don vi tip trung tim kiém, tham gia thi cdng cic cdng trinh thude linh vire thiy
dién, nhiét dién, xt Iy nudc thai, cang bién, loc diu ciing nhu tham gia thi cdng cac dy én
do Cong ty ¢d phin SCI (cong ty me) 1am chi dAu tu.

—  Phéi hop xay dung lai cic céng cu quan Iy BSC, KPI, PMI, ISO cling Ban kiém sodt.
—  Kétndi véi céc cong trudng sau sét hon nita thong qua céc vi tri hd trg trung gian dé
tang hiéu qua hd tro va gidm sét theo chidu doc

—  Xay dung ma trin chitc ning, cic quy trinh 1am viéc d& két ndi cac b phan theo
chiéu ngang dé giai quyét cic loai hinh cdng viée ¢6 tinh phdi hop va kiém soat, dén dbe
chéo 14n nhau.
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~  Xay dung hé théng 14y s6 liéu chinh x4c d& phan tich, 14p ra cic bdo cdo thong minh
dé di co s& ra cée quyét dinh khip thoi.

—  Dic biét can bam st Chit dau tir dé giai quyét cac vidng méc vé thiét k& bién phap
thi cong, dur todn kip thoi dé day nhanh tién dd thu von céc codng trudmg va ting hiéu qua
Kinh doanh.

2.1. Kinh té:

~  Tép trung xiy dung chudi cung tmg theo quy trinh, theo k& hoach SXKD va ¢6 chién
luge tip trung.

— Tép trung danh gid va tim kiém nha thiu phu dam bao ning lye theo ké hoach tir xa.
— R4 soat xAy dung lai hé théng Dinh mtrc, chi phi gi4 thinh ndi bo lam tién dé& dé quéan
ly chi phi va xdy dung cac gid vdi cac thiu phu.

—  DO0i moéi viée kieém soét chi phi dua thém so6 liéu dur kién Igi nhuén cudi ky va quén Iy

chi phi theo liiy ké chi phi cong trinh.

2.2. Chét hrong-Thi céng

— Tép trung dac biét vao cong tic lap ké hoach thi cdng, kiém soat va hiéu chinh ké

~hoach. Trién khai nhan sy chuyén trach vé viéc 1ap ké hoach thi ¢6ng, kiém soat, hiéu

chinh muc tiéu t6i cAp timg Dur 4n.

—  Quén ly chit ché& tién d¢ thi cong nhanh nhét, bién phép thi cong hop 1y va kinh té
nhit, ddm bdo yéu ciu chét rgng dbi véi CDT, chét lugng thi cong nha thiu phu phai
dam bao nhit.

—  Nghién ctr, I4p ké hoach trién khai va dua vao 4p dung timg phin vé chuin Quén ly
dur 4n — PMI. Lap ké hoach nhan su theo chuin PMI.

—  Dic biét tip trung vio khau thu vén k¥ thuat. Tap trung, két hop véi céc ddi trong
cbng tic thanh, quyét toan cong trinh va két thic du 4n nhanh gon khéng ng dong cong
viéc.

2.3. Vit tu co gidi:

—  Can cit trén nhu ciu m& réng SXKD, thuc té san xuét, don vi s& can dbi tiép tuc thuc
hién cac du 4n dau tu d duge HDQT phé duyét nhim ning cao ning luc thiét bi thi cdng
tién tién hién dai; |

— Téap trung nang cao chét lugng ning luc nhén sur cia Phong;

—  Trién khai 4p dung hé théng qué 1y sir dung, quén 1y ning xudt thiét bi tTr xa thong
qua céc phin mém, phin ctmg thiét 14p trén timg thiét bi;

— Tép trung chén chinh lai cng tac chim séc bao dudng k¥ thuit xe, mdy, thiét bi ding
quy trinh quy pham. Huéng din dao tao cong nhan véin hanh thiét bi theo ding quy trinh.
Téng cudng kiém tra ky luét hién trudng, cuong quyét x1r ly céc truong hop vi pham lam
héng xe, may, thiét bi anh hudng dén hiéu qua SXKD;

—  Tim kiém nguén luc tu vén, stra chita cdc thiét bi, su viéc khong tir sira chita duge.
Tiép tuc kién toan bd phén stra chita, ra cic quyét dinh sira chita, sir dung dich vu mét
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cach chinh x4c va nhanh nhat;
~ Téng cudng kiém tra, gidm sat viéc thuc hién quyét todn nhién liéu, viéc sir dung vét
tu phu ting & cdc don vi, ¢ bién phap chén chinh kip thoi;

~  Xay dung tidu chufn k§ thudt linh kién thay thé va dinh mic vt tr t0n kho. Xay
dung ké hoach dur triy vét tur kip thdi va sat thue;

—  Thuye hién nghiém tic cong tic bao cdo hiéu qui quan ly thiét bi;

_  Dinh gia két qua chay thir, 1ap dy 4n 4p dung Iip dai tra cdc cam bién dién tir dé thu
thap s6 liéu hoat dong ciia xe mdy, 14 mdy, quan Iy néng cao hi¢u qua str dung thiét bi tip
trung tir xa. |

2.4. Tai chinh-K¢ to4n.

_  Kiém soat chit ch& cac khoan chi phi, str dung vén hop Iy. Tap hop s6 ligu va dua ra
cac bao cao téng thé thong minh dé ra cac quyét dinh.

—  Lép chc ké hoach tai chinh sat v6i ké hoach san xut kinh doanh dé ddng thoi giam
chi phi lai vay. |

— Dic biét trong cong tac thu hdi cong ng: Thay ddi cach tiép cin theo huéng chim
soc, theo sat, deo bam, d4y nhanh tién @6 thu hdi cdng no cac hang muc cdng trinh dang
thi cong. '

2.5. Tb chire — hinh chinh.

_  Ra soét lai tdng thé cong tac hanh chinh, nang cao hiéu suft 1am viéc va don gian héa
céc thi tue, cong viée cia phong.

— Xay dung ha tAng c6ng nghé thong tin, ha tAng mang internet tai cic du 4n d co
thong tin, nén tang dé ap dung cdng nghé vao cac ky ké hoach sau.

—  Xay dung co chu tb chiic chi tiét cho cac phong ban cling nhu md ta cdng viée cu thé
cho céc vi tri chire danh nhim néing cao hiéu qua lam viéc, tuong tic va hiéu suat cbng
viéce.

Trén ddy 13 bio cdo két quéa thyc hién cong tic SXKD nim 2016, ké hoach SXKD
nim 2017 ciia Cong ty ¢b phin Xay dung va Piu tu Song Da 9. Kinh dé nghi Dai hoi
ddng cb dong xem xét, thong qua.
Tran trong bio cio!

Noi nhén:

- DHPCD, HDOT;

—  BKS, Ban GP;
— Luu KTKH, TCHC.
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CONG TY CO PHAN XAY DUNG VA PAU TU SONG PA 9

Téng 3 , thép C, tdéa nha Golden Palace, dudng MEé Tri,
Phudng M& Tri, quin Nam Tir Liém, Ha Noi

SECTCO Tel: 04 3386 8243  Fax: 04 3371 9676

Email: info@sicco.com.vn Web: www.sicco.com.vn
Sé: 01/BC/ SICCO/HBQT Ha Ngi, ngay 2 7thang 04 ném 2017

BAO CAO DANH GIA HOAT PONG NAM 2016
CUA HQI DONG QUAN TRI CONG TY CP XD&PT SONG DA 9

Ngay 28/4/2016, Dai hoi ddng ¢b dong thudng nién da ban hanh Nghi quyét vé thyc
hién nhiém vy SXKD ndm 2016, sau 01 nim thyc hién, HBQT nghiém tic danh gia két
qua cong tac quén trj hoat déng SXKD nhu sau;

A. Két qué thye hién nhi¢m vu trong nim 2016:
L Vé t6 chikc nhén su, chip hank phdp luiit va Diéu I¢:

-  Trong qua trinh hoat dong, Hoi dong quén tri da chap hanh nghiém céac quy dinh cia
phép luat va Didu 18 T4 chirc hoat dong ciia Cong ty vé ché do, nguyen tic hoat dong. V&
nhén sy ciia HPQT, trong 1 ndm hoat dong, HDQT Iudn c6 du sb lugng 5 thinh vién,
nhung ¢6 su thay dbi v& nhén sy cu thé.

+  Dai hoi ddng cb dong thudng nién ngay 28/4/2016 d3 biu bd sung 6ng Triéu Quang
Ha lam thanh vién HDQT doc 1ap thay 6ng Nguyén Vin Phic.

Ly do: Ong Nguyén Vin Phiic ¢6 don xin théi khong tham gia HDQT.

+  HDQT hién nay (nhiém ky 2016 — 2020), gdm:

1.  OngNguyén Céng Hing - Chua tich HDQT

2. Ong Hoang Céng Tuin —  Thanh vién HDQT

3. Ong Nguyén Chinh Dai — Thanh vién HBQT

4.  Ong Luong Thanh Tung - Thanh vién HDQT

5.  Ong Triéu Quang Ha —  Thanh vién HDQT doc lap

Déanh gia chung Trong ndm 2016, Hoi ddng quan trj da hop thuong ky theo ding
quy dinh ctia Diéu 18 va ludt Doanh nghiép;

~  Trong nim 2016, HDQT da hop thudng ky hojc xin ¥ kién ting thanh vién HDQT
dé ban hanh 57 Nghi quyet 59 quyét dinh phuc vy cong tac chi dao, quin Iy cac mit hoat
dong cua Cong ty.

—  Trong céc cudc hop, HPQT da thong nhat cao trong viée danh gid két qua thyuc hién
ky trude, nghiém tic phén tich nhitng ton tai yéu kém trong cong tac quén 1y, diéu hanh;
Dua ra nhitng myc tiéu, tién do, gid tri cac chi tiéu kinh té chu yéu, giao cho Gidm déc
xdy dung bién phap thyc hién ddm bao nhim hoan thanh nhiém vu tirng quy theo cédc chi
tiéu Nghj quyét Dai hoi ddng cd dong.

II. Vé céng tic quan tri:

Thong qua 4 phién hop thudng ky va xin v kién thanh vién vé viéc diéu hanh hoat



déng gitta 2 ky hop, HDQT di xem xét thong qua va quyét dinh nhiing vén dé co ban sau:

1.

Cong tic quan ly doanh nghiép:

Ban hanh Diéu 18 t chic va hoat ddng theo 1 s& quy dinh ctia Ludt Doanh nghiép s

68/2014/QH13 ngay 26/11/2014;

2.

2.1,

22,

2.3,

24,

2.4,

Thay ddi ding ky kinh doanh cta Céng ty do thay d6i ngudi dai dién theo phap luat
Veé cong tac quin Iy td chiic: :

Thang 04/2016, gi6i thiéu éng Triéu Quang Ha dé Pai hoi ddng cd dong bau lam
thanh vién HPQT doc lap thay 6ng Nguyen Vin Phuc;

Théng nhit véi Ban Kidm sodt gioi thigu ba Quach Thi Thanh Thily dé DH ¢ dong
biu vao Ban Kiém so4t thay 6ng Quan Thanh Somn;

Quyét dinh bd nhiém dng Nguyén Cao Hai gitt chire vy Phé Gidm doc Cong ty, tir
ngay 02/5/2016; '

Quyét dinh bd nhiém éng Nguyén Chinh Dai gitt chirc vu Gidm doc Cong ty tir ngay
01/8/2016 thay éng Hoang Cong Tuén,

Ddng thoi bd nhiém dng Hoang Cong Tuén gitr chitc vu Pho Gidm dde phu tréch thi
cdng.

Quyét dinh mién nhiém vu K& toan trudng dbi véi ong Dao Gia Thing, ddng thoi
quyét dinh bd nhiém 6ng Phan Thanh Hai gitr chic vu Ké toan trudng thay thé 6ng
Pao Gia Thing, ké tir ngay 15/8/2016;

Thang 10/2016: Quyét dinh sép nhip toan bd nhan lyc, chirc ning, nhiém vu phong
Kinh doanh Pau thu vao phong Kinh té K¢ hoach.

V& cong tac quin Iy cdc dy dn dau tu:

Gid tri dau tu nim 2016 duge Dai hoi ddng cb dong thong qua 1a 50 ty ddng (cht

yéu 1a du 4n dau tu nang cao ning luc thi cong) va uy quyén cho HPQT phé duyét cic thu
tuc lién quan. Tong gid tri ddu tu thuc hién 61.119.234.000 dong.
III. Két qud hoat dpng ndm 2016:

DPanh gia chung: Trong nam 2016, Ho1 dbng quan tri, Cong ty di co ban hoan thanh

céc chi tiéu kinh teé ma Pai hdi c6 dong da giao.

1. Két qua thue hign cdc chi tiéu kinh 1é clzﬁféu ndam 2016:

TT N6i dung DVT Ké h;;(l};% nim Tl]l_l’czl:)if;] nim "/(;ﬁtg&rc
1 | Giatr SXKD 10°d 380.000.000 442.131.675 | 116%
2 | Giatri ddu tw 10°d 50.000.000 61.119234 | 122%
3 | Doanh sb 10°d 375.000.000 389.039.736 | 104%
4 | Tién vé 10°d 350.000.000 386.993.336 |  110%
5 | Loi nhudn truge thué 10°d 12.000.000 5.212.799 43%
7 | Nop ngén sach NN 10°d 12.500.000 10.438.199 84%
8 | Thu nhép binh quin P 7.900.000 8.200.000 |  104%
9 | Nhén luc Nguoi 450 460
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- Ké hoach nim | Thyre hién nim | % thue
L Nl dung i 2016 2016 hién
10 | Vbn didu 1é 10%d 100.000.000 100.000.000
11 | Tra ¢ tiee % 8 0

2. Mpt sé ton tai:

2.1. V& cong tic tb chire: Cong tac xay dung hé théng quy trinh quan 1y, méi duoc trién
k%lai, chua I?ng dung d’éy da trong cac mét hO:’;lt dong. B:@ mady can bd lam cong téc {]hﬁn sur
can dugc bo sung ve so lugng va nang cao chat hrong dé thuc hién ¢6 hiéu qua hé thong quy
trinh quéan 1y méi.

2.2,  Cong tac thi cong, nghiém thu, ban giao cong trinh.

Mot sb cong trinh d& thi céng xong nhung chua nghiém thu ban giao céng trinh dua vao
str dung, chua dugc thanh quyét toan, nhu Thiy dién Lai Chéu, cdng trinh mé réng QL1- tinh
Pht Yén, Tuyén giao théng Lao Sam Tay — ThaLau ...

2.3.  Thuhdi vén, cdng no:

- Gia tri d& dang d&én 31/12/2016 16n: 173 ty ddng:

- Coéng ny dén thoi diém 31/12/2016 14 129,927 ty dong trong d6: 54,474 ty ddng gitt lai
theo hop dong ché quyét todn cdng trinh; 69,065 ty ng dén va qua han va 6,248 t¥ no xAu.

B. K& hoach hoat déng trong nim 2017:

Buée sang nim 2017, Céng ty ¢6 mét sé thuan lgi va khé khin nhu sau:

—  Thuén lgi: Dinh huéng clia Céng ty tiép tuc phat trién nganh nghé thi céng dang
thyre hién dén ndm 2020; Khoi lugng céng viée tai cic cong trinh ¢d d4 dén hét ndm 2017;
D61 ngli cén bg, cong nhan vién duge bo sung, cliing cd vé so lugng dong thoi co thém
nhiéu kinh nghiém trong t6 chure thi céng; Doi séng CBCNV tiép tuc duge duy tri on
dinh;

—  Kho khén: |

+  Vin con thiéu doi ngii c4n bd quan 1y du 4n ¢6 kinh nghiém dé chudn bi cho mot sb
cOng trinh m&i dy kién tri€n khai trong ndm 2017;

+  Viéc quyét todn céc cong trinh cfi chua thé gial quyét sém do cha dAu tu chua c6
ngudn von hodc chua phé duyét xong tong du toan;

+  Co céu td chirc dy kién thay d6i va 4p dung cdc quy trinh quan Iy moi sé phan nao
anh huwong dén viée trién khai cac dy &n, cdng trinh;

I-Cdc chi tiéu kinh t¢ chii yéu trong nim 2017;

T Noi dung PVT Nim 2017 Ghi chi
1 |Gi4tri SXKD 10°d ~930.000.000
2 |Gia tri dau tr 10°d 100.000.000
3 Doanhsd 10°d 920.000.000
4 |Tiénvé 10°d 950.000.000
5 |Loinhuén trude thué 10°d 18.000.000




6 Op ngén sach nha nudc 10°d 12.000.000
7  [Thu nhip BQCBCNV dbng 8.500.000
8  |Vén didulé 10°d 100.000.000
9  |Tracd tic % 10

II-  Muc tiéu:

Quén 1y c6 hiéu qua cdc dur 4n, cong trinh theo dinh huéng phat trién nginh nghd
truyén théng, timg bude ddu tr md rong thi céng cong trinh, du 4n thudc linh vue ning
lugng tai tao, san xuat san phdm céng nghiép, dich vu; Ly hiéu qua san xut kinh doanh
lam chi tiéu danh gid chinh. Déi méi, nang cao chit hrong noi dung céc cudc hop va ban
hanh cdc muc tidu sat véi thue té; Néang cao chét luong quén tri cdc hoat déng trong
SXKD cita Cong ty nhim dat hiéu qué cao trong viéc thuc hién cac chi tidu kinh té.

Il Nhiém vu chinh:

1. Céng tdc qudn Iy 16 chite:

a. Cing cb 6 chue:

~  Phé duyét va trién khai thuc hién co cdu & chirc méi theo hwéng hién dai pht hop
véi dinh huéng mé réng san xuit;

—  Phé duyét quy luong theo co cdu td chirc méi;

- Tiép tuc thye hién ¢6 hiéu qua cong tdc dao tao, dao tao lai doi ngfi can bd quan ly
cép cao v cip trung dé theo kip yéu cu ddi méi, phét trién doanh nghiép;

b. Ban hanh quy ché, hé théng quy trinh quan ly:

—  Pheé duyét céc quy trinh, hé théng quéan ly d4nh gid trong Cong ty;

~  Hoan thanh 4p dung cong nghé thong tin trong quéan Iy cdc mit hoat dong trong toan
Cong ty;

2. Cong tdc Tai chinh:

—  Cung cb va tang cudng cdng tac hach todn kinh doanh;

~  Kiém soat chit ché cac khoan chi phi, sit dung vén hop 1y;

—  Thu hdi c6ng ng: DAy nhanh tién d6 thu vén, cdng ng cac hang muc cong trinh dang
thi cong.

3. Céng tdc ké hoach: A

~  Cong tdc quan ly chi phi gid thanh trong toan c¢dng ty dat hiéu qua cao nhat;

— T4 chire tap trung trién khai thi cong t6t cac cong trinh dd c6 d& hoan thanh ké hoach
céc chi tiéu kinh té da dé ra;

—  Céc phong, Ddi, Chi nhanh két hop c6 hidu qua trong cOng tac thanh, quyét todn
cong trinh da thi cng;

4. Céng tde dau tu:

Can ¢t trén nhu ciu md rong SXKD, thuc té san xudt, don vi & can dbi tiép tuc thuc
hién cdc du 4n dau tr 8 duge HDQT phé duyét nhim nang cao ning lyc thiét bi thi cong tién
tién hién dai.



3. Cong tdc Qudn ly vdt tir co gidi.
—  Nang cao chét lugng cong tic chim séc bao dutng k§ thuat xe, mdy, thiét bj ding
quy trinh quy pham. Dam béo ké hoach stra chira 16n xe mdy thiét bi.

—  Dio tao d€ ning cao trinh d6 tay nghé, ning cao kién thuc va ky ndng van hanh, bao
dutng k¥ thuat xe, may, dam bao xe, mdy dugc van hanh va bao duding k¥ thuft ding quy
trinh quy pham, néng cao hé sé sir dung xe, méay va tudi tho xe, may;

- Lap dt thiét bi dinh vi nhdm kidm tra, gidm st viéc thuc hién quyét todn nhién liéu,
viée str dung vat tu phy tung & cdc don vi, c6 bién phap chin chinh kip thoi;

~  Tang cudng kiém tra ky lut hién trudng, cuong quyét xir Iy céc truong hop vi pham
1am hoéng xe, may, thiét b anh hudng dén hiéu qua SXKD.

6. Cong tdc quan tri:

6.1. Thuc hién céc 1y quyén ctia Dai hoi ddng cb dong, tudn thi quy dinh cta phép lujt
nhim bao dam cong tdc quan tri hoat dong ctia Cong ty dat hiéu qua cao;

6.2. Hang quy thyc hién cdng tic phén tich hoat déng quan 1y kinh té, tai chinh;
6.3, Ra sodt sta dbi, bd sung mot sb quy ché quan 1y ndi bd nhim ning cao chét lugng
quan ly hoat dong SXKD;
6.4. Phéi hop chit ché v6i Ban Kiém so4t dé dam bao cdng tac quén tri va kiém soat hoat
dong cua Cong ty tuin theo ding quy dinh cta luit phéap;
6.5. Tang cudng cong tac diu thiu cdc dy an, cong trinh ¢6 gid trj 16n, tip trung;

Trén day la bao céo hoat d@ng cua Hoi déng quan trj trong nim 2016 va mot sb
nhiém vy trong ndm 2017 ctia Hoi dong quan tri.

Hbi ddng quan trj mong tiép tuc nhan duge sy tin tudng, hd trg cla céc b dong, dic

biét 12 sy phéi hop cia Ban Giam dbc didu hanh dé cong tac SXKD ném 2017 dat hiéu
qua tbt.

Noi nhin: TM. HQI PONG QUAN TRIT
— PHDCD; i
- HDOT;
— Luwu TCHC/BKS/ HPOT.

_'N*guyen Cong Hiing
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SICCO

Ha Ngi, ngayX [ thang 4 ndm 2017
| BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN XD&DPT SONG DA 9
(Trinh Pai héi cd dong thwdng nién nim 2017)

Thuc hién quyén va nhiém vu cta ban kiém soat dugc quy dinh tai Luit Doanh
nghiép, diéu 1& té chirc hoat dong ciia Cong ty. Ban kiém sodt Céong ty c¢b phin XD&DT
Séng Da 9 xin bao cdo Pai hai ddng cb déng thirdng nién nim 2017 két qua hoat dong ctia
Ban kiém so4t nim 2016 va phuong huéng hoat ddng nim 2017 nhu sau:

I. Pham vi kiém soat.

Kiém sodt chién wpc: Xem xét danh gia hoat d@ong cla Hoi ddng quan tri (HPQT)
Cong ty lién quan dén viéc thire hién Nghi quyét cua Pai hoi déng cb dong thudng nién
nam 2016.

Kiém sodt hoat djng: Kiém tra, d4nh gid toan bd hoat déng san xudt kinh doanh
(SXKD) ctia Cong ty; viéc ban hanh, thuc hién céc quy dinh, quy ché nhim phit hién
nhiing sai pham hodc rii ro tidm 4n tir d6 ¢6 nhitg kién nghi di v6i HPQT, ban lanh dao
Cong ty cho phu hop. ,

Kiém sodt bdo cdo tai chinh: Kiém tra, dinh gia tinh hop phép, hop 1y, tinh minh
bach céc Béo cdo tai chinh quy va Béo cdo tai chinh nim 2016.

II. Hoat dong ciia Ban kiém soit nim 2016

Thong qua chuong trinh hoat ddng, ké hoach san xuét kinh doanh nim 2016. Ban
kiém so4t da trién khai hoat dong theo ding quyén han, nhiém vu duge quy dinh tai Lut
doanh nghiép va Piéu 18 t& chic hoat dong clia Cong ty. Ban kiém so4t da 13p ké hoach,
x4y dung ké hoach 1am viée, phén giao nhiém vu cu thé cho céc thanh vién Ban kiém soat
d8 trién khai cong tic kiém tra, gidm sét moi hoat déng ctia Cong ty, cu thé nhu sau:

—  Pakiém tra, gidm sit toan bd hoat dong SXKD ciia Céng ty nhim muc dich dam bao
moi hoat déng ctia Cong ty ludn tuén thi cic quy dinh phép luat, diéu 18 cong ty va
Nghi quyét dai hoi déng cd dong nim 2016;

—  Kiém tra viéc ban hanh va thirc hién céc vin ban, quy ché, quy dinh ndi bo dam bio
tuén thit dting phap ludt va phit hop véi tinh hinh phét trién ciia Cong ty;

—  Tham gia, d6ng gbp v kién tai cac cude hop HDQT;

—  Hang quy, thAm dinh Bé4o céo hoat déng ciia HDQT, B4o céo tai chinh, bdo cdo két
qua SXKD, cac bio cdo quan tri khidc ddm bao cic bdo cdo phan anh trung thuc tinh
hinh SXKD, tinh hinh tai chinh Céng ty tai thoi diém béo cdo;



L.

Iv.

Ra soat, thdm dinh ndi dung céc bao cao phuc vu Pai hoi d@)ng cb dong thudng nién
nim 2017 va giam sét cdc thi tuc, trinh tu trong té chic PHPCD nim 2017.

Su phdi hop giira Ban kiém soat véi HDQT, Ban Gidm déc va cé dong.

Trong ky hoat dong, BKS da ¢6 su phéi hop chit ché véi HPQT, Ban Gidm déc
trong viéc kiém tra giam sat moi hoat dong SXKD cia Cong ty;

HDQT, Ban Gidm dbc, cac phong chire ning di cung cip ddy do, kip th&i céc théng
tin, tai liéu phuc vu Ban kiém soat thuc hién quyén va nghia vu theo quy dinh;

Quan hé véi cb dong: Trong ky hoat dong vira qua BKS khong nhan dugc vin ban
nao cta cd dong yéu clu kiém tra cac vén d& lién quan dén cbng tic quan ly, diéu
hanh ciia HPQT va Ban Gidm dbc.

Két qui gism sit d6i véi HPQT, Ban Gidm dbc va bd may quan Iy diéu hanh
Cong ty.

Trong k3 hoat dong HPQT, Ban Giam dbc va céc can bd quan ly Cong ty co ban di
thuc hién ding, ddy dii cac quyén va nhiém vu dugc giao dam bao loi ich hop phip
ctia Cong ty va cd dong;

Cong tac chi dao cia HDQT kip thoi, sat sao ¢6 tinh chién luge dai han;

HDQT di chi dao, giam Ban Gidm dbc trong viée xdy dung va thuc hién cdc quy ché,
quy dinh quén Iy ni b, stra d6i bd sung kip thoi phit hop v6i quy dinh ciia phap luat
va su phét trién ciia Cong ty;

HDQT da bém st nghi quyét DPHDCD nim 2016 cic Nghi quyét ctia HDQT trong:
nim 2016 ¢ sy nhét tri cao ciia céc thanh vién HPQT:

Céc phong, ddi thi cong dam bao tun thu quy dinh ciia Nha nude va Diéu 18 cong ty.
Thudng xuyén ra soat hé théng héa cic vin ban quéan Iy ndi bd ctia Cong ty.

Danh gi4 tdng thé thi nim 2016 Hoi ddng quén tri, Ban Gidm dbc va bd may quan ly

ciia Cong ty ¢b phin XD&DT Séng Pa 9 da thuc hién tét céc hoat d6ng quan 1y, diéu hanh
cdng ty va co ban di dat dugc céc chi tiéu ké hoach d ra.

V. Danh gia tinh hinh hoat ddng va tai chinh ciia Cong ty nim 2016
1. Ddnh gid 6inh hinh thuc hién Nghi quyét Pai hoi dong cé diong thuwong nién nim
2016:

Ban kiém soat nhit tri v6i c4c ndi dung trong bao cdo két quéi san xudt kinh doanh.
Phén 16n cdc chi tiéu déu hoan thanh so véi ké hoach d@ ra trong Pai hoi dong cd
dong ndm 2016, cu thé: '

STT Chi tiéu Ponvi | Thychién | Kéhoach | % hoin
tinh nim 2016 | nim 2016 | thanh
1 | Giatri SXKD 10° ddng 442.131 380.000 | 116,35%
2 | Doanh thu 10° ddng 357.658 340.909 | 105 %
3 | Loi nhun trude thué | 10° ddng 4921 12.000 41%
4 | Thu nhip binh quin 10° dbng 8.200 7.900 | 103,8%
dau nguoi '
5 | Tidnvé 10® ddng 386.993 350.000 | 110,57%

2




Két qua san xuét kinh doanh cho thdy trong didu kién vi mé rit khé khin, viéc [am va
lao déng canh tranh rit gay git , dic biét véi cac doanh nghiép hoat dong trong Iinh
vire x4y 1ip , nhung cong ty bang moi ngudn lire ciia minh d3 hoan thanh c4c chi tiéu
san luong, doanh thu, thu nhép cia ngudi lao dong duge Dai hoi dbng cb déng giao.
Chi tiéu loi nhuén tuy khong dat k& hoach d& ra do phai trich 14p dir phong phai thu
khoé doi.

Thiim dinh bdo cdo tai chinh cia cong ty nim 2016:

Ban kiém so4t da thyc hién thAm dinh cic chi tiéu trén béo céo tai chinh: kidm tra sb
séch, chu:ng tir ké todn, hd so kiém ké vat tu, tai san, tién vén, khéi lugng d& dang tai
thoi diém 31/12/2016 va c4c hd so tai lidu c6 lién quan khac.

Xem xét bio cdo kiém toén do tb chire kiém todn doc 14p phat hanh.

Tinh todn va phén tich cac chi s6 tai chinh d& kiém tra két qué hoat déng v& mat tai
chinh va danh gid mc d0 lanh manh cta tai chinh cong ty :

:(ulhi s6 Iuru ddng (Tai san ngén han/No ngin han) = 1,09 lin

Loi nhuén sau thué/Tong tai san (ROA) = 0,71 %.

Loi nhuén sau thué /Vén ctia chu sé hitu (ROE) =3,17 %

Loi nhuan sau thué/Vén didu 16 =4,03 %

Heé s6 ng phai tra/Vén chu s& hitu = 3,45 14n.

+ o+ o+ o+ 4+

Sau khi tham dinh bdo cdo tai chinh, Ban kiém sodt c6 nhin xét nhw sau:

Cong ty da thyc hién ding cdc quy dinh ctia Ludt ké todn, Ché d6 ké toan va cic
chuén myc ké toan Viét Nam; dong thoi phu hop v6i hoat déng san xuét kinh doanh
va yéu cdu quén Iy ciia cong ty. Vidce 14p, ludn chuyén, sir dung va bo quan chimg tir
ké toan nhin chung dadm bao tinh hop phap, hop ly, hop 1¢; viéc 14p, ghl chep, st
dung va bao quan sb sach ké todn day di kip thoi ding quy dinh ctia ché d6 ké toan
hi¢n hanh. Béo co tai chinh dugc 14p dung theo mAu biéu, dugc giri t6i ding d6i
tugng va dang thoi gian quy dinh.

Chi sb Iuu ddng bing 1,09 1in gidm so v6i nim 2015. Cong téc thu hdi vén va cong
no cil trong ndm da dugc cong ty chu trong nhung gia trj d& dang va cdng ng phai thu
phat sinh trong ndm con 16n. Tong chi phi d& dang va cong ng phai thu khach hang
dén 31/12/2016: 314 ty ddng bing 55,44% téng tai sén cia cong ty (trong d6 chi phi
dé dang 175,2 ty dong; cdng ng phai thu khach hang 138,8 ty dong). Vi vay Hoi
ddng quan tri vi Ban Gidm dbc cong ty cén tap trung ddy manh cdng tac thu hdi vén
@& dam bao vbn cho hoat déng san xuit kinh doanh va ndng cao hi¢u qua sir dung
vén.

No phai.tra/Vén CSH: 3,45 14n cao hon gan ghp d6i nam 2015 cho thiy co cdu vén
clia Cong ty dang chuyén dich v& phin vay ng nhidu hon, d& nghi cong ty cin tap
trung va c¢6 cic bién phép gidm ty 1& ng phai trd/ VCSH xudng dé dam bao an toin tai
chinh .

Nhur vy, Béo céo tii chinh nam 2016 da dugc kiém toan cia cong ty d4 phan 4nh
trung thwe va hop 1y trén cdc khia canh trong yéu tinh hinh t3i chinh cta cong ty tai
ngay 31/12/2016, phit hop v6i cae chuin muec, ché d6 kiém toan Viét Nam hién hanh
va cac quy dinh phap Iy ¢6 1ién quan; tinh hinh tai chinh cbng ty hién tai lanh manh
va minh bach.



3. Céng tdic ﬂurc hién nghi quyet dai hoi dOﬁg cd dong lién quan dén vige phin plwl

lgi nhugn, trd cé ticc va ting von:

—  Thuyc hién nghi quyét ctia Pai hoi ddng ¢b dong thudng nién 2016 Cong ty tién hanh
viéc phén phdi lgi nhudn nam 2015 va tra ¢ tie cho cac ¢b dong.

VI. K¢ hoach kiém sodt nim 2017.

—  Ban kiém soét thuc hién nhiém vu thay miit cb d6ng d& kidm soat moi hoat déng kinh
doanh, quan trj va diéu hanh Cong ty.

—  Tién hanh kiém soat theo ting qu;’f, ngoai ra néu c¢6 diu hiéu vi pham ché @ va Didu
Ie cong ty thi Ban kiém soat s& tién hanh 1am viéc dot xudt d& bio cdo cb dong theo
Diéu J&.

Trén day 13 bao cdo két qua hoat dong ciia Ban kiém soat Cong ty cb phin XD&DT

Séng Pa 9 nim 2016 va ké hoach hoat dong nam 2017. Kinh d& nghi Dai hai ddng cb

dong xem xét, théng qua.

Trén trong bdo cdo!-

Noi nhin: TM. BAN KIEM SOAT
—  DHDCPH; . TRUGNG BAN
-  HDQT, Ban GD;
—  Lwuu BKS, TCHC. \
Trin Thi Len



CONG TY CO PHAN XAY DUNG VA PAU TU SONG PA 9
Téng 3, thép C, tda nha Golden Palace, dudng ME Tri,

Phudng Mé Tri, quian Nam Tir Liém, Ha Noi

Tel: 04 3386 8243  Fax: 04 3371 9676 Registered

SECCO Email: info@sicco.com.vn  Web: www.sicco.com.vn
Sb: o4 /TTr/SICCO/HPQT Ha Noi, ngay ZH-théng 4 ndm 2017
TO TRINH

(V/v: Théng qua viéc ddi tén Céng ty va sira doi, b6 sung Diéu I¢)
KINH TRINH: PAI HOI PONG CO PONG CONG TY CP XD&PT SONG PA 9
Can cik:
—  Lugt Doanh nghiép sé 68/2014/QH13 duoc Quéc hoi Nude Céng hoa X hoi Chi
nghia Viét Nam thong qua ngay 26/11/2014;

—  Ludt Chimg khodn 56 70/2006/QH11 ngay 29 thang 6 nam 2006, Ludt sira doi, bo
sung mot s6 diéu ciia Ludt chimg khodn s6 62/2010/QHI2 ngay 24/11/2010;

—  Diéulété chikc va hoat dong cia Cong ty Co phan Xay dung va Pau t Séng Da 9
duwoe Pai hoi dong cé dong thirong nién 2015 théng qua ngay 28/4/2016;

~  Gidy chig nhn déing ky doanh nghiép s6 0500574676, do S6 KH&DT Ha N cdp
thay doéi lan thir 5, ngay 11/8/2016;
Hoi ddng quén tri Cong ty C& phan Xay dyng va Pau fur Song Pa 9 kinh trinh Pai hoi

dbng cb dong xem X¢t va théng qua viéc dbi tén Cong ty va sira d6i, bd sung ndi dung lién
quan trong Diéu 1¢ cho phi hop, cu thé nhu sau:

I  Dbitén Cong ty:

1. Tén da ding ky: Cong ty cd phin Xdy dung va Pau tu Séng Pa 9
2. Tén d& nghi thay ddi:

a. Tén tiéng Viét: Céng ty c6 phan SCIE&C

b.  Tén tiéng Anh: SCI E&C Joint Stock Company
c. Ténviéttit: SCI-E&C

d. Website: sci-enc.com; Email: enc@sci.pro.vn

II. Sira @i, b sung Pidu 1&: Sira ddi Khoan 1, Piéu 2:

1. Tén Cong ty:

a. Tén tiéng Viét: Cong ty ¢b phin SCI E&C

b.  Tén tiéng Anh: SCI E&C Joint Stock Company
c. Teénviéttat: SCI-E&C

d. Website: sci-enc.com; Email: enc@sci.pro.vn

Kinh trinh Pai héi déng cb dong xem xét va théng qua!

Noi nhin: TM. HQOI PONG QUAN TRI
—  Nhu kinh giii;

— Lwu HPQT, TCHC,

Nguyen Cong Hung



CONG TY CO PHAN XAY DUNG VA PAU TU SONG DA 9
Tang 3, thép C, toa nha Golden Palace, dudmg Mé& Tri,
Ay Phudng M2& Tri, quan Nam Tir Liém, Ha N6i
Tel: 04 3386 8243  Fax: 04 3371 9676
Email: info@sicco.com.vn  Web: www.sicco.com.vn

SICCO

Sé:0 L /TT/SICCO/DHPCD Ha Ngi, ngay £ Jthédng 4 ndm 2017
TO TRINH
(V/v: Théng qua bdo cdo i chinh da duoc kiém todn niim 2016; Théng qua phuong dn phin

phé'i loi nhudn nam 2016, Thong qua thu lao HPQT, BKS nidm 2016 va di todn thit lao
HDQT, BKS ndam 2017)

KINH TRINH: PAI HOI PONG CO PONG CONG TY CP XD&BT SONG DA 9

Cin cir:

— Ludt Doanh nghiép s6 68/2014/0QHI13 duoc Quéc hdi Nude Cong hoa Xd héi Chi
nghia Viét Nam thong qua ngay 26/11/2014;

— Diéu l¢ 16 chite hoat djng ciia Cong ty ¢é phin XD&DT Séng Pa 9 duoc Dai hoi dong
¢d déng théng qua;

- — Bdo cdo tai chinh sau kiém todn nam 2016.

161 ddng quan trj Cong ty ¢b phin X4y dung va Piu tur S6ng Pa 9 kinh d& nghi Pai hdi
ddng cb dong thong qua céc ndi dung, cy thé nhir sau:

I. Théng qua béo cdo tai chinh d4 dugc kiém todn nim 2016
Hoi ddng quan trj Cong ty ¢b phin X4y dung va Piu tu Séng Pa 9 kinh d& nghi Dai
hoi ddng cd dong thong qua bao céo tai chinh nim 2016, d3 duge Céng ty TNHH
Hing kiém toan AASC kiém toén nhu sau :

— Bang can d6i ké todn tai ngay 31/12/2016 14p ngay 28/02/2017;

— Béo c4o két qua kinh doanh nim 2016 1ap ngay 28/02/2017;

— Béo céo luu chuyén tién t& nim 2016 l4p ngay 28/02/2017;

—  Thuyét minh béo céo tai chinh nim 2016 14p ngay 28/02/2017.

(Bdo cdo tai chinh néim 2016 dé duwoc kiém todn duoc dinh kém toi liéu dai hoi)

II. Thoéng qua phwong dn phan phéi loi nhudn ndm 2016

TT Noi dung Tyle Gia tri
1 | Lgi nhudn truée thué 4.921.294.916
2 | Thué thu nhédp doanh nghi€p phai ndp 201.529.024
3 | Loi nhuén sau thué (3)=(1)-(2) 4.029.765.892 |
4 | Céc khoan giam trir vao LN sau thué 34.800.000
5 | Thu lao HPQT, BKS khéng chuyén trach 300.000.000
6 | Loi nhuan phan phdi (6)=(3)-(4)-(5) 3.694.965.892




TT Néi dung Ty Ie Gia tri
7 | Trich 1ap cac qu¥ doanh nghiép 849.842.155
- Quy¥ du phong tai chinh 5% 184.748.295
- Quy diu tu phat trién 10% 369.496.589
- Quy phuc lgi 3% 110.848.977
- Quy¥ khen thuong 5% 184.748.295

Lgi nhudn ndm 2016 sau khi trich 14p cac quy:

(8)=(6)-(7)

2.845.123.737

9 | Loi nhuén con lai chua chia ctia cdc ndm trudce

11.535.463.036

10 Téng loi nhuén con lai chuyén niam sau: (10)=(8)+(9)

14.380.586.773

III. Thong qua thu lao HPQT, BKS nim 2016 va du toan tlﬁl lao HDPQT, BKS nim

2017
1. Thurc hién chi tra thit lao HPQT, BKS nim 2016
TT Cliteo danh Ngwe x thing M"'fhg:f;lao 86 tikn
A | Hgi ddng quan tri 708.000.000
1 g:shﬁ(‘l’l{lﬁfg; 5};“3{‘;11 1x12 35.000.000 | 420.000.000
2 | UVHDQT 4x12 6.000.000 |  288.000.000
B | Ban kiém so4t 156.000.000
1 | Trudng BKS 1x12 5.000.000 60.000.000
2 | UVBKS 2x12 4.000.000 96.000.000
Tong cong 864.000.000
2. Du toan chi tra thi lao HDQT, BKS nam 2017
T Chirc danh Newdi x thang | Mue thitlao 86 tidn
thang
H¢i ddng quan tri 708.000.000
1 | Chutich HDQT 1x12 35.000.000 |  420.000.000
2 | UVHBQT 4x12 6.000.000 |  288.000.000
B | Ban kiém soat 156.000.000
1 | Truéng BKS 1x12 5.000.000 60.000.000
2 | UVBKS 2x12 4.000.000 96.000.000
Téng cong 864.000.000




""Nei nhin:

Kinh mong Pai hoi ddng ¢ dng xem xét, thong qua./.

Xin trdn trong cdm on!

—  Nhu kink givi;
~ Luu HDQT, TCHC.

v_ ulyém Cong Hiing




BAO CAO TAI CHINH

cONG TY c6 PHAN XAY DUNG VA BAU TU SONG DA S

Cho nam tai chinh két thic ngay 31/12/2016
(d3 dugce kiém toan)
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CONG TY CO PHAN XAY DUNG VA BAU TU SONG BA 9

Téng 3, thép C, tda nhi Golden Palace, Pudng ME Tri, Phudng
M& Tri, Quan Nam Tir Liém, Thanh phé Ha Nai

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Cong ty C3 phin Xay dyng va Pdu tr Séng Da 9 (sau day goi tat 1a “Céng ty”) trinh bay Bdo cho ciia
minh va Béo cdo tai chinh ciia Céng ty cho nam tai chinh két tlnic ngay 31 thang 12 nim 2016.

CONGTY

Cong ty Ch phin Xay dung vi Diu tw Song Pa 9 duoc thanh 14p theo Quyét dinh sb 29/2010/QD-HPQT ngay
08/05/2010 ciia Hoi ddng quén trj Cong ty C& phin Séng Da 9 v& viée chuyén déi Céng ty TNHH MTV Co khi va Sira
chita Séng D 9 thanh Céng ty C5 phin X4y dyng vi DAu tr Séng P4 9 va hoat dong theo Gidy chimg nhén dang ky
doanh nghiép cbng ty cd phin s6 0500574676 do S& Ké hoach va Déu tur Thanh phd Ha Noi cip lan diu ngay 31 théng
5 nam 2010, ding ky thay dbi 14n thit nim ngdy 11 théng 08 ndm 2016.

Tru s& chinh clia Cong ty dwoc dat tai: Thng 3, thap C, tda nhi Golden Palace, Pudng M& Tri, Phudng M& Tr, Quin .
Nam Tir Liém, Thanh phd Ha Ngi.

HOI PONG QUAN TR, BAN GIAM BOC VA BAN-KIEM SOAT

Cac thanh vién clia Hoi déng Quén tri trong nim va tai ngdy 18p bdo céo nay bao gdm:

- Ong Nguyén Céng Himng . Cht tich
Ong Liong Thanh Ting Uy vién
Ong Hoang Cong Tuln Uy vién
Ong Nguyén Chinh Dai Uy vién
Ong Trigu Quang Ha Uy vién B& nhigm ngay 28/04/2016
" Ong Nguyén Vin Phic Uy vién Mién nhiém ngay 28/04/2016

Céc thanh vién clia Ban Gidm déc d didu hanh Cong ty trong nim v tai ngay lap béo cio nay bao gbm:

Ong Nguyén Chinh Dai Gim dbe Bd nhiém ngay 01/08/2016
Ong Hoang Cong Tuén Gitm dbe Mién nhiém ngay 01/08/2016
Ong Hoang Cdng Tuén Phé Gizm dbc Bbnhiémngiy 01/08/2016
Ong Nguyén Chinh Dai Phé Gidm dbe Mién nhiém ngay 01/08/2016
Ong Nguyén Quang Hung Phé Giam dbc

Ong Nguyén Cao Hai Phé Giam dbe B4 nhiém ngay 02/05/2016
Ong Nguyén Tuén Diing Phé Gidm dbc B4 nhiém ngay 13/02/2017

Cac thanh vién ciia Ban Kiém soét bao gbm:

Ba TrinThiLen Truéng ban

Ong Cao Lit Phi Hing Thénh vién

Ba Quéach Thi Thanh Thiy Thanh vién B4 nhiém ngay 28/04/2016
Ong Quan Thanh Son Thanh vién Mién nhi¢ém ngay 28/04/2016
KIEM TOAN VIEN

Céng ty TNHH Hiing Kiém todn AASC d3 thyc hién kiém toan cic Béo c4o tai chinh cho Céng ty.



CONG TY CO PHAN XAY DUNG VA PAUTU SONG BA 9
Ting 3, thép C, tda nhi Golden Palace, Pudng ME& Tri, Phudng

M3 Tri, Quén Nam Tir Liém, Thinh phé Ha Noi

CONG BO TRACH NHIEM CUA BAN GIAM POC BOI VOT BAO CAO TAI CHINH

1 : Ban Gism dbc Céng ty chiu trach nhiém v& viéc 18p Béo cdo tai chinh phén 4nh trung thure, hop 1y tinh hinh tai chinh,
i k&t qua hoat ddng kinh doanh va tinh hinh Iwu chuyén tién té cita Cong ty trong ndm. Trong qud trinh 14p Béo cdo tai
chinh, Ban Gidm déc Céng ty cam két d4 tudn thi céc yéu cdu sauw;

4 - Xay dung va duy i kiém soat ndi bd ma Ban Gism dbc va Ban quéan tri Cong ty x4c dinh 12 cAn thiét & dam bao
‘ cho viéc 14p va trinh bay Bao céo tai chinh khéng con sai s6t trong yéu do gian 1an hodic do nhim 1An;

- Luya chon céc chinh sich k& todn thich hop va 4p dung cae chinh sach ndy mft cich nhét quén;

- Pura ra cie d4nh gid va du dodn hop Iy va thin trong;

- Néurd cic chufn mure ké tosn duoe 4p dung cé duge tudn tht hay khéng, c6 nhitng 4p dung sai l&ch trong yéu
dén mirc cAn phéi cong b va giai thich trong Bao cao ti chinh hay khong;

- Lap va trinh bay céc Béo céo tai chinh trén co s& tuan thit cie Chuén muc ké todn, Ché 49 ké todn doanh nghiép
Viét Nam vi cde quy dinh phép 1y ¢6 lién quan dén vidc 14p va trinh bay Béo céo tai chinh;

- Lap c4c Béo cdo tai chinh dwa trén co s& hoat dong kinh doanh lién tuc, trir.trudng hop khéng thé cho rfang Coéng
ty s& tiép tuc hoat d6ng kinh doanh.

» Ban Giam dbc Céng ty dim bio ring céc sb ké toan duge hru gift d& phan 4nh tinh hinh tai chinh ciia Cong ty, v6i mitc
@d trung thue, hop Iy tai bt cit thai diém pao va dam bio ring Bio cdo tai chinh tufn thii cic quy dinh hién hinh ciia
Nhi nuée. Pdng thdi cé trach nhiém trong viée bao dim an toan tai sin cla Céng ty va thye hién céc bién phép thich
hop d& ngan chan, phét hién cdc hanh vi gian 14n va céc vi pham khac.

Ban Gidm d6c Cong ty cam két ring Béo cdo tai chinh d4 phan 4nh trung thire va hop 1y tinh hinh tai chinh ciia Céng
ty tai thoi diém ngay 31 thang 12 nim 2016, két qua hoat dong kinh doanh v2 tinh hinh hru chuyén tién té cho nam tai
chinh két thic ciing ngdy, phu hop v6i Chuén muc ké toan, Ché @4 ké todn doanh nghiép Vit Nam va tuin thit céc quy
dinh phép 1y ¢6 lién quan dén viée 18p vA trinh bay Béo céo tii chinh.

Cam két khdc

Ban Giam dbc cam két ring Cong ty-khéng vi pham nghfa vu cong bd théng tin theo quy dinh tai Théng tu sb
155/2015/TT-BTC nghy 06 théng 10 nim 2015 ciia BG T chinh huéng dfn v& viée cng b théng tin trén thi trutmg
chimg khodn.

guy"”'cmnh Dai

Giém dbc

Ha N6i, ngdy 28 théng 02 niim 2017
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sé:  307/2017/BCKTTC-AASCKT2
BAO CAO KIEM TOAN BQC LAP

: Kinh gii: Quy C3 déng, Hji abng Quan trf vi Ban Gidm dbc
] Céng ty C§ phin Xdy dyng va Piu tw Song Pa 9

Chiing t6i 4% kiém toan Bao cdo tai chinh kém theo cila Cong ty C8 phin Xy dyng va Piu tir Séng Da 9 duge lap
ngdy 28 thang 02 nam 2017, tir trang 06 dén trang 38, bao gdm: Béng can §bi ké toan tai ngdy ngay 31 thang 12
nam 2016, Bao cdo két qua hoat dong kinh doanh, Béo céo luu chuyén tién t& cho nim tai chinh két thic cling ngay
va Thuyét minh béo c4o tai chinh.

it

Trich nhiém ciia Ban Gism dbc

i Ban Gidm déc Céng ty chiu trdch nhiém vé viéc 4p va trinh bay trung thue va hop 1y Béo cdo tai chinh ciia Cong

ty theo Chuén muc k& toan, Ché d¢ ké toan doanh nghiép Viét Nam va céc quy dinh phdp 1y ¢ lién quan dén vige
14p v trinh bay Bao c4o tai chinh va chiu trach nhi¢m vé kiém sodt ndi bg ma Ban Gidm dbc xéc dinh 12 chn thiét
a8 dam bao cho viée Iap va trinh bay Bdo cdo tai chinh khong c6 sai sét trong yéu do gian l4n hodc nhém 1&n.

Tréich nhiém ciia Kiém todn vién

Trich nhiém clia ching tbi 1a dua ra y kifn v& Bdo cdo tai chinh dva trén két qua ciia cudc kiém toan. Chung toi d&
fién hanh kim todn theo cAc Chudn myc kidm todn Viét Nam. Cac chudn myc ndy yéu cdu ching 161 tuan thi
chuin mue va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hogch v thye hién cude kiém toan d dat duge sy dam
bao hop Iy vé viée lifu Béo cdo tai chinh clia Cong ty ¢6 con sai sot trong yéu hay khong,

= Céng viéc kidm todn bao gdm thyc hign cac thi tuc nhiim thu thap cac bing chimg kiém todn v& céc sb ligu va
thuyét minh trén Béo céo tai chinh. Céc thi tuc kiém todn duoc lya chon dya trén xét doén cila kiém todn vién, bao
gbm dénh gi rii ro ¢6 sai sét trong yéu trong Béo céo tai chinh do gian 13n hoge nhém 1&n. Khi thyc hién dénh gid
céc i ro nay, kiém toén vién d3 xem xét kidm soét ndi bd ciia Cong ty 1ién quan dén viéc l4p va trinh bay Béo cdo
31 chinh trung thue, hop Jy nhim thiét ké cac thi tc kidm toan phit hop véi tinh hinh thyue t&, tuy nhién khong
phim myc dich dua ra ¥ kién v& hi¢u qué ciia kiém sodt ndi bd clia Cong ty. Cong vige kiém toan cfing bao gbm
d4nh gia tinh thich hop c@a céc chinh sach ké toan dugc dp dyng va tinh hop Iy clia cac wde tinh ké toan clia Ban
Giam dbe cling nhu d4nh gid viée trinh bay tdng thé Béo cdo tai chinh.

Chiing t6i tin téng ring céc bing chimg kiém toén ma chiing t6i d& thu thép duge 1 ddy di va thich hop 1am co s&
cho ¥ kién kiém todn cia ching t6i.

fiy International

T: (84) 4 3824 1990 | F:(84) 4 3825 3673 | 1 Le Phung Hieu, Hanoi, Vienam e RbERoT

HANG KIEM TOAN A45C




Y kién ctia Kiém todn vién

Theo ¥ kién cia ching t6i, Bdo cdo tai chinh d& phén énh trung thyc va hop Iy frén céc khia canh trong yéu tinh

hinh $3i chinh ciia Céng ty C5 phin X4y dung va Dfu t Song D2 9 tai ngdy 31 thing 12 nim 2016, cfing nhu két

qué hoat dong kinh doanh va tinh hinh Tuu chuyén tién t¢ cho ném tai chinh két thiic clng ngay, phi hop véi Chuin

Pl muc k& todn, Ché d6 ké tosn doanh nghiép Vigt Nam va cde quy dinh phép 1y c6 lién quan dén visc lip va trinh
e} bay Béo cdo tai chinh. '

Ul —

Vii Xuéin Bién Truwong Thi Hoai Anh

: Phé Tdng Gidm dée Kidm todn vién
Gify chiing nhan ding ky hinh nghé kiém ton Giky chimg nhin ding ky hanh nghé kidm ton
Sé: 0743-2013-002-1 88: 2446-2013-002-1

Ha Noi, ngay 28 thang 02 ndm 2017



CONG TY CO PHAN XAY DUNG VA BAU TV SONG DA 9
Téng 3, thép C, tha nhi Golden Palace, Dudmg M2 Tri,

Phurdng M2 Tii, Quan Nam Tir Litm, Think phé 2 Noj

Bdo cdo i1 chinh
Cho nitm t3 chinh k& thuc ngly 31/12/2016
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BANG CAN BOI KE TOAN
Tgingdy 31 thdng 12 niim 2016

i £ Thuyét 31/12/2016 01/01/2016
TALSAN minh VND VRD
A. TAISANNGANHAN 435.817.526.693 279.205.563.822
1 Tiln va cée khodn twong dwong tin 3 59.401.556.239 17.799.277.018
1. Tién 46.401.556.239 17,799277.018
2. Chc khoén twong duong tiln 13.000.500.000 -
1. Phu tw 131 chinh ngin han 4 20.256.000.000 18.536.671.836
1. Chimg khodn kinh doanh - 18.286.671.886
2. Phu twnim gifr &én ngdy déo han 20.250.000.000 250.000.000
YL Céc khodn phii thu ngin han 172.976.662,165 124.991.789.802
1. Phai thu ngén han cda khich hing 5 138.878.707.512 106.233.067.436
2. Tra trude cho ngudd ban ngén han 5 24.602.004.731 £.442.250.039
3. Phai the ngfn han khbc 7 15.170.676.539 11.036.303.089
4, Dy phong phéi thu ngén han kbo doi (5.674.726.616) {719.830.762)
IV. Hang tha kho 9 175.237.601.632 113,978.904.872
1. Hang thn kho 175.258.639.164 113.999.942.404
2. Dyt phdng gidm gis hang thn kho {21.037.532) (21.037.532)
V. Taisén ngin han khde 7.951.706.656 3.898.920.244
1. Chi phi i tru6e nghn kan 11 645.524.347 560.431.968
2, Thud GTGT duge khau tri 7.123.208.569 3.338.488.276
3, Thué v cdc kKhodn khdc phii thn Nhi nude 14 182.973.740 -
B. TAISANDAIHAN 130.783.582.995 83.368.929.761
I Cac khodn phai thu dii hen 395.960.008 8.000.680
1. Phéi thy 631 han khic 7 395.960.000 £.000.000
IL T sin ob dink 122.836.838.261 76.311.622.717
1. Téisar cb dinh hifu hinh 10 122.936.838.261 76.311.622.717
- Nguyén gid 178.972.982.389 117.853.748.775
- Gid trj hao mon lup ké (56.036.144.128) (41.542.126.058)
TV, Thi sén d& dang dai han - 2.669.800.221
1. CHi phf x8y dung vo ban dd dang - 2.669.800.221
VI Tii sén dii has kbac 7.450.784.734 4.379.506.823
1. Chi phi trd trudc dai han i1 7.450.784.734 4.379.506.823
TONG CONG TAI SAN 566.601.109.688 362.574.493.583




CONG TY CO PHAN XAY DUNG VA BAU TU SONG PA 9

Thng 3, thép C, tda nhi Golden Palace, Dudng M& Tri,
Phirdmg M2 Tri, Quin Nam Tir Liém, Thanh phd Ha Noi

Bdo cdo tai chinh
Cho nim tai chinh két thiic ngay 31/12/2016

31/12/2016 01/01/2016
VND VYND
439.319.939.719 237.966.689.484

400.115.527.382
80.338.248.363
83.439.894.636
341.969.177
18.386.695.949
10.681.915.081
2.673.560.128
202.806.148.843
1.447.095.205

35.204.412.337
39.204.412.337

127.281.169.969

127.281.169.969
100.000.000.000
100.000.000.000
6.750.741.041
20.530.428.928
16.500.663.036

BANG CAN POI KiE TOAN
Tai ngay 31 thing 12 ndm 2016
(tidp theo)
Ma 2 H Thuyét
5 NGUON VON e

300 C. NOPHAITRA

310 I Ngnginhan

311 1. Phai tr ngudi bén ngén han 12
312 2. Ngudimua tra tién truée ngén han 13
313 3. Thué va céc khoan phai nop Nha nuée 14
314 4. Phaitrdngudi lao dong

315 5. Chiphi phaitra ngin han 15
319 6. Phai trd ngfn han khac 16
320 7. Vay vang thué tii chinh ngn han 17
322 8. Quyf khen thudng phic loi

330 II. No daihgn _
338 1. Vay vang thué tai chinh dai han 17
400 D. VON CHU SO HUU

410 I Von chiséhiu 18
411 Vén gép cia chi s& hitu

41la C8 phiéu phd théng ¢d quyén biéu quyét

418 2. Quy dlu tw phét trién

421 3. Loi nhuan sau thué chua phan phéi

421a LNST chica phdn phoi Iy ké @én cudi ndm trude

4216 LNST chura phén phoi ném nay

440 TONG CONG NGUON VON

s

4.029.763.892

214.442.228.556
45.334.860.919
43.541.501.245
5.103.879.760
12.537.207.510
3.202.942.583
4.401.593.758
99.467.812.298
762.430.483

23.524.460.928
23.524.460.928

124.607.804.099

124.607.804.099
100.000.000.000
100.000.000.000
4.722.740.999
15.885.063.100
3.829.551.533
14.0335.511.565

566.601.109.688

362.574.493.583

\"\ At

e
/
L& Thj Thu Hidn = Phan Thanh Hai
Ngudi 1ap Ké todn trudng Giam dbc

Ha Ngi, ngay 28 thang 02 ndm 2017



CONG TY CO PHAN XAY DUNG VA DAU TU SONG DA 9

Téng 3, thép C, tda nha Golden Palace, Dudng ME Tri,
Phudng M2 Tri, Quén Nam Tir Liém, Thanh phb Ha No6i

Bdo cdo tai chinh

Cho nim tai chinh két thiic ngay 31/12/2016

BAO CAO KET QUA HOAT PONG KINH DOANH

Thuyét
minh

Nim 2016

M2 cgiTiRU

50

01 1. Doanh thu bin hing vi cung cip dich vu 20
02 2. Chckhoan giam trir doanh thu

10 3. Doanh thu thuin bin hang va cung cip dich vy

11 4. Gi4 vén hang ban 21
20 5. Loichuin gop vé bén hang va cung cdp dich vy

21 6. Doanh thu hoat ddng tai chinh 22
22 7. Chi phi tai chinh 23
23 Trong d6: Chi phi i@ vay

25 8. Chiphibinhang

26 9. Chi phi quan ly doanh nghiép 24
30 10. Loi nhuén thuin tir hoat dong kinh doanh

31 11. Thu nhép khic 25
32 12, Chi phi khic 26
40  13. Lgi phudn khic

50  14. Téng loi nhufin ké todn trwde thué

51 15, Chi phi thué thu nhép doanh nghiép hién hanh 27
52 16. Chi phi thué thu nhip doanh nghiép hofin lai

60 17. Lginhugn sau thué thu nhap doanh nghiép

70 18, Lai co ban trén cb phiéu 28

J

///

 Nim 2016 Niim 2015
VND YND
357.658.356.741 292.273.178.295
357.658.356.741 292.273.178.295
315.104.422.683 250.069.656.43

42.553.934.058

5.537.041.896

R
Al
|

42.203.521.862':")

4.213.199.243/

L& Thj Thu Hién

Ngudi lap

Phan Thanh Hai
K& toan trudng

13.380.014.600 11.036.205.932
13.218.552.094 10.723.409.654 ¢
. 44181818 43
</
30.480.207.082 16.652.479.267 ﬁ >
I
4.230.754.272 18.688.854.088 % o
%
~
1.234.536.925 224.603.092
543.996.281 790.102.658
690.540.644 (565.499.566)
4.921.294.916 18.123.354522
§91.529.024 4.067.842.957 ([:.5
. e
2
4.029.765.892 14.055.511.565 N
403 1.718

Hi Noi, ngdy 28 théng 02 ném 2017



CONG TY CO PHAN XAY DUNG VA DAU TU SONG BA 9

Téng 3, thép C, toa nha Golden Palace, Pudng M& Tri,

Béio co tai chinh
Phudmg ME Tri, Quén Nam Tir Liém, Thanh phd Ha Noi

Cho nim t3j chinh két thiic ngdy 31/12/2016

BAO CAO LUU CHUYEN TIEN T
Niim 2016
(Theo phuong phdp gidn tiép)

1\3; cxi TIRU T;?,ﬁft Nim 2016 Nam 2015
‘ VND VND
: I LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Loinhudn triée thué 4.921.294.916 18.123.354.522
) 2. Diéu chinh cho cdc khodn ’
02 - Khéu hao t3i san cb dinh va bt d6ng san dAu tu 14.494.018.070 9.597.278.977
03 - Céc khoan dy phong 4.954.895.854 115.062.363
05 - L#ai, 15 tir hoat dong dAu tur (3.285.800.221) (510.435.321)
06 - Chiphi Iz vay 13.218.552.094 10.723.409.654
- 08 3. Léi n{:u.&n tir hoat djng kinh doanh trieée thay 34.302.960.713 38.048.670.195
; doivon lew dpng
09 - Ting, gidm cac khoan phai thu (54.930.065.198) (12.324.143.714)
10 - Ting, giam hang ton kho (61.258.696.760) (36.172.181.308)
: 11 - Tang, gidm céc khoan phai tr (khong ké 1ai vay 85.785.547.562 11.743.225.382
phai tra, thué thu nhap doanh nghiép phai ndp) .
12 - Ting, gidm chi ph tra truée (2.090.477.290) (2.422.154.288)
13 - Ting, gidm chimg khoan kinh doanh 18.286.671.886 (18.286.671.886)
14 - Tién lai vay d tra (13.030.803.470) (10.687.333.500)
15 - Thué thu nhép doanh nghiép d& nép (5.431.891.372) (2.473.257.531)
16 - Tién thu khéc tir hoat d6ng kinh doanh - 149.500.000
.17. - Tién chi khdc cho hoat déng kinh doanh (671.735.300) (1.047.114.754)
20  Luwn chuyén tién thudn tir hoat dong kinh doanh 961.510.771 (33.471.461.404)
II. LUU CHUYEN TIEN TU HOAT BONG PAU TU
21 1. Tién chi dé mua sim, x4y dung tai san cb dinh va (60.564.733.614) (34.097.592.952)
cac tai san dai han khac
22 2. Tién thu tir thanh Iy, nhwong bén t3i san cb dinh - 227.272.727
va cdc tai san dai han khéc
23 3. Tién chi cho vay, mua cdc cdng cu ng cia don vi (20.000.000.000) (250.000.000)
khéc
27 4. Tién thu I5i cho vay, cb tire va loi nhusn duoc chia 2.187.214.110 454.162.594
30  Luu chuyén tién thudn tiv hoat dng dhu tw (78.377.519.504) (33.666.157.631)
Il LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
31 1. Tién thu tir phét hanh cd phidu, nhin vén gép cia - 45.000,000.000
cht s¢ hitu
33 2. Tién thu tir & vay 371.848.062.498 280.165.522.788
34 3. Tiéntré ng gbc vay (252.829.774.544)  (256.053.495.334)
40  Luu chuyén tién thuin tie hoat dpng tai chinh 119.018.287.954 69.112.027.454
50 Luwu chuyén tin thuin trong nim 41.602.279.221 1.974.408.419

e

Hors



CONG TY CO PHAN XAY DUNG VA DAU TU SONG PA ¢

Ting 3, thap C, tda nha Golden Palace, Butng ME T, Bio cdo tai chinh

Phwong Mé Tri, Quén Nam Tir Liém, Thanh phd Ha Nbi Cho n3im t3i chinh két thtic ngay 31/12/2016
BAO CAO LUU CHUYEN TIEN TE
Nim 2016

(Theo phuwong phdp gidn titp)

Mf § TIEU Thl_iyet Nim 2016 Nim 2015
50 minh
VND 'VND
60 Tidn va twong dwong tidn d4u ndm 17.799.277.018 15.824.868.599
70 Tidn va twong Gwong tidn cubi nim 3 59.401.556,239 17.799.277.018
L3 Thi Thu Hién Phan Thanh Hai
Ngudi lap K& toan trudng Gism &bc
H Noi, ngay 28 thdng 02 ndm 2017
X
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CONG TY CO PHAN XAY DUNG VA DAU TU SONG DA 9
Tﬁng 3, thap C, toa nha Golden Palace, dudng ME Tri,

Phudng ME Tri, quin Nam Tir Liém, Ha Noi 150 90(;1 :
S— Tel: 04 3386 8243  Fax: 04 3371 9676 enisterc
SEICCO Email: info@sicco.com.vn Web: www.sicco.com.vn
Sb: 0 % /TT/SICCO/DHDPCD | Ha N¢i, ngayX] thang 4 ndm 2017
TO TRINH

(Vé viéc théng qua va 1y quyen cho HDQOT quyet dinh mgt 50 néi dung
thudc thém quyén ciia Pai héi dong cé déng)

KIiNH TRINH: PAI HOI BPONG CO BPONG CONG TY CP XD&DT SONG PA 9

Nhim dam bao su linh hoat va kip thoi trong viée quan tri, didu hanh cta Céng ty cb
phdn Xay dung vi Piu tr Séng Da 9 (SICCO) vi dé dép ting yéu cdu hoat dong san xudt
kinh doanh, kinh trinh Pai hdi ddng ¢ dong 1y quyén cho Hai déng quéan tri SICCO thuc
hién va quyét dinh mét s6 n61 dung thude thim quyén ctiia Dai hdi ddng cd dong, cu thé
nhur sau:

1. Uy quyén cho HPQT phé duyét cic dy 4n dAu tir, cic du 4n mua sim tii san ciia Cong
ty ndm 2017.

2. Uy quyén cho HDQT quyét dinh lira chon don vi kiém ton BCTC ban nién va ca nim
2017. _ '

3. Uy quyén cho HPQT phé duyét, quyét dinh ndi dung cdc hop ddng, giao dich thube
thAm quyén ctia Pai hoi dbng cb dong.

4. Uy quyén cho HDQT diéu chinh ké hoach SXKD ciia Céng ty (néu c6).

5. Uy quyén cho HPQT phé duyét phuong 4n, hd so thanh 18p, lva chon thdi diém dang
ky hoat déng Vin phong dai dién c6 tru s& trong nuée hogc nude ngoai dé bao dim kip
thoi va hiéu qua trong viée md réng, phét trién SXKD.

Kinh trinh Pai hoi ddng cb déng xem xét va thong qua cc ndi dung iy quyén néu trén.

Trin trong cdm on!

Noi nhin: TM. HOE PONG QUAN TRI
—  Nhe trén;

—  Lwu TCHC.

Ng guyen Cong Hiing
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