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THU MOI THAM DU

DAI HOI PONG CO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN KHACH SAN SAI GON

Kinh giti: Quy c6 dong Cong ty Cé phin khach san Sai Gon

Hoi Pong Quan Tri Cong ty Cb phan Khéch san Sai Gon trén trong kinh moi Quy c¢b dong dén
tham dyu: PAI HQI PONG CO PONG THUONG NIEN NAM 2017, thong tin cu thé nhu sau:

N —

. Thoi gian : 08g30, thi ba, ngay 28 thang 3 nam 2017.

Dia dlem : LAu 10, Phong Apricot - Khach san Sai Gon.

41- 47 Bong Du, Phuong Bén Nghé, Quan 1, TP. Hb6 Chi Minh.
Thanh phan tham du: Tat cé c6 dong c6 quyén du hop Pai hoi Pong c¢b dong thuong nién nim
2017 theo danh sach cb déng do Trung tdm Luu ky chimg khoan Viét Nam lp tai thoi diém
chét ngay 03/3/2017. :

Diang ky tham dw Dai hoi: pé cong tac chuan bi Pai hoi, don tiép c¢b dong duoc chu déo,
Quy c6 dong vui long x4c nhédn viéc dang ky tham du Dai hoi qua dién thoali, fax, email trudc
15h00, ngay 24/3/2017 hodc géi thu x4c nhan tham du (theo miu dinh kém) v& Ban t6 chic
Dai hoi dia chi:

Cong ty Co phan khach san Sai Gon, 41 - 47 Dong Du, P. Bén Nghé, Q1, TP. Hd Chi Minh.
Dién thoai: (08) 38.299.734 — 090 816 4340 - Email: caothuyvan@saigonhotel.com.vn

Uy quyén tham du Dai hoi: Truong hop Quy co dong khéng du hop va uy quyen cho nguoi
khac du, Quy cd dong thuc hién Gy quyén theo mau va gao1 ve dia chi trén bi thu goi kém.

Tai liéu Pai hoi: Pa dugce ding tai trén website ctia Cong ty, Quy cb dong vui 1ong truy cap
website SGH tai dia chi: www.saigonhotel.com.vn muc “Nha dau tu” (tiéng Viét) hoac

“shareholder information” (tiéng Anh).

Quy cb doéng dén tham du Dai hoi vui long mang theo thu moi, gidy CMND hodc ho

chiéu. Truong hop ty quyén cho ngudi khac tham du Dai hoi, vui long mang theo gidy uy quyen

R4t mong Quy ¢ déng tham duw dé Dai hoi thanh cong tbt dep.

Trén trong.

CO PHAN
KHACH SAN

SAI GON




CHUONG TRINH

DPAI HQI PONG CO PONG THUONG NIEN NAM 2016
CONG TY CO PHAN KHACH SAN SAI GON
Thir ba, ngay 28 thang 3 nam 2017.

Thoi gian Noi dung chwong trinh Thuc hién
7h30 - 09h00 I. Thii tuc khai mac: Ban to chirc PH
7h30 — 8h30 Dai biéu va co6 dong dén dang ky vao danh sach tham Ban Lé tan
du va nhéan tai liéu Pai hoi.
8h30 — 8h40 Tuyén bo 1y do, gi6i thiéu thanh phan tham dy va Ban Ban t6 chire
kiém tra tu cach ¢ dong;
8h40 — 8h50 Bio c4o két qua kiém tra tu cach c6 dong tham du DH; Truong Ban
8h50 — 9h00 Gidi thiéu va thong qua thanh phan Poan Chi tich, Ban t6 chirc
Poan Thu ky, Ban kiém phiéu.
9h00 - 10h00 II. N§i dung Dai hji Doan chu tich
09h00 — 09h10 Phat bicu khai mac ]
Thong qua qui ché Pai hoi O.Pham Thanh Binh

Thong qua chuong trinh Pai hoi

09h10 — 09h20

Béo cdo cia HBQT vé hoat dong nam 2016; A
O.Pham Thanh Binh

09h20 — 09h50

B4o cdo cua Giam dbc Cong ty vé viéc thuc hién Nghi o
quyét PHDCD, két qua kinh doanh nim 2016 va Ké  O. D6 bBang Huy
hoach kinh doanh nam 2017.

09h50 — 10h00

B4o c4o cua Ban kiém soat vé viéc tham tra tinh hinh A
tai chinh ndm 2016 va Béo c4o tai chinh nam 2016 ¢&  O.Tran Doan Dinh
duoc kiém toan boi Cong ty kiém toan UHY.

10h00 — 10h15

I11. Théo luin, Biéu quyét thong qua cac To Trinh

a. CacTo Trinh:
To trinh so0 01/TTr-DPHDCD gom cac ndi dung:
- Bao cdo hoat dong cuia Hoi dong Quan tri nam 2016.

- Béo c40 tham tra tinh hinh tai chinh Cong ty nim 2016
ctia Ban Kiém soat.
- Két qua kiém toan Bao céo tai chinh nim 2016 dugc O.Pham Thanh Binh
thuc hién boi Cong ty Kiém toan va Tu vin UHY .
ACA Chi nhanh tai Tp.H6 Chi Minh.
- Bao céo ciia Giam dbc Cong ty vé viée thyc hién Nghi
quyét PHPCD; Béo cao két qua hoat dong kinh doanh

niam 2016 va phan phéi loi nhuén nim 2016.




To trinh s6 02/TTr-PHDPCB:
- K& hoach kinh doanh nam 2017 va phuong 4n phéan

phéi loi nhuan nam 2017.

- Muc chi thu lao HPQT va BKS nam 2017.

- Uy quyén HPQT lya chon don vi kiém toan cac Bao
C4o tai chinh trong nim 2017 trong s& cac Cong ty
kiém toan dugc Bo Tai chinh va UBCK Nha nudc
chép thuan.

To trinh s6 03/TTr-PHPCPD: Hoi dong quan tri thong

nhit cam két sé& trinh Pai hoi dong cd dong gan nhit dé
thong qua bo dang ky kinh doanh ma nganh 4649 — Ban
budén d6 dung khac cho gia dinh. Chi tiét: Mua ban
thudc 14 diéu 1é san xut trong nudc; Mua ban sach (co

ndi dung dugc phép luu hanh).

O.Pham Thanh Binh

b. Phiéu biéu quyét cho cic To trinh:
—  Biéu quyét cho To trinh s6 01/TTr-PHDCD
—  Biéu quyét cho To trinh s6 02/TTr-PHDCD
—  Biéu quyét cho To trinh s6 03/TTr-DHDCD

Ban ki€m phiéu

c. Cong bo két qua biéu quyét cac To trinh

Ban kiém phicu

10h15 - 10h35

IV.BAU CU
- Bado cdo két qua kiém tra tu cach c6 dong hién tai.
- Quy ché bau cu

- Biéu quyét thong qua quy ché bau ctr
- Danh sach ung cu, dé cur
- Biéu quyét danh sach ung cu, dé cu

- Tién hanh bau ctr

Ban bau cu

10h35 - 11h00

Giai lao, Ban kiém phi€u lam nhiém vu

Ban kiém phiéu

11h00 - 11h15

Cong bd két qua bau ctr Thanh vién HPQT va BKS nhiém ky
2017-2021.

Ban kiém phiéu

11h15 - 11h45

V. TONG KET PAI HOI

Thu ky Dai hoi doc Bién ban, trinh DH Bién ban;
Thong qua Bién ban va Nghi quyét Pai hoi;

Tong ket va bé mac Pai hoi.

Ban Thu ky

O.Pham Thanh Binh
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MAU 02

THU XAC NHAN THAM DU

Dai hji dong cé dong thuong nién nam 2017

Kinh géi: CONG TY CO PHAN KHACH SAN SAI GON

Ong/Ba R e oy C o e L N Py e N A B L I L
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Cén ctr thong bao moi hop Dai hdi ddng ¢b dong thudong nién nam 2017 ctia Cong ty Cb

phén khach san Sai Gon duoc t6 chirc ngay 28/3/2017. T6i xac nhan viéc tham du DPai hdi nhu sau:
- Truc tiép tham du: []

B L0 L R e e AP
U S NI G AR b= S e S 1S

.............. ,ngay  thang nam 2017
(Cé dong ky tén ghi rd ho tén)

Ghi chii:
Dé nghi Quy cb dong giri Gidy xac nhan tham du Dai hoi vé dia chi trén bi thu dinh kém:
Céng ty C6 phan khdch san Sai Gon
+ 86 41 - 47 Dong Du, Phuong Bén Nghé, Qudn 1, TP.H6 Chi Minh - Viét Nam
+ Dign thogi: (84-08) 38.299.734 - 0908.164.340 (Ba Cao Thi Thiy Van)
+ Email: caothuyvan@saigonhotel.com.vn



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHAC 2F : Doc 1ap - Tw do - Hanh phiic

= 8 PHAN
M3u 03 Kgﬁfﬁ’im
IAY UY QUYEN
Dai héi dong cé dong thuong nién nam 2017
BEN UY QUYEN (BEN A)

Tén t6 chirc hodc cd nhan

Dia chi lién lac

Dién thoai .

CMND/ H6 chiéw/ GPPKKD s§ Ngay cap: Tai
S6 lugng ¢ phan s& hitu :

BEN NHAN UY QUYEN (BEN B)
Tén t6 chie hodc c4 nhan -

Dia chi lién lac

Dién thoai :
CMND/ Ho chiéw/ GPPKKD s§  : Ngay cap: Tai
S6 luong c¢b phén s¢ hitu

NOI DUNG UY QUYEN: Bén A uy quyén cho Bén B thuc hién cac cdng viéc cu thé sau:
- Tham dy DPHDCD thudng nién nam 2017 ctia Cong ty C3 phn khach san Sai Gon vao
ngay 28 thang 3 nam 2017.
- Thuyc hién quyén phat bidu va biéu quyét theo chi thi ciia Bén A vé tt ca cac vén dé tai
DHDCD thuong nién véi.................... c6 phin ma Bén A s& hitu.
THOI HAN UY QUYEN:
Gidy uy quyén nay chi ¢6 hiéu luc trong thoi gian dién ra Dai hoi ddng cd dong thuong nién
nim 2017 duoc td chirc ngay 28/3/2017.

NGHIA VU CUA CAC BEN:

- Bén A c6 nghia vu cung cip thong tin va tai liéu cn thiét dé Bén B thuc hién codng viéc uy
quyén; Bén B ¢6 nghia vu thuc hién dung cong viéc ma Bén A di uy quyén cho Bén B, néu
vuot qua pham vi cdng viéc duoc iy quyén bén B hoan toan chiu trdch nhiém vé nhiing thiét
hai phat sinh;

- Bén B c¢6 nghia vu thong bao k1p thoi cho Bén A vé céc van dé phét sinh tai cudc hop dé Bén
A dua ra chi thi vé viéc biéu quyet Néu khong c6 su phan hdi ctia Bén A, Bén B c6 thé bidu
quyét theo ¥ chi ciia minh v& c4c van d& d6 ma khong cén sur dong y ctia Bén A.

- Bén B khong dugc iy quyén cho Bén thit ba vé vi€c thuc hién céc cong viéc ma Bén A da ty
quyén cho Bén B thyc hién t

., hgay thang  nam 2017
Bén nhin ity quyén Bén ity quyén
(ky ghi 1o ho tén) (ky ghi 16 ho tén)
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Tp Ho Chi Minh, ngdy 03 thang 3 nam 2017

BAO CAO CUA HOI PONG QUAN TRI
“Vé hoat dpng Cong ty nim 2016, dinh hwong phit trién nam 2017”

Trinh Dai hoi Pong c6 dong thwong nién nim 2017.

Kinh thuwa Pai hoi dong cé dong,

Thay mat Hoi ddng Quan tri Cong ty C6 phan khach san Sai Gon, trudc tién xin cim on
toan thd Quy cb dong da danh thoi gian quy béu ctia minh vé day tham dy Dai hdi. T6i xin bao
cdo trude Pai hoi hoat dong cia HDQT ndm 2016 nhu sau:

I. Nhén sw ciia Hoi ddng Quan tri:
Ho6i dong Quan tri nhiém ky 2013-2017 gbm 5 thanh vién. Trong nam 2016, do hai
(02) cb dong 1én thay d6i nguoi dai dién phin vén gép va dé cir nhén sy thay thé tham gia
thanh vién HPQT. Cu thé:
- Tbng cong ty Du lich Sai Gon da d ctr 6ng Truong T4n Son thay 6ng Tran Huy
Thang (vé huu theo ché d3), lam dai dién phan vén ctia TCTY Du lich Sai Gon.
- Cong ty Cb phan Bong Sen di d cir ong Pham Thanh Binh thay éng Ly Chénh
Pao 1am dai dién phan vén ctia Cong ty cd phan Bong Sen.

Hoi ddng Quan tri cling da td churc budi hop dé bau bd sung hai (02) thanh vién HDQT va
biu chitc danh Chu tich HDQT, thay cho Ong Tran Huy Thang da nghi huu.
Thanh vién HPQT hién nay gbm:

1 Ong Pham Thanh Binh Chu tich HPQT

2 BaLé Thi Hoang Mai Thanh vién

3 Ong Chung Han Luong Thanh vién

4  Ong Pham Quang Vil Thanh vién

5 Ong Truong T4n Son Thanh vién

Nay Hoi ddng Quén tri béo cédo nhan sw thanh vién HPQT nhiém ky 2013-2017 thay
d6i nhu d4 néu trén, trinh Quy 96 dong thong qua.

II. Hoat dong cia HPQT trong nam 2016:
1. Cac phién hop cia HDPQT trong nam 2016:




b)

d)

Trong nam 2016, HDQT di t chire 07 budi hop nham ting cuong cdng tac Quan
tri cling nhu bam sat, dinh hudéng tinh hinh hoat dong kinh doanh cua Cong ty. Ngoai ra,
HDQT thudng xuyén trao ddi, thao lusn gilta cac thanh vién, cing phdi hop giai quyét
céc van dé phat sinh.

Céc budi hop déu duge chuin bj chu déo va tién hanh nghiém tac, dam bao cac
ndi dung déu mang tinh kip thoi, dinh huéng hoat dong kinh doanh ctia Cong ty. Tt ca
cac budi hop déu c6 moi thanh vién Ban Kiém soat tham du theo ding quy dinh.

Nhim nang cao tinh minh bach, dinh ky 6 thang HDQT déu c¢6 bo céo Quan tri
ddng tai trén hé théng website Cong ty, dong thoi gitip ¢6 déng nim rd duogc tinh hinh
hoat dong ctia Cong ty.

Thu lao HPQT': Mikc chi thu lao HDQT va BKS nim 2016 nhuw sau:

= Chu tich HDQT: 4.000.000d/ thang
» Thanh vién HDQT: 3.000.000d/ thang
* Truong Ban kiém sodt: 2.500.000d/ thang
* Thanh vién Ban kiém soat:  1.500.000d/ thang
* Thu ky HPQT: 2.000.000d/ thang

HDQT véi vai tro giam sat trong nim:
Gidm sdt, thuc hién Nghi quyét DHPCP:

Vi vai trd va trach nhiém tuyét d6i trung thuc, cin trong vi quyén loi cua cac C6
dong va cua Cong ty, Hoi ddng Quan trj da tap trung chi dao, giam sat, dinh hudng kip
thoi hd tro hoat dong cta giam dbc didu hanh thong qua viéc ban hanh cac quyét dinh
nhanh chéng, kip thoi cac hoat dong c6 lién quan,

Trong nam 2016, HPQT da thuc hién ddy du cac noi dung Nghi quyét Pai hoi
ddng cd dong théng qua, hoan thanh viée tang vbén cb phin phét hanh thém va tiép tuc
chi dao nghién ctru, lya chon thoi diém hop ly dé thoai vén diu tu tai Ngan hang
Phuong Dong.

Gidam sdt hoat dong kinh doanh nam 2016:
» Tong doanh thu : 40 ty 170 triéu dong, ting 8% so v&i ké hoach
Lai trude thué  : 9 ty 130 tridu ddng, tang 52,24% so véi ké hoach
Trong do:  + Lai tir hoat dong kinh doanh: 7 ty 357 triéu déng;
+ Phi phuc vu 21ty 773 triéu dong
Chudn bi t6 chitc PHPCP thuong nién nim 2017:
— Thoi gian: 8h30, thir tw ngay 28/3/2017

— Pia diém: Lau 10, phong hop Lotus - Khach san Sai Gon
41 — 47 Bong Du, P. Bén Nghé Quan 1 TP.HCM

Céng tdc chi dao quan tri tai chinh, chdp hanh phdp ludt, Piéu 1¢ cong ty:



Thuce hién va chép hanh nghiém chinh cong tac quan 1y tai chinh va t6 chirc hach toan
ké toén dung quy dinh ctia phéap luat. Chi dao kip thoi trong viée hoach dinh va can dbi tra
von vay ngan hang, tir d6 c6 ké hoach str dung vén hop ly.

Trong hoat dong Cong ty, HDQT da chi dao, gidm sat hoat dong cua Cong ty phai

tudn tha day dt phap luat ctia Nha nude, Didu 18 cong ty.

4. Phwong hwéng nhi€ém vu va cong tac chi dao:

Nam 2017, HDQT tép trung chi dao phat trién kinh doanh, d4y manh phat trién thuong

hiéu ddm bao doanh thu va gia ting gia tri loi ich cho tit ca cd dong;

- HDQT da chi dao ting cuong chét luong dich vu, quang ba thuong hiéu khach san
mdt cach nhanh chéng, bén vimg.

- T4 chirc va giam sét .Viéc thuc hién Nghi quyét cua PHDCD, céc Nghi quyét, quyét
dinh ctia HDQT trong nam 2017 nhdm dam bao hoat dong cta Cong ty dat duoc muc
tiéu, hoan thanh nhiém vu va phat trién bén viing.

- Chi dao vén dung muyc dich trong viéc phat hanh ting thém.

Trén déy 14 béo cdo ciia HDQT Cong ty C phin Khach san Sai Gon vé tinh hinh Cong
ty ndm 2016. HDQT cam két s& thuc hién nhiém vu mét cach trung thuc, cén trong dé dép

g su mong doi ctia ¢d dong, dem lai loi ich cao nhat cho Cong ty.

Kinh trinh Dai h6i ddng Cé dong théng qua.

TM. Hbi déng Quapfri
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Tp, H6 Chi Minh ngay 03 théng 3 ndam 2017

. BAOCAO CUA GIAM POC CONG TY
“Veé Két qua kinh doanh (zdm 2016 va Ké hoach kinh doanh ndm 2017
Trinh Dai hoi Dong c6 dong thwong nién ndam 2017

Kinh thura - Quy C6 dong.
- H61 dong Quan tri.

Theo théng ké ctia Téng Cuc Du Lich Viét Nam, luong khach quéc té dén Viét
Nam trong ndm 2016 udc dat 10 triéu ngudi, ting 26% so vGi ndm 2015, Khach ndi dia
dat 62 triéu lugt khach. Trong d6 khach Trung Quéc 2,7 triéu luot, tang 151,4%; Khéach
Han Quéc 1,54 triéu luot, tdng 138,70%; Khach Nhat 0,74 triéu luot khach, ting
110,30%;

Riéng Thanh phd H6 Chi Minh trong nam dén 5,2 triéu luot khach, tang 13% so
v61 ndm 2015; 21,80 tri€u khach ndi dia, tang 12,95%. Hién TP.HCM c6 2.022 co s&
loju tri v6i 48.114 phong da xép hang. Trong d6 118 c¢6 khach san 3 — 5 sao véi 4.086
phong, Cong suét cho thué phong xap xi 65%.

PHAN I
'BAO CAO TINH HINH HOAT PONG NAM 2016

I/ THUC HIEN NGHI QUYET CUA PHPCD VA HPQT NAM 2016
1/ Cong ty da hoan tit viéc phat hanh cd phan ting vén, voi sb tién ting thém la

88.315.000.000 dong va di diéu chinh vén von didu 16 trén gidy chung nhan ding ky
doanh nghiép 1a 123.641.000.000 ddng. ' '

2/ Ngay 27/12/2016 Céng ty da nhan duoc Quyét dinh s6 6790 vé viéc cho phép
Cong ty chuyén sang thué dit tra tién mot lan cho ca thoi gian thué con laié. Du kién thoi
gian hoan tit thi tuc chuyén ddi hinh thirc thué dat tir 03-06 thang.

3/ Ngay 13/01/2017 Cong ty da nhan dugc Thong bao sb 54 cta S& Giao Dich
Chimg Khoan Ha Noi vé ngay giao dich niém yét bd sung vao ngay 18/01/2017 véi sb
lwong cb phiéu Iuu hanh 13 12.364.100 cd phiéu.




4/ Thuc hién str dung vén ting thém nhu sau: B
- Ngay 28/12/2016 Cong ty da trd vOn vay cho ngin hang véi sO tién
15.904.829.929 ddng va chiu phat tra trudc 159.048.299 ddng.
-S4 tién con lai 72.410.170.071 ddng, dung dé tra tién thué dit mot 1an, cong
ty tam thoi gui tiét kiém véi thoi han 03 théng, 1ai suét 5,1%/nam.

5/ Vé ky két hop dong kiém todn bédo céo tai chinh: Cong ty da ky két hop dong
kiém toan bao céo tai chinh nim 2016 v6i Cong ty Dich vu Kiém toan va Tu vin UHY
v6i sb tién 1a 55 triéu dong. |

6/ V& ky két hop dong tu van phét hanh cb phiéu: Cong ty da ky két Cong ty Co
phan Chimg khoan T4n Viét véi sd tién 14 275 triéu dong.

7/ Ngay 26/01/2017 Céng ty da ky hop dong cho thué mit bang ting 1 véi Cong
ty TNHH MTV Kaizen L.A.B v¢6i thoi han 05 nam.

II/ BAO CAO TINH HINH HOAT PONG
1. Téng sb lao @dng ctia Khach san tinh dén thoi diém 31/12/2016 1a 87 ngudi.

2. Ve tién lwong:

- Luong binh quan: 6.820.940 dong/ngudi/thang,
- Thu nhap binh quén: 9.697.300 déng/ngudi/thang.

3. V& céc chinh sach, ché @9 ddi véi ngwdi lao dong ( bao hiém xa hoi, bao hiém
y té, biao hiém thit nghiép, tro cAp 6m dau, thai san....)
Cong ty thuc hién ddy du céc chinh sach, ché d6 cho nguoi lao dong ciing nhur
lubn tuén thi cac ché do bao cdo ddi vai co quan quan 1y lao dong theo quy dinh.
4. Cac cong tac khac: Cong tac v€ sinh an toan thuc phém, Moi truong, PCCC, An
ninh trat tu ludén dugc dam bao.
5. Cac giai thwéng va cac danh hiéu trong nim 2016
- Danh hiéu khach san 3 sao hang dau Viét Nam nam 2016, do B6 Van Hoa,
Thé thao va Du lich cép ngay 09/7/2016.

- Top 10 khach san 03 sao hang dau, giai thudéng do S& Du liéh TP. Ho. Chi
Minh cip ngay 25/3/2016.

* - Cung nhiéu giai thuéng ciia cac kénh dat phong truc tuyén: Agoda,
Hotels.com, Rakuten...



[1I/ BAO CAO THUC HIEN KINH DOANH NAM 2016

1. Két qua kinh doanh:

Thuc hién nam 2016

Chi tiéu ;I(_é Sl Tt"'rc L G %/ %/
am 2016 nam 2015 Sé tién
KH2016 | TH2015
A) ® (2) 3) 4=3/1) | (55372)
I/ Doanh thu 37.190.288.367 | 34.586.338.013 | 40.170.887.262 | 108,01 | 11615
- Doanh thu kinh doanh 35.542.240.000 | 33.014.903.903 | 38.398.448.856 | 108,04 | 116,31
+ Phéngngt 22.475.240.000 | 22.038.438.486 | 24.847.359.950 | 110,55 | 112,75
+ Nha hang 7.850.000.000 | 7.007.601231 | 7.411.796.498 | 9442 10577
+ Phong héi nghi 2.150.000.000 | 1.849.684.954 | 2.518238.700 | 117,13 | 136,14
+ Cho thué mit bing 2.347.000.000 | 1476440000 | 2.710390.543 | 11548 | 183,58
+ Khdc 720.000.000 | 642739232 |  910.663.165 | 12648 | 141,68
- Thu phi phyc vu 1.657.760.000 | 1.571.434.110 | 1.772.438.406 | 107,55 | 112,79
TI/ Chi phi 30.253.220.380 | 28.909.878.226 | 30.957.473.516 | 102,33 | 107,08
Trong d6:- Luong 8.630.762.400 | 7.884.615.982 | 10.174314.959 | 117,88 | 129,04
_ Phén bb CCDC 2.840.000.000 | 3.164.709.103 | 2.173.270.807 | 76,52 | 68,67
- Khfu hao 4.000.000.000 | 3969415441 | 3.724283.537| 93,11| 9382
- Tién thué dat 2.964.457.980 | 2964457980 | 2.641.519.485 89,11 89,11
III/ Chénh Iéch (I-IT) 6.937.068.000 | 5.676.459.787 | 9213.413.746 | 132,81 | 162,32
IV/ Hoat d9ng tai chinh (940.000.000) | (979.911.010) |  (82.837.194)
- Tra I vay (1.120.000.000) | (1.378.172.202) | (1.031.999.785)
V/ Thu nhap khac 485.436.812 (258.832)
VI/ Loi nhun truée thué 5.097.068.000 | 5.181.985.589 | 9.130.317.720 | 15224 | 176,22
Loi nhugn kinh doanh 4349.019.620 | 3.610.551.479 | 7.357.879314 | 169,18 | 203,79
- Loi nhudn PPV 1 648.048380 | 1.571.434.110 | 1.772.438.406 | 107,55 | 112,79
&I; If}i‘;ITITHAO Sl 11.117.068.000 | 10.528.288.465 | 13.886.601.042 | 124,91 | 131,90

2. Tinh hinh hoat dong kinh doanh:
2.1/ Kinh doanh phong:
_ Cong suét dat 74,61% (tang 1,01% so v&i cung ky)

- S& khach: 34.093 luot khach (giam 1051 luot khach so véi cung k)

- Gia binh quén: 1.058.103 dong, tang 107.365 déng, twong duong 11,29% so voi

cung ky.

- Co céu khéach: Khach cong ty: 44,64% (tang 6,81%); Khach du lich 37,47%
(giam 8,52%); Khach mang online 13,40% (tang 2.57%)

- V& khach luu tra:

+ Khéch Viét Nam: 5304 khach, chiém ty 1é 34,43%;

/




+ Khéch nude ngoai: 10.103 khach, chiém ty 1¢ 65,57%:; Trong d6: Nhat 24,59%,
Phap 7,74%, Birc 5,30% M§ 2,12%

- Doanh thu 24,85 ty dong, dat 110,55% ké hoach ndm, va ting 2,80 ty ddng
(112,75%) so véi cung ky nim 2015.

2.2/ Kinh doanh nha hang, phong hgi nghi

- Doanh thu F&B: 7,41 ty dong, dat 94,42% ké hoach va ting 0,40 ty ddng
(105,77%) so voi cung ky.

- Doanh thu phong hoi nghi: 2,52 ty ddng, dat 117,13% so véi ké hoach va tang
0,668 ty dong (136,14%) so voi cung ky. Trong nam thuc hién duge 657 lugt phong hop,
35.278 lugt khach.

IV/ DU KIEN PHAN PHOI LQT NHUAN NAM 2016

v' Loi nhuén trudce thué 9.130.317.720 dong.
+ Loi nhuan PPV 1.772.438.406 dong.
+ Loi nhuan kinh doanh 7.357.879.314 dong.

v Thué Thu nhap doanh nghiép 1.787.237.082 dbng.

v" Loi nhuén sau thué TNDN 7.343.080.638 dong.
+ Loi nhuan PPV 1.417.950.724 ddng.
+ Loi nhudn kinh doanh 5.925.561.914 dbng.

v" Loi nhuin phan phéi 5.925.129.914 ddng.
+ Von diéu lé 123.641.000.000 dong.
+ Thii lao HPQT va BKS 300.000.000 dong.
+ Cb tirc 2%/VLD 2.472.820.000 dong.
+ Quy khen thudng (15%) 888.769.487 déng.
+ Thuéng Ban Piéu hanh 50.000.000 ddng.
+ Loi nhuén con lai 2.213.540.427 dong.



PHAN II
DU KIEN KE HOACH NAM 2017

Nhén dinh chung: Tinh hinh du lich Viét Nam du doan ndm 2017 én dinh va c6
chiéu huéng phat trién v& khach du lich quéc té. Nhung su canh tranh gay git gifta cac
don vi cung cap dich vu, dac biét 1a phong ngu s€ 1a ap luc d6i véi gia ban.

I/ CAC GIAI PHAP KINH DOANH.
1/ Phong ngu

- Nang cao chét lugng phong ngli v& co s& vat chat, dic biét chét luong phuc vu cua
CBNV.

- Tang cuong céac dich vu ddi véi khach ¢ dai han nhu: dich vu gidt di, an ubng, két
ndi vu tién mang internet.

- Mo rong va tap trung phat trién khach Corporate, khach & dai han. Duy tri, phat
trién thi truong khach online.

- Duy tri mdi quan hé véi cac hang lit hanh c6 ngudn khach én dinh.

- Chién lugc dAu tu chiéu sau (bé sung dich vu, thiét bi phu hop...)

- Tiép thi, quang b dé thu hiit thém khach 1€, khach cong tac.

- Chién luge tao dung danh tiéng véi khach hang bing céc hinh thirc tiép thi, quang
b4 truc tiép, ghi nhan mot cach c6 hé théng ddi v6i nhitng dong gop cua khach
hang.

2/ Kinh doanh phong hdi nghi va F&B:

- Tang cudng viéc két ndi gitra kinh doanh phong hdi nghi va kinh doanh F&B.
Trong do6 ludn ting cuong chét lwong va ddi méi cac hinh thic kinh doanh phong
hoi nghi va F&B.

- Tang cuong dich vu an ubng, khai thac téi da dich vu @n ubng ddi véi khach hop,
hoi nghi.

- Tao su khac biét hoa trong san pham dich vu @n ubng d@é thu hat khach.

3/ Quan ly tai chinh — kiém soat chi phi:

- Thuc hién ding céc qui dinh ctia nha nudc, cua Cong ty vé cong tac tai chinh:
quan ly von va tién mat.

- Thuec hién nghiém tic nghia vu béo cdo va ndp cac khoan thué theo quy dinh.

- Thuong xuyén ra soat va quan ly tbt cac chi phi, ddm bao quyén lgi cho cb dong.

4/ Cong tac nhin sw, xa hi, méi trwong, an ninh trat tw, nhin sy:

- Pam béo an ninh trat tu, phong chéng chay nd trong khach san.

- Nang cao y thirc trach nhiém cua CBNV va ting cuong céc bién phap gift, thu hat
ngudn nhan luc tot.



II/ CHI TIEU KINH DOANH

KE HOACH | THUC HIEN KH2017 / TH2016
2017 2016 S5 tidn o,
(A) (1) 2) (3=1-2) (4=1/2)
I/ LOI NHUAN 13.531.534.756 | 9130317718 | 4.401.217.038 | 148,20
- Kinh doanh 11.712.449.838 | 7357879312 | 4.354.570.512 | 159108
- PPV 1.819.084.918 | 1772 438 406 46.646.512 | 102,63
II/ DOANH THU 45.038.783.288 | 40170 887262 | 4.867.896.026 | 112,12
Doanh thu kinh doanh 43.219.698.369 | 38398 448 856 | 4.821.249.513 | 112,56
1/ Phong ngit 25.421.992.626 | 24 847 359 950 574.632.676 | 102,31
2/ An ubng 8436407463 | 7411796498 | 1024610965 | 113,82
3/ Phong hoi nghi 2519000000 | 2518238 700 761300 | 100,03
4/ Cho thué mit bing 5758000000 | 2710390543 | 3047609457 | 212,44
5/ Dich vu khac 1 080 000 000 910 663 165 169 336 835 | 118,59
+ Giat i 230 000 000 214 369 741 15630259 | 107,29
+ Dich vu khac 850 000 000 696 293 424 153 706 576 | 122,07
6/ Phi phuc vu 1.819.084.918 | 1772 438 406 46.646.512 | 102,63
III/ CHI PHI KINH DOANH 31.807.248.531 | 30 957 473 516 849.775.015 | 102,74
1/ NGUYEN VAT LIEU 2665090 576 | 2755475272 90384 696 | 96,72
2/ CHI PHI TRUC TIEP 26 415 006 660 | 28201 998244 | -1 786991 584 | 93,66
2.1/ Chi phi nhan cong truc tiép 12.372.758.560 | 12337 617 999 35.140.561 | 100,28
Luong 10.114.658.560 | 10 174 314 959 -59.656.399 | 99,41
%/Doanh thu 27,00 28,51 -1,51 94,71
2.2/ Chi phi vét liéu 531 600 000 467 408 835 64191165 | 113,73
2.3/ Chi phi dung cu 2567928120 | 2173270 807 394 657313 | 118,16
2.4/ Chi phi khiu hao TSCP 3 744 000 000 | 3 724 283 537 19 716 463'| 100,53
2.5/ Chi phi dich vu mua ngoai 3.470.121.460 | 3256 162 740 213.958.720 106,57
2.6/ Chi phi bang tién khac 4.284.349.816 | 3586 548 140 697.801.676 | 119,46
3/ CHI PHI KHONG PHAN BO 2703 000 000 | 2 656 706 186 46293 814 | 101,74
+ Thué dat, tién thué dét 2700 000 000 | 2641519485 58480515 | 102,21
IV/ HOAT PONG TAI CHINH 300 000 000 -82 837 194 382837194 | -362,16
1/ Thu nhép tai chinh 300 000 000 902 953 793 -602953793 | 33722
+ Tién giri ngén hang 300 000 000 688 136 432 -388 136432 | 43,60
2/ Chi phi tai chinh 0 985 790 987 985790987 | 0,00
- Tra lai vay 0| 1031999785 | -1031999 785 0,00
V/ HOAT PONG KHAC 0 -258 834 258834 | 0,00
VI/ LAI TT + KHTSCP + LAI VAY 17266 731 171 | 13 886 601 040 | 3380 130 131 | 124,34
%/Doanh thu 38,37 34,57




11/ CHI TIEU CU THE.

v Doanh thu 45,00 ty dong
+ Doanh thu kinh doanh 43,20 ty dong
+ Doanh thu phi phuc vu 1,80 ty dong
v Loi nhudn truée thué 13,50 ty dong
+ Lo1 nhuén kinh doanh 11,70 ty dong
+ Lg1 nhuén phi phuc vu 1,80 ty déng
v’ Loi nhuén sau thué 10,60 ty dong
+ Loi nhuén kinh doanh 9,15 ty dong
+ Lgi nhuan phi pl_luc vu 1,45 ty déng
v Pon gia tién luong 27 %/Doanh thu kinh doanh (khong
: bao gom doanh thu cho thué mat bang)
v’ Chi phi hoat dong HPQT, BKS 0,40 ty dong
v’ Cb tirc 6% 7,42 ty dong
v" Quy khen thudng (12% lgi nhuan KD) 1,10 ty dong

Ban Diéu hanh Céng ty kinh trinh PHDCD, HDQT xem xét.
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- HOI PONG QUAN TRI

BAO CAO CUA BAN KIEM SOAT
VE VIEC THAM TRA TINH HINH TAI CHINH NAM 2016
CUA CONG TY CO PHAN KHACH SAN SAI GON

- Can ctr vao Piéu 1¢ ctia Cong Ty Cb phin Khach san Sai Gon.
- C#n ¢t Bdo céo tai chinh ndm 2016 ctia Coéng ty C& phan Khach san Sai Gon da dugc

kiém toan. /708
- Cin cir bdo cdo téng két tinh hinh kinh doanh nam 2016 ciia Cong ty C phan Khéch san ’;“QJ/—
Sai Gon. % /" CONC
(<[ cov
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Ban Kiém soat da tién hanh kiém tra gidm st mot sO linh vuc cu thé: \\ 2\ $ Al
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1. Kiém soat hoat dong: dé xem xét mirc do hoat dong hiéu qua cua Cong ty. :'iE_:_
2. Kiém sodt bdo cdo tai chinh: xem xét, kiém tra muc do déng tin cdy clia bdo cdo tai
chinh.
3. Kiém soat tudn thii: xem xét thuc hién cac Nghi Quyét cua Pai Hoi Ddng C6 Pong, cac
nghi quyét ctia HDQT, dam bao viéc chip hanh cac luat 18 va céc qui dinh ban hanh dugc
cong ty tudn tha va hgp phép
A - KIEM SOAT HOAT PONG:
Két qua kinh doanh niim 2016 nhuw sau: e
Dvt: dong
Chi tiéu KE HOACH 2016 - e sl .
NAM 2016 NAM 2015 Tuyét déi % | TH/KH
1. TONG DOANH THU 37,190,288,367 40,170,887,262 34,586,338,013 5,584,549,249 | 16% | 108%
- DT hoat dong chinh 35,542,240,000 38,398,448,856 33,014,903,903 5,383,544,953 16% | 108%
- DT Phi phyc vy 1,648,048,367 1,772,438,406 1,571,434,110 201,004,296 | 13% | 108%
2- CAC KHOAN GIAM TRU
3- TONG CHI PHI 30,253,220,380 30,957,473,516 28,909,878,226 2,047,595,290 7% | 102%
- Trong d6: Khiu hao 4,000,000,000 3,724,283,537 3,969,415441 | - 245,131,904 -6% 93%
4- LQT NHUAN TU HPKD 6,937,067,987 9,213,413,746 5,676,459,787 |  3,536,953,959 | 62% | 133%
- Trong d6: PPV 1,648,048,367 1,772,438,406 1,571,434,110 201,004,296 13% | 108%
5- LAI HD TAI CHINH 940,000,000 | - 82,837,194 979,911,010 897,073,816 | -92% 9%
- Trong dé ldi vay 1,120,000,000 984,256,631 1,376,887,435 | - 392,630,804 | -29% 88%




-100%

6- LOI NHUAN KHAC 258,832 485,436,812 | - 485,695,644
7- LAI TRUGC THUE 5,997,067,987 9,130,317,720 5,181,985,589 3,948,332,131 |  76% | 152%
- Léi tir hoat dong kinh doanh 4,349,019,620 7,357,879,314 3,610,551,479 3,747,327.835 | 104% | 169%
- Phi phuc vu 1,648,048,367 1,772,438,406 1,571,434,110 201,004,296 13% | 108%
8- GOP 11,117,067,987 13,838,857,880 10,528,288,465 3,310,569,415 |  31% | 124%
(Lai trude thué + 1ai vay +
khau hao)
Ty l¢/ DT 29.89% 34.45% 30.44% 0 13% | 115%
9- THUE TNDN 1,199,413,597 1,787,237,082 1,165,319,949 621,917,133 | 53% | 149%
10- LAI SAU THUE 4,797,654,390 7,343,080,638 4,016,665,640 3,326,414,998 | 83% | 153%
trong dé lai KD chinh 3,479,215,696 5,925,129,914 2,791,318,462 3,133,811,452 | 112%
11- LAI CO BAN/ CO PHIEU 1.255 711 544 | 76,5%
Téng doanh thu ctia Céng ty thuc hién nim 2016 13 40 ty 170 triéu ddng vuot 8% so vdi
ké hoach va tang 16% so v6i ciing ky. Lai trude thué dat: 9 ty 130 tridu ddng vuot 52% so v&i ké
hoach va tdng 76% so véi cung ky. Ty 1€ GOP trén doanh thu dat 34,45%.
DPat duogc két qua trén la do trong ndm 2016 cong ty da thuc hién cac giai phép déng bd.
Téng gi4 ban phong, ddy manh cdng tic Sales & Marketing dé thu hut thém khéch phong va hoi
nghi do d6 doanh thu phong ngu, #n uéng va phong hdi nghi déu tdng so v6i ndm 2015. Bén
canh d6 Cong ty cling kiém sodt tot cac chi phi dau vao va tiét gidm t0i da céc chi phi, tbe do
tdng chi phi thép hon toc dd tdng doanh thu. Cu thé so voi cung ky doanh thu tdng 16%, chi phi
chi tang 7%, so véi ké hoach thi doanh thu tdng 8% trong khi d6 chi phi chi ting 2%.
Thu nhép binh quan trén mot cd phiéu nim 2016 1a: 1.255 ddng tang 76,5% (tuyét dbi
ting 544 ddng/cd phidu so véi 2015.
B - KIEM SOAT BAO CAO TAI CHINH:
Can cir bao cdo tai chinh clia Cong ty 1ap dén ngay 31/12/2016 da duoc kiém toan béi Cong ty
TNHH Kiém todn va Tu vAn UHY. S6 liéu nhu sau:
4
Pvt: dong
e SO CUOI KY SO PAUKY - TY LE
L 31/12/2016 01/01/2016 CHENH LECH %
A- TAI SAN NGAN HAN 96.853.067.668 19.132.548.694 77.720.548.694 406,22
I- Tién va cdic khoan twong dwong tién 89.556.058.614 12.246.375.937 77.309.682.677 631,29
I1- Diu tw tdi chinh ngfin han 2.794.900.000 2.794.900.000
III- Csic khoan phii thu ngfn han 3.413.949.039 3.146.432.310 267.516.729 8,5
- Phai thu ngén han khéch hang 3.045.445.977 3.016.532.727 28.913.250 0,96
- Tra truée cho ngudi ban ngén han 210.680.000 71.250.000 139.430.000 195,69
- Phai thu ngén han khac 157.823.062 58.649.583 99.173.479 169,09
IV- Hang tdn kho 727.852.012 586.349.811 141.502.201 24,13
V- Tai san ngin han khic 360.308.003 358.490.636 1!817.367 0,51
B- TAI SAN DAI HAN 51.033.089.787 55.640.467.213 (4.607.377.426) ~ (8,28)
I- C4c khoan phai thu dai han 300.000.000 300.000.000
11- Tai san b dinh 48.941.096.473 52.544.843.010 (3.603.746.537) (6,86)
- Tai sdn c6 dinh hiru hinh 48.872.354.317 52.446.320.850 (3.573.966.533) (6,81)
- Tai san ¢ dinh v6 hinh 68.742.156 98.522.160 (29.780.004) (30,23)
IV- Tai sin dé dang dai han 115.296.576 115.296.576
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(40,02)

VI- Tai sin dai han khic 1.676.696.738 2.795.624.203 (1.118.927.465)
- Chi phi tra truéc dai han 1.676.696.738 2.795.624.203 (1.118.927.465) (40,02)
TONG CONG TAI SAN 147.886.157.455 74.773.015.907 73.113.141.548 97,78
NGUON VON
A- NO PHAI TRA 6.739.663.820 25.041.905.367 (18.302.241.547) (73,09)
I-NQO NGAN HAN 5.065.663.820 7.712.075.438 (2.646.411.618) (34,32
- Phai tra ngudi ban ngén han 430.387.378 644.960.680 (214.573.302) (33,27)
- Ngudi mua tra tién truée 79.384.319 108.648.713 (29.264.394) (26,93)
- Thué va céc khoan phai nop NN 821.142.852 492.959.011 328.183.841 66,57
- Phai tra ngudi lao dong 2.941.277.337 1.814.204.142 1.127.073.195 62,12
- Chi phi phai trd ngén han 346.785.000 77.254.706 269.530.294 348,89
- Doanh thu chua thyc hién ngén han 62.587.488 62.587.488
- Phai tra ngén han khéc 191.199.322 217.409.502 (26.210.180) (12,06)
- Vay va ng thué tai chinh ngén han 4.000.000.000 (4.000.000.000) (100
-_Quy khen thudng, phiic li 192.900.124 356.638.684 (163.738.560) (45,91
1I- NQ DAI HAN 1.674.000.000 17.329.829.929 (15.655.829.929) (90,34)
- Phai tra dai han khéc 1.674.000.000 1.425.000.000 249.000.000 17,47
- Vay va ng thué ti chinh dai han 15.904.829.929 (15.904.829.929) (100)
B- VON CHU SO HUU 141.146.493.635 49.731.110.540 91.415.383.095 183,82
- Vén gép cia chi s& hitu 123.641.000.000 35.326.000.000 88.315.000.000 250
- Thiing du vdn cb phéin (302.784.117) (302.784.117)
- Vén khac cta chi s& hitu 1.868.174.955 1.868.174.955
- Quy ddu tu phat trién 3.303.364.068 3.303.364.068
- Loi nhuén sau thué chua phan phdi 12.636.738.729 9.233.571.517 3.403.167.212 36,86
TONG CONG NGUON VON 147.886.157.455 74.773.015.907 73.113.141.548 97,78

I. Nhin xét chung :

Tbdng tai san va ngudn vn cua Cong ty den 31/12/2016 la 147 ty 886 tri¢u ddng tang 97,78 % so
v6i cudi nam 2015 chii yéu 14 khoan ting v6n didu 18 thém 88 ty 315 triéu doéng.

a/ Tai san:

* Tai san ngin han: Dén 31/12/2016 la 96 ty 853 triéu ddng chiém 65 49% trén tong tai

san va ting 406,22% so v&i dAu n3m chi yéu 1a tién thu dugc tir dot ting vén. Ngudn tién hién
nay dang dugc Cong ty giii tai ngén hang Viettinbank Chi nhanh 7, ky han 03 thang véi lai suét
5,3%/nam.

Piu tw ngin han dén 31/12/2016: 2.794.900.000 dong 14 khoan d4u tu vao ¢b phiéu ngan
hang Phwong Dong tir ndm 2009. Sé luong cb phiéu ndm gitt dén 31/12/2016 1a: 427. 070 cd
phiéu, gla binh quan theo s6 sach 1a: 6.544 ddng/C4 phiéu. Nam 2016 Ngén hang da chia cd tie
cho cac ¢b dong 4,5% trén két qua kinh doanh ndm 2015. Theo d6 cb tirc ma Cong ty duge nhan
1a: 192,107,510 dong.

* Tai san dai han: Dén 31/12/2016 1a 51 ty 033 triéu ddng chiém 34,5% trén tong tai san
va giam 8,28% so véi dAu niam cha yéu 14 khu hao va phan bd chi phi tra trudce trong ndm.

b/ Nguon von:
* No phdi tra: Pén 31/12/2016 1a 6 ty 739 triéu ddng chiém ty trong 4, 32% Va giam 73,09
% 1a do trong nim Céng ty da thuc hi¢n ddo han horp dong vay tin dung sb 13.42.0078/2013-
HDTDDA/NHCT924-KSSG ngay 12/10/2013. Téng s6 tién tra trong ndm cho ngdn hang:
21.048.134.859 ddng. Trong d6:



+ No gbe: 19.904.829.929 dong (trong d6 tra bing vén gop cd dong:
15,904,829,929 ddng, trd bing ngudn vén khéu hao va 1ai kinh doanh: 4.000.0000.000
ddng)

+ Lai vay: 984,256,631 dong

+ Chi phi phat tra tru6c hop ddng: 159,048,299 dong.

«vén chii s& hiru: Pén 31/12/2016 1a 141 ty 146 triéu ddng chiém ty trong 95,9% so v6i
dau nam va ting 91 ty 415 trigu ddng chii yéu la khoan vbn gbp ting thém va 1i kinh doanh
ndm 2016.

C - KIEM SOAT TUAN THU

Hoi déng Quan tri va Ban didu hanh da thyc thi ding quyén han va nghia vy véi tinh than
trach nhiém cao, vi lgi ich hop phap cua Cong ty va C6 d6ng. Hoi ddng Quan tri 3 bam sit cic
muc tiéu, dinh huéng PHDCD dé trién khai cdc nhiém vu cu thé. Ban diéu hanh cin cir Nghi

quyét, Quyét dinh ctia Hoi dong Quan tri trién khai nhiém vy mgt cach kip thoi va c6 nhiing img
xir linh hoat dé dat dugc két qua t6t nhit. Cu thé cac cong viéc trong ndm 2016 nhu sau:

1. Noi dung: Phat hanh ¢b phiéu ting von diéu 1¢:

Ngay 29/12/2016 Cong ty da diéu chinh xong Gidy Chimg Nhéan Déng Ky Doanh Nghi¢p
v6i s6 vén didu 18 12 123.641.000.000 ddng

Ngay 13/01/2017 Cong ty da nhan dugc Thong bao s6 54 cua Sor Giao Dich Ching Khoan
Ha Noi vé ngay giao dich niém yét bd sung vao ngay 18/01/2017 véi s6 luong cb phiéu luu hanh
la 12.364.100 c¢b phiéu.

2. Nbi dung: Lam viée v6i cic sé nganh dé tra tién thué d4t mot 1an:

Cong ty da trién khai thuc hién céc bude theo yeu cdu cia co quan hanh chinh. Ngay
27/12/2016 Cong ty dd nhén dugc Quyet dinh s8 6790 vé viéc cho phép Cong ty chuyén sang
thué dt tra tién mot 1an cho ca thoi gian thué con lai. Dy kién thoi gian hoan tit thu tuc chuyén
dbi hinh thtrc thué dit tir 03-06 thang.

3. Noi dung: tim kiém dbi tac cho thué mit bing ting 1:

Ngay 26/01/2017 Cong ty da cho Céng ty TNHH MTV Kaizen LAB thué 400m2 téng 1
va 14m?2 sanh dé kinh doanh nha hang thuong hiéu Sushi Tel thoi han 5 ndm.
4. N¢i dung: Trang bi phin mém quén ly:

Cong ty da ky hop ddng mua phan mém quan ly ké todn, quan ly khach san véi Cong ty
Pbi T4c Viét va da trién khai phin mém ké toan vao ngay 01/01/2017.

5. Noi dung: Lya chon don vi kiém toan doc 1ap kiém todn béo cdo tai ch.inh 2016:

Thuc hién theo uy quyén cua Pai hoi C6 dong, HDQT da td chirc lya chon don vi kiém
toan dua trén ning luc, kinh nghi¢m cta Cong ty kiém toan bdo céo tai chinh cho Cong ty niém
yét do d6 da chon Cong ty TNHH Kiém todn va tu vin UHY d& kiém toan béo céo tai chinh
2016.



D - NHAN XET VA KIEN NGHI
* Nhin xét

Qua cong tac tham tra tinh hinh kinh doanh, bdo c4o tai chinh niam 2016 cta Céng ty,
Ban Kiém soat nhan thdy Cong ty di chdp hanh cac Nghi quyét ciia Pai hoi cd dong, Hoi ddng
Quan tri va cac quy dinh ctia nha nudce vé tai chinh va quan ly hoat dong ctia Cong ty dai chiing
giao dich trén san chting khodn.

Theo d4nh gia ctia Cong ty kiém toan doc 1ap “Bdo cdo tai chinh ciia Cong ty dd phdn
dnh trung thiee va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai ngay
31/12/2016 ciing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho ndim tai
chinh két thiic ciing ngay, phit hop véi cdc Chudn muee ké todn Viét Nam, Ché dp ké todn Viét
Nam va cdc quy dinh phdp Iy c6 lién quan dén viéc trinh bay Bdo cdo tai chinh.”

Ban kiém soét thdng nhét cdc ndi dung bdo cdo ctia Ban didu hanh va Coéng ty kiém todn
doc 14p vé két qua kinh doanh, tinh hinh tai chinh nim 2016 ctia Cong ty.

* Kién nghi
1. Pai hoi cb dong théng qua bdo céo tai chinh nam 2016 cho Céng ty.
2. Théng qua ké hoach phéan phéi loi nhuan nim 2016 cho Cong ty.
Tran trong !

Ban Kiém so4t
Thanh vién Trwéng ban Thanh vién

"W /

e

Huynh Thi Minh Nguyét ' Trin Doén Pinh




CONG TY CO PHAN KHACH SAN SAI GON
41 —47 bong Du, Phudng Bén Nghé Q.1 TP.HCM
Dién thoai: (84) 08 38299 734 — Fax: (84) 08 38291 466
Email: info@saigonhotel.com.vn  Website: saigonhotel.com.vn

Sé: 01 /TTr-DHDCD Tp, Ho Chi Minh ngay 17 thdng 02 ndm 2017

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2017
Kinh trinh: Dai hji Péng c6 dong Cong ty Cb phan Khdch sgn Sai Gon
Kinh thua Dai hdi.
- Can cir Ludt Doanh nghiép Nuéc Céng hoa Xa Hoi Chi Nghia Viét Nam ndm 2014;
- Can cik Piéu lé To kil Hoat dong Cong ty Co phan Khdch san Sai Gon;

- Ciin cir két qua kinh doanh cua Cong ty ndm 2016.

Hoi ddng Quan tri trinh Pai hdi Pong CH dong xem xét dé thong qua céc van & sau:

1. Théng qua bdo céo ctia Hoi d6ng Quan tri ndm 2016. '
2. Thong qua bao céo thAm tra tinh hinh tai chinh cong ty nam 2016 ctia Ban Kiém sodt. X*,)/
3. Thong qua bdo cdo tai chinh da dugc kiém toan nim 2016 boi Cong ty TNHH Klek\f(\,\m
toan va Tu vin UHY ACA Chi nhénh tai Tp.H6 Chi Minh. e
4. Thong qua bdo céo cua giam déc cong ty v& thuc hién Nghi quyét PHPCD nim 2016.
- Cong ty di chao ban thanh cong 100% tdng s6 ¢b phiéu phat hanh thém cho cb dong
hién hiru va da niém yét bd sung toan bd s6 cb phiéu phat hanh thém. Nhu vy, tong
s6 b phiéu dang luu hanh hién nay 1a 12.364.100 ¢6 phiéu, ménh gia 10.000 dong.
Ngay 18/01/2017 1a ngay giao dich dAu tién ctia ¢4 phiéu phét hanh thém.
- Cong ty da thuc hién thay d6i phén vén didu 1€ trén Gidy ching nhén doanh nghiép
va Pidu 18 Cong ty, tir 35.326.000.000 ddng ting 1én 123.641.000.000 dong.
- S tién thu duoc tir phat hanh thém c¢b phan dung dé co cAu cac khoan ng ctia Cong
ty va dau tu s¢ hitu quyén st dung d4t 1au dai thay vi tra tidn thué dit moi nam.
Ngay 27/12/2016 Cong ty da nhan duoc Quyét dinh sb 6790 cua UBND TP.HCM
che‘ip thudn viéc chuyén d6i hinh thirc thanh toén tién thué dit 01 lan thay cho tra tién
thué dAt hing nam cho toan b dién tich 41-47 Péng Du, quan 1, T;.HCM, dur kién
thoi gian hoan tht chuyén ddi tir 03-06 thang.
- Pbi véi khoan vay ngan hang thuc hién du én cdi tao va nang cAp khach san. Trong
nam 2016, khoan tién con ng ngan hang tdng cong 20 ty ddng cong ty da thanh todn

hét 01 14n (d& bao gdm phi phat tra trude thoi han 12 159.048.299 d6ng).

5. Théng qua két qua hoat dong kinh doanh nam 2016.



5.1 Két qua hoat dong kinh doanh niim 2016:

- Doanh thu thuin :40.170.887.262 dong, dat 116% so KH nam 2016

- Loi nhuan trude thué : 9.130.317.720 déng, dat 176% so KH nam 2016
- Loinhuin sauthué : 5.925.129.914 ddng, dat 170,16 % so KH nim 2016

(khong bao gdm PPV)
- Phan b6 CCDC : 2.173.270.807 ddng.
- Khau hao TSCP : 3.724.283.837 dong.

5.2 Phén phéi lgi nhuéin nim 2016:

Can ctr két qua kinh doanh nam 2016, HDQT kinh d& nghi Quy c¢b dong thong
qua mttc phan phdi loi nhudn ndm 2016 nhu sau:

- Chi cb tirc 2%/ ¢6 phan : 2.472.820.000 ddng

- Trich thi lao HDQT va BKS nam 2016:  300.000.000 ddng;
- Trich quy khen thuéng 15% : 888.769.487 ddng;
- Thuéng Ban diéu hanh :50.000.000 ddng;
- Loi nhuén con lai sau phan phéi : 2.213.540.427 dbng.

Tran trong kinh trinh Pai hi Pong ¢ dong thong qua.



CONG TY CO PHAN KHACH SAN SAI GON
41 —47 Pong Du, Phuong Bén Nghé Q.1 TP.HCM
Dign thoai: (84) 08 38299 734 — Fax: (84) 08 38291 466
Email: info@saigonhotel.com.vn  Website: saigonhotel.com.vn

S6: 02 /TTr-DPHDPCD Tp, Ho Chi Minh ngay 17 thdang 02 nam 2017

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Kinh trinh: Dai hpi Dong Co dong Cong ty C4 phan Khdch san Sai Gon
Kinh thua Dai hoi,

- Can cir Ludt Doanh nghiép Nudc Cong hoa Xa Héi Chu Nghia Viét Nam nim 2014;
- Cdn cir Diéu 16 Té chirc va Hoat dong Cong ty Cé phan Khéch san Sai Gon;
- Cén cir ké hoach kinh doanh ciia Cong ty nam 2017.

Hoi ddng Quan tri trinh Dai hoi Dong C) dong xem xét dé thong qua céc van dé sau:
1. K& hoach kinh doanh nim 2017: :
- Doanh thu thuan : 45,00 ty dong, tang 12% so TH 2016.
- Loi nhun truée thué : 13,50 ty ddng, tang 48% so TH 2016.
- Loinhuan sau thué  : 10,60 ty dong. Trong do: Quy luong duogc trich theo ty
1& 27% trén tong doanh thu KD (khéng bao gom doanh thu cho thué mdt bdng).
- Phén b4 CCDC : 2,50 ty dong, ting 18% so TH 2016.
- Khiu hao TSCP : 3,70 ty ddng, ting 6% so TH 2016.
2. Théng qua mire chi thi lao Hji dong Quan tri va Ban Kiém soit nim 2017:
Cén ctr K€ hoach kinh doanh nam 2017, Hoi dong Quan tri kinh trinh Pai hoi
Pong C6 dong thong qua thu lao hoat dong Hoi ddng Quan tri va Ban Kiém soat nim
2017 véi muc chi 400.000.000 ddng.
3. Phwong 4n phan phél lgi nhudn niam 2017.

Trén co s& ké hoach kinh doanh va loi nhuan nim 2017, Hoi ddng Quan tri kinh
trinh Pai hoi Pong C4 dong thong qua ké hoach phan phéi loi nhudn nam 2017 nhu sau:

- Chia cb tirc 6%/ c¢b phén: 7.420.000.000 dong;
- Trich thu lao HDQT va BKS: 400.000.000 dong;
- Trich quy khen thuéng 12% trén loi nhuan kinh doanh: 1.100.000.000 déng.

Sau khi co két qua kinh doanh thyc té nam 2017, Hoi ddng Quan trj s& trinh Pai
hoi Pong c¢b dong quyét dinh phuwong an cu thé. .

4. Théng qua viéc iy quyén cho HPQT lua chon don vi kiém todn cac Bdo cdo tai chinh
trong nam 2017, trong s cac Cong ty kiém toan duoc B6 tai chinh va UBCK nha ducge

chép thuan.




CONG TY CO PHAN KHACH SAN SAI GON
— 47 Dong Du, Phuong Bén Nghé Q.1 TP.HCM
Dién thoai: (84) 08 38299 734 — Fax: (84) 08 38291 466
Email: info@saigonhotel.com.vn ~ Website: saigonhotel.com.vn

Sé: 03 /TTr-DHDPCD Tp, H6 Chi Minh ngay 17 thang 2 ndm 2017

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Kinh trinh: Dai hpi Pong Cé dong Cong ty Cé phan Khdch san Sai Gon

Kinh thua Dai hoi.

- Can cir Ludt Doanh nghiép Nudc Cong hoa Xa Hoi Chu Nghia Viét Nam ndm 2014;

- Can cik Nghi dinh so6 78/2015/NP-CP ngay 14 thang 9 ndam 2015 cua Chinh phi vé dang
ky doanh nghiép

- Cén cik Diéu 1é Té chike va Hoat dong Cong ty C6 phan Khéch san Sai Gon,

Hbi dong Quan tri trinh Pai hoi Dong c6 dong xem xét dé thong qua cdc van dé sau:

1. Giam nganh nghé da dang ky cta Cong ty nhu sau:
- Giam ma nganh 4649, chi tiét: Mua bdn thuéc 1a diéu 1é san xudt trong nuéc; Mua

bdn sdach (c6 ndi dung duge phép luu hanh).

- Sira Diéu 3 trong Piéu 1é Cong ty ¢ phan khach san Sai Gon nhu sau: Linh vuc
(Nganh nghé) kinh doanh ctia Cong ty la: '
+ M4 nganh 6810 (kinh doanh bat dong san, quyén str dung d4t thudc chu sé hitu,
chtt sir dung hodc di thué. Chi tiét: kinh doanh phong nghi, vén phong cho thué);

+ M nganh 4932 (véan tai hanh khach dudng bd khac. Chi tiét: Dich vu vén tai hanh
khach bang 6 t6 theo hop dong Van chuyén khach du lich);

+ Ma nganh 9000 (Hop ddng sang tac, nghé thuat va giai tri. Chi tiét: Dich vu vui
choi giai tri, ban hang luu niém, dich vu phong hop cho khach tai khach san. Kinh
doanh Karaoke, dich vu xoa bop, dich vu x6ng hoi.

+ Ma nganh 5610 (Nha hang va cac dich vu an uong phuc vu luu dong. Chi tiét:
Kinh doanh &n udng va vii truong. Dich vu gidt i, hap);

+ Ma nganh 6619 (Hoat dong hd tro dich vu tai chinh chua dugc phén vao dau. Chi
tiét: thu di ngoai té cho khéch (theo gidy 'phép cua co quan chirc nadng);

+ M4 nganh 7911 (Dai ly du lich. Chi tiét: Dich vu du lich, lit hanh trong ca nudc.
Kinh doanh dich vu du lich 1& hanh quc té);

+ M4 nganh 4633 (Ban budn d6 ubng. Chi tiét: Mua ban rugu).

2. Uy quyén cho Cht tich HPQT va Giam déc Cong ty tién hanh cac thi tuc can thiét theo
quy dinh cta phap luét.

Tran trong kinh trinh Pai hoi Ddng cb déng thong qua.

CO PHAN
Krhs 3H § N
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Tp, Ho Chi Minh ngay 17 thang 02 ndm 2017

QUY CHE BAU CU
THANH VIEN HOI PONG QUAN TRI/ BAN KIEM SOAT
NHIEM KY 2017- 2021

- Can ctr Ludt Doanh nghiép s 68/2014/QH13;
- Can ct Luat Ching khoén s 70/2006/QH11;
- Cin ctr Diéu 1é Cong ty Co phan Khach San Sa1 Gon.
Pai hoi dong Co dorig thudong nién nim 2017, Cong ty CH phan Khéach San Sai
Gon tién hanh bau cir thanh vién Hoi ddng Quan tri (HPQT), Ban Kiém soat (BKS)
Cong ty nhiém ky 2017-2021 theo cac quy dinh sau:

Diéu 1: Nguyén tic va dbi twong thuc hién bau cir.
- Béu cir binh ding, cong khai.

- Bau ctr ding phap luét, ding Piéu 1é dam bao tinh dan chii va quyén loi hop
phap cua tat ca cac cd dong.

- Péi tuong c6 quyén bau cir: 1a ¢b dong s& hitu ¢ phan biéu quyét hodc ngudi
dugc ity quyén du hop ¢6 quyén biéu quyét (theo danh séch cb dong chdt ngay
03/3/2017) 6 mat tai DHDCD tai thoi diém bidu quyét, duoc dang ky va ky tén
trong danh séch ¢ déng du hop.

Piéu 2: Tiéu chuan, diéu kién tham gia thanh vién HDQT, BKS.
1. Tiéu chuin, didu kién lam thanh vién HDQT, BKS: phai phu hop véi quy

dinh Luét Doanh nghiép va Piéu 1é Cong ty, cu thé:

C6 du ning luc hanh vi din sy, khong thude dbi twong bi cAm thanh lap va
quan ly doanh nghi€p theo quy dinh cta Lut Doanh Nghiép va cac quy dinh tai
Diéu 1é Cong ty. Dbi véi thanh vién Hoi d@)ng Quan tri doc lap ph'éi dap tng céc
diéu kién quy dinh vé Quan tri cong ty 4p dung cho cic cong ty dai chung.

2. Pidu kién img cir, dé cir. ’ :
- Trude va trong cudc hop PHDCD, céc ¢d dong c6 quyén cung nhau 1ap nhém

dé dé ctr tng vién cho vi tri thanh vién HDQT, BKS.



- C6 dong hodc nhom cb dong nim gitr ty 18 % trén cb phan c6 quyén biéu
quyét trong thoi han lién tuc 6 thang duogc dé cur, tng ctr s6 luong thanh vién
HPQT, BKS nhu sau:

+ Tl 5% dén dudi 10%: 01 (mot) tng vién.

+ Tir 10% dén dudi 30%: 02 (hai) tng vién.
+ Tl 30% dén dudi 50%: 03 (ba) tGng vién.
+ Tir 50% dén duéi 65%: 04 (bbn) tng vién.
+ Tur 65% tr¢ 1én -~ : 05 (ndm) Gng vién.

- Trudng hop s6 lwong tng ctr vien HDQT, BKS thong qua d& cr va Gmg ctr van
khong du sd luong can thiét, HDQT duong nhiém c6 thé dé cir thém ung cir
vién cho dén khi du s6 lugng tmg ctr vién dé ct, tng ctr. Co ché dé ctr hay
cach thade HPQT duong nhiém dé cir tmg vién HDQT, BKS phai dugc cong
bé 16 rang va duoc PHDCD thong qua trude khi tién hanh dé cu.

3. S6 lugng thanh vién HPQT, Ban Kiém sot nhiém ky 2017-2021:
+ Hoi dong Quan tri: 05 (ndm) thanh vién
+ Ban Kiém soat: 03 (ba) thanh vién.
4. Hb so tham gia Ung cu, dé ctr thanh vién HDQT, BKS theo mau quy dinh cta
Cong ty.

Péi v6i truong hop dé cir) g ctr tai Dai hoi thi ¢b déng hodc nhém cd
dong dé ctr, tng cr phai cung cip ngay hd so dé ctt hodc ting ctr cho Chil toa dé
duge xem xét. Trong truong hop can thiét, Chu toa s& td chirc bidu quyét chap
thuan hodc khong chép thuén nguoi d6 dugc dua vao danh sich Uing cir thanh

vién HDQT, BKS.

Piéu 3: Phwong thirc biu cir. : g ) %
- Duoc thuc hién theo phuong thirc bd phi€u kin va bau doén phiéu. Theo d6 moi

c¢d dong co téng sb phiéu bau tuong tng véi tong s6 ¢d phan ndm gift (b‘ao
gbm s& hitu va duoc ty quyén) nhan véi sd thanh vién HDQT, BKS.

- MJi c¢b dong hodc ngudi dai dién theo iy quyén dén dang ky tI;am du duoc
phat mot phiéu badu HDQT,BKS trén do c6 ghi ma s6 c¢b déng, s ¢b phan.

- .C6 ddéng c6 quyén bau ddn phiéu cho mot hodc cac ung vién thanh vién
HDPQT,BKS trong danh sach tmg ctr vién duge thé hién trén phiéu bau ct.

- C6 dong c6 quyén:

+ Don toan b so phi€u cda minh cho mét ngudi; hoac



+ C6 thé chia déu sb phiéu cho tat ca cac tng vién HDQT,BKS; hoic
+ C6 thé chia sb phiéu bau cho cac tmg vién HDQT,BKS theo nhiing ty 1&
bau khac nhau.
Phiéu bau phai diam bdo téng s6 biéu quyét trén mdi 1a phiéu biu

thanh vién HPQT khong vuot qua tong sé phiéu biéu quyét ciia c6 dong.

Piéu 4: Phiéu bau va ghi phleu bau.
Danh séch tng ctr vién HDQT dugc thé hién diy di trén phiéu bau * ‘Phiéu bdu

thanh vien HPQT” hodc “Phiéu bdu thanh vién BKS”

- Phiéu bau dugc in théng nhét c6 ma sb cb dong, c6 s6 ¢ phan s& hitu va téng
s6 phiéu biéu quyét da dugc nhan twong tmg véi danh sach tmg cr vién HPQT,
BKS va c6 dong dau Cong ty.

- Khi cb dong dén lam tha tuc tham du Pai hoi, c6 dong dang ky du hop véi Ban
Té chitc va nhén phiéu bau ngay tai ban dang ky. Cb déng c6 nhiém vu kiém
tra, d6i chiéu v6i Ban T chirc. Néu ¢ sai sét, cb dong dé nghi Ban T6 chirc
dbi phiéu bau khac. (Mdu bdu thanh vien HDQT,BKS dinh kém)

- Phiéu biu khong hop 1é:
+ La phiéu khong do Ban T chirc Dai héi phat ra, khong c6 dong diu cta

Cong ty. i

+ Phiéu c6 tong sé quyén bau da bau cho ung vién (do ngudi bau tu cong) 16n
hon tdng s6 quyén duoc bau ghi sin trén phiéu.

+ Phiéu bau tu y ghi thém tén ngudi ngoai danh sach da in hoac gach xda vao
phiéu (trrong hop viét sai phai ddi phiéu méi)

+ Phiéu khong bau cho ai.

+ Thé biu ctr ndp cho Ban Kiém phiéu sau khi viéc bé phiéu két thuc va thing
phiéu da duoc niém phong.

- Cach ghi trén phleu bau:
+ Khi ddng y bau cho tmg ctr vién, cb dong viét sb phiéu mudn bau vao cot

“sé phiéu biéu quyét” tai dong twong (mg véi tén Ung clr v1en§ do.
+ Néu khong bau cho ting cit vién ndo, cb dong dién s6 “0” hodic dé tréng.
+ Cb déng hoic dai dién uy quyén cta cb déng du hop c6 thé ddn phiéu bau
cho mot hodc mot ) ung clr vién.
Trudng hop cb dong trong qué trinh ghi phiéu bdu bi nham 1dm, véi diéu

kién chua bd vao thung phiéu, nhdm dam bao quyén loi cho cd dong, thi cd



dong d6 dugc.quyén truc tiép gip Truéng Ban kiém phiéu dé doi lai phiéu bau
khéc.

Diéu 5: Nguyén tic b phleu va kiém phleu
- Nguyén tic bo phiéu: Ban kiém phiéu kiém tra thing phiéu trude su chung kién

cua cac cd dong c6 miét tai Pai hoi. Viéc bo phiéu duogc bat dau khi viéc phat
phiéu bau duge hoan tat va két thiic khi ¢ déng cudi cing bé phiéu bau vao
thung phiéu. Thing phiéu s& dugc Ban Kiém phiéu niém phong trudce su ching
kién cta cac c¢b dong.

- Ban Kiém phiéu lam viéc trong mot phong riéng duoc su giam sat cua Ban
Kiém soat, kiém tra tinh hop 1€ cda céc phiéu bau, kiém tra 1an luot phiéu bau
va ghi két qua kiém phiéu bang vin ban, va dugc Trudng Ban Kiém phiéu cong
bd trude Dai hoi.

- Bién ban kiém phiéu phai c6 chir ky ctia tit ca thanh vién Ban Kiém phiéu va
x4c nhan cta thanh vién Ban Kiém soét.

Piéu 6: Nguyén tic tring cir thanh vién HDQT, BKS. ;i oo
- Nguoi tring ct thanh vién HDQT, BKS dugc xac dinh theo so phiéu bau tinh

tir cao xudng thap, bat dau tlr tmg ¢t vién c6 s phiéu bau cao nhit cho dén khi
di s6 thanh vién di dugc Pai hoi biéu quyét thong qua,

- Truong hop s luong tmg ctr vién déc cir khong du sé lwong thanh vién HPQT,
BKS ma Dai hoi biéu quyét thong qua, thi Dai hoi sé& tién hanh bau bd sung.

Diéu 7: Nhitng khiéu nai vé viéc bau va kiém phiéu. : , :

- Truong hop sau khi da cong bod két qua bau ctr ma cé y kién cta c6 dong khi¢u
nai hodic can phuc tra lai két qua bau ctr, Ban Kiém soat s& truc tiép kiém tra lai,
néu phéat hién sai sot cd y hodc c6 su gian 14n trong kiém phiéu thi Ban Kiém
phiéu phai chiu bdi hoan toan bo chi phi do phai té chirc bau ctr lai.

- Nhitng khiéu nai vé viéc bau ctr va kiém phiéu s& do Chu toa Dai hoi hop giai
quyét va ghi vao bién ban cudc hop PHPCD. .

Piéu 8: Hiéu lwc ciia Quy ché. ‘

Quy ché nay duogc doc trude Pai hoi ddng cb déng va 14y y kién biéu quyet
clia cac cd dong trude khi tién hanh bau cir, Qui ché co6 hiéu luc ngay khi dugc
PHDCP Coéng ty C6 phan Khéach san Sai Gon théng qua tai Pai hoi.

TM BAN TO CHUC
BAI HOI PONG CO bONG
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s \\”HFA VIEN HQI PONG QUAN TRI
Nhiém ky 2017-2021
Kinh giri: BAN TO CHUC BHPCD THUGNG NIEN NAM 2017
CONG TY CO PHAN KHACH SAN SAI GON
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Cén cir quy dinh ctia Luat Doanh nghiép va Diéu 1é Cong ty, dé nghi HDQT Cong ty cb

phan khach san Sai Gon cho t6i duoc t d& cir 1a tmg cir vién tham gia vao HDQT cta Cong ty.

To6i cam két chiu trach nhiém vé tinh chinh xac trung thuc ctia ndi dung vian ban va hd so
kém theo ddng thdi cam két tudn thu ddy du theo quy dinh ctia Diéu 18 va Quy ché bau ctr thanh
vién HDQT cua Cong ty.

Trén trong.

......... , Ngay.......thdng......ndm2017
Ung ci¥ vién
(Ky, ghi rd ho tén)

Hb so dinh kém: i
- So yéu ly lich do vng vién tu khai (theo madu)

- Ban sao hop 1é CMND/ hé chiéu.

- Ban sao hop Ié cac bang cap lién quan.
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Nhi¢m ky 2017-2021

Kinh giti: BAN TO CHUC DHPCP THUONG NIEN NAM 2017
CONG TY CO PHAN KHACH SAN SAI GON

OPE e i e N S RGe RERER U SRS S LS UMD D S e
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tham gia vao HPQT ctia Cong ty ¢ phan khach san Sai Gon nhiém ky 2017-2021.

Chung t6i cam két chiu trach nhiém vé tinh chinh xéc trung thuc ctia ndi dung van ban va
ho so kém theo dong thoi cam két tun thi day du theo quy dinh cua Didu 16 va Quy ché bau ctr

thanh vién HDQT ctia Cong ty.

Tran trong.

.......... ngay.......thang... ...ndm2017
To6 chwre de cir
(Ky, ghi 10 ho tén)

Ho so dinh kém: >
- Soyéu ly lich do ung vién tw khai (theo mau)

- Bdn sao hop 1é CMND/ h chiéu. g

- Ban sao hop Ié cdc bang cap lién quan.
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(g S0 |« Nhigm ky 2017-2021
\cn GON /\/

- i ,B{L\N TO CHUC PHPCD THUGONG NIEN NAM 2017
CONG TY CO PHAN KHACH SAN SAI GON
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Can ct quy dinh cta Luat Doanh nghiép va Diéu 1¢ Cong ty, d& nghi HDQT Cong ty ¢d

phan khach san Sai Gon cho t6i dugc tu dé cir 1a img ctr vién tham gia vao BKS ctia Cong ty.

T6i cam két chiu trach nhiém vé tinh chinh xéc trung thuc cua ndi dung van ban va hd so
kém theo ddng thoi cam két tudn thu ddy du theo quy dinh ctia Didu 16 va Quy ché bau cir thanh
vién BKS ctia Cong ty.

Tran trong.

......... , Ngay.......thdang......nam2017
Ung cir vién
(Ky, ghi r6 ho tén)

Ho so dinh kém: %
- Soyéuly lich do itng vién tw khai (theo mau)

- Bdn sao hop 1é CMND/ hé chiéu.

- Ban sao hop Ié cac bdng cdp lién quan.
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Nhiém ky 2017-2021

Kinh giti: BAN TO CHUC DHDCDH THUONG NIEN NAM 2017
CONG TY CO PHAN KHACH SAN SAI GON

Ho tén C6 dong/ tén L e e S P e R N s e e
CMND/ G s Neglyeap: ..ooooicoiins Noi cép: .........................
G g s T e SR SR e el e
Hiendang sG hitu:......coovnniivnns cd phéan Lo e S Sl e

Cén ctr quy dinh ctia Luat Doanh nghiép va Piéu 1¢ Cong ty cb phin khach san Sai Gon.
S0 S SRR e RN ST SARRSORRGRE LR i la tmg cr vién

tham gia vao BKS ctia Cong ty ¢d phan khach san Sai Gon nhiém ky 2017-2021.

Chung t6i cam két chiu trach nhiém v& tinh chinh xéc trung thuc cua ndi dung van ban va
hd so kém theo dong thoi cam két tuan thu day du theo quy dinh ctia Piéu 1 va Quy ché biu cir

thanh vién BKS cta Cong ty.

Tran trong.

.......... ngay......thang.......nam2017
To chire de cir
(Ky, ghi rd ho tén)

Hb so dinh kém: .
- Soyéuly lich do ng vién tu khai (theo mau) 5

- Ban sao hop 1é CMND/ hé chiéu.

- Ban sao hop [é cdc bang cap lién quan.
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13/ Danh sach nguoi c6 lién quan ciia ngudi khai':
STT | Tén ngudi ndi bo, Chl’Iq Dia chi S ID, S lwong Ty 1€
No. | nguoi cé lién quan | vu, méj Cl\‘/INDA, CAP ca . | cb phin
quan h¢ Ngay cap nhan/ dai nim gitt

dién s& hiru

T6i cam doan nhitng 101 khai trén ddy la dung su that, néu sai t6i xin hoan toan chlu

trach nhiém trudc phap luit.

NGUOI KHAI KY TEN
(Ky tén ghi rd ho tén)

*Danh sdch nguoi c6 lién quan cong bé theo Thong tw 155/2015/TT-BTC.
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13/ Danh sach nguoi ¢6 lién quan clia ngudi khai -

STT | Tén ngudi ndi bo,
No. | nguoi c6 lién quan

Chue
vu, moi
quan hé

Dia chi

S6 ID,
CMNQ,
Ngay cap

S6 lwong
CP ed
nhan/ dai
dién s& hiru

Ty le
c0 phan
nam gitr

{

T6i cam doan nhitng 161 khai trén day 1a ding su that, néu sai t6i xin hoan toan ch1u

trach nhiém trudc phap luat.

NGUOI KHAI KY TEN
(Ky tén ghi rd ho tén)

*Danh sdach nguoi c6 lién quan cong bé theo Thong tw 155/2015/TT-BTC.
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PHIEU BIEU QUYET CHUNG

M3 s6 ¢6 dong:

SO ¢0 phan  :

C6 ddng ky tén:

BIEU QUYET THONG QUA CAC NOI DUNG

% Thong qua danh sach Poan Chu tich.
[0 Tan thanh [0 Khong tan thanh [0 Khéng y kién

% Thong qua danh sach Poan Thu Ky
[0 Tan thanh [0 Khong tan thanh 0 Khéng y kién

% Théng qua danh sach Ban Kiém phiéu
[0 T4n thanh [0 Khéng tdn thanh [0 Khong y kién

% Théng qua bién ban Pai hoi déng C6 dong thudng nién nam 2017

O Téan thanh [0 Khong tan thanh [0 Khéng y kién




CONG TY CO PHAN KHACH SAN SAI GON
41 — 47 DBéng Du, Phudng Bén Nghé Q.1 TP.HCM
Dién thoai: (84) 08 38299 734 — Fax: (84) 08 38291 466
A B Email: info@saigonhotel.com.vn  Website: saigonhotel.com.vn

1 HOI PONG CO PONG THUONG NIEN NAM 2017
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PHIEU BIEU QUYET

\ Sh’ 'Ur\’ ot A}/" s A . :
"‘, G / To trinh so 01/TTr-DHDCD ngay 17 thdng 02 nam 2017

Ho va Ten cd dong ....................................................... Ma cb dong: .........

Tong s6 lhrong cb phan dai dién: C6 phéan
- S lwgng c6 phdn $6 hiku: ............cooos s, Cé phan
- 86 lwong c6 phan nhén LI e B Cé phan

Quy cb dong biéu quyét bang cach danh diu “X” chon mot trong cic phwong dn: Tén
thanh, Khong tan thanh, Khéong y kién cho ting ndi dung biéu quyét sau:

1. Thong qua Bao cdo cuia HPQT nam 2016.
O Tan thanh O Khéng tan thanh O Khong y kién

2. Thong qua Béo céo tham tra tinh hinh tai chinh Cong ty nam 2016 cua BKS.
O Tan thanh 00 Khéng tan thanh [0 Khoéng y kién

3. Thong qua Béo céo tai chinh da duoc kiém toan nam 2016.

O Tan thanh 00 Khong tan thanh [0 Khong y kién

4. Théng qua bao céo ciia Giam dbc Cong ty vé thuc hién Nghi quyét PHPCD nim 2016.
O Tan thanh OKhong tan thanh [0 Khéng y kién

5. Thong qua két qua hoat dong kinh doanh nam 2016:
O Tén thanh 0 Khong tan thanh 0 Khong y kién

6. Phan phdi loi nhuén nim 2016, trén vén diéu 16 123.641.000.000 ddng:

- Chi ¢b tlic 2%/ c6 phan: 2.472.820.000 ddng (01 ¢6 phiéu nhdn dwoe 200 dong).
- Trich thu lao HPQT va BKS :  300.000.000 ddng.
- Trich quy khen thuong 15% : 888.769.487 dong.
- Thudng Ban diéu hanh :50.000.000 ddong.
- LN con lai sau phan phéi 1 2.213.540.427 ddng.

O Tan thanh 0 Khong tan thanh [0 Khéng ¥ kién

Luwu y: Quy c6 dong biéu quyét bang cdch lua chon MOT trong cdc phwong dn: Tan thanh,
Khong tan thanh, Khong y kién cho tirng ngi dung biéu quyét.

TP. Ho Chi Minh, ngay 28 thing 3 nam 2017
Co6 dong ky xac nhan
(Ghi ro ho tén)
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&/ To trinh so6 02/TTr-PHDCD ngay 17 thdng 02 nam 2017

HIO VA EER CO AOME T ot s b e omonlinls ot g e ulsion s e e B i mie s s M4 s0 cO dong: .........

Diiidicntheo My aiyeny et 0 Sl i

Téng s6 hrgng ¢6 phan dai di¢n: Cb phan
- S0 eonE CO PIAR 36 BIFLS o oo snstes s st Cé phan
- S6 lwong c6 phan nhdn 1y ST e R Cé phan

- Téng s6 phiéu biéu quyét:

Quy cb dong biéu quyet bang cich danh diu “X” chon mot trong cac phuwong an: Tan
thanh, Khong tan thanh, Khong y kién cho tirng noi dung biéu quyet sau:

1. Théng qua ké hoach kinh doanh nam 2017.
O Tan thanh [0 Khéng tan thanh 0 Khong ¥ kién

2. Thong qua muc chi thu lao Hoi dong Quan tri va Ban Kiém soat Cong ty nim 2017.
O Tan thanh [0 Khéng tan thanh [ Khong ¥ kién

3. Thong qua phuong 4n phan phoi lgi nhuén nam 2017.
[ Tén thanh [0 Khong tan thanh CKhong y kién

4. Thong qua viéc uy quyén cho HPQT lva chon don vi kiém toan Bao c4o tai chinh nim
2017 trong sb cac Cong ty kiém toan dugc Bo tai chinh va UBCK chép nhan.
O Tén thanh 0 Khong tan thanh OKhodng y kién

Lwu y: Quy co dong biéu quyet bang cdch lya chon MOT trong cdc phwong dn: Tdn thanh,
Khong tan thanh, Khong y kién cho timg néi dung biéu quyét.

TP. Ho Chi Minh, ngay 28 thang 3 nam 2017
Co dong ky xac nhan
(Ghi rd ho tén)
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“q““ct‘,f"" T trinh sé 03/TTr-DHDCD ngay 17 thing 02 nim 2017
%\ Al ‘JN ;35 Giam nganh nghé kinh doanh trén gidy chitng nhin doanh nghiép

Howa Teico @ongs s s ih i ot s L R e M3 s6 co déng: .........
D dICh teo U GUYEIT 2t ol e 3 00 s ol i e s e e

Téng s6 hrgng cb phan dai dién: Cb phan
280 leomg 6 PhAMSO BRUC 25 uis oo T st Cé phan
- S0 lwong c6 phan nhdn tty Quyén: .................... Cé phan
- Tong s6 phiéu biéu quyét:

Quy cb déng biéu quyét bang ciach danh diu “X” chon mot trong cac phwong an: Tan
thanh, Khong tin thanh, Khong y kién cho tirng ndi dung bieu quyet sau:

1. Thuc hién dung quy dinh tai Thong tu 34/2013/TT-BTC ngay 24/12/2013 cta Bo truéng
B6 Cong Thuong vé viéc hoat dong mua ban hang hoa va cac hoat dong lién quan truc tiép
dén mua ban hang hoa ctia doanh nghiép c6 von dau tu nude ngoai khong duge thuc hién
quyén phan phéi dbi voi thude 14 va sach. Ngoai ra, Cong van sé 4991/UBCK-QLCB ngay
01/8/2016 v& viéc bd sung hd so ding ky chao ban cb phiéu ra cong ching, UBCK da dé
nghi Cong ty cam két tuan thl quy dinh nay.

Nay Hoi ddng Quan tri dé nghi Quy cb dong thong qua giam nganh nghé da dang ky kinh
doanh, cu thé giam ma nganh 4649, chi tiét: Mua b4n thudc 14 diéu 1é san xuit trong

nwéoc; Mua ban sach (c6 ndi dung duge phép luu hanh).

O Tén thanh [0 Khong tan thanh [0 Khong y kién

2. Uy quyén cho Chu tich HDQT va Giam ddc Cong ty thuc hién thu tuc thay d6i Gidy ching
nhan ding ky doanh nghiép tai S& Ké hoach va Diu tu TP.HCM va sira Diéu 3 trong Piéu
1¢ Cong ty theo dung qui dinh phép luat.

O Tan thanh 0 Khéng tan thanh [0 Khéng y kién

TP. Ho Chi Minh, ngay 28 thang 3 nam 2017
Co dong ky xac nhan
(Ghi ro ho tén)
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KHACH SAN SAI GON Poc 1ap - Tu do - Hanh phiic
---------------------- 000----------
S6: / NQ-BHDCP 2017 TP. H6 Chi Minh, ngay 28 thang 3 nam 2017
DU THAO <
: NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Gidy ching nhdn dding ky kinh doanh s6 0300850255
do S¢ Ké hoach va dau e TP. Ho Chi Minh cap ngay 12/4/1994
thay doi lan thir 13 cdp ngay 29/12/2016.

Can cu:
- Ludt Doanh nghiép sé 68/2014/QH13, ngay 26/11/2014;
- Can cir Ludt Chizng khoan so 70/2006/QH11;
- Diéu 1¢é Cong ty Cé phdn khéch san Sai Gon;
- Bién ban Pai héi dong c6 dong thuong nién nam 2017 ciia Cong ty Co phan khéch
san Sai Gon ngay 28 thang 3 nam 2017.

Dai hoi dong c6 dong thuong nién nam 2017 cta Cong ty C6 phan khach san Sai Gon
ngay 28 thang 3 nam 2017 véi tong s6 ¢ dong va ngudi duge iy quyén tham duy la

....... co6 dong, dai dién cho ........... c0 phan, chiém ...... % tong s6 co phan c6 quyén
biéu quyét cua Cong ty. Trong do, s6 c6 dong uy quyén la ...... c6 dong, dai dién cho
........ co phan, chiém ti I¢ .......%. Dai hoi da thao ludn va biéu quyét thong qua cac

Diéu sau day:

Piéu 1: Théng nhat théng qua cac b&o c4o nam 2016:
- Bé&o cdo hoat dong HDQT nam 2016;
- Bé&o céo cua Giam déc Cong ty vé viéc thuc hién Nghi quyét Pai hoi dong co
dong trong nam 2016;
- Béo c4o caa Ban Kiém soét vé tham tra tinh hinh tai chinh Céng ty nam 2016;
- Thdng qua Béo cdo tai chinh nim 2016 da duoc kiém toan Cong ty TNHH Kiém
toan va Tu van UHY.

Piéu 2: Théng nhat théng qua hoat déng kinh doanh nim 2016
1. Két qua kinh doanh:

- Doanh thu thuan : 40.170.887.262 dong, dat 108,01% so KH nam 2016

- Loinhuan trugc thué  : 9.130.317.718 ddng, dat 152,24% so KH niam 2016

- Loinhuansauthué  : 5.925.129.914 dong, dat 107,16% so KH nim 2016
(Khdng bao gom PPV)

- Phanbé CCDC : 2.173.270.807 ddng

- Khau hao TSCP : 3.724.283.837 dong

- L4&i vay ngan hang :1.031.999.785 ddng

2. \Von vay ngan hang:
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- Tong sb tién vay ngan hang dau nam : 19.904.829.929 dong
- Tra vén vay trong nim 2016 : 19.904.829.929 dong

- Téng sb tién con vay ngan hang : 0 dong.

Piéu 3: Théng nhit thong qua phan phéi lgi nhuan nim 2016

- Chia cb tac 2%/ cb phan : 2.472.820.000 dong;
- Trich tha lao HDQT va BKS :300.000.000 dong;
- Trich quy khen thuong 15% . 888.769.487 dong;
- Trich thuéng Ban Diéu hanh : 50.000.000 dong;
- Loi nhuan con lai sau phan phéi : 2.213.540.427 dong.

Piéu 4: Thong nhat thong qua ké hoach kinh doanh niim 2017:
- Doanh thu thuan : 45 ty dong, tang 12,12% so TH nim 2016

- Loi nhuan truéc thué  : 13,50 ty dong, ting 48,20% so TH nim 2016
- Loi nhuan sau thué © 9ty dong, tang 52,25% so TH nim 2016
(Khéng bao gdm PPV)

Trong d6: + Pon gid quy luong ty 1& 27% trén doanh thu kinh doanh khdng bao gom
doanh thu cho thué mat bang.

+ Phan b6 CCDC : 2,5 ty dong
+ Khau hao TSCD 1 3,7 ty dong

Piéu 5: Théng nhat théng qua mirc chi thit lao HPQT va BKS nim 2017
- Théng nhat mic chi thi lao HPQT va BKS nam 2017: 400 triéu dong.

Piéu 6: Thong nhat théng qua ké hoach phan phdi lgi nhuan nam 2017
- Co tuc dy kién 6%/ mdi ¢ phan  : 7.418.460.000 dong
- Thu lao HPQT va BKS nam 2016 : 400.000.000 déng
- Trich Qu¥ khen thuong 12% : 1.100.000.000 dong
- Loi nhuan con lai sau khi phan phéi :  248.488.427 dong

Piéu 7: Théng nhat iy quyén HPQT: lya chon don vi kiém toan cac Béo cdo tai chinh nim
2017 trong s cac Cong ty kiém toan dugc Bo Tai chinh va UBCK chap thuan.

Piéu 8: Théng nhat théng qua cac ndi dung Te trinh sé 03/TTr-PHPCPD, giam nganh
nghé kinh doanh. Cu thé: Giam ma nganh 4649, chi tiét: Mua ban thudc 14 diéu 1é san xuét
trong nuéc; Mua béan séch (c6 noi dung dugc phép luu hanh); Stra Didu 03 phan nganh nghé
kinh doanh trong Piéu 1& Cong ty; Uy quyén cho Chu tich HDQT va Giam déc Cong ty thuc
hién tha tuc thay d6i Giay chiing nhan ding ky doanh nghiép theo dung qui dinh cua phap
luat.

Piéu 9: Bau cir thanh vién HDQT nhiém ky 2017-2021:
- Théng nhét s6 lwong thanh vién HDQT: 05 nguoi
- Théng qua danh sach ng ctr, dé cir thanh vién HPQT (danh sach dinh kém)
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- Két qua bau cur: Theo sé phiéu bau tir cao dén thap

- Két qua tring ctr thanh vién HDQT nhiém ky 2017-2021 gém cac Ong Ba c6
tén nhu sau:

Piéu 10: Bau cir thanh vién BKS nhiém ky 2017-2021:
- Thdng nhét s6 luong thanh vién BKS: 03 nguoi
- Théng qua danh séch ung ct, dé cir thanh vién BKS (danh sach dinh kém)
- Két qua bau cu: Theo sé phiéu bau tir cao dén thap

nhu sau:

Piéu 11: Trién khai thuc hién Nghi quyét.

Nghi quyét nay c6 hiéu lyc ké tir ngay 28 thang 3 nam 2017.

Céc thanh vién HDQT, Ban kiém soat, Ban diéu hanh c6 trach nhiém chi dao trién khai thuc
hién Nghi quyét nay theo chirc niang, nhiém vu, quyén han cia minh pht hop véi quy dinh cua
phap luat va biéu I&¢ Cong ty; Hoi ddong Quan tri c6 trach nhiém bao céo két qua thuc hién tai

Dai hoi dong C6 dong thuong nién nam 2018.

TM DAl HOI PONG CO PONG
Chu toa cudc hop

PHAM THANH BINH
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