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CONG TY CP NHUA BAO Bl VINH

VBC Doclip — Tw do — Hanh phiic

CHUONG TRINH
Dai hoi dong co dong bat thwdng nam 2017
T6 chitc vao lic 08h30' ngay 21 thang 07 nim 2017

CONG HOA XA HOI CHU NGHIA VIET NAM

Thoi gian

Noi dung

Negwoi
thue hién

08h30 — 08h45

Dén tiép, ding ky dai biéu

Ban t6 chirc

08h45 - 9h Chao co, khai mac dai hoi Ban t6 chtic
Gidi thiu chu toa. Bau thu ky, ban kiém phiéu. Moi cht toa, thu ky 1én
lam viéc.

0%h - 09h05’

Bao cdo két qua thim tra tu cach dai biéu va cong bo sb luong dai biéu
cb dbng tham du

Ban t6 chtic

09h05 - 09h10

Théng qua chwong trinh dai hdi va quy ché dai hoi Cht toa
09h10 - 10h15 | B4o cdo, thao luan va thong qua céc néi dung céc to tr mh

1. Thong qua sira d6i Diéu 1é td chirc hoat dong Cong ty cé phan Nhua, bao bi | Cha tich

Vinh.

2. Théng qua viéc td chic lai md hinh Bién ché Céng ty va béo céo b nhiém | oy tich

Giam doc

3. Théng qua ké hoach diu tu bd sung thiét bj nim 2017. Gidm déc
10h15-10h30° Nghi giai lao
10h30° - | Mién nhiém va bau bd sung thanh vién Hoi dong quan tri, Ban kiém | T4 biu ctr
11h10° soat nhiém ky 2013 - 2018.
11h10 - 11h25 Thong qua Bién ban, Nghi quyét dai hoi Thu ky dai hoi
11h25 — | Bé mac dai hoi Ban t6 chirc
11h30

g
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CONG TY CP NHUA BAO Bi VINH CONG HOA XA HOI CHU NGHIA VIETNAM

. VBC Doc lap — Tw do — Hanh phiic
S6: §9 /TT-HPQT

Ngay 10 thdng 07 ndm 2017

TO TRINH
" VIv thong qua sira @bi didu 18 2017

Kinh giri: Quy vi c¢6 dong Céng ty C6 phin Nhuwa Bao bi Vinh

Can cir:

- Luat doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014:

- Diéu 16 mAu nim 2016 ap dung cho cac Cong ty dai ching;

- Nghi dinh s6 71/2017/NB-CP ngay 6/6/2017: '

- Diéu 18 t§ chic hoat dong Cong ty Cb phan Nhwa Bao bi Vinh ban hinh ngiy
17/04/2015;

- Diéule Cong ty Trach nhiém hitu han mét thanh vién Téng Cong ty Hop tac kinh té (Ban
hanh kém theo Quyét dinh s6 287/QD-BQP ngay 07 théng 02 nam 2017 ctia B6 trudng
B6 Quéc phong);

- Cac quy dinh khac cta phap luat;

- Xét nhu ciu san xuét thuc té.

Hbi ddng quan tri kinh trinh dai hoi dong c6 dong bat thuong ndm 2017 théng qua Diéu 1¢ b chic
va hoat dong Cong ty ¢6 phan Nhua, bao bi Vinh sira déi nim 2017 gom: 21 chuong 55 didu

( C6 diéu 1¢ sira dbi kém theo )
Kinh trinh Dai hi dong 6 dong thong qua Didu 1& dé Cong ty hoat dong.

Noi nhén:
- Nhu trén
- Luu vin thu




CONG TY CP NHUA BAO BI VINH CONG HOA XA HOI CHU NGHIA VIETNAM

. VBC Poc lap — Tw do — Hanh phuc
S6: §4 /TT-HPQT

Ngay 10 thang 07 nam 2017
TO TRINH ,
" V/v thong qua cac hang muc dau tw bo sung 2017 "
Kinh giti: Quy vi ¢6 dong Cong ty C6 phan Nhya Bao bi Vinh
- Cin ct biéu 18 td chuc hoat déng Cong ty C phan Nhua Bao bi Vinh.

- Cén clt K& hoach san xut kinh doanh 2017 va cac nam tiép theo.
- Xét nhu cau san xuat thuc té.

bo sung nhu sau:

1, Xe tai Huyndai 18 tin da qua st dung:
- San xuét nam 2016.
- Nudc san xuit: Han qubc
- Giamua du kién 2.015.625.000 dong
- S6 luong: 1 xe

’[  cOPHI
\NHUA, B/

2, May kéo chi Multi:
- May kéo chi PP Multifilament Plant cong suat: 70kg/ 1 h
- Nudc san xuit: TRung qudc
- Gia mua du kién: 150.000 USD( CIF Hai phong ) .
- Cho chu truong mua méy se chi theo yéu ciu san Xuét .
- S6 lugng: 1 gian méy

3, May tao ong hing Newlong Nhit ban.
- Mady tao 6ng Newlong dad qua su dung, chét luong trén 85%.
Céng suit 160 bao/pht.
Nude san xuét: Nhat ban
Gi4 mua du kién: 2.200.000.000 ddng
S6 luong: 1 gian may

4, May ép kién EK — 70 tan:
- May ép kién EK — luc ép 70 tin.
- Nudc san xut: Viét nam ( Cong ty TNHH TPC —LA )
- Gia mua: 200.000.000 déng



- S6 luong: 1 céi

5, M4y cét va may tw dong.
- May cét, may tu dong.
- Cong suét: 18 —20 bao/1 phut
- Nudc san xuét: Viét nam ( Cong ty TNHH TPC —LA )
- Gia mua: 385.000.000 dong
- S6 lugng: 3 céi

6, May lam ban in.
Véi san lugng trén 100 tri¢u bao/ndm, mét hang san xuit ngay cang da dang nhung cong ty
dang phu thugc mua ban in din dén mét thoi gian, khong chu (dong san xuat va anh hudng
16n dén tién d6 giao hang. Ngoai ra ¢on giam gia thanh san phém. Vi vay Hoi dong g quan tri
dé nghi cho chti truong mua méy lam ban in trén. Gid mua theo gia thi trudng. 222\

7, Céi tao may in cudn,

Nam 2016 Cong ty mua 1 may in cudn 7 mau 2 mét gid tri 1,292 ty dong dé phuc Vu%ﬁ .
cac san pham bao dam, bao duong nhung vén hanh hiéu qua chua cao, chua phu horp DY,

cac san pham méi. Hoi dong quan tri dé nghi cho cai tao lai dé dua may vao s dungo
phi cai tao: 480.000.000 dong.

Kinh trinh Dai hoi ddng cb dong thong qua danh muc dAu tu va dé nghi ty quyén

cho HPQT thuc hién cong tac dau tu theo dung quy trinh, dam bao dAu tu c6 hiéu qua cao
nhét.

Noi nhan:
- Nhu trén
- Luu vin thu




CONG TY CP NHUA BAO Bi VINH CONG HOA XA HOI CHU NGHIA VIETNAM

VBC DPoc lap — Tw do — Hanh phiic
Sé: SO /TT-HPQT

Ngay 10 thang 07 nam 2017
TO TRINH ’
" V/v thong qua mé hinh to chirc bién ché Cong ty "
Kinh giti: Quy vi c¢6 dong Cong ty C6 phan Nhua Bao bi Vinh

- Cén ctt Piéu 18 td chuc hoat dong Céng ty C6 phén Nhua Bao bi Vinh.

- Canca Ke hoach san xuét kinh doanh 2017 va dinh huéng phat trién Céng ty trong giai
doan tiép theo.

- Xét nhu ciu san xuét thuc té.

bxen ché nhu sau:

Mo hinh hién tai:

Pai hdi déng cd dong

Ban kiém soat

Hoi d6ng quan tri

Ban giam ddc céng ty

Phong tai chinh | Phong téng hop: Phong chinh tri hanh chinh
-Ké& hoach
-Thi trwong
-K§ thuat
-Cong nghé
-Lao dong
Nha may 1 Nha may 2:
Phan xudng 1 ( Bao xi mang)
Phéan xudng 2 (Jumbo; Slinh)

Nhwoe diém:




- Phong tong hop dugc phén cong qua nhidu viée dén dén khong hiéu qua, khong phan duoc
trach nhi¢ém. Khong di sdu vao chuyén nganh.

- Tai nha méy 2 san xuit 2 dong san phdm doc 1ap khac nhau va duogc dau tu 2 thoi diém khac
nhau nén viéc gop 1 sb cung doan nhu soi, dét vé 1 diu méi 1a khong lam duoc ( Vi khéng ¢
quy hoach b tri méy cho ca nha méy tir dau ), vi VAy can phai tich ra 2 nha may ddc lap.

pPé cdc co quan Cong ty, nha may phat huy hi€u qua, cht dong trong cong viéc. Hoi dong quan
tri d€ nghi théng qua mé hinh t6 chirc bién ché méi nhu sau:

Dai hoi déng c6 déng

Ban kiém soat

Héi déng quan tri

Ban gidm déc céng

ty
Phong tai
Phong cong nghé, chinh Phong thi trwong Phong chinh tri
ky thuat hanh chinh
Nha may 1: Nha méy 2: Nha may 3:
Bao PP; OPP Bao xi mang Jumbo; Slinh

2. Ngay 18/06/2017 Hoi dong quan tri c6 quyét dinh sé 34/QD-HPQT2017 midn nhidm chirc
danh Gidm ddc cong ty dbi véi Ong Nguyén Xuén Hai, Iy do: Ong Nguy@n Xuan Hai nghi huu
theo ché do tir ngdy 1/7/2017 va bd nhiém Ong: Lé Xuén Tho - Pho giam dbc Cong ty gilt
chirc Gidm doc Cong ty tai Quyét dinh s 35/QD-HDQT.

Kinh trinh ai hoi dong c6 déng thong qua mé hinh 6 chirc bién ché méi va giao cho HDPQT
quyét dinh chirc trach nhi¢m vy, dinh bién bién ché cia cac co quan, nha ndy de phat huy hiéu qua
cao nhat. Nhat tri viéc bd nhiém Giam dbc Cong ty theo béo cdo chfibion ddmg quan tri.

Noi nhén:
- Nhu trén
- Luru vén thu
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