
PHU LUC SO 04
sAo cAo rsuoNc NrpN

(Ban hdnh kim theo Th6ng tv s6 I 5 5 /20 I 5/TT-BTC ngdy 06 thdng t 0 ndm 20 t 5 cia
86 Tdi chinh hrdng ddn cdng b6 th6ng tin ffAn thi trrdng chrimg khodn)

BAo CAo THUoNG NIfiN
CONG TY CP NoNG SAN THTI. C PHAM QUANG NGAI

NAM 2o1s

I. Th6ng tin chung

l Th6ng tin khfi qu6t

- TOn giao dich:

+ T€n ti6ng Vi6t: cONc ry cO PHAN NONG sAN THUC PHAM euANG NGAr
+ T€n ti6ng Anh: Quang Ngai Agricultural products and foodstuff ioint stock

company.

+ T€n vi6t t6t: APFCO
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- Gi6y chrmg nhfln ddng h_i doanh nghiQp s6: 430032t643 do phong Dang kli kinh
doanlr - Sd Kti ho4ch & DAu tu eunng Ngaic6p dang kj lAn diu ngdy iOttZtiOOl 

"Apthay ddi lAn thu 19 ngity 1010712018.

- Vi5n di€u lQ: 150.328.680.000,0d6ng (MOt trdm ndm muoi ty, ba trdm hai tdm
tri€u, stiu trdm tdm nghin d6ng).

- Dia chi: 48 Ph4m Xudn Hda, phuong Trin Hrmg Eqo, thdnh phO quing Ng6i, tinh
Quing Ngdi.

- Di6n tho4i : (025 5) 3822536; 33827 308; 3822529

- Fax: (0255) 3822060

- Email: apfco@apfco.com.vn

- Website: www.apfco.com.vn vd www.apfco.vn

- ME c6 phitiu: APF

- Quri trinh hinh thAnh vd phrit tri€n:

Cdng ty CP N6ng s6n thuc phAm eudng Ngdi ttugc thdnh l{p tr6n co sd c6 phAn
h6a doanh nghidp Nhd nudc ld Cdng ty N6ng sAn Thuc ph6m eudng Ngdi theo euy6t
dinh sd 252IQD-UB ngdy 25lt2l2}O3 cta TIBND tinh euingNgdi.

- Nim 2004: dua du 6n dAu tu xdy drmg nhd m6y siin xu6t tinh b6t mi Son Hai
(hien nay ld nhd m6y sin xu6t tinh bQt mi euang Ngdi - co s0 2) vdo hoat rlQng.



2. Ngdnh nghd vir ilia birn kinh doanh:

a. Ngdnh nghii kinh doanh:

TT TOn nginh
ME

nginh

1 San xu6t vd kinh doanh tinh bOt sin
1062

(chinh)

Trdng cdy l6y ct c6 ch6t bQt (san) 0113

J Sin xu6t c6c c6u kiQn kim lo4i

4 Gia c6ng co khi; xir ly vi trdng ht kim loai 2592

5 SAn xu6t ciic s6n phAm khric bing kim loai chua phdn viro d6u 2599

6 LA dar thi6t bi ma m6c vd thi6t bi c6 nghiQp 3320

7 Xdy dpng dAn dsng 4100

Xdy dgng cOng trinh thuflt ddn dgng khtic 4290

9 Mav tran phgc (tru tr c tu da l6ng thti) 1410
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- Ndm 2005: Mua nhd m6y san xu6t tinh bQt sin Dak T6 - KonTum.

- Ndm 2006: Dua dg rln <IAu tu sin xuAt Nhd m6y san xu6t tinh bQt s6n Edng

Xudn vio ho4ttlQng.

- Ndm 2008: Mua nhd m6y sin xu6t tinh bot sin Tdn ChAu - Tdy Ninh vd Chg

Qudng Ngii.

- N[m 2012: Dua dg 6n ddu tu xdy dpg Nhd m6y cdn DakTd vdo ho4t ttQng'

DAu tu xdy dgng Nhd m6y chti bi6n tinh bot san S€ P6n -Ldo.

- Nim 2013: Mua lai Nhd mriy sin xu6t tinh bQt s6t An Kh€ vd dua vdo

ho4tdQng.

- NIm 2014: Mua vir thdnh lflp c6ng ty con: Cdng ty TNHH Tinh bQt s6n

Kontum. Nh{n bdn giao hodn thdnh <IAu tu xAy dpg C6ng ty TNHH MTV CtriS Uirin

tinh bQt s6n Se POn - Ldo. Bdn giao lai chg Quing Ngai cho UBND thdnh ph6 Quing

Ngai.

- Ndm 2015: Thanh lap c6ng ty con: C6ng ty TNHH tinh bot sin Khrinh Duong,

Dak LAk vi C6ng ty TNHH tinh bQt sin Gensun, Dnk N6ng.

- Ndm 2016: Mua ve thanh lap Nhd mriy tinh bot sin DAk Song, Nhi mriy tinh bot

sdn E6ng Phri.

- Ndm 2017: G6p vdn thanh l{p Cdng ty TNHH NOng sin T6y Nguy6n.
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10 Brin budn n6ng, l6m sAn nguy6n liQu 4620

11 B6n bu6n thqc phAm 4632

t2 Biin budn d6 u6ng 4633

13 Biin bu6n sin phAm thu6c 16, thu6c ldo 4634

t4 B6n bu6n m6y m6c, thiiit bl vd phs ttng mriy n6ng nghiQp

15 Bdn bu6n miiy m6c, thi6t bi vd phs ttng m6y kh6c

16 B6n bu6n nhi€n li€u r6n, l6ng, khi vir c6c sdn phAm li6n quan 4661

17 Ban bu6n vdt liQu, thi6t bi lip dit kh6c trong xdy dgng 4663

l8 B6n budn chuy€n doanh kh6c chua dugc phdn vdo ddu 4669

19 Biin budn t6ng hqp 4690

20 Vfln tii hdng h6a bdng duong bQ 4933

21 Cho thu€ kho, bdi s210

22 Thorit nudc vd xti ly nudc th6i 3700

23

- S6n xuAt vd kinh doanh c6c s6n phAm sau tinh bQt (tinh bQt

bi6n tinh, cdn ethanol);

- Ch6 t4o thi6t bi co khi;

- Ddu tu kinh doanh thai thiic vd quan li chg, si6u thi, trung
tdm thuong mai;

- Cho thu€ vdn phong ldm vi9c;

- Xu6t khAu tin chi chimg nhQn giim thitiu phrit thii;

- Tu v6n c6ng nghQ, diu tu xdy dpg vd chuy6n giao hQ

thdng xri ly nudc thdi, thu h6i khi Biogas

- Sin xu6t vd kinh doanh cdn thgc phAm

NgAnlt
nghO

chua
khop md
vdi H€
thiing
ngdnh
kinh td

Vi€t Nam
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b. Dia ban kinh doanh:

- C6c tinh, thdnh ph6 tr6n toan qu6c.

- C6c nu6c Trung Qudc, Ddi Loan, Nhat Ban, Han Quiic...

3. Th6ng tin v6 m6 hinh quin tri, t6 chrirc kinh doanh vi bQ miy quin If
3.1 MO hinh qu6n tri.

^ ., ^. ,l i ,^- ual ngl oong co oong.

- HOi ddng quin tri.

- Ban kitim sorit.

-l -:,- I Ong ulam ooc.

J
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3.2 Co cdtl bQ m6y quin ly:

DAI HOI DONG CO DONG

nor oorc euAn rnl

BAN KIEM SOAT

BAN TONG GIAM DOC

Khiii v5n phdng Don vi truc thuoc

Nhd m6y SXTB m! Qudng Ngii
Phdng T6 chric - Hdnh chinh

Phdng Tei chifi k.: toan Nhd mriLv c6n vi TB strn Dlk Td

Phdng K6 ho4ch Thi trudng Nhd mriy SXTB sin D6ng Xudn

Phdng DAu tu - Sdn xudt Nha mav SXTB sIn Gia Lai

Phdng Cong nghe M6i trulng Nhd m6y SXTB s{n Tdn Ch6u

VP dai dien tai TP HCM
Nhd m6y TB sdn Dak Song

COng ty con, li6n k6t

NhA miiy TB s6n D6ng Phri
COng ry TNHH MTV ch6 bi6n bot

sin S0 P6n

Xuong Co khi
c6ng ty TNHH rinh bot sin

Kon Tum
Trung tam TM Chq Quang Ngai

C6ng ty TNHH TM Kiiinh Duong
D6k L6k

C6ng ty TNIIH NOng sdn T6y
Nguy€n
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c6ng ty TNHH tinh b6t sin
Edk Ndng



TT Dia chi
Nginh

ngh6 kinh
doanh

Giri viin g6p
- .1(dong)

ry te

von
g6p

C6ng ty TNHH
MTV Ch€ bi0n
tinh bot sin sc
Pdn

B6n Oa-Lay, huy6n
S0 P6n, tinh
Savannakhets, nu6c
CHDCND Ldo

ctr6 ultin
Tinh b6t s6n

7 5 .221 .7 0s .049 100%

2

Cdng ty TNHH
Tinh bQt sdn

Kontum

Thdn Binh Giang,
xd Sa Finh, Huy€n
Sa Thdy, tinh
Kontum

30.767.747.097 5lo/o

J

C6ng ty TNHH
Tinh b6t sdn
Ddk N6ng

Th6n 12, X6Nhdn
Co,.Huy€n Edk
R'16p, Tinh Dak
Ndng

Ch6 bi6n
Tinh b6t sin

25.500.000.000 sr%

4

C6ng ty TNHH
Thuong mai
Khdnh Duong
Dak Lak

Th6n 3, Xd Krdng
Jing, HuyQn
M'Drdk, tinh Ddk
Lak

cn6 fion
Tinh b6t sin 25.000.000.000 62,5%

5

C6ng ty TNHH
N6ng san Tdy
NguyOn

Th6n 2, Xa Ea ki6t,
HuyQn Cu M'gar,
Tinh Dak Ldk, ViCt
Nam

ChC bi€n
Tinh b6t sin 12.000.000.000 20o/o

4. Dinh hurfng phdt tri6n
* Mgc ti€u chri y6u cria C6ng ty: Phrit tri6n c6ng ty ngdy cdng ldn m4nh, kinh

doanh c6 hiQu qui, lgi nhu{n ngdy cdng tdng, rlem lai hiQu qu6, lqi ich kintr t6 cho nhd
dAu tu, 6n dinh c6ng viQc ldm vd ndngiao thu nhflp cho ngudi lao dQng, thgc hi6n t6t
chinh s6ch ttruti Orli v6i Nhd nu6c.

* Chi6n luoc phiit tri6n trung vi ddi h4n:

. - Titip tr;c d6y m4nh ho4t dQng sdn xu6t kinh_doanh, tflp trung dAu tu ngu6n h;c
v6 con.ngudi vd tdi chinh dtl md rQng thf trulng, aOi mOi cOng nghg thi€t bil6 nang
cao ch6t luong sin phAm tinh bQt sin, tinh bQt bitln tinh va cOn ttrqc phAm, ph6n d6i
trd thdnh mQt trong nhirng nhd sin xu6t vd cung c6p tinh bQt sin hdng dAu khu Wc.

- Sdn xu6t tinh bQt bi6n tinh ld huong di l6u ddi cria C6ng ty nhim ting tinh
hi6u qu6, tdng gi6ti cing nhu tinh c4nh tranh. Cin cri vdo thi truong, kh6ch hirng cu
th€ dAutu ph6t tri6n cAc san phAm tinh bQt bi5n tinh tt6p img nhu cAu c6ng nghiQp vi
thgc phAm.

* C6c mgc ti6u d6i vdi m6i trudng, xd h6i vd cQng d6ng cta C6ng ty.
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3.3 Cic c6ng ty con, c6ng ty li6n ktit:

TGn c6ng ty

I

ctr6 ui6n
Tinh bot sin



- X6c ttlnh viQc dAu tu cho xr? ly m6i truong la trach nhiQm xi h6i nhim d6m
b6o ph6t trir5n ben virng cria. Cdng ty. Vi v{y trong nhtng ndm qua C6ng ty di triiin
khai ctdu tu dp sdy bd trong tdt cit cic Nhi m6y todn C6ng ty.

- Lu6n c@p nhit c6c gini ph6p xri" lyi mdi truong mdi phUc vU trudc mit cfing
nhu l6u ddi. DAu tu kinh phi thich d6ng d€ gi6i quytit c6ng tric m6i trudng.

. - Nghi€n cftu, tinh-todn 6p dung c6ng nghQ mOi d€ titlt ki6m nudc trong s6n xu6t
ve ti6t kiQm tii nguydn d6t trong xri lf m6i iruong.

- Thyc hiQn nghia 4r d6i voi c6ng ddng thdng qua d6ng g6p cric phric lgi xd
h0i.

5. Cdc rti ro:
* Th6 gi6i: Tinh hinh th6 gi6i c6 nhidu di6n bi6n phuc tqp, inh hudng d6n an

ninh kinh kti toan cAu, dac bi€t ld tranh ch6p Bitin E6ng.
* Trong nudc:

- Chi phi: Di€n, tidn luong vd vdn chuy6n ddu tdng.

- Thdi ti6t kh6 h4n k6o ddi, nh6t ld cric tinh mi6n Trung, anh huong d6n diQn
tich vd sin luong nguy6n liQu; c4nh tranh thua mua nguy€n liQu gay g6t.

II. Tinh hinh ho4t dQng trong nim.
1. C6c chi ti6u sin *u6t kinh doanh chii y5u:

2. Dinh gi6 t6ng quit:

. .- ?"*-,h tl]. tlu: 
!101 

dat KH (118,0%).vd cao hon ctng kj,nEm trudc (115.42%);
chri y6u do giri brin tinh b6t trong 6 th6ng dAu ndm tuong d6i t6t;

- Ldi rdng dat KH (115.38%) ch0 y6u ld thuc hi6n 6 thdng dau nim, 6 thring cu6i
nAm it hieu qua.
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TT -.1uren glat EVT TH

2017

Nnm 2018 So sfnh (%)

KH TH TH2018/
TH2017

TH20t8t
KH2018

I KINH DOANH

I T6ng doanh thu Tr.tl6ng 3.000.000 3.540.000 115,42 r 18,00

2 T6ng kh6u hao *L&!c--
Tr.ddng

65.103 65.000 7s.000 115,20 115,38

3 L6i rdng 62.926 6s.000 75.000 I t9,19 I15,38

Thu nh{p 1000t1/nlg 8.200 7.500 8.23 0 100,36 109,7

II
I Tinh b$t thuon T6n 328.000 249.267 81,17 76,00

2 Tpham bOt bi6n tinh TAn 35.432 40.000 32.498 91,72 8l,25
3 Thdnh phim c6n M3 t0.775 10.000 7.000 6s,06 70,00

4 BA kh6 TAn 76.112 65.264 85,75 9.) 7)

6

3.067.383

4

sAN xuAT

307.075

79.280



- V6 sin luong tinh b6t sin todn Cdng ty (k€ cd C6ng ty con) kh6ng d4t KH
(76.57%), trong d6 b6t thudng 760/oKH, bQt birSn tinh d4t!l,25%o KH, thSp hcrn ctng
kj,ndm tru6c (82.11%), (pQt thudng d4t 9I.I7yo, bQt biOn.tinh dqt9t,72%);L! do
khdng <l4t kti ho4ch vd th6p hon cirng kj, nAm tru6c chri y6u do x6y almg tir6rn nha
m6y, cric nhd m6y ndng c6ng sudt, n€n canh tranh gay git vC nguy€n liQu;

.- VA sin lugng cdn kh6ng tlat KH (70%) do gi6 c6n nhi6n li€u, c6n thuc phAm sin
xuet tt mAt ri d6u thdp n€n c4nh tranh gay gdt; Lo hoi bi h6ng ph6i drmg sta chira 2
thring, d6ng thdi c6ng ty chri d6ng sAn xu6t cham.

2. T6 chric vi nhAn sg
- Danh siich Ban di6u hdnh:

20lt0lt96t
295 Phan Dinh Phtng, TP Quing Ngii
2tt222371
Kinh
ViQtNam
0255 3822536

Cri nh6n Kinh t6
Cht tich HDQT ki€m T6ng Gi6m d6c
Sd htiu: 862.862CP,ty lQ: 5,74%

06/8/r 958

67 Ph4m XuAn Hoa, TP Quang NgAi
21002s126

Kinh
VietNam
0255 3822542

Cri nhdn finh t6
Thanh viOn HDQT ki€m P.Tdng Gi6m d6c
S0 hiru: 384.227 , t! LQ: 2,560/o

t6102t1962

99 Truong Quang Trong, TP Quing Ngai
210643799

Kinh
ViCtNam
0255 3819741

Ct nhan Kinh t6
TV HDQT ki6m P.T6ng Gi6m it6c
Sd hitu: 510.973 CP,ty lQ 3,40%
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. Ong: Vd Vin Danh
Ngdy th6ng n[m sinh :

Dia chi thuong tru i

56 CN4DN :

D6n tQc i

Qu6c tich :

Di6n tho4i li€n lac :

Trinh dQ chuy€n m6n :

Chric vu c6ng tiic hi6n nay:
7 ..iry le so nru co pnleu :

. 6ng: Ng6 VIn Tuoi
Ngdy th6ng nim sinh :

Dia chi thuong tru :

56 CI\,DN :

Dan tQc :

Qu6c tlch :

DiQn tho4i li€n l4c :

Trinh dQ chuy6n m6n :

Chric v1r c6ng t6c hiQn nay:

Tf 16 sd hiiu cO phitiu i

. 6ng, L0 Tu6n Toin
Ngdy th6ng n6m sinh :

Dia chi thuong trt :

56 CI\DN :

Ddn tdc :

^t
Quoc ttch :

DiQn thoai li6n l4c :

Trinh dQ chuy€n m6n :

Chric vu c6ng t6c hiQn nay:
Tj lQ sd hru c6 phi6u :



a Ong: TrAn Nggc Hii
Ngdy thdng ndm sinh :

Dia chi thunng tru :

Trinh d6 chuy€n mdn :

56 CI\,DN :

Dan tdc :

Qu6c tich :

DiQn thoai li6n l4c :

Chric ru cdng t6c hi€n nay:
Tj lQ sd hiru c6 phir5u :

Ong: E6ng Vnn L{p
Ngdy thring ndm sinh :

Dia chi thuong tru :

Trinh tl6 chuy6n mdn :

56 CN,DN :

DAn t6c ;

Quiic tich :

Didn thoai li6n l4c :

Chric vu c6ng t6c hi€n nay:
Tj IQ sd hru cd phi6u :

0t/0t/t973
180 Trunng Quang Trong, Tp euang Ngai
Cri nhdn Kinh t6
211925924

Kinh
ViQtNam
0255 3819741
TV HDQT ki6m P.T6ng Gi6m dric
S0 hfru: 257.794 CP,g t€: t,7t%

26/02n976
H€m 581/26 Quang Trung, Tp euang Ngai.
K! su tli6n
21t963747
Kinh
Vi6t Nam

02ss 3819741
Ph6 T6ng Gi6m d6c
Sd hiru: 90.493 CP, g lQ: 0,60%

2015/1974

Thi tr6n La Hd, Tu Nghia, eu6ng Ngdi.
Cri nhdn Kinh ti5

212t27348
Kinh
ViCtNam
02ss 3822529
K6 toan tru&ng C6ng ty
S& hru: 1 56. 124CP, t1i 16;

a

1,04 %

Ghi chil: Si5 c6 phAn sd hiru rlugc tinh tai thdi di6m ch6t danh s6ch o3ro4r20rg)

-56 luqng crin b6, nh6n vi6n: T6ng so cs cNV tai thdi di6m 3ur2/20r8:899
ngudi.

- Chinh s6ch <I6i vdi ngudi lao ttsng:
. Ch6 dO hm viQc:

^ . Thdi gian ldm viQc: Tr6n co s0 chi5 d6 chung, cdng fy t6 chric ldm vi6c
lqiouneay, 6 ngdy/tu4n. Todn th6 CBCNV cra C6ng b,a;n. dhiie T;;;; il;; #;dring Quy dinh cta Lu{t lao d6ng.

8

. 6ng: TrAn Dr?c Th4ch
Ngiy thring ndm sinh :

Dia chi thudng tni :

Trinh d6 chuy€n m6n :

56 CMDN :

Ddn tQc :

Qu6c tich :

DiQn thoai li6n lqc ;

Chric vu c6ng tac hi6n nay:
Tj lQ sd heu c6 phitiu :

/t
//t'
{l:tilrI
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Ei6u ki6n ldm vi€c: C^6ng ry rrang bi dAy dt dung cu vd phuong ti€n bio h6,tudn thri ciic qui chu6n, y6u cdu un Lan t.Inj qri r._t i* rl6ng, s6n xu6t.
Chinh srich dpo tao:

Cric chi tieu tdi chinh chri eu:

a

V<ii muc ri6u hucrnp d{.ky flq chuydn m6n hod cao trong tdt cd cdc b6 phAnc6ng tiic, cdng ty lu6n h6Lo, ruruytin [i.n nguoi'luo AOng n6ng cao rarg lu.;gr;;E;vu chuy€n m6n d6 ddm b6o hodn thanh nf,iQrni^1oi nf,at.
. Chinh s6ch luong, thudng:

, . . Hing ndm HQi d6ng qudn.tri C6ng ry ph6 duy6r don giri tirin lucrng vd thuc hi6nchinh srich phdn ph6i ruong prrr hqp ,oiai.i.*e iga,,r, 
"iia.'.i'e#_ialil,[: #;bdo girii quy6t cho nguai Lo-aOng'fl"*g rn,i. iffi.tuong xung vdi ndng lpc d6ngg6p. trinr d0 nghi€p vs chuy€n,,on cr:a;rdirgrdi.'Ngoai""iec;a ru;;';ar!,r,,ingcho ngudi lao dQng, dinh kj, C6ng ty xdp toai l;;;;-;g dua theo ciic chi tidu nang suar,k! Iuflr dd khen thudng.

o Chinh srich phric loi vd chdm s6c ngudi lao rl6ng:
Ldnh d4o C6ng ty d.u.^?lq quan tam d6n phric lgi cta ngudi lao d6ng. ngoiri

1i^ec 
done.Bao hitim y 16 vd Bao hitim -a r,oi, .otie iy cdn mua Bdo hidm rai nan raodQng. Ldnh d4o C6ng ry ctng Ban .f,dp f,arf,'COnE i"a, ,f,r*e iu",il; ff:hr,

lr"l 19le.u,-.1 t.s cip, targ qud cho giu Oirr, CB?NV khi gap kh6 khan, hoan nanho4c hi6u hi. Khi di6u kien san-xr6r.t'o pt.p Conr rr,f,,".,Or"i;ia.ir?Il?JJnrftr;,
du lich, nghi duong cho CBCNV. r r - ""o !

3. Tinh hinh tii chinh
a) Tinh hinh tdi chinh

,4
\i

QI

:'):
(

b

Chi ti6u o/o tdng
mT6ng gi6 tri tai san 2,009,957 ,867 ,307 2,023 ,285,7 69,302 100.66

3 ,043,684,595,782 3 ,574,016,070,400
Loi nhu6n tri
kinh doanh

ho4t d6ng 82,979,032,407 98,936,378,733 1t9.23

(s02,399,013) (436,447,0s7)
Loi nhudn trudc thu6 82,476,633,394 98,499,931,676 119.43
Loi nhudn sau thu6 82,476,633,394 98,499,93t,676 119.43

ChitiGu/ Benc.hmarks Nim 2017 Nim 2018 Ghi chriI t eu ye akh no t oo n
+ HQ s6 thanl toan ngin han

alT San n ogan hanAI hanngdn 0,79
+ Hg sii thanh todn nhanh.

o

Nim 2017 NIm 2018

Doanh thu thuAn
117.42

Lgi nhudn khric/
86.87

chi thanh

0.80



Tdi san ngin han - Hang t6n kho 0,41 0.43

4. Co cdu c6 al6ng, thay tl6i v6n tliu tr cria chri sO hiiu
a) c6 phin: T6ng sti cP <lang luu hdnh tai thdi diiSm $/04l2org ld: 15.032.868 cp.
Trong t16 CP han ch6 chuyiln nhugng ld: 0 Cp.

b) Co c6u c6 dong:

ib,

No ngdn h4n

2. Chi ti?u vA co cdu y6n

+ H€ s6 Ns/t6ng tdi sin 0,73 0.72

+ Hd s6 Ng/Vdn cht sd hiru )71 2.52

3. Chi fiAu vi ndng ltrc hoqt dQng

Giri v6n hdng b6nlHdng t6n kho binh qudn 5,91 6.51

Doanh thu thuAn/T6ng tdi sAn I 5 I 1.77

4. Chi fiAu vi khd ndng sinh ldi
+HQs
thudn

Lqi nhuan sau thud/Doanh thu
0,03 0.03

+HQs
hiru

nhudn sau thu6Ay'6n chri sdLsi
0,1 5 0.17

+ H€ s6 Loi nhudn sau thuti/T6ng tdi san 0,04 0.05

+ HO s6 Lgi nhufln ttr hoat d6ng kinh
doanh,{Doanh thu thuAn 0,03 0.03

stt Di6n al
S luqng CP

s& hiiu
I Co cAu c6 d ldn, cd d6n

Cd d6n l0n 1.814.980 12,07%
nh6c6d 13.217.888 87,93%

2 Co c6u c6 ttO t6 chuc, c6 d c6 nhdn
c6 d6 td chr?c 116.6s6 0,78%
c6 oon c6 nhdn 14.916.212 99,22%

3

u c6 tl6ng trong nudc, c d6ng nudcCoc
n oal

nu0cCO aan tro 15.032.868 100,00%
C6 d6n nuoc n oal 0 0,000/o

khricC6 d6n Nhd nu6c, c6 d6
Cd d6n Nhd nudc
c6 d6 khric 15.032.868 100,00%

l0

+ Vdng quay hdng tdn kho.

Ti t0

nh6

4

=



c) Tinh hinh thay d6i vtin dAu tu cria chi sd hilu:

. . Nhim tdng v6n luu d6ng d6p ung ho4t <IQng sin xuAt kinh doanh; Gi6m 6p luc
y:"9i "g.lgal-1ary:\ll 2ol8 C6ng ty <ta phrit hdnh c6 phi€u tra c6 tuc <t6 tan! r6n
di€u le ft: 130.722.680.000 d6ng t6n 150.328.680.000 rt6ng.

d. Giao dich c6 phiiiu qu!: Kh6ng c6.

e. C6c chimg khodn kh6c: Kh6ng c6.

III. 86o c6o vir tl6nh gi6 crfia Ban Gi6m tliic.

l. Dinh gin k6t qui hoqt rlQng s6n xudt kinh doanh.

- Doanh thu thgc hi6n dat KH (llS,0%) vd cao hcrn ctng kj,n6m tru6c
(115.42%); chri yr5u do giri b6n tinh bsr trong 6 th6ng diu nam tioni d6i r6t;

; Lei r9n-e. fat rrf (115.38%) chri y6u ld thuc hi6n 6 thring itAu nim, 6 th6ng
cu6i ndm it hi6u qu6.

- V€ san lugng tinh bQt sin todn C6ng ty (kC ce C6ng ty con) kh6ng <t4t KH
(76.57%), trong d6 b6t thuong 76%KIt, b6t bi6n tinh tl4t Bl,25o/o rcU, th6p hon
ctng kj, ndm tru6c (&2.lloh), (b6t thuong dat gl.l7%o, bQt birin tin-h dat
9l,72oh); Lli do kh6ng d4t k6 hoach vd th6p hon ctng kj, ndm truoc chrj y6u do
xAy dpg thdm nhd mdy, cilc nhd m6y n6ng c6ng su6t, nCn canh tranh gaygit vC
nguydn li6u;

, "- 
Vi" sin 

luo.ng qOn 
"khpng {qt KH (70%l do gi6 c6n nhi6n tifu, c6n thuc

phdm s6n xu6t tir mdt ri ddu fan 1en cqnh tranh gay gfu; Ld h<yi bi h6ng phai
dimg sria chta 2 thring, d6ng thoi c6ng ty chri aOng san iu6t cnam.

9
)A

i/.

Iil

I
2. Tinh hinh tiri chinh

a. Tinh hinh tdi sAn:

TT Chi ti6u NIm 2017 Nim 2018 Ty r0 ss
I Tiri sin ngin hgn 1,067,194,969,442 I,lll,g5g,4g4,0l0 104.200/o
I V6n bang tidn t7,402,696,t36 48,694,888,362 279.81o/o
2 C6c khoan phai thu 353,162,854,735 314,00t,328,621 88.9r%
3 Hang t6n kho 513,966,826,279 515,50t,714,434 100.30o/o

4 Tdi sdn ng6n han khrlc 182,652,491,292
233,761,s62 ,593

127.98%

II Tiri sin diri h4n 942,772,999,965 911,326,275,292

I
CAc khoan phdi thu ddi
han 501,000,000 901,000,000 179.84%

2 Tei san c6 dinh 853,524,659,096 834,815,498,274 97.8t%
3 Tdi sdn dd dang ddi han 50,440,787,060 38,238,206,352 75.81%
4 DAu tu tdi chinh dii h4n 506,590,000 13,806,590,000 272s.40%

1l

96.660A



5 Tdi san ddi han khiic 62.34o/n
TONG CQNG TAI sAN 2,009,,957 ,,967,307 2,,023,295,769,302 100.66yo

I Nq phrii trri 1,470,414,722,832 1,449,506,690,340 98.51o/o
1 No ngdn h4n 1,353,803,165,966 1,392,797 ,386,042 102.88%
2 Nq ddi han 5s,709,304,298 47.77%
II V5n chri sO hfru 539,543,,144,475 574,779,079,962 106.53yo
1 V6n g6p crla chu sd hiru 130,722,680,000 r 50,328,680,000 115.00%
2 Thgng du v6n c6 phdn 100.00%
3 V6n kh6c cria chri sd hfru 400,000,000
4 ch6nh l6ch fj gia h6i do6i 3,393,924,718 100.00%
5 Qu! dAu tu phrit tri6n 186,462,591,825 104.91%
6 Lqi nhufn chua ph6n phrii 66,789,5t3,461 71 ,6t7 ,838,132 107.23%

7
Lqi ich c6 <l6ng kh6ng
ki6m sorit 59,090,163,773 60,338,932,322 102.t1%
TONC CONG NGUON
VON: 2,009,957 ,967 ,307 2,023,295,769,302 100.660h

b. Tinh hinh ng phai tra:

Noph6itrid6n3l/l2l20l8th6phon3lll2l2017chiy6ulridogi6ms6duno>
vay tai cdc ngdn hdng thucrng m4i. e
3. 86o c6o il6nh giri ri6n quan il6n tr6ch nhiQm v6 m6i trulng vir xn hQi cta c6ngty

. :rYE t*.*g: V,!. co b6n.g6ng t_6c xt l,! m6i truong t6t ctt circdon vi thrc hiQntuong dr6i t6t' ciic don vi duo.c d6u.tu theo phuong phrip spc krri trich btn thi nudc rhrii
oar cnuan, cac don vi chua chua ddu tu theo phuong phdp suc kri tach bDn thi chi ti€unudc th6i kh6ng 6n rllnh;

_ - Ti€n luong: Tri tiAn luong, thu&ng, ti€n phdp... cho ngudi lao dQng kip thdi,
dring quy ch6 cria C6ng ty.

_-__-_ 
-n-{9 mem: Thuc hi€n diy dri cric ch6 dQ chinh s6ch dtii v6i ngudi lao d6ng nhuBHXH, BHYT, BHTN.

. - Ddi siSng tinh than cho ngudi lao d6ng: Dfl t6 chr?c tham quan du lich trong va
ngodi nudc cho CBCNV-LD todn C6ng ty.

- C6ng t6c VSCN, PCCC, ATLD <luoc ctng c6 vd quan t6m, cinh quan m6itrudng ngdy cdng duoc cdi thi€n.

IV. Dinh gid cria HQi tl6ng quin tri vit ho4t tlQng cfra C6ng ty
l. Dinh gi6 cria H6i ildng quin tr! v6 c6c m{t ho4t rlQng cta C6ng ty

Trong ndm 201g, Mac. dt tinh hinh thi truong d6i vdi cac sdn phrim chri luc ctac6ng tv c6 nhitiu di€n bi6n phrc rqp. nhmg voi ru;; k6r. n6 luc tt nii<ii o* e*

,l)
)
i,t1

)i
,fr2
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37,799,962,709 23,564,980,666

116,611,556,866

93,084,150,620 93,084,150,620

3,394,044,797

195,615,553,171



di6u hanh ctng toin thii c6ng nhdn vi€n lao <lQng ctng rt6 hoin thdnh kti ho4ch san
xuat kinh doanh nim 2018.

2. Drinh gi6 cria HQi d6ng qurin tri vd ho4t rlQng cfia Ban Gi6m tliic C6ng ty
- C6c thdnh vi€n Ban girirn <16c.<tA thUc_hiQn day <hi quy6n vd nhi€m 4r dugc

giao, sri dung vd ph6t huy t6t ciic ngudn l[c vit v6n, tal san,lao O6ng va n6m'Uit til
trudng xu6t kh6u vd nQi dia.

- Ban T6ng Girim d6c da tti6u hanh vd duy tri bO m.ay ho4t <IQng hi6u qu6. D6 c6
nhtng chinh s6ch kip thdi vd hqp lli rl€ hoat rl6ng s6n xuAt kinh doanh cria c6ng ty 6n
tlinh vd hi6u qu6.

3. C6c k5 ho4ch, tlinh hufng cia HQi tl6ng quin tri
3.1. DAu tu m6y m6c thi6t bi:

- Cdn cr? vdo ving nguy6n liQu, hd th6ng dgi lj mua d6 dAu tu n6ng c6ng su6t
Nhd m6y Sepon - Ldo l6n 150 tdn SP/ngdy.

- Cdn cr? vdo nhu ciu thi truong, chring loai hang: DAu tu d6y chuydn bi6n tinh
h6a tai Nhd m6y Ddng Pht, c6ng su6t 70 t6n Sflngay.

. - Can d6i, b6 sung cdn thiiit tilt ctt citc Nhd m6y vA m6y <I{p, bAm, mii t6ch x6c
th6 dC tang ti lQ thu hdi.

3.2. 6n dfnh c6ng nghQ san xu6t c6n:

- On dinh cdng.nghg s6n su6t cdn tu nguy€n li6u ph6i trQn mflt ri, sin kh6.
Trong <16 n6ng muc phOi tr6n mQt ri 50%o;

- Chri j trong c6ng t6c xt ly m6i truong khi ph6i trQn mQt ri;
3.3. HQ th6ng tlinh mric:

- Trdn cd cdn bing vflt ch6t, ph6n d6u d4t hiQu su6t chtl luy6n >: 90%bQt c6
trong nguyOn li€u, ti lQ bQt trong bd<50%o;

- Ki6m to6n n6ng lucrng ti€u t6n diQn, rlua ra dinh mfc ti€n tirin phn hqp t,ng
co sd s6n xu6t.

3.4.Lao dQng Quin l;i:

- Ti;5p tqc giim bi€n ch6 Uang c6ch hgp l;i h6a san xu6t;

- Ndng cao y thric lao 
-dq"g, Iy ndng vpn hdnh, c6c Nhd mriy r.u tldo tao c6ng

nhdn vfln hdnh khdng y6u cAu k! thu{t cao.

3.5. BOt bi6n tinh:

,-.. _,.;--- I:l :" sd giri, thi truong vd chi phi s6n xu6t tdng l6n rlii xric <tinh gi6 brin hqply nham tdng canh tranh, tAng sin luong;

- Tdng chtng loai bQt Oxy h6a, nghi€n cftu bQt 81440;
DAy m4nh thi r*g"e_,191g nu6c, Trung eu6c, Ddi Loan, ti6p tr,rc xric ti6n thitruorg Nh{t Bin, Hdn eu6c, philippine. --:r r-v ^Ev lrvr
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3.6. Quin l;i vdn vd gidm 6p luc cria chi phi tdi chinh:

- M0 rQng v6n chri s& hiiu bing crich tdng v6n <liiiu 19, tich lfry v6n.

- Thqc hiQn nguy6n.tic kinh phi diu tu ddi han tu ngudn vtln ddi hpn (kh6u hao,
qu! phdt tri6n) duo. c cdn et6i hdng ndm.

- D6 nghi cdng ty con hodn chinh thri tUc vay v6n <tC chri dQng vO tdi chinh tin
dung.

- Tdng cudng vdng quay v6n, gi6m c6ng no tinh bQt thuong de giim chi phi tdi
chinh.

V. Brio c6o tdi chinh

Y kitin ki6m to6n vd 86o c6o tdi chinh duoc kii5m to6n xem tai website: www.
apfco.com.vn hoic www. apfco.vn
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