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CONG TY CO PHAN

KINH DOANH THUY HAI SAN SAI GON (APT).
Nam bao cao: 2019

Thang 04/2020
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I. THONG TIN CHUNG
1. Théng tin khai quét:

- Tén giao dich: CONG TY CO PHAN KINH DOANH THUY HAI SAN SAl
GON.

- Tén tiéng Anh: SAIGON AQUATIC PRODUCTS TRADING JOINT STOCK
COMPANY.

- Tén viét tit: APT CO.

- Tru s& chinh: L6 4-6-8 Puong 1A, P.Tan Tao A, Quan Binh Tan, TP.HS Chi
Minh.

- bién thoai: (84.28) 37541889 - Fax: (84.28) 37541808.

- Website: www.apt.com.vn - Email: aptco@apt.com.vn

- Fanpage: facebook.com/aptfoods, Youtube: youtube.com/aptfoods.

- Von diéu 1¢: 88.000.000.000 dong (tdm muoi tam ty dong).

- GCNDKKD s 41035759 do S¢ Ké hoach & Pau tw Thanh Pho Ho Chi Minh
cap, dang ky lan dau ngay 20/12/2006; dang ky thay doi lan 09 ngay 23/10/2018.
- M4 ¢6 phiéu (néu c6): APT
2. Qua trinh hinh thanh va phat trién:

a. Cong ty Co phan kinh doanh thuy hai san Sai Gon (APT) duoc thanh 13p do c6 phan
hda doanh nghiép Nha nudc la Cong ty kinh doanh thuy hai san theo Quyet dinh s6 2399/Qb-
UBND cua Uy ban Nhan dan TP.Ho Chi Minh ngay 26/05/2006 ve viéc phé duyét phuong an
va chuyen Cong ty kinh doanh thuy hai san thanh Cong ty C6 phan kinh doanh thuy hdi san
Sai Gon (Cong ty APT). Cong ty APT chinh thuc hoat dong theo m6 hinh Cong ty C6 phan tur
ngéy‘01/01/2007 theo Gidy chung nhén Bang ky kinh doanh s6 4103005759 do S¢' Ké hoach
va Pau tu TP.HCM c4p ngay 20/12/2006.

- APT chuyén san xuat, ché bién va kinh doanh cdc mat hang thiy hai san, néng
san xuat khau va tiéu thu noi dia. Dugc thanh lap tur nam 1976, dén nay Cong ty da khong
ngung cai tien ky thudt, trang thict bi, cong nghé nham nang cao chat lugng va gia tri san
phﬁm. Cac Xi nghiép truc thuoc Cong ty déu duoc cap Code xuat khau di Chau Au bao
gom Code DL 364, DL 142, DL 769, HK 155, HK 156.

- V6i céc yeu to nhu: doi ngii quan Iy, can b ky thuat c6 kinh nghi¢m va ning
dong, cong nhan san xuat che bien lanh nghé, day chuyen san xuat hién dai, cing hé

thdng quan ly chat lugng theo cac tiéu chuan HACCP, ISO... Cong ty rét tu hao vi da
gop phan tao nén maot thé gisi thuc pham an toan, chat luong phuc vu cho cudc séng.

- V6i néng luc hién c6, hang ndm Cong ty san xuat va ché bién 20.000 - 30.000 tan
thuy hai san cac loai, trong d6 60% danh cho xuat khau. Hién nay, san pham caa Cong ty
c6 mit trén 25 quédc gia & cac chau luc va ngay cang mo rong trong tuong lai.

- Trong qua trinh hoat dong, Cong ty da 9 (chin) lan dugc S& Ké hoach va Pau tu
TP.HCM cép bd sung gidy chimg nhan DPKKD. Lan thay d6i thir chin ngay 23/10/2018

- Cong ty da duoc tang thudng cac danh hiu:
+ Nam 2001: Huan chuong Lao Pong hang 3.
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+ Giai thudéng Hoi chg hang Viét Nam chit lugng cao hop chuan 2004, 2005,
2006.

+ San pham uy tin chat lugng nam 2005

+ Huy chuong vang hoi chg Vietfish 2000, 2003, 2005, 2006, 2007, 2008.

+ Nam 2006: Giai thudng Sao vang Dat Viét, Business Excellent Awards 2006.

+ Thuong hiéu Viét Uy tin chat lugng nim 2005, 2006, 2007

+ Nam 2008: Gidy ching nhan Doanh nghiép Xuit khau Uy tin ctia Bo Cong
Thuong.

’ + Nam 2010, 2011, 2013, 2014, 2017, 2018: Gidy Chung nhin hang Viét Nam
chat lugng cao.
+Niam 2017, 2018, 2019: Gidy chimg nhan hang Viét Nam chat lugng cao chuin
hoi nhap.
+Nam 2017, 2019: San pham dich vu tiéu biéu TP.H6 Chi Minh.
+ Nam 2017: Doanh nghiép Thuong hiéu Viét tiéu biéu nim 2017 cta Ban chi
dao Trung wong cudc van dong: Nguoi Viét Nam uu tiéu dung hang Viét Nam.
+ Nam 2016, 20%7, 2018 “dat chung nhé}n VietGap”, ching nhan Pon vi nuoi dat
tiéu chuan “chuoi sdn pham an toan” c6 gia tri dén nam 2020.
’ + Doanh nghiép phét trién bén viing 42 nim do Hiép hoi Doanh nghiép Thanh
pho trao tang.
b. Cdc sw kién khac:

- Ngay 26/11/2006, Hoi dong Quén trj Cong ty C6 phan Kinh doanh Thity Hai san
Sai Gon nhiém ky I do Dai hoi dong c6 dong thanh 1ép bau ra, gom 05 ngudi véi nhiém
ky 05 nam ké tu thang 01/2007 dén thang 12/2011. Danh sach Hoi dong Quan tri
(HPQT) cu thé gdm co:

1. Ong Nguyén Chi Thanh Chu tich HDQT;

2. Ong B4 Van Vinh Thanh vién HPQT — Tong Giam déc;

3. Ong Nguyén Thanh Son Thanh vién HPQT — P. Téng Giam déc;
4. Ong Nguyén Vin Céng Hau Thanh vién HPQT — P. Tong Giam ddc;
5. Ong Ta Ba Thuyét Thanh vién HPQT (c6 dong ngoai);

- Tir thang 04/2008, Ong Dao Xuén Dirc — ngudi dai dién von Nha nudc, gitt chue
danh Chu tich Hoi dong Quan tri thay thé Ong Nguyén Chi Thanh do chuyén cong tac
(da bao cao Dai hoi dong co dong trong ky Pai hoi thuong nién 2008).

- Ngay 21/11/2008, Uy Ban Nhan Dan TP HCM da chdp thudn chu trrong cho
Cong ty C6 phéan Kinh Doanh Thuy hai san Sai Gon thyc hién ban dau gia ti€p phan von
Nha nudce 1a 36,68% /Von dieu 1¢ (VDL) va chi gitr lai phan von Nha nuéc theo phuong
an ban dau la 30%/VDL. Can ctr vao Bién ban xac dinh két qua dau gia ngay 27/8/2009
cia S Giao dich Chung khoan TP H6 Chi Minh, Toéng Cong ty Thuong Mai Sai Gon da
to chirc xong viéc ban dau gia 36,68% /VDL cua phan von Nha nudce tai Cong ty.

- Thang 8/2009, thanh vien HPQT tiép tuc co su thay doi do Tong Cong Ty
Thuong Mai Sai Gon thay do6i nguoi dai dién von Nha nudce. Cu thé:
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- Ong Truong Tién Ding la dai dién V6r~1 Nha nuéc, thanh vién Hoi d6ng Quan tri
gilt chtrc vu Tong Giam doc, thay thé Ong B6 Van Vinh do bi Hoi dong Quan tri tam
dinh chi chtrc vu.

- Ngay 31/10/2009, Toéng Cong ty Thuong Mai Sai Gon co Quyét dinh giam 5O
lugng nguoi Dai dién vén Nha nude tir 05 thanh vién xudng con 03 thanh vién (Ong
Nguyén Thanh Son Phé TGP va Ong Nguyén Vin Cong Hau Phé TGP khong con 1
nguoi dai dién von Nha nude va tir nhiém chirc danh thanh vién HDQT tai Cong ty).

- Cong ty da t6 chirc Dai hoi dong cd dong bit thuong vao thang 11/2009 dé bau
bd sung thanh vién Hoi dff)ng Quan tri. Sau dai hoi, cac thanh vién Hoi déng Quan tri
dugc thay doi theo danh sach sau:

1. Ong Tran Phat Minh Chu tich HPQT

2. Ong Nguyén Ngoc Tuén: Thanh vién HDQT

3. Ong Pao Xuéin Puc : Thanh vién HDQT

4. Ong Truong Tién Diing : Thanh vién HDQT — Tong giam déc
5. Ong Ta B4 Thuyét ) Thanh vién HBQT

- Sau Pai hdi thuong nién 2010, cac thanh vién HPQT dugc thay ddi theo danh
sach nhu sau:

1. Ong Tran Phat Minh  :  Chua tich HDQT

2. Ong Pao Xuéan Puc ) Thanh vién HDQT

3. Ong Truong Tién Diing : Thanh vién HPQT — Téng giam déc
4. Ong Phung Cong Tri Diing:  Thanh vién HDQT

- Ngay 12 thang 7 ndm 2011, UBND Thanh phé H6 Chi Minh d3 ra Thong bao sd
477/TB-VP vé viéc két ludn thanh tra toan dién cac van dé lién quan dén cong tac diéu
hanh SXKD va cong tac quan 1y t6 chirc ctia Cong ty C6 phan kinh doanh thuy hai san
Sai Gon. Qua d6, UBND Thanh phd H6 Chi Minh da thdng nhat theo dé xuat cua Tong
Cong ty Thuong mai Sai Gon, chon phuong an tai cu trac lai to chic va hoat dong dé
gitip Cong ty Co phan kinh doanh thiy hai san Sai Gon phuc héi, duy tri hoat dong, tao
cong an viée lam cho nguoi lao dong va co diéu kién thanh toan cong no.

3. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh theo GCNPKKD:

Nubi trong thay san. Mua ban vat tu phuc vu nganh nudi trong thity san. Mua bén, ché
bién thuy hai san. Gia cong cac mat hang thay hai san. San xuat, mua bén thire in gia sac. Ché
bién nudc mam, nuéc cham. San xuat nude da. Gia cong hang may mac, cac san pham bang
kim loai. San xuat, mua ban gaz NH3. San xuét cac loai cau kién tir panel nhya xdp, gia cong
|3p rap cac nha kho chtra, kho lanh, khung nha tién ché, cac loai vach ngin cach nhiét, cac tim
tran bang cau kién panel va tole trang nhya, cac loai bao bi, cac loai hop thuc pham va thiic an
nhua bang nhya x6p. Mua ban xing, dau, nhét cac loai. Kinh doanh an udng cac mat hang
thuy hai san twoi séng va ché bién. Mua ban bao bi, panel nhua x4p, mua ban cau kién, thiét bi
lanh. Mua bén thuc pham, cong nghé pham, kim khi, dién may, xe may, vét tu phuc vu san
Xuat, néng san, phuong tién van tai chuyén dung. Mua ban thiét bi, may mac, vat tu, nguyén
liéu ngu Iudi cy, rugu. An udng, nha nghi, massage, x6ng hoi, san tennis. Dich vy bao quan
hang dong lanh xuat khau, stra chita co dién lanh. Cano Iu6t van, chéo thuyén, cau cé giai tri.
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Cho thué kho, béi, kinh doanh bat dong san, bao quan thit va cac san pham ché bién tir thit, ché
bién bao quan rau qua.

_Tai Dai hoi dong ¢6 dong thudng nién ndm 2012 ¢6 dong Cong ty da bau chon
Hoi1 dong Quan tri nhiém ky 11 (2012-2016) gom céc thanh vién:

1. Ong Tran Phat Minh: Chu tich Ho1 déng Quan tri.

2. Ong Nguyén Lam Vinh Huy: Thanh vién Hoi dong Quan tri.

3. Ong Truong Tién Diing: Thanh vién Hoi dong Quan trj - Tong
Giam déc.

Tai Dai hoi dong cb dong thuong nién nam 2017, cd doéng Coéng ty da bau chon
Ho1 dong Quan tri va Ban Kiém soat Cong ty nhiém ky [T (2017-2022) nhu sau:

Ho1 dong Quan tri gom céac thanh vién:

1. Ong Tran Phat Minh: Chu tich Hoi déng Quan tri.

2. Ong Nguyén Lam Vinh Huy: Thanh vién Hoi dong Quan tri.

3. Ong Truong Tién Diing: Thanh vién Hoi dong Quan trj - Tong
Giam doc.

Ban Kiém soat gdom cac thanh vién:

1. Ong Diép Phu Vinh: Truéng Ban Kiém sot.
2. Ba b6 Ngoc Nga: Thanh vién.
3. Ba Lé Thi Thuy Trang: Thanh vién.

Tai Dai hoi dong co dong thuong nién nam 2018. Ong Diép Phu Vinh Trudng ban
kiém soat c6 don xin tir nhiém thanh vién Ban kiém so4t. Pai hoi dong c6 dong nim 2018
da bau Ong Bui Tan Dinh l1am thanh vién Ban Kiém soat va Ban kiém soat di bau Ong
Bui Tan Pinh 1am Trudng Ban Kiém soat.

Tai Pai hoi déng cd dong thuong nién nam 2019 C)ng Tran Phat Minh Chu tich
Hoi déng Quan tr1 ¢6 don xin tur nhi¢ém thanh vién Ho1 déng Quan tri. Bai hoi déng cd
dong nam 2019 da bau Ong Hoang Vin V¥ 1am thanh vién Hoi dong Quan tri va Hoi
dong Quan tri da bau Ong Truong Tién Diing lam Chu tich Hoi dong Quan tri Cong ty.

Vao ngay 07/6/2019 C6 phiéu APT duoc chinh thirc giao dich trén San Upcom
(QD 322/Qb-SGCHN ngay 30/5/2019) va thong bao s6 583/TB-SGDHN ngay 30/5/2019
vé ngdy giao dich dau tién). Tuy nhién ngay tir ngay giao dich dau tién C6 phiéu APT da
bi dua vao dién han ché giao dich cua S¢ giao dich ching khoan Ha Noi, chi dugc giao
dich vao phién thir 6 hang tuan theo théng bdo sé 613/TB-SGDHN-QLNY ngay
06/06/2019.

4. Thong tin vé md hinh quan tri, t6 chirc Kinh doanh va bd may quan ly:
- M6 hinh quan tri:
+ Dai hoi dong co dong.

Dai hoi dong co dong gom tat ca o dong co quyén biéu quyét, 1a co quan quyet dinh
cua cong ty, quyét dinh nhitng van dé thudc quyén va nhiém vu duoc Luat phap va biéu 18
cong ty quy dinh.
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+ Hoi d¢ong Quan tri.

~ Hoi ddng Quan tri 1a co' quan quan ly cong ty, co toan quyén nhén danh cong ty dé
quyet dinh, thuc hién cac quyén va nghia vu cua cong ty khéng thudc tham quyen cua Dai hoi
dong co dong. Ho1 dong Quan tri cong ty hién cd 03 thanh vién va c6 nhiém ky la 05 nam.

+ Ban Kiém soat

Ban kiém soat 1a co quan thuc hién giam sat trong viéc quan 1y va diéu hanh cua
cong ty, kiém tra tinh hop ly, phap 1y, tinh trung thuc va mac do can trong trong quan 1y,
diéu hanh hoat dong kinh doanh trong t6 chirc cong tac ké toan, théng ké va lap béo céo
tai chinh. Ban kiém soat cong ty hién c6 03 thanh vién va c6 nhiém ky twong ng theo
nhi¢m ky cia HDQT

- Co céu bd may quan ly:

Co cAu Bo may quan ly ciia Cong ty C6 phan Kinh doanh Thuy Hai san Sai Gon

PAI HOI PONG
1

- i
HOI PONG QUAN TRI
SO PO TO CHUC

PHO PHQ PHO
TONG GIAM POC TONG GIAM POC TONG GIAM POC
(N9i chinh) (Kinh doanh) (San xuét)
| PHONG | | PHONG 2 PHONG I ~ PHONG
TO CHUC HANH CHINH KINH DOANH KY THUAT & QLCL KE TOAN TAI CHINH [+
PHONG |
PHONG | PHONG KH&SX (B) phin SX) PHONG
KH&SX (B9 phin kho) THI TRUONG - NC & PT [ = Bl AL KH&SX (BP Téng hop)
& X. NUOC MAM APT
BOQ PHAN ] XN KD NUOI TRONG  f¢] X.PLHUNG THINH || TRUNG TAM L}
QL & KT MB THUY SAN TIEN GIANG & X. CB TP THS APT KD & DV APT

- Céc Cong ty con, Cong ty lién két: (Néu danh sach, dia chi, linh vuc san xut
kinh doanh chinh, von di€u 1€ thyc gop, ty 1€ s¢ hiru cua Cong ty tai cac Cong ty con,
Cong ty lién két): Khong co.

5. Pinh hwéng phat trién:
5.1. Muc tiéu tdng quat ciia chién lwgc phat trién:

- Xay dung phuong an kha thi khai thac c6 hiéu qua ciac mit bang; Thyuc hién
phuong an tai cau trac Cong ty tirng budc nham lanh manh hoa tai chinh.
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- Trén tinh than khai thac t6i da cac nguon luc sin c6, hop tac chit ché voi cac d6i
tac trong va ngoai nudc, Cong ty duy tri va 6n dinh hoat dong san xuat kinh doanh, tao
cong an vi¢c lam nang cao doi song cho nguoi lao dong.

- Cong ty APT cam két cung tng thuc pham ché bién thuy hai san “Chdt heong
cao-giau chat dinh dwong-an toan va tién loi”, phan dau tré thanh mdt trong nhiing
thuong hiéu Viét chuyén nghiép va uy tin vdi nguoi tiéu dung.

- Muc tiéu dat ra cho nhimg nam sip t6i 1a cac chi tiéu ké hoach SXKD phai c6
téc do ting truong hang nim tang tur 10% - 20%. Som hoan tat cong tac quyet toan giai
doan Nha nudc va thoai hét vén Nha Nuée theo chi dao cia UBND Thanh phd.

- S,au kl:ll tinh hinh tai chinh dugc lanh manh héa, muc ti€éu hudng dén 1a kim
ngach xuat khau phai dat trén 10.000.000USD. Kinh doanh noi dia tr¢ thanh nha cung
cap voi da dang hoa mat hang, doanh thu dat trén 200 ty (fwong twong 10.000.000USD).

5.2. Chién hrge phat trién trung va dai han:
5.2.1. Chién hroc phat trién sian xuit kinh doanh Thiiy hai san:
a. Xuat khau:
- Phan dau tang ti 1é san xuat phuc vu xuat khau Ién trén 50% cong suat Nha may.

- Pay manh xuét khau cac mat hang c6 loi thé canh tranh, tich cuc phat trién céac
mat hang co tiém nang thanh nhiing mat hang xuat khau méi, theo huéng nang cao hi¢u
qua xuat khau. Chuyén dich co cdu xuat khau theo huéng ddy manh xuat khau cac mat
hang co6 gia tri gia tdng cao.

- Khach hang & thi truong: Tiép tuc gitr virng va duy tri quan hé t6t voi khach
hang truyen théng (Ha Lan, My, Han Quéc, Uc va cdc nwde Asean), noi lai moi quan hé
vo1l mot sO khach hang ¢ thi truong Trung Quéc, Nhat dé xuat khau cac mat hang ché
bién kho cua Cong ty. Khong ngimg tim kiém khach hang, mé rong thi truong Xuat khau
¢ cac nudc khu vuc: EU, Trung Pong, Chau A, Asean, Nga ... Phéan ddu moi thi truong
c6 it nhat tir 1 — 2 khach hang méi

- Chi tiéu kim ngach: Phan d4u chi tiéu kim ngach xuat khau binh quan mdi nim
tang tir 10 - 15 %/nam.

- Mt hang chinh: Ca bién, ca nudc ngot cac loai cap dong va ché bién kho. Mot sd
mat hang tinh ché dong lanh, va nudc mam, ndng san.

b. N¢i dia:

- Huéng dén muc tiéu APT trd thanh Nha cung tng thuc phdm “An todn — Chat
lirong va Chuyén nghiép”. Chuyén d6i co ciu san pham, huéng dén nhimng san pham thiét
thuc ddi v6i bita an cua gia dinh (ddc biét quan tam dén san pham danh cho cdac gia dinh
). Xay dung chién lugc thuong hi¢u APT, nang cao hi€u qua nhan di¢n thuong hi€u, san
pham APT thong qua cic chuong trinh quang cdo hodc gi6i thiéu san pham APT dén
ngudi tiéu dung thong qua phuong tién thong tin thong tan bao chi, dai phat thanh, truyén
hinh.

- C6 chién luoc d6t pha va ngudn tai chinh 6n dinh cho ké hoach Marketing dai
han. Dic biét chu trong phat trién san pham nudc mam, xay dung sdn phim nwéc mim
la sdn phdam dén dwong cho thwong hiéu “APT”.
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- V6i diéu kién thuan loi vé chimg nhan dat tiéu chuan “chuéi sin phim an
toan”, “dat chung nhdn VietGap”, chl'mg nhan “Hang Viét Nam chit lwong cao” “
Hang Viét Nam chit lwong cao chudn héi nhdp” “Sin pham thuong hiéu Viét tiéu
bleu cua By Cong Thuong” tiép tuc 1a didu kién thuan loi dé mo rong thi truong va phat
trién thuong hiéu APT dbi v6i nganh hang thuy hai san tuoi séng, nhit 1a di véi mat
hang c4 diéu hong.

- Thi truong: Tiép tuc ddy manh phét trién mang ludi phan phdi, mo rong thi
trrong, tang cuong dua hang hoa vao cac siéu thi Mega/ Big C/Lotte/ Coo.op mart/ Satra
mart/ Vissan/ ...bép an tap thé, khu ché xuét, khu cong nghiép, dic biét quan tim dén
cac kénh cho truyén théng. Muc tiéu dit ra 1a hang thiy hai san tuoi song cia APT ¢
mit tai hiu hét cac cua hang Satra foods va tirng budc c6 mat tai cac hé¢ théng si€u thi 1én
nhu Coopmart, Big C...vv

- Mat hang chinh: Tap trung phat trién cac san pham truyen théng APT (Cd so ché
cdc logi; Nuoc mam cac logi; thiy hai san twoi song; San pham khé; cdc mdt hang tinh
ché...). Ngoai ra can nghién ciru phat trién cac san pham méi trén co sé nhu cdu, xu
hudng van hoa ti€u dung mai cua khach hang, thi truong.

5.2.2. Chién lwgc phat trién kinh doanh thwong mai — dich vu:

Ngoai viéc tip trung phat trién san xuat kinh doanh thily hai san, trong chién lugc
phat trién tir 2017 dén nam 2022, Cong ty tap trung phat trién manh linh vyc thuong mai
dich vu nhu dich vu cho thué kho, cho thué van phong, dich vu xuat nhap khau uy thac,
kinh doanh in udng, nha hang,...

5.2.3. Chién lwgc phat trién cac dy an dau tu:

- Thyc hién céc dy an dau tu nang céip sira chita, mé rong san xuat kinh doanh mot
cach c6 hi¢u qua, duy tri diéu kién san xuat ludn dat tiéu chuan An toan vé sinh thuc
pham, Code xuat khau.

- Bén canh viéc duy tu bao dudng may moc thiét bi cii da xudng cép, Cong ty can
dau tu trang thiét bi, diy chuyén san xuat hién dai nham nang cao ning lyc san xut, tang
san luong, giam gia thanh san pham, dam bao tt chat lugng, an toan vé sinh thuc pham.

5.2.4. Chién lwgc phat trién nudi trong:

- Xi nghiép nudi trong thily san va mat hang ca diéu hong ctua Cong ty APT dat
chtng nhin “chudi thwe phdm an toan” va “dat chirng nhin VietGap” 13 diéu kién dé
phat trién mat hang ca nudi.

- Duy tri phuong phap nudi an toan, chat lugng, tao ra nguyén liéu dap Lrng cho
cong tac xuat khau va cung cip cho thi truong ndi dia * chuoz thwe phdam an toan”;, dam
bao san pham dat chit luong va co the truy xuat ngudn gbc ddi véi cac mat hang ca diéu
hong, ca tré, cé tra ... cho cong tac xuat khau.

5.2.5. Chién lwgc phat trién ngudn nhén lye:
Cong ty thuc hién chién lugc phat trién ngudn nhén luc theo hudng:
- Tiép tuc xay dung hé thong va bd may quan 1y hiéu qua, theo hudéng tinh gon,
chuyén nghiép, chat lugng va nang dong.
- Tang cuong cac bién phap tuyén dung, thu hut nguén nhan luc cé ning luc tir
bén ngoai. Pay manh cong tac dao tao tai cho ngudn nhan lyc co6 tay nghe.
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- C6 chinh sach dii ngd ngudn nhan lyc, thuong xuyén cham lo doi sdng vat chat
va tinh than cho ngudi lao dong.

- Xay dyng doi ngi ban hang c6 nang lyc va chuyén nghiép dé c6 thé nam bat kip
thoi thong tin thi truong cing nhu trién khai tot cdc chuong trinh ban hang nham xay
dung va phat trién thuong hiéu APT ngdy cang 16n manh.

6. Cac rui ro:
6.1. Rii ro vé kinh té:

Toc do ting trudng ciing nhu nhitng nhan té anh huéng bat lgi cho nén kinh té
toan cau déu anh huéng dén hoat dong kinh doanh cua Cong ty. Kinh té thé gidi hoi
phuc, dic biét tai cac nuéc nhap khau thay san, s& gop phan cho viéc hoi phuc va ting
suc tiéu thy hang hda thuy san va lam ting doanh s6 ban va hiéu qua hoat dong cua Cong
ty va nguoc lai. Bén canh do, cac yeu t6 vi mo khac trong nudc nhu toc do ting truong
kinh té chung cua ca nudéc, 14i suat tién gui ngan hang, tinh hinh lam phét v.v... ciing anh
huong dén hoat dong kinh doanh cua cong ty va gia ca cd phiéu cua Cong ty trén thi
truong.

6.2. Rii ro vé luat phap:

- V& co ban, nha nudc ¢é chinh sach khuyén khich va hd trg hoat dong nudi trong,
ché bién va xuat khau thay san. Tuy nhién, viéc ban hanh hoic thay ddi chinh sach, quy
dinh méi... lién quan dén hoat dong ciia nganh c6 thé anh huéng téi Cong ty ma nha dau
tu phai luu y, dic biét 1a cic van ban chuyén nganh lién quan dén thuy san, an toan thuc
pham, bao vé méi truong.... Mat khac, cac rai ro lién quan dén viéc thay doi cac quy
dinh lién quan dén an toan thuc pham, bao vé nguoi tiéu ding, bao ho san xuat.. . tai cac
nudc nhap khau duge diéu chinh lién tuc ciing tiém an nhiéu rui ro ddi véi hoat dong xuat
khau thay san.

- Mat bang kinh doanh cua Céng ty chi yéu 1a thué, trong d6 c6 nhiéu dién tich
duoc Nha Nudc cho thué theo hinh thirc dét tra tién thué dat hang nam, vi thé trong
thoi gian téi viéc diéu chinh gia thué dat cia Nha Nuéc sé anh huong dén hoat dong
cua Cong ty.

- Cong ty da la Cong ty dai chiing theo quy dinh ctia Luat ching khoén va da thuc
hién viéc dang ky giao dich tai san Upcom tur thang 6 nam 2019, nén hoat dong cua Cong
ty con chiu sy diéu chinh cua cac Luat, Nghi dinh va cac van ban phép luat khac lién
quan dén chiing khoan va thi truong chang khoan.

6.3. Rii ro dac thu:

- Rui ro ty gia hdi doai: Ty gia hbi doai danh nghia gitra VND va cac dong tién
manh khac trén thé gigi trong thoi gian qua mic du duoc kiém soat nhung van c6
nhirng bién dong rat that thuong da gy ra nhitng anh huong khdng nho den hoat dong
cta cac doanh nghiép xuat nhap khau va thuong mai va hoat dong cua Cong ty cling
khong la ngoai I¢. Trong diéu kién thi truong tai chinh van chua phat trién, cac cong

cu phat sinh bao hiém ty gi4 van chua dugc ap dung thi rai ro vé ty gia dbi véi Cong
ty 1a mot rai ro mang tinh khach quan khé c6 thé thay d6i hay giam thiéu.

- Rui ro tai chinh: Hoat dong san xuat kinh doanh ciia Cong ty yéu cau phai c6 von
rat I6n. Tuy nhién, von tu ¢d thap va thiéu vén luu dong. Vi vay, cac khoan no vay cua
Cong ty chiém ty trong cao trong téng tai san, do vay rui ro lién quan dén mic bién dong
|4i suat cho vay va rai ro thanh khoan ciing hét sicc quan trong ma nha dau tu phai chd y
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khi xem xét quyét dinh. No vay ngan hang chiém ty trong cao trong tong tai san cua
Cong ty vi the bién dong ve lai suat cling anh hudng lon dén hiéu qua caa Cong ty.

- Céc rui ro lién quan dén thi truong tiéu thu: Trong thoi gian qua, san pham cua
Cong ty chu yéu 1a danh de xuat khau nén cac bién dong cua thi treong tai nudc nhap
khau s& anh huéng truc tiép dén hoat dong kinh doanh caa Cong ty va doi luc c6 thé coi
la khé c6 thé phong ngira. Cong ty chi cé thé giam thiéu bang céac bién phap nhu dau tu
hién dai héa cac quy trinh san xuat va nudi trong dé dap umg duoc cac tiéu chuan ngay
cang khét khe va thay ddi lién tuc cua cac nuéc nhap khau, da dang héa thi truong, quan
tdm nhiéu hon dén viéc mé rong thi truong noi dia...

- Rui ro vé& nguén nguyén liéu: Ngudn nguyén liéu thay san trong thoi gian qua
dugc danh gia 1a thiéu 6n dinh ca vé san luong va gia ca. Mot trong nhitng nguyén nhan
cua tinh trang nay la do viéc san xuat manh man, thiéu quy hoach, thiéu sy diéu tiét tir
phia Nha nudc... Bén canh d6 su gin két gitra cac Doanh nghi¢p Che bién va nguoi nudi
trong thoi gian khong chac chan ciing dan dén sy khong on dinh vé nhguyen vat liéu cho
ché bién. Hién nay, dé giam thiéu rai ro nay thi APT da va dang dau tu vao khau nudi
trong dé chi dong hon cho viéc ché bien, tuy nhién ngay ca viéc ty to chic nudi trong
thuy san nguyén ligu thi Cong ty ciing c6 thé gap cac rui ro lién quan nhu chi phi thtc an,
thoi tiét, chat luong va san lwong nudi trong. ..

- Rui ro lién quan dén nhan su va quan ly: Kinh doanh va ché bién thuy san la
nganh su dung nhiéu lao dong va yéu cau tay nghé & mic cao, trinh do t6 chic quan 1y,
t6 chtc san xuat, quan ly cong no, quan 1y ban hang. .. cling anh huéng dén hiéu qua hoat
dong ma nha dau tu phai luu y khi quyét dinh dau tu vao c6 phiéu Cong ty.

- Rui vé gia tri co phan c6 thé anh huong do quyét toan phan vén Nha nudce chua
thuc hién xong: Cho dén thoi diém 1ap ban bao cao thuong nién nay, miac du APT di hoat
dong theo md hinh Céng ty C6 phan, tuy nhién thu tuc ban giao tai giai doan chuyén thé
van chua hoan tat do nhiéu nguyén nhan khach quan. Vi vay, khi hoan thanh thu tuc
quyét toan von Nha nudc chinh thic thi gi tri doanh nghiép sé c6 sy thay doi.

6.4. Rii ro khac:

, CAc rui ro khac nhu thién tai, dich bénh, hoa hoan 1a nhiing rui ro bat kha khang,
neu xay ra sé gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua Cong
ty.

I1. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuat kinh doanh:

- Két qua hoat dong san xuat kinh doanh trong nim 2019:

- DVT: 1.0004
Thuc hién nadm 2019
X Ty 1€ (%)
Chi tié Thuyc hién Keé hoach

1 1eu K o .
ndm 2018 | nim 2019 S ligu o | SOV

2019 v 'I:H

KH2019  nam

2018
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A 1 2 3 4=3/2 5=3/1
Doanh thu (triéu dong) 342.888 407.500 395,227 97 115,2
Doanh thu — DT néi bé 290.755 348.500 352,500 | 101,2 121,2
Kim ngach XK (USD) 5.594.341 6.000.000 | 6.200.000 103,3 110,8
Tr/d6: XK truc tiép 5.594.341 5.500.000 | 6.200.000 | 1127 110,8
Loi nhuin Hoa vén 3.900 4,6 ty

(Chi tiéu lpi nhudn trén la thudn tiy tie két qua hoat dong kinh doanh, khéng tinh phin phat sinh 16 ciia
nhitng nam trudc day, lai phdi tra cho Ngdn hang Sacombank va cdc khodn trich ldp dw phong)
2. Panh gia chung:

Mic du trong nam 2019 Cong ty gip rat nhiéu kho khian. Nhung vai su doan két
ddng long cua tap thé nguoi lao dong dudi sy diéu hanh quyét liét cia Ban Tong Giam
dbc Cong ty va su chi dao kip thoi cia Hoi dong Quan tri. Cong ty da hoan thanh duoc
chi tiéu ké hoach SXKD niam 2019.

a. Thuén lgi:

- Cong ty ludn nhan duoc sy dong thuan tir C6 dong; Hoi dong Quéan tri quan tam,
chi dao sau sat, tao diéu kién thuan loi cho Ban Piéu hanh Cong ty trong subt qua trinh
thuc hién ké hoach san xuét kinh doanh.

- V6i tinh than doan két nhat tri xuyén sudt tir 1anh dao cao nhat, cac doan the tap
thé nguoi lao dong. Cong ty da vuot qua nhimg kho khan bao dam duy tri san Xudt, 6n
dinh thu nhap va doi song cho nguoi lao dong;

- Ban Diéu hanh, cic Poan thé va Nguoi lao dong ludn thng nhat, doan két vuot
qua nhiing khé khan nham duy tri san xuat, 6n dinh thu nhép va doi song cho nguoi lao
dong.

- Ban Téng Giam ddc quyét liét trong cong tac diéu hanh. Ngay tir dau nam 2019,
trén co so nang lyc va didu kién thuc té da giao ké hoach cu thé céac chi tiéu vé doanh thu,
hi€u qud, dinh murc chi phi...cho ting B phan quan 1y phu hop véi chirc nang nhiém vu.
Qua do6, ting bg phan truc thudc c6 trach nhi€ém thuc hién hoan thanh céc chi tiéu ké
hoach dugc giao.

- Nha xuong, trang thiét bi, may moc hang nam déu dugc Hoi déng Quan tri, ban
diéu hanh quan tim dau tu, duy tu, stra chita bang nguén von khau hao dam bao duoc
diéu kién san xut, ludn dat tiéu chuan vé sinh an toan thue phém theo quy dinh cua cac
co quan chirc nang, cling nhu tiéu chuan HCCCP, code xuat khau. Bén canh do, Cong ty
da dat két qua kiém tra cia co quan chire nang cac Code DL 878, NM 880, Code DL 364,
HK 156, DL 769 nham phuc vu cho xuét khau thuan loi.

- ’Céng ty nhan duogc nhiéu gidi thudng, danh hié}l hang ndi dia nhu hang Viét
Nam chét lugng cao, hang Viét Nam chat lu’()’pg cao chuan hoi nhap, san pham chu luc
tiéu bieéu Thanh pho (Nudc mam, kho, hang ché bién),...vv

b. Kho khan:
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- Do cong ng va nhiing van dé ton dong cii dén nay van chua duoc giai quyét nén
16 liy ké van kéo dai. bay la mot trong nhirng nguyén nhén chinh dan dén nhimg kho
khan cua Cong ty trong nhiéu nim qua, mot trong nhimng bat loi 12 Cong ty phai ty lo vé
ngudn von kinh doanh do khéng dwoc ngan hang cho vay von.

- Tinh hinh lao dong nganh thuy san ngay cang thiéu, trong nim thudng xuyén
thiéu lao dong trén 100 nguoi nén nhitng khi vao mua vu chinh thi phai st dung thém lao
dong khoan nén khong 6n dinh.

- Vé xudt khdu: Do thiéu nguon nguyén liéu hai san tram trong, mot sd mit hang
c4 nudi thi khong dat tiéu chudn vé khang sinh, hang néng san khan hlem gid nguyén
lidu tang cao, cac nudc nhap khau ngdy cang ting cudng kiém tra vé chat luong san
pham,... nén khach hang yéu ciu chat lugng ngay cang cao.

- Gia ca nguyén li€u hai san tang kéo theo nguyén li€u thuy san nudc ngot ting
trong khi gia thuy hai san xuat khau cia Viét Nam néi chung va APT noi riéng khong
tang dugc do canh tranh gid ca vdi cac nude trong khu vuc.

- Quy dinh vé IUU ctia Chau Au (cdc hoat déng danh badt cd bat hop phdp, khéng
¢6 bdo cdo va khéng dwoc quan Iy) dan dén cac bd nganh siét chat viéc kiém tra tau
thuyén danh bat hai san tuan theo qui dinh IUU d4 anh hudng truc tiép dén ngudn nguyén
liéu hai san cung tng cho thi truong ndi dia va xuét khau. Hién nay, Chinh phu dang nd
luc dé thdo g& "thé vang" thuy san cua Uy ban chau Au (EC) vi néu khong duoc g& thé
vang, tham chi bi ning mirc canh bao thé do thi s& anh hudng 16n dén thi trudng xuat
khau cta thuy san, anh hudng truc tiép dén nén kinh té va doi song ngudi dan.

- Vé thi triong néi dia: Gia nguyén liéu dau vao khong 6n dinh véi xu huéng ngay
mot ting cao nhung gia ban VAo cac siéu thi phai 6n dinh trong thoi gian dai hang nam,
day 1a kho khan vé thi trudng ndi dia trong dam phan kinh doanh do thudng cac doanh
nghiép Viét Nam phai phu thudc vao chinh sach cua Hé thdng siéu thi.

- Vé san xudt: Khong nhiing Cong ty thiéu nguyén li¢u ma hau hét s6 khach hang
16n ctia Cong ty cing gap tinh trang thiéu nguyén liéu dau vao nén da anh huong kha 16n
dén mang san xuit gia cong trong nam cac khach hang c6 san luong gia cong 16n déu
giam hodc ngung dat gia cong tai Cong ty APT do khong du nguyén li¢u.

- Vé nuéi trong: Diéu kién moi truong van khong dugce cai thién, 6 nhiém ngay
cang cao, kho kiém soat nguon nudc trong qua trinh nudi nén da anh hudng truc ti€p dén
chat lugng con giong va dinh mirc FCR do hao hut con giong cao,...vv

- Vé trang thiét bi, mdy moc, co sé ha tang: Mic du trong nim da c6 da bo sung,
thay thé duy tu d6i véi mot sd trang thiét bi nhung do hau hét thiét bi da cii c6 tudi doi
hang chuc nim van thudng xay ra hu hong, hiéu suat hoat dong giam dan theo thoi gian,
chi phi sira chira ting cao nén day ciing 12 nguyén nhan lam anh huong truc tiép dén ké
hoach san xuét cling nhu 1gi nhuén cia cong tac san Xuat.

- Vé cong tdc té chire,tuyén dung nhdn sw: Viéc tuyén dung lao dong ngdy cang
kho khin do dic thu ctia nganh doi hoi ¢ nguoi lao dong nit, cdn man, khéo 1éo, chiu kho,
va moi truong lam viée lanh va ém udt..... Nguoi lao dong cii co tay nghé dén tudi nghi
huu ciing nhiéu, s6 lao dong tuyen moi thi tay nghé yéu can phai dugc dao tao va can c6
thoi gian thich nghi nén ning suat khong cao va thuong khong gan bo nén bién dong lién
tuc. Pay ciing 1a mot trong nhirg khé khin vé ngudn lao dong tryc tiép ctia Cong ty.

3. T6 chic nhén su:
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Danh sach Ban djéu hanh: Ban Téng Giam Déc gdm 04 nguoi bao gdm mot Tong
Giam DPoc va 03 Pho Tong Giam doc.

BAN TONG GIAM POC

0. TRUONG TIEN DUNG
Téng Gidm dbc

A

O.NGUYENTHANH VINH 0.NGO VAN KHUONG 0. MAI MINH VUONG
Phé Tong Glam doc Phé Tong Gidm dbe Phé Téng Gidm déc

3.1. Ong Trwong Tién Diing: Tong Giam doc.
- Sinh ngay: 23/11/1975.
- Qudc tich: Viét Nam, gidi tinh: Nam.

- S6 lugng ¢6 phiéu dang s& hitu (dai dién von nha midéc): 1.584.000 C6 phiéu
APT, chieém ty I¢ 18% trén tong s6 8.800.000 Co6 phic¢u cua Cong ty Co phan Kinh doanh
Thuy hai san Sai Gon hién dang luu hanh.

- Trinh d6 van hoa: 12/12.

- Trinh d6 chuyén moén va cac van bang, chirng chi ¢6 lién quan: Ctr nhan Kinh te,
Ctr nhan Luat, Thac si Kinh té.

*. Qua trinh cbng téc:

- Tur thang 06/2000: Nhén vién Phong T6 chirc Hanh chinh Xi nghiép May xuat
khau Vitexco thudc Cong ty CP XNK TH&DT TP.HCM (Imexco).
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- Tu thang 08/2000: Nhan vién Phong K& hoach Xuét nhip khau Xi nghiép May
xuat khau Vitexco thuoc Cong ty Imexco.

- Tu th:émg 05/2001: T trué‘pg Té) kinh doanh Hang ndi dia thudc Phong Ké hoach
Xuat nhap khau Xi nghiép May xuat khau Vitexco thuoc Cong ty Imexco.

- Tur thang 10/2003: Pho phong T6 chirec Hanh chinh Xi nghiép May xuét khau
Vitexco thudc Cong ty Imexco, Bi thu Poan Cong ty Imexco.

- Tr thang 07/2005: Phé Giam ddc Chi nhanh Imexco- Binh Thuan.

- Tr thang 08/2005: Pho Bi thu Poan Tong Cong ty Thuong mai Sai gon.

- T thang 09/2005: Bi thu Doan Tong Cong ty Thuong mai Sai gon.

- Tur thang 10/2005 Uy vién Ban Chap hanh Pang bo Tong Cong ty Thuong Mai
SG (SATRA).

- Tr thang 10/2007 Uy vién Ban Thuong vu Thanh doan TP.HCM.

- Tu ngay 15/07/2009 dén nay: Thanh vién HDQT, Téng Giam Péc Cong ty Co
phan Kinh doanh Thuy hai san Sai gon, Uy vién Ban chap hanh Pang bo SATRA. Pho
chii tich Hgi LTTP TP.HCM, Uy vién HPQT Céng ty CP Luwong thuc TP.HCM
(Foodcosa).

3.2. Ong Nguyén Tri Hiéu — Phé Tong Giam doc. (nghi hwu tir ngay
01/12/2019).

- Sinh ngay 23/11/1959.
- Quéc tich: Viét Nam, gidi1 tinh: nam.

- S6 lwong cb phiéu dang so hitu (dai dién von Nha nuoc theo uy quyén Tong
Cong ty TM Sai Gon TNHH Mot thanh vién):528.000 Co phi€u APT, chiém ty 1& 06 %
trén tong s6 8.800.000 Co phicu cua Cong ty C6 phan Kinh doanh Thuy hai san Sai Gon
hién dang luu hanh.

- Trinh d6 van hoéa: 12/12.

- Trinh d6 chuyén mén va cic vian bang, chung chi c¢6 lién quan: Ctr nhan ké
hoach, Thac Si Quan tri kinh doanh.
*, Qué trinh cbng tac:
1977-1981: B6 do1 Quan khu 7 - Chirc vu Trung doi phd, Bi thu Lién Chi doan.
1981-1982: Hoc Dy bi dai hoc Thanh ph6 H6 Chi Minh, Bi thu Chi doan.
1982-1986: Hoc Dai hoc Kinh té Thanh phé HO Chi Minh, Bi thu Chi doan, Uy
vién thuong vu Doan khoa K& hoach.

1986-1988: Can bo Phong Ké hoach Cong ty Thuc pham Pong lanh Sai Gon-
Imexco.

1988-1989: Truong tuyén phu trach cac tram thu mua va ché bién Tuy Phong -
Thuan Hai thugc Cong ty Thuc pham Bong lanh Sai Gon.

1989-1992: Phé phong K& hoach kinh doanh Xuét nhap khau Cong ty Thuc pham
Dbong lanh Sai Gon kiém Pho Giam doc Cong ty lién doanh Thuy san Chi Cong (lién
doanh gitta Cong ty Thuc pham Dong lanh Sai Gon véi Cong ty Thuy sdn Tuy Phong -
Thuan Héi va Lién hi€p cong ty XNK Thuy san Thuan Hai.
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1992-1994: Thanh vién Ban thanh 1y Cong ty Thuc pham Pong lanh Sai Gon.

1994-1997: Pho phong, Truong phong Kinh doanh XNK Xi nghi€p Pong lanh I
thugc Cong ty Kinh doanh Thuy Hai san Sai Gon.

1997-2004: Phé phong Ké hoach Pau tu Cong ty Kinh doanh Thuy Hai san Sai
Gon.

2004-2014.Trudéng phong Ké hoach Dau tu Cong ty CP Kinh doanh Thuy Hai san
Sai Gon.

2014-11/2019. Pho Téng Giam ddc Cong ty CP Kinh doanh Thuy Hai san Sai
Gon.

3.3. Ong Ngé Vin Khwong: Phé Téng Giam ddc.
- Sinh ngay: 24/11/1972
- Quéc tich: Viét Nam, gidi tinh: Nam.

- S6 luong 5:6 phiéu dang so hiru: 0 Co phiéu APT, chiém ty 1¢ 0,00% trén tong s6
8.800.000 Co6 phicu cua Cong ty Co phan Kinh doanh Thuy hai san Sai Gon hién dang
luu hanh.

- Trinh d6 van héa: 12/12.

- Trinh d6 chuyén mén va cc van bang, chimg chi c6 lién quan: k¥ su nganh cong
ngh¢ cdt may, chung chi An toan v¢ sinh thuc pham.

*, Qua trinh cong tac:
- Ttr 01/07/1996 - 01/02/2000: Nhén vién Xi nghiép May Vitexco.
- Ttr 01/03/2000 - 01/06/2006: Phé phong Ké Hoach Xi nghiép May Vitexco.

- Tw01/07/2006 - 01/12/2008: Truong phong Cong ty TNHH SXTMDV May Xudt
khau An Hoi Vitexco.

- Tr 15/10/2009 - 09/09/2010: Truong phong Cung Gmg Cong ty C6 phan Kinh
doanh Thuy Hai San Sai Gon.

- Tir 10/09/2010 - 01/08/2016: Truéng phong Kinh Doanh Cong ty C6 phan Kinh
doanh Thuy Hai San Sai Gon.

- Tir 01/08/2016 - 31/12/2016: Tro ly Tong Giam déc Cong ty Co phan Kinh
doanh Thuy Hai San Sai Gon.

- T 01/01/2017 dén nay: Pho Tong Giam déc Cong ty Co phan Kinh doanh Thuy
Hai San Sai Gon.

3.4. Ong Mai Minh Vwong: Ph6 Tong Giam ddc.
- Sinh ngay: 02/03/1975.
- Qudc tich: Viét Nam, gidi tinh: nam.

- §6 lwong ¢6 phjéu dang so htru (dai dién hop phdp/ dai dién theo uy quyén cua
nhém co dong): 500 C6 phieu APT, chiém ty 1&: 0,00568% trén tong s6 8.800.000 Co
phiéu cua Cong ty C6 phan Kinh doanh Thuy hai san Sai Gon hi¢n dang luu hanh.

- Trinh d6 van hoa: 12/12.
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- Trinh d6 chuyén mén va cac vin bang, ching chi c6 lién quan: K§ su Cong nghé
Ché bién Thuy san, Cir nhan Kinh té.

*, Qué trinh cbng tac:
- Tir thang 02/2000: Céng nhan T6 tiép nhan Xudng ché bién.

- Tu thang 01/2006: Ph6 Quan dbéc Xuong D6 hop thude Xi nghiép Pong lanh
Thang Loi.

- Tir thang 08/2006: Phé Quan déc Xuong Tan Tao, Xi nghiép Dong lanh Thing
Loi.

- Tr thang 10/2009: Quan d6c Xuong Dong lanh Thing Loi.
- Tir thang 10/2011 dén nay: Phé Tong Giam ddc Cong ty Co phan Kinh doanh
Thuy hai san Sai Gon.
3.5. Ong Nguyén Thanh Vinh: Phé Téng giam dbc. (Puoc bd nhiém tir ngdy
01/12/2019).
- Sinh ngay: 16/05/1976
- Qubc tich: Viét Nam, gi6i1 tinh: Nam.

- S0 luong c6 phiéu dang s¢ hitu: 400 Co phicu APT, chiém ty 1§: 0,0045% trén
tong s6 8.800.000 Co6 phi€u cua Cong ty Co phan Kinh doanh Thuy héi san Sai Gon hién
dang luu hanh.

- Trinh d¢ van hoa: 12/12.
- Trinh d6 chuyén mon va cac vin bang, chimg chi ¢6 lién quan: Thac sy kinh té
*, Qué trinh cbng tac:

- Tr nam 1996-2001: Trg giao — Truong Trung hoc Cong nghiép TP.H6 Chi
Minh- Phé Bi thu Poan Truong.

- Tir nam 2001-2004: Chuyén trdch — Phé Bi thu Doan S& Cong Nghiép.

- Tir nam 2004-2007: Chuyén trach — Pho Bi thu Poan Téng Cong ty Cong nghiép
in va Bao Bi Liksin.

- T nam 2007-2008: Pho Bi thu Doan Téng Cong ty Cong nghiép in va Bao Bi
Liksin — Ph6 Giam doc Cong ty Héa Chat TP Ho Chi Minh.

- Tir nam 2008-2009: Céng ty in L& Quang Loc.

- Tu nam 2009-2010: Kinh doanh ca nhan.

- Ttr nam 2010-2011: Cong ty C6 phan nhya Sai Gon.

- Ttr ndm 2011-2011: Ngan hang Thuong mai ¢6 phan Sai Gon.

- Tr nam 2011-2014: Truéng phong T6 chire Hanh chinh - Cong ty c¢6 phan Kinh
doanh Thuy hai san Sai Gon.

- Tr ndm 2014-30/11/2019: Giam ddéc Trung tdm Kinh doanh & Dich vu APT -
Cong ty co phan Kinh doanh Thuy hai san Sai Gon.

- Tir 01/12/2019 dén nay: Pho Tong Giam déc Cong ty c6 phan Kinh doanh Thuy
hai san Sai Gon.

Céng ty C6 phin Kinh doanh Thity Hai San Sai gon - Bio Co Thwong Nién nim 2019
16



3.6. Ba Poan Thi Thu Ha: Ké To4n truéng.
- Sinh ngay: 03/07/1977.
- Qudc tich: Viét Nam, gidi tinh: Nit.

- Sé luong ¢6 phléu dang so hitu (dai dién hop phap/ dai dién theo iy quyén ciia
nhém cé déng): 3.900 C6 phiéu APT, chiém ty 18 0,04431% trén tong sé 8.800.000 Co
phiéu cta Cong ty C6 phan Kinh doanh Thay hai san Sai Gon hién dang luu hanh.

- Trinh d¢ van hoéa: 12/12.

- Trinh d6 chuyén mon va cac van bang, chiing chi c6 lién quan: Ctr nhan Kinh té
khoa K¢ todn Kiém toan.

* Qua trinh cbng tac:

- Tir thang 06/2001: Nhan vién ké toan tai Xi nghiép ché bién thyc pham thuy san
Binh Thdi, truc thuoc Cong ty Kinh doanh Thuy hai san.

- Tir thang 11/2005: K¢é toan truéng Xi nghiép ché bién thuc pham thuy san Binh
Thoi.

- TUr thang 01/2007: T6 truong ké toan Phong Ké toan Cong ty APT

- TUr thang 09/2009: K¢é toan tong hop

- T thang 09/2010: Pho phong Ké toan Tai chinh

- Tir thang 01/2016 dén nay: Ké toan truéng kiém Trudng phong Ké toan Ké toan
Tai chinh Cong ty.

- Nhitng thay d6i trong Ban diéu hanh: khdng c6

- S6 lwong Ngudi lao dong. Tom tit chinh siach va thay déi trong chinh sich
doi véi Nguoi lao dong.

Tong so lao dong Cong ty tinh dén thoi diém 31/12/2019 1a 347 nguoi, trong do:

STT | Phan loai hop ddng iguéi g{))t“-’”g
| | Phan theo thoi han hop dong: 347 100
1 Hop dong lao dong khong xac dinh thoi han 182 52
2 | Hop ddng lao dong xac dinh thoi han tir 3 thang dén 92 27
36 thang

3 | Lao dong thoi vu + Thi viéc 73 21
I Phén theo gidi tinh: 347 100
1 Lao dong nam 161 46
2 Lao dong nit 186 54
[11 | Phan theo trinh d0:
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STT | Phan loai hop déng Islguéi Z)/yo)trong

1 Sau dal hoc, dai hoc 52 15
2 | Cao dang, trung hoc chuyén nghiép 48 14
3 CNKT va trinh d6 khac 247 71

Nguon: P.TCHC APT
< Ché d6 1am viéc va chinh sach luong thudéng, tro cdp cho Ngudi lao dong

HOQI PONG QUAN TRI CHAM LO POI SONG CHO NGUOI LAO PONG
a . Chinh sach dao tao:

Pao tao bén trong: dugc to chic tai Cong ty véi hinh thie dao tao 1a ngan han va
tap trung. Noi dung dao tao la nang bac tay nghe, quan ly san xuat, quan ly chat lugng:
Dboi tuong dao tao: KCS, can b tur to pho tro 1én, cdng nhan.

Pao tao bén ngoai: Giri di dao tao tai cic trudng Pai hoc, Cao dang va Trung hoc
chuyén nghiép; Hinh thirc dao tao: dai han, ngan han; Noi dung dao tao: ché bién thuy
san, tai chinh ké toan, quan tri kinh doanh, quan ly chat luong; Di teong dao tao: Can bo
quan ly, nh&n vién cac Phong ban, KCS. Toan bd kinh phi dao tao do Cong ty dai tho.

Dén nay hau hét can bo quan Iy tai cac Phong ban, Xuong déu da hoc qua cac
khoa boi dudong chuyén mon nghiép Vu. Viéc’ dao tao duoc tien hanh két hop song song
véi viéc tich cuc &p dung hé thong quan ly chat lwvgng HACCP, SSOP.

b. Chinh séch tién hrong, thwéng:
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- Tién luong: Puogc tr truc tiép cho ngudi lao dong, gom: Cdng nhan tryc tiép san
xuat; duoc tra luong theo san pham lam ra. Can bo quan 1y, nhan vién van phong; duoc
tra lvong theo hé s6 cdng viéc do Cong ty ban hanh.

- Ché do ngoe‘li lwrong chinh: Lam thém gi¢, lam thém ngay chu nhat, tién an gitra
ca, nghi phép, nghi I¢ ... theo Luat lao dong.

- Thuong: Cong ty ap dung chinh sach thuong dinh ky vao cudi nim va thudng
dot xuat. Ap dung doi véi cac truong hop 6 thanh tich xuat sac trong sang kien cdi tien
k¥ thuat, tict kiém, mac thuong cdn cir vao thanh tich va hiéu qua mang lai.

¢. Chinh sach trg cap:

Cong ty tro cap dot xuat cho céc truong hop nguoi lao dong bi bénh hiem nghéo, tai
nan lao dong, thién tai hoa hoan, Cong ty xét trg cap trén co s¢ dé nghi cua Ban Chap hanh

Cong doan.

4. Tinh hinh dau tw, tinh hinh thwe hién cac dy 4n:

a. Cac khoan dau tu 16n: Khong c6

b. Cac Cong ty con, Cong ty lién két: (Tém tit vé hoat dong va tinh hinh tai chinh
cua céc cong ty con, cong ty lién két). Khong cé.

5. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

Chi tiéu/ Financial Figure Nam 2018 Nam 2019 % tang
giam/
* Boii V6i 16 chire khong phdi la t6 chire tin dung
va to chire tai chinh phi ngan hang
2 e ae 170.650.774.791 169.555.848.585 99%
Tong gia tri tai san
Doanh thu thuin 290.789.362.565 352.560.837.957 121%
Loi nhuan tir hoat dong kinh doanh -35.751.988.557 -106.364.560.899
Loi nhuan khéc -17.532.814 179.171.810 1.022%
Loi nhuan trude thud -35.751.988.557 -106.364.560.899
. R £ -35.751.988.557 -106.364.560.899
Loi nhuén sau thué
b. Céc chi tiéu tai chinh chii yéu:
o en Nam Nam . p
Chi tiéu 2018 2019 Ghi cha
1. Chi tiéu vé kha nang thanh todn/
+ Hé s6 thanh toan ngén han/Current ratio: 0.14 0.13
Tai san nge‘in han/Ng ngén han
+ Heé sd thanh toan nhanh:
Tai san ngin han - Hang ton kho 0.08 0.10

No ng'fm han
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2. Chi tiéu vé co cau vén
+ Hé sb No/Tong tai san 4.15 4.80

+ Hé s6 No/Vén chi sé hiru

3. Chi tiéu vé nang luc hogt dong
. 7.9 8.96
+ Vong quay hang ton kho

Gia vbn hang ban/Hang ton kho binh quén.
N 1.70 2.08
+ Doanh thu thuan/Tong tai san

4. Chi tiéu vé kha nang sinh 16i
+ Hé $6 Loi nhuan sau thué/Doanh thu thuin
+ Heé sb Loi nhuan sau thué/Vén chu so hitu
+ Hé $6 Loi nhuin sau thué/Téng tai san

+ Hé $6 Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuan

6. Co ciu co dong, thay doi von dau tw ciia chii sé hiru:

a. Co phan 8.800.000 c6 phan trong do khdng c6 co phan han ché chuyén nhuong,
tat ca sd co phan trén déu 1a c¢6 phan pho thong.

b Co ciu cb dong: Néu co ciu cb dong phan theo cac tiéu chi ty 1¢ so hiru (co dong
16n, cb dong nho); c6 dong t6 chirc va €6 dong ca nhan; cb dong trong nude va cd dong
nudc ngoai, c6 déng nha nude va cac cd dong khac.

Co Cdu €6 dong tai thoi diém 31/12/2019

Trong nudc Nudc ngoai Tong cong
Danh muc

So‘ACo % SO‘ACO % SO‘ACO %

phan phan phan

Vén nha nuéc do Tong
cong ty Thuong mai Sai | 2.640.198 | 30,00 | Khdng co 2.640.198 | 30,00
GoOn — Satra lam dai dién

Cé dong ndi bo (23 ngudi) 38.700 | 0,44 38.700 | 0,44
Co dong beén ngoal (423 | 151 405 | 69.56 6.126.402 | 69.62
nguoi)

Téng cong 8.800.000 | 100,00 -| -| 8.800.000| 100

c. Tinh hinh thay doi vén dau tu ctia cha so hiru: Khong co
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d. Giao dich c6 phiéu quj: Khong co.
e. Céc chung khoan khac: Khong cé.

7. Bo cao tac dong lién quan dén méi trudng va xi hoi cia cong ty:
7.1. Quan ly ngudn nguyén vat liéu:

Tong luong nguyén vat liéu dugc sir dung dé san xuat va dong géi cac san pham
va dich vu chinh ctia t6 chirc trong nam

7.2. Tiéu thu nang lwgng:
Ning luong tiéu thu truc tiép va gian tiép: 6.230.000 KWh
7.3. Tiéu thu nuwéc: (muc tiéu thu nude cua cac hoat dong kinh doanh trong ndm)
25.700 m3
a. Nguodn cung cap nudc va luong nudc sir dung.
- Nudc cap KCN Tén Tao: 11.600 m?
- Nudc giéng: 24.100m3
b. Ty 1é phan tram va tong luong nudc tai ché va tai sir dung.
7.4. Tuin thi phap luit vé bao vé mdi truwong:
a. S6 1an bi xir phat vi pham do khéng tudn thu luat phap va cac quy dinh vé moi
truong: Khéng cé
b Téng sd tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh
vé moi truong: Khéng co
111. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC
(Ban Tong Giam ddc bao cdo va danh gia vé tinh hinh moi mit ciia cong ty).
1. Panh gia tinh hinh thwc hién:
Nhirng mat lam dwgc:
Cong tic diéu hanh:
Mic du c¢6 nhitng kho khan thach thitc nhung Ban Piéu hanh Cong ty di tan dung
nhitng uu diém, nhiing thuan loi, khic phuc moi kho khian dé thuc hién cong tac diéu

hanh Céng ty dat cac chi tiéu ké hoach SXKD di duoc Dai hoi dong cb dong giao trong
nam 2019:

- Pinh huéng ding dan dé chuyén d6i co cau san xuét, da dang hoa san pham phat
trién thi truong va thuong hiéu APT.
- Puge su dong thuan cua HDQT, BKS. Cong ty dé su dung ngudn khau hao tich

lay dé dau tu méi va nang cdp mot s6 hang myc vé trang thiét bi, may moc, nha Xudng
dé ting nang lyc san xuat, dam bao tinh canh tranh, ..

- V& co ban két qua thuc hién ndm 2019 ting so v6i cung ky nim 2018, vé doanh
thu thuan dat 101,20%/KH nam — 121,20% so voi cung ky 2018.

- B may t6 chirc, nhan su dugc diél} chinh, diéu chuyén cho phu hop véi yéu cau
thuc té, ngay cang dap tng yéu cau vé chat luong cong vi¢c. Can b quan 1y dugc rén
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diia qua kiém nhiém, diéu chuyén & nhiéu vai tro, vi tri. Pén nay, mdt s6 can by quan ly
c6 thé dugc diéu dong dam nhiém tir 02 dén 03 vi tri cong viéce.

- Trong nim, théng qua cac Hoi cho xtc tién thuong mai trong va ngoai nude, Hoi
Chg Hang Viét nam chat lugng cao nam 2019 tai TP.HCM va Gia Lai, Hoi Chg Ton
Vinh Hang Viét. Foodexpo 2019 dudi moé hinh Ngoéi nha chung SATRA, Cong ty da
dugc khach hang, nguoi ti€u dung quan tam, danh gia cao vé chat luong san pham va dat
nhiéu thanh tich nhat dinh nhu duoc ngudi tiéu dung binh chon “Hang Viét nam chat
lwong cao”, “Héng Viét nam chit lwong cao — chudn héi nhdp”, san phim nudc mam
Ban Viét de_tt “Sin pham, dich vu tiéu biéu TP.HCM nim 2019”, “Doanh nhin
TP.HCM tiéu biéu nam 20197, Giai thuong “Sdan phdm, dich vu thwong hiéu Vigt tiéu
biéu”, huong tng cudc van dong “Ngwoi Viét wu tién ding hang Viét Nam”. San pham
cong nghiép hd tro tiéu biéu Thanh phd 3 nhém hang: Nudc miam, kho, hang ché bién.

- Tung budc xay dung cong tac thi truong, quang ba thuong hi€u di vao chuyén
nghiép hon, ap dung cong nghé thong tin trong cong tac thi truong, mo kénh Fanpage:
facebook.com/APTFOODS, youtube.com/APTFOODS, ... Tham gia nhiéu chuong trinh
phat trién thi trudng nham quang ba thuong hiéu APT. Pén nay, hang héa cia Cong ty da
c6 mit trén khip cac hé thong Satrafoods, ting sé lugng mat hang vao hé théng Coop,
Big C...

- Ban Piéu hanh phéi hop cac Poan thé quan tam dén doi song, tinh than, tao moi
truong lam viéc tdt nhat cho Nguoi lao dong. Ludn tao moi diéu kién dé cac Poan thé,
Nguoi lao dong thuc hién tdt nhiém vu duoc giao, dugc tham gia cac hoat dong phong
trao ctia Cong ty, tao sy dong thuan, doan két, nhat tri trong toan Céng ty; Thyc hién day
du cac chinh sach vé an sinh x4 hoi cho nguoi lao dong.

1.1. Cong tic diéu hanh:
1.1.1. V@ cong tac diéu hanh chung:

Mic du trong nim 2019 Cong ty gip rat nhiéu kho khin. Nhung v6i sy doan két
dong long cua tap thé nguoi lao dong dudi su diéu hanh quyét liét cia Ban Tong Giam
dde Cong ty va su chi dao kip thoi cua Hoi déng Quan tri. Cong ty da hoan thanh duoc
chi tiéu ké hoach SXKD nam 2019,

1.1.2. Vé cong tac xuit khau:

- Nam 2019 1a nam kho khin vé ngudn nguyén li¢u Thuy hai san. Cong ty da phan
dau nd luc vuot bac dé dat két qua kim ngach xuat khau truc tiép vuot ké hoach duoc
giao.

- Kim ngach xuat khau nam 2019 13 6,2 triéu USD. Trong d6 toan b 1a kim ngach
xuat khau truc tiép tang 110,8 % so vdi cung ky nam 2018 va dat 103,3% so véi ké hoach
2019.

- Két qua kinh doanh xuat khau tryc tiép naim 2019 da c6 sy phat trién hon so véi
cung ky nam 2018 do Ban Tong giam doc Cong ty da phan cong trach nhiém rd rang tur
nguoi lanh dao dén tirng tap thé, ca nhan...vv

1.1.3. Vé cong tic kinh doanh ndi dia:

- Mic du tinh hinh kinh doanh néi dia c6 nhiéu kho khan. Tuy nhién véi viée tuan
thu ding dér} chi dao cfla Ho1 dong Quan tri, Ban Tong Giam doc vé dinh hudng chién
lugc cung cap thuc pham an toan cho bita an hang ngay ctia moi gia dinh. Nam 2019
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Kinh doanh n¢i dia da tao budc chuyén minh tich cuc tao nén hinh anh thwong hi¢u cho
san pham va cho Cong ty gop phan dem lai nhiéu danh hiéu, bang khen, gidy khen. Day
1a mot sy nd lyc 16n trong diéu kién canh tranh khoc liét ciia Thi truong ndi dia va tinh
hinh kho khan ctia Cong ty.

- Kinh doanh ndi dia da cung tng nhiéu hang hoa chét lugng cho thi truong noi
dia. Cong ty da thyc hién giai phap chuyén déi co ciu doanh thu, quan tam phat trién dbi
v6i mat hang nudc mam, ting doanh thu hang tuoi séng. Mit hang tuoi song da co su
ting trudng vuot bac, di ting duoc nhidu diém ban vao Coop, Satra. Logo APT dugc gin
tai khu vuc hang THS tuoi séng cua hon 200 ctra hang Satrafoods, Siéu Thi Satra 3/2,
Coop gop phan quang ba thuong hiéu APT. doanh thu Kinh doanh noi dia dat khoang
151 ty dong dat 113,3%KH 2019 va 112,8% so cung ky 2018.

- Cong ty da tham gia t6t chuong trinh binh 6n gia cua Thanh phd nim 2019 duoc
S¢ Cong thuong ki€m tra va danh gia cao cho phép ti€p tuc tham gia chuong trinh binh
on gia nam 2020.

\\\‘;

. Q\\\\' \\\\\\“ “

cp

CO.Opmart &

1.1.4. V& cong tac Marketing:

Pay 1a mot nd luc hét sic 16n cua Cong ty trong dicu kién ngudn kinh phi hét sirc
han hep. Cong tac Marketting da dat dugc nhi€u thanh tyu quan trong.

- Kénh truyén thong online d3 dugc ap dung dé quang ba thuong hi¢éu APT nhu
Website, fanpage,... dén nay da giip thuong hiéu va san pham APT dugc kha nhicu
khéch hang thuong xuyén theo ddi thong tin.

- Tham gia nhiéu phién H6i cho nhu Hoi Cho Hang Viét nam chat luong cao nam
2018 tai TP.HCM va Gia Lai, Hoi Cho Toén Vinh Hang Viét. Foodexpo 2019 dudi md
hinh Ngbi nha chung SATRA,...vv d¢ lam cong tac quang ba cho thuong hiéu APT.

~ - San pham cua Céng ty duoc chon la san pham cong nghiép hd tro tiéu biéu Thanh
pho 3 nhom: Nudc mam, kho, hang ché bién.

By

@

HIEP H1 DOANH NGHIEP THAN PHO HO 1l Mk
Cluing Wihein

SAN PHAM, TIEV BIEU
nmmm'm#m NAM 2019

Sdn pham,Dich vy NUDC MAM CA COM - BAN VIET APT
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0 Cao Thuong Nién nam 2019



Cong ty da tham gia Gmg cur va déa dugc xet duyét cac danh hi€u nhu Doanh nghiép
TP.HCM ti€u bicu ndam 2019, doanh nhan TP.HCM tiéu biéu nam 2019. San pham dich
vu thuong hiéu Viét Ti€u biéu cua B Cong Thuong.

- Cong ty da tiép tuc nam thir hai dat danh hiéu hang Viét Nam chét lugng cao
chuan hoi nhap, va tiép tuc dat danh hi¢u hang Viét Nam chat lugng cao nam 2019.
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- Doanh nghiép phat trién bén vimng 42 nam do Hiép hdi Doanh nghiép Thanh phd
trao tang.
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1.1.5. Vé cong tic nudi trong:
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- Méc du thoi tiét that thuong nhung Xi nghiép Nudi trong di bao dam tinh hinh
nudi trong nim 6n dinh, FCR dam bao trong dinh muc, ty 1€ size ca diéu hong 800gr — up
cao nén gia thanh tot. Cac mat hang nudi dugc klem soat chit ché vé chét lugng va chi
yéu 1a cung cap cho xuét khau (200 tan ca Tré, 200 tan c4 Piéu Hong).

- C4c san phdm nhu ca diéu hong, ca tré ctia Cong ty 1a nhitng san pham sach va
chat lugng, dugc khach hang trong va ngoai nudc tin nhiém.

- Xi nghiép nuéi trong tiép tuc dugc cong nhan chudi san pham an toan cua Thanh
pho.

1.1.6. V& hoat ddng san xuit gia cong:

- Trong nam 2019, cong tac san Xut co qua nhiéu khé khin, nhat 1a linh vyc gia
cong. Trong nam, ngudn nguyén lidu khan hiém (cdc mat hang ca bién, mure, bach
tuéc,...), da s cac khach hang gia cong déu tam ngung san xuét do thiéu nguyén liéu, gia
cao, nén san luong san xuit giam manh so voi cung ky nam 2018, doanh thu chi du dé tra
luong, dién nudc, nguyén li¢u vat tu bao bi, mat phan chi phi khau hao do d6 bj 1.

- Véi nhitng kho khan trén, cac don vi san xuat da ting cuong cong tac quan 1y,
tiét kiém toi da chi phi BO phan san xuat di cd gang tim thém khach hang méi dé dam
bao ké hoach san xuat. Da két ndi lam viéc & san xuét ma~1u cho mot s6 khach hang méi,
khach gia cong nudc ngoai voi nhitng mét hang moi vé thily san, nong san, gia suc, gia
cam,... Tuy nhién, do mot sé diéu kién khach quan nén san luong khong on dinh va
mang tlnh thoi vu.

1.1.7. Vé cong tic khai thac kho va dich vu:
Tuy ciing c6 nhiéu kho khin nhung vé co ban da dugc khai thac triét dé, cong tac
quan ly va khai thac kho da dugc chan chinh, khac phuc nhiing han ché nhu cong tac chat

xép, luu trix, tlep tuc duy tri va c6 thém giai phap dé ting cuong hon cong tac quan 1y
dem lai hi¢u qua t6t nhat cho Cong ty.

1.1.8. Vé cong tic quén 1y chat lwong:

Thuc hién t6t cong tac kiém tra gidm sat An toan vé sinh thuc pham trong san xuét
va luu thong hang hoa, nham gilt 6n dinh va nang cao chat lugng san pham cua Cong ty
cung cap ra thi truong ndi dia va xuat khau.

Trong nam da hoan tat ho so cap doi gidy chiing nhan du diéu kién an toan v¢ sinh
thuc pham cho cac code DL 364, DL 769, HK 156 do Chi cyc Quan 1y Chat lugng Nong
Lam san Thuy san cap.

X.PL THANG LQI: DL 364, DL 142

DIEU KIEN X.CB THS APT: DL 769, HK 156
NHA XUONG

DAT TIEU X.PL HUNG THINH: DL 878

CHUAN SX i :

HANG HOA X.NUOC MAM APT: NM 880
XUAT KHAU .

XN KD NTTS: CN VietGap, Chudi SP an

Céng ty C6 phin Kinh doanh Thity Hai San Sai gon - Bio Co Thwong Nién nim 2019
25



1.1.9. Cong tac dau tu sira chira:

Cong ty manh dan dau tu, ndng cap va bd sung may moc, nha xudng bao dam duy
tri diéu kién san xuat dat tiéu chuan code chau Au va an toan vé sinh thuc pham. Dinh
huéng dung dan dé chuyén ddi co cdu san xuat, da dang hoa san phim nhim nang cao
ning luc canh tranh, dap ing yéu cau ngdy cang cao ciia ngudi tiéu ding trong va ngoai
nuoc, tao uy tin thu hat khach hang, xay dung thwong hiéu APT ngay cang phat
trién. Trong ndm tai chinh 2019, Céng ty chua thuc hién hét chuong trinh dau tu theo ké
hoach d3 duoc duyét do gip kho khin.(Ké hoach dau tu mua sdm, sira chita trang thiét bi,
may moéc nam 2019 duge HDQT duyét 1a 7.5 ty dong; Tong gia tri thyc hién trong nim
2019 12 5,6 ty dong bang 74,6% so véi ké hoach).

1.1.10. Céng tac td chirc:

Kip thoi diéu chinh co cdu t6 chirc, nhan sy cho phu hop chirc ning, nhiém vu cta
tung Phong ban, Pon vi truc thugc Cong ty; nang vai tro trach nhiém, nang lyc cua can
bd quan 1y, dap ing yéu cau trong moi thoi diém; Hé théng cac quy dinh, quy ché quan 1y
n6i bo ludn duogce sira ddi, bd sung phu hop véi phap luat hién hanh.

Xay dyng dinh bién nhan sy cua tung Phong, Don vi. Nham chuén bi nguén can bo
lanh dao, can b¢ quan ly dap tng yéu cau nhiém vy lau dai, tao ngudn cho Hoi dong
Quan tri, Tong Giam dbc Cong ty thue hién cong tac quy hoach, b nhiém, bé tri nhan su

phu hop.
Cong tac t6 chirc 6n dinh, kip thoi diéu dong, sap xép lai cac nhan su cho phu hop

v6i yéu cau cong viée, co cdu to chirc dé dam bao thuc hién hoan thanh céc chi tiéu ké
hoach nam 2019.

Cong ty da hoan chinh hé thong thang bang luong dong bao hiém theo quy dinh
moi, ddm bao thyc hién cac ché do chinh sach theo dung quy dinh cua phap luat.

Cong tac PCCC va Phong chong béo 1t lu6én duge quan tam va thuong xuyén trién
khai thyc hién. Thong qua cac Doan thé, thuc hién cong tac tuyén truyen gido duc y thuc
NLBD vé an toan — vé sinh lao dong — phong chéng chay nd, trang bi day du phuong tién
bado v¢ ca nhan cho nguoi lao dong, cac phuong tién phong chéng chay nd, xay dung day
du ndi quy, quy dinh vé an toan lao dong, vé sinh lao dong.

2. Tinh hinh tai chinh:

Dén thoi diém 31/12/2019. Cong ty dang 16 lity ké 1a 734.801.386.250 dong. lam am
ngudn von chu so hitu 644.969.563.949 dong va cac khoan ng ngan han 16n hon tai san
ngan han la 706.407.652.544 dong

a. Tinh hinh tai san:
- Cong ty da kiém soat tot tinh hinh cong no phat sinh, khong dé cong no ton dong
kéo dai. Bon doc thu hoi cong ng khé doi ci.
- Quan ly tét luan chuyén hang hoa ton kho, han ché phat sinh hang ton kho lau
ngay, kém va mat pham chat.

- Bo may tai chinh ké toan ctia Cong ty ngay cang tinh gon, quy ché quan 1y tai
chinh minh bach, cong khai, thong tin kip thoi, chinh xéc, phu hop véi tinh hinh tai chinh
hién nay cua Cong ty.

- T1ep tuc pho1 hop Téng Cong ty TM Sai Gon TNHH MTV tap trung cong tac
hoan tat ho so dé quyét toan giai doan Nha nudc.
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- Vi nhiing kho khan vé von, khong vay dugc vén ngan hang do nhiing t6n tai cil.
Cong ty can d6i va sir dung moi ngudn von hién cé cho san xuat kinh doanh mot cach
hop Iy va hiéu qua theo hudng cha dong tai chinh, bao toan va phat trién von.

b. Tinh hinh n¢ phai tra:
- Tinh hinh no hién tai, bién dong lon vé cac khoan no/
* No phai tra Téng cong ty TM Sai Gon TNHH MTV.

- Theo sd liéu trong giai doan ddi chiéu, hoan tat ho so quyet toan giai doan Nha
nuée, APT con khoan cong no phai tra SATRA 12 26.765.067.131 dong, gdm:

+ L4i vay von kinh doanh 24.799.354.131 ddng
+ C6 tirc nam 2007: 1.965.713.000 dong

- Vé khoan ¢6 tirc ndm 2007 13 1.965.713.000 dong: Py 1a khoan tién cd tirc ndm
2007 chia cho vén Nha nuéc, duge tinh cin ¢t vao Két qua kinh doanh nim 2007. Tuy
nhién, theo két qua kiém tra Bao cdo Tai chinh Cong ty APT nim 2007 cua Kiém toan
nha nudc thi nam 2007 Cong ty bi 16 8.129. 254.054 dong. Do do. Hoi df)ng Quan tri
Cong ty da co thong bao giri o dong (bao_ gom Satra) khong tra s0 ¢d tirc nim 2007
noi trén va co bao 4o co dong tai dai hoi vé viée thu hoi co tic da chi nam 2007. Thuc
hién nghi quyét dai hoi dong c6 dong nam 2019 vé viéc thu hoi s6 ¢b tirc ndm 2007 da
chi. Cong ty di trich lyc dia chi theo danh sach c6 déng nhan cd tirc nam 2007 va giri van
ban yéu cau hoan tra ¢ tirc nam 2007 da nhan. Tuy nhién do cac cd dong cii sau hon 10
nam thay d6i dia chi nén dén nay Cong ty van chua thé thu hoi duoc.

No ngén sach: 14.393.716.398 dong:

- Phai tra So Tai chinh khoan vén cip xay dung Nha may Tan Tao sau khi da xac
dinh GTDN: 11.178.114.000 dong

- Phai tra "l:éng Cong ty TM Sai Gon TNHH MTV céc khoan cong ng con treo gic
tu trude khi chuyén thé (can cir Bién ban hop BCD CPH ngay 26/9/2018): 3.215.602.398
dong.

- Tuy nhién theo du thao Bién ban kiém toan ciia Kiém toan Nha nudc thi sd phai
nop vé l1a 29.384.626.854 dong trong do phat sinh cac khoan bi truy thu tir giai doan
Doanh nghi¢p Nha nudc 1a 14.990.910.456 dong.

- Céac khoan no nay Cong ty phai tra ngay vé ngan sach sau khi hoan thanh Quyét
toan chuyen thé giai doan doanh nghiép Nha Nudc. Hoi dong Quan tri ciing da chi dao
Ban diéu hanh xay dung cac phuong an tra ng ¢6 thoi han nham dé xut cac co quan chirc
nang xem Xeét.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
(doi v6i cong ty co phan)

1. Cong tac ké hoach dau tu:

- Cong ty manh dan dau tu, nang cap va bo sung may moc, nha xuong bao dam
duy tri diéu kién san xuat dat tiéu chuan code chau Au va an toan vé sinh thyc pham.
Dinh huéng ding din dé chuyén doi co ciu san xuit, da dang h6éa san pham nhim ning
cao nang lyc canh tranh, dap Ung yéu ciu ngay cang cao ciia nguoi tiéu dung trong va
ngoai nudc, tao uy tin thu hut khach hang, xay dung thuong hi¢u APT ngay cang phat
trién.
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, - Trong nam tai chinh 2019, CAng ty chua thyc hién hét chuong trinh dau tu theo
ké hoach da dugc duyét do gap kho khan.

+ Ké hoach dau tu mua sam, sira chira trang thiét bi, may moc ndm 2019 duoc
HDQT duyét la 7,5 ty dong; Tong gia tri thuc hién trong nam 2019 1a 5,6 ty dong (74,6%
KH).

2. V& cong tac khéi kién, thu hdi cong no, gidi quyét khoan ng vay Ngin Hang
Sacombank (Ngan hang Phwong Nam trwéc day):

2.1. Cong tic khéi kién, thu hdi cong no:

- Trong nam 2019, Hoi ddng Quan tri dd chi dao Ban diéu hanh tiép tuc thic ddy cac
vu kién doi no, yéu cau cac d6i trong phai thi hanh an ddi voi cac ban 4n da co hiéu luc cia
Toa an.

- Tinh dén ngay 31/12/2019, ng phéi thu khé doi theo két luan s 400-KL ciia
Thanh tra Thanh pho con lai gan 90 ty dong. Khoan cong ng kho doi trén da duogc trich
1ap du phong 100% va da khoi kién ra TAND, THA yéu cau thanh toan ng.

- V6i moi giai phap va nd luc, trong nam 2019 Cong ty tiép tuc deo bam dé giai
quyét cac hod so da khoi kién, dang thi hanh an va di thu dugc hon 107 triéu dong, cac
vu viéc dang thi hanh 4n con lai c6 kha ning thu hdi ng 14 rat thap do nhiing ngudi phai
thi hanh 4n khong con tai san ciing nhu khéng c6 kha ning dé tra cho Cong ty hodc da
qua doi khong dé lai di san thira ké. Cac vu viéc ngudi phai thi hanh an c6 tai san nhung
tai san da thé chap cho Ngan hang dé bao dam khoan vay véi ngan hang nén theo quy
dinh cua phap luat vé giao dich bao dam, cdc tai san nay phai dugc wu tién khi thanh 1y s&
tra cho cac khoan vay ctia ngan hang, sau khi d tra xong cho ngan hang thi méi dén cac
cht no khac. Mat khac, qua két qua cac vu kién dé thu hoi ng, Cong ty thdy cac khoan
vay ngan hang cua cac bi don thuong cao hon gia tri hién tai ctia cac tai san bao dam nay
nén rat kho xir 1y cac tai san nay dé thanh toan s tién con ng cho Cong ty.

2.2. Cong tac giai quyét cong ng qua han phai tra:

- Theo Bao cao kiém toan Béo cdo Tai chinh nam 2019 cua Cong ty APT, dén thoi
diém 31/12/2018 s6 li€u ng phai trd qua han la 788.644.789.205 dong,

+ No Tong Cong ty Thuong mai Sai Gon TNHH MTV: 26.765.067.131 dong

+ No Ngan hang TMCP Sacombank: 745.922.800.000 dong
+ No ngén sach: 14.393.716.398 dong

- Céc khoan no Ngan sach Cong ty phai tra sau khi hoan thanh Quyét toan chuyén
thé giai doan DNNN. HDQT cling da chi dao Ban diéu hanh xay dung cac phuong an tra
no co6 thoi han nham dé xuat cac co quan chirc ndng xem xét.

- Dbi v6i khoan ng Ngan hang Sacombank Cac giai phap xir Iy no trude day nhu
chuyén no vay thanh von gop diéu 18, phat hanh cd phiéu tang von diéu 1& nham thuc hién
viéc tai cdu trac Cong ty theo chi dao cia UBND Thanh phé mic du di dugc Pai hoi
ddng cb dong APT thong qua va xay dung thanh cic phuong an déu khong thé thuc hién
duoc do co ché phap 1y hién nay khong cho phép thue hién

- Hién Cong ty dang dé xuat phuong 4n hai bén cung tim kiém nha dau tu mua lai
khoan ng vay nay.
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- Hoi dong Quan tri nhan thdy: Trong diéu kién Cong ty APT van con qua nhiéu
kho khin vé tinh hinh tai chinh, trong diéu kién khong vay dugc vén kinh doanh nhung
van phai tiép tuc duy tri hoat dong SXKD, 4n dinh cong viéc lam cho 500 lao dong trong
nhirng nim qua 13 mot nd luc khong ngimg cia HPQT, Ban diéu hanh va Ngudi lao dong
Cong ty. Viéc phai thanh toan cac khoan phai tra Ngan sach Nha Nudc, no 1di cho
SATRA va cac khoan no phai tra di qua han Ngan hang Sacombank d6i voi Cong ty
APT la rat kho thyc hién, nam ngoai kha nang Cong ty. Néu khong co6 giai phap tai chinh
pht hop s& lam anh hudng dan dén ngimg tré moi hoat déng ciia Cong ty, lam cho hang
tram ngudi lao dong s& mat cong an viée 1am gy bat on x3 hoi.

3. B4o c4o thue hién ding ky giao dich c6 phiéu Cong ty tai UPCOM:

Thuc hién nghi quyét Pai hoi dong c6 dong thudng nién nam 2019. Cong ty da
hoan tat viéc dang ky giao dich cb phiéu APT tai S& giao dich chirng khoan Ha Noi theo
quyét dinh s 322/QD-SGDHN ngay 30/5/2019. Ngay giao dich dau tién Tht Sau
07/6/2019, Tuy nhién do Cong ty APT bi am v6n chil s¢ hitu nén c6 phiéu Cong ty bi han
ché giao dich theo thong bao s6 613/TB-SGDHN ngay 06/6/2019 va chi dugc giao dich
vao phién Thir 6 hang tuan.

4. Panh gia vé Ban Tong Giam doc:

- Ban Téng Giam dbc Cong ty da thyc hién dung cac chu truong, Nghi quyét cta
Hoi dong Quan tri Cong ty dé ra, da c6 nhiéu c6 gang di€u hanh hoat dong kinh doanh
cua Cong ty, hoan thanh dugc chi tiéu ké hoach nam 2019.

- Tong Giam déc va cac thanh vién diéu hanh cua Cong ty da tuan thu va thuc hién
nghlem tlc cac nghi quyét Dai hoi dong co dong thuong nién, nghi quyét Hoi dong Quan
tri, on dinh tinh hinh san xuat kinh doanh, cham lo t6t doi sdng nguoi lao dong, khong dé
xay ra cac cudc dinh cong. Ban Tong Giam dbc dd thudng xuyén bao céo tinh hinh san
xudt kinh doanh, bdo cdo cac van dé dot xuat xay ra trong Cong ty dé Hoi ddng Quan tri
nam bt va c6 chi dao kip thoi.

5. Cac ké hoach, dinh hwéng ciia Hoi dong Quan tri:
- Chi dao, thuc hién Nghi quyét bai hoi déng Co dong thuong nién nam 2020.

- Lanh dao Ban diéu hanh phéi hop v6i chit s& hitu von Nha nude som quyét toan
chuyén thé giai doan Doanh nghi¢p Nha nudc.

- Chi dao Ban diéu‘hénh xay dung, thuc hién tdt cac ké hoach, phuong an img pho
voi1 dai dich Covid-19 nham bao ddm an toan cho nguoi lao dong, duy tri hoat dong lién
tuc cua Cong ty.

- Chu dong, linh hoat trong viéc chi dao Ban Téng Giam doc Cong ty thuc hién
cac chi tiéu ké hoach san xuat kinh doanh nim 2020 va cic nam tiép theo. Hoi dong
Quan tri s& can ¢ vao tinh hinh thuc té, dién bién dai dich Covid-19 dé diéu chinh ting,
giam ké hoach cho phu hop.

- Tiép tuc chi dao Ban diéu hanh thuc hién sép Xép lai bo may to chire, tuyén dung
lao dong gioi, c¢6 kinh nghiém, tay nghé di d6i vai tinh gian bién ché, tiét kiém chi phi dé
tang thu nhap cho Ngudi lao dong, tiép tuc xay dung cac phuong an dau tu d6i méi trang
thiét bi nham ting ning suat lao dong, bao dam an toan vé sinh thyc pham.
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- Tim kiém cac phuong an, giai phap dé xir Iy khoan ng vay véi Ngan hang
Sacombank (Ngan hang Phuong Nam trudc day), hoan tra ngan sich Nha Nudc, xur 1y ng
vo1 Tong cong ty TM Sai Gon TNHH MTV.

V. QUAN TRI CONG TY
1. Hoi ddng Quan tri:

1.1. Thanh vién va co ciu cia Hoi ddng Quan tri:
HQI PONG QUAN TRI

n

| \,I S ) \b/

0. TRUONG TIEN DUNG
| . : . Chu tich HDQT
O.NGUYEN LAM VINH HUY 0. HOANG VAN VY

] Thanh vién HDQT Thanh vién HDQT / |
I ¥

Sau Pai hoi dong ¢o dong thuong nién 2017, cac thanh vién HDQT nhiém ky Il
(2017-2022) dugc bau theo danh sach nhu sau:

1. Ong Tran Phat Minh - Chu tich HPQT.
- Thanh vién khong diéu hanh.

- Ty 18 s& hitu c¢b phan c6 quyén biéu quyét: 0%
2. Ong Truong Tién Diing - Thanh vién HDQT — Tong giam dbc.

- Ty 1€ s& hitu c0 phan c6 quyén biéu quyet: 1.584.000 CO phan (dai dién von Nha
nude) chiém ty 1€ 18 %.

3. Ong Nguyén Lam Vinh Huy -Thanh vién HDQT

- Thanh vién khéng diéu hanh.

- Ty 18 s& hitu ¢ phan c6 quyén biéu quyét: 0%.

Tai Dai hoi dong c6 dong thuong nién nam 2019. Ong Tran Phat Minh da c¢6 don
xin tir nhiém va duoc Pai hoi biéu quyét chap thuan. Ong Hoang Van Vy da dugc Dai
hdi bau chon 1a thanh vién Hoi dong Quan tri méi thay thé Ong Tran Phat Minh. Sau dé
Ho1 dong Quan tri cling da bau Ong Truong Tién Diing gilt chirc vu Chu tich Hji dong
Quan tri.
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bai hoi dong ¢ dong ciing da biéu quyét chip thuan cho Ong Truong Tién Diing
Chu tich Hoi ddng Quan tri duoc tiép tuc giir chirc vu Tong Giam dc Cong ty trong thoi
han cho phép cua nghi dinh 71/2017/ND-CP.

1.2. Hoat ddng ciia Hoi dong Quan tri:

- Hoi dong Quan tri Cong ty nhiém ky III (2017-2022) duoc Pai hoi dong cd dong
thudng nién nim 2017 bau ra ngay 15/4/2017 gém 03 thanh vién, trong d6 c6 02 thanh
vién khong tryc tiép diéu hanh. Viéc thong tin, trao doi tinh hinh giita cic thanh vién
trong nam vira qua ludén kip thoi, minh bach r6 rang, phuc vu tdt cho viéc hoach dinh chi
treong, chinh sach ciing nhu tao su doan két, gan b6 trong Hoi dong Quan tri.

- Trong nam 2019, Hoi dong Quan tri Cong ty da hop thuong 1€, liy vy kién bang
van ban 05 phién dé quyét dinh nhitng van dé quan trong, cap bach lién quan dén cong
tac quan tri, diéu hanh cua Cong ty.

Sau day 1a mot sé nghi quyét, quyét dinh quan trong di dwoc Hoi ddng Quan tri
Cong ty thong qua:

STT | S6 Nghi quyét/Quyét Ngay Noi dung chinh
dinh
01 01/Qb-HbQT 11/3/2019 Thanh l4p Ban t6 chitc PHCD nidm 2019
02 01/NQ-HPQT 11/3/2019 | Tb chuc Pai hoi ddng c6 dong nim 2019

Chap thuan don tir nhiém ciia Ong Tran Phat

03 02/NQ-HPQT 25/3/2019 Minh Chu tich HDQT

04 03/NQ-HPQT 01/8/2019 | Két qua kinh doanh 6 thang dau nim 2019

Chon don vi kiém toan bao cao tai chinh

05 04/NQ-HPQT | 28/11/2019 ol

Chap thuan Ong Nguyen Thanh Vinh gitr

06 05/NQ-HbQT 28/11/2019 churc vu Pho Tong giam ddc.

07 06/NQ-HPQT 28/11/2019 | K& hoach san xuét kinh doanh nam 2020

Thoi gitr chtic vu Pho Tong giam doc cua

08 05/QD-HDPQT 28/11/2019 Ong Nguyén Tri Hibu

B6 nhiém Ong Nguyén Thanh Vinh gitr

09 06/QD-HPQT 28/11/2019 chiic vu Pho Téng gidm déc

2. Ban Kiém soat:
2.1. Thanh vién va co cau cua Ban kiém soat:

(Danh sach thanh vién Ban kiém soat, ty 1& s& hitu c¢6 phan c6 quyén biéu quyét va
cac chung khoan khac do cong ty phat hanh).
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0. BUI TAN DINH
Trudong BKS

Ba LE TH] THUY TRANG Ba DO NGOQC NGA )
Thanh vién BKS Thanh vién BKS J

1. Ong Bui Tan Dinh: - Truéng Ban Kiém soét.

Ty 1& s& hitu ¢6 phan c6 quyén biéu quyét: 4,54%

2. Ba B4 Ngoc Nga - Thanh vién Ban Kiém soat

Ty 1& s& hitu c6 phan c6 quyén biéu quyét: 0%

3. Ba Lé Thi Thuy Trang - Thanh vién Ban Kiém soét.

Ty 1& s6 hitu ¢6 phan c6 quyén biéu quyét: 04% (Pai dién von nha nudc).
2.2. Hoat dong ciia Ban kiém soat:

- Ban Kiém soat da nhan duoc dau du cac thong tin va Nghi quyét caa Hoi dong
Quan tri (HPQT), Béo céo két qua kinh doanh, két qua hoat dong tai chinh nim 2019 da
duogc kiém toan cia Cong ty.

- Cé4c thanh vién Ban Kiém soat tham gia day du cac cudc hop cia Hoi dong Quan
tri Cong ty; Giam sat viéc thuc hién Biéu 1& Cong ty, viéc chi dao va trién khai Nghi
quyét Dai hoi dong c6 dong thuong nién nam 2019. Trén co sd gidm sét tinh hinh hoat
dong san xuat kinh doanh, kién nghi nhiing van dé c6 lién quan dén cong tac quan tri,
diéu hanh san xuét kinh doanh cua Tong Giam déc va Ban Diéu hanh Cong ty; Bao co
tai chinh cia Cong ty nam 2019.

- Ban kiém soat d3 xem xét va danh gia viéc thuc hién dau tu ctia Hoi ddng Quan
tri, Ban Diéu hanh 1a ding dan va dem lai hiéu qua cho Cong ty trong nim tai chinh
2019.

- Ban Kiém soat duy tri doc 1ap trong hoat dong kiém tra giam sat cua minh. Trong
nam, Ban Kiém soat ciing chua nhan dwoc kién nghi ndo cua c6 dong ddi véi chi dao va
diéu hanh cia HPQT, Ban Kiém soat, Ban Tong Giam doc va can bo quan ly Cong ty.
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Qua cong tac kiém tra, giam sat. Ban kiém soat da nhan thiy Cong ty da tudn thu
phap luat, bicu 1€ Cong ty va Nghi quyet Pai hoi dong ¢6 dong thuong nién nam 2019.

2.3. Céc giao dich, thu lao va cac khoan lgi ich ciia Hoi dong Quan tri va Ban
kiém soat:
- Ngoai cac khoan cong tac phi phuc vu cho hoat dong cua Hoi dong Quan tri va
Ban Kiém sodt, cac thanh vién Hoi dong Quan tri va Ban Kiém soat khong nhan bat ky
khoan Iwong, thu lao nao khéc.

+ Giao dich ¢ phiéu cua c6 dong ndi bo: Khong co
+ Hop dong hodc giao dich véi c6 dong ndi bo: Khong co
+ Viéc thyc hién cac quy dinh vé quan tri cong ty:

- Cong ty da ban hanh Qui ché quan tri Cong ty vao nam 2012 va du kién s& trinh
Dai hoi dong c6 dong thuong nién nam 2020 phé duyét Qui ché nodi bo vé Quan tri Cong

ty.
V1. Bao cao Tai chinh:
Y kién ciia kiém toan.

Chung t6i di kiém toan Bao cdo tai chinh kém theo ctia Cong ty C6 phan Kinh doanh
Thuy hai san Sai Gon duoc 1p ngay 06 thang 03 nam 2020, tr trang 06 dén trang 36, bao
gom: Bang can doi ké toan tai ngay 31 thang 12 nam 2019, Bao cao két qua hoat dong
kinh doanh, Bao cao luu chuyén tién t¢ cho nam tai chinh két thic cung ngay va Ban
thuyét minh Bdo céo tai chinh.

Trach nhiém cta chung t6i 1a dua ra y kién vé& Bao cdo tai chinh dya trén két qua
ciia cudc kiém toan. Chung t61 da tién hanh kiém toan theo cac Chuan muc kiém toan
Viét Nam. Cac chuan muyc nay yéu cau chung toi tuan thu chuan muc va cac quy dinh vé
dao duc nghe nghiép, 14p ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao
hop 1y vé viée liéu Bao cdo tai chinh ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong vige klem toan bao gom thuc hién cac thu tuc nham thu thap céc bang chung
kiém toan vé cac s lidu va thuyét minh trén Bao céo tai chinh. Cac thu tuc kiém toan
dugc lya chon dwa trén xét doan cua kiém toan vién, bao gom danh gid rui ro co sai sot
trong yéu trong Bao cao tai chinh do gian lan hoac nham 14n. Khi thyc hién danh gia cac
rii ro nay, kiém toan vién da xem xét kiém soat noi b cua Cong ty lién quan dén viéc lap
va trinh bay Béo céo tai chinh trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan phu
hop v6i tinh hinh thyc té, tuy nhién khong nham muc dich dwa ra y kién vé hiéu qua cua
kiém soat ndi bo cia Cong ty. Cong viée kiém toan ciing bao gdm danh gia tinh thich hgp
ctia cac chinh sach ké toan dugc ap dung va tinh hop ly cta cac udce tinh ké toan cta Ban
Téng Giam dbc ciing nhu dénh gia viéc trinh bay téng thé Bao cdo tai chinh.

Chung t6i tin tudng rang cac bang ching kiém toan ma chung toi da thu thap duoc 1a day
du va thich hop 1am co so cho y kién kiém toan ciia chiing toi.

Cosécuay kién kiém toan ngoai trur

Nam 2018, ching t6i di dua Y kién kiém todn ngoai trir trén Bao céo kiém toan
lién quan dén cac van dé vé Kha niang hoat dong lién tuc ctia COng ty, cic khoan no phai
thu va phai tra chua duge ddi chiéu, xac nhan day du. Nhiing van dé nay chua duoc khac
phuc dan dén viéc Chung t6i tiép tuc dua ra Y kién kiém toan ngoai trir d6i vdi Bao cao
tai chinh nam 2019, cu thé nhu sau
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Pén thoi diém 31/12/2019. Cong ty dang 18 liy ké 1a 734.801.386.250 dong. lam
am ngudn von chu so hitu 644.969.563.949 ddng va cac khoan no ngin han 16n hon tai
san ngan han 13 706.407.652.544 ddng. Ngoai ra. Cong ty cling dang co cac khoan no dén
han chua thanh toan nhu cic khoan vay voi tri gia 352.360 ty dong, cac khoan phai tra
ngin han véi tri gia 436.367 ty dong. Cac ddu hiéu nay cho thiy su ton tai cua yéu tb
khong chic chin trong yéu c6 thé dan dén nghi ngd dang ké vé kha ning hoat dong lién
tuc ctia Cong ty. Tuy nhién. B4o c4o tai chinh nim 2019 van duoc 1ap trén co s& hoat
dong lién tuc dua trén cac cam két ciia Ban Téng Giam ddc. Kha nang tiép tuc hoat dong
kinh doanh cua Céng ty s& phu thudc vao sy hd trg cua cac chu s6 hitu cling nhu sy chap
thuan cta ngan hang trong viéc tai co cau von vay va ké hoach phat hanh thém c6 phiéu
cua Cong ty trong thoi gian toi.

Tai thoi diém phat hanh bao céo kiém toan cac khoan ng kho doi chua dugce dbi
chiéu, xac nhan diy da bao gém: no phai thu khach hang 1a 71.739.521.917 ddng; cong
ng tra trude cho ngudi ban 14 5.650.000.000 dong va no phai thu khac 1 33.864.021.867
déng. Toan b sd cong no nay da duoc trich 1ap du phong 100%. V&i cac thu tuc da thuc
hién, ching t6i khong thé danh gia dugc anh hudng cta van dé nay dbi véi Béo cdo tai
chinh.

Tai thot dlem 31/12/2019. Cong ty dang theo doi mot so khoan cong ng phat sinh
giai doan trudc c6 phan hoa trén khoan myc Nguoi mua tra tién trudc ngan han s6 tlen
389.925.937 d6ng. Phai trda ngin han khac so tién 13 4.682.309.260 dong va sd tién
11.267.612.814 dong cac khoan tng von nha nude xay dung nha xudng trong giai doan
o phan hoa dang chd quyét toan chua duoc dbi chiéu. xac nhan. Vi cac thi tuc da thuc
hién. ching t6i khong thé danh gia dugc anh hudng cia van dé nay dbi véi Bao cao tai
chinh.

Bén canh d6. trong nam 2019. Céng ty dang tam trich trude tién thué dat bo sung
cho giai doan tir nam 1996 dén nam 2018 tai khu dat s6 49 Ong ich Khiém. Phuong 10.
Quan 11. Thanh phé H6 Chi Minh vao chi tiéu "Chi phi ban hang" voi gia tri
2.581.190.880 dong trong khi cho thong bao chinh thirc tir Chi cuc thué dia phuong. Voi
cac thil tuc da thuc hién. chung toi khong thé danh gia dugc anh huong néu co cua van dé
nay dén cac khoan muc lién quan trén Béo cdo tai chinh do sb thué nay c6 thé thay doi
tly thudc quyét dinh tir cac co quan chirc ning cé lién quan.

Y kién kiém toan ngoai trir

Theo v kién cta chung t6i. ngoai trir anh hudng ciia cac van dé néu tai doan “Co
s& cuia ¥ kién kiém toan ngoai trir”. B4o cdo Tai chinh da phan anh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Kinh doanh Thiy
hai san Sai Gon tai ngay 31 thang 12 nam 2019. ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cing ngay. phut hop véi Chuan
muc ké toan. Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y co lién
quan dén viéc 1ap va trinh bay Béo c4o tai chinh.

Vin dé can nhan manh

Tai thoi diém 31/12/2019. Cong ty da thuc hién danh gia lai khoan no vay 5.833
luong vang SJC tai Ngan hang TMCP Sai Gon Thuong Tin (trudc day la Ngan hang
TMCP Phuong Nam) theo gida niém yét cua ngan hang cho vay. Ngoai ra. Cong ty da
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thyc hién trich 18p chi phi 1ai vay trong ndm 2019 cho toan bg khoan vay bang vang va
tién tai Ngan hang Sai Gon Thuong Tin voi téng sb tién 1a 38.121.977.370 dong S lai
vay nay duoc trich theo 13i suat ky két trén cac hop dong vay va chua tinh dén 13i qua
han.
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Céng ty C6 phin Kinh doanh Thity hai san Sai Gon
L6 4-6-8 Dudng sb 1A, KCN Tan Tao, Quan Binh T4n,Thanh phé Hd Chi Minh

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam dbc Cong ty Cb phin Kinh doanh Thity hai san Sai Gon (sau dy goi tit 1a “Cong ty”) trinh bay Bao cédo
clia minh va Béo céo tai chinh ctia Cong ty cho nim tai chinh két thiic ngay 31 thang 12 nim 2019.

CONG TY
Céng ty C6 phén Kinh doanh Thity hai san Sai Gon tién than 14 Céng ty Kinh doanh Thuy hai san tryc thuoc Téng Céng ty

Thuong mai Sai Gon. Cong ty dugc thanh 14p trén co sd ¢b phan héa Cong ty Kinh doanh Thity hai san theo Quyét dinh s
2399/QD-UBND ngay 26 thang 05 nim 2006 ctia Uy ban Nhan dén Thanh ph Hb Chi Minh.

Cong ty hoat dong theo Gidy ching nhan ding ky kinh doanh cong ty c6 phin sb 4103005759 dang ky 1dn dAu ngay
20/12/2006 va thay ddi lan thtr 09 vao ngay 23/10/2018 (thay ddi dang ky kinh doanh sang sé 0300523755) do S& Ké
hoach va Pau tu Thanh phb Hb Chi Minh cép. y

Tru s& chinh cua Cong ty duge dit tai: Lo 4-6-8 Pudng sb 1A, KCN Tén Tao, Quén Binh Tan,Thanh phd Hd Chi Minh.

HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

\
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Céc thanh vién ctia Hoi ddng Quan trj trong nim va tai ngay l4p béo cdo nay bao gdm:

Ong Truong Tién Diing Chu tich (B nhiém tir ngay 25/04/2019)
Ong Trin Phat Minh , Chi tich (Mién nhiém tir ngay 25/04/2019)
Ong Nguyén Lam Vinh Huy Uy vién

Ong Hoang Vian Vy Uy vién (B nhiém tir ngay 25/04/2019)

Céc thanh vién clia Ban Téng Gidm ddc da diéu hanh Cong ty trong nim va tai ngay 14p béo cdo nay bao gdm:

Ong Truong Tién Diing Téng Giam dbc

Ong Mai Minh Vuong Phé Téng Gidm dbc

Ong Nguyén Tri Hiéu | Pho6 Tng Giam dbc (Mién nhiém tir ngay 01/12/2019)
Ong Ngb Van Khuong Ph6 Tdng Giam dbc

Ong Nguy&n Thanh Vinh Pho6 Téng Giam dbc (Bd nhiém tir ngay 01/12/2019)

Céc thanh vién ctia Ban Kiém soét bao gdm:

Ong Bui T4n Pinh Trudng ban

Ba D3 Ngoc Nga Thanh vién :
Ba Lé Thi Thuy Trang Thanh vién
KIEM TOAN VIEN

Cbong ty TNHH Hang Kiém toan AASC da thuc hién kidm todn cac Béo céo tai chinh cho Cong ty.
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Céng ty Cb phén Kinh doanh Thiiy hai sdn Sai Gon
L6 4-6-8 Pudng s6 1A, KCN Tén Tao, Quin Binh Tan,Thanh phé Hd Chi Minh

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHINH

Ban Tong Gidm dbc Cong ty chiu trach nhiém v& viéc lap Béo céo tai chinh phan é4nh trung thuc, hop ly tinh hinh tai
chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién te cua Cong ty trong nam. Trong qud trinh 14p Bdo cdo tai
chinh, Ban Téng Giam déc Cong ty cam két da tuan thi cac yéu ciu sau:

- X4y dung va duy tri kiém so4t ndi bd ma Ban Téng Gidm déc va Ban quan tri Cong ty xé4c dinh 12 cn thiét dé dam
bao cho viéc 1ap va trinh bay Béo cdo tai chinh khéng con sai st trong yéu do gian 14n hoic do nhdm 14n;

- Lua chon cic chinh sich k& toan thich hop va dp dung cac chinh sach nay mot cach nhét quén;

- Dura ra cic danh gid va du do4n hop ly va thén trong;

- Neéu r6 céc chudn muc ké toan dugc dp dung c6 dugc tudn thli hay khong, c6 nhing 4p dung sai 1&ch trong yéu dén
mtc cin phai cong b va giai thich trong Béo céo tai chinh hay khong;

- L4p va trinh bay céc B4o c4o tai chinh trén co sd tuan thii cdc Chudn muc ké todn, Ché do ké toén doanh nghiép Viét
Nam va c4c quy dinh phép ly c6 lién quan dén viéc 14p va trinh bay bao céo tai chinh;

- Lép cac Béo cdo tai chinh dua trén co so hoat dong kinh doanh lién tuc, trir truong hop khong thé cho rang Cong ty
s& tiép tuc hoat dong kinh doanh.

Ban Téng Giam dbc Cong ty dam bao rang céc sb ké toan du'cc luu gitt ¢ phan 4nh tinh hinh tai chinh cta Cong ty, véi
muc do trung thue, hop 1y tai bét cir thoi diém nao va dam béo ring Bao cdo tai chinh tuén tht cic quy dinh hién hanh cta
Nha nuéc. Ddng thdi 6 trach nhiém trong viéc bao dam an toan tai san clia Cong ty va thuc hién cdc bién phép thich hop
@& ngin chan, phét hién cc hanh vi gian 1&n va céc vi pham khéc.

Ban Téng Giam dbc Cong ty cam két ring Béo co tai chinh da phén dnh trung thyc va hop 1y tinh hinh tai chinh ctia Cong
ty tai thoi diém ngay 31 thang 12 nam 2019, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho ndm tai
chinh két thuc ciing ngay, phu hop véi Chuén myc ké toan, Ché do ké toan doanh nghiép Viét Nam va tudn tha céc quy
dinh phép 1y c6 lién quan dén viée 1ap va trinh bay béo céo tai chinh.

Cam két khic

Ban Téng Gidm dc cam két ring Cong ty tudn thi Nghi dinh 71/2017/ND-CP ngay 06/06/2017 huéng din v& quan tri
cong ty ap dung ddi véi cong ty dai ching va Cong ty khong vi pham nghia vu cong b thong tin theo quy dinh tai Thong
tu s6 155/2015/TT-BTC ngay 06/10/2015 ciia B$ Tai chinh hudéng din cong bd thong tin trén Thi trudng chimg khodn.

OGI Ban Tbng Giam dbc
ONG TY N
“‘\

TP. H6 Chi Minh, ngay 06 thdng 03 nam 2020
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BAO CAO KIEM TOAN PQC LAP

Kinh gii: Quy Cb déng, Hyi dong Quan tri va Ban Téng Giam déc
Céng ty C6 phin Kinh doanh Thiiy hai sian Sai Gon

Chiing t6i da kiém toan Bdo cdo tai chinh kém theo clia Cong ty C phin Kinh doanh Thiy hai san Sai Gon duoc 1ap ngay
06 thang 03 nam 2020, tir trang 06 dén trang 36, bao gdm: Bang can dbi k& to4n tai ngay 31 théng 12 ndm 2019, Béo céo
két qua hoat dong kinh doanh, Béo c4o liru chuyén tién t& cho nim tai chinh két thic cling ngdy va Ban thuyét minh Bdo
cao tai chinh.

Trich nhiém ciia Ban Téng Gidm déc

Ban Tdng Giam déc Cong ty chiu trach nhiém v& viéc 1ap va trinh bay trung thuc va hop 1y Béo cdo tai chinh ctia Cong ty
theo Chuén muc ké toén, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y 6 lién quan dén viéc 1ap va trinh
bay Béo cdo tai chinh va chju trach nhiém vé kiém sodt ndi bo ma Ban Téng Gidm dbc x4c dinh 12 cin thiét d& dam bio cho
viéc 14p va trinh bay Béo céo tai chinh khdng c6 sai s6t trong yéu do gian 1an hodc nhim 14n.

Trach nhiém ciia Kiém todn vién

Tréch nhiém cta ching t6i 12 dua ra y kién vé Bdo céo tai chinh dya trén két qua cta cudc kiém toan. Ching t6i da tién
hanh kiém toz’m theo cac Chudn myc kidm toan Viét Nam. Céc chudn muc ndy yéu ciu chiing toi tuan tht chuin myc va céc
quy dinh vé& dao dirc ngh& nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao horp ly vé& viée ligu
Béo cdo tai chinh ctia Cong ty ¢6 con sai sot trong yeu hay khong.

Cong viéc kiém toan bao gdm thue hién céc thi tuc nhim thu thap cac béng ching kidm todn v& céc sb ligu va thuyét minh
trén Béo cdo tai chinh. Céc tha tuc kiém toan duge Iua chon dua trén xét dodn cia kidm toén vién, bao gbm d4nh gid rui ro
c6 sai s6t trqng‘yéu trong Béo c4o tai chinh do gian 14n hoic nhim 14n. Khi thuc hién dénh gid cac rai ro nay, kidm toan
vién di xem xét kiém so4t ndi bo cta Cong ty lién quan dén viéc 14p va trinh bay Béo cdo tai chinh trung thyc, hop Iy nhdm
thiét ké cac thu tuc kiém toan pht hgp véi tinh hinh thuc té, tuy nhién khong nhim muc dich dua ra v kién v& hiéu qua cua
kidm soat ndi bo cia Cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop clia cdc chinh séch ké toan dugc
&p dung va tinh hop 1y ctia cac udc tinh ké toan cia Ban Téng Giam ddc ciing nhur dénh gid viéc trinh bay tdng thé Béo cdo
tai chinh.

Chtng tdi tin tudng ring cac bing chimg kiém toan ma ching t6i da thu thip dugc 1a ddy da va thich hop lam co s cho ¥
kién kiém to4n cua ching toi.
Co s ciia ¥ kién kiém toan ngoai trir

Nam 2018, chiing t6i da dua Y kién kiém toan ngoai trir trén Béo cdo kiém toan lién quan dén cac vAn d& v& Kha ning hoat
dong lién tuc ciia Cong ty, c4c khoan ng phéi thu va phéi tra chua dugce doi chiéu, xdc nhan diy do. Nhitng vén d& nay chua
dugc khic phuc din dén viéc Chuing t6i tiép tuc duara Y kién kiém toan ngoai trir di v&i Béo céo tai chinh ndm 2019, cu
thé nhu sau:

- Dén thoi didm 31/12/2019, Cong ty dang 18 liy ké 1a 734.801.386.250 ddng lam am ngudn vén chu s& hiru
644.969.563.949 dong va cac khoan ng ngén han 16n hon tai sén ngén han 12 706.407.652.544 dbng. Ngodi ra, Cong ty
cling dang c6 céc khoan ng dén han chua thanh toan nhu céc khoan vay véi tri gid 352,360 ty ddng, cac khoan phai tra
ngén han véi tri gia 436,367 ty ddng. Cac d4u higu nay cho thly sy tdn tai ciia yéu t6 khong chéc chén trong yéu c6 thé
din dén nghi ngo dang k& v& kha ning hoat dong lién tuc ctia Cong ty. Tuy nhién, Bdo cdo tai chinh nam 2019 vin
dugc 1ap trén co s& hoat dong lién tuc dua trén cac cam két ctia Ban Téng Gidm dbc nhu trinh bay tai Thuyét minh s 1.
Kha nang tiép tuc hoat ddng kinh doanh cta Cong ty s& phu thudc vao su hd tro cia cac cha s hitu cling nhu sy chip
thuan clia ngan hang trong viéc tai co ciu vén vay va ké hoach phat hanh thém cd phiéu cua Cong ty trong thoi gian tdi.
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- Tai thdi diém phat hanh béo céo kiém toén céc khodn ng khé doi chua duoc dbi chibu, x4c nhan day du bao gbm: ng
phai thu khach hang 1a 71.739.521.917 dong, cong ng tra trude cho ngudi ban 1a 5.650.000.000 ddng va ng phai thu
khac la 33.864.021.867 ddng. Toan bo sb cOng ng nay da duogc trich 14p du phong 100% (chi tiét xem tai Thuyet minh
s8 5, s 6 va s6 7). Vi céc thu tuc da thuc hién, ching i khéng thé danh gia duge anh hudng cia vén dé nay déi voi
Béo cdo tai chinh.

- Tai thoi diém 31/12/2019, Cong ty dang theo d01 mot sb khoan cong no phét sinh giai doan trudc cd phan héa trén
khoan muc Ngucn mua tra tién truée ngin han sb tlen 389.925.937 ddng (chi tiét xem tai Thuyet minh s& 14), Phai tra
ngén han khéc sb tién 1a 4. 682 309.260 ddng va sb tién 11.267.612.814 ddng cic khoan tmg vén nha nudc xdy dung
nha xu'o‘ng trong giai doan cb phan héa dang chd quyét toan chua duge déi chiéu, x4c nhéan (ch1 tiét xem tai Thuyét
minh sb 18). V&i céc tha tuc da thuc hién, ching t6i khong thé danh gia duge anh huéng cta van dé nay déi voi Béo
cdo tai chmh

- Bén canh do, trong nim 2019, Cong ty dang tam trich trudc tién thué dit bd sung cho giai doan tir ndm 1996 dén nim
2018 tai khu dat s6 49 Ong Ich Khiém, phuong 10, quén 11, Thanh phé Hb Chi Minh vao chi tiéu "Chi phi ban hang"
voi gid trj 2.581.190.880 ddng trong khi chd thong bao chinh thuc tir Chi cuc thué dia phuong. Véi cac thii tuc da thuc
hién, ching t01 khong thé danh gia dugc anh hudng néu c6 cua van dé niy dén céc khoan muc lién quan trén Béo cdo
tai chinh do sb thué nay c6 thé thay dbi tiy thudc quyét dinh tir cac co quan chirc nédng c6 lién quan.

Y kién ciia Kiém todn vién

Theo y kién cta chiing t6i, ngoai trir anh huéng cia céc van d& néu tai doan “Co s& clia y kién kiém toan ngoal trir”, Bao
céo tai chinh da phéan anh trung thyc va hop Iy trén céc khia canh trong yéu tinh hinh tai chinh cta Coéng ty Cb phin Kinh
doanh Thuy hai san Sai Gon tai ngay 31 thang 12 ndm 2019, ciing nhur két qua hoat dong kinh doanh va tinh hinh lru
chuyén tién t& cho nam tai chinh két thiic cung ngdy, phit hop véi Chudn muc ké toan, Ché dd ké toan doanh nghlep Viét
Nam va céc quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay B4o céo tai chinh.

A A X A
Van dé can nhan manh

Chung t6i xin luu y ngudi doc Béo c4o tai chinh dén Thuyet minh s§ 1 trong Ban Thuyét minh Béo cdo tai chinh, tai thoi
diém 31/12/2019 Cong ty da danh gia lai khoan ng vay bang vang tai Ngan hang TMCP Sai Gon Thuorng Tin va thuc hién
trich 18p chi phi 1ai vay trong nm 2019 cho toan bd khoén vay nay theo lai suét ky két trén cac hop dong vay.

V4an d& cin nhin manh nay khong lam thay d6i y kién ngoai trir ciia chiing toi.

Chi nhénh Cong ty TNHH Hing Kiém toin AASC

TR Trung Hiéu Nguyén Thai =

Giam dbc Kiém toan vién
Gidy chung nhan ding ky hanh nghé kiém toan Gify chimg nhén dang ky hanh nghé kiém to4n '\
S6:2202-2018-002-1 S6: 1623-2018-002-1 -

TP. H6 Chi Minh, ngay 20 thang 03 nim 2020



Céng ty Cb phin Kinh doanh Thiiy hai san Sai Gon

L6 4-6-8 Duong sb 1A, KCN Tan Tao, Quén Binh Tén, Bao cdo tai chinh

Thanh phé Hb Chi Minh Cho nam tai chinh két thic ngay 31/12/2019
BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 ndm 2019

Mi TAISAN Thuyét 31/12/2019 01/01/2019

sb minh VND VND
100 A. TAI SAN NGAN HAN 105.362.340.609 100.927.096.251
110 I Tién va cic khoan tuong dwong tidn 03 13.836.244.463 3.106.080.170
111 1. Tién 13.836.244.463 3.106.080.170
120 II. Piu tw tai chinh ngin han 43.000.000.000 23.000.000.000
123 1. Pdutunim giit ¢én ngay ddo han 04 43.000.000.000 23.000.000.000
130 IIL Cac khoan phai thu ngin han 21.395.650.161 25.538.113.627
131 1. Phai thu ngén han cia khach hang 05 91.175.322.329 96.213.597.165
132 2. Tratrude cho ngudi ban ngén han 06 5.841.908.000 5.918.717.000
136 3. Phai thu ngén han khac 07 35.611.463.616 34.729.343.246
137 4. Du phong phai thu ngén han kho doi (111.233.043.784)  (111.323.543.784)
140 IV. Hang ton kho 09 23.293.625.074 43.326.746.455
141 1. Hang tdn kho 23.295.660.420 43.328.781.801
149 2. Du phong giam gia hang tdn kho (2.035.346) (2.035.346)
150 V. Taisan ngin han khic 3.836.820.911 5.956.155.999
151 1. Chi phi tra trude ngén han 12 22.975.016 390.251.442
152 2. Thud GTGT dugc khiu trir 3.751.402.140 5.503.460.802
153 3. Thué va cic khoan khéc phai thu Nha nuéc 15 62.443.755 62.443.755
200 B. TAISAN DAI HAN 64.193.507.976 69.723.678.540
210 1. Céic khoan phai thu dai han 130.926.820 46.097.500
216 1. Phai thu dai han khac 130.926.820 46.097.500
220 II. Taisén cd dinh 48.765.216.606 53.255.586.208
221 1. Taisan cb dinh hiru hinh 10 48.765.216.606 53.255.586.208
222 - Nguyéngid 130.503.809.562 129.726.484.320
223 - Gidtri hao mon lup ké (81.738.592.956) (76.470.898.112)
227 2. Taisan cb dinh vo6 hinh 11 2 -
228 - Nguyéngid 365.560.000 365.560.000
229 - Gidtri hao mon lup ké (365.560.000) (365.560.000)
240 1V. Taisan dé dang dai han - 1.090.412.550
242 1. Chiphi xdy dung co ban d& dang - 1.090.412.550
260 VL Taisan dai han khac 15.297.364.550 15.331.582.282
261 1. Chi phi tra truée dai han 12 15.297.364.550 15.331.582.282
270 TONG CONG TAI SAN 169.555.848.585 170.650.774.791




Céng ty C6 phin Kinh doanh Thiy hai san Sai Gon
L 4-6-8 Dudng sb 1A, KCN Tén Tao, Quéan Binh Tén,

Bao cao tai chinh

Thanh phé Hb Chi Minh Cho ndm tai chinh két thiic ngay 31/12/2019
BANG CAN DPOI KE TOAN
Taingay 31 thdang 12 nam 2019
(tié'p theo)
Mia NGUON VON Thuyét 31/12/2019 01/01/2019
sb minh VND VND
300 C. NO PHAI TRA 814.525.412.534 709.255.777.841
310 I Nongin han 811.769.993.153 705.450.541.841
311 1. Phai tri ngudi ban ngén han 13 11.432.794.587 11.591.146.047
312 2. Ngudimua tra tién trude ngén han 14 1.434.160.246 8.831.224.244
313 3. Thué va céc khoan phai ndp Nha nude 15 156.380.158 40.734.644
314 4. Phai tra ngudi lao dong 6.323.789.010 5.908.527.262
315 5. Chiphi phai tra ngén han 16 2.992.275.842 641.357.167
318 6. Doanh thu chua thuc hién ngén han 17 685.912.500 685.912.500
319 7. Phai tra ngén han khac 18 436.367.185.766 361.422.084.933
320 8. Vay vang thué tai chinh ngin han 19 352.360.750.000 316.312.810.000
322 9. Quy khen thudng phuc loi 16.745.044 16.745.044
330 1L Ng daihan 2.755.419.381 3.805.236.000
337 1. Phai tra dai han khéc 18 2.755.419.381 3.805.236.000
400 D. VON CHU SO HUU (644.969.563.949) (538.605.003.050)
410 1. Vbn chi sé hiru 20 (644.969.563.949) (538.605.003.050)
411 1. Vén gép cua chi s& hitu 88.000.000.000 88.000.000.000
4lla C6 phiéu phé théng cé quyén biéu quyét 88.000.000.000 88.000.000.000
418 2. Quy dAu tu phat trién 1.831.822.301 1.831.822.301
421 3. Loinhuan sau thué chua phan phéi (734.801.386.250) (628.436.825.351)
42]a LNST chua phdn phéi liiy ké dén cudi nam trude (628.436.825.351) (592.684.836.794)
421b LNST chua phdn phdi ndm nay (106.364.560.899) (35.751.988.557)
440 TONG CONG NGUON VON 169.555.848.585 170.650.774.791
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Cong ty C6 phin Kinh doanh Thiy hai san Sai Gon
Lo 4-6-8 Pudng sb 1A, KCN Tan Tao, Quan Binh Tén,
Thanh phb H Chi Minh

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2019
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2019
CHI TIEU Thuyét Niim 2019 Nim 2018
minh

VND VND

1. Doanh thu ban hang va cung cip dich vu 22 353.123.106.507 294.144.220.562
2. Céc khoan giam trir doanh thu 23 562.268.550 3.354.857.997
3. Doanh thu thuin ban hang va cung cip dich vu 352.560.837.957 290.789.362.565
4. Giavon hang ban 24 298.726.842.693 250.574.127.821
5. Lginhuin gdp vé ban hang va cung cép dich vu 53.833.995.264 40.215.234.744
6. Doanh thu hoat dong tai chinh 25 2.113.967.887 2.074.570.508
7. Chi phi tai chinh 26 111.067.142.324 35.561.766.611
Trong do: Chi phi ldi vay 38.121.977.370 35.561.766.611

8. Chi phi ban hang 27 37.134.758.601 30.560.413.574
9. Chi phi quan ly doanh nghiép 28 14.289.794.935 11.902.080.810
10. Loi nhuin thuin tir hoat dong kinh doanh (106.543.732.709) (35.734.455.743)
11. Thu nhép khac 29 203.310.157 151.906.372
12. Chi phi khéc 30 24.138.347 169.439.186
13, Loi nhufin khac 179.171.810 (17.532.814)
14. Téng lgi nhuan ké toan truéc thué (106.364.560.899) (35.751.988.557)
15. Chi phi thué thu nhap doanh nghiép hién hanh 31 > -
16. Chi phi thué thu nhap doanh nghiép hodn lai - -
17. Loi nhufn sau thué thu nhip doanh nghiép (106.364.560.899) (35.751.988.557)
18. Lai co ban trén cb phiéu 32 p (4.063)
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Cong ty Cd phén Kinh doanh Thiy hai sin Sai Gon
L6 4-6-8 Puong s6 1A, KCN Tén Tao, Quén Binh Tén,

Bao cdo tai chinh

Thanh phé H6 Chi Minh Cho ndm tai chinh két thuc ngay 31/12/2019
BAO CAO LUU CHUYEN TIEN TE
Ném 2019
(Theo phwong phdp truc tiép)
Ma CHiTIEU Thuyét Nim 2019 Nim 2018
sb mink VND VND

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

01 1. Tién thu tir b4n hang, cung cAp dich vu va doanh 352.068.942.167 297.535.900.336
thu khéc
02 2. Tién chi tra cho ngudi cung cdp hang héa va dich vu (278.452.479.481) (267.236.846.541)
03 3. Tién chi tra cho ngudi lao dong (35.045.908.300) (31.628.539.403)
06 4. Tién thu khac tir hoat dong kinh doanh 1.452.054.722 3.428.166.682
07 5. Tién chi khac cho hoat ddng kinh doanh (9.778.227.449) (11.168.953.921)
20  Luu chuyén tién thuén tir hoat dpng kinh doanh 30.244.381.659 (9.070.272.847)
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi dé mua sim, x4y dung tai san c6 dinh va (1.386.885.229) (1.168.886.032)
cac tdi san dai han khac
22 2. Tién thu tir thanh 1y, nhuong bén tai san ¢b dinh 96.363.636 150.000.000
va céc tai san dai han khac
23 3. Tién chi cho vay, mua cic cong cu ng cia don vi (48.000.000.000) (23.000.000.000)
khac
24 4. Tién thu hdi cho vay, ban lai cic cong cu ng clia 28.000.000.000 18.000.000.000
don vi khac
27 5. Tién thu lai cho vay, cb tirc va loi nhuan dugc chia 1.681.490.232 1.972.243.369
30  Luwu chuyén tién thuén tiv hoat dong dau t (19.609.031.361) (4.046.642.663)
50 Luu chuyén tién thuin trong nim 10.635.350.298 (13.116.915.510)
60  Tién va twong dwong tién diu nim 3.106.080.170 16.223.346.548
61  Anh huong cia thay dbi ty gia héi doai quy ddi ngoai té 94.813.995 (350.868)
70  Tién va twong duong tién cudi nim 03 13.836.244.463 3.106.080.170
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Cong ty C6 phin Kinh doanh Thiiy hai sidn Sai Gon

L6 4-6-8 Pudng sé 1A, KCN Tén Tao, Quén Binh Tén, Béo cao tai chinh
Thanh phd H6 Chi Minh Cho nim tai chinh két thic ngay 31/12/2019
THUYET MINH BAO CAO TAI CHINH
Nam 2019

1 .DPACPIEM HOAT PONG CUA DOANH NGHIEP
Hinh thite s¢ hiru vén
Cong ty C6 phin Kinh doanh Thuy hai san Sai Gon tién than 13 Cong ty Kinh doanh Thay hai san truc thudc Tong

Cong ty Thuong mai Sai Gon. Cong ty dugc thanh 14p trén co so ¢b phan héa Cong ty Kinh doanh Thuy hai san theo
Quyét dinh s§ 2399/QB-UBND ngay 26 thang 05 nim 2006 ctia Uy ban Nhan dan Thanh phé Hd Chi Minh.

Céng ty hoat dong theo Gidy chimg nhén dang ky kinh doanh céng ty c6 phan s 4103005759 ding ky 13n ddu ngay
20/12/2006 va thay ddi 1an thir 09 vao ngay 23/10/2018 (thay dbi ding ky kinh doanh sang s§ 0300523755) do S&
K& hoach va PAu tu Thanh phé Hd Chi Minh cp.

Tru s& chinh ctia Cong ty dugc dit tai: Lo 4-6-8 Pudng s6 1A, KCN Tan Tao, Quén Binh Tan,Thanh phd Hd Chi
Minh. i

Vén didu 1é ctia Cong ty theo ding ky 1a 88.000.000.000 ddng, vén didu 18 thuc gop dén ngay 31 théng 12 nim 2019
12 88.000.000.000 ddng; twong duong 8.800.000 ¢ phin, ménh gia mot c¢b phin 12 10.000 ddng.

Linh vue kinh doanh

Kinh doanh c4c san phém tir thiy san.
Nganh nghé kinh doanh

Hoat dong kinh doanh ctia Cong ty 1a:

- Nudi trdng thay san;

- Mua ban vat tu phuc vy nganh nudi trdng thily san;

- Anudng; Kinh doanh 3n uéng cic mit hang thiy hai san tuoi séng va ché bién; Dich vu n udng;
- Cho thué kho, bai; Dich vu bao quan hang dong lanh xuét khau;

- Mua ban thuy hai san; Mua ban thuc phdm; Céng nghé phim; Néng san;

- Chébién thuy hai san; ché bién nudc mim, nude chim;

- Mua ban thiy hai san, thyc phdm, nong san.

Dic diém hoat dong cia doanh nghiép trong niim tai chinh cé anh huéng dén Bdo cdo tai chinh

Pén thoi didm 31/12/2019, Cong ty dang 15 liiy k& 1a 734.801.386.250 ddng lam 4m ngudn vén cha s& hitu
644.969.563.949 ddng va cac khoan ng ngin han 16n hon tai san ngén han 12 706.407.652.544 ddng. Ngoai ra, Cong
ty ciing dang c6 cac khoan no dén han chua thanh todn nhu céc khoan vay véi tri gia 352,360 ty ddng, cac khoan
phai tra ngén-han véi tri gia 436,367 ty ddng. Céc vin dé nay cho thy su tdn tai ctia yéu t§ khong chéc chén trong
yéu din dén nghi ngd dang k& v& kha ning hoat dong lién tuc ctia Cong ty. Tuy nhién, Ban Téng Giam déc tin tuéong
rang v6i sy hd tro cua chu sd hitu, su chép thuén ctia ngan hang trong viée tai co cAu vbn vay va ké hoach phat hanh
thém cb phiéu cta Cong ty trong thoi gian téi, tinh hinh tai chinh cia Cong ty s& dugc cai thién. Do do, Béo cdo tai
chinh nim 2019 cua Cong ty vin duoc l4p dua trén gia dinh v& hoat dong lién tuc. \
Tai thoi diém 31/12/2019, Cong ty da thuc hién danh gid lai khoan ng vay 5.833 lugng vang SIC tai Ngan héngf
TMCP Sai Gon Thuong Tin (trude ddy 1a Ngan hang TMCP Phuong Nam) theo gi niém yét ciia ngén hang cho vay/
Ngoai ra, Coéng ty da thuc hién trich 14p chi phi l4i vay trong nam 2019 cho toan bd khoan vay bing vang va tién tai
Ngan hang Sai Gon Thuong Tin véi téng sb tién 1a 38.121.977.370 ddng. S6 14i vay nay dugc trich theo 11 suét ky
két trén cac hgp ddng vay va chua tinh dén 13i qua han.
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Céng ty C6 phén Kinh doanh Thiy hai sin Sai Gon
L6 4-6-8 Dudng sé 1A, KCN Tan Tao, Quan Binh Tén,
Thanh phé Hb Chi Minh

Bio cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2019

2.2

2.3

CAu triic doanh nghiép

Cong ty c6 cac don vi truc thudc sau:

Tén don vi

Pia chi

Hoat dong kinh doanh chinh

Xi nghiép Péng lanh Théng Loi

Xi nghiép Ché bién Thuc phdm
Thiy san Chg Lén

Xi nghiép Ché bién Thuc phém
Thuy san Binh Théi

Xi nghiép thu mua cung trng
Nong hai san xuit khau

Xi nghiép Kinh doanh nudi
trong Thity san

Trung tdm Kinh doanh va Dich
vu APT

Xudng ché bién Hai san

Xudng chiét rét nude mim

Xuong dong lanh Hung Thinh

L6 4-6-8 dudng 1A, KCN Téan Tao,
quén Binh Tén, TP Hb Chi Minh

L6 4-6-8 dudng 1A, KCN Tan Tao,
quén Binh Tén, TP H4 Chi Minh

L6 4-6-8 duong 1A, KCN Tén Tao,
quén Binh Tén, TP Hd Chi Minh

Lo 4-6-8 dudong 1A, KCN Tan Tao,
quan Binh Tén, TP H) Chi Minh

Lo 4-6-8 dudong 1A, KCN Tan Tao,
quén Binh Tén, TP H3 Chi Minh

L6 4-6-8 dudng 1A, KCN Tan Tao,
quan Binh Tén, TP H6 Chi Minh

153 Luong Thé Vinh, phuong Tan
Théi Hoa, quan Tan Phu, TP H) Chi
Minh

L6 4-6-8 dudng 1A, KCN Tan Tao,
quén Binh Tén, TP Hd Chi Minh

L6 4-6-8 dudng 1A, KCN Tan Tao,
quan Binh Téan, TP H) Chi Minh

. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. Ky ké toan, don vi tién té sir dung trong ké toan

Ché bién Thuy hai san
Ché bién Thuy hai san
Ché bién Thuy hai san
Mua ban Thuy hai san
Mua bén Thuy hai san
Ché bién Thuy hai san

Ché bién Thuy hai san

Ché bién nudc mém

Ché bién Thuy hai san

Ky ké toan nam cta Cong ty bit diu tir ngay 01/01 va két thic vao ngay 31/12 hang nam.
Don vj tién t& sir dung trong ghi chép ké toén 1a Pdng Viét Nam (VND).

Ché do ké todn dp dung

. Chuén mue va Ché do ké toin ap dung

Cong ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 ciia
B9 Tai chinh va Thong tu s6 53/2016/TT-BTC ngay 21/03/2016 ciia B Tai chinh v& viéc sira ddi, bd sung mot sb
diéu ctia Thong tu s6 200/2014/TT-BTC.

Tuyén bé vé viéc tudn thit Chudn muc ké todn va Ché d@o ké todn

Cong ty dé 4p dung cdc Chudn muyc ké toan Viét Nam va cdc van ban hudng din Chudn muc do Nha nudc da ban
hanh. Céc Béo cdo tai chinh dugc 14p va trinh bay theo ding moi quy dinh ctia timg chuén muc, thong tu hudng din
thyuc hién Chudn myc va Ché d6 ké toan doanh nghiép hién hanh dang ap dung.

. Co'sé 1ap Bao cdo tai chinh

Bao cdo tai chinh duge trinh bay theo nguyén tic gia gbe.

Bao cdo tai chinh ctia Cong ty duogc 1ap trén co so tbng hop cac nghiép vy, giao dich phét sinh va duoc ghi sb ké toan
tai cdc don vi thanh vién hach todn phu thudc va tai Van phong Cong ty.

Trong Béo céo tai chinh clia Cong ty, cic nghiép vu giao dich ndi bd va sé du ndi bo ¢ lien quan dén tai san, ngudn
von va céng ng phai thu, phai tra ndi bo da dugc loai trir toan bo.
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Cong ty Cb phin Kinh doanh Thiiy hii sin Sai Gon

L6 4-6-8 Pudng s6 1A, KCN Tén Tao, Quan Binh Tin, Bio cio tai chinh
Thanh ph6 H6 Chi Minh Cho nam tai chinh két thuc ngay 31/12/2019
2.4 . Cong cu tai chinh

2.5

2.6

Ghi nhdn ban déu

Tai san tai chinh

Tai san tai chinh cia Cong ty bao gdm tién va cac khoan tuong duong tién, cac khoan phai thu khach hang va phai
thu khéc, cac khoan cho vay. Tai thoi diém ghi nhan ban diu, tai san tai chinh dugc xdc dinh theo gia mua/chi phi
phét hanh cdng cac chi phi phét sinh khac lign quan truc tiép dén viéc mua, phét hanh tai san tai chinh dé.

No phai tra tai chinh

No phai tra tai chinh cua Cong ty bao gdm cac khoan vay, cac khoan phai trd ngudi ban va phai trd khac, chi phi phai
tra. Tai thoi diém ghi nhén 14n dau, cac khoan ng phai tra tai chinh dugc x4c dinh theo gia phét hanh cong céc chi
phi phat sinh lién quan truc tiép dén viéc phét hanh no phai tra tai chinh do.

Gid tri sau ghi nhén ban dau

Hién tai chua ¢6 cdc quy dinh vé danh gid lai cong cu tai chinh sau ghi nhén ban dau.

. C4c nghiép vu bing ngoai té

Céc giao dich bang ngoai té trong nim tai chinh duoc quy dbi ra ddng Viét Nam theo ty gié thuc té tai ngay giao
dich. Ty gia giao dich thuc té nay dugc xé4c dinh theo nguyén tic sau:

- Khi mua ban ngoai t¢ 12 ty gia dugc quy dinh trong hop ddng mua, ban ngoai t¢ gitta Cong ty va ngan hang
thuong mai;

- Khi ghi nhén ng phai thu 14 ty gid mua ctia ngan hang throng mai noi Cong ty chi dinh khéch hang thanh to4n tai
thoi diém giao dich phat sinh;

- Khi ghi'nhén ng phai tra 12 ty gid ban clia ngan hang thuong mai noi Cong ty du kién giao dich tai thei diém giao
dich phat sinh.

Ty gié giao dich thuc t& khi d4nh gid lai cac khoan muc tién té ¢ gbe ngoai & tai thoi diém 1ap Béo cdo tai chinh

dugce xéc dinh theo nguyén tic:

- Dbi véi khoan muc phén loai 14 tai san 4p dung ty gid mua ngoai t& cia ngén hang thuong mai noi Cong ty
thudng xuyén c6 giao dich;

- Dbivéi tién gui ngoai té: dp dung ty gid mua cia chinh ngan hang noi Cong ty mo tai khoan ngoai té;

- Déi véi khoan muc phén loai 12 ng phai tra: 4p dung ty gia ban ngoai té ctia ngan hang thuong mai noi Cong ty
thudng xuyén c6 giao dich.

T4t ca c4c khoan chénh léch ty gid thuc té phat sinh trong ndm va chénh léch do ddnh gi4 lai s§ du céc khoan muc
tién t& c6 gbe ngoai t& cudi nim duge hach toén vao két qua hoat dong kinh doanh ctia ndm tai chinh. Trong d6 lai
chénh Igch ty gid do danh gid lai s6 du cudi ky cita céc khoan muc tién & c6 gbe ngoai té khong dugc sir dung dé
phan phéi loi nhuan hoic chia cb tirc.

. Tién va cic khoan twong duong tién

Tién bao gbm tién mit tai quy, tién gui ngén hang khong ky han.
Cac khoan twong duong tién 14 cic khoan ddu tu ngin han c6 thoi gian thu hdi khong qua 03 thang ké tir ngay dau

tu, c6 tinh thanh khoén cao, c6 kha ning chuyén ddi dé dang thanh céc lugng tién xac dinh va khong c6 nhiéu rii ro
trong chuyén doi thanh tién.
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L6 4-6-8 Puong sb 1A, KCN Tan Tao, Quén Binh Tén, Bio cao tai chinh
Thanh ph6 H6 Chi Minh Cho nam tai chinh két thac ngay 31/12/2019
2.7 . Céc khodn diu t tai chinh

2.8

2.9

2.10 .

2.11

Cdc khodn dau tur ném giit dén ngay ddo han 1a céc khoan tién gui ngan hang c6 ky han dugc nim gitr ¢én ngay déo
han v6i myc dich thu 14i hang ky.

Du phong giam gid dbi voi khoan ddu tu ndm gitr ¢n ngay déo han tai thoi didm cudi nam can cir vao kha nang thu
héi dé 1ap du phong phai thu khé doi theo quy dinh cta phap lut.

. Cic khoén ng phii thu

Cac khoan phai thu duoc theo ddi chi tiét theo ky han phai thu, di tugng phai thu, loai nguyén té phai thu, va cac
yéu t6 khac theo nhu ciu quan ly ciia Cong ty.

Du phong ng phai thu khé doi duge trich 14p cho cdc khoan: ng phai thu qué han thanh toén ghi trong hop ddng kinh
té, cac khé udc vay no, cam két hop ddng hoic cam két ng va ng phai thu chwa dén han thanh toan nhung khé co kha
ning thu héi. Trong d6, viéc trich 14p du phong ng phai thu qué han thanh todn dugc cin ot vao thoi gian tra ng gbe
theo hgp ddng mua ban ban ddu, khong tinh dén viéc gia han ng gitra cac bén va ng phai thu chua dén han thanh
todn nhung khach ng da 1am vao tinh trang phd sén hodc dang 1am thii tuc giai thé, mit tich, bo trdn.

. Hang tdn kho

Hang tdn kho dugc ghi nhén ban dau theo gla gbc bao gbm: chi phi mua, chi phi ché bién va céc chi ph1 lién quan
true tiép khac phét sinh d& c6 duge hang tdn kho or dia diém va trang thai tai thoi diém ghi nhan ban diu. Sau ghi
nhén ban dAu, tai thoi didm 1ap Béo cdo tai chinh néu gla tri thudn c6 thé thuc hién duoc ciia hang tdn kho thdp hon
gia gdc thi hang ton kho dugc ghi nhn theo gid trj thudn c6 thé thuc hién dugc.

Gia tri hang tdn kho dugc x4c dinh theo phuong phép binh quan gia quyén.
Hang tdn kho dugc hach toan theo phuong phap ké khai thudng xuyén.

Phuong phap xéc dinh gid tri san phdm d& dang: chi phi san xuét kinh doanh d& dang dugc tap hop theo chi phi phat
sinh thuc té cho tirng loai san phim chwa hoan thanh.

Dy phong gidm gid hang ton kho dugc 14p vao thdi diém cudi nam 1a sé chénh léch giita gia gbc clia hang tdn kho
16n hon gid tri thudn c6 thé thuc hién duge.
Tai sén ¢b dinh

Tai san c6 dinh hitu hinh, tai san c§ dinh v6 hinh duge ghi nhin ban diu theo gi4 gbc. Trong qué trinh sir dung, tai
san ¢b dinh hitu hinh, tai sin ¢b dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon luy k& va gia tri con lai.

Khau hao dugc trich theo phuong phép dudng thing vai thoi gian khdu hao duge ude tinh nhu sau:

- Nha ctra, vat kién tric 04-25 nim
- May mdc, thiét bi 02-12 nim
- Phuong tién vén tai, truyén dén 08-12 nam
- Thiét bi, dung cu quén Iy 02-06 nim
- Tai san cb dinh khac 04-10 nim
- Phin mém quan Iy 03 nim

. Chi phi x4y dung co bin dé dang

Chi phi x4y dung co ban d& dang bao gdm tai san co dinh dang mua sam va xdy dung ma chua hoan thanh tai ngay
két thiic ndm tai chinh va duoc ghi nhan theo gia gbe. Chi phi nay bao gdm céc chi phi vé xay dung, I4p dat may moc
thiét bj va cac chi phi truc tiép khéc. Chi phi xdy dung co ban d& dang chi dugc tinh khdu hao khi céc tai san nay
hoan thanh va dua vao st dung.
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Thanh phd H6 Chi Minh Cho nam tai chinh két thtc ngay 31/12/2019
2.12 . Thué hoat dong

2.13

2.14.

2.15.

2.16 .

2.17.

2.18 .

Thué hoat dong 12 loai hinh thué tai san c¢é dinh ma phén 16n rdi ro va lgi ich gén lién véi quyén s hiru cia tai san
thudc v& bén cho thué. Khoan thanh toan dudi hinh thirc thué hoat dong duge hach todn vao bdo cdo Két qua hoat
dong kinh doanh theo phuong phap dudng thing dya trén thoi han thué hoat dong.

. Chi phi tra truéc

Céc chi phi d phét sinh lién quan dén két qua hoat dong san xuét kinh doanh cta nhiéu nam tai chinh duoc hach
todn vao chi phi tra truéc dé phan bd din vao két qua hoat dong kinh doanh trong céc nam tai chinh sau.

Viéc tinh va phén bd chi phi tra trude dai han vao chi phi san xuét kinh doanh timg nam tai chinh dugc cin cir vao
tinh chét, mirc d timg loai chi phi d& chon phuong phap va tiéu thirc phan bd hop Iy. Chi phi tra trude dugc phan bd
dan véo chi phi san xuét kinh doanh theo phuong phap dudng thing.

Cac khoan ng phai tra

Céc khoan ng phai tra dugc theo ddi theo ky han phai tra, d6i tugng phai tra, loai nguyén t& phai tra va cac yéu tb
khéc theo nhu cu quén ly ciia Cong ty.

Vay

Céc khoan vay dugc theo dbi theo timg dbi tugng cho vay, timg khé udc vay ng va ky han phai tra ciia cic khoan
vay. Trudng hop vay bing vang thi thuc hién theo ddi chi tiét theo sb luong vang.

Céc khoan vay bing vang ciia Cong ty duoc danh gia lai theo ty gid vang niém yét cia ngén hang cho vay tai ngay
két thiic nam tai chinh.

Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuét, kinh doanh trong nam khi phét sinh, trir chi phi di vay lién quan
truc tiép dén viéc ddu tu xdy dung hoic sin xudt tai san d& dang duoc tinh vao gid tri cia tai san d6 (dugc vén hod)
khi ¢6 du cdc didu kién quy dinh trong Chudn muc K€ toan Viét Nam sb 16 “Chi phi di vay”. Ngoai ra, dbi v6i khoan
vay riéng phuc vu viéc xdy dung tai san cb dinh, bét dong san dau tu, 1ai vay duge von héa ké ca khi thoi gian xay
dung dudi 12 thang.

Chi phi phai tra

Céc khoan phai tra cho hang hoa dich vy di nhén dugc tir ngudi ban hodc da dugc cung cép cho ngudi mua trong
nam béo cio nhung thuc té chua chi tra va cac khoan chiét khiu dugc ghi nhan vao chi phi san xuét, kinh doanh cta
nam béo cdo.

Viéc ghi nhan c4c khoén chi phi phai tra vao chi phi san xudt, kinh doanh trong nim dugc thuc hién theo nguyén tic
phil hop gifra doanh thu va chi phi phit sinh trong nam. Céc khoan chi phi phai tra s& dugc quyét toan véi s6 chi phi
thuc t& phat sinh. S6 chénh 1&ch giira s trich trudc va chi phi thuc té duge hoan nhap.

Doanh thu chua thue hién

Doanh thu chua thuc hién 13 sb tién cta khach hang da tra trudc cho nhidu nam vé cho thud tai san.

Doanh thu chua thuc hién duge két chuyén vao Doanh thu ban hang va cung cz"ip dich vu theo sé tién duge xac dinh
pht hop véi tng nam tai chinh.
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Céng ty C6 phin Kinh doanh Thiy hai sian Sai Gon
L6 4-6-8 Dudng s6 1A, KCN Tén Tao, Quan Binh Tin, Bao cdo tai chinh
Thanh phé Hd Chi Minh Cho nim tai chinh két thtic ngay 31/12/2019

2.19 . Vén chi s& hiru
Vén d4u tur ciia chi s¢ hitu dugce ghi nhén theo sb vén thuc gop cua chu s& hitu.

Loi nhuan sau thué chua phan phéi phan 4anh két qua kinh doanh (14, 18) sau thué thu nhép doanh nghiép va tinh
hinh phan chia lgi nhugn hogc xtr 1y 18 ctia Cong ty. Trudng hop tra cb tirc, 1gi nhuan cho chii s& hitu qué mc sb loi
nhuén sau thué chua phén phdi duoc ghi nhan nhu trudng hop giam vén goép. Loi nhudn sau thué chua phan phdi c6
thé dugc chia cho céc nha ddu tu dua trén ty 18 gop vdn sau khi dugc Pai hoi ddng ¢b dong phé duyét va sau khi da
trich 14p cdc quy theo Didu 1¢ Cong ty va cac quy dinh ctia phap luat Viét Nam.

Cong ty trich 1ap cac quy sau tir loi nhuén thuén sau thué thu nhap doanh nghiép cua Céng ty theo dé nghi ctia Hoi
dong quan tri va dugc cac c¢b dong phé duyét tai Dai hdi dong ¢ dong thudng nién:

- Quy dau tu phét trién: Quy nay dugc trich 14p nhim phuc vu viéc m& rong hoat dong hodc diu tu chidu sau cia
Cong ty.

- Quy khen thuéng, phuc lgi va Quy khen thudng Ban diéu hanh: Quy nay duge trich 13p dé khen thuong, khuyén
khich v4t chat, dem lai lgi ich chung va nang cao phiic 1¢i cho cdng nhén vién va dugc trinh bay nhu mot khoan phai
tra trén Bang cn dbi ké toan.

E3 2 I3 ’ N
C0 tirc phai tra cho céc c¢d dong duge ghi nhén 1a khoan phai tra trén Bang Cén doi ké toan ctia Cong ty sau khi c()?\
thong béo chia cb tirc ctia Hoi ddng Quan tri Cong ty. 0

2.20 . Doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi déng thoi théa méan cac diéu kién sau:

- Phén 16n rui ro va lgi ich gén lidn v6i quyén s& hiru sin phim, hang héa da dugc chuyén giao cho ngudi mua;

- Céng ty khdng con nim giit quyén quan ly hang héa nhu ngudi s hitu hang héa hodc quyén kidm soét hang héa;
- Doanh thu dugc x4c dinh tuong déi chic chén;

- Cong ty da thu dugc hodc sé thu dugce 1o ich kinh té tir giao dich ban hang;

- Xéc dinh dugc chi phi lién quan dén giao dich bén hang,

Doanh thu cung cdlo dich vu

Doanh thu cung cip dich vu duge ghi nhan khi ddng thoi théa man céc diéu kién sau:

- Doanh thu dugc x4c dinh twong dbi chic chén;

- C6 kha niing thu duoc loi ich kinh té tir giao dich cung cép dich vu do;

- Xéc dinh dugc phin cong viée da hoan thanh vao ngay 1ap Bang can déi ké toan;

- Xdc dinh duoc chi phi phét sinh cho giao dich va chi phi dé hoan thanh giao dich cung cAp dich vu dé.

Phén cdng viée cung cép dich vu da hoan thanh dugc x4c dinh theo phwong phép dénh gia cong viéc hoan thanh.

Doanh thu hoat djng tai chinh

Doanh thu phat sinh tir tién 14i, tién ban quyén, cb tirc, lgi nhuén dugc chia va cdc khoan doanh thu hoat dong tai
chinh khic dugc ghi nhan khi thoa man ddng thoi hai (2) didu kién sau:

- C6 kha nang thu dugc lgi ich kinh té tir giao dich d6;

- Doanh thu dugc xé4c dinh twong déi chic chin.

15



Céng ty C6 phén Kinh doanh Thity hai sin Sai Gon

L6 4-6-8 Pudng sé 1A, KCN Tan Tao, Quén Binh Téan, Bao cio tai chinh
Thanh pho H6 Chi Minh Cho nam tai chinh két thuc ngay 31/12/2019
2.21 . Cac khoan giam trir doanh thu

222

2.23.

2.24.
a)

b)

2.25.

2.26..

Khoan giam trir doanh thu ban hang, cung c4p dich vu phat sinh trong nam 13 hang bén bj tra lai.

Khoan hang bén bj tra lai phét sinh cling ndm tiéu thy san phém, hang héa dich vy duge diéu chinh giam doanh thu
clia nam phat sinh. Trudng hop san phim, hang hoa, dich vu da tiéu thu tir cc niim trudc, dén nam sau méi phét sinh
cac khoan giam trir doanh thu thi dugc ghi giam doanh thu theo nguyén tic: néu phét sinh trudc thoi didm phét hanh
Béo cdo tai chinh thi ghi giam doanh thu trén Bdo céo tai chinh ctia ndm 14p béo cdo (ndm trudc), va néu phat sinh
sau th&i diém phét hanh B4o c4o tai chinh thi ghi giam doanh thu ciia nim phat sinh (nim sau).

. Gia von hang ban

Gia vén hang bén trong ky dugc ghi nhan phu hop véi doanh thu phét sinh trong ndm va ddm bao tuén thi nguyén
téc than trong. Céac truong hgp hao hut vt tu hang héa vugt dinh mire, chi phi vugt dinh mire binh thudng dugc ghi
nhén ddy du, kip thoi vao gia von hang ban trong nam.

Chi phi tai chinh

Céc khoén chi phi duge ghi nhan vao chi phi tai chinh gdm:
- Chi phi di vay vén;
- Khoan I3 phit sinh khi ban ngoai t¢, 16 ty gia hdi doai, 15 do danh gi4 lai gbc vay vang...

Céc khoan trén duoc ghi nhan theo tdng sb phét sinh trong ndm khong b trir véi doanh thu hoat dong tai chinh.

Thué thu nhip doanh nghiép

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hién hanh dugc x4c dinh trén co s& thu nhap chiu thué trong nam va thué sut thué TNDN trong
ndm tai chinh hién hanh.

Thué suét thué TNDN ndm hién hanh

Cong ty hién dang 4p dung mirc thué suat thué TNDN la 20% déi véi hoat dong san xudt kinh doanh c6 thu nhap
chiju thué TNDN cho nam tai chinh két thic ngay 31/12/2019.

Lii co ban trén ¢ phiéu

Lii co ban trén ¢ phiéu duge tinh bing céch chia lgi nhuén hogc 13 sau thué phan bd cho ¢b dong s& hitu ¢b phiéu
phd théng cta Coéng ty (sau khi da didu chinh cho viée trich 14p Quy Khen thudng, phuc lgi va Quy khen thudéng Ban
diéu hanh) cho s lugng binh quén gia quyén cta s6 cb phiéu phd thong dang luu hanh trong nam.

Cac bén lién quan

Cac bén dugc coi 1a lién quan néu bén d6 c6 kha ning kiém soat hodc c6 anh hudng dang ké déi véi bén kia trong

viéc ra quyét dinh vé cac chinh sach tai chinh va hoat dong. Céc bén lién quan cua Céng ty bao gdm:

- Céc doanh nghiép truc tiép hay gian tiép qua mot hogic nhidu trung gian c6 quyén kiém soat Cong ty hogc chiu sy
kiém so4t ctia Cong ty, hoic cung chung sy kiém sodt véi Cong ty, bao gbm ca cong ty me, cdng ty con va cong
ty lien két;

- Céc ca nhén tryc tiép hogc gian tiép nim quyén biéu quyét cia Cong ty ma c6 anh hudng déng ké dbi véi Cong
ty, nhitng nhan sy quan ly cht chdt ctia Cong ty, nhitng thanh vién mat thiét trong gia dinh clia cac ¢4 nhdn nay;

- Céc doanh nghiép do céc ¢4 nhén néu trén ném truc tiép hozc gian tiép phin quan trong quyén bidu quyét hodc
¢6 anh hudng dang ké toi cac doanh nghiép nay.
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Céng ty C6 phén Kinh doanh Thiiy hai sin Sai Gon
L6 4-6-8 Pudng sb 1A, KCN Tén Tao, Quén Binh Tén, Bao cdo tai chinh
Thanh pho H6 Chi Minh Cho nam tai chinh két thac ngay 31/12/2019

2.27.

Trong viéc xem xét timg méi quan hé ciia céc bén lién quan dé phuc vu cho viée 14p va trinh bay Béo cdo tai chinh,
Cong ty chu ¥ t6i ban chét ciia mdi quan hé hon 12 hinh thitc phép 1y ctia cic quan hé dé.

Thong tin by phian

Mot bd phén 1a mot chu ph'?m c6 thé x4c dinh riéng biét clia Cong ty tham gia vao viéc cung cip céc san phim hozc
dich vu lién quan (bd phén chia theo hoat ddng kinh doanh), hodc cung cAp san phém hozc dich vu trong mdt mdi
trudng kinh té cu thé (b6 phan dugc chia theo khu vuc dia Iy). M&i bo phén nay chiu rai ro va thu dugc lgi ich khac
biét so véi cac bo phan khac.

Théng tin by phén duge I4p va trinh bay phit hgp v6i chinh séch ké toan dp dung cho viéce 14p va trinh bay béo cdo
tai chinh ctia Cong ty nhim muc dich d& gitp ngudi sir dung bdo céo tai chinh hidu ro va danh gia dugc tinh hinh
hoat ddng clia Cong ty mét cach toan dién.

. TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2019 01/01/2019
VND VND
Tién mat 197.483.000 323.091.000
Tién giri ngan hang khong ky han 13.638.761.463 2.782.989.170
13.836.244.463 3.106.080.170
. PAU TU NAM GIU PEN NGAY PAO HAN

31/12/2019 01/01/2019
Gia gbe Gia tri ghi sb Gia gbe Gid tri ghi sb
VND VND VND VND
Tién giri ¢6 ky han 43.000.000.000 43.000.000.000 23.000.000.000 23.000.000.000
43.000.000.000 43.000.000.000 23.000.000.000 23.000.000.000

Céc khoan ddu tu ndm giir dén ngay ddo han tai ngay 31/12/2019 la tidn giri ¢ ky han 06 théng tai cac ngin hang
thuong mai, 1ai sudt tir 6,2% dén 7,1%/nam.
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Cong ty C6 phin Kinh doanh Thiiy hai sin Sai Gon
L6 4-6-8 Buong s6 1A, KCN Tan Tao, Quén Binh Tén,

Thanh phé Hb Chi Minh

Bao cio tai chinh

Cho nam tai chinh két thuc ngay 31/12/2019

8 .NOXAU

31/12/2019 01/01/2019
Gid géc Gid tri cd t}}é Gia gbe Gia tri c6 thé
thu hoi thu hoi
VND VND VND VND
Téng gia tri c4c khoan phai thu,
cho vay quéd han thanh to4n ho#ic
chua qué ‘han nhung kho c6 kha
nédng thu hoi
- Congty Cb phin Bao Vinh 50.793.016.862 - 50.793.016.862 .
- Hb Hitu Tri 7.659.225.191 - 7.659.225.191 -
- Truong Van Rudng 7.845.270.151 - 7.845.270.151 -
- Phan Trong Hiép 6.752.377.240 - 6.752.377.240 -
- V0 Luong Phuong Trong 7.485.233.856 - 7.485.233.856 -
- Cong no phai thu khac 30.810.570.027 112.649.543 30.901.070.027 112.649.543
111.345.693.327 112.649.543  111.436.193.327 112.649.543
9 .HANG TON KHO
31/12/2019 01/01/2019
Gia gbe Du phong Gia gbe Du phong
VND VND VND VND
Nguyén liéu, vat liéu 3.491.251.217 (2.035.346) 6.541.059.595 (2.035.346)
Chi phi san xuét kinh 2.317.359.559 - 2.168.673.158 -
doanh d& dang
Thanh phim 17.146.475.967 - 23.461.237.998 -
Hang hoa 340.573.677 - 11.157.811.050 -
23.295.660.420 (2.035.346) 43.328.781.801 (2.035.346)
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Cong ty Cb phin Kinh doanh Thity hai san Sai Gon
L6 4-6-8 Pudng sb 1A, KCN Tén Tao, Quén Binh Tan, Bdo cao tai chinh
Thanh phé Hd Chi Minh Cho ndm tai chinh két thic ngay 31/12/2019

12 . CHIPHI TRA TRUGC

31/12/2019 01/01/2019
VND VND

a) Ngiin han
Chi phi stra chita tai san 22.975.016 190.051.014
Cong cu dyung cu xuft dung - 200.200.428
22.975.016 390.251.442

b)  Daihan

Tién thué d4t tai Khu cong nghiép Tan Tao® 9.845.027.568 10.209.636.816
Tién thué qudy tai cho Binh Pién chd phan bd® 3.303.464.623 3.405.060.583
Chi phi cong cu dung cu cho phan bd 212.318.099 564.681.871
Chi phi stra chita 16n tai san ¢b dinh 1.936.554.260 1.152.203.012
15.297.364.550 15.331.582.282

O Tidn thue dét tai Khu cdng nghiép Tan Tao véi tdng dién tich 20.340 m?. Khoan tidn thué ndy dugc phéan bd trong
thoi gian 35 nidm.

@ Tién thué qudy tai chg Binh Dién chdr phan bd dugc phan b trong 50 nam.
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Céng ty C6 phin Kinh doanh Thiiy hai sdn Sai Gon
L6 4-6-8 Pudng sb 1A, KCN Tan Tao, Quén Binh Tén,
Thanh phd H) Chi Minh

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2019

18 .PHAI TRA KHAC

a)

b)

<)

d)

Ngén han

Kinh phi cong doan

Phai tra v& ¢b phan ho4

Cb ttc, 101 nhuén phai tra

Phai trd Téng Cong ty Thuong mai Sai Gon 14i vay vdn h trg
Phai trd Ngén hang TMCP Sai Gon ThL{Ung Tin (trudce day 1a
Ngéan hang TMCP Phuong Nam) - 13i tién vay VND

Phai tra Ngan hang TMCP Sai Gon Thuong Tin (trudc day 1a
Ngan hang TMCP Phuong Nam) - 13i tién vay vang

Phai tra vé& kinh phi nganh

Phai tra vé tai san ban giao ctia Téng Cong ty Thuong mai Sai
Gon

Phai trd S& Tai chinh v& di doi chg X6m Cti va sén ¢4 50
Phai tra tai Trung tdm kinh doanh thiy san APT

Trich ndp Téng Cong ty - Quy phc loi

Kinh phi di doi

Phai tra Cong ty Thuc phdm Péng lanh Xuét khiu Sai Gon
Phai tra tai Cira hang Ciu Ong Lanh

Phai tra Cong doan Cong ty

Dai han
Nhén ky quy, ky cugce dai han

S6 ng qué han chwa thanh toan

Phai tra Ngan hang TMCP Sai Gon Thuong Tin (trudc dédy 1a
Ngén hang TMCP Phuong Nam) - 13i tién vay VND (1)

Phai tra Ngan hang TMCP Sai Gon Thuong Tin (trudc day la
Ngén hang TMCP Phuong Nam) - 13i tién vay vang (1)

Phai tra v& cb phan hoa

C4 tuec, 1gi nhuén phai tra

Phai trd Téng Cong ty Thuong mai Sai Gon i vay vén hd trg

Cac khoan phai tra khac trudce ¢6 phin héa (2)
+ Phdi tra vé kinh phi nganh

+ Phdi tra vé tai san ban giao ciia Téng cong ty Thirong mai Sai

Gon

Phdi tra S6 Tai chinh vé di doi cho Xém Cili va sdn ca 50
Phai tra Trung tam kinh doanh thity san APT

Trich ngp Tong Cong ty - Quy Phiic Loi

Kinh phi di doi

+ o+ o+ o+ o+ o+

Phdi tré tai Cira hang Cau Ong Léanh

Phai tra khac 1a cdc bén lién quan

25

31/12/2019 01/01/2019
VND VND
- 26.854.000

11.267.612.814
2.055.861.900
24.799.354.131
121.484.533.336

272.077.514.325

600.778.835
3.396.720.854

240.931.000
208.594.004
81.697.182
68.034.000
74.931.310
10.622.075

11.267.612.814
2.055.861.900
24.799.354.131
108.884.200.003

209.579.835.825

600.778.835
3.396.720.854

240.931.000
208.594.004
81.697.182
68.034.000
74.931.310
10.622.075
126.057.000

436.367.185.766

361.422.084.933

2.755.419.381

3.805.236.000

2.755.419.381

3.805.236.000

Phdi tra Céng ty Thiee phdm Pong lanh Xudt khdu Sai Gon

121.484.533.336

272.077.514.325

11.267.612.814
2.055.861.900
24.799.354.131
4.682.309.260
600.778.835
3.396.720.854

240.931.000
208.594.004
81.697.182
68.034.000
74.931.310
10.622.075

108.884.200.003

209.579.835.825

11.267.612.814
2.055.861.900
24.799.354.131
4.682.309.260
600.778.835
3.396.720.854

240.931.000
208.594.004
81.697.182
68.034.000
74.931.310
10.622.075

436.367.185.766

361.269.173.933

28.196.074.985

28.196.074.985




Céng ty C6 phin Kinh doanh Thiiy hii sin Sai Gon
L6 4-6-8 Pudng sb 1A, KCN Tan Tao, Quéan Binh Tén, BAo cdo tai chinh
Thanh phd H6 Chi Minh Cho nam tai chinh két thtic ngay 31/12/2019

Ly do chwa thanh todn ng qua han

(1) Khoan l3i vay lién quan t6i khoan vay ciia Ngén hang TMCP Sai Gon Thuong Tin (trudc ddy 1a Ngan hang
TMCP Phuong Nam) khong c6 kha néng thanh toén.

(2) Céc khoan cong ng phai tra phat sinh & giai doan Cong ty Nha nude trudce khi cb phin héa dang chdr quyét toan.
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Cong ty C6 phan Kinh doanh Thity hai sin Sai Gon

L6 4-6-8 Budng sé 1A, KCN Tén Tao, Quan Binh Tén, Bdo cio tai chinh
Thanh phé H Chi Minh Cho nim tai chinh két thiic ngay 31/12/2019
c) Cac giao dich vé vén véi cc chii sé hitu
Nizm 2019 Nam 2018
VND VND
Vén dau tu cia chi s& hitu 88.000.000.000 88.000.000.000
- Vén gdp ddu nam 88.000.000.000 88.000.000.000
- Vén gop cudi nam 88.000.000.000 88.000.000.000
d)  Cb phiéu
31/12/2019 01/01/2019
S6 lugng cb phiéu ding ky phat hanh 8.800.000 8.800.000
S6 lugng cb phiéu da phat hanh va gop vén ddy du 8.800.000 8.800.000
- CO phiéu phé théng 8.800.000 8.800.000
S8 lwong cb phiu dang luu hanh 8.800.000 8.800.000
- CO phiéu phé thong 8.800.000 8.800.000 _.-:-g;
Meénh gi c6 phiéu dang luu hanh 10.000 ddng/c phan /‘5")/?”
. Taydele)
A
e) Cac quy cong ty :"9/ K(I:P‘i
31/12/2019 01/01/2019 ( THU!
- o VND VND _c%\\g,;
Quy¥ dau tu phat trien 1.831.822.301 1.831.822.301 &ME
1.831.822.301 1.831.822.301

21 . CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
a) Tai sin cho thué ngoai

Cong ty hién dang cho thué tai san theo hop ddng cho thué hoat dong. Vao ngay 31/12/2019, céc khoén tién thug tdi
thiéu trong twong lai theo hgp ddng cho thué hoat dong dugc trinh bay nhu sau:

31/12/2019 01/01/2019
VND VND
- Tir 1 ndm tré xubng ' 4.889.967.859 4.889.967.859

b)  Taisin thué ngoai
Cong ty ky cac hgp ddng thué dét hotc dugc giao d4t tra tién str dung hang nim theo quyet dinh s 5196/QD-

UBND ngay 09/10/2005 tai thanh phé Hb Chi Minh dé st dung. Theo cac hop ddng va cac quyét dinh giao dét nay,
Cong ty tra tién thué dat hang nam cho dén ngay do han hop ddng theo quy dinh hién hanh cua Nha nudc, chi tiét

nhu sau: \:’E
Dia chi : Dién tich (m?) Thai han
Trai cé tai xd Phudc Hiép, huyén Cu Chi, Thanh phd Ho 25211,00  Dét thué dén nam 2021. :
Chi Minh

Sé 157 Hung Ph, phuong 08, quén 08, Thanh phd Hd 7.800,80  Dét thué hién dang trong quy

Chi Minh. hoach du 4n cong vién cdy xanh.

se} 49 Ong fch Khiém, phuong 10, quén 11, Thanh phd 1.492,00 DAt thué tra tién hang nim.

Hb Chi Minh.

Sb 153 Luong Thé Vinh, phuong Tan Théi Hoa, quan 671,00 DAt thud tra tién hang nam.

Tén Phii, Thanh phé H6 Chi Minh.

SO 117 Nghia Thuc, phuong 05, quan 05, Thanh phd 401,10  Dét thué tra tién hang ndm.

Hb Chi Minh

S 469 Bach Déng, phuong 14, quan Binh Thanh, 322,90 D4t thué tra tién hang nam.

Thanh phé H6 Chi Minh
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Cong ty Cd phin Kinh doanh Thity hai san Sai Gon
L6 4-6-8 Budng s8 1A, KCN Tén Tao, Quain Binh Tén,
Thanh phé Hb Chi Minh

B4o c4o tai chinh

Cho nam tai chinh két thuc ngay 31/12/2019

Dia chi

Dién tich (m?)

Thoi han

S6 321 - 323 X6 Viét Nghé Tinh, phudng 25, quéan

Binh Thanh, Thanh ph H6 Chi Minh

107/14 Lac Long Quén, phudng 03, quan 11, Thanh

phd Hb Chi Minh

109 Nguyén Théi Son, phuomg 04, quan Go Vip,

Thanh phé Hd Chi Minh

1103 - 1105 Trdn Hung Pao, phudng 05, quan 05,

Thanh phé H3 Chi Minh

48 - 50 L& Vian Linh, phuong 12, quan 04, Thanh phé

HJ Chi Minh

202 - 204 Han Hai Nguyén, phudng 02, quén 11, Thanh

phd Hd Chi Minh

S6 78 - 80 Nghia Thuc, phudng 05, quan 05, Thanh phé

Hd Chi Minh

42 Trung Nir Vuong, phuong 04, quan Go Vip, Thanh

phdé Hd Chi Minh
98 Bén Chuong Duong, phudng Nguyén Thai Binh,
quén 01, Thanh phé Hb Chi Minh

c) Ngoai té cac loai

Ddng d6 la My (USD)

d)  No kho doi da xir ly

Ong Tran Vin Tao

22 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang héa
Doanh thu bén thanh phim
Doanh thu cung c4p dich vu

23 . CAC KHOAN GIAM TRU DOANH THU

Hang bén bi tra lai

30

299,90 DAt thué tra tién hang nam.
293,20 Dét thué tra tién hang nam.
'277,00 DAt thué tra tién hang nam.
193,50 DAt thué dén nim 2020.
159,70 DAt thué dén nim 2020.
147,00 Pét thué dén nam 2058.
134,50 DAt thué dén nim 2020,

89,30 DAt thué dén nim 2058.

75,20 DAt thué d¢én nam 2058.
31/12/2019 01/01/2019
470.720,68 3.406,00
31/12/2019 01/01/2019

VND VND
383.646.000 383.646.000
Nim 2019 Nim 2018
VND VND

127.484.155.912
167.480.661.594
58.158.289.001

91.834.891.727
151.925.055.635
50.384.273.200

353.123.106.507

294.144.220.562

N\

Naim 2019 Nam 2018/
VND VND
562.268.550 3.354.857.997
562.268.550 3.354.857.997




Céng ty C6 phin Kinh doanh Thiiy hii sin Sai Gon
| L 4-6-8 Pudng sé 1A, KCN Tén Tao, Quan Binh Tén,
Thanh phé Hb Chi Minh

Bao céo tai chinh
Cho nam tai chinh két thuc ngay 31/12/2019

24

25

26

27

28

. GIA VON HANG BAN

Gid vén clia hang héa da ban
Gié vbn ctia thanh phim da ban
Gia vbn cua dich vu da cung cép

. DOANH THU HOAT PONG TAI CHINH

Lai tién gui

Lai chénh l&ch ty gia phat sinh trong nim

L4i chénh 1éch ty gia do danh gia lai gbc vay vang cudi nim
Lai chénh léch ty gia do d4nh gid lai s du cudi nim

. CHI PHI TAI CHINH

Lai tién vay

L& chénh 1éch ty gia phét sinh trong ndm

L& chénh l&ch ty gia do danh gi lai s§ du cudi nim

Khoan 1?) do danh gia lai 14i tién vay vang phai tra theo ty gia
vang cudi ndm

Khoan 1 do dénh gi4 lai gbc vay vang theo ty gia vang cudi nim

. CHI PHi BAN HANG

Chi phi nguyén liéu, vét liéu
Chi phi nhan cbng

Chi phi khiu hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi khéc bing tién

. CHI PHI QUAN LY DOANH NGHIEP

Chi phi nhan cong

Chi phi khiu hao tai san cé dinh
Thué, phi, 18 phi

Hoan nhép du phong phai thu kho doi
Chi phi dich vy mua ngoai

Chi phi khéc bang tién

31

Nam 2019 Ném 2018
VND VND
120.628.360.056 87.869.070.904

140.209.597.504
37.888.885.133

128.755.981.184
33.949.075.733

298.726.842.693 250.574.127.821
Nam 2019 Nim 2018
VND VND
2.095.795.080 1.575.624.114
18.172.807 298.460.977

- 116.660.000

= 83.825.417
2.113.967.887 2.074.570.508
Néam 2019 Néam 2018
VND VND
38.121.977.370 35.561.766.611
10.213.540 -

(89.023.049)
36.976.034.463

36.047.940.000

111.067.142.324

35.561.766.611

Nam 2019 Nidm 2018
VND VND
2.800.414.556 2.700.350.903
5.647.231.600 4.851.257.848
800.001.186 831.007.546
9.488.664.393 9.463.222.498
18.398.446.866 12.714.574.779
37.134.758.601 30.560.413.574
Nam 2019 Néam 2018
VND VND
8.423.706.000 7.410.379.288
906.353.300 1.003.450.281
67.449.621 67.105.160
(90.500.000) (80.000.000)
711.710.431 496.251.922

4.271.075.583

3.004.894.159

14.289.794.935

11.902.080.810

bdd B2V o




Cong ty C5 phin Kinh doanh Thiiy hai san S3i Gon
L6 4-6-8 Puong sb 1A, KCN Tén Tao, Quan Binh Tan,
Thanh phé H Chi Minh

Bao cao tai chinh

Cho nm ti chinh két thic ngay 31/12/2019

29

30

31

32

. THU NHAP KHAC

Thu nhdp tir nhugng bén, thanh Iy tai san cb dinh
Thu nhép tir xir ly cac khoan cong ng
Thu nhép khéac

. CHI PHi KHAC

Thué GTGT khong duge khiu trir

Céc khoan phat, chdm ndp thué, BHXH
Xt 1y cong ng

Chi phi khéc

. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Tbng loi nhuan ké toan trudc thué
CAc khoan diéu chinh ting

Thu nhép chju thué TNDN

Thué suét thué TNDN

Chi phi thué TNDN hién hanh (thué suit 20%)

Thué thu nhap doanh nghiép phai nop d4u nam
Thué thu nhap doanh nghiép da ndp trong nim

Téng thué TNDN phai ndp cudi niim tir hoat dong kinh doanh

. LAI CO BAN TREN CO PHIEU

Nam 2019 Nam 2018
VND VND
96.363.636 136.363.636
104.552.346 6.405.948
2.394.175 9.136.788
203.310.157 151.906.372
Nam 2019 Nim 2018
VND VND

: 141.714.201

12.054.106 9.731.296
12.084.241 17.260.689

- 733.000
24.138.347 169.439.186
Nam 2019 Nim 2018
VND VND

(106.364.560.899)
2.581.190.880
(106.364.560.899)
20%

(35.751.988.557)

(35.751.988.557)
20%

(37.835.674)

(37.835.674)

(37.835.674)

(37.835.674)

Viéc tinh toan 14i co ban trén ¢ phidu c6 thé phéan phdi cho cac ¢b dong s& hiru cé phan phd thong clia Cong ty

duoc thuc hién dua trén cac sb liéu sau:

Loi nhudn sau thué
Loi nhuén phan bd cho ¢b phiéu phd thong
Cb phiéu phd théng lwu hanh binh quan trong nam

Lai co béin trén co phiéu

Nam 2019

Nam 2018

VND
(106.364.560.899)
(106.364.560.899)

8.800.000

VND
(35.751.988.557)
(35.751.988.557)

8.800.000

(12.087)

(4.063)

Cong ty chua c6 du tinh trich Quy khen thudng, phtc 1¢i trén Loi nhudn sau thué tai thoi diém 1dp Bdo cdo tai chinh.
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Cong ty Cb phin Kinh doanh Thiiy hai sin Sai Gon
L6 4-6-8 Pudng s 1A, KCN Tén Tao, Quén Binh Tén,
Thanh phé H Chi Minh

Bdo cao tai chinh
Cho n#im tai chinh két thiic ngay 31/12/2019

33 . CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu
Chi phi nhan cong

Chi phi khAu hao tai san cb dinh
Chi phi dich vu mua ngoai

Chi phi khac bing tién

34 . CONG CU TAI CHINH
Céc loai cong cu tai chinh cua Cong ty bao gbm:

Nam 2019 N&m 2018
VND VND
129.616.238.379 125.518.657.139

44.321.509.002

5.877.254.831
20.429.845.929
23.112.179.502

43.020.325.761

6.533.367.402
21.834.285.267
17.636.561.143

223.357.027.643 214.543.196.712

Gia tri s ké toan

31/12/2019 01/01/2019
Gid gbc Du phong Gid gbe Du phong
VND VND VND VND

Tai san tai chinh
Tién va cic khoan 13.836.244.463 -
tuong duong tién
Phai thu khach hang,
phai thu khac

126.917.712.765 (105.583.043.784)

Cac khoan cho vay 43.000.000.000 -

3.106.080.170 -
130.989.037.911 (105.673.543.784)

23.000.000.000 -

183.753.957.228 (105.583.043.784)

157.095.118.081 (105.673.543.784)

No phai tra tai chinh

Vay vang

Phai tra ngudi bén, phai tra khéc
Chi phi phai tra

Gia trj s ké toan

31/12/2019 01/01/2019
VND VND
352.360.750.000 316.312.810.000

450.555.399.734
2.992.275.842

376.818.466.980
641.357.167

805.908.425.576

693.772.634.147

Tai san tai chinh va ng phai tra tai chinh chua dugc dénh gia 1a1 theo gid tri hop 1y tai ngay két thiic nam tai chinh do
Thong tu 210/2009/TT-BTC va cac quy dinh hién hanh yéu cAu trinh bay Bdo c4o tai chinh va thuyét minh thong tin
ddi vai cong cu tai chinh nhung khong dua ra cac huéng dan tuong duong cho viéc danh gia va ghi nhan gia tri hop
1y clia céc tai san tai chinh va ng phai tra tai chinh, ngoai trir cdc khoan trich 1ap dy phong ng phai thu kho doi da

dugce néu chi tiét tai cac Thuyét minh lién quan.

Quan Iy rii ro tai chinh

Rui ro tai chinh cta Cong ty bao gdm ri ro thi trudng, rii ro tin dung va rdi ro thanh khoan. Cong ty da xay dung h¢
thong kiém soat nhdm dam béo sy cin bing & mirc hop ly gitra chi phi rai ro phét sinh va chi ph1 quan ly rui ro. Ban
Tbng Gidm dbc Cong ty c6 trach nhiém theo ddi quy trinh quan 1y rui ro dé dam bao su can bing hop 1y gitra rdi ro

va kiém soat i ro.

33
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Cong ty C6 phén Kinh doanh Thiiy hai san Sai Gén
L6 4-6-8 Dudng s6 1A, KCN Tan Tao, Quén Binh Tén,
Thanh phd Hb Chi Minh

Bao cdo tai chinh
Cho ndm tai chinh két thuc ngay 31/12/2019

Riliro thi truong

Hoat dong kinh doanh ciia Cong ty s& chi yéu chiu rti ro khi c6 su thay ddi vé ty gia héi doi va 1ai sudt.

Rui ro vé ty gia héi doai:

Cdng ty chju rti ro vé ty gia do gié tri hop Iy cia cac ludng tién trong turong lai ciia mot cong cu tai chinh s& bién
dong theo nhu'ng thay ddi clia ty gia ngoai t& khi cic khoan vay, doanh thu va chi phi cuia Céng ty dugc thuc hién
bing don vi tién té¢ khac véi dbng Viét Nam.

Rui ro vé li sudt:
Cong ty chiu rai ro v& 1ai suét do gié tri hop Iy ciia cdc ludng tién trong twong lai cia mot cdng cu tai chinh s& bién
dong theo nhitng thay dbi cua 1ai suét thi truomg khi Cong ty c6 phét sinh c4c khoan tién giri c6 hodc khong c6 ky

han, céc khoan vay va ng chiu 1ai sudt tha ndi. Cong ty quan ly riii ro i suét bing cich phén tich tinh hinh canh
tranh trén thj truomg dé c6 duoc cac 1ai suét ¢6 1oi cho muc dich cua Cong ty.

Riii ro tin dung

Rui ro tin dung 14 rtii ro ma mot bén tham gia trong mot cong cu tai chinh hogic hgp déng khong c6 kha ning thuc
hién dugc nghia vu cla mmh din dén tdn that vé tai chinh cho Cong ty. Cong ty €6 céc rii ro tin dung tir hoat dong
san xuét kinh doanh (cht yéu déi véi cac khodn phai thu khdch hang) va hoat dong tai chinh (bao gdm tién giri ngan
hang, cho vay va cac cdng cu tai chinh kh4c).

Tiu 1 ndm Trén 1 ndm Trén 5 nam Cong
tré xudng dén 5 nam
VND VND VND VND

Tai ngay 31/12/2019
Tién va cac khoan
turong duong tién

13.836.244.463 = - 13.836.244.463

Phai thu khach hang, 21.203.742.161 130.926.820 - 21.334.668.981

phai thu khac

Céc khoan cho vay 43.000.000.000 - - 43.000.000.000
78.039.986.624 130.926.820 - 78.170.913.444

Tai ngay 01/01/2019

Tién va cac khoan 3.106.080.170 - - 3.106.080.170

turong duong tién

Phai thu khach hang, 25.269.396.627 46.097.500 - 25.315.494.127

phai thu khac

Cac khoan cho vay 23.000.000.000 - - 23.000.000.000
51.375.476.797 46.097.500 - 51.421.574.297

Riii ro thanh khodn
Rui ro thanh khoan la rai ro Cong ty gip kho khan khi thuc hién cdc nghia vu tai chinh do thiéu vén. Rui ro thanh
khoan ciia Cong ty chii yéu phat sinh tir viéc cc tai san tai chinh va ng phai tra tai chinh cé cdc thai didm déo han

khac nhau.

Thoi han thanh toén clia céc khoan ng phai tra tai chinh dua trén céc khoan thanh toén du kién theo hop ddng (trén
co s& dong tién ciia cac khoan gbc) nhu sau:
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Cong ty Cb phin Kinh doanh Thiiy hai san Sai Gon
L6 4-6-8 Pudng sé 1A, KCN Tan Tao, Quén Binh Tén,

Bao cao tai chinh

Thanh phé H Chi Minh Cho nam tai chinh két thic ngay 31/12/2019
Tt 1 ndm Trén 1 ndm Trén 5 ndm Cong
trér xudng dén 5 nam

VND VND VND VND
Tai ngay 31/12/2019
Vay va ng 352.360.750.000 - - 352.360.750.000
Phai trd ngudi bén, 447.799.980.353 2.755.419.381 - 450.555.399.734
phai tra khac
Chi phi phai tra 2.992.275.842 - - 2.992.275.842
803.153.006.195 2.755.419.381 - 805.908.425.576
Tai ngay 01/01/2019
Vay va ng 316.312.810.000 - - 316.312.810.000
Phai trd nguoi ban, 373.013.230.980 3.805.236.000 - 376.818.466.980
phai tra khéac
Chi phi phai tra 641.357.167 - - 641.357.167

35

36

689.967.398.147

3.805.236.000

693.772.634.147

Mic du c6 nhidu khé khan nhung Cong ty cho ring mirc do tap trung rui ro dbi véi viéc tra ng van 6 thé kidm soat
dugc. Cong ty c6 kha ning thanh toén cac khoan no dén han tir dong tién tir hoat dong kinh doanh, tién thu tir cac tai
san tai chinh d4o han va cc ngudn luc tai chinh khac.

. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong c6 su kién trong yéu ndo xay ra sau ngiy két thiic ndm tai chinh doi héi dugce didu chinh hay cong bé trén Bao

cdo tai chinh nay.

. BAO CAO BO PHAN

Theo linh vuc kinh doanh

Doanh thu thudn tir ban hang ra bén ngoai
Loi nhuin tir hoat dong kinh doanh

Tbng chi phi mua TSCD
Tai san bd phén tryc tiép

Téng tai san

No phai tra bd phan truc tiép
No phai tra khong phan bd

Téng ng phai tra

Kinh doanh thuy Gia cong va dich Téng cong toan
hai san vu khéc doanh nghiép

VND VND VND
294.402.548.956 58.158.289.001 352.560.837.957
33.564.591.396 20.269.403.868 53.833.995.264
864.699.634 522.185.595 1.386.885.229

105.715.222.299

63.840.626.286

169.555.848.585

105.715.222.299

63.840.626.286

169.555.848.585

505.977.273.353

305.555.863.339

811.533.136.692
2.992.275.842

505.977.273.353

305.555.863.339

814.525.412.534
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Cong ty Cb phin Kinh doanh Thiiy hai sdn Sai Gon

Lo 4-6-8 Pudng sb 1A, KCN Tén Tao, Quén Binh Tén, Bao céo tai chinh
Thanh ph6 H6 Chi Minh Cho nam tai chinh két thiic ngay 31/12/2019
Theo khu vue dia Iy
Xuét khu Trong nudce Téng cfng toan
doanh nghiép
VND VND VND
Doanh thu thudn bén hang va cung cp 154.150.979.160 198.409.858.797 352.560.837.957
dich vu
Tai sén by phan 74.135.290.332 95.420.558.253 169.555.848.585
Téng chi phi mua TSCH 606.390.991 780.494.238 1.386.885.229

37 .NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

S6 du v&i cac bén lién quan tai ngay két thiic nam tai chinh:

Mbi quan hé 31/12/2019 01/01/2019
VND VND

Phai tra khac
- Tbng Cong ty Thuong mai Sai Gon C6 dong 16n 28.196.074.985 28.196.074.985

Giao dich vd&i cac bén lién quan khéac nhu sau: ‘
N&m 2019 Nam 2018% |

VND VND )/
Thu nhép ctia Téng Giam dbc 728.030.000 619.800.000
Thu nhép cta thanh vién khéc trong Ban Téng Gidm déc, Hoi ddng 2.089.154.000 1.577.000.000

Quan tri.
38 .SOLIEU SO SANH

Sé liéu so sanh 1a s6 lidu ciia B4o cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm 2018 da dugc Cong
ty TNHH Hang Kiém toan AASC kiém to4n.
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Truwong Tién Diing

Poan Thi Thu Ha Poan Thi Thu Ha
Nguoi lap Ké toan trudng Téng Giam dbc
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XAC NHAN )
DAI DIEN THEO PHAP LUAT CONG TY
TONG GIAM POC

TRUONG TIEN DUNG

Cong ty Cd phan Kinh doanh Thity Hai San Sai gon - Bao Cio Thuong Nién nim 2019.
1
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