_CONG TY CO PHAN ) CONG HOA XA HOI CHU NGHIA VIET NAM
DUONG SAT BINH TRI THIEN Doc 1ap - Tw do - Hanh phiic
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CONG TY CO
PHAN BUONG
SAT BINH TR|

! BAO CAO TINH HiNH QUAN TRI CONG TY
THIEN

nam 2020

Kinh giti: - Uy ban chirng khoan Nha nwéc.
- S6¢ Giao dich chirng khoén
- Tén cong ty: Cong ty c¢b phan Pudng st Binh Tri Thién

- Dia chi tru sé& chinh: sb 18 dudng Bao Quéc, phuong Phuong Duc, thanh phé
Hué, tinh Thira Thién Hué.

- Dién thoai: 0234.3884100 Fax: 0234.3833063
- Vén diéu 1&: 18.500.000.000 dong (Mudi tam ty nam trdm triéu déng chin)
- Ma ching khoan: BTR
- M6 hinh quén tri Cong ty:
+ Dai hoi dong cb dong, Hoi dong quén tri, Ban kiém soét va Giam déc

- Vé viéc thyc hién chire niing kiém toan ndi bd: Chua thuc hién (khong thudc dbi
tugng thuc hién)

I. Hoat dng ciia Pai hdi dong cb dong:
Cudc hop Dai hoi dong cb dong thuong nién 2020 cua Cong ty dién ra Véi
15 thang 6 nam 2020, c¢6 88 c6 dong/dai dién cb dong du hop.
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A A A = ]’/ Uk
TT | S6 Nghi quyet/Quyét dinh Ngay N6i dung W
A | Nghi quyét

1 S6 01-20/NQ-BHDCD | 15/6/2020 Nfgh; quyé€t Dai hoi dong cd doéng thudng nién
nam 2020

I1. Hoi ddng quan tri :
1. Théng tin vé thanh vién Hoi dong quan tri (HbQT):

Ngay bit daw/khong con la thanh vién
TT | Thanh vién HDQT Chirc vu HDOQT
Ngay bd nhiém Ngay mién nhiém
1 | Ong: V5 Diing Cha tich HPQT 26/12/2015
2 | Ong: Trin Hoan Théanh vién HDQT 26/12/2015 15/6/2020
3 | Ong: L& Hong Hai Thanh vién HDQT 15/6/2020 |
4 | Ong: béang Van Thanh | Thanh vién HDQT 26/12/2015 |




Hoi dong quan tri gbm 3 thanh vién. _Trong ndm 2020, nhén sy ciia Hoi dong
quan tri ¢6 co bién dong (d/c Tran Hoan chét 15/5/2020 va d/c Lé Hong Hai duoc dai
hoi co dong thudng nién ngay 15/6/2020 bau bd sung vao Hoi dong quéan tri va Hoi
dong quan trj bd nhiém giit chirc vu Gidm ddc Cong ty ké tix ngay 15/6/2020).

2. Céc cudc hop Hoi dong quéan tri (HDQT):

A , S6 budi hop | Ty 1é tham | Ly do khong
TT | Thanh vién HDQT Chirc vu tham du dir hap —
1 | Ong: Vo Diing Chu tich HbQT 16 100 %
2 | Ong: Trén Hoan Thanh vién HDQT 6 37,5 % Do chét
A AT . i n Biu méi tir |
3 | Ong: Lé Hong Hai Thanh vién HBDQT 10 62,5 % 15/6/2020
4 | Ong: béng Vin Thanh | Thanh vién HDQT 16 100%

3. Hoat dong giam sét cia HDQT ddi v6i Ban giam dbc:

Hién tai Hoi ddng quan tri Cong ty ¢6 02 thanh vién tham gia Ban diéu hanh va
01 thanh vién khong tham gia Ban diéu hanh. Viéc cung cép thong tin, béo c4o cho Hoéi
dong quén tri duoc Gidm déc thuc hién thudng xuyén, day du.

Hoi dong quan tri thyc hién gidm sét céc hoat dong cua Giam dbc thong qua vi
tham dy c4c budi hop giao ban, cdc bo céo dinh ky v€ tinh hinh hoat dong san xu é
kinh doanh, tinh hinh tai chinh.

Hoi ddng quan tri gidm sat Giam dbc trong cong tic diéu hanh san xuét kinh
doanh, ddm bao theo ding dinh hudng chién luge dwoc hoach dinh béi Hoi ddng quan
tri Cong ty va duoc Dai hoi dong cb dong thong qua.

Hoi dong quan trj gidm sat, chi dao thuc hién viéc cong bé thong tin theo quy dinh
4. Hoat dong cua céc tiéu ban thuoc HDQT: Khong c6
5. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri:

S6 Nghi ‘ . Ty 1
ST quyét/Quyét dinh Negay T o thong qua
A Nghi quyét
A01. ) . ) o |
1| SOOIROMNQ 610112020 | Viv B nhiem Phé giam déc Cong ty 100% |
HDbQT ,
% V/v ban hanh ¢ ‘Quy dinh quan ly ky
2 80 %28/%\1(} 31/01/2020 | thuat” va “Hé thong quan ly chat| g0
luQTlg”
| S6 03-20/NQ- V/v Vay vén, sir dung tai san lam bién | 100%
3 HDQT 14/02/2020 phap bdo dam tai ngdn hang TMCP
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S6 03a-20/NQ-

V/v théng qua viéc vay vbn phat hanh

4 18/02/2020 | bao lanh, TMCP Quén d6i — Chi nhénh | 1009
HDQT :
Hué
S6 04-20/NQ- Hoi ddng quan tri tai phién hop dinh ky o
5 HDOQT 02/3/2020 Quy T nim 2020 100%
£ Vé viée xin gia han thoi gian t6 chuc
6 St 2N 02/3/2020 | Pai hoi dong cb dong thudng nién nam 100%
HPQT
2020
S6 06-20/NQ- V& K& hoach t6 chirc hop Dai héi dong
7 HDQT 30/3/2020 c0 dong thuong nién nam 2020 100%
S6 07-20/NQ- N et 52
8 HDQT 03/4/2020 | Vé cong tac can bo. 100%
S6 08-20/NQ- T W 100%
9 HDQT 03/4/2020 | Thanh 14p t6 tham dinh
5 09- : ‘ 100%
10 | S009-20MNQ- | 17/47020 | Théng qua hop déng BDTX nim 2020 °
HPQT
86 10-20/NQ- Hoi dong quén tri tai phién hop dinh ky |  100%
1 HPQT el Quy II nam 2020
£ Ké hoach mua sdm tai ¢§ dinh ndm 100%
12 | SOM20MNQ- 6060000 | 2020 ti qu¥ trich khiu hao tai san ¢b
HDQT .
dinh
£ Vé viée théng nhét thoi gian tb chirc 100%
13 | SO1220NQ- 1 655020 | Pai héi déng o dong thuomg nién nim
HDQT
2020
S6 13-20/NQ- Thong qua viéc Giam dbc ty quyén 100%
I HPQT 06:5/2020 | s Bk Coniyty
Chi dinh nguoi dai dién ky két cac vin
% ban, ching tir lién quan dén giao dich 100%
15 50 g]i)zg/TNQ_ 13/5/2020 tin dung, tién g tal Ngén hang TMCP
Dau tu va Phat trién Viét Nam (BIDV)-
Chi nhanh Phu Xuan
£ Hoi ddng quan tri vé chim dat Hop 100%
16 20 1}%—)2((Q)ZFNQ— 15/5/2020 | déng lao dong va thay thé ngudi dai
dién phép ludt ctia Cong ty
S6 17-20/NQ- B6 nhiém Quyén giam déc, thay dbi 100%
i HDQT 27152020 | 1o dai dién phap hugt
£ B nhiém 6ng Lé Hong Hai thanh vién 100%
18 bo %SQ,NQ_ 15/6/2020 | Hoi ddng quan tri gitt chirc vu Gidm

déc Cong ty ké tir ngay 15/6/2020




Chung tir lién quan dén giao dich tin

S6 19-20/NQ- dung, tién guri tai ngdn hang TMCP Piu "
e HPQT 15/6/2020 | '+ v Phat trién Viét Nam (BIDV)-Chi | 100%
nhanh Pha Xuin
Hop d@)pg thi cong xay dung cOng trinh
S6 19a-20/NQ- “Go6i thau s6 9 Thi cong cai tao, nang I—
2 HDQT LOOEHS0 cap nén dudng, kién triic tang trén mot 100%
sO doan tuyén thudc cac
2 Hop ddng thué may méc thiét bj thi
21 >0 lfgIlgéoéNQ- 16/6/2020 | cong chuyén dung trong bao tri két ciu 100%
ha tang duong sat nam 2020
2 S6 20-20/NQ- 18/6/2020 Vf: vige chi tra ¢o tirc ndm 2019 bang 100%
HDbQT tién
S6 20a-20/NQ- Théng qua du toan géi thau Cung cép i
23 HDQT 19/6/2020 ray P50, dai 25m 100%
S6 21-20/NQ- V/v théng qua qu¥ tién lwong, thu lao, 0
24 HDQT LWB2020 | e S Thire Hiibin ndm Z019 leo%
X V/v théng qua Lao dong ké hoach nam
25 | S02220MNQ- | 5762020 | 2020 va quy tidn lwong ké hoach nam | 100%
HbQT " s P
2020 ctia nguoi lao dong
S6 23-20/NQ- V/v sira dbi, b sung Hé théng quy ché iz
26 HDQT 22/6/2020 e Cling ty 100%
S6 24-20/NQ- Thong qua dy toan go6i thiu: Cung cip o/
27 HDQT 22/6/2020 8 vet e ting du fing ligc 100%
S6 25-20/NQ- V/v phé duyét béo céo kinh té k§ thuat i
28 HDQT 22/6/2020 mua TSCD 100%
S 26-20/N Q- K& hoach lua chon nha thiu cung cép i
29 HDQT 22/6/2020 ray P50, dai 25m 100%
S6 27-20/NQ- Hb so mdi thdu cung cip ray P50, dai .
30 HDQT 23/6/2020 25m 100%
S6 28-20/Ni Q- V& viée kién toan céc Hoi déng, Ban o/
31 HDQT 25/6/2020 ol Chrig ty 100%
X Vé viéc théng qua Bao c4o kinh t k¥
gg | B9 21_91;8/TNQ' 01/7/2020 | thuat 100%
Phé duyét bdo céa KT-KT xe 6 td
Vé viée théng qua Ké hoach lya chon
nha thau va Ho so yéu cau : Mua sdm
A xe 0 0 7 chd;
33 | S030-200NQ- | g 000 | Cung cip may xiét bu 16ng duong va 100%

HDQT

Dan dén phuc vu thi cong;
: Cung cap mdy xi€t bu 16ng 1ap lach va
kich don ray.
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S6 30a- 20/ NQ -

Vé viée thdng qua K& hoach lya chon

34 HPOT 10/7/2020 | nha thau va ban yéu cu béo gia TV 100%
BTDUL nam 2020
£ Vé viée thoéng qua két qua danh gia hd
35 80 3;,5 (g/TNQ | 23/7/2020 | so dé xuét ky thuat 100%
Géi thiu cung cdp ray P50, dai 25m
R Vé viéc ban hanh “Quy dinh vé dam
36 B0 32- 207 N} - 28/7/2020 | bao an toan chay tau trong thi cong ciu 100%
HDbQT g
dudng ]
S6 33- 20/ NQ - Vé viéc phé duyét Phuong 4n san xuét 0o/
37 HDQT 28172020, | \avh Goanbi Al 3090 M
£ -Théng qua Béo céo kinh té k¥ thuat
3 | SO 33;&)2(5)41\](2 ~ | 02/8/2020 | Cung cap méy moc thiét bi phuc vusan |  100%
xuét kinh doanh
S6 34- 20/ NQ - H¢i déng quan tri tai phién hop dinh ky
39 HDQT 03/8/2020 Quy IIT nm 2020 100%
veé Viép thong qua K¢ hoach lya cl}on
S6 34a- 20/ NQ - nha thiu va Ho so yéu cdu Cung cp .
i HPQT LORBI2020 | s mibe thid bl phe v s sl Jeinty | - 100%
doanh
X Quy dinh quan ly, khai thac, sir dung dix
41 50 3;})2 g/TNQ "~ | 11/8/2020 | liéu camera, dién thoai tai cac duong 100%
ngang c6 ngudi gac
, Stra doi quy ché, dinh bién lao dong
S6 36- 20/ NQ - gian tiép co quan, Mirc lrong theo chure ke
42 HDbQT L danh cong viéc khdi gian tiép va phuc 100%
VU cO quan. '
Chi dinh nguoi dai dién ky két cac van
% ban, chimg tir lién quan dén giao dich
43 50 3;_})2 g/TNQ | 22/9/2020 | tin dung, tién gui tai Ngan hang TMCP 100%
Dau tu va Phat trién Viét Nam (BIDV)
— Chi nhanh Phu Xuan)
x Vé phé duyét quyet todn dy an hoan
44 | S038-20/NQ- 25/9/2020 | thanh P4u tur mua sim tai san ¢b dinh 100%
HDQT
nam 2020
Vé viéc thong qua Hop dong thi cong
e ) xdy dung cong trinh "Go6i thau so 04
45 | SO or 2 | 03/10/2020 | Thi cong sira chita dinh ky km609+777- | 100%
616+875 tuyen dudng sat Ha Noi — TP.
H6 Chi Minh
2 20, Thong qua Quy dinh vé “Chinh quy —
46 56 39- 20/ NQ - 22/10/2020 | Vin héa — An toan” trong ndi bd Cong 100%
HDQT ty
) Thong qua viéc chon don vi kiém toan
47 So6 40- 20/ NQ - 16/11/2020 ddc 1ap thuc hién ki€ém todn béo céo tai 100%

HDQT

chinh ndm 2020 (tai ngay 31/12/2020)
cua Cong ty




S6 41- 20/ NQ -

H¢i ddng quan tri tai phién hop dinh ky

4]
48 HPQT 18/11/2020 Quy TV nm 2020 100%
2 Thanh 1ap Hoi dong kiém keé tai san tai
49 | S0 4§§S/TNQ " | 15/12/2020 | thosi diém Oh ngay 01 thang 01 nam 100%
2021
S6 43-20/ NQ - Vé viéc stra dbi, bd sung Hé théng quy -
50 HDOT 24/12/2020 | " - Cong ty 100%
B Quyét dinh
1 S6 10/QD-BTT | 06/01/2020 | B nhiém Phé Giam déc Cong ty 100%
2 | S6347/QD-BTT | 03/4/2020 | Thanh lap td thdm dinh dy 4n 100%
3 | S6416/QD-BTT | 15/5/2020 Cham dirt HDLD ddi voi ong Tran 100%
Hoéan do chét )
4 | S6445/QD-BTT | 15/5/2020 | Giao quyén diéu hanh Céng ty 100%
5 | S6479/QD-BTT | 27/5/2020 | Bb nhiém Quyén Gidm dbc Cong ty 100%
6 | S6559/QD-BTT | 15/6/2020 | Bb nhiém Giam dbc Cong ty 100%
7 | 56629/QD-BTT | 22/6/2020 | QW ché hoat dong cia ban Gidm dbe | 0,
va cac phong nghiép vu ”
8 | S6630/QD-BTT | 22/6/2020 | Néi quy lao dong 100%
9 | S6631/QD-BTT | 22/6/2020 | Quy ché dan chi co s& 100%
10 | S6632/QD-BTT | 22/6/2020 | Quy ché tuyén dung va dio tao 100%
11 | S6633/QD-BTT | 22/6/2020 S}gnche giao Kodn vi G iohnsin . | 00,
12 | S6634/QD-BTT | 22/6/2020 | Quy ché tra luong cho ngudi lao dong 100%
13 | S6635/QD-BTT | 22/6/2020 | QY che Téng gidm hé s6 hoan thanh 100%
cdng viéc
14 | S6636/QD-BTT | 22/6/2020 | &Y che quan 1y va thyc hién mua sém 100%
vat tu, hang hoa.
15 | S635/QD-BTT | 22/6/2020 | Y ché Tang gidm h¢ s6 hoan thanh 100%
cong viéc
16 | S6636/QD-BTT | 22/6/2020 | QY che quén Iy va thye hign mua sém | |
vat tu, hang hoa.
17 | S6637/QD-BTT | 22/6/2020 | Quy ché quan Iy tai chinh 100%
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18 | S6638/QD-BTT | 22/6/2020 | Quy ché quén Iy ng 100%
19 | S6639/QD-BTT | 22/6/2020 | Quy ché thi dua khen thuéng 100%
20 | S6639b/QD-BTT | 22/6/2020 | Quy ché quan 1y v& linh vuc hanh chinh |  100%
21 | S6640/QD-BTT | 22/6/2020 | Quy ché dan sb ké hoach héa gia dinh 100%
22 | S6641/QD-BTT | 22/6/2020 | Quy ché hoat dong qu§ x4 héi, tir thién 100%
23 | S6642/QD-BTT | 22/6/2020 %‘I‘Y ohe-guan. 1 va st dyng quy phiic 100%
24 | S6680/QD-BTT | 02/7/2020 | Kién toan hoi ddng luong 100%
25 | S6681/QD-BTT | 02/7/2020 | Kién toan hoi ddng ky luat 100%
26 | S6682/QD-BTT | 02/7/2020 | Kién toan hoi ddng thi dua khen thuong | 100%
27 | S6683/QD-BTT | 02/7/2020 | Kién toan héi ddng khoa hoc k¥ thuat 100%

£ Thanh 14p hoi ddng kiém ké tai san o)
28 | S0 1444/QD-BTT | 15/12/2020 | ;0o io s 100%

Ghi cht: Trong d6 ¢6 34 Nghi quyét cia Hoi ddng quan tri thong qua bang hinh thirc

xin y ki¢n thanh vién Hoi dong quan tri bang vin ban.

IIL Ban kiém soat:

1. Théng tin vé thanh vién Ban kiém soét:

N , Ngay bit ddwkhoéng | Trinh do chuyén
LI . Tk wien BES Chire vl | o 1 thanh vién BKS mén
1 | Ong: Nguyén Hiru Tuyén | Truong ban 06/12/2019 Ctr nhan kinh t&
2 | Ong: Nguyén fch Lan KSV 26/12/2015 Ky su xdy dung
cau dudng
3 | Ong: Trin Anh Tun KSV 26/12/2015 g;n e fodn. ke
2. Cudc hop cua Ban kiém soat:
Sébudi | Tyle | Tyl Ly do
TT Thanh vién BKS Chitc vu | hop BKS | tham biéu | khong tham
thamdy | duhop | quyét du hop
1 | Ong: Nguyén Hiru Tuyén | Trudng ban 4 100% | 100%
2 | Ong: Nguyén fch Lan KSV 4 100% | 100%
3 | Ong: Trin Anh Tuén KSV 4 100% | 100%
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3. Hoat dong giam sat cia BKS déi véi HDQT, Ban gidm ddc didu hanh va cb dong:

Ban kiém so4t da giam sat viéc tudn thi cic quy dinh cla phap luat va bidu 18
cong ty trong viéc quan ly, diéu hanh hoat dong san xuét kinh doanh ctia Hoi dong quén
tri va Ban gidm dbc cong ty. Kiém tra tinh hgp phép, hop ly, trung thuc trong cong tic
ké toan, 14p B4o c4o tai chinh, thuc hién thim dinh Bdo céo tai chinh va Bio cdo hoat
dong kinh doanh cua Cong ty.

4. Su phdi hop hoat dong gitta BKS dbi v6i hoat dong HPQT, Ban giam déc
diéu hanh va céc can bd quan ly khac:

Ban kiém soat da phéi hop tét voi Hoi dong quén tri va Ban giam dbc va céc
Phong nghi€p vu cla cong ty trong qua trinh thyc hién nhiém vu.

5. Hoat dong khac cia BKS: Khong ¢

IV. Ban diéu hanh:
X , . A Ngay bd nhiém/mién 1
TT | Thanh vién Ban didu hanh | &2 théng | Trinhdo | .. . b vien Ban didu |
ndm sinh chuyén moén § 3
hanh ‘
. . , | - B6 nhiém 15/01/2016
1 | Ong: Trn Hos 27/6/1960 | KS dudng sht .
e RALLAE S Quong 3L |y 120 nhiem 15/6/2020
2 | Ong: Lé Hong Hai 01/01/1974 | K5Xaydwng | pg e 06/01/2020
cau dudng
3 | Ong:Ding VanThanh | 18/12/1963 | 50 X3 V08 | 54 niam 30/6/2016
cau duong
. B " o CNKinhté | - B6 nhiém 15/01/2016
4 | Ong: Nguyan Thiét Hi 21/6/1961 e R
He AL LS Quéc dan | - B4 nhiem lai 15/01/2021

V. Ké toan truéng:

Ngay thang Trinh d6

TT Ho va tén A - A
nam sinh chuyén mon

Ngay bod nhiém/mién nhiém

- B& nhiém 15/01/2016

1 |Ba: Truong ThiMai | 16/12/1965 | CN kinh t& :
S LTHOLE L Ml RIS - B4 nhiém lai 15/01/2021

VL. Pao tao vé quén tri cong ty:

Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS,
Gidm ddc diéu hanh, cac can bd quan ly khac da tham gia theo quy dinh v& quén tri
cong ty: Khong co
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2. Giao dich gifra cong ty véi ngudi c6 lién quan cla cong ty; hoic giita cong ty véi co

dong 16n, nguoi ndi bd, ngudi ¢b lién quan ctia nguoi ndi bo:

Moi Dia chi Thoi S6 Nghi . i
An +A A A B - A Je £ So 1u‘qng, ty
Téntd | quan hé S6 tru s& di€ém quyét/Quyet AR _
’ in : ; . \ 1é ndm gitr | Ghi
STT | chic/ | lién quan | CMND/ | chinh/Dia | giao dinh cua Xk ,
) i ) ) cO phiéu sau | cha
canhin | vOicdng | DPKDN | chilién | dich v6i | PHDCD/HDQT S
R . khi giao dich
ty hé cOng ty thong qua
Khoéng c6 giao dich

3. Giao dich gifra ngudi ndi by cong ty, ngudi co lién quan cla ngudi ndi bd voi cong ty

con, cong ty do cdng ty ndm quyeén kiém sodt:

Ngudi So Tén cong ty . . 7
Quan ) R ) Thoi | Noi dung, sb
thuc . .| Chic | CMND/H) . con, cdng ty 2 o .
o hé véi . o ) bia diém lugng, tong | Ghi
STT | hién .. | vutai | chi€u, ngay . do CTNY . N L
. nguoi p . chi . \ giao gid tri giao | chu
giao ... | CTNY cap, noi ndm quyén . )
. ndi bd % o dich dich
dich cap ki€m soat
Khong cé giao dich

4. Giao dich gifra cOng ty véi cac ddi tuong khac:

4.1. Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban kiém
soat, Gidm dbc va ngudi quan ly khac di va dang 1a thanh vién sang 14p ho#ic thanh vién
HDQT, Gidm déc didu hanh trong thoi gian ba (03) nim tré lai ddy (tinh tai thoi diém 1ap bao
cdo): Khong cé

4.2. Giao dich gitta cong ty v&i cong ty ma ngudi ¢é lién quan cta thanh vién HBbQT,
thanh vién Ban kiém soat, Gidm dc va ngudi quan ly khac 14 thanh vién HPQT, Giam déc
diéu hanh: Khéng co.

4.3. Cac giao dich khac cuta cong ty c6 thé mang lai loi ich vat chét hodc phi vat chét
doi v6i thanh vién HDQT, thanh vién Ban kiém soét, Gidm déc va ngudi quan Iy khéc: Khong
co.
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2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan dbi véi cb phicu cua cong ty:

Neudi | Quan hé SO ¢o p{neu sdhiru | S6¢d phxl.eu s hiru LX do tdng,
" y i dau cuoi ky gidm (mua,
STT | thyc hién | voi nguoi i, Gl in
giaodich | ndibd | 5§ chphibu| Tyle | Sécbphiéu | Ty le &bi, thurdmg, )
Khong c6 giao dich

IX. Céc vin dé cin lvu ¥ khéc: Khéng

Noi nhin:
- Nhur trén;
- Luu VT, TC-HC.

TM. HOI PONG QUAN TRI

_____ CHUTICH
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