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cONc ry cO pnAx xr vrANc
rHAr siNH

cgNG HoA xA Hc;r cuu tvcruIn v[Et' NAM
DQ:_|Og" t'u'd,r - llsnh philr:

BAo cAo IHI-|ONG NTEI\
cOxc ry co pttAN xl na,txc 'r'u,,lrl uirrlll

xAu zozo

r. LICH StI UO4r DQNG CUa CONC ry
1. Nhirng sr; kiQn quan trgng:
+ Vipc thdnh lhp: C6ng ty Xi mdng Th6i Binh la doanh nghiep nhri nu'tic. har:h t-oan kinh tC

dQc ldp theo quy6t dinh sd 16'3lTC ngdy I 5ll2l19J() <::ia Ut]t{D tr'inli 'lhai tJinlr.

I{o4t dQng san xuat kinh doanh chinh cua C6ng ty gdm: lsan xu6t kirrlr rloanh cac siin
phdm Xi mdng vdr sdn xu6t vat liOu x6y dUng kh6c.

Tdng s6 c6n bQ cdng nhdn vidn t4i ngdy 3U1212020 ld: 73 ngu,cri

Trong do c6n bQ quan ly ld: 09 ngudi
'fru scr chinh cta C6ng ty tai sO O t . Duong Qu6ch Dinh Bao" PhrLo,ng 'l'icn p1ong.

Thanh pnO 1.nai Binh. tinh Thai Binh.
+ Chuy€n diii sO hiru thdnh C6ng ty c6 philn:

-'Iheo Nghi dinh s6 ++tt998ND-CP ngdy 2() Lhilngb nam l998 cua ( hrph lrhri r[
vi6c chuy6n doanh nghiQp nhd nudc thdnh C6ng ty Cd phAn. C6ng rv Xi miipg 'l'h6i Flinlr
dugc c6 phAn ho6 vd ho4t clOng theo m6 hinh C6ng ty cd phAn t1o,rj clo vop c() c6ng j00n),,).

- Ngdy 2211012001 TJBND Tinh'Ihdi Binh co quyd,t dinh s6 1343ieD I,JIJ v0 riurr:
chuy6n OOi COng ty Xi mdng thdnh Cong ty c6 phAn Xi mdng'fhai Ilinh vdi 16'9 v6n cii0u
le la 7.500.000.000 d6ng (Buy ry nam trdm trieu d6ng chdd vit 2.g4 r:6 tldng.

- Cdng ty 9d phAn Xi rndng Th6i Ilinh <Juoc t6 ohiLc va lioirt rjdrru thco luirr ljr,ranlr
nghi0p. Didu 16 t6 chri'c vd hoat d6ng cua C6ng ty c6 ph6n du,:c llar irOi cli\'1r co cla,r-re

thdng qua vir dang ky kinh doanh theo luat dinh.
- v6n dicu lq hiOn tai cria cOng ty ld J5.102.800.000 cl6ng'rii r.510.2rJ0 r;0 pharr.

rnQnh gi6 rn6i c6 ph6n ld 10.000 d6ng.

+ NiAm yAt
'I'huc hiOn cac quy dinh hi6n hanh O6i vOi C6ng ty dirri chung curr []r'tran ('hirng,

khoan lihd nLrcrc. Sau khi xin y kiOn cia oac c6 d6ng (ctai hdi cri dt)pg Lhtrcrrrg ni6n rrdrn
2007) C6ng ty c6 phAn Xi rndng T'hai Binh dA ti5n hdnh ldlr t6u tLrc xi6 dans, ki, ni6nr r0r
Ngdy I8lIIl2008 c6 phitSu C6ng ty c6 phAn Xi rndng Thrii Ilinh v'oj prai co pniOu, ta T ]lX
chinlr thric dugc giao dich tai Trung t6m Giao'rlich Chung khoiur Ha N6i (nc^, li,r So,Oi.t:trt
dich Chtimg khoan I{d IV|il
2. Qu:l trinh phft tri6n:

- Khi thdnh ldp C6ng ty chi san xudt rnot loai Xi rlding })oiicliing Llrrrirng (,X'i. nart,q
den) theo thi0t k6 ban cldu vtii hai lo du'ng cdng sudt nung lr.r1,err Ciinl<cr Xi nrb,1g [)ooc:lanu
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tlru'<rng ld 5.000 thnlldlndn x 2 lo : 10.000 t6n Clint<er/nirm. thi0t bi r1o trong nrrdc cirO tao.

c6ng ngh6 lac h4u. Cllinker ra lo tung rne rnQt do do cnAt lLrong Xi nrang khong 0rr dinlr
- ^ 

., A
nang xu6t thdp. lao dQng ndng nhoc. d6c hai. c6ng suit nfun cao nhCIt diit san Irronu 5 000

tAn Xi rndng/ndm.

N[m 1992 duathiCt bi lo quay 1i6n hgp vdo nung h-ry6n Clinkr:r trarrg. r.lLla t.dng sLrat

nung luyQn cria phdn xuong Xi rnang Long FlAu tu 1.000 tlin/ndnr len len .ji.000 tin,narn.
Ndrn 1996 ddru tu b6 sung thi6t bi lo dua ndng xu6t lcn 10.000 1.lin Xi nrhng trirrginrnrr N.urr

2002 c6ng b,thuc hi0n dAu tu chidu sdu d6i moj thi6t bi 06n9, ngirc tai plrarr xLrirng cr

phuong Tidn Phong Ihdnh pnO l.nal Binh san xu6t Xi mdng l)ooolimg trfng nhi0rr ii0u la
ddu FO thay tht5 cho viOc sdn xu6t Xi rn[ng Poocldng thu'nrrgr. ndng c(rng suiit cua Oong tv
tir 10.000 tlnlndm l6n 30.000 tAn Xi mdng tr[np.indrn.

-,^. 'u , 
':. 

,
- K€t quA ohdt lugng Xi mdng trang 6n ciinh'vr) l<hong ngiLng cluLr.rc rriilr;r ,r:ao d:ill'f ir,1rr

ohudn ViQt Nam 5691-2000. duoc khach hdng trong cA nu'o'c tin nhiCin. clli s;ri'c canh lr'anllr
-!voj Xi rndng trang ngoai nhpp cA vd gi6 cri. ch6t lutrng. m[t kl-Lhc vcii vi6c rinp'. r.lung ti0rr bir

k! rhu4t khoa hoc c6ng ngh€ vdo san xudt dd co gioi hoa khiir.t nrrnq luliin Clinl<cr. cai tao

rJi0u ki6n ldrn vi6c dQc hai cho nguoi lao d6ng. tao dp'ng phong cach lini r,'r0i: cdng rrgl.icp
,r).ro

gop phan bao ve rnoi trtrcrng.

- Ntiu thd'i kj'dAu tu ndrn 1979 dOn ndnr 1992 c6ng nghO sar-r i:uiiL Xi rniirg, li) lr;rrr
kh6. thi0t bl ld ld dung lac h4u thi tu ndm 1992 den 2002 c0ng nghC, sln xulit Xi nrilrrg

':Poocldng trdlg la c6ng ngh0 b6n kh6 vdi thiet bi lo quay lien ho. p. Diic biOt Jrlidrr >ru'd'ng tai

phudng'fi0n Ptrong thi xd tu ndm 2003 c6ng nghO san xtrAt la cdng nghe i<h6.

- Nho ung dpng ti6n B0 cua KIII{'|CN. d6i mdi thi6t bi cr)np,. ng,hg trorrg rhoi gian

ngin tu' 1919-2003 mh sdn lugng Xi rn[ng Poocldng trang lrinp, gtip 4U ltln rrrrrit bane szin:^
xuat cua Ootig t1'clttcrc quy hodch rno'r6ng ting l9lan. hQ tl'ron,g c;iip di:n nurvc. thoril
nuirc hodn thien on dinh cho rzigc phat 1ri6n lau dai.

- Ve ohdt lugng san phAm, Nhtv co d6i rnoi thiet bi cOng ngliO. iLng clung t.ien bo

khoahoc c6ng nghQ vdo sdn xuAt. Dat dd tr5ng >:70ot6 so vcii cl6 trang tr-ry0L cilii..,. ll09,i,

so voi BaSOa. Cuong dQ dat TCVN 5691-2000.'l'ir nam 1979 rf0n rrav s:rr.r plrarn Xi manlr

Pooclang trd:ng cua C6ng ty da duoc ban r0 chirc hoi ehcr tang,. thtrtl'ng.lr,.' 1,,', ,rlrLlr)'n8.

- C6 th6 khing dinh rdng chAt luor-rg san phAnr Xi rning trirrrp, I hzii llinh trronlr
duong vdi Xi rndng trang ngoai cung loai dang luu th6ng tr0n thi lrrro'nlI \/i0t rrirrrr

3. Dinh hu6'ng phrit tri6n
x Ctic mqrc ti\u cttfi yAu cfia COng ty:

Ndng cao s6n lugng s6n xu6t. ch6t luong san pham cld,r' rnanh ti6u thu sdn phanr.

tdng trudng doanh thu, t6i da hoa loi nhuAn.

Ndng cao do'i song va thu nhAp cho ngu<ri lao clorrg. <liirrg t.l.roi clam tLiiu loi fch cuir

cac c6 d6ng.

Ilodrr thanh cdc nghia vU dOi voi ngAn salch nha nuoc.
x Chi€n lwg'c phtit tri€n trung vd ttdi hqn:
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Oe Oat clu'oc muc tiOu C6ng ty cld xac dinh chi0n lur.rc plrat tri€'rr toan tjicn trdn caic

mat vd ndng luc tai chinh. ndng luc ngu6n nhAn luc. nirng lLrc v0 nriiy, rn6s thrCt. bi co'so vat
chAt t<y thudt vd cdng nghO.ndng luc vd trinh dQ quan l,v. xAl,clrrng c:,{tr chi6n lu'rrr: ti6Lr thrr

sAn phAm. phdn loai x6c dinh thi lruong trong di6m. xAy du'ng uy tin vd thrronq hieu doernh

nghidp tdng cuong hiQu qua cdng thcbitn h2rng.

l.huong xuy6n ti6n hdnh phdn tich cac 1,[u tO b0n ng,oai t6r: ddng iirrtr hLrons den srr'

phat tri6n cua C6ng ty nhu nhdn t6 vO mdi trudng. kinh t0 xa hoi. khoa lroc r;ong ngrhO

chinh tri. ph6p ly. thi tru<rng. tai chinh ti0n tQ. tinh hlnh h0i rrlLap l..inh tc lhc gir-r'i.

Cdng ty cd phdn Xi mang thai Binh lAy uv tin vd chdt jugng san pfrani lzi frung tzirrr

cho moi ho4t dQng s6n xuAt kinh doanh. coi khach hdng la nhAn t6 qu,an tr(.)uri nhAt qr,1.lt

dinh sr,r't6n tpi vd phdt tri6n bdn virng cua doanh nghiQp trcrl co s,c ap cilrng lr,C tfir-rrrg quarr

lV chAt lusng theo ISO 9001: 2008.

- San *u6t vd cung c6p nhong sAn phAm co ch6t lucrng oao.

- Cung ung cho kh6ch hdng sAn phAm dLrng chAt luong, clLrng sO lucrng. durngr chLrng

lo4i. dring noi. dfng lLrc rndr i<h6ch hang vcu cAu.

- C6 tr6ch nhiern d6p ung rnoi y'Ou cAu chinh dang cua khach hiing cloi v<ir ('ong ti'.
- T6n trong vd x6y dpng quan he hop tac ldu clai v6i khiir:h luing r:[1n14 nlrLr vtii nhri

cung cAp.

- Nguy€n vdt liOu vd phr,r ki€n chinh d6u phdi ciuoc rnua tir ca,c nha ctnr.r ,;ap co u1

tin dd va s0 ducrc chung nhpn ISO 9001: 2008.

- Su cam t<t!t eOi voi chdLt lugng con duoc thc hien bcri kC lroaclr rJao tao ttrrlirng
xuy6n d0 ndng cao trinh dd va tay nghe cua cong nhdn vi0n chu'c.

- Cdng ty duy tri h0 th6ng qu6n ly ch6t lucrng m6t cach co hi0u qrrd trOrr ccr srj'co sLr

tham gia cira tAt cd moi nguoi vir trOn ndn ting 6p dpng ISO 9001 : 2008.

- Thuo'ng xuyOn c6i ti6n hQ th6ng qu6n ly chAt lugng nhd.nr nang caci hi6r-r lr-rc cua
vi6c 6p dpng hQ th6ng ndy d0 khdng ngilng thoA rndn nhu oAu cua klrar:h hang ckri voi san

phAm cua C6ng ty.

XAy dung dr,r an dAu tu xay dpng nhh nr6y' m6i nurrp, lt.ryOn Clinl<cr )(i mang poiie
ldng tr6ng theo cdng nghQ tiOn ti€n t4i cum ceing nghi0p fra ly Iluyljn fiin I lai. 'l'rrrlr I hai

Binh.

rr. BAo cAo c0l Her EoNG euAN'r'RI
A. Thuc hi6n nhi6m vu nIm 202Q:

Ndm 2020. ndm thf' ba cua Nhi0m kj, 20l8 - 2023. nh6.r'r sr,r' I l0i cl(rng c1r.rd.n tri vc s6

lugng g6rn 05 thdnh viOn. IIDQ'I dd hop cac phr6n theo ctinh l,i1' vil l..horril tlinlr I,,\ nhanr

tdng cuong cdng tiic qu6n tri cfrng nhu gi6m sat tinh hinh sdrr xuAt kinh cJoanh cila (.l6n1r ty,,.

I'rong c6c phiOn hgp t6t cir cdc thdnh viOn dOu tharn dp dAy clir. c6c ,py6t dinh thong qua rai

phi6n hop dOu duoc HQi d6ng qudn tri th6ng nhdty ki6n cao. Cric n6i cJrurg dcr-r rrnang rinh
thi6t thuc. kip thoi dinh hucrng cho hoqt dQng sdn xuAt kinh doanh cr.ra Cfing ty,, lll)(r) l' clti

quy6t clinh ca.o chu truong. chiOn luoc. giai phdp cho san xudt kiLrh cloanlr r.:ila. Odng ry phu

hgp vdi didu kiQn thu'c t6 trong narn 2020.
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B. Cic mit hoat d6ne cfra C_6ns t)a
rr^' -tl
LIQi clong quan tri day m4nh c6ng tac gidni sat. di6u heinh vrii Ban l6ng (iiam ddc

vir c6c phong ban tri6n khai thuc hi6n theo durng didu le crJra C0ng 1,v-. nghl cluyct cua l)ai
r "' +l ,1, +.hoi dong c6 dong. nghi quy0t cua HDQT. theo quy ch6 lani l'iQc cua lll)()'l' r'ir llan'l'ong
Gianrddc. T6t chcirc chi d4o ciraIJDQT du'gc tri6n khai kip thoi.Cac biio cao'vrrcing rnic
kho khan dd:u dugc I{DQ'| chi dao. xu ly drit didrrr. Dam bno c6n c16i hai hoa lr:i iolr cua

i -^Cong ty cua co ddng va ngudi lao dQng trong C6ng ty

I rfu cgc_qhi-t_i_6uJ_q_hoal:h-narrr ?0_20:

Kinh t0 thti gioi vdr trong nudc ntii chung. dac biOt la ng-irnh x.fi1'rlurnu nr5i riCng

trong ci nu'oc gap nhieu kho khan. dqc bi€t ld tinlr hinh dich bOnh trorrs nf,m ca nur'rc phai

thuc hidn ddn cdch xd h6i da anh huong lcrn d6n nOn kirrh ti nt'ri chrrng

Nam 2020 khi ngAn hdng kh6ng cho c6c doarth nghidp san rirrat xl rrrirrc. eo irn
i.

luong thap trong do co C6ng ty c6 phdn Xi mdng'fhai Binh \,a1i 1,6,', cla lam clro Ll,)ng t) rat

kho khan trong viQc v6n luu dQng dO san xu6t.Cl6ng ty ddph6i kj; h<7p clong li0n kOt vo'i nhu

clAu tu chi6n lucrc c6p v6n vd cung nhd d6u tu khai th6c mdy rnoc thi6t bi nhh xuong vd lao

cfung d6 san xudt.

z Da4tr graGt-qua sglrtlAiliith_dqa_qh

Doanh thu n[n-r 2020ld 20.497.51].691 cfong

Nguy0n nhdn doanh thu kh6ng dat theo ke hoach dflt ra clo sdn lu'ong bijn ra khonq
cao do sy canh tranh kh6c li6t clfra cfrc hdng Xi rndng tring nh6p ngoai. chi pt'ri t[r-rg cao clo

' ',' ',1phai dau tu sua chira ddc bi0t la ddu tu cho c6ng tirc xr-r ly moi tru'orrg. [)ic bir-rt lt) anlr

huong n{ng nd tu dich bQnh.

3 D4!h g1q qhulg

Ngdy tu ddu ndm k0 hoach II6i d6ng quan tri di co rrhirng qul jt r;doir linlr hoat l<i1r

thoi chu dQng ddi pho voi nhtrng bit5n dQng crjra thi trucrng clac biet la khi alrcli br:nh birnit
phat phai ddn c6ch toirn xd hQi. dA lua chon phuong thuc. thoi diern san xudt cfro phu holr
,,^. -xFIQi d6ng quan tri 116 chi d4o T6ng Gi6m d6c Cong ty thqc hiQn nhiOu bieri phdp ting cu'd'ng

c6ng tdc qudn ly. titft kigm chi phi tich cuc tirn ki6m ngu6n ngLry0n nhi6n vAt li6u co chat
luong phqc vg cho s6n xudt.

C. K.6 hoach.Phuone huong. nhi6m vq_r!4-q202.!.

Nam 2021 tinh hinh chung v6n con phAi c16i rnat vcri nhiOu k:l-ro khan (lLi trrlilrg lrat
.i

dong sdn van chua co tin hieu tich cu'c. ddc biOt Ia tinh hinh rlich bCnh'v,An tlang rtil phuc

tpp dinh ttdn s6n xu6t o nhi6u noi. C6c chi phi cli€n. nucrc. tiOn lu'ong. chi phi virr chu, i'n
'lducrng b0... cleu tang. Vi vdy sdn phdm ddu ra s0 cdn g[p kh6 khan do ohirr ;inh huo'nq crrir

ngu6n hdng nh4p khAu. mat bing lai su6t v6n cdn <v rnfc cao c:l'ruzL kich thfch tlrLroc san xutil

Tu nh4n dinh trOn. Hdi ddng quan tri dua ra dinh hucrng; chLrng rr(ri o6c nruc [r0ir sarr

xu6t kirrh doanh ndm202l nhu sau:

l. Coue tac sdn xudt :
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I(Ot ho.p ch[t che cung nhd dAu tu chidn lu<rc vdn hanh khai thiic thjit br rnav nroc nlrir

xucrng vd lao dQng dC cung san xuAt darn bao an toan,hicu qrrn vi ti0t f,i,-trrr

'f4p tr:ung tim doi tdc nhim khai th6c.tirn lii0m ,iguirn ngLry'r)n lii:ur phir lrr.rp r)n rlirrlr

gia thdnh ha phuc vu cho san xuat. T4p trung nghiCn ciru nr61 dinh hirdrrg kirrh cloarrh orr

th6. co khd ndng 1ao budc chuytln bi0n tich cuc lrong nroi hoat rl6nE crjra Oirng t1'.

Chi dao c6ng tac quan tri. cirng vcii nha dAur tu chi6n lu'o'c quan 1, va vAn harrh r-rha

may sdn xudt an todn 6n dinh darn bao chAt lucrng san phAnt vd hiOr,r qrra.

Chi dao tri6n khai quytit li6t va co hiQu qua cac nglii quy61 cria flDQ'l'r,0 cOrrg tac

giam slit hi€u qua dau tu. van hoa doanh nghig\p. kiirl soirt nQi bo. san:rudt quan l{ r:li0rr

hanh. quan ly chi phi quan tri vdt tu hang ton Jiho. t6 chu'c nhAn s;lL vi) ctao tar,. rui clLinh l,c
toan vir kitim tra gi6rn s6t thuc hdnh tiOt kiOrn ch6ng ldng phi.

'fi6p tpc chi clao cap nhAt. didu chinh cac cluy'ch6. ciul,cli'rrh . hf thorrg cXinlr rnfLr:

kinh t6 k! thu4t hiOn co cua C6ng ty cho phu hgp voi thuc te .

III. BAo cAo CUA BAN GIAM DoC
l.D6nh giri chung

I}-Ldc vdo ndrn l<€ hoach 2020. I',)ng (jianr clerc dLrr'ri su'rlir.lu lianh tru'c tiCp cLiir

IIDQT c6ng ty. HDQT dd kip thoi chi dao ban 'I'ong gianr cl6c rtru'c hiO:n tti;o ughi c1u10r

cua hdi d6ng qudn tri theo tung thang tung quy. Kip thoi khac phr,ic nhLing Lh6 [;han Lon tai

cua nhirng ndm trucrc dd cho Cdng ty vuot qua kh6 klian lrong nrirn.

a.Thufin lg'i

Ch6t luqng clinl<er. xi mang 6n dinh vdngay cdng clu'o'c nflng czro ctu'or: ban lrrir.rg tin
tu'ong.

D6i ngfr cdn bQ diciu hanh tre. ndng dQng.nhiet tinh slingl tao tlonp qriii trinh lrrti

d6ng san xuAt v6'i phuong chAm giam thi6u chi phi khong ngung tang niing xLrAt chAt luo'np.

dern lai hi€u qu6.

H'DQT lu6n chu d0ng dua ra nhtng chu trtrong. girii phap. qr.rrCt 5sigf 1. ,qu',,Ct ctinh Lip
thoi. dirng dAn de Cong ty dn dinh trong nhlrng giai rloan SXKD lthr'r lihiin.

b. Kh6 khin
Tinh hintr thO gioi vi) trong nur6c anh huti'ng ndng n0 ctiil ,,lar rljclr rozlr i.:irrr tlrrnl nr,'ti'c

cdng th6m lu lpt nghi0rn lrong tai cdc tinh nricn trung. Do d6 s;dn lttrdrrr ti6u thLi chanr ron

dong v5n 6nh hudng dOn ke hoach sdn xuat cua Cong ty.

Sr,r c4nh tranh cua Xi rndng trhng fhSi Lan. Malaysia. Inclonesia va 'l'rung qu6c ngal
cdng gay gilt. cAc lopi Xi mdng trSng tieu thp tr0n toan qtroc lien tuc ygiam gia clay la sLr

c4nh tranh khoc li0t kho khan cho vi0c ti0Lr thu san phriul oria COng ty'.

2. Drinh gi6 ho4t tlQng c:lc bQ ph$n trong C6ng ty
a. Quin tri tli6u hinh

'l-6ng cudng ki6m soat chi phi nguyOn nhiCn vat liOu clru r,'i)o phuc ru san r:ulLr. lirn
toi va ap dpng cac giiti phap dii tang ctrAt lugng sdn phrim. giiim tiOu hac, rrhidn lic:u. . .

Nho cac n6 lgc cdi c6ch tr6n. COng ty dd 1<hac phpc cluoc rnr.rt sfr nhurrc clirjur sarr:
-r 86 fti s6p *6p l4i lqc luong lao d6ng ho.p ly. tidr l<iOrn rlu'oc c:lri Trl-ri nhar.r cr)ngl.
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l- GiAm bot duqrc chi phi nguy6n nhidn liulu ddu vdo clo nii Iuc tlrl uguCrrr rrg.rrvcrr liC'u

rnoi.
'F Nguoi lao dQng ldrn viOc ky luAt vd nA n6p hcrn.

+ NanB sudt vir ch6t luong san phdrnr tang vir on clinh,

b. flo4t tlQng cria Xu6'ng sdn xudt.
Tai xrr&ng sdn xuAt, Ld TB4 sau khi sua chira dinh l<t\ d[ dr-l'a vi\o:;lrn i:uit tln dinlr

chu k! cta lo nung duoc k6o ddri, ch6t lu'ong Clinker t6t

NhAn su quan lf co trinh d6, cfrng nhu viOc b6 tri lao ddng tlong cac crr r;urr :<t.rdt lrrrp

ly, hiQu su6t lao dQng tdng.

c.Mdi trud'ng:
VQ sinh c6ng nghiqp ngay cirng duoc nAng cao gop phan dArn bdo ve sinh nroi

tru'ong, d6m b6o sric l<h6e cho ngucri lao dQng.

Cdc chStthdi sinh hoat ch6t thdi r6n. ctrAt thai nguy hai. nu6'c rhrii du',crc quan ram xri

ly th6ng qua viOc ky hqp dong voi Cdng ty co dir chfrc narrg tu chclr plrdp nhiirr ,.id thuc
hi0n.

'fni6t kC vd chrtqo lai hO th6ng tho6t nu6c va ddn nucro turin hoan d6 c|am bao corrg

t6c vQ sinh vd yeu t6 m6i truong trong sAn xuAt. DA dAu tur h0 tlrdng Ong si5 r iCn r a xu lr
khi thai m6i trudng. FIe th6ng dd duoc Sd TN& MT l'inh Tiriri trinh nqhirirn thu vi cldrrh giti
co hi0u qu6 trong cdng tac xu ly khi thai ra nr6i tnrong. (iOng tv dri tha\ hi0n rirach nhienr
cao vdi xd hQi, Hi6n tai ndm2020 dd khai thdc hiQu qua cho r:6ng tdrr; rlOi trLri)'ng..

d.Qurin lf. tli6u hlnh:
Didu chuy6n. thay d6i nhen su nham tao su thi dua ldnh manh 1ir tlri gop phiirr nang

cao hiQu qui trong sAn xu6t.

e. Ho4t dQng Khoa hgc cdng nghe

Nghi6n cri'u dua ra circ gi6i ph6p d0 ndng cao h.iOu quzi siin xuat uhu' tdrrg nAng sLrit

lo. thay doi phucrng ph6p COt glam ti6u hao nhi6n 1iOu. tzing ning sLrat nphidn xi rnirrg
Ki0m soat t6t ch6t luong nguy6n v4t liOu phuc vu san xu6t va chir luonSr san phdnr

san xual ra.
'l'huong xuy6n phdn tich. ddnh gi6, so sanh cfc sdrn pliarn nhAp ri4oai r oi srirr plrarrr

cria C6ng ty dC c6 dinh hudng kinh doanh s6t thuc.

f. Ito4t tlQng tii chinh
IIqp ddng chat chO vdi nha dAu u dOi tac chi6n lu'uc cfhrn bir.o vd urlurln r,6n pl'rur:

vu cho s6n xu6t kinh cloanh c[ra C6ng ty. Ki6m so6t. quiin ly c:]ri phf . clarn blo lri0u cluri sLl

tlpng v6n.Thuong xuyOn cung c6p thong tin. b6o c6o clanh gilr hicu qua san ;u-rat kinh dounlr
phpc vu IJEQT vd Ban T6ng Gi6m d6c c6 du thdng tin v0 tinh lLinh tdi r:hinh d0 chi dao.
-. I
dieu hanh qua trinh ho4t ddng sin xudt kinh doanh.

Theo d6i. quin ly chat chO c6c khoan phai thu. phai 116. thtrc hierr nghia vu r,<!i Nhti nutrc.
thanh todn cho cric kh6ch hdng d6p ung y6u cdu cua hoat cl6ng san xuAt kinh doanh.Btio crio
kfp thoi vd minh b4ch tinh hinh hoqt dQng san xr-rdt kinh doanh theo clury' dinlh cua luat
Chfng kho6n. quy dinh ctra Sd Giao dich chung khodn vir ciic qtn, rJiiih philp lr.rAt cri licn
quan.

()
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g.Ho4t tlQng td chric vir lao dQng tidn lucrng

ThUc hi0n dAy du cac cfuS e9 chinh s6ch cho nglroi lao dQng.

Chri dQng l4p phuong 6n ddo tao. bdi duong cdn bo kc{ cdn. rJu s0'c cldrn clrltrng
nhiOm vu SXKD, d6ng thoi b6rn s6t sdn xuAt e6 ph6t hi0n ntrtrng iou t6 bdt lrtrp lv trorrg

i .1; 
'viin cf€ lao dong ti0n luong diOu chinh bQ don gi6 dinh mfrc lao cl6ng cho phir l-rop.

h.Ho.1t dQng k6 hoach sin xu6t vi mua sim vf1 tu'
Lu6n b6m s6t nhiOrn vu sdn xuAt kinh doanh cung frng, kipr 1fi1;,; ngu.,,,0n nhierr lir:r,

cho sAn xu6t.
-, A. ,K€t ho. p chdt chO vdi phdng tai chinh kd to6n d0 tham rnuu cho tl,arr 'l'Onn eiam doc

ky k0t thyc hiQn c6c ho. p ddng kinh t6.

rv KE rroacH sAN xrJAT KINH DOANH UnU zoz I
l.Dfnh gi6 chung
- Thufln lgi

Ngdnh xdy dgng c6 xu huong khoi s6c sg thuc ddy vi"^c ticu thtr siin phlirn cua cCrpg

ty.
Chfng ta co d6i ngfr c6n b0 tr6 n[ng dQng. d6rn nghi cl6m lam rac phong larn viqc

cua nguoi lao ddng dd co tinh ldm vi6c c6ng nghiOp cao
^, t.,
ChAt luong san phdrn duoc duy tri on dinh.

-Kh6 khin
Tinh hinh dfch bdnh COVID 19 tren th6 gioi vd tnrng nuoc tidp tuc gia rd,ng vi so

-----.r.: ---i | . r d- " r r " -inguol mic benh. Se anh hucrng den ndn kinh t0 todn cdu noi chung va Vi6t Narn prii riC.gr
chinh vi v4y ndn san xuat trong nuoc s6 lai c6 m6t n6m nrta cuc kj,khii klrzin va sd jnh
huong ndng nd don viQc XSKD thlrc hidn k0 hoach ndtn'2021 cira nhei rniy

Co so ha tAng khdng d6ng b6.M6y m6c thiOt bi, nhd xLrorrpl ctra ><rr0ng cupr c,iu plrrii
sfra chira cdi tao nhidu

'fru6c nhlrng thu4n lgi vd kho khan co b6n tr6n, buryc 'ydo nirm
-igiarn Ctoc Cong ty xdy dgng k0 ho4ch SXKD nhu sau:

Kii ho4ch sin xu6t ndm 2021

2021 llan fong

NQi dung

- SAn xuSt

Cdng viQc. srin phffm

+ Nung luy6n clinker

--._+ NghiOn xi rndng

+ Xi mdng trdng-Ti6u thu:

+ Clinker
-C6c chi tiOu khric:

* I6ne log!_! thl _
- Lgi nhudn trucrc thud

+ Lcri nhudn sau thud
Cd tric ndm2020

"tA""nr* t|.l"f

I 5,000

i ,2,000

I 2.000

Gi6 trl
,l( l\i 00ng )

4.000

-Iy 
dong

Tri6u cl6ng
'l'riQu d6ng
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2.CAc gini ph6p OO tl4t duqc kG hoach srin xu6t kinh cloanh niinr 2021

a. VG Kinh doanh
Mo rQng th6m m?ng ludi phdn ph6i trdn todn qu6c dac biCIt la thi trucrnir, phla narnr

^tCdn th0m nhtng truong trinh uu d6i cho khac hang truy6n th6ng.

b. VO nhAn sg
-';Tiep tuc rd sodt, b6 tri sap xOp cdn bQ dr.ing ngudi. dring vi6c"'l'[ng cuirng cdrrg tdc

b6i du0ng ddo t4o c6n bQ. co kti ho4ch tuy6n dtlng lao ddng cti k! thuat trinh clir
r ^ ^ .l ,.

chuyen mon de lam lyc lugng k0 cdn dam bao cho sdn nrAt on clinh.

c. Vd srin xuAt
Ddm b6o thiOt bl m6y moc hopt d6ng 6n dinh.
^( .
tso trf phoi nguy€n lidu ho. p ly d0 d6i pho voi thiyi tiOt bi0n dorrg biit l.hurrrng.

Ndng cao c6ng tdc quAn ly thiOt bi; nghi0n cu'u cai tao h0 thting dicn. gilnl tirlr-r hao

diQn ndng.

Chi tqo lai h€ thOng thi6t bi. nhd xuong. kho tdng vd ciic r:ong trinh sinh hoar dap

ung duoc tinh hinh mtii. gi6rn dugc gi6 thanh..

d. VO Khoa hgc c6ng nghe

Gi6m s6t chflt nguyOn. nhi0n liQu dAu vdo vdr s6n ptiAm dAu ra,Drra ra nh[ng s;d:ng
| ':. ' J
kiOn nhdrn gi6m ti6u hao nhi0n liQu.Qu6n ly chflt c6c ydr-r td oh.i phi cho hoat c|)ng s;in

xudt theo dinh mric tiOu hao nguyOn nhi0n liQu.Ti6p tpc nghi0n cuu thern ciLc sdn phArn

m6i.

e. VG tii chinh
Cdn ddi thu chi t6t de ddm b6o nguon v6n cho hoat cl6ng rsdn xLri,it l<inh cloetnli,

Huy dQng moi ngu6n lgc. sir dung d6ng von hiQu qua. quay \iong von niranh.

Qu6n ly chat chO viQc mua biin vdt tu nguyOn nhi6n lifu, han chO chi ticu tien
mat.

Bao c6o. h4ch to6n kt5 toan dinh kj,d0 phdn tich kc{t clua sAn r.uat l..irrh cioanh liip
thoi ph6t hiQn nhirng phat sinh tiOu cuc, bAt c4p tdc dQng xliu trorrpl qud tnirrLh siin xudr
kinh doanh.

f.Vd mua sim vft tu'

Ludn d6m b6o itir v4t tu cho sin xuAt vd sua chira. bAo drrong..'i'im ki6m ngu6n
nguy0n liOu phu h-q p. 6n dfnh. gid thdnh ha.Quy6t toirn vAt tu' sur dung theo lidrng llrang.
h. VO c6ng tfc tloin th6 vh phong trho thi dua

Tao didu ki6n thudn lryi de Dang bQ. C6ng dodn hoat tl0ng r;ri hi0u clua tich cuc
tham gia cac phong trao thi dua thiet thuc dong gop vao thoat cf6ng:itin.ruat. liirrlr
dclanh cua Cong ty.
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v. nAo cAo rar cuiNn NAnr zozo
l.Tinh hinh tdri chinh nilm2020

31/t2t2A19

44.844.433.16r

34.464.12r.988

21.978.374.535

15.102".800.000

r,r25.670.663

2.263.985.634

3.48s.918.218

-),23%

-1.58%

a'\an/-J./.)70

^4.7}o/o

3u1:2t202Q1

27.279.561.643

19.()33.449.547

L6t\6.1 t 2 0c/6

7.36:1.90 t.28,1

'v .36t.e01 ).82

19.915.660.361

I 5.10t.800.000

1.125.670.663

201 .)_71,160

3.48.1,9r8.2iti

-100,t

-',t.569,',o

-r0.35%

-13.65vo
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vr. sAo cAo rnr cniNn
C6c bao c6o tdi chinh cl6 duoc ki6ni to6n theo cluy dinh cr.ra. phap tuAl

sANc cAN oor rn'roAN
Tai ngdy 3l th6ng 12 ndrn 2020

3' /t2/202A
VNI)

\4lirr U, () | -l)fi

{}lA)l /202(l
VNI)I'AI SAN

A - TAr SAN XCAN HAN
I. Tidn vir c:ic khoin tuong cluong tiirn
1, TGn

II. EAu tu tii chfnh ngin h4n
, ,-: !l. Dau tu rlirn gin' d6n ngay ddo han

III. C{c khof,n phii thu ngin h4n
L PhAithu rrg6n han cua l<hach hang
2. ['ra ffuo-c cho nguoi b6rr ngdn hgn

3. Phai thu ng6n h4n kh6c
4. Dr,r'phong phdithu r-rg6.n han kh6 ddi

IV. Hdng tdn kho
L Hdrrg t6n kho

V. Tiri sfln ngin h4n khric
L, 'l'hud vd cdc khodrr l<hric phrii thu" Nhd nu6'c

B - TAI SAN UAT HAN

II. Tdi sin cii Ointr
i r.. , !l. I ar san c0 drnh hDu hinh

- |rrgultAn gici
- Gici tri hao ndn tfiy k€

2. Tdi sAn cO ctintr v6 hinh

- lVguy€n gia
- Gici tri huo nbn tfiy ki

IV. Tii sin dddang dii h4n
1. Chi phi xAy dung ccy brin d6' dang

VI. Tii sin dii h4n khric
l. Chi phi tri tru'6c ddi han

TONG CQNG TAI SAN
(270:100+200)

MS 'I-M

100

110 5.1

ill
120 5.2
| /-)

130

r3 r 5.3

l):

t36 5.4
137 5.5

140 s.6
141

150

153

200

220
22t 5.7

222
223

227 5.8

228
229

240 5.9
') L')

260
261 5.10

270

19.633.449.5/47

29.694.884
29.694.884

4.5,49.460.2'7 |

4.'762.826.846
;t2.000.000

85.946.02_,5

(32t ,3 r2.600)

l -5.0:-54.294.*392

| 5.054.294.'392

7.646,112.O96

7 .519 ",172.54'tl
'/ .5 t9 .4 | ,2.54't

65..t29.iJ82.66/
(57.6 t 0..1)/0. L.l-i)

3-1.i00 00a
(.i3 500.000,)

99.724.542
9().120.542

27 "579.010
:,f/.57c).010

34.464.72,1.98tJ

(\.107.902.721

6.t07.902.721

2.2,00.00(f .000
?.11C)0.0(|0.000

7.(i90.065.438
),2q)9 850 871

22.()00.t100

)..589.52.1.t66
( 32 | ...ir2 600)

I ft.{16(i.75 -j.82 ti

t[i.466 75.].828

I

I

l0.l'39.71 1.173

9.r65.392.779
\,t.l(t5..\92.'/79

64. ta., Lt:'6 76)
(j"] 939 6,\1.J.9ti.j)

3 I 500 0()0
(-i3 -i()0.000t

1 .1 tr E.7E6.852

I 1 18.7tit1.852

55.53i1.5.12

.i5 53I.s4l

4,1.E04.43J. I 6l27.279,,56r.643

t0
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NGUON VON

c- Ng pnAr rnA
I. Nq ngfn h4n
t. PhiitrA ngudi b6nnginhan
2. Thu6 vd c6c khoinphdinQpNhd nu6c
3. PhditrA ngu'd'i lao cfQng

4. Chi phiphdi tri ngin han

5. Phai trd ng6n han kh6c

6. Vay vd ncy thu€ tdichinh ng6n han

8. Qu! khen thucrng phric lqi

D- VON CHU Sd ntrtr
I- V6n chfr sfi hilu
. ,,^ ,l VOn gop cfia chfr sd hfr'u

C6 phieu phi5 th6ng c6 quyin
,.: :'oteu quyet

2. V6n kh6c cira ch0 s6'hfr'u

3. Qu! dAu tu ph6t tri6n

4. Lcrinhufln sau thu6 chua phinphdi
LNST chaa phdn pn6i my rc
ddn cuiji k) tradc

LNST chaa phdn phtit tr|, nay

TONG CQNG NGUON VON
(44O = 300+400)

BANG cAN oor xf roAN(Ti6p theo)
T4i ngdy 31 th6ng 12 ndm 2020

MS TM

300

310
3l I 5.11

313 s.tz
314

3t5 5.13

319 5.14

320 5.15

322

400

410 s.16
4II

4I Ia

414

418

421

42la

421b

440 27.279.367.643 4.1.804 .,t 3.t. t 6 I

3r/12t2020
VI\D

NlAu lJ 0l -DN

0r/01/2,020
\4\[D

7.363.901.282

7.363.901.28?.
1.960.?.36.3s0

315.245.814

743.7i07.767

1 l_5.587,385

461.499,300
2,852,000.000

915.624.666

r9.915.660.36 r

19.9rs.660._r61
15.102.800.000

I 5. t 02.800.000

1.12s.670.663

3.485.9r 8.238

201.271.'+60

2.263.985.634

(2.062 7t-/.r7'1)

22.826.058.626

22.826.0s8.626
8 360. 177.26's

7 .718.8',1',s

1.208,2'+6.447

135.24,+.71|

465.673. _s00

| |.697.37.:1.158

951.62,+.666

2 t .978.3 74. ji35

2r.978.374.s35
r5.I02.800.000

I 5. t 02.800.000

1.125.674.663

3.485.9 i8.238

2.263,985.634

2.913.916.834

1;09.93I 200)

ll
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2. Bdo cdo kh quii hogt dQng sdn xudt kinh cloanh

sAo cAo KET euA rroAr D9NG sAx xuAr xrrul DoANrr
Nnm 2020

CI{I TIEU
1. Doanh thu b6n hdng vA cung cAp dich vr-1

2. C6c khoin giam tril'doanh thu

- Doanh thu thuAn ve b6n hdrrg
3

vd cung cdp dich vu (10 :01-02)

4. G6 vdn hdng brln

. Lqi nhu{n gQp vG bdn hirng
vi cung cAp dich vg (20 : l0-l l)

6. Doanh thu hoat clQng tdi chinh

7. Chi ohi tAi chinh

Trong cl(t: Chi phl ldi vay

Chi phi b6n hdng

Chi phi qu6n ly doanh nghiep

L,qi nhu$n thuAn tir hoat d6ng
kinh doanh {30 : 20+(21-22)-(25+26)}

I 1. Thu nhdp kh6c

12. Cfn phf l<hric

f3. Lqi nhu{n khdc (40 = 31-32)

14. 
T6o9 lqi nhu{n hG torin trufc thu6
(50 : 30+40+45)

15. Chi phi thu€ TNDN hi€n hdnh

16. Chi phf thr.rti TNDN hodrr lai

tl.Lei nhu{n sau thu6 thu nh{p
doanh nghiQp (60 : 50-51-52)

18. l.Ai ccr ban tr6n c6 ohi6u

8.

9.

10.

Ndrn 2020
VND

hLiim 2019
\/NDMS TM

01 5.t7

02.

l0

11 5.r8

20

21 5. l9

22 5.20

ZJ

.25 5.21

26 5.2r

30

31 s.22

32 5.22

40 5.22

50

51

52

60

70 s.23

20.49't.55t "691

20.497.55t.6c)l

18. I I0.958.5,+7

2.386.593" 1.44

r 0.399.496

r95. r93.701

I 95. I 93. i0l
423.303

4..l-5-5. I88.37,+

(2"1s3.8 r 2.738)

r0r .054. I 84

9.95.5.620

91.098.564

(2.062.7 | 4.t',t.t)

(2.062.714.171)

( 1.36.5 78)

57.683.1il .320

5',7.683.11t .'320

:it.751.t58.16t

5.932..553.1 59

264.451.58',7

I .636.63 r .400

/ 6-16 631 -t00

2 14.6/+6.c)qg

5.025.208. l2,l

(671).E'78.77 6)

50 263.28 r

80.315.705

(30.0s2.424)

(709.93 | .200)

(.70q.93 r.200)

(,+l(:.).0-/)

I



TBXa o cAo rHuoNG NfiN rvAyr zozo

vu. nAN ctAr rniNg eAo cno rnr cnixH vA gLo c','t.o xlfinn rroAu
t. Xi6rn tofn ddc lflp
- Don vi kiAm tucin:

I-li6n tai C6ng ty dang thud don vj kiOm toan cl6c lap la Cong ty I'i\I II I kirinr toein

CPA Viet Nam thuc hi6n ki6m todn b6o cito tdi chinh cila ndrn 2020. C0ng ty I N I lt I liiCrn

toan CPA ViQt Nam ld mot trong nhirng c6ng ty kiern toan c6 uy tin tri.ri \y'ict l\la.rn.

- f *iAn ki€rn totin vi€n:
T1 ' t.^Theoy ki6ncua chungt6i. f36o c6otdi chinhkemtheo tl6pharranh trirn.o, thuc va hqp l1i.

tr6n cac khia canh trong y6u. tinh hinh tai chinh cua C6ng 1y, 14i ngir,r,' 3l thang 12. ndnr

2020 cingnhu k6t qu6 hopt dQng kinh doanh vdr c6c lu6ng lu'u chuydn tidn t0 trongr niinr
tdi chinh tet tnuc cung ngdy. phn ho. p viri ChuAn muc K0 toan Viet Naur va Che ,Jt) Ke
toiin doanh nghiQp ViQt Nam vir c6c quy dinh phap lv co li0n qr.ran, ddn viec lAp .u,ir l.rir-rh

bdy Bao c6o tdi chinh.

2. Ki6m to6n nQi bQ

Hi6n tai Cong ty c6 phan Xi rnang Th6i Binh chua thrinh hip kiim toarr n6i b6. rlarig
| ^ .t t

x6y dung hd thong ki6m so6t nQi b0.

vur. cAc c6Nc TY co LrEN QUAN:,
Cong ty nam git tr6n 50% v6n c6 phdn/v6n gop cua td chric. c0ng. tr.,: Khtingr co

x. TO CHUC VA NHAN SIJ
l. Gi6i thi6u vij C6ng tv:

TOn C6ng ty

Ten giao dich qudc t6

l'6n vi6t tit

Tru so'chinh

Di6n thoai

Fax

Email

Wesbite

ci6y CNDKKD

C6ng ty C6 phdn Xi mdng T'hai Binh

fhai binh Cement.Ioint Stock Cornpany

TJC

56 t. dudng Qu6ch Dinh Bao. cunr C6ng ng,.hiOp Ptiong Phu.
phudng'l'idn Phong. TP 1'h6i Binh. tinh 'l'hai Binh
(036) 3647 s05

(036) 3647 s06

thaibinhinfo@ gmail. com

Ximangthaibinh.vn
^. a
Giay chfrng nhan DKKD sd 100028 t494 clct So, l;c froaclr r.,rr

dAu tu'tinh Thai binh cip larr l0 ngirl l-i rhinr.r U() rrarrr

2011.

Bi6u tugng C6ng ty

Nganh ngh0 kinh doanh - Si"'t"a, vd kinh doanh c6c san phdnr

xdy du'ng
(.

- Xuat nhdp khdu Clinker Xi rndng poocr

2.Co'cdu t6 chrlc cira c6ne ty.

Xi mringi ,, i) viit liQLr

,-
lr.lrlg lra,nP.

ll
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'x*^
3. Dai hdi ddne c6 ddne:

G6m tAt ch c6c cO d6ng co quy0n bi6u quy6t, ld co c1ua,r quydn luc cao nhAt cLia
, ;, -.Cong t1 quydt dinh nhfr'ng vdn d0 duoc phap luat vd diOu lQ Cong ty quy c{inh.

Dai hQi d6ng c6 d6ng thdng qua c6c bao ciio tdi chinh. b6o cho Il6i d6ng quan tri.
86o c6o ban ki6rn sorit. phuong inphdn phdi lo-i nhu4n hdng narn cua Cong ry

Eai h6i d6ng c6 d6ng sO bau ra H6i d6ng quan tri va Ban kiirn soat C6nq t).
+. tt0l-q0ls-roaqlri:

I.d co quan phap l! C6ng ty. co toan quy6n nhdn clanh Conp. 11 dc qrri't r.linh rnt'r
I *l t'^van de liOn quan dOn muc dich. quy0n ltri cua C6ng t1' rrgoai tril nhti'rr,i virr tl0 thude tharrr

quydn cua Dai hoi d6ng cti dong.
rlHoi dong qudn tri co tr6ch nhiQrn gi6m sat. Ran Gi6m dclc'va nhlLng rrguroi qLrzrn 11

khiic c[ra C6ng ty.
.l ,.

Hoi dong quan tri C6ng ty cO phdn Xi rndng'l'hdi Binh gdm 5 thanh vien. quven va
nghia vu cua F{6i d6ng quAn tri theo quy dinh ph6p ludt va di6u 16 C6ng ty. ciic nghi quye{t

r ^' -lcua Dai h6i ddng c6 d6ng.

5. Ban ki6m sorit:

l.d co'quan tru'c thu6c Dai hdi ddng c6 d6ng. do Dai h,5i dong co cldng biu ra. lJan
ki6rn soiit c6 nhiOm vq ki0rn tra tinh ho. p ly. hop phdp trong quan l1r. didu trilnh sdrn xuat
kinh doanh cfra Cdng ty. trong viOc ghi chep s6 sach k6 todn vir bao c6o riri chinh cila Oong

,.;.
ty. l3an ki€rn soat gdm 03 thdnh vi6n.

Ban kiOm so6t hoat dQng dQc l4p voi Hdi d6ng quhn tri vd llan Ciirrn cJr.rcr.

6. Ban Gi6m tliic:
.'.;'long Giarn ddc ld ngudi diOu hanh hoat d6ng hiing nglay cua Cong ry, chiLr rrach

nhiQrn truoc tl6i d6ng quan tr! v0 viQc thuc hi0n cdc nghi c1ur,,0t cr,ra ltoi d6ng. qrldn {ri thco;. ^ ., ^nghi quyOt Dai hoi dong cd d6ng va Dieu 16 Cdng ry .

7. Cdc phdne ba.n chric nine:
- Phdng I(6 to6n tdi chinh
- Phong Hdnh chinh td chuc - LDI-L
- Phong K<i hoach

- Phong Khoa hoc c6ng nghe

C6c phong ban chuc ndng thuc hien cao nhiOrn vu vC cprdn ly cong tar nhan su'. luo
+^ ,.1dong tien lucrng. dinh muc tiOu hao vQt tu cho sdn xudt. nguOn oung cAp vdt tr.r. qrran ly tai
san. v4t tu. ti6n vdn. an todrn lao dQng.... vd c6c nhi6m vu khiic phyc vu ckuo quli trinfr san

xuAt va dAu tu.

8. PhAn xucrn&
Phan xuong trtlc ti€p thr,rc hien nhidm vu san xrr6t san phdnr thcrr cac t.,t,n!r dolrr ,.,a,r ru,it,

t4
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9.Danh s6ch c6c thirnh vi6n HDQT. BKS vh Ban tli6u hlrnh Cdng ty nlnl 2020:

u.Thdnh vi\n HQi cting qudn tr!:

Thinh vi6n HDQT
Ngdy bfit
ddu tharn

gia

Bni Thi Nguy€n Hanh

ST
't

ST

T

L6n'l'hi Lan Hda

Chri'c vu

Chu tich FIDQT

Thdnh vi6n HDQT

Thdnh vi6n FII)Q'I
Thdnh vi€n FIEQT

Thdnh vi6n HDQI'
Thdnh vi6n HDQT

Chric vu

'I'heo r,:in biirr

1\Q-0 I/HDQT' ng\ ?)l ) 120| 3

NQ-O 1 /DI lI)C-'l) n gav 09/8i20 I .5

NQ-0,1/DI IDCD ngd,r, 1 6,t | 01201 6

NQ-01/DllDClD ngiy t)9/8/20 L5

|,lQ- l i]/FIDQ l' ng,ay 06ll')l2Al5

22t3t2013

09t8t2015

r6tr0t2016

091812015

611212015

27n2t2020

b.Thdnh viAn Ban itiiu hdnh:

Thhnh vi6n HDQT Chric vg

Ph4m Vdn H9
nI m.;rnam van llen P. TOng Gi6m D6c

Theo ,yam bin

D lil)ral D r r gr)r' 0!)/812

IJI-IJJCD ngd1'091812

DIIDCI-) ngdv 15i tl/2

'Iheo vfim brin

S0 4 3-QDrl iDQ-f ngiiy 24/09, ).011

SO 04-QD/IIDQI' ngAy 08r'0(r/201 8

t)1:r

r)l_\

0rrJ

1

,1

Ngny bit
dAu tham

gia

2.51912017

08106,t2018
------.2.-.

b. QuyAn Qi crta Ban Gidm ddc:
Tidn lucrng. tiOn thuon cta Ban Gi6m ddc vd cac qu1,en ioi l<hac cua l:|an (iiiinr cloc

theo quy chO cua C6ng ty.

X. TIIONG TIN QUAN TRI C6NG TY
Vdn di0u lQ: 15.102,80 .000 d6ng tuong duong 1.510.280 co phan.

Qufrn tri Cdng ty:
).;{'

HQi dong quan tri vir Ban kiOm so6t Cdng ty c6 phdn Xi rnang 'l'hai Rinh bao g6rn:
HQi d6ng quan tri g6m 5 thanh vi0n
Ban ki6m so6t gdm 3 thdnh vi0n.

* HOi il6ng qurtn fi! itd thqrc hipn nhiQm vu quo ctic cilng tti€c saa:
- Ndrn 2.020 dA t6 chuc nhieu cuQc hgp tri6n khai chr clao rhu'c hicr iighi quvir cliri

r ^, rl i .^ " :'.hoi dong cd dong. l{6i ddng quantri rac6c nghi quyOt giao cho Ban t'6ng Ciiim tloc l.hrLc

hiOn nhiQm vy san xuAt kinh doanh. ddu tu x6y clgng.

- I'Ap chucrng trinh muc tiOu. nhi6m vu cong t6c sAn xtrat l.:inh doruli <iriu tr-r xA,u

dyng quy I.quy iI. quy IIL quy lV,

Nguy6nThi Minh Thanh

Hodng XuAn Hai
( rt r ^v u r ren i\ gnra

Pham Van Fi6

b.Thdnh vi€n Ban ki€m sodt:

Thhnh vi6n HDQT

Nguy6n Thi PhuongLan

NguySn Thi Hd My
Tr6,n ThiMai Huong

l.i



TB)G; o cAo rH(JoNG w?EN nrAnt'2020 :::.:=::
- L4p biio cao HQi cl6ng qudn tri. lap ke hopch san xu6t J,,inh dc,anh nbm 2021 trinh

dai h6i c6 ddng nFtm202l.
- T6 chuc DAi hdi dong c6 dong thu'<rng niOn ndn 2021.

- Hgi d6ng quan trf thuc hi6n quy6n gi6rn s6t Ban Giarn cl6r: va car: crin bd quiin l,r
th6ng qua viQc thr,rc hiQn cnO Ag bao c6o thuong k1, fet qua thpo hi0n nhidm 'vu tai r:ac cuoc

hop giao ban vA xdy dqng kO hoach san xudt kinh doantr. clintr rnirc tieu irao val trr. li0
ho4ch ti0n luong, k6 hoqch sua chlra. k6 hopch tai chinh. ke hoach gia tharrh. ..

Ho4t dQng ban ki6m sorit C6ng ty.
Ban ki6rn so6t duoc Dai hQi d6ng c6 ddng bAu ra g6rn .l thanh riiCn.

Ban ki6,m so6t hoat dQng trOn co sd quy dfnh trong Di€r.r l0 t6 chulo ru a lroal ,C()ng cua

Cdng ty.

Ban ki6rn so6t dd xdy dung quy chti hoqt dQng cua Ban vd ph6n cdng. ntridm \u o\r

thd cho tung thdnh vi0n cua Ban.

Ban ki€m sotit COng ty th4rc hipn cdc ltogt itQng sau:
- T'harn gia cdc cu6c hop hdi d6ng qudn tri.
- Ki6m so6t c6c chf'ng tu thu chi cua Cdng ty. kiern tra tinlr hrip lr,. hr2p lQ cua shu'ng

fi s6 s6ch k6 to6n theo quy dinh cua bO tdi chinh vd chuAn rnrLc ke toan.
-'fheo d6i y ki5n c6 d6ng th6ng qua c6c k0nli th6ng rin,
- Xem xdt bao c6o tdi chinh cua t6 chuc kiem toan.

- Giam sat hoat dQng cua II6i dong qurin tri. Ban (ijlrrr doc. bo nray r1ufir lv trorrs
viQc thuc hiQn Nghi quyet Dai hoi d6ng co d6ng.

XI. Ke hoqlch tt€ tdng cudng higu qud trong hout ctQng qurirr tri COng ty
a. COng ttic t6 chri'c ctin hQ vd 6 chhc siin xuiit:

^ Tiep tpc rd so6t. b6 tri s6p x0p cdn bQ dung nguoi dring vi6c tren ccr sir vi cdng viCc
.,i

ma b0 tri nguoi php tr6ch. lua chon nhirng can bQ cti tdn-r. c;o tdi vi su phat tri0n ben vD'ng

cua C6ng ty. drl suc hoan thanh nhi6rn vU duoc giao.

- Su dLlng c6n b6 chuydn nron cci hiQu qua.

- Tang cuong c6ng t6c tuytln dung.bOi duOng diro tao cfn bd ki erjn clro clounh

nghiQp dam bao cho doanh nghiOp co doi ngfi can b0 du sirc. du 1ai . dli lArrr lioan rharr]Lr rur
nhiOm vr,r thdi k' hQi nhflp.

- SEp x6p lao d6ng phu hop d6 san xudt 6n dinh, lrii'on,lt hcrp rrriLr tlrir-'u liro,Jtlrrr
trong ddy chuydn sO cdn nhac viec thuO khoan lao dQng ngoai theo thoi vu hoiir"' rJliu tur nrr,
moc co gioi hoa nhlrng khAu co thd trong ddy chu1,en.

b. Gitii phrip th!trwd'ng:
On dinh. ddi mdi va phdt tri€n thf trudng ld v6n dd then ohot quy,0t dinh sur: ron tai vii

phat tri6n cua doanh nghi0p vi vdy c6ng tdc thi truong phai khCrng ngrmg rtoi rnoi ,,,a lroin
thiQn. tdng cudng khdu tii5p thi d0 mo r6ng thf phAn. ph6t tri6n thi trtrr)ne, ndng cao rr:inh do
vd nghigp vu b6n hdng, bdn hang qua nhidu k6nh. thi6t llip chi rrhdnh. circ tOng lilro phan
| {' | 'phoi cho cac dai ly vd cac h0 ti6u thr,r rndt cach lrop ly de giirn 1.hj6Lr cl-li phf virn tar [o chrfo

t6t dich vu chdm soc kh6ch hane.

6
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PhOi kOt hcr,p chdt chO voi C0ng ty cd ptran thu'ong riaj xi rnbng ['hrii tiinh phat triin
thitruong b6n le trOn diQn rQng.

'flng bu6'c ti6p can thl truong khu vuc vd thi truring, 1'h6.qirii, hodn thi0n l<.! ndng
;. ,, i

xudt nh4p khdu. gi6i thiQu san phdrn vd hinh anh C6ng ty trii hrd ban ndm chdtr.

Tim ki6m. khai th6c sdn phAm rndi tr6n co sd khai thac cdn"g nang,. circ thiet bi e orrg

nghO sin co cua C6ng ty.

c. Gidi phtip vi tciO hoqch vQt tu'

- Tang oucng cong tdc k€ ho4ch. tham muu cho tlDQ'l-. tlan Gi6nr ciiic lroach cilirrh
a \ r;. , '

dung duong l6i ph6t triOn doanh nghiQp vd ra quyOt dinh kip thcri. ohinh ;i.6 c trong qua lrirrh

hQinhflp ph6t triOn,

- Tdng cu'dng cong tac dAu tu vcri phuong chdrn lya chon crlng rrghrr thict tri tiin
.K

ti6n. lirng bu'6c hiQn d4i ho6 phu hgp voi di€u kiqn tai ohinh cloanh ngl-riQp lrong. ld trinh

ph6t triOn. clam bao ph6t tri0n b6n vflng.
- D6p ring dAy du nguyOn nhiOn vOt 1i0u d6u viro phyc vp san xu,lt theo cric 1,clr.r cau

, i, ,
chat lugng do c6ng nghe dflt ra.

^ Tim ki6m ngudn nguyOn liQu phu ho. p. 6n dinh ldu ddi. giir thanh ha.

- Di0u ti6t s6n xu6t h-q p ly. du khd nang phpc vr,r cho thi trucrng.

- Xdy dqng k5 hoach chi ti6t. cU th6 c6c loai v4t tu. thi6t bi. phu turrg tJ-ra.v the tic s;irrr

xuAt liOn tpc. kh6ng bi gi6n doan.

d. Giiti phtip vi chiit lwqng:
DAy ld khdu trong y6u dO nAng cao vi th6 cira san pharn va hinh dlth trrSn thuong

truong. vi vdy c6ng t6c ch6t luong phdi duoc ki6m so6t chat che tu' vAt tu' ciau vzio tlCn san
I I .l , ,t. ,pham dAu ra. chat lugng ld ca rn6t qua trinh, mgi qLry trintr phai duoc ol'rAp hanh, nghiOnr

tuc, phai thuc hiOn phdng ngua la chinh - khAc phuc sua chD'a su c0 la nhirt thoi va lran olro
.^. -t6i da c6c sai ph?m, su cd xhy ra ldrn mdt uy tin san phdm.

e. Gitii phtip vi cilng nghQ:

Tang cuong hgp t6c vor cac nhd khoa hoc chuyOn ngirnh. c6c co quarr khoa hou l<i

thur6t d6 lUa chon nhfrng cdng nghO ti0n ti6n trong qu6 trinh SXKtl. chdr c{6ng ti0p thu

nhfi'ng thdnh tuu khoa hoc dd dugc tri6n khai trong va ngodi nucrc, ap dr-rng rndt cach hicLr

qua.

Phai ph6i ktlt hqp ch[t chO giira cac phong ban phdn xLrcrng: sAn xuat cirng ban (iianr
,A
d6c thuong xuydn ap dUng nhirng s6ng ki6n cai ti6n k! thuat. tini ki€nr giai ptrlp cOirg ngh"^

h-o.p ly, dC tiOt kiQm chi phi. hqgia thdntr sdn phdm.'l'ich cuc cluJi ddng trong nghicn r:[rrr
. .A , i
tri€n khai san phdm m6i gop phdn da d4ng ho6 san ph6m.

g. Gidi phcip vO tdi cltinh:
D6 co duoc mpc ti0u cua ndm202l d4t ra ptrai ohLrin lri dt'r ti0rr r'On nuu'ucn nhiCn

vAt liOu phuc vp cho qua trinh SXKD. cho dAu tu XDCB dap u'ng nhu r;Aur phi11 trrin.
- FIuy ilQng moi ngu6n lqc. su dung d6ng v6n hiOu qud. quray vdng vtin nhurh, du ririr

dring rnuc. phdn lo4i kh6ch hdng d6 cung c6p hang ho6. phai hdt suc l<hoa hoc va rrghO tlruAt

trong ti0u thU sdn phAm. khdng Oe macfr hdng lqi dpng chidrn clung rr0n. nc.r clong d6y rlrra
kh6 ddi, Quin ly chflt chO vi€c rnua b6n vpt tu nguyOn nhiOn vzit liOu. bop clong phai rfu'o-c

lt
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soan th6o theo dung quy trinh. theo dung quy djnh ptr6p luat. tr4n chi toi rJa l,flt tu hi\ng htlir
kh6ng <;o VAT'.

h. Chdm lo lqi {ch ngwoi lao dQng vd ldm trbn nghiu vql vd,i l,llrd nu'6r:.

BO tri dAy dir viQc ldm cho s6 lao ddng hiin co c,ua Cdng ty. ctAnr burr [hrr rrhip orr

dinh. b6o darr quyen. lgi ich cua nguoi lao clQng theo quy clinh r:[ra phap luat r,-\ lao r.ltirrg.

thuc hi6n chd d6 BHXII. BHYT cho nguoi lao ddng theo quy ilinh crja phdp luAt vc bao

hi6m dC nguoi lao ddng y0n tdm lao d6ng san xu6t. to chirc l<h6rn :;fc khoe clinh kj' shc)

nguoi lao dQng. phAt hiQn bQnh nghO nghiOp xu ly kip thoi vdr oo hLrong tip n6p lao clong

cho ho. p ly.

i. COng tdc Ddng - Eodn th€ vit phong trdo thi itua
- Xdy dqng Chi b0 trong sach v['ng rnanh. v4n dOng qurur r:htin.r,,. cdnp. nhAn lero

d6ng hodn thdnh nhiQm vu chinh tri dd dd ra.

- Charn lo cdng tac C6ng doirn. tao didu ki0rr thu6rr ltri <1e{ to chr-l,: nay hoat rldngl ci-r

hiOu quA. tu do d6y l6n cdc phong trao thi dua thict thrrc, phrit hi0n cac nhan tir tich crlc.
bi6u ducrng t?o khi thO thi dua s6i noi, ddng vi0n Can bo tldng nhan lao dong irip tlriri di
rnoi nguoi dong g6p tich cuc hon nfra vdo su nghiQp chung cria C6ng tr,.

Thri lao. c6c khoin lqi ich khfc vh chi phi cho thirnh vi6n I{DQ'['v] BKSr
Ndrn 2020 dAfth thir lao cho c6c thdnh vi6n HDQTvd lJl(S nlrrL sau:

- 5 thdnh viOn I{DQT :1I7.129.600 d - 3 thdnh vi0n BKS= 37.648.E00 d
Tdng cQng: 154.778/00 d

I!_Ul"_f6i ctdng qu6n tri
Ho t6n Chti'c danh Niirur 2020

Enr-rhlNeqyiq&41
Hoirns Xudn ttdi Thdnh vi0n HEQ1

Chu tfch IrDQI'

Vfr Ti0n Nehia Thdnh viOn HDQ'I
Nguy€n Thi Minh Thanh

.) -) 16 5.600
2.0,9|6 000
24.9 t6.000

L0 Thi l.an Hoa
Ilelt'y_(r'EPaL
Thdnh vi6n HDQT

Chri'c rlanh

20.9 1 6.0r)0

20.9 r 6 000

r2 549,60i)

i2 _;,19.600

I 2,549).600

Chric danh

Truong Ban KS

Thdnh viOn Ban KS

Thdnh viOn Ban KS

C6Nc TY CO PTIAN XI Al nixrrrpz-
14
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