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c6NG TY cd PH,iN
DUONG s,{T Hi H,iI

I. Th6rg tin clung
1. Th6rg tin kh6i qudt.
- T€n eiao dich: CdNG Ty
-Ten giao dich quitc ta:HA

. - ciay chung nhah dnns ki
Eau tu thinh ph6 tti Noi cap lan
0'7 /0t/2016.

CONG HOA XAHOICH! NGHIA YIDT NAM
Eoc I6p - Tq do - Hanh phnc

Hd N1i, ngdy t8 t\tuin{ 4 niih 2022

BAo CAo THUdNG NIiN
CONG TY Co PHAN DUoNG sAT HA HAI NAM2021

cO PHAN DdoNG sAT HA H,iI
TIAI RAILWAYS JOINT STOCK COMPANY
doanh nshiep s6: 0 I 00769656 do Sd Ka hoach ve
dau ngay 2ll12l2010 vA thay d6i lin thLi j ngey

ddng (mudi ba ri, ten tran trieu d6ns chin)
13.800.000.000 d6ns (mudi ba ti, lem r.6m trieu

- V6n dieu 16: 13.800.000.000
- V6n dau tu clla chn sd hnu:

Tt sau l0l4/1975,
sit Bic- Nam, T6n8 cac
du@g He Hai.

- D:achi:Ngich48l Tl.dumS Ngoc tjm. phuongcia thuy. quxn I ong Aien.
rhAnh phd Hd N9i, V;it Nam.

- DjCn thoei: 04 3873.0146j Fax:04 38?3.0lau
, Website: hup://wwv.duongsathahai.vn
- Mi chtng kloAn: HHR
Qu.i biah hiah thdnh vdphdt triar.

- Ci)ng 1y c6 phan Duong sit Hn Hdi tian rhrn Ie Doqn c6Dg vq Hi Hdi truc
lhuoc l dng cuc duong sar tna) t6 | ong cdng r) ouong.jr V:ar \a;) duq c rhanh l;p
thdng 8 nam 1945.

dar nuo.hodn rodn giiiphong b.r ddu vi+c knai In€c Duong
dumg sdt quyal dinh d6i r.;n Dopa cdng r,l rhirh Doan c6u

- Thens 0l nam 1986, iheo euy6t dinh sii
86 troong 86 giao th6ng van tdi giao dlCm nhiem
cau dLring He Hni d6ns thdi giii rha Xi hghidp
duong He Hei doi rCn thmh Xi nShi€p dudng sit

2lIQD-TCCB nsdy 06/0i/1986 cna
vlr quin Ii cau LongBi6n cho Doqn
cau Lons BiCn, lirc ndy Eogn cau

Hd Hdi, t{,.c thuoc Tdng csc duarng

- - - Ngey 1714/1998, B0 rrudns BO siao th6n8 veo rai ban hehh euy6t dinh s6
866/r998/QEI/TCCB-LE va viec thenh bp dodh nghiCp Nhn nudc hoal dOng c6ng
ich. xinghi€p dua,ns sir He Hdiduqc ddi t€n thanh xi nghiep quan li dua,ng;6t H;
Hdi, ttuc thu6c Li6n hi6p dudne sir ViCtNam.

, . - Mrn 200J. Ch nh pht qJyd, dinn chuyin ddi Liin hiip duong s;r viar Nam
Inann rone cong t) dudns s;r vier Ndm. c;c X: nghidp quen ti dum8 sit ddi ten
lhanb cec C6ng ry qudn li dudng sii do d6 tir rh6ng 7 nAm 2003, Xi nghi€p quen li



dumg sft Hi Hri duqc d6i ten thinh C6ng ry quan ly duong sit Hd Hdi, truc thuoc
T6ng c6ng ly duarng sdt vier Nan.

- Ngny 2419/2010 Hoi d6ng thanh vien dudng sit Vi6r Nan c6 Quy6r dinh s6
1200 QD DS \e liic chuyin C6ng ry quan l) duong sar Hii Hai rhanh Cdng ry rrdch
nhi€m htu han moi thanh vien quen li duong sat Hn Hei.

' Ngiy 30/10/2015, 86 siao th6ng van rei c6 Quyet dinh s6 3908/QD-BGTVT
va viec ph6 duyet Phuong dn c6 phan h6a C6ng q, TNHH mol rhdnh vi€n qudn li
dtrqng s6t He Hni ihuoc Tong c6ng !y drors sat ViCt Nah.

- Nsay 2911212015, Cdns ry t6 chfc Dai h6i d6ng c6 ddng lin thLi nhdr, ftdnh
l4p.ons D cd ph,tn dums s:r Hs IIii Voi.6cdddnsla:75lcodons.

Ngay 07101/2016, C6ng !y chinh thfc ho+t at6ng rheo m6 hinh c6ng ty c6
phan theo Gi6y ch,ihs nh6n ddne ki doanh nehi€p s6 0100769656 do sd K6 h;qcn va
Dau tu Thnnh ph6 Hd N6i cap dans ki thay ddi l,n thri 3 nei\y 07 t\t/20t6.

- Ngay 20110/2016 C6ns ty dd cb6l danl sech ln 375 c6 d6ng da tham gia giao
dich lr€n sin Upcom - Sdsiao dlch Chr.ng k}oen HaN6i.

- Ngey 08/02/2017 Sd ciao dich Chung k}o6n Hn N6i c6 euy6t dinh s7leD-
SGDHN v€ vi€c chap thuan dnns ky giao dich c6 phi6u chinh thfc siao dlch c6 phiau
lren sin Upcom ve Th6ns beo s6 ]?2/TA-SCDII\] ngay 10/0212017 va viec chinh
thfc nge), giao dich diu tien cna COng ty c,j phAn duang sir He Hdi h ngdy
\7/02/20t7.

2. Nginh ngha vn dia bin kinh doanh.
- Xey dms c6ng lrinh dui,ns sit;
' Sen xuat ciic cau ben knn loai;
, Ph6 doi
- Sanxu:itvat liiu xay dttng ridat s6ri
' Cia cong 'o kJI: xu ly \; lran8 phn lim loaii
- Sdn xuat sen pham khic bangknn loaichuaduoc ph6n vio dau;
' Cbuen bi mnt bang;
- Lnp d,! hC th6ng dien;
- Sdn xuAt sen phem khec tn cao su;
- Hoat d6ng xay dmg chuyan dlng khec;
- Xny dung nhi de dj
- Kho baiva luu giihdngh6xi
- Xay d\.ng nhn kh6ng d6 dj
- Dich vu luu lrnns:n ngdy;
- Ix) dqlg,6ns rrinh {i rhudr dii d{lng k}ac:
- Snn xuat b€ t6ng vd c,ic sen pham be t6ng. x;nang vAthach cao;

Nha hdng vdcic dich vu nn u6ng phlrc vu lm dongj
Cho thuC xe co dong;

- Xay d!,rg c6ngtrinh du0ng ba;
- Lrp dir hi rhons cap. rhojr nrdc. hi rh6ng sudi vd d;au hoa kldng kni:
- Daily moigioi. ddu gia hins hoa;
Dia bdn kinh doanh: Trons nudc



3. Th6trg tin va m6 hinh quen tri, t6 chrt kirb do!n[ vi bO m{y queD lt
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4. Dinh hudng ph6t tri6n.
- Cac muc ticu chi y6u cna cdns ty: XAy dqng vd ph6t tridn C6ng ty c6 phan

dvmrg ;r Hn Hni thAnlr n6t domh nghiep c6 lhuons hieu 1rong nginh duong dt vd
Bd Giao rh6ng van tai. V6i muc ti€u xuyen su6t ..An loan-ChAt luong-Ti6n dd-Hi6u
qun". Doanh thu tana trosng tt I 0% trd len, Ioi nlluan ting lruong tir 5% trd t€n.

- ChiCn luqc ph6t rri6h lrung va ddihan:
+ DinI hudf,g chung: ph6t huy nginh ngha rruyAn th6ng vi lirng bu6c llng

trudng, vnng chic; ting bs6c d6i in6i c6n8 nShe rhi c6ng, tranS thi6t bi ti€n ti,jn. t+o
ra siin phim c6 tinh cqnh tranh ngdy cdng cao, d6i mdi seu dc qudn ti doanh nshi€p,
xay duns vdn hon doanh nghiep;

chidn oc ol"dr rri;n cnr C6ng ry dva rai lgudn luc con nguoi le knau rhen
cfor. fhuc hr.;n \iil ro"n. sip xip .:bomdlq'krtj.diiJhjlhrrcoqLdncdnt,y
iiSn crc don vi trqc thuic;

+ NgoAi linh vuc truyan ih6ng ln Xay dqng, sna chna c,ic c6ng trinh giao
th6ng dudns sit, C6ng ty md r6ng thi rruong sang cec linh vuc: dudng bO, dan
d!'ng, c6ns nshiCp....

+ Neng cao hieu que c6ns rdc r,ii chinh, hieu que si duns v6n dng cich djy
,_ 'In rcng r;c rl-u ndr v6n. d;) nl.jh ror Ja qud) vong ron. nin8 cso hiiu qud rn
dung von ln d6ng;

' Chrl dgng rei cl rh d;m bJo reL,6n v6n phJc v! cho .dn rJir k:nh do.nh vd
diu hr. Xay dung kii hoach idi chinh hdng nam phn hqp v6i k6 hoech sen xuit kinh
doanh. huy d6ns v6n phuc vu hoar d6ns sin xuit kjnh doanh va c6c du dn diu tri.
Thrc hiin cong tdc tii chinh c6ng khai, minh bach ve rd mng, g;n k;t n6i b6 vn donh
ket rh6ng nhdt cungchungtrdch nhjCmvnqtryan tqitrong toin C6ng ty;

+ BA sung vA hoAn thien crc quy chi: quis ti cho phir hqp v6i c6ng iy c6 phan
nhu quy che quin Ii 1di chinh, quen Ii cec hqp d6ng kinh 6 ... dim bno tinh chi
d9ng, nang cao trdch nliem cho tims cen b6 c6ns nhan vi6n rrong C6ng 1y v6i nhiem
vq, trech nhiem duqc giao, gin k6t quyan lqi vn rrdch nhi€m cho timg crn b6 c6ng

, Cdc muc tieu phdttrien b6n vihg (d6itruong, xa hOivd c6ng dajng):
+.or g rv lLon ron rron8. rhu. hiin \.j cJa (dr ki;a sodr ngt,iem ng;r qJ) rrinh

s.,1xu; dd k rong v:pfda. rc rie Ichr,jr vd moi rruong:
+ Thsc hien diy di crc bien pbrp nh;m dam beo an tor:n ve sinh tao d6ng,

phdng ch6ng ch6y n6. Tich cuc huong mg, tham 8ia, ruy€n truyan ciic dqr ph6t.t6n8
v€ bao vC m6it.ui'ng cna ngnnh cong nhu cia dlaphumg;

+ Tiii! 1!c rim ki6m cong an vi€c lan d6nnngcao ddisiing vetch,rvnlinh rhin
cho CBCNV. Ph6i hap chn! che v6i chinh quyan cec dia phLrong ind C6n8 ty c6 don
vidong quan d€ dim bAo 16r c6ng tdc An toAn chqy tau, An ninh chinh iri vi t\At u xa
hoi.



tI. Tirh hin] ho?i dong trong nrm
1. Tinh hirh ho?til6Dg snn xu6tkiDh doann.
l.l, K€t qua ho?t ilong sin xuat kirh doanh nnm 2021:
Mic di Hqp d6ng cung cap dich vu b6o du6ng ihudng xuyCn KCHTDS qu6c

sia nim 2021 d6n nsny 28/5/2021 mdi dudc ki k6i ve kinh phi BDTX KCHT 6 theng
dau nnm d6n dau thans 1l/2021 ndi thanl toiin.tugc lhanh todn, dan d6n C6ns ty gip
rat nhiCu kn6 khin trong vi€c can d6i tdi chinh dim beo diau h,inh ho?t dong SXKD.
Nhme do da du blo tru6c rinh hinh, HDeT, Ban CD c6ng !y da xay dlmg c6c
phuog eo Gi chinh, ki6m sodt r6t ddng tian b;ng moi bien phap dem bdo hoat dong
SKD duqc binn hinh. ddc bict ld chi lri dnns ki han ticn luons vn cb6 d6 cho ngui,i
lao dong, tao duqc niam tin cho nsudi lao d6ng y€n tem c6ng tac. Vdi sll diau hinh
sei sao, quy6r lier cna Ban lanh dao c6ng ty vn tinh rh;n dch cvc lao dOns, sdn xuiit,
thsc hien nghi€m chinh c6c quy iiinh cia cdp r€n crja tonn rha can bO, nglri,ilao dong
c6ng ty, k6l qud nam 2021 C6ng ty da thuc hie. duqc nhu sau:

- Doanh lhu ting:
- Loi nhllan rudc thue ting:
- Loinhuan snu thu6 1dng:

Thu nhep binh quan tnng:

t5,t%
12,6%

10,8%

23%
- VC kct que hoar dOng san xu:t kinh doanh: cid tri sdn luorg, doanh thu, lqi

nhL4n nnm sau cao hon ntm trudci rao th€m ituqc nhiau viec ldn cho ngudi lao d6ng,
da'i sijng ciin b6, ngudi lao dons nsny mot dsoc nang caoi quan ti chi phi chat che nen
SXKD dat hicu qud cao. eua d6, C6ng ty da honn $i r tiir c,tc chi rieu ka ho?ch do
E?i hoi da'ns c6 d6ng siao.

- Va c6ng tdc an todn: dim beo ATCT, PCCN, ANTT r.ong pham vi todn c6ng
ty; Khdng da xdy .a lai nan tao dong nane, chijl ngudi do chi quan gay ra; cir vnns
c6ng lenh 6c dO chay tAu vd c6ng l€nh rii t.qng ren cac tuyiin DS. ph6i hqp hieu qu;
v6i cdc dia pbuong trong c6ng iac gin ving hanh lang ATGTDS; ciim x6c lic vuot
chi tiau cna Tdns cdng ry DSyN. Nnm 2021, C6ng ty da duqc Tijng c6ng ty DS\4\l
trao ting Cd dorl vi dan dau thi dua vd Cd don vi an bnn chqy lnu khd nha!.

- Va c6ns rlc gidm x6c liic: ]ri6n khai c6 bdi ban c6ng tiic siia chia, ch6ng x6c
licr vi v6y s6 di6m x6c l;c rr€n rit ci cric tuyrln ddu gnm so vdi nam 2020 va chi ticu
c'lLa T6ns c6ng ty DS\\t. Trong do: tuydn ES Th6ns Nhdt giem: I .0,1 dicm^m; iuyi:n
Yir v,dn DdnS DanBBidm: t0.4o di;nvkm: ruyil yin Vien L:o Cai gidm j57
di&n,km; tuyCn Gia Lam - Hei phdng giim 1,83 diAm/km so vdi chi riCu cna Tdng
c6ng ry DSVN.

Va vi6c thsc hien Nghi quy6t, quy6r ainrr
ES\.N; C6hg ty thuc hien diy dn vd nghiCm rtc dt
c6ng ty DSVN c6 lion quan t6i ho?t .tOng sen xudl
lLrdg cna CBCNV. Thuc hien t6t c6ng lec phdng

vd c6c chi dao cna T6ns cdng 1y

cd cac noi duns chi dao cna T6ns
kinh doanh, cong t6c chinh rri, tu
ch6ng dich COVID 19 theo quy



djnh cta Chinh phn, nginl Duong sit va dia phude. Ti6n d;y dn 3 mli cro nau.,i
lao dOns di hm hong diau kien binh ihuons m6;.

. - Va ni di chinh: C6ng ty lu6n c6 ging dam bdo duqc ngudn v6n phqc vlr san
xuet kinh doeh, rhanh to6n kip thari va day dn m9i ch6 dO cho ngudi lao dong ve
hodn thenh crc nghia vu d6i vdi Nhi nudc. Thsc hi6n kC lhai vi quy6t todn thu6 v6i
co quan lhue rheo ding quy dinh cia Ludr quijn t) rhui. Thanh rod cdc khoa nq kIP
thi'i theo can k6t, kh6ng c6 no xiu, ngudn v6n duqc bao roan vA pha. lri6n.

- Ve che dO chinh srch d6i vdi nsudi rao dong: Ngudi tao dong cria C6ng ry
duqc tri ti€n ludng, ti€n c6ng xung ding v6i nang lsc c6ng vi6c vd ctc ch6 dO khrc
theo qui dinh duo. c rhanh torn kip thi,i vA diy dn mei ch6 dO d6c bjet li dip dAu nen,
khi chua kj duoc hqp d6ng BDTX KCHTDS nlm 202 I .

- V€ cons tic dau tu vi quen li rdi san: Tni san cna C6ns ry duqc diu u dnDs
ml'c dich, dtns vdi c6c quy dlnh cna Nhn nudc hiCn henh, dam bao phuc vu cho hoat
dongsAn ru;r k;nh dodh cla Cong ry mot cach hiiu qua.

. - Va C6ng b6 th6ng rin: Ti6n h,nh thuc hien day dn cac thn tqc, hd so rheo y€u
cau cna UBCK Nhi nudc, 56 Ciao dich Chfng ktrcan Hd NOi quy dinh.

1.2. Cdc chi ti6u k6tqun ser xu{tkinh doanh nlm 202r:

ti6n

SII K6horch
bIn 2021

Ths. hifn
nIm 2021

Tile%THso
vfi KH

224.91).000 258.935.773 |5,t04

154.t52.825

1.2 - san &ii! kinh .toanh Mdc: 7t.342.440 101.782.9.18

+ Dtan ?aAA 0 47.100.004 89 02J.634 t878n6
t.2.2 23_942.848 15.759.3!4 65,806

2 v6n dieu Ie I].800.000 11.800_000 r00,0.6

l 4.542.000 5.t t4.624 l12,60/r

1.634.000 4.028.090 110,8%

5 Ti D c6 1i'c/rv6n diau le 13.50% 1J,50d/r t00,0%

6 Phijn chia lq, nhudn sau thua I634.000 4.028.090 II0,89,

r 863.000 t.863.000

62 832.225 t22,3%
6.J qui khea thtujdg phn. Iai t_024.063 I252.t78 122,3%

Qui thhjaE astui 8L DN 66.000 80.681 t22,Jd6
I.3. Lao dorg, ludng, thu nhAp trnm 2021.



- Lao d6ng thuc t6 si dung binh quan nam 2021 ld 90j nguari. Trong d6: ngudi
quan li chuyCn htch l: 07 ngrJi'i; ngudi lao dong td 898 ngudi.

- T6ng quy ticn lvons rhu. hien nsua,i lao dons ndh 2021 (kh6ns bao sdm ticn
6\ginaca)l 97.976.692.343 d6ng, ri6n luong binh quan nguoi lao ddng Ie 9.092.t2I
d0ng/ngudi^hens

- Tdns qui riAn lumre thvc hi€n ngrJd; qurn li chuyen tr6ch nem 202t (kh6ns
bao s6m ti6n an gita ca) h 2.494.800.000 d6ng. Trone d6: tian lumg binn qu6n
ngud; quin li chuyen trech d?i dien phan viin nhi nudc ljL 34_38?.500
d0n8/ngudi/1h6n8i tiCn luong blnh quan ngudi quan li chuyen rech ki6ng dai dien
phan vdn nhd nu6c 1427.825.000 d6ng/ngui'i4hrng.

- 16ng quy thn lao rh!rc hien cna nguiri quin li kh6ng chuy€n tuech le
60.000.000 ddns. muc rhn ldo b:nh qujr li | .2 10.000 d6ns, nguoi ,rhins.

. - Qui khen thudns, phLjc lqi rhqc hien cia nsui,i lao d6ns la 1.252_l?8.000
d6ng.

Qui lian thudrg thm
- Thu nhap binh quen

voi nim 2020 vd tAnp 2.3%

hien
2021

nsua,iqum ly ld 80.68?.000 ddns.
le I 0,04 trieu d6ng/nguo7thing, tAnB 7.4% so

dt

t.l. x6r qu,; rud. roan n-o caoGicrrinr, ne-.:o:r
. 
- Hoiddns quen ri C6ng 1y llra chan C6ng ty TNHH kiam ben BDO le do

dn di6ukien nnns lsc kinh nghi€m rheo quy d;nh cia BO tni cbinh.

- Sinh ndm: 1974
- Que quen: B:c Ninh
- Trlnh d6 chuyen m6n: Thac si Ki lhuat, Ki su Xey dung cau duong, Cri n}an

- Kar qun kiam ban b6o cno bi chinh nam 2021 da duoc bodn rir ma khonE c6
n6idrng ngoaitrrivA diau chinh c6c nghiep v! sai $r r.on8 y6u.

2. TO chfc nhin s'r
2.1. Danh s6cn B{; ciim d6c c6ng ry:
2.1.1. Ong N8uyan Qu6c Vuone
- Chrc vu: ciam d6c. Thenh vicn HDer

luat.

-s6 c6 phan sd htu: 109.274

c6 phen sd htu dqi di6n
c6 phan

cno rong cong ty DumA sAl vier Nam: t51.900

2.1.2. Ong Nguy6n Nhu Diin
- Chtc v!: Ph6 cirm d6c
- Sinh nam: 1965

arg /.r70 so vol ke roacn, ron

TT Chnc danh
'r! rc%

2021t2020

!!q.&qerqrp tlj?t I 20.914
2 Lro dong truc ri;p SX 8.660 9.395 108,5

Binh quin 9..146 10.040 107,4



- Que qutu: HAi DLions
- Ttuh dorhuy€n m6nrKi su Xey dlnrg dudns sat
- S0 c0 phan sdhiu:2.090 c6 pben.

2.1.3.dns NguyEn Hoei Trung
' Chfc w: Ph6 c;6m d6c
- Sinh nemi 1966

' QUC qu6n: Hn Tinh
- Trinh dd..huyin mdnr Ki su xay du'I)g drong sir
- Sd c6 phan sd h!iu:0 c6 phan.

2.1.a. dng Ta Quans Son
- Ch&c vtr:Ph6 ci6m d6c

Sinh nam: 1980

- Quc qu6nrHeNOi
- Trinh dd chuyCn m6n: Ki su Xay dung ciu dui,ng
- 56 c6^ph:i sd htu: 11.308 cd !han.
2.1.5. Ong Honns D|lc Tei
- Ch&c vu: K6 tonn tro@g

Sinh n!n: 1970

- Que qudn: NghC An
- Trinh d6 chuyan m6n: Cunhan kinh t€
- 56 c6phin sdhtu: 16.395 cdphin.
2.2. 56luqng cAn b6, nhen vi6r:
L,o d^1S binh qu;n rrm 202t aa0)nSuo..

- Tirn tir chinb sich vd thay d6i trong cbinh s6ch d6i v6i ngudi lao .t6ng:
- S; ao dOng rheo Ntlr qu)dr dai h6i di,ng co done nam 20)r t; o24 ngudi.

Thvc te sn dung lao d6ng nam 2021 ld 905 ngudi (bihg 97,9% so v6' Ngh quy6o..
Nnm 2021. lao d6ng ruyan duns ld 25 nguoi, Iao dOng xin chdm dur HELD h 25
nsuditlao d6ng nghi hLru h:05 ngLrdi.

- Ngu;ilao dong cna C6ng ty dLrdc trd tian luong, fi;n c6ng xulrs ddng v6ithdi
grdr. nal8 lu! l;n \ i;c \ r cdc. ha Jo bao hiim. rro cap auo. lhann rorn kip lho: !a
day dn theo qui dinh. Vdi chn tuong det quyan lq; cna ngudi lao d6ng len tr€n hijt,
cong 1y da quan li vd sn dsng c6 hieu qua crc nsuajn tian luong. chi phi chung
lrons viL ngoei sen xudt chinh da ddm bao fiu nhap binh quan neln 2021 cho ngua,i
lao d6ng la I I 0.040.000 d6n8/ngusi/rhiing, ting 7,4% so v6i nam 2020 vd tdng 2,3%
so vdi k0 honch. Trich quy khen rhuong phrtc lqi cho hgudi lao dOng la:
1.252.178.000 daing,.lat 122,3% so vdik,i ho?ch.

- C6ng 1dc deu tu cei thi6n diCu ki€n hm viec. sinh ho?r cho nsudi tao d6ns:
V6i nsudn kinh phi c6 han, nhmg C6ng ry da imng cip aiy a,; Uan, 9r,6 ta- ui€".
dlng clt lem viec, dlhg cu sinb hoat, cho crc dOi, cun8, 1r9m..., cu tha rong nim c6ng
ry da thay th,: mry vi linh hdng. mey in cho don vi, bnn tem viec: 8 cdi: s;,: hm vie;
c6c loai: 108 cei; quqr ciic lo4i: 53 c6ii mey fntr: 0l bd; laptopr 3 cai.



- NI| 202l, C6ng ty de 16 chic b6; durong nghiop vu, thi neng bAc luong cho
Iao dong trvc ti6p san xuAt: 266 ngui'i, nans bac luong cho lao done siin ti6p: 25
nsui,i; chuycn xcp luong: 01 nsudi.

3. Tinh hinh iiAu tu,thu.c hien cic d'I6n.
Trong nem 2021, C6ng ry da thuc hien 02 dU 6n dAu tu nhu sau:

- Tni san cna C6ng ry duqc dau tu ding mlc dich, dtng v6i cac quy dinh cria
Nhd nudc hien hinh, dnm beo phlc vu cho ho?t dong sen xuat kinh doanh cna C6ng
ty mot cech hieu que.

4. Tinh hiDh tii chinh.
4.1. Tinh hinh tii chinh:

STT Gidt.i
thuc hio!

Ngudn v6n

Muasim0l xe6i6 7 ch6
pblc w diaD hdnh SXKD
cna COng ty oa phan drdng
si! Ha Hai

1.100.000 1.[0.000 Khdu hao TSCD cna

C6ne ty cO phen

HA Hii
Mua srn mdy m@ lhi€t bi
ndn202l, gaim:

- Mdy xi6r bulong moden

NLB-300, done coGxl60,
xuat x'l Trung Qu6c: 02 cdi
- M6y phdt dien HONDA 8

KVA, chay xrnsr 02 cdi

341.000 119.460 Kr;D hao TSCE cna

COng ty c6 phAn

Hd Ildi

T6nq.0bq r.641.000 t.469.460

(%\
2021t7020

T6ngBirrrirdi srn r03.991.268,638 1t 1.291.599.957 107,02

t92,300.302.461 258.089.899.851 l14,2l

Lqi nhddn tnho?rdQnB kinh doanh 4,029.898.145 5..]9.1.0s9.1r9 Bl,8l

4.92t.t27 .278_414.688 -3118,20

4.434.827 ,472 5.114.624.4J1 t26,64

1.460.768_502 4.028.089.624 116,39

TY l( lainhuin trdqiru( f/o) l3.t 13,5 t00,00

4.2. C6c chi ti6u tli chiDh chn y6u:



C rieu Ndn 2020 Nab202l
(%)

2021D020

t . Chi ti,u Q MA ndng thanh toltn

+ HC sd thann ro,n nCdn han:

Tai sdn netn har/ Nq ngln hgn t,141 1,145 99,85

+ HC s6 thanh toan nhanh:

TAr sin nBdn han Hengldn kho,Nq ng6n h?n 1,004 0,987 98,31

+ Hi s6Nq/ TdnSta, sen o,822 0,824 r00,19

+ Hf s0 Ns/ V6n chtl sd hitu 4,616 4,666 r01,09

3. Chi ti\u ,i kdkg l$. hoq alAne

+ vonc qday hang rdn kho

Gi6 v6n hang ban/ Hdns tdn kho blnh quen

Doanh ihtr thuat T6ng tdi sAn 125,41

4 Chittauv; khA nan+enh toi

+Hes6 bi nhuen sau !hu6/ Doanh ihu thuin 0,018 0,0t6 86,12

+ Hi s; Iqinnuin sau rhud/ Vlin chn sd hnu 0,t87 0,20s

+ Hi s6 lai nhu;n sau rhu,i T6ns rdi sln 0,0t1 0,016 t08,76

+ He so r(r nnu?n uno danal('nn Doanl/

0,021 0,021

- C6ng ty kh6ns c6 nq xau ve cec tii sm xiu hm enh hums d6n hoet dong
SXKD cria C6ng ry.

- C6ng ry kh6ng c6 bi€n d6ng l@ va nq phai hA vn kh6ng co cec enh hudng va
chenh lech li gie h6i do6' ldm enh humg d6n hoet dong SXKD cna C6ng ty.

s. cd cAu c6 d6ng, thay d6i v5D dAu tucnr cht s& hru.
5.1. C6 phin:
- rdng s6 c6 phan cna COng ty: 1.380.000 c6 phan.
- Lo?i cd phin: C6 pdn ph6 th6ns.
- C6 phan chuyan nhLrqns iq do: I .380.000 c6 phan.
- C6 ph6n bi han ch6 chuy6n nhums: 0 (kh6ng) c6 phan.
s.2. Cd ci u c6 d6trs: { Ch& ngay dang ki cu6i cins I 4/l/2022)

l0



STT H9 va ien
s6lugng 56luqDg Tt l€ % llen v6n

diCu t€ thsc g6p

0l 701.800 5to/o

Cd nniiLn 175 676.200 490

C6 d6ng ldn l 290.459 2l,04804

II C6.tdng nudt ngoii

Td chnc 0 0

0 0 0

III 0 0

TONG CONG i16 1.380.000 1000/"

53.tnnh hinh thay d6iv6n dAu ircia chn sd hitu:
Trong nam 2021, Cdng ry kh6ng c6 ss ken phrt sinh nno hm rhay d6i viin dau

s.4. ciio dlch c6 phi6u quy: Kh6ne c6.
5.5. C6c ching khoSn khic: Kh6ng c6.
6. Bdo cto tic ilong li6r quln.l6n n6i irulng vd xn hoi cna c6ng ty.
6.1. Tnc d6ng 16r m6itruMs:
T6ng ph6t drai khi nhe kinh (CHG) truc ri6p vA gidn ti6p: C6ng ry kh6ng nim

trong danh mlc co sd phal thai nhn kinh phai thsc hiin phri thw hien kiam k6 kli nhd
kin} ban hdnh kam theo Quy€t dnrh s6 0l/2022lQD-TTg ngdy 18/01/2022 ctu Thn
hr6ng chn$ phrjL.

6.2. Quin li nsu6n nguyen vil lioul

. Nginh ngha k;nl- doani chrnf cia cdng ry ta: Quan li, bno ri. sta chua he
rhdng kir ci I h? rdng dulng sdr qu6c gia. nen cdng ty heu nhu khong sin xudr ra crc
thnnh pMm mn chi $i dtng crc thinh pham cna dm vi khec da ch6 teo d6 dp dar vio
he ft6ng dud,g sdt qu6c gia.

Ti li phan trnm nguyen vat liau duoc tei sti dlhe: 20%
63. Tieu th! nlng luqng:
a) Neng luqng fiCu rh! t4rc ti6p vi gi6n ti6p: Do ngdnh ngha kjnh doanh, C6ng

ty.sn dqng rat it ndng luqns trong sen xunt, chn y6u Ie diCn cho cec tram chin, diam
1ua! cau, co quan, xnns, diu diezen chd cjn bO gien ti6p di ki6m tra, nghigm thu sdn
phem tai hien iruong.

b) Nnhs luqng tiiit kiCm duqc thons qua ctc sins ki6n sn duns neng luqng hi6u
quar C6ng b, dn t6 chtc khdo sit thuc t6, xay durg dinh mfc da khorn rnfc sri d!.s
dien cho cdc don vi trong toan c6ng ty, di:r kiem triet da tuqng di6n tieu thl.l. Thuc
hiCn kn6ng st dung diAu hda nni€t dO, khi nhi€t dO ngodi trdi dudi 260C; dr thi6r bi
diCn khi di ra ngoai; thay ft6 cAc b6ns dan bine dCn led. Huong rine phong t ao gii,
tr6i dat. Chdp c6c doan kiem tra, c6ns trc vao 0l xe 6 16...

ll



c) Ctc bro c6o sang ki6n ti6r kiim nans lud-ng: kh6ns c6
6.4. Ti6u thu nm6t:
luong nu6c tiCu thq cna COng ry da s6 Ia nudc sinh hoat cna nguoi lao d6ng

trong qu6 trinh san xu6r
C6ng ry de tO chfc khao ser ftuc te, xay dlmg dinh nfc da khoen mrlc sri dung

nu6c cho cic dcm vi rong torn c6ng 8,, tiiit kiem rri6r d6 luqng di€n ti€u thtr.
a) Nsudn nu6c cuns dp va lums hu6c st dqna: Nudc s{ch vd nu6c gi6ns

khoe. T6ng lu@g nu6c ti6u thu nam ld:3.348 m3;

klons

b) Ti lC phan ram vd t6ng luqrg nudc Lii chii va rti sn dqng: kh6rg.
6.5.Tutr ihn phip luatvG bio ve ||l6i trudng:
C6ng ry lu6n t6n 1rqng, thvc hien va c.m kiit bno v€ m6i inrirns, ki6m sott
dC vipham cec ti€u chuen v6 m6ilruong, ki6ns si dvng thu6c dier cd.
a) 56 l6n bi xn !h4i vi ph?m do kh6ng tuan rhi luat pbdp ve cec quy dinh vd

m6i t.uimg: k-h6ng

b) T6ng sit lidn do bi xn ph?t vi pham do kh6ng tuen thi tuat phnp va c6c quy
dlnl ve m6i lrudng: kh6ng.

6.6. Chinh sdch li6n quan d6n ngudilao il6ng:
binh aueo 

'uqn8 
rao aqne, muc ruon

s6 T"r TiCu chi Ti rrg^Eo/o
Theo trinh d0l,o dons 905 tn0,uyo
Trcn dai hoc 3 0,3o/o

2 Eai hgc 122 8,5%
l l6 1,8%
4 Trung c6p 1 0,80/,
5 Khdc

751 83,6%
II Theo gidi tinh 90s t00,0%

460 50,80/"
) N,i 445 49,2%

6.4.1. Sd luons lao ddns. mnc I

Mttc luorg binh quan:
Trong nnm 2021 Cdng da fch qrc rim ki6m ve xay drns miii quan he da md
cec thi tuong mdi, tim ki6m lhtng c6ng trinh phi hqp voi khi neng. Tn d6
lao dong duqc tra luoig xung dnng v6; ndng lyc cna minh. Cu th6:
- T6ng qui tien ludllg ihsc h€n ngui,i lao d6ng nnm 2021 (k}6ne bao g6m 1i€n

1d9.092.121an eita c^) ln 91.97 6.692.343 d6ng, tian luorg binh quan ngudi lao d6ns
d0n8/ngudi/th6ng

6.4.2. CbinI s1ch lao d6ng nhdm dim beo stc khde, an rodn ve phtc lqi cta
ngudi lao ddng

- NAm 2021, C6ng donn c6ng qr de h6 t.q kinh phi20 b6y lac nuoc RO, rrigii
108.500.000 ddng cho cec tram chin d6ng lao d6ng I6n ban, kh6 khin va d;Au kien s;nh

\2



_ 
hoat nhu: d6i chrn ci6p Bit, doi chin Hn N6i, Chin cia Lam, Dui,ng phri Thdi, dudng

' Hii Phdng, Hii Duong, L?c Dao nbin g6p phen nang cao di'i s6ns dnh rhan, den bdo
sfc kl6e, nang cao chAt luqng cu6c s6ng cho ngudi lao dong.

-Corg ry rrang.cip cc b,n che do ohumrg.idn bdo ri cd n}an. d;ng phuc he
ru;n gac. sd li.;u cu rhd nhu sau: oujn ,o Bf0 D: 200 be: d6ns phuc xuiin he ruan gdc
583 bO: bO quan eo di mua 380 bo|io phin quang 380 ciii; giay vii bat 700 d6ir;n
crmg 650 ctij gnng uy 4.000 d6i, va m6t sij rang fti6t biBHLE khec duqc trang ciip

- Tru sd C6ne ry, nhd lam viec cna cdc don vi ciu, duimg, chin, cic phdng
chuy€n m6n, nghiop vu, cric Xi nghiep duqc gir gin va xay dung theo huoig xanh,
sach, de.p. Trons nnb da sna chna nhd lem vi€c cho 04 dcm vi trong rodn c6ng ry.

- C6ng dodn C6n8 ty ph6i hqp cnng cbuyen m6n ti€p rlc duy 1ri .l6ng gop xay
oung out X; nor cua Cong b: rhr( hiin rham hd,. ra c;p cho.dc rdmg ho.p kno
khan d6!xu,r; thvc hientrocdp ln qui Xa hoiC6ng ty cho:255luqr nsua,iv6isii tiin
156 tri6u di,n$ dd nghi Cdng doin DS\4.{ rro cap: 0l gia dinh vn 22 tuong hgp v6i
s6lien 26 tri6u d6ng. Nim 2021, hLrdns ring cu6c van dong d6ng g6p qui Xa h6i
ngdnh Duolg sit, Qui vic xin phbng ch6ng Covid-I9, C6ng doin C6ng ty rrian khai
thuc hian v6n d6ns todn rha CBCNVCLE nng hO duoc 57 trieu d6nsi Trich qui Xa
hoi Cong ry 80 rridu ddns. r61ts conS la 17.000.000 dbng

- Hudng ung chuong tinh ciip la yeu thuong cLja T6ng c6ng ty Dua,ng sAt Vi6t
Nam, C6ng ty nhan lni tro 02 truong h('p con em CNLD lai C6ng ly C6 pfin dudng
srlYCn Lio c6 hodn cenh kb6 klen vdi nfc hac phi 200.000d/ rhiins, d6ng thdiC6ns
ry cilnS cd 03 rrLrinrg hap duoc nhnn tdi trq rii chuorg trinh cip td yeu thuonS Id con.\l D rri doi .nin H; Noi 0t rrueg hop v.j Ddi ,h;n CiaD Bsr 02 rruons hop !6i
nt. ho. phil,i 200.000drrhdng vd J00.000drhrng.

- Nsudi lao dons nshi 6m dau, rha; sdn, nghi dudng sLic, nshi huu duoc sidi
quy€t che d6 kip1hi,i, dnngquydinh.

- C6ng ty lu6n chem 10 d6n stc khde cna nguli qunn li, ngudi lao dong: cdp
Dld rhuo( c,,am \oc sJc kioe oan d;u den cdc rui Lh 16. .n roan ,,en ..ta ao,, ,i u.
.d. 'j hu;c rai .,c rram ch.i1..t dJns hiiu qLi. kip hbir Ddng ki fe B;o hi;m y re
cho 100% nsuoi lao ding ki! tbdi.

, Di: klrich lC tinh than vn chnm lo di,i s6ng cho nsui,i tao dons, Ban c;iim diic
va Ban Thumg vu C6ng dodn C6ng ty xAy du.ns kit hoach, van dlng cec nsu6n kinh
phi dc duy tri ch€.16 rham quan, nghi met hing nam cho nsudj lao dons. Nam 2021,
do inh hu@s cia dich b€nh covid-Ig, knong lhe 16 chlic thdm quan, nghi mat nhwg
Ban 16 chic thAm quan. nghi m,il cLla Cdng iy da lintr hoar tham mm kinh phi chi ird
.ha d0.ho 500d aguor lao dong Lrons roan cong r) \di ,;ng tinn p'ri. 901.950.000
dong.1an.s 0,86% so v6indm 2020.

6.4J. Hont dong ddo tqo ngudi lao dong
' 56 giddiol?otrung binh n,m:
+ Lao dOng trvc ii6p:30 gii'/nam
+ Lao doncgidn !ii:p:
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gric

- Ndm 2021, C6ng ty de t6 chfc b6i dudng ndiep v!, thi nang bac luolrg cho
l:o dong truc tiep sen xuelr 266 nguoi, nang bec lucmg cho lao dong girn rj6p: 25

- Tii chtc hqc QTQP, ATBIILD c,ic chfc danh
nguor. tnam mu'l hgp dong vot lrvong cro dang
chin duons nsans duoj 13 nsudi.

nguoit chuy€n x6p ludrs | 0l ngudi.
6.7. 860 c6o lian qurn d6n r{ch nhiem

6.8. 860 c6o lien quan ddn hoat ilong th!
cna UBCKNNT kh6ns co.

Udn quan d6n an toan chay tAu:

nghc du0ng sit: dio tao ngha

ir6i v6i cong d6ng dii phuong:

trui'ng v6n xanh theo hBdng dan

tlt. Bio cdovi.trnh sid cn. Ban cinm d6c
l. Linh gi, L6r qud ho4r ilqrg kinh do.nh.
1.1. Thuin lEil
C6ng ly lu6n nhin duqc sq quan tam sinp dd, teo diau ki€n cia Tdng c6ng ty

DS\4.{. Tap th€ Ldnh dao vd ngudi lao d6ns rrong c6ng ly cPEs Hi Hei lu6n doan
ler.rhor" thd rhrJchiinch.l'tuong.Nghiq DiLcidt;ngc6ngr) DsvN.chrnhsach
Nhn nudc. Chn d6ng xay duns chuong trinh hdnh d6n8 thuc hien nhiCm vu v6i muc
ti6u quydr tam d6i m6i c6ng tnc qLran li, lnns cuons quen tri doanh nshiep xay dvng
CoDg 1y phdl rri€n ben vnng, d,in bao an todn chay tdu, honn thAnh ti5t nhiam vu qudn
li, bio td KCHTES quiicgia.

.or's r/ da Lrch . n rl'dm gid hodr ddns \dr xuar ,<inh doanh rroai cong ,cl nhv
tham gia..dc c6ng tinh thu6c Du in 7000 ri. cec c6ng lrinh sLia chta dinh ki thu6c
nsu6n v6n sv nghiop c6ns sn dung kn$ phi n86n sdcb Nhd nu6c vn cic c6ng rrinh
ihuic ngu6n vdn cna crc dia phuons ... ttng nang luc cho C6ng ry, md ra nhiiu cc
hdi dC nd rong san xuat kinh doanh tnnS doanh thu. lqi nhuan vn thu nhAp cho ngua'i
lao do.s.

1.2. Kh6 khinl
Nhimg thdns dau ndm 202 L (1n theng 0I dijn rhAng 5/2021 ), Hqp ddng cuns cap

dich vu biLo duong rhuons xuyen KCHTDS qu6c s;a nim 2021 sn dung kinh phi ngen
sdch Nhd nLi6c chua .ludc ki k6t nAn COng ty chua dLroc tan mg kinh phi. Vi vay,
aonC ry glp nhiiu ll-o tlan rron. \ i;. cm d;r rcr ch:nh d6m b;o dieu hinh ho,r d,rnS
sdn xu;r b,1h ll.uonS o.ic b dr l; chr ui I en tdolg ra ch; d6 cho rgubi lao dqng.

Anh hudrs cna dich b€nh Covid-j9 da t6c d6ng ldn den c6ng tdc 16 chLic sen
xuat, di€u h:lnh nhan lqc cua C6ng1y vnddisiing cnangudilao dong.

C6ns tdc nghiom thu thanh todn srin pham bao dudng thvolrs xuyen KCHTDS
6 thdng dnu ndm d6n diu rhang ll/2021 mdi thanh to6n duoc kinh phi. Vi rh6, C6ns
r) I ;p Luc 8io kno \hrn rron8 viic ci1 doi lar chrnh dim bio diir .rdnh hoar dolg "6;\t.ir b rh hron8 dic b,i, ls chi ud .iel umg vd .ha do cl-o 

'guo: 
lao dons.

Kh6i luo]ns qudn li k61 ciu ha ring lcn, phtc tap, ld dAu n6i cna 04 uy6n
duons sit co ce dudng don ve dudng 16ng. Kat c;u h4 tdrg duons sit (KCHTDS)
no1. pl'.r- \ i qudn lj lic 1iu \ or8 cip: ddr g " qLdn l) D;o rr: ,h;p nin .hua duoc
dAu tunhi6u, dic bier lA lrong khu vtrc Hd NOi.



An torL! siao th6ng duans sit 1u6n tiam an nhiiu rui ro do hinh lds d to,ln giao
th6ng du.,ng sat bi x6m lan, inai dO dusng ngang vn ddms dan sinh qua duog sir lorr
dic biot IA tuy6n rh6ng Nhir, gay kh6 khnn cho cdng nic duy ru, sua chna dua,ng ji! ve

Thu niep crla ngudi lao d6ng luy de duoc cii thi6n, nan sau cao hon nam
lru6c, nhms van thAp so v6i mAr bing chung cna xa hOi, hcm nna c6ng vi€c nens
nhoc, kh6ns hap dan.en tbi€u lao dons cqc b0. dAc biet ld lao dong duy ru duang sir
khu vsc HaN6i, HAi PhonB.

1.3. Tinh hinh fhr-c hien siD xuit kinh doatrh rnm 20211
a) K6tqui th{c hi6r k6 honch snn ru6rkinh doanh nnm 2021
Nam 2021, !ru6c nhnng thuen lqi va kh6 kien neu rren, Ban lanh .tao c6ng ty

da xay dvng cric kich bdn tai chinh. kich bdn iri€n khai ke hoach sdn xuar kinh doanh
ilC l6nh &ro Cong ty thqc hiant6tnhiem vq dudc giao. V6is\rdiau hnnh set sao, quy6t
1i0l cna Ban lanh d?o c6ng ly vd tinh thAn tich cuc lao dong, s& xudt, thsc hi6n
nshidm chini cii( qu) dinl cia cep rdn cia roin rhd c;n b6, nguoi iao ddn8 cong g.
k€t que nam 2021 C6ngtydarhuchiehduocnhusau:

- Doarh thu rdng: 15, t0l"
- Loinhuen trLrdc rhua tangr 12,6%
- Loi nnuan sau thu6 tnng: 10,8%
- Thu nhap binh quan tdng: 2,1%
- Ve kel que hoa! dong sen xuet kinh doanh: cie tri sin tu{'ng, doanh rhu, lqi

nnu?n nan s"u cao ho ntm laroc: rao rrm duqc nhiiu \iqc tam cho neudi tdo d9ng.
doi s6ng cen b6, ngua'i lao d6ng ngdy mOt duqc nens cao: quen li chi phi chdr che nen
SXKD da! hieu qu,i cao. Qua do, C6ng ty da hoin rhanh t6r ciic chi ticu k6 hoach do
Earihoida,ng c6 d6ns siao.

- V; c6ns lec an lodn: dan bao ATCT, PCCN. ANTT trons phqm vi roan c6ng
ly; Kh6ng d€ xey ra tai nan lao d6ng ning, chCr ngudi do chn quan gay mj cin vtng
c6ng lCnh t6c dO ch?y tdu vi c6ng lenh rei trone tr€n cdc tuy6n DS, phiii hqp hi€u qui
v6i cdc dia phuong trons c6ng t,tc sin ving hdnh tans ATCTDS; c;em xoc tic vuot
chi tieu cna T6ng c6ng !y DS\4.{. Nam 2021, C6ng ty .tA duoJ T6ng c6ng ty DS\4\J
trao lrng Cd don v! dan diu ihi dua vd Cd dcm vi an todn chay tdu kn6 nhiit.

- Vi c6ng tic gidm xoc lic: Tden khai c6 bdibin c6ng tnc sna chra, chijng x6c
lic: vi vay sii di6m x6c lic r€n iir cd crc tuy6n dau giam so v6i nem 2020 vi chiri€r:
cira T6ng c6ng !y DSVN. Trcng d6: tuyiin DS Th6ns Nhdi giem: 1,04 dianl?kmi tuydh
\ en Vidn - Ddng Dbng gidm: 0.aa di;m4,n: tu)in ydn \ i6n I io Cai gidn 2.{l
.ii€m/kmj tuyan Gia Lan llai Phdng giem 1.83 d;dm&m so v6i chi tiCu cna TOng
c6ng ry DSVN.

- Va viOc thuc hi€n Nshi quy6! Quya! dinh va cdc chi dao cna T6ng cdns ry
DSVN| C6ns ty th{c hi€n diy dn va nghi€m rric ldt ca cac n6i dung chi dao cna T6ng
c6ng ty DS\,l.{ c6 li6n quan i6i hoat dong sen xu,t kinh doanh, c6ns tec cbinh tri, ru
r rdns.ia CB.NV. Tl-qc hrdn dr cong rac phong ch;rg oich COVID ta rleo quy
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dinh cna Chinh phn, nserh Duins sir ve dla phu@s. Ti€tu dly dn 3 mfl cho nsudi
lao d6ng di laln trong diCu kien binh thuong m6i.

- vi mar rai chinh: C6nB ry ludn c6 ging d.im bao dwc ngudn v6n phvc v1t sriLn

xuir kinh doanll fianh r,o,in kip rhdi va dAy du mgi chd dO cho nSuni tao ddng va
hoin ftanh c6c ngtiia vu diii vdi NM nudc. Thqc hien kC khai vd quy6t bdn thuit v6i
co quan rhui rheo dung quy dini cia Lu6r qudn ti $u;. Thani rodn cdc khob no kip
thoi rheo can kct, kh6ng c6 nq xau, ngu6n viih duqc bAo tonn va ph6t aian.

- Va ch6 dO chinh slch d6i vdi nguoi lao dong: Ngrli,i lao dong cna C6ns ty
duqc trA tien luong, ti6n c6ng xung dang vdi nlng luc c6ns viOc vd crc ch6 dO kh6c
theo qui dinh; duqc thanh roan kp thi,i vd diy di Inai ch6 dO dAc biet B dip dau nam,
k}i chua lci duqc hqp ddng BDTX KCHTES nem 2021.

- VC c6ns tlc dau trr vi quen li Ai san: Tdi sAn cna C6ns ty duqc dAu tu dung
muc .lich, dling v6i crc quy dinlr cna Nhd nudc hiin hnnh, dem bao phuc vu cho ho#
dong sAn xuar kir$ dodh cna C6ng ry mOr cdch hiau qui.

. - Va Cdng b6 th6ng rin: Ti6n hdnh thuc hien dAy dn crc thri tqc, hi, so theo y€u
cau ctu UBCK Nhd nudc, Sd ciao dich Chr.ng khoen Hd Noi quy dinh.

b) C{c chi ticu k6t qu,i sin xuat kiDh doanh nin 2021

STT
Kd ho?ch

nim 2021

TbUchien
nim 2O2l

TII€%fiso
v6l Kg

I 224.97t_000 258.935.77i |5,1%

t53 6t1.AAA r54 t52.825

t.2 - Sis xr6t kihh .loanh khtic: 7t_312.000 104.782.948

12.1 47.444 000 89.423.6J4 187,8%

12.2 2J.942.848 t5.759.314 65,8%

2 vdD dieu lC 1.1.800.000 13,800.000 100,0%

3 4.542.000 5.\1,4.624 t12,6%

Lqinhudn sau hua 1.634.000 4.028.090 110,8%

5 Ti ri qi rtc,^,/6n diau lC 13,500/0 11,50% I00,0%

6 Phr chia lqinhuinsau rhud 3.634.000 4.028.090 r r0,8%

t 88.AAA t.863.000 taa,a%

6.2 680.74i 832.225 122,3%

6.1 Quj khen thidg phnc bi I_024.063 1.252.1t8 122)'6

ouj thnke nchtt QL DN 66.000 80.687 122,J%



2. nnh hinh oLi chirh.
r) Tinh hinh 6i snn:
, PhAn lich tinh hinh laisen. bidn d6ng tinh hinh tiisAnl
Trorg n€m 2021. Colg ry rhuc hian dq rn rua sdm 0.2 md) \ie bu l6ng,02

mey phnt dien, phuc vrr c6ng trc beo d ke! ciu ha €ng dLrimg sit qu6c gia, thi c6ng
cdc c6ng trinh ngoii ngenh ve mua 0l xe 6 t6 Foiuner phuc vu sAn xu6t cu tha nhu

Thtrc hian: T6ns kinh phi L469.460.000 d6ng Trong do:
+ Diu luxey dlnrs co bnn: Kh6nc;
- Dau ru rrang rhiat bi. goa:01 ye o ro l-oh-mer. 02 Mdy \ier bJ tdng NLB-300

(XBL 0l/2021): 02 mny phat diin SH9500 (FD 0t/2021)
+ Tinh hinh thanb li, nhuens bah: Nan 2021 C6ns ty kn6ng thanh ly, nbuong

ben TSCD.

Tinh hinh rrich knAu hao TSCD: C6ng ty da ihuc hien rrich kfiu hao rdi sdn c6
dinh rheo dung quy dinh r?iTh6ng u sii 45120llIn-BTC ngny 2514/2013 vd th6ns tu
s6 147/2016/TT-BTC ngey t3l10/2016 cia 86 tii chinh vc "sta d6i, bd suns mor s6
diau cLja thong ru s6 45/208m-ItTC ngiy 25/4/2013 cna BO Tei chinn huorg dan
ch,: dO quiin li, sndunsvd r.ich khriu hao tdisdn c6dinh..,

- Phan tichtinh hi.h nq pheithu.
Tai ngiy 3ll12l2021, t6ng gid tri cic khonn phdi thu ngin han td 78.832 rri€u

d6ng tang 18.157 trieu ddng so vdinim 2020.

. + Phni rhu ngin hnn cna khach hdng h: 73.161 t.iiu ddng tins 16.737 tri€u
d6ng so vdi nam 2020. Trong d6: khoen phii thu cna ho?t dong sia chiia ihumrg
xuyen h 35.218 aieu d6ng chienl 48.14%.

+ Tin hu6c cho nsuoi ban ngin han le: 682 tieu ddng giam 2.116 rrieu ddng so
v6i nam 2020i

+ Phei thu ngin han kndc lA:5.598 tri€u ddng inng 4.069 triau di,ng so v6i nim
20201

Taingdy 3l/1212021,16ng gi,i t.i crc knodn phAi rhu diihan bing 0.
C6.g 1y thu@g xuyCn ki6m soAt tha'i h?n phei thu cna cdc khodn no, tinh tu6i

no dc phan loai khdch h,iLng no, s&n phat hien c6c kiorn nq c6 v6n di, nhim c6
hrms\t yk,phoi. Irar h oe no qr a han in1 hrong ddn tir qud nodr d6ns k,1h

b) llnh hinh nqphnitri:
- Tei rhoi diim 3l/1212021, rdns nq phei !.e cna C6ng ry te 91.651 trieu d;ns

ldng 6.177 tieu d6ng so v6i 3ll12l2020. Trong d6: Phai lre ngudi ben ngin han td
36.909 tri€u d6ng, ngudi mua ta rien rn 6c ns6n h?n td 4.663 trieu d6ng, phii tra
ngudi lao d6ng 20.825 trieu d6ng, thu€ vi cdc ktoan phni tre khec 29.255 trieD di,ng.
C6ng ty l!r6n can d6i ve tai chinh ddm bao viCc thanh loan c6ng no, kl6ng c6 n{' qu6
l21hen8 tinh thoi didm phei sinh. do d6 ddm bao rdi chinh phuc vu cho hoat dong sen

Clir khom nodJih?n Knong



3, Nhtrns cii ti6D v6 co cAu t6 ch'tc, chinh sncl,quiD li.
- Th\rc hien sip xap lai i6 chric c6ng iy phn hqp voi chtc neng nbi€m vu cna

cic b0 phan: Gini the phdng D{ An; Ki6n toin nhan sv XI\XL ve KDDVi 86 nhi€n
ph6 phdng Ki thuit An toan, ph6 phong Tdi chinh - Kd torn, ph6 phdng T6 chfrc -
HdnhChinh.

- Sip x6p, di6u dQng lao d6ng c6c don vi cho phn h{'p v6i nhi6m vq duqc siao:
Cung dui'ng Tian Trung, EOidumg Hfi Phdn8, DOiduong phn Thdi...

4. K6 hoach phdt tri6n trons iuoTs lai.
Phan dau duy 1ri t6c d6 tins trumrg lien tuc, doanh thu rtng ft 3% trd lCn. 1i 16 c6

tfc tren.v6n di€u lC tn 13,5% trd len, hodn drAnh nghia w nop Ngan s6ch Nhe nudEi cei
thien di6uki€nhmviec, dam bao du c6ns{n viec lem, thu nhAp cho nsui'ilao dons.

Kh6ng dC xdy ra lain?n chq) teu, lai nan lao dong nAng, ch€t ngudi, chty n6 do
chn quan, gi[ vfng an ninh, Mt iV. tri an trong dia bdn toen C6ng ry. ciii vnng c6ng
linh r6c do chal r6u ve cors l."nf ,d: rrong rdn cxc rdy;n DS. phoi fop hiiu qL, 

"dicac dia phuong tong c6ng 1ec giu ving hinh lang ATGTES_ ciem x6c t;c ti6n cdc
luyCn dumg sAr theo chi ri6u T6ng c6ng ly DSM! giao, lap trung dau tu c6 treng
diem, nang cao chet ludg c6.g 6c duy 1u, bnoquan, c6ngtec tuan, g6c.

s. Cini trinh cna Ban siim d6c d6ivdi i ki6n ki6m tonn: kn6ne c6.
6. Bno ceo d6nh si6 li6n qu:rn d6n tr6ch nhi4m vA m6i rrudng vi xa h6i cna

c6ng lyr kh6ns.

IV.Dlnh gi6 cia H6i d6ng quin triva ho?tiiong cna C6ng ty
r. Dinh gii cira H6i d6ng quin tr!v6 cic hit hoat dong cnn C6ng fy.
Ndm 2021 ; n;m Lo nhiiu ll-o ll,an rronB sdn \L;r linn do.nh. dtc biir t;

nsuon kinh phi hoat ddns cria nhtng ftens ddu nem do chu.a ki duqc Hqp da,n8 dat
hdng QunD li bao duong thudng xuyen KCHTDS va dnh humlg cna dlch bfnh Covid-
I9 keo ddi. NhLrns vdiquyCl t6m cna tAp the lanh dao, su th6ng nhAt cao trong loan b6
hC th6ng dnc bift la su veo cuoc cna h€ th6ng chinh tri, C6ng ty de vuot qua mqi ki6
khnn, rdo cr:n da hoin thdnh xui! s;c tar ce cnc chi ri€u Nghi quyiil D?i hoi ($ng c6
dong nen 2021, c! the nhusau:

- V€ cona trc an toen: ddm bao tuyet d6i ATCT, PCCN, ANTT lrong phim vi
ro:n.ong ryr Kn6ng di xdy ra rai nan lao don. n;ng. ch6r nguoi do chrl qud s;y ra;
GiE vnns c6ng lOnh t6c dd chey t:iu vn c6n8 lenh lii trons trCn cec ruy6n DS, ph6i
h9? hi€u qua v6i cac dia phuong lrong c6ng t6c gii v0ng hAnh lang ATGTDS; Ciin
x6c Ec dat chitieu cna T6ng cdng ry DSVN.

VC k6l qua hoat dong sen xuat kinh doanh: hodn tbdnh vuat mfc tdt cd crc chi
tieu do Nghi quy6t D?ihoi d6ns c6 d6ng da ra, siarisan lu('l]s, doanh thu, thu nhap
tnns cao hmr nam 1tu6c, tao th6m duoc nhiau vi€c lim cho ngudi tao ddne, di,i s6ng
ctn b6 c6nsnhan vi6o nsny mot duoc nenscao.

' He th6ng quin tri doanh nghiep, c6ng ltc quin li di;u hdnh co nhiau ri6n bO.
knoa hAc hon, phAi huy tri 1uO dp thC. dem b,o tinh tap trung th6ng nhiti Duy bi 6p
dung mg duns khoa hgc, c6n8 nshe rh6ng tin trons san xudr: errin mdm,tue" t), 

"anban PO8, he thiing gidm snt hAnh trinh tuin duons; phdn mam quen ti nhen su, tian

t8



lusng mang laihiou que trong cdng tdc quin rr; doanh nghiep.
- Vc mit tai chinn: C6ng ty lu6n c6 snns dem bao nsu6n v6n phuc vu s,in xuat

kin\ doad. rhanh roiin kip rhoi vr d;y dn mai ch; dd cho n8uoi tao dOns va hoan
ftnnh crc nghia vu d6i vdi Nhd nu{tc, dic bier h lrong nhiing thdng dau nim vd dqr
enh.hums cna dich bahh Covid-19. Thur hjen k0 khaivA quyat ben rhud v6ico quan
rhue rheo ding quy dinh cria Lxir quin li thu€. Thanh todn cac khoan no bp thit theo
cam ket, kl6ng c6 nq xau. Ngu6n v6n duqc bdo toen vi phat dan.

- V€ ch6 d0 chinh sich diii vdi nsuoi lao dOns: Nsua,i lao .i6ns cna C6ns ty
tn tiCn luong, ti6n c6ng xfng ddng v6i ndng Uc c6ng vjec vd cac ch6 dO kh,ic

theo

dOnc

quidinhj.luorc rhanh torrkip rhdivediy dn ngi ch6 d6.
- VC c6ng tec deu !u vn qunn li tAi sanr Tdi san cna C6ng ty

dich, dnns vdi cdc quy dinh cna Nhe nu6c hiQn henh, dam beo
sen xuit kinh doanh cna C6ng ty mot cech hiCu qun.
V6jnhnnsthihh tichtr€n, nilm 2021 c6ns ry da nhan duqc

dua, knen cao cna T6ns c6ng ty DS\4.,1:

- Ca, don vidan diu thidua.
- Ci' an toan chqy teu khd nhiit.
- Don vi " Chinh quy - Vnnhoa - An roan',_

2. D6nh gi5 cna HOi ddng quin lriva ho4til6ngcia Ban cirm ii6c.
Ndm 2021, Ban cinm d6c vi ciic c6n bO qudn li cna C6ne ry de hodn lhAnh 6r

vid( Jidu \anh hoat dong SXKD cl r.org ly. cL lh;:
- D;m beo tuyct d6i an loin chqy tAu trCn cac hi ciu, dumg v,i c#n duolg

ngang thu6c pham vi cna C6ng ty qunn Ii.
- Hoin rharh vrq rnic c,i. chi riiL k; ho?ch sdn ru;r krnh doanh cia nan 2021

da duoc DHDCD vd HDQT C6ng 1y ph€ duyet.
- Trien khai thqc hi6n dnns tiiin d6 cdc dq dn. cec cd's trinh SCTX, sta chi?

dinh lj vi cac cdngrrinl- nbodi nginh Corg.) k) ho! dong
- Chi dao rhuc hifn nghi6m tfc cec Nehi quy6t, euy6t djnh cna HDeT vi tr;an

khaihieu qui ciic giai phrip rr9n8 tan de dugc HEeT ph€ duy€t.
Trcng que trinh dicu henh, Ban cirm d6c da tuan thn dnns phan;p quen li tai

D'iu la Cong r). QJy chd Qud, u, ndi bq v; cdc cd. eu) "libu) ai"l rh.c cua
C6ng ly. Diau hanh hoat ddng SXKD 6n dinh, ki6n todn c6ng tiic t6 chfc, nhan su cna
C6ng iy. Vdi tinh thdn tdch nhiem cao, tonn bO Ban cirm d6c da chi d6ig cec
phumg 6n SXKD phn hqp vdi linh hinh thvc i6, cec k6 ho?ch ri6n khai rhuc hj€n
n8hidm ruc. knod ho.. qua do ,j, , ii c;c .nr riiL ki hoach dvoc giao rrons n)m di
duqc hoan ftnnh vugt tutc kC hoach dA duqc DHDCD rh6ng qua; c6ng tec ngh;€m
thu than]1 todn sen phem hang theng, qui cna Cang ty v6i Chn dau u ddm bio hoan
thanh dnng tian d6 cn va kh6i Iumg. c#t lumg, rhdi sian duqc T6nB c6ns ty DSVN
vdcdc co quan li€n qum drnh gi6cao vd su phiii ho! va nang lsc cia C6ng ty.

Ban ci6m .idc rhuc hi6n dey di lrlich nhi€m bno cdo, c6ns b6 ft6ng tin vi rinh
hinh hoat d6ng san xuatkinh doanh cna C6ng ry dLjng quy dinh cna ph6p iuAt.

3. Cic k0 ho4ch, dinh hul'Is.ir HOi it6ng quin lri.
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3.l.MIctiGu:
Doanh thu hoat .l6ng san KrAr kinh doanh chinh der mtc teng idm)g 3% trd

l€n, doanh thu ngoii san xu6r ctr;nl aat rren eO t1t adng; Lqi nhuan sau th# dar mnc
tans trodn8 3% trd len; tt lC c6 tuc tdn v6n diau le d?t 13,5% trd l6n: hoan ftanh ddv
du rshis vu nop naan $ch Ma nuoc: ddm b;o di c6ng d liic lam \; rhu nh;p cho
nguoi lao ddng: dem bio lqi ich roi da cho cic c6 dong. Toin Cdng ry rhuc hi+n
phusng cham kinh doanh theoti€uchi.,An tonn, ch6t tuqng, ti6n dO, hieu qui,'.

3.2- Nhiem v'! chn y6u:
Tap trung nang cao hieu qua c6ng tiic quin li, sLia chra bno tri KCHTDS; Eiy

nrnh viic no rqlg phar rriin. dc hor'dons.dn \u;r kinh doanh nroai cdng rch.
DA'n bio kh6ng dC xey n lai nan dAc biet nghien rgng do chri quan, kiOng da

r;) E rar nrn ldo ddng nang, cldr rgro: do chrt qldn. Sq c6. rai nan rr lghiim lrong
do chn quan gidm 5% so vdi nem 2021, giam ii le x6c lic tr6n cac tuyi;n duorg sil
.hl chi fi€u cia T6ng c6ng ty ESVN giao.

T;6p tuc rA soet xey dbg, b6 suns, honn thien, d6i m6i c6c co cha, quy chc
qudn li n0;b0 cna C6ns ry nben nrins cao heng lqc. hi6u qua cna c6ng riic qum ly rao
d6ng luc phdt tien, nang cao hieu qua sen xulit kinh doanh. Ting cuonS c6ng r6c
plolg.hing rham nhing. rhuc h"nl. r,er kiim rhong .ang phi. Thqc hrgn vin hoa
doanh nghiep theo husng vnn minh, hien dai...

NanS cao chal luong hgu6n nh6n lvc qua vi6c tang cuing c6ng i6c dao tao. ddo
rao lainiracao rrinh do nsuon rhrn luc hiin.o. ruyin dun8. rhu t rr lao donsc6 rrinh
do.luyen mon. n8hiep vu kj rhuir. rdy ngha cdo. D;y msnh LTg duns Klos h9c -
C0n8 nShe veo qurtdnh SXKD vnqudn tridoanh nghiCp.

l.l. Cdcchi lieu SXKD ki hocch nam 2022:
:

I

l

STT Thq! hiin Ki ho?ch
ntm 2022

Ti Ie KH 2022
so vfi TH 2021

r58.935.771 221.69,1.093 85,6%

sifr;! cang ich t51 152 825

t2 - Saa xft! kinh doanh khac t41.782 918 60.426 2t4
2 von dieu l€ 11.800.000 11.E00.000 t00.000

l 5.1t4.624 4.5]2,447 88,6%

4.028.090 1.625.958 90,0%

5 PhAn chia lq, nhu;n eu rhud 4.028.090 3.625.958

1i lf c0 rfc,r,/6n dieu le 11,500i 1l,taa6

t 86i.000 t.86J.AAA t00,0%
62 832 )25 677.684

9likheh th&aE phliic tqi t.252.t78

2uj rhtuhsne@iQL DN 40.687 65.703
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3.4. Giti phip thrr hien:
- Dam bao tuy6r d6i ATCT, ATLD, PCCN, ANTT trong phgm vi ban c6ng ty.

Giii ving c6ng l6nn tijc d6, cdns l0nh rai rons l€n cnc tuy6n ES, ph6i hqp hieu qua
v6i cdc dia lhuong trons c6ng tec gi[ vins hinh lang ATGTDS.

- Dam bno tuyet diti an toan tai chinh, tnng cudnS c6rg t6c qudn tri doanh
ngtiep, quan li t6t ddne tiin. huy d6ng mei ngudn luc tai chinh d,i phec v! SXKD,
udr k:am chi ridu. x;y dlrng ki hoach rdi chrnh linh hoar di mang lai hidu qud sn dung
v6n cao ntr6t; tdy nhanh t6c d6 quay vong viin, sn dung d6t ki€m, hiOu que dains v6nl
rhvc hi6n dins. day dd nghia vu vd, \gtn siich Nhanudc.

- Ti6p tuc rd so6t b6 suna, hodn thiin c6c quy chc qudn It noi bO can rhi6t pbn
hqp v{ti cnc quy dinh hien hdnh cna Nhn nudc vd T6ng c6ng iy DS\.N tong qu, lrinh
fien khaithuc hi€n nhiem vu trongnam 2022.

Xny dtmg k€ hoach dau tu, nang cao chet Iuqng ngu6n Dhao tvc: ti6p tuc deo
t?o. ddo tao 1a;, hqc tAp nang cao hinh d0 lao d6ng c6ng ich, n6ng cao tdnh d0 rhi
c6ng co gi6i, dau tu MMTB thay the stc lao d6ng thn c6ng. Ti6p ruc st duns cic gidi
ph6p .i0 cnn d6i va thu hit lao .long.

- Xey dqng vA beo vC phuong 6n gin sinphem, dich vU c6ng ich trong linh v{c
qldr l). bdo ur KCHT DS n;m 2022 lheo hudng r;ng cuorg daL ru vir ru njrg cao
chat lrJc,ng KCHT duimg sat, tanS thu nhap cho ngudi lao d6nA.

- XAy dqng phumg dn rdc nghitp quj rheo husng diu ru ding phuolg dn gia
duoc duy6t, dau tu c6 trgng di6m, kn6ns ddn i|di nhim nang cao ch6t luqng ciu,
dumrg. dem bao antoan, giem x6c 1ic vntian khairhqc hi€n hom thdnh dnns ti6n d6
rleo phuong dn gii sdn phar ndm duoc cdp co rMm quyin phe ouldr vs ding
PATNKT duoc ch;p thuan.

- Xiiit chm ki cuong rrong rrir ca cac hc ciu, auong, chin duorE nsdg d; giu
ving an toin ch?y tau, an toan lao dong. Phdt huy hi6u que cia Trung lam gietn snt
Duong ngog, tuin duong, tuin clu.

- Ti6p luc cdi cech chii d6 rrn luos, dai ngo ii6n t6i ln luorg theo
chat hrgng cdng viec, ting tien lu@g cho ngudi lao d6ng; thrJc hiCn day
d6, chinn sech cho ngudi lao d6ns.

dn cac chii

- Tich cuc tim ki6m, md r6ng cic c6ng trinh ngoei c6ng ich da d?t doanh rhu,
sin lu6s, Iqi nhuen SXKD nsodi c6ng ich, tans them viec lam vt tian luog cho
nsudi lao d6ng.

- Dau tumua sim m6y m6c, rhi6t bitbic6ng c6ngtrinh. Trian klaicic rhn tuc,
hd so mua sin MMTB sau khi duoc TAng c6ng ty DSVN phe duyAt.

- Tang cui,ng c6ng tdc quin rri doanh nghiep: Quen tri ki thuet, k6 ho?ch, vat
tu, quen tri tian luqng, tdi chinh: Khai th6c hi€u que cac phin mdm da diu tu vi: qurin
li lao dong, ti€n luons, rii chinh ka toin... Ti6! tlrc nghi€n crJu, phdr tri6n ring dlrns
kboa hoc ki thual dA licn k,it cac pMn mdm quan u nhim nans cao ch6r tuons c6ng
t6c qunn li sen xuftkinh doanh.

v. Quin triC6ng ty
1. H6i d6ng qunn tri.
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sll E9 virtatr
s5 c6 pnll

Chi chn

NBuyEn Van Hai ch'l rich HDQT 0

NsuyEn Qu6c vuqns
Thdnh vi€n HDQT -

Gi6fr d6c
109.214

NguyanQuangLong
Thanh vicn HDQT -

79.060

.) Thntrh

TLnsi
vi6r vi cdcAu Hoi ddngquin trinnm 202r:
0|0r di,n26t4t202l

- Tit lil^y 26l4l202rd6n 3111212021

stt HA vl len
s6 c6 plrin

Ghichn

Ngu)En van HAi Cl'i rich HDQT

Nsuy6n Qu6c vuqns
Thdnh vien HDQT -

109.274

Nsuyan Nhu Eian
Thdnh vien HDQT -

2.0t0

b) Cic li6u ban thuoc HOi d6ngquin tri: Kh6ns co
c) Hoetdongcna Hoid6ne quan tr!:
Ndm 2021, HDQT C6ng ly CPDS HA Hai da rhvc hien dey dri quy6n vn nghia

vu cna HDQr theo cnc quy dinh t?i Eiau le C6nc ry vd Quy chii ho?t dong c,la
IDQT, cq th6:

- T6 chtc thenh c6ng Dai ha,i d;ng c6 d6ns @HDCD) thusng nien nam 2021
cia C6ng ry CPDS Hd Hai.

- IIDQ I Cdng ry rhvc hien djns. diy du cdc vin ben chid?o cna Uy ban quAn

li v6n Nhd nudc tai Doaih nghiep; Nghi QuyCt, QuyCt dinh, Chi thi cna Eang ny, Hoi
dorr I dn1 r ien T6ng c6ng ty Duirrg ir V ier N am (DS\4.,1): Neh i Quydr. Quy;r d inh,
Chi lhi cna Dens ny C6ng ty CPDS I.Ie Hni vn Nsli quy& da Od hfi Aaing c6 tang
thuog nien nnm 2021.

- T6 chtc l8 cuoc hap HDqr, c6c cuoc hep cla HDQT de t4p trung gid quya!
cdc vAn da tong tih li€n quan ddn chi dao thuc hicn cec Nghi quy6t cna DHDCD
rhusng nidn nam 2021: Xi) dqng. lriin kndi kd hoach sin xu;r linh doanh (SXKD)
rim 2021; rd soft thuc hien chi€n luqc ph6! tdCn giai doan 2016 - 2020, xay dlng
chiitn luqc phdt trian giai doan 2021 - 2026; kien ioin c6ng ric tii chfc, n}an sq hnh
dao qurn li cia C6ng ty; chi dgo xay d!.ns vi thrrc hien Da lin ra soet, dnnh gia hi€u
que SXKD, sip x6p lait6 chtc C6ng ty CPDS HnHei siaidoan 2021 - 2026; 14 Nshi
quyet dugc HDQT th6ng nhat dm ra t?i cuoc ho.p ld nhiing dinh hu6ng quan bqng
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girip Ban Ginm d6c t6 chirc thuc hien hodn rbinh, hoan rha.h vuqt mnc k6 hoach
SXKD nnm 202 I cna CAns ty.

Nsoii ciic phi6n hap HEQT n€u hen, HDQT C6ns ry de th6ng qua cec euyi:t
dinn theo phusng lhtc hy i kien c6c thann vi€n HEQT bdng ven brn d6 chi dao, giei
quyat (49 pbiau xin i ki;n) van d; c6lien quan d6n c6c dlnh hudns; quan tri do;nh
nghi;p vi cic van dd rhu6c rhim quyin crla HDQT. d6ns rhdi chi dro. quin tj. s:im
sdt hoat d6ng cria Bm cinm di;c trong viec thuc thi cnc Nghi quy6t c[a DHECD vd
I.]DOT,

- Chi d?o ra soAt bd sung, sna d6i he rhiing quy ch6, quy d;nn n6i bO nhim tnn8
cuons c6ng lrc quan tri doanh nghiep.

- C6ns tec quan li, chi dao !i diau hdnh ciaH6iddng quen li tap trung, thijng
nhit, ph61 huy rri tu€tapthe.

* D6nh gi6 k6tque nort dong cna c6c thinh vian HDQT
Trong nAm 2021. cAc thnnh vien HDQT da tbam gia day di ciic cuOc hqp

HDQT ve cho i kidn b:ng van ben diii vdi crc v6n d; thu6c thdm quyan cna HEer
vdi tinh ftan 1r6ch nhiOm cao, ph6t huy ning lqc lanh dao cna cac thdnh vi€n HDQT.
viloiich cna cdc c6 d6ns vi sqpha!dan ban vnng cia C6ng ty.

Ben canh viec tbvc hien vd honn ftinh c,tc htch nhi€m chuns d6i v6i ctc hoat
dons crla Hool. cac rhinn rien llDOl da hoan rhalh ror cdc nnidm rJ duoc sido
theo phanc6ng nhiem vq c,la cec thahh vi€n HDQT. cu rh6:

- Chn lich HEQT dd hodn thanh nhiem v! cna Chri lich HDQT rheo Luet
Doanh nghi€p, Di6u le C6ng ty vri Quy ch€ ho?t dong cna IDQT C6ng ly rrong vi€c
lap vi thuc hien chuong trinh c6ng tdc nnm, phan c6ng nhiem vu gira cec thdnh vi€n
HDQT, t6 chfc hqp, lay i kian bins ven ban, ban hinh cic Nghi euy,il, euyijt dinh,
lfolt bdu cua HDOT: chi d?o. qL,an li va s:dr ir Bdn Giim d6c rh\rc hign ca. Nghi
quycl cna HoQT; siao nhien vu cho cdc phdng, b0 phan... phar buy chic nans tham
n u...u v.ln c'o HDQ I ddr vdi crc' ;n di rhuoc rt-.] r quydn.

' Ha; (02) thenn vi6n HDQT ki6m nhi€m dam nhiom cec chftc vl'l Cidm d6c
C6ng ty di€u hnnh mqihoar d6n8 snn xualhang ngdy taiC6ng t, ph6 ciam d6c C6ng
ly duqc giao nhiem vv phq tntch cdc linh vuc hoat d6ng SXKD da chi dao c6c ph6ns,
dmr vi honn thinh xuet snc nhiem vu, il6ng s6p vio viec hoAn rhinh vuql mtc ka
hoach SXKD ndn 2021 cla C6ng ty.

* HDQTils chi dao hoin rhnnh k6 hoach SXKD nin 2021

. - NhiTs Lhdng d;u ndm 2021 rr I rhdng 0l ddn !h;ns 5/202tr Hqp dong luns
.;p d ch vu b6o dudng rhdolg xu\;n KCH t DS qudc gid nam 2021 si dJrg kinh phl
ngan sech Nhn nudc chua duoc ki k6t ncn C6ng ry !y chua duqc r?m ung kinh phi.
Dudi su chi deo s,it sao vi ds bdo tru6c va rinh hinh tdi chinn, H6i da,ng quan tri dt
lanh dao vd chi dao diau hmh SXKD linh ho4r dam beo 6n dinn va mnt i,ii chinh vn
thu nnap cbo ngudi lao d6ng.

- Thuc hiOn K6 hoach SXKD da duoc DHDCE thui,ng ni€n th6ng qua nsny
2614/2021, HE|QT de iep trung chi dao Ban ciem d6c thsc hien d6ng b0 crc giiiphip
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da ho,n tbdnh nhnng chi ti€u kinh doanh Nshi quydt DHDCD da da ra voi nhrns kat
qua cu th6 nhu sau:

Ph;n chio lqinhudnsau lhud

Ti lC cd ttdv6n diau lC

tn thRtke net di OL DN
- V6i nhnng k6t quA t€n C6ns ly CPDS Hd Hei dnm bAo thlic hi€n ddy dn c6c

lrhid ru Jd: v6i ngin sjcl- Nha nu,'t. qulin lo cho cac cd d6ng ve nguoi lao ddng.
Th!,. hion 16t c6ns t;c phong ch6ng dich Covid, I 9 rheo Chi thi cna Thn tuorg

Chinh phn, Chi thi cna Chn rich Uy ban nhen dan tinh, thanh ph6 Hd NOi, Hei Duong,
Hung Y€n, Hai Ph6ng cnngnhuchi.iao cia T6ng c6ngty DS\n!.

- C6ng tiic dam bao ah rodn chay tnu, an ioin lao dong duqc gin vnng rCn todn
luyen. Giit vtng c6ng lcnh t6c d6, c6ns l€nh rdi trgng tren oic tuydn ES, phiji hqp
hi€u qua vdi crc dia phuong trong c6ng ltc giF vnng hinh lang ATGTDS. Ndm 2021,
C6ng ly kh6ng dA xey ra tai nan, lrd ngai ch4y tiu; rai nan lao d6ns nang, rai nan chill
ngudi do nguyCn nhen chn que.

Ty ld siim xoc lic tren cac ruyin duons
nan 2020. cu thi:

dar va thipl! diu
liau cnaTa 5ns rv DSV\. ciiong congry vrv \! ar.m sc vor nam./oru, c! rhe nhusau:

TT

(Kn)

Di6n

2021

Dian

20x0

Clifian

l CTy

2021

T!ngt

TCT

Tang
ginm

2020

Ti 4giin

TCT (%)

'tN t2 t0.46 lt,5 -4,01

2 HN.DD 9,(7 14.51 l6, t,6 2t,lt"6

l 42. 4l 5 t,48 -t,05

GI.HP 96 41,17 45 .1,81 -6,56

Ka ho4ch Thlrc hio!

224.911.000 258.915.771 I I5, r%

t53.6Jt A0A tt4.t52.825 t00,3%

- Sdn x"At ki"h doanh khdc

vdn diar le

7t.l12.AAA 1417u.948

11.800.000 11.800.000 t00,0q0

4.542.000 5.114.624 |2,6%
t.6t4.000 4.028.090 r 10,890

1.614.000 4.028.090 I10,8%

t3,50% 13,50%

1.863.000 /.863 000 100,4t i
680.711 832 .225 122.3%

I2t2.t78
80.687 122 Jd6



* HDQT di chi iho trich lap c{c qui theo ph6 duyot cna DHDCD vn thsc
nrgn cnr rra co ruc nam ruru cno cac co song

\s.y ssu $i k6l rh,lc DHD( D. HDQI Cons ry da chi dgo Bm Cidm dric. c.ic

phdng ndiep w thvc hienr
- Cbi lri c6 ttc cho cec c6 .i6ns hoin thtuh Luns

r|en ra r.tror.uuu.uu0 oong.
-Trich I?p Quy Ddu lu ph6r rian so r:;n 16 557.7o8.000 d;ng

lrich lip Qui Knen thuot phic lq:s6 rien |a47s.248.000 d;ng
- Qui hud'ig Ngdoiquan ly dodnh nghiip s6 ridn Ia 04.702.000 ddng
* Thuc hien K5 ho?ch lao dong, tian luoxg, thi lao,tian tho6mg nim 2021

- ldnr s6 ao dong rhuc rF si dung ornf qu;n l; 8q8 ngusi. Nguoi quirr l)
chuyen tricb ln 7 ngudi.

- T6ng qut tien luorg thqc hion cia ngdi lao dOng (kh6ng
gitu c4 lr o7.976.61 1.701 d6ng. rong do riel lung bilh qudn cna

Mua sam m6y ndc thiat bi ndm
2021gdm:
- M6y si6t bulong moden NLB-3 00,

d$nr co GXl60, xuSt x,i: lrung
Qu6c:02 ciii.
- Mdy phdt dien HONDA 8 KvA,

thing 6 nEm 2021 vdir6ns s6

ngui,i Iao dong ld

9.092. I 13 d6ng/ngu0i/thing.
- T6ng quy 1i6n lrong thric hi€n Ngudi qunn li chuyen trrch la 2.494.880.640

d6ng, trcng d6: ti6n luong blnh quen neuiri qudn li chuyen trnch dai d;Cn phan v6n
nhn nudc le 32.829.960 d6nynsudi/th6ne, ticn Iums binh qurn nsui,i quan li chuyen
sich kn6r.B dai dien phan v6n rhd nuoc ld 28.4!o.lo0 d6ng/nguoi/thdng.

- T;ns Quj !hir lao cia nsuoi qJdn li knons chu)dn trdch la 60.000.000 dons.
trongd6 rhn lao binh quan ld 1.250.000 dijng/nguoi/thdng.

* Chidto c6rstic iliu tu, mua dn tii sin c6 dlnh ldm 202r
Duqc su ddne i ciaHOiddns thanh vi6n rdng c6ns ty DSVN. HDQT C6ns ry

phe duyar \i hoach. mua dn dru ,r ri: ,6n co dinh vo: r61c mrtc d;u ru c! rh; sau

Mu sim 0l xe 6 16 7 ch6 phuc vu

diau hdnh SXKD cta COng ty
CPDS HA Edi,

" Sn d6i, ban hinh cic
Nnm 2021, HDQT C6ng

nghiep ve sia d6i, bd suns ve

quan tri noi b0 c6ns
ci6m d6c, cec phdng

6 chric vd ho?t dong

Noi quy,
ry da chi deo Ban

Diau lC

ty

cna C6ng ry
CPDS Hi Hii. q 

Qu) chd. QL) dinl qdn ui nai ba Cdns ry: Quy che Nqi bq vn qrin

T;ns nnr Gi{ tri

1.100.000 1.100.000 Khdu hao TSCD

cr:a COng ry CIDS
Hd HAi

341.000 J39.460 Knriu hao TscD
cna C6ng 1y CPDS

HAHEi

t,641,000 r.469.160
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rri cong ry. Quy chd ho?t dOng cua HOi dijng quan fi Quv

o,;"",,,"'i, iri oi. O,, "t 
-; uan rnu - tL'' rrr' Qur ctli to c

nJl;p xav rip .ong u*. xi nshiip'(iv lip va kinh doanh

O-,,y ainl cntc neng, nniCm m cac phdng: K' hoqch - Kl

roin.Td chtc - Huh chinh
* C6ngtic ri soit. dinh eiti cdciu t6 ch'tc hiin l4i

Duqc sV ny quvAn cna DIIDCD trong c6ns tnc rn soi!

nre" ,oi 
"i" 

il"r ty, 
-loqt 

c6ns tv da ban hanh Quv6r dinh

i:io.iozr .i "ie1ita* 
r+p rd so?n rheo Di .in r:r soar' dd

duoc tii6n krrai, dv kiiln thvc hion xons trong nnm 2022'

Thu.c hien c6ng t6c d,nh gi6 hiCu qua hiCu qud m6 h

a"," uoii -iozo, aE-tr';. pr'vc ;huns r6n qi han ch6 duq'

ha;h Ding b9 c6ne ty. HDOr dd bfl hinh Ouvel dinh so 20

hA ue lvons, Quy ch6

ic vA ho?i dong cria xi
ch vu 6 sung, sna d6i

doanh, KY thu - An

. C6ng ty
dnh gi6 co c;u rd chvc

228|QD-DSHH nsey

gia hiex qud sen xuat

kinh doanh, sip x,ap hi t6 chic c6ng tv giai doqn 2021 - 20 6, nOi duns Da d dms

d chuc C6ng lY giai

sv th6ne nhir Ban ChdP

iQD-DsHH vi viic srei

th6 phdng Du 6n, kA tn ngdv I 5/6/202 I '
* Cnc cuoc hcP HDQTI
- cic cuoc hep HPQI-li!! 01/01 d6n n 26t4t20

' Cdc cuec hap HDQT tu n8;v 2o/4 ddn ngav I l/12'20

vi k{t H6i d6n

NQ va liec b6 nhiem lqi Nsui'i qudn

ry.

Li do kh6ngTil€ts5 bu6i hap

HDQT tham dg
Thibh viaD HDQT

ong Nguyen VIn Eai

60nsNsuyan Qu6c vuqns

ong Nguy€n Qumg Long

Lt do khotrgs6 bu6i h9p
Thanb riCn HDQT lflDer,h".o{

dnsNsuyan VIn Hai tz

ong NguyEn Qu6c vuog

6ng N Blyan Nhu DtAn

Niidutrgs6, nglY,
Ngh!qry€t

i, Lao dQns qudn li c6ns
O I -2I/NQ-HDQT

0610ll2l
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2
O2"2INQ-HDQT

19t0221
NQ va viec b6 nhiCm lqi Gi6m diic cot
HdHei.

; ti c6 phAn dudns sit

l 03"21NQ-}IDQT
t0/03t2\

NQ vEviec t6 chtc hap Dqihaidong ci

2021 Cdna O co phen dudne sitHd HAi.
dong thirdng nicn ndm

04.2I NQ-HDQT
l6t04tz1

NQ Hoi d6ns quAn tri ngay l614/2021 :

(l) Kat quri rh\rc hien sxKD qui I n[
nhiCn 4! SXKD qui I .am 202 I i
(2) ThoDs qua viec sta d6i DEU lC c0'
tri n6i b0, hoal dons cnd Hoi d6ne qtrri
KiCmso6rCty;
(3) 860 c6o c6ng 16c chuan bi Hoi nsli
2021t
(4) 860 cro c6ns t6c chuAn bi Dqi hoi d,

c6ns 1r ndm 2021 .

r 2021; phuong hudng

t tyi crio quy ch€: quat
tri,l hoal done c|la Ban

Lsugi lao dons cty ndm

ng cd doDg ftudng ni€n

5
06-2ln\Q-HDQT

26/042r

NQ lhi€n hap H{i d6ng quiD lri Un iht
2026 C6ng ty c6 phan dudng sat Ha F
rDQT c6ns ty

nn& nniem k' 2021
ii vC viec bau chi! tich

6
O7-2INQ-HDQT

12105121

NQ Hoi d6ng quAn d C6ng ty ngdy l2l:
(l) Trien khairhlr hien N8lriquyct04
cna Dang ty T6ng cbdg 1y DSVN ve n
dua,ngsil.
(2) vd cdng rdc crn ba.
21. Bo nhiCm bA Neuyen Thi Mai -
(hinh Ki todn. gri(htc v.uPhd.kuongt
2.2 Bo nhiirn dneNEuyen Khtc Phien
Du Nghia thuoc Doi dudng Ph'1Thni, {
cuns dudng vat cdch thuoc Doi dtrams

2021
\IQ1DU ngAy 20/4/2021

ng cao ninS luc var ldi

:huy€n vi€n phdng Tai
long TAi chirh Ke to{n.
. Ciug !h6 cung dudtg
!' clftc vrr cus wdns
h'lrlh6i.

O8-2INQ.HEQT
0a06Dl

NQ Hoi dong quAn iri C6ng ty c6 phl

cong t6c cln bO:

L Thrc hiCn quy lrinh b6ihiem lai lao
2, Thvc hien quy lrinh bo nhien lai n€

4! kh6c lai cdc dm vitlvc thuoc cong I
3. Thvc hien quy tdnh b6 nliem 6tr9l
ph6 phu 16ch Cung dudrg Cem Giaq
gir chric r! Cung tdmg Cung dudng
Lac Dao.

d dudng sfi Hn Hni vC

on8 qudn li.
di bir ihtc danh. chic

8lli6n Dtc To,n, cug
- D0; dudns Lac D?o,

l8m ciang - Doi duans

8
09-2INQ,HDQT

08/06/21

NQ HOi dOng qudn t ! COng 1y c0 ph

Cidi fie phbns Du {n tt ngay I 5/6/202

sdng sd, fil HAi ve

9
I O.2INQ-I{DQT

0la712\

NQ Hoi d6ng quin Li C6.g ty cO phAo

dau iu mna sdn 0l xe 6 t6 Phuc 19
g s& Hn Hai ve viec

l0 II-2INQ.HDQT
01t07Dl

NQ HOi d,)ng qudn ti COne ly nsdy 06/

L HQi dife quin rri Cone ry ddnh g
nhiem !u s,in xudl linh doonh 6lhtng a

II. Nhiem v! trAng tam cna boat dOnS

2021.
L Tap lruDg thrn hifn boio thinh k6 k
Conq tv lren sic mft hoal done sdn n

't2021
i c4o ket qDA ihqc hien
iunnn202l.
t{KD 6 ih{ng cu6i nan

Eh P(I(D nIm 2021 cta
t khh dodh cd Fong !l
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nsoai c6ng
n6n 2021.
trinh ftuoc
.l6y nhanh

ich Hom rhanh c6ng t6c dl
chOng xdc hc fi€r cdc luy
dq dn 7000 tii RLlt ngin thdi
ti€n d0 ibdh todo thu hdi v

2. Larn dao clc tld viUren tMg trian
vll rhvc hie,r Nehi quyCr cia D,ng rlJ. H
dans c! rhi cia Ban Ci,im d6c vi rh
NQ/EU cna BCH Ddns b0 T6ng c6n
Chri!.hdnh DJng bi !C ndne cao nrn8 I
L Titp qc riin khai .!c srdi phdp dd
kl6ng d€ xdy n tai nqn n{ns, lai m n
kiem che lai nan do ki6ch quan, phAn d

a. Tiap rdc rhsc hi+n De rn ld soiit, dd
kinh doanh, sip x6p hi td chtc C6ng ly l
5. Tri€n kl.i xay dvng, bao v€ kC hoa
2022 sdt voithuc Eeng raisin KCHTD

ch6n8 dich
ph6vritinh

qudnli.
6. Ldm t6l cdng rdc phong
binh ldy lan: chi dins nnB
rhuchiin tot c6c biin phaP

7. Trian kllaiphtrcvu dodn Kian todn \
ve kicm ioiin kinh phi chi ss nehi€p ki
dao cta T6ng c6ng 1y DS\4{.
8. L6p bdo ciio quy6t ro6n Gichidh, kia
nrm 2021.
9. Hoin lh,fn qu) chl: gudn l) nar ba:
ndng nhigo vs cda cdc phbng, cdc dm
the ph6ng DV an song trudc ngdy l5t
miy froc rhiirbihoen rhdnh 1012021.
NQ Hoi doog quan ti Cong ry v€ c6ng tl
l. 86 nhiem 6ng NsryEn Viat Binh -
chiJc Hdnh chinh, git chfc iu Pha rru

2- 86 nhi4m dng vn Quang Hhg- chu
An roan, giil chric vu Ph6lrudnq Dhon
NQ Hoiil6ng quan d COng ty ngdy l5/1
L Hoi d6n8 quan tri Cdng ry ddnh gie
nhiim \u srn xuir kinh doanhg rhdngdi
IL Nhiem v! trang tem.na hoar dons 3)
L Tiep ttD thuc hi€n td1 c6ng t6c phdn
thco qu) dinh (ia cJ( c;p, nednh. did ph
vri diaphuog,Benh vien, tiung tam y
lUc duqc tiem ltc xin phong dich nni
ngudi lao dong rlong toin C6ng ly.
2. Tiiip tuc fian kl1;i cdc sidi;hdp d€ d
khong de x6y ra la; nd ning, tai nd nd
11!1!Ie u n.n .lo u'a.l q,*, pr'i" oi

tu; bdo rd KCHT DS
dudng sit; Cac c6ng

iq nghiem thu noi b0,

i cdc giliphAp, nhiim
QT, chumg hinh hanh

hien Nshi quydt 04-

vdnr4idudnssit.
Lem che hi n?n GTDS;
i€m lrqDg do chl quant
gidm so vdi cnng ki nr

sie bieu qun san xuAt
ai doln 2021 - 2026,

S)KD C6ng !y nrm
uoc khu vqc Cdng 1y

vid-19, k}6ne de dich
dich blnh, ddm b,io

dng, duy tri hoqt dong

021; Quy che quan ry

l2-2lNQ-HEQT
301921

l3-2l4.Je-HDeT
t3/t0D1

huyen vi€n phdng T6
lhdng T6 chtc Hinh

vien phdng Kt thuit

ao kal qud inUc hien

q\t! 4 ndm 202t .

ch6ns dich Covid-19
tng. Cht doos li€n be

bao an toin GTDS;
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3. Tiep rqc lhqc hiin Nghi quydr sii l0-
cna Ditne i) Cdng ry va ddm bdo An to
lic dem 202lvaNghiq!y6i s6 07-2l,N
cna Hoi d6ng qlan d CdnE qy btDs I

xoc lic theo chi tieu cna T6Dg c6ng ty D
4. V€ lhuc hien k€ hoqch quan li, bdo dlrl
dums stu cdn hi qui 4Doi I rh@ Hqp dd
- Ri sodt todn bd kldi lugng. gi6 tr! ve ch
--. th@ Hq]) d6ng qdin Ii. bd; dudng {
vdi T6ng ci)ng lr, ESVN da thuc hjen 9
co sd da xurr diau chinh Phums ,n gi6
sn dlng kiih lhi ng6r sdch .ld nBtc rro
tn KCHTDS qu6c gia nJm 202t vi rti
ngbief 6 thdng cu6i ntn 2021 theo PA
v,jiT6ng c6ng 1y vd B0 GTVT.
- T6 chtc giao diau chinh ft ho4ch 6 t
cac do v, rheo PATNKI diau chinh
nhanh c6dg lrc nghiimthu noibO, tuan
tiic nghiep, Phuog 6n gi, duqc phe duy
- Mi'i T6ng c6ns ry DS\,1.1 va cuc D
toan kinh phi san phrn BDTX KcH

giai doan 2021 - 2025 rt6i vdi duog si
dAn bao dn !ie.ldm cho ntm 2022.
- Cdn ct kC hoech san xu,t kinh doanh:

5% trd bn.

ho?ch sn dllng lao don$ kC hoach lian I

202 I (dC xual lua chan phuong dn nghie
- T6 chric thuc hien hoan ihlnh l0
KCH'IDS .rUng kh6i lwng, chat luqng
5. V€ rhvc hienk€hoa.h ngodisan xult
- D6i v6i clc c6ng irinh 1ruran th6ng I
thong nhtl li Ed. p d6ng vdicdc c6ns id
hien dan bdotidndO. chir luqns.
- D6i voi ciic c6ng r.inh SCDK vA c6c c
itr Tiep tuc t6 chrtc thi c6ng dnm bao
lumg, khoi ]uqng, tiCn doj chi dong de
todn ihu hdiv6i !d bin giao cdns r;h
cdc g6ida quyet to6n hoan thinh.
- Chn dons lham gi. dau rha! c6c g6i th
nrd202l d0 c6 c6ngviec sdid6u vAo dj
6. Trng cumg (dn8 rAc rhu h;i rdng ng
li tdichinh nam 2021 diD bao kh6ns da
ri€u kinh t6 da duoc Dqi hoi ddns cd-d6r
otc kich ban tAi chinh hqp li d6p m8
Joann va doi\6ngn8uni hodang di! tat
7. VE ki holch stn ru,il kinh doanh n.h
- xt' dyns, b6o vi Kd hoach qudn ti B
k, blo rri KCHT Ds ndm 2022 v6i T6n
cryT.
' Bdm cdc co quan lien quan va k6 hoic

Q|DU agiry 0413D021

HDQTnear l215/2021
i biCn ph6p phei gied

g lnuhg xuy€n KCI{T

Itl u6r t r, .Ay Ui 
"Onge ruJen KC|TDS ki

g dau nrln 2021, Dm
ich \,! s\r ngliep cong

ddu chhn dutc duyit

cuiii na. :o.z t 
"tro

/o,k}6i luqng BDTX
ti€n d0.

g t.inh_thuoc g6i 7000

ryCt d6i m to;Ln, chal
uit nghjem thu. 0ranh

I vao ei dllng rt6i vti

SCDK theo kd hoech
n{m2Q22,

hlrtns dan cac (hi
thon€ qua; Xay d!,ng

guyin ddn 2022.

c6ng ty DSVI.i vd B0

hn dors xey dlas ka

29



r 4-21,{{Q-HEQT
31^221

Hm cd sd t6 chtc trien

gia hifu qua san xuil
&iai doatr, 2021 - 2026

ECT de khic phuc l6i
ong qu, trinh khai lh1c

TTB n8)y l/102021
6/10202r cna BHXH

co quan BHXH quAn

beo hiem that nghi€p.
g fn ddy dn, dins vi
16 trq rrong rhdigian

ATCTDS.
ch6ns dich covid-I9

on8. chn dong licn hC

lrn 2022. Hodn lhAnh
n sip x€! lni td chirc
ong ty (xong trudc

lh6n! djch vu cong
dtramg sdt ni'n 2022

diem, ki6ng ddn lni

PATNKT dudc chip

mriy m6c thicl bi; Dv rodn chi r,m 202:
l(nai thlrc hien ngay tu dau ndm 2022.
8. TiCp qrc lhuc hiel| De dn riL sorit, (t6l

kinh doanh, sip x6p lai 16 ch{rc COng t
theo NsbiquyCt Daihoid6ng c6 d6ns ni
9. Phoi tet hqp chal chc vdi Cdng ry El
phen mem quen d lao dong, ti6n luong
vd s'i dung.l€ dat hi€u quA tot nbAt phu
dong sdn xuft kinh doanh cu C6ng ty.
10. Thqc hjen Quyet dinh s0 128/2021l(
vd vdn bdD sd 4405/BHXH,QLT ngil
rhanh pn6 Hd NOi v€ viec hu6rg dan thr
brne lien cho nsudilao dong biinh hut
tu qui BHXH. Chn dong ph6i hqp vd
Long Brin d sosL dn lieu ngudi rham 8
Lip danh \ich lao dan& (ung cip co rh
d€ nghiBl.lxH quan Long BiCn chilii ri

NQHoi (l6ne quan triC6ng 1y ngay 3tll
I. HOi d6ng quan td C6dg ly ddnh gi6
nbiem vu sin xuet kinh doanh ntn 2021.
ll.Phuds hudng nhiem vu K6 hoach s
2022
r. Drm bao rulir d6i ATcf, ATLD, Pc
vi toin cong ty. Gin vnng cdng l€nh t6
l';nh tar rgng rrdn crc rr;n OS, ph6r h
phumg rrorg c6ng rdc giii vnng hanh lan
2. TiCp luc rhvc hien t6t c6ns rdc phbn
lheo quy dn,h cna cdc cap, ngnnh, dia rh
vdidia phuong, B€nh vien, Trung tdm y
tuc duqc ri6m vdc xin phdns dich mni
.lone lrong lodn Cdng ly.
I Tiep ruc bn sung. hoAn rhi(n cic quy
trinh lian khi lhuc hiin nhigh \u troig
lhuc hien da dn diinh giii hi€u qun SxK
rheo Nghi quy61 cna BCH dAne bo

4. Xd) dqn! va bilo \i phumg rn giii s
ich tlong linh vqc qudn li. bAo tri KC
rheo hBjrg sne diu tu vet 1u. ting don
B heluin s6c. tingdon eiiicAu LonsBiC
5. X;y d{ne nhum8 rn ric ngt,i+p qui I
phuong An gi6.luqc duyet, diu lu c6 trg
nham nin8 cao chAl lu{'Ilg cau, du{rng,

J0t6t2022).

xo( lac va riin khsi rhqc-hidn hoan rh;
gi6 sin phiDrnin duqc phe duyet !d dir
lhuin. Lim ldl c6ng rdc ph6ng chons tu
rhiijr bi, nha. \rc d6 $n sing ;s ph6: '

6. TiCp llc trian Hrai cone t6c sta chra c
uy€l s0 04 NO/DU nsav 20/4/202 I cta

t0



-t DSVt\ \ a nanS.cJr nint tur \Jn lii.
7 Xiy dlrn: ke hoich st dun8 iao dong; k6 hoach lulen ou.g.
d..u | . JJ, ..u ldi con; nt i . (qr t.i kt rhui,r J6r hr \iL, ,
r.r \u;r hrh d^ rL.: trporu. opdrnCcac girliphcp thu tr. Ci.ld Jv.e. Jkr.'o0g 1. Jong tr.t- hoAr cho klu \qc H \a.,

khsc p uL I nh .trin! rhreu hut tro dOog (U. ba
8. X,l J,f . lL I'o""' Ji'r u rua .dm m,1y mo . rhrir hi rh..o r. ne n'\ Tr en . -i ..r '' . ru.. h6,o nu1 .-m MV td'.r, .i | 'o. 1,..8c.{dr\ DsvN I. d du)ir. \t aL. S , u .ri, .lo'i.. \'li\llB 'i,ni-rr ',g\ri. JuJ tu. su . .n.m d;nF .. 1.' -e ro. . . d..ro io ct, d t rcns \d n6n8 ldo nhr \ r,r r..r

9. Thrc hien nghienr ric che ddkian tracnacic chnc danh lhco
a.\ J r'1,. \ | or^.r' rr,.\i,..trr^jrrongrrvlgrn..\..c
n(.J..0' orr ,lrin d,r '..c n,,n! d:;rd vdngdl.oin.,,,r ,.. .i LnJ, ..o t.Ie 't:r tir !i.- qux.!a Tr..1g (ri r Lrn ..1

10. I-i,,n 16r cong rtc nghien lh! nOi bO, ruin rhLi rhuu aug
flru. 1 l:ic e!:ep. Ph'r ing. I gi,r ducc lhi du)cr. NJhi.;
rhL. ptLur rJ ptrJr ru)alJ,,ir'rtrL rhd L|uo dlne ouv urnlr
l l',1.,,1 .., 9,. Jiu't....-, !^d, SC6[ ;r.1 2{i-2 \, ((
ln i.l, Ji | l'' !,,1: .run t,i,i. todr0.t-jo.tdi|,, \ii.,
tlran li€c ld n cho n8udi tao dong
l) T1n , r .;,,1rp.., ,tri r. i. nhnShiio,qurrr. J..t'

e .r' . I I - I.r. |,. rtilh di th.r ru \\\LJ.
r.:,ll,n. I i,,.urJ'n': (.1 o!' Lichrnt,tilh r"id;l,..iq_ )(-qn I'rDrF\.r,.ont,t:rhynhan!..ucdoq-J) f.rF\o \.d. lii ,(iron .u. -h. . Jung. d:\ di r.8t r. \, roi
fl!!l!!I!n nut c rhrottu) Llinh

c) Danh s:ich cic th:inh lian H6i,tdtrg quiD tfi c6 ch[.ng chi itiro rito
quan t.i Cong ty trong n;h: kh6ns c6 (vi dnh hudng ciri dich beoh Covid_19)

2. Bar Ki6m sonr

d) Hort.t6ng cia thinh ri0( HOiddng quitr tri d6c tip: Kh6ng co

Chicl,n

\202)
r 'rlL.i

s6 c6 phln
si hiu

Ih D,tu Llu),,h

lt



2 Qucng

a
Hung Tl,.iih \ iin

b)Hott d6ng cna Ban Ki6n' sont:

ad rierl ..dr d..icn f rnh tidn, rr". g.;rn \j. \ iec.Lren rhi cA. qL,\ din\ (1.,
Iu,, roanh 1gl,igo. DF,r hl cor- rr. \Shiquj rDx. toi ddng cd do|g |tuot nifn
trcDs vie( quen li. djcu hanh todn b6 hoat d6ns san xdt kinh doanb cia C6Dsr),.

-.. , :l"l::iT. B* K iT so'. i Lfu.48pr ertroprhudngkj:\;rh; oucn
,du. Iqp H. I ddng qjan Iin o .,9 do I hJ ri(n Hn: d;nb quin tricfl r : c.. cLo.
nrn grdo ba, !r \r;r li,,, dod t, t t. s rh.,ne do Cia,n da. chi ul. Sau c". .uoc hcp.
Br', Kial' rodr rcu fo: \ .hd"ts 1t i \r of;n.dr. nt.;,1 ru hqp ti .ho rirrts I n;h\r- r.o, \r!! rlyc nii. nhr:n. r I cud 8.,1,hco rr1,p * ct o pt r.qp,;, qJl o Iri D';u l.r ro chuc vd ho., dvr-. ( . Ccng r/. c c rh. nh \ ien cda Bdn.;n c,r. " r_o
'u g,\shiqi)ir cL," DJi LoiJ;r-ci,tong.Ngliqr)e I toi dons qu;r rri c In- pt,oi

', ?dob goo vt de \rdr ) kid \ii H^i donb o,J . B,i G.in djc Cdng ) ,;on.,, 
.r 

,r\.hi1 h.cr rl,iem \u S\\D d; ',oin ,h"nh .r. cn rieL \ghi<luy"r DHD( ;a r J n , ,. d1n tDo ' ti t.o., uir.h.u. \" t,or., irr- I .acri. cricdnE.
KAt qni holt.t,ng u thi:

- 
- e:.n Kiinr 'o; .:.rn 5J \ :. hrc ,ipr Nrhi qr.)er DHDCU rarn ,202l cia

rr(, d.ng^-,, '1tri.D.ir-r;ct-r.\. ho .l ddnts { | ( or g l) !ecjcv;nbdnct, torl
corl rj ul\v\: b. o L.io \ar o ; !o1g rd. oitu..r1t.., t:I I dao Cdngq.

^ 
Ci.rnsirhoJr Jd g cL ' H." .drc qu.r. |.. i;.nsir vrec qrn tJ diir tbr.h. L U.' (rr.' n dd! rheo.t I tr Do. n, nrti !. - Dra I l; ! tx ( ong -): \enr xer I ih ph j

r,oo.. c q' r l dirh ('.' lrordo, ts c,r., rfl. B-r uiu,, oo. .rorg c6ng.;c lJrn tt.Cij r .dr r'rr t,I h rn.n .f I tt t03.n .1n rL;r \i|t, ao_r. ,, ri, q," .xro
DiDr 2021 cua Ban Cidrn d6c C6ng r.y. Xdy dung vn tap bdo cdo 1ru6c Daih;iddng c6
d6ng thuons ni€n ndn 2022.

^ 
- ( 1p r' 

'1r 
xfln vr ler J^ h r ., er c,. 1. oolr co tid rri ton tront lin rhu.u '. r'hud \p o rd For.r , ct. t ,. . r d:iL I n\ s\KD rir nsuon ,rji rt.-,r rfuo

TSCo cna C6.g ry; D6u thiu mua }{MID (gdm 02 n"y 
^rA 

O, te"g re d 0i,iy
rlrr d;n.8 K VA. j- l hJi t,i, rh,ro. ns,rdn .;n h.;u trJo |\(.DctaCdnrr)...

^ 
, 
"l*.: k em snd( \.Fc t ,1 rt,t h h hr:n.r. roi dung cia cac au1 cnivuar \tur .t nh.quir t)rh; srr.d.rnt u.t,ri"l rolg. riin rh.rone.. \v. r;rn

^ 
\ icc lio 'J rhu. hiin 

"a hoi-h S\KD.,im /n2.: OL\+ ,*" 
"f,,.ZO.Zo, 

O,,-i. ,,
:021

Nim 2021, Ban Kiam sorl de tap ka
c6ng nhi6n vu cu th6 cho ttng thiinh vidn
C6ng ty.

- Xen xdt vioc chli! h,inh c,,c nghia vu cta
cua cap n€n vE rhuC, BHXH, BHYT. BH rhdt
lirc cho.dc cd d6ng...

l2

hoach chuong trinh c6ng rtc nim vn phen
trien k}ai giim srit cdc m6t hoar d6ng crta

Cdng !y theo quy dinh cia phrp [6t
nghi6p. trich n6p c6p ft€n vA chi tn



Ki€m 1ra tlitnh sii rinh hqp li tuns vin da cu tha ti6n quan dan cdc s6lieu, cnc
chi tieu l|ong bio crio tai chinh qui, b:in nien, nam 2021 cna c6c Xi nghi€p chi nhenh

- Kiam sorl v;Cc phan chia loi nhuan nan, vi€c chi tre c6 tfc cho cec c6 d6ng
yi sndungciic qui luone fns.

- Tham gia d6nggop i ki€n sLia d6ib6 sung vi xay dung n6icdc quy cha quin
li. lul dinh, chuc neng nhi6m vu .ni cdc d@ vi, b6 phan cho phn ho. p v6iyeu ciu vi
m6 hinh cna C6ng ty c6 phan.

- Ngoii vi€c thqc hitn vi lLonn thdnh nhnns trnch nhi&n chug diii v6i hoar
d6ng cia aan Kicm sort, crc thdnh vien BKS di hoan firinh tiit cec nhiem !u duoc
g'ao rheo phAn cdng nhi6n vu cia ihinh vian BKS, nhu:

+ 1r(dng bln KiC,n sorr da hoin ihanh riit nhiCD vu crta Trudng ban BKS rhco
Luir doanh nghiap, Eicu le vn Quy che hoa! d6ng cua Ban K6m soer C6ng 1y lrong
viec lip \a thuc hien chuong tinh c6ng rdc ndm. phen c6ng nh;em v! gina cdc thdf,h
',e r BK:. ro Lhuc h^r Jirl, ki:B3r f;nh cil \r1 \)rytr. Th6rr b:io. cac b"uldo
cu! BKS: (iidm srt vi6c thrrc hicn Nghi quydt Dai h6i d6ng c6 d6ng cnlt l.t6i d;ng
qu.n r , Di€u le 6 chtc vA hoal ddng cira (l6ng tyr Bao ceo k6t qua cOng tlc (liiu
h.inh cna linh dao C6ng tyi ci:in s,it tinh hinh thuc hian k6 ho.ch sdn xu;r kinh
doa.h nin 2021 cl'a C6ng ry.

+ FIal rhinh vi€n BKS ki€m nhi6m tong d6 co m6r rhanh vi€n gin chirc vlr pho

tlonfKl \..ddn)nf:ir. co1"\i ctarn.l h'r. l; uu) ru. bio duonts Ds I Soa
hi€n tru(r'gt m61 thinh vien ld chuy6n vi€n chinh tai phdng KH-KD dim nhi€m c6ng
ri€. rhanh toin ngu6n b,o dun.g thudng xuy6n vil cric c6ng irinh ngoili ng::tnh khdc
cua Cdng ryj ci hai dar hoin thinh t6r nhiem vu vA g6p mot phan quan rrong rrong
vi.;c hoan drinh k,: hoach SXKD naLm 2021 cnr C6ng ry.

Kit quai kiitu tft, sid sdt niu 2A2t:
* Ki6m so.ittinh hinh th{r hiAn cic Nghiquy6t cnn Dai hoidains c6 d6ne:
l" .i .uuc ,op B.n ll.uo ; \ I. B. r .trjp t,1r h heng lh;n8. cjc r. r ( ulr

r,ong cu6. hop vn Nghi quy51 cird Dang ny Cing ry hr6n bitm sit c6c Chi rhi, Nghi
qu)ar cia Dnng, Nghi quyal ci,a Dri hdi dang c; d6n8 nhar ln ctc chi 1i€u va SXKb,
. .r. rl'r .hiph..loi 1.,, .n n. !lo.;aong.driirt,rongrhunf:!chonEuoi 

"o
d9ng.

' HDQT, Ban Giinr d6c cLh C6ng ly cins 1u6n brn s6r Nshi quy61 Dai hOi
d6ng c6 d6ng d6 lhuc hi€n nhi€m lu diau hinh vd cjc n6i dung Nghi quy6t tai crc
cuilc hop H6i d6ng quin r,i vi IlO dang qlin lri md rdng. hgp giao ban hdng thjrg
cia ciin diic C6ns ry Nhin chutrg.e hC rhiins chinh r,i, H6i ddns qu,ii;i, Ba;
Gjlin d6c da vi dans rhuc hien rit nghi€m 1[c cic chi ijeu Nghi quy6t cna Dri hOi
dnng c6 dnns ndm 2021 da d€ ra.

* K6t qui ginm stit hoit.tOng cnn lr6i .1iing quan rrlr
- Niim 2021, HOi ddng quin rri de lu6n siin sdt vd chi dao cec hoar d6ng knnr

doanh cna C6ng tyr cidn s,1 cidnr d6c !n cdc bO phan quan ly khac tong C6Dg 1y
t.ons qui trinh thuc hiCn chirc nang nhiem vu quin ti vn diau hdnh.

tl



lloi dang quen tri da rd chtc cic ctrOc hap dlnh ki dui, nnn iheo dnns quy
JirrD;,r - Cong ry. dd K:em ., d J"nh sr.t loJr ddn- cLta Hqi dingquanr'i a;p
ir.g kip lhdi vdi yeu ciu hoal d6ng SXKD cLlacdngry rrongnlm.

Th6ng qua cec cu6c hop: llni d6ng quarn ti ve H6i d6ng qud tfi nd r6ng .ii
oan n.n1 N;f' qu)6r v; cac Olldr dinn rin q :r1 di- hoar dOng crta Cong r) rong
pham vi nich nhiem vA rhem quyan cua minhi Crc Nghi quyat, euyi:t dinh cia H6i
, 1; .u;n .ri orn lanh Jin.. rll ru. dung rl,dr t ryei \a phu hop cjn cu plrf ty
theo .luy dinh cLla Phip luar vd Diau 16 C6ng tyt T.ons nim, HOi d6ng quen hi dn ta
chirc l8 .u6c hop, tb6ng nh;r vi ban hd.h 1l Nghi quy;t rDeT vn 0r nghi quyar
DIiDCD;34 Quy6l dinh vA cic vin bin chidao khec v6icec noi dungthio luin rrong

thian hop phn hapv6ichilc niDs, quyan han vn nhiem vu clthacnaHDeT.
-H!'idins qudr r. i .r r.ar. h.r 

' 
loD dirh Lv d; Liir kla: cdng ra. gidm.xr. chl

dao vi di r huong hoat d6ng kinh doanh cin C6Ds lyi Trong qud trinh thuc thi nhiem
vu, Ban Kiirn so6t da dusc Hoi dang qudn ti Cang !y tao moi diau kjen thuan ldi de
hoiin rhinh c6ng vi€c.

- Chn tich H6i dang quan td cna C6ng ry clng la trudng nh6m d?i diOn phan
v6n nhd runc hi C6ng ry (51% vi,n Di;u Ic) dd rhuc hiin nghiam chinh cnc qui dinh
t& quy che hoat d6ng cLia Dgroi dai dien cna H6i ding thdnh vi6n T6ng c6ng 1y

Dsons Jt vi€lNain.
- Trong nam 2021 nguoi dai di€n da th{c hi€n che d6 beo c6o cap lren lheo quy

dinh c6 chit luong vd ding tien dii Bro cio s6 I I2|NDD,BC ngdy 15/3/2021 xin i
kian chi .lao vi€c xay drhs ka holch vn ftuc hi€i c6c I6i dune vA! euan li tao d6ng,
Iien luonlt.lhu lao, ti6n thumg cria C6ng ty nnm 2020 v! kO hoach lien tudng. rhn ho,
:..' r.o,' u-rorgr) LJ.,,20. L,r1 lirs...h r) D\vNxinikiinclro.ror.,da

duoc T6ng c6ng ry DSVN chap fiuan rai vnn bin s6 9o2/DS-KTKT ngiy 20/4/2021.
* K6l qun gi6n srt tro?t.tdng ci,l Ban cirm {tdc C6ng ty:
- Trong nim 2021. Dan cian dic quan li vi diau b:inh c6ns vi6c kinh doanh

. ts | arg r) d: vr orlb h.r. hiil r. ghrd|ur .i. qr )er 1d v€ nh;im vu rt eo q'r,
dinh rai Di6u le t6 chlic hoar d6ng cna C6ng r] C6 phin dtrorg sir Hi Hii vi Nghi
quydt crla H6id6ng quan lri.

- Ci.1m d6c dieu hdnh dn co nhiau D6 tuc.t; ddm bio tinh hinh SXKD cia C6ns
r) l,oir d"n. co hiau aLd . I rc er 6 viic ,rp rdp. o:eu chulCn. d:nh b:;r l. rh.d
Itrc, c6ng ld. dno bo nhan luc dC nang cao ning suat lao dong vA tiel kiCm chi phi.
Du. ra cnc quy6t dinh dieu hinh m6r cach hop li, kip fii'i, pht hgp v6i tung $oi
diem l-u6n ruen $Ll cac quy dinh cLja phdp luar, quy cha n6i bO lrong c6ng rtc diau
hlnh, thuc hiCn crc quy dinh va C6.e ry ci phAn.

- Nhinrs thrng dau nin 202 | (tit thdng 0l d6n thnng 5/2021). ho! ddng cuns
cip dich ru bdo duong rhums xL,y;n kal ciu ha ring dunng s6t 6curoSy qui,c cia
niDr 2021 sir ddns kinh phi Ngan sich Nbd Nuoc chua duoc ki k6t n6n C6ng ty chfr
d(dc tam ng kinh phi: Vi vay. c6ng ry sip ;t nhiau kh6 khdn va v6n ita Dhuc vLr

c\o J- \' I k,1h doanh. d:c o pr l. nr ra lu@g \- c ,e o^ cho nCuo: Lo dqng.

1.1



. - \ l- tumt. u" Ji. I ao\ 1t- a dA ,Jc d i,t tor Jin c6n8 rdc lo chrc .",, \u.i ,dii.\;nl I rii .r. c, dc, g tr \ddnisongc r. lguoiLodgng.
Nhung do da ds b6o tru6c rinh hillh, ban lanh dao C6ng ry da xay dung chian

luoc rri rh' fi \i ka fod.t dn i, < nh doin oi ralr, aco iane u "rqiq," rh"
khtn tra.. Vdi su diau hdnh sit sao, quyat ti& cna Ban ci6m d6c C6ng ty vi tinh tlAn
tich cLrc lao dong, sin xrit, thuc hi€n nghi€m chinh c6c qui djnh cia ciip rr€n, cia
toin the Jrgudi lao d6ng trong C6rs ty, n€n da thlrc hiCn vuqr mtc d! ci c:ic chi 1i€u

)I*o- '"'""r r, 1soi, cdns r,. o oi t: h".cn rJ N;h, quyar Da, ,oi Jon-..

Thiu dlnh Bno cdo hi lhinh:
.c cuv.,oBio.., di rt,r.1,B( t( |,imrn2l .ia C6ng ry c; Th;n Juo q.nh. H,i J" duo. kr; n rolr d, (;n. ry t\t tkiem odlBDOpldr t,ant,. i ;1(u

so xen xft ve rhem dinh s6 li€u v:L cdc chi ti€u trCn bio ctu tii chinh, Ban Kianr sorl
x.1c nhan mol si! n6idung sau:

. - BCTC da dugc tip vA triDh biy phn hq! v6ichuan muc k6 torn ViCr Nanr. chd
da' k€ toirr doanh nghiep vi€r Nrm vn cec qui dinh ph6p Ii li6n quan.

Si lieu b6o cno, ciic chiriiiLr duoc tinh bj) tfong bio cro tiichinh plrin dnh
riurg drm vi bdD li rinh hinh tii chinh. kir qun kinh doanh vi trru chuy;n rian rC cho
na liichinh k€t thic taingdy 3l/ 2/20:l cnaC6ig!).

- Illo cio tai chinh cna C6ng ty dd dtr{rc tltp day dn, kip thoii c6c rh6ng tin v;
di chlnh d(dc phdn nnh vi fiu)-ar hi r mot cnch rij dng dap ung duoc yeu c;u cna
nhi qu.ln li. nhi diu tuvA cdc coquan hnu quan.

01/01 261412021d

ri6 bui)i Ti te
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06,2l,Trc-BKS
25^Ot20l2l

07.2IlIB.BKS
251|2021

n5n202l
L KiAn dienl
l M6i quan

[-

l-:t1/14-RKS
29I2t2A2l

B;o (ao hi,r dqnS c,lJ rlar Kidm \o6t tIr ri 9 lhang diu

h0 erla Ban Kiem viL Ban ciim d6c

h hoal dong Cong

Kien s

2 D;nh grd chdntsco,,e LL qudn t). dia
ry cna HDQ] !i Ban cidn ddc c6nsryl
L Kiim 1,J Br.tro \iL KHSXKD !!a Con
4. Dinh gii cn.g 6c quarn ti lao d6ng, ti
i Dinh s,i con! Lac qu.ln l) rai ch,nh, k
dichinh v'h (ho ncuo,lioddug vi ngh
6 Doisone!Jrhunhip(i,.rnsuoii.,od6
rl. V Kic ,u" Ban N,lm,oii
lr,6.e b-io aat, klim r." xt .ghtap
\u:Xr ngh,fp U\ in cong rrinh
Kian soir c6ng rdc xay ddng, rhuc hi€

hanh cic che dn. chinh s6ch, Noi quy,

L Karqui hoxrdinscni Brn Kiin so
L D,inl, gi:i kdr qui rhr! hien nhjem v!
l L ThiD dinh bio cro tai drinh ndn 2
soir nin 2021 dd bio crio rrudc Dri hO
nidn ianr 20?l C6ng tt c6 ph,D dud!
26104/2021 Yl gui tdi ctic C0 d6ng, U
nudc va Sd siao dich chling khoin Ha N
1.2 Ci.,0 s.tr \ri! quJn lJ drid hanh ho
dong quan ri. B.n gitn dOc c6ng ty rhec
quyot, Qutot di.h cna Daihoid6ne cn d6
1.3. Tharn !h xiy dvng ka hoach si. xr
chi nin 20?L Giilr sit linh hinh rltrrc ll
kC horch dri lrons ndm 2O2l ctu C6ng ty
1.4. Kienr Irt, gilinr siit!iec qudn ti, huy(
c, ng D, x nFh,ip ilu, L.i c.x (u;q nqp
t:r, diic bi€r rri cric khoir no tth6 dni n
rons.kidr {Lornh dO kip rhot cd hu6ng

1.5. Kia.1 stu riac quin li doanh rhu, ch
loi nhuir niLn 2020i 'frich lap vd quin
C6ng ryr Vi,lc thuc hi€n chia c6 rnc nim
dirng rhol eiih quy dirh.
l.6..Ciim sir cong l,c ruyan dung..ti
qulel ctlc clre da drinh sich cua neodi t
C6ngly Iheo dnng quy dinh cna phdp luar
1.?. Girm sit xiy dung, ela d6i, b6 $ng
noi ba cia 'lonS ry di d n bcu tldr

E
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iham l.ns crdns cdng tic quin hi dorhl ,ghiep Niln 2021.
Bm Kicm soiit da than gia xlt dlhg vAlgo! i sita d6i, b6 sung
nrdr s0 quy chd. quy ldnh n6ibi cla ConE ty nhu:DA sta doib0
'u,'s14l qu) c.i r,-lr. ;.h. NFuoidodan8\iOLJ.1;rid
luo.s. rl.i, ' i.n rl'uhs cu1 ,edo:quFn lyr Qr) !ha ho'l
J. ns r-a o.. 

^ri,o 
so,r. Brn hiil Inor qul (he Nai b0 !e qu.n

rr. v; Qu\ .ha orr do, c .id Hoi dung hqrn i Neoai ri. .. rl
ban hanh quy che lan thdi !e qurD li, qt dlDg, khai th:1c mry
m{lc rhi€i b thvc hi6n nhien vu sin xuat fiih doanh; Quy ch€ 16

chtc ho.l d6ns cna xi nshjop xiy lip q FDDY vn Xi nghiep
\r .^n- ,,h. . L Jur l. I qL) dir chli4 nrog Iniem \r ":,phone Kl ,\'1. Kll-KD vn'fC-HCtCnn b6 qul/ chC vAn nru ldu
trn dangrii soiir chm bdn h!.h... I

1.3. Ki€m rf! ridr hqp li. hdp phip. rinli rlung thtrc vi nirc da)

can rong riCc lip vd trinh biy bio cioillli clinh hrine qut !i
nrn d,aC(1ngly vdcic xi nghi.ir.
2. Drnh sir rir qux I'oir ,lans (nr c{cirq}nh vien Brn Kiim

- r,01,',' rnrl. rr. rh Lh \81 B.'1 Kr6qsoor dl rhdn trJ Ji)
.11..1..,.. ^o .i.. Brn Kiem,.,:r \Jcho)liCndd)9.""\.,1
llan rroDg cric cudc hop ldi rinh rhin trdoh nhiem cao. tlit hu)
,'n'g| ( 1..,\i(..J.,l',rl',ii..r.':iabbophn'qurnrror'C
.n' ( n, g,. vi lui i,r .i ci. co dong lvi iu phd,r.1r .i'

Ngoii riac thtrc hiin vi hoan.drlnh nhftle rr6ch rhiem chuDg
dari !6i hoil dirg cn! Ilan Ki;m soil, diii rlliih vien RKS di
hoarn rhdnh tir cic nhien ru ddnc Siao thbor phin c6ng nhian v!
crla thinl ! in IIKS, rhu:
+'liodng bttr kicn soil dll hoin lhirh tot ihiem vu cn. liuar.g
ban BKS lhco Luir do.nh nghief. rjieu lq ie Quy ch€ hoat doig
cna Ban Kian soit C6ng l] r.ons liec la!!d thtrc hien chuone
lrinh cn.g tiic nim. phan cnng nhi€m W sina cdc rhdnh vien
UKj. r',.l,u h.r drh \1. B-n \J \ c6c Nehi eu)ir. t-nll
o..o. ..'. l-, . . c.. BK5: uiJ- .i vi+ rluc hi.rn \et, q-J,:
l'. i Li. ov c;d.n-,,.,.ldi,loneqll4r{i. l,rA-tcr;-t :.-\..
ho.r dang or cang lyi Bio cio ker qua b6irg liic di€u hinh clr
liinh dao Cing lyi Giam sh rnnr |nrh thip hien ke hoa.h sir
xuit knrh do.rh nid 2021 cna Cang ry 

,
+ Hri rhin, vi& BKS kian nhienr rrong d6 c6 nor rhinh vian
dif .]ii.^tr chnc vu ph{i fhdng KI-,{T; nr6t lhinh vi!:n ld
chr)cn riar chinh laiphdrg KH-KD diDlniienr c6ngvi€c rhrnh
lotin nguon bio dudrg lh(dg xuyen v+ +Ac c6ng lrinh ngoii
ngr.,l, kh.. . ,' (ung D:!.i lL dd. roJl,hi- I 16r nhiinr \ |\r
g{lr not thin qlan kong Lrong viec ho,inlttldnh kC hoach SXKD
ndm 2021 crl.Cnngry.
J. M;i .ttr:.tr l'a gini nrn (ii:nr :onrirdDOT r. Ci:inr Jdc
cong ry
-1torg lhoi sio lna qu!, IIii dong quiri tij, ciid d6c c6ng tr
ludn iao diCr ki€n lhuiln loicho Ba. Kieri sb,t hoqt don-s.n !1 cno brn Kren spr noir done
-rJ, rl."fh\ inB1nlia r r,l,.. nahblLdil.tic,,,t, nL

r3



lh,nh vi€n lll)QT vd B.n ci6,n.t6c.

tin cia cdnr lr ru drj rh;ydGifF
'lan8 

qua' rri. Ci;m doc Cdns ry Lrcn
hinh ctng nhu gidn sat hoqt d6ng sdn
tuan thn theo tldp luar cLt. Nhd NdOc,

- Ban Kii,r \udr Mons tqi dunS qurin
dvng san xu;l linh Joaoh cLta Con! r\.
dinh cr:ia !hd! tuAr vaL quy dinh cna 6i6u
.1. D4nh ei:i cong tdr qtrin li, .riau hl
.l6ng quen lri(HDQT) vit Ban cjnnd

1l;) 
Dtt,1t' gid c6ns tdc qntu ti,.1il

lions nrm 2021. HDeT da t6 chric 16
ban hanh 12 NEhi quyat HDeT viL 0l
qureldinh vAL mil s6vrD binkhdc... cd
qu gn'n Ciro ti horch SXKD quj, nrr
Phe du).:r lu ru,'n chr vd d;u tr mur s
cuJil, Ou), r Llrrh cua HDQT ban hanh
quldn.\a phu hop \d qdy drnh cra Dhrp
Haidong q Ln ri C,ng ty di ki e;)di
muJ si,r \i, ru .r,, yJi, ,,r,i w-er
L=25n. Pha duyet diu tu mu. siD xe 6lin 20211
rIDQT d. dua a duonS tiji chi dao
!d giiii rrlnh rdi ca,c BO, nginh dd
rhsc hi9! n[ian vu qudn ti, bdo
202r, d€ giriD iip tvc va chi phi
ddn bilo arr roii chaylriu.
HDQTda tion hanh hap dinh k'
chi dio vi dinh hudng hoal dons

trl K

4.2. Ddnh gni Inl d1ng cid Raa eiin
Trong lirrh hinh kh6lhdn chuns cna nan
da c6 nhiau n6 lqc tons c6n;ric qurn
kinh doanh (SXKD) cLta COne ry. Thu t6i
lnng tuy€r (l6i aD toin cliy tAu. eiim :
duongsal lhunc Cong ry qu,rn ti "
Ciim dnc dL(u hdnh ludn djo b6n rinh hi
hoit dong c6 hiCu qua. S;p xdp, diau chu
lvc d€ ni.g.ao ill.s su,r rm dons vndi
cac q,ydr o",h oiiu [anh not cachiqp rJ,

Cidd d6c cang ry .td tridn khai lhuc
DHDCD !i I IDQ'I lheo dLing chtc nang v

Rai Kie,n liir cho dne: HDeT. tsan C
d6n8 lheo dLlng chLic ndng. nhiem vu vri q
dinh rai Diau I0 vi cic qu), cha noi b6 ci
"* gt'i 
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M6 hinh saln xu,ttheo COng 1y c6 phan
nepr HOidnng quen ki, Ban Enh dao va
c6ng ty doin kCr. nhAt tritrone mlichi

5, Ki€m tn giin srl ho?talong SXKD

Iloar ilong SXKD ngoai cong ich nhu
rhuoc dv ft 7 000 li; cic c6ng trinh
n8u0n von str nghiep c6ng st dung ki
nudc vd ciic cdng rrinh thuoc n8
pnuong...l,na ndng luc cho c6ng ty, dd
rQoe SXKD rJnE doanh thu,lq' nhuiin v

Nhnn4 LhtrC d,lu nim 2rl2t ttn thdg
hop dong LUng c,lp dich vu hdo duonr t
rine duonc s;r (KcHTDsJ Quic 8,r ;
Ngan s6ch \h,i nuOc chua duqc ki kat
l.nr firg kiih phi. vi vay, Cdng 1y gip d
dilhua ,,.r. sin x",i ri"h;orn-h. dEc
ch€ d0 cho nsuoiho ding.
Anh hudng cia dich Colid-19
chric san xuir, di6u hrlnh nhan

C6ng lnc nghien thu rhanh toan s:itr p
xuyed KCHTDS 6 thAns dau nan d€!
roin duqc kinh phi. vi tha, c6n8 ry dap
vi€c can dii tii chinh dim bAo dieu hl

Kh6i luqne quin ti KCHT Idn r;l ph,ic
04 tuy€n duong srr ca cd iluamg dm va
lrongphan riqudn lilac heu, xu6ng cAp
D6? nen chm duqc dau rr nhiou. dlc bj
N0i.
5.3. Ndu 2021,Itogl at'tg SXKD cnaC

COng rac diau ra, lep phuong an kt
TNKr hdng qui lhuc hien ding quy.linh

COnglic nghiem thu, phuctaduqc duy
dnng quy drnh. ChAt luhg cdc c6ng rri
vtne, din bdo an roin dray lau. Tuy nhl
(lvdc giiilnng thi cnn b0. kt thuit vienci
fh6i kil hqp cnng vdi doi qudn ii tins c
kiom lra, siiLm siit vi€c rhrc lien nhien ,

s;L hrin rru,,ng Lli drn b;4 16r ATcr

Vi cong r;. ar loin rhr) ;u !a an rodn
rl,ons dtrm € sjr uun r,.,i j. nhi;u nii .

h vd di vio na
CBCNV lrong
dn8 loi, chinh

gan sdch Nhn

,ng 05/2021),

dqng kinh phi

ng. KCHTDS

g khu vqc H,l

uy rli \i 8il
ng 16( ATCI'

f'u llione FS br \drn lJn, m,ir di' duon



duihg sar o, 
'D( 

biir ta luydn rh,5ns
cong tic duy tu, sL?a chna dumg slt va
kh!n. nhune ker que kieD ka chir luqnp
thay binh quin s6 diam xoc lic tr€n c6c
viL gidm so vd,i chilieu cia T6ns cdn8 i
d6u lu c6lroig diem, nAnA cao chit lu(
qudn. c6ng tdc l in gdc. phiti bq.! t6t ci
ciic vilrhir' hanh lane ATCTDS.
Ve hoat do,'s SXKD. roisudiaL, hanh s
ldnh dao C6ng tt !, tinh lhan riah cvc
todn the nguoi l.o d6ng trong C6ng ry,
rh(r. hi4n \trfl m!! r;r <i lac chi riiu S
ich, tinh ddn thdi di€m hi€n rqi tht dal d
San luqng doanh rhu ldrg lo,5%i Lqj
5.1%; Thu nhllp binb quen lang l,?%.
MIc di, nrn 2021 D not nan kh6 khan
co Lht mdi rhrr ddi nen rLin lhg tdn
chim.. vnr do dich Covid 19 kdo ddi, n
soiit t6t ddng rieDj Dim beo phlc vu hoa
dAy dt cho reudilao dOng.
6, Einh gi,i c6bg lrc quin It tlo itOr

6.L Cnrg c trnn Ij hn.tite:
D; rhm nLru cong tac ro Lhric o (rc
DliCT laj .sip "ap. 

Iuan d,uvai, di;u

Di vd dang rham nvu sna d6i. bij' sung,
che, quy dinh noi b0 dnng vdiquy dilh c
chi 'lons rl,am fruu ldp l: hoerh va
tong cong ry de died dong rtng lhdi d
lrqng duqc giao cLta oic dm vi.

+ Mac dir r,nig io lao d(,ng toin ConC l
rhiau lao donC chLl yeu tJi .jc lhJnh nh6
l)hone (d,tr hiir ll lu( tuqne grc chin a
Coig L) co I'h ir dumg ngan$, tuc tuq
conrhiCu, chua c6 kinh nshiimnhiau kni

+_M6iquan hC gii,a Ddi vi cunC tuy dA c(
van chua phtlt huy ilugc vai rrd nen dA ga
c6ng rrc diau hinh sin xuiir cia C6n8 ri
lumg qua cao, trcng khican c6 dm vi lu
+ Thu nhdp rLli neuoi ho ttnng tuy dJ d
n,'n sar cao hm ntm trudc, nhung d kh
van thap so ldi mit bling chung cna xa
nlngnhoc, kh6ne hAp din n€r kh6 tuyan

d6

Ii lao di,ngduyru dumg sir.
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viec l.i cdng ly.
+ N€u thieu lao dong

hoic th."o le hoCch si dung nian luc c
lhco kh6iludg duqc giuo.
+ Qdan r;nr hon nta rons viec c;i lhl
ning cro {l,ti sarng, thu uhAp crja CBC
t6c phdi di'rg nguoi. dr:ng viec thi 

'ndicna m6i ne,;i, rn d6 ndindns cao duq;
luc vri thu hit dugc lao d6ng c6 rrinh d{

6.2. COng ttic qnAn Iifit hftng:
Ngry rt ddu ni'n da trien kh.i qui
sin pham cho lnng bC l€n cdsd cen

Ki6m lra. rl soir, rh.nh roSn luonS hdn
lhco dine lh6i ludng drdc Dghifm thu,
xic. cmiqur'atd6rr di ch6d0 chinh sich
6.1. ye cAq tric girto .4.tc, dio tso ngro
- T!€n co st ngu6n nhaD lvc hong k€ h
sin c6, COng ry di ludn chri t.ang ron
luJin ning.ro rrlnh da nghicp !u (ho C
- Nins cao .h;t luang ci1c k! thi D6ns
hnre nd ;16 chL-lc bien sonn c6c Gi lieu
vu. cic quy lrinh, cnng neh€ ndi dd hr
thqc hiin viL hqc lip nangcaonghiep vu,
6.4. lA ddi s6ngrdthtnhdpci( 
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