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Q—CThﬁng tin chung>

Tén Cong ty : CONG TY CO PHAN TAP DOAN NAGAKAWA

Tén Tiéng Anh : NAGAKAWA GROUP JOINT STOCK COMPANY

Ma c6 phiéu :NAG

Von diéu lé :166.826.240.000 dong

Giay chimg nhan dang ky : 2500217389

doanh nghiép s6

Pia chi : Khu 9, Phuong Phic Théng, Thanh phd Phic Yén, Tinh Vinh Phic
pién thoai - (84-21)1387 3568

Fax : (84-21) 1354 8020

Website : www.nagakawa.com.vn
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k{fém nhin, sir ménh, gia tri cot I6i>

Tam nhin

'E" ;
W  “Trdthanh nguou ban d6fg hanh dang-tm cay riat; ;“- ;

kién tao cudc séng tién NGhi C'Hb'mm gia Cﬁnh Vlet

« Ba Nguyén Th|‘1-|Uyen Terdng-
Tong Giam d6c Tap doan Nagakawa ™
b 5T -
v > ”’ i &'

Strmeénh

Tap doan Nagakawa luon khdng nglrng sang tao va
d6i mai trong viéc cung cdp céc dich vu va san pham
tién nghi bang su thau hi€u moi ndi lo, quan tdm moi
nhu cau, trach nhiém dén cung vi chat lugng cudc
sbng cua gia dinh Viét.

Gia tri cot loi
100%

TAN TAM
Mdi san phdm déu xuat phat tir céi “tdm” cla nhirng
con ngudi Nagakawa. San pham chi thuc su nhan duoc
sy hai long tir ban than Nagakawa thi khi d6 méi duoc
dua ra thi trudng phuc vu khach hang.

>

THAN THIEN

Nagakawa cung cdp nhitng san phdm than thién va
phuc vu dai da so gia dinh Viét. Than thién con la tinh
than clia nguoi Nagakawa, la gan gii, hiéu khach, la
thién chi sé chia, hgp tac véi c6 déng, doi tac va
khach hang.

Chién luogc “Customer Centric”

Lua chon theo dudi chién lwge Customer Centric -
“lay khach hang lam trung tdam”, Nagakawa mong
muodn khéng chi cung cdp san phdm dich vu chat
lrong, ma con mang dén mot hanh trinh trai nghiém
tuyét voi cho tirng khach hang.

SANG TAO

Sang tao la dong luc cua sy phat trién va tao ra dau an
riéng cla Nagakawa. Nagakawa khong ngirng cai tién,
ddi mai céng nghé nham dem dén nhirng san pham
hoan hao, chat lugng cao véi mic gia tot nhat.

005

TIN CAY

“Tin cay” la nén tang xuyén suét qua trinh hinh thanh
va phat trién cua Nagakawa. L&i néi luon di doi vai
hanh dong; luén nd luc dé dam bao ding cac cam
két vGi can bd nhan vién, c6 dong, doi tac va nguoi
tiéu dung.
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CAC DAU MOC
PHAT TRIEN

2002

Cong ty Lién doanh Nagakawa
Viét Nam thanh [ap nam 2002
tai tinh Vinh Phdc.

2007

Cong ty Lién doanh Nagakawa
Viét Nam chinh thiéc chuyén
déi hinh thire s& hitru thanh
Cong ty Co phan theo Quyét
dinh s& 853/QD-UBND ngay
21/03/2007 UBND tinh Vinh
Phuc; hoat dong theo mé hinh
Cong ty C6 phan theo Gidy
chiing nhan dang ky kinh
doanh s6 1903000273 do S&
K& hoach va Dau tu tinh Vinh
Phuc cap ngay 21/03/2007.

2002 - 2007
|

2009

Ngay 22/09/2009 Céng ty C6
phan Nagakawa Viét Nam
chinh thirc niém yét 10 triéu
c6 phiéu trén S& Giao dich
chirng khoan Ha Noi. Day la
méc son quan trong déanh
dau mét budc ngoat lich st
trong qua trinh phat trién cla
Nagakawa Viét Nam.

2010

Ngay 25/09/2010, Cong ty co
phan Nagakawa Viét Nam
nhan duoc quyét dinh sé
651/QD-SGDHN cla S& giao
dich Chirng khodn Ha Noi vé
viéc chap thuan cho CTCP
Nagakawa Viét Nam duogc
niém yét b6é sung 1.000.000
¢6 phiéu phat hanh tra co tirc
nam 2009 theo Nghi quyét
PHDCH thudng nién so
01/2010/NQ-DHDCD.

2009 - 2010

2012

Ngay 16/02/2012, S& GDCK
Ha Noi da co quyét dinh s6
70/QD-SGDHN chap thuéan
cho CTCP Nagakawa Viét
Nam dugc niém yét bé sung
2.500.000 c6 phiéu phat
hanh theo Gidy chirng nhan
chao ban c6 phiéu ra céng
ching s& 762/UBCK-GCN.
Ngay 31/8/2012 S& GDCK Ha
Noi da co quyét dinh so
436/QD-SGDHN chap thuén
cho CTCP Nagakawa Viét
Nam dugc niém yét bé sung
14.849.578 c6 phiéu.
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2017

Ngay 21/09/2017 ky niém 15 nam
thanh 1ap Cong ty, Nagakawa chinh
thire dau tu vao nganh Gia dung va
chuyén dai hinh thirc Cong ty, trd
thanh Cong ty Cé phan Tap doan
Nagakawa. Day la budc thanh cong
I6n, danh dau 15 ndm hinh thanh va
phét trién ctia Nagakawa

2019

Nam 2019, Tap doan Nagakawa
d& gia nhap “cudc choi 4.0” bang
viéc bat tay véi nhirng san thuong
mai dién t&r I6n, dua san pham
Nagakawa dén vdi dong dao
ngudi tiéu dung trén ca nudc.

pong thdi, chinh thic ra mat
website ban hang truc tuyén
shop.nagakawa.com.vn, trd thanh
doanh nghiép phéat trién kénh
thuong mai dién t& di dau trong
nganh Pién lanh - Gia dung - Thiét
bi nha bép cao cép.

2020

Tap doan Nagakawa chinh thirc ra
mat bo san pham Thiét bi nha bép
cao cdp bao gom 3 dong san
pham chinh: B&p dién tir, may hut
mui va may rlra bat gop phan
hoan thién hé sinh thai nha bép
cua Nagakawa.

Nam 2020 Tap doan Nagakawa ra
mat Chién luge thuong hiéu méi

“An tdm toan dién” véi muc tiéu
“Lay khach hang lam trung tdm”

Nagakawa ¢ 09
Bdo cdo thuong nién 2021

2021

Tap doan Nagakawa dugc World-
Bank (Ngan hang Thé gidi) va Bo
Tai nguyén & M6i truong Iua chon
la nha san xuat tham gia du an:
"Loai trr st dung céng nghé
HCFC-22 va chuyén dai sang céng
nghé HFC-32 trong san xuéat diéu
hoa khong khi tai Viét Nam".
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@ ( Danh hiéu, Giai thuéng )
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TOP 500

DOANH NGHIEP TANG TRUONG
NHANH NHAT VIET NAM NAM 2021

TOP 100

SAN PHAM, DICH VU TOT NHAT
CHO GIA DINH, TRE EM NAM 2021

TOP 100
THUONG HIEU MANH VIET NAM NAM 2021

THUONG HIEU XA
TRONG CACH MANG CONG NGHIEP 4.0

DOANH NHAN TIEUB
VI SUNGHIEP BAO VE MOI TRUONG

NHA MAY XAN
NHA MAY XANH THAN THIEN MOI TRUONG

GIAI THUONG

Top 500 Doanh nghiép I6n nhat Viét Nam ndm 2020

Top 500 Doanh nghiép tang trudng nhanh nhat Viét Nam ndm 2019

Top 10 Thuong hiéu vang vi sttc khde nguoi Viét nam 2019

Cup vang San pham thuong hiéu chét luong cao va quyén str dung dau hiéu 2018
Top 10 San pham, thuong hiéu chat luong cao ndm 2018

Giai thudng Thuong hiéu gia dinh tin ding ném 2017

Top 10 Thuong hiéu tiéu bigu chau A — Théi Binh Duong

n *.. v
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PRODUCT
innovation D
AWARDS gy

CONGTY CP
TAP BOAN NAGAKAWA,

CHUONG TRil G KHAO'SAT
PHAM THUON el C JNG CAD - NAM 2018
Ha N1, ngay 2018

TOP s00 p
OaN
H N‘?rleb TANG TRy,
NAM o b 'S NHANH NHEy

A Nagakawa
CONG TY &

O PHAN TAR BOAN NAGAKAWA

B
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k(Mﬁ hinh quan tri va b may quan I)’/)

Tap doan hoat d6ng theo mo hinh dugc quy dinh tai muc a, khoan 1, diéu 137 ciia Luat Doanh nghiép bao

g6ém Pai hoi dong cé dong, HOi d6ng quan tri, Ban Kiém soat va Téng Giam déc. Tinh dén 31/12/2021, mé hinh

hoat dong cta Tap doan gém 5 cong ty con va 1 cong ty lién két.

PAI HOI DPONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

GIAM POC

NGANH HANG PHO TONG GIAM bOC

PHO TONG GIAM BOC

C XUAT NHAP KHAU )
NGHIEN CUU &
PHAT TRIEN SAN PHAM

( NHA MAY >
( TRUNG TAM >

DICH VU KHACH HANG

CTRUNG TAM CONG NGHE)

Chathich. ———  Quanly truc tiép

————— } Quan ly gian tiép vé kinh doanh nganh hang



CONG TY CON\
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4} (1 Cong ty CP Dau tu & Phat trién Ky thuat Nagakawa (80%D

Pia chi: Phuc Thang - Phuc Yén - Vinh Phuc.

Vén diéu lé: 12.000.000.000 VND
Nganh nghé: Tu van - Thiét ké - Thi cong céc cong trinh Co dién &

Diéu hoa khéng khi cho céc cong trinh Dan dung va Cong nghiép.

<C()NG TY LIEN KIAE'TJL

b <2 Cong ty Co phan Nagakawa thanh phd Hé Chi Minh (51 %D

Pia chi: 25 Doan Thi Diém, Phudng 1, Quan Phi Nhuén, TP. H6 Chi Minh.
Vén diéu lé: 9.700.000.000 VND
Nganh nghé: Cung cap céc san pham diéu hoa khong khi, ti déng, dién

gia dung.

4} (3 Cong ty Co phan Nagakawa Da Nang (52%)>

Pia chi: 94 Nam Tran, quan Lién Chiéu, TP. Pa Nang.

Vén diéu lé: 5.000.000.000 VND
Nganh nghé: Cung cap céc san pham diéu hoa khong khi, tG dong,

dién gia dung.

4} (4 Cong ty C6 phan Dién tir Nagakawa (51 °/o)>

Pia chi: Tang 2, s6 96 A, Dinh Coéng, Phuong Liét, Thanh Xuén, Ha Noi

Von diéu lé: 20.000.000.000 VND

Nganh nghé: Cung cap cac san pham gia dung

S G‘a Cong ty c6 phan Viét Phiic Hung Yén (96,923%)

Dia chi: Thon Vinh Bao — X3 Vinh Khic — Huyén Van Giang - Tinh Hung Yén

Vén diéu lé: 26.000.000.000 VND
Nganh nghé: San xuat cac san phdm dién t&r dan dung, lap dat hé théng

sudi va diéu hoa khong khi.

> Cs. Céng ty CP May KLW Viét Nam (48%)>

Dia chi: Phuc Thang - Phtc Yén - Vinh Phtc
Vén diéu lé: 25.000.000.000 VND
Nganh nghé: San xuat hang may san, trang phuc dét kim, dan méc,

hoan thién san pham dét
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® { Hoi dong quan tri )

Ong Nguyén Purc Kha

CHU TICH HPQT

Ngay sinh: 02/12/1959

Noi sinh: Luong Tai - Bac Ninh.

Qudc tich: Viét Nam

Dan toc: Kinh

Dia chi thuding tri: Phuong Liét - Thanh Xuan - Ha Noi.

Trinh d chuyén mon: Clr nhan

Qua trinh cong tac:

Tir 1981 - 1984: SG Van Hod Ha Bac

Tir 1984 - 1992: Phong Van hoda huyén Gia Luong - Bac Ninh
Tir 1993 - 2000: Pho Giam dc - Cong ty XNK Bach Hoa Ha Noi
Tir 2001 - 2002: Gidm d6c Coéng ty TNHH Phaét trién kinh t&
Qudc t& Anh Vi

Tir 2002 - nay: Chu tich HDQT

S ¢d phan nam giit: 5.783.778 ¢ phan

Ba Nguyén Thi Huyén Thuong

PHO CHU TICH HPQT
KIEM TONG GIAM POC

Ngay sinh: 13/10/1983

Noi sinh: Luong Tai - Bac Ninh.

Qudc tich: Viét Nam

Dan toc: Kinh

Pia chi thudng tra: Nam Dong - Dong Pa - Ha Noi.

Trinh do chuyén mén: Thac sy quan tri kinh doanh

Qua trinh cong tac :

Tlr 2004 - 2006: Trudng phong HCNS Tap doan Nagakawa
T&r 2006 - 2008: Phé phong Xuét nhap khau - Tap doan
Nagakawa

Tl&r 2008 - 2010: Trudng phong Xuat nhap khau - Tap doan
Nagakawa.

Tir 2010 - nay: Phé CT HDQT kiém Pho Tong Giam déc Tap
doan Nagakawa.

S6 ¢6 phan nam gii: 682.641 co phan



Ba Pao Thi Soi

THANH VIEN HPQT

Ngay sinh: 30/08/1960

Noi sinh: Gia Binh - Bac Ninh.

Quac tich: Viét Nam

Dan toc: Kinh

Dia chi thutng tra:

Phuong Liét - Thanh Xuan - Ha Noi.
Trinh d6 chuyén man: C&r nhan

Qua trinh cong tac:

TUr 1981 - 1986 : Gido vién truong THCS
Trung Chinh - Bac Ninh

TUr 1987 - 2006 : Gido vién truong THCS
H{ru Hoa - Ha Noi

Tur 2007 - 2008 : Trudng phong QCC -
Tap doan Nagakawa

T nam 2008 - 2020: Thanh vién HDQT
kiém Phé Tong giam déc Tap doan
Nagakawa

Tl ndm 2008 - 2020: Thanh vién HDQT
S6 c6 phan dai dién nam giir: 3.115.240
co phan (Cong ty TNHH PT KT Quéc té
Anh V)

Ong Nguyén Ngoc Quy

THANH VIEN HPQT

Ngay sinh: 22/02/1978

Noi sinh: Bac Ninh

Qudc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru:

Tan Mai - Hoang Mai - Ha Noi.

Trinh d6 chuyén mén: C nhan

Qua trinh cong tac :

Tir 2013 - nay: Giam déc khoi dy an -
Tap doan Nagakawa

Churc vu hién nay: Thanh vién HDQT
- Tap doan Nagakawa

S6 ¢6 phan nam giir: 13.257 c6 phan.

Nagakawa ¢ 15
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Ba Truong Pao Hai Ha

THANH VIEN HPQT

Ngay sinh: 12/10/1981

Noi sinh: Thai Nguyén

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thudng tru:

Hoang Van Thu - Hoang Mai - Ha Néi
Trinh d6 chuyén mon: Thac sy

Qua trinh cong tac:

Tir 2013 - 2015: Ké toan - CTCP Nagakawa
Viét Nam

2015 - nay: K& toan trudng CTCP May KLW
Viét Nam

Chuc vu hién nay: Thanh vién HDQT Tap
doan Nagakawa

S6 ¢6 phan nam giir: 0 c6 phan.
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® ( Ban diéu hanh

THANH VIEN BAN DIEU HANH

Ba Nguyén Thi Huyén Thuong

Pho CT HDQT kiém Tong giam dac

Ba Huy Thi Dung

Phé Téng giam doc kiém Ké toan trudng

Ong Tran Ba Pat

Phé Téng giam doc kiém Giam doc

nganh hang Thiét bj nha bép cao cap

Nhing thay déi trong ban diéu hanh:

Ngay sinh: 13/10/1983 Qudc tich : Viét Nam
Noi sinh: Luong Tai — Bac Ninh. Dan tdc : Kinh

Pia chi thuong trd : Nam Dong — Dong Da — Ha Noi.

Trinh d& chuyén mon : Thac s§ quan tri kinh doanh

Qua trinh céng tac :

Tlr 2004 - 2006: Trudng phong HCNS Tap doan Nagakawa

Tir 2006 — 2008: Pho phong Xuat nhap khdu — Tap doan Nagakawa

Tir 2008 - 2010: Trudng phong Xuat nhap khau — Tap doan Nagakawa.
Tir 2010 - nay: Pho CT HDQT kiém Téng Giam doc Tap doan Nagakawa.
S6 ¢6 phan nam gilr: 682.641 ¢ phan

Ngay sinh: 01/06/1979 Qudc tich : Viét Nam
Noi sinh: Ha bong — Ha Noi. Dan toc : Kinh

Dia chi thuong trd : KDT Xa La — Ha Dong — Ha Noi

Trinh d6 chuyén mon : Clr nhan

Qua trinh cong tac:

Tir 2002 - 2005: K& toan trudng - CTCP Lucky Star

Tir 2006 - 2007: K& toan trudng — Tap doan Nagakawa

Tir 2008 — 2010: K€ toan trudng - Tap doan Nagakawa Chi nhanh Ha Noi
Tir 2010 — 2020: K& toan trudng — Tap doan Nagakawa

Tir 2021 — nay: Pho Téng giam doc kiém K& toan trudng — Tap doan Nagakawa
S6 ¢ phan nam gitr: 4.138 co phan

Ngay sinh: 30/12/1985 Qudc tich : Viét Nam
Noi sinh: Déng Da — Ha Noi. Dan tdc : Kinh

Dia chi thuong trd : Nhan Chinh — Thanh Xuan - Ha Noi

Trinh d6 chuyén mén : Clr nhan

Qua trinh céng tac :

Tir 2015 - 2017: Giam ddc kinh doanh tiép thi toan qudc - Miniso

Tir 2017 - 2018: Giam déc kinh doanh mién Bac kiém Giam déc du an
- Bibomart

Tir 2018 - 2020: Gidam doc diéu hanh - CoSalon

Tur 2020 - 2021: Giam d6c kinh doanh mién Bac & mién Trung — Tap
doan vang bac da quy Doji

Tir 2021 - nay : Gidm déc nganh hang thiét bi nha bé&p cao cap — Tap
doan Nagakawa

Tir 2022 — nay : Pho Téng giam déc kiém Giam déc nganh hang thiét bi
nha bé&p cao cap - Tap doan Nagakawa

S0 ¢6 phan nam gilr : 0 ¢6 phan

* Hoi dong quan tri Céng ty b6 nhiém ba Huy Thi Dung gilr chirc vu Pho Tong giam doc kiém Ke toan trudng clia Cong ty.
* Hoi d6ng quan tri Cong ty bé nhiém Ong Tran B4 Dat gitt chirc vu Phé Téng gidm déc kiém Giam déc nganh hang Thiét bj

nha bé&p cao cap cua Cong ty.

* Hoi déng quan tri Cong ty mién nhiém Ong Nguyén Manh Truyén théi gilt chirc vu Phé Téng giam déc Tap doan.
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® ( Ban kiém soat |

Trong nam, Ban ki€ém soéat d3 trién khai thuc hién:

- Tham gia day da céc cudc hop ctiia HPQT, kip thdi ndm bat tinh hinh hoat déng cia Céng ty va déng gop y kién vé
mot s van dé lién quan dén tinh hinh hoat dong, san xuat kinh doanh ctia Cong ty.

- Giam sat hoat dong cua HDQT va Ban Téng giam déc trong viéc thuc hién Nghi quyét cta Dai hdi dong cé dong.
- Ban kiém soat da xem xét s sach ké todn va céc tai liéu lién quan dén hoat déng tai chinh ctia Céng ty dinh ky
va doét xuat khi cé yéu cau.

- HDPQT, Ban Téng giam d6c da tuan tha day da céc quy dinh cla phap luét trong cong téc quan ly, diéu hanh va

thuc hién t6t nhiém vu dugc giao.

THANH VIEN BAN KIEM SOAT

Ba Nguyén Thi Thu Thao Ngay sinh: 10/08/1977 Qudc tich : Viét Nam
Noi sinh: Ha Noi Dan toc : Kinh
Dia chi thudng trd: Hai Ba Trung — Ha Noi

Trudng ban kiém soat

Trinh dé chuyén moén : Cl&r nhan

Qua trinh cong tac:

Tir 2001 - 2003 : K& todn trudng Céng ty TNHH Media

Tir 2003 - 2006: Trudng phong san xuat - Tap doan Nagakawa
Tl 2007 - 2013: Giam déc nha mdy — Tap doan Nagakawa
Tur 2014 - nay: Pho Giam déc CT CP May KLW Viét Nam

S6 ¢6 phan nam gilr: 0 c6 phan

Ba Vii Thi Hai Yén Ngay sinh: 13/11/1983 Quéc tich : Viét Nam
Noi sinh: Bac Ninh Dan toc : Kinh

Dia chi thuong tri : V& Cudng — TP Bac Ninh

Trinh d6 chuyén mén : Clr nhan

TV Ban kiém soat

Qua trinh cong tac :

Tur 2005 - 2006: Ké toan tai cong ty TNHH TM Tung Chi

Tur 2006 - 2013: K& toan gia thanh tai CTCP Nagakawa Viét Nam

Tir 2015 dén nay: K& toan téng hop tai cong ty TNHH MTV Taxi Ha Noi
Béac Ninh

S0 ¢6 phan nam gitr: 0 cd phan.

Ong Vii Tien Thanh Ngay sinh: 17/08/1989 Quéc tich : Viét Nam
Noi sinh: Bac Ninh Dan toc : Kinh

Dia chi thuong trd: Luong Tai — Bac Ninh

Trinh d6 chuyén mén: Ctr nhan

TV Ban kiém soat

Qua trinh cong tac:

Tur 2011 - 2014: Ky su dién lanh — Tap doan Nagakawa

Tl&r 2014 - 2019: Trudng phong KTDV — Tap doan Nagakawa.
S6 ¢6 phan nam gitr: 0 cé phan.
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@ Théng tin von c6 phian & ¢6 dong )

Von diéu lé :166.826.240.000 dong
Téng s0 co phan :16.682.624 c6 phan
Giao dich ¢6 phiéu quy : 02 c6 phiéu

e Co cau co dong

. C6 déng 16n trong nudc
B 6 dong khéc

C8 phiéu quy

e Tinh hinh thay d6i von dau tu ctia chu s& hitu:

e Ngay 25/09/2010, Cong ty c6 phan Nagakawa Viét Nam nhan dugc quyét dinh sé 651/QD-SGDHN cua S&
giao dich Chirng khoan Ha Noi vé viéc chap thuan chap thuan cho CTCP Nagakawa Viét Nam dugc niém yét bé
sung 1.000.000 cd phi€u phat hanh tra cé tic ndam 2009 theo Nghi quyét DHDCD thudng nién s6
01/2070/NQ-bHDCD

e Ngay 16/02/2012 S& GDCK Ha Noi da cé quyét dinh s6 70/QD-SGDHN chap thuan cho CTCP Nagakawa
Viét Nam duoc niém yét bé sung 2.500.000 co phi€u phat hanh theo Gidy chirng nhan chao ban ¢ phiéu ra cong
ching s6 762/UBCK-GCN.

e Ngay 31/8/2012 S& GDCK Ha Noi da cé quyét dinh sé 436/QD-SGDHN chap thuan cho CTCP Nagakawa
Viét Nam dugc niém yét bé sung 14.849.578 c6 phiéu.

e Trong nam 2019, Nagakawa da phat hanh thém 1.039.058 c6 phiéu do Cong ty thuc hién tra c6 tic bang
¢6 phiéu cho c8 dong theo Nghi quyét cia PHDCD nadm 2019.

e Trong ndm 2021, Nagakawa da phat hanh thém 793.988 cé phi€u do Cong ty thuc hién tra cé tirc bang co

phiéu cho c6 dong theo Nghi quyé ctia DHDCD ndam 2020.
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@ Dja ban kinh doanh
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@ Nganh nghé va dia ban kinh doanh )

&/ Nagakawa

Tiéu chuén cua cuéc séng
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VUOT KY VONG -

NGANH HANG ® San pham Diéu hda dan dung
DIEN LANH ® San pham Diéu hoa thuong mai cong suat I6n

Trong gan 20 ndm phat trién, Tap doan Nagakawa khong ngirng d6i mai va sang tao véi mong muén dua dén
tay ngudi tiéu dung Viét nhitng san phadm hién dai, tién nghi, than thién véi moi truong, dem lai nhirng giai phap vé
chat lugng khong khi tdi uu nhat cho ngudi str dung.

Lién tuc cai tién trong khau nghién ctru va phat trién san pham, Nagakawa (rng dung nhirng cong nghé mdéi,
tinh nang méi, bat kip xu thé, di trwdc don dau nham dap (&rng t6i da nhu cau ngay cang cao cta ngudi sir dung. Tinh
nang loc khéng khi véi mang loc 5 16p diét khuan t6i uu, cong nghé Inverter tiét kiém dién chi tir TKwh/ dém... cing
hang loat céc tinh ndng cong nghé khéc dugc trang bi cho diéu hoa khong khi thé hé mai cia Nagakawa.

Véi théng diép "Vuot ky vong, thdoa uwdec mong", Nagakawa mong mudn dua dén cho ngudi tiéu dung nhirng

san pham diéu hoa khéng khi cong nghé cao, véi gia ca hop ly, gop phan nang tam cudc s6ng clia moi gia dinh Viét.
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® Nha thau co dién lanh

Chubi san pham dién lanh cia Nagakawa gom day du cac dong diéu hoa dan dung dén Piéu hoa
Thuong mai . Doi véi diéu hoa Thuong mai, hé théng cong nghé cao VRF thé hé mdi, cung cap céc giai phap
t6i wu cho cdéc céng trinh hién dai két néi voi hé théng BMS toa nha thong minh; va dong san phdm diéu hoa
Multi DC Inverter, pht hgp véi moi khdng gian cling nhu dédp (rng nhu ciu ngay cang cao cta khach hang.

Bang su khang dinh vé chat lugng trong nhirng ndm qua, sadn pham diéu hoa khéng khi thuong hiéu
Nagakawa dang ngay cang chiém dugc long tin cia nguai tiéu dung. Hé théng dién lanh clia Nagakawa da
c6 mat tai khdp moi noi, tai cac cong trinh 16n trén khap ca nudc nhu Khach san 5 sao Central Thanh Hoa,
Khach san Muong Thanh Thanh Héa, Khu vui choi gidi tri Tudn Chau Ha No6i, Ngan hang NN & PTNT - CN

Phtc Yén, Vién Han Lam Khoa hoc va Céng nghé, Vién Thiét ké Tau Quéan Su,...
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&/ Nagaka

® Bép dién tir
NGANH HANG ® May hit mui
THIET Bl NHA BEP CAO CAP ® May rira bat

Nham hoan thién hé sinh thai cia gia dinh Viét, gép phan mang dén cho ngudi tiéu dung mét khong gian bép:
Tién nghi - Sang trong - Dang cap, Tap doan Nagakawa d4 cho ra mat bd san pham Thiét bi nha bép cao cap véi nhitng
tinh nang uu viét, s&r dung cong nghé tién tién nhat trong nganh bép thé gidi. Cung vaéi théng diép "Tam an tai bép”,
Nagakawa mang dén cho ngudi sir dung céc san pham Bép an toan dé ngudi str dung an tam tao ra nhirng mén an
ngon trong khéng gian bép nha minh.

Hudng t6i muc tiéu trd thanh vi tri sé mot trong nganh Thiét bi nha bép cao cap tai Viét Nam, mbi con ngudi tai
Nagakawa dang nd luc hét minh trong qué trinh san xuat, chu trong trong tirng khau tir nghién ctu dén phat trién ky
thuat hay nguyén vét liéu... San phadm tich hop nhiéu céng nghé hién dai, trd thanh nhirng céng cu dac luc trong can bép
gia dinh ban. Vuat Ién trén ca pham vi cla viéc thudng thirc mot moén an hoan chinh chinh la cam gidc dugce lam chua

khong gian, noi tao ra nhirng mén an cho ngudi than yéu.
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Chudi cac san phdm trong bo Thiét bi nha bép cao cap bao gom: Bép dién tlr théng minh, May hat mui va May
rira bat. Céc thiét bj dugc san xuat va thiét ké véi cac cong nghé tién tién nhat, da dang chiing loai mang dén cho ngudi
tiéu dung nhiéu su lya chon véi chat luong vuot troi. Bo san pham Thiét bi nha bép cao cap 2021 cia Nagakawa sé trg
thanh ngudi ban dong hanh tin cay nhat cda gia dinh, x6a di moi can trd trong viéc ndu nudng, dem lai cam giac an
nhién thu thai cho nguai noi trg moi khi vao bép.

Khong chi chi trong & khau san xuat chat lugng, déi véi nhitng san phdm c6 tan suat sir dung cao va yéu cau én
dinh nhu san phdm Thiét bi nha bép cao cap, Nagakawa cung cap cho khach hang dich vu béo hanh 5 sao 1én dén 5

nam théng qua thé kich hoat bao hanh dién t& gitp tiét kiém thai gian va cong sirc cho khach hang.
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NGANH HANG
GIA DUNG

Véi dinh hudng ndng tam thuong hiéu nganh gia dung Ién phan khic trung cao cap, nganh hang gia dung
cuia Nagakawa sé tap trung phat trién va nang cao chat lugng san phdm tuan theo tiéu chi ddm béo an toan surc
khoe cho ngudi tiéu dung. LAy trong tam |a sy hai long cda khach hang, Tap doan Nagakawa trién khai hang loat
céc hoat dong hudng téi ngui tiéu dung, hoan thién hé thong dich vu va hd tro tdi da t6i khach hang.

Cung su phat trién cta khoa hoc céng nghé, dép irng nhu ciu ngay cang cao tir phia nguoi tiéu dung, cac
san pham gia dung ctia Nagakawa c6 nhiéu uu diém vuot tréi nhu: mau méa dep, sang trong, lam bang chét liéu

cao cap, an toan cho strc khde ngudi str dung...



Nagakawa ¢ 25
Bao cao thuong nién 2021

: Nagakawa ™y
DONG HANH

|

= —

L

CUNG
cANuGC ©
pAYLUL
DICH
~o\in-19

NGANH HANG
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Cong ty cé phan may KLW — 1 don vi thanh vién ctia Tap doan Nagakawa, véi gan 1000 can bé cong nhan
vién, KLW Viét Nam la nha mdy may dat tiéu chudn qudc t€, dap ing nhirng tiéu chuan khat khe nhat cua céc thi
trudng khoé tinh hang dau thé gisi nhu: My, Chau Au, Nhat, Canada... Gan 10 ndm hoat dong, KLW Viét Nam | d6i
tac chién cda nhitng thuong hiéu I6n nhu: PUMA, EB, Newtime, DKNY, Routine. Nam 2021 KLW tiép tuc ma rong
thém day chuyén san xuat, ddy manh phat trién hang thuong hiéu: PUMA, Tconcepts, EB, Routine... dong thoi cai

tién quy trinh san xuat dé tang nang suéat, chat lugng san pham va la diém dén tin cay cia moi khach hang.






KET QUA HOAT BONG

KINH DOANH NAM 2021
& DINH HUGNG PHAT TRIEN
GIAI DOAN 2022 - 2026

Tinh hinh hoat dong san xuat kinh doanh
Tinh hinh dau tu va thuc hién cac du an

Dinh hudng phat trién giai doan 2022 - 2026
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@ Tinh hinh hoat dong san xuit kinh doanh )

Ty lé hoan thanh/ Ty lé thuc hién

Chi tiéu ‘ Ké hoach 2021 Thuc hién 2021

‘ Thuc hién 2020 ‘

ké hoach 2021 2021/2020
Doanh thu: 1.500.000.000.000 1.404.424.090.024 93,63% 1.075.856.133.597 130,54%
Lgi nhuén sau thué: 15.000.000.000 15.440.626.818 102,94% 8.269.034.005 186,73%

N&m 2021, Tap doan Nagakawa dat 1.404 ty d6ng doanh thu bén hang, tang 30,54% so véi nam 2020, dat 93,63% so
vGi k& hoach dat ra.. Day la két qua vugt bac tir su nb luc khéng nglrng cua Ban lanh dao Cong ty sau khi mé réng thém mat
hang kinh doanh thiét bi nha bép. Dai v6i méat hang chu luc diéu hoa khéng khi tiép tuc duge dau tu phat trién san pham,
nhiéu model méi dugc ra doi va day la mat hang chiém 70% doanh thu clia Cong ty. Ty & téng trudng doanh thu trong 5 ndm

gan day nhu sau :

TONG DOANH THU
(Pon vj: ty dong)
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200
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Lgi nhuan sau thué tédng 86,73% so v4i ndm 2020, hoan thanh 102,94% so véi ké& hoach, ty suat Igi nhuén sau
thué trén v6n chu sé hitu dat 6,99% cho thay cong tac quan ly vén dang & murc an toan va dang tang trudng theo tirng
nam. Trong ndm 2018-2020 khi vira gia nhap thi trudng gia dung, dén ndm 2021 khi d& cd thi trvong 6n dinh, cling nhuw
m& réng thém cdc mat hang clia nganh hang thiét bi nha bép, cong ty ciing da tang dugc doanh thu ciing nhu téng
di€m ban Ién dén 3.500 diém. Nhd mé rong thém nganh hang ciling doanh, cung nhu ban thém céc diém méi nén loi

nhuan nam 2021 cao hon nam 2020.



30 » Nagakawa
Béo cao thuong nién 2021

TONG LO1 NHUAN
(Pon vi: ty déng)
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Quy mo tai san tdng manh, ndm 2021 t8ng tai san tang 55,25% so véi ndm 2020, trong d6, tdng tap trung tai tai
san ngan han. Tai san ngan han tang tir 583 ty dé6ng ndm 2020 |én 707 ty d6ng tai thoi diém cudi ndm 2020 va 1.095 ty
déng tai thoi diém cudi ndm 2021. Su tang trudng trén cho thay Tap doan dang trong qua trinh tap trung tai san cho céng
tac ban hang nhanh thu hoi ngay von. Véi phuong cham quan ly von an toan, tap trung ban va thu héi cong ng co6 tinh
thanh khoan t6t, hau hét céc khach hang déu cé ky thu tién nam trong quy dinh. Chi tiét cac khoan muc tai san ngan han

va dai han tang trudng qua cac nam nhu sau:

QUY MO TAI SAN
(Pon vi: ty déng)
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@ Tinh hinh dau tu, tinh hinh thuc hién cac dwan )

Cong ty CP Dau tw & Phat trién Ky thuat Nagakawa
Don vi tinh: VND

Chi tiéu
Tong gia tri tai san 28.148.285.377 169.537.706.026
Doanh thu thuan 33.029.586.547 188.285.868.820
Loi nhuan tir HDKD 380.698.241 2.390.598.465
Loi nhuan khac -3.759.555 -15.946.839
Lgi nhuén truéc thué 376.938.686 2.374.651.626
Lgi nhuén sau thué 323.653.161 1.894.182.032

Cong ty CP Nagakawa Da Nang
Don vi tinh: VND

Chi tiéu ‘ 2020 ‘ 2021
T8ng gia tri tai san 30.029.930.035 37.457.679.257
Doanh thu thuan 76.265.276.158 41.655.643.160
Lgi nhuan tir HDKD -490.677.613 -3.599.839.474
Lgi nhuan khac -5.033.491 1.168.694
Lgi nhuan truéc thud -495.711.104 -3.601.008.168

Loi nhuén sau thué -495.711.104 -3.601.008.168
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Cong ty Co phan Nagakawa thanh pho H6 Chi Minh

Chi tiéu

Tong gia tri tai san

Doanh thu thuan

Loi nhuan tir HDKD

Loi nhuan khac

Lgi nhuén trude thué

Lgi nhuan sau thué

Chi tiéu

Tdng gia tri tai san

Doanh thu thuan

Loi nhuan tir HDKD

Loi nhuan khac

Lagi nhuén trude thué

Lgi nhuén sau thué

Don vj tinh: VND

37.805.407.915

92.267.922.005

-2.436.683.807

-217.990.522

-2.654.674.329

-2.782.991.778

Cong ty Co phan May KLW Viét Nam
Don vj tinh: VND

49.062.169.402

96.474.777.887

-17.465.689.359

-1.257.660

-17.466.947.019

-17.466.947.019

56.572.615.524

64.068.797.041

-5.566.277.577

18.253.100

-5.5648.024.477

-5.548.024.477

65.433.004.098

132.183.764.793

11.469.254.274

-39.649.243

11.429.605.031

11.429.605.031
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@ Dinh hudng phat trién giai doan 2022 - 2026 )

e Cac muc tiéu chi yéu ctia Cong ty va chién lugc phat trién trung va dai han

Pinh hudng phat trién clia Tap doan Nagakawa giai doan 2022 — 2026 la tré thanh tap doan da nghanh ving
manh luén nam trong top 500 doanh nghiép I6n nhat Viét Nam, vGi cam két mang dén sy “An Tam Toan Dién” cho moi
ngudi khi trai nghiém nhirng san pham dich vu ciia Nagakawa. Bén canh d6 |a nhitng dinh huéng phat trién cu thé cho

trng nganh hang, linh vuc kinh doanh nhu:

Tré thanh top 5 thuong hiéu san xuat va phan phoi diéu hoa khéng
khi tai Viét Nam véi doanh thu téng trudng dat 3,000 ty vao nam 2025.

Thuong hiéu san xuat va phan phai
diéu hoa khéng khi tai Viét Nam véi
doanh thu tang trudng dat 3,000 ty
vao nam 2025 thanh thuong hiéu uy tin, ngudi ban déng hanh dang tin cay, kién tao cudc

20 nam kién tao va phung su, Tap doan Nagakawa da va dang tré

song tién nghi va nang tam chuén séng cho gia dinh Viét.

Tap doan Nagakawa dugc Té chirc Ngan hang Thé gidi va B Tai
nguyén & Méi truong lira chon la nha san xuat tham gia du an "Loai trir st
dung céng nghé HCFC-22 va chuyén dai sang cong nghé HFC-32 trong

san xuat diéu hoa khong khi tai Viét Nam”.

Tap doan Nagakawa la mot trong nhitng don vi san xuat, lap rap
diéu hoa khong khi dau tién & Viét Nam. Khi tham gia du an K& hoach
quan ly loai trir cac chat suy giam tang 6-don (HCFC) ctia Viét Nam giai
doan Il (HPMP 1), Tap doan sé phét trién 8 mau diéu hoa khong khi méi str
dung moi chat lanh HFC 32 (chat khéng lam suy giam tang 6-dén) dé thay
thé& cho céc san phdm cii sir dung méi chat HCFC 22. Gas mady lanh (moi
chat lam lanh) dugc hiéu la chat duge bom vao may nén cuc néng dét
ngoai troi, c6 tdc dung mang nhiét tir noi cé nhiét d6 thap thai ra noi c6
nhiét do cao, d@m bao cho céan phong dat muc nhiét nhu cai dat. Tham
gia du an, Nagakawa s& nglrng san xuat va lap rap cac san pham diéu hoa
khéng khi gia dung str dung Gas R22, ma chuyén hoan toan sang str dung
Gas R32, than thién v&i moi truong. Tham gia du an, bén canh viéc dugc
chuyén giao nhitng cong nghé dé cho ra thj truong nhirng san phdm diéu
hoa khong khi str dung moi chat lanh than thién véi moi truong; quan
trong hon ca la Nagakawa dong hanh cung chinh phd ddy manh viéc
tuyén truyén vé tam quan trong cla viéc bao vé moi truong song, Ve viéc
han ché, ngung st dung nhirng san pham cé thé gay ra nhiing tac déng

xau dén moi truong.
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THUONG HIE

Nganh Thiét bi nha bép cao
cap tai thi truong Viét Nam

Trd thanh Thuong hiéu dan dau trong nganh Thiét bi Nha bép Cao
cap tai thi trudng Viét Nam. Tap doan Nagakawa mong muén mang dén
cho ngudi tiéu dung mét khong gian bép: Tién nghi - Sang trong - Pang
cap, bé san phdm Thiét bi nha bép cao cap Nagakawa dugc danh gia la
mot su lua chon ly tudng gép phan hoan thién hé sinh thai nha bép hién
dai. Cac san phdm Nagakawa hudng t6i cac céng nghé mdi, thiét ké tinh
t€, dap Uing nhu cau nho nhéat ctia ngudi ndi trg, bién khéng gian bép trd
thanh noi mang lai cdm giac thu thai, binh yén cho mai gia dinh Viét.Diém
nhan an tuwgng nhat trong bd suu tap Thiét bi nha bép cao cap Nagakawa
la dong san pham bép dién tir. Bugc trang bi bo vi xtr ly kép IGBT clng
mam tir cau tao tlr hon mot tram sgi déng nguyén chat véi két cau dac
biét, gitip bép dién tlr Nagakawa duy tri hoat dong bén bi véi hiéu suét cao,
thich hgp ngay ca véi nhiing vung c6 dién ap khéng 6n dinh. Bén canh do,
san pham bép dién tir Nagakawa dugc trang bi nhiéu dong san phadm vai
cac mat kinh dén tir cac thuong hiéu nai tiéng bac nhat the gidi nhu Schott
Ceran, Kanger va Eurokera an toan véi do bén va kha nang chiu nhiét 1én
Ién dén 700 do C, vira mang lai vé ngoai sang trong, bén dep cho bép, vira

dam bao an toan trong qua trinh ndu nuéng.

V6i cong nghé bién tan Inverter gitp tiét kiém dién nang tiéu thu,
san pham bép dién tir Nagakawa c6 kha nang tu nhan dién chat liéu day
noi dé dua ra mirc tan sé dong dién phl hop, tir d6 t6i wu va kiém soét
murc cong suat dinh san, duy tri mirc nhiét mong mudn ma van dam bao
do bén cua bép. Két hap cling chirc ndng booster, bép dién tir Nagakawa
gilip nguGi noi trg rut ngan thai gian ndu, khong can lo nghi vé viéc tiéu ton

dién nang, thoai mai va an tam mai khi vao bép.

Bén canh dong san pham bép dién tir cao cap, hai san phdm con
lai trong hé sinh thai nha bép clia Nagakawa gém may hit mui va may rira
bét cling tap trung di sau vé "chat", phu hop véi nhu cau va van héa cla
nguoi tiéu dung Viét. Vai thong diép "Tam An tai Bé€p', bo san phdm Thiét
bi nha bép cao cap Nagakawa khong nhitng mang dén cho ngudi tiéu
dung nhiing san pham chét luong cao ma con dem lai nhirng trai nghiém

an tam, thu thai trong nguoi dung trong khéng gian bép.
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NGANH HAN

Thay dai dinh vi nganh hang Gia dung tir phan khiic trung thap

GIA DUNG

Thay déi dinh vi tlr phan khuc

trung thap sang phan khic o
trung cao sang trong hién dai dén doi tugng khach hang muc tiéu hudng téi. Nganh

sang phan khtic trung cao véi bo san pham mai dugc dinh vi & tam cao

mai tir chat lugng san phdm, nguyén vat liéu cau thanh, ki€u dang thiét ké

hang gia dung Nagakawa ghi dau tudi 20 vai su chuyén minh lich str bang
viéc t6i uru cong nghé, nang cao chat luong, séng tao va dot pha trong thiét
k&, giip nguai dung ¢ nhiéu trai nghiém mdi. Dién hinh phai ké dén cac
cong nghé hién dai nhat nhu: cong nghé SUS 304 hay con goi la inox cao
cap 304, cong nghé da Iép toan phan, céng nghé chdng dinh Whitford an
toan khéng chira PFOA, APEO; cong nghé chiu luc va chiu nhiét Bakelite,...

Tap doan Nagakawa ciing ghi dau an trén thi trudng gia dung he
2021 véi bo san pham noi chao inox cao cdp 304 Xuan Ha Thu Dong va
cac san pham nudng lau dep mat hién dai duoc dua ra thi truong mua lé
hoi cudi nam. Cac dong san phdm nay da tao duoc diu &n véi ngudi dung
va lam nén ban sac riéng cua gia dung Nagakawa trong thoi ki chuyén
giao mdi. Tap doan Nagakawa da nhan dugc rat nhiéu phan héi tich cuc
tlr cong dong. Bén canh do, trong ndm 2021, Nagakawa la don vi tién
phong thuc hién ki€ém dinh an toan cho cac dong san phdm gia dung cao
cap théng qua hang loat bai kiém tra danh gia ctia Vién Dinh Dudng — BO
Y TE.

Nagakawa mang dén hé sinh thai hoan chinh, phuc vu moi nhu
cau, kién tao cudc song tién nghi cho mai gia dinh Viét. V&i muc tiéu lay
khach hang lam trung tdm, Nagakawa tu hao mang t6i 1 triéu san phdm
gia dung cao cép phung su ngudi tiéu dung, nang cao tiéu chuin cudc
soéng cho ngudi Viét. Su chuyén minh nay khong chi la budc tién mai cua
gia dung Nagakawa néi riéng ma con la su khang dinh vai trd va sir ménh
nang tam chuan séng Viét ndi chung clia Tap doan.

Trong nhiéu ndm cé mat tai thi truong, san phdm gia dung cula
Nagakawa da c6 ché dung virng chac, dugc hang triéu ngudi tiéu dung
Viét yéu thich va lua chon véi hé théng gan 3.000 dai ly, hon 100 tram bao

hanh Gy quyén va 3 trung tdm tu van va cham séc khach hang.

Cling ¢d cac thi trudng san c6, tang cudig dau tu'thém cho nhiing

CUNG cO

thi trudng yéu va phat trién nhiing thi trudng méi, kénh ban hang méi ma

THI TRUON(

Cuing cd céc thi trudng san ¢,

tang cuong dau tu thém cho ) . . . ) .
nhiing thi trudng yéu va phat nhirng ddi tac ban hang truyén thong, ti€p tuc ma rong hop tac vdi cac doi

trude day Nagakawa chua thir strc. Cu thé:

* Dai vai thi trudng san cé nhu thi trudng Mién Béc, ra soét clng c6

trién nhitng thi truong mdi, tdc méi co tiém luc virng manh.
kénh ban hang méi « D3i v6i thi truong Mign Nam: can 1am lai thi truong, phat trién

* M& kénh phan phéi méi: kénh MT va kénh du én
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QUAN TRI

DOANH NGHI

Nang cao chéat luong quan tri
doanh nghiép

Nang cao chat lugng quan tri doanh nghiép: Tap doan tiép tuc day
manh trién khai cac du an chuyén dai s6 n6i bo nham dam bao hoat déng
cla Tap doan dugc théng nhat, thong sudt va minh bach huéng dén mo
hinh céng ty hoat dong theo thai gian thuc. Bay cling la mét trong nhirng
yéu t6 quan trong gitip Nagakawa dam bao song song hai muc tiéu: strc
khoe, an toan cia CBNV va tang trudng kinh doanh trong boi canh dich
Covid-19 dién bién phtrc tap va khé du doan. Chuyén dai sé dang trg
thanh chién lugc trong diém tai cac doanh nghiép, t6 chirc trong cuéc
cach mang cong nghiép lan tha tu. Péc biét, trong bdi canh day thach
thirc do dai dich Covid-19 gay ra, lan séng chuyén dai sé lai dién ra manh
mé hon bao gi&r hét. Anh hudng dy lam thay ddi sau sac trat tu, cau tric
kinh t&, phuong thirc quan tri va doi séng xa hoi, budc cac doanh nghiép
Viét Nam phai diéu chinh theo huéng: Nang cao ndi luc, chu trong phat
trién thi trudng trong nude, phat trién kinh té€ sé, xa hoi s6 va thuong mai
dién t&r. Khdng nam ngoai xu thé dy, Tap doan Nagakawa dé "chd déng
thich (ng", tich cuc tim huéng di mai, ap dung chuyén dai sé trong cong

tac san xuat, van hanh va tiép can khach hang.

San pham Thuong hiéu Nagakawa
ra thi truong Dong Nam A va cac
khuvuc lan can.

Xuat khau san pham Thuong hiéu Nagakawa ra thj truong Dong
Nam A va céc khu vuc 1an can. Muc tiéu trong 5 ndm t6i, Nagakawa sé
hoan thién hoa bé may quan tri, quy trinh san xuat, nang cao chat luong
san pham dé lam tién dé xuat khdu san pham hang héa mang Thuong
hiéu Nagakawa ra thi truong quéc t€; mang san pham Nagakawa di chinh

phuc thé gidi.

MARKETING
Nham gi6i thiéu san pham
Nagakawa dén gan véi nguoi
tiéu dung ca nudc, dé Thuong
hiéu Nagakawa tr& nén quen
thudc véi moi nguai tiéu dung
Viét Nam.

Day manh hoat déng truyén théng Marketing nham gidi thiéu san
pham Nagakawa dén gan v6i ngudi tiéu dung ca nudc, d€ Thuong hiéu
Nagakawa tr& nén quen thudc véi moi nguai tiéu dung Viét Nam.

* Xy dung chién lugc phat trién Thuong hiéu cho tirng nganh hang
véi dinh hudng ré nét, nhat quan, 16 trinh dai han tirng bude chinh phuc
ngudi tiéu dung Viét 1 cach hiéu qua.

« Xay dung chién dich truyén théng Marketing chao mimng 20 nam
sinh nhat Tap doan Nagakawa

« Trién khai chién dich Marketing 360 d0 - Marketing toan dién dé toi
uu héa nhan dién thuong hiéuy, tdng cuong nhan biét thuong hiéu, mang
Thuong hiéu va san phdm Nagakawa dén gan hon véi moi nha, chinh
phuc moi khach hang Viét thong bang chat lugng san pham va dich vu. D6

la con dudng phat trién bén viing nhat.
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k{Béo cao quan tri doanh nghiép)

SO PO CO CAU TO CHUC NHAN SU’
(Pon vi: nguoi)

Thac sy, Tién si
va sau bai hoc

Trung cap, So cap

va chirng chi nghé 3.9%
10.44%
bai hoc,
Cao dang
86.3%

PHAN THEO TRINH PO LAO DONG

e Chinh sach dao tao:

Lao dong

khong xac dinh thaoi han
. 19.6%

383

Lao déng

hop déng thoi han tir
06 thang - 03 nam
80.4%

PHAN THEO TiNH CHAT HOP DONG LAO PONG

Nagakawa luon chu trong dau tu cho linh vuc dao tao va phat trién doi ngli nhan su nhu: chd dong

trién khai nhirng khoa hoc dao tao doi ngli nhan vién trong cap nhat va ti€p can cdc tri thirc méi; kj ndng

lam viéc va giai quyét van dé; phong céch lam viéc chuyén nghiép. Theo do, trong nam 2021, Nagakawa da

t6 chirc hon 1.461 lugt dao tao vé nghiép vu va ky nang ban hang cho nhan vién véi thoi gian dao tao trung

binh 1& 27gid/nhén su.
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e Chinh sach luong thudng, phtc loi:

Chinh sach luong thudng va phic lgi cia Nagakawa dugc xay dung can clr trén céc tiéu chi: twong xing
vai két qua cong viéc, gia tri dong gop; canh tranh theo thi trudng, khuyén khich tang két qua va chat lugng cong
viéc; cong bang va minh bach, bao gom:

Luong co ban (12 thang);

Luong thang thr 13 dugc chi tra dip tét Nguyén dén;

Cac phu cap: dién thoai, an trua, cong tac phi, kiém nhiém, v.v...;

Phuc lgi xa hoi: Bao hiém xa hoi, Bao hiém y té, that nghiép, kham sirc khoe dinh ky hang nam;

Chinh sach tuyén dung: Tuén thd chat ché céc yéu cau va quy dinh cta phap luét vé str dung lao dong,
thuc hién dung céc tiéu chuan vé thoi gian va diéu kién lam viéc, v.v...

e Chu trong xay dung van héa doanh nghiép

Nagakawa thudng xuyén t6 chirc cac hoat dong thic day gan két CBNV véi Tap doan, nang cao d&i séng
tinh than ctia CBNV, d6ng thaoi luu gilr va duy tri cac nét véan hoa riéng clia doanh nghiép nhu: cac su kién van
hda, thé thao, ngay thanh lap Cong ty (22/08), ngay hudng vé coi nguon (10/03 am lich), ngay Quéc té Phu nir
(08/03), giai chay vi strc khoe, v.v...

Nagakawa “lay con nguai lam trong tdm”, moi y tudng va hoat dong déu khai nguén tlr nhu cau va mong
muén cua con ngudi, dac biét 1a nhirng nhan vién dang miét mai cong hién cho céng ty. Nagakawa lay con
ngudi lam trung tam, ludn nd luc tao ra moi trudng lam viéc mang téi sy an tdm toan dién, xay dung mét dai gia

dinh thau hiéu va gan két.




42 » Nagakawa
Bdo cao thuong nién 2021

e Hoat dong ctia Hoi dong Quan tri

Can cur biéu Ié Cong ty va Quy ché quan tri Cong ty, HDQT da thuc hién viéc giam sat hoat déng cda Tong giam
déc va Ban diéu hanh trong viéc diéu hanh san xuat kinh doanh va trién khai cac Nghi quyét cia DHDCD va HDQT trong
nam 2021 nhu sau:

Phuong thirc gidm sat: HDQT tham gia céc cudc hop dé soat xét tinh hinh thuc hién cac Nghi quyét, tinh hinh
san xuat kinh doanh cua quy va Iy k&, thao luan va quyét dinh théng qua cac Nghi quyét d€ Tong Giam déc va Ban Diéu
hanh lam co sé trién khai thuc hién. Ngoai ra, cac thanh vién HDQT, theo su phan céng nhiém vu, thudng xuyén trao d6i
qua phan mém hop truc tuyén, thu dién tr va dién thoai vai thanh vién Ban diéu hanh vé cac ndi dung, van dé quan tdm
giam sat.

Két qua giam sat: Vai nhiing két qua dat dugc trong nam 2021, véi nhiéu khé khdn do anh hudng cua dai dich
Covid-19, HDQT d4 thuc hién so két, thao luan va dénh gia: Téng gidam doc va Ban Diéu hanh da rat né luc dé thuc hién
t6t nhiém vu dugc giao, tuan thd nghiém chinh céc quy dinh phap luat hién hanh va quy ché hoat dong cta Cong ty.
Déc biét Ban Diéu hanh da lam tot cong tac diéu hanh hoat dong san xuat kinh doanh, dam bao cong &n viéc lam, dam

bao an toan sirc khde nhéan vién va kinh doanh c6 trach nhiém cao vdi cac bén lién quan.

Thanh phan tham dv Nai dung hop va nghi quyét

Mién nhiém chirc vu Pho Téng giam déc Cong ty doi

HDQT: 05/05 thanh vién Ban hanh Nghi véi Ba bao Thi Soi
Phién1 - Ngay  quyét s6 06/01/QDHDQT/NAG-21, B& nhiém chirc vu Phé Téng giam d6c Cong ty doi
06/01/2021 06.01.1/QbHDBQT/NAG-21, véi Ba Huy Thj Dung
06.07.2/QDHDQT/NAG-21 B8 nhiém chdc vu Phé Téng giam déc déi véi Ong

Nguyén Manh Truyén

Phién2 - Ngay  HDQT: 05/05 thanh vién Ban hanh Nghi quyét K& hoach hoat déng san xuat kinh doanh quy 1 ndm
11/01/2021 s6 02/QPHDQT/NAG-21 2021

Phién3 - Ngay  HDQT: 05/05thanh vién Ban hanh Nghi quyét K& hoach t6 chirc PHDCD thudng nién ndm 2021
16/03/2021 s0 03/QDHDQT/NAG-21

Phién4 - Ngay  HDQT: 05/05thanh vién Ban hanh Nghi quyét Két qua hoat dong san xuat kinh doanh quy 2 va ké&
29/03/2021 s0 04/QDHDQT/NAG-21 hoach kinh doanh quy 3 nam 2021

Phién 5 - Ngay HDQT: 05/05 thanh vién Ban hanh Nghi quyét Hop so két két qua hoat dong san xuat kinh doanh
20/06/2021 s0 05/QPHDQT/NAG-21 nam va k& hoach 6 thang cudi ndm 2021
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hia . HDQT: 05/05 thanh vién Ban hanh Nghi Khoan vay Ngan hang TMCP Ngoai thuong Viét Nam
P (;;706;/‘2(;“29133’ quyét s3 06/QDHDQT/NAG-21 — Chi nhanh Ha Noi
Khoan vay Ngan hang TMCP Tién Phong
Phién 7 - Ngay HDQT: 05/05 thanh vién Ban hanh Nghi Két qua hoat déng san xuat kinh doanh quy 3 va ké
28/08/2021 quyét s6 06/QDHDQT/NAG-21 hoach kinh doanh quy 4 ndm 2021
Két qua hoat dong san xuat kinh doanh quy 4 va ké
Phién 8 - Ngdy  HDQT: 05/05 thanh vién Ban hanh Nghi hoach kinh doanh nam 2022
05/12/2021 quyét s6 07/QPHDQT/NAG-21 Khoan vay Ngan hang TMCP Cong thuong Viét Nam

— Chi nhanh Thanh An

@ Cac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri, Ban giam doc
va Ban kiém soat

e Luong, thudng, thu lao, cac khoan lgi ich

Mtrc thu lao cho céc thanh vién H6i déng Quan tri va Ban Kiém soat cia Cong ty Co phan Tap doan Nagakawa

nam 2021 nhu sau:

Noi dung Mtc thu lao (VND)
1 Thu lao ctia H6i dong quan tri 454.485.020
2 Thu lao Ban kiém soat 60.000.000

« Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty

Tiép ndi chudi hoat dong hiéu qua tir cdc ndm trude, ndm 2021, bo phan Quan hé ¢6 dong van tiép tuc mang tdi
nha dau tu mét hinh anh Nagakawa chuyén nghiép, hiéu qua, minh bach va day tinh thuyét phuc.

Mot so hoat dong tiéu biéu trong nam:

- Tuan tha cac quy dinh vé céng bd théng tin, dam bao cong bd thong tin kip thoi, ddng han;

- Cong bd két qua kinh doanh hang quy téi Uy ban Ching khoan Nha nude, S& Giao dich Chirng khoan Ha Noi va
cac phuong tién théng tin dai ching;

- Duy tri cap nhét tin tirc vé hoat déng kinh doanh cdia céng ty qua céc ban tin hang thang va cac budi cong bé
két qua kinh doanh hang quy t6i Nha d3u tu;

- Muc Quan hé c6 dong trén trang chi clia Tap doan luon dam bao cung cap cac thong tin méi nhat, chinh xac

|

nhat t6i Nha dau tu.
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F(Dénh gia cua Hoi dong quan tri vé hoat dong ctiia Cong ty)

@ Danh gia ctia Hoi dong quan tri vé hoat dong ctia Ban Giam doc cong ty

N&m 2021, dai dich Covid-19 tiép tuc gay anh hudng I6n dén hoat déng san xuat kinh doanh ctia moi
qudc gia trén thé gidi. Lan séng dich bénh véi bién ching mai c6 toc d6 1y lan nhanh chéng, nguy hiém
dién bién phurc tap da anh hudng nghiém trong dén phat trién kinh té - xa hoi. Trong bdi canh do, véi su lanh
dao théng nhéat tir Tap doan clng su chi dao, di€u hanh quyét liét cta lanh dao, sy dong long, nhat tri cla
cac cap quan ly cung su ung hg, tich cuc hudng (rng cla toan bé CBNV d6i véi moi quyét sach cua tap

doan, Nagakawa da dat dugc nhirng két qua dang khich Ié.

@ Cac ké hoach, dinh hudgng ctia Héi dong quan tri

Trong ndm 2022, HDQT sé tiép tuc giam sat va phéi hgp véi Ban Téng giam ddc trong viéc quan tri
Cong ty, bam sat cac muc tiéu chién lugc, tap trung trién khai cdc chuong trinh trong diém cla Tap doan
va nhirng van dé trong yéu can quan tdm trong thai ky day thach thirc nay. Cac thanh vién HDQT sé tich cuc
dong gop y kién dé xay dung, hoan thién chinh sach quan tri va ché dé dai ngé tot cho can bo nhéan vién.

Ap dung céac phuong phép trong quan tri ndi bd, bam sat muc tiéu chuyén ddi s6 nhdm tang néng

suat lao dong, hiéu qua hoat dong.

G NIEN 2022
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@ ( Bao céo va danh gia ctia Ban Giam doc )

@ Két qua trong lanh dao, diéu hanh

Ban Téng giam ddc tiép tuc khang dinh vai trd 1anh dao clng véi su nd luc cla doi ngii can bd quan
ly cdc phong ban trong Tap doan, sy cd gang cua cac don vi thanh vién, cia can b céng nhéan vién toan
Tap doan, tiép tuc thuc hién cdc muc tiéu chién luge, khang dinh vi thé, thuong hiéu Nagakawa trén thi
trudng, khac phuc khé khan kiém soét cac hoat dong san xuat kinh doanh, dudi day 1a mét sé ndi dung
trong tam da hoan thanh:

Két qua kinh doanh ndm 2021 trén céc linh vurc déu bam sat céc chi tiéu ké hoach, két qua lgi nhuén
toan Tap doan dat ké& hoach.

N&ng luc 1anh dao quan Iy cia bd mdy dugc nang cao tir trong khoé khan thir thach, tat ca cac hoat
dong cua Tap doan déu dugc ki€m soat tin cay.

N&m 2021 nganh hang Thiét bi nha bé&p cao cap da bat dau xac lap dugc vi tri hang dau trén thi
trudng. Theo k& hoach, muc tiéu phat trién 2021 — 2025, nganh hang Thiét bi nha bép cao cap cltia Nagaka-
wa ky vong sé& chiém linh thi trudng va dat vi tri dan d4u tai Viét Nam.

Ban diéu hanh tiép tuc phan tich cac anh hudng tir cac Hiép dinh hgp tac qudc té, tir cdch mang céng
nghé 4.0 dé trién khai phuong én kinh doanh mai. Déng thoi d4u tu phat trién phan mém quan ly, nang cao

hiéu suat lao déng va néang luc quan ly diéu hanh.

@ Cong tac to chirc va quan ly

Cong ty da trién khai ra soat, theo sét chién luge phat trién giai doan 2017 — 2021 ma Dai hdi déng cé
déng da dé ra cho nhiém ky 5 nam; xay dung muc tiéu cu thé theo tirng linh vuc kinh doanh va lam cén cir cho
viéc xay dung céc ké hoach, chi tiéu nam 2021 va nhirng nam tiép theo.

Trién khai chuong trinh quy hoach va phat trién déi ngi l1anh dao, luan chuyén cén bé lanh dao cap cao,
kién toan cao ciu t6 chirc, hoan thién co ché diéu hanh, nang cao tinh than trach nhiém cua cén bd chd chot va
CBCNV.

Ban hanh céc chinh sach luong, thudng méi, dam bao doi séng, thu nhap 6n dinh va cac chinh sach phic
lgi cho CBCNV dugc quan tadm duy tri tot.

Tuyén dung bd sung nhan luc mdi, t6 chirc dao tao, ndng cao ndng luc quan ly cho cép lanh dao, quan ly
cling nhu CBCNV.

@ Cong tac Marketing

“Lay khach hang lam trung tdm” - Nagakawa thurc hién céc hoat dong Marketing dong bé:

Trién khai nhirng hoat dong t6ng thé trong céng tac Marketing nhu truyén hinh, béo chi, bién bang,
khuyén mai... K& hgp Marketing hién dai va Marketing truyén thong, gidi thiéu thanh céng thuong hiéu va san
pham cua Nagakawa t6i cac nha phan phdi, dai ly va ngudi tiéu dung trén ca nudc. Cong tac gidi thiéu san
pham, quang ba th-uong hiéu va hinh anh cta Tap doan ra cong ching da d-uwgc tuyén truyén quy mo 16n hon.

Tan dung t6i da loi thé ciia mang xa hdi, bdo truc tuyén, nam 2021 Nagakawa day manh hoat dong quang
ba hinh anh, san pham, thuong hiéu trén nén tang truyén théng sd. Viéc thuc hién nhirng chién dich Marketing
I6n trén nén tang digital da gép phan khong nho vao viéc day manh thuong hiéu, san phdm Nagakawa dén vai

ngudi tiéu dung trén ca nudc.
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Day manh cong tac PR, tai trg cho nhiéu hoat dong xa héi, cong déng, tir day th-uong hiéu Nagakawa da
trd nén gan gi va than thién hon trong long cong ching, gilip quang ba hinh anh va dua théng tin téi déng dao
khach hang, bao phu thi truong trén dién réng.

Nam 2021 Nagakawa ti€p tuc dau tuw va md rong kénh Thuong mai dién t& www.shop.nagaka-
wa.com.vn. Sau hon 2 nam hoat dong kénh thuwong mai dién tir ctia Tap doan da mang dén cho ngudi tiéu ding
ca nudce hang tram nghin san phdm mang thuong hiéu Nagakawa; bat tay cung véi nhirng 6ng |6n trong linh vuc
Thuong mai dién tir trong nudce va quoc té nhu Shopee, Lazada, Tiki, Sendo.... Gig day, chi can 1 cu nhap chudt,
ngudi tiéu dung ca nudce co6 thé dé dang tim hi€u va mua sam cac san pham cua Tap doan Nagakawa mét céch
nhanh chéng va tién lgi.

DE co thé xay dung chién lugc thuong hiéu dai han, chién luge marketing ding dan va hiéu qua, Nagaka-
wa da phai hgp véi nhitng don vi tu van chién luge hang dau Viét Nam va qudc té trong céc du an, chién dich

Marketing nham t6i vu hoa chi phi, tang hiéu qua truyén thong

@ Cong tac tai chinh ké toan

Cong téc tai chinh: Cong tac huy déng von tir cdc ngan hang, t6 chirc tin dung dam bao luén san sang
ngudn von cho san xuat kinh doanh va phat trién nganh hang cot 16i cua Nagakawa. San sang dap (rng du
ngudn vén cho moi Thuong vu kinh doanh.

Co6ng tac quan tri tai chinh, quan ly dong tién thuc hién hiéu qua.

Méc du thj truong gap khoé khan trong dai dich Covid — 19, dac biét trong giai doan phong téa, nhung

Nagakawa van dam béo cong téc tai chinh tét va dugc cdac té chirc tin dung danh gia cao.

@ Cong tac kinh doanh

Nam 2021 van la thoi diém vo cling khac nghiét va thach thirc, nhung Nagakawa van dat duoc ké hoach
dé ra, tang trudng 36% so vdi cung ki ndm trude, dat ké hoach ca vé doanh thu va Igi nhuan. biéu dé ching 19,
doi ngili 1anh dao ciling nhu nhan vién kinh doanh luén bam sat thj trudng va c¢é nhirng chinh sach ban hang phu
hop.

Nha viéc mad réng thém nhiéu kénh ban hang (kénh MT, online) va lam tét cong tdc cham séc khach hang,
Nagakawa khong chi gitr dugce khach hang truyén théng ma con phat trién duoc nhiéu khach hang maéi, mé réng
thi phan

Nam 2021 1a ndm ké tiép thai ky kho khan do hau qua cuia dich bénh Covid-19 nhung Nagakawa van
hoan thanh ké hoach ca vé doanh s6 va lgi nhuén.

Hon thé, trong ndm 2021, Nagakawa d4 nhan dugc nhiéu giai thudng I6n nhu: Top 100 san pham dich vu
t6t nhat cho gia dinh va tré em vai bd san pham Thiét bi nha bép cao cap, Top 500 doanh nghiép I6n nhat Viét

Nam, giai thudng Thuong hiéu xanh trong cach mang cong nghiép 4.0, Nha may than thién véi moi truong.
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@ Cong tac phat trién san pham

Nam 2021 14 thai diém vé cung kho khan vai thi truong, dac biét trong viéc phat trién san phdm. Vaéi su
thich t&rng linh hoat va sang tao, doi ngii phat trién san pham Nagakawa van két ndi dugc cac nha cung cap trong
va ngoai nudc dé dua ra dugce san phdm phu hgp vdi thi trudng, duge nguai tiéu dung yéu thich, dac biét nganh
Diéu hoa, Thiét bi nha bép cao cap va Gia dung.

Cac san pham ctia Nagakawa déu tuan thu theo tiéu chi: BEN! Chu trong céng tac giam sat chat luong,
kién quyét khéng dua cac san pham khéng t6t, chat lugng thép ra thi trudng. Xay dung hinh anh Tap doan, san

pham Nagakawa that su la bi€u tuong cda chat luong.

@ — Cong tac tu van va cham séc khach hang

Tiép tuc nang cao hon nita chat lugng dich vu chadm séc khach hang trén toan hé thdng cling nhu trong
tirng khau trai nghiém cua khach hang (trudc, trong va sau ban hang). Dua ra nhiéu hon nira hoat déng chdm
s6c khach hang, dam bao quyén lgi cho ngui tiéu dung. Dau tu nang cao nghiép vu cho doi ngii ky thuat vién

phuc vu khach hang 24/7. Thuc hién bao hanh dién t&r déi véi nganh hang Dién lanh va thiét bi nha bép cao cap.

Mazakawa
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O{Béo cao phat trién bén vfmg>

N&m 2021, & nam th hai cta dai dich Covid — 19, cdc doanh nghiép da c6 khoang thoi gian vé cung kho
khan va thach thirc khi phai duy tri cdc hoat dong san xuat, kinh doanh, thuong mai trong béi canh phong tda, gian
céch x& hoi kéo dai tGi nira nam. Nhiéu hoat dong kinh doanh gan nhu bi déng bang hoan toan. Trong béi canh do,
Tap doan Nagakawa phai nhanh chong thich nghi véi tinh hinh méi, chuén bi nhiéu kich ban, phuong an dé doi phé
véi nhirng tinh hudng xau xay ra, duy tri cong viéc san xuat, kinh doanh, tranh dit gay chuéi cung (rng hang héa va
van hanh nha may & dia phuong theo tinh hinh chéng dich quéc gia.

Tap doan Nagakawa nhanh chdng, cha déng va linh hoat chuyén hudng, chuyén doi s6, md réng céac kénh
phan, két hgp gilra ban hang truyén thong va hién dai, gitra kénh online va offline; 4p dung téi da cong nghé théng
tin vao cdc quy trinh san xuat, van hanh va quan tri cong ty dé céac quy trinh lam viéc thong sudt. Toan bé cén bo
nhan vién dugc tham gia dao tao va str dung cac phan mém, nang cao ky nang dé cé thé lam & nha trong céc lénh

gidn cach va phong tda cua thanh phé.
@ Phat trién Kinh té

DE c6 thé phat trién bén viing, Tap doan Nagakawa luén c6 nhirng dinh huéng chién luge d€ lam kim chi nam
phat trién dai han va quan tri doanh nghiép...Trong d6 c6 ca nhitng kich ban d€ thich nghi va van hanh cong ty khi
¢6 nhirng bién déng I6n xay ra, quan tri rdi ro bang cach chuan bi trude kich ban cho nhirng rii ro/bién dong cé thé
xay ra bat ngo.

Trong quan tri kinh doanh, Nagakawa ciing xay dung nhitrng nguon luc du trir vé tai chinh va nguén nhan luc
dé& dam bao quy du phong hoat déng va can bo cho cong ty. Bén canh d6, Nagakawa lién tuc cap nhét tinh hinh thi
truong, danh gia déi thd, danh gia nhu cau khach hang, nghién ctru va cho ra mat nhirng dong san pham thu hat

khach hang vdi gia ca hop ly, xdy dung va linh hoat trién khai cac chuong trinh khuyén mai, chuong trinh ban hang

khéc nhau nham tiép can dung véi doi tugng khach hang, dat duoc muc tiéu dé ra.

@ Ho trg cong dong

Ngay tir khi thanh lap, véi mong mudn phat trién nhiing gia tri tinh than cho céng dong, déng goép cho xa
hoi thong qua céc hoat dong kinh doanh, Tap doan Nagakawa lién tuc thuc hién chudi hoat dong an sinh xa hoi
bang hang loat céc chién dich hudng dén nhiéu doi twgng khac nhau trong céng déng nhu chién dich “Hudng vé
mién Trung”, “Giai clru n6ng san Hai Duong”, chuong trinh tédng qua Tét cho hd nghéo huyén Phu Yén hay chuong

trinh hé trg ngudi nghéo “Khong dé ai bi bd lai phia sau”...
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Déc biét, tir khi dich Covid-19 xuat hién vao dau nam 2020 dén nay, Nagakawa ludn tich cuc trong cac

hoat dong cong déng va dong hanh cling Chinh pht chéng dich. Chién dich “Mét tam long trao di, ngan yéu
thuong & lai” nam trong chudi céc hoat dong vi an sinh xd héi cua Tap doan Nagakawa, tiép ndi cac chuong
trinh nhu “Chung tay hd trg nguoi nghéo”, “Vi déng bao mién Trung”, tai trg hé théng diéu hoa khong khi cho
Trung tdm xét nghiém déa chién tinh Bac Giang va gan day la cac hoat déng Gng hé Chinh pht trong céng tac
phong chdng dich bénh Covid-19.

Hang nam, Tap doan Nagakawa phdi hop cung tinh Bac Ninh t6 chirc gidi chay “Nagakawa khde dé 1ap
nghiép va gilr nuwdc” véi mong mudn dong vién, khich 1é cac cap, cac nganh va xa hoi tich cuc tham gia phong
trao thé duc thé thao gép phan nang cao strc khde phuc vu hoc tap tap, lao dong, san xuat, xay dung va bao vé
T6 qudc.

Bén canh dé, Nagakawa ciing trién khai cac chuong trinh, hoat déng nham giup d& va gan két can bo
nhan vién trong céng ty nhu Chinh sach ho trg cac can bd nhan vién c6 hoan canh khé khan dé€ moi ngudi cam
nhan dugc sy quan tam tlr BLD va dong nghiép trong cong ty cling nhu phan nao cam thay an tam khi cong tac
tai Tap doan; T6 chirc cac hoat dong ndi bo dé€ gan két va nang cao tinh than can bo nhan vién thong qua viéc
t6 chirc nhirng cudc thi thé thao hodc cac su kién ndi bd nhu sinh nhéat, Trung Thu, Lé tét....Cac hoat déng ndi
bo dugc thuc hién thudng nién véi mong mudn mdi nhan vién déu cam thay Nagakawa khéng chi la noi lam viéc

ma con la gia dinh tha hai cGa minh.

mmmmm
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e Bao vé moi trudng

Trong linh vurc dién lanh, dién ti, gia dung, Tap doan Nagakawa la mét trong nhitng cong ty tién phong
trong viéc loai trir sir dung cong nghé HCFC-22 va chuyén d6i sang cong nghé HFC-32 trong san xuat diéu hoa
khong khi tai Viét Nam.

Day ciling 1a du &n "K& hoach quan ly loai trir st dung cong nghé HCFC", duoc Cuc Bién d6i khi hau, Bo
Tai nguyén va Moi truong dudi su tai trg cia Ngan hang Thé gigi (World Bank) thurc hién.

Qua do6, Tap doan Nagakawa huéng tdi viéc cho ra thi trudng nhirng san pham diéu hoa khong khi st
dung moi chat lanh than thién véi moi trudng. Pac biét, Nagakawa mong mudn déng hanh véi Chinh pht trong

viéc ddy manh viéc tuyén truyén téi ngudi dan vé tam quan trong cla viéc bao vé méi trudng séng, vé viéc han

ché&, ngung str dung nhitng séan pham cé thé gay ra nhirng tac dong xadu dén moi trudng.

/> Nagakawa
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® (Quantririiro )

& Rui ro vé chién lugc tam nhin
RUi ro vé chién lugc, tam nhin thudng dan téi viéc

xac dinh sai duong hudng phat trién, tir d6 dau tu phan
bo nguén luc khéng hop ly, khong phat trién duge nhing
mang kinh doanh méi tiém nang, hodc khéng dua ra
duoc céc san pham/dich vu méi ¢c6 ham luong cong
nghé cao dép ng tot hon nhu cau cua thi trudng.

Bién phap quan tri: T6 churc cac hoi nghi chién luoc
dinh ky hang nam dé cap nhat nhiing xu hudng mdi nhat
trong kinh doanh va c6ng nghé nham dam bao tam nhin
va dinh hudng chién lugc cla Tap doan 1a diang dan.
Pong thoi tham gia cac su kién kinh t€ |6n d€ ndm bat
céc xu hudng cong nghé mai, tim kiém co hoi phat trién

cho Tap doan.

@ Rui ro vé luat phap

RUi ro vé luat phap la sy anh hudng dén hoat déng
ctia Nagakawa khi cé nhitng thay d6i trong hé thong cac
van ban luét truc ti€p hoac gian tiép diéu chinh céc hoat
déng clia Nagakawa, chién lugc phét trién nganh lién
quan dén hoat dong cuia Nagakawa. Hién tai, hoat déng
clia Nagakawa chiu sy diéu chinh cta nhiéu van ban
phép luat nhu: Luat Doanh nghiép, Luat Dau tu, Luét
Thué, Luat D4t dai, Luat Bao vé madi trudng,... va cac van
ban lién quan khac.

La mot coéng ty dai ching da niém yét chirng khodn,
Nagakawa con chiu sy diéu chinh cta Ludt Chirng
khoan va céc van ban hudng dan lién quan. Vi vay, nhirng
thay dai ctia cac van ban phap ly trong linh vuc nay déu
anh hudng dén hoat dong clia Nagakawa.

DE ki€m sodt rui ro vé mét luat phap, Nagakawa lién
tuc cap nhat nhiing thay dai vé céc quy dinh cla luat
phéap lién quan dén hoat dong cua Nagakawa, tir d6 dua
ra k€ hoach phét trién kinh doanh phu hgp. D& ngén chan
céc phat sinh theo hudng tiéu cuc cla rdi ro, Nagakawa
da xay dung hé théng quan tri ndi bo theo céc quy dinh

cla phap luéat.

@ Rui ro vé ty gia

W Rui ro gia von hang héa dau vao

Nagakawa c6 hoat dong nhap khau céc san phdm
hang hda trong linh vuc dién lanh, gia dung tlr mot so
quéc gia nhu Indonesia, Malaysia, Trung Quéc. Vi vay,
nhiing bién dong vé ty gia cling la mot trong nhiing yéu
16 c6 anh hudng dén hoat dng kinh doanh ctia Cong ty.

Trong ndm 2021, yéu t6 tac dong lén ty gia chu yéu
dén tlr thi truong quéc té, trong do6 hai yéu t6 chinh la
tang trudng kinh t& My cham lai do anh hudng bdi dai
dich Covid-19 cung véi viéc Cuc Du trir Lién bang My
(Fed) van gitr chinh sach tién té néi Iong dé kich thich
nén kinh t€ bi anh hudng tir dai dich khién déng USD chi
tang nhe 0.1% so vdi dau ndm. Viéc dong ngoai té trg
nén mat gia so véi déng ndi té cé thé sé lam giam nhu
cau mua hang hda trong nudc dan téi giam doanh s6
bén hang ctiia Cong ty. Vi vay, Nagakawa can ap dung
céc bién phap theo di va déanh gia cac nhan t6 tac dong
dén ty gia dé tlr do diéu chinh cac chinh sach ban hang

phu hgp vdi tinh hinh thuc té.

V6i hoat dong kinh doanh chul yéu cia Nagakawa
hién nay la phan phdi cac san phdm dién lanh va hang
gia dung dugc nhap khau truc tiép tir cdc nha cung cap
qudc té. Vi vay, gia va san lugng tlr cdc nha cung cap co
thé& bién dong va chiu anh hudng béi nhiing yéu t6 khach
quan va chu quan. Bén canh do, chi phi logistics ciing
nhu cudc van chuyén hang hoéa cliia doanh nghiép ciing
chiu anh hudng truc tiép tir nhiing bién déng vé gia dau
trén thi truong thé gidi, cling nhirng anh hudng cta dich
bénh kéo dai gay ra tinh trang dut gdy chudi cung (rng
toan cau, luu chuyén hang hda bi nging tré ciing khién
cho hiéu qua kinh doanh cuia céng ty bi giam stt manh.

DE giam thi€u dugc rdi ro vé gia vén hang héa dau
vao, Cong ty da chi dong tim kiém nhirng nha cung cap
uy tin nham dam bao vé gia von hang héa 6n dinh, thai
gian giao hang dung han, cling nhu chat luogng san

ph&dm dam bao.




@— Rdi ro canh tranh

Viét Nam d4 gia nhap t6 chirc thuong mai quéc té€
(WTO) va ky két cac hiép dinh EVFTA, CPTTP diéu nay
da tao ra nhiéu co hdi ciing nhu thach thirc cho céac
doanh nghiép trong nudc can nang cao néng luc canh
tranh, phat trién phai phu hop vdi tiéu chuan va thong 1é
quoc té.

Viéc m& ctra thi truong sé tao ra &p luc canh tranh
gay géat cho tat ca cac doanh nghiép hién dang hoat
doéng trong linh vuc kinh doanh san pham dién lanh va
hang gia dung. Cac doanh nghiép cé von dau tu nudc
ngoai vaéi tiém lyc tai chinh manh, cdng nghé hién dai va
phuong phap quan ly khoa hoc sé la nhirng déi tht canh
tranh khoc liét doi véi cac doanh nghiép trong nude.

Hién nay, trén thi truong phan phdi cac san phdm
dién lanh va hang gia dung c6 rat nhiéu nhirng doanh
nghiép ca trong va ngoai nudc dang hoat déng va canh
tranh thi phan truc ti€p véi Nagakawa, mot s6 hang

«Trong nudc: Gree, Funiki, Sunhouse, Asanzo,
Kangaroo, Goldsun, HappyCook, v.v...

» Qudc té: Samsung, Panasonic, LG, Hitachi, Sharp,
Daikin, Mitsubishi, Casper, v.v...

DE thich tng véi mirc dé canh tranh ngay cang gay
gat trén thi trudng, Cong ty can chd trong nang cao nang
luc canh tranh ca minh, khéng ngirng cai tién chat
lurgng san phadm, da dang hdéa mau m3, tang cudng cac
hoat dong truyén thong — Marketing thuong hiéu Naga-
kawa dén nguai tiéu dung ciing nhu céc chinh sach sau
ban hang. Dong thdi, Cong ty cling can luén bam sat
théng tin thi truong, theo déi hoat dong cua céc dai tha
canh tranh dé& cé su diéu chinh chinh sach pht hop

nham dam bao thi phan canh tranh cia minh.
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@ Ruii ro vé dich bénh
Dich Covid-19 bung phat t&r Trung Qudc bung phat
tlr cudi thang 12/2019 do virus SARS-CoV-2 van dang

dién bién phurc tap va anh hudng dén toan b céc nén

kinh t€ trén thé gidi va anh hudng dén chudi cung (rng
toan cau. Tinh dén ngay 14/02/2022, s6 lugng ca nhiém
trén thé gidi da Ién t6i 412,17 triéu ca nhiém bénh. Dich
bénh blng phat va kéo dai da khién cho nén kinh té bi
dinh tré, ng coéng tang dan, doanh thu cla cac doanh
nghiép giam sut do khé khan trong viéc tim kiém khéch
hang hoac thiéu nguén cung nguyén vét liéu.

Hién tai, Viét Nam d3 trai qua 4 dot dich, trong dé
giai doan dot dich thir 4 ké tir ngay 27/04/2021 la cé
dién bién phtrc tap va bung phat manh véi nhiéu diém
nong trén ca nudc, dac biét 1a cac trong di€ém phat trién
kinh té& - xa hoi cua ca nudc nhu TP. H6 Chi Minh, Binh
Duong, Bac Giang, Bac Ninh, v.v.. Tinh dén ngay
14/02/2022, Viét Nam da ghi nhan 2.481.259 ca nhiém
bénh. Dich bénh cling anh hudng khéng hé nhd dén tat
ca céc linh vuc kinh t€ xa hoi, gay gian doan chubi cung
(rng va luu chuyén thuong mai, lam dinh tré céc hoat
dong san xuat, kinh doanh va dich vy; tang ty Ié that
nghiép. Dong thai, dich bénh cling lam suy gidam nhu cau
mua sadm va tiéu dung, cac bién phap gién cach, kiém
soat nghiém ngat va kéo dai gay tac dong I6n dén cac
doanh nghiép trong linh vuc kinh doanh va phan phai
nhu Nagakawa khi chudi cung Ung bi dut gay, van
chuyén hang héa cham, gia thanh tang do cudc van
chuyén tang.

Tuy nhién, hién nay Chinh phu va céc Dia phuong
dang dan kiém soat duoc dich bénh nhd trién khai céc
bién phap phong chéng dich bénh nhu thuc hién gidn
céch xa hoi; ddm bao céch ly an toan; dac biét la phat
dong chién dich tiém chdng I6n nhat trong lich st - tiém
vaccine phong Covid-19 nham dat muc tiéu mién dich
cong dong vao nam 2022. Bén canh dé, Chinh pht ciing
thuc hién céc chinh séach hé trg cac doanh nghiép chiu
anh hudng do dich Covid-19 nham sém hoi phuc san

xudt kinh doanh va tang trudng kinh té.
I ——
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kCCéc hoat dong dau tu cong dong va phat trién cong d‘c‘mg)

Vé&i muc tiéu trg thanh doanh nghiép hang dau trong nganh dién lanh, gia dung, thiét bi nha bép cao cap
va dét may, Nagakawa ludn chi trong quan tam xay dung doanh nghiép theo huéng én dinh, bén virng, mang
lai su hai long cao nhat cho cé dong, tao moi trudng lam viéc chuyén nghiép, an toan cho nguai lao dong, dam

béo hai hoa lgi ich cho cac bén lién quan va déng gép tich cuc cho su phat trién ciia cong déng.

® Mot so hoat dong tiéu biéu:
o Chuong trinh gay quy Vac xin phong chéng dich Covid — 19 “Mét tam long trao di,
ngan yéu thuong & lai”

Tai Viét Nam hién nay, dai dich Covid-19 ngay cang dién bién phrc tap, dich bénh xuat hién tai nhiéu dia
phuong véi nhiéu ngudn lay, nhiéu & dich cung thoi diém, dac biét xuat hién nhiéu bién ching virus mdi véi toc
do lay lan nhanh chéng, doi hoi chiing ta phai c6 nhitng bién phap phong chéng dich quyét liét hon. Tiém vac-xin
la mot trong nhirng giai phap cédn co, mang tinh chién luge dé Viét Nam nhanh chéng thoét khoi dai dich. Dau
thang 6, Quy vac-xin phong chdng Covid-19 cta Chinh phu ra d&i, huy ddng nguon luc dong gép xa hdi nham
chia sé véi ngan sach Nha nudc dé€ mua, nhap khau, nghién ctru san xuét va str dung vac-xin phong Covid-19
cho ngudi dan. N6 luc mang vé cho dat nudce nhing liéu vac-xin khdng chi la trach nhiém cda Chinh phi ma day
14 thoi khac vo cung quan trong dé cac tap thé cé nhan chung tay thé hién mot tinh than doan két: Hudng dén
quy vac-xin phong chdng Covid-19. Tap doan Nagakawa chinh thirc khéi dong chién dich “Mot tdm long trao di,
ngan yéu thuong & lai” nham hudng (rng 16i kéu goi gdy Quy vac-xin phong chdng Covid-19 ctia Chinh phd, déng
thoi hudng t6i chubi cdc hoat dong An sinh xa hoi nhan dip ky niém 20 ndm thanh 1ap Tap doan. Nagakawa sé
thay Quy khach hang Ging hé 20.000D vao Quy vac-xin phong chdong Covid-19 khi Quy khach hang mua mét san
pham Diéu hoa khéng khi, san pham Thiét bi nha bép cao cap hoac san phdm Gia dung* clia Nagakawa. SG tién
nay sé dugc trich tir Igi nhuan cda Tap doan Nagakawa chuyén vao Quy vac-xin phong chéng Covid-19. Chién

dich sé kéo dai tlr 2/9/2021 dén 20/12/2021 trén toan quéc.

Tur khi dich Covid-19 xuat hién vao dau nam 2020 dén nay, Nagakawa ludn tich cuc trong céc hoat déng
cOng dong va déng hanh cung Chinh phd chéng dich. Chién dich “Mot tam long trao di, ngan yéu thuong & lai”
nam trong chudi cac hoat déng vi An sinh xa héi ctiia Tap doan Nagakawa, ti€p ndi cac chuong trinh nhu Chung
tay ho tro ngudi nghéo, Vi déng bao mién Trung, tai trg hé thong diéu hoa khong khi cho Trung tdm xét nghiém
da chién tinh Bac Giang va gan day la cac hoat dong Gng ho Chinh pht trong cong tac phong chéng dich bénh
Covid-19. Thong qua chién dich “M6t tdm long trao di, ngan yéu thuong & lai”, Tap doan Nagakawa mong muén
lan tda nhitng thong diép t6t dep, cung ngudi dan ca nude déng gop phan nho bé vao Quy vac-xin dé Viét Nam

sém dat muc tiéu mién dich cdng déng, chién thang dai dich va trd vé cudc séng binh thudng méi.
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e Phoi hop cung tinh Bac Ninh t6 chic giai chay “Nagakawa khoe dé lap nghiép va giir nuéc”
Giai chay Nagakawa “Khoé d€ lap nghiép va gitr nudc” 1a hoat dong phdi hop thudng nién gilra Tap doan
Nagakawa va tinh Bac Ninh, véi mong mudn dong vién, khich 1é cac cap, cac nganh, toan x& hoi tich cuc tham
gia phong trao thé duc thé thao gép phan nang cao surc khde dé€ phuc vu hoc tap, lao dong, san xuat, xay dung
va bao vé T6 quac.
Giai chay Nagakawa “Khoe dé |ap nghiép va gilr nudc” la mét trong so rat nhiéu hoat dong xa hoi do Tap
doan Nagakawa khéi xudng va déng hanh véi mong mudn gép phan thiuc ddy moi tang I6p nhan dan, khong
phan biét nghé nghiép, tudi tac, trinh dg, gidi tinh xich lai gan nhau, cung tao lap théi quen rén luyén sirc khoe

gdp phan nang cao tam voc va thé luc cia ngudi Viét.







BAO CAO
TAI CHINH

Tinh hinh tai chinh

Cac chi tiéu tai chinh chua yéu
Bang can doi ké toan hop nhat
Bang két qua kinh doanh

Bao cao luu chuyén tién té hop nhat
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® ( Tinh hinh tai chinh )

Chi tiéu % tang giam
Téng gia tri tai san 773.578.800.737 1.201.009.605.290 134.266.329.303
Doanh thu thuan 1.075.856.133.597 1.404.424.090.024 54.809.186.726
Lgi nhuéan tir hoat dong kinh 13.129.467.710 24.287.754.929 (1.353.855.458)
doanh
Lgi nhuan khac 1.475.530.634 -1.563.503.945 96.483.562
Loi nhuén trudce thué 14.604.998.344 22.724.250.984 (1.257.371.896)
Loi nhuén sau thué 8.269.034.005 15.440.626.818 (3.772.491.914)
Ty lé lgi nhuan tra c6 tuc 525 1.058 (369)

® ( Cac chi tiéu tai chinh chi yéu )

Chi tiéu Ghi chu

1. Chi tiéu vé kha nang thanh toan

Hé so thanh todn ngan han 1,26 1,13 (0,13)
Tai san ngan han/Ng ngan
han

Hé so thanh toén nhanh 0,54 0,49 (0,05)
Tai sédn ngan han - Hang ton
kho

No ngan han
2. Chi tiéu vé co cau vén
Hé s6 No/Tong tai san 0,72 0,81 0,09
Hé s6 Ng/von chi sd hitu 2,63 4,25 1,62

3. Chi tiéu vé nang luc hoat déng

Vong quay hang ton kho 2,62 2,39 (0,23)
Gia vén hang ban/Hang tén

kho binh quan

Vong quay tong tai san 1,39 1,42 0,03

Doanh thu thuan/Téng tai
san binh quéan
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Ghi cha

4. Chi tiéu vé kha nang sinh loi

Hé s6 Loi nhudn sau 0,01 0,01
thué/Doanh thu thuan
Hé s6 Loi nhudn sau 0,04 0,07 0,03

thué/vén chu sé hitu
Hé s6 Loi nhudn sau 0,01 0,01
thué/Tong tai san

Hé s6 Lgi nhuan tir hoat déng 0,01 0,02 0,01
kinh doanh/Doanh thu thuan

“Theo y ki€n ching t6i, Bdo cdo tai chinh hgp nhat dé cap da phan anh trung thuc va hop ly trén céc khia

canh trong yéu tinh hinh tai chinh hgp nhat cua Cong ty C6 phan tap doan Nagakawa tai thoi di€ém ngay 31
thang 12 nam 2021 ciing nhu két qua hoat déng kinh doanh hgp nhét va tinh hinh Iuvu chuyén tién té hop nhat
cho nam tai chinh két thac cung ngay, phu hgp véi chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam

va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Bao cdéo tai chinh hop nhat”.
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® { Bang can di ké toan hgp nhat )

Tai san S6 dau nam

‘ Ma s6 ’

Thuyét ’

- S6 cudi ky
minh

A - TAI SAN NGAN HAN

I. Tién va cac khoan tuong duong tién
1. Tién

2. Cac khoan tuong duong tién

Il. Pau tu tai chinh ngan han

1. Chirng khodn kinh doanh

2. Dy phong giam gia chirng khodan kinh
doanh (*)

3. Dau tu nam gilr dén ngay dao han
lll. Cac khoan phai thu ngan han

1. Phai thu ngan han cua khach hang
2. Tra trude cho nguai ban ngan han
3. Phai thu ndi bo ngan han

4. Phai thu theo tién d6 ké hoach hop déng
xay dung

5. Phai thu vé cho vay ngén han
6. Phai thu ngan han khéac

7. Du phong céc khoan phai thu ngan han
khé doi (*)

8. Tai san thiéu cha xtr ly

IV. Hang t6n kho

1. Hang ton kho

2. Du phong giam gia hang t6n kho (*)

V. Tai san ngan han khac

1. Chi phi tréd truéc ngan han

2. Thué gia tri gia tang dugc khau trir

3. Thué va céc khoan khac phai thu Nha nudc
4. Giao dich mua ban lai trai phiéu Chinh pht

5. Tai séan ngan han khac

100

110

111

112

120

121

122

123

130

131

132
133

134

135
136

137

139

140

141

149

150

151

152

153

154
155

1094 617 516 039
V.1 9619 969 924
9,619,969,924
V.2 91 694 369 728
V.2 91,694,369,728

349 201 382 867

302,706,149,377
42,579,713,629

V.3 9,259,247,000
V.4 2,737,678,272

(8,081,405,411)

V.5 619 644 770 535

V.5 628,206,941,870
(8,562,171,335)

24 457 022 985

V.7 5,109,838,590
19,259,633,646

V.6 87,550,749

706 923 329 362
4914 235 456
4,914,235,456

34 500 000 000

34,500,000,000
254 592 158 679
184,396,960,478

63,907,366,922

12,000,000,000

2,204,218,728

(7,916,387,449)

404 715 939 357
412,638,736,880
(7,922,797,523)
8 200 995 870
3,541,486,459
4,577,263,289

82,246,122
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S6 cudi ky

S0 dau nam

B - TAI SAN DAI HAN

I. Cac khodn phai thu dai han

1. Phai thu dai han cda khach hang
2. Tra trude cho nguoi ban dai han
3. Vén kinh doanh & don vi truc thudc
4. Phai thu néi bd dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Du phong phai thu dai han khé doi (*)
Il. Tai san c6 dinh

1. Tai san c6 dinh hiru hinh

- Nguyén gia

- Gid tri hao mon Ity ké (*)

2. Tai san co dinh thué tai chinh

- Nguyén gia

- Gid tri hao mon ldy ké (*)

3. Tai san co dinh vé hinh

- Nguyén gia

- Gia tri hao mon liy ké (*)

lll. Bat dong san dau tuw

- Nguyén gia

- Gid tri hao mon ldy ké (*)

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh dd dang dai

han

2. Chi phi xay dung co ban dé dang
V. Pau tu tai chinh dai han

1. DAau tu vao cong ty con

2. PAu tu vao cong ty lién doanh, lién két

200
210
211
212
213
214
215
216
219
220
221
222
223
224
225
226
227
228
229
230
231
232

240

241

242

250

251
252

106 392 089 25

824,868,485

824,868,485

29 230 228 271

V.8 24 050 080 162
121,677,169,318

(97,627,089,156)

V.9 5180 148 109
6,017,858,519
(837,710,410)

794 900 455

794,900,455

40163241173

15,163,241,173

66 655 471 375

848,672,499

848,672,499

29 357 611 699
23966 192 754

113,709,243,219

(89,743,050,465)

5391418 945
5,941,358,519
(549,939,574)

18 544 965 000

18,544,965,000

14 142 534 860

9,142,534,860
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Tai san aso S0 cudi ky S& dau nam

3. DAu tu gép von vao don vi khac 253 - -
4. Du phong dau tu tai chinh dai han (*) 254 -
5. Dau tu ndm gilr dén ngay dao han 255 V.10 25,000,000,000 5,000,000,000
VI. Tai san dai han khac 260 5656173178 3761687 317
1. Chi phi tra trudce dai han 261 V.11 1,965,607,500 2,418,265,379
2. Tai san thué thu nhap hoan lai 262 V.19 3,690,565,678 1,343,421,938
3. Thiét bi, vat tu, phu tung thay thé dai han 263 - -
4. Tai san dai han khac 268 - -
VII. Lgi thé thuong mai 269 29,722,677,689 =
TONG CONG TAI SAN (270 =100 + 200) 270 1,201,009,605,290 773,578,800,737
NGUON VON

C-NQ PHAI TRA 300 972101 421 136 560 702 255 971
I. Ng ngan han 310 970 480 669 668 559 138 334 653
1. Phai trd ngudi ban ngan han 311 110,011,347,568 126,632,923,716
2. Ngudi mua tra tién trude ngan han 312 26,333,131,582 8,840,718,233
3. Thué& va céc khoan phai ndp nha nuéc 313 V.14 12,384,660,782 8,715,675,548
4. Phai tra nguai lao déng 314 5,388,939,514 6,519,160,156
5. Chi phi phai tra ngan han 315 V.15 12,746,879,174 20,544,431,870
6. Phai tra noi bd ngan han 316 -

7.APhéi tra theo tién do ké hoach hgp dong 317 i

xay dung

8. Doanh thu chua thuc hién ngan han 318 -

9. Phai trd ngan han khac 319 V.16 1,573,735,102 696,617,531
10. Vay va ng thué tai chinh ngan han 320 V.12 793,167,736,268 381,060,621,587
11. Du phong phai tréa ngan han 321 V.17 8,322,969,571 5,738,376,463
12. Quy khen thudng, phtc loi 322 551,270,107 389,809,549
13. Qu{ binh &n gia 323 - -
14. Giao dich mua ban lai trai phiéu Chinh 394 ) i

phu
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S6 cudi ky

S6 dau nam

Il. Ng dai han

1. Phai trd ngudi ban dai han

2. Nguoi mua tra tién trude dai han
3. Chi phi phai tra dai han

4. Phai trd noi bo vé von kinh doanh
5. Phai tra noi bo dai han

6. Doanh thu chua thuc hién dai han
7. Phai tra dai han khac

8. Vay va ng thué tai chinh dai han
9. Tréi phiéu chuyén déi

10. C6 phiéu uu dai

11. Thué thu nhap hoan lai phai tra
12. Du phong phai tré dai han

13. Qu§ phat trién khoa hoc, cong nghé
D - VON CHU S@ HOU

I. V6n chu s& hitu

1. Von gop cla chu sa hiru

- C6 phiéu pho théng co6 quyén biéu quyét
- Co phiéu uvu dai

2. Thang du von ¢ phan

3. Quyén chon chuyén dai trai phiéu
4.Von khéc cua chu sé hitu

5. C8 phiéu quy (*)

6. Chénh léch danh gia lai tai san

7. Chénh léch ty gia hoi doai

8. Quy dau tu phat trién

9. Quy hé trg sap xép doanh nghiép

10. Qu{ khéc thudc von chd sé hiru

330
331
332
333
334
335
336
337
338
339
340
341
342
343
400

410

411

411a

411b

412
413
414
415
416
417
418
419
420

V.13

V.20

V.18

V.21

1620 751 468

1,620,751,468

228 908 184 154
228 908 184 154
166,826,240,000
166,826,240,000
5,672,110,000
(20,000)

6,341,448,011

1563 921 318

1,563,921,318

212 876 544 766

212 876 544 766
158,886,360,000

158,886,360,000

5,672,110,000

5,915,984,116
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S6 dau nam

Tai san So cudi ky

Ma s6 ‘

Thuyét ‘
minh

11. Lgi nhuén sau thué chua phan phaoi 421 34,650,168,523 25,171,683,805
;r'l'r"é(S:T chua phan phdi Iy k& dén cudi ky 421a 16,636,154,352 16,662,405,902
- LNST chua phan phéi ky nay 421b 18,014,014,171 8,509,277,903
12. Nguén von dau tu XDCB 422 - -
13. Lgi ich cta cé déng khong kiém soat 429 V.22 15,418,237,620 17,230,426,845
Il. Ngu6n kinh phi va quy khac 430

1. Nguén kinh phi 431 - -
2. Nguon kinh phi da hinh thanh TSCD 432 - -
TONG CONG NGUON VON (440 = 300 + 400) 440 1,201,009,605,290 773,578,800,737

kCBéng két qua kinh doanh>

S6 liiy ké tir dau nam
dén cudi nam
(Nam truéc)

S0 liiy ké tir dau nam
dén cudi nam
(Nam nay)

Chi tiéu

‘ Ma chi tiéu ‘

1. Doanh thu ban hang va cung cap

; 01 VI.1 1,474,911,391,638 1,087,727,555,048
dich vu
2. Céac khoan giam trir doanh thu 02 VI 70,487,301,614 11,871,421,451
3. Doanh thu thuan vé ban hang va
ctng cap dich vu (10 = 01 - 02) 10 1,404,424,090,024 1,075,856,133,597
4. Gia von hang ban 11 VI.2 1,222,408,887,624 929,498,541,067
5. Loi nhuan gop vé ban hang va cung
céip dich vu (20=10-11) 20 182,015,202,400 146,357,592,530
6. Doanh thu hoat déng tai chinh 21 VI.3 6,217,855,145 4,301,892,393
7. Chi phi tai chinh 22 VI.4 40,246,883,541 24,161,639,116
- Trong do: Chi phi lai vay 23 37,953,673,786 23,309,270,556
?; Pheln 13i 16 trong céng ty lién doanh, 6,020,706,313 (8,382,956,747)
ién két
9. Chi phi ban hang 24 VI.5 100,014,883,541 77,446,254,238
10. Chi phi quan ly doanh nghiép 25 VI.6 29,704,241,847 27,539,167,112
11. Lgi nhuan thuan tirhoat dong
kinh doanh{30=20+(21-22) - (24+25)) 30 24,287,754,929 13,129,467,710
12. Thu nhap khac 31 VI.7 667,213,522 2,758,339,617
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‘ Ma chi tiéu

Thuyét
minh
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S6 liiy ké tir dau nam

dén cudi nam
(Nam nay)

S0 liiy ké tir dau nam
dén cudi nam
(Nam trudc)

13. Chi phi khac
14. Lgi nhuan khac(40=31-32)

15. Tong lgi nhuan ké toan trudc
thué(50=30+40+45)

16. Chi phi thué TNDN hién hanh
17. Chi phi thué TNDN hoan lai

18. Lgi nhuan sau thué thu nhap
doanh nghiép(60=50-51-52)

18.1. Lgi nhuan sau thué cta ¢6 dong
cong ty me

18.2. Loi nhuan sau thué cta cd
déngkhong kiém soat

19. L&i co ban trén co phiéu(*)

20. L&i suy giam trén co phiéu

32

40

50

51
52

60

61

62

70
71

V1.8

V1.9
VIL10

VIL11

VI.12

2,230,717,467

(1,563,503,945)
22,724,250,984

9,573,937,756
(2,290,313,590)

15,440,626,818

18,014,014,171

(2,573,387,353)

1,058

F(Béo cao luu chuyén tién té hop nhﬁ't)

‘ Ma chi tiéu ‘

Thuyét
minh

S6 liiy ké tir dau nam

dén cudi nam
(Nam nay)

1,282,808,983

1,475,530,634
14,604,998,344

4,549,537,817
1,786,426,522

8,269,034,005

8,509,277,903

(240,243,898)

525

S0 liiy ké tir dau nam
dén cudi nam
(Nam trudc)

I. Luu chuyén tién tirhoat déng kinh
doanh

1. Loi nhuén truéc thué
2. biéu chinh cho cac khoan
- Khau hao TSCDH

- Cac khoan du phong

- L&i, 16 chénh léch ty gia hoi dodi chua

thuc hién
- L&i, 16 tir hoat d6ng dau tu
- Chi phi lai vay

3. Lgi nhuan tirhoat dong kinh doanh
trudce thay d6i von luu dong

- Tang, giam cac khoan phai thu

- Tang, giam hang tén kho

01

02
03

04

05
06

08

09
10

22,724,250,984

5,240,186,725

3,388,984,882
(227,970,009)

(4,418,296,586)
37,953,673,786

64,660,829,782

(105,463,571,449)
(215,568,204,990)

14,604,998,344

4,717,248,862

8,284,293,466
32,058,354

(3,575,500,583)
23,309,270,556

47,372,368,999

(8,095,015,167)
(103,709,381,941)
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Chi tiéu

’ Ma chi tiéu ‘

Thuyét
minh

S0 liiy ké tir dau nam
dén cudi nam
(Nam nay)

S6 liiy ké tir dau nam

dén cudi nam
(Nam trudc)

- Tang, giam céac khoan phai tra (Khéng
ké 13i vay phai tra, thué thu nhap doanh
nghiép phai nop)

- Tang, giam chi phi tra trudgc

- Tang, giam chirng khoén kinh doanh

- Tién |di vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khac tir hoat dong kinh
doanh

- Tién chi khac cho hoat dong kinh
doanh

Luu chuyén tién thuan tir hoat dong
kinh doanh

Il. Luu chuyén tién tir hoat dong dau tu

1.Tién chi d& mua sdm, xay dung TSCD
va céac tai san dai han khac

2.Tién thu tir thanh ly, nhugng ban
TSCP va céc tai san dai han khac

3.Tién chi cho vay, mua céc céng cu ng
cutia don vi khac

4.Tién thu hoi cho vay, ban lai cac cong
cu ng cutia don vi khac

5.Tién chi dau tu gop von vao don vi
khac

6.Tién thu hoi dau tu gop von vao don
vi khac

7.Tién thu l3i cho vay, c6 tirc va lgi
nhuan dugc chia

Luu chuyén tién thuan tir hoat dong
dau tu

lll. Luu chuyén tién tirhoat dong tai
chinh

1.Tién thu t&r phat hanh c6 phiéu, nhan
von gop cua chi sé hitu

2.Tién chi tra von gop cho céc cht sé
hiru, mua lai ¢6 phiéu cua doanh
nghiép da phat hanh

3.Tién vay ngan han, dai han nhan
dugc

12
13
14

15

16

17

20

21

22

23

24

25

26

27

30

31

32

&

(17,126,234,098)

110,933,739

(36,983,461,680)

(5,990,305,335)

17,480,000,000

(8,725,000)

(298,888,739,031)

(3,241,114,520)

110,000,000

(109,994,369,728)

35,540,753,000

(17,917,468,039)

3,019,827,699

(92,482,371,588)

1,629,438,486,297

79,673,527,565

(1,255,221,715)

(22,970,645,436)

(5,531,396,416)

(14,515,764,111)

(6,380,979,091)

20,000,000

(26,280,000,000)

30,164,000,000

(37,830,000,000)

2,453,052,027

(37,853,927,064)

961,481,819,942
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S0 liy ké tirdau nam | S6 liiy ké tir dau nam

Chi tiéu ‘ Ma chi tiéu ‘ T;ﬁ'xﬁt ’ dén cudi nam dén cudi ndm
(Nam nay) (Nam trudc)

4.Tién chi trd ng goc vay 34 (1,233,361,746,691) (907,999,172,515)
5.Tién chi tra ng thué tai chinh 35 =
E.&ﬁo ture, loi nhuan da tra cho cha sé 36 (7,838,782,925)
';I:';" ;h“ye" LT RO UG i 40 306,076,739,606  45,643,864,502
Luu chuyén tién thuan trong nam (50 =
20+30+40) 50 4,705,628,987 (6,725,826,673)
Tién va twong duong tién dau nam 60 4,914,235,456 11,640,206,650
Anh hgcng cgaﬁthay doi ty gia hoi doai 61 105,481 (144,521)
quy doi ngoai té
Tién va tuong duong tién cudi nam (70 70 9,619,969,924 4,914,235,456

= 50+60+61)

CONG TY cO PHAN TAP DOAN NAGAKAWA
PHO CHU TICH HDQT KIEM TONG GIAM POC
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