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BAO CAO THUONG NIEN
CONG TY CO PHAN SONG DA 12
NAM 2021

CONG TY
cO PHAN

G TIN CHUNG

I. Thong tin khai quat

- Tén giao dich: Cong ty ¢6 phin Song Pa 12

- Giay ching nhin diang ky doanh nghiép s6: 0100105140, dang ky thay doi
lan thar 18 (lan gan nhat) do S K¢ hoach va Dau tu Thanh pho Ha Noi cap ngay
01/11/2021.

- Vén diéu 1&: 50.000.000.000 déng (Nam muoi ty dong).

- Dia chi tru s¢ chinh: S6 V5A-01 Khu do thi Van Pha, phuong Pha La, quén
Ha Dong, TP Ha Noi

- Dién thoai: 024.35573681 - Fax: 024.35573682
- Website:

- Mi ¢6 phiéu: S12

- Qua trinh hinh thanh va phat trién:

Neay 1/8/1980, Cong ty Cung tng VAt tu (tién than cta Cong ty ¢6 phin Song
Da 12 hom nay) duge thanh lap, truc thudce Tong Cong ty Song Da. Ngay 26/3/1993,
Cong ty Cung tmg Vit tu duge (di cau tric chuyén dbi thanh Cong ty Song Pa 12. Va
ngay 30/12/2004, Cong ty ¢6 phan Song Da 12 duoc thanh 1ap trén co sé chuyén doi
doanh nghi¢p nha nudc thanh cong ty ¢o phan theo quyét dinh sb 2098/Qb-BXD ngay
30/12/2004 cta Bo truong Bo Xay dung.

Qua gin 40 nam xay dung va trudng thanh, Cong ty chung toi di va dang thi
cong hoan thanh nhiéu cong trinh cong nghi¢p, din dung, giao thong, ha ting k¥ thuat,
duong day va tram bicn ap dén 500kV duoc cdac Chu dau tu danh gid cao nhu: Cong
trinh Nha may Thuy dién Hoa Binh, Yaly, Sé San 3. Tuyén Quang, Hudi Quang, Son
La, Nam Chién, Str Pan 2...: cdc nha may xi mang Hoang Thach, Hai Phong (mdi);
But Son, Ha Long, Thang LLong; Nha may nhiét dién Uong Bi mo rong, Nhiét dién Hai
Phong; Cong trinh xdy dung Tru sd Tong cong ty Song Da, Nha 12 ting CT14K-Khu
do thi moi Viét Hung: Cédc cong trinh xdy lip Buong day 110kV Hoa Binh-Son La,
Huong Son-Ha Tinh: Buong day 500kV Pléiku-M¥ Phude-Cau Bong, Thuong Tin-
Quang Ninh; Duong diy 220kV Bdo Thing-Yén Bai. Dc S61-Quang Ngai, Hua Na-
Thanh Hoa: Duong day 230kV tir Nha may thuy dién Xekamanl vé bién gidi Lao -
Viét Nam; Duong vao Trung tam Dién luc Thai Binh....Tiép nhan, van tai, xép do
thiét bi dic biét la van chuyén hang siéu truong, sicu trong trén nhirng cung dudng kho
khan, phtc tap cho cac nha may 16n nhu: Nha may Thuy dién Hoa Binh, Nam Mu,
Thac Tring. Na Loi,Vinh Son, laly. Can Don, Son La ... céc nha may Xi mang Song
Da, Kién Kheé, Nha may Hoang Thach, But Son....cung cflp vat tu thiét bi cho cac
cong trinh trong diém cua dit nude. Dén nay, Cong ty co 03 chi nhanh, 4 doi xay lap
va 11 Cong ty lién két da va dang phét trién sau rong trén cac linh vue: Pau tu, san
xudt kinh doanh céc san pham cong nghi¢p, xay dung cong nghiép va dan dung, kinh
doanh vit tu thiét bi, liép nhan vat tu nhép khau va cac dich vu van tai,.... Tép thé cén
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bo cong nhan vién cua Cong ty déu ¢6 vy thire xay dung. phan dau boi dudng trinh do,
nang cao tinh than doan két d¢ xay dung tap thé ving manh, san sang don nhén nhitng
thtr thach va co hoi moi.

- Ngay 03/01/2008, Cong ty ¢6 phan Song Da 12 duoc chap thuan dang ky giao
dich ¢o phiéu tai Trung trdm giao dich ching khoan Ha Noi theo Quyét dinh sb
01/QB-TTGDCKHN do Giam dbc Trung Tam giao dich chimg khoan Ha Noi cap, voi
md chimg khodn la S12. Neay 16/01/2008, ¢o phiéu Cong ty ¢6 phén Song ba 12
(S12) dugc chinh thire giao dich tai Trung tram giao dich chimg khoan Ha Noi (nay 1a
S¢ giao dich chirng khoan Ha Noi).

- Ngay 19/5/2016. ¢6 phi¢u cia Cong ty ¢ phan Song Da 12 bi hay niém yét tai
So giao dich chimg khoan Ha Noi do 16 1y ké vuot qua Von diéu I¢ thuc gop.

- Ngay 26/5/2016, ¢o phi¢u cta Cong ty ¢d phin Song Da 12 dugc chinh thire
dua vao giao dich trén thi truong UPCoM tai S¢ giao dich ching khoan Ha Néi.

2. Nganh nghé va dia ban kinh doanh

* Nganh nghé kinh doanh:

Can cu theo Giay ching nhén ding ky doanh nghiép s6 0100105140 do S& Ké
hoach va Dau tu Thanh pho Ha Noi cap lan dau ngay 22/4/2005, thay doi lan thir 17
ngay 15/7/2020, nganh ngh¢ kinh doanh ctia Cong ty bao gom:

» Kinh doanh bat dong san.quyén str dung dat thudc chu sé hitu, chi st dung

hodc di thué.
» Tai ché phé licu. Chi tict: Théo do thiét bi, cau kién sit thép, phuong tién vén
tai thay bo

Y

Stra chita may moc thiét bi. Chi tiét: Stra chira dai tu cac phuong tién van tai,

may xdy dung, gia cong co khi phi tiéu chuan va két cau thép trong xdy dung

> Lap dat may moc va thiét bi cong nghiép. Chi tiét: Lap dat, van hanh khi nén

> Cho thué may moc,thiét bi va dd dung htru hinh khac. Chi tiét: Cho thué thiét
bi, cén truc

» Cho thué xe ¢6 dong co

» Van tai hanh khach ven bién va vién duong. Chi tiét: Cho thué phuong tién

van tai thuy

» Van tai hang hoa bang duong bo
» Xay dung nha cac loai

» Xay dung cong trinh duong sat va duong bo. Chi tiét: Xay dung cong trinh
giao thong (dudng bo. ciu cang. san bay)

> Bodc xép hang hoa. Chi tiét: Dich vu xép do hang hoa, may mac, thiét bi thong
thuong, chuyén dung. hang container va siéu truong, siéu trong

> Dong tau va cau kién noi. Chi tiét: Dong maéi phuong tién vén tai thiy

> Sta chira va bao duong phuong tién van tai. Chi tiét: Sta chira phuong tién
van tai thuy

San xuat gidy nhan. bia nhan, bao bi tir gidy va bia. Chi tiét: San xuét v6 bao
Xi ming

Y

> Ban budn nhién licu ran, long, khi va cac san pham lién quan. Chi tiét: Kinh
doanh khi nén; Ch¢ bién va kinh doanh than mo. xang, dau, mo

Trang 2
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Lap dat hé thong xay dung khac. Chi tiét: Lap dat, van hanh mang thong tin
lién lac

San xuat xi mang, voi va thach cao. Chi tiét: San xuét xi mang

San xuat sit thép. gang. Chi tiét: San xudt thép

Ban budn vat li¢u, thiét bi lap dat trong xay dung. Chi tiét: Kinh doanh thép,

xi méang, chat phu gia bé tong, vat tu, thiét bi xdy dung; Kinh doanh vat liéu
khong nung

Hoat dong dich vu ho trg kinh doanh khac con lai chua duoc phan vao dau.
Chi tiét: Xuat nhép khau ciac mat hang Cong ty kinh doanh

Xy dung cong trinh cong ich. Chi tiét: Xay dung cic cong trinh cong nghiép,
cong cong. thuy loi. duong day va tram bién (hé

Xay dung cong trinh dan dung ky thudt khac. Chi tiét: Xay dung cac cong
trinh giao thong, thuy dién, buu dién, h¢ thong dién dén 220kV, hé thong cap
thoat nudce cong nghi¢p va dan dung; Xédy dung duong day va tram bién ap
dén 500k V; Xdy dung, quan ly, khai thac va kinh doanh nha mdy dién

Hoat dong Lhuycn dung khac. Chi tiét: Thi cong xay lip duong day va tram
bién ap dén 500kV: Thi cong xay lap hé thdng dién dén 220kV

Khai khoang khac chua duge phan vao dau. Chi tiét: Khai thac nguyén li¢u
phi quang

San xuét cc ciu kién kim loai. Chi tiét: San xudt phu tung, phu kién kim loai
dung cho xay dung, cot dién ly tam

San xuat san pham hoa chét khac chua duge phan vao dau. Chi tiét: San xuét
chat phu gia beé tong

San \ual sdn pham tr chat khodng phi kim loai khac chua duoc phan vao dau.
Chi tiét: San xuét vat li¢u Xdy dung khong nung

Khai thic, xtr Iy va cung cip nude. Chi tiét: Kinh doanh nude san xudt va sinh
hoat

San xudt truyén tai va phan phoi dién. Chi tiét: Kinh doanh dién
Hoat dong dich vu ho trg khéce lién quan dén vin tai.

*Dia ban kinh doanh:

- Tru s¢ chinh Cong ty CP Song Da 12 tai Ha Noi.
- Chi nhanh Cong ty CP Song Da 12 - Xi nghiép Song Da 12.4 tai Hai Phong.
- Chi nhanh Cong ty CP Song Da 12 - XN xdy lap va KDVTVT tai Hai Duong

(dang tam ngtrng hoat dong).

- Chi nhanh Cong ty CP Song Da 12 - Xi nghi¢p Song Da 12.16 tai Quing Ninh.

3. Thong tin vé md hinh qudn tri, t6 chire kinh doanh va by may quéan ly

- M6 hinh quan tri: Cong ty CP Song Da 12 hoat dong theo Luét Doanh nghiép

va Diéu I¢ Cong ty.

+ Dai hoi dong ¢o done.

+ Hot dong quan tri.
+ Ban kiém soat.
+ Tong giam doc.

+ Céac phong/ ban chure nang

Trang 3
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- Co ciu bo may quan ly Cong ty (xem so do)

+ Cac Chi nhanh truc thudc:

1. Chi nhanh Cong ty CP Song Da 12 - Xi nghié¢p Séng Da 12.4.

- bia chi: S6 55 Qudc 10 5, Phuong S& Dau, Quan IAI(‘Sng Bang, Thanh phé Hai
Phong, Viét Nam.

- Ma s6 chi nhanh: 0100105140-002

2. Chi nhanh Cong ty CP Song ba 12 - Xi nghiép Song Ba 12.16

- Dia chi: T6 6. Khu 11, phuong HSng Ha. TP Ha Long, tinh Quang Ninh, Viét
Nam.

- M s chi nhanh: 0100105140-023

3. Chinhanh CTCP Song Da 12- Xi nghi¢p xay lap va kinh doanh vat tu van tai.

- Dia chi: S6 133, phé Luc Dau Giang, Phuong Pha Lai, Thi xa Chi Linh, Tinh
Hai Duong, Viét Nam.,

- Ma s6 chi nhanh: 0100105140-018

+Cac cong ty lién doanh, lién két va gop von:

I. Cong ty san xuat thuong mai BMM.

Cong ty CP Song ba 12 - Nguyén Loc.

Cong ty CP Thuy dién Nam Mtrc.

Cong ty CP Song Da - Cao Cuong (SCL).

Cong ty CP Cong nghiép Thuong mai Song Da (STP).

6. Cong ty CP Dau tu TM Hung Long Hoa Binh (Xi mang Song Da cii)(SCC).
Cong ty CP Xay lap va Dau tu Song Da (SDS).

8. Cong ty CP Dau tu va Thuong mai Dau khi Song Da (SDP).

9. Cong ty CP Dau tu tong hop Ha Noi (HANIC) (SHN).

10.Cong ty CP Dau tu PV - Inconess.

PIECRS

4. Dinh huwong phat trién

- Co ciu lai nganh nghé cta Cong ty theo hudng chuyén dan nganh nghé tir
hoat dong xay lap sang kinh doanh dich vu, giai doan dau 1a cung cap dich vu quan ly
van hanh cac toa nha vin phong va chung cu, dong thoi van duy tri 01 don vi truc
thude dé trién khai thue hicn cac hop dong xay lip. trong do tap trung vao thé manh va
¢6 nhiéu kinh nghiém cua don vi la quan ly van hanh di¢n nudce trén cac cong truong.

- Chi dao thuc hi¢n nhiém vu sb mot la thu hoi cong ng va trng budce thanh toan
cac khoan ng ngéan sach Nha nudce, no bao hiém xa hoi va cac khoan no khac.

- Tiép tuc xay dung va hoan thién ché do trach nhiém, ban hanh co ché didu
hanh, co ché phan phoi loi ich va hoat dong cua Cong ty dé nang cao trach nhiém va

l\hU}/LI] khich nguoi lao dong va ¢o dong dong gop xdy dung Cong ty ngay cang phat
trién.

II. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dong sian xuat kinh doanh

. —— X Thue hién | Ty lé HT/
; 7 / e O v ]
Cic chi tiéu bvT K¢ hoach nim 2021 KH ‘
Tong gid tri SXKD Trd 16503 12.355]  74,8%

Trang 4
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Doanh thu Tr.d 24.734 11.236 ASAY
Cac khoan nop nha nudc Tr.d 121 21,5 ] 17%”
Loi nhugn Tr.d -5.547 | -4.504 |

Lo lay ké den 31/12/2021 Tr.d .

S6 lao dong l/vug BQ nam Nguoi | 24| 20 3%
Thu nhap BQ/1 CBCNV ” Triéu dong 9,64 | 7,04 73%

(50 licu mot 56 chi ticu chinh theo bdo cao tai chinh nam 2021 da dwoc kiém toan)
* Neuyén nhan khong hoan thanh ké hoach

-Nam 2021, cong ty tiép tuc khong co du cong an viée lam, két qua SXKD
tiép tuc thua 16, nguyén nhan la do:

- Bén canh nguyén nhan khach quan do Dai dich Covid 19 ldy lan trén dién
rong khién nhic¢u dia phuong trong do ¢6 Ha Noi phai thue hién gian cach xa hoi theo
Chi thi 16+; Chi thi 16; Chi thi 15 trong thoi gian dai dé kiém soat dich bénh. Cac bién
phap ngan chan nghi¢m ngat duge ap dung trén pham vi rong, gian cich xa hoi kéo dai
dan dén dut gy chudi luu thong, san xuét kinh doanh bi dinh tré anh huong tiéu cuc
dén nén kinh t& Viét Nam noi chung va hoat dong kinh doanh ciua Coéng ty ndi riéng,
con do cac nguycn nhan chu quan sau:

- Do trong nam 2021 noan cong viec moi khong c¢o, hc‘A\U hét tat ca cac bo phan
tur Cong ty dun Chi nhanh chu yw thue hi¢n cong tac thu von, mat khac do tiém lue
Cong ty qua yéu kho €O th¢ kiém dugce nguon v ice on dinh. Toan bo chi phi quan ly
hiu nhu khong co ngudn bu dip; Cong tac thu von tuy da co nhi¢u ¢6 gang nhung gia

tri do dang va cong no phai thu trong toan Cong ty van con 1én. Chua co bién phdp
htru hi¢u thu hoi cong ng., diac bict la cong ng ¢a nhan.

- Khong hoan thanh dugc ké hoach thoai von do thi truong chirng khoan suy
giam va do cac khoan dau tur cua Cong ty kém hap dan nha dau tu.

2. T6 chire nhan su
* Danh sdch Ban dicu hanh
f)ng Neuyén Vin Hii - Tong oiam dbe
- Ngay, thang, nam sinh: 06/12/1978
- Qué quan: Nghia Lo - Cat Hai - Hai Phong

- Nghé nghiép: Ctt nhéan kinh té chuyén nganh ké toan kiém todn

- Qua trinh cong tac:

+11/2001 - 3/2002: Ké toan tong hop Cong ty xéy lap nang luong Séng Da 11

+4/2002 - 10/2003: Truong ban K¢ toan Nha may Thuy dién Na Loi

+ 11/2003 - 4/2007: K¢ toan truong Trung tam thi nghiém dién - Cong ty xdy lip
nang lugng Song ba 11

+4/2007 - 8/2010: Uy vién Hoi dong quan tri - Ké toan truong Cong ty CP k¥
thuat dién Song Da
+8/2010 dén 12/02/2020: Ké toan truong Cong ty CP Song Da 12

+13/02/2020 dén nay: Tong Giam doc Cong ty CP Song Da 12

- 86 ¢6 phan nam giti: Khong

+ 86 ¢0 phan so hitu ca nhan: Khong
Trang 5
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+ S0 ¢d phﬁn dai di¢én von nha nude: 500.000 ¢o phﬁn.
- Nhirng nguoi ¢6 lién quan nam gitr ¢o phi¢u: Khong
- Céc khoan no dbi vai Cong ty: Khong

- Quyén loi mau thuan vai loi ich Cong ty: Khong

- Chuce vu dang nam @it & cic to chire khéc:

Ong Tran Thé Hé - Pho Tong giam doc

- Ngay. thang, nam sinh: 31/7/1973
- Qué quan: Xa My Loc. huyén Thai Thuy, tinh Thai Binh

- Nghé nghi¢p: Ky su xdy dung — nganh xay dung cong trinh

- Qua trinh cong tac:

+ Tu thang 9/1991 dén thang 9/1994: B$ doi tai Dai doi 6 — Tiéu doan 5 — trung
doan 165 — Su doan 312 — Quan doan 1.

+ Tu thang 10/1994 dén thang 5/1996: Tham gia cong tac doan (Bi thu doan
TNCS HO Chi Minh) tai xom 4, Xa My Loc. huyén Thai Thuy, tinh Thai Binh.

+ Tu thang 6/1996 dén thang 9/1999: Hoc tai chuce tai truong Dat hoe Xay dung Ha
NOoi.

+ Tt thang 10/1999 dén thang 10/2002: Hoc tai chure tai truong Dai hoc xéy dung
Ha Noi va lam vi¢e tai Xi nghi¢p xay lap dién nude Song Da 12.2.

+ Tur thang 10/2002 dén thang 9/2005: Nhan vién ban Ké hoach kg thuat Xi nghiép
Song Da 12.2.

+ Tu thang 10/2005 dén thang 11/2006: Phé Ban k¢ hoach k¥ thuat Xi nghiép Song
bal12.2.

+ Tir thang 11/2006 dén thang 02/2007: Pho Ban ké hoach k§ thuit — Cha tich
cong doan Xinghi¢p Song Da 12.2.

+ Tir thang 2/2007 dén thang 6/2015: Pho Giam doc - Chu tich cong doan Xi
nghiép Song Da 12.2.

+ Ttr thang 7/2015 dén thang 10/2016: Pho Giam doc Chi nhanh Cong ty CP Song
ba 12 — Xi nghiép Song ba 12.2

+ Tir thang 11/2016 dén thang 01/2017: Doi truong doi Xay lip s6 10 Céng ty CP
Song Da 12.

+ Tur thang 02/2017 dén thang 7/2019: Giam doc Chi nhanh Cong ty CP Song Da
12 — Xi nghiép xdy lap va kinh doanh vat tu van tai.

+Tu thang 8/2019 dén thang 4/2020: Pho phong quan ly ky thuat Cong ty CP Song
ba 12 kiém giam doc Chi nhanh Cong ty CP Song Da 12 — Xi nghiép xay lap va kinh
doanh vat tu van tai.

+ Tu thang 04/2020 dén nay: Pho Tong Giam dde Cong ty CP Song Da 12 kiém
giam doc Chi nhanh Cong ty CP Song Da 12 — Xi nghié¢p xay lip va kinh doanh vat tu
van tai.

+ 86 ¢ phan nam gitr: 0 ¢o phan
+ 86 ¢0 phan s¢ hitu ca nhan: 0 ¢o phan
+ 86 ¢d phﬁn dai dién von nha nude: 0 ¢d phﬁn

- Nhing ngudi ¢6 lién quan nam gitr ¢ phiéu: Khong

- Céc khoan no doi vai Cong ty: Khong

- Quyén loi mau thuan voi loi ich Cong ty: Khong

Trang 6
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- Chtre vu dang nam g1l 0 cdc 16 chure khac: Khong

*So lwong can bo, nhan vien

Toéng s6 CBCNV cua Cong ty dén 31/12/2021 1a 18 nguoi, trong d6 Ban TGD:
02 nguot, cac don vi true thudc: 8 nguot, con lai la Co quan Cong ty.

3. Tinh hinh dau tu, tinh hinh thywe hién cac dy dn

a) Cac khoan dau tu Ién: Trong nam 2021 Cong ty khong co du an dau tu moi.

b) Cac cong ty con. cong ty lien két:

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

\\

o~

%

7~

.=/ % ~

Chi ticu Nim 2021 Nam 2010 Ghi chua
1. lons, tai san 124.535.245 828 130.348.698.293
2. Doanh thu thuan 10.644.192.995 | 342.778.312
B, LOl nhuan tur hoat dong san (818..()()().2()3) (4643804033)
xudt kinh doanh
4. Loi nhuan khac (3.686.686.460) (3.795.571.695)
5. Loi nhudn trudce thuc (4.504.692.723) (8.439.375.728)
6. Loi nhudn sau thué (4.504.692.723) (8.439.375.728)
=, Fy [¢ loi nhuan tra ¢o tic 0 - 0
b) Cdc chi ticu tai chinh chu yéu
TT Chi tiéu Nam 2021 | Nam 2020
Kha ning thanh toan
Klm nang lhanh toan ny ngan han | - 0,21 - 0,23
"""" 2 | Khanang thanh woin nhanh B R 1 I E
1| Co cAu tai san, nmnén von R
1 Tai san ngdn han/ 101w tai san (% o) » 31% 34%
2 | Taisan dai hc)n/ long tai san (%) 69% 66%
3 No pvhi'\i tra/ Tong ngU(‘A)vn von (%) '770% O 211%
4 NOU(\‘m \"611 Chu so hiru/ Tong ngudn \’(:)l]”((f/o) L -120% ‘ - ----_1 1 l%w
g Co mu tai chinh -

1
l No plun tra/ Von LhLl sO htru (l'm) o -l ,83 ., -l 90_“
2| No phai trd/ Vén diéu 1¢ (tin) 548|551
v Ty suit loi nhufin

| Hk, $0 o1 nhudn sau thué/ Doanh thu thuan -0.42 | —24,62
(tin) |
...................... H¢ qo lo1i nhuan sau thué/ 10110 tai san (%) -3,62% -6%
” 3 ll¢ sO 1o1 nhuén sau thué/ Vén chi s hitu (%) | 3% - 5,8%

5. Co cau c6 dong, thay doi von dau tu cua chu so hitu

a) C6 phan: Tong s6 ¢o phfm dang luu hanh 1a: 5.000.000 ¢6 phan, s6 ¢o pha an chuyen
nhuong tu do 1a: 5.000.000 ¢o phan, s6 phan bi han ché chuyén nhuong 1a: 0 ¢6 phan.

Trang 7
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b) Co ciu ¢o dong: Tinh dén ngay ding ky cudi cung 01/6/2021

TT Loai hinh ¢ déng t‘(’) l(;';’nn: ‘SOSZth —— hTuyukEoif)
1 | Trong nuodc |
I | Cacco dong lon 21 3.650.000 73%
- | Tong cong ty Song Da 2.450.000 49%
- | Tong cong ty xi mang VN 1.200.000 24%
2 | Cac t6 chire phap nhan khac 5 5301 0 ()106"0»
3 | Canhan 435 1.223.270 | 24,465%
1| Nude ngoai S ——
| | TO chuc 1 6.200 | 0,1244% |
2 | Canhan S 120.000 2,4%
Tong cong: 448 | 5.000.000 100%

(Nqudn dir licu /(;'),, theo danh scch co dong cua Cong ty do Trung tam luu ky chimg khodn cung cd’p)
¢) Tinh hinh thay doi von dau tu ctia chu s htru: Trong nam khong phat sinh dot tang
vén ¢d phan, phat hanh ¢ phicu thuong, tra ¢ tic bang co phiéu.

d) Giao dich ¢6 phiéu quy: Khong phat sinh giao dich trong nam.
L. BAO CAO VA PANH GIA CUA BAN GIAM bOC
* Pdanh gia két qua hoat dong san xudt kinh doanh
Nhin chung két qua hoat dong san xuit kinh doanh nam 2021 ctia Cong ty
khong hoan thanh ké hoach da dé ra, cac chi tiéu chinh thuc hién dat rat th'élp.
(Xem chi tict tai muc 11.1)

* Két qua thee hién mot so linh vie quan ly diéu hanh:

Tong s6 CBCNV ctia Cong ty dén 31/12/2021 1a 18 nguoi, trong d6 Ban TGD:
02 nguoi, cac don vi true thude: 8 nguoi, con lai la Co quan Cong ty.
- Duy tri tot cong tac giao ban hang thang nham l\mm diém tinh hinh thuc hién

nhiém vu ké hoach, cac cong vi¢e chinh, cong tac thu hoi von dé ¢co nhiing diéu chinh
va chi dao kip thot.

- Cong tac hoan thi¢n 110 so' phuc vu thu von va cong tac thu h01 cong ng tuong
ddi tich cuc nhung do mdt s6 Chu dau tu cting kho khin vé von nén ¢ tinh kéo dai thoi
gian thanh toan (Nhi¢t di¢n Thai Binh 2, Dién Tay Bac. Su Pan 2, don vi thué cin
truc,...)

- Da thang kién phicn xu phuc tham ddi véi Cong ty CP Thuy dién Su P'm 2 vé
viee “Tranh chap hop dong van chuyén hang hoa. hop dong xdy dung” gitia
Nguyén don: Cong ty ¢6 phin Song Da 12 va Bi don 1a Cong ty ¢6 phan Thuy dién
Su Pan 2 .

* Cac mat chiea lam dwroce, con han ché, ton tai:

- Trong nam 2021, Cong ty van khong tim dugc ngudn cong viée moi, dan dén
khong hoan thanh ké hoach SXKD da d¢ ra.

- Loi nhudan nam 2021 toan Cong ty 10 4,504 ty dong, trong do: Lo tir hoat dong
san xuat kinh doanh la: 0.817 ty dong (da bao gom 16 do phai trich khau hao nha may
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Gach (nha may khong hoat dong) la: 0,209 t}"/ dong va giam doanh thu do quyét toan
cong trinh Vinh Tan Song May 1a 0,433 ty dong): 1.6 do chi phi duy tri bd may quan ly
14 2,970 ty dong (trong do: Da giam chi phi quan 1y do hoan nhép khoan du phong
phai thu cua Cong ty Al'T: 0.937 15" dong): Lai do hoat dong tai chinh: 0,076 ty dong;
L6 do cac khoan lai cham nop T hué va BI [XH. thu nhdp khac: 0,793 ty dong.

- Cong tac thu von tuy da co nhicu ¢ ,ganu nhung gia tri do dang va cong ng
phai thu trong toan Cong ty van con 16n. Gid tri l\hm luong do dang dén 31/12/2020 1a
25,01 ty d()nU. cong no phai thu dén 31/12/2020 la 192.7 ty dong, trong do:cong no
phai thu ngdn han 1a 113.6 ty dOng. cong no phdl thu dai han 12 79,17 ty dong.

- Cong tac tuyen dung va dao tao lao dong khong thuce hién do Cong ty khong co
viée lam.
- Cong tac thuc hién nghia vu vai nha nudce: do Cong ty con dang no dong tién

thué nén cac cuc thué dia phuong da ban hanh cac quyét dinh cudng ché hoa don doi
vOi co quan Cong ty va Xi nghi¢p xay lip va kinh doanh vat tu van tai.

- Chua c¢6 bién phap htru hi¢u thu hoi cong no. dic bi¢t la cong no ca nhan.

- Cdac khicu ki¢én vé cong ng phai tra cho khach hang chua giai quyét dugce do
khong ¢o ngudn.

- Chua tim duoc doi tac chuyén nhuong Day chuyén san xudt gach nhe.
IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Danh gid cua Hoi (lf”)llg quan tri vé cac mit hoat dong cua Cong ty

Trong nam 2021 vira qua. doi vai Cong ty CP Song Da 12 thue sy 1a nam hét stc
kho khin, ngoai chiu tac dong anh huong manh mé tir tinh hinh khé khan chung vé
viée lam, nou@m von do nén kinh (& thé gigi va trong nude mang lai, thi vé chi quan:
ngudn lue vé tai chinh, con nguoi. thiét bi xe mdy va nang luc quan 1y diéu hanh cta
Cong ty con nhic¢u han (,hL, Cong ty khong ¢ nganh nghé kinh doanh miii nhon; , Ning
luc tiép thi diu thau yéu; quon viee mdi hau nhu khong ¢o; cong tac thu von con
chdm va chua hi¢u qua dé (On dong nhic¢u cong ng phai thu va gid tri do dang lon.
Cong ty bi thi¢u viéc lam. bi phong toa hoa don. phat cham nop thué, bao hiém, tiép
tuc phai gdanh thém 10 trong cac nam trude dé lai.

2. Ké hoach dinh huéong ciia Hoi (iﬁllg Quan tri trong nam 2022

- T6 chue Dai hoi ¢6 dong thuong nicén cua Cong ty nam 2022.

- Xay dung chuong trinh cong tac cua HOi dong quan tri ndm 2022.

- TO chue hop dé phan tich danh gid két qua hoat dong san xudt kinh doanh, dau
tu nam 2021, kiém di¢m nhing (On tai va dé ra bién phap khic phuc céc ton tai; Chi
dao x4y dung ké hoach san xudt kinh doanh nam 2022 va cac giai phap thue hién trinh
Dai hdi dong ¢d dong thong qua.

- Thuc hién nhiém vu s6 mot la thu hdot cong ng va tung bude thanh toan céac
khoan n¢ ngan sach Nha nude. ng bao hiém xa hot va cac khoan n¢ khac.

- Chuyén dan nganh ngh¢ tor hoat dong xdy lap sang Kinh doanh dich vu cu thé la
cung cdp dich vu quan 1y van hanh cac toa nha van phong va chung cu, dong thoi van
duy tri 01 don vi truc thude dé trién khai cac hop dong xay lip, trong do tap trung va

thé manh va c6 nhi¢u kinh nghiém ctia don vi 1a quan 1y van hanh dién nuée trén céc
cong truong.
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V. QUAN TRI CONG TY

1. HOi dong quan tri

a) Thanh vién vi co cdu cua Hoi dong Quan tri

- H{)i\dfmg quan tri: 04 thanh vién Hoi dong Quan tri, trong dé ¢ 01 thanh vién
khong dic¢u hanh.
Ong Pham Vin Viét - Chi tich HDQT

- Ngay. thang, nam sinh: 09/10/1971

- SECMND £ 031071001829 do Cuce canh sat DKQL cu tri va DLQG vé DC cép
ngay 01/03/22016

- Qué quan: Trung Lap - Vinh Bao - Hai Phong

- Ngh¢ nghic¢p: Ctr nhan 1ai chinh k¢ toan, Thae sy QTKD
- Qua trinh ¢ong tac:
+ 1993 - 1995: Chuyén vién Ban TCKT - TCT xdy dung Thuy dién Song Da
+ 1996 - 2003: Pho K11, Cong ty CP Song ba Jurong - TCT XD TD Song Da
+2003 -2005: Pho K11, Cong ty CP Dién Viét Lao
+2005-2007: K& toan truong, Cong ty CP Dién Viét Lao
+2007 - 2012: Pho Tong giam doe Cong ty CP Dién Viét Lao
+2012 - 2015: Pho Tong giam dbe Cong ty CP dau tu phdt trién do thi va Khu
cong nghi¢p Song bDa (SUDICO) '
+2015 - 2018: K& toan truong kiém Giam doc ban TCKT - Tong cong ty Song
ba- CTCP
+2018 - 2019: Kiém soat vién Tong cong ty Song Da - CTCP
+21/6/2019 dén ngay: Chu tich HDQT Céng ty CP Song Da 12.
- $6 ¢6 phan ndm gitr: 1.200.000 ¢o phén
+ 86 ¢0 phan so hitu ca nhan: 0 ¢o phin
+ 86 ¢o phan dai dién von nha nude: 1.950.000 ¢o phan
- Nhirng ngudi ¢6 lién quan nam gitr ¢0 phiéu: Khong
- Céac khoan no doi voi Cong ty: Khong
- Quyén loi mau thuan voi loi ich Cong ty: Khong
- Chirc vu dang nam gitr O cdc to chire khac: Chu tich HDQT Cong ty CP Thuy
dién Can Don.

Ong Nouyén Vin Hai - Thanh vién HPOT kiém Tong gidm doc Cong ty

(DA trinh bay ¢ danh sdch nhan sy Ban Gidm doc di¢u hanh)
Ong Pao Tuan Khoi - Thanh viéen HDQT
- Ngay, thang, nam sinh: 04/12/1967

-6 CMND: 031067004600 do Cuc canh sat DKQL cu trii va DLQG vé DC cap
ngay 16/11/2018

- Nghé nghi¢p: K¥ su hoa Silicat. Luat su

- Qua trinh ¢Ong tac:
+ 1990 - 1992: Ky thuat vién: Nha may xi mang Hai Phong

+ 1992 - 1995: Chuyén vién Cong ty vat tu van tai Xi mang

Trang 10
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+ 1995 - 2006: Chuyén vien Cong ty XNKL xi mang
+ 2006 - 2010: Pho truong phong XNK Cong ty XNK xi mang
+2010 - 20122: Chuyén vién Tong cong ty CN xi ming Viét Nam
+ 2012 - 2018 : Pho phong luat phap va quan hé¢ cong dong Tong cong ty CN xi
mang Vict Nam
+01/2019 dén nay: Truong ban kiém tra phdp ché Tong cong ty Cong nghiép Xi
mang Vi¢t Nam.
- S6 ¢d phan nam giti: 1.200.000 ¢o phan
+ 86 ¢6 phan so hitu ca nhan: 0 ¢O phin
+S6¢o phfm dai dién von nha nude: 1.200.000 cO ph'fm
- Nhirng neuoi ¢6 lién quan nam gir ¢6 phiu: Khong
- Céce khoan no doi vai Cong ty: Khong
- Quyén loi méau thuan voi loi ich Cong ty: Khong
- Chure vu dang nam gitr O cic to chtre khac:
Ong Trin Thé Hé - Thanh vién Hoi dong quin tri kiém Phé Tong giam dbc
((Da trinh bay ¢ danh sich nhan su Ban Giam doe diéu hanh)
Ong Neuyén Son Hiai - Thanh vién Hoi dong quan tri (Bai nhiém ngay
24/9/2021)
- Sinh nam: 1977
- Ngh¢ nghiép: K§ su xdy dung cau duong
_ Chte vu hién tai: Chuyén vién Ban kiém sodt noi bo - Tong Cong ty Séng Da -
cTCp
- SH ¢O phan nam eii: 0 ¢O phan

+ 84 ¢6 phan sé hitu ¢a nhan: 0 ¢O phan
+ 86 ¢6 phan dai dién von nha nude: Khong
- Nhtng nguoi co lién quan nam eitr ¢o phié¢u: Khong
- Cac khoan no doi vai Cong ty: Khong
- Quyén lgi mau thudn vai loi ich Cong ty: Khong
- Chire vu dang nam gitr & cdc to chure khae: Khong
b) Cdic ticu ban thuée Hoi dong Quan tri
- Hoi dfmg quan tri Cong ty chua thanh 1dp cac (icu ban truc thudc, cong viée
duoc cac thanh vién Hoi dong quan tri truc tiép dam nhiém trong phan cong nhiém
VUL
- Ngay 26/5/2021, Hoi dong quan tri Cong ty quyét dinh bo nhiém ba Mai Thi
Hoi gitr chue Nguoi phu trich quan tri Kiém Thu ky Cong ty
¢) Hoat dong cua Hoi c?(j/zo quan tri
Nim 2021, HDQT di 10 chtre cac phién hop dinh ky hang quy, hop bat thuong
hoidc 1y v kién cac thanh vicn bang van ban va ban hanh cdc Nghi quyet, Quyet dinh

theo dang tham quwn va dung trinh tu. lhu tuc theo quy dinh cua phap luat. - S phién
hop: 03 phién. - S vin ban da ban hanh: 50. trong d6 s6 nghi quyét va quyét dinh: 20,

2. Ban kiém soat
a) Thanh vién va co cau cua Ban kiém sodt:

Trang 11

T 4~

-

-
\
-




Lta CONG TY CO PHAN SONG DA 12 (S12) - BAO CAO THUONG NIEN 2021

Ong Po Anh Thai - Truong Ban Kiém soat

- Chtre vu hién tai: Chuyén vién Ban TCKT - Tong Cong ty Song Da - CTCP
- Chtre vu dang nam gitr o cdc 10 chire khic: Khong
- Ngay, thang, nam sinh: 30/05/1984
- Nghé nghiép: Thac s¥ tai chinh
- Qua trinh cOng tac:
- Tur thang 8/2014 dén 10/2016: Chuyén vién Ban Tai chinh ké toan Tong cong
ty Song Da
- Tu thang 10/2016 dén 12/2019: Chuyén vién, tro ly giam dde tai chinh Lién
danh CMC/ITD/SONGDA - Du an thuy di¢n Nam Theun 1, Lao. '
- Tu thang 4/2019 dén nay: Chuyén vién Ban Tai chinh ké toan Tong cong ty
Song Da - C'TCP.
- Céc khoan ng doi voi Cong ty: Khong
- Quyén loi mau thuan vdi loi ich Cong ty: Khong

A

Ong Nguyén Sy Linh - Thanh vién Ban Kiém so:it

- Chare vu hién tai: Chuycén vién Phong Tai chinh Ké todn - Tong Cong ty Xi mang Viét
Nam

- Chure vu dang nam gitr o cae t6 chire khac: Khong

- Ngay, thang, nam sinh: 27/02/1988

- Qué quan: Xa Cat Van - Huyén Thanh Chuong - Tinh Nghé An

- Ngh¢ nghi¢p: Thac st K¢ toan

- Qua trinh cong tac:

+ 2011-2012: Chuyén vién K¢ toan Tai chinh - Ban QLDA Khu do thi Vicem
Hoang Mai - CTCP Xi mang Vicem Hoang Mati.

+ 2012-2016: Chuyén vién Phong Ké toan Tai chinh - Ban QLDA DBong Hoi -
Tong cong ty Xi mang Vi¢t Nam.

+2016-2019: Chuyén vicn Phong Tai chinh K¢ todn - Tong cong ty Xi mang Viét
Nam.

+2019-2020: Chuyén vién Phong Tai chinh K¢ toan - CTCP Xi mang Vicem Hoang
Mai.

+ 2020 - Nay: Chuyén vicn Phong Tai chinh K¢ toan - Tong cong ty Xi mang Viét
Nam.

b) Hoat dong cia Ban kiém sodt

Can cu vao Chuong trinh ¢ong tac nam 2021 va phan cong nhiém vu cac thanh
vién trong Ban kiém soat. Ban Kiém sodt va timg thanh vién Ban Kiém soat da ¢
gfing thuc hicn tot nhiém vu eiam sat hoat dong trong ¢ong tic quan 1y, diéu hanh cua
Hoi dong quan tri, Ban Tong giam doc: Thue hién theo diing quyén, nghia vu theo quy
dinh ctia Diéu 1¢ Cong ty va phdp ludt ¢o lién quan. cu thé:

- Ban kiém soat tham du cac cude hop cua Hoi (1611g quan tri khi dugc moi tham
du va tham gia 'y kién tai cac cude hop. Cac phién hop cua Hoi d(‘“mg quan tri déu thuc
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quan tri dam bao t6i thicu moi quy 1 lan; ngoai ra dbi voi cac van de thude tham
quyén, Hoi dong quan tri (o chire xin y kién bang van ban dé giai quyct cac viéc Cap
bach dap ung yéu ciu quan tri va di¢u hanh san xuat kinh doanh

- Hoi dong quan tri da thue hién ddy du trach nhi¢m quan ly cua minh, tun thu
ding Luat Doanh nghiép. Dicu 1¢ Cong ty. Nghi quyét Dai hoi dong ¢ dong, cac quy
dinh khac cua phap ludt va cua Cong ty.

- Viée xem xét tinh phdp 1y, trinh tu thi tue ban hanh cac Quyét dinh. Nghi quyét
ctia Hoi dong quan tri, Ban Tong giam doc va giam sat viée tuan tht Diéu 18 Cong ty
dugc thuce hicn trict dé. Trong nam 2021, HDQT da ban hanh 50 van ban trong d6 co
20 Nghi quyét va quyét dinh, cac Nghi quyét/Quyét dinh cia Hoi dong quan tri da
duoc ban hanh dung tham quyén. duoce thong qua VoI su nhét tri cao cta céc Thanh
vien HDQT. Cac noi dung cua Nghi quy é/Quyét dinh tudn thu cac quy dinh cta phap
luat, Nghi quyu ctia Dai hoi dong ¢o dong va Dicu 1¢ Cong ty va duoc Ban Tong
Giam dbc to chie trién khai thong qua vice phan cong nhi¢ém vy cu thé cho ting cé
nhan, ting phong va don vi dong thoi tién hanh kiém tra. giam sat chat chg, do vay
moi vudng mac, phat sinh trong qué trinh thuc hién luon duoce thio g& va giai quyét
kip tho.

- Tham tra cdc thong tin trén bao cdo tai chinh ctia Cong ty nham danh gid tinh
trung thue va hop 1y cua cic s6 licu tai chinh, dong thoi phdi hop véi Cong ty kiém
todn doc 1ap trong cong tac soat xét va kiém todn cac Bdo cdo tai chinh ndm 2021 theo
ché do ké todan hién hanh.

- Xem xét bao cao két qua hoat dong cua HDQT va cdc bdo cdo ctia ban Tong
giam doc trinh Dai hoi dong ¢o dong.

- Su phoi hop hoat dong gitra Ban kiém soat. HDQT va Ban Téno giam dée dugce
thue hién tuong doi tot. Cac cude hop cua HDQT déu ¢o su tham gia ctia Ban kiém
soat dé thue hién viée giam sat, kiém soat cia minh. Cédc van ban tai licu caa HDQT,
Ban Tong gidam dbc déu duoe gui 61 cac thanh vién Ban kiém soat day du, dang quy
dinh. Trong qua trinh 1am viée Ban kiém soat di duge cic phong cung cap day di ho
50, tai licu. cdc thong tin lién quan dén chuong trinh lam viéc.

- 1’1101 hop voi HDQT trong viée Iya chon Chi nhanh Cong ty TNHH Kiém toan
va Tu van A&C tai Ha NoOi la don vi thuc hién ki¢m toan Bao cdo tai chinh nam 2021
cua Cong ty.

- Trong nam qua Ban ki¢m soat chua nhan dugc don thu yéu cdu hay khicu nai
ctia cO dong hodc nhom ¢ dong (co ty 1¢ va thoi gian so hitu ¢d phan theo quy dinh tai
biéu 1¢ cong ty) ¢6 lién quan dén hoat dong quan 1y di¢u hanh va SXKD ctia Cong ty.

- Thuce hién cac cong tac khac theo chice nang, nhiém vu.

3. Cac giao dich, thu lao va cic khoin loi ich ciia Hoi dong quan tri Ban giam doc
va Ban kiém soat

a) Luong, thuong, thu lao. cac khoan loi ich:
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Thanh vien HDQT

4 | Tran Thé He : 36.000.000
5 | Dao Tudn Khoi il L 36.000.000
8 | D Anh Thai Truong BKS 36.000.000
g |MNeuyén Sy Linh Thanh vién BKS 12.000.000
Cong 216.000.000

b) Giao dich ¢6 phicu cua co dong ndi bo: Khong co giao dich.
¢) Hop dong hodc giao dich vai ¢ dong ndi bo: Khong ¢o
d) Viée thue hién cac quy dinh vé quan tri Cong ty

Trong ndm 2021 cac thanh vmn Hoi dong Quan tri, Ban long gidm ddc va cac can
bo quan ly da thyc hién cic quycn han va nhiém vu duge giao theo ding quy dinh tai
Diéu 1¢ cia Cong ty. Nghi quy€t cua Dai hoi dong ¢O dong va Phap ludt c¢o lién quan,
dam bao loi ich hop phap cua Cong ty va ¢o dong ctia Cong ty.

VI. BAO CAO TAI CHINHH
1. Y Kién kiém toan:

- Trich y kién kiém todn vién cua Cong ty TNHH Ki¢m toan va Tu vin A&C Chi
nhdnh Ha Noi: Ngoai trir cic van dé néu tai doan * Co s¢ clia y kién kiém toan ngoai
tra”, Bao cdo tai chinh tong hop da phan anh tr ung thuc va hop ly, trén cac khia canh
trono yéu tinh hinh tai chinh cuia Cong ty C6 phan Song Da tai ngay 31 thang 12 ndm
2021, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thuc cung ngay. pht hop voi cac Chuan mue Ké toan Viét Nam, Ché do ké toan
doanh nghi¢p Viét Nam va quy dinh phap Iy ¢6 lién quan dén viée lap va trinh bay Bao

cdo tai chinh tong hop.

2. Gidi trinh cta Ban giam doc vaoi y kién kiém todn trén Bao cdo tai chinh.

- Tai Bao cao tai chinh mno hop nam 2021 cua Cong ty Co phan Song ba 12 da dugc
kiém todn, Cong ty TNHIT ki¢m todn va tu vn A&C Chi nhanh Ha Noi da duaray klen
kiém todn ngoai trir lién quan dén viée trich lap du phong dau tu tai chinh va mot 5O
khoan cong no¢ plldl tra chua ¢o doi chiéu. Ban giam doc Cong ty ¢o phan Song ba 12 da
giai trinh y kién kiém toan ngoal trr nhu sau :

+ V& van dé Cong ty ki¢m toan Kk hong co co so dé dua ra y klen (101 voi khoan trich
lap du phong dau tu vio Cong ty ¢d phin Song Da 12 Neuyén Loc s6 tién 4.507.900.000
VND.

Cong ty Co phan Song Da 12 Neuyén Loc dang ky dja chi hoat dong gan nhit tai
P603, Tang 6 — CT4 khu do thi méi My Dinh, phuong My Dinh 1, quan Nam Tir Liém,
TP Ha Noi. Tuy nhién trong c¢ac nam gfm day Cong ty chung toi khong thé lién hé duoc
v6i Cong ty Co phan Song Da 12 Neuyén Loc theo dia chi hoat dong trén. Vi vdy, Cong
ty chung toi khong thu thip dugc bao cdo tai chinh nim 2021 va nhiéu nam truge cua
Cong ty C6 phian Song Da 12 Neuyén Loc. Chuang 161 danh gid khoan dau tu nay ton thét
toan bo va da trich dy phong trong nam 2019 theo du kién ton that da du 1\1en Chung t6i

tin tuong rang viée trich du phong nhu vay 1a pht hop véi ton that thuc té cia khoan dau
tu.
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+ Mot 56 khoan cong ng phai tra chua co doi chiéu vai tong gia tri 1a 44.484.533.538
VND
Ngay sau khi két thuc nién do ké toan, Chung toi da gui Bién ban di chiéu cong
no phai tra cho cac nha cung cip va cac doi tugng khiac. Tuy nhién cic khoan cong ng
nay phat sinh tir rat nhi¢u nam trude, thong tin vé khiach hang ¢6 nhiéu thay doi nén viéc
lien lac dé doi chiéu cong ng gap nhicu kho khan. Mot s6 nha cung cap khong ¢6 phan
hoi, mot sd thu bi tra vé do khong tim dugce dia chi, mot sd khach hang khong hoat dong
tai dia chi kinh doanh...... Viéc nay dan téi don vi kicm toan doc lap coy kién ngoai trur
d6i voi cac khoan cong no phai tra chua co doi chidu trén.
Pé khic phuc cac ton tai trén, Hoi (1611g quan tri da chi dao Téng Giam doc tiép
tuc ra soat va xu ly trong niaim 2022.
3. Bao cao tai chinh duge Kki¢m toan
- Bao cdo tai chinh da duge kiém toan boi Chi nhanh Cong ty TNHH Kiém todn va
Tu van A&C tai Ha Noi phat hanh ngay 25/3/2022. bao cao da phan anh trung thuc va
hop ly tinh hinh tai chinh cua Cong ty tai ngay 31/12/2022.
- Chi tiét bao cao tai chinh nam 2021 ctia Cong ty CP Song Da 12 duoc cong bd
va duge dang tai day du tai Website cua Tong cong ty Song Da - CTCP theo dia chi
www.songda.vn.

thang — nam 2022
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-UBCKNN/ S& GDCK
- HDQT/ BGDH Cong ty
- Luu VP.

Nguyén Van Hai
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