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' 1. THONG TIN CHUNG
" 1. Théng tin khdi quat
- Tén Céng ty: CONG TY CO PHAN BAO BI SAI GON..
- Tén tiéng Anh: SAIGON PACKAGING JOINT STOCK COMPANY.
- Tén viét tait: SAPACO
- Logo Cong ty:

SAPACO

1SO 9001: 2008

_Vén didu 18: 85.000.000.000 dong.

, - Tru s& chinh: L6 III-13, Nhom CN I11, }(hu cong nghiép Tan Binh, duong
s6 13, phuong Tay Thanh, quin Tan Phu, TP. HO Chi Minh.

- Pién thoai: (028) 3815 5581 Fax: (028) 3815 9726
- Email: congbothongtin@sapaco.com.vn

- Gidy chimng nhén dang ky doanh nghi€p sb 0301714946, dang ky lan dau
ngay 11/10/2006, thay doi lan thir nam ngay 22/02/2016.

- M4 ¢6 phiéu SPA
2. Qué trinh hinh thanh va phat trién

Cong ty Co phan Bao bi Sai Gon trude déy la Doanh nghiép nha nudéc, thanh
vién Tong Céng ty Thuong mai Sai Gon, thanh 1ap theo Quyét dinh s6 1931/QD-
UB-KT ngay 03/04/1999 caa UBND TP. H6 Chi Minh, trén co s& hop nhéat hai don
vi 1a Cong ty Bao bi Xuit khau (SPACEX) (dugc thanh lap theo Quyét dinh s6
219/QD-UB ngay 11/12/1992 caa UBND TP. Ho Chi Minh) va Xi nghiép Bao bi
XuAt khiu - PAFACEX (duge thanh 1ap theo Quyét dinh s6 10/QD-UB ngay
05/01/1993 ctia UBND TP. Hd Chi Minh), c6 try s¢ chinh dét tai 27-29-31 An
Pidm, quan 5, TP. H Chi Minh. Tén d6i ngoai 14 SAIGON PACKAGING

COMPANY, tén viét tat 1a SAPACO.

Ngay 11/11/2003, UBND TP. Hb Chi Minh dd ban hanh Quyét dinh so
4899/QD-UB chap thuén cho Coéng ty Bao bi Sai Gon doi tru s¢ dén: Lo III-13,
Nhém CN III, Khu céng nghiép Tan Binh, duong so 13, phuong 15, quan Tan
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Binh, TP. H6 Chi Minh (nay la phuong Tay Thanh, quan Tan Phu, TP. H6 Chi
Minh). ,

Ngay 08/11/2005, UBND TP. Ho Chi Minh d3 ban hanh Quyét dinh s6
5671/Qb-UBND phé duyét phwong 4n va chuyén Coéng ty Bao bi Sai Gon thanh
Cong ty c6 phan Bao bi Sai Gon va Quyeét dinh 1'{72/QD—UBND ngay 14/4/2006 vé
viée diéu chinh co cau von didu 1é ctia Cong ty co phan Bao bi Sai Gon tai khoan 4
Dicu 1 cia Quyét dinh s 5671/QD-UBND ngay 08/11/2005 cua Uy ban nhén dan
thanh pho H6 Chi Minh.

Ngay 11/10/2006 Cong ty ¢b phin Bao bi Sai Gon dugc S¢ K& hoach va Dau
tw TP. H6 Chi Minh cap Gidy chimg nhan dang ky kinh doanh s6 0301714946 va
dang ky thay doi lan thir ndm ngay 22/02/2016.

3. Nganh nghé kinh doanh

San xuat va kinh doanh céc loai bao bi mang ghép phuc hop, gidy, nhya, cac
san pham c6 in theo cong nghé in ong dong hodc in offset, cac loai mang nhya phuc
vu cho san xuat cong nong ngu ng’hiép.Thiét ké mau ma bao bi, mua ban may moc
thiét bi, vét tu, nguyén liéu san xuat bao bi va cac san pham khac. M6i gidi thuong
mai. Mua ban thuc pham 9hé lzién, vat liéu xay dung, hang trang tri pc}i that, hang
kim khi dién mdy, san pham g0, héng-néng—’lﬁm—thﬁy hai san, my pham, nudc hoa,
rugu, xe 6td va vat tu thict bi. KinI} doanh bat dong san. Kinh doanh khach san, nha
hang (khach san phai dat ti€u chuan sao va khong kinh doanh khach san, nha hang
tai tru s0). Quang cdo thwong mai.

4. Thong tin vé mo6 hinh quén tri, td chirc kinh doanh va b9 may quén ly

4.1. V& mé hinh quan trj

Cong ty hoat dong theo md hinh cong ty ¢ phan theo quy dinh cua Lut
Doanh nghiép va cac quy dinh ctia phap luat lién quan:

PAI HOI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

BAN TONG GIAM POC
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- Trong do: 7
. -Dai hoi ﬁéng ¢ dong: bao gdm tAt ca cac cb dong co quyén biéu quyét, 1a
co quan cao nhat cua Cong ty.
-Ho1 dong qudn tri: 14 co quan quan Iy Cong ty, c6 toan quyén nhéan danh

Cong ty dé quyet dinh moi van de lién quan dén muc dich, quyén lgi ctia Cong ty
trir nhitng van dé thudc thAm quyén ciia Pai hoi ddng cd dong.

-Ban Tong Giam dbc: 1a co quan didu hanh hoat dong hang ngay cua Cong ty
va chiu trach nhiém trudc Hoi ddng quan tri vé viéc thuc hién cic quyén va nhiém
vu duoc giao.

-Ban kiém soat: thuc hién nhiém vu thay mat cho ¢b dong kiém soit moi
hoat dong kinh doanh, hoat dong quén tri va diéu hanh ctia Cong ty.
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4.2. Co cAu by mdy quén 1y

PAI HOI PONG CO PONG

BAN KIEM SOAT

HOQI PONG QUAN TRI

BAN TONG GIAM POC

PHONG )
TAI CHINH KE TOAN

A
A 4

XUONG
MANG GHEP

PHONG )
KINH DOANH SAN XUAT

A 4

XUONG
NHAN HOP GIAY

) PHONG
KE HOACH PAU TU

A 4

A

‘XU()NG
MANG NHUA

~ _PHONG
TO CHUC HANH CHINH

A

PHONG
KY THUAT

A

4.3. Cac cong ty con, cong ty lién két

Khong co6
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. IL. TINH HINH HOAT PONG TRONG NAM
- 1. Tinh hinh hoat dong trong nam 2021
1.1. Thuén lgi

V6i dinh huéng phét trién ciia nim 2021, cong ty tién hanh dau tu va cho
dua vao sir dung cac co so vat chat, may moc thlet bj méi dé ddy manh kinh doanh
san xuét va dap ing nhu cAu ngdy cang cao vé mit chét lugng san phdm, miu ma. .
cu thé:

+ Dua vao s dung may in 9 mau dé mé rong thém cac phén khuc nghanh
hang dbi véi san pham tai phitc hop; Xay dung mdi phong sach dé dam bao moi
truong lam viéc va chét lwong ngdy cang cao ctia dong san pham nay.

+PAu tu thém may tron nhya, may dun nhya cho Xuéng mang nhya dé gia
tang san lugng dbi véi cac mit hang mang 16t hd, mang ndng nghiép.

Cung v6i da phat trién cua mat hang bao bi nhan hop glay, trong nam 2021
cong ty tiép tuc d4y manh san xuit va tidu thu cac dong san pham nay.

’ Tiép tuc giit vitg dugc quan hé hop tac vdi nhitng khach hang ci, song song
d6 bat tay vao tim kiém thém nhirng khach hang mai.

Tiép tuc t6i uu hoa cac tinh nang cua san pham mang 16t hd, mang nha kinh,
giam chi phi san xuét, gia canh tranh hon theo yéu cau thi truong.

1.2. Khé khén

Nim 2021 13 ndm hét sitc kho khan va thach thirc dbi véi cong ty, cu thé:

- Kho khiin vé thi truong:

+ Thi trudong tiéu thu cac nhom san phim mang néng nghiép, mang nha kinh
dan bao hoa;

+ Chiém linh vé mat thi truong d6i véi cac dong nghanh ti phtrc hop va hop
gidy con thap.

- Khé khin vé tai chinh

+ PAu tu vao mua sdm, sita chita mdy moéc 16n, 1am ting cac khoan chi phi,
gia thanh san pham.

+ Ngudn thu vé hoat dong kinh doanh gidm vao nira cubi ndm khién dén dén
vong quay von thu hoi chim.

- Khé khiin vé gia

+ Sy canh vé gid ban ddi véi cac dong nghanh tii phirc hop, hop gidy van
con rat cao.
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+ Gid nhdp mua céc loai nguyén vat liéu tang cao chu yéu 12 gid nhwa, mang
anh huong tidu cuc dén cac chién luoc vé gia thanh clia cong ty.

- Khé khin do dich bénh

bay la kh6 khan anh hudng lon nhit dén hoat dong san xuit clia cong ty
trong nam 2021:

+ Co6ng ty phdi tam ngung san xuét trong giai doan d4u khi Thanh Phé thi
hanh chinh sach dong ctra;

+ Trong giai doan lam ba tai chd chi phi phuc vu hoat dong nay tang cao
nhung do van con mot s6 han ché vé& mit van chuyén nén hoat dong trong giai doan
nay cling mang lai hi¢u qua khong dang ké;

+ Giai doan thanh pho bt dau cho hoat dong binh thudng méi (cu01 quy 3
dau quy 4) cong ty phai bat dau tb chirc lai doi ngii lao dong, phat trién lai don
hang, khach hang va 601 mat voi tinh trang gia ca nguyén vat lidu ting, khién cong
ty roi vao tinh trang rat kho khin ca vé bén trong 13n bén ngoai.

1.3. Két qua hoat dong san xuit kinh doanh va tinh hinh thuc hién so

v6i ké hoach

Pvt: Triéu dong

e %TH 2021 so % TH 2021 so
Chi titu TH2020 | KH2021 | TH?2021 e e
i‘hgga“h thu va thu 220,146 | 222,430 213,087 95.80% 96.79%
1.Doanh thu xuit khéu 740 - 968 130.81%
2.Doanh thu ndi dia 210406 | 222430 212,119 95.36% 96.68%
“Tti phitc hop 54,892 57,000 52,565 92.22% 95.76%
_Nhin hop gidy 19,331 18,000 15,106 83.92% 78.14%
“Mang nhya 134,654 | 146,000 134,280 91.97% 99.72%
-Kinh doanh TN 5,653 7,905 139.84%
“Doank thu i chinlh 3,965 1,000 1,688 168.80% 42.57%
_Thu nhap khéc 911 430 575 133.72% 63.12%
gl'ulg‘-”‘ Bl 0 S 21,697 14,000 (1,321) -9.44% -6.09%

- Téng doanh thu va thu nhdp thyc hién 213,087 tri¢u ddng dat 95.80% so

v6i ké hoach ndm 2021, va dat 96.79% so v6i thyc hién ndm 2020,
- Loi nhuan truéc thué (1,321) triéu dong, dat -9.44% so véi ké hoach nim

2021, va dat -6.09% so vai thuc hién nam 2020.
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2 T6 chirc va nhin su 7
. 2.1. Co ciu td chirc clia Cong ty
THANH VIEN HQOI PONG QUAN TRI

Chu tich HPQT Ong Nguyén Thanh Tung
Thanh vién Ong Lu Thanh Nhi
Thanh vién Ong Nguyén Ciru Tué
Thanh vién Ong Trin Manh Hung
Thanh vién Ong Bach Van Nhan

BAN KIEM SOAT
Truéng BKS Ba Nguyén Thanh Dat
Thanh vién BKS Ong Pinh Vin Pirc
Thanh vién BKS Ba Nguyén Thi Thanh Loan

Cac Thanh Vién HPQT va BKS dugc bd nhiém tir ngay 25/06/2021 nhiém ky
nam nam tu ndm 2021-2025

v ’ ~ BANDIEU HANH

ToOng giam doc Ong Bach Véan Nhan
Pho Tng Giam dbc Ong Tran Trong Tuin
Pho Tdng Giam doc Ong Nguyén Trung Diing

2.2. Nhan sy Cong ty

Tinh dén hét ngay 31 thang 12 nim 2021, tdng sd can bd cong nhan vién
trong toan Cong ty 1a 173 nguoi.

2.3. Mot s6 chinh sach ddi véi nguoi lao dong

Chinh sach luong thudng phuc 1gi luén duge Cong ty duy tri thuce hién déu
d3n hang ndm, nhim dam bao ngudi lao dong c¢6 doi song vat chat 6n dinh, ngay
cang cdi thién. Tir do gilip nguoi lao dong an tAm cong tac, cong hién hét minh
cung sy phat trién ciia Cong ty.

Heé thdng thang bang lwong dugc ap dung phu hop, khuyén khich ning suat
lao dong va gitr chan nguoi lao dong gin bo 1au dai voi Cong ty.

Quan tdm cham lo doi sdng nguoi lao dong, td chirc tham hoi ngudi lao dong
om dau, van dong ho trg cho nguai lao dong co6 hoan canh kho khan.
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~ 3. Tinh hinh dau tw
. 3.1. Céc khoén dau tw 1én

Trong nam, Cong ty dau tu cha yéu vao nang clp may moéc thiét bi cho

Xuéng Mang Ghép cu thé:

Xay dung vao cho di vao st dung phong sach gia tri uéc tinh 2.7 ty dong;
Diu tu thém cac may moéc thiét bi méi nhu: Hé théng 1am lanh nude, pho sdy
trung tdm, thap giai nhi¢t va mot s6 may moc khac cho Xuéng Mang nhua gia dau

tu khoang 2.5 ty dong.

3.2. Céc khoan diu tu dai han

Trong ndm 2021, Cong ty khong c6 dy 4n dau tu dai han
3.3. Cac Cong ty con, cong ty lién két

Khoéng co
4. Tinh hil’lh tai chinh
4.1. Mot so chi tiéu tai chinh

Pon vi tinh: Triéu dé)ng
Chi tiéu Niam 2020 Nim 2021 % tang giam
1.Tong gia tri tai san 198,547 204,345 3%
2.Doanh thu thuin 209,558 206,977 -1%
3.L¢i nhuin tir hoat dong kinh doanh 21,720 (1,893) -109%
4.Loi nhuan khac (23) 572 2,587%
5.Loi nhuén truéc thué 21,697 (1,321) -106%
6.Loi nhuin sau thué 17,307 (1,982) -111%
4.2. Céc chi tiéu tai chinh chii yéu

Chi tiéu Pvt | Nam 2020 | Nam 2021
1.Chi tiéu vé kha ning thanh toin
-Hé s6 thanh toan ngin han Lan 3.35 2.55
-Hé s6 thanh toan nhanh Lan 2.39 1.26
2.Chi tidu vé co cAu von
-H¢ s6 ng phai tra/Téng tai san % 25.76 31.75 |
-Hé s6 ng phai trd/Von chii s¢ hiru % 34.71 46.51))
3.Chi tiéu vé niing luc hoat dong
-Vong quay hang ton kho Vong 2.98 2.78
-Vong quay tai sian Vong 1.09 1.05
4.Chi tiéu vé kha niing sinh 1o
-Hé s6 1oi nhuan sau thué/Doanh thu thuin % 8.26 -0.96
-H¢ s6 1i nhuén sau thué/Vén chii s¢ hiru binh quin % 12.21 -1.38
-Hé s6 lgi nhuin sau thué/Tong tai san % 8.71 -0.97
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A R A Re __ K A > 5 o -
5. Co cau co dong, thay doi von dau tu ciia chu s¢' hiru

. 5.1. C6 phan

S luong cd phén: 8.500.000 ¢ phan

Ménh gid: 10.000 d/c6 phan
S6 c¢b phan phd thong: 8.500.000 cb phan

S6 cb phan bi han ché chuyén nhuong: 0 cb phan

5.2. Co cdu cb dong

Stt Poi twong S6 lwgng | SO lwong ¢6 phan | Ty 1&/VDL
I | Co dong trong nuéc
1 | T6 chirc 1 7.954.200 93,58%
2 | Canhin 262 545.800 6,42%
II | C6 dong nuéc ngodi
1 | To chirc
C4 nhan
Tong cong 8.500.000 100%

5.3. Danh sach c6 dong 16m

Cong ty C6 phan Pau tu Sai Gon VRG, dia chi L6 TT2-1, duong D4, KCN
Péng Nam, Xa Hoa Phu, Huyén Cu Chi, TP Hb Chi Minh. So luong c6 phan
7.954.200 cb phan, chiém 93,58% Vén diéu 1¢.

III. BAO CAO CUA BAN TONG GIAM POC

1. Panh gii két qua SXKD nim 2021

N¢i dung bVT KH 2021 TH 2021 | % Hoan thanh
I.Tong doanh thu va thu nhip Triéu dong 222,430 213,087 95.80%
I1.Téng l¢i nhuén truéc thué Triéu dong 14,000 (1,321) -9.44%
III. San lwgong
-Mang nhwa xuit khiu Tan - 26
-Ti phirc hop Triu thi 180 158 87.78%
-Trang in Tri€u trang 840 588 70.00%
Tén 3,000 3,284 109.47%

-Mang nhya cac loai

Hi¢u qua hoat dong kinh doanh trong nién d6 2021 ctia Cong ty so véi Nghi
quyét Dai doi ddng co dong dé ra, cu thé:

-Doanh thu va thu nhap: 213,087 tri€u ddng, dat 95.80%.
_Loi nhuan trude thud: (1,321) tri¢u dong; dat -9.44%.
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~Chi ti€u doanh thu va thu nhap thyc hién trong nam 2021 gﬁn dat duoc chi
tiéu de ra voi ty 1€ 95.80%.so0 véi ke hoach; nhung chi tiéu lgi nhudn trudce thue -
9.44% chu yéu do ngudén nguyén vét liéu dau vao ting nhanh vao nita cudi nam

khién gia thanh cac san phdm dong loat ting.

2. Tinh hinh tai chinh

DVT: Pong

CHI TIEU 31/12/2021 °31/12/2020
A - TAI SAN NGAN HAN 165,472,747,597 171,299,774,754
L. Tidn va cac khodn twong dwong tién 8,037,970,816 36,282,395,674
I1. PAu tu tai chinh ngin han 31,500,412,585 29,890,006,385
III. Céc khoén phii thu ngdn han 37,718,146,395 51,744,289,641
IV. Hang ton kho 83,509,995,476 49,177,895,065
V. Tai san ngﬁn han khac 4,706,222,325 4,205,187,989
B - TAI SAN DAI HAN 38,872,512,853 27,247,580,168
I. Cic khoan phai thu dai han - -
I1. Tai san cb dinh 27,669,975,367 18,667,490,995

1. Tai san ¢b dinh hitu hinh

23,384,636,395

14,214,099,511

2. Tai san c6 dinh v6 hinh

4,285,338,972

4,453,391,484

I11. Bét djng sin diu tw

IV. Tai sédn dé dang dai han 10,110,370,815 7,104,094,460
V. PAu tu tai chinh dai han . -
VI. Tai san dai han khac 1,092,166,671 1,475,994,713
TONG CONG TAI SAN 204,345,260,450 |  198,547,354,922
C - NO PHAI TRA 64,871,876,181 51,111,527,291
I. N¢ ngiin han 64,866,876,181 51,106,527,291
1. Phai trd ngudi ban ngin han 26,681,353,195 16,791,624,929
2. Ngudi mua tra tién trudce ngén han 1,065,765,231 312,542,027

3. Thué va céc khoan phai ndp Nha nuéc 69,561,495 2,121,448,189
4. Phai tra nguoi lao dong 2,214,096,248 3,252,134,265
5. Chi phi phai trd ngén han 2,834,790,286 5,013,655,794
6. Phai tra ngén han khac 796,357,033 740,283,229

7. Vay va ng thué tai chinh ngfm han 27,576,402,891 20,000,000,000
8. Quy khen thudng, phic loi 3,628,549,802 2,874,838,858
I No dai han 5,000,000 5,000,000
1. Phai tra dai han khac 5,000,000 5,000,000
D - VON CHU SO HU'U 139,473,384,269 | 147,435,827,631
I. Von chi s6 hitu 139,473,384,269 | 147,435,827,631
1. Vén gop cna chu sé hitu 85,000,000,000 85,000,000,000
2. Thing du v6n cb phin 9,128,014 9,128,014

3. Quy du tu phat trién

33,210,102,185

26,126,973,675

4. Loi nhudn sau thué chua phan phdi

21,254,154,070

36,299,725,942

TONG CONG NGUON VON

204,345,260,450

198,547,354,922
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. 2.1.Tinh hinh tai san

Tinh dén 31/12/2021, gia tr1 tong tai san dat 203.3 ty dong, cao hon 2.92% so
v6i thoi didm cudi ndm 2020. Ty trong tai san ngan han chiém 80.97%.

Trong co cAu tai san ngan han, khoan hang ton kho chiém ty trong 1én nhat
dat 50.57%; tlep dén cac khoan hang t6n kho chlem 22.79%; dau tu tai chinh ngan
han 19.04%; tién va cac khoan twong duong tidn 4.86%; va tai san ngan han khac
2.84%.

Péi véi tai san dai han, tai san ¢d dinh 13 khoan muc chiém ty trong cao nhit,
dat 71.18%. Ngoai ra cdc khodn muc tai sdn d& dang dai han chiém ty trong
26.01%, con lai 2.81% la cac tai san dai han khac

2.2. Tinh hinh n¢ phai tra

Tinh dén thoi diém 31/12/2021; 31.75% tong tai sén cua Cong ty dugc tai tro
tir cac khoan no phai tra, gia tri cac khoan n¢ phaéi tra chiém 46.51% von chu sé&

~

htru.

So v&i ndm 2020, hé sd no phai tra/tong tai san ctia Cong ty co su bién dong
dang ké cu thé Hé sb no phai tra/von chu so hitu ting 11.8%. Nhin chung, co cau
no nay thudc mirc an toan.

3. Ké hoach phat trién trong twong lai

3.1. Muc tiéu va nhiém vu cu thé nim 2022
3.1.1. Muc tiéu

- Tiép tuc phat trién thi truong hién c6; xuc tién diy manh phat trién mat
hang méi chu dao 1a nhém hang Mang phutrc hop, nang cao chit luong san pham,
giam ty 1& san pham khong dat trong qué trinh san XUAt,

- Tap trung phén tich danh gia va thuc hi¢n cac giai phap thi truong, giai
phap tiéu thu san phAm, phat trién mit hang méi theo nhu cau cua thi truong.

_ - Tang san luong nhém hang Xudng mang nhya chi dao 1a mat hang mang
16t ho.
- Pay manh thu hdi cong no, tiép tuc ddy manh cong tac kiém soat chi phi va
chat luong san pham, dam bao hi¢u qua kinh doanh.

- Xay dung ké hoach phat trién kinh doanh két hop véi phong chéng dich
bénh Covid, khong dé bi dong trude tinh hinh din bién phirc tap cua dich bénh.

11
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3.1.2. Nhiém vu cu thé
- K& hoach tong doanh thu va thu nhap nam 2022: 313 4ty dong.
- K& hoach lgi nhun truéce thué nam 2022: 13.2 ty déng.

Chi tiéu doanh thu va lgi nhuan nam 2022:

Pon vi tinh: Triéu dong

Chi tiéu TH 2021 KH 2022 % KH 2022/TH 2021

1. Doanh thu va thu nhip 213,087 313,397 147%
1.Doanh thu xuét khiu 968 0%
2.Doanh thu ndi dia 212,119 313,397 148%
-Thii phirc hop 52,565 100,000 190%
-Nhin hdp gidy 15,106 18,000 119%
-Mang nhya 134,280 193,727 144%
-Kinh doanh TN 7,905 180 2%
-Doanh thu tai chinh 1,688 1,000 59%
-Thu nhép khac 575 490 85%

| IL. Loi nhuén trudc thué (1,321) 13,150

3.2. Mot s6 giai phap chinh yéu

DPé dat dugc chi tiéu ké hoach nam 2022, song song voi viéc tiép tuc nd luc
d4y manh viéc san xuat kinh doanh san phdm mang nhya ting 144% doanh s0 so

v6i 2021; cong ty nd lyc ting ca v€ sO
bing viéc dua vao khai thac cac may moc t

duy tri san xuét san phim nhén hop gidy;

7:

trung nang cao lgi nhuén Cong ty.

lugng va chit lugng san phim mang ghép
hiét bi méi da dau tu trong nam 2021;

giam céac chi phi khong phu hop, tap

Cong ty trién khai thuc hién cac ni dung sau:

3.2.1. Vé cong tac kinh doanh va phat trién thi truong

Xay dung chinh sich gia trong dié
phtt hop véi tinh hinh thi truong dé taing mr

hop.

u kién mdi, nham ddm bao lgi nhuan va

¢ tiéu thu dbi voi san pham Mang phtrc

Ap dung méy moc thi€t bi méi vao san xuit dé nang cao chat luong san

phim, han ché hang 156i d6 phat trién thuong hiéu san pham.

Thue hién tdt chinh sach khach hang, déy manh khai thac don hang bao bi tir

khach hang cii va tdng cuong cong tac tim ki

rong thi truong.

ém, tiép xuc khach hang méi d€ mo

Phat trién d6i ngii kinh doanh, day manh cong tac tiép thi, tim kiém khéch

hang mai.
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3.2.2. Vé cong tac té chirc san xuét va quén tri doanh nghiép

Tang cudong cong tac t6 chirc san xuit, diy manh viéc kiém tra chét luong
san pham. |

Tiép tuc hoan thi€n dinh mirc san xut bam sat v6i tinh hinh thuc té dé gidm
thidu hao phi khong can thiét trong khau san xuat.

Phat huy cac giai phap ky thuat cong nghé nhdm nang cao chét luong san
phim, han ché san phim 15i dé mang lai hi¢u qua san xuat kinh doanh.

T4 chure sap xép lao dong phi hop dép ttng nhu cdu san xuAt, ting ning suat
lao dong.

3.2.3. V& cong tac quan ly tai chinh

Tim ngudn vat tu méi co dic tinh k§ thuat dap tmg yéu ciu san xuit, gia ca
canh tranh nham ha gia thanh, tdng loi nhuén cong ty.

Lap ké hoach mua hang héa, dam bao ty 1& du trit vat tu phu hop v&i nhu ciu
san xuit gop phan giam gia vat tu dau vao.

Duy tri nguén vén luu dong, ddm bao c6 dl cdc han mirc vay néu can thiét.

3.2.4. V& cong tac dau tu

Péu tu thém cac may moc thiét bi méi cho cac phan xudng cu thé:

- Mua 2 mdy lam tui méi cho Xudng mang ghép nhdm ning cao ning suét
san xuat cac loai mang phuc hgp;

- Mua méi may tao hat tai sinh cho Xuéng Mang Nhya dé giai quyet vén dé
qua tai trong khau tao hat téi sinh, d4y nhanh qua trinh dua vao ti san Xuat.

4. Giai trinh ciia Ban Téng Giam dbc d6i véi y kién ciia kiém toan

Theo két luan cta Bdo cdo kiém toan do Cong ty TNHH Kiém toan AFC
Nam Viét ky ngay 01/03/2022 nhu sau:

“Bdo cdo tai chinh da phan 4nh trung thuc va hop ly, trén cdc khia canh trong
yéu tinh hinh tai chinh cta Céng ty tai ngay 31 thang 12 ndm 2021 cling nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyen tién t& cho nam tai chinh két thiic
cung ngay, phu hgp voi chuln muc ké toan, ché d6 ké toan doanh nghiép Viét Nam
va cac quy dinh phap 1y c¢6 lién quan dén viéc 14p va trinh bay bao céo tai chinh.”

Do d6, Cong ty khong can giai trinh & muc nay.
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA
CONGTY .

1. Panh gia cia Hoi doéng quan tri vé cac miat hoat dong ciia Cong ty,
trach nhiém méi truong va xa hji. ,

Tuy cbng cong ty da dat 95.80% muc tiéu loi nhuén so voi ké hoach ndm
2021 nhung do anh huong cia tinh hinh dich bénh va gié ca nguyén vét liéu tang
cao trong nam khién lgi nhuén trude thué am 1,321 triéu dong.

Cong ty da thuc hién tdt cong tac moi truong trong san xuét kinh doanh,
khong dé anh hudng dén moi truong xung quanh.

Cong ty xay dung moi truong lam viéc lanh manh va an toan cho ngudi lao
dong. Cong ty trén trong sy gén két, dong hanh ctia ngudi lao dong, ddc bi€t quan
tam dén céac van dé suc khoe, an toan lao dong, chinh sach phuc lgi cho ngudi lao
dong.

Cong ty c6 y thirc, chu dong va tuAn thu nghiém tac cac chinh sach cta nha
nuéce vé cong tac phong chong dich bénh.

2. Panh gia ctia Hoi dong quan tri vé hoat dong ciia Ban Téng Giam dbc

Hoi dér}g quén tri thuong xuyén giam sat cong tac chi dao, diéu hanh kinh
doanh, san xut ctia Téng Gidm doc va by méy giup viéc.

Thong qua cac phién hop Hoi dbng quén tri nghe bdo céo va giam sat Ban
Diéu hanh vé tinh hinh t}}uc h}én cac chi tiéu k& hoach nam 2021, tir 46 dinh huong
va chi dao Téng Giam doc trién khai thyc hién nhing cht truong phi hop cho tung
thoi diem.

Theo doi giam sat viéc thuc hién cac Nghi quyét ctia Hoi dong quan tri va
Pai hoi dong c6 dong dé€ ra.

, Phéi hop v6i Ban Tbéng Giam ddc kip thoi thdo go nhitg kho khan trong san
xuat, kinh doanh ctia Cong ty.

3. Cic ké hoach, dinh hwéng ciia Hoi dong quin tri

Tiép tuc diy manh cong tac nghién ctru cai tién chit luong san san pham.

Nghién ctru dau tu may moc thiét bi dap tmg yéu ciu phat trién ctia Cong ty.

Béo dam cong ty ludn hoat dong an toan.

M¢ rong quan hé, tim kiém cac dbi tac, cac chuong trinh hgp tac, hoc hoi cac
mb hinh san xuét kinh doanh tién tién dé nang cao hiéu qua hoat dong cho Cong ty.

Xéy dung }(é hoach phat trién kinh doanh trong diéu kién moi, thich Gng véi
tinh hinh dién bién phirc tap cta dai dich Covid
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V.BAO CAO TAI CHINH

1. Y kién ciia kiém toan

Theo két luan cta Bao cdo kiém toan do Cong ty TNHH Kiém toan AFC
Nam Viét ky ngay 01/03/2022 nhu sau:

“Béo c4o tai chinh dd phan anh trung thuc va hop ly, trén céc khia canh trong
yéu tinh hinh tai chinh cta Cong ty tai ngay 31 thang 12 nam 2021 ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyen tién t& cho nam tai chinh két thiic
cung ngay, phu hop voi chuin muc k& toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly c6 lién quan dén viéc 14p va trinh bay béo céo tai chinh.”

2. Bao cio tai chinh da dwge kiém toan
. Bao cao tai chinh ndm 2021 cta Cong ty C6 phan Bao bi Sai Gon da dugc
kiém toén boi Cong ty TNHH Kiém toan AFC Nam Viét ngay 01/03/2022; Bao cao
tai chinh gom co:
-B4o céo cua Ban Téng Giam ddc.
-B4o c4o kiém toan doc 1ap.
-B4o c4o tai chinh da dugc kiém toan:
+ Bang can dbi ké toan.
+ Béo cdo két qua hoat dong kinh doanh.
+ B4o céo luu chuyén tién té.
+ Thuyét minh bao céo tai chinh.

Toan bd Bao céo tai chinh da duoc kiém toan gom c6 42 trang, dugc dang tai
trén website ctia Cong ty www.sapaco.com.vn & muc co dong/bao cdo tai chinh.

TP. HCM, ngay 23 thang 03 ndm 2022
X4c nhén cia dai dién theo phap luit ciia Cong ty

NG _GIAM })?

“BACH VAN NHAN
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