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THONG PIEP TU CHU TICH HQI PONG QUAN TRI

“Tam nhin (M hinh mong muon dén nim 2027)
Life Partner — Ban dong hanh trong cudc song
Cong ty giai khat tién tién dong gop vao strec khdoe va hanh
phic ctia moi nguwoi”

Kinh thua Quy c6 déng, Quy khach hang, Quy doi tac va tat ca cc nhan vién cia
Cong ty C6 phan Thuc pham Quoc t€ (“Interfood”).

Nam 2022, dudi tic dong cuia dich bénh Covid-19, Trung qudc thuc hién phong toa
trén dién rong va chién sy Nga — Uraina dan dén chudi cung tng thé giéi bi dat gay,
tinh hinh kinh té trong nudc va thé giéi gap nhiéu kho khan, lam phat tang cao, thi
truong nudc giai khat Thé gisi noi chung va Viét Nam ndi riéng c6 nhiéu bién dong
kho luong. Tuy nhién dudi su nd luc quan tri, didu hanh cua Hoi déng Quén tri va
Ban Giam dbc va su cd gang, dong 1ong ctia toan bo cac nhan vién cua Cong ty. Dac
biét véi tAm nhin “LifePartner — Ban dong hanh trong cudc séng” cua Interfood, cac
quy Co dong, Khach hang, Déi tac kinh doanh va cac co quan, doan thé di ung hd,
gin bo va clng véi Interfood vuot qua nhiing tré ngai dé hoan thanh muc tiéu da dé
ra trong nam 2022.

Két qua kinh doanh trong nim 2022 cua cong ty kha t6t. Téng doanh thu ban hang
ctia Cong ty da dat 103% so vdi sb ké hoach va ting 39% so v6i nam 2021; mic du
loi nhuan sau thué cua cong ty trong nam chi dat 90% ké hoach, nhung ciing ting
24% so véi 2021.

Nim 2022 danh ddu mot nam hoi phuc manh mé cuia Cong ty sau dai dich Covid-
19, khoi dau su tang truong vuot bac va khfing dinh hanh trinh 32 nam ma Interfood
da vimg vang ké thira, tiép ndi thanh céng ciia nhidu thé hé dé ngay cang nhan rong
va lan toa céc gia tri tét dep dén moi nguoi dan Viét Nam thong qua phuong chdm
kinh doanh ctia Cong ty: “X4y dung vin hoa thire ubng méi dé Viét Nam khée
manh”.

Thanh quéa néi trén chinh 1a mot trong nhiing déng luc, tao cam hing cho tat ca céc
thanh vién ctia Cong ty Interfood bat dau ké hoach kinh doanh trung han 3 niam bét
dau tir 2022 va la giai doan dau tién dé thuc hién tdm nhin dén ndm 2027. Nam 2023
1a méc thoi gian rat quan trong dé “Hwéng dén mdt Cong ty 16n hon”.



Nim 2023, Hoi ddng Quan tri va Ban Giam déc Cong ty da 1ap ké hoach kinh doanh
v6i muc tang truong cao hon dé timg buge tro thanh mot cong ty 1on hon véi muc
tiéu tr¢ thanh “Cong ty giai khat tién tién dong gop vao sirc khoe va hanh phuc
ciia moi nguoi”’ voi tAm nhin tré thanh “Ban dong hanh trong cude song”.

Pé hién thuc héa muc tiéu nay, téi mong rang Cong ty va tat ca cac nhan vién cta
Céng ty cung nhau lam viéc, cung nhau phat trién dé déng gép cho stre khée va hanh
phuc cua nguoi tiéu ding, dong thot thu duge nhiéu loi nhuén théng qua két qua
kinh doanh va tai dau tu dé phat trién ngudn nhén luc va ting cudng siic manh cia
Cong ty; tir d6 dong gop nhiéu hon nita cho con ngudi va xa hoi.

Thay mat HDQT, t6i bay to 101 tri an sau sc t6i cac Quy co dong, Quy khach hang,
Quy dbi tac ciing toan thé CBNV Céng ty dé ludn tin cay, hop tac, dong hanh vaéi
Interfood, dong gbp quan trong trong sudt qua trinh x&y dung va phat trién Cong ty.
T6i hy vong va tin tudng rang cac bén sé tlep tuc hop tac, gdn bo chat che vOi
Interfood va Ching t6i ludn san sang la “Ban ddng hanh trong cudc song” cua tat
ca cac ban.

01 dong Quan tri




. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Céng ty C6 phan Thuc pham Quédc & (Interfood)

- Diachi: Lo 13, KCN Tam Phudc, Phuong Tam Phudce, Tp. Bién Hoa, Tinh Béng Nai
- Gidy chimg nhén dang ky doanh nghiép s6: 3600245631

- Von diéu 1é: 871.409.920.000 VND

- S dién thoai: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com

- Ma cb phiéu: IFS

. LICH SU HINH THANH VA PHAT TRIEN

1991

1994

2003

2004

2005

Céng ty C6 phan Thuc pham Québc Té (trude day goi 1a Cong ty Cong nghiép Ché bién
Thuc phim Qudc té (“IFPI”) — dugc thanh 1ap vao ngay 16/11/1991 theo gidy phép
dau tu s6. 270/GP duoc cip boi Uy ban Nha nude vé Hop Téc va Déu tu (nay 12 Bo
Ké& Hoach va Dau Tu). IFPI 1a Céng ty 100% vén dau tu nude ngoai va hoat dong theo
luat Pau Tu Nudc Ngoai tai Viét Nam. IFPI hoan toan s& hitu boi Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nam 1996, IFPI d6i chu s hitu sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép s6 270/GPDC5
ngay 26/02/1996 duoc cip boi Bé K& Hoach va Dau Tu.

Hoat dong chinh ban dau ctia Cong ty 1a ché bién nong san, thiy san thanh san phim
dong hop, say kho, udp dong, uép mudi va ngdm dam dé xudt khau véi tong vén dau

tu ban dau 14 1.140.000 do la My.

Céng ty mé rong kinh doanh bang viée thAm nhap vao thi truong banh.

Cong ty dugce phép san xuat cac san pham nudc trai cdy co ga va nudc trai cay co do

con nhe (5%); von dau tu ctia Cong ty tang 1én thanh 23.000.000 db la My.

Théng 4/2004, Interfood ky hop ddng san xudt véi AVA Food Industries Ltd. dé giam
bét su han ché vé mat br?mg, nha xuong va vt tu tai nha may Bién Hoa, theo do, AVA
s& cung cip cac tién ich san xuét va Interfood s& cung cip may moc va ky thuat dé san

xuat cac san pham cua Interfood.

Thang 1 nam 2005, Cong ty dugc phép san xuét thém san pham nudée tinh khiét va
chai PET. Téng von dau tu cua Cong ty ting 1én 30.000.000 do la M3.



20006

2007

2008

Tur ngay 09/08/2005, Céng ty dugce chuyén thanh cong ty c¢b phin dudi tén Cong ty
C6 phan Thuc phdm Quéc té (“IFS™) theo Gidy phép sb 270 CPH/GP ctia Bo K& hoach
va Déu tu. IFS 1a mot trong 6 doanh nghiép ¢6 vén dau tu nude ngoai d4u tién duoc
Bo K& hoach Dau tu chip thuén chuyén dbi hoat dong theo hinh thirc cong ty ¢b phan
theo Nghi dinh 38/2003/ND-CP cta Chinh phi. Téng vén diu tu cia Cong ty la
30.000.000 dd la My va vén diéu 1¢ 1 13.000.000 db la M.

Cong ty chuyén tru s& va nha may chinh dén dia diém méi 1a Khu Cong nghiép Tam
Phuéc, Thanh phé Bién hoa, tinh Dong Nai.

Trong nam nay, Cong ty da thuc hién thanh cong viéc phat hanh c¢d phiéu 1an dau ra
cong ching ning tdng vén gbép chu sé hitu 1&n 242.841.600.000 ddng (twong duong
24.284.160 ¢ phan véi ménh gia 10.000 déng/ CP). Ngay 17 thang 10 ndm 2006.
Cong ty niém yét 3.620.560 c6 phan tai S& Giao dich Chiing khoan Thanh phé H6 Chi
Minh (“HOSE”) du¢i ma chimg khoan: “IFS”.

Ngay 16 thang 10 nam 2007, Céng ty phét hanh ¢ phiéu thudng theo ti 18 5:1; theo
d6 nang téng sb cb phan ctiia Cong ty dugc niém yét tai HOSE 1a 6.875.359 c6 phan.
Téng vbn dau tu dang ky ctia Cong ty ting Ién 1.444.500.000.000 dong (twong duong
90.000.000 d6 la M§) va vén diéu 1& 1a 291.409.920.000 dong (twong duong
29.140.992 ¢ phan véi ménh gia 10.000 déng/ CP) Nam 2007, IFS mua lai 90% vén
gép tai Coéng ty CO phan Thuc pham AVA (“AVA”) (truéc diy la AVA Food
Industries Ltd) va tr¢ thanh ¢b dong chi phdi ctia cong ty nay. Hoat dong chinh cta
AVA 1a san xuét thuc pham ché bién gdm nudc trdi cay giai khat, nuée ubng tinh
khiét, banh mut keo céc loai; cac san pham ché bién tir nong san, thuy hai san, gia cim

va cho thué nha xuong.

Cong ty TNHH Bao bi Thyc phim Quéc té (trudc dy goi la Cong ty C6 Phan Bao bi
Thuc phdm Qubc Té) da thanh 1ap véi 90% vén thude s¢ hiru cia Cong ty, vai tong
von dau tu va von didu 18 1an luot 1a 32 triéu d6 la My va 10 triéu d6 la M§. Hoat dong
chinh ctia Céng ty TNHH Bao bi Thyuc pham Qudc té 12 san xudt bao bi thye phdm va
nude giai khat.

Vao ngay 14 thang 2 nam 2008, Cong ty C6 phan Thuc phdm Qubc Té Mién Béc da
duoc thanh 1ap & Béc Ninh vé6i tong vén dau tu va vén diéu 18 14n luoc 1a 36 triéu do
la My va 11 triéu d6 la My. IFS chiém 90% von cua cong ty nay. Tuy nhién, Cong ty
khong thé thu xép duoc nguén vdn cho du 4n hoat dong va da hoan tat viéc cham dut

du an trong thang 12 nam 2010.



2009

2010

2011

2012

2013

Cubi nam 2009, Cong ty da ngimg hoat dong nha may tai trung tim Thanh phd Bién
Hoa va di doi tat ca cac ddy chuyén san xuét, thiét bi va hang ton kho dén nha may

trong Khu cong nghiép Tam Phudc.

Trong nam 2009, Cong ty da chuyén nhuong 70% von gop tai Cong ty TNHH Bao bi
Thuc pham Qude Té cho Crown Packaging Investment Pte.Ltd.va tr& thanh c6 dong
thiéu s nam gitr 20% vén gdp tai cong ty nay. Sau do6, Cong ty TNHH Bao bi Thuc
phdm Qude Té da d6i tén thanh Céng ty TNHH Bao bi Nude Giai khat Crown Dong
Nai (“Crown Ddng Nai”).

Céng ty da nhugng ban 20% loi ich dau tu con lai ciia minh tai Crown Dong Nai cho

Crown Packaging Investment Pte. Ltd.

Ngay 11 thang 3 nam 2011, Kirin Holdings Company Limited (“Kirin") dd mua toan
b6 c¢b phan cua Trade Ocean Holding Sdn Bhd. (“TOH”) va thong qua TOH, Kirin s¢
hiru 57,25% c6 phan IFS. Kirin 1a mét trong nhitng cong ty san xuét thuc phim 16n
trong khu vue, mét cong ty ¢b phan dai ching dang niém yét trén Thi truong Chung

khoéan Tokyo.

Théng 6 nam 2012, Kirin tdng ¢6 phan ctia minh trong IFS 1én 80,37% (twong duong
23.421.955 ¢6 phiéu) thong qua viéc TOH mua lai tat ca cac c6 phiéu dang luu hanh
ctia Indochina Beverage Holdings (“IBH”) — Cong ty dang nam giit 23,12% (twong
duong 6.737.309 CP) tong s ¢6 phiéu dang luu hanh cta Interfood.

Théng 12 nam 2012, toan bd cb phan trong Grande Indigo Global Ltd. (bao gdm
1.938.327 ¢6 phiéu cua Interfood) duge Kirin mua lai, Grande Indigo Global Ltd. tré
thanh mdt cdng ty lién két voi TOH va IBH.

Cong ty tang von diéu 1é tir 291.409.920.000 ddng thanh 501.409.920.000 dong (tuong
dwong 50.140.992 CP), thong qua dot chiao ban c¢b phan riéng 1é cho Kirin Holdings
Company Limited, ning ty 1é ¢ phin cua Kirin tai Cong ty 1én 92,46%.

Theo Thong bao sb 395/2013 ciia S& giao dich chimg khoan Ho Chi Minh, ¢b phiéu
ctia Cong ty bi hily niém yét tir ngay 3 thang 5 nam 2013 va sau do giao dich trén

Trung tdm Luu ky Chimng khoan Viét Nam..



2014

2015

2016

2020

Céng ty tang vén diéu 18 tir 501.409.920.000 dong thanh 711.409.920.000 dong (twong
duong 71.140.920 CP), thong qua viéc phéat hanh riéng 1é 21.000.000 ¢6 phan cho
Kirin Holdings Company Limited.

Cong ty ting von diéu 18 tir 711.409.920.000 dong thanh 871.409.920.000 dong (tuong
duong 87.140.920 CP), thong qua viée phat hanh riéng 1é 16.000.000 c¢6 phan cho
Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), cdng ty con 100% von dau tu cta
Kirin Holdings Company, Limited (“Kirin™).

Dé théng nhét co cdu quan ly cac cong ty con trong Tép doan Kirin tai khu viue Dong
Nam A, cudi thang 12 nam 2015, Kirin da chuyén nhwong toan bd phan vén gép ctia
minh tai IFS cho KHSPL. Theo d6, KHSPL hién dang nim giit 83.360.282 cb phéan
IFS, tvong duong 95,66% von c6 phan cia IFS.

Can ctr Quyét dinh s6 717/QD-SGDHN ngay 07/11/2016 cia SGDCK Ha Ngi vé vige
chép thuin dang ky giao dich cd phiéu ctia CTCP Thuc phém Quéc té, ngay
16/11/2016, ¢b phiéu IFS da chinh thic giao dich trén hé théng UPCoM.

Can ¢l theo nghi quyét Dai hoi dong ¢b dong ctia Cong ty niam 2016, Cong ty da tién
hanh viéc chdm diit kinh doanh san phdm banh cila IFS va cong ty AVA dé tap trung
ngudn luc phat trién nganh kinh doanh chu luc 1a Nuée giai khat.

Ngay 07 thang 4 nam 2020, Céng Ty da mua cb phan ctia toan bd cic cd dong khéic
tai cong ty con 1a Cong ty C6 phan Thuc pham Ava (“AVA”) nhim ting quyén kiém
sodat cia Cong Ty tai AVA.

Ngay 10 thang 4 nam 2020, Dai hoi ddng Cb dong Thuong nién nam 2020 di chap
thuan viéde sép nhap CONG TY CO PHAN THUC PHAM AVA vao CONG TY CO
PHAN THUC PHAM QUOC TE.

Ngay 30 thang 06 nam 2020, S¢ ké hoach va Pau tu tinh Ddng Nai chap thuan va ban
hanh Gidy chimg nhan Pang ky Doanh nghiép vé& viéc sap nhip AVA vao CONG TY
CO PHAN THUC PHAM QUOC TE. Theo d6, Cong ty s& ké thira toan b tai san,
quyén, nghia vu va loi ich hgp phép clia AVA theo quy dinh ctia phap luat Viét Nam,
déng thoi chdm dat sy ton tai cia AVA.



3. NGANH NGHE VA PIA BAN KINH DOANH

< NGANH NGHE KINH DOANH

STT Nganh nghé kinh doanh

1 San xuat d6 udng khong con, nude khoang
Chi tiét: Ché bién nuoce trai cay khong ga va co ga, ché bién nudce giai khat khong ga
va giai khat khong cdn hoac c6 do cdn thap (nhd hon 10%); san xuét nude tinh loc

2 Ché bién, bao quan thuy san va cac san pham tir thuy san
Chi tiét: Ché bién thuy san thanh san phdm dong hop, sdy kho, udp dong, mudi, ngdm
dam

3 Ché bién va bao quan rau qua
Chi tiét: Ché bién nong san thanh san phdm déng hop, sdy kho, udp dong, mudi, ngam
dam

4 San xuét céc loai banh tir bot
Chi tiét: San xuat céac loai banh

5 | San xuit mén an, thic 3n ché bién sfn
Chi tiét: San xuat cac loai thirc an nhe

6 Séan xudt bao bi bing gb
Chi tiét: San xudt bao bi dung cho thuc phim va cho nudc giai khat

7 San xuét gidy nhan, bia nhin, bao bi tir gidy va bia
Chi tiét: San xudt bao bi ding cho thuc phdm va cho nudc giai khat

8 San xuét san pham tir plastic
Chi tiét: San xuét bao bi ding cho thuc phdm va cho nudc giai khat

9 San xuét san pham khac bang kim loai chua dwoc phan vao dau
Chi tiét: San xuét bao bi dimg cho thue phdm va cho nuéc giai khat

10 | Ché bién sita va cac san pham tir sira

11

Thue hién quyén xuét khau, quyén nhap khau cac san pham pht hop voi nganh nghé
san xuat kinh doanh cia Doanh nghiép theo quy dinh cua phép luét




< CAC DONG SAN PHAM
Thwong hi¢u Mo ta

WONDERFARM 14 thwong hiéu thirc uéng lau doi trong mdi gia

dinh nguoi Viét. Ngay nay, véi su cham chut cua tap doan KIRIN Nhat
Bén tir khau tuyén chon nguyén liéu cho dén khau ché bién thu cong,
san phim WONDERFARM thit sy dim da huwong vi truyén thong
Viét Nam.

San phim WONDERFARM dugc ché bién tir cac loai trai cdy tu nhién chia nhidu gia tri dinh
dudng va c¢é lgi cho stre khoe. Voi cong nghé hién dai va quy trinh san xuat duoc quan ly chit
ché d3 tao ra céc san phadm nudc giai khit mang dam huong vi thién nhién, véi luong dudng
vira du gitp nguoi tieu dung dé dang, tién lgi trong viéc thudng thire san phim nudc trai cay bd

dudng mdi ngay.

KI RI N La thuong hi¢u Nhat Ban trén 100 nam, KIRIN ty hao mang niém vui
va stre khoe dén nguoi tiéu ding théng qua nhitng sin pham chat
Iwong cao, dugc ché bién theo k¥ thuit cong nghé tién tién duc két

béi kinh nghiém cua tdp doan hon 100 nAm qua tai Nhat Ban.
San phim KIRIN vaA WONDERFARM chai PET dugc san xuét theo day chuyén Aseptic - cong
nghé chiét rét vo tring hién dai cia Nhat Ban tai nha mdy KIRIN Viét Nam - gitip san phim
gitt duoc huong vi tu nhién, ddm bao chit lugng va an toan san pham, khong dung chat bao

quan va mau nhan tao.

10



SAN PHAM WONDERFARM
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Tra Bi Pao WONDERFARM v6i thanh phdn lam mét ty nhién gitp thanh loc, giai nhiét co thé.

e

A
i

a--@_\\D?RFMl » ovaiacllho

TR D T
ODERERG

Nhan hiéu ndi tiéng duge wa chudng hon 30 nim qua, duge xem 1a san pham Tra Bi Dao ban
chay nhét tai Viét Nam:
e Nguyén liéu tu nhién: san xuat tir trai bi dao twoi, cho huong vi ty nhién va thom ngon.
o Tét cho sire khoe: gidi thiéu Tra Bi Dao WONDERFARM it duong dap tmg nhu cdu ciia
nhing khach hang quan tdm vé stre khoe.
e Thém lua chon véi Tra Bi Pao WONDERFARM chai nhua tién dung phu hop véi cude
séng nang dong.

Nuwée Yén WONDERFARM gia tri dinh dudng cao, thich hop lam qua cho ban bé, ngudi than.

Nuwée Yén Ngin Nhi va Nuée Yén Cao Cip co
chira thanh phén dinh dudng can bing, duogc ché
bién c6 chira t6 yén that két hop véi dudng phén
dé tao ra san phdm thom ngon va c6 lgi cho stic
khoe.

Thich hop khi ding cho viéc phuc hdi stic khoe
hay céac bira tiéc chung vui ciing gia dinh, bé ban.
Ngoai ra Nuge Yén WONDERFARM con rit
thich hop khi ding 1am qua biéu ting.

12



Nude giai khait WONDERFARM

Pugc ché bién tir ngudn nguyén liéu tuoi phong pht tai Viét Nam, vira gitip dam bao duoc ngudn
gbe xudt x{r cia san phdm vira dam bao huong vi mang tinh truyén théng, phu hop véi thi hiéu
cua nguoi tiéu dung Viét.

ay,
N 1"‘. 4

Nude cot dira WONDERFARM thom ngon nguyén chat 1a nguyén lidu khong thé thiéu trong
bép cuia ba ndi trg Viét.

San pham nude dira dugce san xudt truc tiép tir
— ngudn nguyén liéu dira tuoi tai Bén Tre dé tao ra
nhiéu loai san phim v&i huong vi va cach thire sir

‘éécg(éﬂ#“{‘ dung khac nhau. M&i loai san pham dem dén su

B> da dang trong str dung.

74
b,
A

Pugc tin dung trong cudc thi Master Chef Viét

s Nam va cac nha hang trén toan quoc.
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SAN PHAM KIRIN

Ice+ Nudc Vj Trai Cay_._ ~

LA

=0 \ |
BN SR
IRAICAYAIUOI]

! -] o
BD sung Vﬂamlll B3 ‘ B%D ) Dao ' Cam Chanh Nho Xar;h
345 ml 490 ml 490 ml 490 ml
e - S
5 —r - -
PRy el o PRy o ]

Latte Latte Latte Lty LAl

Tra Dao Hon hgp ddu ~ Mang Cau Ca Phé & Caramel CaPhé & Sta
345 ml 345 ml 345 ml 345 ml 345 mi 345 ml

Kirin IMUSE Kirin VAIMUG1  Tea Break Tra Sta Tra Xanh Nhat  Tra Xanh Nhat

280 ml 345 ml 345 ml it Buting Khang Duiing
345 ml 345 ml
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KIRIN Ice+

Ice+ 1a dong san pham Nude vi trai cay 1an ddu tién c6 mat trén thi trudong Viét Nam, duoc san xuat
v6i cong nghé tién tién Nhat Ban Aseptic. Dic trung san pham 1a nude tinh khiét hoa quyén voi
nude ép trai cay duge dong két & nhiét d -18°C , gitp san pham gitr duoc do thom ngon tinh khiét
nhu trai cdy vira hai, vira dam bao do an toan thuc phim tuyét di do khong s dung bat ky chét bao
quan, hay tao mau tao mui nhén tao nao.

KIRIN LATTE

V&i Bi Quyét Tao Vi Ngon Tir Nhat Ban, Latte
1a thirc uéng duge chiét xuét tir cac thanh phén
thién nhién t6t nhat pha thém sita. Vi ngon thanh
khiét ciing du vi nhe nhang cua Latte khong chi
gitip ban thoa con khat ma con mang dén nhiing
phut thu gifn nhe nhang nhat.

KIRIN TEA BREAK

Gogo no Kocha - San pham tra ban chay s6 1
Nhat Ban nay da dén Viét Nam véi tén goi
moi: Tea Break. Day 1a san pham chiét xuat tir
la tra Anh Qudc dich thuc véi phong cach cd
dién pha 1an véi hién dai. San pham véi vi chat

nhe cua tra, vi ngot thanh va huong dam da sé

lam cho ngay mai cua ban thém hig khoi.

IS



KIRIN TRA XANH NHAT: st dung 100% 14 tra xanh Nhét Béan, dugc t va chiét xuat nude tra
tinh tuy nhat nhe nhang xoa dju tim tri, thu gin tinh than.

Nhimg la tra tuoi ngon tir tinh Shizuoka Nhat Ban
dugce thu hoach, x1ir ly va nhap khau vé Viét Nam.

e San phidm sir dung nuée tinh khiét.

e Duoc chiét xuat ¢ nhiét do chinh xac doi hoi
k¥ thuét chuyén nghiép.

e Chi chiét nuéc tra déu tién.

e Chai PET, it duong hoac khong duong.

KIRIN LATTE CA PHE & SUA:

Latte ca phé sira 1a su két hop doc dao giita ca phé
nguyén chét véi ngudn sira nhap khau tir New
Zealand, duoc san xuat bing cdng nghé Nhat Ban
hién dai. Mang dén san pham chét lugng va tién
loi véi gia ré cho moi nguoi.

e Chai PET tién lgi moi lic moi noi.

e 100% ca phé nguyén chat.

o Giaré cho moi nguoi.

KIRIN LATTE CA PHE & CARAMEL:

Latte Ca Phé & Caramel - mét thirc udng méi doc m
e IR N

ddo véi su két hop tuyét voi gilta huong ca phé
ndng nan cing vi caramel ngot ngao danh cho giéi
tré.

e Trai nghiém ngot ngao v&i ca phé caramel

e Thuong thirc ca phé hang ngay

e Bao bi sang trong, tién 1oi




KIRIN IMUSE:

Chung ta s€ bi viém hong hodc cam ciim néu hé
mién dich bi suy yéu.

Tinh trang co thé khong tét s& anh hudng dén cude
song hang ngay ciing nhu ban bé va gia dinh chiing
ta.

‘L. Lactisus Plasma la mdt ching Lactococcus
Lactis dic biét (bién dang khac voi Lactobacillus)
da duogc tim thay boi Kirin, mot cong ty Nhat Ban
v6i lich st hon 100 nam, rat ddc déo trén thé gioi
vi no c6 thé giup kich hoat hé thong mién dich toan
dién trong co thé ctiia ban. C6 rat nhiéu nghién ctru
y khoa chirng minh L. Lactis Plasma c6 tac dung
chdng lai virus cam cim hodc céc virus khac, ké
ca sot xudt huyét.

Ban c6 thé cung cép ‘L. Lactis Plasma’ cho co thé

bang nudce giai khat voi vi chanh yogurt.

KIRIN VAI MUOI:

Kirin Vai Mubi — su két hop tinh té gitra nuée ép
vai ngot ngao va mdt chut mudi, mang dén cho ban
mot thie udng méi la doc déo, duy nhat trén thi
truomg Viét Nam.
M6t chit mudi truyén théng sé lam tang thém
huong vi diu nhe, thanh mat cua Vai.
Thirc udng cung cip khoang hd trg qua trinh
hydrat héa cuc ky ngon. La mdt thie udng giai
khat va chong say nang hiéu qua trong nhitng ngay
ning nong.

o Duy nhiét trén thi trudng

e Chai PET tién loi

e Gia ddng dong tién

Day la cach thirc méi, dé dang va cuc chit cho
stre khoe va co thé ban.
Khoe tir bén trong - Mgt théi quen méi danh
cho nhitng ai yéu thich cudc séng twoi vui,
khoe khodn, lanh manh.

e Tiang cudong hé mién dich

Pénh thire tiém nang ban than

e Nudc udng bo sung strc khde mdi ngay

A RCTRCSHING DRINK
TOR THE HCAT

JALTY

LITGHI

ULF454F

o

JUICY LITCHE
&SALT

No preservatives
[Rerapvipea

IF



< DPIA BAN KINH DOANH

Thi trwong trong nwée:

Doanh thu tir thi truong trong nuéce chiém khoang 98,6% tong doanh thu ctia Cong ty va
dwoc xem 14 thi trudng chinh trong chién lugc phét trién kinh doanh. Hé théng phan phdi cia
Interfood bao pht toan bd 63 tinh thanh v&i 146 nha phan phdi, trén 82.821 diém ban 1é va c6 mit
tai t4t ca céc hé théng siéu thi & Viét Nam.

@ North 01
{ North 02
@ North 03
@: Central 01
. Central 02

. South 01

) South 02

. South 03 i

Thi truomg xuit khiu:
Doanh thu tir thi truong xudt khau chiém 1,4% tong doanh thu ciia Cong ty. Thi truong xuat khau

chinh 1a cac nude chau Au, chdu A va MJ.
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4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY
< MO HINH QUAN TRI

PAI HOI DONG cO PONG
GENERAL ASSEMBLY OF SHAREHOLDERS

i BAN KIEM SOAT
r i SUPERVISORY BOARD

A

HOI DONG QUAN TR

BOARD OF MANGEMENT
A 4
BAN GIAM POC

BOARD OF DIRECTORS

A A
NHA MAY VAN PHONG CHIiNH CAC CHI NHANH

FACTORY HEAD OFFICE BRANCHES




% CO CAUBQ MAY QUAN LY

Stt Ho tén Chirc vu
Hoi dong quan tri (HPQT)
1 | BaNguyén Thi Kim Lién Chu tich kiém Thanh vién (tir ngay 21/04/2022)
2 | Ong Tomohide Ito Chu tich kiém Théanh vién (dén ngay 21/04/2022)
3 | Ong Koichi Ogawa Thanh vién (dén ngay 21/04/2022)
4 | Ong Toru Yoshimura Thénh vién (dén ngay 21/04/2022)
5 | Ong Hiroaki Takaoka Thanh vién (tir ngay 21/04/2022)
6 | Ong Hajime Kawasaki Thanh vién
Ban Kiém soit (BKS)
1 | Ong Nguyén Thanh Bach Trudng ban
2 | Ba Thai Thu Thao Thanh vién
3 Ong Tsuneo Mitsudomi Thanh vién (tir ngay 21/04/2022)
4 | Ong Seiichi Kitano Thanh vién (dén ngay 21/04/2022)
Ban Giam déc (BGD)
1 | Ong Hajime Kawasaki Téng Giam ddc kiém Thanh vién BGD
2 | Ong Koichi Noda Thanh vién BGD/ Giam Dc Nha may
3 | Ong Kenichiro Wada g;:;hd\gsrngg;glam %o Tieprtht kiem
4 | BaNguyén Thi Kim Lién | Thanh vién BGD/ Giam Déc Kiém soét Noi bd
5 | Ong Shogo Okamato gﬁ%}} ;SES)BGD/ Giam Poc Ké Hoach (tir ngay
6 |-Bng Tomohids To g?/alrg;zv(;gg)BGB/ Giam Doc Ké Hoach (dén ngay

< CHI NHANH, NHA MAY

Chi nhanh, nha may Pia chi

Chi nhanh Ha Noi Tang 11, Toa nha Vinafor, 127 Lo Dtc, Phudng Pdng
Mac, Quan Hai Ba Trung, Ha Noi, Viét Nam

Chi nhanh H6 Chi Minh Téng 16, Toa B, Toa nha Viettel Complex, 285 Cach Mang
Thang Tam, Phuong 12, Quén 10, Tp.Hd Chi Minh, Viét
Nam

Nha may Long Thanh L6 13, KCN Tam Phuée, Phuomg Tam phude, Thanh phd
Bién Hoa, Tinh Pong Nai, Viét Nam




< CONG TY, CONG TY LIEN KET

Cong ty CONG TY CO PHAN THU'C PHAM QUOC TE

Dia chi: Lo 13, KCN Tam Phude, Phuong Tam Phude, Tp. Bién Hoa,
Tinh Pdng Nai, Viét Nam

Vén diéu 18: 871.409.920.000 VNP

Cong ty lién két CONG TY TNHH NUOC GIAI KHAT KIRIN VIET NAM

KIRIN
W o ey e ey

R T S S T—

Dia chi: L6 D-3A-CN, KCN My Phuéce 2, Phuong M§ Phude, Thi xa
Bén Cat, Binh Duong, Viét Nam

Linh vuc san xuét kinh San xuAt va gia cong san xuit dd udng khong cdn, san xuét

doanh chinh: sita va cac db udng giai khat tir sita, san xuét thuc phdm chirc

nang va bd sung vi chét dinh dudng dang long.
Vén diéu 1é: 795.800.000.000 VND

Ty 1€ s& hitu cua Cong ty:  Khong
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5. PINH HUONG PHAT TRIEN

Phuwong cham kinh doanh méi

Phuong chim kinh doanh
(Vai tro ciia Céng ty ching toi trong xa hi, y nghia cia sy ton tai)

Xay dung van héa thuce udng méi dé Viét Nam khée manh

Ké tir khi thanh lip, ching tdi di di tién phong trong nganh hang thie ubng mai tai Viét
Nam. Tir bay gi¢ tro di, ching t6i cling s€ xdy dung gia tri méi tac ddng tich cuc dén
con ngudi, xa hdi va tu nhién cua Viét Nam trong moi linh vuc 1ién quan dén d6 udng.

Mo hinh mong muon dén nam 2027

TAm nhin (M6 hinh mong mudn dén nim 2027)
. A . ~ A
Life Partner — Ban dong hanh trong cudc song
Cong ty nuwéc gidi khat tién tién déng gop vao sire khée va hanh phiic ciia moi ngudi

Hudng dén muc tiéu tré thanh céng ty nude giai khat dong gop nhiéu nhét vao sirc khoe
tinh than va thé chat cia ngudi Viét bang cach cung cap cac san pham va dich vu an
toan, an tam, chat lugng cao va day sang tao.

Cac gia tri quan trong

Céc gié tri quan trong nhim hién thye héa Tém nhin
(Hinh anh nhén lyc cin c6 dbi véi nhén vién)

Chan thanh Hop tac Thir thach
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KIRIN

Ciic gia tri quan trong nhim hi¢n thyc héa Tam nhin
(Hinh dnh nhén lye cin cé dbi véi nhin vién)

Chan thanh

Ching t6i trién khai cac hoat dong kinh doanh véi tinh than cong bang xa hoi, hanh dong
dung din theo cac quy tic va dao dirc xa hoi. Ngoai ra, ching téi cung cap san pham va dich

vu an toan, an tim va chit lugng cao théng qua cac quy trinh duge dam bao vé do tin cay va
minh bach.

Gia tri quan trong thir (2)

Cic gia tri quan trong nhim hién thue héa Tam nhin
(Hinh dnh nhan lye cin c6 dbi véi nhin vién)

Hop tac

Chung toi cong nhén va ton trong su khac biét trong cac gia tri va quan diém ca nhan. Ngoai
ra, trong tat ca cac khia canh kinh doanh, ching t6i té chirc trao d6i mang tinh xay dung véi
cac bén lién quan trong va ngoai cong ty, cing nhau hop lyc bién nhimg khac biét thanh sirc
manh moi.

Gia tri quan trong thir (3)

Cic gia tri quan trong nhim hién thye héa Tim nhin
(Hinh dnh nhén lye cin cé dbi véi nhén vién)

Thuw thach
Pé tao ra va nudi dudng nhirng san pham va dich vu méi gop phan vao su phon thinh l1au dai
cua con nguoi, xa hdi va ty nhién, ching t61 s€ tiép tuc thuong xuyén doi mai, khong hai long

véi hién tai dé phu hop véi tinh than tién phong ma ching t6i da ké thira tir khi Cong ty thanh
lap.
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< CAC MUC TIEU PHAT TRIEN BEN VUNG

Tuén thi phap ludt va quy tic dao dirc trong kinh doanh la nén tang cho su thanh cong va

phét trién bén viing ctia doanh nghiép. Viéc xay dung va duy tri vin héa tuan thu la yéu tb

quan trong khong thé thiéu trong viéc tao dung uy tin va nang cao ning luc canh tranh cua

Cong ty.

Cong ty luén nd luc phd bién va nang cao y thirc Trach nhiém X& hoi Doanh nghiép

(“CSR”) va Tuan Thu cho nhan vién nhim dam bao phuong chdm quan ly dua trén CSR,

CSV (Tao Gia Tri Chung) dugc thuc hién va giam sat trén trén toan by Cong ty.

CSR: Céng ty cam két thong qua hoat dong kinh doanh ctia minh gép phan cho su phét
trién kinh té, bao vé mai trudng va ning cao chat lwong cude séng.

CSV: Cong ty xay dung Muc dich CSV nhu mot phwong cham dé tao ra gia tri chung
v6i x4 hoi va thic ddy ting truong bén vimg.

Compliance (Tuén thi): tudn thu cac quy dinh cua phap luat, cdc chudn muc xa hoi,
nguyén tic tmg xir ciia Cong ty cling nhu y thirc trach nhiém cua doanh nghiép trong
viéc chia sé trach nhiém véi cong dong.

Quan tri rui ro: hé théng duoc thiét lap nhim ngan nglra va giam thiéu tén that do
nhing su kién khong luong trude bang cach nhan dién va quan 1y nhiing rii ro trong
yéu c6 anh huong dén hoat dong kinh doanh ctia Cong ty.

[ Phat trién bén virng J
%
Tin tudng clia xa hdi
Nang cao gid trj doanh nghiép

NHAN VIEN e
KHACH HANG
M0i triding lam viéc an toan, Ti
lanh manh, t8n trong 1&n nhau O Tuan tha lntbng s 50t iong

0 Quan trj riiro

@ 0 Hoat ddng xa hdi (.T"i

XAH :6o'o’m
Phat trién kinh doanh va trch Néng cao gi4 tri doanh nghiép
nhiém x3 hoi

T4t ca nhén vién cling thyc hién cdng viéc hang ngdy trén nén tang CSR ]
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6. QUAN TRI RUI RO
Céng ty xdy dung hé thong quan 1y rai ro (QLRR) nhu 1a mot phan cta hé théng quan 1y hoat
dong kinh doanh va phdi hop véi cong ty me dé trién khai thuc hién QLRR.
Cong ty thuc hién triét dé tuan thi va QLRR nhidm ngan ngira nhitng nguy co tiém 4n, qua
d6 c6 thé nhan duge sy tin nhiém lau dai cua khach hang va xa hoi.
Uy ban QLRR duoc thanh lap dé giam séat hoat dong QLRR. Uy ban QLRR chiu s chi dao
truc tiép ctia Ban Giam déc va bao gdm cac thanh vién la cac truong phong ban. Uy ban QLRR
hop dinh ky m3i nam hai 14n va khi xét thay cén thiét dé xem xét va giam sat viéc thuc hién
QLRR va ké hoach déi g rii ro ctia toan Cong ty.

< THUC HIEN QLRR TRONG NAM 2022

- Xay dung hé théng QLRR va chinh sach QLRR theo chuong trinh QLRR cua Tép doan
Kirin.

- Xay dung ké hoach QLRR va Huéng din tmg phé khung hoang va thue hién chuong trinh
dao tao vé QLRR cho nhéan vién.

- Xay dyng hé théng kiém soét ndi bo dé theo ddi quy trinh va gidm sat viée thuc hién ké
hoach QLRR.
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TiNH HINH HOAT PONG TRONG NAM

TINH HINH HOAT PONG SAN XUAT KINH DOANH

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022

Nam 2022 danh dé‘iu mot ndm hoi phuc manh mé& cia Cong ty sau dai dich Covid-
19. Doanh thu thuan cua Céng ty da vugt qua mic dat dugc vao nam 2019 trudce
dai dich, v6i két qua l3i sau thué hon 155 ty dong, dat 90% so voi ke hoach.

Trong nam 2022, Cong ty da tiép tuc khoi phuc va tdng cuong cong tac ban hang
théng qua nhiéu hoat dong, bao g6m khoi phuc cac diém ban hang, tung ra nhiéu
dong san pham cai tién méi cho céc nhan hang Icet, Latte, va tang cuong dong sédn
pham chién luge Imuse. Két qua 1a tong doanh thu ban hang da tang dat 103% so
vé6i s6 ké hoach va doanh thu thudn ciing dat 104% so véi ké hoach dé ra.

Tuy nhién, chi phi gid vén hang ban trong nam 2022 tang cao, chiém 67% ty trong
doanh thu thudn so véi ké hoach dé ra 1a 64%. Piéu nay la do gia mét sd nguyén
vét liéu chu chdt da ting manh do anh huéng cia tinh hinh tang gié nhién liéu chung.

Doanh thu hoat dong tai chinh tang cao trong nam 2022 khi Cong ty t1ep tuc duy tri
khoan tién giri ngén han 700 ty dong tai mdt ngan hang v6i mirc 1ai suat duy tri 6n
dinh trong nam.

Dé thuc day ting truong doanh s6, Cong ty da tang cudng cac chién dich truyén
thong quang ba san phdm trong ndm 2022, ciing v6i nam 2022 la giai doan tang gia
chi phi vén chuyén do anh huéng ciia tinh hinh tang gi4 nhién li¢u da dan den ty
trong chi phi ban hang trén doanh thu thudn con cao & mirc 21%, ngang bang s dy
kién.

Thu nhdp khéac trong nam tang chu yéu lién quan khoan phai thu tir khoan bdi
thuong tr mgt nha cung cap.

Chi phi khéc trong nam ting sé vai sé ké hoach chu yéu lién quan khoan dé bu
nguyén liéu cho bén gia cong.
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< TINH HINH THUC HIEN SO VOI KE HOACH

. TH so
Keé hoach 2022 Thuwe hién 2022 | véi KH
Chi tiéu (%)
VND *000 VND ’000 %
Téng doanh thu 1,768,727,191 1,830,257,198 103%
Céac khoan giam trir 128,562,542 117,545,282 91%
Doanh thu thuén 1,640,164,649 1,712,711,916 104%
Gi4 von hang ban 1,049.461,140 1,151,195,520 110%
L¢i nhuin gop 590,703,509 561,516,396 95%
Doanh thu hoat dong tai chinh 10,539,492 22,130,875 210%
Chi phi hoat dong tai chinh 1,081,045 466,995 43%
Chi phi ban hang 350,404,168 359,312,454 103%
Chi phi quan ly doanh nghiép 35,519,650 36,476,380 103%
Lai /(16) tir hoat dong kinh doanh 214,238,139 187,391,442 87%
Thu nhép khéc 2.077.622 7,902,438 380%
Chi phi khac 3,671 1,749,715 | 47663%
Lo¢i nhuin khac 2,073,951 6,152,723 297%
Lai / (L) trwée thué 216,312,090 193,544,165 89%
Chi phi thué TNDN hién hanh 43,263,152 36,151,167 84%
Chi phi thué TNDN hoén lai - 1,747,368 0%
Loi nhuin/(15) sau thué 173,048,938 155,645,630 90%
Loi nhuan/(18) cua cb déng thiéu sb . 0%
Loi nhuén/(16) trong nim 173,048,938 155,645,630 90%
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2. TO CHUC VA NHAN SU

*
o

DANH SACH BAN DIEU HANH

; Ty 1€ s&
Na . So6 CMND/ z 50 CP cd
Stt Ho tén Chire vu M| Quée tich o Chd & hign tai | hiu CP 6
sinh H¢ chiéu quyén !)léll
quyét
Héi ddng quan tri
1 Ong Tomohide Ito Chu tich 1977 Nhat Ban TR6937460 HCM, VN 0%
X x e e i 5 : 0.014%
2 Ba Nguyén Thi Kim Lién Chu tich 1967 Viét Nam 035167002515 | Ddng Nai, VN (12.000)
3 C)ng Hajime Kawasaki Thanh vién 1971 Nhit Ban TR5534715 HCM, VN 0%
4 | Ong Koichi Ogawa Thanh vién 1980 Nhit Ban TZ1187625 Nhit Ban 0%
5 f)ng Toru Yoshimura Théanh vién 1964 Nhét Ban TR9775451 Nhét Ban 0%
6 Ong Hiroaki Takaoka Thanh vién 1970 Nhéat Ban TR7559041 Nhat Ban 0%
Ban Giam dbc (BGD)
1 Ong Hajime Kawasaki Téng GB 1971 Nhét Ban TR5534715 HCM. VN 0%
2 Ong Koichi Noda Gg;hé 1970 Nhét Ban TR6169885 HCM, VN 0%
. GP Tiép thi
3 Ong Kenichiro Wada kiém GD 1980 Nhét Ban TK9170030 HCM, VN 0%
Kinh doanh
- ié 3 0,014%
4 | BaNguyén ThiKimLien | SDEEM | 1967 | vigtNam | 035167002515 | Déng Nai, VN °
soat Noi bd (12.000)
. GD Ké o
5 Ong Shogo Okamoto Ty 1982 Nhét Ban TS0161548 HCM, VN 0%
" . GD Ké . T
6 Ong Tomohide Ito - 1977 Nhéat Ban TR6937460 Nhit Ban 0%
Ké toan trudéng
| SAEHEaER kO Ketwan | 1o29 | visrNam | 040077009284 | Péng Nai, VN 0%
Phong truong
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< NHUNG THAY POI TRONG BAN DIEU HANH

Chiic vu Ty Ié so
£ Nim | Quéc | S6 CMND/H) | Chd 6 hign | hiu CP
Stt Ho tén : : % SE ¥ c6 quyén
Truéce khi : 4l sinh tich chiéu tai \2
thay d5i Sau khi thay doi biéu
ay doi quyét
Hoi ddng quan tri
Chu tich kiém
. R N Thanh vién (bd Viét Péng Nai, | 0.014%
1 Ba Nguyén Thi Kim Lién | Thanh vién ahiiem c6 higy lyeth 1967 Nai 035167002515 VN (12.000)
ngay 21/4/2022)
X Cha tich (T nhiém cd hiéu Nhat
2 | Ong Tomohide Ito kiém lyre tir ngay 1977 Ban TR6937460 Nhit Ban 0%
Thanh vién 21/4/2022)
3 Ong Hajime Kawasaki Thanh vién Thanh vién 1971 ];}z;it TR5534715 HCM, VN 0%
i (Twr nhiém ¢6 hiéu Nhit
4 Ong Koichi Ogawa Thanh vién lyc tr ngay 1980 Ban TZ1187625 Nhét Ban 0%
21/04/2022)
X (Tir nhiém c6 hiéu Nhat
5 Ong Toru Yoshimura Thanh vién lure tir ngay 1964 B e TR9775451 Nhat Ban 0%
21/04/2022) an
Thanh vién
6 | Ong Hiroaki Takaoka (BS nhiém co hieu | g7 | NPAU | ppossgnsr | NpatBan 0%
lue tir ngay Ban
21/4/2022)
Ban Giam déc (BGD)
1 Ong Hajime Kawasaki Téng Gb Téng GD 1971 }Elggit TR5534715 HCM, VN 0%
2 | Ong Koichi Noda Sl GD Nha méy 1970 | NMAU L TRe160885 | HCM, VN 0%
may Ban
GD Tiép
- . thi kiém GD Tiép thi kiém Nhat
3 Ong Kenichiro Wada GD Kinh G Kinh doanh 1980 Bén TK9170030 HCM, VN 0%
doanh
~ X 3 . A .a Py - 0,0 1 4(y
4 | BANguyén ThiKimLien | GDKiem | GDKiemsodtndi | g0, | Vit | 35169000515 | DOMgNai °
soat ni bo bd Nam VN (12.000)
) GD K¢ hoach (B Nhat
5 Ong Shogo Okamoto nhiém cd hiéu lyc tir | 1982 B ai TS0161548 Nhét ban 0%
ngay 01/10/2022)
i £ (Tur nhiém co6 hiéu i
6 | OngTomohide Ito ?]*03 cKhe Iytc tir ngdy 1977 ’Et?a‘ TR6937460 | HCM, VN 0%
8 01/10/2022) o
Ban Kiém soit
1 Ong Nguyén Thanh Bach | Truang ban Truong ban 1987 ]1}/;?; 001087035038 HCM, VN 0%
2 | Ba Thai Thu Thao Thanh vién Thanh vién 1966 ;;ii 079166013727 | HCM, VN 0%
R o (Ttr nhiém cd hiéu Nhit
3 | Ong Seiichi Kitano Thanh vién luc tir ngay 1963 Béﬁ TS0957126 Nhit Ban 0%
21/04/2022)
X _ . Thanh vién (B& Nhit
4 | Ong Tsuneo Mitsudomi nhi¢m ¢6 higu lye tir | 1968 | o TZ1268060 Nhét Ban 0%

ngay 21/04/2022)
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¢ TOM TAT CHINH SACH VA THAY DPOI TRONG CHINH SACH DOI VOI
NGUOI LAO PONG

Sé luong can bd, nhén vién: 876 (tai thoi diém 31/12/2022).

Tém tit chinh sach va thay déi trong chinh sach déi véi nguoi lao dong:

P4y manh phat trién ngudn nhan lyc, ning cao co chu td chire va cai thién hé thong
thong tin quan ly.

Ting cudng mdi quan hé gitra Cong ty va nhan vién thong qua viée thyuc hién ché do
kiém tra giam sat, cdi thién chinh sach dua trén két qua khao sat nhédn thire cua nhén
vién (EAS), ning cao do chinh xac cua dit liéu quan 1y, thuc hién quan tri dua trén tuén
thu (compliance)

Phat trién va thuc hién chwong trinh dao tao thiét ké riéng cho nhan vién theo timg cap
do, timg phong ban.

Thuc hién luan chuyén nhén vién theo chinh sach phat trién ngudn nhan luc ctia Céng

ty ciing nhu theo nguyén vong phat trién nghé nghiép cta ca nhan.

3. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN

Trong nam 2022, Cong ty khong trién khai cdc dw an dau tu lém.
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4. TINH HiNH TAI CHINH
< TINH HINH TAI CHINH

Chi ticu Thue té 2021 Thue té 2022 ”Ta'mg
(VND) (VND) giam (%)
Doanh thu ban hang va cung cap dich vu 1,313,243,452,000 | 1,830,257,198,000 39%
Céc khoan giam trir doanh thu 84.011,096,000 117,545,282.,000 40%
Doanh thu thuin vé ban hang va cung cip dich vu | 1,229,232,356,000 | 1,712,711,916,000 39%
Gia v6n hang ban 770,285,527,000 | 1,151,195,520,000 49%
Loi nhuan gop vé ban hang va cung C{ip dich vu 458,946,829,000 561,516,396,000 22%
Doanh thu hoat dong tai chinh 7.226,468.,000 22.130,875,000 206%
Chi phi tai chinh 207,453,000 466,995,000 125%
- Trong do: Chi phi lai vay 5,522,000 - -100%
Chi phi ban hang 233,409,713,000 359,312,454,000 54%
Chi phi quan ly doanh nghiép 36,394,434,000 36.,476,380,000 0%
Loi nhuén thuén tir hoat dong kinh doanh 196,161,697,000 187,391,442,000 -4%
Thu nhép khac 805,364,000 7,902,438,000 881%
Chi phi khac 39,784,570.,000 1,749,715,000 -96%
Loi nhuén khac (38.979,206,000) 6,152,723,000 -116%
Tong loi nhuén ké toan truée thué 157,182,491,000 193,544,165,000 23%
Chi phi thué TNDN hién hanh 32,119,926,000 36,151,167,000 13%
Chi phi thué TNDN ho4n lai (494,969,000) 1,747,368,000 -453%
Loi nhuin sau thué thu nhip doanh nghiép 125,557,534,000 155,645,630,000 24%
Lai co ban trén cb phiéu 1,441 1,786 24%
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<% CAC CHI TIEU TAI CHINH CHU YEU

Chi tiéu Nim 2021 | Niam 2022 Ghi chi
1. Chi tiéu vé kha nang thanh toan
+ Hé sb thanh toan hién thoi 5.45 5.54
+ Hé sb thanh toan nhanh 4.59 4.43
2. Chi tiéu vé co cAu von
+ Hé s6 No / Tong tai san 0.17 0.17
+ Hé s6 No / Vén chi so hitu 0.20 0.20
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho 4.00 5.18
+ Hé s6 Doanh thu thuan / Tong tai san 1.03 1.26
4. Chi tiéu vé kha ning sinh 10i
+ Hé sb Loi nhuén sau thué / Doanh thu thuan 0.10 0.09
+ Hé s Loi nhuan sau thué / Vén chii s¢ hitu 0.12 0.13
+ Hé s Loi nhuan sau thué / Téng tai san 0.10 0.11
+ Hé s6 Loi nhuén tir hoat dong kinh doanh / Doanh thu thuén 0.16 0.11
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5. KE KHAI VA CHIA CO TUC NAM 2022

Can ¢t vao Béo cao két qua hoat dong kinh doanh nim 2022 da dugc kiém toan boi cong ty kiém
toan KPMG nhu sau:

Chi tiéu Misd | S tién (ngan dong)

Lii trugc thué 50 193.544,165
Chi phi thué TNDN hién hanh 51 36,151,167
Chi phi thué TNDN hoan lai 52 1,747,368
Loi nhuin sau thué 60 155,645,630

Can ctr vao bang can déi ké toan tai ngay 31 thang 12 nam 2022 da dugc kiém toan boi cong ty
kiém toan KPMG nhu sau:

Chi tiéu M3 sb S tién (ngan dong)
Vén chii sé hiru 410 1,202,164,793
Von ¢d phan 411 871,409,840
- C6 phiéu phd thong co quyén biéu quyét 411a 871,409,840
Thing du von ¢6 phan 412 85,035,704
Vén khac cua chu so hiru 420 90,034,048
Loi nhén sau thué chua phan phdi 420 155,685,201
- L3 lity ké dén cudi nam trude 421a 39,571
- Lol nhudn sau thué chua phéan phéi nam nay 421b 155,645,630

Ké hoach phan phdi loi nhuan nam 2022 nhu sau:

STT Dién giai K& hoach 2022 (VND)
1 | Loi nhan sau thué chwa phin phoi 155,685,201,000
2 | Phén phéi lgi nhudn, trong dé 155,685,201,000
Trich céc quy theo quy dinh 0
Chia cb tirc 155,110,951,520
Ty 1¢ chia co tiic 17.8 %
Ty 1é thanh toén c6 tirc 1,780 VND/ c6 phiéu
Ngay thanh toan ¢ tirc 07/09/2023
Phuong thirc thanh to4n Tién
3 | Loi nhén sau thué sau khi phin phoi 574,249,480
4 | Uy quyén thuc hién HDQT Cong ty co6 trach nhiém
hoan thanh cac thi tuc va gidy to
can thiét cho viéc ké khai va thanh
toan cb tirc dé cép ¢ trén tuan thu
cac quy dinh va phap luat hién
hanh.

33



CO CAU CO PONG, THAY POI VON DAU TU CUA CHU SO HU'U, CO TUC CHO
CcO PONG
<% CO PHAN

Stt N¢i dung S6 lrong
1 | Téng sb ¢ phiéu 87,140,992
2 | S6 luong b phiéu quy 8
3 | S6 luong cb phiéu co quyén biéu quyét dang luu hanh 87,140,984
4 | Sb lugng CP chuyén nhuong tu do 87,140,984
5 | S6 lwong CP han ché chuyén nhuong 0
% CO CAU CO PONG (tai ngay 10/3/2023)
b C6 déng trong nwéc| Co6 dong nwde ngoai Tong
Stt Co dong ” 7 7
So luwong % So lwong Y% So lwgng %o
;| |Codddnglon (s& hiru tir | 0.00%] 83,360,282 95.66%| 83,360,282  95.66%
5% von CP tro 1én)
Cloitin - 0.00% 0.00% - 0.00%
Té chirc - 0.00%| 83,360,282 95.66% 83,360,282 95.66%
, |COdong khic (sohitu | 4536635 14206 2,544,067 2.92%| 3,780,702  4.34%
dwéi 5% von CP)
Ch i 1,232,105 1.41%|  106,390|  0.12% 1,338,495 1.54%
T chirc 4,530 0.01%| 2,437,677 2.80% 2,442,207 2.80%
3 |C phibu quy 0.00% 8| 0.00% 8 0.00%
4 |Téng cong 1,236,635|  1.42%)| 85,904,357| 98.58%|  87,140,992| 100.00%

< TINH HINH THAY POI VON PAU TU CUA CHU SO HU'U

Trong nam 2022, Cong ty khong thuc hién tang/ giam vbn diéu 18.

< COPHIEU QUY

S lugng ¢b phiéu quy hién tai: 08 c6 phiéu

Céc giao dich ¢d phiéu quy da thuc hién trong nam 2022: Khéng

CcO TUC CHO CO PONG

Trong thang 09/2022, Cong ty da hoan thanh viéc ké khai va chi tra ¢b tlrc nam tai chinh
nam 2021 cho cd dong theo phé duyét cia PHDCD thuong nién 2022.
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III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

- Nam 2022 danh diu mét nam héi phuc manh mé cta Cong ty sau dai dich Covid-19. Duéi sur
diéu hanh va chi dao dung hudng ctia TGP va BGD, doanh thu thudn ctia Céng ty dd vuot qua
mue dat duge vao nam 2019 trude dai dich, voi két qua 1ai sau thué hon 155 ty dong, dat 90%
so voi ké hoach.

- Cong ty da tiép tuc khoi phuc va tang cuong cong tac ban hang théng qua nhiéu hoat dong,
bao gém khéi phuc cac diém ban hang, tung ra nhiéu dong san pham cai tién moi cho cac nhan
hang Ice+, Latte, va tang cuong dong san pham chién luoc Imuse. Két qua la tong doanh thu
ban hang da ting dat 103% so vdi sé ké hoach va doanh thu thuan ciing dat 104% so vai ké
hoach dé ra.

- Bén canh do viéc kiém sodt chi phi gia von hang ban ctia nha may Long Thanh ctia TGP va
BGD khd t6t. Mic du chi phi gid von hang ban trong nim 2022 ting cao, nhung ty trong
gid von hang ban/ doanh thu thuan chi ting nhe chiém 67% so vai ké hoach dé ra la
64%. Piéu nay 1a do gia mét sé nguyén vat liéu chu chét da tdng manh do anh hudng
cua tinh hinh tang gia nhién li¢u chung.

2 TINH HINH TAI CHINH

Chi tieu Nam 2021 Nam 2022 Tang giam
VND’000 VND’000 (%)
Tdng gia tri tai san 1,276,720,242 1,444,729,737 13%
Doanh thu thuan 1,229,232,356 1,712,711,916 39%
L¢i nhuan tir hoat dong kinh doanh 196,161,697 187,391,442 -4%
Loi nhuén khac (38,979,2006) 6152723 -116%
Loi nhuén trude thué 157,182,491 193,544,165 23%
Loi nhuan sau thué 125,557,534 155,645,630 24%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
< HOAT PONG QUAN LY
Cai cach va phat trién vé& mat ha tng
+  Trién khai hoat dong lam viéc tir xa dé phtu hop véi hoat dong san xuét kinh doanh
trong mua dich Covid va dé bat kip 161 song thoi dai “binh thuong maéi”.

Tang cudng chirc ning hé thong DMS. Bat dau cai cach hoat dong ban hang hiéu qua
hon.

*  Tang cudng hé théng IT, hé théng bao mét.

*  Tang cudong Ké toan quan tri.

Hoat dong kinh doanh gin lién véi Trach nhiém Xa hoi Doanh nghiép (Corporate Social

Responsibility — CSR) 1a nhitng cam két doanh nghiép gép phan cho su phat trién kinh té

bén vimg, bao vé mdi trudong va nang cao chat lugng cudce séng. Cong ty ludn nd luye thue

hién chinh sach CSR, CSV trong hoat dong kinh doanh:
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0‘0

» Tang cuong quan tri doanh nghiép, xdy dung hé théng quan 1y tuan thi va quan ly rai
ro nhim dat su quan ly minh bach dé nhan duoc su tin twong ciia X hoi.

«  Cai tién nghiép vu trong phong ban hoidc toan cong ty dé cac du én cai tién tao thém
gia tri cho Cong ty.

* Nang cao y thic bao vé mdi trudng va tich cuc tham gia hoat dong cong dong dé gop
phin vao su phat trién kinh té xa hoi véi tu cach 1a mot cong dan doanh nghiép c6 trach
nhiém.

B phén Kiém soét ndi bd dd gop phan lam giam rui ro trong quan ly hoat dong kinh doanh

& Viét Nam thong qua hoat dong tu van, danh gia doc 1ap va dam bao khach quan.

KHOI KINH DOANH

- Tang truong loi nhudn dua vao mo rong ban hang

- Tang truong KIRIN tai thi truong Viét Nam

- Téang truong tai cac khu vue hién hiru

~ Ning cao dé nhian biét TKIRINJ ~

- Thur thach vadi nhitng linh vuc mdéi
~Stkc khée — Chike ning: gieo mam ting truong~

KHOI SAN XUAT

—  Téi da hoa hiéu suét san xuét ctia nha may

~  Tiép tuc thuc hién tiét giam chi phi.

- Nang cao hon nita chét lugng san pham

- Cai tién nghiép vu trong phong ban hoic toan cong ty

— P4y manh nghién ctru phat trién nhiing san pham cé ngudn goc thién nhién va mang
dén strc khoe ca vé thé chét va tinh than cho ngudi tiéu ding.

KHOI VAN PHONG

Trién khai hoat dong lam viéc tlr xa dé phu hop v6i hoat dong san xudt kinh doanh trong

mua dich Covid va @& bit kip 161 sbng thoi dai “binh thuomg méi”.

Déy manh phat trién ngudn nhén luc, nang cao co cau to chire va cai thién hé thong thong

tin quan ly.

Cai tién nghiép vu trong phong ban hodc toan cong ty dé cac dy 4an cai tién tao thém gia

tri cho Cong ty.

Téng cudng mdi quan hé gitra Cong ty va Nhén vién théng qua viéc thue hién ché do kiém

tra gidm sat, ci thién chinh sach dua trén két qua khao sat nhén thirc ctia nhén vién (EAS),

ning cao do chinh xac cua dit liéu quan ly, thuc hién quan tri dua trén tudn thu

(compliance).
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Phét trién va thuc hién chuong trinh dao tao thiét ké riéng cho nhén vién theo timg cip do,
ting phong ban.
Thue hién luan chuyén nhan vién theo chinh sach phat trién ngudn nhan luc ctia Cong ty

cling nhu theo nguyén vong phat trién nghé nghiép ctia ca nhan.
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4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Nam 2022, ndm déu tién ciia K& hoach kinh doanh trung han 2022-2024, Céng ty da phuc héi
thanh cong hinh chir V tir sy sut giam doanh s6 do tac dong cua Covid-19, dén viéc thiét lap
san luong va doanh s ban hang cao ky luc.

Cong ty da xay dung ké hoach kinh doanh 2023, xac dinh déy 1& nam Cong ty chuyén tir giai
doan phuc hdi sang tang truéng nham tiép tuc cd dugc nén tang kinh doanh cho su tang trudng
bén vitng trong thoi ky méi hau Covid-19.

Cong ty dat myc tiéu dat mirc tang trudng cao hon thi trudng va tang doanh s6 ban hang cho
cac thuong hiéu vu tién cua ching t01, tra Bi dao, Ice+ va Latte, bang cach lam rd gia tri cua
san phim va t6i da hoa diém tiép xtc vai khach hang bang céc chién lugc tiép thi hiéu qua.

Pic biét, voi muc tiéu ting truéng hon nita, Cong ty dau tu 1on vao tra Bi dao lan ddu tién sau
8 ndm. Bén canh d6, Cong ty tiép tuc lan toa san pham iMuse véi chirc ndng déng gdp strc
khoe cho nguoi Viét.

V& co s& vat chit cia nha may, trén co s& doanh sé ban hang manh mé& gan day, Cong ty dau
tu vao thiét bi, v.v. cho phép chung 6i tang doanh so ban hang va ning luc san xudt trung va
dai han. Pdng thoi, Cong ty tiép tuc xdy dung co cdu SCM (quan Iy chudi cung Gmg) 6n dinh
va hiéu qua hon.

Cong ty cam két tiép tuc theo dudi hicu qua trong hoat dong kinh doanh bang céch str dung
giai phap CNTT, sau do tang cuong kha ning t6 chirc va ngudn nhan luc cia minh théng qua
cac no luc khac nhau nhu thdm nhap vao ndi bd Cong ty thdng qua céac chinh sach, v.v.

Do chi phi c"Ir?xu vao tang nhanh trong nhiing nam gan ddy, khong con kha néng tao ra du loi
nhudn chi bing cach tang doanh s6 ban hang va giam chi phi & mdt mic d§ nhat dinh.

Pé tiép tuc xdy dung va cing c¢b chu ky xay dung nén tang kinh doanh, thu loi nhudn va diu
tu cho tang trudng trong tuong lai, Cong ty nhan thach thice giam chi phi trén toan cong ty.

Coéng ty du kién téng'doanh thu s& dat khoang 1.974 ty ddng (tang khoang 8% so v&i nim
2022) va lai trude thué trong nam 2023 khoang 137 ty dong.

i, Ké hoach 2023 Thure hién 2022 G
VND’000 VND’000
Téng doanh thu 1,974,316,841 1,830,257,198 8%
Doanh thu thuan 1,836,900,047 1,712,711,916 7%
Lai (Ld) gop 576,673,745 561,516,396 3%
Lai (L) tir hoat dong kinh doanh 136,706,743 187,391,442 -27%
Lai (L3) trude thué 137,436,779 193,544,165 -29%
Lai (L) sau thué 111,516,717 155,645,630 -28%
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5. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA

XA HOQI CUA CONG TY

Cong ty ludn tuan thi cac quy dinh ciia phép lut va tiéu chudn vé moi truong, khong ngimg

nd luc trong viée dau tu thiét bi va nghién ctru phat trién cong nghé nham mang dén nhing

san phém va dich vu than thién v6i moi truong.

- Tiép tuc nd luc ning cao y thirc ciia nhan vién va cac bién phap dam bao an toan bao gdm
dao tao an toan trong cac cudc hop toan cong ty hang thang, xac nhan tinh hinh thue hién
cac bién phap an toan nhim ngin ngira tai phat, kiém tra dinh ky céc khu vuc nham dam
bao an toan thuc su.

- Nang cao chat lwong: thuc hién cac bién phap nang cao chat luong bao gom kiém tra dinh
ky viée thuc hién ké hoach ngan ngira tai didn chu trong dén cac vén dé wu tién, ning cao
d6 hiéu biét va ISO va HACCP va nang cao hiéu qua cua cac hé thong.

6. TRACH NHIEM VE MOI TRUONG VA XA HQI CUA CONG TY

HOQI THI “HQC SINH, SINH VIEN THANH PHO VOI PHAP LUAT” NAM HQC
2021-2022

Ho1 thi “Hoc sinh sinh vién th‘énh phé vo1 phap ludt” nam hoc 2021 — 2022 dugc phat dong boi
S& Giao duc & Dao tao TP. Ho Chi Minh va KIRIN Viét Nam.
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“ TIENG NOI TUOI TRE ¢

HOC SINH, SINH VIEN THANH PHO VOI PHAP LUAT
2021-2022

Hdi thi “Hoc sinh, sinh vién thanh phé véi phap luit” nim hoc 2021-2022 la nén tang virng
chac tro bwée gen Z noi l1én “tieng noi tudi tré"
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V61 muc tiéu giup hoc sinh, sinh vién hiéu 1o kién thic phap ludt va van dung vao thuc tién, héi
thi “Hoc sinh, sinh vién thanh phé voi phap luat” nam hoc 2021 — 2022 14 san choi b ich dé gisi
tré cat 1én tiéng néi va lan téa sic anh huéng dén cong dong.

Hoi thi “Hoc sinh sinh vién thanh phé v6i phép ludt” nam hoc 2021 — 2022 duge t6 chire hoan
toan dudi hinh thire truc tuyén, nhim dam bao an toan va phong chéng dich cho hoc sinh, sinh
vién. Sy thanh cong ctia hdi thi ndm nay la don bay cho ban t6 chirc trong viée thuc hién hoi thi
nhing nam tiép theo. Ddng thoi, 1a minh chimg cho sy nhiét huyét va tinh than tu tin cat lén tiéng
néi, gop phan xay dung xa hoi tt dep hon cia gidi tré.

Tap doan KIRIN don vi dong hanh véi Hdi thi xuyén sudt nhiéu nim
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1.,

PANH GIA VE KET QUA HOAT PONG KINH DOANH

Nam 2022 danh ddu mdt nam hoi phuc manh mé cuia Céng ty sau dai dich Covid-19. Duéi su
diéu hanh va chi dao duing hudng ctia TGP va BGD, doanh thu thuan cia Cong ty dd vuot qua
mue dat duoc vao nam 2019 trude dai dich, voi két qua lai sau thué hon 155 ty déng, dat 90%
s0 v6i ké hoach.

Cong ty da tiép tuc khoi phuc va tdng cuong cdng tac ban hang théng qua nhiéu hoat dong,
bao gdm khéi phuc cdc diém ban hang, tung ra nhiéu ‘dong san pham cai tién mai cho cdc nhéan
hang Ice+, Latte, va tang cuong dong san phidm chién luoc Imuse. Két qua 1a tong doanh thu
ban hang da tang dat 103% so véi sd ké hoach va doanh thu thuin ciing dat 104% so véi ké
hoach & ra.

Bén canh dé, viéc kiém soat chi phi gia von hang ban ctia nha may Long Thanh ctia TGD va
BGD kha tot. Mac du chi phi gid von hang ban trong nam 2022 ting cao, nhung ty trong
gid von hang ban/ doanh thu thudn chi ting nhe chiém 67% so véi ké hoach dé ra la
64%. Diéu nay la do gid mot s6 nguyén vét liéu chi chét da ting manh do anh hudéng
cua tinh hinh tang gia nhién li¢u chung.

TINH HINH TAI CHINH

Chi tiéu

Niam 2021
VND’000

Niam 2022
VND’000

Tang giam
(%)

Tong gid tri tai san

Doanh thu thuan

Loi nhuan tur hoat dong kinh doanh
Loi nhuan khac

Loi nhudn trude thué

Loi nhuin sau thué

1,276,720,242
1,229,232,356
196,161,697
(38,979,206)
157,182,491

125,557,534

1,444,729,737
1,712,711,916
187,391,442
6,152,723
193,544,165
155,645,630

13%
39%
-4%
-116%
23%

24%
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KE HOACH PHAN PHOI LQI NHUAN NAM 2022 NHU SAU:

STT Dién gidi K& hoach 2022 (VND)
1 | Loginhén sau thué chwa phian phoi 155,685,201,000
2 | Phén phoi lgi nhuin, trong dé 155,685,201,000
Trich cac quy theo quy dinh 0
Chia c6 tiic 155,110,951,520
Ty 1€ chia cb toec 17.8 %
Ty 1€ thanh toan c0 tirc 1,780 VND/ ¢ phicu
Ngay thanh toén ¢ tirc 07/09/2023
Phuong thirc thanh toan Tién
3 | Loi nhén sau thué sau khi phan phoi 574,249,480
4 | Uy quyén thwe hién HDQT Cong ty ¢6 trach nhiém
hoan thanh cac thu tuc va gidy t&
can thi7ét cho viéc ké khai va thanh
toan co tuc dé cap ¢ trén tudn thu
cac quy dinh va phap ludt hién
hanh.
2. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC

TGD va Ban Giam dbc da hoan thanh tot cac nhiém vu duoc giao, dam bao tuén thu céc
quy dinh cua phép luét hién hanh va cac quy dinh ctia Cong ty.

Duéi su chi dao ciia TGP va Ban Giam dbc, Cong ty da thuc hién cac hoat déng kinh
doanh theo muc tiéu dé ra, ting cuong mé rong thi phr?m céc nhém san pham chu lue, da
dang héa san pham va phat trién mang luéi phan phéi dé duy tri va phat trién hoat dong
kinh doanh.

CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

Trong nam 2023, HPQT tiép tuc thuc hién cac chic ning, quyén va nghia vu ciia minh theo

dung quy dinh ciia phép luat, Piéu 1& Cong ty va nghi quyét cia PHDCD trong nam 2023.

X4y dung chién luge va ké hoach kinh doanh nim 2023 theo ké hoach phat trién trung han
nam 2022-2024 cua Cong ty.

Gidm sat, chi dao Tng Giam dbc va cac thanh vién Ban Giam doc diéu hanh hoat dong
kinh doanh hing ngay cta Cong ty.

HDQT sé& giam sat va phéi hop chit ch& véi Ban diéu hanh Cong ty dé c6 dinh hudng phat
trién pht hop, hd tro kip thoi trong viée thue hién chién lugc kinh doanh va nang cao kha
nng quan tri ctia Cong ty, hudng téi muc tidu phat trién bén vimng cia Interfood.

Phéi hop v6i Ban Kiém soat trong viée gidm séat hoat dong ctia TGD va Ban diéu hanh.
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V. QUAN TRI CONG TY

1. HOI PONG QUAN TRI

< THONG TIN VE THANH VIEN HQI PONG QUAN TRI (HPQT)

S6 budi T
! ho IYIe | 14 do khén
Stt Thanh vién HDQT Chite vu | B nhiém °p tham ¥ g
HDPQT e ke tham dw hop
tham du it
1 | BaNguyén Thi Kim Lién Chu tich 15/08/2006 6/6 100%
2 | Ong Hajime Kawasaki Thanh vién | 19/04/2021 6/6 100%
Tir nhiém cé
3 | Ong Koichi Ogawa Thanh vién | 10/04/2020 2/6 33% hiéu luc tir
21/04/2022
T nhiém ¢6
4 011g Toru Yoshimura Thanh vién | 17/12/2019 2/6 33% hiéu Iuc tir
21/04/2022
Tt nhiém c6
5 f)ng Tomohide Ito Chu tich 19/04/2021 2/6 33% hiéu lyc tir
21/04/2022
B& nhiém c6
6 | Ong Hiroaki Takaoka Thanh vién | 21/04/2022 4/6 67% hiéu lye tur
21/04/2022

< HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN GIAM

POC

Can cir Didu 18 va Quy ché quan tri Cong ty, HDQT da thyuc hién giam sat cac hoat dong cia
Téng Gidm dbc (TGP) va Ban Giam doc cua Cong ty trong nam 2022 nhu sau:

Phwong thire giam sat:

Thong qua cac cudc hop HDQT dinh ky hoac khi can thiét, trao déi va thao luan truc tiép hodc
béng cac phuong tién thong tin lién lac nhu dién thoai va thu dién thur.

Théng qua céc bao cao chi tiét, diy du, kip thoi ctia TGP va Ban Giam ddc vé tién do thuc
hién, cling nhur nhitng kho khin, vuéng mic, phan tich nguyén nhén va dé xuit céc giai phéap
xu ly.

Phéi hop véi Ban Kiém soét trong viéc giam sat hoat déng ctia TGP va Ban diéu hanh.

Noi dung giam sat:

Gidm sat va danh gia mic do hiéu qua cia TGP va Ban Giam ddc trong hoat dong diéu hanh,
td chire thuc hién cac quyét dinh ctia HDQT, cac ké hoach kinh doanh va phuong an dau tu
da dugc phé duyét.
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Két qua giam sat:

TGP va BGD da hoan thanh t6t cac nhiém vu duoc giao, dam bao céc hoat dong kinh doanh
tuéin th cac quy dinh cta phap ludt hién hanh va cac quy dinh ctua Cong ty.

Dudi su quan 1y va chi dao ciia TGP va BGD, Cong ty da thuc hién cac hoat dong kinh doanh
ban sat cac muc tiéu dé ra, ting cudng mé rong thi phan cac nhém san pham chu luc, da dang
hoa san phadm va phét trién mang ludi phan phoi dé duy tri va phat trién hoat dong kinh doanh.
Nam 2022 danh ddu mot nam hoi phuc manh mé cua Cong ty sau dai dich Covid-19. Dudi su
diéu hanh va chi dao dung huéng cia TGP va BGD, doanh thu thudn ctia Cong ty da vuot qua
murc dat duoc vao nam 2019 trude dai dich, vaoi két qua lai sau thué hon 155 ty déng, dat 90%
so v6i ké hoach.

Cong ty da tiép tuc khoi phuc va tang cuong cong tac ban hang thong qua nhiéu hoat déng,
bao gém khéi phuc cac diém ban hang, tung ra nhiéu  dong san pham cai tién moi cho cac nhan
hang Ice+, Latte, va tang cudng dong san pham chién luoc Imuse. Két qua 1a tong doanh thu
ban hang da tang dat 103% so v6i s0 ké hoach va doanh thu thuan ciing dat 104% so véi ké
hoach dé ra.

Bén canh do, viée kiém soat chi phi gid v6n hang ban ctia nha may Long Thanh ctia TGD va
BGD kha t6t. Miac du chi phi gid von hang ban trong ndm 2022 téng cao, nhung ty trong gia
vbn hang ban/ doanh thu thudn chi tang nhe chiém 67% so voi ké hoach dé ra 1a 64%. Diéu
nay la do gia mét s6 nguyén vat liéu chu chét d3 ting manh do anh hudng cua tinh hinh ting
gid nhién liéu chung.

Ngoai ra, Cong ty da td chirc Pai hoi dong c6 dong (DHDCD) thuong nién ndm 2022; trién
khai thuc hién k& hoach kinh doanh va quan tri cong ty theo dung cac quyét dinh ctia PHDCD
va HDQT.

HOAT PONG CUA CAC TIEU BAN THUQC HPQT

HPQT da t6 chirc cac hoat déng phil hgp v&i quy dinh phap luat, Piéu 18 va Quy ché quan tri
Cong ty; dam bao vé s6 cudc hop, cc thanh vién tham du, trinh tu thii tuc thong qua cac quyét
dinh theo ding quy dinh.

Cong ty chwa thanh 14p cac tiéu ban tryc thudéc HDQT. Tuy nhién, Cong ty da c6 su phan cong
cong viée gitta cac thanh vién HDQT va bd nhiém Ban giam ddc v6i cdc thanh vién chuyén
trach vé Kinh doanh, Tiép thi, Tai chinh, Nhan su va Kiém so4t ndi bd dé hd trg HDQT trong

viée quan ly va diéu hanh Céng ty.
< CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | S6 Nghij quyét Ngay Noi dung

Lich td chirc cudc hop Dai hoi dong C6 dong
Thuong nién nam 2022 cua Cong ty

1 RBM220217 | 17/02/2022

Céac ndi dung dé xuét théng qua tai Pai hoi déng ¢
dong thuong nién nam 2022

3 RBM220421 | 21/04/2022 | Viéc bd nhiém Chu tich HDQT cta cong ty

2 | RBM220329 | 29/03/2022

4 RBM220720 | 20/07/2022 | Céng ty ké khai va chia cb tirc nam 2021

5 | RBM220919 | 19/09/2022 | Thay ddi thanh vién chi chdt ctia Cong ty

Pé xuét tiy quyén lya chon cong ty kiém toan doc

&
RBM2122L | 2L122032 | ye) o nam 2004 2005
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2. BAN KIEM SOAT
THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

Ngay tré | S6 lan

Stt Ho tén Chire vu ‘thz‘ml!n th?m dy Y% Ly do ving mit
thanh vién | cugc hop
BKS BKS
1 | Ong Nguyén Thanh Bach | Truong BKS | 12/04/2019 2/2 100%
2 | Ba Thai Thu Thao Thanh vién | 12/04/2012 2/2 100%
3 | Ong Seiichi Kitano Thanh vién | 19/04/2021 2/2 100%
Bé nhiém co
4 (311g Tsuneo Mitsudomi Thanh vién | 21/04/2022 0/2 0% hiéu luc tir
21/04/2022

< HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN GIAM POC DPIEU
HANH VA CO PONG

Trong nam 2022, BKS tiép tuc thuc hién kiém tra, giam sat va dé xuit HDQT thuc hién
nhiing thay d6i can thiét nham dam bao tudn thi quy dinh phap luét, ting cudmg hoat dong

quan tri va tang hiéu qua hoat dong kinh doanh ctia Cong ty. Nhiing hoat ddng chinh cua
BKS trong nam 2022 nhu sau:

Giam sat HDQT, Téng Giam déc (TGD) va Ban Giam doc (BGD) trong viée quan ly
va diéu hanh Cong ty nhdm dam bao tuan thi phap luat va quy dinh Cong ty.

Giam sat HDQT, TGD va BGD trong viéc ban hanh va trién khai thuc hién céc Nghi
quyét cia PHPCPD va HPQT, tién d6 thuc hién ké hoach kinh doanh va céc du an déu
tu dd dugc PHPCD phé chuan.

Ra soat, kiém tra va danh gia hiéu luc va hiéu qua cta hé théng kiém soat ndi bo, kiém
toan ndi by, quan 1y rui ro va canh bao sém cua Cong ty.

Ra soat va kiém tra cac bao cdo tai chinh (quy, ban nién va béo céo nam) trong ndam
2022 da dugc xoat xét va kiem toan boi KPMG Viét Nam dé dam bao tinh doc 1ap va

khach quan trong hoat dong kiém toan ciing nhu dam béo tinh minh bach, chinh xac
va dang tin cay cua cac bao cao tai chinh.

SU PHOI HQP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HPQT,
BAN GIAM POC PIEU HANH VA CAC CAN BO QUAN LY KHAC

# Tham du cudc hop va/hodc tham gia thao ludn trong cac cudc hop HPQT.

> Phdi hop voi HDQT trong viée giam sat hoat dong cua TGP va Ban Giam déc.
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< KE KHAI VA CHIA CO TUC NAM 2021

HDPQT dé nghi Dai hdi dong co dong nam 2022 (AGM-2022) chép thuan cho Céng ty ké
khai va chia ¢6 tirc nam 2022 nhu sau:

STT Dién giai K¢ hoach 2022 (VND)
1 | Loi nhin sau thué chua phan phéi 155,685,201,000
2 | Phan phéi lgi nhuin, trong dé 155,685,201,000
Trich céc quy theo quy dinh 0
Chia cb tirc 155,110,951,520
Ty 18 chia co tiic 17.8 %
Ty 18 thanh toan c6 tirc 1,780 VNB/ cb phiéu
Ngay thanh toén ¢6 tirc 07/09/2023
Phuong thiic thanh toan Tién
3 | Loi nhén sau thué sau khi phin phoi 574,249,480
4 | Uy quyén thwe hién HDQT Cong ty c6 trach nhiém
hoan thanh céc thu tuc va gidy to
cén thiét cho viéc ké khai va thanh
todn cb tirc dé cap & trén tuan thu
cac quy dinh va phap ludt hién
hanh.

- BKS ddng y voi dé xuat cia HDQT v6i ndi dung nhu trén.

3. THU LAO VA CHI PHi HOAT PONG CUA HQI PONG QUAN TRI, TONG
GIAM POC, NGUOI PIEU HANH KHAC PUQC HPQT BO NHIEM VA
BAN KIEM SOAT NAM 2022

3.1. Chi phi hoat dong cia HDQT

Stt Ho tén Chitc vu S6 tién (VND) Ghi chi
A : . S R . Xem “3.4— Chi phi hoat
! Ong Tomohide Thanl‘l vién kiém (;hu tich HBQT Ao cita Niguiri didy hanl
Ito (Twr 1/1/2022 den 20/4/2022) khic drge HDQT bé nhism
Thanh vién HDQT SURp——
N . £ em “3.4— 1 phi hog
2 Ba Nguyen Thi (T 1/1:2022den 20/2/2022) dong ctia Nguoi diéu hanh
im Lié khac duge HDQT b
KimLIen 1 ranh vien kiem Cha tich HDQT B e =
(Tir 21/4/2022 dén 31/12/2022) ‘
Cong
3.2 Chi phi hoat déng ciia Téng Gidm dbc:
Stt Ho tén Chirc vu S6 tiéen (VND) |  Ghi cha
Ong Hajime Téng Giam dbc kiém Thanh vién HDQT T
1 Kawanaki (Tt 1/1/2022 dén 31/12/2022) 1.685:520.000 | Phi gt
Cong 1.685.820.000
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3.3 Thu lao ciia HDQT: Khéong
3.4 Chi phi hoat dong ciia Nguoi di¢u hanh khic dwge HPQT bo nhiém

Stt

Ho tén

Chire vu

S6 tién (VND)

Ghi cha

Thanh vién BGD/

Phi biét phai

I | Ong Tomohide Ito Giam dbc Ké hoach | 1717933371 i 1712022 = 30/09/2022)
N Thanh vién BGD/ Luong
2 | BaNguyén Thi Kim Lién | Giam d]?gil(bgln soat | 1.818.000.000 (tir 1/1/2022 — 31/12/2022)
A Thanh vién BGD/ Phi biét phai
5 | *ongShoge Dkamow Giam déc K& hoach 285.320.000 | 4 171012022 — 31/12/2022)
A I Thanh vién BGD/ Phi biét phai
ol et Giam déc Nha may 361.940.000 1 1/1/2022-31/12/2022)
Thanh vién BGD/
A 2 Giam doc Tiep thi Phi biét phai
A S St e kiem Giam déc Ban | 1228800001 i 112022 31/12/2022)
hang
. o Keé toan truong kiém Fisrerm
6 | Ong Nguyén Hong Phong Truo:ng phﬂrong’Tal 899.682.000 (tir 1/1/2022 — 31/12/2022)
chinh Ké toan
Cong 5.860.615.337
3.5. Chi phi hoat djng ciia Ban Kiém soat:
5 5 S6 tién i
Stt Ho tén Chire vu (VND) Ghi chu
1 | Ong Nguyén Thanh Béch Trudng ban | 634.827.000 | Luong (tir 1/1/2022 —31/12/2022)
Cong 634.827.000

>

(B)

Ghi chu: Phi biét phai la khoan thanh toan cua Cong ty cho Kirin Holdings Company,
Limited theo hop dong biét phai, khong truc tiép chi tra cho cac thanh vién lién quan.

3.6.Thu lao ciia BKS: Khong

GIAO DICH CO PHIEU CUA NGUOI NOQI BQ, CO PONG LON VA NHUNG
NGUOI CO LIEN QUAN

Trong nam 2022, khéng phét sinh giao dich ¢ phiéu ctia ngudi ndi bo, ¢d dong 16n va nhing

nguoi ¢o lién quan.

HOP PONG HOAC GIAO DICH CUA NGUOI NQI BQ, CO PONG LON VA
NHUNG NGUOI CO LIEN QUAN ﬂ
(a) Giao dich giira cong ty va Cong ty TNHH Nuwée Gidi Khat Kirin Viét Nam — To chare
lién quan - (PVT 1000 Dong)
(1) Phi gia cong: 350.741.923

(2) Mua dich vu: 3.207.400

(3) Ban thanh pham: 256.210
(4) Mua hang hoa: 1.151.215

Pong)

Giao dich giira cong ty va Kirin Holdings Company, Limited. (KH) - (PVT 1000
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(1) Phi biét phai nhén su: 6.768.389
(2) Mua dich vu: 107.078
(©) Giao dich giira cong ty va Kyowa Hakko Bio Singapore Pte, Ltd - (DVT 1000 Pong)
(1) Mua hang hoa: 10.825.670
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VI. BAO CAO TAI CHINH

BAO CAO TAI CHINH CHO NAM KET THUC NGAY 31/12/2022 (BINH KEM)
= BAO CAO CUA BAN GIAM BOC
= BAO CAO KIEM TOAN BOC LAP
= BANG CAN POI KE TOAN
= BAO CAO KET QUA HOAT BONG KINH DOANH
= BAO CAO LUU CHUYEN TIEN TE
* THUYET MINH BAO CAO TAI CHINH

CONG TY CO PHAN THU'C PHAM QUOC TE

Cong ty Cb phin Thue phdm Quée té (Interfood)
L6 13, KCN Tam Phude, Phuong Tam Phude, Bién Hoa, Dong Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www.wonderfarmonline.com
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