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PHU LUC SO 05
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cia B Tai
chinh hudéng ddn cong bé thong tin trén thi truong chitng khodn)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DPUGC PHAM TW CODUPHA Dge 1gp - Ty do - Hanh phuc
o e e o O Us S

Tp.HCM, ngay 16 thdang 01 nam 2023

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
(nim 2022)

Kinh gii: - Uy ban Chung khoan Nha nudc
- S& Giao dich Chung khoéan

- Tén cong ty niém yét: Cong ty ¢b phan Duoc phdm Trung wong Codupha

- Dia chi tru s& chinh : 509-515 Puong T Hién Thanh , Phwong 14, Qudn 10

- Dién thoai : 028-38651909 — 38665838 Fax: 02838650750 Email:codupha@codupha.com.vn
- Vén didu 1& :182.700.000.000 dong

- M3 ching khoan :CDP

1. Hoat dong ciia Dai hoi ddng cb dong

Thong tin vé cac cudce hop va Nghi quyét/Quyét dinh ctia Pai hoi ddng cd dong (bao gom ca
cac Nghi quyét ciia Dai hoi ddng cd dong duge thong qua dudi hinh thire 14y y kién bang vin
ban)

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content

Thong qua: (1) Théng nht thoi
gian 6 chirc t6 chirc Pai hoi cb
dong nam 2022 vao ngay
25/04/2022. Thoi diém chdt
danh sach cb dong 1a ngay
22/03/2022; (2) Théng nhét co
ban cac ndi dung trong du thao
i béo cdo cua Hoi déng quan tri

va Ban Tong Giam Doc, Ban
VRO 0T EA UE/0s/200 kiém soat trinh Dai hdi déng cd
dong nam 2022; (3) Théng nhat
hinh thttc td chirc Dai hoi cb
dong ndm 2022 theo hinh thire
truc tuyén va thué cong ty
ching khoan FPTS tu véan t6
chie Dai hoi; (4) Théng nhat
chi tra 2% cb tirc con lai cua
ndm 2020 va chi dot 1 {t nhét 5-

(ry
Ky boi: CONG TY CO PHAN DUO&}LAM TRUNG UONG CODUPHA

KV ngay: 16/1/2023 10:01:29

a



6% cd tirc nam 2021 cho céc cd
dong.

Théng qua: (1) Théng nhét chi
tra dot 1 ¢d tirc ctia nam 2022
cho céc c¢b dong 1a 3%, (2)
Cong ty s& thuc hién chi tra
trong nam 2023, thoi gian cu

thé do HPQT quyét dinh.

06/NQ-HDPQT.2022 30/12/2022

IL. Hji dong quén trj (Bdo cdo nim 2022)/ :
1. Théng tin vé thanh vién Héi ddng quan tri (HPQT)

Stt | Thanh vién HDQT | Chirc vu

Lé Van Son Chutich | 17/05/2021 04 100%

Bii Hitu Hién | Thanh vien | 17/05/2021 | o, 100%

3

4

E

Ngay bit | S8budi | Tyle | Lydo khéng

dau/khong |  hop tham tham dur
con la HDQT | du hop

thanh vién | tham dy
HPQT

17/05/2021
28/09/2022

Trin Anh Tudn | Thanh vién 02 50%

Khong con 1a
thanh vién
HPQT
Pham Thtt Tridu | Thanh vien | 17052021 | . 75%
Dinh Thi Khéi | Thanh vien | 17/05/2021 | 100%

2. Hoat dong gidm st cia HDQT dbi véi Ban Gidm dbc:

Hoi1 déng quan tri chi dao va theo sét thuc hién Nghi quyét dai hoi cb dong thuong nién , Ban
hanh cac nghi quyét cua HDBQT d6i véi Ban didu hanh » mdc khdc da thudng xuyén giam sat
chat ché, hd tro kip thoi hoat dong quan ly diéu hanh cta Ban Téng giam dbc. Ngoai cac cudc
hgp , van ban xin y kién cua HDBQT, Ban Téng giam déc thuong xuyén lién hé bang dién thoai
de bao céo :

+ Tinh hinh hoat dong kinh doanh ctia VP HCM va céc Chi Nhénh truc thuéc.

+ Hoan thién phan mér\n quan Iy ban hang DMS toan quéc, ap dung KPI cho c4c nhan
vién theo bdo céo tir phan mém.

+ Trién khai kinh doanh ban hang thuc hién theo ké hoach DHCD va phuong huéng
cua nam 2023.

+ Hoan thién hé thong mang luéi phan phdi Cong ty; cai tao x4y dung kho dat tiéu
chuan yéu cau cua nha cung cap hang hoa

+ Xay dung céc chinh séch ban hang linh hoat theo nhém hang, mat hang, va chuong
trinh chdm s6c khach hang tai cong ty va cac Chi nhéanh truc thudc.

+ D4y manh khai thac ngudn hang, da dang hoéa cac san phdm va VTTH, hoa chét xét
nghiém.....

3. Hoat dong ctia céc tiéu ban thudc Hoi dong quan tri: Chua thanh lap tiéu ban thudc




HDQT

4. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri (Bdo cdo ndm 2022 )/:

Stt
No.

S6 Nghi quyét/ Quyét dinh

Ngay

No6i dung

01/2022/NQ-HDQT

18/01/2022

Théng nhit (1) Chi
lvong thang 13 theo
TULDTTcho ngudi lao
dong va Ban diéu hanh
1a 3.5 ty ddng,(2) chi
thuong trich tir ngudn
quy phiac lgi 3 trigu
dong /ngudi/mim cho
nguoi lao dong c6 mat
tai thoi diém
31/12/2021 theo sb
thang thuc t& 1am viécva
cac thoa thudn trong
Hop ddng lao dong (3)
Chi thuéng cho thanh
vien HDPQT chuyén
trach 30 tridu dong, Uy
vién BKS chuyén trach
10 triéu ddng.(4) Chi
thuéng khach hang va
c4 nhan c¢6 nhidu déng
gop cho hoat dong kinh
doanh nam 2021 muc
300triéu ddng (tir ngudn
quy khen thudng) (5)
HJ trg hoat dong ctia 06
chi b9 Pang va Dang
vién thuéc Dang bd
murc 120 triéu dong.

02/NQ-bHDCD.2022

08/03/2022

Thong qua: (1) Théng
nhét thoi gian t6 chic t6
chirc Pai hdi cb dong
nam 2022 vao ngay
25/04/2022. Thoi diém
chét danh sach ¢ dong
la ngay 22/03/2022; (2)
Théng nhat co ban cac
ndi dung trong dy thdo
bdo céo ctia Hoi ddng
quéan tri va Ban Tdng
Giam Pbc, Ban kiém
so4t trinh Dai hdi dong
cb déng nam 2022; (3)
Théng nhét hinh thic t6
chitc Pai hoi cb dong
nim 2022 theo hinh




thire truc tuyén va thué
cong ty ching khoan
FPTS tr vén t& chuc
Dai hoi; (4) Thdng nhat
chi tra 2% cb tic con lai
cuandm 2020 va chi dot
1 it nhét 5-6% cb tuc
ndm 2021 cho cic ¢b
dong.

03/NQ-DHDCD.2022

22/07/2022

Thong qua: (1) Théng
nhét béo cdo hoat dong
6 thang va phuong
huéng ké hoach 6 thang
cu6i nim do Téng Gidm
Péc trinh bay. (2) Ban
didu hanh chi dao
Phong kinh doanh va
cac Chi nhanh phdi hop
v6i phong T4 chirc hanh
chinh khan truong
tuyén dung hoan thién
doi ngti ban hang OTC,
ETC, (3) Tang cudng
khai thac ngudn hang,
déc biét chu trong nhém
hang dugc pham dé
trién khai toan quoc. (4)
Ban dleu hanh chi dao
cling cb lai nhan su Chi
nhanh Tédy Nguyén,
dam bdo hoat dong binh
thudng. Dong thoi tiép
tuc thuc hién viéc sita
chita kho tai Chi nhanh
Vinh; Thuc hién céac
budc xdy dung nang cép
kho va vin phong chi
nhianh Can Tho theo
ding qui dinh cua  phép
ludt hién hanh vé xay
dung va cac qui dinh
cua Nganh Duoc.

04/NQ-DHDCD.2022

20/10/2022

Théng qua: (1) Théng
nhét béo cdo hoat dong
9 thang dau nam 2022
va phuong huéng ké
hoach 03 thang cubi
nim do Tong Gidm dbc
trinh bay. (2) Théng
nhét dy kién k& hoach
cho ndm 2023: Doanh
thu 3.100 ty, lgi nhuan




31 ty dong. (3) Tép
trung khai thac ngudn
hang va tang cuong thic
ddy d6i ngii ban hang
dam bao tinh ddng bo,
hiéu qua va chuyén
nghi€p hon.(4) Tim
kiém thué van phong
méi phu hop hon cho
tru s& chinh; Tam ding
viée dau tu kho va vin
phong tai Chi nhanh
Cén Tho.

05/NQ-bHDCD.2022

20/12/2022

Phiéu 14y y kién cac
thanh vién HDQT thong
qua: (1) Théng nhat
thong qua Qui ché chi
tiéu ndi bd 4p dung tai
Cong ty cd phan dugc
phdm  trung uong
Codupha. (2) Qui ché
dugc ap dung tur ngay
02/01/2023.

06/NQ-BDHDCD.2022

30/12/2022

Phiéu 14y y kién cac
thanh vién HDQT thong
qua: (1) Théng nhét chi
tra dot 1 ¢d tic cia nim
2022 cho cac c¢b dong 1a
3%, (2) Cong ty s€ thuc
hién chi tra trong nam
2023, thoi gian cu thé
do HPQT quyét dinh.

IIL. Ban kiém so4t (B4o céo nam 2022 )/ :

1. Thong tin vé thanh vién Ban Kiém soat (BKS : v

Stt | Thanh vién BKS Chirc vu Ngay bt S6 | Tylé¢tham | Ly do
dau/khong buoi du hop khong
con la thanh | hop tham du
vién BKS BKS hop
tham
du
1 | Chu Thi Bich Héng | Truéngban | 17/05/2021 04 100%
2 | Truong Chi Thién Thanh vién | 17/05/2021 04 100%
3 | Nguyén Vin Khai Thanh vién | 17/05/2021 04 100%

2. Hoat dong gidm sat cia BKS d6i véi HDQT, Ban Giam déc didu hanh va cd dong

+ Ban kiém soat da kiém tra , giam sat viée trién khai thyc hién nghi quyét, quyét dinh cta Dai

ho6i ddng cb dong , HDQT.



+ Ban kiém so4t da tham gia cac budi hop cua HPQT, giao ban hag thangvsi Ban diéu hanh
dé nam bit tinh hinh kinh doanh hoat dong cta Cong ty.

+ Ban kiém soat d4 thuc hién kiém tra , gi4m sat ,tinh hinh hoat dong kinh doanh thudng xuyén
ctia Cong ty, hoat ddng ctia HDQT va Ban Téng Giam Ddc.

3. Su phdi hop hoat dong gitta BKS dbi véi hoat dong cia HPQT, Ban Giam ddc diéu hanh va
céc can by quan ly khac

4. Hoat dong khac ciia BKS (néu c6):

IV. Pao tao vé quan trj cong ty: Khong

Céc khoa dao tao v& quan tri cong ty ma cdc thanh vién HDQT, thanh vién BKS, Gidm dbc
(Téng Giam ddc) didu hanh, céc can bd quan ly khac va Thu ky cong ty d& tham gia theo quy
dinh v& quan trj cong ty)

V. Danh sach vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Diéu
6 Luit Chirng khodn (B4o cdo 6 thing/nim) va giao dich ciia ngwdi c6 lién quan ciia cong
ty v&i chinh Cong

1. Danh sich vé ngudi cd lién quan cua cong ty Khong cd

STT| Téntd Tai Chiicvu | S6 | Pjachi | Thoi Thoi Ly do
No. chirc/ca khoan | taicong | Gidy | trusé | dimbdt| diém
nhan giao dich | ty (néu | NSH*, | chinh/ | ddula | khong
ching co) ngay | Diachi | nguoi con la
khoén) cdp, | liénhéd | c6lién | nguoi
noi s quan co lién
cép quan
NSH

2. Giao dich giita cong ty v6i ngudi c6 lién quan ctia cong ty; hodc giita cong ty voi ¢b dong
16n, ngudi ndi bd, ngudi cb lién quan cua ngudi ndi bd. Khong co

3. Giao dich gitta ngudoi ndi bo cong ty niém yet ngudi ¢d lién quan cua nguoi ndi bd véi cong
ty con, cong ty do cong ty ni€ém yet nam quyeéen kiém so4t. Khéng cé

4. Giao dich gitta cong ty véi cac ddi tuong khac: Khéng 6

VL. Giao dich ¢6 phi€u ciia ngwoi ndi by va ngwoi lién quan cia ngwdi ndi bd (Bio cdo 6
thang/mnam

1. Danh sach ngudi ndi bo va ngudi c6 lién quan cua nguoi ndi bd : Khong co

2. Giao dich ctia nguoi ndi by va nguoi co lién quan doi voi co phicu clia cdng ty niém yét:
Khéng cé

VIL Céc véan dé cin lwu y khac : Khong cé

CHU TICH HPQT { g
(Ky tén va dong dau)
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