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BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2022

Kinh givi: Uy ban Chirng khoan Nha nudéc
Sé giao dich Chirng khoin Ha Noi
- Tén cong ty: Cong ty ¢b phin Thuy dién Ndm Mu
- Dia chi: Tan Thanh - Bic Quang — Ha Giang
- Dién thoai: 02193.827.276 Fax: 02193.827.276
_ Vén didu 1&: 209.999.000.000, dong
- Mai ching khoan: HIS

e

MO hinh quan tri cong ty: Dai hoi dong cd déng, Hoi déng quan tri, Ban
Kiém soét va Téng Giam dbc/ Gidm dée.

- V& viéc thuc hién chirc ning kiém toan noi bd: Chua thuc hién
I. Hoat dong ciia Dai hji ddng cb dong:
Trong ndm 2022 Dai hoi ddng cb déng da hop 1 phién hop véi cac ndi dung:

TT | S6nghi Ngay Noi dung

quyét

* Dai hoi dong b dong thuong nién Cong ty cb phan thiy dién Ném
Mu niim 2022 bidu quyét théng qua cac ndi dung sau:

1. Théng qua két qua san xuat kinh doanh nim 2021, thuc hién tai

chinh ndm 2021.
2. Thong qua ké hoach san xuét kinh doanh ndm 2022, ké hoach tai
chinh 2022.
3. Thong qua phuong 4n phan chia loi nhuén va chi tra ¢b trc ndm
2021.
01/2022/NQ — 4. Thong qua bao céo hoat dong ciia HDQT nam 2021 va ké hoach
-PHDCP niam 2022.
5. Théng qua bdo céo hoat dong cia Ban kiém sodt nam 2021 va ké
hoach ndm 2022.
6. Thong qua lwong, thi lao HPQT, BKS, TK nam 2021, ké hoach
ndm 2022.
7. Thong qua ndi dung Dai hi ddng ¢ dong Gy quyén cho Hai dong
quan tri.

8. Thong qua danh sach ndm (05) don vi kiém toan va ty quyen cho
HDQT lya chon mdt (01) don vi dé thuc hién kiém todn bdo cdo tai
chinh ctia Coéng ty ndm 2022.
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I1. Hoi dong quan tri
1. Thong tin vé thanh vién Hpi dong quan tri:

Cac thanh vién Hoi déng quéan tri gobm:

Ngay bit ddu/khong con 13 thanh vién
STT | Thanh vién HDQT Chire vu HDQT doc lap
Ngay b nhigm | Ngay mién nhi¢m
1 | Trin Thé Quang CT HPQT 19/06/2021
2 | Bui Trong Cén UV HPQT 29/06/2020
3 | Nguyén Viét Ky UV HPQT 29/06/2020
4 | Nguyén Dlrc Luong UV HPQT 19/06/2021
5 | Trén Thi Len UV HPQT 29/06/2020

Trong nam Hoi ddng quan tri cong ty trién khai hop dinh ky hang quy theo quy
dinh v6i n6i dung trong tAm 1a thong qua tinh hinh thuc hién san xuét kinh doanh
trong quy va xdy dung trong tam ké hoach san xuit kinh doanh cta quy tiép theo.
XAy dung phuong an phong chéng va phuong an khi dich bénh sdy ra. Trong nam
2022 Hoi déng quan tri d4 hop 04 phién va ban hanh 04 nghi Quyét.

2. Cac cudc hop HDQT:

. o S6 budi hop HPQT | Ty lé tham dy | Ly do khong
STT | Thanh vién HDQT P figp fhiam du lop
1 | Trdn Thé Quang 4/4 100%
2 | Bui Trong Cén 4/4 100%
3 | Nguyén Viét Ky 4/4 100%
4 | Nguyén Birc Luong 4/4 100%
5 | TrAn Thi Len 4/4 100%

Hoi ddng quén tri cong ty trién khai hop dinh ky hang quy theo quy dinh,
v6i noi dung trong tam la: “Kiém diém tinh hinh san xuét kinh doanh trong quy va
xay dung trong tAm san xuit kinh doanh cta quy tiép theo”. Trong ndm 2022 Hoéi
d6ng quan tri ldy v kién biéu quyét bang vin ban va ban hanh 15 nghi Quyét. Céac
ndi dung dugce t§ chuc thuc hién theo ding thi tuc cla ludt doanh nghiép va theo
Quy ché hoat dong ctia Cong ty di duge ban hanh.

3. Hoat dpng gidm sdt ciia Hpi dong quan tri dbi véi Ban gidm doc:

Céc thanh vién Hoi ddng quan tri déu thuc hién tot va ddy du trach nhiém
ctia minh, déng gép vao cdng viéc quan tri diéu hanh, c6 nhitng nhén xét danh gia
dtng mirc vai trd trdch nhiém ctia Hoi dbng quan tri cling nhu trach nhi¢m didu
hanh ciia Ban giam déc va cé nhiing chi dao, giai phap ddi sach thich hop dé thuc
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hién nghi quyét Pai hoi ddng cd doéng thudng nién. Bén canh vige thao luan, trao
d4i tai cac cude hop dinh ky Hoi dong quan tri con thudng xuyen trao d6i qua dién
thoai, thu dién tir cling nhu céc phuong tién thong tin khac vé tinh hinh chién lugc,
két qua va myc tiéu cua hoat dong san xuat — kinh doanh.

Mt (01) Uy vién Hoi ddng quan trj 12 Gidm dbc dieu hanh nén viée béo cdo,
cung cap thong tin vé hoat dong ctia Ban gidm doc cho H6i dong quan tr cling rat
thuén loi. Hoi dong quan tri di giam sat hoat dong ciia Ban giam doc trong viéc
thue hién nhiing cong vi€c sau: |

- Béo cdo tai chinh ndm 2022.

- K&t qua hoat dong san xuat kinh doanh nim 2021; xay dung ké hoach san
xuat kinh doanh nim 2021 va tinh hinh thyc hién cia ndm 2021.

- Chi dao vén hanh san xuét kinh doanh ba nha may thuy dién Nam Mu, nha
may thuy dién Nam Ngan, nha may thiy dién Nam An theo ké hoach.

- Pénh gia phan tich, dy béo tinh hinh hoat dong kinh doanh theo ting thang,
quy dé c6 bi¢n phép chi dao kip thoi cho Ban giam doc thuc hién co hi€u
qua trong san xuat kinh doanh cua Cong ty.

- Kiém tra tinh hinh chdp hanh viéc thoai von tai chinh.

- Kim tra tinh hinh chip hanh viéc tuan thi cac quy dinh clia Nha nudc va
c4c co quan chtic ndng, cac quy dinh hoat dong cia Cong ty.

4. Hoat dong ciia cdc tiéu ban thudc Hpi dong quan tri: Hoi dong quén tri khong
ldp cac tiéu ban.

5. Cdc nghi quyét ciia Hpi dong quan tri:

Ty le
TT | S6 nghi quyét Ngay Noi dung thong
qua
1 | 0INQ/HPQT-22 | 21/01/22 | Téng thuong cac danh hiéu thi dua ndm 2021 100%
1. Thuc hién SXKD quy 1V/2021 va niam 2021.
2. Ké hoach SXKD quy /2022 va ndm 2022.
3. Phu luc hop ddng thué Giam déc diéu hanh
nam 2022.
2 | 02NQHPOT-22 | 24/01/22 4.ATong Cil_.l' todan quy Luong va Thu lao cua 100%
CoOng ty nédm 2022.
5. Cong tac dau tu.
6. Thong qua ké hoach dai hai ddng cd dong
thuong nién ndm 2022.
7. Cong tac tai céu tric.

3 | 03NQ/HPQT-22 | 28/03/22 | Tam fng ¢ tic ndm 2021 dot 1 bing tién 100%
4 | oanQEBQT-22 | 01/04722 | Kién todn HOi dong quén 1y qu Dong Nehicp | 1900
Song Da ctia Cong ty
5 | 05SNQ/HPQT-22 | 15/04/21 | 1. Thyuc hién SXKD quy 1/2022. 100%
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2. Ké hoach SXKD quy 11/2022.

3. Néi dung chinh hop Dai hdi ddng cb dong
thuong nién nam 2022.

4, Nhiém vu trong tdm quy 11/2022.

06NQ/HPQT-22

28/04/22

Nang bac luvong Thudng xuyén dbi véi can bo
lanh dao, quan ly Cong ty

100%

07NQ/HPQT-22

05/06/22

Ké hoach st dung quy khen thudng phiic lgi
nam 2022

100%

0SNQ/HPQT-22

05/06/22

Mua sim thiét bj voi phun nha may thiy dién
Nam Mu phuc thay thé stra chita

100%

09NQ/HPQT-22

05/09/22

Lua chon don vi kiém toan béo céo tai chinh
nam 2022

100%

10

10NQ/HDbQT-22

23/06/22

Théng qua bdo céo cua to nguoi dai dign von
ctia Cong ty CPTD Nam Mu tai Cong ty CP Sb
Tdy Do vé ndi dung td chirc PHDCD thuong
nién Cong ty CPSD Tay P06 nam 2022

100%

L}

1INQ/HDQT-22

23/06/22

Cong tac can bd thay ngudi dai dién von cua
Cong ty CPTD Nam Mu tai Cong ty CP SD
Tay D6 va gidi thiu can bd gii cdc chire vu tai
Coéng ty CPSD Tay Do

100%

12

12NQ/HDQT

01/08/22

1. Thuc hién SXKD quy II va 6 thang dau nim
2022.

2. Ké hoach SXKD quy III va 6 thang cudi nim
2022.

3. Cong tc van hanh san xuét kinh doanh dign.
4. Cong tac tra cd tirc con lai ndm 2021.

5. Cong tac tai céu tric.

6. Cong tac xay dung cac hang muc Dap phuy,
kénh chuyén nuéc tir dap phu, dudng thi cong
véan hanh thuy di¢én Nam An.

7. Cong tac nghién clru déu tu Du 4n thuy dién

Ném Khéanh B.

8. Céong tac lp dat bd xung may cit tram bién
ap 110kV nha may thay dlen Nam Ngan.

100%

13

12a NQ/HDQT

07/09/22

Phé duyét chon don vi tu vén lap bdo cdo danh
gia so by tinh kha thi du an thiy dién Nam
Khanh B

100%

14

13 NQ/HbQT

05/11/22

Thong qua viéc ding nghién cliru dau tu du 4n
Thay dién Ném Khdnh B

100%

15

14 NQ/ HPQT-22

30/11/22

1. Thuc hién SXKD quy III va 9 thang dau nim
2022,

2. K& hoach SXKD quy IV nam 2022.

3. Cong tac vén hanh sin xuét kinh doanh dién.
4. Cong tac tai ciu triic.

5. Cong tac xdy dung cac hang muc Dap phuy,
kénh chuyén nude tir dap phu, duong thi cong
vén hanh thiy dién Nam An.

6. Cong tac nghién ctru dAu tu mé réng td may
4 ctia nha may thiy dién Nam Mu.

100%




IIL Ban kiém soat:

1.Thong tin vé thanh vién Ban kiém sodt:

_ Ngay bit
STT Thanh vién BKS Chirc vu dAu/khéng con1a | Trinh d9 chuyén mdn
thanh vién BKS
1 Trén Ngoc Anh TBKS 29/06/2020 Ctr nhén TCKT
2 Trin Thi Chung TVBKS 29/06/2020 Ctr nhan TCKT
3 biang Thi Poan Trang TVBKS 29/06/2020 Ctr nhin TCKT

2. Cudc hop cua BKS:
e S6 budi hop Ty 18 Ty 18 biéu | Ly do khéng
e Thalaen BKs tham du tham dw quyét tham dy
1 | Tran Ngoc Anh 2/2 100% 100%
2 | Trén Thi Chung 52 100% 100%
3 Dang Thi Poan Trang 2/2 100% 100%

3. Hoat dong gidm sit ciia BKS dbi véi HDQT, Ban gidm dbc diéu hanh va cb
dong:

Trong nam 2022, Ban kiém soat d3 tién hanh hoat dong theo ding chirc
nang, nhiém vu. Ban kiém soat da 14p ké hoach, x4y dung chuong trinh cong tac va
phén cong nhiém vu cu (hé cho timg thanh vién. Trién khai kiém tra, gidm sat
thuong xuyen moi hoat dong ctia Hoi ddng quan tri, Ban giam d6c diéu hanh. Cu
thé bao goém:

- Kidm tra, ra soat lai cac quy ché, quy dinh quan Iy ndi b da ban hanh; kiém tra
céc to trinh ctia Giam dbc, nghi quyét, quyét dinh ciia HDQT.

- Gop y kién thiét thuc, tham gia ¥ kién v& nhitng vin d& cin luu y trong hoat dong
SXKD chung ctia Céng ty tai cac cugc hop HDQT.

- Xem xét tinh hop 1y céc vin ban quéan ly ndi bo clia Cong ty dé ban hanh.

- Kiém tra, danh gid thuong xuyén vé viée quan ly, diéu hanh thuec hién nhiém vu
SXKD cua HPQT va Ban giam dbc theo dung diéu 18 to chic va hoat dong; nghi
quyét cia HPQT d4 ban hanh.

- Hang quy kiém soét tinh hinh tai chinh ctia Cong ty thong qua b4o cao tai chinh
duoc lap theo quy dinh.




4. Sw phéi hop hoat dong giita BKS dbi véi hoat dpng ciia HPQT, Ban Giim
dbc diéu hanh va cde cdn bj qudn Iy khdc.

- Ban Kiém soét phdi hop véi chit ch& véi Hoi ddng quan tri trong cac phién hop
ctia HDQT déu c6 tham gia y kién déng gop, bao cdo vé cong tac kiém soét.

_ Ban Kiém soat phdi hop véi chit ch& trong viée kidm tra, kiém soat dinh k¥, kiém
tra cac hoat dong c6 anh hudng dén Cong ty. Tao diéu kién lam viéc cho Ban Kiém
sot thuan loi, cung cip cac thong tin v& bao cdo tai chinh, hoat dong kinh doanh,
hach toan chi phi day du, rd rang, kip thoi.

5. Hoat dpng khdc ciia BKS: Khong co
IV. Ban diéu hanh:

TT | Thanhvien BDH | |82y thang Trinh 46 chuyén mén | \Eoy,bO nhiém/
nam sinh mién nhiém
1 | Bui Trong Cén 03/01/1979 K§ su dién 01/07/2020
2 | Vii Ngoc Toan 26/12/1980 KS ché tao may 10/06/2021
V. Ké toan truéng:
Ho va tén Ngay tl?ang nam Tl‘l:lh do (':lmyen Nga.); bo n?nﬁmm/
: sinh mon nghiép vu mién nhiém
Tran Xuin Du 15/03/1987 Ctr nhan TCKT 01/07/2020

VI. Pio tao vé quan tri cdng ty: khong

VIL Danh sich vé ngudi ¢6 lién quan ciia Cong ty niém yet va giao dich cia
ngwoi co lién quan:

1. Danh sach ngudi ¢6 lién quan ctia cong ty:

55 £ ok Thoi Thoi
Tai % Ay giém | diém ;
khoan NSH, z 5 Moi quan
. ; A bit khong st
3 gino | Chicvu | ngdy | po, hiryse | ddula | conla I Jen
TT | Tén to chire/ca nhin dich tai Cong cap, * chinh- i S Ly do quan voi
chirng ty noi cap B gure Cong ty
co lién | co lién
khoan NSH quan quan
1 | Trin Thé Quang CTHDQT Biu cir
~ Vo
2 | Vii Thanh Binh :
19/06/2 CHHDOT
3 Trin Thi Thanh An 021 C?I’?-rllf)gg'r
4 | Trin Thé Thién Phic C':T‘}f;gé’T
Béu cir
5 | Bui Trong Can TvggQT 29(;2(6)/ ‘ /B
nhiém




Tai 6 i Thoi Thoi
. g diém | diém £
khoédn NSH, bit Kkhén Moi quan
z giom Chriee sy ngay Pia chi tru sé diula | con l§ iy el
TT | Tén to chire/ca nhéin dich tai Cong cip, : chinh- i e Ly do quan voi
chirng ty noi cap Bk s Cong ty
cé lién | co lién
khoan NSH quan it
6 | Hoang Thi Hau TV}\;’E)QT
7 | Bui Trong An T(\JfoﬁlggT
8 | Bui bang Khoa T%OIEII]SISIT
9 | Trdn Ngoc Anh TBKS Béu cir
10 | D3 Hoai Nam %‘;‘g
29/06/2 -
11 | D3 Ta Giang 020 (El?glggl
12 | D3 Bao Khanh C’l?lglirsl
13 | Tran Thi Len TVHBQT — Béu ctr
14 | Pham Vin Tuyén 020 T\(?EI%]ST
15 | Neuyén Viét Ky TVHDQT Béu cir
; Vg
16 | Pham Thi Nhung :
: : TVHDQT
29/06/2 Q
17 | Nguydn Mai Lan 020 T%%‘gg‘,r
18 | Nguyn Quéc An T(':\‘/OI:Ilft)rSlT
19 | Nguyén Péc Luong TVHDQT Béu cir
20 | L& Thuy Linh 19/06/2 TVI‘—'IIE)QT
021
21 | Nguyén Hién Minh TV(I:{(EQT
22 | Vi Ngoc Toan Phé GB nﬁé’m
23 | Nguyén Thanh L¢ Vo PGP
10/06/2
24 | ViiNgoc Anh 021 Con PGP
25 | ViiNgoc Vin Anh Con PGD
26 | ViiNgoc Hai Ding Con PGD
27 | Trin Xuan Du Ke EOén 01/07/2 B?
trudng 022 nhiém
28 | Nguyén Thi Tuyét Vg KTT
29 | Tran Ai Gia Con KTT
30 | Trdn Gia Hin Con KTT

2. Giao dich gifta Cong ty v6i ngudi c6 lién quan ciia Cong ty: khong.
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3. Giao dich giita ngudi ndi b Cong ty, ngudi c6 lién quan cla ngudi ndi bd
v6i Cong ty con, Cong ty do Cdng ty ndm quyén kiém soat:

Quan Ten€d | g .
" .. | Chiec S6 CMND/ con, CT .2 Néi dung, s6
Nguwoi thue hé voi . N 2 ; 5 diém 2 ce g
Stt A, 5 : e vu tai H9 chiéu, ngay Dia chi do CTNY s lwong, tong gia tri
hién giao dich | nguoi f X . giao : :
= . | CINY cip, noi ciap nim . giao dich
ndi bo 2 dich
: quyén KS *
U,y R P Mua: 590.100 Cb
5 Neudi | WS Congly | 03C10- phiéu. Téng gia tri:
1 | TeenThilen | neipg | B0 CPdautw | 27/10 | %5 940 000.000;d
déng iCapizl nam tinh theo ménh gia
quan tri 2022 *ni g
4. Giao dich gifta cong ty véi cac doi tugng khac: khong.
VIIL Giao dich ¢ phiéu ciia ngudi ndi bd va nguoi lién quan cia nguwdi ndi
bo:
1. Danh sach ctia ngudi ndi bd va ngudi ¢ lién quan clia ngudi ndi bo:
Tai S6 cb
|
TT | Tén td chic/ca nhéin i E g H9 chigu Pia chi s6 hitu £ Ghi chua
chirng ty : ’ z. . . | cudi Ky
. cudi ky
khoan
1 | Trén Thé Quang CTHDQT
" . Vo
2 | Vi Thanh Binh CTHBQT
3 . Con gai
3 Tran Thi Thanh An CTHDQT
3 £omilha : Con trai
4 | Tran Thé Thién Phic CTHBQT
5 | Bii Trong Cin TvggQT 5302 | 0,03%
3 R Vo
6 | Hoang Thi Hau TVHPQT
%3 Con trai
7 | Bui Trong An TVHPQT
8 | BiiDing Khoa Con trai
4 TVHBQT
9 | Trdn Ngoc Anh TBKS
e o Chdng
10 | P06 Hoai Nam TBKS
% e ey Con gai
11 | Bb Tua Giang TBKS
12 | P3 Bao Khénh i
TBKS
13 | Tran Thi Len TVHDQT
o 3 Chéng
14 | Pham Vin Tuyén TVHDQT




i S6 cb
2 kléol)an fialiu(r:cazu $6 CMND/ phiéu s'?lful'i?u
TT | Tén tb chitc/cd nhén ; af-ong Hb chiéu Dia chi sohitu | g | Ghichi
ching ty " cuoi ky
: cuoi ky
khoan
B R TVHDQT
15 | Nguyén Viet Ky Ph6 GD
. Vo
16 | Pham Thi Nhung TVHDQT
% : Con gai
17 | Nguyén Mai Lan TVHDQT
o . Con trai
18 | Nguyén Quoc An TVHDQT
19 | Nguyén Pac Luong TVHDQT
A Vo
20 | Lé Thuy Linh TVHBQT
21 | Nguyén Hién Minh Con
guy TVHDQT
22 | Vii Ngoc Toan Ph6 GD
23 | Nguyén Thanh Lé Vo PGP
24 | ViiNgoc Anh Con PGP
25 | Vii Ngoc Véan Anh Con PGP
26 | Vii Ngoc Hai Pang Con PGP
27 | Trin Xuén Du Ke todn
trudng
28 | Nguyn Thi Tuyét Vo KTT
29 | Trén Ai Gia Con KTT
30 | Trén Gia Han Con KTT

IX. Céc vAn dé cin luu y khae: Khong.

T/M HOI PONG QUAN TRI

———
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