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I. Tén Congty  :CONG TY CO PHAN CAP HANH

(Ma chimmg khodn: BTW)
2. Try sé chinh  : 194 Pasteur, Phudmg Va Thj Sdu, Quin 3, TP, Hd Chi Minh
3. Dién thoai :(028) 38 297 147 -38 272990
4. Fax :(028) 38 229 778
5. Ngwdi thye hifn cing b thing tin:
-Hpvatén :NGUYEN DOAN XA - Gidm déc Cong ty
s - Dja chi : 413 - 415 L1 Trin Himg Pao, phuémg 14, quin 5, TP, Hb Chi
Minh.
- Dién thogi :
+Didyng : 0903951071
+Coquan :(028) 38 234 723
- Fax :(028) 38 229 778
6. Logi théng tin céng bi:
[0 24h O 72h O] Yéu clu 7 Bt thudmg 1 Dinh ky
7. Nji dung théng tin cing bo:

Cong ty C6 phiin Cdp nude Bén Thinh cng bd théng tin Béo céo thudmg nién nim
2022 duge Iip theo quy dinh tai Thong tr 96/2020/TT-BTC ngay 16/11/2020 cia B Tai
chinh huimg din vé vide cong b thong tin trén thj trudmg chimg khodn.
8. Thing tin ndy d3 duge cong bd trén trang thdng tin dién t cia Cong ty Co phin Cip
nurie Bén Thinh vio ngay 27/3/2023 tai dudmg din: www.capouochenthanh.com (vio
Muyc “Céng bb thong tin” chon “Béo cdo thudng nién").

Chiing tdi xin cam két cic thong tin cong bd trén diy 13 ding sy thit vi hoin todn
chju trich nhiém trude phdp lufit vé ndi dung cdc thong tin 41 cdng b,

* Dinh kém: Bio cdo thuémg nién 2022 Céng ty C6 phin Cip nude Bén Thanh.
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CONGTY COPHAN CAPNUGC BENTHANIL  CONG HOA XA HOICHU NGIIA VIET NAM
D Lip = Ty do — Hanh phic

Sk 680 meoNpT-TCHC Tl phds Hid Clt Mindy, gy 27 theing 3 niim 2023

_ BAO CAO THUONG NIEN NAM 2022
CONG TY CO PHAN CAP NUGOC BEN THANH

(Theo quy dinh cia Thing tr 96/2020/TT-BTC ngiy 16/11/2020 cia Bj Tai chinh
huwdmg din vé vife cdng b thong tin trén thi trudmg chimg khodin)

L. THONG TIN CHUNG
1. Thing tin téng quit:

- Tén giao djch : CONG TY CO PHAN CAP NUGC BEN THANH p
- Gidy chimg nhin DKDN sé: 0304789925 ciip lin diu ngdy 08/01/2007, ding /:,
ky thay ddi IAn thir 7 ngay 29/12/2021 tai S&r Ké hoach va Diu tr TP.HCM. B

- Vén didu 18 £ 93,600.000.000 ddng \ k
(Chin murei ba ty sdu trdm trigu déng chdn) \éin

- Vin ddu tr ciia chi si hitu: 93.600.000.000 ddng

- Bja chi : 194 Pasteur, phuimg Vo Thj Sdu, quin 3, TP.HCM

- 84 dign thoai : (028) 38 297 147 - 38 299 33|

- 84 fax : (028) 38 229 778

- Website : www.capnuocbenthanh.com

- Mi ¢ phiéu : BTW

2. Qui trinh hinh thinh va phat trién:

Chi nhinh Cdp nuée Sii Gon (lién thin cia Céng ty €6 phin Cdp nudc Bén
Thinh) 14 don vj tryc thuge Cdng ty Cip nude TP. Hb Chi Minh, duge thanh 1ip va di
vio hogt dng tir 01/07/1991 (Quyét dinh sb 202/QD-TCNSTL ngiy 31/7/1991 cia S&
Giao thing Cong chinh Tp. H6 Chi Minh).

Tir thing 9/2005, Chi nhinh duge di tén thinh Chi nhinh Clp nudc Bén Thanh
(Quyét dinh sb 62/QD-TCT-TC ngdy 31/8/2005 ciia Tdng Cong ty Cdp nude Sii Gon)
sau khi Téng Cong ty Cip nude Sai Gon duge thinh Lip.,

Ngiy 31/12/2005, UBND Thanh phd Hb Chi Minh ¢6 quyét djnh sb 6652/QD-
UBND phé duyét phuong dn vi chuyén Chi nhinh Clp nuwdc Bén Thanh thude Tong
Cong ty Cdp nude Sai Gon thinh Cong ty Cd phin Clp nuée Bén Thanh,

Ngiy 04/12/2006, Cong ty Cb phin Clp nudc Bén Thinh th chire Dai hii cb
dong thanh I3p dé thdng qua Diéu 1¢ Td chirc va hogt djng ciia Cong ty, thong qua Dinh
hurémg sin xudt kinh doanh 3 nim sau cb philn hod (2006 — 2008) va biu ra Hai ding
quin tri, Ban Kiém sodt.
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Cong t:r Cé phan Cip nude Bén Thanh chinh thire di vio hogt ding theo hmh
thirc edng ty ¢ phin tir ngay 01/02/2007 theo {::ﬁ} chimg nhin ding ky kinh doanh S0
0304789925 ci ngdy 0R/01/2007, dang ky thay ddi lin thir 7 ngdy 29/12/2021 cia S&
K& hoach va Diu tr Tp. H Chi Minh.

Ngiy 04/3/2010, dum. s\r chip lhu..m ciia S¢ Giao dich Chimg khodn Ha Noi, cb
phiéu ciia Céng ty Cé phin Clp nuée Bén Thinh d3 chinh thirc giao djch trén sin
UPColl.

Ngiy 14/11/2017, Cong ty Cb phin Cdp nude Bén Thanh chinh thire niém yét cd
phiéu 1gi S Giao dich Chimg khodn Ha Noi (HNX) v6i ma chimg khodn Ia BTW, s
I!uu;rng chimg khodn niém vét 1a 9.360,000 cb phicu v tdng gid trj chimg khodn niém
vét (theo ménh gid) 13 93.600.000.000 dbn g.

3. Nganh nghé vi dja biin Kinh doanh:
a. Nginh nghé kink doanh:

- Quin Iy, phit tridn h¢ théng cip nude, cung ng, kinh doanh nude sach cho
nhu clu tiéu ding vi sin xudt;

- Tu vin xiy dyng cc cong trinh cdp nudrc, cdng trinh din dyng — cong nghiép;
- Xfy dyng cbng trinh cdp nuic;

- Téi 1§p mat duimg ddi vai cdc cong trinh chuyén nginh cip nude v cde cing
trinh khic;

- Thiét ké xiy dymg con g trinh :ﬁp, thodt nudc;
b, Dja bian kinh doanh:

Cong ty Cd phin Cép nude Bén Thinh chiu trich nhi¢m quan 1y cung edp nude
sach cho khdch hing Quin 1 vi Quin 3 (trir Phudmg 12, 13, 14) TP.HCM.

4. Thing tin vé md hinh quin trj, tb chire kinh doanh va by miy quin Iy;
a. M hinh qudn trj: M6 hinh quin trj ciia Cong ty bao gdm:

- Pgi hiji dbng cb dong;

- Hji dbng quin tri;

- Ban Kiém soit;

- Ban Giim déc.

b. Cor citu b mdy qudn Iy

- Ban Gidm dde: Gom Giam dic (phu trich chung), Phé Gidm dde phy trich k§
thut v Phé Giam dbc phy trich kinh doanh, trong dé:

+ Gifim doc: Ch;u trach nhi¢m diéu hinh chung v tryc tiép phuy trich Phang Td
chirc — Hanh chinh, Ké todn — Tai chinh, Ké hogch — Vit tur va Ban Quan Iy dy dn.

+ Phé Giim déc k§ thudt: Phy trich Phong K¢ thuit, Phong Cdng ngh¢ thong
tin, Ban Quén Iy gidm nudc khing doanh thu va Ddi Thi edng — Xiy ip.

+ Phé Gidm dde kinh doanh: Phy trdch Phong Kinh doanh Djch vy Khich hiing
v Boi Quidn 1y Ghi thu nudc.
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- 10 phing, ban, dji chuyén min nghi¢p vuy:
+ Phong Té chirc — Hanh chinh

+ Phong K& todn — Tai chinh

+ Phong Ké hoach — Vit tr

+ Ban Quan Iy dy dn

+ Phong K¢ thugt

+ Phong Cong nghé thing tin

+ Ban Quin ly gidm nude khing doanh thu
+ Ddi Thi cong — Xay lip

+ Phing Kinh doanh Dyjch vy Khich hing
+ Di Quin 1y Ghi thu nude

- 01 B phin Kiém todn ndi bj (Cong ty thinh lip theo quy dinh tai Nghj dinh
s& 05/2019/ND-CP ngay 22/01/2019 cida Chinh phi)

c. Cde cdng ty con, cdng ty lién két: Khing
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5. Dinh huwdmg phit trién:
a. Cie muc tiéu chii yéu:

- Cung cip nude spch mt cich én dinh, ddm bio chit lugng, an toin dén cho
khich hing. Tiép tye duy tri ty I¢ 100% khich hing trén dja bin duge cung cdp va sit
dung nudc spch.

- Phidn ddu dat sin lugng nwrée cung cp, doanh thu, Igi nhudn va ty 1¢ chi tra cd
tire theo chi tiéu ké hogch dé ra,

- Phiin ddu dat 100% ty 1§ thye thu duong nién; dim bdo cdng tic ding ngin
gidi trich hod don tién nude ding quy djnh,

- Tiép tuc trién khai ddng b va hi¢u qua cong tic gidm nurde khong doanh thu,

- Bdo todn, st dung hi¢u qua va phét trién ngudn vin clia don vi; dam bdo hoat
ddng tai chinh linh manh.

- Cii ciich hinh chinh nhim ndng cao chit lugng phyc vy khich hing, dap img
chi truong xdy dyng db thj thong minh; gidi quyét kip thoi cc thic mic, sy ¢b cip
nuoc cho khich hing; hudmg tdi mye tidu 1a don vi djch vy cﬁp nude the, hién dai cia
nginh cip nuée Thinh phd trong vige dem lgi nhidu tién ich cho khich hing.

- Xy dung vi phit trién ngudn nhin ye theo hudmg chuyén nghiép, hién dai;
diy mgnh (mg dyung khoa hoc cong nghé trong sin xufit, quin 1, didu hanh va thirong
mai dién .

- Xdy dyng Cdng ty C6 phin Cip nuie Bén Thanh 13 doanh nghiép phat trién
bén vimg, bao vé moi trurdmg va thye hién dﬁ}' i trich nhiém vai x3 hi, nghia vy vai
Nha nude; dim bdo hii hoa quyén Igi cia cb dong, ddi tic, khich hang, ngudi lao
ddng vi cong dong.

b. Chién luge phdt trién trung va dai han:

- Td chire tét cung cip nude sgch trén viing phue vu quin 1, quin 3 dén khach
hang voi chit lugng dich vy tdt nhiit theo huréng do thj thong minh, gidi quyét kip thiri
24/7 trén moi linh vye quin ly mang ludi v gidi quyét thic mic, sy ¢b cip nude cho
khéich hing nhanh nhft va an toin, an ninh.

- Xdy dyng v trién khai ké hoach ddu nr phat trién mang ludi, cdi tgo ning clp,
sira chira thay thé tit ¢ céc duimg dng cii trén 40 ndm, tién tai hon thi¢n mang lud
100% khong con éng cil myc.

- Ning cao hifu qui quin Iy DMA gin lién gid tr thu hdi chéng thit thodt
nurdre, dp dyng ty 1¢ thudmg khuyén khich ngudi lao ding.

- Dua mye tiéu ¢d tire gin lién lgi nhudn Cong ty hii hod gitra diu tu phét trién
vi phin phdi lgi nhujn hing ndm phid hop xu thé phit trién ciia Cong ty.

- On dinh v ning cao doi sbng vit chit, tinh thin CB-CNV, nguii lao dong,
gidi quyét hii hoa gitra lgi ich Cong ty, ning suft lao ddng, thu nhip ngudi lao ddng.

- Ning cao niing lyc quin trj vd quin 1y doanh nghi¢p trén co s vin dung va
tudn thi cie quy dinh phip lujt hién hanh.
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¢. Cde myc tiéu phdt trién bﬁq vitng (mdi trdmg, xd hii v cfng ding) vi
chicong trinh chinh lién quan dén ngdn han vd trung han cia Cing ty:

- Chip hinh nghiém cic quy dinh phip lujt trong hoat ddng sin xuft kinh
doanh, hodn thinh tét nghfa vy thué déi véi Nha nude.

- Ning cao chit lugng dich wy, phyc vu khich hing; dip (mg nhu ciu nudc
sach, dim bio ti¢u chudn chit hegng cho phép, gop phin bio dim sie khe cia ngudi

- Hodn thién mang ludi cldp nude trén dja ban, thye hién nghi¢m quy dinh bio
v h¢ thing cong trinh ngim d0 thj trong thi cong hé thong cip nude; phdi hop vai co
quan hiru quan trong viéc han ché tinh trang khai thdc, sir dyng nudc ngﬁm o thinh
phd HO Chi Minh néi chung, khu vire Quin 1 va Quin 3 néi riéng.

- Pim bdo hai hoa lgi ich gitta doanh nghiép, ngudi lao ddng vi ¢b don g Cong
l}l+
6. Cac rui ro:

Nim 2022 ¢6 ¥ nghia dic biét quan trong dbi vdi TP.HCM, 14 nim phuc hi
kinh té - x4 hi sau tic ddng cia dai dich Covid-19, “nim ban 18" tgo tidn d& thye hién
chc muyc tiéu ciia ké hogch kinh té giai dogn 2021-2025. Dc thii vé dja ban quin Iy va
cung cﬁp nurde cia don vi thude Quin 1 va Quin 3 — nhimg quiin trung tim cia Thinh
phé, mft s6 hd cée co sé san xudt, kinh doanh djch vy, nhi hing khich san,... chua
thiit s hoat ddng én dinh trdr 13i hojic chi hogt ddng véi quy md nhd, du lich québc 1é
viin chua duge mé rong.

Mang ludi duimg émg cﬁp nwde d3 duge pha kin, sé lugng khich hing phat
trién m&i han ché, xu hudng tiét ki¢m chi tidu clia khich hing théng qua sir dung tiét
ki¢m nude spch va gia tAng sir dyng nude giéng vin con tdn tai.

Trén mang ludi cbn 8,07% dng ¢l myc trén 30 nim chua cdi tao, twrong duong
27.488m, dan xen cdc cdng trinh ngim héa thube cde linh vire khic nhu di¢n lye, cip
quang... rit chﬁng chit nén gip nhiéu trd ngai trong vide quan ly, diu wr st chira
chéng thit thodt mude. Mt khic, trong diéu kién mire vay thuong mai phyc vy cng
tic ching thit thodt nude da hét, ngudn vén ddu tr cho cdng téc xdy dyng co ban gip
khi khin, dnh hudng liu dii dén hidu qui cong tic chdng thit thodt nude tai don vi.

Nuie sach 13 mit hing thiét yéu va gid nude sach do UBND Thanh phé quy
dinh, ddng thii gid mua ban si nudc sach thing qua hop dbng mua bin si nude sach
vii Tong Cong ty Clp nude Sii Gon — TNHH MTV (SAWACO) duge xdc dinh qua
timg nim nén cb sy han ché nhit dinh vé& tinh chi ddng didu tiét trong cin abi ké
hoach tai chinh hing nim.

Bing nhitu gidi phap, nd lyc phin diu khic phuc kho khin, tip thé linh dgo,
CB-CNV, ngudi lao ding Cdng ty di doan két théng nhit trién khai ¢6 hi¢u qui nhi¢m
vip sdn xudt kinh doanh va “thich img an ton, linh hogt, kiém sodt hifu qui djch
Covid-19", dam bdo cung cip murde sach an todn, lién tue dén cho khich hing va
nguin din trén dja ban,
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1L TINH HINH HOAT DONG TRONG NAM 2022
1. Tinh hinh hoat djng sin xuit kinh doanh:
a. Két qud theee hign ndm 2022;

STT Chi tidu Pouvi | Thye | KéquaSXKD | Ty K % thye hiin
im
21 Ki Thye | Sovéi | Sowvai
(@idiu | bogch | hifn | K& | thye
chinh hogeh | hign
b 1) nim | ndm
202 | 2021
1 2 3 4=32 | 5=311
1| Sin heong mede mua s Todum® | 38192 | 40853 | 39200 | 9595 | 102,64
2 | Sin hgng nde téus thy Togum® | 30884 | 33500 | 33,165 | 99,00 | 107,39
*3 T&gquuﬂﬁnhhtﬁguﬂ Todu | 389679 | 455686 | 468748 | 102,87 | 120,29
| angdpdichw ding
Trong d&: Doanh thu tidn IR0 | 453686 | 466.796 | 102,89 | 1203
M
4 | Gl hin binh quin Bing | 12564 | 13543 | 14075 | 103,93 | 112,03
5 | Ty Ity thu duong nién %% 96,37 100 99,15 - .
6 |TyKhydndnccpnre| % 0 | 1o | 100 - -
sxch
7 | 1% 1 mac thit thoit binh | % 1904 | 1800 | 1526 - a
quin ndem
8 | Loi nhudn e thud Todu | 37575 | 32500 | 51272 | 157,76 | 136,45
dng | (v
9 | Chtim %imoh | 12 | Dykién | Dykién | - "
Ll 12 135

*) Theo két qud cua Kiém todn Nha mede Khu viee [V tai Thing bdq 10
I708/TB-KVIV n%'&y 30/12/2022, lgi nhudn triede thué ndm 2 EE'J: da didu chinh héi té
tie 31.523 tri¢u dong thanh 37.575 triéu :f:.fng ftdng 6.052 tri¢u dong)
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b, Dinh gid két qud thiee hign ndm 2022;

- San lwgng nude sach mua si tir SAWACO 14 39,200 triéu m® gidm 4,05% so
v ké hogch (40,853 trigu m?), so v&i nm 2021 (38,192 tri¢u m?) ting 2,64%.

- Sin lugng nude tiéu thy dat 33,165 rigu m® gidm 1% so véi ké hogeh
(33,500 trigu m?), so vidi nim 2021 (30,884 tri¢u m?) ting 7,39%.

- Doanh thu tién nude dgt 466.796 trigu dbng ting 2,89% so véi ké hoach
(453.686 trifu ddng), so vai ndm 2021 (388.022 tri¢u ddng) ting 20,3%,

- Gid bdn binh quin dat 14,075 déng/m’ ting 532 dbng/m® so vdi ki hogch
(13.543 dong/m’), ting 1.511déng/m’ so vdi nim 2021 (12.564 dbng/m’), tiép tye 1a
mire gid cao nhit so vii cac cong ty khie ciia SAWACO,

- Vé& ¢on g thc gidm nude thit thodt thit thu: Cdng ty d3 nd lyc rit 1on ting
cuimg cong tic ::hifm g thiit thodt véi nhidu giai phip do tim sira chita ro i, ting cuimg
kiém tra va thay ddng hd nuée djnh ky, thim sit cn g tai cdc DMA ¢6 ty 1¢ thit thodt
nurde cao,... Ty & nudce thit thot binh quin nim 2022 dat 15,26% giim 3,88% so
véi eiing ki ndm 2021 vii vurgt so vai ké hoach nim 2022 dé ra la dudi 18% (lugng
nude thu hoi 1,232 tri¢u m? nurde, twong duong 8.341 tri¢u dﬁng] di gop phfm mang
lai hi¢u qua trong hoat ddng san xudt kinh doanh.

- V& chng the diu tr xdy dung, sira chira vii mua sim, Cdng ty d thi con g (phit
tri¢n mang cip 3; cii tgo, ning cip, thay thé, diu tr mang cdp 3) duge 10.263/9,707
mét, dat 105,73% ké hoach, gia trj hoan thanh 13 77.930 tri¢u dong, gidi ngdn 14 68.208
triéu dong (twong duong 88%).

Mt tn tai:

+ Khéi lugng dy dn thyre hign niim 2022 kha lén do mit phin khéi lugng khéng
thye hién dugce trong niim 2021 chuyén sang tai thi didm djch Covid-19;

+ Cdc dy dn bj chiim trd va kéo dai tién 4 & giai dogn chudn bj diu tr, cong tic
xin cdp phép thi cong bj trér ngai boi yéu clu phii chir phoi hop thi cong dong bd vai
cic cdng trinh ha lﬂ.ng k¢ thuft khic;

+ Mt s6 dy dn da huy hoje gidn tién dd nhung chua didu chinh ké hogch:

+ Mt s6 dy dn do n guyén nhin khich quan, phy thuje viio don vi khic (vurdmg
dén bi gidi tod, phdi hop 1am duimg, clu,...) nén khing thé trién khai trong nim;

+ Mot sb dyr dn di khéri cOng nhung nha thiu tim cach tri hoan, kéo gilln tidn do
thi cong dé chir dgi duge xem xét didu chinh don gid do tinh hinh bién ddng ting gia
nhién ligu v nguyén vit lidu;

+ Sy phdi hop gitta don vi cdp nude vii cde don vi 6 lién quan vin chua dugc
dé cao va diy manh trong xir Iy cdc tinh huéng phat sinh dé& dy dn c6 thé trién khai
thdng sudt.

- Vi nhirng chi tiéu co bin di néu, lgi nhudn trude thué dat 51.272 tri¢u dbng,
ting 57,76% va vurgt chi tiéu ké hogch (32.500 trifu ddng) ma Dai hoi ddng cb
dong giao.
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2. T chire vi nhin sy
a. Danh sdch Ban didu hinh:

Gid trj ¢b phin: 10.000 ddng/CP

Hovitén | Ngiysinh | Trinh |Chic| Diachi | Ngiy Cﬁlﬂﬂnm Co phiin dai dign
djnghé | danh bonhigm | tiép s hitu siv hitu
SO | TyR | Siluymg | TYK
hmgmg | Yy Y
diéu I vin
i
K
Nanen | 29081964 | Cirohin | Gidm |Sonhd413,| 214202 | - - 1658000 | 17.71
Didin X3 Quintj | dic | 415kul 1
kinh duimg Triin (B dign
doanh Humg Dgo, von gip
T din pho cln Ting
16, Khu phi Congty
3,P14,Q5, Clprute
TPHCM, S4i Gon -
Viit Nam TNHH
MIV)
PhomChi | 1661968 | Cirnhdn | Pho | 635L& | 2142022| - - - -
Thin kirh#, | Gim| Hing
kisr | dk | Phong
cilip thait P.10,Q.
Lo 10,
TPHCM
T 19671965 | Kyar | Pho | S25 |26012022] - . - .
-m“"&i xiy |Gilm| CXVH,
dmg | e | duimg
Bé&Vin
o, P8,
Q4,
TPHCM
Ngwén | (9R1971 | Cirnhdn Kétodn 4546A | 2142022 | 1500 | 0016 - -
Hitu kinhté |tnsmg| Trin Thi
Curimg Tong,
P.15,0.
Tén Binh,
TPHOM
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b. Nhitng thay dii trong Ban diéu hinh:

- Cin cir Nghj qluyrf*l 0 O/NQ-CNBT-HDQT ngity 25/01/2022 cia Hji ddn g
quéin trj Cong ty, HHi dong qudn trj d3 mién nhi¢m chirc vy Pho Gidm ddc Cang ty va
chiim dirt hgp ddng lao dong ké tir ngdy 26/01/2022 déi véi dng Nguydn Mudi;

- Ciin cir Nghj quyét s6 02/NQ-CNBT-HDQT ngay 25/01/2022 cia Hi déng
quiin trj Cong ty, Hi dong quin trj di kv hop ddng lao ding va bd nhidm ong Truomg
Tin Qude giit chire vy Pho Gidm dbc Cong ty ké tir ngay 26/01/2022. Thiri gian gi
chire vu 14 5 nim:

- Can cir Nghj quyét sb 24/NQ-CNBT-HDQT ngiy 21/4/2022 cita Hji ding
quin trj Cong ty, HOi dong quin trj di théng nhit biu ba Phgm Thj Thanh Vin giir
chire v Chii tich Hi ddng quan trj Cong ty ké tir ngdy 21/4/2022. Thisi han gitr chire
vu li 5 niim;

- Can cir Nghj quyét sb 25/NQ-CNBT-HDQT ngdy 21/4/2022 cia H{i déng
quin trj Cong ty, Hdi dbng quan trj d2 bd nhiém dng Nguyén Doln Xi giir chirc vu
Gidm ddc (nguii dai dign theo phap ludt) Cong ty ké tir ngily 21/4/2022. Thési han giir
chire vy 14 5 nim:

- Ciin cir Nghj quyét sO 26/NQ-CNBT-HPQT ngiy 21/4/2022 cia Hoi ddng
quin trj Cdng ty, Hji dong quin trj di ky hop ding lao ding vi bd nhigm ong Pham
Chi Thi¢n git chire vy Phé Gidm dc Cong ty ké tir ngay 21/4/2022. Thivi han gilr
chirc vy 14 5 nim;

- Can cir Nghj quyét sd 27/NQ-CNBT-HDQT ngiy 21/4/2022 cita Hii dbng
quin trj Cong ty, Hji dong quin trj di bd nhiém dng Nguyén Hiru Cuimg gitr chire vy
Ké todn truémg, Truémg phong Ké todn - Téi chinh Cong ty ké tir ngdy 21/4/2022.
Théi hgn giir chire vy 14 5 nam.

c. 86 lugng cdn bj, nhin vién - t6m tdt chinh sdch va thay ddi chinh sdch ddi
vdi ngurdd lao ding:

Tinh dén thiri diém 31/12/2022, Céng ty hién ¢6 226 CB-CNV, ngudi lao ddng
trong d6 ¢6 47,8% trinh d cao ding tr& 1én, 232 1i doan vién cdng doan. Cong ty cb
10 phong, ban, di; vai 03 cong dodn b phin (gdm cdng dodn bd phin Vin phong,
cong doin bd phin Quin Iy giim nude khong doanh thu va Thi cong - Xdy lip, cong
dodn b§ phin Quan I¥ Ghi thu nude).

Cdng ty ludn thye hidn diy di cac ché dp chinh sich, Phﬁc lgi cho nguii lao
dong nhu ché d{ luong, thudng, bao hiém xa hii, bio hidm y t&, bio hiém thit nghiép,
bio hiém nhin tho, tién an gilta ca, déng phyc, tham quan nghi mét, khim sirc khoe
dinh ky, thim héi dm dau,... vi nhidu hogt ddng cham lo ddi séng vit chit, tinh thin
khac,

3. Tinh hinh diu tw, tinh hinh thye hign cic di dn:

a. Cde khodn diu tie lom:

Tong sb tidn diu tr vio clic cdng trinh xdy dyng co bin trong nim 2022 1i
68.208 tri¢u ddng, bao gbm:

- Phit trién mang ludi : 192 tridu ddng (*)
- Cdii tgo ning cdp, cdi tpo thay thé £ 32,177 triéu dbng (*)
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- Stra chita dng muc : 6,157 triéu ding (**)
- Phéi hop dja phuong : 1.592 tri¢u ddng (**)
- Mua sdm co s viit chit - 28.090 tridu dbng (*)

(*) Danh mue hinh thanh tai san co dinh.

(**) Danh myc dua vio chi phi.

b, Cde cing ty con, edng ty lién kér:  Khong
4. Tinh hinh tii chinh:

a. Tink hinh tai chinkh:

Chi tiéu Nim 2021 Nim2022 | % ting/gkim
(& @icu chinhy |~ (Triu ddog)
hoi to
(Trigu
"Ting gid tri i <in 303254 382890 2626%
Doanh thu thisin 389,680 468748 2029%
L b tir oyt g kinh doanh 30,406 51055 6791%
Lizi ninain khie 71689 213 "
L riniin e husd 37575 51272 3645%
L nibnin s thd 30480 40.882 M,13%
T ¢ g nbusin trd o i 36,85% 3091% -5.04%
(o tire ndim 2022 dy kién 13,5%ménh gid)
b. Cidc chi tiéu tdi ehinh chii yéu:
Céic chi tiéu Nim | Nim | Ghichi

w021 | 2022
1. Chi Génve khd ndng thanh todn
+  Hé s thanh todn ngfin han: 203LUn | 1,56Ln

TSLDNgnginhen

+  Hésbthanh todn nhank 1,77n | 145Ln
TSLE - Herg tin ko
Ny ngir han
2 Chidiéuvé arcduvin
+  HésdNo'Thng thi sin 26400 | 35
+ Hésd No'Vin dul s hit I586% | 55.52%
3 Chidéuvé ndng b hogt &ing
+  Ving quay kg ton kho: 1678| 1953
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Cic chi tiéu Nim | Nim | Ghichi

2021 | 2022

Gich v o B

Herg in bho binh quein

+  Daanh thu thiin/Téng tii sin 128)] 12

4. Chi tiéuvé kid niing sireh ki

+  H@ S Lo nbusin smu thud Doanh thy thidn TR% | R72%

+  Hésd Loi nhugin sm thodVin dhi s hitu 1366% | 1661%

+  Hi sd Loi nhuin st Tdng ti sin 795% | 1068%

+ _ H§ s Loi nbudn tir hogt ding kinh dosh Doanh thuthdn | 780% | 1089%

phin)

5. Co ciu ¢i din e, thay ddi vén diu tir cia chii sir hitu:

a. Co phin:

- Tong 56 ¢b phin dang luu hinh: 9.360.000 cb phin (ménh gid 10.000 ddng/c

- Logi ¢6 phin dang luu hanh: C phin phd thang
b. Cor cidu ¢4 ding: (Theo danh sich ¢b dong chit ngdy 30/122022)

- Theo tidu chi ty 1§ s& hita (ed dong 1dm, cb ddng nhé):

S Tén o dong Sohmmg | Tongshedphin | T K % trin vin didu § (%)
T ndm giir (CP)
1| € dong lim 4 8.291.139 88,58
2 | Cd déng nhd 296 1.068.861 11,42
- Theo tiéu chi ¢ dong td chire, ¢b ddng c4 nhin:
S Tin o déng Sohmmg | Tongsdodphin | Ty I % trénvin diéu ki (%)
T nim gitr (CP)
1 | Cddong td chire 11 7.901.830 84,42
2 | Ci dong ci nhin 289 1.458.170 15,58
- Theo tiéu chi ¢d ddng trong nudc, ¢b ddng nurde ngodi:
S Tin ob ddng Shluyng | Tingsdchphin | T¥ K % trin vin didu i (%)
TT mim giir (CP)
1| Cb dong nuée ngodi 16 2.006.719 21,44
2 | Cb ddng trong murdre 284 7.353.281 78.56
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- Theo tiéu chi ¢6 ddng nhit nude va cdc cb dong khic;

Sh Tén ob ding | Sihmmg | Tongsbod phdn | Ty % trén vin didu i (%)
T | i gilr (CF)

1 |Cédongnhinuse | 1 4,974,700 53,15
2 |Cicchdongkhic | 299 4.385.300 16,85

e. Tink hink thay ddi vén diu tie cvia chii sé hivn:  Khing cd
d. Giao dich cd phiéu quy: Khing cb

e. Cde chirng khodn khie: Khing ¢

6. Bio cio tic djng lién quan dén mdi trwdmg vi x3 hii:

Cong ty 14 1 trong 10 don vi phin phdi tnre thude Tong Cong ty Clhp nude Sii
Gon — TNHH MTV (SAWACO) dong vai trd cung el p nude spch trén dja ban thanh
phd HO Chi Minh. Hogt ddng chinh cia Cong ty 1a tiép nhin ngudn nudc tir
SAWACO vi phin phdi tryre tiép cho khich hing. Dja ban hoat ddng cta Cong ty hién
bao gﬂrm Quiin 1 vi Quin 3 (trir Phuimg 12, 13, 14) 1A céc quin trung tim cia thinh
phé H Chi Minh.

_ Qui trinh hoat ddng, Cong ty ludn hudmg dén myc tiéu phat trién bén vimg, bio
vé mdi truémg va thyc hién trich nhi¢m x3 h{i, nghia vy véi Nhi nudc; tdn trong
quyén lgi ciia cb dong, ddi téc, khich hing, ngudi lao djng va cdng dbng. Cong ty 14
don vi diu tién thubc SAWACO dat chi tiéu 100% hd din trén dja bin duge cung cip
nurdre sach tir nim 2013 vi tiép tye duge duy tri.

1L BAO CAO VA DANIL GIA CUA BAN GIAM DOC
1. Dénh gid két qui hoat djng sin xuit kinh doanh:
a. Ddnk gid két qud hogt djng:

Nim 2022, mjc dii con gdp nhi¢u kho khin trong sin xuit kinh doanh, nhumg
Céng ty da cb ging vugt qua khé khin thir thich, nd lye hodn thinh cée myc tidgu dé
ra. Viéc thue hién ké hoach sin xult kinh doanh ctia Cong ty ¢ tinh ké thira bén vimg.

Viée cung (mg, kinh doanh nude sach cho nhu clu tidu ding va san xudt cia
nhin din vi khich hing trén dja bin ludn dim bdo, &n dinh chit lugng, dip img dugc
100% nhu clu st dung nude sach, gop phin vio cong tic dim bao an sinh x4 h{i trén
dja bin.

Cong tic quin I¥, cdi tpo, phit trién mang ludi cdp nudc va cdng tic gié.n;n nurde
khéng doanh thu ludn duge quan tim diu tu, thye hién thuimg xuyén, gop phin dua
hogt ddng sin xulit kinh doanh ngdy cing hifu qui.

Nang lye di ngil cdn b 1dm cdng téc quin ly ngdy cing ning cao, bim sit va
dim bio yéu ciu cong tic dé ra; kinh nghiém thye té tich 1oy ngdy cing nhidu,

Céng ty ludn hodn thinh nghia vu ndp thué déi voi Nha nuéc; vige chim lo ché
dd, chinh sach cho ngudi lao ding duge dim bio vi ning cao, din sing ngudi lao
ddng duge cdi thién ding ké.
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b, Nhitng tién b Cng ty dd dat diepe:

Nhiéu gidi phap déng b dugc trién khai mang lai hi¢u qui sin xudt kinh doanh
cho don vj vé doanh thu va Igi nhudn trude thué,...: hodn thinh tdt chi tiéu gidm thit
thodt nude; dim bio duy tri chi tiéu 100% ty 1¢ hd din duge cung cdp nude sach trén
dja bin.

Phit huy co ché khodn sin phim cho nhom v ngudi lao ding, gin két qua
cong vi¢e voi thu nhip, nang suit lao ddng vi quyén lgi ngudi lao dong. Thuimg
xuyén ri sodt co clu, chirc ning nhiém vy cia cic phong, ban, ddi, sip xép bd miy
theo hudng tinh gon, chuyén mon hod, dip img yéu ciu nhiém vy méi trong cdng tic
quin 1¥ ndi b,

Tiép tyc xily dyng, ban hanh va dp dyung nhidu quy dinh, quy ché quin 1§ ngi bd
di giip ning cao hiu qui cdng tic quin I¥; cic hoat ding hop tic trao ddi kv thujt,
diu t, img dyng lién ich cia cdng nghé thong tin d3 duge trién khai ngdy cing co chit
lugmg vi di viio chiéu siu.

Cong tic cai cdch hinh chinh, ning cao chit lugng phuc vy khich hing dang
duge tich cye trién khai; vide ing dyung tien b khoa hoe k§ thuft, tién ich cong nghé
théng tin 44 bude diu hd trg hidu qui cho cdng tic quin 1y, phuc vu khich hing,

2. Tinh hinh tai chinh:
a. Tink hinh tai sdn;

Tong gid trj i san ndm 2022 13 382.890 trigu ddng, ting 79.636 tri¢u ding
twong img véi ty I¢ 26,26% so véi nim 2021. V& co cdu, tai sin ngin han chiém ty
trong 50,16%, chi yéu 14 tién va céc khodn tuon g duong tién, cde khodn phii thu ngin
han, hing thn kho,... Nam 2022, tdi sin c¢b dijnh méi ting 49.105 triéu déng; trong do,
44.552 tri¢u dong 14 diu tur xdy dyng co bin hodn thinh cic hé théng dng cip nude,
dong hd nude cd Iom vi phit tricn mang ludi cdp nude nhim dim bio nhu edu cung
cip nude sach cho sinh hogt vi sin xuit kinh doanh trén dja ban ddng thiri lam gidm ty
1é thil_ thoit mrde trong khu vire quin 1y; con lpi 4.553 trigu ddng 14 ti sin ting do
mua sim,

Hing ton kho cudi nim 2022 gidm 13,12% so v6i nam 2021 vi vong quay hing
tbn kho ting tir 16,78 lén 19,53 lin; gid trj hing tén kho ela Cong ty 14 khd cao nhim
muyc dich cung cip kip thiri vit tu thi cong cde cong trinh trong 6 thing cudi nim 2022
v diu nim 2023 daé thye hi¢n ké hoach diu tu, phit trién mang ludi, ning c.‘:p h¢
thong cip nude, sira chita dng myc, chéng thit thodt nude, Mat khic, nguyén nhin
hing ton kho nhitu cén do chim duge cip gidly phép cho cin £ tic dio dulmg, di doi
hip ddng hé nude, tdn kho lugng ddng hd nude mai nhip vilo cudi nim cia g6 thiu
ding hd nude.

b, Tink hinh ng phii trd:

- Hé 56 thanh todn ngdn han: 1,56 in

- H§ 50 thanh todn nhanh: 1,45 lin

- Hé s6 No/Ting Tai san: 35,7%

- H¢ s Ng/Vidn Chil siv hitu: 55,52% (%)

(*) H§ 56 ng trén von chii sé hitu cao do khodn freo thu hi va chi hg eda phi
dich vu thodt mude va xir ly mede thdi, dp dung trong ndm 2022 f(theo Qwyét dinh

Bda cdo thudng midn ndm 2022 - Céng ty C3 phdn Cdp mate Bdn Thanh 14




17/2021/QD-UBND ngay 01/6/2021) nhumg dén thei diém bdo cdo chira cé hnring ddn
ctia oo quan Nha mede ed thdm quyén vé th tue ké khai vd thu nip, Céng tv win dang
theo doi trén 36 sdch ke todn nhue mit khodn phdi ngp ngdn sdeh Nha nirde,

Cong ty sir dung ngudn vén hidu qud, ddng vin duge bio toan, dim bio kha
ning chi trd cho cde khodn ng dén han.

3. Nhig cii tién v¢ co ciiu td chire, chinh sich, quan 1y:

- Ciing tie cdi cdch hinh chinh, ning cao chit legng phye vy khich hing dip
tmg chil trong xdy dung do thj thong minh ludn duge Cong ty quan tim chi dgo thyc
hi¢n thong qua chuong trinh, ké hogch va 1§ trinh thye hi¢n cy thé hing nim. Pdng
thi ludn duge Cong ty xdc dinh 14 mt trong nhing nhiém vy trong tim trong diéu
kién yéu cdu vé chit lugng phyc vy khich hing ngay cing phii ning cao, trinh d
khoa hge cOng nghé ngay cing phat trién.

- Cong ty ludn chi ding hoe hoi, tim hiéu va (mg dung cde gili phip sing tao,
md hinh hay, hi¢u qud trong cOng tdc cdi cach thi tyc hianh chinh va chim séc khich
hing, 14 mdt trong nhing dom vi di ddu trong nhidu hoat ddng cai tién nghi¢p vy nhim
ning cao hi¢u qui quin 1y nhu: xdy dyng va dua vio hogt djng trung tim vin hinh
mang ludi cdp nude NOC, trién khai hé thing quan 1y chit lugng 1SO, diy manh cic
dich vy tnye tuyén,...; dbng thii di ing dyung nhitu tién ich cong nghé théng tin, phin
mém trong cing tdc qudn 1y vi phyc vu khach hang, tao tién d quan trong cho cdng
the cdi cdch hinh chinh, ning cao chit lugng phyc vu khich hing theo chiéu siu.

- Cin bd quin ly vi cing nhin lao ddng duge quan tim dio tgo, ngdy cing
truimg thinh trong edng viée, ¢b nhimg chuyén bién rd rét, tich eye trong nhin thire va
hanh dong ddi vai chng tie cdi cdch hinh chinh, ning cao chit lugng phuc vy khich
hing. Lye lugng lao dfng ciing ngdy cing duge sip xép hgp Iy, tinh gon hon, gop
phén ning cao ning suft lao ddng vi ning cao thu nhip.

- Cong téc thing tin, tuyén truyén, xdy dyng hinh inh don vj ngdy cing duge
quan tim va trién khai thudmg xuyén, tao di¢u kién dé khich hiang nim bit thing tin,
tuong tée, trao d6i, phin dnh, tir d6 gép phin gidi quyét théa ding céc yéu chu cia
khich hing trong qua trinh cung ¢dp va sir dung nude.

- Cong the xiy dyng cdng s& vin minh, sach dep dwge Ban linh dpo Cong ty
duy tri, tgo mdi truimg ldm vige thin thi¢n, gdp phin ning cao ¥ thirc, tinh thin lim
vi¢e v thdi ) phyc vy khich hing,

4. Cic ké hogch, djnh hwdmg ciaa Cong ty trong nidm 2023: (Cde chi tiéu
trén s& duge trinh lén Dai hii dong co ding trong thdng 4/2023).

S Cicchitiéuchiyéu | Donvj | Thychinnim | Ké hoach Ty K ting
T tinh 2022 nim2023 | tndmgndm
2023 so0 vii ndm

2022 (%)

£ o o] m [t

San hgng ne muasi | Tridum! 39,200 39,741 lond

2 | Sinhmumgmwic tiéuthy | Tridum’ 33,165 33700 1016

3 | Doanh thu tién nwe Tridu 466,79 484640 1038

dong
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S0 Ciic chi tiéu chil yéu Donvi | Thuehignmdm | Ké hoach Ty K ting
T tinh 2022 i 2023 inmmg nim
2023 5o vid ndim
2022 (%)
: 11 S ] it L] Ll %]
4 | Gidbdnbinhquin | Blng 14075 | 14381 | ez |
5 | TyKthyethu dwongnién | % 99,15 W 1o
6 | TvKh)dinsirdyngmmie | %% 100 100 .
| sch ~ e =
7 | T¥ K thit thodt mnde binh | %% 1526 1520 -
| quéin ndim
8 | Loinhgin trirde thué Tridu 512m 52,000 10142
_dng | :
9 | Cotire %mih | Dykiin135 | Dykién13s
ik}

* Ké hoach diu tr xidy dymg, mua sim vi sira chita nim 2023:

STT Ting ngudn vin TEIIE Ké hoach ndim 2023
vun

20| Khiilwmg | Giitikbdi | G tr gii
WKW | i) | heyng(tra | ngin (i
it dong) ding)
120.116 | 11.092 99,779 78.884
Vin kinh doarh 71827 908 49,602 34783
2 | Vinsimdin 51289 1 484 50087 | 44100

5. Gidi trinh ciia Ban Gidm dde ddi véi ¥ kién kiém todn: Khong c6

IV. PANH GIA CUA HQI BPONG QUAN TR] VE HOAT PONG CUA CONG
TY

1. Binh gid ciia HDQT vé cic mjt hogt djng cia Cong ty:

Hogt ddng sin xudt kinh doanh da ¢ nhidu chuyén bién tich cyre, khai sic va da
dat duge mdt s6 két qua kha quan, lim di phyc hdi vi phit trién ting truémg cho cic
ndm ti¢p theo, Cong tic ti chinh, ké todn duge thye hién theo ding quy dinh ciia phip
lujt; ddm bdo myc tidu bio todn vi phat trién ngudn vén.

Cic vin dé thuje thim quyén ciia Hi ddng quin tri déu duge Chit tich Hoi
dbng quén trj va Gidm ddc Céng ty bio cdo Hi ddng quan trj xem xét vi quyét dinh
dudi sy gidm sét cia Ban kiém sodt Cong ty. Céc thinh vién Hoi ddng quin trj, Ban
kiém sodt déu duge thon g tin kip thiri v& tinh hinh hoat ding cia Cong ty,

Viée cong bb théng tin ludn tudn tha quy dijnh cia phip lujt, dim bio tinh minh
bach, khich quan, phin dnh trung thyre tinh hinh hogt djng cta Céng ty.
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Cong ty da ¥ thire vide ddu tr ning cao chit lugng phyc vy, sin sang dip img
moi nhu ciu sir dung nudc cia khich hing; duy tri tv 1¢ h{ din duge clip nudc sach
100% todn dja bian Cdng ty quan ly.

2. Dénh gid cia HPQT vé hoat djng cia Ban Giim dic Cing ty:

Ban Gidm dde da thyre hién cong tie didu hinh ding theo chire ning, nhidm vy,
quyén han quy dinh; ddng thii ¢ sy phdi hop chit ch@ nhim hodn thinh chi tiéu do
Dai hoi ddng cd ddng gino; chi ddng xir Iy kip thoi cdc viin dé phét sinh trong cdng tic
quin ly, diéu hianh; dé ra nhimg bi¢n phép, gidi phap tich cyc @& thye hién 16t nhit
nhi¢m vu sdn xudt kinh doanh.

3. Cie ké hogeh, djnh hwdng cia HDQT:

Dy béo ndm 2023 tiép e 14 mit ndm ddy khd khin, thich thire, do vy trién
vong kinh té Viét Nam trong nim 2023 c6 thé chju inh huémg ciia nhifu yéu tb hon.
Trong khi d6, djch bénh, hié%i adi khi hju, thién tai, han hdn, bio 1d tiép tyc dién bién
biit thuimg, &nh hudng ning né hon.

Dé dat muyc tiéu dé ra trong nim 2023, HPQT sé& tip trung vio nhimg ké hoach,
dijnh hudng sau:

- Phéi hop, hd trg Ban didu hinh trién khai thye hi¢n Nghj quyét Dai hii dong
c¢b dong thudmg nién 2023, trong d6 tip trung hodn thinh tit nhi¢m vu cdp nude trén
dja ban, dim bio cd sy ting trudmg trong hoat djng kinh doanh, dua Cong ty phit
trién theo dijnh hudmg dé ra.

- Bdm béo thye hitn vide edp nude an todn, chit lugng dn dinh; dip img 100%
nhu cdu sir dung mude sach, gop phin vio cong tic dim bio an sinh xa hji trén dja
bin; dim bio thyc hig¢n cdc nghia vy vioi ngin sich Nha nuéce, quyeén lgi cho khich
hing, ¢d ddng vi ngudi lao djng;

- Ning cao ning lyc quin trj v quin Iy doanh nghiép trén co s& vin dyng va
tufin thi cdc quy djnh phap luft hién hinh: tinh gon bd mdy, tinh gon hé thing quy
dinh, quy trinh dé ting ning suﬂt, higu qud; thyre hi¢n cdng tac dio tao, ning cao chit
lugng nguﬁrn nhin lye, trong do chi trong ddo tao ndi bd, dio tgo thye 1é qua cong vigc
vi cic khod dio tao lién ket chuyén siu; nghién ciru va img dung céng nghé k¥ thujt
4.0 vao kinh doanh vi quin trj nhim tao ra nhimg dit phi mdi; minh bach thing tin,
tinh hinh hogt ddng cia don vi.

V. QUAN TR] CONG TY
1. Hji ding quén trij:
a. Thanh vién va co ciu HDQT:

Sé lugng cb phin sé hiru va dai dién sé hitu clia cdc thinh vién Hji dong quin
trj nhiém k¥ 5 ndm (2022 — 2027) dén thiri diém 13p bdo cdo nhu sau:
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Gid tri c6 phan: 10.000 ding/CP
sé | Hovitén |Chicdanh| Clphdntrye | Céphindgidign |  Ghicha
T HDQT tiép siv hitu si¥ hir

86 | Tyk | Shlegmg | Ty R

Il.l'lil"llg '..-"rl\'llll:l Yo

dicu dicu I

| | Bi Pham Thi | Chd  tich| 1400 | 0015 | 1658000 | 17,71
ThohVin | HDQT (Dai én
(KC it ngty vingdp
214/2022) aln Téng
Congty
L‘:‘q:lrm:'l.:

S Gin

TNHH

MIV)

2 |Ong Nowndn | Thichvay| - - | 1658000 | 17,71
Dadin X Giekm e (Pai i
(ki tir ngity vingip
2142022) cnTing
Clngty
Cipmnic
S Gin
TNHH
| - MIV) L
3 | BANandn Thi | Thishvién - - | 1658700 | 17,72 PﬁtkrtinTnﬁg
Béo Chiu £ - ban Kiém todn ndi
(ké tir
mm fﬂ? ) Téng Cing ty
Clegly TNHHMTV;
Céip i Li thich vitn

83 Gon BKS CTCP Cip

TNHH mrec Tnng Anvi

MIV) CICP Cip mai

) Chiy Lim,

4 | BANgnvén Thi | Thihvién - - . - | Hén 1 Tnamg
42027) uy/Tnamg phing

To chix — Nhin

st Téng Cing ty

Clp mate S4 Gin

- TNHHMTV;

L4 thich vifn

HPQT _ CIcr
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Hovitén

o 1

Chire dankh
HDQT

Ci phiin tryre
tip s hitu

Ci phin dai dign
s hiu

Ghichn

S6 | TyR
e

dicu

Ty e
%%V
dicu I

Clip mnc Tin
Hée

Thishvin | - -

936,000
(ki tir thing (P cién
42077 win gip
amnNgn

Hién B Pho Ting
Gidm dic Ngin
hing ~ TMCP
Péng A

10,00
CQuong Pluemg

PingA)

Thghvien | - : . .

(ke tir thing
42022)

Ta Hién B Gidm dc
Khii qun
nguin ohin b
Ngin hing
TMCP Ding A;
Li thich vién
HDTV Cing ty
TNHH MV
(hmg  khain
iﬁhfﬁgfﬁg

Thinhvién | 478.050

(ki tir thiing

511 : - | Hién i thimh vién
HPQT  CICP
Céng tinh Giao
thing Cing

5%

[i denh wién
HPQT  CICP
Clip mae Tnng

* Ngi dung lién quan thank vién vd co cdu HDQT:

Trude diy, thyc hi¢n theo quy dinh tpa Nghj dinh s 71/2017/ND-CP ngay
06/6/2017 cia Chinh pht huéng din vé quin trj cong ty dp dung d6i vai cong ty dai
ching, d& hodn thién nhén sy tham gia Hi ddng quin trj véi wr cdch 1A thinh vién Hi
déng quin tri doc 13p, tai ky Pai hi cb dong thuimg nién nim 2018, Cdng ty dA trién
khai vidc mini cd dong tham gia d& cir, img cir 02 thinh vién HOi ddng quin trj dic 1ip
nhiém k¥ 2017 — 2022, nhung khong ¢6 ¢b déng nio tham gia dé ci, img cir. Do dé,
Pai hii ddng cd dang théng nhit thong qua viée ghi nhin (1ai Nghj quyét va Bién bin
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Dai hoi) vé viéc Cong ty da tridn khai vide moi cb dong tham gia dé ci, (mg cir 02
thanh vién Hoi ddng quin trj doc 1ip nhi¢m k¥ 2017 - 2022, nhumg khéng ¢ c0 ding
ndo tham gia dé i, img cir.

Theo quy dinh cida phap luft, tai Dai hii :5‘: dong thuimg nién niim 2022, Cing
ty CO phin Cip nudc Bén Thinh da tién hinh biu Hoi ddng quan tri, Ban kiém sodt
nhi¢m k¥ mdi (2022 - 2027) do Hoi ddng quan trj va Ban I:ifm sodt hét nhiém ky. Do
dd, khi giri thu méi hop cho cd dong, Hoi ddng quin trj di g kém cdc bidu miu, ti
ligu ¢6 lién quan dén vige d& cir, img cir thinh vién Hoi dbng quin tri, Ban kiém sodt
dé cb dong thyc hién quyén dé i, img cif ctia minh. Co ciu td chire, titu chudn va
diéu kién lam thinh vién Hoi dbng quin trj dc I.;'nP duge quy dinh cy thé trong tai lidu
dai hji. Tuy nhién, Cdng ty Cd phin Cip nude Dén Thanh khing nhin duge hd so dé
ctr, tmg cir ctia ¢d dong.

Theo tinh hinh thye té, khing ¢6 ¢b déng d& cir, img cir vio Hoi ddng quin trj
thoa diéu ki¢n 14 thinh vién dge 13p va Dai hoi ddng b ddng thudmg nién nim 2022 d3
biu 7 thanh vién Hji ddng quan trj nhi¢m ky 5 nim (2022 — 2027), nén hién tai co cdu
thanh vién Hji ddng quin trj tai Cong tv C phin Clp nudc Bén Thinh khing cd
thanh vién dic 1ip Hdi dong quin trj theo quy djnh tpi Lujt Doanh nghiép 2020 va
khoin 4 Dicu 276 Nghij djnh sé 155/2020/ND-CP ngdy 31/12/2020 ctia Chinh phi quy
dinh chi tiét thi hinh mt sb didu ciia Lujt Chimg khodn. Do viy, thyc té trong qua
trinh hoat ddng, mic dir da quan tim thye hién vige mii thanh vién tham gia H{i ddng
qudn trj véi tr cich thanh vién ddc ldp, nhung Céng ty chua tim duge nhin luc dim
dwong vi tri thanh vién Hoi dong quin tri dc Iip dé thyc hi¢n quy dinh vé sb lugng
thinh vién Hoi déng quin trj ddc lip.

b. Cdc tiéu ban thupe HDQT:  Khdng cb

Niam 2020, Cong ty 6 thinh 1ip Bé phin kiém todn ndi bd theo quy dinh tai
Nehj dinh s6 05/2019/ND-CP ngiy 22/01/2019 cila Chinh phi.

o Hoat ding cia HDOT:

Nam 2022, Hji ddng quin trj di diéu hinh hoat dong cita Cong ty thong qua 04
phién hop Hii ddng quan trj vi cic ¥ kién biéu quyét bing van ban gitra cic phién hop
(bao gbm 17 Iin liy y kién biéu quyét bing vin ban). Cic hd so th chirc Idy ¥ kién
bicu quyét niy duge thuc hign theo ding thi tue quy dinh cta Lut Doanh nghigp va
cde vin bin hudng din c6 lién quan, ding Quy ché T chire v hoat dong cta Hoi
dbng quin trj vi ¢6 sy gidm sit cia Ban kiém sodt Cong ty (céc hd so liy ¥ kién Hai
dodng quin trj déu duge giri cho cde thinh vién Ban kiém sodt theo ding thi thirc, ndi
dung va thiri han nhu d6i véi cdc thanh vién Hoi ddng quén tri).

Noi dung chid yéu ciia cdc phién hop vi cic hd so Ly ¥ kién bidu quyét cia Hoi
dbng quén trj bao gdm:

- Cdc ndi dung lién quan dén vige thyue hién clic chi tidu ké hoach sin xudt kinh
doanh trong nim;

- Cdc ndi dung lién quan dén hop ddng mua bin si nude sach gita Cong ty v
Tong Cong ty Cip nude Sii Gon;

- Cic ndi dung lién quan dén lwong, thuimg, phic lgi cho ngudi lao dong;
- Cée nii dung lién quan dén cong tic quin 1, diéu hinh khie.
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Nim 2022, H)i dfmg quin trj d3 ban hinh 47 nghj quyét va 08 quyét dinh lién
quan dén cong tic quan 1y, dicu hinh thude thim quyén cda Hoi ddng quin tr.

Hoat d0ng cta Hoi ddng quan trj trong nim 2022 dim bio tudn thi theo quy
dinh tai Didu 1¢ Td chire v hogt ddng Cong ty, Quy ché Td chirc va hopt ddng ciia Hji
diéng quin trj d3 ban hinh, cic quy dinh khic cla phdp lujt trong viée quan Iy, diéu
hanh don vi va dudi sir gidm st cia Ban kiém sodt Cong ty. Cée vin dé thude thim
quyén cla Hoi ddng quin trj ddu duge Chi tich Hi ddng quin trj vi Gidm ddc Cong
ty bdo cdo Hi ddng quan tri xem xét vi quyét dinh dudi sy gidm sdt cia Ban kiém
sodt Cong ty. Cdc thanh vién Hji ddng quin tri, Ban kiém sodt déu duge thing tin kip

thiri vé tinh hinh hoat ddng cia Cong ty.
Vige cong bd thing tin ludn tuin thi quy dinh cia phdp ludt, dim bio tinh minh
bach, khich quan, phan dnh trung thyre tinh hinh hoat ding cia Cong ty.

Hii ddng quin trj dd cing Ban Giam dbc tb chirc Dai hi cd ddng thuimg nién
nim 2022 theo ding quy dinh va ban hinh Nghj quyét véi ndi dung chii yéu nhur sau;

S6 | S0 Nghj quyét/ Ngiy N{i dung thing qua
TT|  Quyét djnh
I | NghjquyétDai |21/4/2022 | - Thing qua Bdo céo cia Hoi ddng quin trj vé
1di b déng cong tc quin trj Cong ty nim 2021.
thurdmg nién 2022 - Thing qua Bdo cdo cia Ban kiém sodt vé vife

thim dinh tinh hinh sin xult kinh doanh nim
2021: bdo cho két qua hogt ding cua Ban kiem
sodt nim 2021,

- Thing qua Bdo cdo thi chinh nim 2021 da kiém
todn vi Bio cdo cia kiém todn djc 1ip.

- Théng qua viée trich ljp cdc quf va chia cb tic
tir 1gi nhudn sau thué nim 2021,

- Thang qua Dinh hudng phat trién vi K& hoach |
shn xulit kinh doanh nim 2022; ding thii dy |
quyen cho Hji dﬂng quin trj xem xét diéu chinh

cic chi tiéu sin xuit kinh doanh chi yéu va cic

gidi phap cho phii hgp vii tinh hinh thye té trong

ndm 2022.

- Thing qua vig¢e lya chon don vj kiém todn cho

Bdo cdo tdi chinh ndm 2022,

- Théng qua mirc thii lao Hji ding quin tri, Ban

kicm sodt, Ngudi phy trich quin tri’ Thu ky

HBOQT nim 2022.

- Thing qua vi¢c ky két Hop dbng mua bin si

nude sach nim 2021 gitra Céng ty va Tong Cdng

ty Clp murde 54 Gon — TNHH MTV vdi don gid

6.043,03 déng/m’.

- Théng qua vide sira dbi, bd sung Didu 1& t chirc

vit hogt ding cia Cong ty.
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So Nghj quyet/
Quyét djnh

q8

Ngay

NGi dung thing qua

- "ﬂmng qua vige phé duyét ban hinh l'.:lm ché npi
b v quin trj cia Cong ty (sia ddi, bé sung).

- Thong qua vi¢e phé duyét ban hinh Quy ché
hoat ddng cia Hi dong quan trj Cong ty.

- Thing qua viée phé duyét ban hinh Quy ché
hoat djng cia Ban kidm sodt Céng ty (sira ddi, bd
sung).

- Thing qua Quy ché tham gia dé ci, img cir thinh
vién Hi drfrng quan trj, Ban kiém sodt nhi¢m k¥ 5
nim (2022-2027).

- Thong qua Thé 18 biu cir tharh vién Hoi dmg
quin trj, thinh vién Ban kiém sodt nhi¢m kv 5
nim (2022-2027); Danh sich img cir, dg cir vao
Hi dong quan tri, Ban kiém sodt.

- Thing qua s6 lugng thanh vién Hoi ddng quén trj

nhi¢m ky 5 nim (2022-2027) I 07 (bdy) thinh

vién vi Ban kiém sodt nhiém ki § nim (2022-
2027) 14 03 (ba) thanh vién.

- Dai h:;u cdh dong da tién hanh biu cir thanh vién
Hii dung quin trj nhiém k¥ 5 nim (2022-2027),
vai két qua tring ol nhur sau;

Thinh vién Hi dbng quan tri: 07 thinh vién
(theo thirtie A, B, C,...)

1. BaNguvén Thi Bio Chiu
Ong Ta Chrong Lim

Ong H Lé Minh

Ba Nguyén Thj Kidu Nguydt
Ong Trin Quang Phuong
Ba Pham Thj Thanh Vin

. Ong Nguyén Doan Xa

E‘ﬁc thanh vién !h:'n ding quin trj d1 tién hinh hop
phién diu tién va biu Chi tich Hji ding quin tri
Ia ba Pham Thj Thanh Viin.

- Pai h:iu cd dong da tién hanh biu cir thanh vién
Ban kiém sodt nhiém k¥ 5 ndm (2022-2027), voi
két qua tring cir nhy sau:

Thanh vién Ban kiém sodt: 03 thinh vién (theo
thirtw A, B. C....)

1. Ba Nguyén Thj Thu Huong
| 2. BaPham Thj Phuong Linh

e
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Si SﬂﬂuhiquﬁﬂT Negdy Ngi dung thing qua
T Quyét djnh

3. Ba Pham Thién Trinh
Cae thinh vién Ban kiém sodt da tién hinh hop phién
diu tién vd biu Trrdng Ban kiém sodt 14 ba
Nguyen Thj Thu Huong,

d. Hoat djing cila thanh vién HDOT djc 1ip khdng didu hinh: Cic thinh vién
HDOQT thye hi¢n nhi¢m vy cia minh theo sy phiin cong cua HDQT.

e. Hogt djng ciia ede tidu ban trong HDQT: Khing co.

£ Die tgo quin trj Cong ty: (Danh sdch cde thanh vién HDQT tham gia cde
chuong trinh vé qudn trj cong ty trong ndm).

Nim 2022, ¢ic thinh vién HDQT, BKS, Ban giim dic, Ké todn truimg va
Ngudi phy trich quin try/Thu k¥ Cong ty duge tao didu kién tham dy cde chuong trinh
dio tgo ngin han thude linh vye lién quan khic.

2. Ban kiém sodt:

a. Thinh vién va co cdu Ban kiém sodt:

S8 lugng cb phin s hitu va dai dién s& hiru cla cde thinh vién Ban kiém sodt
nhi¢m ki § nim (2022 — 2027) dén théd didm 1ip bdo cdo nhur sau:

Gid trj ed phdn: 10.000 déng/CP

g4 | Hovatin | Chircdanh | Copbintryctilp | Cophindgidién |  Ghichi
TT BKS siv hiru sir hifu
sb | Ty k% S Tjri'ﬁ
homg | vom | hogmg | o
dicu diéu I§
| | Bi Ngnén Thi | Tnemg 1000 | 0ol - 3 i
Thu Huong BKS
(ke tir ngiy
2142022) _
2 |Bid Phom Thi| Thinhvién . = : - |In B P
Phuonglish | (o tis i Trumg phéng
Gm.:;m]mm Ké toin — Tad
chich Hji s
Ngin  hing
TMCP Bing A;
L4 thich vién
BKS CTCP Cip
mrc Phi Hod
Tin, CTCP Cip
mae Nhl B,
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& | Hovitén | Chicdanh | Ciphintryctip | Chphindaidién | Ghichi
T BKS siv hifu sir hitu

Sh | Tyk% | S | Tyk%
o @
dicu dicu ¢

Cia Dy
ILa thinh vién
HDTV Cing ty
TNHH MV
Chimg  khaln
Ngin  hing
. g Bing A, i
3 | Ba Pham Thién | Thichvién - - - - Iﬁ&lﬂﬂmﬁ:
Trinh i g viln Phong Ké
(o g todn — Tl chinh
42022) ASE =
Ting Cing ty
Cip mac Sy
Gin — TNHH
| MIV.

b. Hogt djng cia Ban kiém sodt:

Nim 2022, Ban kiém sodt thyc hién chirc ning gidm sit cong tic quan Iy, diéu
hinh cia HBQT, Ban Gidm déc va hoat djng SXKD ciia Céng ty thong qua viée tham
dy, déng gop ¥ kién tai cic phién hop cia HDQT, gidm st viée thye hign Iy ¥ kién
biéu quyét ciia cdc thinh vién HDQT bing vin bin va thong qua cdc bio cdo tinh hinh
tai chinh hing quy, nim cia Céng ty,

Woi dung chi yéu cia cic phién hop cia Ban kiém sodt bao gdm:

- Kién nghj cic cdng ty kiém todn duge chip thuin dé HDQT lya chon cong ty
kiém todn bio cdo ti chinh nim:

- Thim djnh bdo cdo tai chinh nim ca Céng ty;

- Dédnh gid hi¢u qud quin ly, hogt dong cia HPQT, Ban Giim dbc v tinh hinh
SXKD cia Cong ty thing qua bdo cdo tai chinh vi cde bio cio dinh ky cua HPQT,
Ban Giim dédc.

3. Cic giao djch, thii lao va cic khodn lgi ich ciia HDOT, Ban Gidm déc va
Ban kiém soit;

a. Lwong, thidng, thi lao, cdc khodn lgi ich:
* Dii viri this lao:

Tai Dai hi cb dong thuomg nién nim 2022, Di hji ddng cb dong bidu quyét
thing qua mirc thit lao cho cde thinh vién HDQT, BKS trong nim 2022 nhu sau:

- Thinh vién HDQT ; 6.000.000 ddng/nguiri/thing
- Thinh vién BKS : 3.500.000 didng/mguirithing.
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(Riéng Cha tich HDQT, Trudmg BKS do dim nhin cdng tic chuyén trich nén
khong nhin thi lao).

* Pii viri tiém lromg:

- Cha tich HBQT, Truong BKS (khong hudmg thi lao) hudmg luong chuyén
trich theo hé¢ thing thang bing luong cia doanh nghiép (dp dung Thing tu
172015/ TT-BLDTBXH ngidy 22/4/2015 vi Thong tr 28/2016/TT- BLDTBXH ngay
01/9/2016).

- Céc thinh vién trong Ban Giim déc hudmg lwong ngudi quin 1y chuyén trich
theo hé thing thang bing luong ciia doanh nghi¢p (dp dung Thong tu 17/2015/TT-
BLDTBXH ngdy 22/4/2015 vi Thing tu 28/2016/TT- BLDTBXH nghy 01/9/2016).

* Dl vird tidn thwdmg:

Cin cir lgi nhujn sau thué va sau khi di trich cdc qui theo quy dinh, Dai hii
dong cd dong sé qu:ré't dinh qu¥ thudmg cy thé cho Ban quan ly, diéu hanh. Cin o quy
thudmg do Bai hii ddng cd dong thing qua, Cong ty s& phin phdi cho cde thinh vién.

* Cic lgi ich khic:

Ngodi tién luong, thi lao, tién thudmg da trinh by trén, ngudi quin 1Y cong ty
dugc trang bj cdc phuong tig¢n va dyung cu lam vigce dé phuc vy cong tic theo quy dinh.

= b, Gigo dich cd pméu cia cd ding ndi bj: (Théng tin vé ede giao djch co i phiéu
ctia ede thanh vién Hai ddng qudn tri, thanh vién Ban kidm sodt, Gidm dde (Tong

Gidm ddc), K¢ todn tridmg, cde edn bg qudn Iy, Thie by cdng ty, ¢d ddng lém va nhimg
ngwai lién quan tai ede doi tugng ndi rén); Khong co

STT | Ngwoithye | Quan hé voi So o phidusir | S6 o phiéu sirhiru | Ly do ting,
hign gk g ndi b hifu du ki cudi by i (mus,
dich £ 5 £ 2 st bein, chinyen

S“I i'ié' L s F’"I I'i" T | 8 thurime,)

c. Hop ding hﬂ{lc giao dick vdi cé ding nji bp: (Thing tin vé hgp dong, hodc
glao dich dd dwye ky két hodc da d’m;rc thue hi¢n trong ndm vai cdng ty, cde ning 1y
con, cde cong ty ma céng ty ndm qu_wn kiém sodt ciia thanh vién Hgi d"ang qr.ﬂr: tri,
thinh vién Ban kiém sodt, Gidm dde (Tdng Gidm ddc), cde edn b qudn Iy va nhing
ngweerd lién quan 16i cde dai hegng noi trén).

Nam 2022, giita Cdng ty v cd ding l6n tip trung vio cic hop ddng mua bin si
nurde sach v hop dbng thud lai thi sin (mang ludi cdp nude cdp 3) dé hogt ding v
khai thie, cy thé nhu sau:

STT| Cinhindonvi | Quanhivéi Congty Nii dung giao dich
vii Ciing ty

I | ThngCéngty | Coddnglémvicd3 |Hop ding thui tii sin hogt ding

Clp nude S4i | thanh vién dai dién von | véi Tdng Cong ty Cdp nude Shi

Gon TNHH g6p tham gia HPQT | Gén - TNHH MTV, tong gid trj
MITV giao djch 14 1.082.784.537 ding.
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Quean hé vii Cong ty

Nii dung giao dich

=Tl=

Vé vide ky két Ban thod thudn va
Hop ddng mua bén si nudc sach
(qua dong hd tdng) véi Téng Cong
ty Cdp nude Sai Gon TNHH MTV:

+ Ban thod thudn va Hop ddng mua
bin si mude sach tir ky 1 dén ky 12
nim 2022 vdi don gid (chia bao
gdm thué GTGT) la 6.504,45
déng/m’.

+ Bin thoa thujn vé don gii Hop
ddng mua bin si nudc spch (qua
ding hd tdng) nim 2022 véi don
gid (chura bao gdm thué GTGT) 14
6.770,07 dbng/m’.

+ Phuy lyc hop dﬂmg didu chinh don
gid mua bdn si nurde sach tir k¥ 1
dén ky 12 ndm 2022 véi don gid
(chua bao gdm thué GTGT) la
6.770,07 dong/m’ (ting 265,62
déng/m’).

STT | Cinhdn, donv
thyre hign giao dich
viii Ciing ty
2 -1~
3 -nt-

=[1l=

V& vigc k¥ hop ddng chuyén
nhugng déng hd nude 15 ly edp C
v Tong Cong ty Cip nudc Sii
Gon TNHH MTV, tdng gid trj gizo
dich 14 1.334.674.000 déng.

4 | Cong ty TNHH

MIV ~ Chimg
khoin  Ngin
hing Déng A

Pon vj ¢d lién quan vai

Ngin hing TMCP | bd

Pdong A trong do 3
thinh vién g dng
Trin Quang Phuomg -
Phé Téng Giim dde,
ong Ta Chuong Lim -
Gidm dbc Khéi quin trj
ngudn nhin lye va ba
Pham Thj Phuong Linh
— Phés Truémg phing ké
todn Hdi s& cia Ngin
hing TMCP Ding A
tham gia vao HPQT,
BKS tai Cong ty Cb
phin Cip nudc Bén
Thanh: éng Ta Chuong

Thanh Iy Hyp déng tur viin sira adi,
sung Biéu & th chic va hogt
djng; céc quy ché quin tf cia
Cong ty theo céc quy djnh hién
hinh, tong gid i dich vy i
41,000,000 ddng.
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STT | Canhin,domyj | Quan b vii Cong ty N{i dung giao djch
thyre hign giao dich
voi Cngty

Lidm vd bd Pham Thj
Phuong Linh — Thanh
vién HDTV Cong 1ty
TNHH MTV Chimg
khodn Ngin hing Bing
A,

* Cde hgp déng, giao dich trén déu dupe thong qua HDQT va dwge sy gidm sat
ctia Ban kiém sodt tricdie khi tién hanh kb két,

d. Vige thue hign cde quy dink vé qudn trf cdng ty: Cong ty thuc hién ding va
ddy di ede quy dinh phap ludt vé quin trj cong ty.

VL. BAO CAO TAI CHINH
1. Y kién kiém todn:

Trich vin bin sd 220323.008/BCTC.FIS] ngdy 22/3/2023 cia Cong ty TNHH
Hing Kiém todn AASC v¢ Bdo cdo kiém todn Bdo cdo tai chinh cho nim tai chinh ké
thc vio ngay 31/12/2022 ciia Cdng ty C4 phin Cip nude Bén Thanh (dinh kém). |*)

Y kién cia ki¢m todn vién: 4

* Bdo cdo tdi chinh di phin dnh trung thye va hgp 1y, trén cdc khia canh trong
yéu, tinh hinh tdi chinh cia Céng ty CO phin Clp nudc Bén Thinh tai ngay
31/12/2022, ciing nhu két qua hogt ddng kinh doanh va luu chu:,'én tién 1¢ cho nim tai
chinh két thiic ciing ngdy, phit hgp vii Chuln mye, Ché db ké todn doanh nghigp Viét
Nam vi cdc quy dinh phdp 1¥ c6 lién quan dén vide 1jp vi trinh biy Bio cio tdi
chinh.".

2. Bio cdo tai chinh duge kiém todn:  (Dinh kém)

Trén diy 14 Bdo cdo thuimg nién vé hogt ding clia Cdng ty Cd phin Clp nuée
Bén Thinh trong nim 2022/,

Nerd nhin:

= Uy ban Chimg khodn Nhi nuc;

- 5& Giao djch Chimg khodn Hi Noi;

- Chil tich HDTV TCT Cép nude Sii Gon; "dé bdo cdo™
- Cac thanh vién HDQT Cdng ty;

- Cic thinh vién BKS Cdng ty;

- Ban Gidm dbc Cdng ty;

- K& todn tnrimg Céng ty;

= Luu: VT, H ;
= a0 "\"’vb“'ﬁ Nguyén Dodin Xa

Bdo cdo thudng nidn ndm 2022 - Cdng ty Cd phdn Cdp mede Bdn Think 7
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