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Béc Ninh, ngay (& thdng 02 nam 2023

BAO CAO
Thuong nién nim 2022 cia Cong ty C6 phan Ngan Son

Kinh giri: S giao dich ching khoan Ha Noi
Can cit Thong tw 06/2020/TT-BTC ngay 16 thdng 11 nam 2020 cua Bé tai chinh vé
viéc huéng dan cong bo thong tin trén thi trwong chitng khoan;

Can cir Quy ché cong bo thong tin cua So giao dich chitng khodn Ha Ngi.

Cong ty Cb phan Ngén Son 13p bao céo thudong nién nam 2022 voi nhirng ndi dung

nhu sau:
T4 chire niém yét: CONG TY CO PHAN NGAN SON
Nam bao céo: 2022

PHAN L. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: Cong ty C6 phin Ngan Son
- Gy dang ky kinh doanh s0: 0100100199 do 8¢ ké hogeh va Déu tu Thanh pho Ia

Noi cap lan dau ngay 31 thang 8 nam 2005, cép thay doi lan thir 15 ngay 08/12/2020 do So
Ké hoach va Déu tu tinh Bac Ninh cap.

- Vén didu 1&: 112.020.030.000 dong

_Vén ddu tu cia chit s& hiru (tai thoi diém 31/12/2022): 175.463.473.938 dong

- Dia chi: 86 01 — Pudng TS1 — Khu Cong nghiép Tién Son — Tinh Béc Ninh

- Sb dién thoai: 0222 6263 679

- 86 fax: 0222 6263 686
- Website: WWW.Nganson.vn - Email : nganson@nganson.vn
- Ma ¢b phiéu: NST
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- Qué trinh hinh thanh va phét trién: Cong ty Cd phan Ngén Son, tién than 1a Cong ty
nguyén li¢u thuoc 1a Béc, la don vi thanh vién hach toan doc lap thuge Tong Cong ty thude
14 Viét nam (Vinataba), dugc thanh lép theo quyét'dinh so 1738/QD-TCCB ngay 13{512(}05
ciia Bg truong Bo Cong nghiép, hoat dong chu yéu trong linh vye san xuat ché bicn, kinh
doanh va xuat khau nguyén liéu thudc 1a. Ngay 29/12/2006, Cong ty chinh thirc niém yét trén
Trung tdm Giao dich Ching khoan Ha ndi (nay 1a S& giao dich Chimng khoan Ha No1).
I1. Nganh nghé va dia ban kinh doanh
1. Nganh nghé kinh doanh chinh
- Trong trot, thu mua, s ché tach cong, ché bién soi thude 14, tiéu thy cac san pham
nong nghiép;
- Kinh doanh thube 14 bao, nguyén liéu, phu liéu phuc vu cho nganh thude 14; Xuat
nhép khau cac mat hang nong, thily, hai san va hang tiéu dung.
Ky boi: NGUYEN DANG ONG
K¥ nedy: 2/2/2023 14:26:262




2. Pia ban kinh doanh

- Viét Nam;

- Mot sd thi truong quéc té khéc;

3. M6 hinh quén tri, té chirc kinh doanh va by may quén ly

' - M6 hinh quén tri: Dai hoi dong ¢ dong - Hoi dbng quan tri - Ban kiém soat - Giam
doc;

- Co chu bd may quan ly: Hoi dong quan tri - Ban Gidm déc - Céc phong nghiép vu -
Chi nhanh nguyén li¢u - Phén xudng san Xuat;

- Cong ty con, cong ty lién két: Khong ¢6

4. Dinh huéng phat trién cia Cong ty

- Muc tiéu chii yéu ciia Cong ty:

Tré thanh Cong ty dai ching da s& hiru véi cac nha dau tu chién luge manh vé von va
thi truomg tiéu thy;

Tiép tuc giit vi tri quan trong trong linh vire san xuat, ché bién, kinh doanh va dich vu
nguyén li¢u thudc 14 tai thi truong Viét Nam va la nha xuat khau nguyén li¢u thude 14 hang
dau cua Viét Nam;

Niéng cao nang lyc hoat dong san xudt, kinh doanh va dich vy mot cach hiéu qua, dua
gia tri ) phleu trén thi trudng chimg khoan & mirc cao tuong xing véi cac ngudn lyc va tiém
ning cua Cong ty;

T6i wu hoa lgi ich cia cac cb dong:

- Chién lwge phat trién trung va dai han: Cong ty lya chon chién lugc da dang héa
6 lién quan, trong do, liy san xuét nguyén ligu thudc 1a lam hat nhan chinh.

- Cac muc tiéu phat trién bén virng: Tiép tuc thyc hién chuong trinh STP trong linh
vuc san xuit nong nghiép.

5. Cacruiro
- Yéu tb thoi tiét cuc doan anh hudng dén hoat dong san xuét nong nghiép:

- Trong san 3&uat cdng nghiép, chi phi vat tu tang cao anh huong dén gia thanh san XUAt.
San lugng ché bién nguyén licu thudc 14 phu thude nhiéu vao ddi téc;

PHAN IL TINH HINH HOAT PONG NAM 2022

I. Két qua hoat dong san xuit kinh doanh nim 2022

- San lugng mua nam 2022 dat 4.598 tan bang 80,7% ké hoach nim 2022 va bang
74,8% so CKNT;

- San luong SXCN nam 2022 dat 7. 562 tin thanh phdm bing 88,6% ké hoach nam
2022 va bing 68.4% so CKNT;

- San lugng tiéu thy nam 2022 dat 4.626 thn biing 81,0% ké hoach nam 2022 va bing
77.3% so CKNT;

- Téng doanh thu nam 2022 thyc hién dat: 572.282 triéu dong, bing 93,1% so KH nam
2022 va bing 86,8% so CKNT.

- Loi nhuén trude thué nam 2022 dat 9.015 tri¢u déng bang 128,6% ké hoach nam
2022 va bang 110,3% so CKNT.



- Ty suat lgi nhudn sau thué/Vén CSHBQ dat 4,9% bing 128,9% so ké hoach nam
2022 va bang 113,9% so CKNT.

- Ty 18 6 tire dy kién 3% bang 100% so ké hoach nam 2022 va bing 100% so CKNT.
- Thu nhdp binh quén dat 15,6 triéu déng/ng/théng, bang 132.2% so ké hoach nam
2022 va bang 112,2% so CKNT.
- Thué thu nhdp doanh nghiép ndp ngén séch dat 2.888 tri¢u, bing 206% sé véi ké
hoach va bang 215 % so CKNT.
IL. T6 chirc va nhan sy

1. Danh siach trong B$ may quan Iy diéu hanh

Gi6i

Quic

Trinh

. e
TT Ho va tén Chire da‘nh tinh Ngay sinh tich ab Chuyén nganh 1007,
| |Nguyén Nam Giang Chu tich HQI' dong quan Nam!| 20/10/1975 Viét Thi,ac Quan tri kinh |4 T
tri Nam sy doanh THAN
Thanh vién Hoi dong - N SO
2 |Nguyén Chi Thanh quan tri, Nam| 06/12/1974 g;f; T:‘?c Néng nghiép
Gidm dbc Cong ty Y oF
\ VA Rt Gk s HT.82
3 |Lé& Quang Vinh Thanh vién Hoi dong |\ | 301211068 | Vi#t [Thac| o nghiép
quan tri Nam sy
4 | D& Digp Anh Thanh vién Hoi dong |\ | 2010871974 | Y38 k9| Kink té van tai
quan trj Nam
5 |Trin Van Thanh Thanh vién H?I dong Nam!| 13/09/1978 Viét Th?c Quan tri kinh
quan tri Nam sy doanh
6 |Trin Anh Tam Truémg Ban kiém soat |Nam| 24/10/1981 | Yi¢t | Cu Ké toan
Nam | nhén
7 |Ned Thi Thu Phic Thans vics Nu | 15/09/1979 | V¢ | Thac| Quantrikinh
Ban kiém soat Nam sy doanh
& Eoe " Thanh vién Viét Cu g, 8
8 [Nguyen Dinh Diing Ban kidm sodt Nam/| 15/10/1983 g B Ké toan
3 £ 7 ot e Viét Thac 3 £
9 [Tran Bang Tuyét Phé Gidm doc Cong ty (Nam| 22/02/1964 Nam 5§ Kinh té
10 |Trn Phan Kién | Phé Gidm déc Congty [Nam| 01/11/1981 | Yiét | Thac | Ky thuat nhigt
Nam sy lanh
ik . U s - Viét | Thac | Quan trj kinh
11 | Tran Quang Ha Pho Gidam doc Cong ty (Nam| 23/06/1976 N 5§ doanh
: e £ o g Viét Cu g
12 [Pham Thanh Liém Ké Toan Truong Nam| 29/06/1976 i K¢ todn
Nam |nhén| ™™

( Tinh dén thoi diém 31/12/2022)
2. Nhirng thay d6i trong ban diéu hanh
- Bu bo sung 02 Thanh vién Hoi dong quan trj nhiém ky 2019 — 2024:
- 01 cd nhan khong con 1a Thanh vién Hoi ddng quan tri nhiém ky 2019 —2024;
- B6 nhiém 02 Phé Gidm dbc Cong ty;
- 01 Ph6 Giam déc Cong ty chuyén cong tac vé Téng Cong ty Thudc 14 Viét Nam:;

3. S0 lwgng cin b nhén vién Cong ty

TT Chitieu | Tongefng | Tyl%
1| S6 lwgng lao dong 272 ngudi
Nam 178 nguoi = 65%
Nir 94 ngudi 35%




TT Chi tiéu | Tongepng | TyR %

2 | Hinh thirc hop ddng lao djng 272 ngwdi
Khong xac dinh thoi han 235 nguoi 86%
Tir 12 dén 36 théng 37 nguoi 14%
Duéi 12 thang 0 nguoi 0,0%
Thur viéc 0 nguoi 0,0%

3 | P§ tudi 272 ngui
Tir 18 - 29 tudi 32 ngudi 12%
Tir 30 - 39 tudi 118 nguoi 43%
Tir 40 - 49 tudi 97 ngudi 36%
Tur 50 - 60 tudi 25 ngudi 9%

4 | Trinh d¢ 272 ngwoi
Trén dai hoc 7 ngudi 3%
Dai hoc 69 ngudi 25%
Cao ding 11 nguoi 4%
Trung cip 35 ngudi 13%
Cdng nhén ky thuat 103 ngudi 38%
So cép 40 ngudi 15%
LBPT 7 nguoi 3%

(S6 liéu tai thoi diém cudi ndam 2022)

Tong s6 lao dong c6 hop dong 12 théng tr& 1én thoi diém cubi nam 2022 1a 272 lao
dong, giam khoang 12% so vdi déu nam 2022. S6 lao dong giam trong nam do chim dut HDLD

1a 39 lao dong, tuyén dung mai 03 lao dong.
[11. Tinh hinh diu tw, tinh hinh thuc hién cac dy an

Nam 2022, Cong ty Cd phan Ngan Son khong thyc hién dau tu dy an xay dung co ban

ndo va khong c¢6 du an dau tu xay dung co ban chuyén tiép tir nam trude chuyén qua.

IV. Tinh hinh tai chinh
1. Tinh hinh tai chinh

Chi tiéu Niim 2021 Niim 2022 Ty 18
2022/2021

Téng gid trj tai san 309.278.545.766 | 290.266.076.851 0.94
Doanh thu thudn 656.191.471.360 | 569.573.406.630 0.87
Loi nhuén tir hoat déng kinh doanh 8.379.352.591 |  8.630.055.225 1.03
Loi nhuan khéc 125.628.228 384.852.678 3.06
Loi nhuan trude thué 8.504.980.819 |  9.014.907.903 1.06
Loi nhugn sau thué 6.638.773.702 |  7.104.541.703 1.07

Ty 18 loi nhuén tra ¢ tic

3%

Du kién 3%




2. Cic chi tiéu tai chinh chi yéu

. So sanh
31/12/2021 diéu
STT CHi TIEU chinh theo s (%)
KTNN 2022/2021
1 | Tong tai san , ngudn von 309.278.545.766 | 290.266.076.851 | 93,85
Cac khoin phii thu (ngan han | |3 35 515 459 | 144.569.995.551 | 110,58
2 | +dai han) .
hﬁ':;g O < Fol s 84.619.807.053 |  65.913.764.265 | 77,89
- Phai thu khdc 46.112.908.399 |  78.656.231.286 | 170,57
Cic khoan phai tra (ngiin han
3 |+ dai han) 134.469.487.631 | 114.802.602.913 85,37 _
Trong do: - No vay 43.866.561.385 | 10.072.179.159 | 22,96
4 |Hangtonkho 56.817.171.645 |  40.273.954.415 | 70,88
Trong do: Kém mat pham
chat
5 | Nguén vbn chii s& hiru 174.809.058.135 | 175.463.473.938 | 100,37
sﬁ'ﬁﬁi do: Von dautw ciachit | 115 050 030000 | 112.020.030.000| 100,00 |
Tong doanh thu thuin + tai e
6 | chinh + thu nhgp khie _ 659.082.988.255 | 572.281.897.869 | 86,83 ]
Trong do: Doanh thu thuoc la,
bdanh keo
7 | Loi nhuén trwée thué 8.504.980.819 9.014.907.903 | 106,00
8 | Cic chi sd tai chinh e
9 | Bé tri Co céu tai sin - i
Tai sén ¢6 dinh / Téng tai san 32,20% 28,03% 87,05
Tai san luu dong / Tong tai sén 67,80% 71,97% 106,15
10 | B tri Co cAu ngudn von
No phai tra/ Téng ngudn vén 52,50% 44,06% 83,92
A A 2 f ~
Ngu:)n an chu s¢ hiru/ Tong 56.5% 60.45% 106.99
nguon von :
11 | Kha ning thanh toan
Kha nang thanh toan hi¢n h:c‘mh 1,64 1,85 112,80
hKal:]a ning thanh toéan n¢ ngan 1.64 1.85 112.80
Kha ning thanh toan nhanh 1,20 1,49 124,17
12 | Céc chi tiéu sinh lgi i
Ti suat lgi nhuan trude . 0
thué/[?oanh thu thuan 1,304 1,58% 121,54
Ti suat lgi nhuan sau p .
thué/Doanh thu thuan Lt k3% 158,78
Ti suét loi nhuén trude = .
thué/Téng tai san bq Sestis ki H7S8
Ti suat loi nhuan sau o "
thud/Téng thi sin bg 2,0% 2,37% 118.50 )
Ti suat lg1 nhuan trudc 5.78% 6.11% 104.09

thué/Nguon von CSH bg

“ % MSN
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- 31/12/2021 didu So sanh
STT CHIi TIEU chinh theo LR (%)
KTNN 2022/2021
Ti suat lgi nhudn sau
thué/Ngudn vén CSH bq S SE ek
13 | Cic chi s6 khac
Vong quay hang ton kho 8,75 9,87 112,80
S6 ngay 1 VOng quay 41,14 36,48 88,67
Vong quay céc khoan phai thu 5,01 4,14 82,63
Ky thu tién binh qudn 71,92 87,00 120,97
Vong quay von luu dong 8,30 6,42 7735
S6 ngay 1 vong quay 43,38 56,11 129,35
Vong quay von kinh doanh 4,94 4,20 85.02
S6 ngay 1 vong quay 72,83 85,77 117,77

V. Co ciu 6 dong, thay dbi vén ddu tw ciia chii sé hivu
1. C6 phén: Tdng c6 11.202.003 ¢b phan
2. Co céu cb dong
2.1. C6 dong trong nudc:
- Théng tin chi tiét vé co cdu cb dong trong nude dén 16/10/2022:

+ C6 dong nha nudc: 6.463.589 cb phan
+ T chire, ¢4 nhén trong nude: 4.562.275 cb phén
+ T6 chire, ¢4 nhan nude ngoai 176.139 ¢6 phén

- Tong Cong ty Thube 14 Viét Nam - ¢b dong Nha nude nam gitr 6.463.589 ¢d phiéu tuong
g véi 64.635.890.000 dong, chiém 57,70 % vén diéu 16.

- Cong ty TNHH Mot thanh vién Thudc 14 _Thang Long nam gitr 722.640 ¢b phiéu twong
img v6i 7.226.400.000 ddng, chiém 6,45 % vén didu I¢.

- Cong ty TNHH Mot thanh vién Thuoc 14 Sai Gon ndm giir 681.346 ¢b phiéu twong (mg
voi 6.813.460.000 dong, chiém 6,08 % vén diéu 1.

- Cong ty TNHH Mot thanh vién Vién Thuoc l4 ndm gitr 566.101 ¢b phiéu trong mg voi
5.661.010.000 dong, chiém 5,05 % von diéu 1€.

- Cong ty TNHH MGt thanh vién Thude 1a Thanh Héa nam gitr 436.468 cb phiéu tuong
g véi 4.364.680.000 dong, chiém 3,9 % vén diéu 1€.

- Cong ty TNHH Mot thanh v1en Thubc 1a Bic Son nim 25.902 ¢b phiéu turong g véi
259.020.000 dong, chiém 0,23% vén diéu 1é.

- Céc ¢d dong khac ndm gitr 2.305.957 ¢ phan tuong ang véi 23.059.570.000 dong,
chiém 20,59% vén diéu 1¢.

2.2. CH ddng nudc ngoai:
- Thong tin chi tiét vé co céu ¢ dong nude ngoai dén hét 16/10/2022:
+ C6 dong td chire: 13.600 cd phén;
+ C6 dong ca nhan: 194.303 ¢b phan.
- Tong s6 luong ndm giit clia ¢d dong nude ngoai: 207.903 ¢b phan, chiém 1.86% von
diéu 1 Cong ty.

2.3. Ty 1€ so hiru ¢d phin va nhimg thay ddi trong ty 1é ndm giir ¢6 phan cua thanh vién
HDQT dén 16/10/2022:

/-\r 5
£

(=]

2\

O
OO0
. ™

e
(o



.
Ong Nguyén Nam Giang: Chu tich Hoi ddng quan tri
S6 lugng cd phan ndm giir: 3.360.601 ¢ phan
Trong d6 S6 hitu nha nude: 3.360.601 ¢6 phan
(Pai dién phan von nha nwde cua Téng cong ty thude ld Viét Nam)
S6 hitu cd nhan: 0 cé phan
Ty 1& ndm giir: 30%
Ong Nguyén Chi Thanh: Thanh vién Hoi dong quan tri
S6 lugng nam gii: 1.347.530 ¢6 phan
Trong dé S¢ hitu nha nuée: 1.120.200 ¢6 phan
(Pai dién phan von nha nede cia Tong cong ty thudc ld Viét Nam)
86 hitu cd nhan: 3.290 ¢é phan
Ty 1& ndm giir: 12,03%
Ong D3 Pi¢p Anh: Thanh vién Hoi dong quan tri
S6 lugng nam gitr: 722.640 ¢ phan
Trong dé S¢ hiru nha nude: 722.640 cb phan
(Pai dién phan von cia Cong ty TNHH MTV Thuée ld Thing Long)
S hitu cd nhdn: 0 ¢6 phan
Ty 1& ndm gitr: 6,45%
Ong Trén Viin Thanh: Thanh vién Hoi dong quén tri
S lugng nam giir: 1.121.050 ¢6 phén
Trong dé So hitu nha niede: 1.120.200 ¢6 phan
(Pai dién phan von nha nuéce cua Téng cong ty thudc ld Viét Nam)
S6 hitu cd nhéan: 850 ¢é phan
Ty 1& ndm giir: 10,01%
Ong Lé Quang Vinh: Thanh vién Hoi ddng quan tri
S6 lugng nam giir: 638.814 ¢6 phan
Trong d6 S¢ hiru nha nude: 638.514 ¢b phan
(Pai di¢n phan vén nha nwée cia Tong cong ty thuée ld Viét Nam)
S6 hitu cd nhan: 300 ¢ phan
Ty 1é ndm gitr: 5,7%

3. Tinh hinh thay déi von diu tw ciia chii s¢ hivu:
- Ngay 31/08/2005: Chuyén thanh Cong ty C6 phan Ngan Son.
- Ngay 08/09/2006: Tang von diéu 1¢ 1én 27.9 ty dong.

- Ngay 29/12/2006: Chinh thirc giao dich trén S& Giao dich Chirng khoan Ha Néi (HNX).

- Ngay 09/08/2007: Tang von diéu 1¢ 1én 30,33 ty dong.

- Thang 02/2008: Tang vbn diéu 1¢ 1én 39,13 ty dong.

- Nam 2010: Tang von diéu 18 1én 69,13 ty dong.

- Théng 11, 2012: Tang von diéu 1¢ 1én 77,7 ty dong.

- Thang 03, 2014: Tang vén diéu 18 1én 94,86 ty dong.

- Thang 12, 2014: Tang vén diéu 1é 1én 112,02 ty dong

4. Giao dich cd phiéu quy: Khong c6

5. Céc chirng khoan khéac: Khong c¢6

V1. Bdo cdo tac dong lién quan dén méi trueong va xa hdi cia Cong ty
1. Tac djng lén moi truong

. o = 1c31

<y



Lu't;;'ng
r| Twnenltmss |pyr| 998 | Phuong phipicich thire | tuam
phat sinh xir ly hoan, tai
= sir dung
1 | Nwoc thai M3 2.784 | Thu gom b¢ lang tép trung 3.094
Cong ty va chuyén hé
thong xur ly tap trung Khu
cong nghiép
Nude thai cong nghiép | M3 278
Nudc thai sinh hoat M3 2.506 ‘
2 | Chat thai rin Tan Ky hop dong thué don vi
' : chirc ndng xu ly
Chat thai ran sinh hoat | M3 1.255 ‘
3 | Chat thai nguy hai Kg 990 | Ky hgp dong thué don vi
chirc ning xtr ly
2. Quén ly ngudn nguyén vat li¢u
TT Tén san pham PVT San lwgng
1 | Thanh pham thudc 14 tach cong Tén TP 5 171
2 Thanh pham sgi thuoc 14 Tan TP 2391
3. Tiéu thy ning lwgng
TT | Loai nhién liéu bvVT Lwgng sir dung
1 Dién Kw 2442616
2 | M Kg 7.988.000
4. Tiéu thy nwéc
Loai nhién liéu bVT Lwogng sir dung
Nudc M3 30.936

5. Tuén thii phap luit vé méi truwong
5.1. S lan vi pham: Khong ¢6
5.2. Tong sé tién do bj xir phat vi pham: Khong ¢6
6. Chinh séich lién quan dén ngudi lao dong
6.1. SO lugng lao dong: 272 lao dong, mirc lvong trung binh 15,6 tri¢u dbng/ngudi/thang.
6.2. Chinh sich lao dong nhim dam bao stc khoé, an toan va phuc lgi cia nguoi lao dong

- Nam 2022, Cong ty d ban hanh Quy ché tién luvong méi. Quy ché tién lwong mdi thay
thé quy ché tién luong cii khong con phu hop, dap ing duge cac yéu céu pht hop véi tinh
hinh san xuét kinh doanh cua Cong ty. Tién lwong dugc tra theo vi tri, trinh do, chuyén mon

va thoi gian cong tac, gin lién véi dénh gia mirc d§ hoan thanh cong vigc. Hé théng thang
bang luong phén dinh rd, vi tri, chirc vy, trinh d§ va thoi gian cong tac. Ngoai ra, Quy ché

é-.
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m@i clng thac giéy nguoi lao dong hoc tap nang cao trinh dg, chuyén mon dé dam nhan cac
vi tri ¢6 mice tién luvong, thu nhép cao hon.

- Cong ty hd trg 100% chi phi mua bao hiém than thé cho ngudi lao dong trong nam
2022.

- Thanh toén ché do 6m dau theo quy dinh cho ngudi lao dong bi nhiém Covid-19 phai
nghi viéc diéu tri cho 158 ho so véi so tien 316 tri¢u dong.

- Cong ty da trién khai ndp hd so dén Bao hiém xa hoi huyén Tién Du dé nghj giai quyet
ché do hd tro thué tro ddi voi 44 ngum lao dong du diéu kién véi s6 tién hd tro 1a 66 triéu dong.

- Thyc hién viéc chuyén xép luong cho ngudi lao dong Cong ty va thyc hién dong BHXH
ning nhoc ddc hai cho nguoi cho trén 104 lao dong lao dong du dicu kién.
6.3. Hoat dong dao tao nguoi lao déng

Cong tac dao tao, phat trién nguén nhén sy tiép tuc duge quan tdm va t6 chire thye
hién trong do chu trong vao chiéu sdu, chu trong dao tao nhimg vj tri ma ca nhan con thleu
con y€u hodc chua duge dao tao vé k¥ nang, nghiép vu chuyén mon. Cy thé, Cong ty da to
chire 08 16p dao tao, so lugt hoc vién dugce dao tao la 299 lugt hoc vién; linh vye dao tao tap
trung vao dao tao nghi¢p vy chuyén mén, quan tri rui ro. Két qua dao tao da goép phén la
thay dbi tu duy, nhan biét ctia ngudi lao dong véi vi tri cong viée hién tai va tuong lai, gur;}
cho ¢ong viéc dugc thyc hién nhanh chong, hi¢u qua va chinh xéac hon. *
7. Bao c4o lién quan dén trach nhiém dbi véi cong dong dia phuwong /

Trong ndm 2022, Cong ty da tham gia cac cong tac lién quan dén trach nhi¢m doi voi
cong dong dia phuong vdi tong s tién khoang 260 triéu dong cho céc hoat dong nhu ting ho
lam dudng, khoan gleng tai khu vyc huyén Chi Léng, tinh Lang Son; Ung hd ngudi nghéo
tai cac vung trong nguyén liéu; Phéi hop voi Cong ty thudc 14 BAT xdy nha tinh nghia tai
tinh Lang Son.

PHAN III. BAO CAO VA PANH GIA CUA BAN GIAM POC

I- DPANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022
1. Dic diém tinh hinh
1.1. Khé khdin

- Xung dot gitra Nga va Ukraine anh hudng dén nén kinh té toan céu, lam gian doan

chudi cung (g, gia nguyén vt liéu dau vao trong nudc tang cao (gla phéan bén tang khoang

30-35% so CKNT); Gia nhién li¢u ting dan den chi phi vén chuyén tang lam tang chi phi
hoat dong doanh nghiép va giam hi¢u qua san xuét kinh doanh Cong ty.

- Dich bénh Covid-19 chua c6 déu hiéu chim dirt, s6 ca nhiém van lién tyc ting, chinh
sach Zezo covid cua Trung Quoc da anh huong nhiéu dén hoat dong giao thuong, thuong
mai dan dén giam san lugng ché bién sgi ctia d01 tac nudc ngoai cling nhu gidm san lugng
xuat khau: nhap khau nguyen liéu phuc vu san Xuét,

- Linh vyc san Xudt nong nghi¢p nam 2022 chiu nhiéu tac dong béi yeu t6 thoi tiét bat
thuén, bao gbm: Giai doan trong thoi tiét rét dam kéo dai da anh huong dén sinh truong va
phat trién cua cdy trong; Dic biét dén giai doan thu hoach, hai say phai hirng chiu nhiéu dot
mua Iém, 10 quét xay ra tai Khu vue ving trong. Dién bién thoi tiét cuc doan da tac dong dnh
hudng dén nang sudt, chét lugng va san lugng thu hoach nguyén liéu vu Xuén 2022. Mire do
thiét hai do anh hudng bai 1, lut: dién tich bi mat tring khoang 10%, ddi voi dién tich con
lai bi anh huong giam khoang 20-30% nédng sudt thu hoach.

- Thi truong thu mua nguyén liéu vy Xuén 2022 canh tranh khéc liét. Mirc gia Cong
ty tiép can thu mua da & mirc cao ngay tir dAu vu thu mua va ting cao dot bién, vugt xa mirc

A
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gia Cong ty dy tinh trong ké hoach SXKD nam 2022 (cao hon khoang 15% -20% so ké
hoach).
- San pham thude 14 14u, thude 14 dién tr thay thé san pham thudc 14 truyén thong, viée
dich chuyen tr méac pho thong sang san phdm trung va cao cép tiép tuc la nhirng thach thtrc,
kho khan d6i véi nganh san xuét nguyén liéu.

1.2. Thugn lgi

- Cong ty tiép tuc nhan duge sy quan tam chi dao sat sao, sy ung hg ¢6 hi¢u qua cua
lanh dao Tong cong ty thude 1a Viét Nam ddi véi hoat dong SXKD chung cua Cong ty, dac
biét 12 trong cong tac san xuét va tiéu thy nguyén li¢u. Dong thoi, Cong ty cling nhén dugc
si phdi hop, tao diéu kién cua cac cong ty Thube 14 diéu thong qua viée ky keét, trién khai
thyc hién hop dong tiéu thu nguyén tic 3 nim, hop dong hop tac ddu tu va hop dong mua
ban nguyén liéu thude 14.

- Lanh dao va tap thé ngudi lao dong trong Cong ty dong long, quyét tim cao va chu
dong c6 cac giai phéap thich ung vdi nhl.rng dién blen thay dbi méi truong, didu kién kinh
doanh gitip Cong ty duy tri san xuat 6n dinh va doi séng, viéc lam ngudi lao dong tiép tuc
duoc cai thién.

- Su hop téc truyen thdng va duy tri phat huy tot mdi quan h¢ gitra Cong ty vdi chinh
quyén dia phuong ving trong nguyen liéu, nguoi dén trong thudc 14,... 1a thé manh cta Cong
ty trong kinh doanh, gop phan 6n dinh san xuat nong nghiép la linh vurc tao ra gié tri cot 15i
cho Cong ty.

2. Danh gia cac linh vuc hoat djng

2.1. Tinh hinh thu’c hi¢n muc tiéu vica phong, chong dich bénh Covid-19, vira phuc héi va
phit trién sin xudt kinh doanh rrang trang thdi binh thuong mdi.

Nam 2022, dich Covid-19 van con dién bién phirc tap, Cong ty da chi dong phuong
an phong chong dich Covid-19, thuong xuyén cdp nhit thong tin chi dao tir chinh quyén dia
phuong va trlen khai toi nguoi lao dong. Kiém soat va y€u cau ngudi lao dong tuyét dbi tuan
thu cac yéu cdu vé phong chéng dich theo cac vin ban chi dao cua chinh quyén dia phuong,
tuyén truyén cho toan thé ngudi lao dong néng cao y thirc tuén thu ding céc yéu cau, khuyen
cdo vé thyc hién cac bién phap phong chéng dich va ludn canh gidc trong moi tinh huong
dam bao viéc vira phong dich dat hi¢u qua vira bé tri san xuét kinh doanh trong trang thai
binh thuong méi. Dén nay 100% lao dong toan Cong ty da dugc tiém Vaccine phong Covid-
19 (276/276 lao dong), trong do c6 4 lao dong da dugc tiém 5 mii; 218 lao dong dugc tiém
4 mii, 52 lao dong dang dugc tiém phong 3 mii; lao dong duge tiém 2 mii la 2 lao dong.
Bén canh vi¢c thyc hién duy tri phong chong dich, Lanh dao va Coéng doan Cong ty da co
chinh séch tao diéu kién quan tim, hd trg ddi vai lao dong bi nhiém Covid-19 mirc 2.000.000
d/ngudi dbi voi 158 trLr(mg hop.

2.2. Linh vyee sin xudt, thu mua nguyén liéu

- Cong tdc san xudt: Chi phi dau tu san xudt tang cao dot bién so CKNT do drt gay
chudi cung (g, gia phan bon tang tang khoang 30-35%. Cong ty da chi dong hoach dinh va
chuan bi tot cho giai doan san xuét, tuy nhién linh vire SXNN ndm 2022 chiju nhiéu tac dong
bai yéu té thoi tiét bat thudn, bao gdbm: Giai doan trong thoi tlet rét dam kéo dai trong thang
2/2022 da anh hudng dén sinh trudng va phat trién cia  cay trong; Dic biét dén giai doan thu
hoach, hai say, trong thang 5/2022 phai hing chiu nhiéu dot mua I6m, 1t quét xay ra tai khu
vuce vung trong Dién bién thoi tiét cuc doan da tac dong anh hudng dén nang sudt, chat lugng
va san lugng thu hoach nguyén li¢u vy Xuan 2022. Mac d9 thiét hai do anh er(mg bai 1.
lut: dién tich bi mat trang khoang 10%, dbi véi dién tich con lai bi anh huéng giam khoang
20-30% nang suét thu hoach.

- Dign tich dau tw: Dién tich ddu tu vy Xuan 2022 Cong ty thuc hién dat 2.240 ha,
bang 100,2 so ké hoach va bang 103,0% so CKNT.

'
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- Céng tde ddu tw va thu hoi dau: Tong gié tri dau tu vy Xuan 2022 1a 18.469.8 tricu
ddng, trong do gia tri dau tu thu hoi la 18.247.4 triéu dong va gia tri dau tu khong thu hoi la
222.4 triéu ddng. Céc chi nhanh da hoan thanh thu héi dau tu 100% gia trj dau tu phai thu
hoi.

- Cong tdc thu mua nguyén li¢u: Thi trudng thu mua nguyén li¢u vy Xuéan 2022 dién
bién rét phirc tap va canh tranh khdc liét. Do yéu to san lugng thu hoach gidm, thi truong
nguyen liéu ¢6 xu hudng cung khong dap tmg du cdu da tac dong téi hoat dong thu mua san
pham dong thoi xu hudng tang gid tai khu vyc phia Nam da tac dong tdi cac khu vyce phia
Bic, tai khu vye Bic Kan, Lang Son 1a 2 viing nguyén li¢u cta Cong ty bi anh hudng lon vé
gia do dac thu vu thu hoach chdm hon phia Nam va vung Cao B%’mg Muc gia khi Cong ty
tlep cén thu mua da & mirc cao ngay tir thoi diém Cong ty bat dau thu mua va tang cao dot
bién, vugt xa muc gid Cong ty dy tinh trong ké hoach SXKD nam 2022 (cao hon khoang
15% - 20% so ké hoach). Ban chi dao thu mua Cong ty hoat dong hét sire tich cure, lien tuc
cép nhat thong tin tinh hinh thi truong thu mua dé ¢6 nhitng quyét sach kip thoi, dé xuit diéu
chinh khung gid mua phu hop véi timg don vi va timg giai doan. Pdng thoi, ludn dong hanh
cling céc chi nhanh dé kip thoi thédo g& kho khén, hd trg chi nhanh dam bao mua dugc t6i da
san luong va ddy nhanh tién do mua, PCDK giao nhén phuc vy san xuét va tiéu thy. Két qua,
san lugng mua nam 2022 udce dat 4.898 tn nguyén liéu, bing 85,9% so ké hoach nim 2022
va bing 79,7% so CKNT.

- Vé chat lwong: Ty 1€ cép cao (BAT, VPM va cép 2) toan Cong ty dat binh quan 89%
cao hon so mirc tdi thidu ké hoach 1a 24% va ting hon so CKNT khoang 21,2%. Ham lugng
Nicotine va dudng trong I thubc nam 2022 dap ung duqc yéu céu ké hoach dé ra.

- Chuong trinh xdy méi va cai tqo lo sdy thodt d am qua dwong o0 ong khoi: Vu Xuén 2022
Cong ty trién khai ké hoach dau tu, cai tao 461 10 sdy tai cac khu vire ving trong. Két qua
thyc hién dat 461 16 sdy, bing 100% so ké hoach va bang 101,5% so CKNT. Luy ké thye
hién tir khi trién khai dat 1.632 10 méi dat khoang 30% so nhu cau chuyén déi toan b 10 sdy.

2.3. Linh vwe sin xuit cong nghigp

Linh vyc san Xudt cong nghié¢p ndm 2022 phai doi dién voi nhiéu thach thire do thiéu
hut nguon hang cho san xuat. Day chuyen tach cong dirng san xuét kéo dai tir thang 10/2021
dén thang 5/2022. Day chuyén ché bién s¢i san xudt khong thuong xuyén, chi san Xuét cac
don hang nho 1€ cua khach hang va mot phéan san lugng hang cta Cong ty chi dong san XUat.

Trude ép luc vé giam san luong san xudt, duy tri viéc 1am, thu nhép cho nguoi lao
dong, chi phi hach toan trong san Xuat. Cong ty xdc dinh muc tiéu chu dong cac ngudn lyc
sn sang déap img cho san xudt, bd tri san xuat tép trung, linh hoat gitra 2 day chuyen Phat
huy nhitng hi¢u qua trong vigc tai co céu, sip xép lao dOng cua Phén xudng san xuat trong
nam 2021, nam 2022 Cong ty tiép tuc duy tri van hanh va bd tri san xuét linh hoat gitra 2 day
chuyén, tdn dung t6i da ngudn luc sin c6 cia Cong ty dam bao duy tri san xuét va tiét giam
chi phi cho Cong ty. Dong thoi, Cong ty cling chu dong c6 céc giai phap tim kiém va thuong
thao vai cac khach hang ky két hop dong so ché tach cong dé gia tdng san lugng san xuat.
Don gia dich vu ciing duge Cong ty thuong thao vai cac khach hang diéu chinh ting khoang
20-30% so v&i don gid nam 2021 dé bu dap chi phi dau VA0 san xudt tang cling nhu bu dap
mot phén chi phi dam bao cho viéc hach toan do yéu t6 san luong san xuét giam so CKNT
giup duy tri hi¢u qua trong linh vue san xudt cong nghiép.

Nam 2022, Cong ty da thuong thao thanh cong véi Cong ty Lién doanh BAT -
Vinataba trong viéc chuyén dbi co cdu san pham tir giao nhan nguyén liéu 14 truyen thongj
sang giao nhan nguyén li¢u manh tach cong va dugc khach hang dénh gid chap thuan san
xuét tai day chuyén tach cong Cong ty. Trong ndm 2022 Cong ty da hoan thanh vigc san Xuét
va giao nhdn xong toan bd san lugng theo hop ddng mua ban nguyén li¢u tach cong vdi Cong
ty lién doanh BAT- Vinataba, san lugng thyc hién hop dong dat 900 tin thanh pham tang
khoang 3% so véi ké hoach. Déy 1a moc chuyén bién l6n d6i voi Cong ty trong ndm 2022,
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tao co hdi dé Cong ty gia tang thém dugc san lugng SXCN trong ndm 2022. Pong thoi, vige
tiép cén san xuat thanh cong thanh phdm tach cong cung cép cho Cong ty Lién doanh BAT
~ Vinataba gitp cho trinh d§ ngudi lao dong dugce nang Ién mot bac. Bén canh do, Cong ty
cung dua vao ap dung chuén ctia BAT dé san xuét cac 16 hang cung cap cho céc khach hang
khéc, qua d6 ngay cang khing dinh dugc uy tin va vi thé cua Cong ty trong linh vyge SXCN.
Ngoai ra, vig¢c chuy_én d6i phuong thirc giao nhén cho Cong ty Lién doanh BAT — Vinataba
con gitp Cong ty tict giam mot phén chi phi trong hoat dong giao nhan hang héa so vdi nhirng
nam trudc day.

Song song voi nhirng giai phap trén, sau khi két thuc vu thu mua Cong ty da c6 giai
phap diéu chuyén dan lao dong cac Chi nhanh nguyén li¢u v?: tang cudng cho linh vyc san
xudt cong nghiép. S6 lugng lao dong cac chi nhanh duge diéu chuyén v€ Phan xuong dén
thang 9/2022 la 35 lao dong gilp nguoi lao dong co6 thém vigc lam va thu nhdp cling nhu
Cong ty khong mét khoan chi phi tién luong tré cho lao dong dich vu, dong thoi trong giai
doan san xudt vdi cudomg do cao lién tyc ngudi lao dong c6 diéu kién nghi luan phién dé phuc
hdi sirc khoe dam bao hoat dong dédy chuyén tach cong ludn duge duy tri san xuéit 6n dinh
nang suét, chét lugng dap (mg tot myc tiéu Cong ty da dé ra.

Mic du Cong ty da chu dong c6 céac giai phap dé gia tang san lugng, tang hi¢u qua
cho hoat dong san xuét cdng nghiép. Tuy nhién, linh vyre san xuat cong nghi¢p nam 2022 vén
chua dat dugc muc tiéu dé ra. San lugng san xuat cong nghi¢p nam 2022 thure hién dat 7.562
tan, bang 88,6% so ke hoach nam 2022 va bang 68,4% so CKNT. Trong dé, san lugng tach
cong dat khoang 5.171 tan TP, bang 135,7% so ké hoach va bang 83,2% so CKNT; San lugng
ché bién sgi udc dat 2.391 tan, bang 50,6% so ké hoach nam 2022 va béang 49,3% so CKNT.

Nguyén nhén san lugng san xuét cong nghi¢p nam 2022 chua dat so v6i ké hoach va
giam hon CKNT cht yéu do viée giam san lugng ché bién sgi tir doi téc nude ngodi udc thuc
hién dat khoang 1.480 tan thanh pham, twong duong 37% ke hoach nam 2022 va bang 41.0%
so CKNT. Day la yéu t6 khach quan nam ngoai dy kién cta Cong ty, cling nhu ngoai mong
muon cua khach hang.

Trong nam 2022 Cong ty da dam phan v6i déi}ta’lc HanChen trong vi¢c chia s¢ nhirng
kho khan doi voi viée giam san lugng san xuat tir doi tac, bao gom tiang dugc don gia che
bién sgi tir doi tac va giam chi phi thué day chuyén thiét bi. Day la co hi dé Cong ty c6 dicu
kién c6 the khai thac thém san lugng ché bién sgi doi voi cac khach hang khéac cho nhirng
nam ti¢p theo.

2.4. Linh vuee tiéu thu bdn hang va cung cip dich vu

V6i nhirng kho khan tir viée gia nguyén li¢u dau vao tang cao dot bién tang khoang
15-20% so v&i ké hoach, tuong duong gid thanh thanh pham tach cong tang khoang 25-27%.
Cong ty da chu dong co cic giai phap tiét giam chi phi dam bao gia thanh san Xuét hop ly.
dong thoi chi dong xuc tién dam phén ky két hop dong véi cée Cong ty Thuoe la di¢u dam
bao gia ky hop dong mua bén nguyén ligu bu dap dugc mot phan chi phi nguyén li¢u diu vao
tang ciing nhur ddm bao hach toan c6 higu qua cho Cong ty. Bén canh do, cong tac giao nhén
hang hoé hoat dong hét stre tich cuc va hiéu qua, hoan thanh vi¢c giao nhén xong toan bo san
lugng theo hop dong nguyén thc cho Cong ty thude 14 diéu. Ngoai ra, Cong ty luén bam sét
tinh hinh hoat dong cua khach hang dé thyuc hién dich vy uy thac nhép khéu nguyén liéu cho
céc Cong ty Thude 14 diéu g6p phan mang lai hiu qua chung cho Cong ty trong nam 2022.

Téng san lugng tiéu thy ndm 2022 cia Cong ty ude dat 4.626 tén, bang 81,0% so ké
hoach va bang 77,3% so CKNT.

Bén canh viéc khai thac dich vu san xudt tir linh vue san xuét cong nghiép, dich vu uy
théc nhap khau nguyén liéu thudc 14. Cong ty tiép tuc thic day cic hoat dong thuong thao
voi khéch hang dé khai thac dich vu bao quan hang héa dam bao khai thac str dung hiéu qua
nguédn luc sin c6 ciia Cong ty. gitip gia ting thém ngudn thu cho Cong ty moi thang khoang
1 ty dong tir dich vy nay.

3. Nhirng tién by Cong ty da dat dwgc
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Mic du phai déi dién voi nhiéu kho khan va thach thire trong nam 2022, tuy nhién
Ban diéu hanh da chu dong danh gid, dy bao va dua ra cdc giai phap nhim thao g& kho khin,
duy tri 6n dinh hoat dong cac linh vyrc, két qua san xuat kinh doanh cac chi tiéu chinh c6 sy
tang truong so CKNT.

- Lgi nhugn trude thué nam 2022 dat 9.015 triéu ddng bing 128,6% ké hoach nam
2022 va bang 110,3% so CKNT. Trong d6, lgi nhuén tir hoat dong SXKD nim 2022 dat
8.304 tri¢u dong va l¢i nhuén tir hoan nhép trich 14p dy phong cong ng phai thu kho doi ndm
2021 1a 711 triéu dong.

- Ty suét lgi nhudn sau thué/Vén CSHBQ dat 4,9% bing 128,9% so ké hoach nidm
2022 va bang 113,9% so CKNT.

- Ty 18 cb tire dy kién 3% béing 100% so ké hoach ndm 2022 va biang 100% so CKNT.

- Thu nhap binh quan dat 15,6 triéu ddng/ng/thang, bang 132,2% so ké hoach nam
2022 va bang 112,2% so CKNT.

- Thué thu nhap doanh nghi¢p ndp ngén séch dat 2.888 tri¢u, bing 206% s6 voi ké
hoach va bang 215 % so CKNT.

II- TINH HINH TAI CHINH

1. Tinh hinh tai sidn | &
Téng tai san Cong ty tai thoi diém ngay 31/12/2022 khoang 290 ty dong, giam khoémg)

va san lugng tiéu thy, giam san lugng hang ton kho. /

./Qw’

Cong tac thu hoi cong ng ludén duge bam sat sau mdi dot giao nhan hang hoa cho,
khéch hang va cac linh vyce dich vu khéc ctia Cong ty.’Vé co ban trong ndm 2022, Cong ty
khong dé phét sinh cong ng qua han anh huong dén két qua san xuat kinh doanh cua Cong
ty.

Ngoai ra, trong nam 2022, Cong ty da thanh todn dugc khoan cong ng kho doi trong
nam 2021 giup bao toan ngudn von Cong ty va hoan trich 1dp du phong 711 tri¢u dong ghi
nhén vao két qua san xuét kinh doanh cho Céng ty.

2. Tinh hinh n¢ phai tra

Téng s6 du ng phai tra dén ngay 31/12/2022 1a 114.803 tri¢u dong, trong do:

- No ngéin han: 113.167 triéu dong; trong do:

Phai tra ngudi ban ngin han 1a 4.699 tri¢u dng; Phai trd ngén han khéc (trong d6 ¢6
hang ty thac nhap khau): 78.899 triéu dong; Vay ng thué tai chinh ngin han: 8.436 tri¢u
ddng; Sé du phai trd ngén han con lai 1a 21.133 tri¢u dong.

- No dai han (vay ng thué tai chinh dai han): 1.636 triéu dong.

PHAN IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
CONG TY

L. PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY

1. Panh gia vé hoat dong SXKD ciia Cong ty

Nam 2022, hoat dong san xuit kinh doanh Céng ty tiép tuc déi dién véi nhiéu thich
thire: Dich Covid-19 vAn con dién bién phic tap; Anh hudng xung dot gitra Nga va Ukraine
lam gian doan chudi cung tmg, gia nguyén vt liéu dau vao trong nudc tang cao (gia phan
bon tang khoang 30-35% so CKNT), gia nhién li¢u tang dan dén chi phi vén chuyén, chi phi
hoat dong logicstic tang; Linh vyre san xuét nong nghiép chiu nhiéu tac dong boi yéu t6 thoi
tiét cuc doan (Giai doan trong thoi tiét rét dam kéo dai da anh hwong dén sinh trucng va

A
: : (5
6.2% so CKNT. Nguyén nhéan chi yéu 1a Cong ty da can doi gifta san lugng mua nguyén li¢u | ®
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phat trién ciia cdy trong, giai dogn thu hoach, hdi sdy phai himg chiu nhiéu dot muwa lon, lil
quét xay ra tai khu vyc vung trong. Mike dé thiét hai do anh huong boi lil, lut: dién tich bj
mat trang khoang 10%, ddi véi dién tich con lai bi anh hwong giam khoang 20-30% nang
suat thu hoach); Thi truong thu mua nguyén li¢u vy Xuén 2022 canh tranh khoc ligt. Murc
gid Cong ty tiép can thu mua da ¢ mirc cao ngay tir ddu vu thu mua va tang cao dot bién, vuot
xa muc gia Cong ty dy tinh trong ké hoach SXKD nam 2022 (cao hon khodng 15% -20% so
ké hoach); Linh vyc san xuat cong nghi¢p van trong tinh trang thi€u ngu6n hang cho san xuat
anh huong dén cong tac td chirc va bd tri san xuét, viéc phan bo chi phi vao gié thanh san
xudt va doi song viéc 1am ngudi lao dong.

Truéc nhitng thach thirc phai d6i dién nhu trén, Cong ty da phat huy tinh than doan
két, théng nhat cao, sang tao, quyét liét, td chirc san xuét kinh doanh thanh cong, an toan,
hoan thanh va hoan thanh vugt mirc cac chi tiéu ké hoach dat ra, cy thé nhu sau: Loi nhuén
trude thué ting 28,6% so ké hoach ndm 2022 va tang 10,3% so CKNT. Ty suét lgi nhudn
sau thué/Vén CSHBQ dat 4,9% ting 28,9% so ké hoach ndm 2022 va tang 13,9% so CKNT.
Ty 1é ¢b tire dy kién 3% bing 100% so ké hoach nam 2022 va bang 100% so CKNT. Dic
biét chi tiéu thu nhap binh quén tiép tuc dugc cai thién dat 15,6 tricu ddng/ng/thang, ting
32.2% so ké hoach nam 2022 va tang 12,2% so CKNT. Nguoi lao dong phén khai, tin trong.
gin bo véi Cong ty, dbng thudn véi cac chi truong, dinh huong hoat dong cua Lanh dao
Cong ty. Két qua hoat dong SXKD ciia Cong ty trong nam 2022 tuy van con khiém ton so
véi céc doanh nghiép trong Nganh nhung thyc sy déng ty hao trong bbi canh dic biét kho
khin ciia nam 2022. Cong ty van dam bao mirc ¢b tire theo ké hoach va cham lo tét cho doi
song, thu nhap cta ngudi lao dong.

2. DPanh gia vé cong tic t6 chirc, nhan sy

Tiép tuc thuc hién Nghi quyét s6 01-NQ/DUCPNS ngay 4/01/2021 cia Dang uy Cong
ty C6 phan Ngén Son va Dé 4n s6 285/DA-NST ngay 29/4/2021 cia HDQT vé “Poi mai,
sdp xép co cau to chire, quan ly, quan tri theo hudng hién dai néng cao hi¢u qua hoat dong
SXKD trong tinh hinh méi”.

Xdy dung va chuén hod cac chirc danh chuyén mon kém theo md ta cong viée tdi timg
vi tri nguoi lao dong trong Cong ty vai 163 chirc danh cong viée. Xy dyng va ban hanh lai
Quy chf“e tif?:n luong Cong ty qham dam bao thuc hién dﬁr}g theo quy dir}h cua phép ludt lao
dong vé tién luong va cic che d cho ngudi lao dong. Dong thoi sap xép, dinh bién lai lao
dong tai cac phong chuyén mon va cac don vi truc thude dam bao tinh gon, mot ngudi lam
nhiéu viéc, ting nang suat lao dong va ting thu nhép cho ngudi lao dong. Cong téc tién luong

-

¢6 sy doi méi, dic biét doi voi céc chi nhénh nguyén liu, tir viéc xdy dung ké hoach, giao
chi tiéu nhiém vu dé viéc xay dung quy tién luong, quan ly chdm cong va chi luong. So véi
nim 2021, mure khoan tién luong binh quin nguoi lao dong cac chi nhanh nguyén li¢u da
tang 6% (tir 8 triéu 1én 8,5 tri¢u/ngudi/thang). Cong ty tiép tuc thyuc hién chi tra 100% ticn
luong cho ngudi lao dong theo Quy ché tién luong can cir trén ngay cong thyc t€, mirc do
hoan thanh cac chi tiéu ctia chi nhanh va mirc do hoan thanh cong viéc cua nguoi lao dong
hang thang tao dong lyc lam vi¢e cho nguoi lao dong.

Thuyc hién ky lai hop ddng lao dong véi toan bo ngudi lao dong Cong ty dam bao phu
hop véi céc quy dinh cta Ludt lao dong.

Tbng s6 lao dong ¢ hop dbng 1 ndm trd 1én thoi diém cudi nam 2022 1a 272 lao dong.
giam khoang 12% so vai dAu nam 2022, nang suit lao dong tiép tuc dugc néng lén gitp thu
nhép ngudi lao dong dugc céi thién. Trong giai doan khong c6 viéc lam, Ban lanh dao Cong
ty da c6 giai phap lién h¢ v6i nhirng don vi ¢6 nhu cau sir dung lao dong, tao di€u kién cho
ngudi lao dong c6 thém vige 1am, thu nhap gitp duy tri én dinh bd khung lao dong, chu dong
phuc vu cho hoat dong san xudt ctia Cong ty.
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3. Panh gia vé cong tac dau tu
Nam 2022, ngoai hoat dong dau tu cho linh vyc san xuat nguyén liéu 1a linh vye mang
lai gia tri c¢dt 16i cho Cong ty. Trude nhitg thach thirc va khé khan phai déi dién nhu da néu

phan trén, Cong ty da tép trung cac giai phap dé thao go kho khan dam bao duy tri san xut
on dinh va chua wu tién cho hoat dong dau tu khéc.

4. Panh gia vé linh vye tai chinh

Nam 2022, linh vire Tai chinh tiép tuc duge Cong ty duy tri kiém sodt chat ché tir vige
giao khodn phi cac don vi; thuong xuyén ra sodt, xdy dyng va ban hanh lai cac chi phi, chi
tiéu ndi by mot cach hop ly, phu horp voi dleu kién thuc té. Hoat dong kiém tra, kiém soat
duoc duy tri déu dan giup Cong ty kiém soat tot gia thanh san xudt va lam co s& thue hién tét
cong tac chéng tiéu cyc, lang phi.

Téang cudng cong tac kiém tra, kiém soat noi bo, dic biét la cac yeu td dau vao, chi
phi kinh doanh, chi tiéu, st dung v6n, dinh mirc tiéu hao trong san xuét... dé kip thoi nhéc
nh, tu van cho cac don vi thyuc hién ding quy dinh dong thoi c6 giai phép kip thoi trong viée
ning cao hiéu qua kinh doanh cua cac don vi dam bao ké hoach dé ra.

Thuong xuyén ra soat gia ca nguyén vt li¢u dau vao, tim kiém va da dang hoa nguon
cung cap nhung van bao dam chét lugng. Nghién ctru, xem xét quan 1y tap trung céc nguon
lye nham giam bt cac khau trung gian trong hé théng quan 1y.

Bén canh do, cong tac thu hdi cong ng ludn durge bam sat sau mdi dot giao nhan hang
hoa cho khéach hang va cac linh vire dich vu khac cua Cong ty. Pong thoi, Cong ty da chu
dong lién h¢ lam viée voi Ngdn hang dé giam lai sudt, tir d6 cac ngan hang dua ra nhirng goi
hé tro 1ai suat ap dung cho cong ty, tir do lai suét vay von giam tr 1 % dén 1,5 %/nam so véi
mirc 1di sudt chung ctia hé thdng ngan hang gitp Cong ty tiét giam nhiéu chi phi tai chinh.

Nam 2022, cong ty khong c6 khoan vay ngan hang nao bi khoanh ng qua han, déo han
dugce nhiéu khoan vay véi 13i sudt cao hon. Chi phi tai chinh Cong ty thyc hi¢n la 6.366 ty
dong (ndm 2021: 6.310 ty dong). Két qua nam 2022 chi phi lai vay ngén hang tiét giam dugc
khoang 1,5 ty dong so véi mat bang chung. Két qua nay dén tir sy can dbi hai hoa dong tién,
no lye dam phan cac murc 1ai suat vay hp dan, viéc ddy nhanh tién d¢ san xuét, giao hang,
thu tién theo cac hop dong da ky.

Hoat dong tai chinh lanh manh, khé& ning thanh toan nhanh, thanh toédn ngén han déu
dugc tiép tuc cai thién so voi cac nam trude. Céc chi b tai chinh co ban ROE, ROA, ROS
déu tang phan anh hiéu qua hoat dong tai chinh trong nam.

5. Panh gia vé hoat dong phbng, chong dich Covid 19

Nam 2022, dich Covid-19 van con dién bién phirc tap, Cong ty da chu dong phuong
an phong chong dich Covid-19, thuong xuyén cap nhat thong tin chi dao tir chinh quyén dia
phuong va trién khai t&i nguoi lao dong. Kiém soat va yéu cau ngudi lao dong tuyet dbi tuan
thu céc yéu ciu vé phong chdng dich theo céc van ban chi dao cta chinh quyén dia phuong,
tuyén truyén cho toan thé ngudi lao dong néng cao y thirc tuén thu ding cac yéu céu, khuyen
céo vé thuc hién cac bién phap phong chong dich va ludn canh giéc trong moi tinh hudng
dam bao viéc vira phong dich dat hiéu qué vira b tri san xuét kinh doanh trong trang thai
binh thuong mai.

II. PANH GIA CUA HOI PONG QUAN TRI VE BAN GIAM POC CONG TY

Hoi dong quan trj danh gia cao Ban Giam ddc da nd lyc trién khai dong thoi nhiéu giai
phap ddng b dé gitip Cong ty khic phuc duge nhirng kho khan trong ndm 2022. Dic biét la
cac chinh sach quan tdm dén doi sOng cua nguoi lao dong, gitp nguoi lao dong yén tam, gan
bo voi Cong ty va cac bién phap dam bao hoan thanh ké hoach SXKD, dam bao lgi nhuén,
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¢0 tirc theo ké hoach dé ra. Véi céc chi tiéu dat duge nam 2022, Hoi ddng quan tri danh gié
Ban didu hanh da hoan thanh xuét sic nhiém vy trong nam tai chinh 2022 do HDQT giao.

lIl. CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI

Trong nam 2023, Hoi dong quan trj dinh hudng tép trung chi dao Ban Giam doc thyre
hién cac ndi dung chinh nhur:

- Tiép tuc sép xép bd may hoat dong theo huéng tinh gon, hiu qua, tang nang suét
lao dong. ;
- Co cAu lai cac linh vge SXKD hién tai, tép trung ngué“m luc cho cac linh vyre con
nhidu tiém ning khai thac, duy tri va gitt 6n dinh cac linh vyc it co hdi phat trién.

- Nghién ctru xdy dung, ap dung céc quy trinh, giai phap tién tién trong hoat dong
SXKD nhédm tiét giam chi phi, giam thiéu lang phi trong tht ca cac khau, nang cao suc canh
tranh cua san phfim va dich vu.

-

- Nghién ctru trién khai cac linh vye méi ma Cong ty ¢o thé manh canh tranh nhim
tao cac dong lyc méi cho sy phat trién lau dai cua Cong ty.

- Tiép tuc wu tién dao tao, nang cao sy tinh nhué cua ngudi lao dong, dic biét la cac
lao dong tai céc vi tri chi chét, doi hoi ky thuat va kinh nghiém cao.

- Déy manh ning cép ha tang hé théng thong tin, timg budc thyc hién chuyén doi 5O
phu hop v6i thuc tai ciia doanh nghiép, n&m bit co hdi cia cach mang cong nghié¢p 4.0 dem
lai dé tao su birt pha cho doanh nghiép.

- Bén canh do, Hoi dong quan tri cling can kién toan ddi ngd, tap trung md rong quan
hé ddi tac, xac dinh cac hudng di lau dai, bén vimg cho Cong ty.

PHAN V. QUAN TRI CONG TY
I. Hji dong quan tri
1. Thong tin vé thanh vién Hoi déng quén tri

—

TT | Ho va tén Chirc vu Cb phan c6 | Chirc danh tai Cong
quyén biéu | ty Khac
quyét
1 | Nguyén Nam Giang | Chu tich HDQT 3.360.601
2 | Nguyén Chi Thanh | Thanh vién HDQT 1.347.530
3 | D biép Anh Thanh vién HDQT 722.640 | Pho Giam doc Cong ty
TNHH MTV Thudc la
Thang Long
4 | Lé Quang Vinh Thanh vién HDQT 638.814 | Pho Van phong thuong
tryc Téng cong ty
Thuodc 14 Viét Nam
5 | Tran Van Thanh Thanh vién HDQT 1.121.050 |

2. Hoat dong ciia Hoi ddng quén tri
2.1. S6 lwgng cude hop Hoi dong quén tri

o\ = << /sy
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5 { P Lydo |
- " So buoi hop 5 d &
i § Thanh vién HDQT Chire vy thnm Oy Ty1é | khong tham
dy
A N . Chu tich 5
1 | Ong Nguyén Nam Giang HPQT 05/035 100% _
2 | Ong Nguyén Chi Thanh Thﬁ‘;‘QVT“’“ 05/05 100%
3 | Ong D3 Diép Anh Thﬁ'gg{” 05/05 | 100%
Khong con
+ | 6ng D5 Toin Thi Thanh vién BAX,
ng D6 Toan Théng HPQT 02/05 40% HDPQT tir
ngay
04/(}5/2022
Bau TV
A y ; Thanh vién X HDPQT tur
5 | Ong Lé Quang Vinh HDQT 03/05 60% ngdy
24/95/ 2022
Bau TV
e o Thanh vién ’ HPQT tir
6 | Ong Tran Van Thanh HPQT 03/05 60% ngdy ]
24/05/2022 |7

*
’,‘

2.2. Hoat dgng ciia Hyi dong quan tri

Trong nam 2022 vira qua, Hoi dong quén tri tiép tuc bam sat cac quy dinh vé quyén
han va trach nhiém, chirc ndng va nhiém vu clia minh ciing nhu cac yéu cau, chi dao cua cic
co quan QLNN, co quan cap trén dé trién khai céc hoat dong theo phuong cham tuan thu quy
dinh ctia phap luat; HDQT lu6n chu dong, sang tao, phdi hop, hd trg Ban Giam dbc Cong ty
tim kiém cac giai phap ung pho hiu qua voi céc tinh hudng bt thudn xay ra, phéat huy toi da
diém manh ctia Cong ty, t6i uru héa nguon lyc, tiet gidm chi phi dé o thé vurgt qua théch thire
cua thi truong.

Hoi dong quan tri sém thong nhat quan diém va kip thoi dua ra cac quyét sach, dinh
hudng phu hop 1am co s¢ cho Ban Giam dbe to chirc trién khai hoat dong sén xuat kinh doanh
va dau tu pht trién, nd lue, ¢b ging hoan thanh & mirc cao nhét céc chi tiéu theo ké hoach dé
ra, Hoi dong quan tri chi dao Cong ty khic phuc céc diém yéu, dbi méi cai tién nang cao chat
luong san pham méi; dinh huong sap xép lai lao dong theo tinh hinh hinh thyc t€ cia Cong
ty ; tao nhiéu mbi quan hé tét vé dbi noi, dbi ngoai... d8 nd lyc phin dau thyuc hién t6t nhét
céc chi tiéu ké hoach cua Dai hoi dong ¢ dong giao. Két qua, trong nam 2022, Hoi dong
quan trj da ban hanh 36 cdc van ban lanh dao, chi dao chinh gdm 16 Nghi quyét, 20 Quyét
dinh lién quan dén hoat dong san xuit kinh doanh ctia Cong ty. Cy thé nhu sau:

a) D& xuit, to chre thuc hién cac vén d lién quan dén cd dong, céc van dé thudc tham
quyén Pai hdi dong ¢6 dong nam 2022;

Trong péi canh lan song dich bénh Covid bung phat manh trén ca nudce (thang 3. thang
4), Cong ty van quyet tdm to chirc thanh cong Dai hoi dong c6 dong thuong nién vao thang

’
~

5 nam 2022 dé thong qua két qua san xudt kinh doanh nam 2021 va quyct dinh cac van d¢
quan trong cho hoat dong ctia Cong ty nam 2022. Hoi dong quén tri da trigu tdp hop. xay
dung chuong trinh, n$i dung tai liéu dé phuc vu cho Pai hoi dong ¢ dong dang voi quy dinh
trong Diéu 1¢ Cong ty.

M

P
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Can cit trén co s& do, Hoi ddng quan tri da xem xét, thong qua ké hoach san xuét kinh
doanh chi tiét cia Cong ty va c6 nhimg dinh hudng, chi dao cu thé dé Ban Diéu hanh trién
khai thuc hién, quyét tam phén d4u hoan thanh ké hoach da dugc phé duyét, déc biét la cac
chi tiéu vé& doanh thu, lgi nhuan, cd tirc va thu nhdp ciia ngudi lao dong.

Trong nam, Hoi dbng quan tri trién khai nghiém tuc viéc thong tin dén céc cb dong va

2

cong bd dai chung cac mat hoat dong cua Cong ty theo quy dinh. Céc c0 dong déu duge thong

béo ddy di cdc thong tin lién quan dén cong tac 10 chire Pai hoi dong c6 dong nam 2022:
Nghi quyét cua céc phién hop thuong ky, dot xuAt hogc nghi quyét theo hinh thire 4y y kién
bang van ban; Bdo cao tai chinh quy, ban nién va nam; B4o cao tinh hinh quan tri ban nién
vi nam ctia Cong ty; Béo cdo thuong nién cua Cong ty...Moi mat hoat dong cua Cong ty
cling thudong xuyén dugce cép nhét trén website cia Cong ty dé cac quy ¢b dong quan tam
theo doi, nim bat.

b) Giéi thiéu nhan sy dé dé cr bdu vao Hoi ddng quan trj tai Dai hoi ddng cd dong
nam 2022 theo dang quy dinh tai Dicu 1¢ Cong ty. Cu thé:

Hoi dong quén tri da gioi thi¢u ong TrAn Van Thanh — Uy vién Ban Thuong vy Dang
uy, Bi thu chi bd Quan ly san Xuat cong nghiép, Chu tich Cong doan Cong ty, Truong phong
Quén ly san xuat cong nghiép duoc Tong cong ty Thuodc 14 Vigt Nam ctr 1a Nguoi dai dién
phan von tai Cong ty Co phan Ngén Son va 6ng L& Quang Vinh — Ph6 ban Ban kiém tra,
kiém soat Tong cong ty Thuoc ld Viét Nam duoc Tong cong ty Thude 1a Viét Nam cu la
Ngudi dai dién phan von tai Cong ty Cd phin Ngan Son dé cir bau vao Hoi dong quan tri
nhiém ky 2019 - 2024 tai Pai hoi dong o dong nam 2022. Két qua, tai Dai hoi, cac ¢ dong
da bau ong L& Quang Vinh va ong Tran Vian Thanh vao Hoi ddng quan trj voi ty 1€ phiéu bau
dong y gan nhu tuyét dbi. Nhu vay, sau Dai hoi dong ¢d dong nam 2022, Hoi dong quan tri
da du s6 luong 05 thanh vién theo dung quy dinh tai Piéu 1& Cong ty.

¢) Quyét dinh, chi dao cdc vén dé lién quan dén hoat dong SXKD;
- Quyét dinh ké hoach SXKD ném 2022 trinh Dai hoi ddng cb dong thong qua:

Tir cudi nam 2021, Hoi ddng quan tri, Ban Gidm doc da nhidu 1an hop ban, nhan dinh
tinh hinh san xuét kinh doanh nam 2022. Trén co s& dinh hudng va hd trg cua Tong cong ty
Thudc 14 Viét Nam, Hoi dong quén trj thong nhét dat quyét tam phén déu rét cao, thyc hi¢n
phuong 4n SXKD véi cac chi tiéu cao nhét trinh Dai hoi ddng ¢ dong thong qua. Két qua
thye hién nam 2022, tuy mot vai chi tiéu khong dat ké hoach dé ra nhung déau 4n la chi tiéu
vé lgi nhudn va thu nhap binh quan déu tang trudng hai con s6 so voi ké hoach va vuot so
vai CKNT.

- Quyét dinh khung gi4 thu mua nguyén li¢u diu tu, khung gi4 gia cong, ché bién va
céc giai phap phat trién thi truong, tiep thi:

Trén co s& dé xudt cia Giam déc Cong ty, HDQT, Cha tich HDQT da quyét déap céc
khung gia thu mua, san xuét, céc giai phap thi truong theo hudéng m¢ bién linh hoat, vira tao
diéu kién hoat dong thong thoang, dap ing v6i su bién dong nhanh cla thi truong, vira bao
dam cdng tac quan tri vé chién luge, vé gié thanh va hiéu qua kinh doanh. Cac qu){ét dap kip
thoi cia Hoi dong quan tri da giup Ban Piéu hanh linh hoat, chu dong dicu tiét, nam bat cac
co hoi, phat huy thé manh, thyc hién thanh cong cdc chi tiéu SXKD nim 2022.

- Thuc hién nhiém vu gidm sét, chi dao Giam dbc va ngudi quan ly Khac trong diéu
hanh cong viéc kinh doanh hang ngay cua Cong ty:
Hoi dong quan tri, Chu tich HDQT thudng xuyén bam sat cac hoat dong SXKD cua

Cong ty, tham gia hop va ¢6 cac chi dao cu thé tai cac cudc hop giao ban, hop chuyén dé cua
A b :

Ban Diéu hanh dé tir d6 co su phéi hop, hd trg kip thoi, hi¢u qua d6i voi Ban Diéu hanh, dac
biét trong cac hoat dong vé to chirc. nhan su, hop tac, ngoai giao. thi truong, tai chinh, ké
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hoach, quan ly tai san, ban hanh quy ché, quy dinh... va thong qua d6 thue hién mot cach thiét
thyc nhiém vy chi dao, gidm sat hoat dong kinh doanh hang ngay ctia Cong ty.
d) Kién toan nhan sy cép cao cua Cong ty

~ Trong nam 2022, Hoi ddng quan trj da ban hanh quyét dinh b nhiém 02 Pho Giam
dbc 1a dng Tran Phan Kién va 6ng Tran Quang Ha.
3. Cic tiéu ban thudc Hi ddng quén tri: Khong c6
4. Hoat djng cia Thanh vién Hoi dong quén tri dgc lap: Khong co

II. Ban kiém soat
1. Thong tin vé Thanh vién Ban kiém sodt

TT | Ho va tén Chirc vy Ccb phin c6|Chire danh tai
quyén biéu quyét | Cong ty khac
1 | Tran Anh Tam Truong BKS 2
2 | Ngé Thi Thu Phic | Thanh vién BKS 0 Pho Ban kiém tra,
kiém soat Tong
cong ty Thuoc la
Viét Nam
3 | Nguyén Dinh Diing | Thanh vién BKS 0 1
2. Hoat djng cia Ban kiém sodt
2.1. S6 lwgng cude hop ciia Ban kiém soat
TT | Ho va tén S& budi hop | Ty Ié tham | Ty 1¢ bieu Ly do Kkhong
: tham dy du hop quyét tham dy
| | Tran Anh Tam 02 100% 100%
2 | Ngd Thi Thu Phic 02 100% 100%
'3 | Nguyén Dinh Ding 02 100% 100% |

2.2. Hoat djng ciia Ban kiém soét

Thuec hién chuong trinh hoat dong cua Ban Kiém soat nam 2022 da dugc Dai hoi dong
¢ dong thuong nién Cong ty Co phé‘m Ngan Son thong qua, trong ndm 2022 Ban Kiém sodt
da thue hién nhirng ndi dung cong viéc nhu sau:

- Thim dinh céc bao cdo tai chinh cia Cong ty: gdm thim tra Bo cdo tai chinh nim
2021, Béo c4o tai chinh ban nién 2022 va Béo cdo tai chinh nam 2022;

- Lap Béo cdo hoat dong cua Ban Kidm soat nam 2021, chuong trinh hoat dong nam
2022: d& xudt Cong ty kiém toan BCTC nam 2022 trinh va da duoc Dai hoi co dong thong
qua.

- Phéi hop voi Hoi ddng quan tri to chirc thanh cong Pai hoi dong cd dong thuong
nién nam 2022;

- Thudng xuyén (hang thang, Quy hodc dot xuét) kiém tra tinh hinh thye hién Nghi
quyét DHPCD, HDQT ciing nhu gidm sat vi¢e thuc hién ciia Giam doc Cong ty déi vai cac
Nghi quyét chi dao cia HDQT dé dam bio it ca céc chi dao cia HDQT déu duge Gidm doc
Cong thyc hién theo ding chirc nang nhiém vu theo dung quy dinh cua Cong ty ciing nhu
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quy dinh cta phép luat (frong nim 2022, HDQT da ban hanh 36 cdc van ban lanh dgo, chi
dao chinh gom 16 Nghi quyér. 20 Quyé{ dinh lién quan dén hoat dong san xudt kinh doanh
ctia Cong ty va co ban Giam déc Cong ty trién khai thuc hién theo quy dinh);

- Viéc trién khai ké hoach san xuét kinh doanh ctia Céong ty duge Giam dbc Cong ty
thyce hién cy thé theo timg thang thong qua cudc hop san xuét giao ban hofc thong qua chi
dao bang vén ban cic nhiém vu cin trién khai thyc hién, dua ra cac vén dé cy thé theo timg
linh vuc va danh gia két qua thyc hién theo thang va yéu ciu lam rd céc vén dé chua lam
duge nhim khic phuc dé dam bao chi dao dugce thong sudt va hoan thanh ké hoach san xuét
kinh doanh do Dai hoi ¢b dong, Hoi dong quan tri giao.

- Phéi hop voi T ra soat, danh gia thyc trang quan ly, stir dung co s& nha, dit toan
Cong ty thyc hign ra soat tai san va dit toan Cong ty dam bao st dung dung muyc dich va hi¢u
qua; Cung cép tai li¢u va gidi thich cac vAn dé lién quan khi 1am vigc véi KTNN; Phéi hop
lam viéc voi doan kiém tra giam sat cia TCT; lam viéc vai kiém toan doc lép lién quan dén
<ot xét BCTC bén nién, kiém ké va 1ap BCTC nam.

- Thuong xuyén kiém tra, giam sat tinh hop phap trong viéc vay von, st dung, bao
toan vén, tinh hinh trd ng dam bao céc khoan vay déu ding cho hoat dong san xuét kinh
doanh cuia Cong ty; Cong ty da tim kiém va ky két vay vén véi cac ngan hang c6 uy tin, lai
suét thap giam thiéu tdi da chi phi tai chinh, nang cao hiéu qua trong vigc sur dung von vay
gop phin hoan thanh cac muc tiéu cua Cong ty.

- Phdi hop HPQT, céc phong ban stra dbi cac quy ché, quy dinh cua Cong ty dé dam
bao cac hoat dong thyc hién ding cac quy dinh cta phap luat.

Qua viéc thyc hién kiém tra gidm sat, Ban Kiém sodt da kip thoi c6 nhimg kién nghi,
& xuét va duoc Hoi dong quén tri va Ban Gidm dbc ghi nhan, thye hién dam bao dung quy
dinh va phu hgp véi tinh hinh hoat dong SXKD cta Cong ty.

Cong ty da thyc hién cong bd thdng tin theo ding quy dinh ctia BJ tai chinh, Uy ban
chimg khodn, S¢ giao dich chimg khoan Ha Noi dbi voi Cong ty niém yét trén san ching
khoan.

I11. Céc giao dich, thu lao va cac khoan lgi ich cia Hoi déng quén tri, Ban Giam dbc va
Ban kiém soat
1. Lwong, thuwdng, thu lao, cac khoan lgi ich

- Thu lao thanh vién Hoi q::’)ng quan tri, thanh vién Ban kiém soat khong chuyén trach da chi
nam 2022: 694.731.094 dong.

- Céc thanh vién Hoi ‘dé‘mg quan tri, Ban kidm soét chuyén trach va Ban Giam dbc huong
luong theo quy ché tién lwong, tién thuong ctia Cong ty (theo ding quy dinh tai nghi dinh,
thong tu co lién quan).

2. Giao dich ¢é phiéu ciia ngudi ndi by: Khong cd.

3. Hop ddng hoiic giao dich vi ngudi ndi by: Khong cb

4. Danh gia viéc thye hién céc quy dinh vé quin tri cong ty: Cong ty thue hién ding quy
dinh phap ludt vé quan tri cong ty.

PHAN VI BAO CAO TAI CHINH
L. Y KIEN CUA KIEM TOAN

Theo y kién cua chung tdi, Bao c4o tai chinh kém theo da phan anh trung thuc va hop
ly. trén céc khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2022 ctung
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nhu két quéa hoat dong kinh doanh va tinh hinh luu chuyén tién ¢ cho ném (ai chinh két thuc
cung ngay, phi hgp voi cdc chuan myc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly c6 lién quan toi viée 1ap va trinh bay Bdo cao tai chinh.
IL. BAO CAO TAI CHINH PUQC KIEM TOAN
Theo phy lyc I dinh kém véi béo céo.

Noi nhin: TM. HOI PONG QUAN TRI
- UBCKNN;

- S GDCKHN;

- TV HPQT; ﬁ,
-TV BKS;

- Ban Giam doc;
- Luu; VT, Tky.HPQT;




PHU LUC I: BAO CAO TAI CHINH PUOQC KIEM TOAN

(Kém theo Bdo cdo 5655 /BC-NST ngay (9 thang 02 nam

Ngdn Son)
Thuyét
TAI SAN Mis6 minh
A. TAISAN NGAN HAN 100
L Tién va céc khoin twong dwong tién 110 5
Tién 11
1L Cic khoin phai thu ngin han 130
|. Phai thu ngan han cua khach hang 131 6
2. Tra trude cho ngudi ban 132
3. Phai thu ngén han khéc 136 7
4. Dy phong phai thu ngan han kh6 doi 137 7.1
[11. Hang ton kho 140
1. Hang ton kho 141 8
IV. Taisan ngin han khic 150
|.  Chi phi tra truéc ngdn han 151 11
2. Thué GTGT dugc khau trir 152
Thué va cac khoan khéc phai thu
% Nha nude Vs I
B. TAI SAN DAI HAN 200
1. Taisin c6 dinh 220
|. Taisan cb dinh hiru hinh 221 9
- Nguyén gid 222
- Gid tri hao mon lup ké 223
2. Tai san ¢ dinh vo hinh 227 10
- Nguyén gia 228
- Gid tri hao mon lup ké 229
IV. Tai sin dai han khéc 260
I.  Chi phi tra trudc dai han 261 1
TONG CONG TAI SAN 270

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2022

2023 ciia Cong ty C6 phan

MAU SO B01 - DN
Don vj tinh: VND

31/12/2022 01/01/2022
208.918.410.584 209.678.545.167
3.995.042.174 3.681.143.165
3.995.042.174 3.681.143.165
144.569.995.551 130.732.715.452
65.913.764.265 84.619.807.053
162.500.000 601.443.437

78.493.731.286

40.273.954.415
40.273.954.415
20.079.418.444

1.399.924.029
17.883.788.994

46.222.391.182
(710.926.220)

56.817.171.645
56.817.171.645
18.447.514.905

1.026.451.405
17.421.063.500

795.705.421 .
81.347.666.267 99.600.000.599
60.425.004.284 77.456.576.500
59.528.491.782 76.835.120.513

317.003.642.950 313.609.643.754

(257.475.151.168)  (236.774.523.241)

896.512.502 621.455.987
1.489.178.500 1.104.178.500
(592.665.998) (482.722.513)

20.922.661.983 22.143.424.099
20.922.661.983 22.143.424.099
290.266.076.851 ___309.278.545.766
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2022

NGUON VON

. NOQ PHAI TRA

Ng ngin han

Phai tra ngudi ban ngan han

Nguoi mua tra tién trude ngén han
Thué va cac khoan phai ngp Nha nudce
Phai tra nguoi lao dong

Chi phi phai tra ngén han

Phai tra ngén han khac

Vay va ng thué tai chinh ngén han
Quy khen thudng, phuc lgi

N¢ dai han
Vay va ng thué tai chinh dai han

NGUON VON CHU SO HUU

Vén chii s hiru

Vén gop cuia chi s¢ hiru

Thing du vén ¢ phan

Quy dau tur phét trién

Quy khéc thude von chu so hitu

Loi nhuan sau thué chua phén phoi

- LNST chuea phdn phoi lity ké dén cudi
ky truce

- LNST chua phdn phoi ky nay

TONG CONG NGUON VON

Ngdn Son)

Thuyét

Mis6 minh

300

310
311
312
313
314
315
319
320
322

330
338

400

410
411
412
418
419
420

421a
421b
430

12
13
14

15
16
17

17
18

2023 cua Cong ty Cé ph&n

MAU SO B01 - DN
Don vj tinh: VND

31/12/2022 01/01/2022
114.802.602.913 134.469.487.631
113.166.513.334 127.894.307.579

4.699.542.970 16.408.622.551
539.501.743 4.293.706.020

- 1.710.220.920
14.210.916.627 16.726.063.117

1.923.988.346
78.899.474.852
8.436.089.580
4.456.999.216

1.636.089.579
1.636.089.579

175.463.473.938

175.463.473.938
112.020.030.000
16.351.574.000
35.715.474.223
3.961.610.970
7.414.784.745

310.243.042
7.104.541.703

3.990.654.383
45.133.790.482
37.491.381.343
2.139.868.763

6.575.180.052
6.575.180.052

174.809.058.135

174.809.058.135
112,020.030.000
16.351.574.000
35.227.504.031
3.961.610.970
7.248.339.134

609.565.432
6.638.773.702

290.266.076.851

309.278.545.766
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thic ngay 31/12/2022 .
(Kém theo Bdo cdo so B5/BC-NST ngay 0thang 02 nam 2023 ctia Cong ty Co phan

Chi tiéu

Doanh thu bén hang va cung cip dichvy 01

Doanh thu thuin vé bin hang va cung

chp dich vy
Gié von hang béan

Loi nhudn gfp vé bin hang va cung chp

dich vy

Doanh thu hoat ddng tai chinh
Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quéan ly doanh nghigp

. Loi nhudn thuén tir hoat djng kinh
. Thu nhép khac

. Chi phi khéc

. Lgi nhudn khic

. Téng lgi nhudn ké todn trude thué

. Chi phi thué TNDN hién hanh

. Lgi nhu@n sau thué thu nhip doanh
. Lai co bin trén ¢b phiéu

Ngan Son)
Thuyét
M s6 minh

20

10

11 21

20

21 22

22 z3

23

24 24

25 25

30 27

31

32

40

50

51 28

60

70 29

MAU SO B02 - DN

Nim 2022

Don vi tinh: VND

Nam 2021

569.573.406.630

569.573.406.630

479.014.995.152
90.558.411.478

2.300.321.421
6.365.743.516
5.431.788.575
16.137.688.181
61.725.245.977
8.630.055.225
408.169.818
23.317.140
384.852.678
9.014.907.903
1.910.366.200
7.104.541.703

634

656.191.471.360

656.191.471.360

558.388.619.250
97.802.852.110

2.749.448.487
6.309.917.798
6.241.594.676
18.665.567.942
67.197.462.266
8.379.352.591
142.068.408
16.440.180
125.628.228
8.504.980.819
1.866.207.117
6.638.773.702
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thic ngay 31/12/2022 Ol
(Kém theo Bdo cdo 50 55/BC-NST ngay (0&thang 02 ndm 2023 cua Coéng ty Co phan

Ngdn Son)
Chi tiéu Mi sb
Luru chuyén tién tir hoat d9ng kinh doanh
Loi nhudn trude thué 01
Diéu chinh cho cdc khoan
- Khéu hao TSCD va BBSDT 02
- Céc khoan dy phong 03
- Lai. 16 chénh léch ty gia héi dodi do dénh gid 04
lai cac khoan myc tién t& c6 gbe ngoai té
- Lai, 13 tir hoat dong déu tu 05
- Chi phi 1i vay 06
Lgi nhudn tie hogt djng kinh doanh triwde thay doi 08
von lwu djng
- Tang, giam céc khoan phai thu 09
- Téng, giam hang ton kho 10
- Tang, giam cdc khoan phai tra (khong ké lai 11
vay phai tra, thué TNDN phéi ndp)
- Tang, giam chi phi tra trudc 12
- Tién |ai vay da trd 14
- Thué thu nhap doanh nghiép da ndp 15
- Tién thu khéc tir hoat dong kinh doanh 16
- Tién chi khéc tir hoat dong kinh doanh 17
Lucu chuyén tién thudn tic hogt djng kinh doanh 20
Luu chuyén tién tir hogt djng déiu tw
" Tidn chi d& mua sém, xdy dyng TSCD va céc tai san 21
dai han khac
Tién thu tir thanh 1y, nhugng ban TSCD va cée tai 22
san dai han khéc
Tién thu hdi dAu tu gép von vao don vi khéc 26
Tién thu 14i cho vay, ¢ tirc va lgi nhudn dugc chia 7
Lueu chuyén tién thudn tic hogt djng diu tw 30
. Luu chuyén tién tir hoat djng tai chinh
Tién vay ngén han, di han nhén dugc 33
Tién chi tré ng gbe vay 34
Cb tirc, lgi nhudn da tra cho chu so hiru 36
Lueu chuyén tién thudn tic hoat dpng tai chinh 40
Luu chuyén tién thuin trong nim 50
Tién va twong dwong tién dAu nim 60
Anh hudng cua thay dbi TGHD quy doi ngoai t¢ 61
Tién va twong dwong tién cudi nim 70

MAU SO B03 - DN

Niim 2022

Don vj tinh: VND

Nim 2021

9.014.907.903

20.918.571.412
(710.926.220)

70.235.828

(113.113.507)
5.431.788.575

34.611.463.991

(13.873.513.437)
16.543.217.230

15.759.757.446

847.289.492
(5.545.930.356)
(2.888.182.029)

2.384.000
(534.523.667)
44.921.962.670

(6.594.667.217)

113.113.507
(6.481.553.710)

332.672.667.782
(366.783.300.018)
(4.057.435.485)
(38.168.067.721)
272.341.239
3.681.143.165
41.557.770
3.995.042.174

8.504.980.819

25.328.490.650
(639.073.780)

886.178.682

(326.357.282)
6.241.594.676

39.995.813.765

3.079.196.386
13.986.669.031

(58.484.553.125)

1.517.760.624
(7.238.369.422)
(1.345.998.910)
89.300.000
(3.945.785.438)
(12.345.967.089)

(5.300.643.811)

120.000.000

6.750.000.000
206.357.282
1.775.713.471

401.119.505.346
(388.623.928.152)
(5.864.483.100)
6.631.094.094
(3.939.159.524)
7.620.422.959
(120.270)
3.681.143.165
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