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CONG TY CP CAP THOAT NUGC  CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG QUANG NGAI Poe lap - Tw do - Hanh phic

SH: 31/2023/BC-QNW Quang Ngdi, ngay 20 thang 4 nam 2023

BAO CAO
THUONG NIEN NAM 2022

Kinh gi:
- UBCK Nha nudc
- S& giao dich ching khoan Ha Noi (HNX)

I. THONG TIN CHUNG
1. Thong tin khai quat

- Tén giao dich: Cong ty ¢d phan Cép thoat nuéc va Xay dung Quéang Ngii
(QNW)

- Gidly chting nhén ding ky doanh nghiép s 4300326264 do S& Ké hoach va Dau
tu tinh Quéang Ngdi cp lan dau ngay 24/02/2010, qua nhiéu 1an thay dbi va lan
dang ky thay ddi gan nhét lan thir 4 ngay 22/3/2021.

- Vén diéu 1&: 200.000.000.000 (Hai trdam ti dong)
- Vén dAu tu cta chi s& hiru: 227.511.968.836 (tai ngdy 31/12/2022)

- Pia chi: 17 Phan Chu Trinh, phuong Nguyén Nghiém, thanh phé Quang Ngai,
tinh Quang Ngai.

e S4 dién thoai: (84) 2553 822 693
o S fax: (84) 2553 822 692 !

e Website: http://capnuocgni.com.vn

e Mi co phiéu: QNW
- Qud trinh hinh thanh va phat trién:

e Cong ty cb phan Cép thoat nudc va Xay dung Quang Ngii nguyén trudce
day la Nha may nudc Quang Ngdi, duge hinh thanh thr ndm 1963 trai qua
nhidu 14n thay d6i tén goi dén ngay 03/02/2010 UBND tinh Quang Ngii
ban hanh Quyét dinh sé 152/QP-UBND vé viéc chuyén Cong ty TNHH
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mét thanh vién Cép thoat nuéc va Xay dung Quang Ngdi thanh Cong ty ¢o
phin Cép thoat nudc va Xay dung Quang Ngii;

e Ngay 24/02/2010 S¢ Ké hoach va Dau tu Quang Ngii cap Gidy chung

nhan dang ky kinh doanh s6 4300326264, Cong ty chmh thirc hoat dong

theo mé hinh Céng ty c¢6 phan v0'1 tén goi: Cong ty ¢ phan Cép thoat nudce
va Xay dung Quang Ngii, voi vbn didu 16 ban dau 12 48.795.220.000 dong.

e Nim 2017, Cong ty duorc S& giao dich chimg khoan Ha Noi chip thuan cho
ding ky giao dich ¢b phiéu trén san g1ao dich Upcom. Dén thang 10/2017
Cong ty da hoan tt céc thu tuc va ning tong vbn diéu 1é 1én: 200.000.000.000
dong

- Céc su kién khac: Khong co
2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: (Neu c4c nganh nghé kinh doanh hodc san pham,dich
vu chinh chiém trén 10% tbng doanh thu trong 02 ndm gan nhat)

TEN NGANH

Khai thac, xir ly va cung cap nudce

Xay dung cong trinh cdng ich

Chi tiét:

- Dau tw xdy dung cdc cong trinh cdp thodt nude

- Thi céng ldp ddt hé thong dién 22/15KV cho cong trinh cdp nuoc
Xay dung cong trinh k§ thuat dan dung khac

Chi tiét: Thi cong xdy dung cdc cong trinh cdp thodt nude

Lip dat hé théng cép, thoat nudce

Chi tiét: Lip dit hé thong cdp, thodt nuce

- Pia ban kinh doanh gom: Thanh phé Quang Ngdi, ving ven va cac Thi xa, Thi
tr4n Binh Son, Tu Nghia, M6 Btc, Btic Ph..
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3. Thong tin vé md hinh quan tri, t6 chire kinh doanh va by may quan ly "HO
TAY

- M6 hinh quan tri: WNC
e PDai hoi ddng cb déng: Co quan quyén lyc cao nhét ctia Cong ty el
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e HOoi déng quan tri: do Dai hoi dong c6 dong bau ra, 1a co quan quan ly
Cong ty, thuc hién cdc nhiém vuy, quyén han theo qui dinh cla Piéu 1¢
Cong ty, Nghi quyét Dai hdi dong c6 dong va Qui ché Quan tri ndi bo
Céng ty. Hoi ddng quan tri gdm 05 thanh vién (khdng c6 thanh vién Déc
ldp).

e Ban Kiém soat: gém 03 thanh vién do Dai hoi d("‘)ﬂg cd dong béu ra, thuc
hién nhiém vu Giam sat H¢i dong quan tri, Ban Gidm doc

e Ban Gidm- dbc: do Hoi ddng quan tri bd nhiém, c6 nhiém vu to chic diéu
hanh va quan ly moi hoat dong san xuat kinh doanh hang ngay cua Cong
ty. Ban Giam doc Cong ty gom: 01 Giam doc va 01 Pho Giam doc

- Co chu bd may quan ly:

DAl HOI DONG €O DONG

BAN KIEM SOAT
Ngudi phy trach CBTT Al 2
e IDON NTRI
(Thu ky Cong ty) HQIBONG QUANTRI
GIAM BOC CONG TY
PHO GIAM DOC
N ‘ X . : " ) CONG TY .
PHONG PHONG PHONG PHONG PHONG Xi NGHIEP CNCAP CN CAP NCAP | |y MTV CONG TY
K ) NUde NUGC NUOC ik TNHH
KEWoACH | | Thichinw | | KNW | | quANwY | | TOcHUC| | Shxulr XAY LAP DUNG
KTHUAT | | KETOAN | | DOANH | | MANG LGl HANH NUGC BINHSON | | MOBUC | | pUcPHd | | HATANG QUAT
pAUTY -PHAT CHINH THANH QUANG \

TRIEN KH PHO NGl (DUWACO]
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- Cac cong ty con, cong ty lién két:

e Cbdng ty TNHH Cép nwéc Dung Quit

o Dia chi: 29 L& Khiét, P.Nghia Chanh, Tp Quang Ngai, tinh Quang Ngii

o Hoat dong kinh doanh chinh: Khai thac, x{r 1y va cung cap nudc

o Vén diéu 1&: 30.000.000.000 dong Ti 1& s& hitu: 60%

e Cong ty TNHH MTV Xy lip Ha ting Quang Ngéi

o Pia chi: 427/21 L& Loi, P.Nghia L9, Tp Quang Ngii, tinh Quang Ngai

o Hoat dong kinh doanh chinh: X4y dung c6ng trinh cap nudc

o Vén diéu 1&: 5.000.000.000 dong Ti 18 s& hitu: 100%

4. Pinh hwéng phat trién
e Trong hoat dong SXKD, v6i phuong cham “chy khdch’ hang lam trong

tdm trong hoat déng SXKD” tap trung chuyén doi so tang cuong ung
dung cong nghé thong tin, tin hoc héa viao SXKD dé nang cao nang suét

lao déng, hiéu qua diéu hanh; ting budc cai tién va nang cao chat luong
dich vu phuc vu khach hang.

e Tiép tuc dau tu va mé rong dé phat trién thi trudng cung cép nude sach,
trong do uu tién dau tu nang cong suat phan dau nguon tai Tram xu ly
VSIP va Chi nhanh cap nudc Buc Pho.

e Trién khai thi cong dy 4n M rong HTCN thanh phd Quang Ngai (nang
cong suat tir 20.000 m*/ngd 1&n 45.000 m*/ngd — Phan mé rong mang luéi
va ning cAp céc cong trinh hién co.

e Phdi hgp UBND TP.Quang Ngii va céc phi;ng ban xdy dung thudc thanh
pho dé di doi cac tuyén dng trén MLCN thanh phb Quang Ngii.

e Thyc hién dau tu cai tao xay dung khu vuc Kho Go Ling.

e Danh gla chét luong ngudn nhan luc hién tai d& c6 ké hoach dao tao tai
chd, tuyén dung lao dong theo hudng nang cao chat luong nguén nhan
luc dap u’ng nhu cau céng viée ngay cang cao. Sép xép ngdn nhén luc, bo :\\
méy diéu hanh, giam bét ddu méi didu hanh trong toan cong ty theo”)?/
huéng tinh gon. "‘
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e DAu tu ning cao ning luc quéan ly va diéu hanh ddi véi cac cong trinh thu
nude diu ngudn, cong tac thu theo hudng nhd thu qua ngan hang va cac
don vi thu hg; Nang cao nang luc ghi, thu truc tuyén (Ghi-Thu online)
theo hudng hién dai, van dong khach hang mé tai khoan tai cac ngan
hang dé thanh toén tién nudc, giam thiéu viéc thu tién nude tai nha khach
hang.

e Mo rong quan hé dé hoat dong san xuét kinh doanh c6 hiéu qua.
5. Cac rui ro:

- Rui ro vé lai suat. do Cong ty gap khé khdn vé ngudn von nén Cong ty phai di
vay thuong mai dé thuc hién cac dy an phat trién mang ludi cap nudc, do do rui
ro co the xay ra néu 1ai suat cho vay cia cac ngan hang c6 bién dong lon.

- Rii ro kinh doanh: di khdng phai chiu sy canh tranh cao do san pham cia Cong
ty 1a diic thu (nudc sach) nhung chi cn viéc cung cdp nudc khach hang xay ra
su ¢b: 6 nhidm, khéng c6 nude ... trén dién rong ciing s& anh huéng khong nho
dén hoat dong va uy tin ctia Cong ty.

- Ruii ro vé phdp ly:

+ Hién nay hé théng cac van ban phap luat, dic biét déi véi linh vuce cung cép
nudce sach cé sira d6i va hoan thién cho pht hop véi sy phat trién cua nén kinh
té khi Viét Nam gia nhap khéi Asean, TPP... Do dé, nhiing sy thay ddi cha hé
théng phéap luat, chinh sach trong nudc ddi véi doanh nghiép co thé anh hudng
dén ké hoach SXKD ctia Cong ty.

+ Hién nay vin ban quy pham phép luat trong linh vuc cdp nudc la Nghi dinh,
trong khi cac linh vuc khac 1a Luat; hiéu lyc thi hanh cia Nghi dinh théip, chiu
chi phoi ctia cac Luat khac (Ludt Doanh nghiép, Luat giao thong v.v...).

- Rui ro khac: Céc rui ro khac nhu Dich bénh, Thién tai, Pich hoa, hoa hoan ... 1a
nhitng rai ro bat kha khang, néu xdy ra s& gay thiét hai cho tai san, con nguoi va
tinh hinh hoat dong chung ctia Cong ty.

7
IL. TINH HINH HOAT PONG TRONG NAM ”{
1. Tinh hinh hoat ddng san xuit kinh doanh I\ﬁ“
- Két qua hoat ddng san xuét kinh doanh trong nim: \/E
- Djc diém tinh hinh
e Thuén lgi

e ——————— T ———
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o Puoc su quan tdm, chi dao sdu sat cua Hoi déng quan tri cong ty, Ban
Lanh dao, Cap ty Pang cling nhu sy gitip d tir chinh quyén dia phuong
trén dia ban Cong ty quén ly.

o Hé théng mang ludi cip nuédc khu vuc trung tAm thanh phd co ban da
hoan thanh, thoi gian dén c6 thé wu tién tap trung nhan lyc cho cong tac
mé rong mang ludi dén cac khu vuc md rong phia Poéng-Bic va phia
Dong-Nam cua thanh phd va cong tic giam thét thoat nude.

o C6 diéu kién tiép can, nghién ctru cdc cdng nghé tién tién dé ap dung vao
hoat dong cong ty nham ting ndng sut lao déng, ning cao chat lugng
phuc vu khach hang, v.v...

e Kho khén

o Gia nuée chua duge diéu chinh theo ding 16 trinh, trong khi céac chi phi
san xuét déu tang,

Tinh hinh kinh doanh cuta cdng ty bi anh hudng tlr nhiéu tir cac dot dich
bénh Covid-19 bung phat trén dia ban tinh. Do dich kéo dai lam cho
cong tac ghi-thu tai nha khach hang khéng thure hién, san lugng tiéu thu
ctia khach hang phéan 16n phai tam tinh, tdn thu anh hudng dén doanh thu
hang thang, nam cua cong ty.

San lwong tidu thy thap kéo dai vi sau khi viéc ngung tré trong gidn cach,
két thic gidn cach phai cin trur lai luong nude hoa don tam tinh cho
khach hang, cac doanh nghiép vira va nho trd lai hoat dong nhung chua
dat duoc coéng suét nhu ky vong, ngudi dan lao dong tr¢ thanh phd lam
anh huéng khong nhé dén san luong tiéu thu tai thanh phd Quang Ngai
va cac Huyén ctia cong ty.

Céc cong trinh x4y dung co ban chua dat tién d6 du kién du da hoan tat
hd so phéap 1y nhung phai chd ngudn vén cp méi co thé trién khai thi
cong, lam cham tién do chung.

Tdc d6 d6 thi hda cao, hé thdng ha tang nhu: dudng sa, cong thoat nudc,
cap ngdm... phat trién manh nhung chua dong bd, dan dén tinh trang xay
dung chdng chéo 1&n nhau 1am cho dng cip nude bi chén sau, gay kho
khan cho cong tac do bé, thi cong sira bé, cling nhur kho khan cho cong
tac quan Iy mang ludi. Tinh trang thudng xuyén bi bé dng do cac don thi
cong cdng trinh ha ting khéac (cdng thoat nuée, ngam hoa cap dién, vién
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théng,...) thuc hién dong loat, trén dién rong khong kiém soat duogc ciing
gay ra tinh trang that thoat nuoc

e Theo ké hoach dugc giao ndm 2022, Cong ty da trién khai thuc hién va dat
duogc két qua nhu sau:

— ok Nim 2021
I tieu VP Ké hoach | Thuc hién | Dat (%)
1-S6 dAu ndi (dong hd) Vitri [ 1.000 1.285 128,5%
Téng s6 ddu ndi cna toan Cong ty tinh dén| .
ngay 31/12/2022 Vil —
2-San lwgng séin phim nwéc sach
a) San lugng nudc san xut (nam) m? 12.700.000 | 13.094.196 103,1%
b) Ti 1¢ thit thoat % 23,40 2612 | Tang 111%
¢) San lugng nude tiéu thu (ndm) m’ 9.450.000 9.673.491 102.36
The Nim 2022 So
> gen hidn ] cung
Chi tieu Pvt : Ké | Thue - ky
2021 |hoach| hién | * 7" (%)
I- Téng doanh thu, trong do: Trdong | 73.772 | 70270 | 73.378 | 1044% | 99,47%
1.1-Doanh thu nuée sach Tr.ddng | 64754 | 66.700 | 66.749 | 100,07% |103,08%
, |1.2- Doanh thu x4y ldp Trdong | 5.848 | 1.000 | 3384 |33840%|57,87%
1.3-Doanh thu hoat dong tai chinh + khac Tr.déng 3.170 | 2570 | 3.245 |126,26% |102,37%
- Téng loi nhusn sau thué Trdong | 6061 | 6200 | 6857 |110,60% 113,13%
3- Thu nhap binh quan ngudi/thang Trdong | 8 8 8 | 100,0% | 100,0%
4- Ty 18 chia ¢6 tirc (dw kién) % 2,18 | 229 | 3,18 |138,86%|14587%
5- Mitc b tiie/1 b phin dng | 218 | 229 | 318 |13886%]14587%
|

R
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2. T6 chirc va nhan Sw
- Danh sach Ban diéu hanh:
STT Ho va tén Chirc vu
1 | Nguyén Ping Do Giam dbc
2 | Hoang Vin Théng Phé Giam dc
3 | Pham Dinh Tung K& toan trudng

e Ly lich thanh vién Ban diéu hanh

NGUYEN DANG DO

- - Ngay sinh: 29/12/1972 - Gidi tinh: Nam
- CCCD: 051072021973; Ngay cép: 14/8/2021; Noi cip: Cuc CSQLHC vé
TTXH
- Quéc tich: Viét Nam - Dan tdc: Kinh
- Dia chi thuong tr(: 54 dudng Thién Phat, Khu d6 thi Vsip, Phuong Truong
Quang Trong, Thanh phé Quang Ngéi, tinh Quang Ngai, Viét Nam
- Trinh d6 van hoa: 12/12
- Trinh d¢ chuyén moén: K¥ su Dién, Ctr nhan QTKD
- Qua trinh dao tao:
o Tur 1991+1996: Hoc Dai hoc Sw pham Ky thudt — TP.H6 Chi Minh
o Tir 2006+2010:Hoc Pai hoc Kinh té Ba Néng — tai Quang Ngdi
- Qua trinh cong tac:
Tir 05/1997-12/1999: Lam viéc tai Cong ty Puong Quang Ngdi
Tir 12/1999 dén 01/2010: Céng tdc tai Céng ty TNHH MTV Cép

thodt nucce va Xdy dung Qudang Ngdi

Tir 02/2010 dén 2018: Phé Gidm doc va Thanh vién Hoi dong quan
tri Cong ty c¢o phan Cdp thodt nude va Xdy dung Quang Ngdi

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 6



o Tir02/2018 dén 2021: Phé Gidm doc Cong ty
o Tir 03/2021 dén nay: Gidm déc Cong ty
- Chirc vu cong tac hién nay: Giam Déc Cong ty ¢b phan Cap thoat nudce v
Xay dung Quang Ngai
- Chttc vu dang ndm gitr & céc t6 chirc khéc: khong
- 6 ¢6 phéan nim giti: 3.100 ¢d phan, chiém ty 1¢ 0,016% von diéu 1.
Trong do:
o C4 phdn s6 hitu cd nhan: 3.100 c6 phan, chiém ty ¢ 0,016% von dicu I¢.
o C4 phdn dai dién sé hitu: 00 cé phdn, chiém ty I¢ 0% von diéu 16
- Sb ¢ phan nhitng nguoi c6 lién quan ndm gitr: 00 ¢d phan, chiém ty ¢
00% vén diéu 18
- Céc khoén no dbi véi Cong ty: khong

- Loi ich lién quan ddi véi Cong ty: khong

HOANG VAN THANG

- Ngay sinh: 01/5/1991 - Gidi tinh: Nam
- S CMND: 187.090.762; Ngay cap: 03/11/2015; Noi cép: Cong an Nghé
An
- Qudc tich: Viét Nam - Dén tdc: Kinh
- Dia chi thuong trd: Quynh Yén — Quynh Luu — Nghé An
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén moén: Ctt nhan Tai chinh — Ngan hang
- Qua trinh cong tac:
o Tir2014 dén 2016 Céng ty CP Hoang Thinh Dat
o Tir 2016 dén 2018 Chi nhdnh Céng ty CP Hodng Thinh Dat tai

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - ONW Irang 9
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Quang Ngdi
o Tir 2018 dén 2020 Cong ty cé phan Cdp thodt nuwée va Xdy dung
Quang Ngdi
e 6/2020 dén nay: Phé Gidm déc Cong ty
- Chtc vy cong tac hién nay: Thanh vién HDQT — Pho Giam dbc Cong ty cb
phan Cép thoat nudc va Xay dung Quang Ngai
- Chtic vy dang nim gitt & cac t6 chirc khac: khong
- 86 ¢b phan ném gitf: 2.000.000 c phan, chiém ty 1¢ 10% vén diéu 1.
Trong do:
o C phdn s6 hitu cd nhén: 00 ¢6 phan, chiém ty 1¢ 00% von diéu I¢.
o C4 phdn dai dién s¢ hitu: 2.000.000 ¢ phan, chiem ty ¢ 10% von
o, dide , o
- 86 cb phén nhiing ngudi 6 lién quan ndm gili: 00 c6 phan, chiém ty I¢
00% von diéu l&.

- Céc khoan ng dbi vai Cong ty: khong

- Loi ich lién quan ddi véi Cong ty: khong

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 10
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PHAM PINH TUNG
- Ngay sinh: 21/6/1974 - Gidi tinh: Nam
- CCCD: 036074016750; Ngay cép: 12/8/2021; Noi cdp: Cuc CSQLHC vé
TTXH
- Qudc tich: Viét Nam - Déan tdc: Kinh
- Pia chi thuong tra: 92 Quang Trung — T.phdé Quang Ngdi - tinh Quéng
Ngai
- Trinh @6 van hoa: 12/12
" - Trinh d6 chuyén mén: Cir nhan Kinh Té
- Qua trinh dao tao
o T 1993+1997: Hoc Kinh té — Vién Pai hoc mé Ha Noi
- Qua trinh cong tac:
o Tir 1999 dén 01/2010: Cong tdc tai Cong ty TNHH MTV Cdp thodt
nudc va Xdy dung Quang Ngdi
o Tir 02/2015 dén 2017: Thanh vién Ban kiém sodt Cong ty c6 phan
Cdp thodt nuée va Xay dung Qudng Ngdi
o Tir thdng 04/2016 dén nay: Ké todn trucng Céng ty c6 phan Cdp
thoat nuoc va Xdy dung Quang Ngdi
- Chuc vu cdng tac hién nay: Ké toan trudng — Phu trach phong tai vu
- Chtrc vu dang nim gitt & cac td chirc khac: khong
- 6 ¢b phan ndm giit: 2.500 cb phan, chiém ty 18 0,013% vén diéu 18
Trong dé: '
o Cé phdn 56 hitu cd nhan: 2.500 ¢c6 phan, chiém 1y 18 0,013% von diéu 6.
e Co6 phd‘n dai dién sé hivu: 00 c6 phcfn, chiém ty 1é 00% von diéu 1é
- S6 ¢6 phéan nhimng ngudi ¢6 lién quan ndm gifi: 00 c¢b phén, chiém ty 18
00% vén diéu 1&

- Céc khoan ng ddi véi Cong ty: khong

- Loi ich lién quan d6i véi Cong ty: khong

s e e
o z A SO A R D R e S e e g
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e Sb lugng can bd, nhan vién. Tom t4t chinh sach va thay ddi trong chinh

sach dbi voi nguoi lao dong (31/12/2022)

CO CAU LAO PONG S6 nguoi | Ty 16
‘Phan theo trinh d lao dong 125 100%
- Pai hoc va trén dai hoc 49 39,2%
- Cao déng 15 12%
- Trung c4p, Lao déng phd thong 61 48,8%
Phén theo loai hop ddng lao ddng
- Lao dong khong thudc dién ky HDLD
- Lao dong lam viéc theo HDLP khong xac dinh thoi han 106 84,8%
- Lao ii@ng lam viéc theo HDLD xac dinh thoi han tir da l6 i 567,
12 dén 36 thang ‘
- Lao dng 1am viéc theo HPLD dudi 12 thang. 03 2 4%
Phan loai theo gidi tinh
- Nam 97 77,6%
- Nir 28 22,4%

- Ché d0 lam viéc

e Thoi gian lam v1ec 8h/ngdy, 48 gid/tudn, nghi trua 1,5h. Khi ¢6 yéu cau vé
tién d¢ san xudt, kinh doanh thi Nguoi lao dong co trach nhiém lam thém
gio va Cong ty c6 nhiing quy dinh dam bao quyén loi cho ngudi lao dong

theo quy dinh ctia Nha nudc.

o Ngay phép, nghi 1&, Tét, nghi ém thai sén. Ngu'(n lao dong dugc nghi ¢ va
tét 10 ngay theo quy dinh cta Luat Lao dong. Péi voi Nguoi lao dong lam
viée tai Cong ty tir 12 thang tré 1én duge nghi phép 12 ngay/nim. Nhimng
ngudi con lai s&€ duoc nghi phép tinh theo ty 1€ thoi gian lam viéc. Trong
thoi gian nghi thai san, ngoai thoi gian nghi 06 thang v6i ché do bao hiém
theo ding quy dinh con dugc hudng thém lwong co ban do BHXH chi tra.

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - aNw
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T

e Diéu kién lam viéc: Cong ty trang bj ddy di cac cong cu bao hd lao dong,
ddng thoi Cong ty ludn tuan thi cac nguyén tic an toan lao dong dé dam
bao ning sudt lao dong cao va an toan cho Ngudi lao dong.

- Chinh sach dao tao:

e Nhim nang cao hiéu quéa san xuét kinh doanh cta Céng ty, phat huy duoc
nang lyc ctia nguoi lao dong; dua trén co s& hién trang doi ngili lao dong
hién ¢ va cac quy dinh cta phap luat vé lao dong. Cong ty dao tao, sép
xép, str dung lao dong tinh gon va hop 1y, cu thé nhu sau:

o Duy tri s6 lugng lao dong nhu hién tai; Tuyén dung mot sé vi tri con
thiéu dap irng nhu cdu cong viéc thyc té hién tai.

o Hoan thién thé ché vé quan tri doanh nghiép; xay dung lai dinh muc lao
dong tiéu chuén cong viéc cho tung vi tri cu thé.

o Céng tac dao tao va ddo tao lai va td chiic thi nang béc tho hang nim
dugc thyc hién cha yéu tai doanh nghiép cho luc lugng lao dong truc
tiép.

o Theo chitc ning, nhiém vu clia cac phong, ban, Xi nghiép truc thudc dé
dinh bién lao dong va sip xép lao dong hop ly, ting ning suat lao dong,
giam thoi gian nhan rdi.

e Chinh sach luong thudng, trg cip:

o Céng ty thuc hién day du cac ché do chinh sach dbi v6i nguoi lao dong
theo diing quy dinh ctia phap luat, ddm bao cong dn viée lam én dinh cho
ngudi lao dong, quan tim dén doi séng vat chat, tinh than cén bo cong
nhén vién. Cong ty da xay dung Qu¥ khen thudng, phic loi dé tham hoi,
dong vién nguodi lao dong mot cach kip thoi khi gip kho khin trong cude
song.

o Hang nam, Coéng ty tb chirc so két, téng két, khen thuong, khen thudng
dé khuyén khich dong vién nguoi lao dong da cé dong gdp cho Cong ty.
Murc khen thudng phu thude vao hidu qua san xudt ciia Cong ty va hiéu
qua kinh té ctia tap thé, cia ngudi lao dong.

o Nhiing cé nhén, don vi khéng hoan thanh nhiém vu dugc giao lam tén
hai dén kinh té, vét chat, uy tin ciia Cong ty s& duoc xem xét cu thé va
phai chju céc hinh thtic ky luat, phat tién, bdi thudng bang vét chat theo

CONG TY CP CAP THOAT NUC VA XAY DUNG QUANG NGAI - anw Trang 13
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ndi dung thoa udc lao dong tap thé, ndi quy lao déng ciia Cong ty ban
hanh.

3. Tinh hinh dau tw, tinh hinh thwe hién cac dy 4n
a) Cdc khodn dau tw lon:

Céng ty tiép tuc trién khai dau tu du 4n Mé rong HTCN thanh phd Quang
Ngéi (nng CS tir 20.000 m*/ngd 1én 45.000 m*/ngd): Trién khai thi cong dot |
DA-— Phan mé réng mang ludi va nang cap céc cong trinh hién co.

Theo ké hoach ding ky st dung nude ctia Cong ty TNHH Vsip Quang Ngai
cho Khu cong nghiép v31p trén dia ban xa Tinh Phong, huyén Son Tinh va du
phong cho viéc phat trién d6 thi héa cia thi trdn Chau O, huyén Binh Son. Cong ty
du kién dau tu nang coéng sudt Tram xir Iy nude Vsip tir 6.000 m*/ngd 1én 12.000
m?*/ngd. Thoi gian duy kién thue hién nam 2022.

Pau tu du 4n ning cong suat phan dau ngudn nha may nudc thi xa Diic Phé
tir 1.000 m3/ngd 1én 6.000 m*/ngd. Thoi gian thuc hién tir nam 2022 dén nam 2025,

b) Cic cong ty con, cong ty lién két: (Tom tit vé hoat ddng va tinh hinh tai chinh
ciia cdc cong ty con, cong ty lién két)

o Codng ty TNHH Cip nwéc Dung Quit
o Dia chi: 29 L& Khiét, P.Nghia Chanh, Tp Quang Ngi, tinh Quang Ngai
o Hoat dong kinh doanh chinh: Khai théc, xir Iy va cung cip nude
o Vén diéu 1&: 30.000.000.000 ddng Ti 18 s& hitu: 60%
o (Thyc té vbn gép : 3.000.000.000)

Trong cac nam vira qua, tinh hinh kinh doanh cta Cong ty TNHH Cap
nudc Dung Quat khéng thuén loi do thuc hlen diéu chinh nhan su céc bén
lién két va dia diém, quy md du 4n ciing thay doi.

- e Cong ty TNHH MTYV Xay lip Ha tAng Quing Ngii
o Dia chi: 427/21 L& Loi, P.Nghia L9, Tp Quang Ngai, tinh Quang Ngdi X

iy
Y

o Hoat dong kinh doanh chinh: X4y dung cong trinh cip nudc
o Vén didu 1€: 5.000.000.000 Ti 1€ s& hiru: 100%

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 14
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Trong cac nam vura qua, tinh hinh kinh doanh cta Cong ty TNHH MTV Xay
lip Ha tdng Quang Ngai khong thuan lgi do méi thanh lap, chiu tac dong manh do

anh hudng cua dich Covid-19.
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh ( BCTC hop nhdit 2022)

Chi tiéu Niim 2021 Niim 2022 (ygitj:]g
- Tdng gia tri tai san 258.858.697.843 | 254.601.568.392 | 98.3%
- Doanh thu thudn 71.201.964.351 | 70.547.750.400 g9 1'%
- Loi nhudn tir hoat dong kinh doanh | 8.140.589.012 | 10.157.852.334 | 125%
- Loi nhuén khac 1.118.150 -371.966.237 “
- Loi nhuén truée thué 8.141.707.162 | 9.785.886.097 | 120%
- Loi nhuén sau thud 6.061.325352 | 7.662.034.490 | 126%

- Ty 18 1¢i nhuén tra cb tirc (%)

2,18

- Céc chi tiéu khac: (tiy theo dic diém riéng cia nganh, cia cong ty dé lam ro két
qua hoat dong kinh doanh trong hai nim gan nhdt)

b) Cic chi tiéu tai chinh chi yéu:

&, ik Nam Niam Ghi
Chtle 2021 2022 | chi
1. Chi tiéu vé kha néing thanh todn
- Hé sb thaph toan ngin ’hE_ll’lI 6.8 75
Tai san ngan han/N¢ ngin han ’ ’
- Hé s6 thanh todn nhanh
Tai san ngén han-Hang tén kho 6,1 6,5
No ngan han
2. Chi tiéu vé co cdu vén
Hé 56 No/Téng tai san 0,12 0,11 |

CONG TY CP CAP THOAT NUG'C VA XAY DUNG QUANG NGAI - anw
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e Nim Nim | Ghi
CHinen 2021 2022 | chi
Hé s6 No/vdn chu sé hitu 0,13 0,12
3. Chi tiéu vé nang luc hoat dong
Vong quay hang t6n kho:
Gi4 von hang ban/Hang ton kho binh quan 3,66 4.12
Vong quay tong tai San
Doanh thu thudn/Téng tai san binh quén 0,28 0,28
| 4. Chi tiéu vé kha nding sinh 1o
Hé sb Loi nhun sau thué/Doanh thu thuin 8,5% 10,9%
Heé s6 Loi nhuén sau thué/vén chu so hitu 2,6% 3,4% g
He¢ s6 Loi nhuén sau thué/Téng tai san 2,3% 3%
Hé s6 I‘:qi nhugn tir hoat dong kinh doanh/Doanh 11,43% 13.87%
thu thuan @‘
e
Lob
5. Co c:’il! c6 dong, thay d6i von diu tu ctia chi sé hitu rﬁ
a) Co phan: N
ch)ng fé ¢b phan va loai ¢d phan dang luu hanh: 20.000.000 pho thong ‘}:
b) Co ciiu co dong: a
CO CAU CO PONG CO PHAN SO HUU TY LE
1. Cb déng lém 19.180.200 95,90%
2. Cb déng nhé 819.800 4,10%
Tong cong (1+2) 20.000.000 100%
3. C6 dong td chirc 19.430.700 97,15%
4. Cb d6ng c4 nhan 569.300 2,85%
Téng cong (3+4) 20.000.000 100%
5. Co dong trong nudc 20.000.000 100%
6. C6 dong nude ngoai 0 0%
Tong cdng (5+6) 20.000.000 100%
7. C6 dong Nha nudce 4.671.188 23,36%
8. C6 dong khéc 15.328.812 76,64%
Tong cong (7+8) 20.000.000 100%

Trang 16
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¢) Tinh hinh thay déi von diu tw ciia chii s6 hivu:

Khong co.
d) Giao dich co phieu quy:

Tai thoi diém 31/12/2022, Cong ty khong c6 c¢b phiéu quy
e) Cac chirng khoan khac:

Khong co.
6. Bho cdo tac dong lién quan dén mdi trwdng va xa hji clia cong ty
6.1. Tac dong lén moi truong:

Cong ty ludn co y thuc trong cong tdc bao vé moi truong, mac khac qua
trinh sdn xuat nudce sach tai Cong ty it gdy anh hudng dén moi trudng.
6.2. Quin Iy nguéon nguyén vit liéu:
a) Tong luong nguyén vt lidu duoc sit dung dé san xuit va dong géi céc san pham
va dich vu chinh cta t chic trong nim

San pham chinh cia don vi 13 sén xuét va cung cip nude sach. Nguyén vat A
liéu chinh dé sdn xuat ra san pham 1a nudc va cac hoa chat xu Iy nude. Nguon
nude duge khai thac tir nguon nude mat cia cac sdng trén dia ban va mach nude

ngam. =

Tong lugng nguyén vat liéu chinh dé san xuat sén phim nudc sach gom:

TT Tén vit lieu bVT S6 lwong
1 | Clorin bt Kg 6.975
2 | Phén Kg 14.000
3 | Phén PAC Kg , 10.750 ;
4 | Voi bot Kg 21.980
5 | Polymer Kg 10

b) Béo cdo ti 1¢ phan tram nguyén vét liéu dugc tai ché duoc sir dung dé san xuat
san pham va dich vu chinh cua t6 chirc

Vat li¢u san xuat nudc 1a cac hoa chat chi sir dung 1 lan, khong ¢ vt liéu

tai str dung.

T ——— W
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6.3. Tiéu thu nang lwong:

a) Niing lwong tiéu thu truc tidp va gidn tiép: Dbi voi hoat dong san xuat nude,
ning luong tiéu thu chu yeéu la dién nang phuc vy san xuat nudce. Trong ndm 2022,
dién néng tiéu thu nhu sau:

- Dién nang tiéu thu truc HEHE - it i b Kw
- Dién nang tiéu thu gian tiép:  ........Kw

b) Nang lwong tiét kiém dwoe thong qua cdc sing kién sir dung nang lwong hiéu
qua:

Nganh san xuét nude la mot nganh dac thu, st dung dién néng ti€u thu lon.
Tiét kiém chi phi dién ning dé nang cao hiéu qua SXKD la muc tiéu hang dau
duge Ban lanh dao dé ra trong ké hoach SXKD hang nim. Do vay Cong ty da
nguyén ctiru ing dung cong nghé bién tin vao hoat hoat déng san xuét.

c) Cdc bdo cdo sdng kién tiét kigm ning lwong (cung cip céc san phﬁm va dich vu
tiét kiém nang luong hodc sit dung ning lugng ti tao); bao cao két qua cia céc
sang kién nay

Mot sb giai phap nham tiét kiém dién nang tiéu thy:

- Lap dit cac tu bu cong suat phan khang nhdm giam ton hao céng sudt cia
may dan dén ti€éu hao dién nang.

- Duy tu, bao dudng thudng xuyén cic may moc thiét bi. Thay thé cac may
bom nudc thé hé cli c6 murc ti€u hao ning lugng 16n.

- Bo tri gio van hanh hop ly, han ché murc thap nhat st dung dién vao gio
cao diém co6 gia dién cao.

6.4. Tiéu thu nwée: (mubce tiéu thu nudce cua cac hoat dong kinh doanh trong nam)
a) Nguon cung cip nwéc va lwong nuoc su dung:

Ngudn nude cung cip cho Cong ty cha yéu bang hai ngudn chinh: Ngudn
nuéc mat tr Thuy lgi Thach Nham va nude ngam tir cac giéng khoan.

+ Luong nude cung cip trong ndm: 13.094.196 m?

+ Lugng nudc tidu thu qua déng hd khach hang: 9.673.491 m?
+ Ty 18 that thoat nude: 26,12 %
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b) Ty I phén trim va téng lwgng nuwéc tdi ché va tai sir:

Cong ty hoat dong chu yéu la cung cAp nudc sach cho khach hang st dung.
Do vay, khong c6 nudc tai che va tai st dung.

6.5. Tudn thii phdp luit vé bio vé moi truong:

a) S6 lan bi xit phat vi pham do khong tuin thi ludt phdp va cdc quy dinh vé
moi truong:

Khong

b) Tong sé tién do bi xit phat vi pham do khéng tudn thi ludt phdp va cdc quy
dinh vé méi trwong:

Khong
6.6. Chinh sdich lién quan dén nguwoi lao djng
a) S8 lwong lao dong, mikc lwong trung binh doi véi ngwoi lao dpng:

- S6 luong lao dong: 114 nguoi

, A
- Muc luong trung binh d6i vai nguoi lao dong: A
N
3/
0—-/
NAM 2019 2020 2021 2022 4
Lao dong binh quén (nguoti) 173 168 125 114
e Lt 83 8,0 80 | 80
(triéu dong/nguoi/thang) ,
b) Chinh sdich lao dpng nham dam bdo sirc khée, an toan va phiic loi ciia nguwoi
lao dong.
- Cong ty thuc hién dy di cac ché do chinh sach dbi voi ngudi lao dong theo
ding quy dinh cta phap luat, ddm bao cong an viéc lam 6n dinh cho ngudi lao
dong, cai thién thu nhap, quan tim dén doi séng vat chét, tinh thin can bo
cdng nhan vién. Cong ty d& xdy dung Quy khen thudng, phuc loi dé thim hoi,
dong vién nguoi lao dong mot cach kip thoi khi gip kho khin trong cudc
song.

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 19



& BAO CAO THUONG NIEN < 9.000)

- Hang ndm, Cong ty t chirc so két, tdng két, khen thuéng, khen thuong dot
xuit d& khuyén khich dong vién nguoi lao dong da co dong gop cho Cong ty.
Murc khen thuéng (thang luong 13) phu thudc vao hi¢u qua san xut ctia Cong
ty va hiéu qua kinh té cuia tap thé, cia ngudi lao dong.

- Céng ty d¢am bao cho nguoi lao dong du viéc lam va muc thu nhap on dinh.
Thuc hién ché do in ca cho nguoi lao dong. Thuc hién nghiém che do bao ho
lao dong, an toan vé sinh lao dong. Té chire tp hudn hang nim vé vé sinh an

" toan thuc pham cho ngum lao déng. Trang bi day da bao hd lao dong cho
ngu’m lao dong. Giai quyet day du, kip thoi cac ché do thai san, 6m dau, nghi
1, nghi tét, nghi phép. Véan dong doan vién cong doan quyén gop, ho tro cho
nhitng ngudi gip hoan canh kho khan Téng qua cho con Nguorl LD dat thanh
tich trong hoc tap, cac dip Québc té thiéu nhi, tét trung thu. TS chire dao tao tai
chd hoic cir di dao tao tai cac trung tdm nhim nang cao trinh do chuyén mon
nghiép vu, nang cao tay nghé, td chire thi ndng bac cho ngudi lao dong. T
chtrc kham stc khoe dinh ky hang nam cho Nguoi LD.

c) Hoat dpng dao tgo ngwoi lao djng:

- Céc chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd tro nguoi lao

T

dong dam bao c6 viéc lam va phat trién sy nghiép: Pao tao néng cao tay nghe,
~ chuyén mon nghiép vu. =
6.7. Bdo cdo lién quan dén trdach nhigm ddi voi cong dong dia phuong.
- Nghién ctru str dung cac ngudn nguyén nhién liéu thay thé khong gy 6 nhiém
moi truong.
6.8. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hwéng din ciia
UBCKNN:
Khéng co '
III. BAO CAO VA DANH GIA CUA BAN GIAM DOC (Ban Giim doc baio
cdo va danh gid vé finh hinh moi mdt ciia cong ty)
Béo céo va danh gia ctia Ban Gidm déc t6i thiéu phai bao gdm céc ndi dung sau:
1. Panh gia két qua hoat dong sin xuat kinh doanh
- San lugng nude sach tiéu thy: 9.673 triéu m?, tang 102% so véi ndm trudc.
I e e e ’M/
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P

- Téng doanh thu: 73.380 tridu giam 99,5% so v6i nam trude (ly do ndm 2022
~ hoat dong xay 18p giao lai cho Cong ty con méi thanh 1ap - Céng ty TNHH
MTV Xay lip Ha tAng Quang Ngi thuc hién),

- Téng lgi nhuan sau thué: dat 7.662 triéu d(‘“)ng, tang 126% so vdi ndm trude.
2. Tinh hinh tai chinh:

- Téng tai san (tai thoi diém 31/12/2022): 254.601 triéu dong
Trong do:

+ Tai san ngén han: 131.011 trigu ddng
+ Tai san dai han: 123.590 tridu dong

- Tbng ngudn vén: 254.601 tridu dong
Trong do:

"+ No phai tra: 27.855 triéu dong

+ Ngudn von chti s& hitu: 226.746 triéu dong

Panh gia: 2
a) Tinh hinh Tai sin:
- Tai san dai han: 123.590 triéu dong (48,5% Tdéng tai san ) i
Trong do: <
+ TSCP va dau tu x4y dung: 103.163 triéu dong.
+ Céc khoan khac: 20.427 triéu dong.
- Tai san ngin han: 131.011 triéu dong (51,5 % Tdng tai san)
Trong do:
+ Céc khoan phai thu ngén han: 36.389 triéu dong
+ Cac khoan dau tu tai chinh ngén han: 58.048 tridu ddng. Céac khoan dau tu
tai chinh ngin han chiém 44,3% trong téng tai san ngin han. Py 1a mét co chu
hop 1y khi thi trudong nhiéu bién dong va cong ty can nhidu khoan hd trg cho cac
du an moi.
b) Vé nguén von:
- Ngu@)n vén chu s& hitu: 226.746 triéu dong (89,1% ngudn von)
- No phai tra: 27.855 triéu dong (10,9% ngudn vén)
B e T s ’_@pﬁ/
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- Cong ty c6 kha nang vé ngudn vén va tai chinh bao dam cho hoat dong san
xuét kinh doanh hién tai cling nhu trong tuong lai.

c) Vé cong ng:
- Céc khoan phai thu ngén han: 36.389 triéu dong
- Céc khoén phai tra: 27.855 triéu dong
Trong do:
* + No ngén han: 18.156 triéu dong
+ No dai han: 9.699 triéu ddng

- Céc khoan ng phai thu bang 27,8% tai san ngin han, ng phai tra bang 10,9%
ngufin von.

- Cong ty khong c6 no quéa han, cac khoan no phai tra déu c6 kha ning thanh
toan, cac khoan ng¢ phai thu khong phat sinh ng khé doi (c6 kha nang thu hoi).

i o ge A A A A 4 r r > -
3. Nhirng cdi tién vé co cau to chire, chinh sach, quan ly

- Ra soat lai cac Noi qui, Qui ché quan 1y ndi bd dé stra dbi, bd sung phi hop
v6i tinh hinh hoat dong SXKD cua cong ty tai moi thoi diem, bo tri st dung

1

lao ddng hiéu qua, ra soat va sép xép lai lyc lugng lao dong hién cé tu lao
- dong quan ly dén lao ddng truc tiép cho phu hop véi tinh hinh SXKD phc N
tap. Xem xét xay dung md hinh cdng ty 6n dinh lau dai vé chiéu rong lan -
chiéu siu.
- Dé ra cic bién phap san xuét, quan ly khach hang hop 1y, khoa hoc, triét dé
tiét kiém trong hoat dong SXKD, thuong xuyén phan tich danh gia dé lanh
dao Cong ty kip thoi c6 nhiing quyét sach dung dan.
4. Ké hoach phat trién trong twong lai
- Tiép tuc thuc hién du an mé rong hé théng cép nudce thanh phd Quang Ngdi
dang thuc hién.
- Nghién ctru khao sat cing véi UBND thanh phd Quang Ngai dé lap an dau tu
 m& rdng vung cap nudc xuong cac xa phia Pong-Bac va phia Dong-Nam ciia
thanh pho.
- Nang Cong xuét va mé rong mang ludi cdp nude Chi nhanh cap nude Dl
Pho.
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" ¢) Ddnh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia
phuwong

- Pau tu nang cong suat Tram xi ly nudc VSIP tr 5.000 m*ngd lén

10.000m*/ngd @& phuc vu cdp nuée cho KCN VSIP, KCN Tinh Phong, mot
: pha"in thi trAn Chau O va cic vung lan can.

- Gia han Gidy phép khai théc nuéc dudi dat cho thanh phd Quang Ngai, trinh
Hb so diéu chinh gia nude.

- Lap ké hoach va timg budc tiép tuc thuc hién cong tac chuyén doi s6 tai doanh
nghiép phi hop véi tinh hinh hién tai va xu thé chung dé ndng cao hiéu qua
SXKD.

- Giai trinh ctia Ban Giam ddc dbi véi ¥ kién kiém toan (néu co) - (Trudng hop
y kién kiém todn khong phai la y kién chap nhdn toan phan): Khong

6. B4o cio danh gia lién quan dén trach nhi¢m vé mdi trudng va xi hdi ciia
cong ty

a) Danh gia lién quan dén cdc chi tiéu méi trwong (tidu thu nudc, ning lugng,
phat thai...)

b) Dinh gid lién quan dén vin dé ngwoi lao dpng ' =
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY (dbi véi Cong ty Co phin)

1. Panh gia cia Hji ddng quan tri vé cac mit hoat ddng ciia Cong ty, trong do
¢6 danh gia lién quan dén trach nhiém mdi trudng va xi hoi.
- V& san xuit kinh doanh: céc chi tidu ké hoach dit ra déu hoan thanh ting
trudng va phat trién, mo rong dugc thi truong, tang dugc san lugng, bao dam
viéc lam, doi song, thu nhép nguoi lao dong.

- V& tinh hinh tai chinh va quan 1y, st dung vén, tai san: Céng ty di quan ly, st
* dyng vdn, tai san phuc vu hoat dong SXKD c6 hiéu qua, bao dam va phat trién
von cla ¢d déng; co cdu von, tai san hop ly. Song hidu qua kinh doanh nhin
chung méi & muc trung binh, nhung cé tiém ning, kha ning phat trién bén
vitng va lau dai.
- V& hoat dong dau tu va quéan ly dau tu:

o V& diu tu gép von tai cac cong ty lién két 1a ding hudng, tap trung
chu yéu cho viéc phat trién kinh doanh c6 hiéu qua ca vé kinh té va
phét trién thi truong.

e Quan ly to0 chirc thuc hién cic du &n dau tu ding véi cac quy dinh,
che do vé quan ly dau tu, dau thau cua Nha nudec.

2. Panh gia ciia Hi ddng quén tri v& hoat ddng cia Ban Giam dbc cong ty

- Ban Giam déc d3 diéu hanh thuc hién Nghi quyét, Ké hoach cua Pai hoi dong
0 dong, cia HPQT, theo ding chiic ning va nhiém vu quyén han dong thoi
c6 su phdi hop, quan hé tét véi HDQT.

- Ban giam dbc da chi dong, tich cuc, xi ly k1p thoi diéu hanh nhiing van dé
phat sinh trong quan ly.

- T6 chirc va thuc hién cac giai phap d hoan thanh k& hoach va quan ly su
dung von, tai san Cong ty phuc vu SXKD va dau tu.

3. Cac ké hoach, dinh huéng ciia Hi ddng quan tri

- Tiép tuc thuc hién du 4n mé rong hé théng cap nude thanh phd Quang Ngai
dang thuc hién.

- Nghién ciru khao sat cung von UBND thanh phd Quang Ngii dé lap an dau tu

mo rong Vung cép nude xuong céc xd phia Pong-Bic va phia Pong-Nam cua
thanh pho

NG
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- Nang Cong xuat va mo rong mang ludi cap nude Chi nhénh cap nude Dic
Phé.

- Pau tu ning cong suat Tram xu ly nudc VSIP tr 5.000 m*/ngd lén
- 10.000m3/ngd dé phuc vu Cép nudc cho KCN VSIP, KCN Tinh Phong, mot
phn thi trdn Chau O va cac vung lan cén.

- Gia han Gidy phép khai thac nuéc dudi dat cho thanh phd Quang Ngi, trinh
Hb so diéu chinh gia nudc.

- Lap ké hoach va timg budc tiép tuc thuc hién cong tac chuyén doi s6 tai doanh
nghiép pht hop véi tinh hinh hién tai va xu thé chung dé néng cao hi¢u qua
SXKD.

V. QUAN TRI CONG TY
1. Hji ddng quan tri
@) Thanh vién va co ciu ciia Hpi dong qudn tri:

Hbi ddng quan tri ctia Cong ty cd phan Cép thoat nude va Xay dung Quang
Ngii c6 05 (nam) thanh vién. Nhiém ky cta Hoi dong quan tri 1a 05 (nim) ndm.
Nhiém ky cuia thanh vién Hoi ddng quan tri khéng qua 05 (ndm) nim va thanh vién |
Hbi ddng quan trj c6 thé dugc biu lai v6i s6 nhiém ky khong han ché. %

Danh sach thanh vién Hoi ddng quén tri ciia Cong ty

STT Ho va tén Chirc vu Ghi chu
1 Hoang Van Duong Chu tich HbQT
2| D5 Hi Luin i vien HDQT | 674 (046 e
3 | Nguyén Ding Po Thanh vién HDQT Giam déc QNW
4 | Lé Thanh Nghi Thanh vién HDQT _
==a = Ph6 Giam déc QNW
5 Hoang Van Thang Thanh vién HDQT (Nguoi dgi dién theo UQ doi voi

phdn von ciia CB Ién vao Cong () il
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Ly lich Hgi ddng Quan tri

HOANG VAN DUONG
- Gi6i tinh: Nam - Ngay sinh: 15/5/1971
- CMND: 012.309.273; Ngay cép: 08/3/2007; Noi cap: Cong an thanh ph6 Ha Noi.
- Qudc tich: Viét Nam - Dén toc: Kinh

- Dia chi thudng tri: s nha H6, ngd 28, dudng Xuan La, phudng Xuén La, quan
Tay HJ, thanh pho Ha Noi

- Trinh d6 van hoa: 12/12 l
- Trinh d6 chuyén mén: Ctr Nhan Tai chinh — Ngan hang
- Qua trinh dao tao:
o Tir 1990 dén 1994: Dai hoc Kinh té Qué'c ddn
- Qua trinh cong tac:
o Tir 1994 dén 1995: Hpi Phu nit Viét Nam
o Tir 1995 dén 2008: Chuyén vién - Vu Tai chinh ddi ngocﬁ — Bé Tai chinh
o Tir 2008 dén nay : Chi tich HDOT — Tong Gidm doc Céng ty CP Hodng

Thinh Pat i

- Chtre vu ¢6ng tac hién nay: Cha tich HPQT Coéng ty ¢ phan Cip thoat nudc va
Xay dung Quang Ngai

- Chtre vy dang nam gift ¢ céc td chirc khac: Chi tich HPQT kiém Tong Giam doc
Cong ty CP Hoang Thinh Dat.

- 86 ¢6 phan nam gif: 14.509.012 ¢6 phén, chiém ty 18 72,55% vén diéu 1é.
Trong do:
o C6 phan s6 hitu cd nhén: 00 ¢ phén, chiém ty 16 00% von diéu 1é.

o C6 phdn dai dién s¢ hitu cia Cong ty CP Hoang Thinh Dat: 14.509.012
¢ phan, chiém ty 1¢ 72,55% von diéu [é.

- S6 ¢6 phén nhiing ngudi ¢6 lién quan ndm gitt: 00 c6 phan, chiém ty 1& 00% von
diéu 1¢.

- Céc khoan ng dbi véi Cong ty: khong

- Lgi ich lién quan ddi véi Cong ty: khong

S R A TR S
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nuée va Xdy dung Quang Ngdi

va Xay dung Quéang Ngai
- Chirc vu dang ném gii¥ & céc to chiic khéc: Truéng phong
- S6 cb phan nm giit: 4.671.188 cb phén, chiém ty 18 23,36% von diéu I¢.
Trong do6:

e Co phan s¢ hitu ca nhdn: 00 co phan, chiém ty 1€ 00% von diéu [¢.

4.671.188 cé phan, chiém ty 1é 23,36% vin diéu Ié.

Cén cie OP 1079/QD-UB ngay 01/8/2019 cua UBND tinh Quang Ngdi vé viée cir
Nguwoi dai dién theo Uy quyén phan von Nha nuée dau tw tai Céng ty CP Cap thodt |

- Chirc vu cong tac hién nay: Thanh vién HDQT Cong ty c¢d phéan Cép thoat nudc

e C6 phdn dai dién sé hitu cia Uy ban Nhdn dan Tinh Qudng Ngii:

- S6 ¢0 phan nhitng ngudi cé lién quan nam gitt: 00 ¢6 phan, chiém ty 1¢ 00% von | i 2¢
1 | A‘\{‘
diéu lé. | AR
A - re N Fad :\1. “
- - Céc khoan ng doi véi Cong ty: khong i
i 4G
- Loi ich lién quan do6i véi Cong ty: khong n
. GAY
1
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CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW

Trang 27



LE THANH NGHI

- Gi6i tinh: Nam - Ngay thang nam sinh: 24/10/1972
~ CCCD s6 035072000035 do Cyc canh sat QLHC vé TTXH céap ngay 29/10/2018
- Qudc tich: Viét Nam - Dén toc: Kinh
_ Dia chi thuong tri: CH R4 12-A18-72A Nguydn Trai, Thuong inh, Thanh
Xuén, Ha Noi.
- Trinh d6 van hoa: 12/12
- Hoc ham, hoc vi: Thac sT Tai chinh Ngén hang — CFVG, Ctr nhan Kinh té - Tai
chinh Ngan hang — Dai hoc Kinh té Qudc dén
- Qua trinh cong tac: .
o 09/2015 dén 06/2017 Céng ty C6 phan Tdp docn Hung Hai
o 07/2017 dén 12/2019 Céng ty Cé phan Ha D6 Binh Thudn
o Tir01/2020 dén 06/2021 Céng ty c6 phan Hodng Thinh Dat
- Chirc vu cong tac hién nay: Thanh vién HDQT Cong ty cd phan Cép thoat nudc
va Xay dung Quang Ngai
- Cht'rc vu dang ndm gift & céc td chiic khéc: khong
- $6 ¢b phin nédm gitt: 0 ¢b phén, chiém ty 18 0% vén didu 18.
Trong do:
o 4 phdn s¢ hitu cd nhdn: 00 ¢é phan, chiém ty ¢ 00% von diéu 1.
o (6 phan dai dién sé hitu:00 ¢é phan, chiém ty 1é 00% vén diéu Ié.
- S6 ¢6 phan nhitng ngudi c6 lién quan nam gitt: 00 ¢d phan, chiém ty 1& 00% von
didu 1¢.
- Céc khoan n¢ dbi véi Cong ty: khong

- Loi ich lién quan d6i véi Cong ty: khong

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - ONW Trang 28



< BAO CAO THUONG NIEN < A0

NGUYEN PANG PO
Da néu tai phan Iy lich ciia Ban diéu hanh

HOANG VAN THANG
Bd néu tai phan Iy lich ciia Ban diéu hanh

b) Cic tiéu ban thudc Hpi dong qudn tri:
Thu ky H6i ddng quan tri

¢) Hoat dong cua Hpi dong quan tri: (Dd duoc néu trong Béo cdo Quan tri Cong
ty nam 2022 va thuc hién CBTT trén cong théng tin UBCK, HNX va Website Cong
ty vao ngay 24/01/2023)

Hoi ddng quan tri ctia Cong ty gom 05 (ndm) thanh vién. Nhi¢m ky cia Hoi
ddng quan tri 1a 05 (ndm) nam. Nhiém ky ca thanh vién Hoi dong quan tri khong  §
qua 05 (ndm) nam va thanh vién Hoi ddng quan tri co thé duoc bau lai voi so g
nhiém ky khéng han ché. i

Trong nam 2022, HPQT d4 ban hanh cac Nghi quyét lién quan dén tinh hinh
hoat dong san xudt kinh doanh va hoat déng dau tu ciing cac van dé khac.

HDQT da hoat dong dung chirc nang, nhiém vu tdp trung vao muc tiéu thyc
hién cac Nghi quyét. Tuy nhién trong nim 2022 dich bénh Covid dién bién kha
phuc tap, lan rdng trén pham vi toan qudc do vay lam anh huéng dén Ké hoach t6
chirc Hop PHPCP thudng nién - Nam 2022 bi anh huong. HDQT t6 chuc 2 ky
Pai hoi ddng c¢b dong thuong nién nam 2021+2022 vao ngay 22/06/2022.

Thuc hién dung chirc ning HPQT d4 chi dao Ban diéu hanh cong ty trién
khai va hoan thanh Ké& hoach SXKD nam 2022

- Loi nhuln trude thué dat: 9,786 ty dé)ng.
- Loi nhuén sau thué dat: 7,662 ty ddng, vuot ké hoach 23,58%

- Pam bao viée chia cb tirc cho cb dong nam 2022 theo KH dé ra

e AR R B SR P B M/
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- Chi tré tién luong cho Ngudi LD va thu lao, chi phi hoat dong, thudong cho

HDPQT theo ding KH dé ra

d) Hoat dpng ciia thanh vién Hji dong quan tri dpc ldp. Hogt dpng ciia

cdc tieu ban trong Hpi dong quan tri:

Trong nhiém ky nay HPQT Cong ty khong thanh lap cac tiéu ban trong

HDPQT va khong c6 thanh vién HDQT déc 1ap.

e) Danh sdch cdc thanh vién Hpi dong quan tri cé chieng chi dao tgo vé

qudn tri cong ty:.

Khong co.

2. Ban Kiém soat

a) Thanh vién va co cau ciia Ban kiém sodt:

Ban kiém soat ctia Cong ty c¢6 03 (ba) thanh vién. Cac thanh vién ctia ban

kiém soat cé nhiém ky khong qua 05 (ndm) nam, thanh vién Ban kiém soat 6

thé duoc bau lai voi s6 nhiém ky khong han ché.

Danh sich thanh vién Ban kiém soat

STT Ho va tén Chire vu Ghi chu
1 Ngo thi Phuong Thao Truéng Ban kiém soat
2 V& Xuan Vil Thanh vién Ban kiém soat
3 Bui Hai Ninh Thanh vién Ban kiém soat
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Ly lich Ban kiém soat

NGO THI PHUONG THAO
- Gidi tinh: Nit - Ngay sinh: 28/9/1977
- CMND: 0010.7000.4242; Ngay cép: 23/6/2015; Noi cAp: Cong an Ha Noi
- Quéc tich: Viét Nam - Dan toc: Kinh

- Pia chi thuong tra: T6 14 phuong B6 BE, quan Long Bién, T.p Ha Néi
- Trinh d§ van hoa: 12/12

- Trinh d6 chuyén mén: Cr nhan

- Qua trinh cong tac:
o Tir nim 1997+2008: Céng ty Goshi — Théing Long, Chite vu: Ké todn Tong
h-op’ | "-:j?/
| “co!
o Tundm 2008+2010: Cong ty Bao bi Goldsun. Chitc vu: Pho phong Ké todn. L9
o Tir ndm 2010+2015: Cong ty CP Hodng Thinh Dat. Chitc vu: Ké todn o
truong ’gﬁ

o Tir2015 dén nay: Cong ty CP Hoang Thinh Pat. Chikc vu: Phé Tong GD
- Chire vu cong tac hién nay: Phé Tong giam dbc — Cong ty CP Hoang Thinh Dat
- Chitc vu dang nim gitt & céc td chire khéc: khong

- $6 ¢6 phan ndm giii: 2.000.000 cb phén, chiém ty 18 10% vén didu 18.

Trong do6:
o Cé phan s6 hitu cé nhan: 0 ¢é phan, chiém 1y 1é 0% von PL.,
e C6 phdn dai dién s6 hitu: 2.000.000 c6 phdn, chiém 1y 1é 10% vén DL
- S6 ¢6 phan nhitng ngudi ¢é lién quan ndm giit: 00 ¢b phan, chiém ty 16 00% vén
didu 18
- Céc khoan ng dbi v6i Cong ty: khong

- Loi ich lién quan ddi véi Cong ty: khong

CONG TY CP CAP THOAT NUG'C VA XAY DUNG QUANG NGAI - aNW Trang 31

R e W



< BAO CAO THUONG NIEN <~ 0,800

vO XUAN VU

- Gidi tinh: Nam - Ngay sinh: 01/01/1965

- CMND: 210.980.933; Ngay cép: 06/5/2011; Noi cip: Céng an tinh Quang Ngi

- Quéc tich: Viét Nam - Dan toc: Kinh

- Pia chi thuong tri: TS 10, Phudng Lé Hong Phong, thanh phé Quang Ngai, tinh
Quang Ngai

- Trinh d6 vén hoa: 12/12

- Trinh d chuyén mon: K§ Su do thi

- Qua trinh dao tao:

o Tur 1984+1988: T) hwe hién nghia vu quan su Quéc té tai Campuchia k

o Tir 1989+1992: Hoc I6p Co khi — Truong TH K¥ thudt va day nghé Bao
Loc — Lam Dc‘;ng <

o Tu 1996+2001: Lop Ca”}a thoat nuwoc — Truong Pai hoc Kt'én triuc Ha Noi
(mo tai Phu Yén)

- Qua trinh cong tac:

o Tir 1984 dén 1988: Lam nghia vy quan su tai Campuchia

o Tir 1988 dén 1992: Chuyén nganh hoc truong TH Ky thudt va Day nghé
Bdo Léc — Lam Pong

o Tir 1992 dén 1996: Céng téc tai Nha mdy Co khi va Xay ldp An Nedi

o Tir 1996 dén 2001: Hoc Pai hoc Kién tric Ha Noi — Lép Cdp thodt nude

o Tir 2001 dén 01/2010: Céng tdc tai Céng ty TNHH MTV Cdp thodt nuée
va Xdy dung Quang Ngdi

o Tir 02/2015 dén nay: Thanh vién Hgi dong quén tri CTCP Cdp thodt
nudc va Xdy dung Quang Ngdi

- Chirc vu cbng tic hién nay: Thanh vién Ban kiém soat - Truong phong Phat

trién Mang ludi Cong ty c6 phan Cép thoat nude va Xay dung Quang Ngai
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_ Chttrc vu dang nam gitt & céc t6 chire khac: khong ]
- S ¢b phin ném gitt: 3.700 b phan, chiém ty 1¢ 0,019% vén diéu 1¢.

Trong do:
o C6 phdn s6 hitu cd nhén: 3.700 c6 phan, chiém ty 16 0,019% von L. |

o C4 phdn dai dién s hitu: 00 cé phan, chiém ty 1é 0% von diéu I¢

- 86 ¢b phan nhitng ngudi ¢6 lién quan nam gift: 00 ¢d phén, chiém ty 1€ 00% von

dicu 18 |
- C4c khoan no dbi voi Cong ty: khong
- Loi ich lién quan ddi véi Cong ty: khong

BUI HAI NINH
- Gi6i tinh: Nam - Ngay sinh: 22/6/1975
- CMND: 211.966.629; Ngay cAp: 25/3/2015; Noi cap: CA tinh Quang Ngii |
- Quéc tich: Viét Nam - Dan tdc: Kinh |

- Pia chi thuong tra: 35 Phan Chu Trinh, phuong Nguyén Nghiém, thinh pho
Quang Ngai, tinh Quang Ngai
- Trinh d0 vidn hoéa: 12/12
- Trinh dd chuyén moén: Ky su do thi
- Qua trinh dao tao:
o Tur 1994+10/1999: Ky su Cd}a thoadt nuoe — Pai hoc Kién triic Ha Noi
- Qua trinh cong tac:
o Tir 09/1993+10/1994: Céng nhén déi XL — Céng ty Cap nudc Quang
Ngai
o Tir 11/1994+07/1998: Céng nhdn té quan Iy HTCN — Céng ty Cdp muie
Quang Ngdi.
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o Tur 7/1998+01/2011: Nhdn vién phong KH-KT — Cong ty Cap nude _
~ Quang Ngai.
o Tir 01/2011+02/2018: Pho phong KH-KT va Dau tw — Céong ty CP Cdp
thodt nuwoce va Xdy dung Quang Ngdi.
o Tuw 02/2018: Truong phong KH-KT va Pau tw — Céng ty CP Cap thodt
nude va Xdy dung Quang Ngdi.
- Chirc vu cOng tac hién nay: Truong phong KH-KT va Pau tu
- Chtte vu dang nim gitt & cac td chirc khac: khong
- Sé ¢ phan ném gifr: 2.000 c¢b phan, chiém ty 18 0,01% von diéu 1é.

Trong do:
o (6 phan s6 hitu cd nhén: 2.000 c6 phan, chiém ty 1é 0,01% von diéu I¢é.

e Co phan dai dién so hitu: 00 co phan, chiem ty 1é 0% von diéu lé

- S6 ¢0 phéan nhitng nguoi c6 lién quan nam gitt: 00 co phan, chiém ty 1¢ 00% von

[l

» d_g,_.

dieu l1&

- Céc khoén ng dbi voi Céng ty: khong

- Loi ich lién quan dbi véi Cong ty: khong

b) Hoat dpng ciia Ban kiém sodt:

Trong nam 2022, BKS da td chirc cac cude hop va tham du cac cudc hop Hoi
déng quan trj ctia Cong ty.

BKS d tién hanh kiém tra, giam sat viéc tuén thu cac quy dinh cua phap luat
va Céng ty trong viéc quan 1y, diéu hanh hoat déng kinh doanh ctia Hoi dong quan
tri (HPQT ), Ban Gidm déc (BTGP) ctia nim 2022 cu thé:

o Xem xét tinh phdp Iy, trinh tw thit tuc ban hamh cde Nghi quyét, Quyét

dinh cua HDQT, BGD trong Niam 2022;
o Tham gia Y kién va dua ra cdc kién nghi véi HDQT, BGP vé cdc vin

dé lién quan t6i hoat déng ciia cong ty trong nam,

o Kiém tra, gidm sdt viée thuc hién Nghi quyét DHDCD Ném 2022 ddi
voi HDQT va BGD;

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 2




3. Cac giao dich, thu lao va cac khodn lgi ich cia HJi ddng quan tri, Ban

Giam dbc va Ban kiém soat
a) Lwong, thuéng, thit lao, cdc khodn lgi ich ciia Hpi dong quan tri, Ban

.r A . R r
Giam doc, Ban kiém soat:

2 o
Tong thu

TT Ho va Tén Chire vu LUong, |y lao )
J : thuong nhap
I Hi dong Quan tri .
1 [Hoang Van Duong Chu tich HDQT - 106.050.000 | 106.050.000 |
2 |P8 Hitu Luén Thanh vién HPQT - 84.840.000 | 84.840.000
4 |Lé Thanh Nghi Thanh vién HPQT - 84.840.000 | 84.840.000
5 |Nguyén Ping Do Thanh vién HDQT 43.680.000 | 43.680.000
6 [Hoang Van Thing Thanh vién HDQT . 84.840.000 | 84.840.000
P
II |Ban Kiém soat _ ,?{
I [Ngb Thi Phuong Thio Trudng BKS 43.680.000 | 43.680.000'4( 37
2 Vo Xuan Vi Thanh vién BKS . 63.630.000 | 63.630.000 =\ !
3 [Bui Hai Ninh Thanh vién BKS . 32.760.000 | 32.760.000 | <
Ciac thanh vien HDQT; |
IIT |BKS bai nhiém giira
nhiém ky (tir 22/6/2022)
1 |Ping Ngoc Anh Thanh vién HDQT 2 41.160.000 | 41.160.000 |
N Thu ky, Nguoi phu
2 [Nguyen Thanh Tung trach QT noi bo - 56.196.000 | 56.196.000
(Truéng BKS)
3 [Pang Ngoc Duy Thanh vién BKS - 30.870.000 | 30.870.000
III [Ban Giam doc
I |Nguyén Ping Do Gidm déc 420.000.000 420.000.000
2 |Hoang Vin Théng Phé Giam ddc | 360.000.000 360.000.000 |
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b) Giao dich c6 phiéu ciia nguwoi ni bj.

S6 co phiéusd | SO co phicu so

¢) Hop dong hodc giao dich véi nguwoi ngi bo:
Khong co
d) Dinh gid viéc thuc hig¢n cic quy dinh vé quan tri cong ty:

Cong lubn chap hanh va thyc hién céc qui dinh v& quén trj theo quy dinh cua
Phép luat.

VI. BAO CAO TAI CHINH
1. Y kién kiém tosn:

“Theo y kién ciia chung t6i, Bdo cdo tc‘zi chinh hop nhdt da phan dnh tr ung
thuc va hO'p Iy trén cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty co
phan cdp thodt nude va Xdy dung Quang Ngai tai ngay 31 thang 12 nam 2022
ciing nhu két qua kinh doanh hop nhdt v cdc ludng heu chuyén tién ¢ hop nht
ném tai chinh két thiic ngay 31/12/2022, phit hop véi chudn muc va ché do ke toan

doanh nghiép Viét Nam hién hanh va cdc quy dinh phdp Iy 6 lién quan vé Iip va
trinh bay Bdo cdo tai chinh hop nhat.”

hitu dau ky hitu cudi ky |
N e o, Co Ly do ting giam (mua
guol tnuc A 5 Lo gl |
i B WS O i S B o (] £ 12 B 1% ban, chuyén doi,
hién giao dich| . 5. | Soco s 1a | S0 €O 18 it
) : X L ong,...
ndi bo shiéu Ty 1€ phid Ty 1& uong

s

T e e e e R T A BRSO BB B ’,W
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2. Bao cao tai chinh duge kiém toan:

- B4o céo tai chinh hop nhat da duoc kiém toan g1a1 doan tir ngay 01/01/2022
dén ngay 31/12/2022 ctia Cong ty bao gom: Bang can dbi k& toan; Béo cao két qua
hoat dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyet mmh Béo cao tai
chinh Nam cta Céng ty duge 1ap theo ding quy dinh phap luét vé Ké toan va
Kiém toan va dugc kiém toan béi Cong ty TNHH Kiém toan TTP.

- Toan van ndi dung Bédo céo tai chinh kiém toan giai doan tUr ngay
01/01/2022 dén ngdy 31/12/2022 (duoc thuc hién CBTT Thong tin dién tu vOi
UBCK, HNX vao ngay 29/3/2023 va tai website https://caphuocqni.com.vn/quan-
he-co-dong/bao-cao-tai-chinh-nam-2022-388.html)./.

Noi nhgn: pus—" XAC NHAN CUA PAI DIEN
- Nhu trén, THEO PHAP LUAT CUA CONG TY
- Luu: HC, HBQT. /‘-"6(3032(1
fo
11\/ (-‘,-\_‘.'N(- TY
a‘\‘?_, (3(1 PHA S
f( {L THOAT |

‘“ \\ VA )u\ \TUH(

sUA i‘!;hU“ </ /
\ f\\_

e 'ng@)» Dang Do

s T s e e S PRI ST PR

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 37



		2023-04-20T08:04:02+0700




