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CONG TY CO PHAN PHAT HANH SA CH TP.HCM

BAO CAO CUA HOI PONG QUAN TRI NAM 2021

I. PANH GIA HOAT PONG CONG TY FAHASA NAM 2021

* Tinh hinh dich Co-vid 19 nim 2021 dién bién phic tap 4nh hudng xdu dén thi
trudng va hoat dong cla cdc Doanh nghiép. Cdc thang 7-8-9/2022 thyc hi€n gidn
cdch x4 hdi trén pham vi todn qudc, c6 nhiéu thdi di€ém hon 80% Nha sich Fahasa
trén toan qudc phai ngung hoat déng. Cédc thdng cudi nim van cdn dnh hudng dich
nén khdch hang con e ngai khi di mua sim.

Cong ty Fahasa dd ¢c6 mdt nim hoat dong nhiu nd lyc trong tinh hinh dich bénbh,
thi trwong va nhu ciu gidm manh, doanh thu gidm sau, nhwng Cong ty van can
bang dwoc hiéu qua kinh doanh, duy tri dwgc hoat déng ctia toan hé théng va
tinh hinh tai chinh én dinh.

- Sy nd lyc va tinh thdn tich cuc clia lanh dao va todn thé ngudi lao dong Cong ty
trong moi dién bién cia thi trudng, ngay cd nhitng thdi dié€m cuc ky khé khin phdi
tam ngitng hoat dong theo Chi thi cia Chinh phli d€ chéng dich.

- Gidi phdp hoat dong ding, linh hoat va phi hgp cla lanh dao da phdt huy hi¢u
quia cdc ngudn lyc clia Cong ty d€ duy tri hoat dong va nhin xa hon ti€p tuc dau tw
cho viéc phdt trién trong tuong lai.

- T4n dung moi thdi gian 1am duge nhiéu viéc : Kinh doanh t8t nhdt trong ting
giai doan, tip trung phat trién ng dung cdng nghé trong kinh doanh va qudn tri.

- Duy tri hoat dong ctia toan hé théng, duy tri viéc lam va bdo dim thu nhdp cho
toan thé ngudi lao dong trong Cong ty.

II. TINH HINH THU'C HIEN CAC NGHI QUYET CUA PHPCD NAM 2021

1. Nghi quyét vé& phan phdi loi nhugn va chia ¢b trc nién d§ 2020 : da thuc hién

- Trich Quy Piu tu — Ph4t trién : 1.253.823.191 dong -
- Trich Qu§ Khen thudng — Phic 1di : 2.590.525.048 dong -
- Chia ¢ tic : 9.108.277.000 dong
Thanh todn cé titc ndm 2020

- Vén diéu 1€ ndm 2020 : 91.082.770.000 dong

- Lgi nhudn d€ chia ¢8 tdc : 9.108.277.000 dong

- Ty 1& c6 titc/Von diéu 1€ : 10% .

- Hinh thic chi trd : bang tién. DA thanh todn cd tfc nién do 2020 cho cdc
¢8 d6ng vao thang 9/2021.
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2. Nghi quyét vé phat hanh c¢b phiéu dé ting vén cb phéan tir nguon vén cha s&
“hiru :

2.1. Phuong an phat hanh

- Tén cb phiéu: C6 phiéu Cong ty Cb phan Phat hanh sach Thanh phé H6 Chi Minh

-~ FAHASA

- Loai ¢ phiéu: Cb phiéu phd théng

- 86 luong ¢b phiéu truée thoi diém phat hanh: 9.108.277 ¢6 phiéu

- S lugng ¢b phiéu du kién phat hanh: 3.643.311 ¢ phiéu -

- Ty 1& thyc hién quyén: 2,5:1. C6 dong s& hitu 01 ¢6 phiéu duge nhan 01 quyén
nhap thém co phiéu. Cir 2,5 quyén nhén thém co phiéu s€ dugc nhdn thém 01 ¢b
phiéu méi.

- Phuong an x}ir ly phé“m 1é c¢b phan, qé phiéu lé: Sb cé' phiéu phat hanh thém s&
duoc lam tron xuong dén hang don vi, phan 1€ thap phéan (néu co) s€ dugc huy bd.

2.2 Két qua phét hanh cb phiéu
- S6 cb phiéu da phan phdi: 3.643.185 cb phiéu, trong dé:

+ 86 ¢b phiéu phan phi cho cb dong theo ty 1¢ : 3.643.185 cb phiéu cho 433 ¢d
dong (trong do c6 17 ¢6 dong dugce phén phoi 0 ¢ phiéu do phuong thire xir ly ¢6
pRIEH ) T .

+ S0 ¢ phiéu xtr ly phan lé co phan, co phi€u 1€ : 0 c6 phiéu.

- Ngudn vén phat hanh :
+ Thang du vén cb phan : 18.137.388.000 dong
+ Quy dau tu phat trién : 18.294.462.000 ddng
- Tong sb ¢b phiéu sau dot phat hanh (1/11/2021) : 12.751.462 ¢b phiéu, trong dé:
+ 86 lugng ¢b phiéu dang luu hanh : 12.751.462 ¢b phiéu .
+ S0 lugng cd phiéu quy : 0 co phicu

A

- Vén diéu 18 :
+ Vén diéu 18 trudc khi phat hanh : 91.082.770.000
+ Tang Vén diéu 18 tir phat hanh ¢b phiéu thuéng : 36.431.850.000
+ Vén diéu 1& sau khi phat hanh : 127.514.620.000.
- Ngay két thic dot phat hanh : 01/11/2021
3. Nghi quyét vé Ké hoach kinh doanh 2021 : thuc hién vuot mte KH diéu chinh

Chi tiéu Ké hoach K& hoach diédu Thuye hién nim Ty 1é
niim 2021 di dugc | chinh dugc HDQT 2021 TH 2021 /
PHDCP thong thong qua ngay ; KH da
qua ngay 8/7/2021 | 17/11/2021 theo iy diéu chinh
quyén ciia 2021
PHPCP
Vén diéu 1& binh quan 127.515.880.000 97.146.411.667 97.154.745.000 100%
Téng doanh thu 3.100.000.000.000 | 2.700.000.000.000 | 2.790.240.176.521 103%
Loi nhuén trude thué 5.000.000.000 -5.000.000.000 590.527.789
Ty 1& cé tirc




IIL. TONG KET CAC CUQC HQOP VA QUYET PINH CUA HPQT 2021

Trong ham 2021, Hoi ddng qudn tri Céng ty Fahasa di t6 chic cdc cude
hop dinh ky theo qui dinh tai Piéu 1&é Cong ty. Tai cdc cudc hop, HPQT di nghe
cdc bdo cdo va ddnh gid vé tinh hinh hoat dong, chi dao dinh huéng k& hoach hoat
dong titng quy, thdo ludn va thdng qua cdc ndi dung thudc pham vi quyén han va
trdch nhiém ctia HDQT.

M6t s6 nghi quyét chi y&u cia HPQT trong ndm 2021 nhu sau :

STT Ngay N§i dung
1 27/4/2021 Gia han thoi gian t6 chic PHPCPD nim 2021
2 27/5/2021 | K& hoach td chirc — Chuong trinh — Tai liéu PHPCD niam 2021
3 8/7/2021 Béu Chu tich — PCT HPQT NK IV (2021-2025)
4 8/7/2021 Ctr Nguoi dai dién phap ludt Cong ty
5 8/7/2021 B4 nhiém Ban TGP va KTT Cong ty nhiém ky IV (2021-2025)
6 6/8/2021 Phwong 4n chia cd tic nién do 2021 thyc hién theo Nghi quyét
PHDBCD 2021
7 6/8/2021 Phuong én phat hwa‘mh cd phiéu dé tang v6n c6 phan tir ngudn vén
chu so hitu va trién khai thuc hién phuong an phét hanh.
6/8/2021- Théng qua Théng béo ty 1€ s hitu nudc ngoai tdi da
21/9/2021 | Chét ngay dang ky cubi cung thyc hién quyén nhén cd phiéu phat
hanh do thyc hién ting von cd phan.
10 17/11/2021 | Didu chinh K& hoach nam 2021 thuc hién theo iy quyén cla
PHDCD 2021
11 - Thanh lap / giai thé7céc Ch‘i nhanh (Nha sach Fahasa); va cac ndi
dung khac thudc tham quyén.

IV. THU LAO CUA HOI PONG QUAN TRI :

Trong ndm 2021, Hi déng quan tri tam (ng thu lao cho cac thanh vién
bing mirc da thwc hién va duoc phé duyét nam 2020.

Mot s6 thang nam 2021 hoat ddng kinh doanh gidm do dnh hudéng dich thi
cling giam mitc thi lao tam &ng cho Hdi dong quan tri.

Téng mirc thi lao ndm 2021 dwgc chi cho HPQT do PHPCD quyét dinh,
HDQT sé trinh Pai hdi vé ndi dung nay trong T¢ trinh Bao cdo Tai chinh 2021.

V. KET QUA GIAM SAT BAN TONG GIAM PG C VA NGUOT BIEU HANH

Trong qud trinh hoat dong nim 2021, Hoi déng quén tri Cong ty Fahasa dd
gidm sdt thudng xuyén va chdt ch& cong tdc qudn ly diéu hianh ctia Ban Tdng
Gidm ddc va cdc cdn bo qudn 1y Cong ty.




Két qud gidm sdt chung nhu sau :

- Ban Tong Giam ddc Cong ty Fahasa hoat dong chuyén nghiép, ¢ chuyén mén
cao, tb chirc cong viéc cé ké hoach va khoa hoc, quan 1y diéu hanh sau sat
quyét liét va toan dién, doan két trong moi hoat ddng. Trong cong tic diéu
hanh hoat déng cuia Cong ty, Ban Tdng Giam déc thé hién su nghiém tuc, tuin
tha phép luat va diéu 1€ cong ty.

- Céc cdn bd qudn 1y diéu hanh Céng ty Fahasa dd hoan thanh t8t chifc trach
nhiém vu dudc giao, dya trén chién luge dai han dugc PHPCP théng qua,
thyc hién cdc ¥ ki€n chi dao cia HPQT, da chi dong xiy dung k& hoach
kinh doanh hgp 1y, gidi phdp linh hoat, quin 1y di€u hanh t8t hoat dong cia
Cong ty.

Trén day 12 bdo cdo clia Hdi ddng quan tri, xin kinh trinh Pai hoi déng cd
dong Cong ty.

TP.HCM, ngay 23 thang 5 nam 2022
TM. HOI DONG QUAN TRI
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