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: K&t qua san xuit kinh doanh va tinh hinh tai chinh nam 2021, phuong an san

xudt kinh doanh nam 2022 cuia Cong ty ¢ phan xi mang Phua Tho

Kinh giri: Dai hdi dong cb ddong Cong ty ¢6 phin xi méing Pha Tho
Can o vao tinh hinh san xudt kinh doanh cta Cong ty nim 2021, Phong tai
chinh k¢ toan kinh bdo cdo Dai hoi ddng cd dong Céng ty c¢d phan xi mang Pha Tho

mot N ndi dung chinh sau day:
I. Tinh hinh i chinh nam 2021:

. & 2w - ’ T <
L. Cic chi tidu tai chinh chu yéu:

STT | N¢i dung Don vi | Nim 2020 | Niam 2021 O/v;‘j::g
I San hrgng Xi miang san xuit Téin 297.229 325.015 T 0,35%
2 | San hrong Clinker san xuat Téan 202.260 216.850 T 7,21%
3 | San lugng Ni mang tiéu thy Tén 298.698 322.039 | 4 7.81%
4 San lugng Clinker ticéu thu Tan 0 0
5 | Tong tai san Tr.d 427.371 | 407.439 |] 4,66%
~ | Tai san ngan han Tr.d 66.533 69.556 |4 4,54%
- Tai san dai han Tr.d 360.838 337.883 l 0,36%
- 6  Tdng ngudn von Tr.d 427.371 407.439 | 4,66%
- | Ng phai ra Tr.d 601.539 607.528 |1 1,0%
) - | Nongan han Tr.d 507.581 | 533.348[4 5,07%
| - | Negdaihan Tr.d 93.958 74.180 lQI,OS%
- - | Von chu sé hiru Tr.d (174.168) |  (200.089) [} 14,88%
7| Doanh thu thwan Trd | 264227  274.078 | ¥3.73%
& | Lot nhuin Ti.d (32.665) (25.920) 4+ 20,65%
9 'thl ning thanh todin n¢ ngin 0.13 0,13
han
10 | Khi niang thanh todn nhanh 0,08 0,07 l 12,5%
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2. Thudn lgi va kho khiin:
a. Thudn loi:

- Trong nhiing nim gén day, ndn kinh té gip nhiéu khé khiin nén Nha nude di
thuc hién cdc bién phap kidm ché lam phat, ciit giam dau tr cong nhim dn dinh kinh
té vimé... Do do, hang loat dy dn dau tr xay dlrng: diic bidt 1a cdc dyr dn bét dong san
bi dinh tré. Khéi lwong xdy dung giam, nhu ciu si dung cac logi vit licu xiy dung
giam, trong dé ¢6 xi ming. Nim 2021, mic du chua hoan toan thodt khoi nhitng kho
khiin nhung linh vuc xdy dung dai c6 diu hidu phuc héi tich cuc véi sy phuc hoi
chung ctia nén kinh té, nhidu du 4n dau tu xdy dy ng, diic bidt la cac du an bat dong
san, co s¢ ha tzmg, giao théng da duoc trién khai x dy dung tro lai, nhu ciu \ay dng
ciia ngudi dan tang va viée diy manh diu tu xdy dung cdc cong trinh i ngudn vén
ngan sach. Gid ban xi mang hién nay chua c6 bién dong l6n Xi ming tai cdc nha may
va gia ban lé xi mz"mg trong nam 2021 ¢6 ting so véi cudi nam 2020. Gia ban lé xi
mang tai cac tinh mién Bic, mién Tr ung phé bién tir 1.050.000 -1.550.000 déng/tin;
tai cdc tinh mién Nam phd bién tir 1.460.000 -1.850. 000 déng/tin). Diéu ndy mot
phién 1a do ddy manh xuAt khau, mit khac do c6 su didu chinh trong nhitng nim via
qua. San xudt, tidu thu vat liu xdy dung néi chung va Ximang noi riéng ciling ¢é
nhiéu chuyén bién. Khép lai nim 2021, nganh xi ming cé két qua véi téng san phim
tiéu thu dat 105,6 triéu tan, tang 5,4% so véi nam 2020, riéng xi mang tiéu thu ndi dia
dat 59,8 triéu tén, giam 3,7% so voi nim 2020, xuit khiu dat 45,8 triéu tén ting
20,5% so v6i ndm 2020. Dy béo, tiéu thu xi ming nim 2022 s& tang trudng tor 5 —
7%, san lugng dat 110 — 113 triéu tan. (Theo S6 liéu ciia Hiép hoi xi mang bao cdo va
ddang tdi trén website ximang.vn).

- Hoat dong ctia ddy chuyén sin xudt co ban én dinh va phét huy duoc cong suit
ctia thiét bi. Chit luong san phim dugc giif viing, sin phdm cua Cong ty c6 uy tin
trén thi trudng trong va ngoai tinh, duoc ngudi tidu dung tin tudng st dung. Diéu nay
c6 tim anh hudng rat 16n dén vi thé coa Cong ty trén thi truong, Chét lwong xi ming
dam béo, kha niing cung tng nhanh, kip thoi, gid ca hop ly da gitp thuong hidu “Xi
ming Vinh Pht” chiém duoc niém tin cta nguoi tiéu ding .

b. Kho khin:

Céc nhan t6 vi mé anh huéng dén SXKD: Du bdo nim 2022, tinh hinh kinh té
ca nudc van con nhiéu kho khin, ting trudng kinh & va ting trudng dau tu khéng c6
nhiéu dét bién, thi truong bét dong san phuc héi chim. Bén canh do, du bao nim
2022 ngudn cung xi mang ra thi truong sé tlcp tuc ting 1&n, cong suit toan nghanh dy
bao dat 122 triéu tin, nganh xi méng s& du cung tir 8% - 15% so v&i nhu ciu tiéu thu

2

Dugc quét bang CamScanner



ngi dia, [ tng ap lype tidu thy eta cta toan ngdnh xi ming, dic bi¢t 1a ap lye ticu
thy trong, xuat khau xi mang,

Ngodi nhimg yéu té thudn loi giip Cong ty phat trién bén viing thi tinh hinh tai
chinh cia Céng ty con gap it nhidu kho khin:

- Day chuyén san xudt xi miing 10 quay c¢ong suit t6i da 1.200 tdn clanhke/ngay
hoat déng chua dat edng sudt thidt ké (60,2%), trong nam chi hoat déng dugc 193
ngdy — 4034 gio.

- Gid thanh san xudt san phdm & mire cao do nhidu yéu 16 chii quan 1in khach
quan, trong dé bi tic dong do yéu 18 ky thudt va quy trinh cong nghé li cha y fu.

- Cde nhd cung cip va nha phéin phéi dang han ché cung cip nguyén vat licu
dau vao do khong dap tmg duge cde didu khoan thanh todn (no phai tra tang) do
Khong vay duge von luu dong.

3. Quan h¢ véi eie to ehire tin dung va edce khich hang :

STT | DGi twgng khich ne Don Céng ny tinh dén
T vi 31/12/2021

1 | Goe vay ngiin han DPong 16.879.642.714
il - j Ngan hang Vietinbank Dé‘ng 97.500.000
- - | Ngdn hang BIDV Dong 14.859.752.714
2 ' Vay ngin han cic to chire, ¢4 nhin D(’ing 22.735.728.707
il S 1y Gbe vay dai han tri cdie nim tiép theo Dong 217.775.138.310
: B Ngdn hang Phdt trién Dong 95.689.272.092
- Ngdn hang Dau tir va Phat trién Dong 59.352.540.571
- Ngdn hang Qudc 16 Dong 57.053.325.647
|- T0 chite, ca nhdn khdc Dong 3.680.000.000
4 | No ldi vay dai han Dong 182.115.726.436
- Ngdn hang Qudc 16 Dong 49.490.100.549
- Ngdn lr_cz:_zg-[)c;rt tie va Pht wrién Dong 34.805.202.004
- Ngan hang Phdt trién Dong 97.820.423.883

Qua viée danh gia két qua san xudt kinh doanh niim 2021, phan tich Icha ning
thye hién phwong an san xudt kinh doanh va dua ra ké hoach cut thé cho niim 2022, dé
thue hién duge Cong ty CP xi ming Phi Tho cian s6 vén lvu dong 18i thidu tir 70 — 80
ty déng. Mic di da duge cic ngin hang o dicu kién cho vay vén ngfin han, tuy
nhién niim 2021 cong ty viin thiéu hon 60 ty dong vén luu ddng tryre tiép phye vu sin

L . a . L £ . . A ’ A ~ Y- ~ ~ v A b
xudt. Vige thicu von anh huong rdt [én dén hogt dgng SXKD, Cong ty da nhiéu lan
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phai ngimg san xuit do khéng di nguyén Vit liéu ddp tng chay diy (ruyen, do do

ndng suit san pham khong cao trong khi do chi phi ¢d dinh 1a khong thay doi lam
tang gia thanh san pham Viéc dirng 10 thuong \LI}’LH cting anh huwong dén mure do
hoat dong 6 4n dinh va tudi tho cta toan bd day tr uym Pé dam bao san X i, cong, Ly
phai mua ng nguyén vt liéu, vat tu. Tuy nhién, cdc nha cung mp hi¢n nay cling,
khong cho ng thém do s6 du cong ng qua cao. Nhu ciu von luu dong (i thidu ndm
2022 du kién la 80 ty dong. Nhu vy, von ngzm han nim 2022 cong ty llmu m 70
ty dong.

Péng thoi, do hoat dong san xuét kinh doanh ctia cong ty lién tu,p 16, bj \cp
vao nhom tin dung xAu va mét kha ning tra ng véi céc td chire tin dung nén vi¢e vay
thém von dau tu dai han tir cdc ngin hang 1 khong kha thi. Mgt khac, toan b tai san
di thé chép tai ngan hang nén viéc vay thém vén luu dong 13 khong thé. Néu vige bo
sung vén lru dong thiéu hut khong duogc tién hanh kip thoi dé duy tri san xudit s¢ din
toi dong cira nha may, anh hudng téi viée lam cua gin 300 lao dong, cdc thi¢t hai do
may moc thiét bi ngirng hoat dong, thiét hai toan bd chi phi khiu hao, chi phi ldi vay
ngfm han va dai han sé mat hoan toan nguf")n thanh toén, ude tinh téng thi¢t hai moi
nim khoang 54.000 tridu dong ( khau hao 26.000 tri¢u dong, 1ai vay 24.000 triu
ddng, thuc hién ché do dbi véi ngudi lao dong 5.300 triéu ddng,....). Toan bd ng phai
tra cho cac Ngan hang, cac nha thiu, cac nha cung cip, co quan bao hiém va NSNN,
... tong gia tri 607.528 triéu dong s& khong c6 kha niing hoan tra, kéo theo hé luy vé
phong téa tai san, kién tung, tranh chép,... Toan bd hé lhéng nha phén phf)i va thi
truong xi miang xdy dung tu trudc dén nay sé bi phé v&.

I1. Phwong an sin xuit kinh doanh nim 2022:
1. Tinh hinh kinh té - xi hoi :

Nim 2022 duoc danh gia 1a nidm tiép tuc kho khin déi véi nganh xi miing ca
nude noéi chung va xi mang Phit Tho néi riéng. Theo danh gid cia Vu vit lidu xfly
dung, 4p luc tiéu thu xi ming nim 2022 cao hon nim 2021 khi ma ngudn cung clia
thi truong tang thém do sy xuét hién ciia cic nhi mdy xi ming méi cdng suit 1on,
xuét khau cé nhidu tin hiéu kha quan nhung khé niing chwa ddp tng duge ky vong ,
trong khi dur béo nhu ciu xi miing tiéu thy ndi dia ndm 2022 ting khong dang ké.

2. Muc tiéu, dinh huéng :

Ly san xuét kinh doanh xi ming 1a muc tiéu chinh, l'fly hi¢u qua kinh té, chét
lugng san phdm, uy tin v&i khach hang lam thude do chii yéu cho sy phat trién bén
vitng. Gift viing va khong nglmg ning cao chit lugng sin phdm, tiét kiém chi phi
trong san xudt, ha gia thanh san phim, phat huy cao dé moi nguén lue dé ning cao
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nang lue canh tranh, ning cao uy tin va thuong hiéu Céng ty cb phan Xi mang Phua

Tho, khing dinh viing chic thuong hiéu “Xi méng Vinh Phii”.
3. K& hoach sin xuit kinh doanh niim 2022:
™ 2 en Thue hién K¢ hoach
Sl l CI l . N = C . v iid o
I ticu DVl 2021 2022 Ty 1€ %
A B C D I F=E/D
1 Sin lugng sin xudt sin phim
1.1 Clinker 16 quay Tién 216,850.00 220,000 101.45
1.2 Xi miing bt PCB40 Tén 266,688.66 234,759.64 88.03
1.3 Xi miing bt PCB30 Tén 58,326.35 62,371.08 106.93
1.4 Xi miing bao PCB40 Tin 258,183.85 | 246,934.00 95.64
1.5 Xi ming bao PCB30 Tén 57,629.50 64,178.00 111.36
1.6 Pa khach hang M3 15,884.50 45,000 283.30
2 Gi4 thanh sin xuét sin phim
: . P/tin
2.1 Clinker 10 quay Sp 771,720 881,265 114.19
. . P/tin
2.2 Xi miing bt PCB40 Sp 686,792 822,094 119.70
. . D/tn
2.3 Xi miing bot PCB30 phin 635,876 758,360 119.26
D/tin
2.4 Xi miing bao PCB40 Sp 777,925 930,813 119.65
5
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D/thn

25 Ni ming bao PCB30 op 720,979 | 829,554 115.06
2.6 DA Khsieh hang _"i'l':'; _ 64,760 65,000 100.37
A | o pid lhﬁll::‘:.:ﬁ“ Xt sin di:‘: 631,021 720,186 114.13
RN Clinker 1o quay d:x’:'g 167,347 193,878 115.85
32 Xi ming bit PCB40 d:’s:u, 183,160 | 192,994 | 105.37
33 Ni miing bt PCB30 ‘,IE:'.'g 37,088 47,300 127.53
3.4 Xi miing bao PCB40 d'g::g 200,848 | 229,849 | 114.44
35 Xi miing bao PCB30 1 . 41,550 | 53239 128.13
3.6 Dii khiich hang ajﬁ; :lg 1,029 2,025 284.34
4 Sin lwong ti¢u thy
gd.l Clinker 1d quay Tin - 343 -
4.2 Xi miing bt PCB40 Tén 6,579.03 8,888.0 135.10
4.3 Xi miing bjt PCB30 Tin - - -
4.4 Xi miing bao PCB40 I'in 258,028.05 246,934 95.70
4.5 Xi miing bao PCB30) Thn 57,409.73 64,178 111.79
6
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5.3

5.8

6

0.1

6.2

0.3

0.

D Khdveh hivng, M3 14,833.50 45,000.00 303.37
Doanh thu tiéu (g sin phim d:,,:m 274,079 | 319,609 116.6
Clinker 10 quay !l' - 271 -
dong
Xi miing bt PCB40 AT 4,991 7,685 153.99
diong
Xi miing bt PCB30 e ; - .
dong
Xi miing bao PCB40 I;r. 218,253 247,380 113.35
dong
;\
Xi ming bao PCB30 g 49,590 59,647 12028 | .
dong N
s -
) ZC.
Di Kkhich hing o 1,372 2,925 213.13 | 8,7
da iKhach ]dll][.’ (I(k)]lg 9 9 . ’:‘9:'/
hibt khiu. widm trir dos e
Chiét khiiu, gidm trir doanh _Il‘l. (647) 231) 35.70
thu dong
Doanh thu khic ‘I;r. 520 1,933 -
dong
Gifi vén hing béin iy N 248226 | 294,413 118.6
Clinker 16 quay (l:’i:lg - 302 -
Xi miing bt PCB40 a:ﬁ::g 4,491 7,307 162.71
» . Tr.
Xi miing bjt PCB30 (ll‘mg - - -
Tr,
Xi miing bao PCB40 (It"::lg 200,711 229,849 114.52
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Tr.

6.5 Xi miing bao PCB30 prre 42,473 53,239 125.35
dong
6.6 Dii khich hang s 956 2,925 306.02
dong
6.7 Gif vén khic I (404) 791 .
dong
7 Chi phi (]u:l.I: ly doanh '{‘l 19,419 15,550 30.08
nghicp dong
7.1 - Chi phi nhan vién QLDN | 1" 7,100 6,688 94.20
dong
7.2 - Chi phi vit li¢u quén Iy 1. 1,044 1,564 149.79
dong
7.3 - Chi phi CCDC quiin Iy - 448 368 82.16
dong
7.4 - Chi phi khiu hao TSCD | .+ 498 530 106.54
dong
7.5 - Chi phi thué, phi, 1¢ phi ﬁTﬁlr:g 5,833 2,586 44.33
7.6 - Chi phi dich vu mua ngoai d'}"i;.g 4,497 3,814 84.82
8 Chi phi bfin hang ﬂTﬁ:;'g 3,115 3,001 99.22
8.1 | - Chi phi nhin vién bin hang (':;:lg 1,935 2,041 105.46
e g R TR . Tr.
8.2 - Chi phi viit li¢u bdn hang ddng ) -
. L s Tr.
8.3 - Chi phi CCDC b:in hiing ddng i -
. 3 £ Tr.
8.4 - Chi phi khau hao TSCD ddng _ -
8
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| H.S_ Té?hi phi clli:;‘:lflllg, quiing (%:lg 451 450 99.84
8.6 - Chi phi vin chuyén, bc di (11(; :;'g 609 480 78.81
8.7 - Chi phi dich vu mua ngoai (lrg:]g 120 120 99.88

9 Doanh thu tai chinh ('ITG:;.g 1,052 1 0.11
10 Chi phi tai chinh (_;g:;'g 29,990 32,265 107.58
10.1 - Chi phi Iiii vay dT%,,r{g 30,107 32,265 107.17
10.2 - Hoan 111151:31_;. phong diu dﬂg:;.g (116) ) )
1 Thu nhip khic aT%,:g 3 299 8,949.81
12 Chi phi khic aT(’;:g 303 97 31.86
13 Két qui siin xuét kinh doanh d'g;.g (25,920) (25,500) 98.40

(Bdo cdo két qud san xudt kinh doanh ném 2021 da dwoc kiém todn béi Céng ty TNHH kiém
toan Nhdn Tam Viét)
3. Cac gidi phap tai chinh can thue hién trong niim 2022 :

Ciin cir vao Két qua san xuét kinh doanh thuc hién trong nhitng ndm qua va Ké
hoach san xudt kinh nim 2022, dé giai quyét duoc vin d& khé khan vé tai chinh cin
phai giai quyét duoc vin d& mit can dbi ngudn von va 16 liy ké (18 Ifiy ké dén
31/12/2021 1a 329.938 tridu dong). Pay 1a vin dé mau chét quan trong cin phai thue
hién ngay. Péanh gia duoc céc tén tai, cic han ché va cac mit chua dat duoc trong
niim 2021, dé ké hoach san xuét kinh doanh nim 2022 dugc hoan thanh, céc cong
viée trong tam cén phai thuc hién nhu sau:

+ Ting san luong san xudt va tiéu thy sén phdm dé giam chi phi ¢6 dinh don vi, sir

dung hi¢u qua kinh té theo quy mé dé (i da hoa lgi nhuan gp.Ting chat lwong san
9
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pham bin ra va dich vy cung edp dé ¢6 thé ban hang véi gia cao hon va canh tranh tét
hon vai ede déi th khie,
| Tich eye thu hoi sb cong ng 16n dong tr nhidu niim trude (trén 6 ty ddng) nhim bu
dap w6 dy phong phai thu khé doi di trich va han ché viéc trich 14p thém du phong
phai thu Kho doi trong, thoi gian 1o,
L NXdy dung k& hogeh tra ng cu thé cho cac nha thau x4y lép va cac nha cung cz“'lp
nguyen nhicn vat licu.
b XAy dyng ddi ngtl nhiin sy chuyén nghiép c6 ning luc chuyén mén cao va nhiét
Im_\':f'l trong cong, viée. sin sang ddi dién va hoan thanh tét cong viéc trong mdi
trudng canh tranh, dp lue cao. Céin ¢6 ké hoach tuyén dung va dao tao doi ngili nhén
sirede edp dé b sung kip thai theo yéu clu coa hoat déng kinh doanh. Két hop hai
hoa bi¢n phip gido dye, hanh chinh véi bién phép kinh té (chinh sach tién luong, tién
thuong) dé dong vién ngudi lao ddng yén tdm lam viéc, ning cao tinh thén trach
nhi¢m, chi ddng tyr gige thye hién nhiém vu ctia minh véi ning suat, chat lugng va
hi¢u qua cao nhit.
+ Tiép tue hoan thién co ché quan tri diéu hanh thong qua viéc x4y dung va ban hanh
ciac quy dinh vé quan tri ndi b, diic biét 1a viée xdy dung va ban hanh céc tiéu chuin
dinh mure tidu hao nguyén nhién vat liéu, vat tu ddi véi timg céng doan sén xuét kinh
doanh; nghicn ctru xdy dung va dua vao sir dung hinh thirc khoan chi phi ni bo.

Trén diy 14 toan b bao cdo dy thao tinh hinh san xudt kinh doanh va tai chinh
cua Cong ty nim 2021, kinh trinh Dai Hoi dong c¢b déng xem xét va cho y kién chi
dao giai quyét cdc viin dé trén va dua ra céc y kién xdy dung Phuong an san xuét kinh

doanh niim 2022 16i wu nhit giam 16 va 16 liiy ké, khac phuc tinh trang mat can doi

von nhu hién nay.

PHONG TAI CHINH - KE TOAN
Truwéng phong

Noi nhidin:

- Nlur trén;

- HDOT:

- Truromg ban KS;
= L TCKT - VP,

Vit Anh Phuong
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