Phu luc V

BAO CAO TiNH HINH QUAN TR| CONG TY
(Ban hanh kem theo Théng tw sé 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cia B6 trudng
Bo Tai chinh)

CONG TY CP CAU 12 CONG HOA XA HOI CHU NGHIA VIET NAM

Sé: (V/)...12024/BCQT - HPQT

Boc 1ap - Tw do - Hanh phuc

Ha Noi, ngay 3ithang 01 nam 2024

BAO CAO
Tinh hinh quan tri céng ty nam 2023

Kinh gtvi:

- Uy ban chirng khoan Nha nuwéc:
- 8¢ Giao dich chirng khoan.

To:

- The State Securities Commission:
- The Stock Exchange.

- Tén cong ty: Céng ty CP cau 12

- Dia chi tru s& chinh: 463 Nguyén Van Linh, Phuc Déng, Long Bién, Ha Naéi:

- Dién thoai: 0243.8759.413

Email:thuky.congtycpcau 2@gmail.com

- Von diéu /é: 48.500.000.000 VND (Bang chir: Bén muoi tém ty nam tram triéu dong chén./)

- Ma ching khoan: C12

- M6 hinh quan tri céng ty/Governance model-

+ Dai hoi dong cé dong, Hoi ddng quan tri, Ban Kidm soat va Giam déc

- Vé viéc thwe hién chire nang kiém toan noéi bd: Chua thuce hién

I. Hoat dong cua Dai hoi déng co doénglActivities of the General Meeting of Shareholders report):

Chuwa té chirc hop

Il. H6i déng quan tri (Bao cao nam)/ Board of Directors (Semiannual report/annual report):

1. Thong tin ve thanh vién Hoi déng quan tri (HBQT)Information about the members of the Board of

Ngay bat dau/khéng con 1a thanh vien HBQT/ HDQT doc

Directors:
]
Stt Chutre vu(thanh vién lap
Thanh vien HDQT  |HPQT déc lap, TVHDQT
No. khong diéu hanh) Ngay bd nhiém
= Date of appointment
i Taicer TV HDQT ngay
1 y Ong Lé Xuan Loc Chu tich HBQT 04/06/2019, Bau lam Chu
| tich HDQT ngay 13/06/2019
2 { Ong Cao Van Manh Thanh vién HDQT 04/06/2019
3 { Ong Binh Ngoc Pan Thanh vién HBDQT 04/06/2019
-

= Digitally signed by CONG TY CO PHAN

Pa
NG TY CO®: e
DN: C=VN, S=Ha N&i, CN=CONG TY CO

PHAN CAU 12,

P HAN CAU 0ID.0.9.2342.19200300.100.1.1=MST:
0100104651

Reason: | am the author of this document

1 2 Location:
Date: 2024-01-30 16:33:48

S

Ngay mién nhiém
Date of dismissal




A 5 . - 28/09/2021 (dwng tw cach
4 Ong Bao Trong Nam Thanh vien HBQT 04/06/2019 TV HDQT)
" . .. | Thanh vién HDQT kiém o B6 nhiém giam déc cong ty
5 | Ong Nguyen Huy Khoi | " s dbc cong ty 04/06/2019 (tai c) ngay 01/12/2023
2. Cac cuoc hop HBQT/Meetings of the Board of Directors:
S budi hop ]
HDQT tham duy/
Stt | Thanh viéen HDQT/ Board| Number of - , .
B, B DAeOLr fiemb meenngs T?’A;?etnh;a?cturgt%p/ hoLleEj:azgzngf ”;ar; o
er attended by 2P s forabsence
Board of
) Directors ]
1 Ong Lé Xuan Loéc 05 100%
2 |Ong Cao Van Manh 05 100%
3 (Ong binh Ngoc Ban 05 100%
4 |Ong Nguyén Huy Khoi 05 100%
5 |Ong Pao Trong Nam Dwng tw cach 28/09/2021

3. Hoat déng giam sat clia HDQT déi véi Ban Giam déc

HDQT thuong xuyén theo doi, giam sat hoat dong cﬂa'Ban Giam déc trong viéc quan ly, diéu hanh, danh
gia thuc hién dé co bién phap chi dao kip thoi, ho tro gidi quyét cong viéc dap (rng yéu hoat ddéng san xuat kinh
doanh cta Cong ty.

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan tri: khong co

5. Cac Nghi quyét/Quyét dinh clia Hoi ddng quan tri nam 2023

S6 Nghi quyét/ Quyét -
St N dinh Ngay Noi dung Ty Ié thong qua
o Resolution/Decision Date Content Approval rate
~ No. —
1 02/NQ-HPQT 05/01/2023 NQ HPQT thanhk ly tgl san cl chwa co nhu 4/4
cau s dung
2 04/NQ-HPQT 16/03/2023  [NQHPQTwv Thanh 1y 01 can tryc banh xich 4 4
dé doi trir cong no
NQ HDQT wv giao giam doc ky ho so thanh
quyét toan va ky Uy quyen Chu dau tw thanh
3 06/NQ-HDQT 1910412023 1403n truc tiép cho nha thau phu TC goi thau iy
XL13- DA cao toc Trung Lwong — My Thuan|
NQ HDQT vv chap thuan ban giao 16 thiét b
4 09/NQ-HDBQT 19/05/2023 la tai san dang thé chap tai Ngan hang dé 4/4
L - NH x( Iy tai san dam tra no vay NH -
NQ HBPQT vv céc thanh vién HDQT théng
nhéat tiép tuc lam thanh vién HDQT cho dén
° 12/INQ-HDQT 05/06/2023 | \hi bau dwoc TV HDQT nhigm ky moi thay s
the tai DHDCD gan nhat




13/NQ-HBQT

05/06/2023

NQ HDQT vv théng qua gia han thoi gian to
chirc DPHDCD thwong nién nam 2023

14/NQ-HDQT

05/06/2023

NQ HDQT thong qua ké hoach té churc
PHDCD thwdng nién nam 2023

15/NQ-HDPQT

05/6/2023

NQ HDQT chap thuan ban thanh ly tai san
¢, hong hoc khong dung hoac chua can
dung va chép thuan cho khai thac, cho thué
tAt ca nhirng tai san vat tw may moc thiét bi,
mét bang, van phong nha xudng dé wu tién
tra lwong, ché doé chinh sach cho NLD dang
lam tai cong ty, thué va kinh phi quy tri cong
ty

4/4

16/NQ-HDQT

05/06/2023

NQ HDQT vv chap thuan thanh ly cac vat tw
thi cong da dau tw mai thi TC cau Cai Cam
dé tra no khach hang va nhan céng TC cau
Cai Cam dé gidm ap lwc cong no khach
hang

4/4

10

17/INQ-HDQT

05/06/2023

Quyét dinh ciia HDQT vv Thanh Iap Ban t6
chirc DPHDCD thwdn nién nam 2023

23/NQ-HPQT

28/06/2023

NQ HPQT vv chap thuan phwong an khai
thac mat bang tai xwéng Co Bi

27/INQ-HBQT

04/08/2023

NQ HDQT théng qua viéc hoan té chuc
DPHDCD thwong nién nam 2023

30//INQ-HDQT

09/08/2023

NQ HDQT vv Thanh ly 01 thiét bi cau thap
¢l hong khéng co nha cau sir dung

14

33/NQ-HDQT

23/08/2023

NQ HDQT chép thuan dé BIDV Thanh Do
xt ly 02 HDTG c¢ ky han dang cam co tai
Ngan hang dé x&r ly TSbB

15

34/INQ-HBQT

23/08/2023

NQ HDQT chép thuan gop vén vao cong ty |

cb phan

16

35/NQ-HBQT

23/08/2023

NQ HPQT vv chap thuan ban giao tai san la|

may méc thiét bi phuong tién van tai do
BIDV tai tror dé xtr ly thu hoi cong no

17

36/NQ-HBQT

23/08/2023

NQ HDQT vv chép thuan ban giao tai san
bAt dong dé x& ly thu hdi no vay Ngan hang

4/4

18

38/NQ-HDBQT

26/09/2023

NQ HDQT Bai b Nghi quyét s6 34/NQ-
HPQT ngay 23/08/2023 cua HBQT

19

41/NQ-HDBQT

05/10/2023

NQ HDQT vv chép thuan ban thanh Iy 02 tai
san cau banh xich Hitachi KH 125-3 cau
Kobelco 7055

4/4

4/4

20

42/NQ-HDBQT

05/10/2023

NQ HDQT vv ra soat sang loc thanh ly tai
san |a may moc thiét bi phwong tién van tai
VTTC cii hong lau khéng st dung dé giai
quyét lvong, ché d6 cho NLD

4/4

21

45A/NQ-HDQT

17/10/2023

NQ HDQT vv chép thuan gia ban thanh Iy 02
Tai san theo To trinh sé 89/2023/TTR-GD

4/4

ngay 16/10/2023




45/NQ-HDPQT

23/10/2023

NQ HDQT vv chap thuén bau bd sung ba
Tran Thi Giang lam Pho phong tai chinh ké |
toan

23

24

46/NQ-HPQT

23/10/2023

NQ HPQT wv chép thuan mién nhiém chuc
vu Ké toan trudng doi vei Ong Vi Binh Vien

47/Qb-HPQT

23/10/2023

QD HPQT vv mién nhiém chirc vu Ké toan
trwedng dbi voi Ong Vi Binh Vién ke tir ngay
23/10/2023

25

49/NQ-HDQT

24/10/2023

NQ HPQT vv Chép thuan ban thanh ly 08 tai
san dé dong BHXH

26

53/NQ-HPQT

06/11/2023

NQ HDQT Thdng qua mién nhiém chirc vu
Pho phong tai chinh ké toan cua ba Tran Thi
Giang

27

54/NQ-HDBQT

06/11/2023

NQ HDPQT Théng qua bd nhiem Ong
Nguyén Anh Diing lam Ké toan trwdng cong|

ty

28

55/Qb-HPQT

06/11/2023

Qb HDQT B& nhiém cé thoi han Ong |
Nguyén Anh Diing lam Ké toan trudng cong
ty ké tir ngay 06/11/2023

29

59/NQ-HDQT

14/11/2023

NQ HDPQT Thoéng qua mién nhiém chirc
danh Phé Giam dbc kiém tredng phong
KHKT va cham dut Hop dong lao dong cla
Ong Nguyén Trong Hwdng theo nguyén
vong ca nhan ké tlr ngay 14/11/2023

30

60/Qb-HPQT

31

14/11/2023

Qb HDQT Mién nhiém chirc danh Pho Giam|
dbc cia Ong Nguyén Trong Hwong theo
nguyén vong ca nhan ké tr ngay 14/1 1/2023h

63/NQ-HDPQT

23/11/2023

NQ HDQT Mién nhiém chirc danh Giam déc
cong ty ctia Ong Cao Van Manh theo
nguyén vong canhan |

64/QbD-HDBQT

24/11/2023

NQ HPQT Mién nhiém chirc danh Giam doc\
cong ty cua Ong Cao Van Manh theo
nguyén vong ca nhan ké tr ngay 30/11/2023

65/NQ -HPQT

30/11/2023

NQ HPQT B6 nhiém co thoi han Ong
Nguyén Huy Khoi gilr chire vu Giam dbe

66/NQ -HDBQT

01/12/2023

Qb HPQT B6 nhiém co thoi han Ong
Nguyén Huy Khoi gitr chirc vu Giam dbe
cong ty cia Ong Nguyén Huy Khoi ké tw |

ngay 01/12/2023 |

coéng ty cua Ong Nguyén Huy Khéi |
|
\

35

68/NQ -HPQT

26/12/2023

NQ HPQT Thoéng qua viéc hoan té chure
PHDCDH thwdng nién nam 2023 dén thoi

gian som nhat co thé

IIl. Ban kiém soat/ Uy ban Kiém toan (Bao céo 6 thang/nam)/Board of Supervisors/Audit Committee

(Semi-annual report/annual report):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about members of Board

of Supervisors or Audit Committee:

Thanh vién BKS/

Stt

Uy ban Kiém toan

Members of Board

No.

of Supervisors/

Audit Committee

Chuire vu
Position

Ngay bat dau/khong con la thanh

vien BKS/ Uy ban Kiém toan
The date becoming/ceasing to be
the member of the Board of

Qualification

Supervisors/ Audit Committee

Trinh d6 chuyén mén



Thuyén

j » [Ong Trremg Binhy Truang ban 04/06/2019 Cir nhan N
Lap kiém soat
. . Tai cir ngay 04/06/2021, ngay -
2 O”QCTF?” Elko TVBKS  [12/05/2021 xin tir nhiém thanh vién K§ su XD
wong
BKS
3 | OngBang Manh | 1y gis 04/06/2021 Cir nhan
Thuyén
2. Cudc hop cua BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee
Thanh vién BKS/[ s, z. o |
Uy ban Kiém Sct)ht;l::ldr?p ) ‘
Stt  [toan Members of : Ty 1& tham dw hop| Ty lé biéu quyét Ly do khéng tham du hop
i Number of .
No. Board of " — Attendance rate Voting rate Reasons for absence
Supervisors/ ol dg d
Audit Committee
Ong Truong ) o
inh Lap 03 100% 100%
g Tein) Bl 0 T nhiém ngay 12/5/2021
Cuong
0, 0,
Ong Dang Manh o 100% 100%

3. Hoat déng giam sat ctia BKS/ Uy ban Kiém toan déi véi HDQT, Ban Giam déc diéu hanh va cb dong

4. Su phéi hop hoat dong gitra BKS/ Uy ban Kiém toan di voi hoat dong clia HDQT, Ban Giam dbc diéu
hanh va cac can bo quan ly khac

5. Hoat dong khac cta BKS/ Uy ban Kiém toan (néu co6)/Other activities of the Board of Supervisors and
Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

Ngay bé nhiem/ mién
nhiém thanh vién Ban

Thanh vién Ban diéu Ngay thang nam . . o diéu hanh/
?VTT hanh/Members of Board of sinh Trmhcfg /?fflj;ayionnmon Date of appointment /
e Management Date of birth dismissal of members o
the Board of
Management /
Thac sy Quan tri kinh )
02/09/1983 doanh; Ky sw xay dung BO nhiém 31/07/2019,
1 Cao Van Manh cau ham (Pai hoc GTVT Mién nhiém ngay
Ha Noi (2000-2005) 30/11/2023
2 |Nguyén Huy Khoi 04/03/1966 Ky sw thuy coéng BO nhiém giam doc
9 cong ty 01/12/2023
Thac si Quan tri kinh B6 nhiém ngay
3 Nguyén Trong Hwdng 03/02/1974 21/06/2019, Mién nhiém

doanh, Cl&r nhan kinh té

ngay 14/11/2023




V. Ké toan trweng/Chief Accountant

Ho va tén

Name Date of birth

Ngay thang nam sinh

Trinh @6 chuyén mén nghiép
vu
Qualification

Ngay bd nhiém/ mién nhiem
Date of appointment/ dismissal

B6 nhieém Ké toan truéng ngay
20/06/2019. Mién nhieém ngay

Ding

Ong Vi Binh Vién 18/10/1970 Cw& nhan kinh té
) 23/10/2023 )
Ong Nguyén Anh 18/02/1991 Ci nhan Kinh t& BO nhiém Ké toan trudng ngay

06/11/2023
ST —

déc) dié

V1. Pao tao vé quan tri cdng ty/Training courses on corporate governance:
Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam déc (Téng Giam

VII. Danh sach vé nguwi ¢6 lién quan cua cén

co lién quan cua céng ty v&i chinh Cong ty

1. Danh sach vé ngwoi co lién quan cua cong ty

u hanh, cac can bé quan ly khac va Thu Ky cong ty da tham gia theo quy dinh vé quan tri céng ty
g ty dai ching (Bao cao niam) va giao dich cua ngwi

) Tf‘a' gzci’fh” 86 Gidy | o . Thoi diémThoi diém Méi quan
STT Tén to gchu’nrg Chtrc vu tai NSHf, " ekl bat dé_u la| khong Ly do hé lién ‘
No chuc/ca khoan(néu cong ty | ngay cap, Bra. o qgwfyl co| con la o VO
“| nhan <o) ‘ (néu co) noi cap lien hé lién quan | nguei co cong ty/
NSH i lién quan
L | SN N S J

doanh nghiép, Giay phép hoat déng h

Ghi chi/Note: s6 Gidy NSH*: s6 CMND/HG chidu (d6i véi ¢4 nhan) hodc S6 Gidy ching nhan dang ky

2. Giao dich gitra céng ty voi ngwoi co lién

noi bd, ngwoi co lién quan cua nguoi ndi bo.

odc gidy to' phap ly tuong duong (déi véi té chirc)/NSH

quan cua cong ty; hoac gitra cong ty voi cb dong lon, nguoi

|

| SO Nghi quyét| | ]
Mai quan hé lign| Sé Gidy | .. . Quyét dinh cua .. s
Tents |quan véicong ty NSH*, |28 ChTUU po; e ™00 pep) ™ Noidung, 56|
STT . : . . : . £ | sochinh/| . . . 5 lwong, tong |Ghi chu
chire/ca nhan | Relationship ngay cap,|.. - ian|9i@o dich voi|HDQT... théng e e
No. . .z _'|Dia chi lién P x ; gia tri giao Note
with the noi cap hé cong ty qua (néu co, dich ‘
Company NSH i néu ré ngay : ‘
- ban hanh) | | -
| +—
|
‘%ﬁg,L,Q

doanh nghiép, Giay phép hoat déng h

Ghi chi/Note: s6 Gidy NSH* s6 CMND/ H6 chidu (d6i voi cé nhan) hodc sé Gidy ching nhan dang ky

3. Giao dich githa ngudi ndi bd con

cdng ty nam quyén kiém soat

odc gidy to' phap Iy tuong duong (déi véi té chiic

g ty, nguoi cé lién quan cla nguoi noi bo voi cong ty con, cong ty do



Tén cong ty
o ggng ty .| Néidung, sé
CTNY ngm | Tho! gem luong. long chi
quyén kiém | 9 : gatrigiao | chy
4 dich/
soat

Nguwoi thue |Quan hé voi
hién giao Ngu ol nodi bo
dich

chiéu, ngay
cap, noi cap

4. Giao dich gitra cong ty voi cac déi twong khac:

4.1. Giao dich gitra cbng ty voi cong ty ma thanh vién HDQT, thanh vien Ban Kjé .
Giam déc) va nguoi quan ly khac da va dang la thanh vien sang lap hoac thanh vien HDQT, Giam déc
dde) diéu hanh trong thoi gian ba (03) nam tré lai day (tinh tai thoi diém lap bao

4.2. Giao dich gitra cbng ty véi cong ty ma nguwoi cé lien

soat, Giam dbc (Tong Giam doc) va nguwi
hanh

quan cua thanh vién HDQT, thanh vien Ban Kiém
quan Iy khac la thanh vién HPQT, Giam déc (Tong Giam dbc) diéu

4.3. Cac giao dich khac cla coéng ty (néu co) cé thé mang lai loi ich va

! t chat hoac phi vat chat g6 VO
thanh vien HDQT thanh vién Ban Kiém soat, Giam d

6c (Téng Giam déc) va nguoi quan ly khac

VIIl. Giao dich ¢é phiéu cua nguwei ndi bo va ngweoi lién quan caa ngwoi ndi bo
IX. Cac van dé can lwu y khac/Other significant issues

Noi nhan: CHU TICH HC NG QUAN TR|
- Nhu trén: (K, ghtTFa hoten; vadong déu)

- Website Cong ty: V. ’:\\_'_f‘/’ TN

- Luu: VP HDQT /

f‘/‘, AR

CHU TICH

4 C / . ,/
(Zi? j;/m”)z D%O
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