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sAo cAo
Tinh hinh qu:ln tri c6ng ty nilm 2023

T(fnh guLi: - Uy ban ch[r'rrg khoiin Nhi\ nu'cic;

- So Giao dich chiLng l<hoirn IIi N0i.

- TCn c6ng ty: C6ng ty C6 phAn Co' l<hf Mao Khe - Vinaconrin

- Dia chi tru sri chinh: I(hu Qr-rang'lrr.rng, phr.rong Mao I(hO, thi xd D6ng l-ri0u,
tinh Quiing Ninh.

- Di0n thoar: 033-3871312 Fax: 0333871387

- V6n didu 1Q: 14.325.870.000 d6ng.

- Md chirng l<l,odn: CMK

- Md hinh cluiin tri c6ng ty: Dai hOi ciOng c6 c16ng, I"lt)i ck\ng clLuin tri, Bln l(iinr
sodt vi Gidm cl6c.

- Ve viec thr-rc hiOn chirc ndng ki0nr torin noi bCr narl 2023: Chlta thuc hicn

I. Hoat ddng c(ra Dai h6i O6ng c6 OOng

':Thong tin v0 ciic cnoc hop ra Nghi qLrydt/Qrry0t clinh cul Dai hOi clong co c10ng

(bao gorr cii cric Nghi qLryCt cr'ra l)ai IrQi c10ng co dOng rlLtoc th0rrg qLra citLtii hinh th[Lc
,t , ,.i ,:
lay y kicln barrg varr blrr):

srr
so Ngni

quy6t/Quytit
clinli

Ngay N6i dtuig

1 46NQ-CI(N{I( 121512023

l. Thong qrn Biio cao I(et qrn snn xrdt l<inh cloauh

ruarl 2022 r,i\ I(e lxrach siin xLtat kinh rloanh nirnr 202-1.

2. Thong qua l3lio cirn cua hoat clt)ng cr-ra I'-loi dong
quiirr tli c6ng ly nitnt 2022.

3. Th6ng clua Btio ciro tdi chinh cluo-c l<i€nr tolin nittt
2022. Phnctrrg 6n phan cliia kri nhu4n vd trich lap cac

Qrtl-, ,',U,.,., 2022 Milc e hia ct) t[rc naln f()22.

4. Tlrong cpn vi0c chi tt'zt thir ltro. tiin luong cho Iloi
clong qLran tri, Ban I'ienr sorit. NgtLt\'i quan ly cong ty
nitnt 2022 r,d du' l<iOn chi tra nanr 2023.

5. Bzio cdo htrp clong giao clich gii'a Cong ty vtii

doar,h nghiOp vd ngrrd'i c6 il6n cluan nirr-r 2023.
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srt

SO Ngtri

quyStZquyct

dinh

Ngdy Nor clung

6. 'Ihting qLra [3ho crio cLu Ban l<ietr soht v0 vi€c
giirnr sA t hoat clong cua l16i clting qLrdn trj, ( jiint cloc
ilieLr lianh, can bo c}rein ly rfint 2022 vt) Bdt, r.Lirr tl1ii111

dinh bao c6o tai chinh neur 2022.

7. Th0ng qLta to' trinh lu'a chon cong ry kiiln torin
86o c6o tai chinh 2023.

tr. HQi tl6ng qurin tri
nve n ng quin tri (HDQT):

Srr Thiinh vi6n FTDQT

ChiLc vLr (thr\nh

vi0n HEQT c16c

[ip, TVIIDQT
l<h6ng dieu lriinh)

Ngiy bit diL/khdng con la thanh vicn
FrDQT/ HDQT ddc lap

Ngdy b6 nlricrr Ngay rri6n nhi€rrr

I Orrg Nguycrr Trorrg 'f,)t TVI'IDQT

k. c1i6u lrinh

26t512020 3l1712023

2 Ong Pharr.r DZing Phir TVI.IDQT

k. di6Lr hdnh

0t t8t2023

3 Ong Nguy0n Hai Long TVHDQT. (iiiul
.,1

cl oc
26t512020

4 Phanr XLnn Phr 'IVLIIIDQi', Gitim
,:

rloc
0t 1812023 31ll t2023

5 Ong D[ng Vnn Phoi TVHDQT 26t5t2020

6 Ong ViLcng Quoc llr\ l'lrti gidm d6c 26t512020

7 Ong E6 Van Hinh 'rvHDQT

, ,.).
l(. dleu lrrrnh

26t512020

I. Th6ng tinv6 thinh vi0n HQi tlbng qu:i

- Ong Pham Eing Phir thay the ong Nguydn Trong Tot lr)m ClhLr tich HDQI- k0 tLr.

ngdy 0 11812023 .

- Ong Phzrnr XuAn Plii thay thO ong Nguy6n IIni l..ong li\rrr thrinh viOn III)el-,
Girim c16c COng ty l<6 tiL ngdy 01l8l2)23

2. Cfc cuQ

,t

;t

{r
IA

i6r

=

. uac cuoc H

srr Thdnh vi6n HDQT
SO ULIOi hop I'IDQT

thanr 11r,L

Ty 16 tham dtr
hop (%)

Ly do kht)ng

thanr clrL hop

I Ong NgLry6n 'l-r'ong Trit 09 (r0

2 Ong Pham Dang PhLr 06 40

J Ong Nguy0n Hiii Long 09
60

4 Plram XuAn Phi 06
40



5 Ong D[ng Vin Ph6i
r5

100

6 Ong Vtro'rrg Quoc Ili l5
100

1 Ong I)6 \/an [linh l5 r00

cOng ty
quan tri.

3. Hoqrt tlQng gi{rn s:it cria FIDQT ctiii viri Ban Gi{nr al6c:

3.1. Ngay 2911212022, Hdi cl6ng quran tri c6ng ty cd phAn Co'l<hi Mao I(h6-
Vinaconrin ban hinh Chlrong trinh. l<0 hoach hoat d6ng chri y0u cr.ra HDQT ndnr 2023
(SO 24O|CI'-CI(MI() clc gidnr sdt viqtc thrrc hien Nghi quryct cr.ra Dai hdi DCII)TN nzrnr

2023 tir cric Nghi q,,rydt. quyet clinh cria HDQT:

H0i clong quan tri thu'c hi€n hoat clong girinr srit thLLr)'ng xr,rycn OOI vO'i Ciihnr cltic
thong qr.ra czic ['rao ciro cria Gidnr c15c tai czic cuoc hop clinh l<y cua I-loi cldng

- Gi6m d6c didu hinh cli t6 chirc vir chi dao thu'c hi6n hoat clong sdn xuit l<inh

doanh dring vdi chirc ning, nhidrn vq, quydn han tuin thr-r dirng ph6p ludt Nhii nr-icic vdr

ciic quy cltnh tai Di€u lq hoat d6ng cua cOng ty, Nghi c1uyOt cua Dai h6i c6 clong vd ciic
cluy dinh cr"ra T4p clorin Cong nghiep Than - I(hoiing siin Vi0t Nam.

- Thu'c hi6n di€u hinh C6ng ty cluoc n€ rrdp ra liCn tuc. FIDQTc1d l<ip thoi hop vi)
x).

ra ughi quy€t vd c6ng t6c nhAn su b6 nhi6m, b6 nhi6m lai cdn bd theo thdtl quy6n.

- Ban gizim cioc di phan c6ng nhielnr vLr cll thtr cho tirng rrguLoi vri cir sLl cli6u
chinh chitc niurg nhiCnr vu clro phir ho'p voi tiurg giai doan trong clud trinh thr:'c hiOn ke

hoach sdn xudt lcinh cloanh. Nhiern vu cua tirng ngLLiri clt'i clucrc HDQT thco cl6i girirl stit,
nhac nho'thuotrg xuyitt de rrhan xet drinh giii cu6i nhr-n luu h6 so'cdn bo.

3.2.|{€t qud thuc hi6n kC hoach SXI(D narn 2023'.

- Doanlr tl.ru thuc hren: 158.000/195.000 Tr'. c10ng= 81.5(% l<6 hoach;

- Loi nhuan thuc hi0n: 981,4 trd.

3.3. Dinh gi6 chung:

- Qua hoat d6ng giiur siit, HDQT ddnh gid Ban Gi6m d6c cld cro bim thtLc hiCn

cIAy dtr cilc ndi dung cua Nghi quydt DHDCDTN ndttt 2023, ctrc Nghi quy0t, quy0t dinh
cua FIDQT,

- Chc n6i dr-urg Giiun c16c trinh c16 nghi HDQT phe dLry0t hoirc thOng qLra c10Lr
,.i :

tlrtroc thinr quycn crra HDQT.

* T[ty nhien: Do gap l<ho l<han trotrg cong tirc thi trtro'ng, tinr l<iOnr r,r0c lrirtr cac
chi tiOu vd doanh thu, loi nhuAn chua clat k0 hoach; Mdt s6 c6ng tirc qr,ran ly cdrr tlicrn
l<hai chtra c14t ti6n d6, chdt luong theo yOu cAri, HDQT clzl ltru y c6c giai phrip c10 Bln
gi6m c16c cliduchinh ra6c clidu hzinh trong 5 thring cLr6i nam vd nzinr l<6 hoach 2024.

4. Hoat cl6ng ctia cdc ti6uban thuQc HQi tl6ng qu:in tri (nOu c6): I(ht)ng

5. Cric Nghi qu-v6t/Quv6t dinh cria HQi tl6ng quzin tri:

\
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)ir,l\

-.,1
oul:

Stt
SO Ngni qLry6t/

Quy5t drnh
Ngiy N6i dLurg

Ty l0 th6rrg

c1r"ra ('X,)



Stt
So xgl quytlu

Quy6t ctinh
Ngay N0i dLurg

'fy 16 th6ng

qrn (%,)

1 37lNQ-CKMr( t2t0t t2023

1. Th6ng qua viec thanh ly tdi sdn c6
.1inh.

2..'fhong clua ciic chi tieLr SXI(D chu
yOrr ndnr 2023 cutr C'ong ty.

3. Th6ng qr,ta cltr thzio quy ch6

cua C0ng ty.

4. Trien l<hai thirc hi0n cdc biio
ky niinr 2023

tdi chinh

ciur clinh

100

2 38NQ-Cr(Mr( 12t01t2023 ,Thong qua I(e hoach to chiLcDai hoi clong

c6 d6ng thr.rong rrien nirrr 2023.
100

3 39NQ-Cr(N4r( 081212023
Phc dLry0t n6i clung hop I{I)QT thdng qua

phr.Ltrng iin btl nhi0nr ciin lro
r00

4 40/NQ-r'r(Mr( 0812t2023
Phe duy,^t n6r dung hop IIDQT thOng c1:a

kdt qLra thuc hiOn clLry trinh bo nhiCni crin bo
100

5 4 rNQ-Cr(Mr( 081212023

I . Thong qua I(c hoach clAu tu xAy clung

niun 2023 cua C'ong ty

2. Th6ng clLra I(6 hoach SXKD nirm 2023
cLra Ciong ty.

3. Tri€n l<har thrLc hr€n ntot so noi clLrng

c6ng tdc qLran ly clieLr liinh.

100

6 42NQ-Cr(MK 211312023

l. thong qua ph6 cluyQt b6 su.rg I(c lroach

cldr,r lu xay dung niun 2023 cua C'6ng ty.

2. Thong qua phO dLty0t quy hoach clrn b6
Izjnh dzro giar cloarr 2021)-2025 sau rzi soat
b6 surrg vir giai cloan 202-5-2030.

3, thdng qr-ra phO duy0t qLr! luo'ng thuc hi6n

nitnt 2022.

4. I{z\ soht cring tdc chLrzin bi Dai hrii cl6ng

cti cting thLLt)ng ni0n nirnr 2023

5. biro ciro giirrl sat tai chinh l2 th6ng, niirn
2022

100

1 43ArQ-Cr(MK 101412023

l. Thong qua l<i lroach huy c16ng v5n va uy
quycn vay rz6n ninr 2023

2. Rr\ soiit s,, lieu bao crio clLry Iniur 2023

100

t3 44NQ-CKMK t0,412023
'l'hong qua bo nhi0m ph6 Gitinr doc Ciung

1y
100

9 45,1{Q-CKMK 181412023 I I00
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Sn
SO Xghi qLryOU

Quydt durh
Ngdy Noi dung

Tv l0

clua

tlrrins

(r/,)
d6ng c6 c16ng thuo'ng njOn rrlm 2023

2. Th6ng clua Chuong trinh, Th6ng b6o
hop vr\ ciic bao cao. n6i dung bidr-r qLry6t tai
D4i hoi clong co clong lhLLong ni6n nitr-r
2023

t0 47NQ-CKMK t51612023

, ,' A :t. l(e t qrn san nrlit l<inh dozrnh (r thirng cldu
ninr va l<i hoach SXI(D (r thdng cLr6i ninr
2023.

2, Plr0 duy0t QLty chc cluiin Iy riii clrinh
Cong ty Clo phrin ('o khi Mao Kh0
Vinacornin.

3.,Phd duyOt ke hoaclr dinh rr[Lc
ngan han binh quAn vii r-n6t s6 l

chinh cLia C6ng ty rriirl 2023

lin clung{ .,hC so lxt

4. VA viec phAn pnOi tiri nhrrlin vi\ chi tr.ti

c6 tnc ndn 2022.

I00

ll 4BlNQ-C'r(Mr( 12t712023

l. Vd nhAn sll Barr l<i0rl sotit Cong ty i,;\
vi6c t6 chilc Dai hoi clong co ddng bdt
thuong bAu bo sung Ban kicnt soair ('ong ty

2. Vc tinh hinh thuc hiCn SXI(D thdng (r vd

6 th6ng nanr 2023. giai quy0t cong no,cua
Ciong ty vd ntot so nnt cring tdc qLriin ly
l<hdc

I00

49lNQ-CI(MI( 31t7 t2023 Th6ng qlla quy trinh tr6 nhiCrr cin bo I00

12 s0iNQ-('t<Mr< 31t712023
V0 raCc rni6n nhr0nt, b6 rrhienr Gi6nr
,:.

cloc L0ng ty.
100

l3 s lNQ-Cr(Mr( 311712023
Ve vi0c mi6n nhienr, b6 nhicm tharrh

v6n IIDQT, Gi6nr doc .

r00

14 s2lNQ-CKMK 311'/ 12023
VA UCc mi6n nhi6nr, b6 nhi6nr rhdnh
chLi tich HDQT. r00

l5 53NQ-Crr(Mr( 3 t 1712023 Thorrg clua ket cluii bALr chr-r tich f IDQT. r00

l6 s4arQ-cr(MK 08t8t2023

l.PhAn ccing nhi6m vLr thdnh vi€n IIDQT

2.Ve girii phdp c1i6Lr hanh ho2rn thzinh l<6

hozrch ndrn 2023

3. V0 phuolg iut kien toin to chirc ('ong ty

4. ll-i0n l<hai c6ng tric nhin su. l<ic:rr toan
Ban I<i0m soiit.

100

T1 s5/NQ-Ct(Mt( 081912023 1'hong cllla l<6t cluri SXKD thirng 8 vel 100



Ndi clLurg
'ly le thong

phrrong liLrrins nhi6m vLr thiing 9 nilr, 2023

56/NQ-CI(Mr( 08tc)t2023
Thdng qLra ke ho:rch flai hoi riong co cjo
bat thLrong niinr 2023

sTiNQ-CKMI( 'fhong 
clua vi0c uy

5BAIQ-CKMK

qr.ra I<6t qu:i tinh hinh tlrtLc hi6n
thiurg vai ciu' ki€n thr-r,c hidn cii nlm

2. Giao cho Gidm cl6c xri ly t6n l<ho Ct6ng

Str Thdnh vi6n BI(S Ch[rc vLr
. Ngt\y bit

clau/k hting con li
thi\nlr vi0n tlKS

Trinh do chLrydn

nrtjn

1 Ong Le H6ng Quang TnLoLrg ban 26i5t2020 INy slr lilnh [c

2 Br\ Nguy6n Thi Lan Anh TrLlorrg ban 04 t 1t2023 C'Lr nhAn l<inlr tc
J Ong Dinh Mai LAnr Thzlrrrlt vi6n 261512020 I(! sLr ch0 rao rtrtiy
4 Ong Nguy6n Dzri Dr-rong Anh Thinh viOn 2615t2020 I(y su' chO tao miiy

III. Ban ki6m so6t

1. Thdng tinv6 thinh vi6n Ban Ki6m sorit:
\
!+,
\

, .r , .Bd 
Nguy6r Thi Lan Anh Trttcl'ng Bln ki€'rl solit thay the ong 1.6 FI6ng eu.ng

I<€ tirngdy 0411112023 ong LC H6ng Qr-rang nghi htrr-r rhco c1lry clinh cLra Nhzi nr,L(rc.

2. CuQc hop ctia BKS:

, 3. Hoat rl6ng gi6m s{t ciia BKS oal vOt HDQT, Ban Gi{rn d6c didu hinh vir
c6 tl6ng:

- Gi6m s6t vicc chi clao vd thtrc hi6n ciic cluyet clinh cua DHDCD,
- I(i6m tra tinh llop ly, ho'p phdp, tinh trung thuc i,ii rniLc dd can tropg tropg qulp

lj', dietr hdnh hoat c16ng kinh doanh; tinh h0 rhtirr'g, nhit qLrdn vi phir lrop cua copg rirc
ke toiin, th5ng kC vd lAp bdo cdo tiii chfnh.

Srr ThAnh vi6n BI(S
SO UuOi

hop thant

clu'

Ty 16 tham du
hop (%,)

Ty 16 bieLr

qr-ry0t 1'2,)

L.v do
l<hurrg tharl

drL lrop

I Ong L0 FI6ng Quang 3 75 I00

2 Bd Nguy6n Thi Lan Anh I t5 100

3 Ong Dinh Mai LArr 4 I00 100

4
Ong NgLry6rr l)ai DrLong
Anh 4 100 I00

S6 xgtrl qLry0r,,



1

- i(ierr tra vi0c thrrc hrOn nhicnr vu stin xuat kinh rloanh hz)ng thiing. quy rt\ clrinh
gia mu'c clo hoi\n thdnh ke hoach cli ra. Kicnr tll thrinr tlirrh ciic Brio ctio tz)i chinh, nlra,
xet, clanh gid l<i0n nghi nhiLng ton tai truni{ lrout rlong voi Ran lzlnh clao c1i0u 1',,\,..1.. JC
lchirc phuc.

.,^. 
Rd soiit ho.p d6ng, giao dich vti'i ngLlo'i c6 li0n cluan thu6c thAm quy6s ph€ clr,ry6t

cua Hot clong qudn tri hoic Dai h6i ci6ng c6 c16ng ra clrra ra l<huyOn nghi v6 ho.p cT61g,
giao dich cAn c6 ph6 cluy0t ctia IJ6i clong qLran tri hodc Dai hdi ci6lg co iOrg.

- Ra soat, lticlll tta va clanh gia hi0Lr lLrc vA hi0Lr qLra cLia he th6ng kienr ss/rt n6i
b6, qLrzin ly rLri ro vd czinh bdo sd.rn cLra cr)ng ty.

. !.Sg' ph6i hop hoat cl6ng giii'a BKS d6i v6i ho4r c1Qng ctia HDeT, Itan Gi{nr

- Ban I(i6nr soit da [harn clLt dav clLr clic cLri]c hop cLra Fltii cl6ng c[ran tr.i. Dua r.a ,

cac y kiclr t'lor voi elie vart dc co Iicrr qulrtt tlcn tirrh lri,,i, :.,,,, xLlit krrrli rioaplr. tirr6 lrirrlr
tdi chinh, czic quy€t clirth dALr tu, thanr grl sr'La doi vii [rr) sLrng cdc clLry che qurrn ly, qLry "

- Dinh lci'(quj/lan) t6 chlrc hop vd'i Ban ldnh clao cliOu hirnh cle xor.rr rcil tinh hinlr 
I

thtrchr6nl<0hoachsdnxtrAtl<inhcloanh,tinhhinhtriichinhrak0hoach.t.ot.ytie1.,,;
tl-reo.

- Thanl c1r-r cilc ctt6c hgp vo'i Beur l.inh dao c1i6u tri\nh vt) circ can bo cpriin lV c6ng
kip tlrtri nim bat rrhit'ng vAn c16, sur l<i6n phrit sinh li6rr quan c16n qud rrinh hoar clopg cuir
C6ng ty. Tir ct6 dtra ra nhilng d€ xuAt, ki6n nghi phu ho-1-r vrj'i di6u l<i0n SXKD cLra C6ng
ty.

5. Hoat dQng kh{c cria BI(S (n6Lr cti): I(h0ng

I\/. Ban didu hhnh:

STT
Thinh viOn Ban

cli6u hdnh

Ngay
ndm

thring

sinh
Trinh ckl chLrycn rr6n

Ngiy ho nlrie'rrr rrriiln
nhiem thzirrh vien Flan

clieLr hrinh

I Pharrr XuAn Phi 0416,l969 Thac s! []o khi Cl6ng lLrc [3t) nhiCrl 0l /8i202]

2 Vu'o'ng QLu-rc I-ki 1018,l()18 'i-hac s! ['o klri dong lrrc Br) rrhierr 0l'512011

J D5 XLrAn Virng 2t ll2nc)83 Tlrac sy C'o'khi clong lLrc tlo nhi€nr l0l4l2\23

. , - O,",g Pham XuAn Phi duo-c b6 nhie rn Giiirr c16c thay th6 6ng Nguydn llrii Long
l<6 tu ngdy 011812023 ,

V. KO torin tru'o'ng:

Ho vdr t6n
Ngdy thdng

nf,nt sinlr

Trinh do chtiycn ntorr

nghicp r,.Lr

Ngi\y bo nlriCni,

rnren nhi0il

Bui Thi I(hdnh Ha 06/l 0/l 985
('rL nhan chLry0n ugi\nlt

I(0 ttirin Tii chirrlr
0119t2022

VI. Dho t4o v6 qu:in tri cdng ty:



B

Cric l<hoa ddo tao \/e quan tr.i cong ty
Gidm c16c (Tong Gi6m c15c) c1idu hanh, czic
tham gia theo clity dinh v0 clLran tri cong ty:
vq do T4p clozln TI(V t6 chrjrc.

mii czic thrinh udn IJDQT, rhdnh vi0n BI(S.
cdn bd quzln ly l<hirc ra Thu, lry crong ty clir
Thanr gia clay clLr circ l6p boi clud.ng nghi0p

VII. Danh sdch vd ngu'di cti li0n quan cria c6ng ty clai chr.lng vir gi:to clich cria
ngu'd'i cti li6n quan cria cdng ty vtl'i chfnh C6ng ty:

l. Danh sich v0 ngu'tii c6 lie n quan ctia c6ng tr,:

Xcrn Phg Igc l<crn thco biio ciio nr'ty.

2.. Giao dich gifr'a cdng ty voi ngu,di c6 li6n quan ciia c6ng ty; ho{c gifi,a c6ng
ty vtfi c6 cl6ng l6n, ngu,oi nQi bQ, ngutri c6 li6n quancria nsuoi n6i b6: I(h6n,,

Ghi chti; ,ri Ciav,VS'1-1r,.. sA CUruU I16 chi0rt (ctr)i vrri r.d nhdrt)hoat,;;6 Giot,
chtlrng nhdn dung li! 61ur,,o nglticlt, (iiti.l,phrt1t rrorrrctr)ng rtotil g111r. ro. ltrrtip r.i,trrur,ttg
cttro'ng (c'toi tto'i to c,huc).

3. Giao dich gifra nguoi nQi bQ c6ng ty, ,gril c6 li0n quan cria ngud,i nQi bQ
voi cdng ty con,.6nF tV 0o.6rg tV ni- quyAn ki6m so6t: Kh6ng

4. Giao dich gifr'a cdng ty vrii c6c tl6i ru,o,ng kh:ic

4.1. Giao dich giria Cdng ty vo'i Ct0ng ty nui C,hri trch I-lDeT cua [iong ry lr)
CITHDQT ciic cOng ty trong nim 2023:

, ngu'oi nOi b0, ngutri c6 li6n quan cria nguoi nQi bQ: I(h6ng

Srr

T0n t6
chirc/cA

nhan

M6i qr-ran

hc lien

quzrrr vcli

c6ng g

so cidy
NSI I*,

.l
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