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THU NGO CUA BAN LANH PAO CONG TY CO PHAN CAU PUONG

Ban lanh dao Cong ty c6 phin Cau Pudng xin giri t6i quy khach hang, quy ¢
dong cung quy vi ddi tac 10i chuc stc khoé - an khanh — thinh vuong!

La mdt doanh nghiép véi bé day lich sir hang trim nim, tién than 12 nha may gach
ng6i Hung ky — nha mdy gach ngéi dau tién tai Pong Duong thé ky XX, chung t6i tu
hao 14 nha cung cip cac san phdm gach ngoi chit luong cao t6i ngudi tidu dung trong
nude va qudc té. Vi cac san phém nhiéu nim dat dugc cac danh hiéu do céc Bo, N ganh
Trung wong va ngudi tiéu dung binh chon, duge cac dbi tac 16n nhu Vincom. Udic, HUD,
Vinaconex,...tin tudng gan bo. Ngoai ra, v6i doi ngii k§ su gidi, nhiét huyét, khong
ngung hoc hoi, sang tao, cdng ty chung tdi tir 1au da tr¢ thanh mot thuong hiéu tin ciy
trong long ban b¢ ca nude trén linh vuc xay dung va chuyén giao cong nghé san xuit
gach tuynel. Trong xu thé nén kinh té dang ngay cang phat trién, va toc do do thi hoa
nhanh, nhu cau v& vt liéu xdy dung cling ting theo, tuy nhién cic doanh nghiép trong
nganh san xuit vat liéu xay dung dang phai di mit v6i nhiu kho khin va thach thic
v01 cac doanh nghiép tu nhin

Hiéu dugc diéu do, Cong ty chung t6i khong ngimng cai tién cong nghiép k¥ thuat,
nang cao chét luong dich vu nhim mang lai cho khach hang loi ich cao nhét. Khéng dinh .
dugce thuong hiéu, vi thé va uy tin ctia minh la yéu cau cép thiét hon bao gio hét ddi vai
can b nhan vién Cong ty C6 phan Cau Pudng. Pich dén ma cong ty hudng tdi trong
giai doan nay hoan toan c6 thé dat duoc néu c6 su gop stre cua doi ngli 1anh dao cung
toan thé can bo cong nhan vién, long tin ctia cac quy c¢b dong, quy khach hang va ddi tac
tran quy. Vi ky vong dua Cau Pudng tré thanh thuong hidéu manh trong tuong lai khong
xa, ban lanh dao cam két luén nd luc hét minh dé giup cong ty but pha trong giai doan
diy khé khin bién dong ctia nén kinh té.

Ban lanh dao Céng ty C4 phan Ciu Pudng xin gt 10i cAm on chan thanh t6i tt
ca quy vi - nhitng ngudi da dong hanh cung chung t6i trong sudt nhitng nam thang kho
khan vira qua. Cuing nhau, chiing ta hdy tiép tuc duy tri mot tp thé doan két, cAu tién va
lu6n huéng t6i muc tiéu phat trién bén ving
Tran trong cam on quy vi!

Ha Noi, ngay 05 thang 04 nam 2024

1ENG GIAMDPOC

Nyi Shinf St



CONG TY CO PHAN CAUPUONG CONG HOA XA HQI CHU NGHIA VIET NAM
S6:08/BCCK Poc 1ap — Tw do — Hanh phuc
Ha Noéi, ngay 22 thang 03 nam 2024
BAO CAO THUONG NIEN NAM 2023
Kinh giti: - Uy ban chirng khoan nha nwéc
- Sé giao dich chirng khoan Ha Noi
- Cé&c quy Vi cd dong cong ty
l. Thoéng tin chung
1. Thong tin khai quat
-Tén giao dich: Cong ty c6 phan Cau Pudng
-Tén tiéng anh: CauDuong Joint Stock Company
-Tén viét tat: CDC.,JSC
-Ma chang khoan: CDG
- Gi4y chtring nhan dang ky doanh nghiép: S6 0100104997 do S¢ Ké hoach va Pau
tu Thanh phé Ha Noi cap lan dau ngay 26/06/2006, thay d6i lan thir chin ngay
22/05/2019
-Vén diéu 18: 34.649.950.000 dong (tai thoi diém 31/12/2023)
-Vén chi s¢ hiru: 34.649.950.000 dong (tai thoi diém 31/12/2023)
-Tru sé chinh: Km 14 — Quéc 16 3 — X& Mai Lam — Déng Anh — Ha Noi
-Pién thoai: 0243.961.1346
- Fax: 0243.880.0258
- Email: cdc@cauduong.com.vn
-Website: www.gachngoicauduong.com
- QUA TRINH HINH THANH VA PHAT TRIEN
+1905: Tién than 1a Xuong gach Hung Ky, bt dau hoat dong tir naim 1905 vai quy

mo cdng nghiép hinh thanh vao loai sém nhiat Péng Duong.

+Ngay 05/02/1959: Xi nghiép Cong tu hop doanh Gach ngdi Cau Pudng duoc thanh
lap theo Quyét dinh s 281/KTTC ngay 05/02/1959 caa Uy ban hanh chinh tinh Bic
Ninh.

+Nam 1992: Doi tén 1a Xi nghiép Gach ngdi Cau Pudng thuoc Sé Xay Dung Ha Noi.
+Nam 1995: Poi tén 13 Cong ty Vat lieu Xay dyng Cau Pubng.

+Nim 2002: D6i tén 1a Cong ty Dau tu Xay dung va San xuat Vat liéu Cau Pudng.


http://www.gachngoicauduong.com/

+Thang 12/2004: Tro thanh don vi thanh vién truc thuoc Tong Cong ty dau tu phat
trién ha tang do thi UDIC.

+Nam 2006: Tir hinh thirc sé hiru Nha nude, Cong ty tién hanh xong viéc c6 phan
hoa va chinh thirc mang tén Cong ty ¢ phan Cau Pudng.

+Ngay 27/02/2017: C6 phiéu CDG ciia Cong ty dugc So giao dich ching khoan Ha
Noi (HNX) chap thuan diang ky giao dich chinh thirc trén san ching khoan UpCoM.
2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh:
+ San xuét va kinh doanh vat liéu xay dung: bao gém san xuat va kinh doanh San
pham vat liéu xay dung nung va San pham vat liéu xay dung khdng nung.
+ Thi cdng xay lap va tu van thiét ké: bao gom Xay lap trong linh vuc céng nghiép
va Xay lap trong linh vuc dan dung.
+ Gia cdng ché tao c4c san pham co khi.
SAN XUAT VA KINH DOANH VAT LIEU XAY DUNG:
+San pham vat liéu xay dung nung: Gach ngdi, gdm dat sét nung la san pham truyén
théng ciia Cong ty da co tir hang traim nim nay. Cong ty c6 03 nha may san xuat vat
liéu xay dung nung véi day chuyén san xuat va hé thdng 16 nung tuynel theo cong
nghé tién tién nhat. Hién tai da cho thué khoan 02 nha may va cong ty dang van hanh
san xuat 01 nha may gach ngdi tuynel.
THI CONG XAY LAP VA TU VAN THIET KE
Cong ty da ky va trién khai duoc cac hop dong xay lap trong linh vuc cong nghiép
(xay dyng nha may san xuat gach ngoi) va linh vuc dan dung (thi cong lap dat dién
nuéc tod nha HH2B — Linh Pam). Pac biét, viéc thi cong va tu van thiét ké cac nha
may gach ngéi di duoc cong ty trién khai tir rat som, bat dau bang viéc xay lip va
ché tao thiét bi 10 nung nha may gach tuynel Phu Yén vao nam 1998.
- Pia ban kinh doanh:

Céc san pham vat liéu xay dung va co khi gia cong cua Cau Pudng dugc tin ding
boi dong dao ngudi tidu dung trong pham vi toan qudc, trong d6 cac san pham cua
cdng ty c6 mat nhiéu nhat tai dia ban Ha Noi va cac tinh Ian can.

Cong ty c6 phan Cau Pudng hoat dong chii yéu thdng qua tru so chinh tai Km 14 —
Qudc 16 3 — X& Mai Lam — Bong Anh — Ha Nbi; hé thdng céc xi nghiép tap trung tai
huyén Pong Anh — Ha Nbi la cung tng cha yéu céc san pham, dich vy cho viéc phan

phdi tai tru s cong ty.



3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan ly

M®& hinh quan tri:

Pai héi ddng cbd
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- Co cau bd may quan ly

Dai héi déna cd dénag
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Phong TCKT Phong KHKT Phong TCHC Trung tdm tw vdn

4. Pinh hwéng phat trién
- Cé&c muc tiéu cha yéu ciia Cong ty
+Str dung von c6 hiéu qua trong hoat dong san xuat kinh doanh;
+Tbi da hod loi nhuan, tang loi tic cho cac cd dong;
+Dong godp ngay cang 16n vao Ngan sach Nha nudc;
+Ta0 cong an viéc 1am 6n dinh cho ngudi lao dong;
+Phét trién Cong ty ngay maot 16n manh.
- Chién lwgc phat trién trung va dai han:
+Duy tri san xut vat liéu nung va khong nung theo hudng tap trung;
+Cho thué va cat giam cac cong doan khong hiéu qua;

+ Két qua san xuat kinh doanh ¢ 14, c6 tirc hang nam chia t6i thiéu 8%



5. Céacriiro

Rii ro kinh té

Trong mot nén kinh té mo cira va hoi nhap, rai ro va su lan truyén rai ro 1a diéu
khong thé tranh khoi. V& mat tdng quét, loai hinh rai ro nay chiu su chi phéi dén tur
chinh sy bién dong cua cac thanh té co ban trong nén kinh té: tong san pham quéc nai,
lam phét, 14i suat, ty gia hdi dodi, can can mau dich,...Tai Viét Nam, thi truong BDS
hai nim gin ddy tram ling, cac du an BDS gan nhu khéng trién khai hoic cé di &n
méi, diéu nay khién cho thi truong vat liéu xay dung bi anh hudng khong nho.

Bén canh d6 anh huong chién tranh Nga — Ukraina van chua cham dut, nén gia ca
vat liéu leo thang anh huéng khdng nho dén dau ra va dau vao cua Cong ty.

Rui ro lam phat

Lam phap ndm 2023 lam phap ¢ muc cao anh huéng dén gia ca thi trudong nguyén,
nhién vt liéu, trong khi d6 dau ra gia ca khong ting

Rui ro 1ai suat

Niam 2023 lam phép ting cao diéu d6 ciing 13 mot khé khin cho doanh nghiép. Nén
kinh té Viét Nam sirc canh tranh con yéu nén chi phi san xuat 1 yéu t6 rat quan trong
trong san xuat kinh doanh.

Pbi mat voi xu huéng bién dong kho luong cua l3i suat cho vay, Cong ty di 1én ké
hoach dé chu dong trong viéc duy tri cung @ng von dau vao, huy dong von tir cac nguon
khac ma khdng 1é thuoc hoan toan vao viéc vay ngan hang dé cé thé dam bao duy tri
6n dinh hoat dong san xuat kinh doanh trong nim téi.

Rui ro phép ly

Tinh 6n dinh va thong nhét caa hé thdng luat phap tac dong 16n dén hoat dong san
xuit kinh doanh cia Cong ty ciing nhu ciia cac doanh nghiép khac. Do 1a rui ro phap Iy
& khia canh hé théng, anh huong dén hau hét cac doanh nghiép chiu su diéu chinh caa
phap luat. Su thay doi ndy c6 thé mang dén nhitng thuan lgi nhung ciing c6 thé tao ra
nhitng bt lgi cho hoat dong cua Cong ty. Hoat dong kinh doanh cua Céng ty chiu su
diéu chinh cia nhiéu van ban phap luat khac nhau (Luat Doanh nghiép, Luat Thuong

mai, Luat Ching khoan...). Phap luat Viét Nam dang trong qua trinh sira ddi, hoan



thién dé phu hop véi thyc tién va qué trinh hoi nhap quéc té nén cé nhiéu thay doi, bién
dong. Bt ctr su thay doi nao ciing s& tac dong dén hoat dong san xuat kinh doanh cua
Cong ty.

Kha ning quan trj va kiém soét hoat dong doanh nghiép la mét trong nhitng yéu tb
quan trong gop phan han ché rui ro phéap ly. Cung véi qua trinh phat trién, Cong ty s&
tiép tuc c6 co ché theo dbi, cap nhat va diéu chinh dé c6 su thich nghi tét nhat voi su
thay d6i cua moi trudng phép ly.

Rui ro khac
Cong ty cd thé gap mot sé rai ro khac mang tinh bat kha khang nhu dong dat, bao, lut,
hoa hoan, dich bénh...Cac rii ro nay kho luong trudc va déu co kha ning gay anh
huong xau dén hoat dong kinh doanh cia Cong ty.

Il.  Tinh hinh hoat dgng trong nim
1. Tinh hinh hoat déng san xudt kinh doanh
2. T6 chic va nhan si

- Gigi thiéu ban diéu hanh

STT | Vi tri Tén Nhiem ky | Ty Ié nam gitr

c6 phan CDG
1 | Tong giam doc Ngd Thanh An 2019-2024 12,76%
2 Pho tong giam doc | Hoang Tién Pat 2019-2024 0,06%
3 Ké toan truong Nguyén Thi Xuan Hoa | 2019-2024 0,13%

e Ong Ngb Thanh An — Téng giam doc kiém thanh vién HDQT
- S6 CMND: 001068003408 ngay cap 18/05/2015 Noi cap: Ha Noi
- Ngay sinh: 07/03/1968
- Giéi tinh: Nam
- Qudc tich: Viét Nam
- bia chi: Loc Ha, Mai Lam, BDong Anh, Ha Noi
- Trinh @6 van hoa: 10/10
- Trinh d¢ chuyén mon: Ky su xay dung
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- Ty Ié s& hitu ¢6 phan: 12,76% (Trong d6 4,09% cua ca nhan va 8,67% la sé ¢6 phan dai
dién phan vén cua Tong cong ty dau tu phat trién ha tang d6 thi UDIC)
Ong Ngd Thanh An tir nam 1989 dén thang 04/2019 da giir nhiéu chtc vu va 1a thanh vién
HDQT cong ty, ké tir ngay 10/05/2019 duoc bd nhiém TGD cong ty, va la thanh vién
HDQT dén nay

e Ong Hoang Tién Pat

- S6 CMND: 010604057 Ngay cap: 26/04/2004 Noi cap: Ha Noi

- Ngay sinh: 24/10/1962

- Gi¢i tinh: Nam

- Qudc tich: Viét Nam

- bia chi: Thén Loc Ha, xa Mai Lam, huyén Bong Anh, TP. Ha Noi

- Trinh 36 van hoa: 12/12

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Ty 1& sé hitu ¢6 phan: 0,06%
Ong Hoang Tién Pat tir T7/2006 dén thang 10/2019 da giir nhiéu chic vy trong cong ty,
ké tir thang 11/2019 duoc bo nhiém Pho TGD cong ty.

e Ba Nguyén Thi Xuan Hoa

- S6 CCCD: 002184000048 Ngay cip: 10/08/2016 Noi cap: Ha Noi

- Ngay sinh: 01/05/1984

- Gi6i tinh: N

- Qudc tich: Viét Nam

- bia chi: T6 15 P.Giang Bién, Q.Long Bién, TP Ha Noi

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Ty 1& s6 hitu cb phan: 0,13%
Ba Nguyén Thi Xuan Hoa tir nim 2012 dén thang 05/2019 da giit nhiéu chirc vy trong
cong ty, ké tir ngay 11/6/2019 duoc bd nhiém Ké toan truéng Cong ty C6 phan Cau
Pudng dén nay

e Nhiing thay ddi trong ban diéu hanh trong nim: Khong c6



Co cdu nhan sy

STT Phan loai lao dong S6 nguoi Ty trong

I Phan theo phong ban

1 Khdi van phong 20 24,39%

2 Khoi cong nhan san xuat 61 75,61%
Tong cong 81 100%

I Phan theo trinh d¢

1 Pai hoc 15 18,52%

2 Cao diang 04 4,94%

3 Trung cap 11 13,58%

4 Cong nhan k¥ thuat 51 62,96%
Tong cong 81 100%

Cong tac dao tao

Trong cong tac dao tao, Cong ty da chu trong dén cdng tac ty dao tao, dio tao tai
chd va danh sy quan tam khuyén khich céc can b tré nang cao trinh d6 chuyén man.
Cong tac luwong thuong

Pbi voi nguoi lao dong trong Cong ty, tién luong duge huong theo hé sd, tra luong
can cur theo trinh do, nang lyc va hiéu qua cong viéc dugc giao. Cong ty thuong xuyén
kiém tra viéc thuc hién cac ché d6 chinh séch vé tién lwong, bao hiém x4 hoi, bao hiém

y té, bao hiém that nghiép cho cac can bo cong nhan vién.

Chi tiéu Niam 2021 Niam 2022 Niam 2023
Mtc thu nhap binh quén 5.500.000 5.800.000 5.800.000
(d6ng/ngudi/thang)

Chinh sach dai ng¢, phuc loi:
Ngoai nhitng quyén loi duge quy dinh trong Bo Luat lao dong, nguoi lao dong co

thanh tich xuét sic, co6 dong gop sang kién vé giai phéap k§y thuat gitp dem lai hiéu qua



kinh doanh cao, dong thoi ap dung céc bién phap, quy dinh xt phat ddi véi cac cong

nhan vién c6 hanh vi gay anh huéng xau dén hoat dong, hinh anh cua Céng ty.

3. Tinh hinh dau tw, tinh hinh thuc hién cac dw an

a. Cac khoan dau tu 16n

‘ DIEN %I{?YTEI}I THOI GIAN
TT HANG MUC CONG TRINH TicH < . HOAN
(m) | TO/N(CO THANH
VAT)
DA HOAN THANH
A | Xi nghiép Ciu Pudng
Nha xuong, kho béi san xuat gach khong Théng
1 nung 2.193.586.497 10/2023
L A Thang
2 | H¢ may gach khong nung 763.888.889 12/2023
3 | Nang cép, cai tao 10 Tuynel 223.496.577 | Thang 8/2023
B | Xi nghi¢p Mai Lam
1 | Nang cap, cai tao nha tao hinh may noi 1.245.555.182 Thang
’ ' i i 800 o 08/2023
. A Théng
2 | Buong ndi bd XN 715.294.570 12/2023
Nha kho thanh pham sé 2 (61x54m)+ Thang
3 nha vé€ sinh _ Xi nghi¢p Mai Lam 3.294 5.223.368.664 04/2023
C | Xi nghiép Séc Son
£ A A s Théng
1 | Tuyén cao thé tram bién &p 319.204.600 12/2023
Tong cong 10.684.394.979
b. Céc cdng ty con, cong ty lién két: Khdng co
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
% tang
Chi tiéu Don vi tinh Nam 2022 Nam 2023 giam
Tong gia tri tai san Pong 58.302.067.387 | 55.082.558.820 -5,5%




Doanh thu thuan Pong 30.789.399.375 | 25.451.190.507 | -17,34%
Loi nhuén tir hoat dong kinh ‘
doanh Dong 2.209.660.038 | 2.481.339.054 12,3%
Loi nhuédn khac Pong 3.167.762.758 83.943.792 -97,35%
Loi nhuan trude thué Pong 5.377.422.796 | 2.565.282.846 -52,3%
Loi nhuan sau thué Pong 4.292.019.240 |2.052.225.294 | -52,2%
b) Cac chi tiéu tai chinh chu
yeu

Chi tiéu Pon vi tinh Nam 2022 Nam 2023 Ghi cha

ROA % 7,36 3,52
ROE % 12,39 5,92

1, Chi tiéu vé kha niing
thanh toan
+ Hé s6 thanh toan ngén han:
Tai san ngén han/No ngén han 3,01 2,49
+ Hé s6 thanh toan nhanh:
(Tai san ngan han - Hang t6n
kho)/No ngan han 1,18 0,48
2. Chi tiéu vé& co ciu von
+ Hé s6 No/Tong tai san 0,19 0,16
+ H¢ 56 No/Vén chit s¢ hiru 0,24 0,2
3. Chi tiéu vé niing luc hoat
dong
+ Vong quay hang ton kho:
Gi4 von hang ban/Hang ton .
kho binh quén Lan 1,54 1,56
+ Vong quay tong Tai san:
Doanh thu thuan/Tong tai san ‘
binh quan Lan 0,54 0,44
4. Chi tiéu vé kha ning sinh
loi
+ H’é s0 Loi nhuan sau
thué/Doanh thu thuan 0,13 0,08
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+ Hé sb Loi nhuan sau

thué/Vén chu sé hitu 0,06 0,04
+ Hé sb Loi nhuan sau

thué/Tong tai san 0,05 0,04
+Hé s6 LN tir hoat dong kinh

doanh/DT thuan 0,11 0,1

Co cau cb dong, thay ddi von dau tu cia chi sé hiru

A, Thdng tin cé phan

Vén diéu 1é: 34.649.950.000 dong

Loai ching khoan: Co phiéu pho thdng

Ménh gia: 10.000 dong/ c6 phiéu

Ma ching khoan: CDG

S6 luong co phiéu dang ky giao dich: 3.464.995 c6 phiéu

S6 luwong co phiéu dang luu hanh: 3.464.995 ¢6 phiéu

Cb phiéu quy: 84 cd phiéu

Co phiéu cua c6 dong chién Iuoc han ché chuyén nhuong: 0 ¢6 phiéu
Co phiéu cua c6 dong ndi bo han ché chuyén nhuong: 0 ¢6 phiéu
S6 lwong cd phan s hitu ciia nha dau tu nuéc ngoai: 0 ¢6 phan

B, Co ciu sé hiru

Danh muc ¢6 dong S6 ¢6 phiéu %
Co dong 16n 2.262.560 65,3
Co6 dong khac 1.202.435 34,7

Ty 18 sé hiru cia c6 dong 16n

Tén c6 dong S6 co phiéu % Tinh dén ngay
Tong cong ty Pau tu phat 1.478.995 42,68 31/12/2023
trién Ha tang do thi
Nguyén Thi Phuong (Vo 429.389 12,39 31/12/2023
cta ong Ngbd Van Cham)
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Nguyén Thi Lién (vo cua 179.186 5,17 31/12/2023
ong Ngo6 buc Diing)
Nguyén Vin Minh 174.990 5,02 31/12/2023

Qua trinh tiang von dieu 1€

Lan Thoigian | Vondiéulé | Vondiéulé | Hinh thic phat Co sé
hoan thanh | ting thém | sau phat hanh hanh phap ly
dot phat

hanh

1 26/06/2006 13.000.000.000 | C6 phan  hoa | Giay
doanh nghiép Nha | CNBDKKD
nudc, phat hanh ra
céng chung

2 01/10/2009 | 2.000.000.000 | 15.000.000.000 | Tra co tuc bang co | Giay
phiéu CNDBKKD

3 26/07/2010 | 6.000.000.000 | 21.000.000.000 | Phat hanh  c6 | Gidy
phiéu thuong va | CNDKKD
tra ¢ tuc bang cd
phiéu

4 19/09/2011 | 9.000.000.000 | 30.000.000.000 | Phat hanh  ¢b | Gidy
phiéu thuong va | CNDKKD
tra co tuc bang co
phiéu

5 05/10/2012 | 3.000.000.000 | 33.000.000.000 | Phat hanh cb | Gidy
phiéu thuong va | CNDKKD

tra ¢ tuc bang co

phiéu
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30/12/2013 | 1.649.950.000 | 34.649.950.000 | Phat hanh theo | Giay
chuong trinh Iya | CNDKKD
chon cho nguoi
lao dong trong

cong ty

D, giao dich c6 phiéu quy: khong c6

E, Cac chirng khoan khéac: khong cé

I11.  Bao cao va danh gia ciia Ban Giam doc

Phan thiz nhat

KET QUA THUC HIEN SXKD NAM 2023 VA NHIEM KY 2019-2024

I. PAC PIEM TINH HINH

13

Nhiém ky 2019-2024 tinh hinh kinh té c6 nhiéu sy bién doi véi xu huéng khdng thuan
lgi, GDP nganh xay dung dong gop kha 16n trong tang truong chung cua ca nudce, nhung
& mirc do 6n dinh khdng cé su bat pha hay bién dong Ion.

Pai dich COVID 19 kéo dai tir ddu ndm 2020 dén giira nim 2022 va nhitng hau qua sau
d6, anh huong dén tinh hinh kinh té, chinh tri trong nuéc va trén thé gisi; anh huong
truc tiép dén doanh nghiép Ia su thiéu hut nguén cung, han ché luu thong hang hoa, tai
Cong ty va cac don vi thué khoan dirng hoat dong phai cat giam nguén thu, ngudi lao
dong khong cd viéc 1am khéng c6 thu nhap can duoc hd tro.

Co ché quan 1y nha nuéc dbi vai Doanh nghiép ngay cang chat chg, luat moéi truong,
xay dung, giao thdng hay quan 1y dat dai, ... nghiém ngit hon lam phét sinh chi phi.
Canh tranh thiéu binh dang giira cac Doanh nghiép ¢6 von nha nudc va Doanh nghiép
tu nhan vé thuc hién nghia vu véi nha nudc nhu thué, phi, ... do vay phai khoan nha
may cho cac don vi ddi tac.

Trong giai doan ndy nganh san xuit gach tuynel trong nudc da phat trién nhanh chong
vé cOng nghé san xuat tao ra san pham chat luong cao va dic biét 1a nang suat vuot troi,
do vay chi phi san xuit thap hon 10 tuynel truyén thong.

Céc don vi thué khoan san xuit vat liéu xay dung ciing gap nhiéu kho khin nén phai
dirng hop ddng tai XN Cau Pudng; xin giam tién thué va chuyén doi muc dich tai XN
Soc Son.

Thi truong vat lidu xay dung gach nung khong thé canh tranh duoc vé gia va chinh sach
ban hang. San pham gach khéng nung ton kho khong ban dugc do mau ma lac hau, chat
lwong ngay cang xubng cap.




- Pai tién hanh quy hoach lai mat bang san xuat, dau tu va thuc hién lién doanh lién két
dem lai hiéu qua va tinh 6n dinh cao.

II. KET QUA SAN XUAT KINH DOANH NAM 2023, NHIEM KY 2019 - 2024.

Trong tinh hinh san xuat kinh doanh con nhiéu kho khan, d6i voi cang tac thué khoan
san xuat vat lieu c6 xu the giam dan quy mo it hi¢u qud; cong tac lién doanh lién ket cho
thué van dem lai doanh thu ho trg phan nao duy tri viéc san xuat vat liéu nung tai Mai Lam
vai hiéu qua rat thap. Trong giai doan nay cac chi tiéu thuc hién nhu sau:

1. Thuc hién ké hoach san lweng

- CA4c chi tiéu cu thé thé hién & Phu luc sé I “Két qud sdan xudt kinh doanh giai dogn
2019-2024".

1.1 Vé thuec hién ké hoach san xudt vt liéu xay dung:

- Vit liéu xay dung gach ngdéi nung:

Nim 2023: + Dung 10 2 thang; thuc hién san xuat 14.961.610 vién, twong Gng
17.563.761 vién QTC bang 79,8% so ké hoach va 89,6% so véi nam 2022, trong d6 co cau
san pham c6 gia tri cao nhu gach khong trat, gach lat, ngéi thuc hién 5,8%. Lwong tiéu thu
12.733.150 vién cac loai, twong tng 15.340.668 vién QTC, bing 87,3% luong san Xuat,
69,7% so ké hoach, bang 62,2% so véi clng ky, san pham ton kho tang 1én 6,06 triéu vién
nam 2023.

Giai doan 2019-2024 san xuat vat liéu xay dung chi con thuc hién duy nhat tai Xi nghiép
Mai Lam, do tinh hinh tiéu thu cham va anh huéng dich covid nén nim nao ciing tat 10 tur
1 dén 2 thang, riéng nam 2021 tat 10 5 thang. San luong san xuat thap, binh quan chi dat
khoang 1,77 tri¢u vién QTC/thang. Luong tiéu thu cac nam binh quéan chi tuong duong voi
lugng san xuat, hang ton kho nhiéu cha yéu 1a cac loai c6 pham cap thap. Viéc thuong
Xuyén nghién ciru cai tao trén co s ning luc hién c6 di timg budc nang dan ning suat va
chat lugng san pham, tuy nhién khong phat huy duoc hiéu qua do tiéu thy cham. San pham
gia tri cao chi duy tri dugc & mirc d6 thap khoang 6,8% do khong c6 nguyén liéu tét, thiét
bi cii xubng cap, mau ma khdng canh tranh dugc cac don vi khac.

- Vit liéu xay dung khong nung: Do da khoan day chuyén nén chi thyc hién tiéu thu
hang t6n kho; San pham gach xay khong nung da tiéu thu gan hét; gach Iat va ng6i mau
lugng tiéu thu rat thap do mau mé lac hau, ng6i mau c6 giam gia sau cho cac dai Iy nhung
cling khong ti€u thu dugc, gach lat khdng nung khdng phu hop véi quy hoach xay dung tai
dia ban, chat lugng da xubng cap.

- Cong tac ky thuat - chét luong:
+ Duy tri va xay dung cac dinh mic nguyén liéu dat, dién than tir cong doan tir tao hinh
dén nung d6t, viéc phan loai san pham duoc thuc hién nghiém tic.
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+ Tham quan hoc hoi cac don vi c6 quy mo twong tu hoac cac don vi ¢6 nhirng sang
kién trong qua trinh san xuat, trién khai thir nghiém va ap dung tai co so.

+ Phén cong bd tri can bo ky thuat cac cong doan, bd tri tryc san xuat dam bao viéc duy
tri 6n dinh chat luong san pham.

Tuy vay két qua thuc hién cdng tac chit luong chwa cao c6 nhitng nim con thip hon
dinh mc nhu nam 2021 va 2023; vé thyuc hién st dung vat tu binh quan cac nim vuot dinh
mtc, riéng ndm 2019 tiét kiem.

- COng tac thi trudng va tidu thy san pham:

+ Dbi voi vat liéu nung: D3 dua dugc san pham vao cong trinh 16n tuy nhién tinh hinh
cong no khong an toan nén khong duy tri duoc 1au; Viéc dirng hop ddng khoén tai XN Cau
Pubng d3 nang duoc lwong tiéu thu, tuy nhién lugng ban hang ciing chi ngang bang voi
lugng san xuat & mic do thap. Khach hang gach xay chu yéu van 1a cac dai ly va khéch
hang truyén théng. Cac san pham gach phuc ché ciing da thuc hién dugc mot sé hop dong
dit hang tuy nhién cling chii yéu do khéch tu tim dén; Viéc nim bit thi trudong duogc thuc
hién tot tuy nhién gia ca ciing khong bién dong nhiéu vi giam gia sé tang nguy co thua 15.

+ Vit lidu khdng nung ton kho: Chi duy tri & viéc cung cap cho céac cong trinh sira chira
trude day da st dung san pham cua Cong ty.

1.2 Vé cdc linh vuc khac:

- Co khi, xay 1ap: thuc hién ndt céc cong viéc do dang va thu hdi céng no, tir nim 2020
da dung hoat dong ¢ linh vuc nay.

- Thué khoan, hop tac lién doanh: Trong giai doan nay do viéc giam san luong va quy md
san xuat tai XN Soc Son (ndm 2020) va dung hop dong thué khoan tai XN Cau Duong (ndm
2021) doi véi san xuat vat licu, Cong ty da tien hanh quy hoach lai mat bang san xuat mét cach
dong bo va c6 dinh hudng phﬁét trién 1au dai. Do d6 da thuc hién dau tu mai, cai tao sua chira
cac nha xudng hién c6 véi tong dién tich cac xi nghiép dat khoang 16.600m2. Ket hop cac
hinh thirc quang cao, chao hang moi doi tac lién doanh, lién ket thyc hién dau tu san xuat cac
mat hang phu hgp véi nang luc va giay phép kinh doanh cua Cong ty.

- Cong tac dau tu Bat dong san: Tir viéc chu dong nguon von trong san xuat kinh doanh,
Cong ty da nghién ctu tranh thu timg budce bién dong cua thi truong Bat dong san dé tham
gia trang dau gia va ban khi c6 lgi nhuén thich hop, trong nhiém ky da thu v€ lgi nhuan tu
linh vuc nay dugc hon 626 tricu dong. Tim cac Ngan hang c6 chinh sach tot ve lai vay
Cong ty da tranh thu gui tict kiém tir nguon tai chinh nhan roi dem vé loi nhuan hon 3,2 ty
dong trong suot nhiém ky.

T nhitng yéq td trén ddi vai san xuét vat liéu, cac sb lieu vé doanh thu, sén luong chi
duy tri & mac thap; doanh thu vat liéu xay dung binh quan cac ndm chiém khoang 45%
tong doanh thu toan cong ty. San xuat kho khan, hi¢u qua thap, trong giai doan nay chi co
131 2 nam, 3 nam con lai 10, riéng nam 2021 do anh huéng COVID 16 gan 3,5 ty dong.
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V6i linh vuc thué khoan lién doanh lién két doanh thu binh quan chiém gan 40% tong
murc doanh thu hang nim; nhitng ndm gan ddy c6 xu huéng giam dan gié tri do cac don vi
thué khoan san xuat vat liéu ding va giam quy md nén giam gia tri hop dong, tuy nhién
cling c6 tang truong & cac linh vuc lién doanh khéc. Hiéu qua ddi véi linh vuc ndy kha tot
S0 VGi murc du tu, binh quan hang niam 13i khoang hon 4 ty déng

Ket qua nhlem ky 2019-2024, duy tri 6n dinh Von diéu 1¢, co tic thuc hién ding Nghi
quyét dai hoi cd dong thuong nién, loi nhuan tra cd tirc hang nam tir 8% tro 1én; cao nhét
nam 2020 1a 10%. Thuc hién dat tat ca céc chi tiéu nhiém ky 2019-2024 do Nghi quyét Dai
hoi ddng ¢ déng nam 2019 biéu quyét.

2. Piu tw nang cao ning luc san xuat giai doan 2019-2024.

- P6i V6i san xudt vt liéu xay dung:

+ Tai Xi nghiép Mai Lam: viéc dau tu chu yéu la thuc hién cai tao, sira chira, nang cap
trén co sd hién c6 véi chi phi thap, khong dau tu méi. Do giam san luong, quy hoach lai
mat bang da don 2 hé may lai, nim 2023 mua thém may nhao loc cil, nang cip dong co,
hop s& may dun nham nang cao ning suat va chat luong san pham moc. Hé 10 nung tuynel
do giam san luong san xuat hang cao cap nén trong qua trinh sira chita da tién hanh nang
cao tran 10 do vay tang duoc san luong nung d6t trong ca dan dén giam hao phi nhién ligu,
tang thém hiéu qua san xuat. V& nha xudng cai tao lai nha kho than pha, nang cot, mai mo
rong thém ban mai, dap tng duoc nhu cau san xuat.

+ Tai Xi nghiép Cau Pudng: Sau khi dirng san xuat gach do, Cong ty da tién hanh cai
tao lai nha kho dat, dau tu thém mot day chuyén san xuat gach khéng nung; ngay sau khi
dau tu Cong ty d cho thué khoan.

- Déi Véi Viée dau tir cdi tao ndng cdp nha xweng phuc vu lién doanh lién két:

+ Tai Xi nghiép Mai Lam: Pau tu cai tao duogc 6.788m2 nha xudéng di co.

+ Tai Xi nghiép Cau Pudng: cai tao 2.376m2 nha xudng di co.

+ Tai Xi nghiép Séc Son: Pau tu cai tao dugc 6.788m2 nha xudng da co.

Pong thoi tai cac xi nghiép dau tu gan 2.000m2 duong, san nén bé tong, cai tao mat
bang, ha tang, hé thng dién dam bao cac don vi lién doanh lién két hoat dong 6n dinh.

Viéc dau tu giai doan 2019-2024 ngay sau khi hoan thanh da dua vao hoat dong c6 hiéu
qua, dén nay toan bo da duoc khai thac, duy nhat c6 nha kho sé 2 vai dién tich 1.128m?2
tai Xi nghiép Soc Son dau tu tir ndm 2022 chwa cho thué duoc.

3. T chike, lao ddng, tién lrong:
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T6 chire: Ngay tir dau nhiém ky 2019-2024, Ban 1anh dao Cong ty di tién hanh sip xép lai
bo may quan ly cho phu hop vai nhiém vu nhiém ky mai; Viéc thu gon b phan quan ly
van phong va xi nghiép, dén nay toan bo doi ngii can bd quan ly 1am viéc tap trung theo
md hinh phan cdng chuyén trach va kiém nhiém.

Lao dgng: Do giam quy mo san Xuat vat liéu nén vai luc luong lao dong hién co6 cling du
dap tng, tuy nhién do sb luong lao dong it nén thuong bi thu dong bd tri san xuét trong cac
dot ndng ndng, mua vu hoic cd sy bién dong vé san xuat.

Tién lwong: CONg ty &p dung viéc tra lrong theo thang bang luong doanh nghiép, dén nim
2024 da ap dung véi muc luong co s¢ vang 1a 4.160.000 dong Xay dyng thang bang luong
phu hop véi ting bo phan tryc tiép, gian tiép trén co so gan voi tirng cong viéc cu thé, hang
niam xay dung lai dinh mic don gia tién lwong cac bd phan san Xuat can ct theo nang luc
hién c6 va phu hop vaéi viée dau tu doi méi cong nghé. Tién luong cta can bo quan 1y duoc
xay dung tra theo két qua SXKD.

Tién lwong cta cdng nhan vién duy tri & mat bang trung binh thap cua khu vuc. Tuy
nhién, do ket qua san xuat kinh doanh thap khong nang duoc tién luong; binh quan cac
nam nguoi lao dong chi dat 5,8 tri¢u dong, twong duwong vai nhiém Ky trudc.

4. COng téc tai chinh - ké toan.

Do thuan loi vé tinh hinh tai chinh nén van chi dong kip thoi cho san xuat ciing nhu
cong tac dau tu. Phan tai chinh doi du da lya chon duoc Ngan hang co 13i cao hon nham
tang hiéu qua tién gui. dong thoi thyc hién tham gia dau gia dat dé dau tu kinh doanh c6
hi¢u qua. Tham dy d4u thau dau gi4 dét tai Dong Anh va dia ban lan can.

Thanh ly tai san ¢6 dinh mot phan cua day chuyén san xuat gach tai Xi nghiép Soc
Son, céac thiét bi khac tai Xi nghiép Mai LAm, Khong nung do khdng c6 nhu cau sir dung
va khong phi hop vai cong nghé hién tai; thanh ly nha gidi thiéu san pham, tong gia tri thu
hoi duoc trong nhiém Ky 1a 3,7 ty dong (sau khi da trir khau hao va chi phi theo quy dinh).
Hién tai dang dé xuat HPQT thanh 1y toan b day chuyén san xuat gach cii tai XN Cau
Pubng, viéc tién hanh thanh ly tuan tha theo ding quy ché cua Cong ty.

Duy tri tét cac quy dinh quan ly Cong ty vé vt tu.

Pi ban hanh va ap dung quy ché quan tri Cong ty theo quy dinh cua Uy ban chang
khoan Nha nudéc.

Vén diéu Ié dugc duy tri trong sudt nhiém ky & mirc 34,6 ty dong.

5. Giai quyét ho so dat dai:
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Trong nhiém ky d chi dong nghién ctu, phan cong can bo chuyén trach, dong thoi ky
hop ddng véi cac don vi tu van dé giai quyét cac thu tuc vé ho so dat dai. Trong nhiém Ky
thuc hién quyét liét, dén nay da co ban thuc hién dugc cac cong viéc cy thé nhu sau:

1. Tai khu dat x8 Duc TU, huyén Déng Anh: ngay 02/03/2020 di ky duoc Hop dong
thué dat s6 69/HPTD-STNMT-CCQLDD; dién tich: 72.927,3m2. Muc dich sir dung: 1am
van phong 1am viéc va co so san xuat; thoi han thué: hang nam (hét chu ky 6n dinh gia 05
nam thi ky lai phu luc gia han).

2. Tai khu dat xa Mai Lam, huyén Déng Anh: ngay 17/11/2020 di ky duoc Phu luc
hop dong thué dat sé 469/PLHPTD-STNMT; dién tich 4.983m2; Muc dich sir dung: 1am
kho xudng san xuat; thoi han thué: hang nam (hét chu ky 6n dinh gia 05 nim thi ky lai phu
luc gia han).

3. Tai khu dat TT Yén Vién, huyén Gia Lam: ngay 12/12/2022 da ky duoc Hop dong
thué dat s6 338/HDTD-STNMT-KTPD; dién tich: 38.798m2; Muc dich str dung: 1am co so
san xuat; thoi han thué: hang nam (hét chu Ky 6n dinh gia 05 nam thi ky lai phu luc gia
han).

4. Tai khu dat xa Mai Pinh, huyén Séc Son: ngay 03/7/2023 Cong ty da nop lai ho so
xin gia han thoi gian sir dung dat tai mot ctra ciia S¢ Tai nguyén va Mai truong thanh phd
Ha Noi sau khi da hoan chinh day du cac yéu cau cia cac So Ban nganh. Pén nay van dang
tich cuc lién hé 1am viéc véi S& Tai nguyén Mbi trudong va cac ban nganh chirc nang dé
xin gia han tiép tuc thué dién tich 30.000m2 tai xa Mai Dinh, huyén Séc Son.

I11.TON TAI VA NGUYEN NHAN:
1. Cong tac san xuit vat liéu:
1.1 Nguyén vat liéu:

- Do thiéu ngudn cung dat, ngudn dat tdt gi rat cao, do vay van nhap dat tir khai thac méng
cac cong trinh xay dung trén dja ban, chat lvgng khdng dam bao san xuat; than gia ca bién
dong ting manh, nguén cung cap nhiéu nhung chat lwgng khdng 6n dinh.

1.2 Cong tac ky thuat, chit luong san pham:

- Ning suét, chat lvong san pham chua dat yéu cau, chat lugng san pham loai 2 nhiéu khong
tiéu thu duoc, chiém nhiéu dién tich, mot phan nguyén nhan do nguyén vat liéu.

- Vé cbng nghé: May mac cong nghé cii lac hau khong duoc dau tu dong bo, mac du cai
tao nhung chua dap tng dugc yéu cau cong nghé va nguon nguyén vat lidu hién tai.
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- Ngoai ra vé van dé chii quan, can bo quan 1y d6i khi chua siu sat véi cong tac ky thuat,
cong tac ky luat chua nghiém dé xay ra tinh trang 1am au anh hudéng dén chét luong san
pham.

1.3 Cong tac thi treong - tidu thu san pham:

- Cong tac tiéu thu cha yéu phu thudc vao thi truong, thiéu chu dong trong cong tac ban
hang, luong tiéu thu thdp nén khong kich thich duoc san xuat.

- Co ché ban hang va cong no chua linh hoat, quy dinh han muc cting nhic khdng khuyén
khich dugc tiép thi tiéu thu san pham.

- San pham dén cdng trinh phu thudc nhiéu vao dai ly, tiép thi vé phuong tién van chuyén
va phuong thirc giao nhan. Chua tiép can duoc truc tiép voi nha thau hodc chu dau tu do
vay gia ban thuong bi day cao kho tiép can vao cong trinh.

- Viéc phdi hop tiéu thy san pham trong noi bo véi Tong Cong ty tiép tuc duy tri nhung
san luong khong dang ke.

1.4 Cong tac to chirc, lao dong, tién luong:

- Duy tri nhan lyc hién c6, kiém nghiém nhiéu céng viéc va nhiéu linh vye. Chua xay dung
duoc dinh hudng ngudn nhan lyc dap @ng cac yéu cau ddi véi viec chuyén doi dan mé hinh
san xuat ciia Cong ty.

- Céc khau quan trong van phai st dung lao dong c6 trinh do tay nghé thap.
- Thu nhap thap, san xuat kém hiéu qua nén khong diéu chinh tang duoc tién luong.
2. Cong tac thué khoan, lién doanh lién két, cong tac tai chinh va cac hoat dong khac:

- Giam san luong Vé linh vyc truyén théng nhiéu nim cua Cong ty do khong duy tri dugc
hoat dong ctia mang co khi xay 1ap.

- Chua thyc hién nghién cttu mé rong linh vuc nganh nghé san xuét kinh doanh khéac tién
t6i chuyén ddi dan muc dich san xuat kinh doanh khi ap luc vé luat dat dai, moi truong,..
dan dén chi phi ting cao kho duy tri dugc san xuit vat liéu tai khu vuc trong khi nang lwc
vé mit bang va tai chinh thuan loi.
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- Viéc tim ddi téc lién doanh lién két dé dua vao sir dung ngay cac cong trinh sau khi dau
tu con gap nhiéu khé khin do thoi gian gan day tinh hinh kinh té suy thoi nén nhu cau
giam sat. Nha kho tai Séc Son d3 dau tu xong gan 1 ndm nhung hién chwa khai thac duoc.
- Viéc quy hoach mat bang san xuit nham khai thac nang cao ning liuc san xuat trong linh
vuc khac trién khai con cham do vuéng mac céc thu tuc phéap 1y va mit bang.
- Viéc tién hanh thanh ly tai san khdng ¢ nhu cau st dung dé giai phong mit bang dé thuc
hién cac budc tiép theo kéo dai 1am cham khai thac viéc lién doanh lién két lam giam ngudn
thu cho Cdng ty do phai thuc hién cac budc theo dung quy trinh.
3. Cong tac dau tu:
Viéc thyc hién trién khai dau tw con cham, tién d6 kéo dai do vaéng mac cac thi tuc phap
ly va mat bang.
Phan the hai
PHUONG HUONG SAN XUAT KINH DOANH NAM 2024
PINH HUONG NHIEM KY 2024-2029

1. Dw bao tinh hinh

Viéc huyén Gia Lam, Pong Anh 1én quan s& thuc day vé nganh xay dung trén dia ban
dic biét 1a viéc quy hoach Thanh phé thdng minh tai huyén Béng Anh s& thiic ddy nén kinh
té dia phuong tao thuan lgi cho viéc san xuat vat liéu cua cong ty trudc mit ciing nhu cac
don vi dang lién doanh lién két hop tac vai cong ty s& co diéu kién phat trién.

Chi phi san xuat s& tiép tuc ting nhu gia nguyén liéu than, dat va cac loai thué dat ciing
S€ tang.

Viéc thuc hién cong tac dau tu xay dung trén cac dia ban s& phuc tap va kho khin hon
trude.

2. K& hoach san xuat kinh doanh nim 2024 (Phu luc 2)

Nim 2024 thuc hién ké hoach nhu sau:

- Doanh thu: 33,032 ty dong. Trong do:
+ Doanh thu VLXD: 19,434 ty dong
+ Doanh thu thué khoén, dau tu tai chinh va cac hoat dong khac: 13,198 ty dong.
+ Doanh thu tién giri: 400 triéu dong

- Két qua hoat dong san xuat kinh doanh du kién toan Cong ty l4i : 3,629 ty dong.
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3. Ké hoach SXKD, dinh hwéng nhiém ky 2024-2029:

3.1L6 trinh ding hoat dong san xuat gach nung & Xi nghiép Mai Lam trudc nam 2026.

3.2 B0 c4o cac co quan chirc nang c6 tham quyén xin duoc giao 1am chu dau tu dy an khu
dat cong ty & xa Duc T va xa Mai Lam (néu can thué don vi tu van).

3.3 Tuyén dung can bo co nang luc, kinh nghiém chuy@n mén quan ly trién khai cac duy an.

3.4Pau tu san xuat kinh doanh mat hang, san pham méi ngoai vat liéu xay dung nung,
phan ddu mdi xi nghiép c6 mot day chuyén san xuat do cong ty dau tu hoic lién doanh
nhung Cong ty Co phan Cau Pudng c6 thé 1a bén chi phdi.

3.5Quan ly chat ché mat bang nha xuéng & cac co s, don doc giam sat cong ng tranh dé
vi pham hop dong da ky két.

3.6 Dau tu hoic lién doanh dé c6 bién phap quan 1y, van hanh dam bao cong tac an toan
phong chdng chay né theo quy dinh.

3.7Pau tu tai chinh, bat dong san khi ¢ diéu kién ph hop.

3.8 Pau tu, cai tao nha xuong tai khu dat Xi nghiép Mai Lam va Xi nghiép Cau Pudng theo
diéu kién cua Cong ty va phu hop véi quy hoach thuc té.

3.9 Bam sat lam viéc voi cic co quan chirc ning dé tiép tuc dugc gia han hop dong thué
dat & Xi nghiép Soc Son.Ra soat cac hop dong thué dit va bién do thué thué dat cua
Nha nudc sap dén ky hét han dé 1am viéc kip thoi véi co quan chice nang duoc gia han
hop dong thué dat.

3.10 Thu nhap binh quan cho nguoi lao dong phan diu binh quan dat mac 6 triéu
ddéng/ngudi/thang. Thuc hién dam bao dung chinh sach ché do véi nguoi lao dong.

3.11 Phan dau co tac tir 6-8% nam.

4. Céc giai phap trién khai:

Vé lau dai, viéc thay d6i quy hoach, tac dong ctia Luat dat dai (Stra d6i) khi dugc thong
qua s& anh huodng tdi hoat dong san xuat kinh doanh ctia Cong ty; doi héi lanh dao Cong
ty can c6 danh gia vé mat dai han, nhitng viéc can phai 1am & thoi diém hién tai dé tranh bi
dong, tao thé chu dong trong hoat dong san xuét kinh doanh cta Cong ty.

2.1 San xuat vat liéu:

Vat li¢u xay dung nung:

- Ké hoach san xuat tai cac Xi nghiép: Xi nghiép Mai Lam tat 10 2 thang.

- Vé san pham: Chu trong day manh san xuat cac loai san pham gia tri cao va cac loai
tiéu thu tét. Cu thé nam 2024 thyuc hién ké hoach nhu sau:

+ Gach 16 céc loai: 71,9%
+ Gach dac: 25,1%
+ Ngoi, gach béat, gach khéng trat: 3,0%
- V& chat luong: Chl trong cdng tac quan ly chat lvgng san pham nang cao hiéu qua san
Xuat.

Vat liéu xay dung khéng nung: Tiéu thu va thanh 1y (khi c6 diéu kién) san pham ton kho;
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a. Cung cdp nguyén ligu:

Tiép tuc tim kiém cac ngudn nguyén li¢u dat tot dé dam bao duy tri hoat dong va nang
cao chat lwong san pham tai xi nghiép Mai Lam. Duy tri va khai thac ngudn cung cap than
nhiét thap nham on dinh san xuat.

b. Céng tac thi truong:

Két hop viéc diéu tiét san xuat san pham linh hoat, dam bao tién d6 cung cap san pham
va chinh séch gié ca theo yéu cau hop ly caa khach hang.

Tiép tuc tim kiém khéach hang, ma rong thi truong tiéu thu san pham. Lién tuc ra soét,
diéu chinh, nhim xay dung chinh sach ban hang cho linh hoat, dé thuc day tiéu thu san
pham. Piéu chinh gia ban phd hop, tim khach hang dé tiéu thy gach khéng nung va ngoi
mau ton kho.

Chu dong va da dang hda cac kénh van chuyén dé cung cap cho khach hang san pham
c6 gia dén cong trinh phu hop nhat.

c. Cong tac ky thudt, qudn Iy may méc thiét b, an toan:
Duy tri 6n dinh san xuat nang cao chit lugng san pham, giam chi phi lao dong, than, dién.

Quan ly may mac thiét bi: day manh &p dung céc bién phap k¥ thuat dé nang cao ning
suat chat luong san pham. Duy tri bao dudng may mac thiét bi 6n dinh phuc vu cho san xuét.

Trang bi day du, duy tu bao dudng thudng xuyén céc thiét bi co gidi dé nang cao ty 18
co gidi hoa, dam bao san xuat duoc an toan.

Chat lugng san pham: Tang cudng giam sat cong tac ky thuat cong nghé, bam sét cong
viéc diéu chinh cong nghé san xuat tranh xay ra su ¢, nham giam ty 18 phé pham va tiéu
hao vat tu thap hon dinh muc. Giir viing uy tin vé thuong hiéu san pham.

d. Cong tac té chiic, lao dgng, tién lirong:

Giir 6n dinh bo may quan ly hién c6 cia Cong ty va Xi nghiép bang cac chinh sach di
ngd, khuyén khich dong vién kip thoi.

Cong khai tuyén dung nhan luc vai tidu chi rd rang dap ng viéc chuyén doi nganh nghé
san xuat vat liéu sang linh virc méi va phuwong hudéng san xuét kinh doanh cua Cong ty theo
quy hoach ctia Nha nuéce. Nghién ciu thanh 1ap Phong du an dé thuc hién viéc 1am chu cac
du &n theo quy hoach caa Nha nudc trén khu dét hién c6 ciia Cong ty.

Péi véi bg may quan ly:

Phén cong chirc nang nhiém vu cda ting ca nhan theo tung giai doan phu hop véi nang
lyc va yéu cau cong viéc. Giao viéc, huéng dan, dén doc nhim ning cao ning lyc nhan vién
quan ly, mi ca nhan can c6 niang luc quan Iy truc tiép diéu hanh mot mit cu thé va kiém
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thém mét sb viéc cua hoat dong san xuat kinh doanh caa cdng ty. Tu chiu trach nhiém vé
cong viéc duogc giao. Xay dung chinh séch tién luong phit hop ning luc, mit bang chung cua
nganh nghé va khu vuc.

Poéi véi Cong nhan:
Sép xép cdng viéc, t6 chire lao dong hop 1y dé chi dong trong viéc diéu hanh san xuét.

Tiép tuc ra soat diéu chinh dinh murc lao dong, don gia tién lwong cac loai san pham cho
sat véi thuc te, co dieu kién nang luong cho nguoi lao dong; ap dung co ché thuong, phat
dong thi dua nham khuyén khich lao dong.

2.2 Hoat dong cho thué khoan, lién doanh:

Déi véi cac hop dong da ky: duy tri cong tac kiém tra, don doc cac don vi thué khoan
thuc hién dung quy dinh theo hop déng.

Déi v6i cac nha xuong dau tu cai tao: Tim doi tic dé cho thué, lién doanh, quy hoach
hop ly trong qua trinh dau tu cai tao phi hop véi muc dich sir dung nang cao duoc hiéu qua
dau tu cai tao.

2.3 Cong tac tai chinh:

Giai quyét dut diém cong tac thu hoi cong no ton dong va cac van dé ton tai veé tai chinh.

Nang cao hiéu qua san xuat, giam gia thanh, ting gia tri san pham dau ra. Tich cuc thu
héi cong no, thanh toén kip thoi cho cac khoan vay, no.

Duy tri tién guri tai Ngan hang c6 13i cao hon ting hiéu qua cua phan tai chinh déi du (néu
cd). Tranh tha vén nhan rdi nghién ctru dau tu bat dong san cac du an do Nha nudc té chuc
dau gia.

Chua dong nguon tai chinh, day nhanh tién do dau tu cai tao nha xuong cii nham sém dua
vao khai thac cong trinh, ting thém ngudn thu cho Cong ty.

Tim thém céc ddi tAc cung ng vat tu dé nang cao tinh canh tranh, giam chi phi dau vao.
2.4 Cong tac dau tu :

Chuan bi ké hoach tai chinh va cac thu tuc can thiét dé thuc hién khan treong két hop
ddng bo véi viéc tim dbi tac lién doanh lién két, thuc hién cac cong viéc cu thé nhu:

Tai Xi nghiép Mai Lam: Sau khi dirng 10 tién hanh cai tao nha xudng san xuat hién c6 dé
phuc vu dau tu hodc lién doanh cho linh vyc san xuat kinh doanh mai.

Tai XN Cdu Puong: Tiép tuc 1am viéc véi co quan chirc ning dé cai tao nha xuong
xuéng cap, cu thé sira chira nha bao che 10 va cai tao nha phoi gach moc cii theo quy hoach.
2.5Cong tac PCCC, ATLD:
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So‘ng hanh véi viéc dau tu xay dung, Cong ty lién doanh hoic dau tu co s& ha ting co
ban vé cng tac Phong chay chira chay theo quy dinh & cac co s& ¢6 nha xudng san xuat
hop tac lién doanh.

2.6 Cong tac quan ly dat dai:

Xi nghiép Soc Sg’n: DPay manh bam sat 1am viéc vdi cac co quan chirc niang thyc hién
Ky Hop dong thué dat.

Xi nghjép Mai Lém: tiép tuc 1am Viéqc vGi xa Duc T va cac co quan chtrc nang dé trién
khai thu hoi not khu dat nha dng Thur dé hoan thién ranh gidi khu dat.

Vé gidi phap té chitc SXKD diing muc dich sir dung dat:

Thuang xuyén ra sodt cc hop ddng thué dé} dé gia han hoic ky lai Hop dong ngay sau
khi hét han. Giam sat viéc thuc hién st dung dat tai cac don vi thué khoan, Iién doanh lién
két tranh sir dung sai muc dich, tq y thay dé! hién trang hoac anh hudéng dén moi truong
gay kho khan trong viéc ky Hop dong thué dat.

I11. Hoat dong caa Hoi dong quan tri
Nam 2023, nén kinh té Viét Nam gap khé khan do suy thoai kinh té, hoat dong cua nganh
xay dung ndi chung bi chitng lai, kéo theo nhu cau vé gach tuynel giam; cing véi d6 nhu
cau thué nha xudng ciing giam nhiéu, sic ép giam gia cho thué tir cac chi co s di thué
gay ap luc gia ting 1én Cong ty CP Cau Pudng. Nam 2023 néi riéng va du bao cic nim
sau néi chung, Coéng ty CP Cau Dudng sé tiép tuc gap thach thuc trong hoat dong san xuét
vat liéu x@y dung va cho thué nha xuong.

| . Két qua SXKD nim 2023.

- Doanh thu ban hang va cung cap dich vu (bao gdm ca doanh thu tai chinh va thu
nhap khac: 26,072 ty dong dat 82, 84% ké hoach, bang 73,56 % so véi nam 2022.

- SP san xuat quy TC: 17.563.761 vién QTC bang 79,8% so ké hoach va 89,6% so
vo1 nam 2022.

- Nop ngan séach: 6,4 ty dong dat 100% theo quy dinh.

- Thu nhap binh quan: 6,45 triéu dong/ngudi/thang, bang 110,8% so véi nam 2022,
- Loi nhuan truéc thué nam 2023 13 2,56 ty dong; dat 54,46% ké hoach.

- C6 tirc nam 2023: HPQT dé xuit vai dai hoi dong ¢ dong chia 13i o tac 9,5%.

Nhin chung niam 2023, hoat dong san xuat kinh doanh cua Cong ty gap kho khin
cta & linh vuc san xuét vat liéu xay dung va cho thué nha xwong. Loi nhuan c6 dugc phan
I6n chu yéu tir hoat dong cho thué nha xuang, hoat dong san xuat vat liéu xay dung van bi
15 trong nam 2023.
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I1 . DPanh gia hoat dong cia HPQT nam 2023 va Nhiém ky 2019-2024:

1. Niam 2023 HPQT hop 07 phién (trong d6 5 phién thwong ky va 2 phién bat
thwong). véi cac ndi dung:

- Chuan bi c6ng tac t6 chtc hop Pai hoi dong c6 dong thudng nién nim 2023,

- Panh gia tinh hinh kinh doanh quy I nam 2023 va t6 chuc rit kinh nghiém t6 chic
hop Pai hoi ddng cb déng thudng nién nim 2023.

- Cho y kién vé xu ly viéc sir dung tai 16 dt 1,68 ha tai xa Duc T6, Pong Anh, Ha
NGi hién dang lam Xi nghiép vat liéu khdng nung.

- Cho y kién vé viéc tim hiéu quy hoach, tim kiém don vi tu van dau tu, dé lap du
an va tim kién phuong an dau tu tai 16 dat 5,5ha x4 Dyc Tu, Pong Anh, Ha Noi, 16 dat
xuong co khi mat duong QL3, 16 dat XN Cau Pudng.

- Péanh gia tinh hinh kinh doanh 6 thang dau nam 2023;

- Panh gia tinh hinh kinh doanh c4c quy trong nam 2023;

- Cho y kién vé dinh gié tai san du kién s& lién quan dén viéc boi thuong tai san trén
dat tai Xi nghiép khong nung.

- Xem xét, cho y kién vé giam gia tién thué cho mot s don vi tai Séc Son.

- Cho y kién vé cong tac I1ap ké hoach san xuét kinh doanh nam 2024;

- Cho y kién vé viéc t6 chuc ky niém 65 nam ngay thanh 1ap Cong ty vao thang
1/2024.

2. Nhiém ky 2019-2024 HPQT hop 35 phién véi cac ngi dung:

- Chuan bj va t6 chic cac ky hop Dai hoi dong c6 dong thuong nién cac nam tir
2020- 2024.

- Kién toan t6 chirc bo may va cong tac nhan su: Bau Chua tich Hoi dong quan tri;
bd nhiém Tong giam ddc, Phd Tong giam ddc, Ké toan truong sau khi Hoi ddng quan tri
nhiém ky 2019-2024 dwoc bau tai ky hop Dai hoi ddng c6 dong thuong nién nam 2019.
Nhiém ky 2019- 2024 hoat dong véi 5 thanh vién va duoc bau du ngay tai ky hop Dai hoi
dong co dong thuong nién nam 2019.

- Trinh Pai hoi dong c6 dong thudng nién nam 2022 mién nhiém 01 thanh vién
HDQT la 6ng Vil Binh Truong va bd bau sung 01 thanh vién HPQT 1a 6ng Duong Minh
Dtrc. Sau d6 dong thai tién hanh kién toan bau Chua tich Hoi dong quan tri tiép tuc nhiém
ky 2019-2024.
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- P4 trinh Pai hoi dong c6 dong thudng nién thong qua: Piéu 1¢ Cong ty nam 2021,
Quy ché quan tri ndi bd ndm 2021, Quy ché hoat dong cia H6i dong quan tri nam 2023 dé
phu hop vé6i quy dinh cua Luat Doanh nghiép va quy dinh cua phap luat vé chung khoan
dbi voi Cong ty dai ching.

- Cho y kién vé chu trwong ké hoach san xuat kinh doanh hang nam vao thang dau
tién cua nam dé Ban Tong Giam déc sém c6 ké hoach trién khai.

- Hang quy déu tién hanh hop déu tién hanh hop déu danh gia tinh hinh hoat dong
kinh doanh; giai quyét theo tham quyén cia Hoi dong quan tri véi nhitng dé xuét caa Tong
Giam déc.

- Tién hanh mot s6 phién hop bat thudng theo dé xuat caa Tong Giam dbc dé xem
Xét, giai quyét theo tham quyén nhitng cong viéc cap bach cua Cong ty trong d6 c6 van dé
lién quan dén quy hoach, sir dung mét s6 16 dat.

- Tién hanh chi tra c6 tirc hang nam theo ding quy dinh.
- Cho y kién vé thanh 1y nha xuang gan Quéc 16 3.

3. Panh gia chung hoat dong cia HPQT :

3.1. Nhirng mat da lam dworc:

Nhiém ky 2019-2024 1a nhiém ky gap nhiéu kho khin do tac dong cia dich Covid
19 bugc phai gidn cach va tam dirng san xuat; sau do6 chiu tac dong cua suy thodi kinh té
va gia ca dau vao ting cao.

Vé cong tac qudn ly, si¢ dung dit dai:

(1). Tai 16 dat x& Dyc Td, huyén Dong Anh: ngay 02/03/2020 d3 ky dwogc Hop dong

thué dat sé6 69/HDTD-STNMT-CCQLDD; dién tich: 72.927,3m2. Muc dich st

dung: 1am vin phong 1am viéc va co sé san xuat; thoi han thué: hang nam (hét chu

Ky on dinh gia 05 nam thi ky lai phu luc gia han).

(2). Tai 16 dat xa Mai Lam, huyén Dong Anh: ngay 17/11/2020 da ky dugc Phy luc

hop dong thué dat s6 469/PLHPTD-STNMT; dién tich 4.983m2; Muc dich sir dung:

lam kho xudng san xuat; thoi han thué: hang nam (hét chu ky on dinh gia 05 nim

thi ky lai phu luc gia han).

(3). Tai 16 dat TT Yén Vién, huyén Gia Lam: ngay 12/12/2022 da ky duoc Hop

dong thué dat sé6 338/HDTD-STNMT-KTD; dién tich: 38.798m2; Muc dich sir

dung: 1am co s& san xuat; thoi han thué: hang nam (hét chu ky 6n dinh gia 05 nam

thi ky lai phu luc gia han).

(4). Tai 16 dat xa Mai Pinh, huyén Soéc Son: ngay 03/7/2023 Cong ty da nop lai ho

so xin gia han thoi gian str dung dat tai mot cira cua S& Tai nguyén va Moi trudng
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thanh phd Ha Noi sau khi d3 hoan chinh day du cac yéu cu cua cac S¢ Ban nganh.
Dén nay van dang tich cuc lién hé 1am viéc véi S Tai nguyén va Moi truong va cac
ban nganh chirc ning dé xin gia han tiép tuc thué dién tich 30.000m2 tai x& Mai
Dinh, huyén Séc Son.

Dau tw néng cao ndng luc san xudt giai doan 2019-2024.

(1).Déi véi san xuit vat liéu xay dung:

+ Tai Xi nghiép Mai Lam: viéc dau tu chu yéu Ia thuc hién cai tao, sira chita, nang
cap trén co so hién c6 voi chi phi thap, khong dau tu méi. Do giam san luong, quy
hoach lai mat bé‘mg da don 2 hé may lai, nam 2023 mua thém may nhao loc cii, nang
cap dong co, hop sé may dun nhim nang cao ning suit va chat lwong san pham
maoc. Hé 10 nung tuynel do giam san lwong san xuat hang cao cap nén trong qué
trinh sira chira da tién hanh nang cao tran 16 do vay ting duoc san luong nung dét
trong ca din dén giam hao phi nhién liéu, ting thém hiéu qua san xuat. V& nha xuong
cai tao lai nha kho than pha, nang c6t, mai mé rong thém ban mai, dap tmg dugc
nhu Cau san Xuat.

+ Tai Xi nghiép Cau Pudng: Sau khi dirng san xuét gach do, Cong ty da tién hanh
cai tao lai nha kho dat, dau tu thém mot day chuyén san xuat gach khéng nung; ngay
sau khi du tw Cong ty da cho thué khoan.

(2) Pdi véi viéc dau tu cai tao nang cap nha xuong phuc vu lién doanh lién két

+ Tai Xi nghiép Mai Lam: Pau tu méi 5.670m2 nha xudng va cai tao 1.118m2 nha
xuong da co.

+ Tai Xi nghiép Cau Pudng: cai tao 2.376m2 nha xudng di co.

+ Tai Xi nghiép Séc Son: Pau tu cai tao dugc 6.788m2 nha xuodng di co.

Pong thoi tai cac xi nghiép dau tu gan 2.000m2 dudng, san nén bé téng, cai tao mat
bang, ha tang, hé thong dién dam bao cac don vi lién doanh lién két hoat dong 6n
dinh.

Vé thuc hign co tirc

Tinh chung cac ndm tai chinh tir 2019- 2023: Mtc chi tra o tirc co ban dat muc tiéu
ma DPHPCP thuong nién ndm 2019 da dé ra la tir 8-10%/nam.

3.2. C4c mit chwa lam dwoc, nguyén nhan, han ché:

(1) Vé cong tac qudn ly, si dung dit dai:

Hién tai, viéc xin gia han thué 16 dat tai xd Mai Dinh, huyén Soc Son chua hoan
thanh, mot phan gay anh huéng kho khin dén hoat dong san xuét kinh doanh ciing nhu
viéc cho thué khodn trén 16 dat nay. Nguyén nhan: do vuéng mac vé thu tuc hanh chinh
V6i cac co quan chirc nang trong qua trinh xin y kién, gay ra mat nhiéu thoi gian trong giai
quyét thu tuc.
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Viéc tim hiéu vé cong tac quy hoach tai 16 dat xa Dyc T4 , huyén Pong Anh con
cham, dan toi kho khin trong viéc trién khai cong tac xUc tién dau tu tiép theo. Nguyén
nhan: Do nhitng vudng mic cac quy dinh cua phap luat vé dat dai, sy diéu chinh vé quy
hoach ctia Nha nuéc; Cong ty thiéu nhan su c¢6 chuyén mon dé lam vé tim hiéu cong tac
quy hoach, cdng tac chuan bi dau tu con thiéu va yéu.

(2) Vé hoat déng sdn xudt vt lieu xay dwng

Nhin chung hoat dong san xuat vat liéu xay dyng trong 5 nim qua thi ¢6 3/5 nam la
bi 16, 2 nam hoat dong c6 13i 1a nam 2020, ndm 2022; Cong ty hién chua c6 san phém moi
mang tinh canh tranh cao trén thi truong, néi chung tinh canh tranh vé san pham vat liéu
xay dung trén thi trudng cua Cong ty & muc thap. Nguyén nhan: Cong nghé san xuat gach
tuynel caa Cong ty hién di lac hau, chi phi san xuat cao nén gia ban it cé sirc canh tranh
trén thi treong, hang tdn kho con mé muc cao.

(3) Cong tac cho thué nha xwong

Viéc cho thué nha xuong ty Ié lap day khdng cao mic du Cong ty da nd luc quang
c4o, tiép thi trén nhiéu kénh; nén mirc dong gop vé doanh thu cho thué nha xuéng co6 nim
khong dat ké hoach. Nguyén nhan: do anh hudng caa suy thoai kinh té nén hoat dong san
xuat kinh doanh cua cac doanh nghiép di thué nha xwdng gap kho khin, sic ép giam gia
thué nha xudng véi Cong ty.

(4) Vé cong tac qudn ly nhan sw

Chat lugng nhan su cia Cong ty chua co sy cai thién; viéc thu hat tuyén dung nhan
su m&i bén ngoai gan nhu khong c6. Nguyén nhan: hoat dong san xuét kinh doanh cua
Cong ty khéng co gi noi troi nén khdng tao méi truong thu hit nhan su tir bén ngoai; co
ché Iwong, thu nhap con han ché.

(5). Mgt s6 viéc khac

Theo Nghi quyét PHPCPD thuong nién nam 2019 thi muc tiéu nim 2020 c6 phiéu
Cong ty CP Cau Pudng s& niém yét trén S¢ giao dich Ching khoan Ha Noi (HNX) dé tang
tinh minh bach; dén nay viéc nay chwa thuc hién duoc, HDQT danh gia s& kho thuc hién
duoc do nhitng thay ddi cua Luat Chiing khoan 2019 c6 hiéu luc tir ngay 01/01/2021 da
nang cao cac quy dinh déi voi c6 phiéu lan dau niém yét.

II1. Pinh huéng 2024-2029

1. Tinh hinh kinh té thuan lgi, khé khin trong SXKD

1.1. Mgt sé thugn lgi

Thanh phé Ha Noi dang tap trung hoan thién dong thoi 2 ban quy hoach 16n 1a Quy
hoach Thu d6 thoi ky 2021 - 2030, tim nhin dén nam 2050 (Quy hoach Thi d6) va Biéu
chinh Quy hoach chung Tha d6 dén ndm 2045, tam nhin dén nam 2065 (diéu chinh Quy
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hoach chung Thu d6); day s& 1a loi thé cho Cong ty néu c6 chuan bi ngudn luc theo ddi,
tiép can cac chinh sach vé quy hoach.

Du kién huyén Bong Anh dugc nang 1én thanh quan khi d6 co ché quan ly theo md
hinh d6 thi s& dugc hinh thanh.

Luat Dat dai nam 2024, Luat Kinh doanh bat dong san 2023 (du kién cé hiéu luc
sém tir ngay 01/7/2024) Luat Thu do sira ddi (du kién duoc thdng qua) s& tao diéu kién cho
doanh nghiép chuyén d6i muc dich st dung dat sang hoat déng kinh doanh khéc co loi.

1.2. Mgt sé khé khin

Khi huyén Pong Anh dugc nang Ién thanh quan khi d6 co ché quan 1y do thi s& dugc
hinh thanh; d4i véi hoat dong san xuat vat liéu xay dung ciia Cong ty khi d6 gap thach thuc
budc phai chuyén doi md hinh.

Luat DAt dai ndm 2024 duoc thong qua dd quy dinh rat khat khe viéc thu hoi dat
trong truong hop st dung khong diing myc dich.

Nhitng kho khin ndi tai cua Cong ty CP Cau Pudng nhu sirc canh tranh trén thi
truong, nguon lyuc tai chinh, nhan sy chua thé duoc cai thién trong ngan han, néu khong co
nhitng dinh hudng Ién va giai phap diéu chinh.

2. Pinh huwéng SXKD giai doan 2024-2029

2.1. Chudn bj c&c nguén lwc, XUc tién dé trién khai dau tw duw an tai 16 ddt x& Duc
TG, XA Mai Lam huyén Péng Anh, thanh phé Ha Ngi

Trén co s& quy hoach tai huyén BPong Anh néi chung khi dugc cac co quan chuc
ning phé duyét, Cong ty can bam sat cac quy hoach, chuan bi ngudn lyc tai chinh, nhan sy
dé x(c tién, chuan bi trién khai du an dau tu theo quy dinh cua phap luat va quy dinh cua
noi bo Céng ty.

Phan d4u lam cha dau tu du &n tai 16 dat x& Dyc Td, x4 Mai LAm huyén Dong Anh,
Ha Noi phu hop véi quy hoach va theo ding quy dinh cuaa phép luat va quy dinh cua Cong
ty.

2.2.Vé hoat déng sdn xudt vt ligu xay dwng

Dbi véi hoat dong san xuat vat liéu xay dung 10 tuynel tai xa Mai Lam s& tinh t6i
xem xét chuyén d6i hoat dong san xuat gach khi khong con pht hop véi quy hoach néi
chung va quy hoach dat dai néi riéng.

Nghién ctru, xem xét phuwong an 16 trinh dirng 10 tai Xi nghiép Mai Lam trudc nam
2026.

Nghién ctu viéc dau tu san pham maéi khi dirng san xuat gach tai Xi nghiép Mai
Lam.

2.3. Vé hogt dong cho thué nha xwéng, nha xwéng
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Tiép tuc duy tri hoat dong cho thué nha xudng, phan dau ty Ié cho thué lap day &
mUcC cao nhat.

Dau tu, cai tao nha xuéng tai 16 dat xa Duc TG huyén Dong Anh, 16 dat tai thi tran
Yén Vién huyén Gia Lam, thanh phd Ha Nai phi hop voi quy hoach thuc té, cac quy dinh
cua phap luat va quy dinh cua Cong ty.

Dic biét quan tdm, chd trong dén cong tac PCCC, vé sinh méi trudng. Dau tu thiét
bi phong chay chita chay & c4c vi tri can thiét, bao dam an toan cho hoat dong san xuat
kinh doanh theo cac quy dinh cua phép luat va quy dinh cua Cong ty.

2.4. VVé muc tidu co tirc

Giit 6n dinh hoat dong san xuét kinh doanh; bao toan vén chua sé hitu, phin dau cb
tirc hang nam cua Cong ty binh quan khoang 6- 8%/nam.

2.5. Vé cdng tac nhan sw

Cong tac tuyén dung can bo, nhan su dap tng yéu cau tinh hinh méi caa Cong ty.
Thuc hién cac ché do cho ngudi lao dong theo diing quy dinh hién hanh.

3. Ké hoach SXKD niim 2024 :

3.1 Muc tiéu cu thé

Doanh thu: 33,032 ty dong.
Trong do:
+ Doanh thu VLXD: 19,434 ty dong

+ Doanh thu thué khoan, dau tu tai chinh va cac hoat dong khéc: 13,198 ty dong.
+ Doanh thu tién giri: 400 triéu dong
- Loi nhuan sau thué: 3,629 ty dong.
- C6 tic khoang: 8%.
3.2 Phwong hwéng SXKD:

- Thuong xuyén bam sat, cap nhat vé tinh hinh quy hoach tai huyén Pong Anh,
huyén Gia Lam, huyén Séc Son néi chung, trong d6 tap trung tim hiéu quy hoach dat dai;
sém thué don vi tu van dau tu dé xdc tién céc tha tuc phap 1y lién quan dén phuong an dau
tu tai 16 dat 5,5ha xa Duc Td huyén Pong Anh va 16 dat mat duong Quaoc 19 3.

- B4i véi hoat dong san xuat vat lidu xay dung tai Xi nghiép Mai LAm phan dau hoa
von hoic ¢ lai.

- Hoat dong cho thué nha xudng, nha xuong lap day o ty 1é toi da, dam bao ngudn
thu vitng chac.
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4. Mt s giai phap cu thé thuc hién nim 2024

4.1. Cong tac qudn Iy dit dai

Xi nghiép Séc Son: Pay manh viéc bé sung hd so theo yéu cau cia cac co quan
chire niang dé sém thyc hién ky Hop dong thué dat.

Vé gidi phap té chircc SXKD diing muc dich sir dung dat:

Thudng Xuyén ra soat cac hop dong thué dat dé gia han hoic ky lai Hop dong ngay
sau khi hét han. Giam sét viéc thuc hién sir dung dit tai cac don vi thué khodn, lién doanh
lién két tranh sir dung sai muc dich, tu ¥ thay d6i hién trang hoic anh huong dén moi truong
gy kho khan trong viéc ky Hop dong thué dat.

4.2. Hoat dgng sdn xudt vt liéu xay dung

a. Cung cdp nguyén ligu:

Tiép tuc tim kiém cac ngudn nguyén liéu dat tot dé dam bao duy tri hoat dong va nang
cao chat lwong san pham tai xi nghiép Mai Lam. Duy tri va khai thac ngudn cung cap than
nhiét thip nham 6n dinh san xuét.

b. Cong tac thi truong:

Két hop viéc diéu tiét san xuat san pham linh hoat, dam bao tién do cung cip san pham
va chinh séach gia ca theo yéu cau hop ly cua khach hang.

Tiép tuc tim kiém khach hang, mo rong thi trudong tiéu thu san phém. Lién tuc ra soat,
diéu chinh, nham xay dung chinh sach ban hang cho linh hoat, dé thiic day tiéu thy san
pham. Diéu chinh gia ban phu hop, tim khach hang dé tiéu thu gach khong nung va ngoi
mau ton kho.

Chu dong va da dang hoa cac kénh van chuyén dé cung cap cho khach hang san pham
c6 gia dén cong trinh phu hop nhat.

c. Cong tdc ky thudt, quan Iy mdy méc thiét bi, an toan:

Duy tri 0n dinh san xuat nang cao chét luong san pham, giam chi phi lao dong, than, dién.

Quan 1y may moc thiét bi: ddy manh ap dung cac bién phéap k¥ thuat dé nang cao ning
suat chat lugng san pham. Duy tri bao dudng may moc thiét bi 6n dinh phuc vu cho san xuat.

Chat lugng san pham: Tang cudng giam sat cong tac ky thuat cong nghé, bam sat cong
vi€c di€u chinh cong nghé san xuat tranh xay ra sy co, nham gidm ty 1¢ phé pham va tiéu
hao vét tu thap hon dinh mtrc. Gitr vitng uy tin vé thuong hi¢u san pham.

d. Cong tdc té chirc, lao djng, tién lwong:
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Giit 6n dinh bd may quan 1y hién c6 ciia Cong ty va Xi nghiép bang cac chinh sach dai
ngd, khuyén khich dong vién kip thoi.

Tuyén dung nhéan luc pht hop dép ting viéc chuyén doi nganh nghé san xuat vat lidu sang
linh vuc moi.

4.3. Hoat dgng cho thué khoan, lién doanh

Dbi v6i cac hop dong di ky: duy tri cong tac kiém tra, don doc cac don vi thué khoan
thyc hién ding quy dinh theo hop dong.

Dbi v6i cac du an dd dau tr va dang tién hanh xay dung: Tim dbi tic dé cho thué, quy
hoach hop 1y trong qua trinh dau tu xay dung pht hop véi muc dich sir dung nang cao duoc
hiéu qua dau tu.

Tang cudng cong tac quan ly, gidm sat viéc cho thué nha xuong, kho bai. Phan cong trach
nhiém quan 1y, giam sat tai san thué; xay dung dé cuong, chuong trinh giam cu thé.

Tang cudng cong tac quan 1y thué khoan vé: thu dii, ding han theo hop dong ; khong dé
tinh trang nguoi thué ty v xay dung, coi ndi trai phép mit bang nha xuéng cho thué.

4.4 Cong tac qudn ly tai chinh

Chuan bj cac ngudn luc dé Cong ty c6 thé tham gia lam chii dau tu du an tai 16 dat xa
Duc Tu, xa Mai Lam huyén Bong Anh, Ha N1

Giai quyét dit diém cong tac thu hoi cong no ton dong va cac van deé ton tai ve tai chinh.

Néng cao hiéu qua san xuat, giam gia thanh, ting gia tri san pham dau ra. Tich cyc thu
hoi cong ng, thanh todn kip thoi cho cac khoan vay, ng.

Chu dong ngudn tai chinh, day nhanh tién d6 dau tu nham sdm khai thac cong trinh, ting
thém ngudn thu cho Cong ty.

Tim thém céc ddi tac cung tmg vat tu dé ning cao tinh canh tranh, giam chi phi dau vao.
4.5. Mjt s6 cong tic khdc

Tao su doan két, théng nhat, ddng thuan trong 1anh dao, chi dao, diéu hanh san xuat
kinh doanh tir Hoi déng quan tri, Ban Tong Giam ddc téi cac phong, ban, don vi trong
Cong ty.

Thuong xuyén quan tdm nang cao tay nghé, ki ning cua can bo nhan vién, ngudi lao dong;
giai quyét hai hoa loi ich trén co sé can ddi gitra hidu qua san xuét kinh doanh cua Cong ty Véi
céc ché do, quyén loi chinh dang ciia ngudi lao dong.

Chu trong cong tac vé sinh, an toan lao dong, phong chong chay nd, bao vé moi truong
theo quy dinh.
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Du béo trong ngin han, Tong cong ty Pau tu phat trién ha ting d6 thi UDIC s& van
gitt nguyén sé luong sé hitu vén diéu 1é tai Cong ty CP Cau Budng; do vay su thay doi
trong co ciu cd dong 16n, co cau quan tri s& khdng c6 su thay doi nhiéu.

Nhiém ky 2024-2029 HPQT du bao s& c6 nhiéu khé khin thach thtc trong béi canh
ngudn luc ndi tai, trong d6 c6 ngudn hrc tai chinh va kha ning canh tranh caa Cong ty con
nhiéu han ché, nhitng kho khan caa nén kinh té van con hién hitu tac dong manh téi hoat
dong san xuat kinh doanh cua Cong ty,

HDQT nhiém ky 2019-2024 s& hét nhiém ky tai ngay hop Dai hoi ddng cb dong
thudng nién nim 2024 va bau HDQT nhiém ky 2024-2029. Mot lan nita ching t6i xin tran
trong cam on sy tng ho cua cac ¢ dong, su giam sat cia Ban KS, su quan 1y diéu hanh
Cong ty cua Ban Tong Giam doc va su nd luc, dong gop cua toan thé can bo, nhan vién
nguoi lao dong.

Trong trudng hop, Cong ty budc phai chuyén ddi hoat dong san xuat kinh doanh dé
phU hop véi quy hoach dat dai hoac trién khai du 4n méi, thi khi d6 Hoi dong quan tri sé
trinh Pai hoi dong c6 dong vé su thay ddi cAc muc tiéu néu trén, hang nim s& duoc xem
xét diéu chinh, phii hop vai tinh hinh thuc té.

IV. Quan tricong ty
1. Hoi dong quan tri

A, Thanh vién va co cdu cua Héi dong quan tri

STT Ho va tén Ty lésé hitu| Chic vu M@i quan hé véi cong ty
c6 phan trong cong
ty

1 Duong Minh Buc | 17% Chu tich | Nguoi dai dién 17% phan von

HDPQT cia Tong cong ty dau tu phat
trién ha tang do thi

2 Tran Minh Quan 17% Thanh vién | Nguoi dai dién 17% phan vén

HDbQT cia Tong cong ty dau tu phat

trién ha tang d6 thi

TGD Cong ty

3 Ngd Thanh An 12,76% Thanh vién| Tong giam doc, thanh vién
HDbQT kiém | HDQT, nguoi dai dién 8,67%
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phan vén cua TCT dau tu phat
trién ha tang do thi
4 Ngo6 btrc Diing 0,41% Thanh  vién | Thanh vién HDQT
HPQT
5 | Ngo Van Cham 3,07% Thanh  vién | Thanh vién HDQT
HPQT
2. Ban kiém soat
A, Thanh vién va co cdu cua Ban kiém soat
STT Ho va tén Tyléséhitu| Chicvu Méi quan hé véi
c6 phan | trong cong ty Cong ty
6 Nguyén Puc Tuan | 0,16% Truong BKS | Truong BKS
7 Vii Thi Dung 1,34% TV BKS TV BKS
8 Nguyén Thi Hué 0,84% TV BKS TV BKS

B, Hoar déng cia Ban kiém soat

A/ PANH GIA KET QUA HOAT PONG SXKD, HOAT PONG TAI CHINH

CUA CONG TY NAM 2023

Can ctr bao cao két qua hoat dong san xuit kinh doanh nam 2023. Ban kiém soat d

giam sat, kiém tra, danh gia cac bao cdo san xuat kinh doanh va bio cdo tai chinh cta

Cong ty CP Cau Pudng, Két qua kiém tra cy thé:
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Biéu 01a — So sanh két qua kinh doanh ké hoach va thwc hién nim 2023
DVT: DPong

1 | Xi nghiép Mai LAm 20,536,262,340 | 19,519,144,135 | 1,017,118,206 -514,848,589 -150.6% | 220,561,616

a | San xuit VLXD 17,972,195,064 | 18,471,486,389 | -499,291,324 | -1,459,601,430 -192.3% | 220,561,616
Lién doanh lién két, cho

b |thué 2,564,067,276 | 1,047,657,746 | 1,516,409,530 944,752,841 -37.7% 0

2 | Xi nghiép Khong Nung | 2,340,923,100 | 1,728,753,986 | 612,169,114 522,033,720 -14.7% -56,268,295

a | San xudt VLXD 168,983,100 387,674,891 | -218,691,791 -139,190,293 36.4% -56,268,295
Lién doanh lién két, cho

b |thué 2,171,940,000 | 1,341,079,095 | 830,860,905 661,224,013 -20.4% 0
Xi nghiép Séc Son 3,124,590,000 | 1,699,777,637 | 1,424,812,363 959,243,971 -32.7% 0
Xi nghiép Ciu Pudng

4 | (thué khoan) 1,431,480,000 | 1,329,726,838 | 101,753,162 248,501,862 144.2% 0

5 | Thué khoan khéac 1,345,536,000 486,271,765 | 859,264,235 811,555,914 -5.6% 0

6 | Hoat dong khac 2,000,000,000 | 2,000,000,000 0 298,651,011 80,443,578

7 | Tién giri ¢6 ky han 700,000,000 700,000,000 240,144,957 -65.7% | 887,705,697
Tong cong 31,478,791,440 | 26,763,674,361 | 4,715,117,080 | 2,565,282,846 -45.6% | 1,132,442,596
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Biéu s liu trén cho thay, loi nhuan trudc thué thuc hién nam 2023 dat 2,56 ty dong giam 45,6% so véi ké hoach (loi nhudn ké

hoach 14 4,7 dong) chimng to cong ty da khong hoan thanh muc tiéu lgi nhuan ban diéu hanh da dé ra dau nam. Tat ca cac don vi

trong cong ty déu chua hoan thanh ké hoach, ngoai trir don vi xi nghiép Cau Pudng, loi nhuin vuot ké hoach 144%. Do vdy, cong

ty can c6 phuong an dé nang cao hiéu qua hoat dong kinh doanh trong nhirng nim toi.
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Biéu s6 01b — Phan tich tém tit tinh hinh tai chinh 2023
(kem theo bao cao kiém sodt tai chinh nam 2023)

CONG TY CP CAU DUONG Ky phén Ky gdc Ky phan tich Bién déng

i % Téng | % thanh % Téng | % thanh (%) (+)

Nam 2022 T5 phiin 2023 75 phiin %
TT [Tén chi tiéu Q4] 2023-Q4/ 2022

Quy Q4 Q4

5 |A.TAISAN NGAN HAN (100=110+120+130+140+150 100 29,384,378,917 |  50% 100% 19,264,630,820 |  35% 100% [¥  (10,119,748,097)|W% -34%

10 | I. Tién va cac khoan twong duong tién 110 3,481,940,046 6% 12% 692,238,256 1% % |w (2,789,701,790) % _B0%
50 | IIl. D3u tw tai chinh ngin han 120 8,000,000,000 14% 27% 3,000,000,000 5% 16% (W (5.000,000,000) ¥ -63%
85 | lll. Cac khoan phai thu ngin han 130 7.089,064,606 | 12% 24% 2,470,778,248 4% 13% [w (4,618,286,358) W -65%
175 | IV. Hang tén kho 140 10,754,516,809 | 18% 37% 13,045,589,050 | 24% 68%  |& 2,291,072.241 & 1%
230 | V. Tai san ngdn han khac 150 58,857,456 0% 0% 56,025,266 0% [ (2,832,190) % 5%
260 |B. TAI SAN DAI HAN (200=210+220+240+250+260) 200 28,917,688,470 |  50% 100% 35,817,928,000 |  65% 100% |& £,900,239,530 |& 24%
265 | I. Cac khoan phai thu dai han 210 3,000,420,000 | 5% 11% 3,000,420,000 | 6% 9% - 0%
350 | . Tai san co dinh 220 20.165,201,860 | 35% 70% 32122358012 | 58% 0% |a 11,957,156,152 |4 593
400 | 1ll. Bat ddng san dau tw 230 0% 0% 0% 0% - 0%
415 | IV. Tai san d& dang dai han 240 5,178,865,068 9% 18% 0% % v (5,178,865,068) %  -100%
440 | V. Cac khoan dau tw tai chinh dai han 250 0% 0% 0% 0% - 0%
485 | VI. Tai san dai han khac 260 474,201,542 1% 2% 596,149,988 1% % |a 121,948,446 |4 26%
520 TONG CONG TAI SAN (270 = 100+200) 270 58,302,067,387 |  100% 55,082,558,820 | 100% A (3.219,508,567) % 6%
525 |NGUON VON
530 |A. NO' PHAI TRA (300 = 310 + 330) 300 11,126,481,257 |  19% 100% 9,076,676,196 |  16% 100% [w (2,049,805,061) % -18%
535 | I. No ngdn han 310 9,751,247,757 | 17% 88% 7,735,251,606 | 14% 85% |w {2,015,996,061) % 1%
680 | Il. N dai han 330 1,375,233,500 2% 12% 1,341,424,500 2% 15% |[w (33,800,000) % 2%
795 |B. NGUON VON cHU SO HU'U (400 = 410 + 430) 400 47,175586,130 |  B1% 100% 46,005,882,624 |  84% 100% W (1,169,703,506) % 2%
800 | I. V&n chd s& hiru 410 46,975,586,130 | B1% 100% 45,805,882,624 | 83% 100% [w (1,169,703,506) % 2%
885 | Il. Ngudn kinh phi va quy khac 430 200,000,000 | 0% 0% 200,000,000 | 0% 0% - 0%
910 TONG CONG NGUON VON (440 = 300 + 400) 440 58,302,067,387 | 100% 55,082,558,820 | 100% v (3,219,508,567) | 6%




5 - 5 . X
KPI TS - Kha nang thanh toan - Kha nang thanh toan -
l1ai vay nhanh
2019 L -
2020 [ 1.31
2021 [T 1.69
2022 [ 1.18
2023 I 0.48
Q1 -
Q2 -
Q3 -
Q4 0.48
| | - -
Kha nang thanh toan Véng quay hang tén o Vong quay téng tai san ato Vong quay vén CSH 4w
nhanh o kho T {Téng vén) 0 {Vén CP) T 25 it 5
s - - - - 0.00% 0.00%
¥ 13| ] 142 | | o5 | T ] o070 8.16% 13.25%
¥ 16 | [T | 114 | T | 03 T | 0.49 4.95% 8.25%
* 18| | 4 HET | o T | o067 7.52% 12.39%
v o048 | T | 156 T | o4 | T | 0.54 3.52% 5.92%
ik - - - 0.00% 0.00%
ke - - - 0.00% 0.00%
ks - - - 0.00% 0.00%
ks 1.56 | RS | o4 | T | 0.54 3.52% 5.92%
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Biéu s6 02 — Phén tich bién dong bang can ddi ké toan
(Kém theo Bao cao hoat dong kiém soat nam 2023)

CONG TY CP CAU BUONG Ky phan tich Ky géc Ky phén tich Bién dgng
% Téng | % thanh % Téng | % thanh ) (+)
Nam 2022 TS phén 2023 75 phén %
TT [Tén chi tiéu Q4/2023-Q4[2022
Quy Q4 Q4

5 |A. TAISAN NGAN HAN (100=110+120+130+140+150) 100 29,384,378,917 50% 100% 19,264,630,820 35% 100% |W (10,119,748,097)|W -34%
10 | I. Tién va cac khoan twong duvong tién 110 3,481,940,046 6% 12% 692,238,256 1% 4% (v (2,789,701,790) (W -80%
15 1. Tién 111 1,481,940,046 43% 692,238,256 100% |W (789,701,790) (W -53%
35 | 2. Cackhoan twong dwong tién 112 2,000,000,000 57% - 0% v (2,000,000,000) W -100%
50 | II. Dau tw tai chinh ngén han 120 8,000,000,000 | 14% 27% 3,000,000,000 5% 16% |w (5,000,000,000) W -63%
55 | 1. Chirng khodn kinh doanh 121 0% - 0% 0%
60 | 2. Du phong gidm gia chirng khoan kinh doanh (*) 122 0% - 0% 0%
65 3. PAu tw ndm gitr d&n ngay ddo han 123 8,000,000,000 100% 3,000,000,000 100% |W (5,000,000,000)|W -63%
85 | Ill. Cac khoan phai thu ngén han 130 7,089,064,606 | 12% 24% 2,470,778,248 4% 13% |w (4,618,286,358)|W -65%
90 | 1.Phaithu ngén han cta khach hang 131 3,222,012,981 45% 2,161,991,466 88% |w (1,060,021,515) W% -33%
95 | 2.Tra trwdc cho ngudi ban ngén han 132 3,538,181,674 50% 89,257,000 1% v (3,448,924,674) (W -97%
100 | 3. Phai thu ndi bd ngan han 133 0% - 0% 0%
120 | 4. Phai thu theo tién d6 hop dong xay dung 134 0% - 0% 0%
125 | 5. Phai thu vé cho vay ngén han 135 0% - 0% 0%
130 | 6. Cac khoan phai thu khac 136 447,948,000 6% 338,607,831 1% |w (109,340,169) W -24%
165 | 7. Dy phong phai thu ngén han khé dai (*) 137 (119,078,049) 2% (119,078,049) -5% 0%
170 | 8.Taisan thiéu cho xr ly 139 0% - 0% 0%
175 | IV. Hang t6n kho 140 10,754,516,809 18% 37% 13,045,589,050 24% 68% |A 2,291,072,241 (A 21%
180 | 1. Hangtoén kho 141 10,910,405,837 101% 13,187,869,668 101%  |& 2,277,463,831 (A 21%
225 | 2. Dy phong giam gia hang ton kho 149 (155,889,028) 1% (142,280,618) 1% |a 13,608,410 (W -9%
230 | V. Tai san ngén han khéac 150 58,857,456 0% 0% 56,025,266 0% 0% v (2,832,190)|W -5%
235 | 1. Chi phi tra trwdc ngén han 151 36,011,817 61% - 0% v (36,011,817) W -100%
240 | 2. Thué GTGT dwoc khau trir 152 14,776,256 25% 20,690,256 37% |a 5,914,000 |4 A40%
245 | 3. Thué va cac khoan khac phai thu Nha nwéc 153 8,069,383 14% 35,335,010 63% |a 27,265,627 A 338%
250 | 4. Giao dich mua ban lai trai phiéu Chinh phu 154 0% - 0% 0%
255 | 5.Taisan ngén han khac 155 0% - 0% 0%
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260 |B. TAI SAN DAI HAN (200=210+220+240+250+260) 200 28,917,688,470 |  50% 100% 35,817,928,000 |  65% 100%  |& 6,900,239,530 |4 24%
265 | 1. Cac khoan phai thu dai han 210 3,099,420,000 | 5% 11% 3,099,420,000 | 6% 9% - 0%
270 | 1. Phai thu dai han cia khach hang 211 0% 0% 0%
275 | 2. Tra trwede cho ngwdi ban dai han 212 0% 0% 0%
310 | 6. Phai thu dai han khac 216 3,099,420,000 100% 3,099,420,000 100% 0%
345 | 7. Dy phong phai thu dai han kho dai 219 0% 0% 0%
350 | II. Tai san ¢é dinh 220 20,165,201,860 |  35% 70% 32,122,358,012 | 58% 0% |a 11,957,156,152 | 50%
355 | 1. Tai san cd dinh hitu hinh 221 20,165,201,860 100% 32,122,358,012 100% & 11,957,156,152 |4 59%
360 | - Nguyén gia 222 75.212,658,702 89,512,746,632 Fs 14,300,087,930 | 19%
365 - Gi4 tri hao mon Iy k& 223 (55,047,456,842) (57,390,388,620) L4 (2,342,931,778) & 4%
370 | 2. T&i san cd dinh thué tai chinh 224 0% 0% 0%
400 | lll. Bat déng san dau tw 230 . 0% 0% - 0% 0% - 0%
405 - Nguyén gia 231 0%
410 | - Gié tri hao mén Iy k& 232 0%
415 | IV. Tai san d& dang dai han 240 5,178,865,068 9% 18% . 0% 0% | (5.178,865,068)[%  -100%
420 | 1. Chi phi san xuét, kinh doanh d& dang dai han 241 0% 0% 0%
435 | 2. Chi phi x3y dung co ban d& dang 242 5,178,865,068 100% 0% L4 {5,178,865,068) '™ -100%
440 | V. Cac khoan d3u tw tai chinh dai han 250 . 0% 0% - 0% 0% - 0%
485 | VI. Tai san dai han khac 260 474,201,542 1% 2% 596,149,988 1% 2% | 121,948,445 |4 26%
490 | 1. Chi phi tra truede dai han 261 474,201,542 100% 596,149,988 100% |& 121,948,446 |4 26%
495 | 2. T&i s&n thué thu nhép hodn lai 262 0% 0% 0%
500 | 3. Thiét bi, vt tw, phu ting thay thé& dai han 263 0% 0% 0%
515 | 4. Tai san dai han khac 268 0% 0% 0%
520 TONG CONG TAI SAN (270 = 100+200) 270 58,302,067,387 | 100% 55,082,558,820 | 100% v (3.219,508,567) % 6%
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Bién déng

CONG TY CP CAU PUONG Ky phén tich Ky géc Ky phén tich (+)
% Téng | % thanh % Téng % thanh = (+)
Nam 2022 TS phén 2023 TS5 phén %
TT |Tén chi tiéu Q4/2023-Q4]2022
Quy Q4 Q4

525 NGUON VON

530 |A. NO PHAI TRA (300 = 310 + 330) 300 11,126,481,257 19% 100% 9,076,676,196 16% 100% (W (2,049,805,061)|W -18%
535 | L. Ng ngf?m han 310 9,751,247,757 17% 88% 7,735,251,696 14% 85% |W (2,015,996,061)| W -21%
540 | 1.Phai trd ngudi ban ngan han 311 801,945,800 8% 814,671,575 11%  |& 12,725,775 |& 2%
545 | 2. Ngudi mua tra tién trudc ngéin han 312 141,110,259 1% 153,365,380 2% 7S 12,255,121 |& 9%
550 | 3. Thué va cac khoan phai nop Nha nuéc 313 514,050,922 5% 439,112,296 6% v (14,938,626) W 3%
555 | 4. Phai trd ngudi lao dong 314 945,097,600 10% 807,336,998 10% |w (137,760,602) W -15%
560 | 5.Chi phi phaitrad ngan han 315 59,251,759 1% 236,841,533 3% 7S 177,589,774 |& 300%
565 | 6. Phai trd ndi bd ngan han 316 0% . 0% 0%
585 | 7. Phai tra theo tién do k& hoach HDXD 317 0% - 0% 0%
590 | 8. Doanh thu chwa thuc hién ngdn han 318 0% - 0% 0%
595 | 9. Phai trd ngin han khac 319 4,433,174,932 45% 2,245,149,337 29% |w (2,188,025,595) (W% -19%
645 | 10. Vay va no thué tai chinh ngn han 320 2,841,320,795 29% 2,895,778,891 37%  |& 54,458,096 | 2%
660 | 11. Dy ph&ng phai tra ngin han 321 0% - 0% 0%
665 | 12. Qui khen thudng, phc lgi 322 15,295,690 0% 82,995,686 1% |4 67,699,996 |A 143%
670 | 13. Qu¥ binh &n gia 323 0% - 0% 0%
675 | 14. Giao dich mua béan lai trai phi&u Chinh phd 324 0% - 0% 0%
680 | Il. No dai han 330 1,375,233,500 2% 12% 1,341,424,500 2% 15% |w (33,809,000) (W -2%
730 | 7. Phai tra dai han khac 337 1,375,233,500 100% 1,341,424,500 100% [w (33,809,000) (W% 2%
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Bién déng

CONG TY CP CAU PUONG Ky phén tich Ky géc Ky phén tich (+)
% Téng | % thanh % Téng | % thanh = (+)
Nam 2022 Ts phén 2023 Ts phén %
TT |Tén chi tiéu Q4/2023-Q4/2022
Quy Q4 Q4

795 |B. NGUON VON CHU s& H(ru (400 = 410 + 430) 400 47,175,586,130 81% 100% 46,005,882,624 84% 100% |W (1,169,703,506)|W -2%
800 | I. V&n chi sé hitu 410 46,975,586,130 | 81% 100% 45,805,882,624 | 83% 100% [W (1,169,703,506) W -2%
805 | 1.V6n dau tw cla chi sé hitu 411 34,649,950,000 74% 34,649,950,000 76% 0%
810 - C6 phi&u phé théng c6 quyén biéu quyét 411a 34,649,950,000 74% 34,649,950,000 76% 0%
815 - C6 phiéu wu dai 411b 0% - 0% 0%
820 | 2. Thing dw vdn cd phan 412 769,975,000 2% 769,975,000 2% 0%
825 | 3. Quyén chon chuyén dai trai phiéu 413 0% - 0% 0%
830 | 4.Vén khac ca chd sé hitu 414 0% g 0% 0%
835 | 5. C6 phiéu quy (*) 415 (840,000) 0% (840,000) 0% 0%
840 | 6. Chénh léch danh gia lai tai san 416 0% - 0% 0%
845 | 7. Chénh léch ty gia héi doai 417 0% - 0% 0%
850 | 8. QuY dau tw phat trién 418 6,733,129,717 14% 6,733,129,717 15% 0%
855 | 9. QuYy hé trg sdp xép doanh nghiép 419 0% - 0% 0%
860 | 10. Quy khac thuéc vén chd s& hiru 420 0% - 0% 0%
865 | 11. Lgi nhuan sau thué chwa phan phdi 421 4,823,371,413 10% 3,653,667,907 8% |w (1,169,703,506) (W% -24%
870 - Loi nhuén sau thué chuwa phan phéi Ity k& dén cu 421a 531,352,173 1% 1,601,442,613 % |a 1,070,090,440 |& 201%
875 - Loi nhuén sau thué chwa phan phéi ky nay 421b 4,292,019,240 9% 2,052,225,294 1% W (2,239,793,946) (W -52%
880 | 12. Nguon vén dau tw XDCB 422 0% - 0% 0%
885 | Il. Ngudn kinh phi va quy khac 430 200,000,000 | 0% 0% 200,000,000 | 0% 0% S 0%
890 | 1. Ngudn kinh phi 431 200,000,000 100% 200,000,000 100% 0%
905 | 2. Ngudn kinh phi d& hinh thanh TSCD 432 0% - 0% 0%
910 TONG CONG NGUON VON (440 = 300 + 400) 440 58,302,067,387 | 100% 55,082,558,820 | 100% v (3,219,508,567)| W -6%
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Biéu 03 — Phan tich bién ddng va ting truwéng kinh doanh

. i . ) Phan tich, so sanh bién déng giira hai ky lién tiép hodc 2 ky chon dé danh gia BVT| TriéuVND
PHAN TICH KET QUA KINH DOANH - e weover | e eover | Bién dong (+)
2022 doanh thu ?htfr::? 2023 doanh thu Tghtfr;r?? Q4)2023- (32

TT |Chi tiéu két qua kinh doanh Quy - thuan = thuan Q42022
1 |Doanh thu ban hang va cung cap dich vu 01 30,789,399,375 100% 25,451,190,507 100% (5,338,208,868)|W “17%
2 |Céac khoan giam trir doanh thu 02 - 0% - 0% - = 0%
3 |Doanh thu thuan ban hang va cung cap dich vu 10 30,789,399,375 100% 25,451,190,507 100% (5.338,208,868)| 7% -17%
4 |Gid vén hang bén 11 21,776,503,676 71% 72.85% 16,802,326,622 66% 71.64% (4,974,177,054)|% -23%
9 |Loi nhuan gép vé ban hang va cung cap dich vu 20 9,012,895,699 29% 8,648,863,885 34% (364,031,814)|" -4%
6 |Doanh thu hoat déng tai chinh 21 1,263 503 528 4% 482 552 084 2% (781,040 544)(W -62%
7 |Chi phi tai chinh 22 118,854,131 0% 0.40% 242,408,027 1% 1.03% 123,553,806 | 104%
- Trong do. Chi phi ldi vay 23 118,854,131 0% 0.40% 235,183,369 1% 1.00% 116,320 238 | 98%
8 [Chi phi ban hang 24 507 262 982 2% 2.00% 430,864, 367 2% 1.84% (166,398 615)["W% -28%
9 |Chi phi quan Iy kinh doanh 25 7.350,712.076 24% 24.539% 5,976,805,421 23% 25.48% (1,373,906 655)|% -19%
10 |Leoi nhuan tir hoat déng kinh doanh 30 2,209,660,038 7% 2,481,339,054 10% 271,679,016 |& 12%
11 [Thu nhap khéac 31 3,217,357,743 10% 83,048,706 0% (3,133,400,037)[% -97%
12 |Chi phi khéc 32 49 504 085 0% 0.17% 4014 0% 0% (49.500,071)|% -100%
13 |Lgi nhuén khac (40 = 31 - 32) 40 3,167,762,758 10% 83,943 792 0% (3,083 818 966)(W -97%
14 | Téng loi nhuan ké toan trwdc thué (50 = 30 + 40) 50 5,377,422,796 17% 2,665,282,846 10% (2,812,139,950)[% -52%
15 |Chi phi thué TNDN hién hanh 51 1,085,403,556 4% 513,057,552 2% (572,346,004)( % -53%
16 |Chi phi thué TNDN hoén lai 52 - 0% - 0% - = 0%
17 |Loi nhuan sau thué TNDN (60=50-51-52) 60 4,292,019,240 14% 2,052,225,294 8% (2,239,793,946)|7 -52%
18 |Lé&i cor ban trén cé phiéu (EPS) 70 - 0% = 0% - = 0%
19 |L&i suy gidm trén cb phiéu 71 = 0% . 0% - = 0%
TONG CHI PHi 29,892,927,850 97% 100% 23,452,409,351 92% 100% (6,440,518,499)(7 -22%
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Nhan xét, phan tich hoat dong tai chinh va két qua kinh doanh nim 2023:

A — Phén tich Bang cin d6i ké toan

| — Panh gia quy mé vén

Quy md vdn giam 6% twong tng giam 3,22 ty dong chii yéu do kinh doanh thua 15
khién vbn chu sé hitu giam 1,17 ty dong, ddng thoi thanh toan vén ng ngan han la
2 ty dong.

I1 — Phan tich sw bién déng co cau tai san, nguén von

V& Co ciu tai san: cudi nim so v6i dau nam, ty trong tai san dai han ting do dau tu

xay dung co ban thém mot s6 nha kho dé cho thué, da hoan thanh va ghi nhan vao

tai san ¢ dinh 13,7 ty. Cu thé 14 cac cong trinh sau:

SC Ham Lo XN Mai Lam 2023 223,496,577

Nha kho lap ghép cong cu dung cu XN 200,000,000
Cau Pudng

Nha kho xwéng sé 2 Séc Son 2,026,972,589
Nha kho xwéng s6 3 Séc Son 1,720,751,804
Nha kho s6 3 - XN Cau Pudng 1,704,886,489
Nha kho s6 2 - XN Mai Lam 5,223,368,664
Nha kho s6 3 - khu may ndi 1,245,555,182
Pwong vao nha kho so6 3 715,294,570
San lap mat bang XN Cau Pudng 488,709,998
S/c mai cang XN Mai Lam 159,983,503
Tong 13,709,019,376

Ty trong Tai san dai han ting 15% twong wng ty trong tai san ngan han giam 15%.
Viéc dau tu vao cac nha kho trén can tinh toan hiéu qua, khai thac téi da cong suat
nham tang kha ning tao doanh thu trong cac nam ké tiép.

I11- Hé s6 no
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Hé sb no (Tdng no phai tra / tbng ngudn vén) van giam tir 19% con 16% ching to
kha nang tu tai tro da dugc tang Ién. Ty Ié ng phai thu /ng phai tra = 2.15 (5,57 ty/
2,59 ty) chtng to doanh nghiép bi chiém dung vén nhiéu hon di chiém dung. Khoan
no phai thu dai han 3,099 ty ban chét 1 Tai san dit trang d4u gia diém QM-04, T
dan phé s6 3, TT Quang minh, H. Mé Linh, TP. Ha Noi dang cho dé ban, hién do
c4 nhan dtng tén -> Vé mat noi bo, khoan nay nén phan loai hach toan vao tai
khoan 217 — Bat dong san dau tu.

IV - Panh gia kha ning thanh toan va sy bién dong

1. Chi s tién mat giam tir 0,36 18n 0,09 va nho hon 0,65 chang to dé thanh
toan cac khoan no ngan han, céng ty phai phu thudc rat nhiéu vao dong tién trong
nam toi.

2. Kha nang thanh toan 1di vay giam tir 46,24 con 11.91

3. Kha nang thanh toan nhanh giam tir 1,18 con 0,48. Chang to doanh nghiép
da dung tién dau tu nén dy trix tién giam, chi s6 nay van < 1 la mét canh bao cho
thiy doanh nghiép dang rat khé khan vé dong tién.

V — Panh gia kha nang sinh loi

1.  Kha ning sinh 10i (ROE) giam tir 12,39 con 5,92 do loi nhuan sau thué giam,
ROE nh¢ hon 14i ngan hang chiing to kha nang str dung von chua hiéu qua.

2. Kha nang sinh 10i cua tai san ROA giam tur 7,36 con 3,52 chung to hiéu qua
str dung tai san dang c6 chiéu hudng chua tot.

VI — Panh gia hiéu qua sir dung vén

1. Vong quay hang ton kho dao dong khoang 1,56 va khéng c6 bién dong nhiéu
SO V01 cac nam trudc.

2. \Vong quay tong tai san giam tir 0,54 xudng 0,44 chirng té hiéu qua st dung
tai san giam, dau tu tai san chua hiéu qua.

V11 — Tinh hinh ng phai thu

Trong ky céng ty phat sinh khoan tam &ng chi phi hanh chinh, cac khoan tam ng
nay can tuan thu dung quy ché tai chinh, thoi han hoan wng va hé so chirng tir hop
ly, hop 18, tranh tam ng khong dting muc dich san xuat kinh doanh.

B — Phén tich Két qua kinh doanh



e Doanh thu giam tir 30,7 ty con 25,45 ty twong ung giam 17%. Nhung ty I cua
gid vén giam nhanh hon ty 18 giam cua doanh thu 1am cho loi nhuan gop chi giam
4%. Pong thoi chi phi tai chinh ting tir con 118 triéu 18n 242 triéu ting 104% do
chi phi 13i vay ting. Doanh thu tai chinh da ghi nhan sy sut giam dang ké, tir 1,26
ty xubdng con 482 triéu, tic giam 62%, chi yéu do anh huéng tir viéc: trong nim
2022, cong ty da thu duoc lgi nhuan 408 triéu tir viéc chia sé i tir viéc gop von
vao du an Dat Thon Dia, cing véi 543 triéu dén tir 14 suat tién guri dau tu; khoan
nay khong phat sinh trong ndm 2023.

e Chi phi ban hang giam tur 597tr con 430 tri¢u tuong tng giam 28%

e Chi phi quan ly doanh nghiép ciing giam 19% nén lgi nhuan tir hoat dong kinh
doanh ting 12% mic du doanh thu giam. Piéu ndy chang to trong nam 2023 cong
ty da quan ly chi phi chat ché hon, dac biét 1a chi phi gia von, chi phi ban hang,
quan ly nén lgi nhuan kinh doanh tang mac du doanh thu sut giam. Nguyén nhén
trong nam 2022, cong ty trich bu chi phi thué dat gia tri 1,8 ty do cong don tir cac
nam trudc tam trich it, nam 2023 khong con khoan trich lap nay.

e Trong nam 2023, thu nhap khac cua cong ty giam dot bién tir 3,2 ty con 83 triéu
dong, khién loi nhuan khéac giam dot bién tir 3,1 ty con 83 triéu twong tng ti 1é giam
97% nguyén nhan la do nam 2022 phat sinh khoan thu nhap tur ban thanh ly tai san

la nha gidi thiéu san pham tai mat duong quéc 16 3 huyén Pong Anh.

e Danh gia két qua san xuat kinh doanh nim 2023 :

Qua sb liéu két qua san xuat kinh doanh nim 2023, Ban Kiém soat nhan xét :

1 Xi nghiép Mai Lam nam 2018 san xuat kinh doanh tiép tuc 16 ( -

1.459.601.430, dong,), Do nguyén nhan:
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- Thi trudng xay dyng tram ling, chiu tac dong cua dot dich Covid va tiép theo
la suy thodi kinh té toan cau, dau tu cong ctia nha nudc nging tré, dan toi dau
ra cho san pham bj thu hep, viéc san xuat cam chirng (thoi gian tit 16 02 thang)
, san lwong san xuat thap chi dat trén 17 triéu vién QTC. Bang 89,6% so voi
nam 2022. Doanh thu tir VLXD dat 12,4 ti ddng bang 65,88% so V&i nim
2022.



2/ Hoat dong cho thué khoan — cho thué nha xudng: véi tinh hinh kho khin vé
san xuat kinh doanh cua cac doanh nghiép, doanh thu tir hoat dong thué khoan mic du

chua 14p kin dién tich thué nhung van dat: 9,928 ti dong xap xi bang 118% so véi cling

ky. Day van la ngudn thu cha yéu va dem lai lgi nhuan vé cho cong ty.

B/ DPANH GIA HOAT PONG CUA HPQT VA BAN GIAM BOC TRONG CONG

TAC QUAN LY PIEU HANH THEO NGHI QUYET PHCP NAM 2019

I/ KET QUA SXKD NHIEM KY 2019 - 2024

Chi tiéu( L§/L&i) | PVT 2019 2020 2021 2022 2023
Vit lieu xay deng | Ti -2.003 164 - 3.582 284 - 1.599
-Vt ligu nung dong -1.818 221 | -3.499,4 386 -1.460
- Khdng nung - -184 56 -82,8 -102 -139
Thu khoan va| « 4.893 4.288 5777,1| 1.398,6 3.625
HTKD

Thu tw hogt dgng | -678,9 0 0 189,3 299
khac

Tién guri z 804 887,7 1.1357| 3.505,6 240
Tong doanh thu « 3.015 5.340,2 3.330,5 5.377,4 2.565,3
Co tirc % 8 8

Hoat dong chinh dem lai doanh thu va lgi nhuan cia Céng ty tap trung vao

02 ngudn chinh, d6 1a

1/ San xuat vat ligu: 1a nganh nghé truyén théng caa cong ty. Hang nim dong
gop VAo ti trong trén 50% doanh thu toan cong ty. Tuy nhién, linh vuc nay hoat dong rat

kém hiéu qua, trong ca nhiém ky 2019-2024 ludn phai chiu 16 cling nhu 13i khong déng

ké.
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Nguyén nhan: do khéng duoc chi trong, chi han ché & muc duy tri nganh nghé
va cong an viéc 1am cho sé it bo phan can bd céng nhan vién. Mic du, d duoc dau tu
cai tao - stra chira va bao dudng 16 nung hang nim nhung vi 16 nung - thiét bi ctua céng
ty da lac hau va trinh d6 k¥ thuat con han ché dan dén san luong - chét luong san pham

thap, ti 16 phé pham cao va khéng c6 l4i.

2/ Hoat ddng cho thué khoan : tiép tuc duoc duy tri va phat trién, trong ca nhiém
ky HDQT va BDH di tién hanh sta chira- cai tao va dau tw méi khoang 16.000 m2 nha
kho va xudng cho thué. Mic du, chua duogc lap day hét dién tich cho thué nhung duy tri
doanh thu cao gitip bu dip phan 13 tir VLXD. Nhin chung, viéc cho thué khoan luén c6
hiéu qua, thé hién dinh huéng cua Cong ty 1a dang gop phan dem lai loi nhuan cho cac

co dong.
3/ Cac cong viéc khac:

- Pau tu moi va stra chia- cai tao khoang 16.000 m? nha xuong véi tong sé von
dau tu duoc ghi nhan trén 13 ti dong.

- Pi hoan thanh ky hop dong thué dat tai 3 xi nghiép: Cau Pudng, Mai Lam va
Co khi.

- Ti lé ¢6 tirc dam bao & muc 8- 10% nim

- Cong téc tai chinh — ké toan- kinh doanh BPS : duy tri duoc 6n dinh va kinh
doanh bat dong san tuy chua manh nhung da c6 1ai.

- Pa tién hanh quy hoach mat bang xi nghiép Mai Lam dé chuan bj cho giai

doan dau tu dy &4n nha ¢ trong tuong lai.
11/ Ton tai:

Nhiém ky 2019- 2024, ludn bam sat Nghi quyét DPHCD va tinh hinh thuc té cua
doanh nghiép nham dwa ra cic bién phap va chi dao Ban diéu hanh thuc hién va trién
khai, ciing nhu @&ng phé véi dich CoVid duy tri hoat dong san xuat kinh doanh 6n dinh.
Co ban da hoan thanh cac chi tiéu duoc Pai hoi co dong giao . Nhung bén canh dé van

con 1 sd ton tai nhu sau:

1/ San xuat vat liéu xay dung: - Hién tai, vé san xuat vat liéu caa Cong ty tap trung chu
yéu tai xi nghiép Mai Lam va mic du da duoc dau tu, d6i mai cdng nghé nhung hoat
dong hiéu qua kém.
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2/Tiéu thu: cdng ty van duy tri hoat dong theo co ché kinh doanh truyén théng, con thu

dong trong khau tiép thi va ban hang

3/Thué khoan- lién doanh: chua sir dung hét mat bang va nha kho hién cé ciing nhu mé

rong tim kiém dbi tac dé phat trién thém nganh nghé kinh doanh.

3/ Hb so dat: chua hoan thién viéc ky hop dong thué dt tai xi nghiép Séc Son do con

vudng mac ¢ nhiéu khau trong tha tuc hanh chinh.
C/THUC HIEN HOAT PONG GIAM SAT NAM 2023 CUA BAN KIEM SOAT:
«  Kiém tra, ra soat bao cdo tai chinh, bio cédo doanh thu ( 15 - 13i) ctia nim ( 2 1an).

* Dinh ky kiém tra viéc thuc hién hoat dong thué khoan cua cac don vi ddi tac cua
Cong ty (4 lan)
3. Cac giao dich, thi lao va cac khoan lgi ich ctia Hi dong quan tri, Ban giam

déc va Ban kiém soat

A, Luong, thuong, thu lao, cac khoan lei ich
Trong nam cong ty tra cho luong, thu lao va phuc loi khac khdng bao gom chi phi
hoat dong la: 930.540.625VND
B, Giao dich cé phiéu cia nguoi néi bé: Khong co
C, Hop dong hodc giao dich véi nguoi néi bg: Trong niam Cong ty di tra co tic
1.448.572.400d6ng
D, Pdnh gid viéc thyc hién cdc quy dinh vé quan tri cong ty
Quan tri Cong ty dam bao hoat dong hiéu qua, bao toan va phat trién von. - Thuong
Xuyén ra soat stra doi hoan thién hé théng quy ché quan ly noi bo. - Ap dung cong
nghé thong tin trong quan 1y diéu hanh: e-mail, phan mém quéan 1y cong vin, phan
mém quan ly k¥ thuat, phan mém quan ly tai chinh ké toan... - Pam bao viéc lam,
thu nhap 6n dinh cho NLB, hd trg phic lgi cho NLD. Xay dung chinh sach wu dai,
trong dung ngudi tai va gan thu nhap véi hidu qua cdng tac thuc té. - Thuc hién cong
bd thong tin ddy di, minh bach, dung quy dinh ctia Phép luat. - Thyc hién tiét kiém
chi phi, giam gia thanh.
V. Bao céo tai chinh
1. Y kién kiém toan: chap nhan toan phan

2. Bdo c4o tai chinh d3 duoc kiém toan
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CONG TY CO PHAN CAU PUONG

BAO CAO TAI CHINH PA PUQC KIEM TOAN

Cho nim tai chinh két thic ngay 31/12/2023

HA NQI, THANG 3 NAM 2024
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CONG TY CO PHAN CAU DUONG
Pia chi: Km 14 Qudc 16 3, Mai Lam, Pong Anh, Ha Noi

MUC LUC

NOI DUNG

BAO CAO CUA BAN TONG GIAM BOC

BAO CAO KIEM TOAN BOC LAP

BANG CAN POI KE ToA_N

BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

BAN THUYET MINH BAO CAO TAI CHINH

TRANG

02-03

04-05

06 - 07

08

09-10

11-33
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CONG TY CO PHAN CAU PUONG BAO CAQ CUA BAN TONG GIAM POC
Dia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha N6i dinh kém Bdo cdo tai chinh
cho ndm tai chinh két thic ngay 31/12/2023

BAO CAO CUA BAN TONG GIAM POC

Ching t6i, cac thanh vién Ban Tbng glam dbc Cong ty Cb phan Chu Pudng (goi tit 14 “Cong ty”) trinh bay Béo
c40 nay cliing v6i Béo cdo tai chinh ciia Cong ty da duoc kiém toan cho nam tai chinh két thiic ngay 31/12/2023.

Hi dong quan tri va Ban Téng gidm déc

Céc thanh vién Hoi ddng quan trj va Ban Tong gidm dbc diéu hanh Céng ty cho ndm tai chinh két thac ngay
31/12/2023 va dén ngay 1ap Béo c4o nay, gom:

Hpi dong quén tri

Ong Duong Minh Dirc Chu tich
Ong Ng6 Dirc Diing Thanh vién
Ong Tran Minh Quén Thanh vién
Ong Ngb Van Cham Thanh vién
* Ong Ngb Thanh An Thanh vién

Ban Téong gidm doc

Ong Ngb Thanh An Téng Giam dbc
Ong Hoang Tién Pat Phé Téng gidm ddc

Trach nhiém cia Ban Tong giam doc

Ban Téng giam ddc Cong ty c6 trach nhiém l4p bio céo tai chinh phn 4nh mdt cach trung thyc va hop ly tinh
hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh hru chuyen tién & ciia Cong ty trong ndm,
phu ho‘p v6i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan
den viéc 1ap va trinh bay béo céo tai chinh. Trong viéc ldp Bdo cdo tai chinh nay, Ban Téng giam dbc dugc yéu
cau phai:

- Lua chon céc chinh sach ké toan thich hop va ap dung céc chinh séch d6 mét cach nhét quén;
- Dua ra cdc phan doan va udce tinh mét cach hop ly va thin trong;

- Néu 3 c4c nguyén tic ké toan thich hop c6 dugc tudn thi hay khéng, c6 nhimg ap dung sai léch trong yéu
can duge cong bo va giai thich trong béo céo tai chinh hay khong;

- Lap bao céo tai chinh trén co s& hoat dong lién tuc trir trudng hop khong thé cho ring Cong ty s& tiép tuc
hoat dong kinh doanh; va

- Thiét ké va thuc hién hé théng kidm soat ndi bd mot cach hitu hidu cho muc dich lap va trinh bay béo cdo tai
chinh hgp Iy nham han ché rii ro va gian lan.

Ban Tdng gidm d6c Cong ty chiu trach nhiém dam bao rang sb ké toan dugc ghi chép mot cach phu hop d phan
anh mot cach hop ly tinh hinh tai chinh ciia Cong ty & bét ky thoi diém nio va dam bao ring bio c4o tai chinh
tuan thi chudn muc ké toan, ché d6 ké toan doanh nghlep Viét Nam va cac quy dinh phap ly c6 lién quan dén
viéc 14p va trinh bay béo céo tai chinh. Ban Téng giam d6c ciing chiu trach nhiém dam béo an toan cho tai sin
cia Cong ty va thuc hién cac bién phép thich hop dé ngin chin va phat hién cdc hanh vi gian 14n va sai pham
khéc.
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CONG TY CO PHAN CAU PUONG BAO CAO CUA BAN TONG GIAM POC

Dia chi: Km 14 Quéc 16 3, Mai Lam, Péng Anh, Ha N¢i dinh kém Bdo cdo tai chinh
cho ndm tai chinh két thic ngay 31/12/2023

BAO CAO CUA BAN TONG GIAM POC
(tiép theo)
Ban Téng gidm ddc x4c nhan ring Cong ty da tuan thi cic yéu ciu néu trén trong viéc lap béo cdo tai chinh.

Thay mdt va dai dién cho Ban T 5ng giam déc,
CONG TY COPHAN CAU })U(‘)NGéfk

) o=

Ngo Thanh An
Tong Giam doc
Ha N¢i, ngay 11 thang 03 nam 2024
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- CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM

THANH VIEN DOC LAP HANG KIEM TOAN LEA GLOBAL

Chuyén ngdnh Kiém todn, Pinh gid, Tu vén tai chinh, ké toan, thué

Since 2001

$6:1505 .04 - 24/BC-TC/VAE
Ha Noi, ngay /5 thang 3 nidm 2024

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Cic cb dong
H{ji ddng quan tri va Ban Téng giam déc
Cong ty C6 phan Ciu Pudng

Ching t6i da kiém toan Béo cdo tai chinh kém theo cua Cong ty Co phan Ciu Duong (goi tit 1a “Cong
ty”) dwoc ldp ngay 11/3/2024, tir trang 06 dén trang 33, bao gom: Bang cén d6i ké toan tai ngay
31/12/2023, Béo céo két qua hoat dong kinh doanh, Bo céo luu chuyén tién t& cho ndm tai chinh két
thiic cing ngdy va Ban thuyét minh béo c4o tai chinh.

- oA - A oz A
Trach nhiém cia Ban Tong giam doc

Ban Tdng giam dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly bdo céo tai
chinh ctia Cong ty theo chuan muc ké toan, ché dé ké toan doanh nghiép Viét Nam va céac quy dinh phap

\ \
Iy 6 lién quan dén viéc lap va trmh bay béo cdo tai chinh va chiu trich nhiém vé kiém soét ndi bo ma %1\\ /
Ban Téng glam dbc xac dinh 12 can thiét d& dam bao cho viéc 1ap va trinh bay béo céo tai chinh khong co f)
sai sot trong yéu do gian 1an hodc nham I4n. /A

Trach nhiém ciia Kiém todn vién 7

Trach nhiém cia ching t6i 1a dua ra y kién vé béo cdo tai chinh dwa trén két qua ctia cude kiém toan
Chiing t6i da tién hanh kiém toén theo cac chuin muyc kiém toan Viét Nam. Cac chuén muyc ndy yéu ciu
chiing t6i tuén thi chudn muc va céc quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thuc hién cudc

klem toan dé dat duoc sy dam bao hop 1y vé viéc lidu béo céo tai chinh cta Cong ty c6 con sai sot trong
yéu hay khéng.

Cong viéc kiém toan bao gdm thyc hién cac thi tuc nhim thu thap cac bing ching kiém toan vé céc sé
liéu va thuyét minh tren bdo céo tai chinh. Cac thu tuc k1em todn dugc lua chon dua trén xét doan cua 1
kiém toan vién, bao gdm danh gi rai ro cé sai sét trong yéu trong bo c4o tai chinh do gian 1an hodc

nham 14n. Khi thuc hién dénh gid c4c rui ro nay, kiém toan vién da xem xét kiém soat ngi by cua Cong ty

lién quan dén viéc 1ap va trinh bay bédo cdo tai chinh trung thuc, hop ly nhim thiét ke cac thi tyc kiém

todn phu hop véi tinh hinh thyc té, tuy nhién khong nham muc dich dua ra y kién v& hiéu qua cua kiém

soat ndi b cia Cong ty. Cong viée kiém toan ciing bao gdm danh gia tinh thich hop cuia cac chinh sach

ké toan dugc 4 ap dung va tinh hop ly clia cic ude tinh ké toan cta Ban Téng giam ddc ciing nhu danh gia

viéc trinh bay tong thé bao céo tai chinh.

Ching tdi tin tudng ring cac bing chiing kiém toan ma chung t6i da thu thap dugc 12 ddy da va thich hop
1am co s& cho y kién kiém toan cia chung t6i.

Tru sd chinh: Tana 11 t6a nha Séna i - S6 165 Pudna Cau Gidv - Quian Ciu Giav - TP Ha Nbi - Dian thoai: (+84) 24 62 670 491/492/492 - Wehsite: www vae com vi



BAO CAO KIEM TOAN PQC LAP
(tiép theo)

; oA - <R , oA
Y kién cuaa kiém toan vién

Theo ¥ kién ciia chiing t6i, b4o c4o tai chinh da phan 4nh trung thuc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cho nim tai chinh két thiic ciing ngay, phit hop véi chudn muc ké toan, ché do ké
toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dn viéc 1ap va trinh bay béo cdo tai
chinh.

A

Pham Hung Son Ngé B4 Thiém
Ph6 Tong gidm doc Kiém toan vién _
S6 Giay CN DKHN kiém todn: 0813-2023-034-1 So Giay CN BPKHN kiém todgn: 3422-2020-034-1

ThAay mat va dai dién cho : ]
CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM

120

Hol)
4 NH
TOA!
IE



CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH

Dia chi: Km 14 Quéc 16 3, Mai Lam, Pong Anh, Ha N6i Cho ndm tdi chinh két thic ngay 31/12/2023

M4iu s6 B 01 - DN

BANG CAN POI KE TOAN
3 Tai ngay 31 thang 12 nam 2023
v Pon vi tinh: VND
TAI SAN Mi Thuyét 31/12/2023 01/01/2023
sb minh

A - TAI SAN NGAN HAN 100 19.264.630.820 29.384.378.917

L Tién va c4c khoan twong dwong tién 110 V.1 692.238.256 3.481.940.046

1. Tién 111 692.238.256 1.481.940.046

2. Céc khoan tuwong duong tién 112 - 2.000.000.000

I1. Piu twr tai chinh ngéin han 120 3.000.000.000 8.000.000.000

1. Pau tu ndm giir &én ngay d4o han 123 V2. 3.000.000.000 8.000.000.000

IIL Cic khoan phai thu ngin han 130 2.470.778.248 7.089.064.606

| 1. Phai thu ngén han ctia khéch hang 131 V3. 2.161.991.466 3.222.012.981

= 2. Tré truéc cho ngudi ban ngin han 132 VA4 89.257.000 3.538.181.674

3. Phai thu ngén han khéc 136 V.5 338.607.831 447.948.000

4. Dy phong phai thu ngén han khé doi 137 V6. (119.078.049) (119.078.049)

IV. Hang ton kho 140  V.7. 13.045.589.050 10.754.516.809

1. Hang tbn kho 141 13.187.869.668 10.910.405.837

_ 2. Dy phong giam gi4 hang tdn kho 149 (142.280.618) (155.889.028)

V. Tai sin ngin han khic 150 56.025.266 58.857.456

1. Chi phi tra treéc ngén han 151 V3. 2 36.011.817

2. Thué GTGT dugc khau trir 152 20.690.256 14.776.256

3. Thué va c4c khoan khac phai thu Nha nuée 153 V.13. 35.335.010 8.069.383

B - TAI SAN DAI HAN 200 35.817.928.000 28.917.688.470

L. Céc khoan phai thu dai han 210 3.099.420.000 3.099.420.000

| 1. Phai thu dai han khac 216 V5. 3.099.420.000 3.099.420.000

= IL Tai san c6 dinh 220 32.122.358.012 20.165.201.860

. | 1. Tai san cb dinh hitu hinh 221 V.10. 32.122.358.012 20.165.201.860

- Nguyén gid 222 89.512.746.632 75.212.658.702

= - Gid tri hao mon hup ké 223 (57.390.388.620)  (55.047.456.842)
B

- IIL Bit dong sin diu tw 230 - -

IV. Tai sin d& dang dai han 240 - 5.178.865.068

1. Chi phi x4y dung co ban d& dang 242 V.9. - 5.178.865.068

V. Pau tw tai chinh dai han 250 - -

VL. Tai san dai han khac 260 596.149.988 474.201.542

1. Chi phi tra treée dai han 261 V.8. 596.149.988 474.201.542

TONG CONG TAI SAN (270=100+200) 270 55.082.558.820 58.302.067.387

Mo thirslt wind 155 tomne T 1 A2t DN JIAC SRRy iy 5 ayipe e Ne yp 3l o8y



CONG TY CO PHAN CAU DUONG

bia chi: Km 14 Quéc 16 3, Mai Lam, Pong Anh, Ha Né6i

BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31/12/2023

MAu s6 B 01 - DN

}

Nguoi lap

b

Nguyén Thi Xuin Hoa
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K& toan truéng

b

Nguyén Thi Xuin Hoa

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2023
(tiép theo)
Pon vi tinh: VND
NGUON VON Mi Thuyét 31/12/2023 01/01/2023
sb minh

C - NQ PHAI TRA 300 9.076.676.196 11.126.481.257
I. N¢ ngin han 310 7.735.251.696 9.751.247.757
1. Phai trd ngudi ban ngén han 311 V.11 814.671.575 801.945.800
2. Ngudi mua tra tién treée ngén han 312 V.12 153.365.380 141.110.259
3. Thué va cac khoan phai ndp Nha nudc 313 V.13 499.112.296 514.050.922
4. Phai tra ngudi lao dong 314 807.336.998 945.097.600
5. Chi phi phai tra ngén han 315 V.14 236.841.533 59.251.759
6. Phai tra ngén han khac 319 V.15, 2.245.149.337 4.433.174.932
7. Vay va ng thué tai chinh ngén han 320 V.16. 2.895.778.891 2.841.320.795
8. Quy khen thudéng, phic loi 322 82.995.686 15.295.690
IL. Ng dai han 330 1.341.424.500 1.375.233.500
1. Phai tra dai han khéc 337 V.15 1.341.424.500 1.375.233.500
D - VON CHU SO HU'U 400 46.005.882.624 47.175.586.130
I. Vén chi s hiru 410 V.17 45.805.882.624 46.975.586.130
1. Vén gbp ctia chi s& hitu 411 34.649.950.000 34.649.950.000
- C6 phiéu phé théng c6 quyén biéu quyét 411a 34.649.950.000 34.649.950.000
2. Thing dur vén ¢ phin 412 769.975.000 769.975.000
3. C phiéu quy 415 (840.000) (840.000)
4. Qu¥ dAu tir phét trién 418 6.733.129.717 6.733.129.717
5. Loi nhuén sau thué chwra phén phéi 421 3.653.667.907 4.823.371.413
- Loi nhudn sau thué chwa phdn phoi liiy ké dén 421a 1.601.442.613 531.352.173

cudi ndm trude
- Loi nhudn sau thué chuwa phdn phoi nim nay 421b 2.052.225.294 4.292.019.240
II. Ngudn kinh phi va quy khac 430 200.000.000 200.000.000
1. Ngudn kinh phi 431 200.000.000 200.000.000
TONG CONG NGUON VON (440=300+400) 440 55.082.558.820 58.302.067.387
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Ha Néi, ngay 11 thang 03 nam 2024
CONG TY CO PHAN CAU PUONG

7~

Ng6 Thanh An

(Chc thuvét minh tic trane 1] dén trane-33 166 ohén hop thanh cia Bdo cho 13i.chinh nav)
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CONG TY CO PHAN CAU BUONG
Dia chi: Km 14 Quéc 16 3, Mai Lam, Po6ng Anh, Ha Noi

BAO CAO TAI CHINH
Cho ndm tai chinh két thic ngay 31/12/2023

MAu s6 B 02 - DN

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31/12/2023

Pon vi tinh: VND

CHi TIEU Mi  Thuyét Nim 2023 Nim 2022
S0 minh
1. Doanh thu ban hang va cung c4p dich vu 01 VLI 25.451.190.507  30.789.399.375
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin ban hang va cung cp dichvu 10 25.451.190.507  30.789.399.375
(10=01-02)
4. Gia vbn hang ban 11 & V12 16.802.326.622  21.776.503.676
5. Lgi nhuin gp vé ban h:‘mg va cung cip dichvu 20 8.648.863.885 9.012.895.699
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 VI3 482.552.984 1.263.593.528
7. Chi phi tai chinh 22 = V14, 242.408.027 118.854.131
- Trong dé: Chi phi ldi vay 23 235.183.369 118.854.131
8. Chi phi ban hang 24 VL. 430.864.367 597.262.982
9. Chi phi quan 1y doanh nghiép 35 " VIT 5.976.805.421 7.350.712.076
10. Loi nhuén thuin tir hoat dong kinh doanh 30 2.481.339.054 2.209.660.038
{30=20+(21-22)-(24+25)}
11. Thu nhap khéc 31 = VIS, 83.948.706 3.217.357.743
12. Chi phi khac 32 VIL6. 4914 49.594.985
13. Loi nhuén khic (40= 31-32) 40 83.943.792 3.167.762.758
14. Téng lgi nhudn ké todn truéc thué 50 2.565.282.846 5.377.422.796
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 VIO. 513.057.552 1.085.403.556
16. Chi phi thué thu nhip doanh nghiép hoan lai 52 - :
17. L¢i nhun sau thué thu nhap doanh nghiép 60 2.052.225.294 4.292.019.240
(60=50-51-52)
18. Ldi co ban trén ¢ phidu 70  VLI0. 592,29 1.108,84
Ha Ngi, ngay 11 thang 03 ndm 2024
CONG TY CO PHAN CAU PUONG
Ngudi lap K& toin trudng Téng Giam déc
Nguyén Thi Xuin Hoa Nguyén Thi Xuin Hoa
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CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH
Pia chi: Km 14 Quéc 16 3, Mai Lam, Pdng Anh, Ha Noi Cho ndm tai chinh két thic ngay 31/12/2023

M3u s6 B 03 - DN
BAO CAO LUU CHUYEN TIEN TE
(Theo phuwong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31/12/2023
Pon vi tinh: VND
CHI TIEU Mi Thuyét Nim 2023 Nim 2022
s6 minh

I. Luu chuyén tién tir hoat dgng kinh doanh

1. Lgi nhugn truéc thué 01 2.565.282.846  5.377.422.796
2. Dibdu chinh cho céc khodn
- Khiu hao TSCP va BDSDT 02 2.699.023.639  2.426.353.077
- Céc khoan dy phong 03 (13.608.410) (23.870.391)
- - Lai, 1§ chénh léch ty gid héi dodi do d4nh gid lai cac 04 (121.272) (155.349)
khoan muc tién té cé goc ngoai té
= - Lai, 13 tir hoat dong dau tr 05 (527.539.414)  (3.882.236.375)
- - Chi phi l3i vay 06 235.183.369 118.854.131
- | 3. Lgi nhugn tir hoat djpng kinh doanh trude thay doi 08 4.958.220.758  4.016.367.889
von luu dong
F- - Ting, gidm céc khoan phai thu 09 4.440.961.526  (4.734.388.841)
| - Ting, gidm hang tdn kho 10 (2.277.463.831)  3.423.690.323
- Ting, giam cic khoan phai trd (Khong k& 13i vay phai 11 (2.154.269.421)  3.307.014.648
. tra, thué thu nhap doanh nghiép phai ndp) ' :
- Ting, giam chi phi tra truede 12 (85.936.629) (152.197.524)
- Tién 13 vay d3 tra 14 (199.735.895) (118.854.131)
- Thué thu nhép doanh nghiép d3 ndp 15 (529.210.148)  (1.028.471.904)
, - Tién chi khéc tir hoat déng kinh doanh 17 (382.300.004) (337.266.670)
| Lueu chuyén tién thuén tir hoat djpng kinh doanh 20 3.770.266.356  4.375.893.790
— | IL Luwu chuyén tién tir hoat dong diu twr
1. Tién chi 4 mua sim, xy dung TSCD va cdc tai san 21 (9.531.264.294)  (8.407.869.448)
dai han khac
2. Tién thu tir thanh 1y, nhugng ban TSCD va céc tai 22 99.057.273 600.000.000
sén dai han khac ,
3. Tién chi cho vay, mua cac cdng cu ng cua don vi 23 (3.000.000.000) (26.062.293.052)
s khac
4.  Tién thu hdi cho vay, ban lai c4c cong cung cia don 24 8.000.000.000  33.062.293.052
- | vi khac
-] 5. Tién thu ldi cho vay, cd tirc va loi nhuan duge chia 27 626.576.917 1.060.591.516
= Lucu chuyén tién thuan tir hoat dong diu tu 30 (3.805.630.104) 252.722.068

(Cdc thuyét minh tir trang 11 dén trang 33 la bg phdn hop thanh ciia Béo cdo tai chinh nay)
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CONG TY CO PHAN CAU PUONG
Pia chi: Km 14 Quéc 16 3, Mai Lam, Pong Anh, Ha Noi

BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2023

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phdp gidn tiép)
Cho ndm tai chinh két thiic ngay 31/12/2023

MAiu s B 03 - DN

(tiép theo)
Pon vi tinh: VND
CHI TIEU Mi Thuyét Nim 2023 Nim 2022
s6 minh
Il Luu chuyén tién tir hoat dgng tai chinh
Tién thu tir di vay 33 8.506.137.968  7.614.517.657
2. Tién tra ng gbc vay 34 (8.451.679.872)  (7.615.352.602)
3.  Cb tirc, loi nhuén d4 tra cho chu s& hitu 36 (2.808.917.410)  (3.454.191.965)
Luwu chuyén tién thuén tir hoat djng tai chinh 40 (2.754.459.314)  (3.455.026.910)
Luu chuyén tién thudn trong ky (50=20+30+40) 50 (2.789.823.062)  1.173.588.948
Tién va twong dwong tién diu ky 60 3.481.940.046  2.308.195.749
Anh huéng cta thay ddi ty gia hdi doai quy ddi 61 121272 155.349
ngoai té
Tién va twong dwong tién cudi ky 70 V.01 692.238.256  3.481.940.046
(70 = 50+60+61)
Ha Nogi, ngay 11 thang 03 nam 2024
CONG TY CO PHAN CAU PUONG
Nguoi lap K& ton truéng Tong Gidm dbc.
001048 o

Tk

Nguyén Thi Xuin Hoa Nguyén Thi Xuin Hoa

(Cdc thuyét minh tir trang 11 dén trang 33 1a bg phdn hop thanh ciia Béo cdo tai chinh nay)



CONG TY CO PHAN CAU DPUONG BAO CAO TAI CHINH

Dja chi: Km 14 Quéc 16 3, Mai Lam, Dong Anh, Ha No6i

Cho nam tai chinh két thiic ngay 31/12/2023

MAu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

.
1.

Pic diém hoat ddng ciia doanh nghiép
Hinh thire s& hitu von

Cong ty Cb phan Cau Pudng (goi tit 1a “Cong ty”) la Cong ty C6 phan dugc thanh 1ap theo quyét dinh sb
2299/QD-UBND ngay 16/05/2006 ciia Uy ban nhan dan thanh phd Ha Noi vé viéc chuyén doanh nghiép
Nha nudc — Cong ty Pau tu xay dung va San xuit vat liéu Cau Pudng thanh Cong ty C6 phan Cau Pudng.
Cong ty hoat dong theo gidy chimg nhan ding ky kinh doanh s6 0100104997 do Phong Diang ky kinh doanh
thudc So Ké hoach va Pau tu Ha Noi cap ngay 26/06/2006. Cong ty c6 09 lan thay d6i Gidy chimg nhan
dang ky kinh doanh.

Theo Giay chimg nhan diang ky kinh doanh s6 0100104997 thay déirlén thir 09 ngay 22/05/2019 thi von diéu
lé‘cﬁa Cong ty la: 34.649.110.000 dong (Ba muoi tir ty, S&U tram bon muwoi chin triéu, mét tram muwoi nghin
dong).

C6 phiéu cua Cong ty duge niém yét trén san Upcom v6i ma chimg khoéan 1a CDG.

Linh vuc kinh doanh

Cong ty hoat dong trong linh vuc san xuat cong nghiép va kinh doanh dich vu.

Nganh nghé kinh doanh

Ban san phém vat liéu xay dung, ban san phém co khi;

Hoat dong xay lip;

Cung cap dich vy, van chuyén, tu van, thiét ké, cho thué nha xudng - kho bii.

Tru s¢ Cong ty tai: Km 14 Quéc 16 3, Mai Lam, BDong Anh, Ha Nai.

Chu ky san xuit, kinh doanh théng thwong

Chu ky san xuét, kinh doanh thong thuong ciia Cong ty duge thuc hién trong thoi gian khong qua 12 thang.
Thuyét minh vé kha ning so sanh thong tin trén bao cao tai chinh

Céc thong tin, dir liéu, sb liéu tuong tmg trong B&o cdo i chinh cua COng ty cho nam tai chinh két thac
ngay 31/12/2023 duoc trinh bay la cac thong tin, dit li¢u, so li€éu mang tinh so sanh.

S6 lwong nhén vién

S6 lugng nhan vién tai 31/12/2023 1a 78 ngudi (tai 31/12/2022: 81 ngudi).

Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan

Ky ké toan nim cua COng ty theo nim duong lich, bat dau tir ngdy 01/01 va két thic vao ngay 31/12 hang
nam.

Pon vi tién té sir dung trong ké toan

Pon vi t%én € str dung trong’ké todn I3 ddng Viét Nam ("VND"), hach toan theo nguyén tic gia gbc, phu hop
véi Chuan muc ké toan, ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén
viéc 1ap va trinh bay Bao cao tai chinh.

Chuén myc va Ché d9 ké toan ap dung

Chuén myc va Ché d9 ké toan ap dung

Cong ty &p dung cac Chudn muc ké toan Viét Nam, Ché do ké todn doanh nghiép ban hanh theo Thong tu s6
200/2014/TT-BTC ngay 22/12/2014 ctia B6 Tai chinh hudéng dan Ché do ké toan Doanh nghiép va Théng tu

s6 53/2016/TT-BTC ngay 21/03/2016 ctia Bo Tai chinh sira dbi, bd sung mot sb diéu cua Thong tu sb
200/2014/TT-BTC.
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CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH
Dia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha Noi Cho nam tai chinh két thiic ngay 31/12/2023

MAu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

Tuyén bd vé viéc tuan thi Chuin muc ké toan va Ché do ké toan

Béo c4o tai chinh ciia Cong ty duogc 1ap va trinh bay pht hop voi cac Chuan muc ké toan Viét Nam va Ché
d6 ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay
Béo céo tai chinh.

Riéng Chuan muc ké toan Viét Nam sb 28 - “Bao c40 bo phan” chua dugc Cong ty 4p dung trong viéc trinh
bay Bao céo tai chinh nay.

Tém tit cac chinh sach ké toan chii yéu

Cong cu tai chinh

Ghi nhin ban diu

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh duoc ghi nhan theo gia gbc cong cac chi phi
giao dich c6 lién quan tryc tiép dén viéc mua sim tai san tai chinh do. Tai san tai chinh cia Céng ty bao gom
tién, cac khoan tuong duong tién, cac khoan phai thu khach hang, phai thu khac, cac khoan Ky quy va cac
khoan dau tu tai chinh.

Cong no tai chinh: Tai ngay ghi nhan ban dau, cong no tai chinh duogc ghi nhan theo gia gdc cong céc chi phi
giao dich c6 lién quan truc tiép dén viéc phét hanh cong no tai chinh d6. Cong no tai chinh cua Cong ty bao
gdm cac khoan phai tra ngudi béan, phai tra khéc, cac khoan chi phi phai tra, cac khoan no thué tai chinh va
cac khoan vay.

Ddnh gid lai sau lan ghi nhin ban diu

Hién tai, chua c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhéan ban dau.

Cic loai ty gia héi doai ap dung trong ké toan

Ty gia dé quy doi cac giao dich phat sinh trong nam bang ngoai té 1 ty gia giao dich vai Ngan hang TMCP
Cong thuong Viét Nam tai thoi diém phat sinh.

Ty gié4 khi danh gié lai cac khoan muc tién t& ¢ gdc ngoai té tai thoi diém lap Bao céo tai chinh 1 ty gia
cong bd ciia Ngan hang TMCP Cong thuong Viét Nam tai thoi diém Iap bao céo tai chinh.

Trong do6:

- Ty gia khi danh gia lai cac khoan muc c6 gc ngoai té& dugc phan loai 12 tai san 14 ty gia mua vao cua Ngan
hang TMCP Cong thuong Viét Nam tai thoi diém lap bao céo tai chinh.

- Ty gia khi danh gi4 lai cac khoan muc c6 gdc ngoai t& duoc phan loai 12 no phai tra la ty gia bén ra cua
Ngan hang TMCP Cong thuong Viét Nam tai thoi diém 1ap bao cao tai chinh.

U6c tinh ké toan

Viéc lap béo céo tai chinh tuan tha theo chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va céac
quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh yéu cau Ban Tong giam ddc phai co
nhiing udc tinh va gia dinh anh huéng dén sé liéu bdo céo vé cong no, tai san va viée trinh bay cac khoan
cong no va tai san tiém tang tai ngay 1ap béo cdo tai chinh ciing nhu céc sé liéu béo cdo vé doanh thu va chi
phi trong sudt ky hoat dong. Mic du cac udce tinh ké todn duoc 1ap bang tat ca su hiéu biét cua Ban Tong
giam ddc, sb thuc té phat sinh c6 thé khac vdi cac ude tinh, gia dinh dat ra.

Nguyén tic ghi nhan cac khoan tién

Tién bao gdm tién mit tai quy, c&c khoan tién giri khong ky han, cac khoan dau tw ngin han, c6 kha ning
thanh khoan cao, dé dang chuyén doi thanh tién va it rui ro lién quan dén viéc bién dong gia tri.
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CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH
Dia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha Noi Cho nam tai chinh két thiic ngay 31/12/2023

MAu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

5.

Nguyén tic ké toan cac khoan dau tw tai chinh
Cic khodn dau tw nim giiv dén ngay ddo han
Céc khoan dau tu nam giit dén ngdy dao han bao gdm cac khoan dau tu ma Cong ty ¢6 y dinh va kha ning

nim giit dén ngay dao han. Céc khoan dau tu nim giit dén ngay dao han bao gdm: cac khoan tién giri ngan
hang c6 ky han, trai phiéu.

Céc khoan dau tu nam giir dén ngay dao han duogc ghi nhan bat dau tir ngdy mua va duoc xéac dinh gié tri ban
dau theo gia mua va céc chi phi lién quan dén giao dich mua céc khoan dau tu. Thu nhap l4i tir cac khoan
dau tu ndm giir dén ngay dao han sau ngay mua duoc ghi nhan trén Bao cdo két qua hoat dong kinh doanh
trén co s du thu. Lai duoc huong trude khi Cong ty ndm giir dugce ghi giam trir vao gia gbc tai thoi diém
Céc khoan dau tu ndm gir dén ngay dao han dugc xéac dinh theo gia gbc trir di du phong phai thu kho doi.
Khi ¢6 céc bang chimg chic chin cho thdy mot phan hodc toan bo khoan dau tu c6 thé khong thu hdi duoc
va s6 ton that duoc xac dinh mot cach dang tin cdy thi ton that dugc ghi nhan vao chi phi tai chinh trong nim
va giam tryc tiép gia tri dau tu.

Nguyén tic ké toan cac khoan phai thu
Céc khoan no phai thu dugc trinh bay theo gia tri ghi so trir di cac khoan dy phong phai thu khé doi.
Viéc phan loai cac khoan phai thu dugc thuc hién theo nguyén tac sau:

- Phai thu ctia khach hang phan anh cac khoan phai thu mang tinh chat thwong mai phat sinh tir giao dich c6
tinh chat mua — ban gitta Cong ty va ngudi mua 1a don vi doc 1ap v6i Cong ty.

- Phai thu khac phan anh cac khoan phai thu khong c6 tinh thuong mai, khong lién quan dén giao dich mua -

ban.

Du phong phai thu khé doi dugc trich 1ap cho nhitng khoan ng phai thu da qué han thanh toan ghi trong hop
ddng kinh té, ban cam két hop dong hodc cam két tra ng ma doanh nghiép da doi nhidu 1an nhung van chua
thu hdi dugc, hodc cac khoan ng phai thu ma ngudi ng khd ¢é kha nang thanh todn do bi thanh ly, pha san
hay cac kho khan tuong tu.

Tang, giam s6 du du phong no phai thu khé doi can phai trich 1ap tai ngay khoa sb 1ap bao céo tai chinh
dugc ghi nhan vao chi phi quan ly doanh nghiép.

Nguyén tic ghi nhan hang ton kho

Hang t6n kho duogc xé4c dinh trén co s gia thip hon giira gid gbc va gid tri thuan c6 thé thyuc hién dugc. Gia
gbc hang ton kho bao gém chi phi mua, chi phi ché bién va céc chi phi lién quan truc tiép khac phat sinh dé
¢6 dugc hang ton kho ¢ dia diém va trang thai hién tai.

Gia trj thuan cd thé thyuc hién duogc 12 gia ban wdc tinh caa hang tdn kho trong ky san xuét, kinh doanh binh
thuong trir chi phi wéc tinh d& hoan thanh va chi phi wéc tinh can thiét cho viéc tiéu thy ching.

Gia tri hang t6n kho duoc tinh theo phuong phap binh quan gia quyén va dugc hach todn theo phuong phép
ké khai thuong xuyén.

Phuong phép 1ap du phong giam gia hang ton kho: Du phong giam gia hang ton kho dugc 1ap cho ting mat
hang ton kho c6 gia gbc 16n hon gia tri thuan c6 thé thyc hién dugc. Tang, giam sb du duy phong giam gia
hang ton kho can phai trich 1ap tai ngay két thiic nam tai chinh dugc ghi nhan vao gia vén hang ban.

Nguyén tic ghi nhin va phwong phap khiu hao TSCPD hiru hinh

Tai san c¢b dinh hitu hinh dwoc ghi nhan theo nguyén gia, duoc phan &nh trén Bang can dbi ké toan theo cac
chi tiéu nguyén gia, hao mon luy ké va gia tri con lai.
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CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH
Dia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha Noi Cho nam tai chinh két thiic ngay 31/12/2023

MAu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

10.

11.

12.

Nguyén gia tai san ¢ dinh hitu hinh mua sim bao gdm gia mua (trir cac khoan chiét khau thwong mai hodc
giam gid), cac khoan thué va cac chi phi lién quan truc tiép dén viéc dua tai san vao trang thai sdn sang su
dung.

Nguyén gia tai san c6 dinh hiru hinh tu xay dung hodc tu ché bao gdom gia thanh thyc té cua tai san ¢ dinh
hitu hinh ty x4y dung hodc tu ché va chi phi lap dat chay thu.

Céc chi phi phat sinh sau ghi nhan ban ddu TSCP hitu hinh duoc ghi ting nguyén gia cta tai san khi cac chi
phi nay chéc chan lam ting loi ich kinh té trong tuong lai. Cac chi phi phat sinh khdng thoa man dugc dicu
kién trén dugc Cong ty ghi nhan vao chi phi san xut kinh doanh trong nam.

Cong ty ap dung phuong phap khiu hao dudng thang ddi véi tai san ¢d dinh hitu hinh. Ké toan TSCD hiru
hinh dwoc phan loai theo nhém tai san ¢6 cung tinh chat va muc dich sir dung trong hoat dong san xuat kinh
doanh cua Cong ty gdm:

Logi tai sin cé dinh Thoi gian khéu hao <nim >
- Nha cira, vat kién trac 05 - 20
- May moc, thiét bi 05-15
- Phuong tién vén tai, thiét bi truyén dan 06 - 10
- Thiét bi, dung cu quén ly 05 - 07

Nguyén tic ghi nhan va phan b cac khoan chi phi tra truéc

Chi phi tra trude bao gdm cac chi phi thuc té da phat sinh nhung c6 lién quan dén két qua hoat dong san xuat
kinh doanh ctia nhiéu ky ké toan. Chi phi tra truéc bao gdm: ¢éng cu dung cu di xuat dung chd phan bd, chi
phi stra chita 16n tai san ¢d dinh va cac khoan chi phi tra trudc khac.

Cong cu dung cu: Cac c¢ong cu dung cu di dua vao sir dung duge phan bd vao chi phi theo phuong phap
duong thang tir 12 dén 36 thang.

Chi phi stra chira 16n tai san ¢ dinh: Chi phi sira chita tai san phat sinh mot 1an c6 gia tri 16n duoc phan bd
vao chi phi theo phuong phap dudng thang trong 03 nam.

Nguyén tic ké toan cac khoin ng phai tra

No phai tra 1a cac khoan phai thanh todn cho nha cung cp va cac ddi tuong khac. No phai tra bao gdm cac
khoan phai tra ngudi ban va phai tra khac. No phai tra khong ghi nhan thip hon nghia vu phai thanh toan.
Viéc phan loai cac khoan no phai tra dugc thuc hién theo nguyén tic sau:

- Phai trd ngudi ban gom cac khoan phai tra mang tinh chét thuong mai phét sinh tir giao dich mua hang hoa,
dich vy, tai sdn va nguoi ban 1a don vi doc 1ap véi ngudi mua.

- Phai tra khac gdm céc khoan phai tra khéng c6 tinh thwong mai, khdng lién quan dén giao dich mua, ban,
cung cap hang hoa dich vu.

Céc khoan phai tra dugc theo dbi chi tiét theo timg ddi twong va ky han phai tra.

Nguyén tic ghi nhan vay

Céc khoan vay dugc ghi nhén trén co s& cac phiéu thu, ching tir ngan hang, cac khé udc va cac hop dong
Cac khoan vay duoc theo ddi theo timg ddi twong, ky han.

Tai thoi diém 1ap Béo c4o tai chinh, Cong ty khong c6 sb du vay gbe ngoai té.

Nguyén tic ghi nhan chi phi phai tra

Chi phi phai tra caa Cong ty bao gom khoan trich trude chi phi 13i vay duoc x&c dinh vao hop dong, khé ude
vay, thoi gian vay thuc té; khoan trich trudce tién an ca cua can bo cong nhan vién dwgc xac dinh dua vao
bang cham cong, cac loai chi phi trén dugc ghi nhan vao chi phi san xuét, kinh doanh cia ky bao céo.
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13.

14.

Viéc trich trudc vao chi phi san xuét, kinh doanh trong ky duoc tinh todn mot cach chit ché va phai ¢6 bang
chung hop 1y, tin cdy vé céc khoan chi phi phai trich trudc trong ky, dé dam bao sb chi phi phai tra hach toan
vao tai khoan nay phu hop véi sé chi phi thuc té phat sinh.

Nguyén tic ghi nhan von chi sé hiru

Vén gop cua chi s¢ hitu cia Cong ty dwoc ghi nhan theo sé vén thuc té da gop ciia chu so hitu.

Thing du vén ¢b phan duge ghi nhan theo sé chénh 1éch giita gia phat hanh va ménh gia c6 phiéu khi phat
hanh 1an dau, phat hanh b sung, chénh 1éch giira gia tai phat hanh va gia tri s6 séch cta c6 phiéu quy va céu

phan von cua trai phiéu chuyén doi khi dao han. Chi phi truc tiép lién quan dén viéc phéat hanh b6 sung ¢
phiéu va tai phat hanh ¢6 phiéu quy dugc ghi giam thing du von c¢b phan.

C6 phiéu quy 1a c6 phiéu duge Cong ty mua lai c6 phiéu do chinh Céng ty phét hanh, khoan tién tra bao gom
ca céc chi phi lién quan dén giao dich dugc ghi nhan 1a ¢6 phiéu quy va duoc phan anh la mot khoan giam
trir trong von chu s¢ hiru. Khi tai phéat hanh, chénh l1éch gitra gia tai phat hanh va gia s6 sach caa co phiéu
quy dugc ghi vao khoan muc "Thing du von c¢d phan".

Loi nhuan sau thué chua phan phdi 1a sb loi nhuén tir hoat dong ctia doanh nghiép sau khi trir chi phi thué
TNDN ciia nim nay va cac khoan diéu chinh do ap dung hoi té thay déi chinh sach ké toén va diéu chinh hoi
t6 sai sot trong yéu cta cac nam trude.

Nguyén tic va phuwong phap ghi nhin doanh thu, thu nhép

Doanh thu ciia Cong ty bao gdm doanh thu ban san pham vt liéu xay dung, ban dién, doanh thu ban san
pham co khi, cung cép dich vy, cho thué nha xudng — kho bii va doanh thu 13i tién giri ngan hang.

Doanh thu ban hang héa, thanh phim

Doanh thu ban hang héa, thanh pham dugc ghi nhan khi dong thoi thoa mén tit ca nam (5) diéu kién sau:

- Cong ty da chuyén giao phan 16n rui ro va loi ich gin lién v6i quyén s& hitu san phdm hoidc hang héa cho
ngudi mua;

- Cong ty khdng con nam giir quyén quan ly hang héa nhu ngudi s hitu hang hda hodc quyén kiém soét
hang hda;

- Doanh thu dugc xé&c dinh twong dbi chic chin. Khi hop ddng qui dinh ngudi mua duge quyén tra lai san
pham, hang héa di mua theo nhitng diéu kién cu thé, doanh thu chi dugc ghi nhan khi nhiing diéu kién cu
thé d6 khdng con ton tai va ngudi mua khong dugc quyén tra lai san pham, hang hoa (trir truong hop khéch
hang c6 quyén tra lai hang hoa dudi hinh thirc d6i lai dé lay hang hoa, dich vu khac);

- Cong ty da thu dugc hodc s€ thu dugc 1gi ich kinh té tur giao dich ban hang; va

- Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cip dich vu

Doanh thu cua giao dich vé cung cip dich vu duoc ghi nhan khi két qua cua giao dich dé duoc xé&c dinh mot
cach dang tin cay. Truong hop giao dich vé cung cap dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi
nhan trong ky theo két qua phan cong viéc da hoan thanh tai ngay khoa so lap bao cdo tai chinh cua ky do.
Két qua cua giao dich cung cip dich vu dugc xac dinh khi thoa man tit ca bon (4) didu kién sau:

- Doanh thu duoc xéc dinh twong dbi chic chin; Khi hop dong qui dinh ngudi mua dugce quyén tra lai dich
vu dd mua theo nhiing diéu kién cu thé, doanh thu chi duoc ghi nhan khi nhitng diéu kién cu thé d6 khong
con ton tai va nguodi mua khong duoc quyén tra lai dich vu da cung cép;

- C6 kha ning thu duoc loi ich kinh té tir giao dich cung cp dich vu do.
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CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH
Dia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha Noi Cho nam tai chinh két thiic ngay 31/12/2023

MAu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

15.

16.

- X4c dinh dugc phan Cong viée di hoan thanh tai ngay khoa sd 14p bao cdo tai chinh; va
- X4c dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vu do.
Doanbh thu tién lai

Tién l4i dugc ghi nhan trén co sé don tich, duge xac dinh trén sb du céc tai khoan tién gui, s6 du cac khoan
cho vay va lai suat thyc té ting ky.

Nguyén tic ké toan chi phi tai chinh

Chi phi tai chinh dwoc ghi nhan trong Bo céo két qua hoat dong kinh doanh 1a tong chi phi Iai vay phat sinh
trong ky.

Cac nguyén tic va phwong phap ké toan khac

16.1 Cac nghia vu vé thué

Thué gid tri gia ting (GTGT)

Cong ty ap dung viéc ké khai, tinh thué GTGT theo hudng dan cia luat thué hién hanh

Thué thu nhép doanh nghiép

Thué thu nhép doanh nghiép thé hién téng gia tri cua s6 thué phai tra hién tai va s6 thué hoan lai.

S6 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong nim. Thu nhap chiu thué khac véi loi
nhuan thuan duoc trinh bay trén Bao c4o két qua hoat dong kinh doanh vi thu nhép chiu thué khéng bao gom
céc khoan thu nhap hay chi phi tinh thué hoic dugc khau trir trong cac nam khac (bao gdm ca 16 mang sang,
néu c6) va ngoai ra khong bao gdm céc chi tiéu khong chiu thué hoic khong dugc khau trir.

Cong ty ap dung muc thué suit thué thu nhap doanh nghiép 1a 20% trén loi nhuan chiu thué.

Viéc xac dinh thué thu nhap cua COng ty cin cir vao cac quy dinh hién hanh vé thué. Tuy nhién, nhiing quy
dinh nay thay ddi theo timg thoi ky va viée xac dinh sau ciing vé thué thu nhap doanh nghiép tly thudc vao
két qua kiém tra ctia co quan thué c6 thim quyén.

Thué khdc

Céc loai thué, phi khac doanh nghiép thuc hién ké khai va nop cho co quan thué dia phuong theo céc luat
thué hién hanh tai Viét Nam.

Théng tin bd sung cho cic khoian muc trinh bay trong Bang cin ddi ké toin

Tién va cac khoin twong dwong tién

31/12/2023 01/01/2023

VND VND
Tién 692.238.256 1.481.940.046
Tién mat 10.549.373 2.338.555
Tién giri ngan hang 681.688.883 1.479.601.491
Cic khodn twong dwong tién - 2.000.000.000
Tién giri c6 ky han gbc khong qua 3 thang - 2.000.000.000
Cong ty CP Chirng khodn VPS - 2.000.000.000
Cong 692.238.256 3.481.940.046
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CONG TY CO PHAN CAU DPUONG

Dja chi: Km 14 Quéc 16 3, Mai Lam, Dong Anh, Ha No6i

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2023

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

2.

Cic khodn dau tu tai chinh

Dau tw nam giii den ngay ddao han

Ngin han

Tién gtri c6 ky han

Ngan hang TMCP Viét A -

Chi nhanh Ha Noi

Céng ty CP Churng khodn
VPS (*)

Trai phiéu

Cong ty CP Ataka Viét Nam

Coéng ty CP Yamagata Viét

Nam

Cong

MAu s6 B 09 - DN

31/12/2023 01/01/2023
VND VND
Gia gbc Gia tri ghi s6 Gia gbc Gia tri ghi s6
3.000.000.000 3.000.000.000  5.000.000.000 5.000.000.000
- - 3.000.000.000 3.000.000.000
3.000.000.000 3.000.000.000  2.000.000.000 2.000.000.000
- - 3.000.000.000 3.000.000.000
- - 2.000.000.000 2.000.000.000
- - 1.000.000.000 1.000.000.000
3.000.000.000 3.000.000.000  8.000.000.000 8.000.000.000

(*) La khoan tién guri tai Cong ty C6 phan Ching khoan VPS c¢6 ky han tir 6 thang dén 12 thang, Iai suat tir

7.5%/nam dén 9%/nam.

Phai thu cia khach hang

a) Ngin han

Cong ty TNHH Thuong
mai va Van tai Toan Linh
Céc Xi nghiép cua Tong
Cong ty Pau tu phéat trién
ha tang d6 thi UDIC -
Cong ty TNHH MTV
Cong ty CP San xuit va
Pau tu Thuong mai Puc
Tri

Cong ty TNHH Lam
Phuong

Cong ty TNHH Thuong
mai vd Dich vu Nhit
Duong Nguyén

Céc d6i tuong khac

Cong

b) Phdi thu khdch hang la cdc bén lién quan: Chi tiét trinh bdy tai thuyét minh sé VIIL.2

31/12/2023 01/01/2023
VND VND

Gia tri Du phong Gia tri Du phong
16.279.899 - 313.357.459 -
118.918.180 - 373.493.180 -
296.922.949 - 291.494.502 -
228.537.439 - - -
377.327.722 - 338.001.370 -
1.124.005.277 (119.078.049)  1.905.666.470 (119.078.049)
2.161.991.466 (119.078.049)  3.222.012.981 (119.078.049)




CONG TY CO PHAN CAU PUONG BAO CAO TAI CHINH
Dia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha Noi Cho nam tai chinh két thiic ngay 31/12/2023

MAu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

4,

Tra trwéc cho ngwoi ban 31/12/2023 01/01/2023
VND VND
Gia tri Du phong Gia tri Du phong
Ngin han
Cong ty CP Pau tu va 60.000.000 - 60.000.000 -

Phat trién tai nguyén moi
truong Ha Noi

Cong ty CP Co khi va - - 3.476.131.674 -
Thiét bi Péng Anh
Céc d6i twong khac 29.257.000 - 2.050.000 -
Cong 89.257.000 - 3.538.181.674 -
Phii thu khac 31/12/2023 01/01/2023
VND VND

Gia tri Du phong Gia tri Du phong
a) Ngiin han 338.607.831 447.948.000 -
- Tam Gng 88.994.400 - 47.649.400 -
- Phai thu khac 249.613.431 - 400.298.600 -
Lai du thu tién giri 150.534.247 - 294.679.452 -
Phdi thu vé BHXH 94.079.184 - 100.619.148 -
Cdc doi twong khdc 5.000.000 - 5.000.000 -
b) Dai han 3.099.420.000 - 3.099.420.000 -
- Phai thu khac 3.099.420.000 - 3.099.420.000 -
Tién gop von dau gid 3.099.420.000 - 3.099.420.000 -
quyén st dung dat (*)
Cong 3.438.027.831 - 3.547.368.000 -

(*) Tién gop von ddu gia quyén sir dung dat dé xay ding nha ¢ tai khu dat: Trung tam hj trdn Quang Minh,
huyén M@ Linh, Ha Néi véi 6ng Hoang Tién Pat theo Hop dong théa thudn gop von quyén sir dung dat
tring ddu gid ngay 25/01/2022 véi sé tiéen gép von la 3.099.420.000 dong

No xédu 31/12/2023 01/01/2023
VND VND

Gia gbc Gia tri Gia gbc Gia tri
c6 thé thu hoi c6 thé thu hoi

Téng gia tri cAc khoan phai thu, cho vay qua han thanh todn hoic chwa qua han nhung kho c6 kha
ning thu hi

Phadi thu khach hang

Cong ty CP Xay dung 556 49.334.844 - 49.334.844 -
Céng ty TNHH Tokyu 34.742.594 - 34.742.594 -
Viét Nam

Céng ty CP Hung Long 35.000.611 - 35.000.611 -
Viét

Cong 119.078.049 - 119.078.049 -
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CONG TY CO PHAN CAU PUONG
Dja chi: Km 14 Quéc 16 3, Mai Lam, Dong Anh, Ha No6i

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2023

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

7.

Hang ton kho

MAu s6 B 09 - DN

31/12/2023 01/01/2023
VND VND
Gia goc Dy phong Gia goc Dy phong
Nguyén liéu, vat liéu 4.987.060.407 4.657.868.458 -
Cong cu, dung cu 5.752.170 7.870.304 -
Chi phi san xuat, kinh 2.161.758.636 2.041.952.954 -

doanh d¢ dang
Thanh phdm 6.033.298.455 (142.280.618)  4.202.714.121 (155.889.028)
Cong 13.187.869.668 (142.280.618)  10.910.405.837 (155.889.028)
Chi phi tra truéc

31/12/2023 01/01/2023

VND VND
a) Ngin han - 36.011.817
Cong cu, dung cu di xuat ding chd phan bd - 36.011.817
b) Dai han 596.149.988 474.201.542
Cong cu, dung cu da xuat dung chd phan bd 375.617.008 350.783.790
Chi phi stra chira tai san 220.532.980 123.417.752
Cong 596.149.988 474.201.542
Tai sian d& dang dai han
31/12/2023 01/01/2023
VND VND
Gia gbc Gis tri ¢ thé Gia gbc Gia tri c6 thé
thu héi thu héi

Chi phi xdy dung co bdn dé dang

Cong trinh cai tao, sita chira - -
nha kho, xuong co khi

5.178.865.068

5.178.865.068

Cong - -

5.178.865.068

5.178.865.068
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2023

CONG TY CO PHAN CAU PUONG
Dia chi: Km 14 Qudc 16 3, Mai Lam, bong Anh, Ha No6i

Méu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
(Cdc thuyét minh nay la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

10. Ting, giam tai san c6 dinh hiru hinh
Pon vi tinh: VND

Chi tiéu Nha cira, vat kién May méc thiét bi Phwong tién van tai Thiét bi, dung cu Tong cong
trac quan ly

Nguyén gia
S6 dw ngay 01/01/2023 43.725.572.831 25.029.627.554 5.925.169.332 532.288.985 75.212.658.702
Mua trong nam - 78.000.000 - - 78.000.000
Pau twr XDCB hoan thanh 13.549.035.873 763.888.889 319.204.600 - 14.632.129.362
Thanh 1y, nhuong ban - (291.357.700) (118.683.732) - (410.041.432)
S6 dw ngay 31/12/2023 57.274.608.704 25.580.158.743 6.125.690.200 532.288.985 89.512.746.632
Gia tri hao mon luy ké
S6 dw ngay 01/01/2023 28.605.968.137 20.912.769.334 5.051.597.500 477.121.871 55.047.456.842
Khiu hao trong nim 1.814.292.897 714.739.164 162.015.610 7.975.968 2.699.023.639
Thanh 1y, nhugng ban - (237.408.129) (118.683.732) - (356.091.861)
S6 dw ngay 31/12/2023 30.420.261.034 21.390.100.369 5.094.929.378 485.097.839 57.390.388.620
Gia trj con lai
Tai ngay 01/01/2023 15.119.604.694 4.116.858.220 873.571.832 55.167.114 20.165.201.860
Tai ngay 31/12/2023 26.854.347.670 4.190.058.374 1.030.760.822 47.191.146 32.122.358.012

- Gid tri con lai cudi nam ciia TSCP hitu hinh da ding dé thé chdp, cam c¢é dam bdo khoan vay: 1.893.918.110 VND (Tai thoi diém 31/12/2022 14 2.220.609.392

VND)

- Nguyén gid TSCD cudi nam da khdu hao hét nhieng van con sir dung: 38.599.215.715 VND (Tai thoi diém 31/12/2022 la 36.785.640.008 VND)
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CONG TY CO PHAN CAU DPUONG

Dja chi: Km 14 Quéc 16 3, Mai Lam, Dong Anh, Ha No6i

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2023

BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

11.

12.

13.

Phai tra nguwoi ban

Ngin han

Cong ty Dién lyc Bong Anh
Cong ty CP Pau tu Ha tang
va o thi HT

Coéng ty CP Vit liéu xay
dung Mai Binh

Chi nhanh Pién luc Gia Lam
Coéng ty TNHH Kinh doanh
Tai nguyén Viét

Cong ty TNHH Trung
Thanh GBC

Cac dbi tuong khac

Cong

Nguwoi mua tra tién trude

Ngin han
Coéng ty TNHH Lam Phuong

MAu s6 B 09 - DN

Cong ty TNHH Xay dung Van tai Phuong Phu

Cong ty TNHH Xay dung va Thuong mai Vién Duong

Cac dbi tuong khac

Cong

Thué va cac khoén phai nép Nha nwéc

a) Phdi ngp

Thué TNDN

Thué TNCN

Thué nha d4t, tién thué dat
Céc khoan phi, 1€ phi va cac
khoan phai ndp khac

Cong

b) Phdi thu
Thué GTGT
Thué TNCN

Cong

31/12/2023 01/01/2023
VND VND
Gia tri S6 c6 khi ning Gia tri S6 c6 khi ning
tra ng tra no
29.303.424 29.303.424 126.887.386 126.887.386
- - 330.000.000 330.000.000
- - 100.000.000 100.000.000
110.898.893 110.898.893 100.929.024 100.929.024
537.513.403 537.513.403 - -
- - 100.000.000 100.000.000
136.955.855 136.955.855 44.129.390 44.129.390
814.671.575 814.671.575 801.945.800 801.945.800
31/12/2023 01/01/2023
VND VND
- 56.236.751
41.269.827 41.269.827
54.370.005 -
57.725.548 43.603.681
153.365.380 141.110.259
Pon vi tinh: VND
01/01/2023 S6 phai nop S6 da thue nop 31/12/2023
trong nam trong nam
229.210.137 513.057.552 529.210.148 213.057.541
749.081 105.711.799 104.794.204 1.666.676
284.091.704 3.350.069.326  3.349.772.951 284.388.079
- 7.004.914 7.004.914 -
514.050.922 3.975.843.591  3.990.782.217 499.112.296
- 307.180.580 332.116.757 24.936.177
8.069.383 13.335.996 15.665.446 10.398.833
8.069.383 320.516.576 347.782.203 35.335.010
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2023

CONG TY CO PHAN CAU PUONG
Dja chi: Km 14 Quéc 16 3, Mai Lam, Dong Anh, Ha No6i

Miu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (%iép theo)

(Cdc thuyét minh ndy la mét bé phan hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

14. Chi phi phai tra
31/12/2023 01/01/2023
VND VND
Ngin han
Chi phi 1ai vay phai tra 64.428.633 28.981.159
Tién an ca phai tra 28.726.500 30.270.600
Chi phi luong can bg quan 1y 143.686.400 -
Cong 236.841.533 59.251.759
15. Phai tra khac
31/12/2023 01/01/2023
VND VND
a) Ngin han 2.245.149.337 4.433.174.932
- Kinh phi cong doan 19.923.972 20.353.188
- Bao hiém xa hoi - 86.501.049
- Bao hiém y té - 15.264.891
- Bao hiém that nghiép - 6.784.396
- Khoan dit coc hop dong chuyén nhuong tai san - 1.800.000.000
- Cac khoan phai tra, phai ndp khac 2.225.225.365 2.504.271.408
Ong Nguyén Hiru Minh (*) 1.682.532.924 1.669.221.986
C6 tirc phdi trd 356.372.600 393.361.210
Cc doi twong khdc 186.319.841 441.688.212
b) Dai han 1.341.424.500 1.375.233.500
Nhan ky quy, ky cugc khac 1.341.424.500 1.375.233.500
Cong 3.586.573.837 5.808.408.432

(*) La khodn phdi tra 6ng Nguyén Hitu Minh theo cdc hop dong xdy dwng, ldp ddt co khi.

¢) Phii tri khdc la cdc bén lién quan: Chi tiét trinh bay tai thuyét minh sé VIIIL.2
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CONG TY CO PHAN CAU PUONG

Pia chi: Km 14 Quéc 16 3, Mai Lam, BPéng Anh, Ha Noi

BAO CAO TAI CHINH

Cho nam tdi chinh két thiic ngay 31/12/2023

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
(Cdc thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

16. Vay va ng¢ thué tai chinh

Vay ngin han

Ngan hang TMCP Cong thuong Viét
Nam - Chi nhanh Bong Ha Néi (1)

Vay ngin han céc c4 nhan (2)

Cong

MAu s6 B 09 - DN

31/12/2023 Trong nim 01/01/2023
VND VND VND
Gia tri S6 c6 kha ning Tiing Giam Gia tri S6 c6 kha ning
tra ng tra ng’
1.825.778.891 1.825.778.891 7.376.592.968 7.299.564.872  1.748.750.795  1.748.750.795
1.070.000.000 1.070.000.000 1.129.545.000 1.152.115.000  1.092.570.000  1.092.570.000
2.895.778.891 2.895.778.891 8.506.137.968 8.451.679.872  2.841.320.795  2.841.320.795

(1) Khoan vay Ngan hang TMCP Céng thwong Viét Nam - Chi nhanh Pong Ha Noi theo Hop dong cho vay han mirc s6 348/2023-HPCVHM/NHCT131-
CAUDUONG ngay 31/10/2023, han mirc vay khong vuot qua 5 ty dong, thoi han duy tri han mirc ké tir ngay 31/10/2023 dén hét ngay 31/10/2024, i suat vay
duge xac dinh trén timg gidy nhan ng. Muc dich ciia khoan vay dé bo sung von luu dong phuc vu hoat dong kinh doanh. Tai san dam bao theo hop dong dam bao
s6 335-3/2010 ngay 01/11/2010 la toan bd may moc thiét bi day truyén san xuit gach khéng nung; hop dong dam bao s6 2533/HDTC ngay 01/12/2009; Tai san
thé chap la try sé van phong lam viéc; hop dong dam bao s6 615-3/2015/HDTC ngay 29/12/2011 hang muc nha dudng ho thudc nha may gach khong nung; hop
dong thé chap bat dong san s6 509/2018/HDBD/NHCT131-CD ngay 19/06/2018, tai san thé chap 1a toan bo may moc thiét bi thudc dw 4n "Pau tu ddi méi cong
nghé san xuat gach tuynel Xi nghiép G6m xay dung Mai LAm nim 2017"; hop dong thé chap tai san s6 510/2018/HDBD/NHCT131-CD ngay 19/06/2018, tai san
thé chap la toan bo nha xudng thudc du an "Pau tur ddi méi cong nghé san xuat gach tuynel Xi nghiép Gom xay dung Mai LAm nam 2017"; Hop dong thé chap tai
san s6 cong ching 1544/2023/HDTC ngay 5/7/2023 ky giita Ngan hang TMCP Cong Thuong Viét Nam - Chi nhanh Pong Ha Noi va Cong ty CP Cau Pubng va

6ng Hoang Tién Pat.

(2) Khoan vay ngin han cua cac ca nhan theo phiéu huy dong von, thoi han vay tir 06 thang dén 12 thang, 13i suét theo timg 1an huy dong vén.
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CONG TY CO PHAN CAU PUONG
Km 14 Quéc 16 3, Mai Lam, BPéng Anh, Ha Noi

BAO CAO TAI CHINH
Cho nam tdi chinh két thiic ngay 31/12/2023

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

MAu s6 B 09 - DN

(Cdc thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo)

17.
171

17.2

Von chii s& hiru

Bdng doi chiéu bien dong ciia von chii s¢ hitu

Pon vi tinh: VND

Chi tiéu Von gép ciia chii Thzqu dl}’ von C6 phiéu quy Lgi nhuén sau tl}ué Cong
6 hitu c0 phan chwa phan phoi
S6 dur tai ngay 01/01/2022 34.649.950.000 769.975.000 (840.000) 3.633.280.973 39.052.365.973
Lai trong nam trudc - - - 4.292.019.240 4.292.019.240
Chia ¢b tirc - - - (2.771.928.800) (2.771.928.800)
Trich quy khen thudng phuc lgi - - - (330.000.000) (330.000.000)
S6 dur tai ngay 31/12/2022 34.649.950.000 769.975.000 (840.000) 4.823.371.413 40.242.456.413
Lai trong ndm nay - - - 2.052.225.294 2.052.225.294
Chia ¢ tirc (*) - - - (2.771.928.800) (2.771.928.800)
Trich quy khen thudng phuc lgi (*) - - - (450.000.000) (450.000.000)
S6 dw tai ngay 31/12/2023 34.649.950.000 769.975.000 (840.000) 3.653.667.907 39.072.752.907

(*) Chia c6 tirc va trich quy khen thuéng, phuc loi theo Nghi quyét Pai hoi ddng c6 dong thuong nién nam 2023 s6 01/NQ2022-DPHPCBH/CDG ngay 26/4/2023.

Chi tiét von gop ciia chii sé hitu

Tdng Cong ty Dau tu phat trién ha ting d6 thi UDIC - Céng ty TNHH MTV

Nguyén Thi Phuong
Nguyén Thi Lién
Nguyén Vin Minh
Céc cb dong khac

Cong

31/12/2023 01/01/2023
VND VND
14.789.950.000 14.789.950.000
4.235.040.000 4.235.040.000
1.791.860.000 1.791.860.000
1.740.990.000 1.740.990.000

12.092.110.000

12.092.110.000

34.649.950.000

34.649.950.000
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17.3 Cdc giao dich vé von véi cdc chii s6 hivu va phén phéi cé tirc, chia lgi nhudn
Nam 2023 Nam 2022
VND VND

Vén gop cua chu sé hitu

- Vén gop dau nim 34.649.950.000  34.649.950.000
- Vén gop ting trong nim - -
- Vbn gop giam trong nim - -
- Vén gop cudi nam 34.649.950.000  34.649.950.000
Cb tirc, loi nhuin di chia 2.771.928.800 2.771.928.800

17.4 Cé phiéu

31/12/2023 01/01/2023

Co phiéu Co phiéu
S6 lugng ¢ phiéu dang ky phat hanh 3.464.995 3.464.995
S6 luong ¢ phiéu da ban ra cong chiing 3.464.995 3.464.995
- C6 phiéu phé théng 3.464.995 3.464.995
- C6 phiéu wu dai - -
S6 luong ¢ phiéu dugce mua lai (c6 phiéu quy) 84 84
- C6 phiéu pho théng 84 84
- C6 phiéu wu dai (logi dwoc phén la vén chii sé hiku) - -
S6 luong ¢ phiéu dang luu hanh 3.464.911 3.464.911
- C6 phiéu phé théng 3.464.911 3.464.911

- C6 phiéu wu dai - -

- M¢nh gid cé phiéu dang lwu hanh: 10.000 VND/C6 phiéu

17.5 Cac quy cua doanh nghiép
Pon vi tinh: VND

Khoin muc 01/01/2023 Ting Giam 31/12/2023
trong nam trong nam
Quy dau tu phat trién 6.733.129.717 - - 6.733.129.717
Cong 6.733.129.717 - - 6.733.129.717

* Muc dich trich ldp va sw dung cdc quy cua doanh nghiép

- Quy dau tu phét trién cua doanh nghiép duoc sir dung dé mé rong quy md san xudt, kinh doanh hozc dau tu
chiéu sau cua doanh nghiép. Phu hop voi quy dinh tai diéu 1¢ Cong ty.

18. Ngudn kinh phi

31/12/2023 01/01/2023
VND VND
Ngudn kinh phi con lai cudi nim 200.000.000 200.000.000
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19. Cic khoan muc ngoai Bang cin doi ké toan
31/12/2023 01/01/2023
Ngoai té cdc loai
ushD 200,45 200,45
VI. Théng tin bo sung cho cic khoan muc trinh bay trong Bio cio két qua hoat déng kinh doanh
1. Toéng doanh thu bin hang va cung cip dich vu
Niam 2023 Niam 2022
VND VND
Doanh thu
Doanh thu ban vt tu, dién 3.109.791.180 6.276.283.794
Doanh thu ban cac thanh pham 12.413.185.873  18.891.290.623
Doanh thu vén chuyén, co khi, xay lip - 10.892.593
Doanh thu cho thué nha xudng 9.928.213.454 5.610.932.365
Cong 25.451.190.507  30.789.399.375
2. Gia von hang ban
Nam 2023 Niam 2022
VND VND
Gia v6n clia hang hod, vat tu di ban 2.856.242.957 5.953.726.163
Gia v6n clia thanh pham da ban 11.674.919.991  13.647.258.842
Gia vbn hoat dong van chuyén, co khi, xay lép - 10.892.593
Gia v6n cho thué nha xuong 2.284.772.084 2.223.497.080
Hoan nhap dy phong giam gia hang ton kho (13.608.410) (58.871.002)
Cong 16.802.326.622  21.776.503.676
3. Doanh thu hoat dong tai chinh
Nim 2023 Niam 2022
VND VND
Lai tién giri, tién cho vay 482.431.712 855.273.708
Lai chénh léch ty gia danh gid lai cubi nam 121.272 155.349
Doanh thu tir gop von dau gia quyén st dung dat - 408.164.471
Cong 482.552.984 1.263.593.528
4.  Chi phi tai chinh
Nim 2023 Niam 2022
VND VND
Chi phi 1ai vay 235.183.369 118.854.131
Chi phi tai chinh khéc 7.224.658 -
Cong 242.408.027 118.854.131
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5. Thu nhip khac
Nam 2023 Niam 2022
VND VND
Thu tir thanh 1y tai san ¢ dinh 45.107.702 3.026.962.667
Thu nhap tir hd so moi thau - 22.222.224
Cac khoan khac 38.841.004 168.172.852
Cong 83.948.706 3.217.357.743
6. Chi phikhéac
Nam 2023 Niam 2022
VND VND
Chi phi tir phat vi pham linh vuc thué - 49.594.985
Chi phi khac 4,914 -
Cong 4,914 49.594.985
7. Chi phi ban hang va Chi phi quéan ly doanh nghiép
Nim 2023 Nam 2022
VND VND
a) Cdc khodn chi phi ban hang phat sinh trong nam 430.864.367 597.262.982
Chi phi nhan vién 422.240.730 104.887.950
Chi phi dung cu, d6 ding 227.273 46.618.182
Chi phi dich vu mua ngoai 5.070.000 20.000.000
Chi phi bang tién khac 3.326.364 425.756.850
b) Cac khodn chi phi qudin ly doanh nghiép phdt sinh trong nim 5.976.805.421 7.350.712.076
Chi phi nhan vién quan ly 2.062.037.889 2.019.924.692
Chi phi vat liéu quan ly 10.939.002 31.588.729
Chi phi d6 ding vin phong 89.121.747 69.807.908
Chi phi khiu hao TSCD 177.595.941 180.187.440
Thué, phi va 1¢ phi 3.357.069.326 4.739.315.880
Chi phi du phong - 35.000.611
Chi phi dich vu mua ngoai 70.915.314 98.334.897
Chi phi bang tién khac 209.126.202 176.551.919
Cong 6.407.669.788 7.947.975.058
8.  Chi phi sin xuét kinh doanh theo yéu to
Nim 2023 Niam 2022
VND VND
Chi phi nguyén liéu, vat li¢u 8.081.982.069 6.854.924.793
Chi phi nhan céng 6.166.783.937 6.052.834.260
Chi phi khau hao tai san c6 dinh 2.699.023.639  2.426.353.077

Chi phi dich vu mua ngoai
Chi phi khac bang tién
Cong
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9.

10.

Chi phi thué thu nhap doanh nghi¢p hi¢n hanh

Loi nhuén ké toan trude thué thu nhap doanh nghiép

Chi phi khdng duoc trir khi tinh thué thu nhap doanh nghiép

Thu nhép tinh thué thu nhap doanh nghiép

Thué suat thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép tinh trén thu nhap chiu thué nam
hién hanh

Téng chi phi thué thu nhap doanh nghiép hién hanh
Lii co ban trén co phiéu

Loi nhuén ké toan sau thué TNDN

Cac khoan diéu chinh tang hoge gidm loi nhugn ké todn d§ xac dinh
loi nhuan hodc 16 phan bo cho c6 dong sé hitu co phicu pho thong:
Cdc khoadn diéu chinh tang

Cdc khoan diéu chinh gidm

+ 86 trich quy khen thirong phiic loi(*)

Loi nhuan hodc 16 phan b cho ¢6 déng so hitu ¢6 phiéu pho théng
Co phiéu pho thong dang luu hanh binh quan trong ky

Lai co ban trén c6 phiéu (**)

MAu s6 B 09 - DN

Niim 2023 Niim 2022

VND VND
2.565.282.846  5.377.422.796
4.914 49.594.985
2.565.287.760  5.427.017.781

20% 20%
513.057.552  1.085.403.556
513.057.552 472.278.496
Niim 2023 Niim 2022

VND VND
2.052.225.294  4.292.019.240
- (450.000.000)

- (450.000.000)

- (450.000.000)
2.052.225.294  3.842.019.240
3.464.911 3.464.911
592,29 1.108,84

(*) S6 trich quy khen thuéng, phc loi cho nam tai chinh két thdc ngay 31/12/2022 1a s6 liéu thuc té Cong ty
da trich theo Nghi quyét Dai hoi dong ¢ dong thudong nién nam 2023 s6 01/NQ2023-DHDCH/CDG ngay
26/4/2023 ciia Cong ty. COng ty chwa ¢ du tinh trich quy khen thudng phdc lgi trén loi nhuan sau thué cho
nam tai chinh 31/12/2023. Do d6, loi nhuan dung dé tinh 14i co ban trén ¢ phiéu chua loai trir sb trich quy

khen thudng phuc loi.

(**) Do trén Bao c4o tai chinh nam 2022 Céng ty chua trich quy khen thuéng phic loi nhung sé liéu trich
quy dugc cdng bd chinh thirc tai Nghi quyét Dai hoi dong cd dong thuong nién nam 2023 khac véi s6 da
cong bé trén Bao céo tai chinh nam 2022 nén Cong ty thuc hién diéu chinh hi té chi tiéu LAi co ban trén ¢
phiéu do anh hudng ciia viée trich quy khen thudng, phuc loi. Cu thé nhu sau:

Nam 2022

So trude
di€éu chinh

So dieu chinh

So sau
di€éu chinh

Loi nhuan ké toan sau thué TNDN 4.292.019.240
Cac khoan diéu chinh ting hodc giam loi nhuan -

ké toan dé xé&c dinh loi nhuan hoic 15 phan bd

cho cb d6ng s6 hitu c6 phiéu phd thong:

Céc khoan diéu chinh ting -

Cac khoan diéu chinh giam -

S6 trich quy khen thidng, phiic loi -

Loi nhuan hodc 16 phan bo cho ¢ dong s6 hiru  4.292.019.240

06, phiél} phé }héng

Co phiéu pho théng dang luu hanh binh quén
trong nam

3.464.911

Lii co ban trén ¢6 phiéu 1.238,71
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VII. Thong tin bo sung cho cic khoan muc trinh bay trong Bio cdo luu chuyén tién té

1. Cic giao dich khong bing tién anh huéng dén Bio cio lvu chuyén tién té trong twong lai

Nim 2023 Nim 2022
VND VND
- BU trir ¢4 tirc phai tra va cdng ng phai thu voi Tong Cong ty Pau tu 229.000.000 150.399.120
phat trién ha ting d6 thi UDIC - Cong ty TNHH MTV
Nim 2023 Nim 2022
VND VND
2. S6 tién di vay thwc thu trong nim:
Tién thu tir di vay theo khé wéc thong thuong 8.506.137.968 7.614.517.657
3. Sé tién da thyec tra géc vay trong nim:
Tién tra ng gbc vay theo khé wéc thong thuong 8.451.679.872 7.615.352.602

V111l Nhirng thong tin khac
1.  Nhirng sy kién phat sinh sau ngay két thiic ky ké toan nim

Ban Téng giam déc Cong ty khang dinh rang, theo nhan dinh ciia Ban Tong giam ddc, trén cac khia canh
trong yéu, khong c6 su kién bat thudng nao xay ra sau ngay khod s ké toan 1am anh huong dén tinh hinh tai
chinh va hoat dong ctia Cong ty can thiét phai diéu chinh hozc trinh bay trén Bao céo tai chinh cho nam tai
chinh két thuc ngay 31/12/2023.

2. Thong tin vé cac bén lién quan
Cac bén lién quan v6i Cong ty bao gdm: cac thanh vién quan ly chii chdt, cac c& nhan c6 lién quan véi cac
thanh vién quan 1y chi chdt va cac bén lién quan khac.
Danh sach céc bén lién quan
Bén lién quan Mobi quan hé
Téng Cong ty Pau tu phat trién ha tang db thi Cb dong gop von
UDIC - Céng ty TNHH MTV

Ong Duong Minh Pirc Chu tich HbQT

Ong Ngo Puc Diing Thanh vién HDQT

Ong Tran Minh Quan Thanh vién HPQT

Ong Ngo Vian Cham Thanh vién HDQT

Ong Ngb Thanh An Thanh vién HDQT kiém Tong Giam ddc
Ong Hoang Tién Dat Ph6 Tong giam ddc

Ba Nguyén Thi Xuan Hoa K¢é toan truéng

a) Trong nam, Cong ty da co cdc giao dich chu yéu sau voi cdac bén lién quan:

Nim 2023 Nim 2022
VND VND

Co tikc phiii trd trong nim

Téng Cong ty Pau tu phat trién ha ting d6 thi UDIC - Cong ty 1.183.196.000 1.183.196.000

TNHH MTV

Ong Ngb Van Chiam 85.228.800 75.888.000

Ong Ngb Pirc Diing 11.425.600 11.425.600

Ong Ngb Thanh An 113.406.400 113.406.400

Ong Hoang Tién Pat 1.600.000 1.600.000

Ba Nguyén Thi Xuan Hoa 3.601.600 -
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Co tirc dd trd trong nam

Tong Cong ty Pau tu phat trién ha tang d6 thi UDIC - Céng ty 1.233.310.000 2.011.963.000
TNHH MTV
Ong Ngé Vin Cham 85.228.800 75.888.000
Ong Ngé Ptic Diing 11.425.600 11.425.600
Ong Ngb Thanh An 113.406.400 113.406.400
Ong Hoang Tién Dat 1.600.000 1.600.000
Ba Nguyén Thi Xuan Hoa 3.601.600 -
b) S dw vdi cdc bén lién quan

31/12/2023 01/01/2023

VND VND

Cadc khodn phadi trd khdc
Téng Cong ty Pau tu phat trién ha ting d6 thi UDIC - Cong ty 320.000.000 366.780.667

TNHH MTV

¢) Chi tiét thu nhdp ciia cdc thanh vién quén Iy chii chét dwoc hwéng trong nim

Nim 2023
Thu nhap ctia cac thanh vién quan 1y chii chdt 684.985.064
Thu lao cua cac thanh vién Hoi ddng quan tri va ban kiém soat 245.555.561
Cong (*) 930.540.625
(*) Chi tiét thu nhap cua cac thanh vién quan 1y chu chdt duoc hudng trong nam, cu thé nhu sau:

Nim 2023
1. Thu nhép Ban Tong gidm dic Chirc danh 490.939.364
Ong Ngb Thanh An Téng Giam ddc 287.925.300
Ong Hoang Tién Dat Ph6 Tong giam ddc 203.014.064
2. Thu nhdp ciia ké todn truéng Chirc danh 194.045.700
Ba Nguyén Thi Xuan Hoa K¢ toan truong 194.045.700
3. Thu lao ci{a cdc thanh vién Hpi dong quin  Chikc danh 245.555.561
tri va Ban kiém sodt
Ong Duong Minh Pirc Chu tich HPQT 48.333.335
Ong Ngé Dtic Diing Thanh vién HDQT 35.000.001
Ong Tran Minh Quan Thanh vién HDQT 35.000.001
Ong Ngé Vin Chim Thanh vién HDQT 35.000.001
Ong Ngb Thanh An Thanh vién HDQT 35.000.001
Ong Nguyén Birc Tuén Truong BKS 30.555.558
Ba Vii Thi Dung Thanh vién BKS 13.333.332
Ba Nguyén Thi Hué Thanh vién BKS 13.333.332

3. Cong cu tai chinh
Quan Iy rii ro vén
Cong ty quan tri ngudn vén nham dam bao rang Cong ty c6 thé vira hoat dong lién tuc, vira tdi da héa loi ich
ctia cO dong thong qua toi wu hda s6 du ngudn von va cong ng.
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MAu s6 B 09 - DN

Céu trdc vbn cua Cong ty gdm céc khoan no thuan (bao gdm céc khoan vay nhu da trinh bay tai thuyét minh
s0 V.16, trir di tién va cac khoan twong dwong tién), phan von thudc s hitu cua cac c6 déng cia Cong ty

(bao gdm vbn gop, cac quy du trit trir di 16 liy ké).

H¢ s6 don bdy tai chinh

Heé s6 don bay tai chinh ctia Cong ty tai ngay két thuc nién do ké toan nhu sau:

Cong ng tai chinh

Céc khoan vay

Tru: Tién va cac khoan twong duong tién

No thuan
Vén cht sé hitu

Ty 1€ ng trén von chu s¢ hitu

Cic chinh sach keé toan chu yéu

31/12/2023 01/01/2023
VND VND
2.895.778.891  2.841.320.795
692.238.256  3.481.940.046
2.203.540.635 (640.619.251)
45.805.882.624  46.975.586.130
4,81% -1,36%

Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ma Cong ty ap dung (bao gdm cic tiéu chi dé ghi
nhan, co s& x&c dinh gi4 tri va co s ghi nhan céc khoan thu nhéap va chi phi) dbi voi timg loai tai san tai
chinh, cong ng tai chinh va céng cu von dugc trinh bay tai thuyét minh s6 IV.

Cic loai cong cu tai chinh

Tai sén tai chinh

Tién va cac khoan turong duong tién
Phai thu khach hang va phai thu khac
Cac khoan dau tu tai chinh

Téng cong

Cong no tai chinh

Céc khoan vay

Phai trd nguoi ban va phai tra khac
Chi phi phai tra

Tong cong

Gia tri ghi sb
31/12/2023 01/1/2023
VND VND
692.238.256 3.481.940.046
5.480.941.248 6.650.302.932
3.000.000.000 8.000.000.000

9.173.179.504

18.132.242.978

2.895.778.891 2.841.320.795
4.401.245.412 6.610.354.232

236.841.533 59.251.759
7.533.865.836 9.510.926.786

Cong ty chwa danh gié tri hop ly cua tai san tai chinh va céng cu no tai chinh tai ngay két thic nién do ké
toan do Thong tu 210 ciing nhu cac quy dinh hién hanh chua c6 huéng din cu thé vé viéc xac dinh gié tri
hop ly cta cac tai san tai chinh va cong cu no tai chinh. Théng tu 210 yéu cu &p dung Chuin muc Béo cdo
tai chinh Qudc té vé viéc trinh bay béo céo tai chinh va thuyét minh thong tin dbi voi cong cu tai chinh
nhung khéng dua ra huéng dan twong dwong cho viéc danh gia va ghi nhan cong cu tai chinh bao gom ca &p
dung cho gia trj hop 1y, nham phu hop véi Chuan muc bao céo tai chinh quéc té.
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Muc tiéu quan ly rii ro tai chinh
Cong ty da xay dung hé théng quan 1y rai ro nhim phat hién va danh gia cac rai ro ma Cong ty phai chiu,

thiét 1ap cac chinh séch va quy trinh kiém soét rai ro & mirc chip nhan duoc. Hé théng quan ly rai ro duoc
xem xét lai dinh ky nham phan anh nhiing thay doi cua diéu kién thi truong va hoat dong ciia Cong ty.

Rui ro tai chinh bao gdm rui ro thi truong (bao gém rui ro ty gid, rai ro 1ai suat va rui ro vé gid), rai ro tin
dung va rui ro thanh khoan.

Riii ro thi truong

Hoat dong kinh doanh ciia Cong ty s& chu yéu chiu rai ro khi c6 sy thay dbi vé ty gia hdi doai va lai suat.
Cong ty khong thuc hién cac bién phap phong ngira rii ro nay do thiéu thi thuong mua cac cong cu tai chinh.

Quan Iy rui ro ty gid
Cong ty thuc hién mot sé giao dich c6 gde ngoai té, theo do, Cong ty s& chiu rui ro khi ¢ bién dong vé ty
gi4. Cong ty khong thuc hién bién phap dam bao do thiéu thi trudng mua cic cong cu tai chinh nay.

Qudn Iy riii ro ldi sudt
Cong ty chiu rai ro l3i suat phét sinh tir cac khoan vay chiu lai suat da duoc ky két. Rui ro ndy s& dugc Cong

ty quan ly bang cach duy tri & mic d6 hop Iy cac khoan vay va phan tich tinh hinh canh tranh trén thi truong
dé co duoc 13i suét c6 lgi cho Cong ty tir cac ngudn cho vay thich hop.

Quan Iy riii ro vé gid
Cong ty chiu rui ro vé gia caa cdng cu von phat sinh tir cac khoan dau tu vao cong cu von. Cac khoan dau tu

vao cbng cu von duge nam giit khdng phai cho muc dich kinh doanh ma cho muc dich chién luoc lau dai.
Cong ty khong c6 y dinh ban cac khoan dau tu nay.

Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc déi tac khdng dap umg dwoc cac nghia vu trong hop dong
dan dén céc ton that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phd hop va thuong xuyén theo
ddi tinh hinh dé danh gia xem Cong ty c6 chiu rii ro tin dung hay khong.

Quan 1y rii ro thanh khoan

Muc dich quan Iy riii ro thanh khoan nhim dam bao du ngudn von dé dap tmg nghia vu tai chinh hién tai va
trong tuwong lai. Tinh thanh khoan ciing duoc cdng ty quan Iy nham dam bao mirc phy trdi giita cong ng dén
han va tai san dén han trong nim & mirc c6 thé kiém soéat dbi voi s6 vén ma Cong ty tin rang c6 thé tao ra
trong nam d6. Chinh sach ciia Cong ty la theo ddi thudng xuyén cac yu cau vé thanh khoan hién tai va du
kién trong twong lai nhim dam bao Cong ty duy tri du mirc du phong tién mit, cac khoan vay va di vén ma
cac chu s¢ hitu cam két gop nham dap tng cac quy dinh vé tinh thanh khoan ngin han va dai han hon.

Béng dudi day trinh bay chi tiét cAc mirc dao han theo hop ddng con lai ddi véi cong ng tai chinh phi phai
sinh va thoi han thanh toan nhu di dugc thoa thuan. Bang dudi day dugc trinh bay dwa trén dong tién chua
chiét khiu cua cong no tai chinh tinh theo ngay s6m nhat ma Cong ty phai tra. Bang dudi day trinh bay dong
tién cuia cac khoan gbc va tién li. Ngay ddo han theo hop dong dugc duwa trén ngay sém nhat ma Cong ty

phai tra.

Duwéi 1 nam Twr 1-5 nam Téng cong
31/12/2023 VND VND VND
Phai tra nguoi ban va phai tra khac 3.059.820.912  1.341.424.500 4.401.245.412
Chi phi phai tra 236.841.533 - 236.841.533
Cac khoan vay 2.895.778.891 - 2.895.778.891
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BAO CAO TAI CHINH
Cho ndm tai chinh két thic ngay 31/12/2023

CONG TY CO PHAN CAU PUONG
Pia chi: Km 14 Quéc 16 3, Mai Lam, Déng Anh, Ha Noi

M4iu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (#iép theo)
(Céc thuyét minh nay la mét bg phdn hop thanh va can duoc doc dong théi véi bdo cdo tai chinh kém theo)

Duwéi 1 ndm Tir 1-5 ndm Cong
01/01/2023 VND VND VND
Phai trd ngudi ban va phai tra khac 5.235.120.732 1.375.233.500 6.610.354.232
Chi phi phai tra 39.251.759 - -59.251.759
Céc khoan vay 2.841.320.795 - 2.841.320.795

Cong ty d4nh gi4 mirc tip trung riii ro thanh khoan & mirc thip. Téng Giadm dbc tin twdng ring Cong ty cb thé
tao ra ngudn tién @& dap mg céc nghia vu tai chinh khi dén han.

Béng sau déy trinh bay chi tiét mitc ddo han cho tai sén tai chinh phi phai sinh. Bang duoc 1ap trén co s& mic
d40 han theo hop dong chua chiét khau cta tai san tai chinh gdm 13i tir cdc tai san d6 (néu cb). Viéc trinh bay
thong tin tai san tai chinh phi phai sinh 14 can thiét d& hidu dwoc viéc quan 1y rii ro thanh khoan cia Cong ty
khi tinh thanh khoan dwgc quan 1y trén co s& céng no va tai san thuén.

Dwéi 1 ndm Tir 1-5 nadm Cong
31/12/2023 VND VND VND
Tién va cdc khoan twong duong tién 692.238.256 - 692.238.256
Phai thu khach hang v phai thu khéc 2.381.521.248  3.099.420.000 5.480.941.248
Cac khoan dAu tur tai chinh 3.000.000.000 . 3.000.000.000

Dwéi 1 nim Tir 1-5 nim Cong
01/01/2023 VND VND VND

. X o

Tién va céc khoan twong dwong tién 3.481.940.046 - 3.481.940.046

Phai thu khéch hang va phai thu khac 3.550.882.932  3.099.420.000 6.650.302.932
Cac khoan dAu tu tai chinh 8.000.000.000 - 8.000.000.000

4. Thong tin so sanh

L4 s liéu dugc 14y tir Bdo céo tai chinh cho nim tai chinh két thiic ngay 31/12/2022 ciia Céng ty C4 phén
Cau Puéng di dugc kiém toan bsi Cong ty TNHH Kiém toan va Dinh gia Viét Nam.

Ha N¢gi, ngay 11 thang 03 nam 2024
CONG TY CO PHAN CAU DUONG
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