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Kinh giwi: - Uy Ban chirng kho#n Nha nudc,
- 8& Giao dich chirng khoian Ha Ngi.

I. Thong tin chung/General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name: CONG TY CP DU LICH HUONG GIANG
- Gidy ching nhian DKDN sd/ Certificate of business registration: 3300101124
- Von diéu &/ Charter Capital: 200.000.000.000,00 ddng
- Dia chi/ Address: 02 Nguyén Cong Tri, phudng Phu Hai, thanh phd Hué
- S dién thoai/Telephone: 0234.3826070 — 3826071
- Sé telefax: 0234.3833588
- Website: www.huonggiangtourist.com
- Ma c¢b phiéu/ Securities code: HGT

Qui trinh hinh thanh va phat trién/!ncorpnrmi(m and development process:

% Qua trinh hinh thanh va phat trién/Incorporation and development process

- Cong ty CH phan Du lich Huong Giang tién than la Cong ty khach san Huong Giang duge
thanh lap theo quyét dinh s6 1500 QD/UBND ngay 3/10/1994.

Huong Giang tourist JSC. formerlv known as Huong Giang hotel Companv. was
established in accordance with the Decision No.1500 QD-UBND dated 37 Oci, 1994.

- Ngay 02/11/1996 UBND tinh Thira Thién Hué da c6 Quyét dinh sé 3243 QD/UBND vé

viéc doi tén Cong ty Khach san Huong Giang thanh Cong ty Du lich Huong Giang. Dén
ngay 15/11/2007 UBND tinh Thira Thién Hué di c6 quyét dinh sé 2559/QD-UBND vé
viée chuyén dbi Cong ty Du lich Huong Giang thanh Cong ty Cb phan Du lich Huong
Giang.
On Nov 02" 1996, the People’s committee of ThuaThien Hue province issued the
Decision No.3243/QD-UBND an changing the name of Huong Giang hotel company to
Huong Giang Tourist company. On Nov 15" 2007, the People s committee of Thua Thien
Hue province issued the Decision No. 253%QD-UBND on comverting Huong Giang tourist
company to Huong Giang tourist joint stock company.

- Ngay 17/11/2007 Cong ty da té chic thanh cong Dai hoi dong co dong thanh lap Cong ty
Cé phin Du lich Huong Giang va chinh thire di vao hoat déng theo hinh thirc Cong ty Co
phan ké tir ngay 01/01/2008.
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On Nov 17% 2007 the company successfullv organized the General shareholders meeting
to esiablish Huong Giang tourist joint stock company and officially wenr into operation
since Janwery 017, 2008,

Céc su kién khac/ Other events.

Cong ty C6 phan Du lich Huong Giang véi bé day lich sir phat trién gin 30 nam ludn
phin dau bén bi, nd luc khong ngimg dé xay dung Cong ty ngay cang 16n manh, khing
dinh vi tri, thuong hi¢u trén thi trudng trong nudce va quoc té. Cong ty da duge lanh dao
tinh Thira Thién Hué, Téng cuc du lich Viét Nam danh gia la don vi dan dau nganh tai dia
phuong, mét trong nhimg don vi dat hiéu qua kinh té xa héi cao, lién tuc trong nganh du
lich Viét Nam. Trong nhiéu nam hoat dong va phat trién, Cong ty da dugc nhiéu giai
thuong cao quy:

Huong Giang tourist JSC with a long history of development has always strived 1o be
persistent to build more and stronger company, affirm the position and hrand name in the

domestic and international market. The company has heen assessed by the leaders of
ThuaThien Hue province and Viet Nam National administration of Touwrism as one of

leading agencies in the locality, one of the units with high socio-economic efficiency

continwously in tourism industrv in Viet Nam. For many vears of operation and

development, the company has achieved many noble titles:

Chu tich nuée Cong hoa XHCN Viét Nam ting thuong/ President of the Socialist republic

of Viet Nam awarded:

e Danh hiéu Anh hung lao dong trong thoi ky ddi méi/ The title of labor hero in the
renovation period;

e 01 Huan Chuong Lao dong Hang Nhat/ 01 first class labor medal:

e 02 Huan Chuong lao dong hang Nhi/ 02 second class labor medals;

e 01 Huan Chuong lao dong hang Ba/ 01 third class labor medal;

e 01 Huan Chuong chién cong hang Ba/ 01 third class honor medal:

e Tha tuéng Chinh phu ting thudng: 04 Co thi dua; 06 Bing khen va nhiéu co thi dua,
bing khen cta cac Ban, Bé nganh trung uvong va dia phuong.
The Prime Minister awarded: 04 emulation flags. 06 certificates and many emulation
flags and certificates of the central and local department:

e Lién tuc nhiéu nam lién, Cong ty C6 phan Du lich Huong Giang luén 1a Pon vi din
dau trong phong trao thi dua trong Nganh du lich tinh Thira Thién Hué
For many consecutive years, Huong Giang tourist JSC is always a lead unit in the
emulation movement in the tourism industry in ThuaThien Hue province.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of business

Nganh nghé kinh'doanh, cdc san pham dich vu chinh/ Business lines, the main products
and services:

STT Tén nganh Mai nganh

Dich vu luu tri ngan ngay
Short-stay services

| Chi ‘tiét: Kinh doanh luu tri du lich: Khéach san, nghi dudng tiéu 5510
chuan Hotel Resort & Spa (Chinh)
Details: Tourist accommodation business: Hotel and resorts with
standard Hotel Resort & Spa

) Lap dat !1{3 thong dié‘n 4321
Installation of electrical systems M |
Ban buon do udng

3 Wholesale of beverages ) ‘ 4633
Chi tiét: Mua ban thirc udng c6 ¢on va khdéng co con
Details: Buy and sell alcoholic and non-alcoholie drinks

4 | Diéu hanh tour du lich - 7912

/= 1 O A\“\
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Operate tours

Chi tiét: Kinh doanh dich vu lir hanh qudc té va néi dia.

(Cac doanh nghiép cung cap dich vu ¢6 von dau tu nudc ngoai

chi cung cip dich vu dua khach véao du lich Viét Nam (Inbound)

va lir hanh noi dia ddi véi khach vao du lich Viét Nam nhu la mot

phi‘m cua dich vu dua khach vao du lich Viét Nam).

Details: International and domestic travel services business.

(Foreign-invested service providers only provide services to

bring tourists to Vietnam (Inbound) and domestic travel for

tourists to travel to Vietnam as part of service to bring tourists to

Vietnam).

Nha hang va céc dich vu dn uéng phuc vu luu dong

Restaurants and mobile food services

5 i Nl R R o Ao s 5610
Chi tiet: Nha hang, quan an, hang an uong

Details: Restaurants, eateries, food stalls

T6 chirc gidi thiéu va xuc tién thuong mai

Organize trade introduction and promotion

Chi tiét: TG chure su kién, gioi thiéu va xuc tién thuong mai

Details: Event organization, introduction and trade promotion

8230s

- Dia ban kinh doanh/ Business locations: Tinh Thira Thién Hué, Viét Nam/ Thua Thicn
Hue Province, Vietnam

3. Théng tin vé md hinh quan tri, to chirc kinh doanh va b) may quan ly/ Information
about governance model, business ()I;Jnlr,ltlfrn and managerial apparatus.

- Mé hinh quan tri va co ciu to chirc bd may cia Céng ty/ Governance model and
organizational structure of the company:

Tur ngay 01/01/2008, Cong ty chinh thirc hoat dong theo mo hinh cong ty ¢6 phan. bao gom:
Dai hoi Pdng cd dong: Ban Kiém soat, Hoi dong Quan tri; Ban Diéu hanh Céng ty, céac
phong chirc nang Cong ty va céc chi nhanh. M6 hinh quan tri cua Cong ty duge xdy dung trén
nguyen tic phan cong, quan ly theo chirc ning cong viée, cd mdi quan h¢ chat ché voi nhau
Tong, Giam ddc Cong ty quan 1y, diéu hanh thong qua viée phan cap, phan quyén dé truc tiép
giai quyét cac cong viée cu thé ciia Cong ty thong qua céc truong phong chirc nang va Giam
dée cac chi nhanh.

From January 01°. 2008. the company officially operated as joint stock company, including:
General sharcholders meeting: Supervisory board. Board of management. Executive bocid,
Junctional departments of the company and its branches. The governance model of the

company is built on the principle of assignment and management according to the function of

work, have a close relationship each other. General Manager of the company runs the
company through decentralization to directly solve the specific tasks of the company through
the leaders of functional department and directors of its hranches.

- Co ciu by may quan Iy ciia Cong ty/ Management structure:
Bo may quan ly cia Cong ty dugc td chirc theo mé hinh ciia Céng ty ¢ phan./ Management
apparatus of the company is organized according to the model of a Joint stock company.

+ Dai hoi dl’:’lng C(x) dong/ General sharcholders meding_,

Dai héi dong cd dong la co quan c6 tham quyen cao nhét cua Cong ty. Dai hdi dong cb
dong thudng nién dugc t6 chirc mai nim mét lan. Pai hoi dong c6 dong phai hop thuong nién
trong thoi han bén thang, ké tir ngay két thuc nim tai chinh.

The general sharcholders meeting is the highest authority of the company. The annual
general shareholders meeting is held once a vear. The general shareholders meeting nst he
held within 4 months from the last day of the fiscal yvear.
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% H¢i dong Quan tri/ Board of Management

Hoat dong kinh doanh va cac cong viée cia Cong ty da duge phan cap va chiu su quan ly
diéu hanh cta Hoi dong quan tri. Hoi dong quan tri 1a co quan cé day du quyén han dé thyc
hién tit ca cac quyén nhin danh Céng ty trir nhimg thim quyén thude vé Pai hoi dong ¢b
dong va Ban kiém sodt.

The business activities and tasks of the company have been decentralized and managed by
the board of management. The Board of management is authorized 1o exercise all vights in
the mne of the company except for those helonged to the General meeting of shareholders
and Supervisory board.
< Ban kiém soat/ Supervisory Board

Ban kiém soat Cong ty c6 quyén han va nhiém vu theo quy dinh tai Diéu 170 cua Luat
Doanh nghiép va Diéu I hoat dang ctia Cong ty Cé phan Du lich Huong Giang.

The supervisory board has the powers and duties as stipulated in Article 170 of Law on
enterprises and the charter of operation of Huong Giang tourist joint stock company.

<+ Ban diéu hanh/ Board of Directors

Ban diéu hanh cta Céng ty gdbm Tong Giam déc Cong ty, 01 Phé Téng Giam déc Cong
ty. Tong giam déc Cong ty do HDQT bd nhiém, la ngudi chiu trach nhiém chinh va duy nhat
trudec HDQT vé tit ca cic hoat dong kinh doanh cua Céng ty. Pho Téng Giam ddc duge bd
nhiém boi HPQT.

Board of Directors of the company includes: 01 General Director, 01 Deputy General
Director. General Director of the Company is appointed by the Board of Management. who
has the main responsibilitv and the sole vesponsibility before the Board of management for

all husiness activities of the compeany. Deputy General Divector is appoimted by the Board of

Meanagement.

« Cac phong ban/ Functional departments:

a. Phong Tai chinh — Ké hoach/ Financial and meming Department:

C6 chire nang quan ly tai chinh cua Céng ty; Lap céc bdo cdo quyét toan quy, nam. Theo
doi bién dong tai san ¢d dinh, cong cu - dung cu, vat tu ton kho, quan Iy va theo doi tai
chinh trong céng tac diu tu, xay dung co ban va sira chita va quyét toan dau tu; Thuc hién
lap bao cdo ké toan quan tri, phan tich va lap ké hoach tai chinh hang nam.

Having the function of managing the finance of the company. making the quarteriyv and
annual financial statements, monitoring the fluctuation of fived assets, instrioments. (ools
and inventorv, mandaging and monitoring finance in investment and capital construction,
investment preparation and settlement: preparving the annnal financial management
reports, analyzing and making annual financial planming.

b. Phong T chirc — Nhan su/ Human Resources Department: Co chie nang quan ly vé nhén

su, lao dong tién luong, BHXH, bao hiém lao dong, du thao cic qui ché. qui dinh lién quan
dén hoat déng diéu hanh, cac chinh sach dao tao, bdi dudng. thi dua, khen thuéng ky luat:
Thuc hién cong tac td chirc hoat dong ctia Pang va cac doan thé.
Having the function of personnel management, wage, social insurance and labor inswrance,;
drafting the stanies, reculation relating to executive activities, training policies, fostering,
emulation. commendation and discipline: carrving out the work of organizing the party and
HISS 01 guni_a{irm\

¢. Phong Piu tu/ Investment I)Lp.irtmcm
Xay dung phuong an dau tu cai tao, nang cap cdc co sO vat chat hién co cia Cong ty. Tham
mur, phat trién cac du an dau tu cia Cong ty.

Building investment plans to renovate and wpgrade existing facilities of the Company.
Advise and develop the Company's investment projects.
d. Bo phén phat trién dy an/ Project Development Section:
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Xay dung phuong an dinh huéng phat trién cac co so kinh doanh ciia Céng ty, tham muu
cho Ban Lanh dao Cong ty trong viéc xdc dinh muc tiéu, hoach dinh chién luge va ké hoach
hoat dong kinh doanh ctia Cong ty, tim kiém ddi tac trong kinh doanh.
Building the plan for development of the business premises of the company, advising Board
of directors on the company's objective. strategic planming and business plans, looking for
partners in business;

e. Bo phin Kiém soat ndi by/ Internal Control Section:
Bo phan kiém sodt ndi bo thuc hién cac nghiép vu kiém tra cac hoat dong kinh doanh tai cac
don vi truc thude, kiém tra viéc thuc hién cac chu truong cia HDQT, Ban Tong Giam
déc. ..
The internal control board conducts the business operations inspection at its affiliated wnits,

inspecting the implementation of guideline of the Board of management and the Board of

directors ...

f. T6 Thw ky HDQT/ Secretary of the Board of Management:
Quan ly danh sach ¢6 dong cua Cong ty: Giap viéc cho HDQT va Pai hdi dong Co dong.
Managing the list of shareholders and assisting the Board of Management and the General

Shareholders meeting.

% Cic cong ty con, cong ty lién két/Subsidiaries, joint venture companies:
1. Danh sach don vi truc thude/ Affiliated unit:
1.1 Khach san Huong Giang Resort & Spa - Chi nhanh Cong ty/ Huong Giang hotel
Resort & Spa — Branch of the company
I.1.1 Khéach san Huong Giang Resort & Spa tiéu chuén 4 sao/ Huong Giang resort & Spa — 4

star standard

- Dia chi/Address: 51 Lé Lgi, thanh phd Hué

- Dién thoai/telephone: 0234.3 822122 — 3823958

Fax: 0234.3 82585

1.2. Danh sich nhirng Céng ty lién két/ List of joint venture companies of Huong Giang

tourist JSC:

A P
Von gop
Vi didy 1g | S Hwong |
(tridu Giang Til¢
TT . S Dia chi, s6 dién thoai 5 (tr.dong) | von gép
No Ten Cong 1y Address, telephone dong) Contribute | Owners
Name of company Charter e ; _
number ; d capital of | hip rate
capital A
il doued Huong (%)
: £ Giang
(mils dong)
ggﬂg&;wgi S8 | 30 L& Loi, thanh phé
1 Saivon Morin Hue Hue; 70.056,7 35.028,3 50,00
g © | Tel: 0234.3823526
Co..l.td
Cong ty TNHH ‘
Khach san Kinh 05 L¢ Loi, thanh pho
2 | Thanh Hue 113.555.2 40.021.8 35.24
Hotel De la Cite Tel: 0234.3837475
Imperiale Co., Ltd
Coéng ty TNHH Du Thi tran Lang ¢o. xa Loc
3 Lich L::m“sc,J C(} Hai, hu;yc;n Phu Loc, tinh 10.000 4.000 40.00
Langco Tourist TT.Hue
Co..Ltd Tel: 0234.3873555
Cong ty TNHH Lir 02 Nguyén Cong Tru,
# Hanh Huong Giang thanh pho Hue; i s i
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Huong Giang Travel | Tel: 0234.3949596
Company Limited

Cong ty C6 phan Du

lich Thién Phuc Phuong An Tay, thanh
5 | Thien Phue Tourist phd Hué, tinh Thira 3.000,0 940.0 31,33
ISC Thién Hué
Cong ty TNHH Dau
tu Du lich Kinh 02 Nguyén Cong Trir,
6 | Thanh thanh phd Hué 61.953.,0 21.683,5| 35.00

Citadel investment Tel: 0234.3826070
tourist Co.,Ltd

Tong cong/Total amount: 106.096,8

2. Pinh huéng phit trién/ Development orientation
2.1 Cée muc tiéu chi yéu cia Cong ty trong giai doan hién nay/ The main targets of the
Company in this period
- Tap trung céc hoat dong dau tu, hoan thanh viéc nang cép cai tao chat lugng dich vu dé
nang cao nang luc kinh doanh hié¢n ca.
Concentration on investment in upgrading and renovating the scrvice quality o
improve the current business capacity.
- Thue hién cac hoat dong Sale — Marketting pht hgp khi hoat dong du lich timg budc
khoi phuc.
Implement Sales - Marketing activities in line with tourism activities are gradually
restored.
- Dau tu mé rong va phat trién nang luc kinh doanh tai cac du an:
Investing in expanding and developing business capacity in the following projects:
e Du 4n cai tao va nang cap khach san Huong Giang — 51 Lé Loi, Tp Hué/ Renovating
and upgrading Huong Giang hotel,
e Du an khu nghi dudng cao cip NAMA Resort tai 85 Nguyén Chi Diéu, Tp Hué. Qui
mo 20 phong ngu tiéu chuan 6 sao/ tong dién tich khu dét la 6.374 m?.
Nama luxury vesort project at 85Nguven Chi Dieu street has total area of 6.374 m?
and seale of 67 with 20 standard bedrooms.

2.2 Cac rai ro/ Risks:

- Tinh hinh suy thodi kinh té toan cau, truot gia, lam phat, chién tranh va xung dot chinh tri da
anh huong dén chi phi nguyén ligu dau vao va anh huong dén sic mua, kha nang tiéu ding
cua du khéch.

The global economic recession. price slippage, inflation. war and political conflict have
affected the cost of input materials and affected the purchasing power and consumption
ability of tourists.

- Co s& ha tang du lich, cac dich vu dé thu hat va phuc vu du khach trén dia ban con thiéu va
don diéu. Vi vay mirc chi tiéu cia khich du lich dén Hué vin con thap, thoi gian luu tri ngén,
chua thye su mang lai hi¢u qua cho nganh du lich néi chung va cong ty noi riéng.

Tourism infrastructure, services to attract and serve tourists in the area are lacking and
monotonous. Therefore, the spending level of tourists coming to Hue is still low, the length of
stav is short, not really effective for the tourism industrv in general and the company in
particular,

- SO lugng doanh nghi¢p hoat dong trong cing nganh nghé ngay cang gia tang, do do thi phan
khach ngay cang bi chia s& nhiéu.
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The number of husinesses operating in the same industry is increasing, so the market sharve iy
increasingly divided

- Sur thay ddi cac chinh sach vé thué va dit dai s&é anh huong dén hoat dong san xuét kinh
doanh cua Cong ty.

The change tax and land policies will affect the Company's production and business activities.
- Bén canh nhitng nhén té rui ro trén, con mot s6 nhan té rii ro mang tinh bat kha khang nhu:
thién tai, dich bénh la nguy co tiém tang sé tiép tuc anh huéng nghiém trong dén sy phat trién
ctia nganh du lich.

In addition to the above risk factors. there are also a number of force majeunre risk factors
such as natwral disasters, pandemics that are potential risks that will continue to seriously
affect development of the tourism industry.

IL. Tinh hinh hoat dong kinh doanh trong nim 2023/ Business operations in 2023,

1. Tinh hinh hoat djng sin xuat kinh doanh/ Situation of production and business

operations

- Tbng doanh thu: 51.056 triéu dong, dat 94% ké hoach nam, ting 39% so vai nam 2022.
Total revenue reached VND 31,056 million, achieved 94% of the vear plan, increased
39% compared to 2022,

- Tbng loi nhuan sau thué 1ai: 1.002 triéu dong, ké hoach 13 15 2.867 triéu dong.
Total profit after tax loss: 1,002 million dong, the plan is for a loss of 2,867 million VND.

- Cic yéu t6 1am dnh hwong dén két qua kinh doanh nim 2023/ Factors affecting
business results in 2023:

Nguyén nhan chi yéu anh hudng dén két qua kinh doanh nam 2023 la do luong khach néi dia da
¢O sy tang truong va phuc héi tot sau dai dich. Tuy véy, do du khéch ¢d xu hudng that chit chi
tiéu; cham khéi phuc tan suit cac dudng bay quc té, lam phat, ty gia tang, xung doi chinh tri.
Ngoai ra, Cong ty da chu trong m¢ thém dich vu, chuén bj co s& vat chat dé sin sang don khach
ngay sau dich két thuc; thay dbi cach thic ban hang, ting cudng tiép cin véi cac ngudn khach ndi
dia.

The main reason affecting business results in 2023 is that the number of domestic tourists has
grown and recovered well afier the pandemic. However, because tourists tend to tighten their
spending; slow restoration of the frequency of international vouies, inflation. rising exchange
rates, political conflicts... In addition, the Company has focused on opening more services and
preparing facilities to be veadv to welcome passengers immediately affer the pandemic ends:
Change sales methods, increase access (o domestic customer sources.

2. T6 chire va nhan sw/ Administration and human resources
Céc quyét dinh ve to chirc va nhan sy nam 2023/ Decisions on Human resource in 2023

- Nghi quyét sé 02/23/NQ-HDPQT ngay 24/02/2023 vé viéc Théng nhat Ké hoach t6
chire Dai hoi ddng cd dong thuong nién nam 2023, nién khoa 2022;
Resolution No. 02/23/NQ-BOM dated February 24th, 2023 on approval the plan to
orgamize the Anmal General Meeting of Shareholders in 2023, fiscal vear 2022;
- Nghi quyét s& 03/23/NQ-HPQT ngay 30/03/2023 vé viéc Thong nhat ndi dung céc
tai liéu phuc vu Pai hoi ddng c6 déng Cong ty ¢d phan Du lich Huong Giang nam 2023;
Resolution No. 03/23/NQ-BOM dated March 30th, 2023 on approval the contents of

documents serving the General Meeting of Shareholders of Huong Giang Tourist Joint Stock
Company in 2023;

- Nghi quyét sb 04/23/NQ-DHDCD ngay 26/4/2023 vé viéc Nghi quyét Dai hoi ddng
cb déng thuong nién nim 2023;
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Resolution No. 04:23/NO-BOM dated April 26¢h, 2023 regarding the Resolution of the
2023 Annual General Meeting of Shareliolders:

- Quyét dinh sb 05/23/QD-HPQT ngay 26/4/2023 vé viéc Ban hanh Diéu 1é HGT sira
doi, bo sung lan thir 8.

Decision No. 05/23/0D-BOM dated April 26th, 2023 on promulgation of the Sth
amended and supplemented HGT Charter;

- Nghi quyét s6 06/23/NQ-HDQT ngay 31/5/2023 vé viéc Mién nhiém., bd nhiém chirc
vu Ké todan truong HGT.

Resolution No. 0623/NO-HIDQT  dated May 31st. 2023 on the dismissal and
appointment of the position of Chief Accountant of HGT.

- Quyét dinh s6 07/23/QD-HDQT ngay 31/5/2023 vé viée Mién nhiém chie vu Ké
toan truong Cong ty HGT.

Decision No. 07723/QD-HDQT dated Mav 31st, 2023 on the dismissal of the position of
Chief Accountant of HGT Company.

- Quyét dinh s 08/23/QD-HDQT ngay 31/5/2023 vé viéc Bd nhiém chirc vu Ké todn
truong Cong ty HGT.

Decision No. 05723/0D-HDQT dated Mav 31st, 2023 on appointing the position of
Chief Accountant of HGT Company.

- Nghi quyét s6 25/23/NQ-HDPQT ngay 31/10/2023 vé viéc Thong qua chi truong cho
phép Cty TNHH Saigon Morin Hué hoat dong dén 30 thang 6 nam 2024.

Resolwtion No. 25/23/NQ-HPDQT dated October 31st. 2023 on approving the policy
allowing Saigon Morin Hue Co.. Ltd. to operate until June 30, 2024,

- Nghi quyét s6 26/23/NQ-HPQT ngay 12/12/2023 vé viéc Thong nhét udce thye hién
két qua kinh doanh nam 2023 va ké hoach kinh doanh nam 2024 ciia Cong ty c¢d phén du lich
Huong Giang.

Resolution No. 26/23/NO-HDQT dated December 12¢h, 2023 on agreement on

implementing business results in 2023 and business plan in 2024 of Huong Giang Tourist Joint
Stack Company.,

2.1 Danh sach Ban diéu hanh/ The list of executive board:
Ban Tong Giam déc/ Board of directors

1. Johnny Cheung Ching Fu Téng Giam Ddc/ General Director
2. Ong Lé Ba Giang Pho Tdng Giam Ddc/ Deputy General Director
a. f)ng Johnny Cheung Ching Fu — Téng Giam dbc/ General Director
Ho va tén/ Full name: Johnny Cheung Ching Fu
Gidi tinh/ Sex: Nam/ Male
Ngay sinh/ Date of birth: 01/07/1966

H chiéu s&/ Passport No: K06941428 cap ngay/issued date 22/8/2018;

Noi cép/issued place: Phong xuit nhap canh, dic khu hanh chinh Hong Kong/Immigration
Department, Hong Kong special administration region:

Noi sinh/ Place of birth: Hong Kong/Hongkong

Qudc tich/ Nationality: Trung Quéc/Chinese

Pia chi thudng tri/ Permanent address: 51 Lé Loi, phudng Phi Hoi. thanh phé Hué

Trinh dé chuyén mon/ Qualification: Chuyén gia tai chinh/ Financial expert

o0 r.;z\{":\\
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Chire vy cong tac hién nay/ Current position: Thanh vién HDQT, Téng Giam dbc Cong

ty/BOM member, General Director of the company
S lugng b phin nam gitr/

Number of shares held: 0.00 co phan, trong do/ 0.00 shares, in which:
So lugng ¢6 phan dai dién/
Number of shares represented: 0.00 ¢6 phan, chiém 0.0 % Vén Diéu ¢/ 0.00 shares,

accounted for0.0 % of charter capital.

S hiru ca nhan/

Personal ownership: 0.00 ¢6 phan, chiém 0,00 % Vén Diéu 1¢/ 0.00 shares,
accounted for 0.00% charter capital.

SH ¢o phan cua nhitng nguoi ¢6 lién quan/ Number of shares of related person: 0.0 ¢d phan/

share
Céc khoan no vai Cong ty/Debts with the company: Khéng/None
Hanh vi vi pham phap ludt/ Law violations: Khong / None
Quyén lgi mau thuin véi loi ich Cong ty/ Benafit conflicts with the company’s interest:
Khong/None
b. Ong Lé Ba Giang — Phé Téng Giam dbc/ Deputy General Director
Ho va tén/ Full name: L.é Ba Giang
Gidi tinh/ Sex: Nam/ Male
Ngay sinh/ Datc of birth: 01/01/1961
S6 CMND/ 1D Card No: 046061001304 cap ngay: 22/04/2021 do cuc trudng cuc

canh sat QLHC vé TTXH cap./ 046061001304 issued
on: 22/Apr/2021 by the Police Department of
Administrative Management of Social Affairs.

Qudc tich/ Nationality: Viét Nam/Vietnam

Dan toc/ Ethnic group: Kinh

Qué qudn/ Native country: Luong Ninh, Quang Ninh, Quang Binh

Dia chi thuong tri/Permanent address: 75 Nguyén Chi Diéu, P.Thuan Thanh, Tp.Hué
Trinh do hoc van/Academic level: 12/12/

Trinh d6 chuyén mon/ Qualification: Cir nhan kinh t&/ Bachelor of Economics.

Qua trinh cong tac/ Working process:

- 03/1979 - 1984: Tham gia lyc lugng Quan ddi nhan dan Viét Nam/ Join the People’s Army
of Viet Nam.

- 1984 - 1991: Cén by Ngan hang Nha nude huyén Huong Tra/ Officer of State bank of
Huong Tra district. Thua Thien Hue province

- 1991 - 1996: K¢ toan truong Kho bac Nha nude huyén Huong Trd/ Chief accountant of the
State Treasury of Huong Tra District.

- 1996 - 1998: Pho Phong Ké toan Cong ty Du lich Huong Giang/ Deputy Manager of
accounting department of Huong Giang tourist company.

- 1998 - 2005: Ké toan truang Cong ty Du lich Huong Giang/ Chicl accountant of Huong
Giang tourist company.

- 04/2005 - 12/2005: Truong Phong Quan Iy cac Dy an lién doanh, Cong ty Du lich Huong
Giang/ Manager of joint-venture project of Huong Giang tourist JSC. )

- 2006 - 08/2007: Phé Ban d6i méi, Trg 1y Tong Gidm ddc Cong ty vé tai chinh/ Deputy
manager of innovation board. assitant to General Director of finance.

- 09/2007 - 12/2007: Pho Tdng Giam déc Cong ty Du lich Huong Giang/ Deputy General
Director of Huong Giang tourist JSC.

- 01/01/2008 — 3/2011: Thanh vién HPQT - Pho Iong Giam dbc Cong ty Cb phian Du lich
Huong Giang. Chu tich Céng doin Co sd Cong ty C6 phan Du lich Huong Giang/ Member of
the Board of Management — Deputy General Director of Huong Giang JSC.The president of
the Union of Huong Giang tourist JSC;
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- 03/2011 — 03/2016: Pho Tong Giam déc thar 1 Cong ty TNHH Khach san Kinh Thanh/ The
First Deputy General Director of Hotel De La Cite Imperiale Co.,Ltd:

- 03/2016 — nay: Phé Téng Giam déc Cong ty kiém Phé Téng Giam déc thir 1 Cong ty TNHH
Khach san Kinh Thanh/ Deputy General Director of the company and Deputy General
Director of Hotel De la Cite Imperiale Co.,Ltd.

- 0171072017 — 2023: Chu tich Cong ty TNHH Mot thanh vién Lit hanh Huong Giang/
Chairman of Huong Giang travel one member limited liability company:;

- 31/05/2019 — Nay: Thanh vién HDQT Céng ty C6 phan Du lich Huong Giang/BOM's
member of Huong Giang tourist JSC.

S6 lugng cb phan nédm gitt/ Number of shares held: 0.0 cé phdn/share, trong dé/in
which:
S6 lugng cb phan dai dién/ Number of shares represented: 0.0 ¢é phan, chiém 0,0% Vén
Diéu Ié.
S hitu ca nhan/ Personal ownership: 0.0 ¢6 phan, chiém 0,00 % Vén Diéu Ié.
S6 ¢6 phan cua nhimg ngudi cé lién quan/Number of shares of related person: Khdng/none
Cac khoan no véi Céng ty/ Debts with the company: Khong/none
Hanh vi vi pham phap ludt/ Law violations: Khong/rmm
Quyén loi mau thuin vai lgi ich Cong ty/ Benafit conflicts with the company’s interest:
Khéng/None
2.2. Nhig thay doi trong BDH/changes in the BOD: khong/None
2.3. S6 lugng cin bd, nhin vién va nhimng thay ddi trong chinh sach déi véi nguoi lao
dong/ Number of employees and changes in policies for employees
a. So Ilro'ng lao dqng va co cau lao dong/ Number of labors and labor structure
Tong s6 lao dong cua Cong ty tinh dén thoi diém 31/12/2023 1a 140 ngudi voi co cau nhu
sau:
The total number of employees of the company up to 31/Dec/2023 is 140 persons with the
following structure:

Cao hoc/ Master’s level

Dal hoc/ University level

Cao dang va trung cap/
College and intermediate level

Ky thuat Nghe/ E[cn_wntar_\_-' level of 59 42.1
occupation
Phé thong/ General education
Téng cong/Total 140 100%

Nguin/ Source: Cong ty ¢ phin Du Lich Huwong Giang/ Huong Giang tourist JSC

b. Ché do l1am viée/ Working regulations

- Thoi gian lam viéc: Cong ty to chuc lam viéc 44 gmr/tuan Giam dbc Pon vi co thé
thoa thudn va yéu cau CBCNV ting ca trong truong hop dé dam bao nhén luc phuc vu
khach theo ké hoach kinh doanh cua don vi.
Working time: the company works 44 hours/week. The Directors of the units can agree
and request the emplovees to increase the shift in case (o enswre the staffs to serve the
guests according to the business plan of the unit.

- Tét ca CBCNV déu duoc nghi phép nim theo ché do ciia nha nude hién hanh va duoc
xét Ién luong khi dén k¥ han;
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All employees are entitled to anmial leave according to the current state regulations
and are considered for salary when the tern is due;

- bieu kign lam vige: Cong ty cung cdp diy du trang thiét bi lam viéc cho CBCNV cua
Céng ty. Doi vai luc lugng lao dong truc tiép, Cong ty trang bi diy du phuong tién
bao hd lao dong va luén tudn thi nghiém ngit cic nguyén tic vé an toan lao dong.
Work conditions: The company provides full working equipment for staffs of the
company. Ior direct labor force, the company is fully equipped with labor proiection
equipment and strictly obevs to the principles of labor safety.

- Cong tac dao tao: Hang nam, cin ¢ vao nhu cau thuc té, Cdng ty sé cir CBCNV tham

gia cac khoa tap hue’iq vé ning cao trinh do nghiép vu, ngoai ngii, tin hoc... do cac
truong Cao ding nghé Du lich, trung tim, chuyén gia trong va ngoai nudc td chic
huan luyén.
Training: every year, hased on the actual needs. the company will assign staffs 1o join
the training courses on improving professional skills, foreign languages and
computer..which are organized by College of tourism, experts in and outside the
COUNFY.

- Bén canh d6, cong tic dao tao va tu dao tao tai chd duge té chire thuong xuyén nhu ky
thudt cham soc khach hang, tiéng Anh trong Du lich ..v.v..

In addition, training and in-the-job training are regularly held such as customer care
skills. English in tourism...

c¢. Chinh sach luong, thuong, phic lgi/ Salary, bonus and welfare policies:
- Murc luong binh quan cuia CBCNV Cong ty trong ndam 2023 la 6.9 triéu déng/ nguoi/
thang.
Average  salary  of  the companv’s  employees in 2023 is 6,9 million
dongs/person/month,
- Tét ca CBCNV ciia Cong ty déu duoc ky hop ddng lao dong, dugc dong bao hiém xa
hoi, bao hiém y té.
All staffs of the company are contracted to work and paid social insurance, health
insurance and accident insurance as prescribed.
- Tuy thude vao két qua kinh doanh, Cong ty s& thuéng cho CBCNV vao céc dip 12, tét.
Depending on the business result, the company will reward emplovees on the holidays.
3. Tinh hinh dau tw, tinh hinh thuc hién cac duw dn/investment activities, project
implementation:
a) Cic khoan dau tu 16n/Major investments
- Du an tai 85 Nguyén Chi Diéu — Khu nghi dudng NAMA: Hién nay du an chua khai cong duge
do Cong ty TNHH Dau tu Du lich Kinh Thanh van dang che quy hoach chung tinh Thira Thién
Hué dang duoc trinh Thu tuéng phé duyét, va sau dé 1 quy hoach phén khu chi tiét khu vuc Kinh
Thanh Hué do Uy ban nhan dan tinh TT. Hué phé duyét. Sau khi 2 quy hoach nay duoc phé duyét
thi UBND tinh s& chi dao cac S& ban nganh huéng dan chii dau tu du an bit dau trién khai cac
thu tuc theo quy dinh cua phép luat.... Cong ty thuong xuyén theo doi, ndm bét, ciing phéi hop
vGi cac co quan ban nganh dé thic day du 4n hoan thanh céc thi tuc, khoi cong som nhit cé thé.

Project at 85 Newven Chi Dien - NAMA Resort: Currently. the project has not started
construction because Citadel Touwrism Investment Co., Ltd. is still waiting for the gencral
planning of Thua Thien Hue provinee to be submitted to the Prime Minister for approval, and
then the detailed -oning plan for the Citadel area. Hue citadel was approved by the People’s
Committee of Thua Thien Hue province. After these two plans are approved. the Provincial
People’s Committee will divect the Departments and branches to guide the project investor io

begin implementing procedures according to the provisions of law... The company regularly
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monitors, captures. and coordinates with authorities and departments 1o promote the project to
complete the procedures and start construction as soon as possible.

- Dy 4n mé rong cua Khach san Kinh Thanh 5 Lé Loi Hué (Azerai La Residence: Trong thang
11/2023 Cong ty da thuc hién thu tuc va tham gia ddu gid quyén str dung dat cuia du an nay. Mic
dun da rat ¢b gang huy dong ngudn luc tai chinh dé déu gia, tuy nhién Cong ty TNHH Khéch san
Kinh Thanh da khéng dat két qua tring dau gia quyén st dung dét du an nay. Ly do chi yéu la do
gid tring thiu qua cao, khong kha thi vé tinh hiéu qua diu tu va lam anh huong dén tinh hinh tai
chinh cua cong ty TNHH Khach san Kinh Thanh.

In November 2023, the Company carried out procedures and participated in the auction of
land use rights of this project. Despite trving very hard to mobilize financial resources for the
auction, Kinh Thanh Hotel Co., Ltd. did not win the auction for land use rights for this project.
The main reason is because the winning bid price is too high, it is not feasible in terms of
investment ¢efficiency and affects the financial situation of Hotel De La Cite Imperiale Company
Limited.

- Dy én nang cap Nha hang san vuon 11 Lé Loi: DA hoan thanh viée nang cdp co so vét cht dich,
dau tu mo rong nha hang san vuon tai 11 Lé Loi va diu tu thém nha hang nuéng BBQ Nhit Ban
tai dia diém 11 Lé Loi Hué. Tong mirc du tu: 1,587 ty ddng.

Project of upgrading Festival 11 Le Loi Garden Restaurant. Completed upgrading service
facilities, investing in expanding the garden vestaurant at 11 Le Loi and investing in a Jupanese
BBQ restavrant at 11 Le Loi Hue. Total investment: 1,587 hillion VND.,

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companices: (Tom tat vé hoat
dong va tinh hinh tai chinh cta cdc cong ty con, cong ty lién ket (Summarizing the
operations and financial situation of the subsidiaries, associated companies)

* Khach san Huong Giang//{uong Giang Hotel Resort & spa:

Vé két qua hoat dong kinh doanh nam 2023 cua don vi Khach san Huong Giang, sy phuc hoi cua
nganh du lich van tiép tuc trong nam 2023 di mang dén két qua kinh doanh tich cuc so vai ciing
ky nam trude, cu thé:

Regarding the 2023 business vesults of Huong Giang Hotel unit, the recovery of the tourism
industrv continues in 2023, bringing positive business resulls compared 1o the sane period last
year, spectfically:

Doanh thu nam 2023 thuc hién 44.252 triéu dong, tang 22% so vai ciing ky niam 2022. Loi nhuén
sau thué: [3i 6.186 tricu dong. bang 206% so voi ké hoach nam 2023 va ting 45% so v&i nam
2022.

Revenue in 2023 implemented 44,252 million VND, an increase of 22", compared to the
same period in 2022, Profit afier tax: profit of 6.186 million VND, equal to 206" of the 2023
plan and an increase of 43% compared to 2022

* Cong ty TNHH Lir Hanh Huong Giang/Huong Giang Travel Co., Lud:

Vé két qua hoat dong kinh doanh nam 2023, chi tiéu doanh thu ban hang hoa dich vu thuc hién
21.422 triéu dong, tang 85% so vai ciing ky nam 2022; Loi nhudn sau thué: 15 2.803 triéu dong,
tang 16 13,8% so vai ciing ky nam 2022.

Regarding business performance results in 2023, the target vevenue from sales of
coods and services is 21,422 million VND, an increase of 83% compared to the same period
in 2022: Profit afier tax: loss of 2,803 million VND. an increase of loss 13.8% compared to
the same period in 2022.
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* Cong ty TNHH Khich san Kinh Thanh/Hotel De La Cite Imperiale Co., Lid:
Vé két qua hoat dong kinh doanh nam 2023, chi tiéu doanh thu ban hang héa dich vu thuc hién
70.458 triéu dong. tang 97% so véi cing ky nam 2022; Loi nhuan sau thué: 15 18.682 tri¢u dong.
ting 16 18% so véi cuing ky nam 2022.

Regarding business performance results in 2023, the target revenue from sales of

goods and services is 70,438 million VND, an increase of 97% over the same period in 2022;
Profit after tax: loss of 18,682 million VND, an increase of loss 18% compared to the same
period in 2022,

* Cong ty TNHH Saigon Morin Hué/Saigon Morin Co., Lid:

Vé két qua hoat dong kinh doanh nam 2023, chi tiéu doanh thu ban hang héa dich vu thuc hién
60.719 tri¢u dong, ting 40% so véi cling ky nam 2022; Loi nhuan sau thué: 13.883 triéu dong,
tang 139% so voi cung ky nam 2022.

Regarding business performance results in 2023, the target vevenue from sales of
goods and services is 60,719 million VND, an increase of 40% compared to the same period
in 2022: Profit after tax: 13,883 million VND, an increase of 139% over the same period in
2022, '

* Cong ty TNHH Du lich Liang Cé/LangCo Hue — tourist Co., Ltd:

V¢ két qua hoat dong kinh doanh nam 2023, chi tiéu doanh thu ban hang hoa dich vu ndm 2023
thuc hién 21.284 triéu dong, bing 99% so véi cung ky nam 2022; Loi nhudn sau thué: 2.739 triéu
dong, bing 87% so voi ciing ky nam 2022.

Regarding business performance results in 2023, the target revemue from sales of

goods and services in 2023 will reach 21,284 million VND. equal to 99%0 compared to the
same period in 2022 Profit after tax: 2,739 million VND, equal to 87% compared to the
same period in 2022,

4. Tinh hinh tai chinh/ Financial situation:

Tinh hinh tai chinh theo bdo céo tai chinh ciia Céng ty C6 phan Du lich Huong Giang da
duoc kiém toan:

Financial situation according to the audited financial statement in consolidaied of Huong
Giang tourist JSC:

bvt: Vnd
% ting/ giam so
voi nam 2022
i SR, Niam/year Nim/year increase
Chi tiéu/ Indicators 2023 2022 o
compared to
2022
Tc;)ng gia tri tai san/ Total asset 212.001.289.493 | 213.121.256.221 -0.47
Doanh thu thuan/ Nef revenie 51.055.970.906 |  36.644.185.389 | $39.33
Loi nhugn thuan tir HDKD/ Net 942362527 |  -5.993.523.254
profit from operaring activities
Loi nhuan khac/ Other profits 59.319.404 13.336.528
Loi nhufn ke todn trnrc thuc/ 1.001.681.931 |  -5.980.186.726
Profit before tax
Loi nhugn sau thue TNDN/ 1.001.681.931 |  -5.980.186.726
lrofit afier corporate income tax
Miic tra co tie cho ¢d dong/
; 0.0
Dividends paid 1o shareholders 0.0 0.0
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b. Céc chi tiéu tai chinh chi yeu/ The main financial indicators:

BAO CAO THUONG NIEN — ANNUAL REPORT 2023

Cic chi tiéu/ Indicators Niam/year | Nam/year | Ghichu
2023 2022 Note
Chi tiéu vé kha nang thanh todan/ Indicators of
solvency
+ Hé s6 thanh toan ngén han/ Shori-tcrm pavient
coefficient:
TSNH/No ngén han 1,30 1,26
Short-term assets /short tevm deht
+  Hé s6 thanh toan nhanh/ Quick pavment
cofficient: 1,29 1,26
TSNH - Hang ton kho
No ngin han
Short-term assets - Inventories
Short term deht
Chi tiéu vé co cau von/ Capital structure ratio
+ Hé s6 No/Tdng tai san 0,33 0,34
Debt:Total asset ratio
+ Hé sé No/Vén chu so hitu 0,50 0,51
Debit:Owner’'s equity ratio
Chi tiéu vé nang liee hoat dongl Operation capucity
ralio
I Vong quay hang tén kho/ Inventory rurnover:
Gié von hang ban/ Cost of goods sold 116.68 117,88
Hang ton kho binh quan/ Average inventory
+ Doanh thu thuan/Téng tai san 0,24 0.18
Net revenue/Total assets
Chi tiéu vé kha nang sinh loi/ Target on
profitability
+ Hé sb Loi nhuan sau thué/Doanh thu thuan 0,02 -0,16
Profit after tax’ Net revenue
+ Hé s Loi nhuén sau thué/Vén chu so hiru 0,007 -0.04
Profit after tax/equity
+  Hé s6 Loi nhuan sau thué/Tong tai san 0,005 -0,03
Profit afier tax/Total assets
+ Hé s6 Loi nhuan tir hoat déng kinh 0.18 -0,16
doanh/Doanh thu thuan
Profit from business activities/Nef vevenue

5. Co ciu ¢ dong, thay doi von dau tu cia chii s hiru/ Sharcholders structure, change

in the owner’s equity
a) CO phan/ Shares:

- Téng sb ¢b phan dang luu hanh/ Total number of outstanding shares: 20.000.000 ¢

phan/shares

- 86 lugng c6 phan da luu ky/Number of shares deposited: 7.393.323 ¢6 phan/ shares
- S0 ¢0 phan chua luu ky/Number of unregistered shares: 12.606.677 co6 phan/ shares

b) Co céu cd dong/ Shareholders structure:

TT
No.

Danh muc
l.ist

(triéu dong)

Gia tri

Value

Ty 1¢
Rate
Yo

So lwrong co
dong
Number of
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(million shareholder
dong)
Co dong Ion (nam gitr tir trén 5%
1 | vdn co phan) va c6 dong nho/ major.
minority shareholders
C6 dong 16n 182.993 91,5 05
C6 dong nho 17.007 g5 198
C6 dong t6 chirc va co dong ca
2. | nhan/ institutional and Individual
shareholders
C déng to chirc 182.993 91.5 05
C6 dong ca nhan 17.007 §5 198
C déng trong nude va cd dong
3. | nudc ngoai/ domestic and foreign
shareholders
C6 déng trong nudc 102.000 | 51,00 200
Co dong nudce ngoai 98.000 49,00 03
4 Cb dong nha nuéc va cac cd dong |
* | khac/ State and other shareholders
C6 dong nha nude 0 0 0
Co dong khéc 0 0 0

¢) Tinh hinh thay déi von dau tu ctia cht sé hitu/ Change in the owner's equity: Khéng/None

d) Giao dich ¢é phiéu quy/ Transaction of treasury stocks: Khong/None

e) Cdc ching khoan khac/Other sccurities: Khong/None
6. Bio cio tac dong lién quan dén méi truwong va xa hi cia cong ty/ Environment-
Social-Governance (ESG) Report of the Company
6.1. Tac dong lén moi tricong/ Impact on the environment:
Vi dac thu cua nganh du lich, Cong ty luén uu tién dau tu cac thiét bi, may moc cong nghé maéi
nhim nang cao hiéu qua str dung va giam thiéu 6 nhiém vdi moi truong. Tuan tha nghiém ngat
lich bao tri, bao dudng céc thu,t bi médy moc theo quy dinh cua nha san xuat. Xay dung h¢ lhong
xur ly nudce thai dat tiéu chuén vé méi truong: dinh k¥ quan tric moi trudng, nude thai, tiéng 6n dé
cac bién phap xu ly phu hop.

With the peculiarity of the tourism industry, the Company abvavs prioritizes investment in new
equipment, machinery and technology to improve using cfficiencv and reduce pollution to the
environment. Strictly follow the maintenance schedule of equipnent and machinery according 1o
the manufacturer's regulations. Building a wastewater treatment system that meets environmental
standards: periodically monitor the environment. wastewater and noise. for appropriate treatment
NeAasires.
6.2. Quan ly nguo:n nguyén vt liew/Management of raw materials:
Nguyén licu dau vao cho nganh du lich chi yéu la céc loai ndng san. Cong ty ludn chi trong
quan ly nguyén li¢u dau vao véi dinh muc nguyen liéu chat ché. Cac phu phé pham thuong
duge sur dung lam nguyen liéu cho thirc dn gia stc. Phin con lai duge Cong ty ky hop dong
v&i Cong ty vé sinh méi truomg dé xir Iy theo quy dinh.
Input materials for the tourism industry are mainly agricultwral products. The company
alwavs focuses on managing input materials with strict material norms. The by-prodicts are
often used as raw materials for animal feed. The rest is comtracted hy the Company with the
Environmental Sanitation Company to handie according (o regulations.

6.3. Tiéu thu ning hrﬂng/F nergy consumplion:

Nang Iucmg tiéu thu tai céc khach san chu yéu dugc cung cap tr (‘ong ty dién lyc va cdc nha

cung cap gaz trén dia ban. Day la ngudn nang lugng truc tlep gan voi chi phi gia von, vi vay
Céng ty luén cé ké hoach str dung niing lugng mét cach tiet kiém, hiéu qua nhit. Hé thong
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deén chleu sang, den trang tri, h¢ thong diéu hoa nhiét do duge van hanh theo quy trinh chat
chg, tiét kiém, duoc diéu chinh qua hé thong cam bién thoi gian. Vin phong lam viéc ludn tan
dung anh sang tu nhién vao ban ngay dé giam nang lugng tiéu thu.
The energy consumed at the hotels is mainly supplied from the Electricity Company and gas
suppliers in the area. This is the divect energy source associated with the cost of capital. so
the Company always has a plan to use energy in the most economical and efficient way. The
lighting system. decorative lights, and the air-conditioning svstem are operated according to
a strict and economical process and are adjusted through the time sensing svstem. The office
alwavs takes advantage of natural light during the day 1o reduce energy consumption.
6.4. Tieu thu meoe! Water consumption:
Tai Cong ty, lugng nudc tidu thu chu yéu danh cho cac hoat dong sinh hoat ctia khach luu tra
tai cac khach san. Ngudn nude sir dung duge cung boi Cong ty nude tai dia phuong. Ngoai ra
cdc don vi con tan dung ngudn nude tu nhién dé tudi cy, vé sinh canh quan san vuon.
The amount of water consumed at the company is mainly for the daily activities of guests
staving at the hotels. The water used is provided by the local Water Company. In addition. the
units also make use of natural water sources to water planis and clean the garden landscape.
6.5. Tudn thi phdp ludt vé bao vé méi trieong/Compliance with the law on environmental
protection:
a) S6 lan bi xtr phat vi pham do khéng tudn thu ludt phap va cac quy dinh vé moi
trudng/ Number of times the company is fined for failing to comply with laws and regulations
on environment: Khong/None.
b) Tong sb tién do bi xtr phat vi pham do khéng tudn thi ludt phap va cac quy dinh vé moi
truong/the total amount to be fined for failing to comply with laws and regulations on the
environment: khong/ None
6.6. Chinh sdch lién quan dén nguéi lao déng/Policies related to emplovees
a) S6 lugng lao dong, mirc luong trung binh déi véi ngudi lao dong/ Number of empioyees,
average wages of waorkers.

- S6 lugng lao dong tinh téi thoi diém 31/12/2023 la 140 nguoi

The number of emplovees as of December 31, 2023 is [40) emplovees

Mic luong binh quan ciia CBCNV Céng ty trong nam 2023 la 6.9 tri¢u dong/ngudi/
thang. Average salarv of the company s employees in 2023 is 6,9 million dong:/person/month.
b) Chinh sach lao déng nhim dam bao sirc khoe, an toan va phic loi cua nguoi lao
dong/Labor policies to ensure health, safety and welfsare of workers.
Cong ty luén thuc hién viéc dong BHXH va bao hiém y té day di cho 100% CBNV, khong
¢6 tinh trang no dong tién bao hiém hang thang. Thu hién chinh sach an gitta ca, chinh sach
boi dudng cho ngudi lao dong lam viéc trong danh myc cong viéc nang nhoc doc hai theo quy
dinh. Trién khai ché d6 nghi dudng hang nam cho nguoi lao dong.
The company alwavs pavs full social insurance and health insurance for 100% of emplovees.
there is no outstanding monthly insurance pavment. Implement the policy of eating mid-shift,
the policv of nutrition for empovees working in the list of heavy and hazardous jobs
according to regulations. hmplement annual vacation regime for emplovees.
6.7. Bdo cdo lién quan dén trdach nhiém doi véi cong dong dia phwong/ Repori on
re \pnnwhr!m for local community: khong/None
6.8. Bdo cdo liéen quan dén hoat dong thi truong von xanh theo hwomg ddn cua
UBCKNN/Report on green capital market activities under the guidance of the ssc:
khéng/mone

I11. Bio cio va danh gia cia Ban Giam doc/ Reports and assessments of the BOD:
1. Pénh gii két qua hoat djng sin xuit kinh doanh/Assessment of operating results
- Theo bao cao tai chinh nim 2023 da duoc kiém toan, cac chi tiéu kinh doanh thuc hién nhu sau:
Téng doanh thu: 51.056 tri¢u déng, dat 94% ké hoach nam, tang 39% so vai nam 2022.
Total revenue reached VND 31,056 million. achieved 94% of the year plan, increased 39"
compared to 2022,
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Tong loi nhudn sau thué 1ai: 1.002 tricu dong (ké hoach nam 2023 1a 15 2.867 tri¢u dong).
Total profit after tax: VND 1,002 million (the 2023 plan is a loss of 2.867 million VND).

- Nguyén nhan chu yéu anh hudng dén két qua kinh doanh nam 2023 la do sau Pai dich Covid-19,

lugng khach ndi dia da co su tang truong va phuc hoi tot. Tuy nhién luong khach qudc té van
con it do chinh sach han ché cép thi thuc du lich vao Viét Nam, do truot gid, lam phat. tinh hinh
chién tranh, xung dot chinh tri. Ngoai ra, Cong ty da chu trong mo thém dich vu, chuan bj co s
vat chat dé san sang don khach ngay sau dich két thic; thay doi cach thiic ban hang, ting cuong
tiép can vai cac nguon khach ni dia.
The main reason affecting business resulis in 2023 is that afier the Covid-19 pandemic, the
nmumber of domestic tourists has grown and recovered well. However, the munber of
international visitors is still small due to the policy of restricting the issuance of tourist visas to
Vietnam. due to price slippage, inflation. war situation and political conflicts. In addition, the
Company has focused on opening more sevvices and preparing facilities to be ready 1o
welcome customers immediately afier the epidemic ends;, Change sales methods, increase
access to domestic customer sources,

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets
- Theo bdo cdo tai chinh nam 2023, tong tai san cudi ky giam 0.5% so véi dau ky (giam 1.120
triéu dong).
According to the 2023 financial report, total assets at the end of the period decreased by 0.5%
compared to the beginning of the perviod (down 1.120 million VND).
b) Tinh hinh ng phai tra/Debt Payable
-T6ng ng phai tra cudi ky giam 2,9% so vai dau ky (giam 2.122 triéu dong). Irong do ng dai han
chiém 29.4% (tuong duong 20.671 triéu dong) voi myc dich dé dau tu nang cap cai tao TSCD, ng
ngan han chlem ti 1¢ 70.6% (tuong duong 49.631 tri¢u dong) véi muc dich bd sung vdn lwu dong
phuc vu san xuat kinh doanh.
Total liabilities at the end of the period decreased by 2.9%0 compared to the beginning of the
period (down 2.122 million VND). Of which long-term debt accounts for 29.4%0 (equivalent 1o
20,671 million VND) for the purpose of investing in upgrading and renovating fived assets. short-

term debt accounts for 70.6% (equivalent to 49.631 million VND) for the purpose of

supplementing capital to serve production and business.

- Tai thoi diém ngay 31/12/2023, hé s6 chi tiéu thanh todn ngén han 1a 1,3 va thanh toan nhanh la
1,29 cho thiy cong ty vin dam bao kha nam thanh toan dugc céc khoan no phai tra.

As of December 31, 2023, the short-term pavment ratio is 1.3 and the quick payvment ratio is .29,
showing that the company still ensures the ability to pay its debts.

3. Nhirng cii tién vé co cau td chire, chinh sich, quan ly/Improvements in
organizational structure, policies, and management.

B6 sung, hoan thién cac quy ché quan ly ndi bo. Chu trong cong tac béo cédo quan tri, bao
céo dinh k¥, bao cdo dot xuat tir cac don vi. Nang cao cong tdc quan tri, dac biét quan ly chi
phi thong qua viéc téi uu hda co ciu td chire, mo hinh quan Iy, cit giam chi phi khéng cép
bach.

Supplement and complete inmternal governance regulations. Focusing on governance reports,
periodical reports. and ad hoc reports from the units. Improve governance, especially cost
management through optimization of organizational structure. management model, and non-
urgent cost reduction.

Kip thoi lap cic Bao cao, T trinh xin ¥ kién HDQT déi vai cac véin dé theo quy dinh cua
Diéu Ié va té chire thuc hién ddy du cac Nghi quyét cia HPQT Céng ty.

Timely prepare reporis and proposals for opinions of the Board of Management on issues
in accordance with the provisions of the Charter and fully implement the resolutions of the
Board of Management of the Company.

4. Ké hoach phat trién trong twong lai/Development plans in future
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- Ré sot cac diéu kién co sa vat chat dé c6 ké hoach duy tu, bao dudng, dau tu thay thé dé sin sang
phuc vu khach. Tap trung dau tu vao hoat dong sales va quang ba thuong hiéu.
Review the conditions of facilities to have a plan for maintenonce, replacement, invesiment
1o be ready to serve guests. Focus on investing in sales and brand promotion.

- Lap ké hoach sip xép, bd sung ngudn nhan luc du dé phuc vu khach.
Make a plan to arrange and add enough human resources to serve ghests.

- Tiép tuc duy tri cac dich vu dé phuc vu khach ndi dia, khach trén dia ban dé da dang nguén
thu.

Continue (o maintain services (o serve domestic and local customers to diversifv revenie
SOUrces.

- Tiép tuc trién khai c¢é hiéu qua cac giai phap tai chinh trong van hanh dong tién, co ciu cac
khoan vay dé dam bao ngudn vdn cho hoat dong san xuat kinh doanh va dau tu phat trién
trong ké hoach nam 2023. Dén dbe cac don vi tich cuc thu hoi cong no dé dam bao dong
tién hoat dong.

Continue to cffectively implement financial solutions in operaiing cash flow, structuring
loans to ensure capital for production and husiness activities and investment development
it the 2023 plan. Actively collect debis to ensure operating cash flovw.

5. Giai trinh ciia Ban Giam doc d6i voi y kién kiém todn (néu 6)- (Truong hop v kién
kiém todan khong phai la y kién chap nhdn toan phan)/Explanation of the BOD for auditor’s
opinions (if any) - (In case the auditor’s opinions are not unqualified).

Khéng cd./None

6. Bio cio dianh gia lién quan dén trach nhiém vé méi truomg va xd hoi cia cong
ty/Assessment Report related to environmental and social responsibilities of the
Company
a. Danh gia lién quan dén cdc chi tiéu moi trudng (tiéu thu nudce, ning lugng, phat thai...)/
Assessment concerning  the  environmental indicators  (water consumption, energy.
emissions. ete.).
Cong ty ludn thuc hién cac chinh sach tiét giam t6i da luong tiéu thu nude, nang lugng, phét thai
dé giam chi phi va goép phin bao vé moi truong. Sir dung i da céc phé pham trong kinh doanh
vao cac muc dich phit hop dé giam 6 nhiém méi truong,
The company absays implements policies to minimize water consunption. energy, and emissions
to reduce costs and contribute to environmental protection. Use mavimum business waste
products for appropriate purposes fo re duce environmenital pollution.
b. Dénh gia lién quan dén véin dé nguoi lao déng/Assessment concerning the la bor issues
Cong ty da hoan thanh tét cac muc tiéu lién quan dén phat trién nguon nhén luc va cham lo doi
song cho ngudi lao dong thong qua cac chinh sach dong bao hiém; hd trg nguai lao dong gip kho
khan: nd luc t6i da dé tao viéc lam, thu nhap cho ngudi lao dong.
The company has successfullv completed its goals related to lunman resource development and
taking care of emplovees’ lives through insurance policies: support workers in difficulty: Meke
Iaximum (’ff()l[S lo creale /()h\ and incone jm t'mpfm ‘Ces.
c. Danh gia lien quan dén trach nhiém cia doanh nghiép dbi voi cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community
Trong nam 2023, Cong ty tham gia nhiéu hoat dong hd tro vat chét d6i voi cong dong, nhur:
hién méau nhan dao, tham gia quy phung dudng Me Viét Nam anh hang, quy Mai am Céng
doan, quy Ngay vi ngudi ngheo, quy Phong chong thién tai ...
In 2023, the Company participates in many matervial support activities for the communify
such as: hwmanitarian blood donation. participating in the fund to support Vietnamese
Heroie Mothers, the Trade Union Shelter fund. the Day for the Poor fund. the Disaster
prevention...

18




HUONG GIANG TOURIST BAO CAO THUONG NIEN — ANNUAL REPORT 2023
JOINT STOCK COMPANY

IV. Pianh gid cia Hoi dong Quin tri vé hoat dong cua Cong ty/ Assessments of the

Board of nmna;,emcut on the company’s operation.

1. Danh gia ciia Hoi dong quin tri vé cic mat hoat dong cua Cong ty, trong dé c¢6 danh

gia lién quan dén trach nhiém moi truwong va xa hoi/ Assessments of the BOM on the

Company’s operation, including the assessment related to environmental and social

responsibilities.

- Cong ty va cac don vi lién quan da thuong xuyén phén tich, danh gia tinh hinh hoat dong kinh
doanh theo timg thdi gian cu thé dé dé ra cac phuong an/kich ban hoat dong phit hop dé hoan
thanh ké hoach kinh doanh nam 2023.

The Company and related units have regudarly analyzed and evaluated the business performance
in each specific time to propose appropriate operating pf{m.sv’,'\'(:(-'mn':'r}.\' o complete the annial
business plan, 2023.

- Hoi dong quan trj da to chire hop dinh k¥ hang quy dé xem xét tinh hinh thuc hién ké hoach san

xuét kinh doanh ctia Céng ty, kip thoi diéu chinh chinh sich va chién luoc kinh doanh ciia Céng
ty cho phu hop véi tinh hinh thuc té, phén tich do luomg rui ro va giai quyét kip thoi cac van de,
vuong mac phat sinh. Ngoai cic cuge hop dinh ky, Hoi dong quan trj xem xét va cho ¥ kién bang
vdn ban v6i cée phét sinh trong hoat dong san xuat kinh doanh ngoai ké hoach hogic vuot thdm
quyén ciia Ban Téng Giam déc.
The Board of Management held quarterly meetings to review the implementation of the
Company’s production and business plans, prompily adjust the Compassny's business policies
and strategies to suit the actual situation. economic analysis, risk measurement and timelyv
resolution of arising problems and problems. In addition to the regular meetings. the BOM
reviewed and offered written opinions on arising in business activities that arve out of plan or
hevond the author il) of the Board of Directors.

- Thong qua co ché kiém tra, glam sat, Hoi dong quan tri danh gia Ban Téng Giam dbc da thuc hién
cac quyen va nhiém vu dugce giao theo dung quy dinh cua Phap ludt hién hanh, Diéu I¢ ciia Cong
ty, Nghi quyét ctia Dai hdi dong cd dong va Hoi dong quan tri, ddng thoi thuc hién cac quyén va
nhiém vu dugc giao can trong, dam bao loi ich hop phép téi da ciia Cong ty va cb dong.

Through the inspection and supervision mechanism. the Board of Management assessed that the
Board of Directors had performed its assigned rights and duties in accordance with the

provisions of the curvent Law, the Company's Charter, the Resolution of the General Meeting of

Shareholders. and the Board of Management, and at the same time exercise their assigned rights
and duties carefully, ensuring the maximum legitimate interests of the Companv and its
shareholders.

Ban Téng Giam ddc Cong ty ludn véu cau cac don vi thuc hién tét cac chinh sach cé lién
quan dén trach nhiém méi truong va xa hoi. Thucmg xuyén chi dao, don ddc va dong vién Nguoi
lao dong tham gia cac hoat dong hé trg cho céc gia dinh chinh sich nhan cic ngay 1&, ngay tét.
Tham gia cac hoat dong vi cong ddng do dia phuong t6 chiic.

The Comparv's Board of Directors abwavs requires units o well implement policies related
to environmental and social responsibility. Regularly direct, urge and encourage employees (o
participate in support activities for policv families on holidays and New Year. Participate in
community activities organized locally.

2. Panh gia cia Hi dong quin tri vé hoat dong cia Ban Tong Giam doc cong
ty/Assessment of BOM on BOD’s performance
Ban Téng Giam doc diéu hanh hoat dong kinh doanh hang ngay, quyét dinh t5 chic trién
khai cac du an déu tu, sitra chita theo cdc quyét dinh, nghi quyeL ké hoach kinh doanh va phuong
huémg hoat dong ma Hoi ddng quan tri va Dai hoi ddng cb dong giao cho. Pon dic thuc hién cac
quyen va nghia vu ¢6 dong, thanh vién gop von, thanh vién lién doanh thong qua viéc quan Iy
Nguoi dai dién phan von dau tu cia HGT tai céc doanh nghiép khc.
The Board of Directors manages daily  business activities, decides to organize the
implementation of investment and repair projects according to the decisions, resolutions, business
plans and operational directions assigned hy the General Meeting of Shareholders and the Board
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of Managemen. Exercise of vights and obligations of shareholders. capital contributors and joint
venture members through the management of the Representative of HGT's investment capital in
other enterprises.

D6i v6i cac dy dn: Ban Tong Giam doc da c6 nhiéu nd lyc dé trién khai cac dy én theo
Ngh1 quyet cua Dai hoi dong c6 dong va Nghi quyét ciia Hoi dong quan tri. Ba hoan thanh tét
vi€c trién khai du an nang cap nha hang tai co so 11 Lé Loi theo ké hoach. Cac du 4n khac chu
yéu do vudng mic cac thi tuc tai cc S& ban nganh dia phuong.

for projects: The Board of Divectors has made great efforts to implement the projects
according (o the Resolution of the General Meeting of Shareholders and the Resolution of the
Board of Management. Successfully completed the implementation of the vestarant upgrading
project at 11 Le Loi facility as plenmed. Other projects are mainly due 1o problems with
procedures at local anthorizations.

Doi vai hoat dong kinh doanh: Ban Tong Giam ddc Céng ty di co nhiéu nd luc dé tb chiic
cac dich vu nham ting ngudn thu va viée lam cho nguoi lao dong, chudn bi bao tri, bao dudng co
s& vat chat chdng xudng cap. To chirc 1t viée don khach trdr lai khi dich bénh duge khéng ché.
Thuc hién cac bién phap linh hoat dé tiét kiém t6i da chi phi hoat dong ciia Cong ty. Vi vay két
qua kinh doanh d t6t hon rt nhiéu so voi ké hoach nam va so véi ciing ky nam trudc.

For business activities: The Company's Board of General Directors has made many efforts io
organize services o increase vevenwe and emplovment for emplovees, and prepare  for
maintenance of facilities to prevent deterioration. Organize well the welcome back of guests when
the pandemic is controlled. Implement flexible measures to maximize the Company's operating
costs. Therefore, business results were much better than the vear's plan and compared to the same
period last year.,

3. Cac ké hoach, dinh hwéng ciia Hoi dﬁpg quan tri/Plans and orientations of the BOM.

Chi dao Ban Tong Giam doc Cong ty trién khai thuc hién cac du an theo ke hoach va Nghi
quyét Dai hoi ddng cb dong giao. Lén ké hoach chuyén nhugng mét phan hodic toan bo phin von
gop clia HGT tai cde Cong ty Lién doanh khong chi phéi co hoat dong kinh doanh khong hi¢u
qua. Phin vén dugce thu héi sé dugc tai dau tu cho cac dy an tiém ning trong tuong lai.

Directing the Board of Directors of the Company to implement projects according to the
plans and resolutions assigned by the General Meeting of Shareholders. Planming to transfer part
or all of 1IGT's contributed capital in non-dominant joint ventures with inefficient business
activities. The recovered capital will be reinvested in potential future projecis.

Tinh hinh kinh doanh du lich nam 2024 duge du bao sé c6 su phuc hoi tit. Chinh sach visa
méi cho phép cép visa dién tir (e-visa) cho du khéach tir tt ca quéc gia va cho phép khéch mot s6
nude duge min visa tir 15 ngdy lén dén 45 ngay la don béy tich cuc dé dé khai thic khach In —
bound. Xu huéng khach du lich tu do. du lich trai nghiém va du lich mao hiém mo ra trién vong
dé cic don vi nang cao hleu qua kinh doanh. Tuy nhién tinh hinh suy thodi kinh té, lam phat, co
s& kinh doanh xudng cap van la nguy co hién hiru. Cong ty du kién cac chi tiéu:

Doanh thu & Thu nhép tai chinh: 57.545 triéu dong.

Loi nhuan sau thué (15): 3.410 triéu dong.

The tourism business situation in 2024 is forecast to have a good recovery. The new visa
policy allows the issuance of electronic visas (e-visas) to visitors from all couniries and allows
visitors from some countries to be exempted from visas from 15 days up to 45 days, which is a
positive leverage to exploit towrists In — bound. The trend of independent towrists. experiential
tourism and adventure tourism opeis up prospects for units to improve business efficiency.
However. economic recession, inflation. and degraded business establisliments are still present
risks. The company expects the following targets:

Revenue & Financial Income: 57.345 million VND.

Profit afier tex (loss): 3,410 million VND.

Duy tri cdc phién hop HDQT Cong ty mdi quy mot lan dé danh gia hi¢u qua diéu hanh hoat
déng kinh doanh cua Ban Téng Giam dée Cong ty ciing nhu giam st viée trién khai cac nghi
quyét ciia Dai hoi dong ¢ dong va nghi quyét ciia Hoi ddng Quan tri da ban hanh.
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Maintain BOM meetings once a quarter to evaluate the business performeance of the Bocard
of Directors as well as supervise the implementation of issued resolutions of the General Meeting
of Shareholders and Board of Management.

Tiép tuc ting cudng cong tic quan ly tai cic cong ty lién doanh lién két, ning cao chit
lugng dich vu tai cac don vi truc thude, tip trung hoan thién cac du an dau tu do dang dé som dua
vao khai théc kinh doanh, ting qui mé va tang ngudn thu cho Cong ty. Tim kiém céac co hoi hop
tac dﬁu tu trong tuong lai dé nang vi thé va phat trién thucmg hiéu ciia Cong ty. Ra soat, kién toan
co cdu t6 chiie, bo may cua cac co quan tham muu, gidp viée; nang cao nang luc, trach nhiém cua
can b quan ly cdc cap; ting cudng cdng tic dao tao, phat trién ngudn nhén lye, co cdu lai luc
lugng lao dong hop ly, ndng cao ning suat lao ddng.

Continne to strengthen the management work at the joint ventire companies, mprove the
quality of services af the affiliated units, focus on completing the unfinished investment projects to
soon puf them into operation. increase the size and increase the revenue for the Company.
Looking for investment cooperation opportunities i the futiwre to enhance the position and
develop the brand of the Company. Reviewing and consolidating the organizational structure and
apparatus of advisory departinents. improve the capacitv and responsibility of managers at all
levels; strengthen training and Inunan resource development, rationally restructure the workforce
and improve labor productivity.

V. Quin trj cong ty/Corporate governance

1. Hoi déng quan tri/Board of Management

a. Thanh vién va co ciu cia Hoi dong Quén tri/Members and structure of Board of
management:

HGi dong Quan tri (“HDQT™) nhiém ky 2021 — 2026 gom co/The Board of management (
BOM) in the term of 2021-2026:

Ty 1§ s6 hiru CP c6 quyén
o R AL co
biéu quyet (%) Tur cich thanh

Stt Ho va tén Chire danh | Percentages of ownership -
g . . il _ vién
No. Full name Position in voting shares (i) ,
;. = Membership
Ca nhin Dai dién

Individual | Representative

Thanh vién doc lap,
khong truc ticp

- tham gia diéu hanh;

I TOShlhlkq Chu tich 0,00 0.00 Independent
Takahashi : e ol

members, not

directly involved in

executive

Thanh vién HDQT
kiém Tong Giam
Thanh vién 0.00 0,00 déc diéu hanh
BOM meniher and
General Director

Johnny Cheung
Ching Fu

Thanh vién HPQT,
Trudng BP Phat trién
Du an
BOM niember,
Project Development
Meanager

3 | Yoshida Tetsuya Thanh vién 0,00 0,00

Thanh vién HPQT.
Pho Tong GB Cong ty
BOM member,
Deputy General

4 | Lé Ba Giang Thanh vién 0,00 0.00
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Directenr

Thanh vién doc lap,
khéng truc tiep
tham gia diéu hanh

5 | Binh Nhat Tan Thanh vién 1,50 0,00 Inde pendent
members, not
directly involved in
executive

b) Cic tiéu ban thuge Hi dong quan tri/the committees of the BOM: (Liét ké cac tiéu
ban thuge Hoi dong quan tri va thanh vién trong timg tiéu ban/The list of the subcommittees
of the BOM and list of members of each subcommittee):
- T Thu ky HDQT/ BOM secretary team:

Ong Ho Vin Toai — Truang phong Nhén su, 1am té trudng.

Mr. Ho Van Toai — Head of Human Resowrce Depar tment - Leader
Ong Yoshida Tetsuya — TV HPQT, truang BP phat trién du an, lam thanh vién.
Mr. Yoshida Tetsuva — BOM member. Head of Project Development - Member

c. Hoat dong ciia Hji dong quan tri trong nam 2023/Activities of the BOM in 2023:

- Hoi dong quan tri da bam sat tinh hinh thyc tlen hoat dong ctia Cong ty, can cur céc quy dinh
cua Diéu 1¢ va Nghi quyét cua Dai hoi dong c6 dong dé ban hanh cac Nghi quyét chi dao phu
hop.

The Board of Management closelv followed the actual operation situation of the Company.
based on the provisions of the Charter and the Resolution of the General Meeting of
Shareholders to issue the appropriate guiding resolutions.

- Nam 2023, Ho: dong quan tri nhém hop 06 lan va da ban hanh 09 quyét dinh, nghi quyét dé
phé duyét cac van dé co lién quan dén hoat dong ciia Cong ty.

In 2023, the Board of Management held 06 meetings and issued 09 decisions and resolutions,
1o approve maiters related to the Company's operations.

d) Hoat dong cua thanh vién H(’;oi dﬁng quan tri ddc lap/ Activities of the BOM
mdcpcndcnt members. Hoat dong cua céc tieu ban trong Hoi dong quan tri/Activities of the
BOM subcommittees: (danh gid hoat dong cia cac tiéu ban thuge Hoi déng quan tri, néu cu
thé s6 lugng céc cude hop cua timg tiéu ban, noi dung va két qua cia cic cudc
hop/Assessing activities of the subcommittees of the BOM, specifving the number of
meetings of each subcommittee. their contents and results).

- DOi voi hoat dong cua thanh vién Hoi dong quan tri doc lap khong diéu hanh, chu yéu tham
gia day du cac phién hop HPQT va Dai hoi dong c¢d dong, tham gia gop _y phan hdi cac van
dé¢ phat sinh ma Chu tich HDQT dé nghi cho y kién bing van ban ngoai cac ndi dung tai
phién hop thudng ky. Cac thanh vién Hoi dong quan tri doc lap khong diéu hanh da hoan
hanh chuc trach, nhiém vu theo quy dinh.

For the activities of independent non-executive members of the Board of Management, mainly
participate fully in the BOM mectings and the General Meeting of Sharcholders, participate
in giving feedback on arising issues proposed by the Chairman of the BOM (o give written
opinions in addition to the contents at the regular meeting. Non-executive independent BOM
members have fulfilled their responsibilities and duties as prescribed.

- T6 Thu ky HDQT: Thuong xuyén truc tiép trao doi giira cac thanh vién dé tu van, chuan bi
cdc ndi dung, chuong trinh cac ky hop HPQT, Pai hoi dong ¢b dong va quan 1y ¢b dong. Td
Thu ky da hoan thanh tét nhiém vu da dé ra.

Secretary team of the Board of Management: Regularly directly exchange between members
to advise and prepare the contents and programs of the BOM meetings o, the General
Meeting of Sharcholders and manage sharcholders. The Secretary team has successfully
completed ity assigned tasks.
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2. Ban Kiém soat/ Board of Supervisors
a. Thanh vién va co ciu ciia Ban kiém soat/Members and structure of the Supervisory
hoard:

Ty é w hiru CP ¢6 quyén
biéu quyét (%) Ghi chu
Stt Ho va tén Chire danh Percentages of ownership in Note
No. FFull name Position voting shares (%)
Ca nhéin Pai dién
Individual Representative
5T Trudng
I | Lé Btrc Quang baiilaad 0,00 0.00
: Théanh
2 | Fumiyo Okuda i 1,75 0.00
‘ vién/Member
Nguyén Phudc Thanh
y Quy Thinh vién/Member s 0,00

b. Hoat djng ciia Ban kiém sodt trong nam 2023/Activities of the Supervisory board in
2023:

Ban kiém soat da tién hanh kiém tra, giam sat viée tudn thu cdc quy dinh cua Luat Doanh nghiép,
diéu 1& hoat dong cua Cong ty. nghi quyét cta Pai hoi ddng cb dong nam 2023 trong vi¢c quan ly,
diéu hanh hoat dong kinh doanh ctia Cé ong ty cu thé:

The Supervisory board has checked and supervised the observance of the provisions of Law on
Enterprise. the charter of the company, the resolutions of General meeting of shareholders in
2023 on the management and operation of business activities, in details:

- Trién khai cong viéc theo nhiém vu chic ning dugce giao, luén bam sat theo nghi quyét dai
hoi dong cb dong.

To implement the assigned tasks, always follow the resolution of General meeting of

shareholders.

- Kiém tra, giam st cac bao cio tai chinh hang quy. thim dinh bdo céo tai chinh nim cua
Céong ty nham danh gia tinh hop Iy cia cac s6 liéu tai chinh.

Ta check and supervise the quarterly financial statement, appraise the annual financial
statement to assess the reasonableness of the financial figures.

- Xem xét danh gid hoat dong cua HDQT va Ban Téng Giam ddc nam 2023 lién quan dén
viée thue hién ké hoach dau tu va hoat dong kinh doanh nam 2023 dugc Pai hoi cd dong phé
duyét.

To consider and assess the activities of the BOM & BOD in 2020 related to the
implementation of investment and husiness plan in 2020 assigned by GSM.

- Thim dinh bao cdo két qua hoat dong kinh doanh, bao cdo tai chinh, phén tich dénh gia tinh
hinh tai chinh, hi¢u qua hoat déng. kha niang bao toan va phat trién vdn.

To appraise reports on business results, financial statement. analyze and elevate the financial
status, performance, ability to preserve and develop capital.

- Xem xét tinh phu hop cua cac quyét dinh cia HDQT trong cong tac quan 1y, Ban Tdng
Giam dde trong cong tac diéu hanh.

To consider the appropriateness of the decisions of the Board of Management on
management and decisions of the Board of Directors on operation.

- Kiém soat trinh tu, thu tuc ban hanh céc van ban ciia Cong ty so vdi quy dinh cua phap luat
va diéu 1¢ Cong ty.

To control the order and procedures for issuing the company s documents in accordance with
the Tavw and the company s charter.

- Kiém tra giam sat viéc trién khai cac nghi quyét ciia Pai hoi DCD véi Hoi dong Quan tri,
Ban Téng Giam déc.

To check and supervise the implementation of the resolutions of GSM, BOM and BOD.
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3. Cic giao dich, thi lao va cic khoan lgi ich cia Hi dong quan tri, Ban giam dbc va
Ban kiém soat/ Uy ban kiém toin/Transactions, remunerations and benefits of the
BOM, BOD and BOS/ Audit Committee
a) Lwong, thwong, thu lao, cic khoan lgiich/Salary, rewards, remuneration and
benefits: (Luong, thucmg thu lao, cac khoan lgi ich khac va chi phi cho timg thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc hodc Tong Giam doc va
cac can bd quan ly. Gia tri cac khoan thu lao, loi ich va chi phi nay phai dugc cong bé chi tiét cho
timg nguoi, ghi rd 50 tién cu thé. Cac khoan lgi ich phi vat chat hodc cac khoan lgi ich chua
thé/khong thé lugng hoa bing tién cin duoc lidt ké va giai trinh day AW/ Salary. rewards,
remuneration and other benefits and expenses for each member of the BOM. the BOS/ Audit
Committee, Director and General Director and managers. Values of such renuneration. benefits
and expenses shall be disclosed in details for each person. Nonmaterial benefits which have not
been‘cannot be quantified by cash shall be listed and explained) :

DVT: ricu dong/mil

Stt Ho va Téno Chire vu Lwong/ | Thuong | Thu lao | Leiich
No. Full name Position thing Bonus | Allowa khic
Salary/ nee Other
month benefit
I | Toshihiko Takahashi Chu tich HbQT 0 0 0 0
BOM member
2 | Johnny Fu TV HDQT, TGD 60 0 0 0
C.ty/BOM member,
Greneral Director
3 | Lé Ba Giang TVHDQT., Pho TGD C.ty/ 60 0 0 0
BOM member, Deputy
General Director
4 | Yoshida Tetsuya TV HDQT, Truong BP 45 0 0 0
phat trién du an/BOM
member, Head of Project
n | Development ;|
5 | Dinh Nhat Téan TV HDQT/BOM member, 0 0 0 0
6 | Lé Bac Quang Truong BKS/Head of 0 0 0 0
BOS
7 | Fumiyo Okuda TV BKS/Member of BOS 0 0 0 0
8 | Nguyén Phusc Quy | TV BKS/Meniher of BOS | 20.7 0 3 0
Thinh
9 | Nguyén Ngoc Diéu | KTT/Chief Accountant 19.8 0 0 0
LLoan
b) Giao dich cb phlcu cua nguwoi ndi bd/Share transactions by internal

shareholders: (Thong tin vé cac giao dich ¢d phiéu cta cac thanh vién Hoi doné, quan tri,
thanh vién Ban kiém soat/ {/ o han kir.’m tocn, Giam doc (lum: Gidam doc). Ké toan tr O,
cae can hg quan IV, Thir kv cong 1y. ¢ déng lon va nhitmg ngieod lién quan 16i cdc doi irong

noi tren/Information abowt share transactions of members of BOM. members of the BOS/

Audit Committee. Director (General Divector), Chief Accountant. the company’s managers,
secretaries, major shareholders and their affiliated persons): Khong None.

¢) Hop dong hoic giao dich voi nguoi ndi by/ Contracts or transactions with internal
shareholders: Thong tin vé hop dong, hoac giao dich da dugc ky két hoac da duoc thuc hién
trong nam vai cong ty, cac cong ty con, cac cong ty ma cong ty nam quyén kiém soat cia
thanh vién Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam ddc (Tong

24

TN L

N



HUONG GIANG TOURIST BAO CAO THUONG NIEN — ANNUAL REPORT 2023
JOINT STOCK COMPANY

Giam dbc), cac can bd quan Iy va nhimg ngudi lién quan toi cac déi tugng noéi
trén/Information about the contracts, or transactions signed or executed in the vear by the
members of the BOM, BOS/ Audit Committee, Divector (General Director), managers and
affiliated persons with the Company, subsidiaries, and other companies in which the
Company holds the control right: Khong/None.

d) DPianh gia viée thwe hién ciac quy dinh vé quan tri cong ty/Assessing  the
Implementation of regulations on corporate governance: (Néu rd nhimng ndi dung chua
thuc hién duoc theo quy dinh phép ludt vé quan tri cong ty. Nguyén nhén, giai phap va ké
hoach khic phuc/ké hoach ting cudng hiéu qua trong hoat dong quan tri cong ty/Specifving
the contents which have not heen implemented in accordance with the laws on corporate
governance, specifving reasons and solutions to improve the efficiency of corporate
governance).
Viéc thuc hién cac quy dinh vé quan trj cong ty: Can ctr Quy ché noi b vé quan trj, diéu I¢
hoat dong ctia Cong ty Co phan Du lich Huong Giang. HDQT, Ban Tdng Giam déc Cong ty
da thuc hién cac thu tuc cling nhu trinh tu cac ndi dung theo qui dinh, cu thé:
Implementation of regulations on corporate governance: Pursuant to the internal regulations
on corporate governance, curvent charter of Huwong Giang towrist JSC. The Board of
management. Board of directors have implemented the procedures as well as the order of
contents as presceribed, in details:
- Trinh ty, thi tuc vé triéu tip va biéu quyét tai Dai hoi déng 6 dong;
The order and procedures for convening and voting at the gencral meeting of
shareholders:
- Trinh tu, tha tuc t6 chirc hop Hoi dong quan tri;
The order and procedures for holding meetings of the Board of management
- Trinh tu, thi tuc lya chon, bd nhiém, mién nhiém can bd quan ly cép cao;
The order and procedures for selecting, appointing and dismissing the senior
Hanagers,
- Quy trinh, thu tuc phdi hop hoat dong gitra Hoi ddng quan tri, Ban kiém soat va Ban
Téng giam déc;
The order and procedures for coordination of activities between the Board of
management, Board of directors and Board of supervisors;
- Quy dinh vé danh gi hoat dong, khen thuéng va ky luat déi vai thanh vién Hoi dong
quan trj, thanh vién Ban kiém sodt, thanh vién Ban Tong giam ddc va cac can bo quan
s
Regulation on performance evaluation, commendation and disciplining of menthers of
the Board of management. members of the Board of directors and members of the
Board of supervisors;
- Cong bd thong tin dbi vai két qua hoat dong kinh doanh ciia Cong ty.
Disclosure of information on business result of the company:.
V1. Bdo cio tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions:
Pon vi thuc hién kiém toan: Cong ty TNHH Hang kiém toan AASC
Auditing agency: AASC Auditing Firm Co., Ltd
Dia chi: $6 01 Lé Phung Hiéu, quan Hoan Kiém, thanh phé Ha Noi
Address: No. 01 Le Phung Hieu, Hoan Kiem district, Hanoi city
Y kién kiém toan: Chap nhén toan phén.
Audit opinion; Fully accepted.

2. B#o cdo tai chinh duge kiém toan/Audited financial qtatements(Béo cdo tai chinh da
phan dnh trung thuc va hop Iy tinh hinh tai chinh cua Cong ty tai thoi diém ngay 31 thang 12
nam 2023, két qua hoat dong, kinh doanh va tinh hinh [uu chuycn tién té cho nam tai chinh két
thic cing ngay, phit hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va
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Giao dich Chirng khodn Ha Néi.

HUONG GIANG TOURIST
JOINT STOCK COMPANY

BAO CAO THUONG NIEN — ANNUAL REPORT 2023

Céng ty Cb phan Du lich Huong Giang kinh trinh Uy Ban chirng khoan nha nuée, S&

Huong Giang Tourist Joint Stock Company respectfully submits to the State Securities
Commission and the Hanoi Stock Exchange.

Tréan trong.
Respectfully Yours,

O/

Digitally signed by H5
Van Toai
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