CONG TY CP NONG CONG HOA XA HQI CHU NGHIA VIET NAM
NGHIEP VA THUC PHAM Pic lap - Tw do - Hanh phic

HA NOI — KINH BAC

Sé: 01/2024/BCTN-HKB

Ha Noi, ngay 04 thang 04 ndm 2024

BAO CAO THUONG NIEN NAM 2023

Kinh giri: - Uy ban chiing khodn Nha nudc
- S& giao dich chirng khoan Ha Noi

I. Thong tin chung:

1. Thong tin khai quat

- Tén giao dich: Céng ty CP Nong nghiép va thuc phim Ha Noi — Kinh Béc

- Gidy chig nhén ding ky doanh nghiép sb: 0104246382

- Vén didu 1&: 515.999.990.000 dong ( Nam trdm muwoi ldm ty, chin tram chin miroi

chin triéu chin trdm chin mwoi nghin dong)
- Vén dau tu ciia ch s6 hitu: 515.999.990.000 ddng
- Dia chi: S6 8 L6 TT03 KPT Hai Dang city, ngd 2 phd Ham Nghi, P.M§y Dinh 2,
Q.Nam Tir Liém, Ha Noi.

- S dién thoai: 0243.7877290 Fax: 0243.7877291

- Website:admin@hkb.com.vn

- M cb phiéu (néu c6): HKB

- Qué trinh hinh thanh va phat trién (ngay thanh Iap, thoi diém niém yét, thoi gian cac
mée su kién quan trong ké tir khi thanh lap dén nay

+ Cong ty CP nong nghiép va thuc phim Ha N¢i — Kinh Bc ( tién than 1a Cong ty CP
thuong mai va dau tu Ha Noi — Kinh Béc) duge thanh 1ap duge thanh 1ap va hoat dong theo
Gidy chimg nhan dang ky doanh nghiép s6 0104246382 do S& Ké hoach va Dau tu thanh phd
Ha Noi cap lan diu ngay 09/11/2009, thay déi lan 18 ngay 22/08/2018.

+ Ngay 8/4/2015 Cong ty CP Nong nghiép va thue phdm Ha N¢i — Kinh Béc ( cong ty
HKB) chinh thirc niém yét trén san ching khoan HNX.

Trong 14 nam phét trién vira qua, ndm 2023 1a ndm thir 6 HKB khong dat dugc ké
hoach san xuét kinh doanh boi cic nguyén nhan chinh nhu sau:

- Trong nhiing nim trude, Cong ty da thuc hién dau tu tai chinh xay dung cd s& vat chat

va quy dit cho san xuat kinh doanh va chién luoc phat trién ving nguyén ligu. Vi vay dén nidm
2017, 2018 va 2019, 2020, 2021, 2022,2023 Cong ty bt dau dén chu trinh phai trich 1ap 56

sach k& toan khoan muc “Giam trir loi thé thuong mai hang nam s6 tidn 45 ty dong/nam va



trich 14p khau hao tai san c6 dinh (theo quy dinh ciia ludt ké todn)” — trong khi loi nhudn dé b
ddp nhiing khoan nay ¢6 do tré tir c4c khoan dau trung va dai han. Dy 1a chu trinh cin thiét dé
HKB but sang giai doan méi nhdm khai thac gia tri gia ting moi trong chudi gia tri nong
nghiép & cdc khiu san xuét - ché bién va tréng trot ngoai gia tri tu nghiép vu kinh doanh
thuong mai ¢ giai doan trudce kia;
- Trong nam 2023, Cong ty dang trong giai doan cin sip xép lai ngudn luc tin dung ngén han
tai trg boi cdc ngan hang nén chua dép tmg dugc kip thoi nhu ciu ngudn vén luu dong ngén
han phuc vu cho hoat ddng san xuét va kinh doanh:;
- Trong nam 2023, Cong ty ciing trong giai doan can thuc hién tai co ciu nhan su trong Hoi
dong quan tri, Ban diéu hanh, thanh vién Ban kiém sodt nén cin c6 chut do tré dé phat huy
nang luc ctia nhan t6 méi mot cach chic chén.
Trién vong trong nam 2023 Céng ty da chii dong ké hoach trién khai céc giai phap nhu sau:

- Tang cudng ning lyc ngudn vén luu ddng cho hoat dong san xuat kinh doanh. Céng ty da va
dang tich cyc phat trién da ngudn vén tin dung ngén han véi céac Ngén hang Thuong mai dé
phuc vu ké hoach doanh thu nam 2023 va timg budc dap émg di cho cong suét thiét ké cia hé
théng san xudt ctia Cong ty cho nhitng nam tiép theo;
- Téi co cAu chi phi nhdm tiét giam chi phi quan 1y va san xuét d& nang cao hiéu suét kinh
doanh.
- Tang cudng nang luc khai thac cong sudt sin xudt ciia cac nha may va co s vét chit cia
Cong ty.
- Tung budc trién khai cdc du én du tw méi dé di vao khai thac sém nhét c6 thé, dat 16 trinh
thu héi gid tri du tw, ngudn thu va ky vong loi nhudn mai cho Céng ty.

- Céc su kién khac:

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh :

Bén budn gao; San xuat thuc phdm khac chua duge phan vao dau. Chi tiét: Rang va loc ca
phé; San xudt cdc san pham ca phé nhie: ca phé hoa tan, ca phé loc, chiét xudt ca phé vé cd
phé cé dic; San xudt cde chdt thay thé ca phé; Tron ché va chit phu gia; San xudt chiét xudt
va phé phdm tir ché hodc dé pha kém; Cdc ché phdm khdc tir théc; Khai thac quing kim loai
khac khong chira sit; Ban budn ndng, 1dm san nguyén lidu (trir gb, tre, nira) va dong vat song.
Chi tiét: Ban buén théc, ngoé va cdc loai hat ngii coc khdc: hat déu den, hat ddu xanh, hat ddu
tiwong, thire an va nguyén liéu lam thicc dn cho gia siic, gia cam va thiy san, néng, lam san
nguyén li¢u khdc: bdn budn hat, qua cé dau, sin ldt; Ban Ié hrong thuc trong cdc cira hang
chuyén doanh; Ban 1¢ thuc phim trong cac cla hang chuyén doanh. Chi tiét: Bdn Ié thit va cdc
san phdm sita, banh, mirt, keo va cde san phdm ché bién tir ngii coc, bét tinh bot, thuc phdm

khdc trong cdc cira hang chuyén doanh: ca phé bét, ca phé hoa tan, ché, hat ddu den, hat déu



xanh, hat ddu twong; San xuat ddu, m& dong, thuc vat; Pac kim loai mau; Nha hang va céac
dich vu @n udng phuc vu luu dong (khong bao gbm kinh doanh quan bar, phong hat karaoke,
vii truomg); Hoat dong dich vu 1dm nghiép; San xuét gb dan, g0 lang, vén ép va van mong
khac; San xuét thirc 4n gia siic, gia cam va thily san; Khai khoang khéc chwa duge phén vao
dau. Chi tiét: Khai thac mé va khai thac khoang chét va nguyén liéu khac chwa duge phan vio
dau nhu: Nguyén liéu 1am da mai, d quy, cac khoang chét, grafit ty nhién, va cac chét phu gia
khéc, d4 quy, bot thach anh, mica; Khai thac ldm san khéc trir g0 (trir loai Nha nude cAm); San
xut san pham khac tir gd, san xuét san phim tir tre, ntra, rom, ra va vt liéu tét bén; San xut
san phém chiu Itra; Khai thac da, cét, soi, dét sét; San xuét bao bi bing gd; San xuét voi, xi
ming, thach cao; Ché bién, bao quan thit va cc san pham tir thit; Ban budn vt liéu, thiét bi lap
dat khac trong xay dung. Chi tiét: Bdan buén tre, mita, g0 cdy va go ché bién, xi mang, gach xdy,
ngoi, da, cdt, soi, kinh xdy dung, son, véc ni, gach 5p lat v thiét bi vé sinh, do ngii kim, vdt
liéu, thiét bi ldp ddt khdc trong xdy dumg; Ban budn chuyén doanh khac chua dugc phan vao
dau. Chi tiét: Ban budn phdn bén; Khai thac khoang hoa chit va khoang phén bon; Trong rimg
va cham séc rimg; Khai théc gd (trir loai Nha nude cAm); Ban budn thuc pham. Chi tiét: Bdn
buén thit va cdc san pham tir thit, thiy san, rau, qua, ca phé, ché, dirong, sita va cdc san phdm
sita, banh keo va cdc san phcfm ché bién tir ngii coc, bot, tinh bét, thuc phcfm khdc, trimg va
san phém tir trimg, dau, mé&, dong thiee vdt, hat tiéu, gia vi khdc, thicc dn cho dong vdt canh;
Xay xat va san xut bot tho; Ché bién va bao quan rau qua; San xuét vat liéu xay dung tir dat
sét; Piic sit, thép; Kho bai va luu giit hang hoa (Trir kinh doanh bit dong san); Khai thac mubi;
San xuit d gb x4y dung; San xuét tinh bdt va cac san pham tir tinh bot; Dich vu luu tra ngin
ngay. Chi tiét: Dich vu khdch san, nha khdch, nha nghi kinh doanh dich vy luu trii ngdn ngay
(khéng bao gom kinh doanh qudn bar, phong hdt karraoke, vii trirong); Khai thac quang sat;
Khai thac quing kim loai quy hiém; San xuat quing kim loai mau va kim loai quy; San Xuét
gidy nhan, bia nhin, bao bi tir gidy va bia; San xuét sin pham tir plastic. Chi tiét: san xudt bao
bi tir plastic; Dai ly moi gioi, d4u gia. Pai Iy mua, dai ly ban, ky gui hang hoa. Moi gi6i
thuong mai; Hoat dong dich vu hd trg kinh doanh khac con lai chua duge phan vao dau. uy
thac va nhan Gy thac xuét khau, nhap khiu hang hoa. Xuét nhép khéu cdc mat hang khac Cong
ty kinh doanh; Kinh doanh bét dong san, quyén st dung dét thudc chi s hitu, chi sir dung
hodc di thué. Chi tiét: Kinh doanh bat dong san; Ban budn tdng hop; Ban bu6n do ubng; Ban 1é
dd ubng trong céc cira hang chuyén doanh (khong bao gdm kinh doanh quén bar, phong hat
karaoke, vii truong); Ban 1é hang héa khac moi trong céc clra hang chuyén doanh. Chi tiét: Ban
Ié hang luu niém, hang dan l4t, hang thu c6ng my nghé trong céc cira hang chuyén doanh; San
xuét hoa chat co ban; San xuét san phdm héa chét khac chua duge phan vao dau. Chi tiét: san
xudt keo hé va cdc chdt d@a deoc pha ché; san xudt hwong cdc logi.

- Pia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh
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chinh, chiém trén 10% tong doanh thu trong 02 nim gan nhit/ Specify major locations of

business which account for more than 10% of the total revenue in the last 02 years).Gia Lai,

Binh Dinh

3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bé mdy quan ¥/ Information

about governance model, business organization and managerial apparatus

- M6 hinh quan tri (néu r5 md hinh theo quy dinh tai Piéu 137 Luat Doanh

nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

- Co céu by may quan ly/Management structure.
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- Céc cdng ty con, cong ty lién két (Néu danh sach, dia chi, linh vuc san xuét kinh
doanh chinh, von diéu 1¢ thuc gop, ty 1& s& hitu cia Cong ty tai cac cong ty con, cong ty lién

két.



o Ny Nghanh nghé¢ | Ty 1€
STT Tén don vi Tru s& chinh linh doanh i ¥

Cong ty con sé hiru true
tiép

San xuét, trong
trot, ban budn
Cong ty CP Nong nghiép | Lang TNung xa H’Béng | néng lam san 38.80%
Hung Loc Phat Gia Lai Huyén Chu Sé Gia Lai | nguyén ligu (trur ?
g0, tre, nita); va
dong vét séng

) San xuat phan

S6 8L6TTO3 KT H’ai bén hgp chat NI
N 4 - Pang city, ngd 2 pho to, trong rung,,
, | CongtyCPNongnghiép | 1o Soti'p My Dinh | ban buénnong | 83,42%

Viét Nam i sa X G i 5
L VI 2,Q.Nam Tur Liém Ha | 14m san nguyén
NG§i vat liéu, dong vat
song...

Cong ty Con s& hitu gian

L tiép

Ban budn 6 to va

S6 816 TT03 KT Hai | &0 dong co
o 5 ~ ; khac; ban budn
Cong ty CP thuong mai — Diing city, ngo 2 pho ndéng lam san

I Sk e Ham Nghi, P.M§ Dinh glamsan | 70 330,

xuat nhap khau Tan Hung 2,Q.Nam Tir Liém Ha nguyén liéu (trir

s Nbi g0, tre, m’Ia') va

; ddng vét song,
trong rung

III | Pon vij trwe thudc

Cong ty CP Néng nghiép | Lang Ring 2 xa H’Bong
va thyc pham Ha Noi — | Huyén Chu Sé Gia Lai
Kinh Béc — Chi nhanh Gia

Lai J

4. Dinh hiréng phdt trién:

- Phat trién stc canh tranh manh trén co s& di sdu vao nghién ctu cdng nghé cao trong
linh vuc Nong nghiép va Thyc pham. Pau tu, thanh ldp cac Cong ty Cong nghé va/ hoéc lién
két véi céac Vy, Vién nghién clru va tng dung khoa hgc — cong nghé vao cac khéu trong trot,
san xudt gidng, vat tu trong Nong nghiép va Cong nghiép thuc pham, dic biét 14 Cong nghé
sinh hoc.

- Linh vuc Nong nghiép: Tham gia vao chudi gia tri khép kin trong ndng nghiép ¢ céc
khau “Trong trot - San xuat vat tu - Ché bién - Thuong mai va Dich vu noéng nghiép”;

- Linh vyc Cong nghiép Thyc phim & cac khau ché bién va phan phdi cac thuc pham
co ban (thit gia stic va gia cam) tir san pham ndng nghiép va vét nudi;

- Linh vuc phan phéi: T6 chirc mang ludi phén phdi va ban 1é chuyén biét HKB FOOD
MART cho cac mat hang cong ty che bién va cac mit hang khac trén thi trudng co clng gia tri
chudi tir néng san, lvong thuc, d ubng va thuc phém;

- Céc muc tiéu phat trién bén vitng (mdi trudng, x& hdi va cong ddng) va chuong trinh



chinh lién quan dén ngan han va trung han cta Cong #y. .

5. Cdc riii ro:(Néu cac riii ro ¢ thé anh hudng dén hoat dong san xuét kinh doanh hodc
d6i voi viée thue hién cac muc tiéu cua cia Cong ty, trong do co rui ro vé moi truong, thién tai,
dich bénh, ...): La Cong ty hoat dong trong linh vyc néng nghiép, hoat dong Cong ty CP Nong
nghiép va thyc pham Ha Ngi — Kinh Béc chiu rui ro dic thi nganh 14 rii ro nguyén liéu, rui ro
vé viing nguyén liéu, rui ro thi truong dau ra.

IL. Tinh hinh hoat djng trong niam:
1. Tinh hinh hoat ddng sin xuit kinh doanh:

- Két qua hoat dong san xudt kinh doanh trong nam. Néu céc két qua dat duoc trong
nim. Néu nhiing thay déi, blen dong lon vé chién luoc kinh doanh, doanh thu, loi nhuén, chi
phi, thi truong, san phim, ngudn cung cap,..

Nam 2023 céc chi tiéu tai chinh hqp nhét ctia Céng ty HKB c6 sy chénh l8ch so voi
nam 2022. So véi ké hoach doanh thu trén BCTC horp nhét chi dat 77,6% la do nam 2023 Cong
ty dang trong glal doan tai co ciu va sap xép lai ngudn vén tin dung dbi voi cac Ngén hang nén
nguon vbn ngin han chua du dé phuc vu cho hoat ddng san xudt va kinh doanh; mat khéc so du
bién dong cta gia ca thi trudng mit hang kinh doanh chinh (hd tiéu) giam gid manh do xu
huéng gia trong va ngoai nudc giam manh; loi nhuén trude thué dat 105,99%; loi nhuén sau
thué dat 105,99% tinh hinh kinh té thé gi&i n6i chung va hoat dong kinh doanh ciia cng ty néi
riéng bi anh huong rat 16n sau dai dich COVID -19

2. T6 chirc va nhdn Sw/Organization and Human resource

- Danh sach Ban diéu hanh: (Danh sach, tom tit 1y lich va ty 1€ so hiru cb phim co
quyt:n biéu quyet va céc ching khoan khic do cong ty phat hanh cta Tong Giam dbc, cic Pho
Téng giam dbc, Ké toan truong va cdc can bd quan 1y khéc.

STT Ho va tén Chiure vu S6 CPsd hitu | TY 1€ s& hiru CP
1 Duong Quang Lu Chu  tich HPQT 9.546.000 18,5%
kiémTong giam doc
2 Truong Danh Hung | Thanh vién HDQT - Khong co
Pho tong giam doc
3 Udng Huy Déng Thanh vién HDQT - 2.273.200 4,4%
Pho tong giam doc
4 Hoang Tuin Anh Thanh vién HBQT Khong co
5 D6 Duong Thong Thanh vién HDQT Khéng co
6 Lé Vin Quang K¢é toan trudong Khéng ¢6
7 Nguyén Huy Hoang | Truéng ban kiém soét Khéng co
8 Pham Thi Hai An Thanh vién ban kiém Khong co
soat
9 Bui Thuy Anh Thanh vién ban kiém Khoéng c6
soat

- Nhiing thay d6i trong ban diéu hanh/changes in the Board of Management: (Liét ké
cdc thay doi trong Ban di€u hanh trong nam)/ (List the changes in the Board of Management in
the year).

- S6 lugng cén b, nhan vién. Tém tit chinh sach va thay déi trong chinh sach déi véi
nguoi lao ddng/ Number of staffs. Brief information and changes on the employee s policies.

3. Tinh hinh ddu tw, tinh hinh thuc hién cdc dw dn/investment activities, project



implementation

a) Cac khoan dau tu 16n/Major investments: Néu cac khoan dau tu 16n duge thuc hién
trong nam (bao gom cac khoan dau tu tai chinh va cac khoan dau tu du an), tinh hinh thyuc hién
céc dy an lon. Péi voi trudng hop cong ty da chao ban chirg khoan dé thuc hién céc du 4n,
cin néu rd tién d6 thuc hién céc dy 4n nay va phan tich nguyén nhan dan dén viéc dat/khong
dat tién do dd cong bd va cam két)/specify major investments implemented for the year
(including financial investments and project investment), the implementation progress of major
projects. If the Company has conducted public offering for the projects, it is necessary 1o
indicate the progress of implementation of the projects and analyze the reasons incase of
achlevement/failure to achieve the announced and committed targets.

b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tit vé
hoat ddng va tinh hinh tai chinh ciia cac cong ty con, cdng ty lién két: Cong ty CP Nong nghiép
Hung Loc Phat Gia Lai va Cong ty CP Nong nghiép Lumex Viét nam khong phat sinh doanh
thu trong ndm 2023.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh/

% tang giam/

Chi tiéu/ Indicators Nam 2021 Niam 2022 % change
0

* Doi voi 16 chitc khdng phdi 1d t6 chite tin
dung va to chire tai chinh phi ngan hang/
Téng gid tri tai san/Total asset 369.676.590.562320.538.540.631| (13,29)%
Doanh thu thuan/Net revenue 5.591.663.806 | 6.207.896.340 11,02%
Lgi nhudn tir hoat dong kinh doanh/
o (58.325.090.646)(58.109.197.018)  (0,37)%
Loi nhudn khac/ (464.456.974) | (187.972.529) 59,53%
Loi nhudn trude thué/Profit before tax

; 58.789.547.620)(58.297.169.547 0,84)%
Loi nhudn sau thue/Profit affer tax ( X ) (084%

Ty 1¢ loi nhudn tra cb tie/Payout ratio (58.789.547.620(58.297.169.547)  (0,84)%

(nguon: BCTC hgp nhat d@a kiém toan nam 2023)

- Cac chi tiéu khac/ Other figures: (thy theo dic diém riéng clia nganh, clia cong ty dé
lam r6 két qua hoat dong kinh doanh trong hai ndm gan wrhat/ depending on the specific
characteristics of the industry and of the Company to clarify the company's operating results
for the last two years).

b) Céc chi tiéu tai chinh chil yéuw/ Major financial indicators:

Chi tiéu/ Indicators Nim 2021 Nim 2022 Ghi chi/Note

1. Chi tiéu vé kha nang thanh todn/
ISolvency ratio

+ Hé sb thanh toan ngin han/Current
ratio:

Tai san ngin han/No ngén han 34,69% 36,23%




(Short term Asset/Short term debt)
+ Hé s thanh toan nhanh/Quick ratio:

Tai san ngén han - Hang ton kho
INg ngﬁn han 34,68% 36,21%

Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cdu von/capital
structure Ratio

+ Hé s6 No/Tong tai san (Debt/Total 44,6% 54,03%
assets ratio)

+ Hé s6 NQ‘/Vé]’l chu sd hitu 80.51% 118.8%
(Debt/Owner's Equity ratio) '

3. Chi tiéu vé nang luc hoat dovg/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover.

Gi4 von hang ban/Hang tdn kho binh 45%
quén (Cost of goods sold/Average 103,36%
inventory)

H+ Vong quay tong tai San/Total asset
turnover:

Doanh thu thuan/Téng tai san binh quan 1.42% 1,8%
(Net revenue/ Average Total Assets)

4. Chi tiéu vé kha nang sinh 161/
Profitability

+He s6 Loi nhudn sau thué/Doanh thu (1.051)% (939,08)%
thuan (profit after tax/ Net revenue
Ratio)

H+ Heé s6 Loi nhuan sau thué/vén chii so (28,71)% (39,79)%

hitu (profit after tax/ total capital Ratio)
L . p1 . (15,9% (18,19)%
+ Hé sO Loi nhuan sau thué/Tong tai san

(profit after tax/ Total assets Ratio)
H+ Hé s6 Loi nhuén tir hoat dong kinh (1.043,07)% (936,04)%
doanh/Doanh thu thuan (Profit from

business activities/ Net revenue Ratio)

(nguon: BCTC hop nhat da kiém todn nam 2023)

5. Co cdu c6 dong, thay doi von dau tw ciia chii sé hivw/Shareholders structure, change
in the owner's equity.

a) Cb phan/ Shares: Néu téng s6 cd phan va loai c¢6 phin dang luu hanh, sé luong cb
phin chuyén nhuong tu do va s luong ¢6 phin bi han ché chuyén nhuong theo quy dinh phap
luat, Diéu 1& cong ty hay cam két ctia ngudi s hitu. Trudng hop cdng ty ¢6 chimg khodn giao
dich tai nudc ngoai hay bao trg viéc phét hanh va niém yet chimg khodn tai nudc ngoai, can
néu rd thi trudong giao dich, sb lwgng chimg khodn dugc giao dich hay duge bao trg va cac
thong tin quan trong lién quan dén quyén, nghia vu cia cong ty lién quan dén ching khoan



giao dich hodc dugc bao trg tai nudc ngoai: Tbng sb ¢b phan cua cong ty la 51.599.999 ch
phén
b) Co céu cb _dong: Neu co cu co dong phan theo céc tiéu chi ty 1€ so hiu (cb dong

16n, cb dong nho); cb dong tb chu’c va cb dong ca nhan; ¢b dong trong nude va cd dong nudce
ngoai, co dong nha nudce va cac ¢ dong khac, ty 1€ s& hitu nude ngoai tbi da.

STT | Loai cb dong S6 luong co Sb lugng ¢b phan | Ty 1& so ‘ht“ru
dong trén von dicu 1€

I Viét Nam

1 Cé nhén 1.268 48.943.548 94,85%

2 T6 chirc 7 2.121.941 4,11%

It Nuwde ngoai

1 Ca nhan 11 258310 0,5%

2 T chie 3 276.200 0,535%

I | Co phiéu quy

IV | Tong cong 51.599.999

c) Tinh hinh thay dbi vbén diu tu cta cha o httu/ Change in the owner's equity: Néu
cac dot ting von cb phan ké tir khi thanh 1ap bao gdém céc dot chao ban ra cong ching, chao
ban riéng le, chuyen doi tréi phieu chuyén doi ching quyén, phét hanh cb phleu thudng, tra cd
tic bang c¢b phidu v.v (thoi diém, gia tri, d6i twong chao ban, don vi cdp)/specify equity
increases including public offerings, private offerings, bond conversions, warrant conversions,
Issuance of bonus shares, shares dividend, elc.

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Néu so luong cb phiéu quy
hién tai, liét ké cac giao dich cb phiéu quy da thuc hién trong nam bao gdm thoi diém thuc hién
giao dich, gi4 giao dich va ddi tuong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties.

e) Cac ching khoan khac/Other securities: néu cac dot phét hanh chimg khoan khac da
thuc hién trong nam. Néu s6 luong, dic diém céc loai ching khoén khéc hi¢n dang luu hénh va
cac cam két chua thuc hién cta cong ty vdi ¢4 nhén, t& chirc khac (bao gdm can bd cong nhan
vién, ngudi quan ly cua cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other
securities issues conducted during the year. Specify the number, characteristics of other types
of floating securities and outstanding commitments of the Company to other individuals,
organizations (including Company's staffs and managers) related to the securities issues.

6. Bdo cdo tdc dong lién quan dén moéi truong va xd hoi cua cong ty/ Environment-
Social-Governance (ESG) Report of the Company

6.1. Tac dong lén moi truong:

Tdng phét thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG
emission

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives
to reduce GHG emission.

6.2. Qudn Iy nguon nguyén vt liew/Management of raw materials:

a) Tong lugng nguyén vat liéu duoc sir dung dé san xuét va dong g6i cac san pham va
dich vu chinh ciia t& chitc trong nam/The total amount of raw materials used for the



manufacture and packaging of the products as well as services of the organization during the
year.

b) Bao cdo ti [é phan trdm nguyén vat liéu dugc tai ché dugc sir dung dé san xuét san
phém va dich vu chinh ciia t6 chitc/The percentage of materials recycled to produce products
and services of the organization.

6.3. Tiéu thu ndng lirong/Energy consumption:

a) Ning lugng tiéu thu truc tiép va gian tiép/Energy consumption - directly and
indirectly.

b) Ning lugng tiét kiém dugc thong qua cac sang kién sir dung ndng luong hiéu
qua/Energy savings through initiatives of efficiently using energy.

¢) Céc bao cdo sang kién tiét kiém nang luong (cung cép cac san phdm va dich vu tiét
kiém nang luong hodc sir dung nang lugng tdi tao); bdo céo két qua cia céc sang kién nay/The
report on energy saving initiatives (providing products and services to save energy or use
renewable energy), report on the results of these initiatives.

6.4. Tiéu thuy nudc: (mlc ti€u thy nude cia cac hoat dong kinh doanh trong niam)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung cip nudc va lwong nude st dung/ Water supply and amount of water
used.

b) Ty 1& phén trim va téng luong nudc tai ché va tai sir Percentage and total volume of
water recycled and reused.

6.5. Tuan thu phdp ludgt vé bdo vé méi trwomg/Compliance with the law on
environmental protection:

a) S6 1an bi xir phat vi pham do khong tuan thu ludt phap va cdc quy dinh vé méi
truong/ Number of times the company is fined for failing to comply with laws and regulations
on environment.

b) Téng s6 tién do bi xir phat vi pham do khéong tuan thu ludt phap va cic quy dinh vé
moi trudng/the total amount to be fined for failing to comply with laws and regulations on the
environment.

6.6. Chinh sdch lién quan dén ngieoi lao dong/Policies related to employees

a) S6 luong lao ddng, mic luong trung binh déi véi nguoi lao dong/ Number of
employees, average wages of workers.

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phic lgi cua nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao nguoi lao dong/Employee training

- Sb gid dao tao trung binh mdi nim, theo nhén vién va theo phén loai nhan vién/The
average number of training hours per year, according to the staff and classified staff

- Cée chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd tro ngudi lao dong dam

bao c6 viéc lam va phét trién su nghiép/The skills development and continuous learning
program to support workers employment and career development.

6.7. Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phuwrong/ Report on
responsibility for local community.

Cac hoat dong dau tu cong dong va hoat dong phét trién cong dong khéc, bao gém hd
trg tai chinh nhiam phuc vu cong dong/The community investments and other community
development activities, including financial assistance to community service.

6.8. Bdo cdo lién quan dén hoat dong thi trieomg von xanh theo hieéng dan cia



UBCKNN/Report on green capital market activities under the guidance of the ssc.

Luwu y/Note: (Muc 6 phan II Phu luc ndy, cong ty o thé ldp rzeng thanh Bdo cdo phat
trién bén vitng, trong dé cdc muc 6.1, 6.2 va 6.3 khong bt buée doi véi cdc doanh nghiép hoat
dong trong linh vuc dich vu tai chinh, ngdn hang, chieng khodn, bao hiém)/(As for Section 6 of
Part 1I of this Appendix, the company may set up a separate Sustainability Development
Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in
sector of finance, banking, securities and insurance ).

Khuyén khich cac doanh nghiép 4p dung cdc chuén muc bdo cédo qudc té trong viéc béo
cdo Phat trién bén vimg/Public companies are encouraged o apply the globally accepted
reporting and disclosure standards in preparing their sustainability reports.

III. Bao c4o va danh gia cia Ban Giam dbc/ Reports and assessments of the Board
of Management (Ban Giam dbc bdo cdo va danh gia vé tinh hinh moi mit caa cong ty / the
Board of Management reports and assesses the Company’s situation through every facet)

Béo cdo va danh gia cia Ban Giam dbc t6i thiéu phai bao gdm céc ndi dung sau/The
Board of Management's reports and assessments shall include at least the following contents:

1. Danh gid két qua hoat dong san xudt kinh doanh/Assessment of operating results

- Phan tich tbng quan vé hoat dong ciia cong ty so voi ké hoach/dy tinh va cac két qua
hoat dong san xuat kinh doanh tru6c day. Truong hop két qua san xuét kinh doanh khéng dat
ké hoach thi néu rd nguyén nhén va trach nhi¢ém cua Ban Giam dbc dbi voi viée khong hoan
thanh k& hoach san xuat kinh doanh (néu c6)/General analysis of company's operations against
the previous operating targets and results. In case of failing to meet the operating results and
targets, the Board of Management must clearly state the reasons and their responsibilities for
such results (if any).

Nam 2023 so v6i ké hoach dqanh thu trén BCTC hop nhét chi dat 77,6%, loi nhuén
trude thué 105,99%, loi nhuin sau thug 105,99%

Nguyén nhan: Do anh hudng ndng né cua dai dich COVID 19 da tdc dong nghiém trong
dén tinh hinh san xudt kinh doanh, chién lugc va két hoach hop tac dau tu cua Cong ty trong
giai doan 2020-2025

- Nhiing tién bo cong ty da dat dugc/The Company's achievements.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, danh gid higu qua st

dung tai san va ng phai thu qua han anh huéng dén két qua hoat dong kinh doanh)/ Analysis of

assets and changes in assets (analysis and assessment of the efficiency of assets usage and bad
receivable debts that affect operating results).

b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh ng hién tai, bién dong lon vé cac khoan ng/ Current debts, major changes
of debts.

- Phan tich n¢ phai tra qué han, anh huong chénh lgch cua ti I¢ gid héi doai dén két qua
hoat dong san xuit kinh doanh ctia céng ty, anh hudng chénh léch 1ai vay/Analysis of bad

debts, impacts of the exchange rate changes on operating results of the Company and impacts
of lending rate changes.

3. Nhitng cdi tién vé co cdu 16 chirc, chinh sdach, quan Ily/Improvements in
organizational structure, policies, and management.

4. Ké hoach phat trién trong tiwong lai/Development plans in future

Trong nam 2023-2024: Tim kiém céc déi tic dé hop tac kinh doanh va san Xuit tai céc

i



co s& ha ting sin c6 nhu kho bai, nha xudéng, vin phong cia cong ty HKB tai Binh Dinh, Gia
Lai v&i hé thong doi tac trong va ngoai nudc.

- Hop tc dau tu San xudt dién mit troi 4p mai 3SMWp (da hoan thanh va dwa vao van
hanh, phét dién tir nim 2021 tai 2 nha may ¢ Binh Dinh)

- Dau tu bao vé du 4n lam gidu, phat trién rimg va ldm nong két hop cua Cong ty Tén
Hung trén phan dién tich 137ha tai tiéu khu 228 xa Ea Bung huyén Ea Sup tinh Dik Lak.

- Gop von cb phan cia cong ty TAn Hung dé thanh lap mot cong ty doc lap lam du én
dién miét troi trén mot phén dién tich dét 400ha cua cong ty Tén Hung tai tiéu khu 228 xi Fa
Bung huyén Ea Sip tinh Pik Lik; Du 4n c6 quy md cong suit san xuit 300MW va gia tri dau
tu du kién khoang 240 triéu USD

5. Gidi trinh ctia Ban Gidm doc doi véi y kién kiém todn (néu cé)- (T rieong hop v kien
kiém todn khéng phdi la y kién chdp nhdn toan phan)/Explanation of the Board of Management
Jfor auditor’s opinions (if any) - (In case the auditor’s opinions are not unqualified).

6. Bdo cdo ddanh gid lién quan dén trach nhiém vé moéi truong va xa héi cia cong
ty/Assessment Report related to environmental and social responsibilities of the Company

- sro1ra A - RPN v < a - o P

a. Danh gia lién quan dén cédc chi ti€u moi truong (ti€u thu nudc, nang lugng, phat

thai...)/ Assessment concerning the environmental indicators (water consumption, energy,
emissions, etc.).

b. Dénh gid lién quan dén van deé nguoi lao dong/Assessment concerning the labor
issues

c. Danh gid lién quan dén trich nhiém cua doanh nghiép dbi véi cong ddng dia
phuong/Assessment concerning the corporate responsibility for the local community

IV. Panh gii cia Hoi dong quén tri vé hoat dong ciia Cong ty (ddi véi cong ty cb
phin)/ Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Danh gid cua Hoi dong quan tri vé cde mdt hoat dong ciia Céng ty, trong do co danh
gid lién quan dén trdch nhiém moéi truong va xa héi/ Assessments of the Board of Directors on
the Company’s operation, including the assessment related to environmental and social
responsibilities.

Trong ndm 2023 cac thanh vién HDQT da tich cyc hé trg Ban diéu hanh trong qua trinh
hoat dong kinh doanh cua cong ty, HDQT luén bam sit tinh hinh thuc té dé dua ra cac quyét
dinh nhim chi dao dinh huéng kip thdi va tao diéu kién thudn loi cho Ban giam déc hoan thanh
nhiém vu.

2. Panh gia cua Hji d&ng quan tri vé hoat dong cua Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management s performance

HDQT danh gia trong nam 2023 vira qua Ban giam dbc da cuing cac can by quan ly cac cép
¢6 nhiéu nd luc thuc hién tdt cac cong viée duge Pai hoi dong cd dong va HDQT chi dao

3. Cdc ké hoach, dinh hwong cua Hoi dong quan tri/Plans and orientations of the
Board of Directors

V. Quin tri cong fy/Corporate governance
1. Héi dong quén tri/Board of Directors

a) Thanh vién va co ciu ciia Hoi ddng quan tri/ Members and structure of the Board of
Directors: (danh séch thanh vién Hoi dong quan tri, ty 1& s& hitu c6 phén c6 quyen biéu quyet
va céc chimg khoédn khac do cong ty phat hanh, néu rd thanh vién doc 14p va cac thanh vién
khéc; sb lugng chirc danh thanh vién Hoi ddng quan tri, chirc danh quan ly do tirng thanh vién
Hoi ddng quan tri ciia cong ty nim giit tai céc cong ty khac/(The list of members of the Board



of Directors, ownership percentages of voting shares and other securities issued by the
company, the list of independent members and other members; the list of positions that a
member of the Board of Directors at the Company hold at other companies).

STT Thanh Vién HDQT Chtrc vu Ty 1€ so Ghi chu
hitu CP
1 Duong Quang Lu Chu tich HBQT 18,5%
2 Truong Danh Hung Thanh vién HDQT
3 | Hoang Tuén Anh Thanh vién HDQT
4 Udbng Huy Dong Thanh vién HDQT 4,4% Thanh vién ddc 1ap
5 | D6 Duong Thong Thanh vién HPQT Thanh vién doc lap

b) Céc tiéu ban thudc Hoi dong quan tri/the committees of the Board of Directors: (Liét
ké cic tiéu ban thudc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The list of the
subcommittees of the Board of Directors and list of members of each subcommittee).

¢) Hoat dong cua Hoi ddng quan tri/Activities of the Board of Directors: danh gia hoat
dong cua Hoi ddng quan tri, néu cu thé sb luong cac cudc hop Hoi dbng quan tri, ndi dung va
két qua cha cac cude hop/Assessing activities of the Board of Directors and specifying the
number of Board of Directors meetings, their contents and resulls.
- Hoat dong gidm sat cia HDQT ddi v6i ban giam déc:
+ Theo ddi gidm sat cac nghi quyét cia dai hdi c6 dong, Bién ban va nghi quyét cia
HDQT

+ DPanh gia gop y vao cac hoat dong cua ban didu hanh nhu: Hoat dong XNK, dau tu,
tai chinh...

-+ Chi dao Ban diéu hanh v& hoat dong tdng két két hoat dong SXKD nam 2022 va trién
khai ké hoach nam 2023

+ Pinh huéng chién luge phat trién cong ty tir 2022-2025 tam nhin 2030

- Cac cudc hop cua HPQT
S6 nghi quyét/
STT . . q‘ y Ngay Noi dung
Quyeét dinh
1 | 01/2023/NQ-HPQT | 07/04/2023 | Hoan t& chirc DPHD c6 dong thuong nién nim

2023

2 | 02/2023/NQ-HDQT | 14/04/2023 | Triéu tap PHD cb dong thudng nién ndm 2023

03/2023/NQ-HPQT | 03/7/2023 | Lua chon don vi kiém toan BTC nam 2023

4 [ 04/2023/NQ-HPQT | 6/10/2023 | Ting TSCD dé-j v6i nha may ché bién nong san
Ha Néi Kinh Bac Quy Nhon

d) Hoat dong cta thanh vién Hdi ddng quan tri doc lap/ Activities of the Board of
Directors independent members. Hoat dong cua céc tiéu ban trong Hoi dong quan tri/Activities
of the Board of Directors' subcommittees: (danh gia hoat dong cua cac tiéu ban thuc Hoi dong
quan tri, néu cu thé sd luong céc cudce hop clia tirng tiéu ban, ndi dung va két qua ctia cac cudce
hop/Assessing activities of the subcommittees of the Board of Directors, specifying the number
of meetings of each subcommittee, their contents and resulls).

N Ax——



¢) Danh séch céc thanh vién Hdi ddng quan tri ¢6 chimg chi dao tao vé quan tri cong ty.
Danh séch cic thanh vién Hoi ddng quan tri tham gia cdc chuong trinh vé quan tri cong ty
trong ndm/the list of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Direclors participating in corporate
governance training programs in the year.

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu ctia Ban kiém soat/ Uy ban kiém toan/Members and structure
of the Board of Supervisors/ Audit Committee: (daunh sach thanh vién Ban kiém soét, ty 1& s&
hitu ¢ phan cé quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh/The /list of
members of the Board of Supervisors, ownership percentages of voting shares and other
securities issued by the company).

STT Thanh Vién BKS Chire vu Ty 1€ so hitu CP Ghi cha
1 Nguyén Huy Hoang Trudng ban ]
2 Bui Thuy Anh Thanh vién BKS
3 Pham Thi Hai An Thanh vién BKS

b) Hoat dong cia Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of
Supervisors/ Audit Committee: (danh gia hoat dong ctia Ban kiém soat/ Uy ban kiém toan, néu
cu thé s6 luong cac cude hop ciia Ban kiém soat/ Uy ban kiém toan, ndi dung va két qua cua
cac cudc hop/Assessing activities of the Board of Supervisors/ Audit Committee, specifying the
number of Board of Supervisors '’/ Audit Committee ’s meetings, their contents and results).

- Kiém tra, giam sét viéc chip hanh, tudn thu cic quy dinh cta Ludt doanh nghiép, didu
I¢ cong ty va cac quy dinh hién hanh cia Nha Nudc.

- Tham gia d@y da va déng gop céc ¥ kién tai cac cude hop ciia HPQT ciing nhu cac
cudc hop giao ban tuan gitta HDQT va Ban di€u hanh.

3. Cdc giao dich, thit lao va cdc khoan loi ich ciia Hpi dong quan tri, Ban gidm doc va
Ban kiém soat/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of
Directors, Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thuong, thu lao, cac khoan loi ich/Salary, rewards, remuneration and
benefits; (Luong, thudng, thu lao, cac khoan loi ich khac va chi phi cho timg thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc hoic Tong Giam doc va
cic can b quan ly. Gia tri cac khoan thi lao, loi ich va chi phi nay phai duoc cong bd chi tiét
cho timg ngudi, ghi rd s6 tién cu thé. Cac khoan loi ich phi vat chit hodc céc khoan loi ich
chua thé/khong thé lugng hoa bang tién can dugc liét ké va giai trinh ddy du/ Salary, rewards,
remuneration and other benefits and expenses for each member of the Board of Directors, the
Board of Supervisors/ Audit Committee, Director and General Director and managers. Values
of such remuneration, benefits and expenses shall be disclosed in details for each person. Non-
material benefits which have not been/cannot be quantified by cash shall be listed and
explained).

b) Giao dich c¢6 phiéu ctia ngudi ndi bo/Share transactions by internal shareholders:
(Thdng tin vé céc giao dich ¢ phiéu cia cic thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat/ Uy ban kiém toan, Giam déc (Téng Giam dbc), K& toan truong, céc can bd quan 1y,
Thu ky cong ty, cd déng 16n va nhiing ngudi lién quan t6i cac ddi tugng néi trén/Information
about share transactions of members of Board of Directors, members of the Board of
Supervisors/ Audit Committee, Director (General Director), Chief Accountant, the company’s
managers, secretaries, major shareholders and their affiliated persons).

¢) Hop ddng hodc giao dich véi nguoi ndi bd/ Contracts or transactions with internal



shareholders: Thong tin vé hop ddng, hodc giao dich da dugce ky két hodc da duoc thuc hién
trong nam voi cong ty, cac cdng ty con, cdc cong ty ma cdng ty nidm quyén kiém so4t cua thanh
vién Ho6i dong quan tri, thanh vién Ban kiém soat/ Uy ban kiém todn, Giam dbc (Tong Giam
déc), cac can bd quan ly va nhitng ngudi lién quan t6i cac dbi twong néi trén/Information about
the contracts, or transactions signed or executed in the year by the members of the Board of
Directors, Board of Supervisors/ Audit Committee, Director (General Director), managers and
affiliated persons with the Company, subsidiaries, and other companies in which the Company
holds the control right.

d) Déanh gid viéc thuc hién céc quy dinh vé quan tri cong fy/Assessing the
Implementation of regulations on corporate governance: (Néu rd nhitng ndi dung chua thuc
hién dugc theo quy dinh phap luat vé quan tri cong ty. Nguyén nhan, giai phép va ké hoach
khéc phuc/ké hoach ting cudng hiéu qua trong hoat dong quan tri cong ty/Specifying the
contents which have not been implemented in accordance with the laws on corporate
governance, specifying reasons and solutions to improve the efficiency of corporate
governance).

VI. B4o cao tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions
Kiém todn tir chéi dua ra y kién cho BCTC téng hop va hop nhat ndm 2023

2. Bdo cdo tai chinh duoc kiém todn/Audited financial statements (Bao céo tai chinh
nim da duoc kiém toan bao gom: Bang can dbi ké toan; Béo cdo két qua hoat dong kinh
doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Béo céo tai chinh theo quy dinh phép luat
vé ké todn va kiém toan. Trudng hop theo quy dinh phéap luét vé ké toan va kiém toan, cong ty
phai 1ap Béo cao tai chinh hgp nhét hosic Bao c4o tai chinh tdng hop thi Béo cdo tai chinh trinh
bay trong Béo cdo thudng nién la Bao cdo tai chinh hgp nhét hodic Béo cdo tai chinh tong hop
ddng thdi néu dia chi cong bo, cung cip bao cdo tai chinh cta cong ty me/ Audited annual
financial statements include: Balance sheet; Income statement; Cash flow statement; Financial
Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance with the law on accounting and audit, the Financial
Statements presented in the Annual Reports shall be the consolidated Financial Statements;
and clearly state the addresses where the financial statements of the parent company to be
published and provided).

Dia chi cong bd BCTC: www.hkb.com.vn
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