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CONG TY CO PHAN THE SOCIALIST REPUBLIC OF VIETNAM
SUA HA NOI Independence - Freedom - Happiness
S6: 01/BCTN/2023 Ha Néi, ngay 31 thang 03 nam 2024

No: 01/BCTN/2023

BAO CAO/ANNUAL REPORT
Thwong nién nam/Year 2023

Kinh gtvi: S& giao dich chirng khoan Ha Noi
To: Hanoi Stock Exchange
1.Théng tin chung/General information
1. Théng tin khai quat/General information
- Tén giao dich/Trading name: Céng ty cb phan sita Ha Noi
- Gidy chirng nhan dang ky doanh nghiép sb/Business Registration Certificate No.: 0101218588
- Vén diéu |&/Charter capital: 444.000.000.000 VND
- Vén dau tw cha chl s& hivu/Owner’s capital: 444.000.000.000 VNP
- Dia chilAddress: Km9 dudng Béc Thang Long Néi Bai, KCN Quang Minh, TT Quang Minh, H Mé Linh,
TP Ha Néi.
- Sé dién thoail Telephone: 0243 886 6567
Sé fax/Fax:
Website: hanoimilk.com
- Ma cd phiéu (néu co)/Securities code (if any): HNM
Quéﬁtr‘mh hinh thanh ve‘; phat trién/Establfshmth and development process (ngay thanh lap, thoi diém
niém yét, thoi gian cac moc s kién quan trong ke tlr khi thanh Iap dén nay/Date of establishment, time
of listing, and development milestones since the establishment until now): Thanh lap nam 2001, niém yét
nam 2006.

- Cac s kién khac/Other events:
2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu cac nganh nghé kinh doanh hoac san pham, dich vu chinh
chiém trén 10% téng doanh thu trong 02 nam gan nhat/Specify major lines of business or products and
services which account for more than 10% of the total revenue in the last 02 years): San xuét kinh doanh
sita va céc san pham tcr sira.

- Pia ban kinh doanh/Location of business: (Néu céac dia ban hoat déng kinh doanh chinh, chiém trén 10%
tdng doanh thu trong 02 n&m gan nhéat/Specify major locations of business which account for more than
10% of the total revenue in the last 02 years): Céc tinh mién Béc Viét Nam.

3. Théng tin vé mé hinh quan tri, té chire kinh doanh va b may quén ly/Information about governance
model, business organization and managerial apparatus

- Mé hinh quan tri (néu ré mo hinh theo quy dinh tai Pidu 137 Luat Doanh nghiép)/Governance model (as
stipulated in Article 137 of the Law on Entrprises). Dai hoi dong c6 dong, Hoi ddng quan tri, Ban kiém soét
va Giam dbc hoac Tdng giam dbc.
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- Co caurbd may quan ly/Management structure.

- Céc cdng ty con, cong ty lién két/Subsidiaries, associated companies:(Néu danh sach, dja chi, linh vic
san xuat kinh doanh chinh, vén diéu 1& thuwe gop, ty 1& sé hiru clia Cong ty tai cac cong ty con, cong ty




lien két/(Specify the names, addresses, major fields of production and business, paid-in charter capital,
ownership percentages of the Company in such subsidiaries, associated companies). Khong co.

4. Dinh hudng phat trién/Development orientations

- Cac muc tiéu chu yéu ctia Cong ty/Main objectives of the Company.:

v Phat trién hé théng ban hang, dau tw ngan sach marketing dé phat trién va tai tung cac san pham
m&i mang throng hiéu Hanoimilk cling véi cac thwong hiéu con 1221, Yotuti, Dinomilk, Stra trai cay
dé téng doanh sb ban hang trong nuéc.

v E)ay manh xuét khau san pham vao thi truo’ng Trung Quéc va mét sb nudc Asian. Hop tac gia cong
san xuét cho cac di tac trong nudc va qudc té. Theo do, tiép tuc dau tw mua sém may maoc, thiét b
hién dai dé tw dong hoa, nang cao cong nghé va tang cong suat nha may dé san xuét phuc vu ban
hang trong nwéc, xuat khau va gia cong.

v Quyét tam thire hién thanh cong Du an tréng ¢ nudi bo sira ty nhién tai huyen Mé Linh, Ha Noi dé
cung c&p nguon stra twoi ty nhién chét lwong cao cho sén xuat Sira chua &n va phat tnén dong sén
pham s{ra twoi Organic.

v Tai céu tric tai chmh phét hanh cb phleu neng & va phat hanh cb phleu dé hoan dbi no' dé xa ly ng
va tang quy mé vén cho hoat dong san xuét kinh doanh va dau tw clia Cong ty. Theo do, tao diéu kién
thuan lgi va wu dai cho cac Doanh nghlep 16N, cac td chire tai chinh va c4c nha dau tw td chirc va ca
nhan tham gia dau tw, s hteu va quan ly, didu hanh céng ty (khong gi¢i han ty 1& ¢b phén nam giir
clia nha dau tw trong va ngoai nuérc).

- Chién lwoc phat trién trung va dai han/Development strategies in medium and long term.

v Tiép tuc kién tri i theo Chién lugc canh tranh béing chét luong va viron 18n dan dau vé doi moi cong
nghé va phéat trien san pham méi.

- Cac muyc tiéu phat trién bén virng (moi truong, xa héi va cong ddng) va chwong trinh chinh lién quan

dén ngan han va trung han cta Céng ty/Corporate objectives with regard to Corporate environment,

society and community Sustainabiity.

5. Céc rui ro/Risks: (Néu cac rdi ro ¢ thé anh hudng dén hoat dong san xuat kinh doanh hoac dbi voi
viéc thuwe hién cac muc tiéu cia clia Cong ty, trong do co ri ro vé mdi tredng, thién tai, dich bénh,
...)ISpecify the risks probably affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

Dich bénh nhu Covid 19 hoéc gian doan chudi cung (rng nguyén vat ligu, van tai la nhirng ri ro Ié'n nhéat
clia Cong ty vao thoi diém hién tai.

II. Tinh hinh hoat dong trong nam/Operations in the Year
1. Tinh hinh hoat déng san xuét kinh doanh/Situation of production and business operations

-Két qua hoat dong san xuét kinh doanh trong nam/Results of business operations in the year. Néu cac
két qua dat dwoc trong nam. Néu _nhitng thay adi, blen ddng 16n vé chién lwgc kinh doanh, doanh thu, lgi
nhuan, chi phi, thj tredng, sén pham ngudn cung cap... /Specify the results achieved for the year. Specify
major changes and movements in business strategy, revenue, profits, costs, markets, products, supplies,
elc.
N&am 2023, Cong ty dat cac chi tiéu Doanh thu va Lei nhuén nhu sau:
Pon vi: triéu ddng

Chi tiéu Ké hoach 2023| Thwc hién 2023 % thwe hién
Doanh thu (cé VAT) 700.000 774.461 110,6%;
Doanh thu trwée thué 648.148 704.056 108,6%
Lei nhuan trwdc thué 56.000 44.111 78,8%
Thué thu nhap Doanh nghiép 0 10.474
Loi nhudn sau thué 44.800 33.637 75,1%
EPS (dong/co phiéu) 2.240 1.682 75,1%)
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- Tinh hinh thuc hién so véi ké hoach/lmplementanon situation/actual progress agamst the plan. So
sanh két qua dat duoc trong nam so vGi cac chi tiéu ké hoach va céc chi tiéu nam lién ké. Phan tich cu
the nguyén nhan dan dén viéc khong dat/datvirot céc chi tiéu so voi ké hoach va so véi nam lién
k&/Comparing the actual progress with the targets and the results of the preceding years. Analyzing
specific reasons of the unachievement/achievement/excess of the targets and against the preceding
years.

Nam 2023, Coéng ty hoan thanh 110, 6% chitiéu Doanh thu, téng 44,7% so v&i ndm 2022, lgi nhuan trudc
thué dat 77,8% so va&i ké hoach, chi yéu nhor mét sé nguyén nhén sau:

v Do ngudi tiéu ding thét chat chi tiéu nén budc ho phai lua chon thong minh hon, day la co héi cho
cac san pham c6 chét lwong cao, gia hop ly clia Hanoimilk ¢ co hdi duoc lva chon va ban duoc
nhiéu hon.

v" Hé théng ban hang da dwoc chén chinh, cai thién, Cong ty ban hanh chinh sach lwong thudng moi
cho hé théng ban hang tlr thang 3/2023 ddng vién, khich Ie anh em ban duwoc nhiéu hang hon, doanh
sd binh quan trén dau nhan vién ban hang tang. Doanh sb ban hang ndm 2023 da tang 44,7% so voi
nam 2022,

v Méc du vay, do cong ty chura cé nhiéu tién de dau tw cho céac chwong trinh PR va quang cao thuong
hiéu ram rd dé tao luc kéo thiic ddy doanh sb ban hang nén mac du doanh sb ¢cd tang nhung chua
dat quy mé dd lon dé giam ty 1& Chi phi /Doanh thu va van chwa khai thac hét hiéu qua ctia hé thong
ban hang theo mé hinh chuyén nghiép ma Céng ty da dau tw nhiéu nam nay.

2. Té chire va nhan sw/Organization and Human resource

-Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tom tét ly lich va ty 1& s& hiru
ch phan co quyen biéu quyet va cac chirng khoan khéc do ¢cbng ty phat hanh clia Tong Giam dbe, cac
Phé Téng giam dbe, Ké toan trwedng va cac can bo quan Iy khac/List, curriculum vitae and ownersh:p
percentage of the Company’s voting shares and other securities by the Company’s General Director,
Deputy General Directors, Chief Accountant and other managers.

Ho vatén Chtrc danh Tém tat ly lich

“Trinh d6 hoc van: Ky sw Céng nghé thirc pham

*Qua trinh cdng tac:

- Cong tac tai Coéng ty cb phan Stra Ha N6 tir thang 7/2005;

Giam déc diéu -Ttr thang 2/2017 dén 12/2022: Giam dbéc chubi cung tng

hanh (Supply Chain) kiém Trwéng phong nghién ciru phat trién

san pham — Cong ty cb phan Sira Ha Noi.

- Tt thang 01/2023 dén nay: Giam dbc diéu hanh.

«Cd phiéu dang s& hiru: 15.000 cb phan HNM.

*Trinh @6 hoc van: Ky sw Céng nghé thuc pham

. Giam dbe Nha 'Ql;lé trirlh hgc tﬂép va c?ng txéc: ) o

Ngd Kim Son - -Cdng tac tai Céng ly‘co phan Stra Ha N6 tir thang 8/2004;
-Tir thang 12/2014 dén nay: Giam dbc Nha may.

«Cb phiéu dang s& hiru: 1.400 c¢b phan HNM.

*Trinh @ hoc van: Ky sw Céng nghé thic pham

- " «Qua trinh hoc tap va cong tac:
x . Phé giam doc . R F o e
Nguyén Duy Lén -Cong tac tai Cong ty c¢o phan Slra Ha N tir thang 12/2004,

Vi Thi Hwong Thay

Nha ma £ B L ,
amay -Ttr thang 06/2013 dén nay: Pho Gidm doc Nha may.
‘ «Cb phiéu dang sé hiru: 50 ¢d phan HNM.
. . G o X «Trinh d6 hoc van: Thac si Quan trj kinh doanh
Pham Tung Lam Ké toan truong

*Qua trinh hoc tap va cong tac:
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- Ttr thang 6/2011 dén nay: Ké toan truwdng.
«CH phiéu dang s& hiru: 425.000 cb phan HNM.

- Nhirng thay d@di trong ban diéu hanh/Changes in the Board of Management. (Liét ké cac thay ddi trong
Ban didu hanh trong nam)/ (List the changes in the Board of Management in the year). Khdng co.

-S6 lwong can bo, nhan vién. Tom tét chinh sach va thay dbi trong chinh sach ddi véi ngudi lao
dong/Number of staffs. Brief information and changes on the employee’s policies. 343 nguoi.

3. Tinh hinh déu tw, tinh hinh thuc hién céc dw an/investment activities, project implementation

a) C4c khoan dau tu I6n/Major investments: Néu cac khoan dau tw 16n dwgc thuc hién trong nam (bao
gom cac khoan dau tw tai chinh va cac khoan dau tu dy an), tinh hinh thire hién céac du an lon. Déi voi
trwedng hop cong ty da chao ban chirng khoan dé thuwe hién cac dw an, can néu ré tién do thue hién cac
du &n nay va phan tich nguyén nhan dan dén viéc dat/khéng dat tién do da cong bb va cam két)/Specify
major investments implemented for the year (including financial investments and project investment), the
implementation progress of major projects. If the Company has conducted public offering for the projects,
it is necessary to indicate the progress of implementation of the projects and analyze the reasons incase
of achievement/failure to achieve the announced and committed targets. Khéng co.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:(Tom tat vé hoat dong va ftinh
hinh tai chinh clia cac cong ty con, cdng ty lién két)/(Summarizing the operations and financial situation
of the subsidiaries, associated companies). Khéng co.

4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

LA €D

_ ; o " % tang
Chi tiéu/Indicators Nam/Year X - 1 Nam/ Year X giam/% change

Téng gia tri tai san/Total asset 509.416.772.589 | 683.303.939.784 34,13%
Doanh thu thuan/Net revenue 484.159.729.203 | 698.809.320.244 44 33%
Lori nhuan tir hoat ddng kinh doanh/ 45.380.453.674 | 40.211.069.318 -11,39%
Profit from business activities
Loi nhuan khac/Other profits (7.091.847.244) 3.900.376.287
Loi nhuan trudc thué/Profit before tax 38.288.606.430 | 44.111.445.605 15,21%
Loi nhuan sau thué/Profit after tax 38.288.606.430 | 33.636.967.464 -12,15%
Ty |8 i nhuan tré cb tiec/Payout ratio

bh) Cac chi tiéu tai chinh chli yéuwMajor financial indicators:

o e ; Nam/Year am/Ye hi chu
Chi tieu/Indicators ax 1 Na X ar G‘, Note
1. Chitiéu vé khé ndng thanh toarn/ Solvency ratio
+ Hé sb thanh toan ngan han/Current ratio:
Tai san ngén han/No ngén han 0,94 1,58
(Short term Asset/Short term debt)
+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang tén kho 0,26 0,51
No ngén han
Short term Asset - Inventories
Short term Debt
2. Chitiéu vé co cau von/capital structure Ratio
+ Hé sd No/Tdng tai san (Debt/Total assets ratio) 0,67 0,35
+ Hé sb No/Von chii sé hitu (Debt/Owner’s Equity ratio) 2,02 0,53




3. Chi tiéu vé nidng e hoat déng/Operation capability

Ratio
+ Véng quay hang tdn kho/inventory turnover:
Gia vén hang ban/Hang ton kho binh quan (Cost of goods 1,94 2,39

sold/Average inventory)

+Vong quay téng tai san/Total asset turnover:
Doanh thu thuan/Téng tai san binh quan 0,95 1,02
(Net revenue/Average Total Assets)

4. Chi tiéu vé kha ndng sinh loi/Profitability

+ Hé sé Loi nhuan sau thué/Doanh thu thuan (profit 0,08 0,05
after tax/Net revenue Ratio)

+ Hé sb Loi nhuan sau thué/Vén chii s& hivu (profit 0,23 0,08
after tax/total capital Ratio)

+ Hé sb Loi nhuan sau thué/Téng tai san (profit after 0,08 0,05
tax/Total assets Ratio)

+ Hé sb Loi nhuan tir hoat déng kinh doanh/Doanh 0,09 0,06

thu thuan (Profit from business activities/Net revenue Ratio)

5. Co céu cb dong, thay dbi vén déu tw cda chd sé hiru/Shareholders structure, change in the owner's
equity.

a) Co phan/Shares Néu tong s6 ¢ phan va loai ¢b phan dang Iwu hanh, s6 lvong cd phan chuyén
nhwong tw do va so Iwong cb phan bi han ché chuyén nhwong theo quy dinh phép luét, Diéu lé cong ty
hay cam két clia nguwdi s hiru. Tredng hop cdng ty c6 chirng khoan giao dich tai nwéc ngoai hay bao
tro' viéc phat hanh va niém yét chirng khoan tai nuwdc ngoai, can néu ré thij trudng glao dich, so lwong
chu'ng khoan dwoc giao dich hay duoc bao tro va céc théng tin quan trong lién quan dén quyén, nghia
vu clia cong ty lién quan dén chirng khoan giao dich hodc duwgc bao tro tai nuéc ngoai/Specify total
number and types of floating shares, number of freely transferable shares and number of preferred shares
in accordance with the law, the Company’s Charter and commitments of the owner. Where the company
has securities traded in foreign countries or underwritten the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be traded or underwritten
and important information concerning the rights and obhga!:ons of the company related to the securities
traded or underwntten in foreign countries. 20.000.000 cb phén. S6 Iwgng ¢d phan chuyén nhuwong tu do:
20.000.000 c6 phan.

b) Co céu co dong/Shareholders structure: Neu co' cau cb dong phan theo céc tiéu chi ty Ie s6 hivu (cb
dong lon, ¢b doéng nhd); ¢ dong to chirc va ¢b déng ca nhan; cd déng trong nwéc va cd dong nudc
ngoai, c6 déng nha nwéc va cac cb dong khac, ty 1& s& hiru nudc ngodi t6i da/Specify shareholders
structure by ownership percentages (major, minority shareholders); institutional and individual
shareholders; domestic and foreign shareholders; State and other shareholders; foreign shareholder’s

maximum percentages.

Cb dong Sé cudi nam S6 dau nam
S6 ¢b phan sé hiru Ty I& S6 cb phan s& hitu Ty lé
Ha Quang Tuén 14.075.000 31,70% 4.375.000 21,88%
Hoang Véan Thuét 10.711.900 24 .13% 711.900 3,56%
V(i Thj Thanh Van 3.750.000 8,45% 3.750.000 18,75%
Cbng ty CP Hoang Mai Xanh 5.5655.000 12,51% 1.250.000 6,25%
Cac cb doéng khac 10.308.100 23,22% 9.375.000 49,57%
Tong 444.000.000 | 100,00% 20.000.000 | 100,00%




¢) Tinh hinh thay déi vén dau tw ctia chli s& hitu/Change in the owner’s equity:Néu céc dot tang von cb
phan ké tir khi thanh lap bao gdm cac dot chao ban ra céng chiing, chao ban riéng 1€, chuyén dbi trai
phiéu, chuyén @i chiing quyén, phat hanh cb phiéu thuéng, tra c tirc bang cb phiéu v.v (thoi diém, gia
tri, d6i twong chao ban, don vj cap)/Specify equity increases including public offerings, private offerings,
bond conversions, warrant conversions, issuance of bonus shares, shares dividend, etc.

Nam 2001: Cong ty thanh lap ngay 02/11/2001. Vén diéu 1& 50 ty dong.

Na&m 2006: Tang VBL tir 50 ty 1én 70,5 ty ddng théng qua phat hanh ¢ phiéu cho ¢b déng hién hiru.
Nam 2007: Tang VDL tir 70,5 ty 1&n 100 ty ddng théng qua phat hanh ¢ phiéu cho ¢b déng hién hiru.
Nam 2009: Tang VL tir 100 ty Ién 125 ty théng qua phat hanh ¢b phiéu riéng [é.

Nam 2014: Tang VDL tir 125 ty 1én 200 ty théng qua phat hanh cd phiéu riéng 1é.

Nam 2023: Tang VDL tir 200 ty 1én 444 ty thong qua phat hanh cd phiéu riéng 1& va hoan ddi no'.

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Néu sb lwong ¢b phiéu quy hién tai, liét ké cac
giao dich ¢ phiéu quy da thue hién trong ndm bao gdm thoi diém thue hién giao dich, gia giao dich va

dbi twong giao dich/Specify number of existing treasury stocks, list transactions of treasury stocks
conducted for the year including trading times, prices and counter parties. Khéng cé.

e) Cac chirng khoan khac/Other securities: néu céc dot phat hanh chirng khoan khac déa thuc hién trong
nam. Néu sb lwong, dac diém cac loai chirng khoan khac hién dang Itu hanh va cac cam két chwa thuc
hién clia cong ty véi ca nhan, tb chirc khac (bao gdbm can bo cong nhén vién, ngudi quan Iy ctia cong ty)
lién quan dén viéc phat hanh chirng khoan/Specify other securities issues conducted during the
year. Specify the number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including Company's staffs and
managers) related to the securities issues. Khoéng co.

6. Bao céo tac dong lién quan dén moi truong va x& hoi cia coéng ty/Environment-Social-Governance
(ESG) Report of the Company

6.1. Tac dong lén méi truong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép/ Total direct and indirect GHG emission

Céc sang kién va bién phap gidm thiéu phat thai khi nha kinh/Measures and initiatives to reduce GHG
emission. Khéng co6.

6.2. Quan ly ngudn nguyén vét liéu/Management of raw materials:

a) Téng lwong nguyén vat liéu dugc st dung dé& san xuét va dong géi cac san pham va dich vu chinh
ctia tb chirc trong nam/The total amount of raw materials used for the manufacture and packaging of the
products as well as services of the organization during the year.

Gidy rot: 198.532.608 Hop; Thung carton: 4.136.096 Thiing

b) Bao c4o ty 1& phan trim nguyén vat ligu dwoc tai ché dwoc siv dung dé san xuét sén phdm va dich vu
chinh clia t6 chirc/The percentage of materials recycled to produce products and services of the
organization. Khéng cb.

6.3. Tiéu thu nang luong/Energy consumption:

a) Nang lwong tigu thu trwe tiép va gian tiép/Energy consumption - directly and indirectly.
Sbé dién nang tiéu thy: 4.793.382 kW

b) Nang Iwong tiét kiem dwoc théng qua céc sang kién str dung nang lwong hiéu quéd/Energy savings
through initiatives of efficiently using energy. Khong c6.

¢) Céc béo cao sang kién tiét kiém nang lwong (cung cap cac san pham va dich vu tiét kiém nang lugng
hodc str dung nang lwong tai tao); bao cao két qua clia cac sang kién nay/The report on energy saving
initiatives (providing products and services to save energy or use renewable energy), report on the results
of these initiatives. Khdng cé.
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6.4. Tiéu thu nuéc: (mire tiéu thu nwée clia cac hoat ddng kinh doanh trong ndm)/Water consumption
(water consumption of business activities in the year)

a) Ngudn cung cap nuéc va luong nwde stiv dung/Water supply and amount of water used.

Ngudn nuéc cung cép la nuéc ty khai thac duoi dat. Mirc nwdc tiéu thu: 143.800 m3.

b) Ty l& phan trdm va téng lvong nwoc tai ché va tai siv dung/Percentage and total volume of water
recycled and reused. Khdng co.

6.5. Tuén tha phap luét vé béo vé méi truong/Compliance with the law on environmental protection:

a) S6 Ian bj xtr phat vi pham do khong tuan thi luat phap va cac quy dinh vé moi truong/Number of times
the company is fined for failing to comply with laws and regulations on environment. Khong co.

b) Téng sb tién do bi xt phat vi pham do khong tuan thi luat phap va cac quy dinh vé moi trudng/The
total amount to be fined for failing to comply with laws and regulations on the environment. Khéng co.

6.6. Chinh séch lién quan dén ngudi lao déng/Policies related to employees

a) Sé lwong lao dong, murc lvong trung binh d@di véi ngudi lao dong/Number of empioyees average
wages of workers. S6 lwgng lao dong: 275 ngudi. Mkrc lwong trung binh ddi véi ngudi lao dong:
12.175.000 VNB/thang.
b) Chinh sach lao dongnham dam béo strc khoe, an toan va phc lgi cda ngudi lao dong/Labor policies
to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao ngudi lao dong/Employee training

- 86 gior dao tao trung binh méi nam, theo nhan vién va theo phan loai nhan vién/The average number
of training hours per year, according to the staff and classified staff.
Péi twong nhém quan Iy sb gio' dao tao: 8 gio; DI twong cong nhan ki thuat: 16 gio; Poi twong cong
nhan phd thong: 8 gio'.

- Céc chuwong trinh phat trién k§ nang va hoc tap lién tuc dé hé tro ngudi lao dong dam bao cé viéc lam
va phat trién sw nghiép/The skills development and continuous learning program to support workers
employment and career development. Khong co

6.7. Béo céo lién quan dén tréch nhiém doi véi cong déng dia phuong/Report on responsibility for local
community.

Céc hoat dong dau tw cong ddng va hoat dong phat trién cong déng khac, bao gdm hé tro tai chinh
nhdm phuc vu cdng dong/The community investments and other community development activities,
including financial assistance to community service. Khong c6

6.8. Béo céo lién quan dén hoat déng thj truong von xanh theo hudng dén ciia UBCKNN/Report on green
capital market activities under the guidance of the SSC. Khdng co

lll. Bao cdo va danh gid cua Ban Giam doclReports and assessments of the Board of
Management (Ban Giam dbc bao cdo va danh gia vé tinh hinh moi mat cua cong ty/the Board of
Management reports and assesses the Company'’s situation through every facef)

B4o cdo va danh gia cla Ban Giam déc t6i thidu phai bao gbm cac ndi dung sau/The Board of
Management's reports and assessments shall include at least the following contents.

1. Panh gia két qué hoat déng sén xuét kinh doanh/Assessment of operating results

- Phan tich téng quan vé hoat dong clia cong ty SO VO ke hoach/du tinh va cac két qua hoat dong san
xuét kinh doanh truwdc day. Trwcrng hop két qua san xuét kinh doanh khéng dat ké hoach thi néu ro
nguyén nhan va trach nhiém clia Ban Giam doc d6i voi viec khéng hoan thanh ké hoach san xuét kinh
doanh (néu cé)/General analysis of company’s operations against the previous operating targets and
results. In case of failing to meet the operating results and targets, the Board of Management must clearly
state the reasons and their responsibilities for such results (if any).

Pon vi: triéu dong




Chi tiéu Nam Nam KH So v&i So voi

2023 2022 2023 2022 KH
- Doanh thu ban hang 704.056  486.627  700.000 144,7%  100,6%
- Gia vbn hang ban 579.189  377.888  521.500 163,3%  1M11,1%
- Loi nhuan gop vé& ban hang 119.620 106.272  178.500 112,6% 67,0%
- Chi phi tai chinh 7.616 13.619 21.000 55,9% 36,3%
- Chi phi marketing & ban hang 62.628 48.147 84.000 130,1% 74,6%
- Chi phiquanly DN 12.650 1.532 17.500 825,6% 72,3%
- Loi nhuan/(16) tredc thué 33.637 38.289 56.000 87.9% 60,1%

- Nhirng tién bd cong ty da dat dwgc/The Company's achievements.
Doanh s6 ban hang nam 2023 da téng 44,7% so véi nam 2022.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Phan tich tinh hinh tai san, bién doéng tinh hinh tai san (phan tich, danh gia hiéu qua st dung tai san va
no phai thu qua han anh hudng dén két qua hoat dong kinh doanh)/Analysis of assets and changes in
assets (analysis and assessment of the efficiency of assets usage and bad receivable debts that affect
operating results).

Tai san duwoc khai thac tét, cong ty vin dang trong giai doan trén khai dau tw mé réng nha may giai doan
2023-2025.

b) Tinh hinh ng phai tréd/Debt Payable

- Tinh hinh no hién tai, bién déng Ién vé cac khodn ng/Current debts, major changes of debts

Tinh dén thoi diém 31/12/2023, Hanoimilk c6 tdng no vay la 103,1 ty déng (Trong d6: no goce tién vay cac
Ngan hang Vietcombank 31,4 ty, BIDV 21,6 ty, Viét Nga 3,1 ty, n¢ vay cé nhan éng Ha Quang Tuan la
13,5 ty, 6ng Pham Ting Lam 3,9 ty, ba V Thi Huong Thuy 6,1ty).

- Phan tich ng phal tréa qua han, anh hwdng chénh l&ch cua ti & gia héi dodi dén két qua hoat dong san
xuat kinh doanh ctia céng ty, anh hudng chénh léch 18i vay/Analysis of bad debts, impacts of the exchange
rate changes on operatmg results of the Company and impacts of Iendmg rate changes.

Mac du nguyen vat liéu ctia Céng ty chii yéu nhap tir cac nha cung cép trong nwéc nhung cac nha cung
cép chliyéu la phan phdi lai cac nguyen vat liéu nhap tir nwoc ngoal tén khi ty gia héi dodi bén déng ciing
tac dong nguoc dén hoat ddng san xuét kinh doanh ctia cong ty. Néu ty gia bién dong tang 1% thi chi phi
san xuét clia Céng ty bién déng tang twong trng khoang 0,3%.

3. Nhiing cai tién vé co cdu té chirc, chinh séch, quan ly/improvements in organizational structure,
policies, and management. Khéng c6.

4. Ké hoach phét trién trong tuong lai/Development plans in future

v Tiép tuc duy tri va t6 chirc thye hién tét chinh sach chét Irong trong subt qué trinh tir san xuét, van
chuyén d@én phan phéi ban hang trong nam 2024.

v Thye hién Chwong trinh khuyén mai miia he tir thang 5 dén thang 7/2024 dé gia tang doanh s6 ban
hang trong nwoc.

v Taep tuc thyc hién dau tu mua sédm may maoc thiét bj hién dai dé tw dong héa, nang cao cong nghé
san xuét, tang cong suat Nha may ché bién Stra chua an va Sira tiét tring UHT

v Tiép tuc trién khai thuc hién dau tw Dy an trdng ¢ chan nudi bo sira Ty nhién tai Mé Linh, phan dau
hoan thanh céng tac hé trg' dén bi va giai phong mét bang trong Quy 11/2024. Tréng cd nuéi bod vao
Quy 1IV/2024 va khéi codng xay dwng trang trai vao trong nam 2025.




v Tiép tuc chan chinh va én dinh hé théng ban hang, ra soat té chirc bo may t6 chirc nhan s gon nhe,
tiét giam chi phi, nang cao néng suat lao dong dé tang hiéu qua san xuét kinh doanh va tirng budc
nang cao thu nhap cho can bd nhan vién.

5. Giai trinh ctia Ban Giam déc doi voi y kién kiém toan (néu co) - (Trudng hop y kién kiém toan khéng

phai la y kién chép nhan toan phén)/Explanation of the Board of Management for auditor’s opinions (if

any) - (In case the auditor’s opinions are not unqualified). (khéng co)

6. Béo céo dénh gié lién quan dén trach nhiém vé méi truong va x& héi cda cong ty/Assessment Report
related to environmental and social responsibilities of the Company

a. Danh gia lién quan dén cac chi tiéu méi trwdng (tiéu thu nude, nang lwgng, phat thai...)/Assessment
concerning the environmental indicators (water consumption, energy, emissions, etc.). Cac chi tiéu moi
treong cuia cong ty déu trong mire quy dinh cho phép.

b. Panh gi4 lién quan dén van dé& ngwoi lao déng/Assessment concerning the labor issues. Cong ty dam
bdo thu nhap én dinh cho ngudi lao déng, khéng no lwong; hoat déng tham hdi, tre' cap khi 6m dau, thai
san, hiéu hy day du.

c. Panh gia lién quan dén trach nhiém ctia doanh nghiép déi véi cong dong dia phuo’ng/Assessmen!

concerning the corporate responsibility for the local commumty Cong ty hwédng rng day du cac hoat déng
chung tai thj trAn Quang Minh néi riéng va huyén Mé Linh n6i chung nhuw tr thién, thé duc thé thao v.v.

IV. banh gia cua Hoi ddng quan tri v& hoat dong ctia Céng ty (ddi véi coéng ty co
phan)/Assessments of the Board of Directors on the Company's operation (for joint stock
companies)

1. Déanh gié cua Hoi déng quan tri vé céc mat hoat déng clia Céng ty, trong dé cé danh gia lién quan
dén trach nhiém moi trudng va xa hoi/Assessments of the Board of Directors on the Company's operation,
including the assessment related to environmental and social responsibilities.

Nhin chung, nam 2023 la mét nam thanh céng ctia Hanoimilk khi cong ty da hoan thanh ké hoach vé
doanh thu, lgi nhuén cling nhw tham gia tich cwc vao cac hoat ddng x& hdi trén dia ban huyén Mé Linh.

2. Danh gia ctia Hoi ddng quan tri vé hoat déng cta Ban Giam déc cong ty/Assessment of Board of
Directors on Board of Management’s performance.

Ban giam doc da hoat dong diing chirc nang, tuan thu céc dinh hudéng ma Hoi ddng quan trj dé ra va dat
dworc cac chi tiéu vé doanh thu, loi nhuan ma Pai hdi ddng ¢d dong nam 2023 da phé duyét.

3. Céc ké hoach, dinh hudng clia Hoi dong quén tri/Plans and orientations of the Board of Directors

v Tiép tuc kién tri di theo Chién lugc canh tranh bang chét lugng va viron Ién dan dau vé dbi méi cong
nghé va phat trien san pham méi.

v Phét trién hé thdng ban hang, dau tu ngan sach marketing d& phat trién va tai tung cac san pham
mé&i mang thwrong hiéu Hanoimilk cling véi cac thwong hiéu con 1ZZ1, Yotuti, Dinomilk, Stra tréi cay
dé tang doanh sb ban hang trong nude.

v Day manh xuét khau san pham vao thj terng Trung Quéc va mét sb nwéde Asian. Hop tac gia cong
san xuét cho cac ddi tac trong nude va qubc té. Theo do, tiép tuc dau tu mua sam may moc, thiét bi
hién dai d& tw déng hdéa, nang cao céng nghé va tang cong suat nha may dé san xuéat phuc vy ban
hang trong nwérc, xuét khau va gia cong.

v Quyét tam thire hién thanh cong Du an trdng cé nudi bd sira tw nhién tai huyen Mé Linh, Ha Noéi dé
cung c&p ngudn sira twoi ty nhién chét lwgng cao cho san xuét Stra chua &n va phat trién dong san
ph&m stra twoi Organic.

v Tai cau tric tai chlnh phat hanh cé ph|eu neng I& va phat hanh cb phleu dé hoan dbi ng' dé xtr ly ng
va tang quy mé von cho hoat ddng san xuét kinh doanh va dau tw clia Cong ty. Theo d6, tao diéu kién
thuan lgi va wu dai cho cac Doanh nghlep I&n, cac té chire tai chinh va cac nha dau tu' to chtrc va ca
nhan tham gia dau tw, s& hiru va quan Iy, dleu hanh cong ty (khéng gi6¢i han ty 1& ¢b phan nam gitr
clia nha dau tu trong va ngoai nwéc).
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V. Quan trj cong ty/Corporate governance
1. H6i dbng quén tri/Board of Directors

a) Thanh vién va co cau clia Hoi dong quan trilMembers and structure of the Board of Directors: (danh
sach thanh vién Hoi ddng quan tr, ty I& s& hiru cd phan co quyén bidu quyet va cac chirng khoan khac
do cong ty phét hanh, néu ré thanh vién déc lap va cac thanh vién khac; sb Iuvcyng chtre danh thanh vién
Héi déng quan tri, chwc danh quan ly do tirng thanh vién Ho6i déng quan tri ctia cong ty nam gitk tai cac
cong ty khac/(the list of members of the Board of Directors, ownership percentages of voting shares and
other securities issued by the company, the list of independent members and other members; the list of
positions that a member of the Board of Directors at the Company hold at other companies).

Ho va tén Churc danh Ty 1& s& hiru c6 phan
Ha Quang Tuén Chu tich HPQT 31,700%
Ngé Kim Son Uy vién HDQT 0,003%
Nguyén Duy Lén Uy vién HDQT 0,0001%
V@ Thi Hwong Thay | Uy vién HDQT 0,034%
Lé Huy Phuc Uy vién HDQT 0%

b) Cac tiéu ban thudc Héi ddng quan tri/ The committees of the Board of Directors: (Liét ké cac tiéu ban
thudc Hoi ddng quan trj va thanh vién trong tirng tiéu ban/Thelist of the subcommittees of the Board of
Directors and list of members of each subcommittee). Khéng co.

c¢) Hoat dong clia Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat dong clia Hoi dong
quan tri, néu cu thé sb lwong cac cudc hop Hoi ddong quan tri, ndi dung va két qua clia cac cudc
hoplAssessrng activities of the Board of Directors and specifying the number of Board of Directors
meetings, their contents and results.

Nam 2023, Hoi ddng quan tri da té chirc hop 8 phién chinh thirc va thudng xuyén hoi y Gé tap trung vao
cac hoat dong sau:

v Phé duyét va chi dao thuc hién ké hoach kinh doanh nam 2023.
v" Phé duyét va chi dao viéc thic hién hop tac dau tu thém may rét A3 Speed thi 2.
v Phé duyét va chi dao thure hién ké hoach Phat hanh cb phiéu riéng 18.

d) Hoat déng ctia thanh vién Hoi dong quan tri doc Iap/Acnwt.fes of the Board of Directors’ independent
members. Hoat dong clia céc tiéu ban trong Hoi déng quéan tri/Activities of the Board of Directors’
subcommiltees:(danh gia hoat déng clia céac tiéu ban thudc Hai ddng quan tri, néu cu thé sé lwong céc
cudc hop cla tlrng tidu ban, ndi dung va két quéd cua cac cudc hoplassessing activities of the
subcommittees of the Board of Directors, specifying the number of meetings of each subcommittee, their
contents and results). Thanh vién HDQT doc lap da tham gia 4/8 cudc hop.

e) Danh sach cac thanh vién Héi ddng quan tri ¢é chirng chi dao tao vé quan trj cong ty. Danh sach cac
thanh vién Héi ddng quan trj tham gia cac chuong trinh vé quan tri cdng ty trong nam/The list of members
of the Board of Directors possessing certificates on corporate gorvenance. The list of members of the
Board of Directors participating in corporate governance training programs in the year. Khong co.

2. Ban Kiém soat/Uy ban kiém toén /Board of Supervisors/Audit Committee

a) Thanh vién va co céu ctia Ban kiém soat/Uy ban kiém toan/Members and struc!ure of the Board of
Superwsors/Audrt Committee: (danh sach thanh vién Ban kiém soat, ty & s& httu ¢ phan c6 quyén biéu
quyét va cac chirng khoan khac do céng ty phat hanh/Thelist of members of the Board of Supervisors,
ownership percentages of voting shares and other securities issued by the company).

Ho va tén Chtrc vy Sb cd phan s& hivu | Ty Ié sé hiru
Dao Bich Thay Trwéng ban 0
Nguyén Thj Hai Ly | Thanh vién 0
Phan Van Nam Thanh vién 14.500 0,073%
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b) Hoat déng cla Ban kiém soaUUy ban kiém toan/Activities of the Board of Supervisors/Audit
Committee: (danh gia hoat dong clia Ban kiém soaUUy ban kiém toan, néu cu thé sé lwgng cac cudce hop
clia Ban kiém soat/Uy ban kiém toan, ndi dung va két qua clia cac cudc hop/Assessing activities of the
Board of Supervisors/Audit Committee, specifying the number of Board of Supervisors/Audit
Committee’smeetings, their contents and results).

Ban kiém soat da hop 4 cudc hop ndi bd va tham du cac cude hop quan trong ctia Hoi dong quan tri. Ban
kiém soat da thue hién nhiém vu giam sat theo cac muc tiéu va pham vi kiém soét trong yéu trong nam
2023 gébm:

v Kiém soat chién lwgc: Xem xét viéc Iap va thue hién ké hoach san xuét - kinh doanh ndm 2023, xay
dung va thue hién cac dw an dau tw, st dung cac tai san lon, xur ly cac ton tai va du an dé dang tir
nam trdc theo Nghj quyét clia Pai hoi ddng ¢d dong va Chién lwoc Cong ty da duoc phé duyét.

v Kiém soat hoat dong: Danh gia viéc té chwc trién khai céc chwo‘ng trinh va su kién l6n, diéu hanh
hoat dong hang ngay clia Cong ty, va viéc té chirc co cau quan tri, xay dung hé théng nhdm cting ¢
nang Iwc nhan sw, hé diéu hanh dé duy tri, phat trién hoat déng san xuét kinh doanh.

v" Kiém soat Tai chinh: Kiém tra cac bao cao tai chinh theo dinh ky dé danh gia tinh hop ly clia cac sb
liéu tai chinh, phdi két hop trao doi lam viéc cung bdé phan Tai chinh — Ké toan nham xem xét anh
huéng clia cac van dé trong yéu lién quan dén cong tac lap bao céo tai chinh.

3. Céc giao dich, thii lao va céc khodn loi ich cta Hoi déng quan trj, Ban gidm dbc va Ban kiém soat/Uy
ban kiém toén/Transactions, remunerations and benefits of the Board of Directors, Board of Management
and Board of Supervisors/Audit Committee

a) Luong, thudng, thi lao, cac khoan loi ich/Salary, rewards, remuneration and benefits: (Luwong, thudng,

tha lao, céc khoan lgi ich khac va chi phl cho tirng thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat/Uy ban kiém toan, Giam dbc hodc Tong Giam dbc va cac can bd quan Iy Gia trj cac khoan thu lao,

lgi ich va chi phi nay phal dwoc cong b chi tiét cho twng ngudi, ghi ro s6 tlen cu thé. Céac khodn lgi ich
phi vat chat hodc cac khoan li ich chwa thé/khong thé lvong hoéa béng tién can duoc liét ké va gidi trinh
déy du/Salary, rewards, remuneration and other benefits and expenses for each member of the Board of
Directors, the Board of Supervisors/Audit Committee, Director and General Director and managers.
Values of such remuneration, benefits and expenses shall be disclosed in details for each person. Non-
material benefits which have not been/cannot be quantified by cash shall be listed and explained).

Ho va tén Tién lwong | Phu cap HDQT, BKS

Ong Ha Quang Tuén 480.000.000
Ba Vi Thi Hwong Thay 1.040.724.000 60.000.000
Onﬂgﬁ Kim Son 594.599.000 60.000.000
_Nguyén Duy Lén 473.932.000 60.000.000
Lé Huy Phuc 60.000.000
Pao Bich Thuy 36.000.000
Nguyén Thi Hai Ly 24.000.000
Phan Van Nam 24.000.000
Téng 2.109.255.000 804.000.000

b) Giao dICh cb phleu clia ngudi ndi bd/Share transactions by internal shareholders: (Thong tin vé cac
giao djch cb phléu clia cac thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat/Uy ban kiém toan,

Giam dbc (Téng Gidm doc) Ké toan trwéng, cac can bo quan ly, Thu ky cong ty, cd déng I&n va nhitng
ngwdi lién quan téi cac ddi twong noi trén/information about share transactions of members of Board of
Directors, members of the Board of Supervisors/Audit Committee, Director (General Director), Chief
Accountant, the company’s managers, secretaries, major shareholders and their affiliated persons).

c) Hop dong hoéc giao dich vé&i ngudi ndi bd/Contracts or transactions with internal shareholders: Thong
tin vé hop dong, hoac glao dich da duoc ky két hoac da duoc thyc hién trong nam ve&i cong ty, cac cong
ty con, cac cong ty ma céng ty ndm quyan kiém soat clia thanh vién Héi ddng quan tri, thanh vién Ban
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kiém soat/Uy ban kiém toan, Giam déc (Téng Giam dbc), cac can bd quan ly va nhitng ngudi lién quan
t6i cac doi twong noi trén/information about the contracts, or transactions signed or executed in the year
by the members of the Board of Directors, Board of Supervisors/Audit Committee, Director (General
Director), managers and affiliated persons with the Company, subsidiaries, and other companies in which
the Company holds the control right.

Céng ty c6 ky hop ddng mua ban stra va Hop dong dich vu van tai véi Cong ty ¢b phan Hoang Mai Xanh
— Cong ty ¢6 cling Cha tich Hoi ddng quan tri.

d) Panh gia viéc thyc hién cac quy dinh vé quan tri cong ty/Assessing the implementation of regu!at;ons
on corporate governance: (Neu r6 nhirng ndi dung chuwra thre hién dwoc theo quy dinh phap luat vé quén
tri cong ty Nguyén nhan, giai phap va ké hoach khéc phuc/ké hoach téng cuong hiéu qua trong hoat
déng quan trj céng ty/Specffying the contents which have not been implemented in accordance with the
laws on corporate governance. Spec;fymg reasons and solutions to rmprove the efficiency of corporate
governance) Cong ty chura co cac tiéu ban thudc Hoi ddng quan trj, Cong ty sé thanh Iap dan trong teong
lai khi didu kién ngan sach cho phép.

VI. Bao cao tai chinh/Financial statements
1. Y kién kiém toan/Auditor’s opinions

Theo y kién clia chiing t6i Béo céo tai chinh da phan anh trung thyc va hep Iy trén cac khia canh trong
yéu tinh hinh tai chinh ctia Cong ty C6 phan Siva Ha Néi tai ngay 31/12/2023, ciing nhu két qua kinh
doanh va cac ludng lwu chuyén tién té nam tai chinh két thic ngay 31/12/2023, pht hop voi chudn muc
va ché do ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap Iy c6 lién quan vé Iap va trinh
bay Bao cao tai chinh.

2. Béo cao tai chinh duoc kiém toan/Audited financial statements (Béo cdo tai chinh nam da dugc kiém
toan bao gom Bang can dbi ké toan; Bao cao két qua hoat dong kinh doanh; Bao céo lwu chuyén tién té;
Ban thuyét minh Béo céo tai chinh theo quy dinh phap luat vé ké toan va knem toan. Trudng hop theo
quy dinh phap luat v& ké toan va kiém toan, cong ty phai lap B4o céo tai chinh hep nhat hogdc Bao céo tai
chinh téng hop thi Béo c4o tai chinh trinh bay trong Bao cao thuong nlen la Bao c4o tai chinh hop nhét
hosc Bao céo tai chinh tdng hop ddng thai néu dia chi cong b, cung cap bdo céo tai chinh clia cong ty
me/Audited annual financial statements include: Balance sheet; Income statement; Cash flow statement;
Financial Statements Explaination. In case the company has to prepare consolidated or general Financial
Statements in accordance with the law on accounting and audit, the Financial Statements presented in
the Annual Reports shall be the consolidated Financial Statements; and clearly state the addresses where
the financial statements of the parent company to be published and provided). Béo cao dwgc dang trén
website clia Cong ty: https://hanoimilk.com.vn
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