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BAO CAO THU'O'NG NIEN 2023 CONG TY CP CO’ KHi LAP MAY LILAMA

PHAN I
THONG TIN CHUNG

1. Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN CO KHif LAP MAY LILAMA

- Gidy chimg nhén dang ky doanh nghigp sO: 2700224390, dang ky 1in diu ngay
06/10/2006, Pang ky thay doi lan 1 ngay 30/10/2007, thay ddi 1an 2 ngay 07/09/2011,
thay doi 1an 3 ngay 26/03/2021, thay ddi 1in 4 ngay 31/08/2021.

- Vén diéu 18 32.651.550.000 dong
- Von dau tu ciia chi so hiru:— 32.651.550.000 dong
-Diachi:  S6 72E, duong Hoang Diéu, thinh phd Ninh Binh, tinh Ninh Binh.

- S6 dién thoai: 02293.871.125

- 86 fax: 02293.873.074

- Website: www.lilamaemc.com.vn
- M3 ¢6 phiéu: 135

- Qua trinh hinh thanh va phat trién:Cong ty ¢o phan Co khi Lip may Lilama dugc
thanh I4p theo hinh thirc chuyén doi tir Doanh nghiép Nha nude la Cong ty Co khi lap

may, thudc Tdng cong ty Lip may Viét Nam theo Quyét dinh sé 925/QD-BXD ngay 19
thang 6 nam 2006 cua B truéng Bo Xay dung.

Tién than ciia Cong ty 1a Doi cong truomg Lap may truc thudc Lién higp Lip may
-Bo Xay dung, dugc thanh lép nam 1978. Tir ndm 1983 di thanh “Xi nghiép Co khi lap
may” truc thudc Lién hiép cac xi nghiép Lip may — Bo Xay dung, theo Quyét dinh sb
012A/BXD-TCLD ngay 27/01/1983 cua B truong B Xdy dung. Tu nam 1996, la
“Cong ty Co khi lap may” thugc Tong cong ty Lap may Viét Nam theo Quyét dinh sé
05/BXD-TCLD ngay 02/01/1996 cta Bo truong B Xdy dung.

- Thang 7/2007 Cong ty tr¢ thanh cong ty dai chung.

- Thang 3/2010 Coéng ty chinh thirc niém yét va giao dich 3.265.155 ¢ phiéu trén
S¢& giao dich chirng khoan Ha Noi véi ma chirng khoén 1a L35.

2. Nganh nghe va dia ban kinh doanh

2.1. Nganh nghé kinh doanh:

+ Xay dung cong trinh ky thudt dén dung (giao thong, thiy loi, cong nghiép,

dudng di¢n, tram bién 4p, xi mang, thiy dién, nhiét dién, dau khi, ha tAng k§ thuat, xi Iy
nén mong).

+ Hoat dong kién tric va tu vfm k¥ thuat co lién quan. Khao sat, tu vin: Két ciu
dan dung, cong nghiép; quy hoach tong mat bang. ki¢n tric ndi - ngoai that din dung,
cong nghiép; cap dién nganh nong nghi¢p; ché tao thict bi may co khi. Kiém tra moi han
(siéu am, thidm thau, tir tinh Xray); hi¢u chinh thiét bi dién, nhiét, hé théng didu khién tu
dong cac diy chuyén cong nghe; chong dn mon bé mat kim loai.

+ San xuét thing, bé chira va dung cu chira dung bang kim loai.
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+ Gia cong co khi; xtr Iy va trang phu kim loai.

+ San xuét cé4c ciu kién kim loai.

+ San xuét ndi hoi (trir ndi hoi trung tam).

+ Lap dat may moéc va thiét bi cong nghiép.

+ Lap dat hé thong cép. thoat nude, 10 sudi va diéu hoa khong khi.

+ San xuét san pham tir chat khoang phi kim loai khéc chua dwgc phéan vao dau.
+ Dai ly.

+ Lép dat hé thong dién.

+ San xuat thiét bi dién khac (co, dién).

+ Stra chita may mdc, thiét bi.

+ Ban budn vat lidu va thiét bi ldp dat khac trong xdy dung.

+ Hoan thién cong trinh trong xdy dung, trang tri ndi ngoai thét.

+ Reén, dép, ép va can kim loai; luyén bdt kim loai.

+ San xudt mé to, may phat, bién thé dién, thiét bi phan phéi va diu khién dién.
+ Ban budn may mac, thiét bi va phu ting may khéc.

+ San xudt héa chét co ban (khi cong nghiép).

+ Ban budn héa chat khic (trir loai sir dung trong néng nghiép) (khi cong nghiép).
+ Ban budn xang dau va cac san pham lién quan.

2.2. Dia ban kinh doanh:

Cong ty tham gia thi cong cdc cong trinh dur dn trong pham vi cd nuée. Trong d6 2
nam gin nhit, cdc dia ban hoat dong chiém trén 10% tong doanh thu gom Ninh Binh, Ha
Nam, Thanh Hoa, Hau Giang. Khanh Hoa, Quang Nam.

3. Thong tin vé mé hinh quan triva bd may quan ly
3.1. M6 hinh quan tri va co cdu bd may quan ly:

Mo hinh quan tri ctia Cong ty dugce td chirc theo md hinh quén trj cta Coéng ty cb
phan, bao gom: Pai hoi dong cd dong; Hoi dong quan tri; Tong Giam doc; Ban kiém
soat.

3.2. So dd co cau to chire b may quan ly cua Cdng ty nhu sau:
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BAO CAO THU'O'NG NIEN 2023 CONG TY CP CO' KHI LAP MAY LILAMA

4. Pinh hwéng phat trién

4.1. Cac muc tiéu chi yéu ciia Cong ty:

(1) Muc tiéu tong quat:

Tén dung, phat huy t6i da loi thé hién co cua Cong ty va gia tri thuorng hi¢u
LILAMA dé cing cd, tich tu luc lucng san Xxuat, tao ra su thay ddi vé chét, ting
cudng suc canh tranh, tao dung vi thé va xdy dung Cong ty CP Co khi lip may

Lilama tré thanh nha thau manh vé x4y ldp, ché tao thiét bi co khi tai cac du an cong
nghiép trong nudc.

(2) Muc tiéu cu thé:

- Giai doan 2024 — 2025 duy tri hoat dong san sut kinh doanh, ning dan doanh thu,
phin d4u ting truéng doanh thu hang nam dat i thiéu 10%.

- Tich cyc tham gia vao cdc du dn do LILAMA lam thau chinh, déng thoi mé rong thi
trrong do cdng ty truc tiép ky két voi vai tro ddc lép, phan d4u dén nam 2025 trong co ciu
doanh thu: 15 - 20% doanh thu thyc hién tir hgp dong véi Tng cong ty LILAMA, doanh thu
con lai do Cong ty tu tim kiém tur thi truon g bén ngoai.

- Ting thi phan va doanh thu phéin dich vu stra chita, bao tri, bao dudng va ché tao
thiét bi thay thé & cdc nha may nhiét dién, hoa chat.Chu trong thi trudng céc nha may, cong
trinh trong khu vuc tinh Ninh Binh va cac tinh 14an can.

4.2. Chién lugc phat trién trung va dai han:

- Giai doan 2024 - 2025:

+ Tiép tuc tap trung ddu tu phat trién, tao tién dé dé Cong ty hoat dong chuyén sau
trong thyc hién nhiém vu san xuét thi cong, bao tri va sira chira cac dy 4n nhiét dién, hoa
chét bén canh céc thi truong xi ming ..., tao loi thé canh tranh d6i voi cac du an trong
nude v6i vai tro nha thau doc lap.

+ Giam ng gbc vay Ngan hang, giam no thué va BHXH.

- Giai doan: 2026 -2030:

+ Doanh thu: dat trén 200 ty dong.

+ Loi nhudn: dam bao tdi thiéu hoa von.

+ Co cdu lao dong, nang sudt: ty 1é lao dong gian tiép chiém <15%; ning suat binh
quén dat tir 500 tridu dong/ngudi/nam.

+ Hoan thanh viéc thanh toan ng ngan hang; khong n¢ thué; giam du ng BHXH vé
mure thip hon 2025.
4.3. Cac muc tiéu ddi voi méi trudng, xa hoi va cong dong:

+ Pam bao viéc lam cho CBCNV, ph\én dau murc thu nhap binh quén hang thang
tir 9.100.000 dong hién nay I¢n 13.000.000 dong/ngudi/thang.

+ Cai thién diéu kién lam viée, didu kién noi an &, sinh hoat ciia CBCNV truc tiép
thi cong tai cac cong trinh.

+ Duy tri ché dd khuyen khich tho giéi, xdy dung don gia tién lwong va dinh mirc
khoan dam bao su cong bing va kich thich san xudt phat trién.

+ Cham lo stre khoe¢ cho nguoi lao dong, t6 chirc kham stc khoe dinh ky hang
nam, mua BHXH, BHYT, BHTN, béo hiém tai nan lao dong day du; day manh phong
trao van hod, vdn nghé, the thao, tham hoi trg cap kho khan kip thoi, cham lo doi song
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tinh than cho CBCNV; tich cuc tham gia céc phong trao xa hoi tir thién va cac hoat dong
x4 hoi khac.

+ Péu tu cong nghé, 16 chire san xuét theo hudng tiét kiém va tai str dung nguyén
vét liéu, nédng lrong, nudec... su dung nhién liéu than thién dé bao vé méi trudng.

+ Tich cue tham gia, thuc hién 16t cac chinh sach x4 hoi.
5. Cac riiro

Hoat dong san xudt kinh doanh cua cong ty tac dong tryc tiéptir tinh hinh chung
clia nén kinh té trong nudc va thé gidi, chinh sach tién t¢, tinh trang lam phat, bién déng
gid ca vat tu nguyén li¢u dau vao.tinh hinh diu tu va tién do xdy dung céc dy an, chinh
sach phat trién linh vuc co khi cua dét nude.

Trong hoat dong xdy ldp, qua trinh hoan tat ho so thi cong cing nhu phé duyét
quyet toan giita cht dau tr va nha thiu thuong mét nhiéu thoi gian, din t6i tinh trang
khdi lugng cong viéc d& dang nhiéu, hach toan ké toan khong kip thoi.

Vige giai ngén, thanh todn thuong chdm do kho khén tir viéc thu xép von cta chu
dau tu, thu hdi cong ng gip nhidu kho khin, anh hudng dén hidu qua st dung von va hidu
qua hoat dgng kinh doanh cua don vi.

Bién dong nguon nhén luc trong déi 16n do dac thi hoat dong cta nghanh, ngudi
lao dong phai truc tiép tham gia thi cong trén cac cong trudng du an, didu kién sinh hoat,
di lai cia CBCNV gip nhiéu kho khin. .

PHAN II
TINH HINH HOAT PONG TRONG NAM 2023

1. Tinh hinh hoat déng San xuit kinh doanh

a) Két qua hoat dong SXKD nam 2023:
Mot s6 chi tiéu cha yéu vé SXKD nam 2023:

| %

T Chi tiéu Pon vi K"zgg;’c“ Th;-"gz';“?“ TH 2023/
KH 2023

1 | Doanh thu Tr. dong | 180.200,00 | 37.828,19 | 20,99%

2 | Loi nhuan trude thué Tr. dong 100,00 | (8.853,66) -

3 | Vén diéu l¢ Tr. dong | 32.651.55| 32.651,55| 100,00%

4 | Nop ngan sach Nha nude | Tr. dong 5.000,00 2.667,75 | 5333%

g |DoIDCBulom ) o gty 420,00 186,25 |  44,34%

- sam PTTB

b) Tinh hinh thue hién so vi ké hoach:

Nam 2023, tinh hinh SXKD va tinh hinh tai chinh hét stc kho khét}. Doanh thu
thap, san xuat thiéu on dinh. qua trinh nghiém thu thanh quyét todn tai nhiéu dy an kéo
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BAO CAO THU'O'NG NIEN 2023 CONG TY CP CO’' KHi LAP MAY LILAMA

dai, thu héi vn cham dan dén dong tién khong dap (mg dugc cho sén xuét, ng phai thu
va du ng vay tin dung déu l6n, hiéu qua san xuét kinh doanh giam, loi nhuan am.

Két qua trén, nguyén nhan cha yéu la do hiéu qua cong tac quan ly san xut va
nang lyc canh tranh m¢ rong thi truong va kha thich tng cia Cong ty chua cao. Trong
khi, nhiéu dy 4n gip vudng mic, gidn tién do hodc tam dirng da tryuc tiép anh hudng dén
doanh thu thyuc hién cua don Vi ngoai ra bién dong gia ca vat tu, nhién lidu dau vao (thép,
xing diu...) ting manh, bit dn cua tinh hinh chinh tri thé gidi, chinh sach thét chit tién
t¢, tinh trang lam phat. .. cling tac dong 1én cdc mit hoat dong SXKD ctia don vi.

2. T6 chire va nhén sy
2.1. Danh sach ban diéu hanh:

(1)Téng gidm dbc: Hoang Thé Binh
$6 CCCD: 040079001077 do Cuc CS quan Iy hanh chinh vé TTXH cép ngay 01/05/2021
Ngay thang nam sinh i 16/02/1977 (3161 tinh: Nam
Qué quan 3 Hung Thinh, Hung Nguyén, Nghé An
Qubc tich : Viét Nam
Dia chi thuong tra : Khu D6 Thi Nam La Khé, La Khé, Ha Bong, Ha Noi
Trinh d6 vén hoa : 12/12
Trinh d6 chuyén mon : Thac s7 Co khi
Chirc vu hién nay (néu co) Tong giam dbc Cong ty CP Co khi lip méy Lilama

Quaé trinh cong tac
+ Tir 01/2003 — 06/2012 : K§ s, Phong Kinh té K§ thuat, Téng cong ty LILAMA;
+Tir07/2012 -01/2021 Truong phong Kinh té K§ thut, Cong ty ¢b phin

Co khi lap may Lilama;

+ T 02/2021 — 08/2021 Pho Tong giam dbc Cong ty CP Co khi lip méy Lilama.
+ Tir 09/2021 — nay g Téng giam dbe Cong ty CP Co khi ldp may Lilama
+Tir 11/2021 — nay : Thanh vién HDQT. Tdng giam déc Cong ty ¢b phan

Co khi Lap may Lilama
T¥ 1€ s& hitu ¢d phan ¢6 quyén bidu quyét:
- S& hitu ¢4 nhén: 0 ¢6 phin = 0%;
- Pai dién s& hiru ¢d phan ctia Tong cong ty Lap may Viét Nam: 522.425 ¢b phan = 16%

(2) Pho Téng giam ddc: Nguyén Giang Nam

S6CMND/CCCD  : 019069000101 cap ngay 18/3/2017 tai Ninh Binh
Ngay thang ndm sinh  : 29/09/1969 - Gioi tinh: Nam
Qué quan ) An My - Binh Luc - Ha Nam
Quéc tich : ViétNam -Dan toc: Kinh
Dia chi thuong tra : Phé Phic Son - Phuong Thanh Binh - Tp.Ninh Binh
Trinh d0 vén hoa : 10/10 - Trinh d6 chuyén mén: K¥ su co khi
Qua trinh cong tac :
Tir 1986 —-1989 Nhap ngti E250, B6 tu 1énh thong tin
Tir1989-1991 Hoc nghé tai Truong nghé Lilama 1
Tir1992-2006 Cong nhan K§ thudt - Nha may Ché tao thiét bj & Két chu thép
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Tir2001 -2006 Hoc tai chire nghanh Co khi — Hoc vién Nong nghiép Viét Nam

Tir2006—2007 Ky su - Cong ty Co khi Lap méy - TX Ninh Binh

Twr2007-2010 Pho Gidm ddc Nha may Ché tao thiét bi KCT (truc thude Cty cd
phan Co khi l&p may Lilama)

T 2010 - 2019: Chu tich Cong doan Cong ty CP Co khi lip mdy Lilama

Tir 7/2019 — nay : Pho Téng giam dbc Cong ty Co phan Co khi Lip mdy Lilama

Ty 1¢ s& hitu ¢b phin co quyén biéu quyét: 6.060 ¢6 phin = 0,18%
(3)Ké toan truong:Nguyén Manh Huéng

Chimg minh nhan dan/CCCD: 025082000674 ngay cép 02/07/2018 noi cip Cuc canh sat
PKQL cur trii va DLQG vé dan cu.

Ngay sinh thang ndm sinh:  14/01/1982 - Gioi tinh: Nam
Qué quan : Truong Thinh, TX Pha Tho. Pht Tho
Quf)c tich : Viét Nam - Déan tdc: Kinh
Dia chi thuong trit - P 808 Nha Nol, S5 282 Linh Nam, Hoang Mai, Ha Noi
Trinh d6 van hoa . 12/12
Trinh & chuyén mén: Cir nhén kinh
Qua trinh cong tac:
+Tir 11/2004 - 04/2017:  Ban Tai chinh K¢ toan Tong cong ty Lap may Viét Nam
+ Tir 04/2017 - nay: K¢ ton trrong — Thanh vién HDQT Cong ty ¢d phin

Co khi Lap may Lilama
Ty 1€ s& hitu ¢b phin co quyén biéu quyét:
- S& hitu ¢4 nhén: 0 ¢d phan = 0%;
- Dai dién sé hitu ¢b phin ctia Tong cong ty Lip méay Viét Nam: 489.773 ¢b phin = 15%

2.2. Nhitng thay doi trong Ban diéu hanh:

Khéng

2.3.86 lugng can bo, nhan vién va chinh sach dbi véi ngudi lao dong:

- Tong s6 lao dongbinh quan nam 2023 la: 126 nguoi

- Chinh séch déi v6i nguoi lao dong:

+ V& tién luong: Tién luong ddi voi CBCNV duge thue hi¢n theo Quy ché luong
ap dung thong nhét trong toan cong ty. Doi vi cong nhan trye tiép san xuét, 4p dung
lrong san phim theo hop dong khoan phii hop voi khoi lwgng cong viée hoan thanh trong
thang, gan nang suat va hiéu qua cong tac véi thu nhip duoc hudng. Déi vai can bo cong
nhén vién gian tiép, nghiép vu huéng luong theo trinh do, ning lwc va hiéu qua thuc hién
cong viéc dugce giao.

+ V& cong tac dao tao: V6i mue tiéu hudng qén k¥ nang chuyén mén hod cao
trong tat ca cac bd phan cong tac, cong ty ludn Khuyeén khich ngudi lao dong néng cao
nang luc nghi€p vy, chuyén mon dé dam bao hoan thanh cong viée tét nhit. Cong ty da
trién khai ké hoach, chuong trinh dio tao nam 2023 cho cac nhém ky sw/chuyén vién (vé
ngoai ngt, trinh do chuyén mon, ky nang quan ly): nhom coéng nhan ky thudt (tay

nghé/ky ning) bing cac hinh thirc dio tao tai chd (kém cip va huéng dan) va ctr di dao
tao tdp trung tai cac co s¢ dao tao. Trong thoi gian 16i, COng ty s€ tiép tuc té chirc cac
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chuong trinh dao tao, thi nang cao tay nghe nang bac ky thut, tao ra phong trao hoc tap
di d6i vdi sdng tao trong lao dong sén xudt, phuc vu 16t cho muc tiéu phat trién 1au dai
cia Cong ty.

+ V& chinh séch khen thudng: Cong ty thyc hi¢n chinh sach khen thudng véi ca
nhén, tép thé c6 thanh tich xudt sic;dong thoi ap dung cac quy dinh vé trach nhiém vt
chét ddi voi cac hanh vi 1am thiét hai tai san, ky luéit lao ddng dbi véi cac vi pham.

+ Cong tac cham lo doi sdng dbi voi CBCNV: Cong ty ludn quan tam, ddm bao vige
1am va thu nhép cho ngudi lao dong. Thuong xuyén dau tu co sé vat chat dé cai thién didu
kién sinh hoat va 1am viéc cho CBCNV trén céc cong truong, nha may...

+ Tuan thu cac quy dinh ctia Nha nude vé thoi gior 1am viée, thoi gi0 nghi ngoi,
nang luong, nang bac hing nam, cac ché do ém dau, nghi phép, nghi 1€...

+ Thye hién ché dd tro ¢dp cho cdn bo cong nhan vién c6 hoan cinh khé khan kip
thoi, ding dbi tugng.

+ Thyc hién chinh sich hd trg viing mién. hd tro di lai ddi véi CBCNV 1am viée
tal cac dur an xa tru s6 Cong ty.

+ Cong tac BHXH, BHYT, BHTN, Bao hi¢m tai nan lao dong: 100% lao dong
lam viéc theo hop dong tr trén 1 thang duoc tham gia dong BHXH, BHYT, BHTN. Céac
ché do chinh sach dbi voi nguoi lao dong duge cong ty thuce hién theo quy dinh ctia phap
luat,

3. Tinh hinh dau tu, tinh hinh thye hién cac du an

3.1. Tinh hinh thuc hién cac dy 4n dau tu:

Nam 2023, cong ty ¢6 thuc hién mua sim mot so may moc thi cong phuc vu cho

hoat dong SXKD vdi tong gid tri ddu tu la: 186.25 tridu dong trén tdng sb ké hoach la
420 triéu dong.

Cong ty dang tiép tuc phdi hop voi co quan co tham quyén dé thuc hién chu
truong cia UBND tinh Ninh Binh v¢ vi¢e di doi co so san xuat cia Cong ty ra khoi trung
tam Thanh phd Ninh Binh, dam bao quyén vao lgi ich cua cong ty va dang quy dinh cua
phap ludt.

3.2. Cac cong ty con, cong ty lién két: Khong.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh:

STT Chi tiéu Niim 2022 Nim 2023 Tg;o“?
i | Thng ik i sin 183.541,617.393 | 170.446.134.343 | 92.86%
2 | Doanh thu thuan 92.681.792.527 | 37.828.198.332 | 40,08%

Loi nhuén tir hoat dong kinh

deagh | (7.973.528.962) | (7.865.759.581) -

4 | Loi nhudn khéc | (46;3@;%) (987.909.007) s

|

5 | Loi nhuan trude thué | (12.576.578. 318) (8.853.668.588) s

=
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BAO CAO THU'ONG NIEN 2023 CONG TY CP CO' KHi LAP MAY LILAMA

6 | Loi nhuan sau thué - ' (12.884.450.156) | (8.853.668.588) -
7 | Ty 1€ loi nhudn tra ¢d tie J 2 = g
4.2. Céc chi tiéu tai chinh chu yéu:
STT Chi tiéu Niam 2022 | Nam 2023 | Ghi chu
| | Chi tiéu vé kha ndng thanh todn: L
a |Hésb thanh toan ngin han (Tai san ngén | :
han/No ngin han) i 1443 0,20
_‘_7 ]
b He s6 thanh toan nhanh (TSNH - Hang \ 0.62 0.53
tdn kho)/Ng ngan han \ ’ ’
2 | Chitiéu vé co cdu von:
a | Hé sb ng (No phai tra /Tong tai san) 091 0,95
U -t Ty r ]
b Hfj; s0 ng ,tre,n von chu s¢ hitu (Ng phai r 10.2 21,63
tra/von chu sé hitu) {
3 | Chi tiéu vé nang luc hoat dong: |
a | Vong quay hang ton kho (Gia von hang | [ 23 104
ban/Hang ton khobinh quén) \ i ’
|
b :1/1321%/ . (?I;lg)t(alt;r;lg) tai san (Doanh thu | 0.50 0.22
4 | Chi tiéu vé kha néng sinh loi: l‘
; - ‘ I
a | Loi nhuén sau thué¢/Doanh thu thuan - -
b | Loi nhuan sau thué/Von cha so hitu t - -
¢ | Loi nhuén sau thué/Tong tai san . -
| d | LN tir hoat ddng KD/Doanh thu thuén l - -
5. Co cAu ¢b ddng, thay ddi vén diu tw cia chi s6 hita
5.1. C6 phan:
- Téng $6 ¢ phdn 3.265.155 (¢6 phan)
- Trong d6¢: C& phan phd thong 3.265.155 (¢d phan)

5.2. Co chu cb dong:
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S6

STT Phén loai lwgng | Tong s6 cb Ty 16
co phan :
dong

1 Phén loai theo ty 1€ sé hiru

a) Cé déng lom 31 2228539 | 68,25%
b) Cé dong nho 467 | 1.036.616 | 31,75%

2 | Phan loai theo to chirc, ca nhan

a) Cé nhan ] 465 1599788 | 48.99% |
b) T6 chire | 5| 1.665.367 | 51,01%
3 | Phan loai theo trong nudc, ngoai nudc
| @) Trong nwee 469 | 3.264.955 | 99,99%
b) Ngoai nuoc 1 200 | 0,01%

4 | Phan loai theo ¢b dong Nha nudc, ¢o dong khac

a) Nha nude ( Cong ty €6 phan do Nha nuoc
nam giita trén 51% von Diéu l¢)

b) Cé déng khdc 446 | 1.599.926 49%

(Theo Danh sdch tong-hop nguoi sé hitu chiimg khodn - NDKCC la 24/03/2023)
5.3. Tinh hinh thay doi von dau tu cua chu s¢ hitu: Khong

1| 1.665.229 51%

5.4. Giao dich ¢b phiéu quy: Khong

5.5. Cac ching khodn khac: Khong.

6. Bio cdo tac dong lién quan dén moi trueong va xi hoi

6.1. Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Chua c6 thong ké
6.2. Quan ly nguon vit liéu:

a) Tong luong nguyén vat liéu dugce sir dung dé san xuat trong nam: 62 tAn gdm
sit thép va nguyén vt liéu khic phuc vu ché tao céic thiét bi co khi.

b) Khoang 2% nguyén vat liéu trong nam dugc tai ché, tai st dung.

6.3. Ticu thu nang luong:

a) Nang luong dién tiéu thu truc tiép va gian tiép: 108.640 Kwh

b) Nang luong tiét kiém duge thong qua cac sang kién st dung ndng luong hi¢u
qua Tiét kiém khoang 1,5 % tong nang lugng st dung thong chuong trinh tiét kiém, tiét
giam chi phi chung.

¢) Céc bao cao sang kién tiét kiém nang luong: Khong

6.4. Tiéu thy nuoc:

a) Nguon cung cap nude va lwong nudc st dung: Chit yéu sir dung nude do cac

Cong ty nudc sach cung cap dé phuc vu muc dich sinh hoat cho CBCNV tai vin phong
va cac don vi san xuat, trong nim st dung 1.536 m3 nudc sinh hoat.

Page 11




BAO CAO THU'O'NG NIEN 2023 CONG TY CP CO' KHI LAP MAY LILAMA

b) Ty 1€ % va téng lugng nude tai ché va i sir dung: 1%.
6.5. Tuén thi phap luit vé bao vé moi truong:

a) S6 lan bi xir phat vi pham do khéng tudn thu phap ludt va cac quy dinh vé moi
truong: Khong

b) Tong s tién bi xir phat: Khéng
6.6. Chinh sach lién quan dén nguoi lao dong:

a) SO lugng lao dong binh quan 126 nguol, mirc lwong binh quan 9,1 trigu
dong/ngudi/thang.

b) Chinh sach lao dong nham dam bao stre khoe, an toan va phac lgi cua nguoi lao
dong:

- Pam bao du viée 1am cho CBCNV. ting hiéu qua san xuat dé tang thu nhap
chinh dang cho ngudi lao dong, thue hi¢n quy ché khen thuéng, phic lgi, trg cp dinh ky
va dot xut.

- Cai thién diéu kién lam vige, dicu kién noi an o, sinh hoat cuia CBCNV truc tiép
thi cOng tai cic cdng trinh.

- Cham lo strc khoé cho nguoi lao dong bang viéc cung cdp vat tu thiét bi y té va
t6 chirc mang ludi can bo phu trach y té tir cong ty dén cac don vi, td chirc kham stc
khoe dinh ky hang nam va b tri cong viéc phu hop vai tinh trang stre khoe, mua BHXH,
BHYT, BHTN, bao hiém tai nan lao dong day du.

c¢) Hoat dong dao tao:

- S6 gir dao tao trung binh vdi can bo: 16 gid/nim.

- 86 gitr dio tao trung binh v6i cong nhan ky thuat: 60 gid/nam.

- Chuong trinh phat trién nang hre nguoi lao dong:

+ Khuyén khich nguoi lao dong nang cao nang luc nghiép vu, ki nang.

+ Xdy dung va trién khai ké hoach, chuong trinh dao tao h'émg nam.

+ T chirc hudn luyén theo cac dot thi nang bic lvong hing nam.

6.7. Béo cao lién quan dén trach nhiém dbi voi cong dong, dia phuong:

+ Tuén tha cac quy dinh cta phap luat va cac quy dinh cua dia phuong, tich cuc
tham gia cac hoat dong giir gin, bao dam v¢ sinh moi truwong, canh quan.

+ Chu dong va tich cuc tham gia cic hoat dong xa hoi tir thién tai dia phuong.

6.8. Bao céo lién quan dén hoat dong thi trudng von xanh theo huéng din cua
UBCKNN: Khong

l’h?m [
BAO CAOVA PANH GIA CUA BAN GIAM BOC

1. Panh gia Két qui hoat dong san xuat kinh doanh
1.1. Tng quan vé hoat dong ctia Cong ty so vdi ké hoach/dy tinh va cac két qua
hoat ddng san xudt kinh doanh trudce day:
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:

TT Ngh dung Bt(::lv; [ Th;l{;tzl;lt}n Th;rgzglgn Tg;) 1é
1 | Doanh thu Ty danj 37.82 92,68 l 40,08%
2 | Loi nhuén trude thué Ty dong | (8,85) - (12,57) | -
3 | Nop Ngén sich (s6 phii ngp) | Ty dong | 2,66 4.43 | 60,02%
4 | C4 tue thuc hién % | 0% 0% s
5 | Déutu XDCB Ty dong | 0,12 ; .

- Doanh thu thip, chi hoan thanh 20,99% ké hoach dé ra. Theo do, cdc chi tiéu
SXKD khéc déu khong dat ké hoach dé ra, loi nhudn am. ..

- Tinh hinh tai chinh hét strc khé khan, du ng vay 1on din dén chi phi tai chinh cao,
ng phdi tra Idn, viée thanh todn cac khoan ng dén han... giip rat nhiéu khé khin.

- Thanh toén lwong cho ngudi lao dong cham, chua thuce hién duge cam két rat ngin
thoi han tra lwong tir ddu nam, anh hudng dén hiéu qué tuyén dung va thu hit lao dong.

- Dy ng BHXH lon, dan dén lai phat sinh cao va mat sé ché do cho ngudi lao dong
chua giai quyét duge mot cach kip thoi.

- Viéc trién khai hop ddng thi cong trong nam it. chi méi duy tri du viéc lam cho lao
dong hién cd, chua tang dugc quy mo san xuat.

1.2. Nhimng tién bd cong ty da dat dugc:

- An ninh, an toan lao ddng co ban duoc dam bao.

- Hoat dong chao thau/chao gid duge ting cuong, hiéu qua co cai thién.

- Thanh quyét toan, thu héi vén tiép tuc duoc ddy manh, tién thu vé dat trén 72,4
ty dong.

- Da thyce hién ding theo cam két voi co quan thué, bao hiém, ngan hang. Trong
do, da quyét toan xong thué hét nam 2021.

- Co ban dap tng du viéc 1am cho CBCNV. ning suét lao dong binh quén tinh trén
doanh thu dat trén 300 triéu dong/nguoi; thu nhdp binh quian dat 9,1 tridu
dong/ngudi/thang.

2. Tinh hinh tai chinh

TT Chi tiéu ) Nim 2022 [ Nim 2023

Co cAu tai san

1 + Tai san ngén han/ Téng tai san 94,11% | 94,57%
+ Tai san dai han/ Tong tai san | 5,89% 543% |
Co ciiu ngudn von

2 |+ No phai trd/ Téng ngudn von _ 91,07% 95,58%
+ Ngudn vén CSH/ Téng ngudn von 8,93% 4,41%
H¢ s6 kha ning sinh 1oi -

3 + Ty suét lgi nhudn sau thué / Doanh thu thuan - -
+ Ty suét loi nhuan sau thué / Vén CSH . « ]
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+ Ty sudt loi nhuén sau thué / Vén diéu 1¢ - -

+Ty suét lgi nhudn sau thué / Tong tai san - -

Hé s6 n¢ va kha niing thanh toan

+ Hé s6 ng phai tra/ Vén chii s hiu _ 10,20 21,63
4 |+THE s6 kha nang thanh toan tong quat (Tong tai 1.09 1.04
san/Ng phai tra) ’ eees e

+He s6 thanh toan ngan han (Tai san ngan han/ Ng
ngin han)

Tir mdt s6 chi tiéu tai chinh ciia ¢ong tv nim 2022va 2023 cho thay:

1,03 0,98

- Co cau tai san cua coéng ty nim 2023 thay doi dang ké so véi nam 2022, ty
trong tai san ngan han trén tong tai san tang so voi cung ky, phan ting nay chi yéu la ting
céc khoan phai thu ngén han.

- V& co cdu ngudn von thi ng phai tra trén tong ngudn von ting véi nam 2022
chil yéu la phai tra nguéi ban tang, trong khi n¢ vay ngan hang giam.

- V& hé s6 kha ning sinh 1oi cua cong ty nam 2023 am do loi nhudn am.

- H¢ s0 no va kha ning thanh toan cta cong ty thap hon nam 2022.
3. Nhirng cai tién ve co cau to chire, chinh sach, quan ly

- Trén co s& Ludt Ching khodn 2019, Doanh nghiép 2020 va cac van ban phap
ludt méi ¢ lién quan, DHDCD thuong nién 2021 da ban hanh Piéu 1¢ stra dbi, Quy ché
quan tri sira dbi, Ban hanh Quy ché hoat dong cua H IDQT, BKS phu hep véi Phap luat dé
thdng nhét quan ly, diéu hanh moi hoat dong san xudt kinh doanh.

- Thyc hién co ciu sap xép lai td chtre bo may cac phong ban dé dam béo tinh gon
diu mbi quan 1y pht hop voi tinh hinh SXKD:

- Ra so4t sita d6i bd sung va ban hanh mai mot sb quy ché nodi bd phit hop véi
Piéu 1& 2021 va phap luat hién hanh;

- Tang cuong cac bién phdp quan ly quan ly san xudt, quan 1y chi phi, ning cao
hiéu qua sir dung phuong tién may moc thiét bi.

- Co céu lai ngudn von cho san xudt va dau tu, taing cudng thu hoi no, thuc hién
nhiéu giai khic phu khé khan vé tai chinh, dong tién dé duy tri cdc hoat dong sén xuat thi
cong, dam bao viéc lam, thu nhdp cho ngudi lao dong.

4. Ké hoach phat trién trong twong lai

Tlep tuc dinh huong xéy dung, phat tr iénCong ty tré thanh don vi manh trong linh
vue Ché tao & Lip dat thiét bi co dién cic du dn Ning lugng, Hoa diu, Hoa chat, Vat
liéu xay dung.

Néng cao ning luc canh tranh, chuan hod cac h¢ théng quan ly; ning cao chit
lugng san phdm, dich vu dé thoa man toan di¢n yéu cau ctia khach hang.

Tuy vdy, trong diéu ki¢n tinh hinh tai chinh hét strc khé khan hién tai, cing véi
nhimg tac dong bat 1¢i nhu: bién dong gia ca vat tu, nhién ligu, hang hoa; tinh hinh lam
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phit, chinh sach thdt chat tién té; nhan lye giam sit; viée trién khai cdc dy én dau tu
thuge finh vyc hoat dong rat it; canh tranh ngay cang gay git... Cong ty xdy dung ke
hoach pht hop va trién khai dong b nhiéu giai phap dé vuot qua kho khan, duy tri 6n
dinh san xuat, lam co s¢ nang cao hi€u qua trong thoi gian tdi.

* Trong niam 2024 phan ddu hoan thanh k& hoach SXKD sau:

=il KEn % KH
TT Noi dung Bonvitinh | h%z?, "'20;3°" 2024/
B TH 2023

1 | Doanh thu Tr. dong 7L37 828.19 | 80.868,00 | 213,77%

2 | Lgi nhuén trude thué Tr, déng (8.853.66) | (1.000,00) :
; - e . ]

3 | Vén diéu 1é Tr.dong | 32.651.55 | 32.651,55 | 100,00%

4 | Nop Ngan sach Tr. dong ' 2.667.75 | 4.500,00 | 168,68%
= —

5 | Pau tu XDCB, MMTB Tr.dong |  186.25 0 .

* Mot sb giai phap td chie thuc hién K& hoach SXKD 2024:
(a) Cong tac thi truong:

- Tiép tuc cai tién quy trinh chao thiu, chio gia: tang cudng chat lugng va hiéu
qua cong tdc mo rong thi truong.

- Ning muc tiéu md rong thi truong trong nam 2024, ky két méi cic hop dong thi
cong dam bao thuc hién dat doanh thu nam va co chuyén tiép cho 2025.

(b) Séan xuat, thi cong:
- Khan truong trién khai mot s6 cong trinh/dy an méi.

- Thue hién dong b cac giai phap dé nang cao hi¢u qua san xuat; dam bao tién dg,
chat hrgng thi cong; tiét giam chi phi, ting ning sudt lao dong.

- Tép trung thanh quy¢t todn du 4n da hoan thanh va thu hoi cong ng.
- Tang cudng cong tac an toan thi cong va dam bao an ninh tai san.
(¢) T6 chirc b may:

- Sap xép, kién toan vé to chuc cac don vi san xuat truc thude phu hop véi céc
nhiém vu thi cong va dam bao tinh gon, hi¢u qua.

- Chuén bi tét nguon nhan luc dé dap tmg cho sén xuat.
(d) Tai chinh:

- Xdy dung ké hoach, giai phap vé tai chinh dé khic phuc céc khé khan, ddp ung
dong tién cho san xuét kinh doanh, trd lwvong cho ngudi lao dong va thyc hién céc cam
két vi co quan thué, BHXH, ngin hang, khach hang...

- Tiép tuc trién khai quy¢t it cong tac thu hoi von.

5. Bao cao danh gia lién quan dén trach nhiém vé méi tredng va xa hoi

5.1. Panh gia lién quan dén céc chi tiéu moi truong: Cong ty ludbn quan tim va c6
trach nhiém thuce hién tot cdce quy dinh ctia Nha nude, cua dia phuong va cac KCN trong
viéc bao vé mdi truong. Hoat dong san xuat thi cong tai Nha may va Cong trudng dam
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bao céc tiéu chi bao v€ mdi truong, dic biét la sur dung tiét kiém va xir ly nudc thai, tiét
kiém nang luong, tiét kiém va tai sir dung vat tu nguyén liéu, dam bao canh quan khu san
xudt voi hé thong cay xanh, khong ché tdt khi bui, tiéng on..

5.2. Dénh gia lién quan dén van dé nguot lao dong: Pam bdo hai hoa loi ich giira
doanh nghiép va ngudi lao dong, coi trong nhan td con ngudi. Pua muyc tiéu bao dam
vigc lam, néng cao thu nhdp, bao vé sie khoe, cai thién diéu kién lam viéc, nang cao doi
song tinh than cho ngudi lao ddng thanh mot trong nhitng muc tiéu hang dau trong céc
hoat dong san xuét kinh doanh.

5.3. Danh gia lién quan dén trach nhi¢m ddi véi cong dong dia phuong: Luon xac
dinh tréch nhiém clia cong ty doi véi cdc vin dé cua xa hoi, cong dong, dia phuong.

Phan VI
DANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1. Panh gia ciia HPQT vé cac miat hoat ddng cua Cong ty
1.1. V& san xuét kinh doanh:

Nhin chung, nam 2023, hoat dong san xudt kinh doanh cua Cong ty c¢d phan Co
khi ldp mdy Lilama tiép tuc gip nhiéu kho khan, khong hoan thanh Ké hoach SXKD dé
ra. Mot s6 du an nhu Nhi¢t dién Séng Hau 1, Nhi¢t di¢n Van Phong 1 déu da két thuc;
mot s6 sy an dang thi i cong Nhiét dién Viing Ang 2, nha may dam Ninh Binh; mot s6 hop
dong c6 gia trj 16n van chua tuun khai nhu V6i Mai Thanh... do d6 vi¢e lam trong ndm
chi dap tng dugc cho san xuét ngin han, khong du bu dap cho phan doanh thu thiéu hut.

Bén canh do, cong tic t6 chirc va quan 1y san xudt chua dat yéu cdu, chi phi san
XUt con cao, nguon nhan luc it, gid ca vat tu, nhién liéu bién dong... cling lam giam hiéu
qua hoat dong ctua Cong ty.

Tuy vay, Cong ty cling dd c6 nhiéu giai phap khic phuc khé khan dé dap tmg tién
d0 thi cong tai cac du an, ting cuong nang luc gia cong ché tao tai Nha may KCT, cai
thién mot phan ning suét lao dong, diy manh cong tac thu hdi vén... dé duy tri cac hoat
dong san xuét kinh doanh va dam bao viée lam.

1.2. V& tinh hinh tai chinh:

- Tinh hinh tai chinh hét sitc kho khan, loi nhuan 4m, chi yéu 1a do doanh thu thuc
hi¢n thép trong khi chi phi tai chinh (cht yéu 1a 13i vay). no tin dung, thué, bao hiém va
no khach hang déu I6n.

- Miic di c¢dng tac thu hoi cong no da duge ting cudng va ¢ cai thién, tuy nhién, ng
phai thu con lon. Nhiéu khoan phai thu tai cic du 4n da hoan thanh nhung viéc thu hoi
vuong mic, chwrakhic phuc dugc. Cong ty di xay dung va thuc hién ke hoach tai chinh, thu
chi dé ddp tmg cho san xudt ngdn han va thuc hién cic cam két véi td chire tin dung, thué,
bao hlem khach hang... Tuy nhién dong 1|u1 chua ddp ung kip thoi cho san xuat, doi hoi
phai co céu lai cac khoan vay, mo rong ngudn vay va trién khai céc giai phap cu thé, quyét
liét hon nita dé khic phuc trong thoi gian t6i,

1.3. V& dau tu:
‘ Trong nam cong ty co diu tr mua sim may thi cong véi tdng gid tri 1a 186,25 triéu
dong, bang 44,34% so voi ké hoach nam 2023.
1.4. V& lao dong va vi¢e lam:
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Trong nam, viéc lam cho nguoi lao dong duge dam bdo, ning suét lao dong duogc
cai thién, thu nhép binh quén tang. Tuy nhién, nguon nhan luc ciia cong ty it va khong on
dinh, vi€c tra luong chua kip thoi, hi¢u qua su dung va kha nang thu hut, gitt chan lao
dong con han ché. Vén dé trén doi hoi ban 1anh dao cong ty phai thuc hién céc chinh sach
v¢ lao dong phit hop dé khic phuc trong thosi gian 16i.

2. Panh gia cia HDQT vé hoat dong cia Ban giam dbe

Trong diéu hanh thyc hién nhiém vy SXKD, Ban Tong giam dbc dé tudn thu cac
quy dinh cua Phap ludt, Diéu 1¢, Quy ché quan tri va tap trung thuc hién Nghi quyét cia
Pai hoi dong b dong, Nehi quyét/Quyét dinh cua HPQT:

Ban Tdng giam ddc da bam sit ké hoach SXKD hang quy ciia HDQT dé td chire
thuc hién; phan cong cu thé nhiém vu cho tirng thanh vién; bao cdo HPQT kip thoi khi
dugc yéu cau.

Két qua SXKD nam 2023, céc chi tiéu SXKD chinh khéng hoan thanh ké hoach
dd dugc PHDCD théng qua. Ngoai cac nguyén nhédn khach quan, con ¢6 trach nhiém ctia
HDQT, tirng thanh vién HDQT theo linh vue duoc phin cong va Ban diéu hanh.

Mot 5O nhiém vu Ban diéu hanh cin phai tap trung thyc hién trong thoi gian t6i,
chi yéu gom: Co céu lai cac khoan vay tin dung. no khach hang, tap trung thu hdi ng, tiét
giam chi phi, timg budc khac phuc kho khian veé tai chinh; M& rdng thi trudng;Téng
cuong quan 1y san xudt, cai thién ché do lao dong; Duy tri san xudt, ting budc cai thién
hiéu qua hoat dong SXKD trong thoi gian toi.

3. Ké hoach, dinh hudng cia HPQT

(1) HDQT tiép tuc thuc hién chirc nang kiém tra. giam sat dé dam bao cac hoat
dong cua Cong ty tun thu Diéu [6/Quy ché noi bo va ludt phap. Thue hién tét cong tac ké
hoach va dinh hudng (xay dung ké hoach kinh doanh va ké hoach tai chinh, ké hoach dau
tw va hop tac dau tu...), duy tri cac phién hop dinh ky, thuc hién cong téc can bo va ting
hi¢u qua cong tac quan tri khac.

(2) Tap trung chi dao Ban diéu hanh tap trung cai thién, ndng cao hiéu qua hoat
dong ctia Cong ty, chi yéu gbm:

- Xay dung ké hoach SXKD, ké hoach dong tién, k¢ hoach mé rong thi trudong chi
tiét cho timg giai doan (quy/thang), dé ra cdc giai phap cu thé, phan cong va té chie thuc
hién dé hoan thanh ké hoach d¢ ra;

- Pdy manh cong tac chao thau, chao gid. tinh toan ky ludng dé co gia canh tranh,
tao co hoi ¢ thém hop dong bo sung trong nam 2024 va cic nam tlep theo.

- Quyét liét thu hoi vén. xem xét ap dung bién phdp phap ly ddi véi cac khoan ng
lau, khé doi. Som co giai phap nang cao hi¢u qm hoat dong SXKD, ting cudng kiém
sodt chi phi, dim bao can di chi tiéu, timg budc cai thién tinh hinh tai chinh.

(3) Thanh vién HDQT trén co so cac linh vue da duge phén cong trong HDQT,
tang cuong vai trd trach nhiém va hd tro t6i da cho Ban diéu hanh dé thuc hién tét Ké
hoach SXKD nam 2024,

(4) Chi dao, ra soat dé cip nhat, sira doi. bo sung va ban hanh cac quy ché, quy
dinh ndi bo ctia Cong ty phtt hop véi Dicu ¢ 2021 va phéap luét hién hanh.

(5) Thuc hién Nghi quyét PHDCD. trién khai Dy an di chuyén O sO san xuét ra
khoi trung tdm TP Ninh Binh theo uy quy ¢én cua DHDPCD phu hop voi tién do trién khai
ctia tinh Ninh Binh va “D¢ an tdi cdu tric Cong ty™ theo nghi quyét s6 10/NQ-PHPCD
ngay 18/01/2024 ctia Tong cong ty lap may Viét Nam-CTCP.
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(6) Tiép tuc thuc hién tdt ché do bio cdo, cong b thong tin va cong tac quan hé ch

) Phin \i
QUAN TRI CONG TY

1. Hoi ddng quan tri
1.1. Thanh vién va co cdu HDQT:

STT Hg va tén Chire vy S6 lwgng c6 phén sé hiru TT‘;IG’!
0
4
: It yT | Ca nhén: 0 -
1 | Nguyén Vin Tricu G HAC 4 I{P() J e
Cong ty Dai dién TCT Lilama: 653.031 20%
. —
Thanh vién Cd nhan: 0 -
2 | Hoang Thé Binh HDQT, Tong S
oidm dbc Dai dién TCT Lilama: 552.425 16%
x Thanh vién Cé nhan: 0 -
3 giglen Wignh HDQT, Ké toan [ _ 4
g : truéng Dai dién TCT Lilama: 489.773 15%
p— . Thanh vién N g 0
4 | Ngb6 Quoc Thinh ] HPQT C4 nhan: 326.600 10%
Truwong Tén Thanh vién Ry "
L 5 Tuyén J HDQT iCd nhén: 0 0%

1.2. Cac tidu ban thudc Hoi dong quan tri:

HDQT khéng thanh lap cac tiéu ban, HPQT phan cong nhiém vu cho timg thanh
vién theo ddi cac mét va linh vuc hoat dong cua cong ty. Cac thanh vién HDQT c6 trach
nhiém béao cdo nhitng van de thude linh vue minh phu trach tai cac ky hop HPQT.

1.3. Hoat dong ctia Hoi dong quan tri:

Nam 2023 Hoi déng quan tri da thyce hién vai tro chi dao, quén 1y va gidm sat toan
dién cac mat hoat dong SXKD cua Cong ty. Kiém tra giam sat viée thue hién cic ché 4o
chinh sach cua Nha Nude, cac Nghi quyét, Quyét dinh ctia HDQT, cac quy dinh va hoat
dong diéu hanh ctia Téng Giam ddc. Tai cac phién hop, HDQT ban hanh Nghi quyét, dua
ra nhitng dinh huéng, céc giai phap pht hop, kip thoi dé chi dao hoat dong SXKD.

a) Cac cudc hop cua HDQT:

Adac i
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e e i3 B Ll
80 buoi Ty 1€ that
STT Thanh vién HDQT hop }::m-'ho ) ™| Ly do khong tham du
1 | Nguyén Vian Triéu 5 5/5
2 | Ngé Quéc Thinh 4 4/5 Ly do c nhan
3 | Truong Tén Tuyén 5 5/5
4 | Hoang Thé Binh 5 5/5
5 | Neuyén Manh Huong 5 5/5
b) Céc Nghi quyét/Quyct dinh cua Hoi dong quan tri: :
I Noi dung TV 18 '
sTr | SONeh 1 Ny thong ]
quyet ‘
qua
Thong qua viéc cham dirt va thanh ly
155/NQ- e Hop ddéng kiém toan va soat xét véi -
202 ; € y .
L | mpoT-2023 | 190V2023 | 0o ty TNHH Kidm tosn va Thdm| - -
dinh gia Viét Nam (AVA);
156/NQ- Thong qua viée to chirc Pai hoi dong ¢
2 HDbQT-2023 UlAa/20a3 déng thuong nién nam 2023 4
Thong qua Kfé't qua SXKD & dé:w tu
nam 2022. Ké hoach SXKD & déu tu 3/5 1
nam 2023, Udc thuc hién SXKD quy E
157/NQ- ) 1/2023; ‘
3 HDQT-2023 | 07/04/2023 - ~ — — — '
Thong qua ndi dung cac bao cao, to
trinh dé trinh Pai hoi dong c6 dong | 5/5
tai phién hop thuong nién 2023
158/NQ : Thong qua: Tién luong thuc hién nam
- o) 5 ~ i n ‘A
- HPQT-2023 07/04/2023 38;2 va K¢ hoach lao dong tién lwong | 3/5
159/NQ- Thong qua: stra doi, b sung va ban
> HDbQT-2023 GQAI2023 hanh m&i mot sd Quy ché noi bo; 513
160/NQ Thong qua: nhdn x¢t, dénh gid can bo la
6 HPOT 20-23 07/04/2023 | nguoi dai dién von cua TCT Lap may | 3/5
Q- Viét Nam - CTCP
161/NQ Thong qua: Két qua SXKD Quy
7 HPOT 20'23 10/08/2023 | 2/2023: Béo céo tai chinh Quy 2/2022;; 3/5
Ql- K& hoach SXKD Quy 2/2023;
Thong qua: Két qua SXKD Quy 3/2023,
162/NQ- Ké hoach SXKD Quy 4/2023; Bio cdo
8 | mpQr-2023 | 1112023 | i chinh quy 3/2023; K& hoach SXKD | 7
nam 2024
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1.4. Hoat dfng cia thanh vién HDQT doc lap, khong diéu hanh:

- Tham dy cac phién hop HDQT, dé xuit cic y kién, thao luan va biéu quyét cac
vén dé tai céc phién hop HBQT.

- Thyc hién tét cac quyén, nghia vu va tréch nhlem cua thanh vién HDQT;

- Tudn thd viéc phan cong trong ndi bo HDQT vé quan 1y, gidm sat cac linh vuc
hoat dong cuia cong ty;

- Kip thoi ¢6 y kien voi Ban giam doc va HDQT lién quan dén quyén cua cb déng.

1.5. Danh séch cac thanh vién HDQT ¢6 chimg chi dao tao vé quan tri cong ty:

Khong

2. Ban kiém soat

2.1. Thanh vién va co ciu cia BKS:

Il o
S0 ¢d TV 18 —‘
STT Ho va tén Chicvu | phén y/ ¢ Ghi chi
’ s0' hiru g
, ‘f 3 ’
e P . 1 i 3 B6 nhiém
1 | Lai Viét Tan Truong BKS ‘| 20/04/2021
A A ) i T Dugc biu tir
2 | Tran Thi Minh Phuong Thanh vién | 95 0,029 20/04/2021
| | iy iy
3 | Tran Thi Nhu Quynh L Thanh vién f - s )
Tl 2

2.2. Hoat dong ctuia Ban kiém soat:

- Ban kiém soat t6 chiic céc phién hop dinh ky 02 lan/nam dé thyc hién nhiém vy
theo quy dinh ctia Dicu 1€, Quy ché quén tri Cong ty va quy dinh cta Phap luat.

- Tham gia cdc cudc hop dinh ky cua HDQT, co y kién truc tiép hodc bing vén
ban ve céc ni dung co lién quan.Ban kiém soat da thuc hlen day di nhiém vu va quyen
han vé giam sat, kiém tra, thim tra bdo cdo tai chinh va cac hoat dong san xudt kinh
doanh cta cong ty nhiam bdo dam tinh chinh xdc, trung thuc,minh bach moi mat hoat
dong cua Cong ty.

- Hang ndm Ban Kiém soat c6 bao cdo danh gia hoat dong san xuat kinh doanh,
tinh hinh tai chinh, hoat dong ddu tu cua Cong ty. Dong thoi BKS dua ra nhimg kién nghi
d6i v6i HDQT va trinh Dai hoi ddng ¢o dong thuong nién xem xét quyét dinh.

3. Giao dich, thu 1ao va cac khoan loi ich cia HDQT, Ban giam doc va BKS

3.1. Luong, thudng, thu lao, cac khoan loi ich:
(Don vi tinh: dong/nim)
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TT Ho va tén Chire vu Tien ln‘m.lg, -
* lao, loi ich
1 | Nguyén Vin Triéu Chu}:ﬂ IE(?TT_ - 240.000.000
2 | Ngd Qudc Thinh Thanh vién IEDQT 36.000.000
3 | Truong Tén Tuyén Thanh vién 571 DQT 36.000.000
4 | Hoang Thé Binh Thanh vién HDQT, TGD 255.927.855
5 | Nguyén Giang Nam Pho Tong gidam doc 188.716.509
6 | Nguyén Manh Hudng Thanh vién HDQT, KTT 209.195.929
7 | Lai Viét Tan Trudng 1;1-17 Kiém sodt 36.000.000
8 | Tran Thi Nhu Quynh W Than;{l;;l{s I 24.000.000
9 | Tran Thi Minh Phuong Thanh:;n BKS 24.000.000_
Téngefng 1.049.840.293

- Cédc khoan lgi ich khac: Khong

3.2. Giao dich cb phiéu cta cd dong noi bd: Khong

3.3. Hop ddng hoic giao dich véi co dong ndi bd: Khong

3.4, Panh gia viéc thuc hién céc quy dinh vé quan tri cong ty:

a) Nhitng hoat dong da trién khai:

- Thuc hién chirc nang quan tri va giam sat cac mit hoat dong.

- Té chirc céc phién hop thuong ky dé tong két danh gia két qua va xay dung ké
hoach SXKD cho timg quy, ban hanh nghi quy¢t. dua ra nhitng dinh huéng va cac giai
phap dé chi dao Ban diéu hanh thuc hién nhi¢m vu SXKD.

- Phin cong timg thanh vién theo doi cdc linh vuc hoat ddng ctia cong ty. Céc
thanh vién HDQT theo nhiém vu dugc phin cong da thuc hién chirc nang gidm sat

thuong xuyén, kip thoi co y kién v6i ban diéu hanh trong cac van dé thudc linh vuc minh
phu trach va bdo cdo két qua thuc hién nhi¢m vu tai cac ky hop HDQT.

b) Ké hoach ting cudng hiéu qua trong hoat dong quan tri:

- Cir thanh vién HDQT, BKS, Ban Tong gidm dbc va mot s6 vi tri chi chot khac
trong cong ty tham gia céc 16p dao tao, boi dudng trinh dé quan tri doanh nghiép;

- Giam sat viéc thuc hién Piéu 1& va Quy ché Quan tri Cong ty; kién toan hé théng
quy ché quan ly ndi bo va trién khai thuc hién nhét quan tai cac don vi, céng trinh truc
thudc;

- Hoi ddng quan trj hoat (dong voi muc dich quan ly va diéu hanh dem lai loi ich
cao nhat cho cong ty, do vy de hoat dong cua HDQT ngay cang c6 hi¢u qua cac thanh
vién trong hoi dong quan trj cin phai ning cao y thire, tinh than trach nhiém do6i vai cong
viéc dugc giao;
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BAO CAO THU'ONG NIEN 2023 CONG TY CP CO' KHi LAP MAY LILAMA

- Xéy dung vidn hoa doanh nghiép. tao moi truong lam viée thudn lgi, phat huy
tinh chii dong, sdng tao va tinh than trach nhi¢m cia mdi thanh vién.

¢)Nhiing ndi dung chua thuc hién duoc theo quy dinh phap luét vé quan trj cong
ty, nguyén nhan va giai phdp thuc hién: Chua dam béo s6 lugng thanh vién doc lap theo
quy dinh. Nguyén nhan do viée gidi thi¢u nhan su ang cur va bau HDQT phu thuge vao
quyén gidi thidu va biéu quyét cta cb dong/nhom ¢d dong. Giai phap va ké hoach khic
phuc trong thoi gian t6i la thao ludn véi cac ¢b dong lon /nhom cd dong nham dua ra giai
phdp dam bao co cau HDQT theo quy dinh.

Phan VI
BAO CAO TAl CHINH

CHO NAM TAI CHINH KET THUC NGAY 31/12/2023
DA PUOC KIEM TOAN
(Tom ti)

1. Pon vi kiém toan: Cong ty TNHH Hane Kiém todn AASC
2. Y kién kiém toan:Y kién kiém toan ngoai trur
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BANG CANDPOIKE TOAN

Taingdy 31 thang 12 nim 2023

i 3 242 01202
vt siie Thuvit 11122023 01012023
minh VXD VND
A. TAI S4AN NGAN HAN 161,197,631 520 172723177218
L Tiénva cic khodn tweng dwong f¥n 3 2,715889 454 3537 564,007
1 Tén 3,713 880454 3337 884,007
II. Cic khodin phii thu nginhan 83,442, T17 557 99,790,538 671
1. Phii ths nghn han cis ihich hing 4 77.435,381123 104283 554,148
2. T trroc cho nEedi bénnzic hen i 122795486
3. Phdi tho rzin henkhsc %
4, Dy phonz phil fwo nginhan ke 0l
IV. Hang ton kho 5 74.523,644503 69 045224 540
1. Hirgtén kho 74,523,644 895 69045224 540
V. Thisinngin hankhic 218370 616 49 500,000
1. Chiphi #i rude nzin han 1 17,3333 49500,000
2 Thod GTOT dwoc MEu 128045283 =
B. TAI SAN DAI HAN 245502823 10818440,175
L Cac lhodn phai thu dai han - 84.300,000
1. Phii thy ¢ henkhic g = B4300,000
IL Thizinco dmh 2,216
1. Tiisincd dinhhibu hinh 4,303
- Newén g 0,235
- Gid trihae mén iy’ ke 57,830, 3 ; )
2 Taisincodinhthod i chinh 18 -
- Nemipén g i
- G i hao meén lig ke - (.4
VI Thisin daihan khac 4,211 537959 6212 537,959
1. Chiphi ri rude diihan 11 3212537859 £212 537,859
TONG CONG TAISAN 170446134243 183541617.293
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Mi
i
0

R
o

311
312

[Py
Yt i gk
da s

s daa s s
X
b2 €3 Wi wn

b

g

)
L
==]

BANG CANDOIKE TOAN
Toingay 31 thang 12 ndni 2023

{Gép thea)

NCGUON VON Tamres

mmh
C. NOPHAITRA
L Nq-zgin ha
1 Phai 3 nzedi ben ngdn han ¢
2 Newoi mos v tidn truee nginhan 13
3. Thoe & cic khodn phii odpNhi rua: 14
4. Phii tef nzew ko dinz 1"
3. Chiphi pheitez neinhen 13
5 Phai trz nzin hankhac
7. Vayvi ng thod 6i chinh nefn han 15
8. Quikhen turdng phic fol-
IL Nodiihm
1 Vayva e thod gichinh dii han 18
D. VON CHU SO HUU
I Vonchisohiu 15

—

Von gop cia chi s b
€8 phifi pid thing b qupéndiéu giyét
Thins du von co phan

aa b

Loi nhude szo thus cines phin phoi
= . L &, gm 4 od d w .
LNET einra phivs phot hiy B8 @n¢iiof néow triee

- , g 2 4, o«
LN3T chnca phum phoi nion nay

TONG CONG NGUON VON

122023 01012023

N D VND

162 817015367 167158529,529
Sl 167.060,479,810
35224 803,363
141 170
4,010 7083 701,207
4120678002 4291 834,767
3,483,714977 4,759 244,081
38,707,020040 26.743376,831
84.089,150,087 88,140.385,083
107536308 167 935,308

. 98.350,019

- 98350,019
7,520.115976 16,382,787.564
7520113976 16,382,787 564
32,651,550000 32651,550,000
32631530000 32,631.550.000

3,102,723.500

3102,723.500

(12 371,485 936)

AT

112854450 135

170,446 1342343

153541617.393
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BAO CAOKET QUA HOAT DONG KINH DOANH

Nam 2023
e e Thuyét
LT il
1. Doanh thu ban hing va cuns cAp dich vy 0
2. Céc khoén zidm tr doanh thy
3. Doanh thu thuin ban hane va cme <ip dichvu
4. Giavén hang ban 71
§. Loinhuin gbp vé ban hang va cmz cap dichvy
8. Doarhthy host 3nz &i chith - n
7. Chiphi i chinh 23
Trong do: Chi phi i vay
§. Chiphiténhing
9, Chighiguin ¥ doanh nghilp 4
10. Lo nhuin thuAn tir hoat déng kinh doanh
11. Thu nhip khi:
12. Chi phi khic 5
13. Lo nhuan ki
14. Tong loi nhuin ké toan trwce thue
15. Chi phi thus thu ship doach nghitp hin hinh 25
18. Chi phi thue thy chip doanh nghifp bodn lal
17. Loi shuin sau thu# fhu nhip doanh nzhiép
18. Lii corban trén ¢6 phidu 27

Nim 2023 Nim 2022

VND VND
37528,10830 92,681.792,527
17528,198332 92,681,792.527

10.176.901 454

£2.345.703, 1523
5,183 538
31,618224
31618224

5480501743

{7.565.750 581}

57809.007)

{8,832 §68,388)

§2.2435860.545
TAITHIL 678
100253.148

£.538.600 358
0,335,600 553

{7973,528 962)

4,603 049,558
{4503,049 556)
{12576,578.515)

307 871,838

{5.953669 588)  (11894,450,150)
2.0 (3,946}
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BAO CAOLUUCHUYENTIENTE

Nam 2023

{Thea phucong phap gidn fép)

CHI TIEU Thuyét Nam 2023 Nam 2022
minh
VND VND
I LUU CHUYEN TIEN TUHOAT D ONG KINHDOANH
1. Loi nhudn tricde tud (5,553 668,588 (12576.578,518)
2 Difuchink cho cdc khoin
= WMEtwmduﬁwmd&MEw&&Lu 1,835242.5375

- L, 16 0r hozt 88nz d&6 or

- Chiphi Bivey

- Cac khodn digo chinh khic

3. Loimhudn or hogr dong kinh deanh micee
feay 6ivén hicu fong

- Teng, gigmcir khoinphil o

- Ting, gidm hinz tonkho

- Teng, gidmcic Khodn phii wd (hénz k2 15
vay phii 3, frud thu nhip doanh nghidy phii
ndp)

- Tang, zidmchipht wd taroe

- Tién Bivay 82

- Thué tho nhip doanh rghidp 48 nop

Lien chaén 68n fondn oc hoat d5ng kinh doarh

II LUU CHUYEN TIEN TUHOAT BONGDAU TU
1. Tidn chidd mus s xdy dung t3i sdn o dinh

Vi cir thi zdn 43 han khis
2. Tién o hoi cho vay, bén lai céc congcu ne

cia don vi khac
3. Tién thw Hicho vay, & tic va loi shudn dwec chis
Licu chuyén gén fiudn ¢ hoat &ong dau ne

III LUV CHUYEN TIEN TU HOAT D ONG TAI CHINH
1. Tién thu 6 &i ey
2. Tien #rd no goc vay

3. Tién vinozdc thud thi chink
Licu e havén 6én fodn ot hogar Gong vai cloh

{7,035,315 656

16304,124,8531
(5.778.420.353)

15131079,71%

~.E33333)
2,174,207 536
1 238,524 754)

3,217,598,824

{134 256900
{186, 2565005

5,163,538
(181,093,362)

4746 150,019
(3413,180010)

(421,750,815
(4,138, "59,015)

24,081,504, s:sf::
(1,126,025872
x,_lu;.'}SZ._El-i._S.ei.-

3,780,363,454
,:-43;11,'31
/1240 290,020

9,404,94 7315

3 483 000,000

100253,148
3,563,233 149
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BAO CAOLUU CHUYENTIEN TE

Nim 2023
{Thes phucong phay gidn féy)
{Tiép thea)
50 Luuchuvén tién thuin trons mim {1121 974583 3,250 045 204
60 Tinvh twomg dwong tién dau nim 3537 364,007 578.518,503
70 Tinvh twong dwone tién cudinam 3 2,715 559 454 3,837.564,007

Chi tiét Bao cdo Tai chinh da dugc kiém todn nim 2023 cia Cong ty ¢6 phan Co
khi 1dp méay Lilama dugc dang tai trén website http://www.lilnmaemc.com.%_’

Ninh Binh, ngay 25 thang 04 nam 2024
CONG TY CO PHAN
AP MAY LILAMA

cO PHAN N
CO KHI LAP MAY i
LILAMA

oang Thé Binh

A

<
o
w
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