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MUC LUC

‘ GIOT THIEU CONG TY D

¢ Thong tin khai quéat

% Loi ngo cua Hoi dong quan tri Cong ty
% Qua trinh hinh thanh va phét trién

% C4c thanh tich va giai thudng dat duoc
% Nganh nghé va dia ban kinh doanh

¢+ M6 hinh quan tri

% Pinh huéng phat trién

+» Cac rui ro

TINH HINH HOAT PONG TRONG NAM

% Tinh hinh Hoat dong san xuét kinh doanh

% T6 chirc va nhan su

% Tinh hinh d4u tu, thuc hién cac du an

+¢* Tinh hinh tai chinh

% Tinh hinh ¢6 dong, thay d6i von dau tu chi s hitu

BAO CAO VA PANH GIA CUA BAN GIAM POC

< Tinh hinh hoat dong san xuét kinh doanh
+«»+ Tinh hinh tai chinh
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s Cai tién vé co cau, to chuc, chinh sach, quan ly

X/

% Ké hoach phat trién cho tuong lai

‘ BAO CAO PHAT TRIEN BEN VUNG

‘ DANH GIA CUA HOI PONG QUAN TRI

¢ Danh gid cac mat hoat dong ctia Cong ty

X/

< Daénh gia hoat dong ctia Ban Giam ddc

X/

% K& hoach va dinh hudng cua Hoi déng quan tri

‘ QUAN TRI CONG TY O

/7

* Hoi1 dong quan tri

X/

% Ban kiém soat
/

*»  Giao dich, thu lao, lvong thudéng ctia Ho1 déng quan tri, Ban Giam déc,

Ban kiém soat

BAO CAO TAI CHINH
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| THONG TIN KHAI QUAT

e Tén giao dich: CONG TY cO PHAN CHAN NUOI - MITRACO

e Tén tiéng anh: Mitraco livestock joint stock company

o Tén viét tat: MTL

e Giay CNPKDN so0: 3001065982 (s6 ¢l Ia 2803000723) do S& K& hoach
va Déau tu tinh Ha Tinh cp lan déu ngay 07/10/2009, cap thay déi lan thdr 07
ngay 17/03/2020

e Von diéu Ié: 40.000.000.000 dong

e VOon dau tu cua chu sé hiru: 40.000.000.000 dong

e Dia chi: xom Vinh Cat, xa Luu Vinh Son, huyén Thach Ha, tinh Ha Tinh.

e SO dién thoai: 02392 478 456 / 02392 228 421

e Website: www.channuoimitraco.com.vn

e Ma cd phiéu: MLS

e Logo:

e Quy mo san xuat: 3.500 con nai trong dé c6 300 con nai 6ng ba. Tao
ra san lugng hang ndm Lon gidng thuong phdm, hau bi 80.000 con/ndm.

Bao cao thuong nién nam 2023
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LOI NGO CUA HOI PONG QUAN TRI

Kinh thua Quy ¢6 dong!

Nam 2023, hoat dong san xuat kinh doanh cia Cong ty trong bdi canh co
nhiing thuan loi va kho khin dan xen, nhung kho khan la chu yéu:

Thi truong dau vao: Gia TAGS ¢6 xu hudng giam nhung van dang ¢ muc cao;

Thi truong dau ra: san lugng tiéu thu giam, gia ban lon thuong pham duy tri
muc thip, kéo dai, binh quan ca nam la 52.099 dong/kg (chi dat 84,7% gia béan
KH); San luong xudt ban lon giéng thuong pham chi dat 41,5% san luong KH.

Tinh hinh dich bénh: Nam 2023, Dich bénh tiép tuc dién bién phuc tap, dit
biét la DTCP bung phét lan rong, xam nhiém ca trang trai 16n, Chinh phu va
UBND tinh phai ban hanh Cong dién khan vé phong chéng dich, Cong ty phai ban
som, ban nhanh mot s trai, giam nguy co bung phét dich. Dan dén san luong,
doanh thu, loi nhuan khong dat KH dé ra.

Ng
mtrc thap hon voi gia thanh san xuat lam cho nguon von hoat dong bi han hep, du

uon von san xuat: Nam 2022 kinh doanh 16, gia ban nam 2023 lai duy tri ¢

no khach hang ¢ muc t6i da dan dén khong c6 ngudn von du dap ng san xudt,
phai thuc hién cit giam t6i da céc chi phi lam giam hiéu qua san xut;

Trude kho khan do, HDQT Cong ty kip thoi dong vién, chi dao, dinh hudng
hd tro Cong ty, cung véi su doan két, QLlyét tam cua doi ngll can bd cbt can va
nguoil lao dong trong thuc hién nhiém vu. Vi vay, Cong ty ting budc vuot qua kho
khin, bao vé an toan vé nguot, dan lon, tuy vay KQSXKD khong dat ké hoach
nam 2023.

"HDQT Cong ty xin tran trong cam on Quy c¢6 déng, nha dau tu, doi ngd
CBCNV, dbi téc da dong hanh cung Cong ty trong sudt nhimg ching dudng via
qua. Su tin tudng cua Quy vi sé gép phan quan trong cho ching dudng phat trién
tiép theo s& con rat nhiéu khé khan, thu thach, Téi mong rang Quy cd dong van
gill vime niém tin, sat canh ciing Cong ty dé di dén nhing chiang duong tiép theo.

Kinh chuc tét ca Quy vi hanh phuc, stic khoe va thanh cong!

TM. HOI BPONG QUAN TRI
LNU TICH
oY CONGTYINC X |
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QUA TRINH HINH THANH

VA PHAT TRIEN

2004

*Thang 4/2004,
Cong ty dugc
thanh Iap vdi tén
goi Cong ty ché
bién thirc an gia
stic va Chan nudi
thudc Tong cong
ty Khodng san va
Thuong mai Ha
Tinh

2007

*Thang 10/2007,
Cong ty ché bién
thirc an gia suc va
chan nuodi dugc
tach ra thanh hai
cong ty dé la
Cong ty Chan nudi
- Mitraco va Cong
ty Ché bién thirc
an gia suc Thién
[6c thudc Tong
cobng ty Khoang
san va Thugdng
mai Ha Tinh

Bao céo thuong nién nam 2023

2009

*Cong ty thuc hién
co phan héa va
d0i tén thanh
Cong ty CO phan
Chan nubi-
Mitraco theo
Quyét dinh
564/Qb-UBND
ngay 03/10/2008
cla Uy ban nhan
dan tinh Ha Tinh.
Von diéu Ié ban
dau la 18 ty dong

2013

*Thang 01/2013,
Cong ty tdng von
diéu I€ 1én 35 ty
dong thong qua
phat hanh riéng lé
va phat hanh cho
CBCNV. Khdi céng
xay dung dy an "
Trung tam san
xuat Ign giong
chat lugng cao”
vGi quy mo 1.200
nai sinh san tai xa
Ky Phong - Ky
Anh-Ha Tinh, giai
doan I 600 nai.
Pay la cot moc
quan trong trong
qua trinh tang
trudng von va md
rong quy mo cla
Cong ty




2014

*Thang 12/2014, Cong ty
to churc I ky niém 10 ndm
thanh Iap, cat bang khanh
thanh va dua “Trung tam
san xuat Ign giong chat
lurgng cao Mitraco” giai
doan I tai xa Ky Phong,
huyén Ky Anh, tinh Ha
Tinh di vao hoat déng.
DPanh dau su phat trién
I6n manh clia Cong ty sau
10 nam thanh Iap va hoat
dong

CONG TY CO PHAN CHAN NUOI - MITRACO

2015

eThang 09/2015 Cong ty
ti€p tuc dau tu xay dung
dy an* Trung tam SX
Ign giong chat lugng
cao” Giai doan II tai xa
Ky Phong - Ky Anh - Ha
Tinh véi quy mo cda du
an 1a_1.200 nai sinh san
cap Ong ba.

Bao céo thuong nién nam 2023

2016

*Ngay 07/09/2016;Cong ty
chinh thirc dugc Uy ban
ching khoan nha nudc
chap thuan dang ky céng
ty dai ching

*Theo Quyét dinh s6
840/QDb-SGDHN, ngay
15/12/2016 cua S4 giao
dich chirng khoan Ha Néi
veé viéc chap thuan cho
Cong ty niém yét trén san
chirng khoan Ha Noi
(HNX). Ngay 28/12/2016,
Cong ty md phién giao
dich ching khoan dau
tién, Ma c6 phi€u: MLS vdi
gia tham chi€u ngay giao
dich dau tién la 20.000
d/CP d/CP

»CoONng ty tang von diéu lé
tir 35 Ién 40 ty dong
thong qua phat hanh riéng
lé
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CAC THANH TICH

VA GIAI THUONG PAT DUOC

Danh hi¢u

So, ngay, thang, nim, quyét dinh cong

nhin danh hi¢u thi dua, co’ quan ban
hanh quyét dinh

2011  Tap thé lao dong xuat sic QD s6 137/QD-UBND ngay10/01/2012 UBND
Tinh
2011 PV.dan dau PT thi dua Qb — UBND tinh Ha Tinh
2012  Tap thé lao dong xuat sic QD s6 236/QD-UBND ngay 18/01/2013-UBND
Tinh
2013  Tap thé lao dong xuat sic QD s 55/QP-UBND ngay 06/01/2014- UBND
Tinh
2014  Co thi dua cia UBND S6 QD sb 4356/QD-UBND ngay 31/12/2014
Tinh UBND Tinh
2012  Doanh nghi¢p Ha Tinh Pon vi dugc UBND tinh chiing nhén 1a doanh
-2015 tiéu biéu nghiép tiéu biéu cip Tinh
2015 Pon vi dién hinh tién tién  Chimg nhan s6 /QD — UBND tinh ngay
giai doan 2010 - 2015 26/8/2015- UBND tinh
2015 Doanh nghiép vi nguoi Chung nhén s6 40/ QD- LDLD ngay
lao dong 24/04/2015 cua Lién doan lao dong tinh Ha
Tinh.
2015 Pon vi hoan thanh xudt QD s6 200/QD — TCT ngay 31/ 12/2015 caa
sic nhiém vu TCT
2015  Co thi dua cia UBND QD s6 75/QDP — UBND ngay 08/1/2016- UBND
tinh Tinh Ha Tinh.
2016  Huan chuong Lao dong QDb s6 638 /QD - CTN ngay 30 /03/2016 - Chu
hang ba tich nude
2020  Co thi dua cia UBND QP s6 4383/QD-UBND ngay 23/12/2020 —
tinh UBND tinh Ha Tinh.
2021  Bang khen cia UBND Qb s6 4053/QD-UBND ngay 13/12/2021 cua
tinh UBND tinh Ha Tinh

Béo cao thuong nién nam 2023
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. NGANH NGHE
VA DIA BAN KINH DOANH

Nganh nghé kinh doanh

0145 Chan nuéi lgn
(Chinh) Chi tiét: Chin nudi lon siéu nac; san xuét, kinh doanh

lon thwong pham, lon gidng cac cép;
Hoat dong chuyén mon, khoa hoc va cong nghé khac chua
dwgc phan vao dau

7490 Lz x P A s
Chi tiet: Tw van chuyén giao cong nghé chan
nuoi

| ]512-1 i I

i- Cong ty c6 hé thong c4c trang trai chin nudi lién két rong khép trén toan dia ban i .
‘tinh Ha Tinh: V6i 04 co s chian nudi lon nai va hon 30 co s chan nudi lon thuong i
.pham Thi truong tiéu thu cua Cong ty khong chi trong néi Tinh ma con mo rong | i
.khap cac tinh thanh khac trén toan quoc. Cong ty tu van chuyén giao cong nghe i
.chan nudi cho mot sb trai nai tu chil trén dai ban Tinh. i
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MO HINH QUAN TRI

PAI HQOI PONG CO PONG

| HOI PONG OUAN TRI
GIAM POC \

BAN KIEM SOAT

|| PHO GIAM POC

e o ] }

P.KE P. KINH P.TO CHUC TRUNG TAM TRUNG TAM P. QUANLY
TOAN DOANH HC THACH VINH KY PHONG VETINH
v

A\ 4 \4
o CAC TRAI CAC TRAI
CAC TO SAN GIA THUONG

XUAT CONG PHAM

NAI
10
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PINH HUONG PHAT TRIEN

< Danh gia co hdi phat trién cia nganh chin nuéi lon:

Hién nay, Chinh phu d3 ban hanh Quyét dinh s6 1520/QD-TTg, ngay 06/10/2020
vé “ Chién lwoc phat trién chan nudi giai doan 2021 — 2030, tam nhin 2045, UBND
tinh Ha Tinh ban hanh Ké& hoach sé 131/KH-UBND, ngay 26/4/2022 “Ké hoach
thue hién Chién luoc phat trién chan nudi giai doan 2021 — 2030, tam nhin 2045
trén dia ban tinh Ha Tinh”. Theo d6, tap trung ddy manh co cau lai nganh chin nudi;
thuc hién céac giai phap thuc day tai dan lon; chuyén dich co ciu dan vat nudi theo
huéng ting ty trong gia cam (ting ga 16ng mau, vit dé trimg) va gia stc 16n. Phat
trién cac mo hinh chan nudi lon theo chudi lién két phu hop thyc tién san xuat ciia
ting ving, ting phan khac thi truong. Nang cao ning luc giét mo tap trung va ché
bién cong nghiép cac san pham tir thit lon; sir dung hiéu qua ngudn chét thai chin
nuodi lgn bao dam an toan dich bénh, bao vé moi truong. Déng thot, chu trong phat
trién chan nudi theo quy md trang trai, duy tri chan nudi nong ho theo hinh thurc hitu
co truyén thong; tiép tuc mé rong chin nudi ap dung quy trinh VietGAP; khuyén
khich to chitc san xuat khép kin, lién két giita cac khau trong chudi gia tri dé cat
giam chi phi, ting hiéu qua va gia trj gia ting. Tiép tuc phat trién gidong vat nudi chat
lwong cao phuc vu san xuat; vu tién nhap khau giéng tét, chon tao dan giéng thich
hop cho mdi ving sinh thai. San xuét thirc dn chin nudi cong nghiép dap ing nhu
cau trong nudc va mot phan xut khau; ting cudng quan 1y va nang cao hiéu qua st
dung thirc an chin nudi (trong tm 1a quan 1y cac chat chinh va chat cam st dung),
giam chi phi san xuat, ATTP va bao vé méi truong.

Theo s6 liéu ciia B Nong nghiép & Phat trién nong thon thi Viét Nam hién ding
thr 5 thé gidi vé s6 lugng dau con, thir 6 vé san luong thit d6i voi nganh chin nudi
heo va tdc d6 phat trién ngang trong 10 nim qua ludn dugc duy tri & mic 5%-7%.
Bén canh d6, nhu cau cac thuc phidm c6 ngudn gc tir thit lon van sé& 1a chinh trong
bita com hang ngay ctia nguoi dan Viét Nam va tdp quan cua nguoi dan van chua
quen v6i san pham dong lanh nhap khau.

V61 nhitng dinh hudng cua Chinh Pha, UBND tinh va nhan dinh cia cac co quan
chuyén mon, thi Cong ty danh gia nganh chan nudi Ign trong thoi gian téi 1a dang
con co hoi dé dau tu phat trién.

11
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% Muc tiéu phat trién ciia Cong ty trong nhirng nim téi:

Muc tiéu phét trién 13 s& ting quy mo dan nai tir 3.500 néi 1én 4.500 nai vao nim
2025. La don vi chan nudi lon hang dau trong tinh, giit viing va phat huy loi thé
thuong hiéu “Lon giéng hau bi Mitraco” vdi cac doi tac.

CAC RUI RO

Nganh chin nudi lon 1a nganh chiu 4nh huéng nhiéu tac dong khach quan, nhiéu
rui ro voi muc dd thiét hai khac nhau. Trong d6, rui ro vé dich bénh va thi truong la
hai i ro kho kiém soét nhat.

» Riii ro thi trwong:

Theo Cuc Chén nudi, kho khin 16n nhat hién nay cua nganh thirc an chan nudi
1a nang lyc san xuat nguyén liéu trong nudc phuc vu cho nganh con han ché, phu
thudc nhiéu vao nguyén liéu nhap khau. Udc tinh nguyén liéu thire an chian nudi
nhap khau chiém khoang 65% tong nhu cau nguyén liéu thic dn chin nudi trong
nuée. Pay 1a mot trong nhiing rui ro 16n khi khong thé chu dong duoc ngudn nguyén
liéu nén sé& phy thudc vao cac yéu td vé mat mua, Logistics, tinh hinh chinh tri....ma
tir nam 2021 — 2023 1a mot minh chirng khi bi anh huong cua dich covid 19, xung
d6t Nga — Ukcraina da 1am cho gia nguyén liéu dau vao tang cao lién tuc dan dén
gia thanh san xut 1én cao.

» Rui ro dich bénh

Dich bénh trén dan vat nuoi (dich ta lon chau Phi, cim gia cam, 1é6 mom long
méng, viém da ndi cuc trén trau, bo) tiém an nhiéu rai ro do anh hudng cua bién doi
khi hau, tao diéu kién cho dich bénh bung phat, phz‘in nao da tdc dong dén hoat dong
chan nuéi. Nguoi chin nudi van thiéu vén, thiéu quy dat dé dau tu, phat trién san
xuat. O nhim moéi trudng trong chin nudi chua duogc giai quyét rdt rao..

12
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TINH HINH HOAT PONG
TRONG NAM 2023

TINH HINH HOAT DONG
SAN XUAT KINH DOANH

TH 2023
Chi tiéu DVT TH 2022 KH 2023  TH 2023 1Hi2023 /KH
/TH2022
2023
| Chi tiéu kinh té
1 | Téng doanh thu Trd | 398.115 | 360.000 | 349.013 | 87,6% | 96,9%
2 | LN sau thué Trd | (20.483) | 5.000 | (33.887)
Ng.d/
3 | TNBQ nguoi LD g/th "1 9054 9.000 8900 | 983% | 989%
Il | Chi tiéu sian xuét
1 | Lon 21 ngay tudi Con 78.093 | 76.092 | 73.559 94.2% | 96,7%
2 | Lon giong TP Con 75.265 73.640 64.778 86,1% 88%
3 | Lon thuong pham Con 70.174 | 53.685 | 61514 87,7% | 114,6%
4 | Lon gidng hau bi Con 1.918 1.499 1.891 98,6% | 126,2%

13
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| TOCHUCVANHANSY >

GIOI THIEU HQI PONG QUAN TRI

> Ong Bui Vin Minh — Chii tich HDQT
(Mién nhiém ngay 28/04/2023)
* Sinh ndm 1973;

* Trinh do chuyén mon: DPai hoc Tai chinh Ké toan Ha Noi;

* Qua trinh cong tac

mai Ha Tinh — CTCP,

Thoi gian Pon vi cong tac Chire vu
10/1995 dén 3/2003 | Lhanh travien Thanh tra tinh | ooy ey
Ha Tinh
Phong Tai chinh Ké toan Tong
4/2003 dén 5/2005 cong ty Khoang san va Thuong | Nhan vién
mai Ha Tinh - CTCP,
Phong Tai chinh Ké toan Téng
6/2005 dén 11/2017 cong ty Khoang san va Thuong | Phd phong

Phong Tai chinh Ké toan Tong
11/2017 dén nay cong ty Khoang san va Thuong
mai Ha Tinh — CTCP,

Ké toan truong

Kiém nhiém Hd1 dong quan tri

Tur 06/2013 dén tai Cong ty CP chan nuoi — Ch}l tmh Ho1 dong
04/2023 Mitraco quan tri
* §4 ¢b phan nim giir
- S& hitu ¢4 nhan: Khong;
14
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- SO hitu dai dién: 2.051.000 c6 phén, chiém ty 1& 51,28% s ¢6 phan co
quyén biéu quyét, s hitu dai dién phan von ciua Tong Cong ty Khoang san va
Thuong mai Ha Tinh - CTCP;

> Ong V6 Vin Luu — Chii tich HPQT
(Puoc bau ngay 28/04/2023)

* Sinh nam 19609;

* Trinh do chuyén moén: Pai hoc ky thuat cong nghiép Thai Nguyén;

* Qua trinh cong tac

Thoi gian

Don vi cong tac

Chire vu

01/1994 — 05/1996

Cong ty AUSTINH Ha Tinh

Chuyén vién co khi

06/1996 — 12/2001

Phong k¥ thuat - Cong ty
Khoang san va Thuong mai Ha
tinh

Can b0 k¥ thuat

01/2002 — 09/2004

Phong k¥ thuat - Cong ty
Khoang san va Thuong mai Ha
tinh.

Pho6 Phong K¥ thuat

10/2004 — 03/2007

Phong k¥ thuét - Tong Cong ty
Khoéang san va Thuong mai Ha
tinh

Pho6 Phong K¥ thuat

04/2007 — 10/2008

Xinghiép Gach khong nung
Tong Cong ty Khodng san va
Thuong mai Ha tinh.

Giam ddc Xi nghiép

11/2008 — 03/2011

Co phﬁn \{ét li¢u va Phu gia sat
Thach khé.

Giam dbc cong ty

04/2011 — 7/2015

Tong Cong ty Khoang san va
Thuong mai Ha tinh

Uy vién BCH DBang
bo TCT; Phé Tong
gidm doc;.

08/2015 — dén nay

Tong Cong ty Khoang san va
Thuong mai Ha tinh - CTCP ;
Chu tich Cong doan TCT

Uy vién BTV Pang
ly; Pho Tong giam
dbc; Chu tich Cong
doan TCT

Bao c4o thuong nién nam 2023
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04/2023 — dén nay

tai Cong ty CP chdn nuoi —
Mitraco

Kiém nhiém Ho1 dong quan tri

Cha tich HDQT

* S6 ¢6 phan ndm giir
- S& hitu ca nhan: 3.800 c¢6 phan;

- S& hitu dai dién: 2.051.000 cd phén, chiém ty 1& 51,28% s6 cb phan co
quyén biéu quyét, so hitu dai dién phan vén cia Téong Cong ty Khoang san va
Thuong mai Ha Tinh — CTCP.

> Ong H6 Sy Huy Thao — Uy vién HPQT

Sinh nam 1980

Trinh @6 chuyén moén: Thac s§ chinh tri hoc

Quaé trinh cbng tac:

Bao c4o thuong nién nam 2023

Thoi gian Pon vi cong tac Chirc vu
Tir thang 08/2004- | Tong cong ty Khoang san va ge;n bﬁ Phiﬁg Ea rlllsl(;h{,rih N
04/2012 Thuong mai Ha Tinh ong hop, i Ky ong
cong ty
Ph6 phong Hanh chinh- Tong
Tir thang 04/2012- | Tong cong ty Khoang san va hqp; th © Chanhrvan pho}ng
08/2015 Thuong mai Ha Tinh Bang ty; Thu ky ISO Tong
: Cong ty; Thu ky TGD Tong
Cong ty
Uy vién BCH Pang bd Tong
Tir thang 08/2015- | Tong cong ty Khoang san va ang ty,XPho ph‘?”g Han,h
12/2016 Thuong mai Ha Tinh chinh- Tong hop; Thu ky ISO
: Tong Cong ty; Thu ky TGD
Tong CoNg ty
Dang uy vién, Pho Trudng
Tir thang 01/2017- | Tong cong ty Khoang san va | phong Hanh chinh — Tong
5/2017 Thuong mai Ha Tinh hop; Tro Iy Tong Giam déc;
Thu ky ISO Tong Cong ty.
16
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Tir thing 04/2017 Egg;f;frg ;ﬂg‘f; eh | Thanh vién Hoi Déng quin
dén nay PO tri
__ | nuol -Mitraco
Tu thang 05/2017 d@én | Cong ty CP Chan nudi — P SEP
thang 06/2017 Mitraco Phé Gidm doc Cong ty
Tur thang 06/2017 dén | Cong ty CP Chan nudi — Ph6 Giam ddc Phu trach
thang 08/2017 Mitraco Cong ty
Tu thdng 08/2017 | Cong ty CP Chan nudi — Bi thu Pang b co sd, Pho
Théng 8/2018 Mitraco Giam ddc Phu trach Cong ty
Tu thang 08/2018 Cong ty CP Chan nudi — Bi thu Chi bo, Giam ddc
dén nay Mitraco cong ty

S6 co phan nam git: Khong
> Ba Vo Thi Hoa — Uy vién HPQT

Sinh ndm 1982

Trinh d6 chuyén mon:

Qua trinh cbng tac:

Cu nhan kinh té

Thoi gian

Don vi cong tac Chire vu

T nam 2004 — nam

Tap doan dét may Viét Nam Nhan vién ké toan

2006
Tu ndm 2006 —dén | Tong cong t.y K‘hoang SaN VA |\ han vien ké toan
nay Thuong mai Ha Tinh
) Kiém nhi€m thanh vién HPQT
Thang 5/2020 dén nay | tai Cong ty CP Chéan nuoi - Thanh vién HDQT
Mitraco

> Ong Nguyén Hong
Sinh nam 1977
Trinh d§ chuyén mon:

Quaé trinh cbng tac:

Hop — Uy vién HPQT

Thac sy quan ly tai nguyén va moi truong

Bao c4o thuong nién nam 2023
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Thaoi gian Pon vi cong tac Chirc vu
06/10/2003 dén Tong cong ty Khoang san va A A \ .
31/5/2014 Thuong mai Ha Tinh Nhan vién phong mg
01/6/2014 dén Tong cong ty Khoang san va s \ .
04/4/2018 Thuong mai Ha Tinh Phé truong phong mo
05/4/2018 dén nay Tong cong ty Khoang san va Pho truéng phong
Thuong mai Ha Tinh k¥ thuat va moi truong.
Thang 05/2020 Kiém nhiém thanh vién HDQT
dén na tai Cong ty CP Chan nudi - Thanh vién HDQT
y Mitraco
> Ong Ho6 Vin Hung — Uy vién HPQT
Sinh nam 1984
Trinh d¢ chuyén mon: Thac sy thay
Quaé trinh cbng tac:
Thoi gian Pon vi cong tac Chure vu
Cong ty TNHH Unipresident Ao
07/2007 — 08/2009 ;
Viat Nam — Binh Duong Nhan vién
09/2009 - 12/2009 | 0n9 1Y €0 Phan chan MUOT= | gy yign

Mitraco

07/2014 — 09/2014

Cong ty ¢ phan Chan nudi —
Mitraco

Truéng bo phan quan ly
vé tinh

09/2014 — 01/2021

Cong ty ¢ phan Chan nudi —
Mitraco

Truong phong quan ly
vé tinh

Cong ty ¢ phan Chan nudi —

01/2021 — dén na ) 2 oidam dé
én nay Mitraco Pho gidm doc
04/2021 dén nay Cong ty CP chan nu6i — Mitraco U;V HADQT’ Pho giam
doc cong ty

Bao c4o thuong nién nam 2023
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GIOI THIEU BAN KIEM SOAT

> Ong Phung Vin Tan: Truwéng ban kiém soat
* Sinh ndm 1970
* Trinh d6 chuyén mon: Ctr nhan kinh té

* Qua trinh cong tac

Thoi gian Pon vi cong tac Chirc vu
Tt thang 05/2000 - | Trung tdm Tu van XD Ha ,
Phu trach K¢ toan
09/2003 Tinh
Tir thang 09/2003 - | Tong Cty Khoang san va TM | Nhan vién phong du
06/2005 Ha Tinh an
Tir thang 06/2005 - | Tong Cty Khoang san va TM
Pho Phong Dy an
01/2006 Ha Tinh
Tir thang 01/2006- | Tong Cty Khoang san va TM .
, Trudéng Ban kiém soat
Dén nay Ha Tinh

Kiém nhiém thanh vién Ban

Mitraco

Tt thang 9/2009 - , L Thanh vién Ban kiém
kiém soat Cong ty C6 phan ]
04/2021 ) soat
Chan nuoi - Mitraco
Kiém nhiém Ban kiém soat
Tir thang 4/2021 L. .
, Cong ty C6 phan Chan nuéi - | Trudng Ban kiém soat
dén nay

* S0 0 phan nam gilr: Khong

> Ong Nguyén Pinh Luc: Thanh vién Ban kiém soat

Bao c4o thuong nién nam 2023
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* Sinh nam 1971
* Trinh @6 chuyén mon:

* Qua trinh cbng tac

Ctr nhan kinh té

Thoi gian Pon vi cong tac Chirc vu
Tir thang 09/2001 - | Xa Cam Vinh, Cam Xuyén, |
. Can bo thuy
11/2004 Ha Tinh
Tu thang 11/2004 - | Cong ty chan nuoi - i o
: Trudng bg phan
09/2009 Mitraco
o . P .| Truéng bo phan, Pho chu
Tur thang 10/2009 - | Cong ty ¢ phan chan nuéi | | . . N
) tich cong doan, thanh vién
05/2015 — Mitraco 2 )
ban kiém soat
Tir thang 05/2016- | Cong ty cd phan chan nudi | Giam ddc trung tAm, thanh
Pén nay — Mitraco vién ban kiém soat

* S0 c6 phan nam gitr

- S& hitu ca nhan: 700 Cb phan; chiém ty 18 0,0175% sb c6 phan c6 quyén biéu

quyét.

- S& hitu dai dién: Khong

> Ba Nguyén Thi Hong Van: Thanh vién Ban kiém soat

* Sinh nam 1988
* Trinh d§ chuyén mon:

* Qua trinh cbng tac

K§ su kinh té

Bao c4o thuong nién nam 2023

20




CONG TY CO PHAN CHAN NUOI - MITRACO

Théi gian DPon vi cong tac Chirc vu
Tong cong ty khoang san
Tir théng 12/2010 - | 9 o9 B KHOANS e L
. va thuwong mai Ha Tinh— | Thanh vién ban kiém soat
dén nay
CTCP
Kiém nhiém thanh vién
Tur thang 04/2021 — 2 C A 2 = 3
d‘gn o Ban kiém soat Cong ty C6 | Thanh vién ban kiém soat
¢ y 5 i
phan Chan nuoi - Mitraco

GIOI THIEU BAN PIEU HANH

> Ong Ho S§ Huy Thao : Giam déc Cong ty

(xem ¢ phdn gidi thiéu Hoi dong quan tri)

> Ong Hbé Viin Hung: Pho giam ddc cong ty
(xem & phan gidi thiéu Héi dong quan tri)
* S84 ¢6 phan nam giir:
- S& hitu ca nhan: 0 CP; Ty 1&: 0 s6 ¢o phan c6 quyén biéu quyét
- S& hitu dai dién: Khong
> Ong Nguyén Vin Hoa — Ké toan truéng
* Sinh nam 1989

* Trinh @6 chuyén mon: Ctr nhan kinh té
* Qua trinh cbng tac

21
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Théi gian Pon vi cong tac Chirc vu
Tir thang 11/2000- 4/2015 | C0n& ty co phan channudi |y Jier 18 4oan
— Mitraco
Tir thang 5/2015- 1/2017 | COn8 &y cophanchannudi | pp ) k& toan
— Mitraco
Tt thang 2/2017 dén nay S(I)\;Iligtrgcgo phan chan nudi Ké toan truong

* S0 c6 phan nam gitr
- S& hitu ca nhan: 0 Co6 phiéu; chiém ty 1&: 0% s6 cd phan c6 quyén bi€u quyét.
- S& hitu dai dién: Khong

NGUOI LAO PONG:
Tinh dén thoi diém 31/12/2023, Cong ty c6 121 lao dong trong d6 c6 91 nam va 38
ni

STT Trinh d¢ S(‘I’l;‘l‘:(’;?)g
1 Trinh d6 trén Pai hoc 2
2 Trinh d Pai hoc, cao dang 28
3 | Trinh d6 Trung cap 23
4 | Lao dong phd théng 76
Tong 123

22
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| TEINH HINH TAI CHINH

=

Bao c4o thuong nién nam 2023

Chi tiéu Pvt | 2022 | 2023 | °Tang
| ‘ (giiim)
Tong gia tri tai san Tr.dong 121.931 | 116.792 95,7%
Doanh thu thuan Tr.dong | 398.115 | 347.116 87,2%
Loi nhuan tir hoat dong kinh doanh Tr.dong (20.371) | (35.682)
Loi nhuan khac Tr.dong (41)| 1795
Loi nhuan trude thué Tr.dong (20.466) | (33.887)
Loi nhuén sau thué Tr.dong (20.483) | (33.887)
Ty 1¢ lgi nhuan trd c6 tic %
Cidc chi tiéu tai chinh chii yéu:
Cac chi tiéu bvt 2020 2021 2022 2023

Chi tiéu vé kha nang thanh todn:
+ Hésd ;[hanh toan ngfin han: Lin 219 14 113 0,85

TS ngan han/Ng¢ ngan han
+ He¢ s6 thanh toan nhanh:

TS Nedn han - Hang ton kho Lan 0,67 0,225 0,11 0,06

No ngin han

Chi tiéu vé co cdu von:
+ Heé s6 No/Tong tai san % 26,9 49,3 62,4 89,8
+ Hé s6 No/Vén chi sé hitu % 36,8 97,4 166,2 | 880,08
Chi tiéu vé nang luc hoat dong:
+ Vong quay hang ton kho:

Gia von hang ban vong 5,2 5,55 5,08 4,64

Hang ton kho binh quan
+ Doanh thu thudn/Tong tai san % 304 280 | 3265| 297,21
Chi tiéu vé kha nang sinh 10i:
+ Heé 56 Loi nhuan sau thué/Doanh thu % 23.98 216 (5,15) (9.76)

thuan
+ H~€: 6 Loi nhuan sau thué/Vén chu s¢ % 99.78 11,96 | (44.72) | (284.37)

hiru
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+ Heé sb Loi nhuan sau thué/Tong tai san % 72,94 6,06 | (16,8) | (29,02)

+ Heé sb Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuin

+ Ty suét loi nhuan sau thué/Vén diéu 18 % 2384 | 21,62 | (51,21) | (84,72)

% 2515| 238| (513)| (10,28)

CO CAU CO PONG, THAY POI
VON PAU TU CUA CHU SO HUU

Co phén:

e Vbn diéu 1é ctia Cong ty: 40.000.000 dong

e Tong sd c6 phan cia Cong ty CO phan Chin nudi Mitraco: 4.000.000 cd phan

e Tong sd co phan dang luu hanh: 4.000.000 cb phan

e Loai c6 phan dang luu hanh: C6 phan pho thong

e (Co6 phiéu quy: Khong o

q ’ Co cau cd dong: , 7

Theo danh sach c6 dong chot ngay 27/03/2024 c6 dong cua cong ty chu yeu la co
déng trong nudce chiém 98,24%. Trong d6 ¢6 dong 16n nhat 1a Tong cong ty Khoang
san va Thuong mai Ha Tinh — CTCP.

Co ciu ¢ dong tai ngay 27/03/2024

STT Néi dung S6 lwongco  Soé cé phan sé hiru Ty 1é sé hiru
dong

1 Trong nudéc 481 3.929.700 98,24%
T chirc 3 2.064.600 52,54%
Canhan 478 1.865.100 47,46%

2 Nuwdéc ngoai 8 70.300 1,76%
T6 chiic 1 800 1,14%
Céanhéan 7 69.500 98,96%

3 Cbéphiéu quy 0 0 0

Téng céng 489 4.000.000 100%
24
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Co cau cd dong tai ngay 27/03/2023

m T6 chire trong nwéc
m Ca nhan trong nwéc
m T6 chirc nwéc ngoai

m Ca nhan nwd&c ngoai

Danh sach co dong nam giir trén 5% von co phan caa Cong ty

2 on o Co phan -
STT Co dong PKKD Pia chi nim giir Ty l¢
Téng cong ty S6 02 duong Vi
Khoang san va Quang, TP. Ha 0
1 Mweins il (B 3000310977 Tinh, tinh Ha 2.051.000 51,28%
Tinh — CTCP Tinh
Cong 2.051.000 51,28%

Tinh hinh thay d6i von dau tw ciia chii s& hiru: khong
Co phiéu qu¥: Trong nim 2023, Cong ty khong c6 sy mua ban va giao dich vé cd
phiéu quy.

25
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BAO CAO VA PANH GIA CUA BAN GIAM POC

TINH HINH HOAT DONG
SAN XUAT KINH DOANH

CHI TIEU

Doanh thu thuan vé ban hang va cung

cép DV

Gi14 vOon hang ban

Loi nhuan gop v€ ban hang va cung cap

DV

Doanh thu hoat dong tai chinh
Chi phi tai chinh

- Trong do: Chi phi lai vay
Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuan tir hoat dong kinh
doanh

Thu nhap khac

Chi phi khac

Loi nhuan khac

Tong loi nhuan ké toan trude thué
Chi phi thué TNDN hién hanh

Loi nhuan sau thué thu nhap doanh
nghi¢p

Bao c4o thuong nién nam 2023

Nam nay

347.116.372.500
372.582.158.024

(25.465.785.524)

7.315.259
2.975.086.933
2.877.184.913
2.021.836.013
5.227.000.274

(35.682.393.485)

1.889.568.369
94.791.825
1.794.776.544

(33.887.616.941)

(33.887.616.941)

Nam trudc

398.115.477.500
408.651.270.633

(10.535.793.133)

180.586.044
2.228.197.077
2.228.197.077
2.186.391.724
5.656.094.396

(20.425.890.286)

0
40.854.580
(40.854.580)

(20.466.744.866)
16.800.000

(20.483.544.866)

So sanh

2023
12022

87,2%
91,2%

4,1%
133,5%
129,1%

92,5%
92,4%

232%
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TT Chi Tiéu
1 Doanh thu
5 Lqi,nhuén sau
thué
3  Thunhap BQ
4 Tbng tai san
5 Vbn cha s huu
6 Vondiéu lé
7 Cothc
8 Tong dan nai
9 Lﬁ‘iico ban trén c6
phicu
Tinh hinh tai san

Chi tiéu

Tong tai san

Tai san ngan han

Tién va cac khoan tuong duong
tién

bvt

Tr.d

Tr.d

Tr.d
Tr.d
Tr.d
Tr.d
%
Con

Céc khoan phai thu ngan han

Hang ton kho

Tai san dai han

Tai san c6 dinh

Tai san dai han khac

Bao c4o thuong nién nam 2023

Nam
2019
257.167

(10.685)

7,096
111.627
206
40.000
0

2.500

(2.671)

Dvt

Pong
Pong

Déng
Déng
Déng
Déng
Pong

Déng

Nam Nam
2020 2021
397.722 400.517

95.377 8.649

8,484 8,780
130.743 142.802
95.583 72.342
40.000 40.000

67,1 10%

3.800 3.800

23.844 2.162
2022

Nam
2022
398.115

(20.483)

9,054
121.931
45.804
40.000

3.500

(5.120)

2023

121.931.264.283 116.792.384.466
85.723.025.347  89.426.754.104

1.478.834.900

301.793.219

5.890.700.394 5.144.277.331
77.530.272.399  83.043.240.760

36.208.238.936  27.365.630.362

26.113.438.275 20.543.158.918

10.082.789.661 6.822.471.444

Nam
2023
398.116

(33.887)

8.907
116.792
11.917
40.000

3.500

(8.472)

SS (%)
2023/2022
95,79%
104,32%

20,41%
87,33%
107,11%
75,58%
78,67%

67,66%
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Tinh hinh ng¢ phai tra

P n SS (%)
TT  Chi tiéu bvt 2022 2023 2023/2022
Nophaitra  Ddng  76.126.986.235 104.875.723.359 137,7%
1 g o Péng  76.126.986.235 104.875.723.359 137,7%
an
2 Nodai han Déng 0 0

Céc khoan no phai tra ting so v6i nam 2022 37,7%. Co cdu ng phai tra 1a ng ngin

han.

28
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CAC GIAI PHAP TRIEN KHAI
THUC HIEN TRONG NAM 2023

Tai PH DCD thuong nién 2023, Cong ty da du bao nhitng kho khan cia nganh
chin nudi, dua ra cac giai phap, cic miii nhon trién khai ngay tir dau nam.

Miii nhon thir 1:Cong tac an toan dich bénh:

- BDH di chi dao HPKT ra soat phuong an, bd sung quy trinh cong tac phong
dich tai cac cong doan, cac diém; trién khai chéng dich cép do dac biét sat voi thuc
té, ddc thu cua ting don vi; gidm mat do va ap luc khi tinh hinh dich bénh dién bién
phtc tap . Nham bao vé an toan dan lon va giam thiéu thiét hai.

- Thang 9/2023, trude ap luc dich tai TT. Ky Phong, BBDH da tién hanh tiém
phong vic cin PRRS bao vé dan lon va giam thiéu rai ro trudc nguy co.

- Hoan thién, dong b B quy trinh ATSH trong chan nubi.

- HPKT, cac to ky thuat da cha dong, tich cuc phan ng nhanh, hiéu qua trong
cong tac phong chéng dap dich bénh.

- Giao truong don vi chiu trach nhiém ca nhan vé cong tac an toan dich bénh.

Miii nhon thir 2: PAu tu chiéu sau k§ thuit, ning cao chi tiéu k§ thuat va
cit giam chi phi, ha gia thanh san Xut.

- Cudi ndm 2022, HPKT d3 xdy dung dé an lai tao gidng nham chu dong ngudn
giéng tai cho, voi nguén tur tinh lon cia Deheus, lon nai Duroc ctia Vién chan nudi
va dan nai nang cip tai chd. Két qua dén nay da dua vao str dung dugc 10 dyc cap
ong, 112 nai cap ba (56 lwong trén néu nhdp mua theo gid thi trwong la 2,092 ty
dong). Dy kién nam 2024, dua vao khai thac 6 duc cap bd, 275 nai cap ba.

- Piéu chinh PM thudc, vic cin, hoa chat phi hop chi truong giam thiéu, chuyén
d6i cac dong thudc ndi nhung van dam bao quy trinh va ATSH. Két qua, chi phi
thudc th y, tiét giam duoc 2,3 ty dong so voi nam 2022;

- Cac t6 k¥ thuat giai quyét cac ton dong tai don vi, nang cao duoc cac chi tiéu
san xudt nhu: trong luong lon con xuét 21 ngay, 63 ngay tai 2 trai nai duoc cai thién
rd nét, chi tiéu loai thai lon thuong phdm (néu khéng tinh san heong ban non, bdn
som tranh dich) thi duy tri & mtc 3,97%.

- Lam viéc cling c4c nha cung cap thirc an kiém tra thyc dia, xay dung cong thic
an phu hop cho cac ddi twong lon nhiam diéu chinh ting trong, giam chi phi. Diéu
chinh giam dinh mac FCR (tiéu tén thie dn/kg ting trong) ddi vai lon thuong pham
cho ho vé tinh phi hop véi thuc té sau khi diéu chinh cng thie an.

29
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- Manh dan thuc hién cai sita som hon 1 ngay 2.953 lugt va sém hon 2 ngay
1.150 luot. Da tiét kiém duoc chi phi TA 14 236,5 triéu dong con tang tinh hitu dung
cta lon nai nhu 1én gidng déu, ty 1¢ 18n giéng trudc 7 ngay tang, giam nhan cong. ...

Miii nhon thir 3: Tang cwong cong tac quan ly, giam gia thanh, ndng cao
hi€u qua kinh doanh

- Thanh lap BCP chuong trinh tiét kiém, trién khai, cac don vi, phong xay dung
chuong trinh tiét kiém, cu thé, chi tiét va thuc hién dat hiéu qua cao. TT Ky Phong
tiét kiém duoc 436,8 triéu, TT Thach Vinh 98 triéu, Phong QLVT 64,7triéu, tiét
kiém chi phi thudc thi y 2,3 ty dong, ddm phan cac nha cung cip vé hang ting,
chuong trinh chiét khau véi gia trj 1,3 ty dong. ... ngoai ra cac don vi tan dung khoi
lugng 16n vt tu stra chita tai chd.

- T6 chi dao QT 08/QT-KSNB di b ctru, ting cudng nhan lyc bam st nhiém
vu dugc giao gop phan ting cuong, siét chat cong tac quan ly céac chi phi SX. T6
chirc kiém tra 1 1an/ 1 trai; thu hoi bao bi 1 tuan/ 1 1an; kiém tra dot xuat. ..

- BDH da linh hoat dam phan vo6i cac nha cung cap vé cong ng mua hang nham
han che duoc chi phi tai chinh, kéu goi ngudn von tir CBCNV...dam bao co ban
ngudn von cho san xuat; ddm phan giam gia, cic chuong trinh khuyén mai, ting
hang, tang thoi gian cong ng .v.v.

- Cong tac dau tu: BDH chi dau tu, sita chita cac hang muc that sy can thiét phuc
vu SX tbi thiéu, v6i s tién 3,43 ty dbng (mua 55 lon gidng cip ba, 12 duc gidng cip
ong bd: 1,355 ty dong, hé théng chdng sét tai Ky Phong: 296,8 triéu dong; May phat
dién Bioga 1,12 ty dong va sira chira chudng trai.

Cong tac to chirc va quan 1y lao dong:

- Thyc hién b6 nhiém 01 PGP Trung tam, 04 T6 truong; 2 t6 pho; luan chuyén
05 luot can bo; xir Iy ky luat 06 dong chi. Pau ky 2023: 142 lao dong, tuyén dung
bo sung 29 lao dong, cham dit HPLD 42 lao dong.

- Pam bao viéc lam 6n dinh, chi tra kip thoi luong va cac ché d6 cho 129 LD,
voi mire TNBQ dat 9.080 triéu d/ng/th; Pong cac loai BH: 1,9 ty dong; lwong
thang 13, thuong tét Quy Méo: 1,67 ty ddng; Chi tién 1&, 1am thém, sinh nhat, tién
an, tién phep ..v6i s6 tién 1,307 ty dong.
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KE HOACH PHAT TRIEN

< KE HOACH NAM 2024:

TT Chi tiéu Pvt Ké hoach Ghi chu
1 Tong dan nai Con 3.500
2 Doanh thu Triéu dong 300.401
3 Lgi nhun sau thué Triéu déng 5.046
4 TN BQNLD Ng.d/ng/thang 9.000

< GIAI PHAP THUC HIEN

Cong ty xac dinh tiép tuc trién khai xuyén sudt va tap trung quyét liét ca vé pham
vi va ca chiéu sdu thuc hién 3 mili nhon trong tam voi: An toan dich bénh; dau tu
chleu sdu k¥ thuat, ning cao chi tiéu k¥ thuat va cat giam chi phi, ha gia thanh san
xuat DPo6i méi cong tac diéu hanh, diy manh viéc phan cap, giao khoan; manh dan
cit giam nhimg chi phi, nhitng cong doan, linh vuc kém hiéu qua, nhiing lao dong
nang suit thap, ky luat kem.

1. Miii nhgn thir nhat: An toan dich bénh

Xdc dinh: San xudt chan nuéi phdi thue hién ATSH, phong chéng dich la hién
nhién, la nhi¢m vu thuong xuyén va bt buéc.

- HPKT tiép tuc quyét liét ra soat lai cac cac cong doan, cac 18 hong dé diéu
chinh quy trinh, dinh muc, ching loai hoa chét, con nguoi PCD va quy dinh trach
nhiém kiém soat viéc thuc hién.

- Ban hanh lai Phuong an, kich ban Gng pho cac tinh hudng khan cip c6 thé xay
ra tai tung don vi.

- HPKT x4y dung quy trinh chin nudi cu thé tai cac trai thué nudi lon thuong
phém nham gidm tai ap luc dich bénh tai cac trai nai, déng nhat quy trinh chan nuoi
thuan tién cho viéc theo doi danh gia.

- BDH, HDKT bam sat, bd ciru Phuong 4&n SX va ATSH tai TT Thach Vinh khi
thi cong duong cao toc Bac — Nam.

2. Miii nhon thir hai: Pau tw, nang cao cong tic ky thuit
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- Chuén héa quy trinh lam giéng: HPKT tiép tuc phat huy Dé an lai tao gidéng
da dat dugc trong nam 2023 va nhan rong dan nai nén va duc; chuin héa phong tinh;
ké hoach va kiém soat quy trinh phdi. Hoan thanh phuong an, KH.

- Ban hanh quy dinh thuc hién, kiém soat, theo doi, danh gia qué trinh san xuét
dan nai GP dén con hau bi hoan thanh.

- Banh gia lai toan bd dan nai, thyc hi¢n tré hoa dan.

- Tai timg don vi dua ra giai phap xir 1y dut diém cac mam bénh hién hitu.

- X4y dyng giai phap nang cao chét luong lon 21, 63 ngay; thuc hién nguyén tic
cung vao cung ra; duat doan, tuyét ddi khong dé ton dong; thuc hién nghiém viéc
kiém soat xut, nhap tai cac to.

- HDKT déanh gia hi¢u qua PMKTKT nam 2023, Xay dung, ban hanh PMKTKT
nam 2024 theo chu truong diéu chinh giam tdi da cac chi phi dic biét 13 chi phi thirc
an, thudc thi y nhung dam bao ATSH, hiéu qua kinh té.

- T6 chirc tap huan lai Quy trinh chin nudi, k¥ thuat, quy trinh tiém phong quy
trinh ATSH; quy dinh PCD sira doi.

- Gan cac quy trinh, cong doan cong tac k¥ thuat, chan nudi, ATSH, PCD véi quy
trinh 08 d¢é kiém soét.

- Phong QL VT x4y dung ké hoach nang cao cht lugng trai thué; ké hoach chudng
nudi thuong pham; diéu kién dam bao dé nudi 1on gidng thuong pham 21 ngay tudi.

3. Miii nhon thir ba: Tang cwong cong tac quan ly, giam gia thanh, nang cao
hiéu qua kinh doanh

- Ban chi dao chuong trinh tiét kiém: T6 chirc hop duc rat kinh nghiém, nhan
rong cac giai phap tiét kiém c6 hiéu qua ciia nim 2023, bd sung danh muc tiét kiém
lao dong, dua ra cac giai phap, hang muc tiét kiém 2024,

) Quy trinh 08/QT-KSNB bam dinh mtc, bam quy trinh k¥ thuat, chan nuoi,
ATSH tiép tuc bo ctru, thue hién cac nhiém vu duoc giao tai Quyét dinh sb 167/Qb-
CT ngay 26/10/2023; Thyc hién nghiém viéc danh gia lon Xuat gifra cac giai doan
tai cac 0, tai don vi dua ra nudi & tit ca cac trai nudi thuong phrflm.

- Van phong ra soat cac hang muc chi phi, dua ra ké hoach thuc hién cat giam tbi
da, thuc hién chu truong “thit lung budc bung”.

- Cong tac quan 1y hanh chinh: Thuc hién nghiém tac ché d6 béo cdo tuan, giao
ban thang, lam vi¢c riéng tung don vi; thuc hi¢n dung chiic nang, quyén han cua
phong, dé cao vai tro trach nhiém trudng phong; xtr nhanh, kip thoi cac van dé phat
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sinh trong SX. Chan chinh cong tac luu trir hd so, tai liéu. Tuyét doi khong dé su
ach tac SX tir su thiéu sic soc, kiém soat cong viéc cua bd phan LD gian tiép.

BAO CAO PHAT TRIEN BEN VUNG

> Vé kinh té

Nam 2023 vira qua, ching ta phai d6i mat nhiéu kho khan vé thi truong va dich
bénh din dén két qua san xuat kinh doanh khong dat ké hoach nhung Cong ty giit
viing 6n dinh, an toan vé nguoi va tai san, chi ti€u ky thuat dugc nang 1én, hoat dong
ngay cang di vao nén nép, doi séng nguoi lao dong duoc cham lo..., Hoi dong quan
tri ghi nhan, danh gia cao su truéng thanh, tam huyét, trach nhiém cua doi ngti can
bd ¢t can va trach nhiém cao ciia ngudi lao dong.

> Nguoi lao dong, doi song thu nhap:
Mic du KQ SXKD gip nhiéu khé khan nhung cong ty van dam bao viéc 1am, thu
nhap 6n dinh cho ngudi lao dong. Chi tra day du lwong va cac khoan theo luong.
Mirc lwong binh quian qua cac nam:

NAM DON VI TINH LUONG BINH QUAN
2014 bong/nguoi/thang 6.830.000
2015 Pong/ngudi/thang 7.350.000
2016 Pong/ngudi/thang 7.650.000
2017 Pong/ngudi/thang 6.450.000
2018 DPong/ngudi/thang 6.840.000
2019 Pong/ngudi/thang 7.096.500
2020 Pong/ngudi/thang 8.484.000
2021 Pong/ngudi/thang 8.780.000
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2022 Pong/ngudi/thang 9.054.000
2023 Pong/ngudi/thang 8.097.000

> Cong tac cong dong
Cong ty tich cuc tham gia cac hoat dong xa hoi theo dung tinh than chi dao cua
Dang uy Tong cong ty, ho trg dong gbp cac chuong trinh an sinh xa héi trén dia ban.

DANH GIA CAC MAT HOAT
DONG CUA CONG TY

> Hoat dong san xuit kinh doanh, thij truwong:

Mic du két qua SXKD nam 2023 khong dat ké hoach dé ra, két qua trén phﬁn 16n
do khé khan chung ctia nganh chin nudi lon. Tuy nhién, bang sy ¢6 gang nd lyc cla
tap thé CB CNV thi Cong ty van dam bao an toan dan lon, tao viéc lam va thu nhap
6n dinh cho nguoi lao dong, 1a tién dé cho cac nidm tiép theo.

> Veé cong tac quan tri nhan su:

V& nhan sy Hoi dong quan tri: Hién nay HDQT Cong ty c6 05 thanh vién.

Vé Ban diéu hanh: Mac du gap nhiéu khé khin vé thi truong, nguon von... Tuy
nhién, Ban diéu hanh da tap trung lam t6t viéc phan cong nhiém vy cho cac dau moi,
nang cao cac chi ti€u ky thuat, ddm bao an toan dich bénh cho dan Ion.
> Vé cong tac an toan dich bénh:

Du tinh hinh dich bénh dién bién phirc tap, nguy co lay lan cao nhung Cong ty
da trién khai tot cac bién phap phong ngira va ludn wu tién cho phong chong dich.
Vi vay strc khoe ciia dan lon ludn on dinh va khong 1am bung phat dich bénh.
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DANH GIA CAC MAT HOAT
DONG CUA BAN GIAM POC

Trong nim 2023, Hoi dong Quan tri (HPQT) tiép tuc chu trong cong tac giam
sat tudn tha cac chi dao diéu hanh, dam bao tat ca cac Nghi quyét, Quyét dinh, chi
dao cia HPQT duoc giam sat tién do thuc hién chit ché, thuong xuyén va ro trach
nhiém. HDQT da thyuc hién giam sat Ban Diéu hanh theo quy dinh tai Diéu 1¢, Quy
ché t6 chirc va hoat dong cia HPQT, va cac quy dinh phan cép iy quyén cia HDQT,
ctia Giam d6c Cong ty. Theo yéu cau cia HDQT, Ban Diéu hanh d4 hoach dinh, xay
dung va dang ky ké hoach, nhiém vu cu thé va to chire thuc hién, kip thoi bao céo
HPQT cac két qua thuc hién, cling nhu nhitng ton tai, vudng mic va dé xuat dé
HPQT xem xét xtr 1y, diéu chinh phu hop

Két qua giam sat cho théy Ban Giam ddc Cong ty da thyc hién nhi¢m vu duoc
giao v6i tinh than trach nhiém cao nhat, mac du tinh hinh thi trudng gip nhiéu kho
khin, 1am dao 16n, pha v hét cac ké hoach hoat dong. Ban Giam ddc thuc hién
nghiém tic Nghi quyét Pai hoi dong c6 dong, cac Nghi quyét, Quyét dinh cua Hoi
déng quan tri, déng thoi bam sat thuc tién, linh hoat trong cong tac diéu hanh, phu
hop véi bién dong thi trudong, diéu kién dich t& nham dem lai hiéu qua kinh doanh
tot nhét.

HDQT déanh gia cao nhiing nd luc, giai phap ctia Ban diéu hanh vi su 6n dinh,
an toan va phat trién bén virng cta Cong ty.
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¢

| KE HOACH VA PINH HUONG CUA HDPQT >
TT Chi tiéu Pvt K¢ hoach Ghi chd

1 Tong dan nai Con 3.500

2 Doanh thu Triéu dong 300.401

3  Loi nhuan sau thué Triéu d(‘A)ng 5.046

4 TN BQNLD d/ng/thang 9.000

QUAN TRI CONG TY

HOI PONG QUAN TR;>

Thanh vién va co cau cua Hoi dong quan tri

Hién nay HPQT gdm c6 05 thanh vién

< Ong V5 Vian Luu - Chu tich HDQT
< Ong Ho S§ Huy Thao - Uy vién HDQT
% Ong Ho6 Vian Hung - Uy vién HDQT
< Ong Nguyén Hong Hop - Uy vién HBQT
< Ong Vo Thi Hoa - Uy vién HPQT doc lap

Cac tiéu ban thudc Hoi dong quan tri

Vi quy mo hién tai, Cong ty khong thanh lap cac tiéu ban
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Hoat dong ciia Hoi dong quan tri

- Hoi dong quan tri cong ty di xdy dung chwong trinh cdng tac va phan cong
nhiém vu cu thé cho timg thanh vién, t6 chtc hop thudng ky hang quy dé kiém tra
viéc thuc hién ké hoach san xuat kinh doanh cta Cong ty va xay dung ké hoach diéu
hanh cho cac quy tiép theo.

- HPQT Céng ty di to chic cac phién hop theo ding quy dinh tai Diéu 18 Cong
ty, thuong xuyén chi dao, phdi hop, trao doi, hd trg Ban diéu hanh xir 1y, thao g
nhing kho khin vuéng méc trong hoat dong SXKD, kip thoi dua ra phuong an, giai
phap phu hop, nho d6 céac giai phap, chién lugc dua ra déu c6 tinh kha thi gop phan
duy tri hoat dong ctia Cong ty trong thdi ky hét sire khé khan.

- Thong qua kiém tra, giam sat va cong tac kiém toan dinh ky, viéc str dung vbn
cua cong ty dung muc dich, c6 hi¢u qua.

1 |Ong Bui Van Minh 1/2 100% Mi&n nhiém

2 |Ong V& Vin Luu 3/4 0% Méi bau bb sung
3 Ong H6 S§ Huy Thao 414 100%

4 Ong Nguyén Hong Hop 414 100%

5 |Ba V3 Thi Hoa 4/4 100%

6 |Ong H6 Van Hung 414 100%

CAC NGHI QUYET VA QUYET DINH CUA HPQT

S6 Nghi quyét . .. Ty 1& théng
Stt / Quyét dinh Ngay Noi dung qua
Théng nhat lya chon Cong ty
TNHH kiém toan An Viét 1a don vi
1 |01/NQ-HPQT |16/1/2023 cung cap dich vu kiém toan Béo 100%
cao tai chinh nam 2022 cia Cong
ty
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01A/NQ-
HDQT

17/2/2023

V/v Nhap dan lon giéng; Lap dat
hé théng chdng sét va thay thé may
bién &p tai Trung tim SX lon giéng
Ky Phong, Cong ty CP chdn nuoi
Mitraco

100%

03/NQ-HPQT

08/3/2023

- Thong qua KQ SXKD nam 2022
da duoc kiém toan;

- Thong qua KHSXKD nam 2023
trinh PH BCD 2023;

- Thong qua chdt danh séch ¢6
dong tham du BH BCD thuong
nién 2023,

100%

13/NQ-HDQT

28/4/2023

V/v mién nhiém Chu tich Hoi dong
quan tri nhiém ky 2020 — 2025 va
bau chu tich Hoi dong quan tri
nhiém ky 2020 - 2025

100%

15/NQ-HPQT

17/5/2023

Thong nhat thong qua phuong an
Xuat diéu chuyén, xuét ban, xuat
ban sém, tiéu huy cac doi tuong
lon tai cac co s& chin nudi dé giam
ap luc dich bénh

100%

16/NQ-HPQT

12/7/2023

Thong nhat Iya chon Cong ty
TNHH hang kiém toan AASC 13
don vi cung cap dich vu kiém toan
Bao cdo tai chinh nam 2023 cua
Cong ty

100%

17/NQ-HDQT

08/08/2023

Pong ¥ chu truong cho Cong ty ky
hop dong vay von Tong cong ty

100%

18/NQ-HPQT

17/8/2023

Nghi quyet hop HDQT Quy
111/2023

100%

19/NQ-HPQT

12/9/2023

Thong qua phuong an vay von luu
dong phuc vu hoat dong SXKD

100%

10

20/NQ-HDQT

15/9/2023

Ctr can bd di cong tac tai Quang

Chau — Trung Qudc

100%
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11 | 21/NQ-HDPQT [17/10/2023Cr can bd di cong tac nudc ngoai 100%

Nghi quyét hop HPQT Quy
1VV/2023

Thong qua phuong 4n vay vén luu
dong phuc vu hoat dong SXKD

12 | 22/NQ-HPQT [12/11/2023 100%

13 | 23/NQ-HPQT 30/11/2023 100%

Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap

Thanh vién Hoi ddng quan tri doc 1ap tham gia tat ca cac cude hop va giai quyét cac
van dé thudc thAm quyén ctia Hoi dong quan tri. Thanh vién HPQT ddc lap di dong
gop nhitng ¥ kién quy bau trén tinh than doc 1ap, dong gop vao su phat trién cia
Cong ty

Danh sich cac thanh vién Hi dong quan tri c6 ching chi dao tao vé quan tri
cong ty: Khéng

BAN KIEM SOAT

Thanh vién va co cdu ciia Ban kiém soat
Ban kiém soat gom c6 03 thanh vién

< Ong: Phung Vin Tan - Truong Ban kiém soat

< Ong: Nguyén Dinh Luc - Thanh vién Ban kiém soat

< Ba: Nguyén Thi Hong Van - Thanh vién Ban kiém soét (Pd c¢é don xin
nghi tir ngay 14/8/2023)

Hoat dong ciia Ban kiém soat

Trong nam 2023, Ban ki€ém soat Cong ty da thyc hién cac cong viéc sau:

- Lap ké hoach, xay dung chuong trinh cong tac nim 2023 va phan cong nhiém
vu cho timg thanh vién cua Ban kiém so4t Cong ty.

- Tham gia cac cudc hop hang quy cua Hoi ddng quan tri.
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- Tham dinh Bao céo danh gia cong tac quan 1y ctia Hoi dong quan tri, Bio céo
tinh hinh san xuat kinh doanh cua Giam ddc, bao cao tai chinh ctia cong ty hang quy,
6 thang va nam 2023: Pam bao cac bao cdo phan anh day du, trung thyc tinh hinh
hoat dong san xuét kinh doanh va thuc trang tai chinh ctia Cong ty tai thoi diém béao
Cao.

- Ban kiém soat Cong ty da kiém tra cong tac ké toan thong ké va 1ap bao cdo tai
chinh; kiém tra sd sach chung tir ké toan, cong tac dau tu, cong tac ky két va thyc
hién Hop dong trong hoat dong san xuat kinh doanh va cac ho so tai liéu khéc tai
Ccong ty.

- To chirc tham dinh bao céo danh gia cong tac quan 1y, diéu hanh Cong ty nim
2023. Xem xét bao céo kiém toan do Cong ty TNHH hang kiém toan AASC phat
hanh.

- Kiém tra, giam sat cac thu tyc, trinh tu trong cong tac td chtrc Pai hoi déng cd
dong thuong nién, dam bao tuan thil theo dung quy dinh cta phap luat va diéu 18
Ccong ty.

Qua kiém tra gidm sat, Ban kiém soat déu co Bao cio két qua ki‘ém soat va da
co y kien gop ¥ voi HDQT,Giam doc trong cong tac quan ly va di€u hanh. Nhin
chung, cong tac diéu hanh cua HDQT, Ban Giam doc déu tuan thu dung theo Diéu
1¢ Cong ty, cac quy tac, quy ché chung va Phép luat cua Nha nudc.

Cac cugc hop ciaa Ban kiém soat

£y Z. Tylé .
, So buoi : Ly do
T Thanh vién BKS Chire vy hopBKS dfrhl?(:n khong tham
tham du waop du hop
1 ong: Phing Van Tan 1198 04/04 100%
BKS
2 ong: Nguyan Binh Luc Thaé‘lzg’ N 0404 100%
3 ba: Nguyen Thi Hong  Thanh vién 02/04 100%

Vén BKS
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GIAO DICH, THU LAO, LUONG
THUONG CUA HOI BONG QUAN TRI,
BAN GIAM POC, BAN KIEM SOAT

Quy luong, thu lao

: A So s
TT X aan Theo Nghi quyét , . X Ghi cha
Dién giai PHPCD luo‘n‘g Mtc chi thyc té
nguoi

1  Chutich HbQT 72.000.000 01 72.000.000
2 Uy vién HDQT 192.000.000 04 192.000.000
3 Trudng BKS 48.000.000 01 48.000.000
4 Thanh vién BKS 60.000.000 02 47.500.000
5 Thu ky HDQT 24.000.000 01 24.000.000
Cong 396.000.000 09 383.500.000

Giao dich co phiéu ciia c6 dong ndi bo: Khong

Hop dong hoiic giao dich véi cf) dong noi bo: Khong

Viéc thue hién cac quy dinh vé quan tri Cong ty: Cong ty ludn tuan thu va thyc
hién ding theo quy dinh phap luat, quy ché noi bd vé quan tri cong ty, dong thoi
xem xét cac thong 1¢ tot vé ‘quan tri dé ap dung sao cho phu hop v6i doanh nghiép
va mang lai hiéu qua thuc té.
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BAO CAO TAI CHINH
Nam 2023

Phan thuyét minh BAo céo tai chinh da cong bo tai
ngay 29/03/2024 tai website:
Www.channuoimitraco.com.vn
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