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CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Nguoi ky: TA KY HUNG

Co quan: Cong Ty C6 Phan Nude Sach
- Ten giao dich: CONG TY CO PHAN NU'CIC SACH SO 2 HA NOI

S6 2 Ha Noi
- Giay chung nhan dang ky doanh nghiep so: 0100106088 do So Ke hoach va Bau tir Thanh

Email: tckdns2@gmail.com
Ky ngay: 15/03/2024 15:47:17

pho Ha Noi cap dang ky lan dau ngay 05/10/1996, dang ky thay doi lan thu 7 ngay

16/9/2020.

- Von dieu le: 568.000.000.000 dong (Nam tram sau muoi tarn ty dong).

I. THONG TIN CHUNG
1. Thong tin khai quat

- Von dau tiv cua chit so huu: 568.000.000.000 dong (Nam tram sau mivoi tarn ty dong).

- Bia chi: KmOI, dubng Nguyen Van Linh, phudng Phuc Bong, quan Long Bien, Thanh
pho Ha Noi, Viet Nam.

- S6 dien thoai: 024.38750394

- S6 fax: 024.38750396

- Website: www.hawater.com.vn

- Ma co phieu (neu co): NS2

- Qua trinh hinh thanh va phat trien

Cong ty Nuac sach so 2 Ha Noi tien than la Cong ty kinh doanh nirac sach s6 2 Ha Noi
dirge thanh lap theo Quyet djnh so 2882/QB-UB ngay 31/8/1996 cua Uy ban nhan dan
Thanh pho Ha Noi tren co so Xi nghiep KBNS Gia Lam thuoc Cong t* niroc sach Ha Noi va
tiep nhan dir an cap nuoc Gia Lam do Chinlr phu hai nuac Viet Nam - Nhat Ban dSu tir xay
dung.

Thang 7/2010, tlnrc hien Quyet dinli so 3464/QB-UBNB ngay 13/7/2010 cua UBNB
Thanh pho Ha Noi ve viec chuyen Cong ty Kinh doanh nuoc sach so 2 Ha Noi thanh Cong ty
trach nhiem huu han mot thanh vien, Cong ty di vao boat dong theo Luat doanh nghiep voi

loai hinh trach nhiem him han mot thanh vien tir thang 01/2011.

Ngay 08/6/2015, Uy ban nhan dan Thanh pho Ha Noi ban hanh Quyet dinh s6
2588/QB-UBNB v6 viec chuydn Cong ty TNLIH MTV Nuoc sach s6 2 Ha Noi thanh Cong
ty co phan Nuoc sach so 2 Ha Noi, voi nhiem vu khai thac san xuat. cung cap nude sach dap
ung nhu cau sir dung niroc sinh hoat va san xuat phat trien kinh te xa hoi cua cac co quan,
don vi va nhan dan tren dia ban.

Ngay 26 thang 06 nam 2015, Cong ty co phan Nude sach so 2 Ila Noi dugc So Ke
hoach va Bau tu' thanh pho ITa Noi cap Giay chung nhan dang ky doanh nghiep cong ty co
phan so 0100106088, dang ky thay doi lan 4. Ben thdi diem nay, dang ky thay doi lan thu 7
ngay 16 thang 09 nam 2020.


http://www.hawater.com.vn

Ngay 12/10/2015, Uy ban chi'rng khoan nha nude co cong van so 6412/UBCK-QLPH
chap thuan ho so dang ky Cong ty dai chung cua Cong ty co phan Nude sach so 2 Ha Noi.

Ngay 20/09/2016, Trung tam luu ky chung khoan Viet Nam chap thuan viec dang ky
chung khoan cua Cong ty va cap giay chung nhan dang ky chung khoan so
102/2016/GCNCP-VSD vdi so luong co phieu dang ky la: 56.800.000 co phieu.

Ngay 22/11/2016, Sd Giao dich Chung khoan Ha Noi co Quyet dinh so 763/QD-
SGDHN ve viec chap thuan dang ky giao dich co phieu cua cong ty va Thong bao so
1219/TB-SGDPIN ve viec chinh thuc dua co phieu cua Cong ty va giao dich tren thi trudng
Upcom, ngay giao dich dau tien cua Cong ty la ngay 30/11/2016.

2. Nganh nghe va dja ban kinh doanh

- Nganh nghe kinh doanh: Khai thac, xu ly va cung cap nude, tu van thi cong xay lap cac
cong trinh cap nude.

- Bia ban kinh doanh: Quan Long Bien, Huyen Gia Lam, Huyen Dong Anh. Huyen Soc San,
Huyen Me Linh.

3. Thong tin ve mo hinh quan tri, to chuc kinh doanh va bo may quan ly

- Mo hinh quan tri: Dai hoi dong co dong, Hoi dong quan tri, Ban kiébm soat, Giam ddc
Cong ty (theo quy dinh tai Diem a Khoan 1 Dieu 137 Luat Doanh nghiep s6 59/2020/QH14).
- Co cdu bo may quan ly: Lloi dong quan tri. Ban Idem soat. Giam ddc. Pho Giam ddc. Kd
toan trudng va 05 phong, ban chuc nang, 06 chi nhanli true thuoc:

1. Phong To chuc - Hanh chinh 1. Xi nghiep Nude sach Long Bien
2. Phong Ke hoach - Ky thuat 2. Xi nghiep Nude sach Gia Lam
3. Phong Tai chinh - Ke toan 3. Xi nghiep Nude sach Dong Anh
4. Phong Kinh doanh 4. Xi nghiep TVKS Thiet Kd

5. Ban quan ly dir an 5. Xi nghiep Xay lap Cong trinh

6. Trung tam KDSC DH do nude
- Cac cong ty con, cong ty lien ket: Khong



b. Mo hinh quan ly

4. Dinh huong phat trien:

Vdi muc tieu tiep tuc duy tri hoat dong hieu qua tren llnh vuc kinh doanh nude sach,
xay dung Cong ty trd thanh mot tap the vung manh, la don vi chu lire uy tin trong hoat dong
cap nude phla bac thu do. Dinh hudng ve phat trien theo chieu sau trong ddu tu. san xudt
trong llnh vuc kinh doanh nude sach, Cong ty Co phan Nude sach sd 2 Ha Noi se thuc hien

cac muc tieu, chien lupc kinh doanh nhir sau:
a. Muc tieu

- Tiep tuc gin vung sir on dinh va duy tri da tang trudng, phat trien cua Cong ty trong moi
mat hoat dong.

- Tiep tuc ldiang dinh uy tin vdi Thanh pho va cac cap chinh quyen dia phuang trong viec
quan ly cap nude sach sinh hoat phuc vu dan sinh tren dia ban Cong ty quan ly. Dac biet, chu
trong den cong tac phat trien khach hang mdi chua dirge cap nude cho khu vuc huyen Dong
Anh va Soc Scm gop phan tang ty le ngudi dan dirge cap nude sach cho dia phuang, mb rong
dia ban va tang doanh thu cho Cong ty.

-Thuc hien tot cac nhiem vu UBND Thanh pho Ha Noi, cac Bo nganh huu quan. Cong ty
Nude sach Ha Noi giao pho, tiep tuc to chuc thuc hien cac cong trinh dau tu theo danh muc
dugc duyet, phoi hgp tot vdi chinh quyen va nhan dan cac dia phuang trong cong tac trien khai
mb rong, quan ly he thong cap nude tren dia ban cap nude Cong ty quan ly.



- Dam bao muc tieu tai chinh. Duy tri cong an viec lam, on dinh ddi song, thu nhap cua

ngudi lao dong.

- Tiep tuc nang cao djch vu “Vi khach hang sir dung nude”, thirc hien ke hoach cap nude an
toan, vdi muc tieu tai Nghi quyet Dai hoi dang bo Cong ty nhiem ky 2020-2025 da dat ra:
Hoan thanh cong bo cap nude an toan vao cuoi nhiem ky.

b. Chien luge

Cong ty xac dinh tap trung toi da nguon lire cho nganh nghe chinh la san xuat va cung
cap nude sach, cu the:

- Tap trung dau tu cho phat trien nguon: Tap trung cho cong tac nang cao nang luc san xuat va
duy tri on dinh cong suat khai thac, xir ly nude cap tai cac tram cue bo de chu dong mot phan
nguon cap. Dam bao an toan on dinh, khong co tinh trang bi dong, sir co bat ngd ldn lam gian
doan san xuat cap nude. Phoi hop tot vdi cac NMN van hanh. dieu tiet hop ly nguon nude cap
vao mang dap irng nhu cau dung nude ciia khach hang dam bao chat lugng nude, cac chi tieu
cap nude vao mang deu dat quy chuan QCVN 01-1:2018/BYT.

- Trong thdi gian tdi tap trung md rong mang ludi cap nude, tang khach hang dung nude,
hoan thanh cac ke hoach sir dung von, giai ngan, thanh quyet toan. Trong do, tap trung ddy
manh cong tac dau tu xay dung phat trien khach hang khu vuc cac xa con lai chua dirge cap
nude khu vuc Dong Anh. Soc Son theo dimg Phu luc 01- thoa thuan thirc hien dich vu eSp
nude da ley vdi Sd Xay dung. Dau tu ket noi mang vong dam bao cap nude an loan, giu ty le
that thoat that thu d muc thap, phu hgp vdi quy hoach cap nude thu do d8n nam 2030 va tlm
nhin den nam 2050 da dugc Thu tudng Chinli phu phe duyet tai Quyet dinh so 554/QD-TTg
2021 ngay 06/4/2021.

c. Cac muc tieu phat trien ben virng (moi trudng. xa hoi va cong dong) va chuong trinh chinh
lien quan den ngan han va trung han cua Cong ty;

Cong ty xac dinh duy tri cap nude on dinh ty le dan cu dirge su dung nude sach tu he
théng cép nude tap trung do Cong ty cung cép de nang cao ddi séng ngirdi dan, gop phén on
dinh tinh hinh xa hoi tren dia ban cac quan. huyen phia Bac thu do.

S. Riii ro

- Toe do do thi hoa nhanh cung cac boat dong cong nghiep, nang lugng. giao thong keo theo
tinh trang 6 nhiem moi trudng tram trpng. Trong do, sir suy giam nguon nude cung nhu chat
lugng nguon nude ngam dang lam anh hudng khong nho den sir phat trien ben vung cua do

thi noi chung va cua cac cong ty kinh doanh nganh nude noi rieng. Mot so chinh sach ciia
Nha nude co hieu lire da dinh huong giam bdt nguon nirdc ngam theo 16 trinh de ra.

- Nam 2023 nen kinh te Viet Nam xet ve tong the phuc hoi con chain, thieu ben virng. tang
trudng thap, kho ldian dat ra con rat ldn, phu thude nhieu vao xu hudng, boi earth chung toan



cau, nen kho co the chuyen bien nhanh, tang tnrdng but phatrong ngan han. Xung dpt chinh
tri tren the gidi xay ra a nhieu nai da dan den tinh trang suy thoai cua nen kinh te chung, hoat
dong san xudt cua cong ty cung chiu sir anh hudng tieu circ vdi rat nhieu kho khan thach
thuc, nhu cau sir dung nude cua cac khach hang ldn nhu kliu cong nghiep, khu che xuat,
Trung tarn thirong mai giam sau (dac biet co KCN Bac Thang Long nhu cau sir dung giam.
chi dat 77% nam 2022).

IL.TINH HINH HOAT DONG TAIl CffINIT TRONG NAM
I.Tinh hinh hoat dong san xuat kinh doanh
* Nhirng thuan loi :

Nam 2023 dupe sir quan tam, va chi dao quyet liet cua IJBND TP Ha Noi, cac Sd
nganh va Cong ty Nirdc sach Ha Noi, cimg voi sir tao dieu kien cita cac nganh. cac cap. sir
quan tam, hop tac, phoi hop chat che, hieu qua cua chinh quyen cac quan huyen cung nhan
dan tren dia ban Cong ty quan ly, da tao dieu kien de Cong ty Nude sach so 2 Ha Noi hoan
thanh tot moi mat hoat dong san xuat kinh doanh va nhiem vu diroc giao cua Cong ty. Khang
dinh vai tro cua minh trong viec thuc liien cac muc tieu chinh tri, xa hoi. Cu the hoa chu
truong, chinlr sach, dinh hudng cua Dang, Nha nude va Thanh pho.

Vdi dinh hudng hoat dong hieu qua trong dai han, Hoi dong Quan tri va Ban lanh dao
Cong ty luon tap trung nang cao nang lire quan tri, to chuc bo may Cong ty da kien toan va
hoat dong hieu qua, gop phan hoan thanh tot nhiem vu chinh tri va ke hoach SXKD dupe
giao. Dap ung cao nhu cau va muc tieu san xuat kinh doanh de ra, cong tac quan tri va kiem
soat noi bo ngay cang dupe hoan thien va nang cao. Dpi ng(i CBCNV dupe dao tao bai ban
co nang luc trinh do chuyen mon tot luon phat huy tinh sang tao va chii dong trong cong viec
la nhirng yeu to nen tang cho sir phat trien vung chac cua Cong ty.

Quoc Hoi, Chinh phu ban hanh mot loat cac chinh sach thao go ldio khan, vudng mdc
cho nhieu linh vuc, thuc day tang tnrdng kinh te. Noi bat nhu Nghi dinh 44/2023/ND-CP
dupe Chinh phu ban hanh ngay 30/06/2023, quy djnh chinh sach giam thue gia tri gia tang
xuong con 8% doi vdi nhom hang hoa dang ap dung mire thue 10% (ngoai trir mot so nhom
hang hoa dich vu dupe quy dinh cu the trong Nghi djnh). Viec giam thue lan nay trong dieu
kien kinh te kho khan khong chi tiet kiem chi phi cho ngudi dan, kich cau tieu dung ma con
thuc day dau tu, thao go Icho Idian cho doanh nghiep. Ti le lam phat ve co ban dupe duy tri
on dinh, giai ngan dau tu cong tang tich cue, thi tnrdng tien te co ban on dinh ... tu do gop
phan thuc day tang tnrdng kinh te nam 2023.

Thang 06 nam 2023, Cong ty ky ket Phu luc thoa thuan thuc hien dich vu cap nirdc sd
01/PL-TTTHDVCN-SXD-NS2 vdi Sd xay dung Ha Npi dieu chinh. bo sung Thoa thuan
thuc hien dich vu cap nude sd 02/ TTTHDVCN-SXD-NS2 ngay 26/12/2018. Theo do, Cong
ty dupe chap thuan bo sung pham vi cap nude them 01 xa Huyen Gia Lam, 03 xa Huyen
Dong Anh, 11 xa Huyen Soc Son gop phan tang so lupng khach hang, phat trien dia ban cap
nude cho Cong ty.
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Thang 07 nam 2023 Uy ban nhan dan thanh pho Ha Noi ra quyet dinh so 3541/QD-
UBND phe duyet phuang an dieu chinh gia nude sinh hoat tren dia ban thanh pho Ha Noi.
Theo do gia ban le nude sinh hoat da dugc dieu chinh tang phu hap vdi 16 trinh tang khung
gia ban buon theo quyet dinh so 3342/QD-UBND ngay 14/9/2022 da duac ban hanh va ap
dung trude do. Viec dieu chinh tang gia ban le nay giiip cong ty thao gd kho khan, can doi tai
chinh dam bao hoat dong san xuat kinh doanh, thu nhap ciia ngudi lao dong duac on djnh.

Nam 2023, Cong ty co cac giai phap trong cong tac van hanh. theo doi giam sat thiet bi
tu xa, bao dudng thiet bi, dau tu sua chua thay mdi, kiem soal tot chat luang nude giiip tang
hieu qua hoat dong ciia cac Tram san xuat. Nguon nude cap da dang (Cong ty Nude sach Ha
Noi; NMN Quang Minh; Cong ty nude mat Song Duong, cac tram san xuat noi bo) giiip
cong tac dieu tiet, van hanh mang ludi cap nude dam bao dich vu cap nude tren toan dia ban
Cong ty quan ly an toan, lien tuc, gop phan tang tnrdng san luang, tang doanh thu.

Cong ty Nude sach so 2 Ha Noi da duy tri va Ichai thac van hanh hap ly, an toan, on
dinh cac tram san xuat cue bo de chu dong mot phan nguon cap. Dong thdi van hanh tdi da
nang luc cac tuyen ong truyen tai hien co de dam bao cac phuang an cap nguon. Nam 2023
cac khu vuc thuoc dia ban Cong ty quan ly duac cap nude dam bao ve ap lire va chat luang
nude, khong xay ra sir co, khong co Icien nghi cua khach hang.

Nam 2023 vdi sir thay doi nhanh chong ciia cong nghe, nhieu to chi'rc va doanh nghiep
dang tien hanh qua trinh chuyen doi ky tluiat so. Ve phia Cong ty ngoai viec tiep tuc bam sat
va trien khai.de an trng dung ldtoa hoc cong nghe vao llnh vuc SXKD giai doan 2021 - 2025,
Cong ty tiep tuc chu trong ung dung manh me khoa hoc ky thuat, cong nghe thong tin vao
hoat dong SXKD noi bat nhu viec lien ket he thong Email Marketing gui thong bao hoa dan
cho khach hang, chuyen doi tin nhan SMS sang tin nhan Zalo OA va qua App, trien khai ung
dung hap dong dien tu... Cac cong cu nay ho tig dac lire va hieu qua cho hoat dong cua Cong
ty dac biet la trong mang quan ly, chain soc khach hang.

Hoat dong cua Trung tarn chain soc khach hang khong ngung duac nang cao, chat
luang dich vu ldiach hang luon dirge dat len hang dau. Khach hang se dugc giai dap thhc
mac, tir van thu tuc, ho trg lap dat mdi dong ho, sira chua va khac phuc nhanh chong khi xay
ra sir co, khong co tnrdng hgp phan anh kien nghi cua khach hang.

Nhd nhung dong gop dang ke va tich cue cua Cong ty trong hoat dong cong dong, an
sinh xa hoi nhu: Ung ho quy Vi ngudi ngheo, hien mau nhan dao, cac chuang trinh chain soc
kliach hang doi vdi cac khach hang trudng hgc tren dia ban Cong ty quan ly, tri an khach
hang....Do do Cong ty Nude sach so 2 Ha Noi ngay cang dem lai sir tin tudng, hai long ciia
chinh quyen va nhan dan tren dia ban Cong ty quan ly, khang dinh trach nhiem vdi cong
dong, xa hoi, nang cao vi the va thuang hieu cua Cong ty.

* Nhung kho khan :

Thdi tiet trong nam 2023 khong xuat hien nhieu dgt nang nong nen khong thuan Igi cho
hoat dong san xuat kinh doanh dan den nhu cau sir dung nude cua khach hang khong cao so
vdi chu ky hang nam, qua do khien cong tac dir bao va xay dung ke hoach gap nhieu kho
khan virdng mac.
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Nam 2023 chat lirgng nirdc dap ring yeu cau, quy chuan theo quy dinh cua Nha nude
ban hanh. Viec quan ly, kiem soat chat luong nude trong boi canh Cong ty sir dung nhieu
nguon nude cap gap rat nhieu kho khan nhu: Tan suat va so lugng mau tang, nhieu tram cong
suat nlio nhung van phai dam bao dri tan suat va so luong dan den ton rat nhieu chi phi; Chi
phi danh cho xet nghiem nude la rat ldn trong khi Thanh pho Ha Noi chua ban hanh Quy
chuan ky thuat dia phuong dan den kho khan trong viec dam bao bo tri nguon chi phi de tuan
thu theo QCVN 01-1:2018/BYT....

Gia ban le nude sinh hoat mac du da duqc dieu chinh tang quyet dinh so 3541/QD-
UBND ngay 07/ 07/2023 cua Uy ban nhan dan thanh pho Ha Noi tir 01/07/2023. nhung gia
ban burin nude sach sinh hoat cua nha may nude mat song Duong da duqc dieu chinh tang
trude do tir 01/01/2023 theo quyet dinh so 3342/QB-UBND ngay 14/9/2022. Tai chinh cong
ty gap nhieu kho khan, mat can doi trong viec bu chi phi cho giai doan chua duqc dieu chinh
gia ban le, kho dam bao duqc chi tieu tai chinh ma UBND Thanh pho, Cong ty Nude sach
Ha Noi da giao.

Trong nam 2023, Cong ty duqc chap thuan bo sung pham vi cap nude, tuy nhien phan
ldn khu virc md rong phat trien mang ludi cap nude nam d vring nring thon, ban thanh thi nen
nhu cau va ty le ngudi dan su dung nude van chua cao, ty le tang trudng cap nude chua
tuong xung vdi tang trudng khach hang. Them vao do cac khu virc nay lai d xa nguon, cac
tuyen ong truyen dan bo sung nguon cho mot so khu vuc (Soc Son, Dong Du - Da Ton
huyen Gia Lam .v.v) hien van chua duqc dau tu, phai su dung nguon cap nude bo sung tir
NMN Song Duong gia cao, rat kho dam bao Iqi ich kinh te cho doanh nghiep.

Cac Huyen do Cong ty quan ly hien dang la dia ban phat trien nong, ha tdng thirdng
xuyen duqc dau tu nang cap, cai tao de thuc hien de an len quan hoac nong thon nidi nang
cao, vi vay cac cong trinh cai tao ha tang dia phuong duqc dSy nhanh va thuc hien Iren dien
rong, anh hudng true tiep va tieu circ den mire do an toan cua he thong cAp nude trong khu
virc thi cong cai tao, gay ap luc rat ldn den cong tac dam bao an toan lie thong cap nude
phong chong that thoat nude.

Cong tac cai tao, sua chua bao dudng tai cac Tram san xuat 6 thang dau nam 2023 da
phai tiet giam toi da do klio khan ve kinh phi do cac chu truong chinh sach lien quan den gia
nude. Tai cac tram sail xuat, nhieu tu dien dieu khien (nhu tai Tram Dong Anh) da duqc dau
tu tir rat lau het khau hao, do tin cay khong con cao. Nhieu tram do dau tu ban dau tai thdi
diem cong nghe thong tin va cac ung dung khoa hoc chua phat trien, cac thiet bi giam sat bao
ve dien tir chinh xac chua pho bien, nen thiet ke tu dien va bo tri thiet bi da lac hau gay kho
khan cho viec phat trien theo nhu cau hien tai va tuong lai. He thong tiep dia tai cac tram va
cac gieng, chua phat huy duqc vai tro thoat set bao ve thiet bi, dan tdi nhieu gieng van con bj
tinh trang set lan truyen gay chay hong thiet bi, trong khi kinh phi xay dung he thong mdi la
kha cao. He thong dong ho dien tir, he thong Cyber truyen dir lieu, he thong quan trac ap lire

deu la co cac thiet bj can phai thay the pin, bao dudng dinh ky va can co yeu cau ehuyen mon
thuc hien. Trong khi nhan lire thuc hien kiem tra co han, nen van chua dam bao duqc cong
tac theo ddi, bao during dinh leyi.....



Do auli hirdng cua tinh hinh kinh te chung, cac thiet bi, linh kien, nguyen vat
lieu...dong loat tang gia va kho khan trong viec nhap khau ve, dan den thdi gian tri6bn khai thi
cong, sua chua lap dat cac cong trinh keo dai lion dir kien, dong thai lam tang chi phi ciia
Cong ty.
Ty le nude thu dirge tien duy tri on dinh o muc cao (tren 90%) trong dieu kien mang
lirdi ap lire cao doi hoi ve quan ly, van hanh va xir ly sir co phai kip thdi la ap lire rat ldn
trong to chuc thirc hien nhiem vu cua Cong ty.

Nhung dir an dau tu cap nude sir dung ngan sach Thanh pho ban giao cbo Cong ty tiep

nhan va thirc hien hoan tra ngay von dau tu mac du dir an chua phat huy hieu qua ve mat
kinh doanh ma chi giai quyet van de an sinh xa hoi la kho khan gay mat can doi ve tai chinh
cua doanh nghiep.

K6t qua SXKD:

TT

Chi' tieu

Chi tieu san lirong
San luong cap vao mang
San lugng nuac san xuat

SL nuac cap tu NSHN

SL nuac cap tir NMN
Quang Minh

SL nuac cap tir Cong ty
nuac mat Song Duong

San lugng nuac thu dugc
tien

Tong doanh thu

Tien nuac

Xay lap, thiet ke
Doanh thu khac

Doanh thu thuan
Tien nude

Xay lap, thiet ke
Doanh thu khac

Chi phi

DVT

2

m3

dong
dong
dong
dong
dong
dong

dong

dong

dong

Thirc hifn
nam 2022

54.443.890

15.210.789

31.229.992

813.471

7.189.638

51.145.943

550.825.360.301

489.689.517.055

30.705.818.61 1

30.430.024.635

503.262.413.978

443.077.122.743

28.406.182.478

31.779.108.757

485.506.686.404

Ke hoach giao
(dieu chinh)

56.363.990

14.493.652

32.289.341

328.013

9.252.984

52.675.611

624.178.438.325

561.354.019.314

30.125.000.000

32.699.419.01 1

568.552.819.428

508.154.352.172

27.699.048.245

32.699.419.01 1

549.824.682.878

Thyc hien nam
''2023

57.345.784

14.755.354

33.164.205

378.950

9.047.275

53.637.897

637.584.348.180

580.415.547.848

25.574.173.106

31.594.627.226

582.445.633.242

525.784.319.210

23.562.535.048

33.098.778.984

563.644.870.099

TH/
KH

(%)

102%
102%
103%
116%
98%

102%
102%
103%
85%

97%

102%
103%
85%

101%

103%

105%

97%

106%

47%

126%

105%

116%

119%

83%

104%

116%

119%

83%

104%

116%



TT

Chi' tieu

Tien nirde

Xay lap, thiet ke
Khac

Lgi nhuan triroc thue
Lgi nhuan sau thue
Von chii so huu

Ty sufit LNST/VCSH

Thue va cac khoan phai
nop nha nude

Thu6 GTGT

Thue thu nhap DN

Thud TNCN
Thue tai nguyen

Thue nha dat, tien thue dat,
Phi cap quyen KTTN

Thue mon bai

Phi, le phi va cac khoan
phai nop khac

Tong so lao dong

Tong quy luong

Thu nhap binh quan
ngudi/thang

DVT

dong
dong
dong
dong
dong
dong
%
dong
dong
dong
dong
dong
dong
dong
dong
dong
nguoi
dong

dong/
iigirdi/
thang

Thue hien
nam 2022

458.341.244.072

26.909.427.283

256.015.049

17.755.727.574

14.161.067.238

568.000.000.000

2,49%

63.001.099.529

24.824.013.922

3.61 1.516.590

3.495.990.875

6.084.315.600

1.209.572.013

1.025.258.127

9.000.000

22.741.432.402

Ke hoach giao
(dieu chinh)

522.950.819.241

26.373.863.636

500.000.000

18.728.136.551

14.982.509.241

568.000.000.000

2,64%

68.220.305.560

27.833.669.365

3.745.627.310

2.500.000.000

5.708.520.000

1.486.499.650

812.556.676

9.000.000

26.124.432.559

581

77.799

11,16

Thue hien nam
2023

541.038.320.804

22.480.101.873

126.447.422

18.800.763.143

15.013.374.122

568.000.000.000

2,64%

69.235.481.889

28.586.345.276

3.787.389.021

2.430.758.348

5.902.141.600

1.065.332.671

812.556.676

9.000.000

26.641.958.297

531

77.799

12,21

TH/

KH

(%)

103%

85%

25%

100%

100%

100%

100%

101%

103%

101%

97%

103%

72%

100%

100%

102%

91%

100%

109%

So
voi
nam

truoc

(%)

118%

84%

49%

106%

106%

100%

106%

110%

115%

105%

70%

97%

88%

79%

100%

117%

103%

109%

106%
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2. To chuc va nhan sir

- Danh sach Ban dieu hanh ( tai thdi diem 31/12/2023):

Ho va ten

Ta Ky Humg

Tran Thi
Phirorng
Thao

Ngo Van
Dire

Tom tat ly lich

Ngay sinh: 15/03/1975

Nai sinh: Ha Noi

Que quan: Tien Tan, Duy Tien, Ha Nam

Nai dang ky ho khau thudng tru: 12/25 ngo

Thong Phong, phudng Quoc Tu Giam, quan
Dong Da, Ha Noi

Nai a hien nay: 12/25 ngo Thong Phong-
phudng Quoc Tu Giam. quan Dong Da, Ha
Noi

Trinh do chuyen mon nghiep vu: Thac sy
Dia chat thuy van, Ky su cap thoat nude
Chuc vu: Giam doc Cong ty - Thanh vien
Hoi dong quan tri

Ngay sinh: 03/10/1974

Nai sinh: Ha Noi

Que quan: Xa Van Binh, Huyen Thudng
Tin, Thanh pho Ha Noi

Nai dang ky ho khau thudng tru: P302 nha
17T8 Do thj Trung Hoa Nhan Chinh, Quan
Thanh Xuan, Ha Noi

Nai d hien nay: P302 nha 17T8 Do thi Trung
Hoa Nhan Chinh, Quan Thanh Xuan, ITa Noi
Trinh do chuyen mon nghiep vu: Ky su kinh
te Xay dung

Chuc vu: Pho Giam doc Cong ty - Thanh
vien Hoi dong quan tri

Ngay sinh: 16/4/1976

Nai sinh: Ninh Binh

Que quan: Xa Gia Sinh, huyen Gia Vien,
tinh Ninh Binh

Ty le so' hum co
phan co quyen bieu

quyet

Sd huu cua ca nhan:
33.600 co  phan
chiem 0,059 % tong
sd co phan cua Cong

ty-
Sd huu dai dien von
Nha nirdc:

11.723.494 co phan
chiem 20,64 % tong
sd co phan cua Cong

ty_

Sd hiru cua ca nhan:
40.400 co  phan
chiem 0,071 % tong
sd co phan cua Cong

ty.
Sd hum dai dien von
Nha nude:

10.223.978 co phan
chiem 18 % tong sd
co phan cua Cong ty.

Sd hum cua ca nhan:
8.000 co phan chiem
0.014 % tong sd co
phan cua Cong ty.

Cac
chung
khoan

khac do

cong ty
phat

hanh
Khong

Khong

Khong



Ho va ten

Pham Anh
liquéln

Le Thj Ngoc
Lan

Tom tat ly lich

Noi dang ky ho khau thudng tru: So 11 Khu Gia,
Thi tran Van Bien, huyen Thanh Tn, Ha Noi

Noi d hien nay: so 74 dudng Cat Tudng,
Khu do thi mdi Garden City, phirdng Thach
Ban, quan Long Bien, Ha Noi

Trinh do chuyen mon nghiep vu: Thac si ky
thuat co so ha tang, Ky sir cap thoat nuac

Chuc vu: Pho Giam doc Cong ty - Thanh
vien Hoi dong quan tri

Ngay sinh: 02/01/1969

Noi sinh: Ha Noi

Que quan: Tu Lien, Tay Ho, Ha Noi

Noi dang ky ho khau thudng tru: So nha 66,

To 11 duOng Au Co, phuong Tu Lien, quan
Tay ITd, Ha Noi

Noi a hien nay: So nha 66, To 11 duong Au
Co, phuong Tu Lien, quan Tay Ho, Ha Noi

Trinh do chuyen mon nghiep vu: Ky su cap
thoat nude

Chuc vu: Pho Giam doc Cong ty

Ngay sinh: 27/11/1976

Noi sinh: Thanh pho Viet Tri, Phu Tho
Que quan: Thanh pho Viet Tri, Phu Tho

Noi dang ky ho khau thudng tru: So 12
ngach 310/15 duong Nghi Tam, phuong
Quang An, Q. Tay Ho, Ha Noi.

Noi d hien nay: Sd 12 ngach 310/15 dudng
Nghi Tam, plnrdng Quang An, Q. Tay Ho,
Ha Noi.

Trinh do chuyen mon nghiep vu: Cu nhan
kinh te chuyen nganh ke toan

Chuc vu: Ke toan tru'dng, Tru'dng phong TC - KT

Cac

chung
Ty le sd huu co khoan
phan co quyen bieu khac do
quyet cong ty
phat
hanh
Sd huu dai dien von
Nha nude:
10.223.978 co phan
chiem 18 % tong so
co phan cua Cong ty.
Sd huu cua ca nhan: Khong
26.800 co  phan
chiem 0,047 % tong
sd co phan cua Cong
ty-
Sd huu cua ca nhan: Khong
23.500 co  phan u

chiem 0,041 % tong
sd co phan cua Cong

ty-
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- Nhung thay doi trong ban dieu hanh: Khong
- So lugng can bo, nhan vien (tai thai diem 31/12/2023): 531 ngirai
- Tom tat chinh sach va thay doi trong chinh sach doi voi nguai lao dong:

Trong nam 2023, Cong ty tiep tuc thue hien nghiem tuc cac quy dinh ciia Bo luat Lao
dong, Luat Bao hiem xa hoi, Luat An toan, ve sinh lao dong va cac van ban co lien quan
trong cong tac quan ly lao dong.

3. Tinh hinh dau tulva huy dong von dau tu vao cac du an

3.1 Tinh hinh thirc hien cac cong trinh cap nuoc

Nam 2023, Cong ty Nuoc sach so 2 Ha Noi da to chuc thue hien cac cong cong trinh
cap nuoc dugc giao theo ke hoach, gia tri khoi lugng thue hien dat 173.375 trieu dong.

Trong do:
+ Cac cong trinh thi cong cap nuoc: 169.305 trieu dong
+ Mua sam tai san: 4.070 trieu dong
+ Cai tao sira chua cung co co so vat chat: 0 trieu dong

Ket qua chi tiet nlru sau:

+ Cong tac chuan bi dan ftic.

Thirc hien kliao sat, lap bao cao dau tu. bao cao KTKT xay dung cac cong trinh Nam
2023 theo ke hoach dugc duyet, trong do:

- Lap chu trirang dau tu: 01 cong trinh
+ Tram tang ap cap nuoc Sai Bong cong sudt 40.000m3/ngd

- Lap du an dau tu xay dung cong trinh: 05 cong trinh cu the:

+ Bau tu xay dung tuyen ong truyen dan noi mang vong cap nuoc khu virc quan Long
Bien de dam bao cap nuoc an toan nam 2022.

+ Bau tu xay dung mo rong - hoan thien mang ludi cap nuoc tap trung khu vuc huyen
Soc Son giai doan IL

+ Bau bo sung tang cuong tuyen ong cap nuoc cho khu CN sach Soc Son va vung lan
can, huyen Soc Son nam 2023.

+ Bau tu xay dung rnd rong - hoan thien mang luai cap nuoc tap trung khu vuc huyen
Bong Anh giai doan L.

+ Bau tu xay dung md rong - hoan thien mang luai cap nuoc tap trung khu vuc huyen
Soc San giai doan L

Trong do: 2/5 cong trinh da hoan thanh tham tra. phe duyet Bao cao NCKT de thirc
hien cac birac tiep theo:

+ Lap Bao cao KTKT xay dung cong trinh: 0l cong trinh va da hoan thanh tham tra,
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phe duyet Bao cao KTKT de thuc hien cac budc tiep theo:
+ Dau bo sung tang cirdng tuyen ong cap nude cho Ichu vuc huyen Soc Son nam 2022
+ Cong tac time hien du: an:

- To chuc trien Ichai thi cong xay dung cac cong trinh hoan thanh cong tac chuan bi dau tu:
03 cong trinh,

+ Dau tu xay dung mo rong - hoan thien mang hcMi cap nude tap trung Ichu vuc huyen
Bong Anh giai doan L.

+ Dau tu xay dung md rong - hoan thien mang lirdi cap nude tap trung Ichu vuc huyen
Soc Son giai doan L.

+ Dau bo sung tang cirdng tuyen ong cap nude cho Ichu vuc huyen Soc San nam 2022.
- Tiep tuc trien Ichai thi cong xay dung cac cong trinh chuyen tiep: 04 cong trinh
+ Bau bo sung tuyen ong cap nude Ichu vuc huyen Bong Anh nam 2021;

+ Cai tao, nang cap he thong cap nude theo tien do cai tao ha tang dia phuang khu vuc
xa Co Loa, huyen Bong Anh;

+ Cai tao, nang cap he thong cap nude theo tien do cai tao ha tang dja phuang klui vuc
Bong Anh;

+ Hoan thien he thong cap nude cho TT Quang Minh, Chi Bong, huyen Me Linh;

Nam 2023 thirc hien thi cong 07 cong trinh neu tren, trong do 06 cong trinh hoan thanh

ban giao dua vao sir dung; 01 cong trinh tiep tuc thi cong, du Icien hoan thanh trong thang
1/2024:

+ Bau tu xay dung md rong - hoan thien mang ludi cap nude tap trung Ichu vuc huyen
Bong Anil giai doan L.

+ Cong tac kiem toan, phe duyet quyet toan von dau tu cong trinh hoan thanh:

- Hoan thanh cong tac kiem toan, phe duyet quyet toan von dau tu cong trinh hoan thanh,
thanh toan cong no tat toan cong trinh: 09 cong trinh

+ Cai tao, thay the mang ludi cap nude, chong TTTT tren dia ban Cong ty quan ly Ichu
vuc XNNS Gia Lam nam 2022;

+ Cai tao he thong thoat nude, xir ly bun thai cho tram cap nude Bong Anh;

+ Cai tao, nang cap lie thong cap nude theo tien do cai tao ha tang dja phuang khu vuc
Soc San.

+ Bau bo sung tuyen ong cap nude Ichu vuc huyen Bong Anh nam 2021,

+ Cai tao, nang cap he thong cap nude theo tien do cai tao ha tang dia phuang Ichu vuc
xa Co Loa, huyen Bong Anh;

+ Cai tao, nang cap he thong cap nude theo tien do cai tao ha tang dia phuang khu vuc
Bong Anh;

+ Hoan thien he thong cap nude cho TT Quang Minh, Chi Bong, huyen Me Linh;
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+ Dau bo sung tang cirbng tuyen ong cap nude cho khu vuc huyen Soc Son nam 2022;

+ Dau tir xay dung ind rong - hoan thien mang liroi cap niroc tap trung khu virc huyen
Soc Son giai doan L.

- Thanh toan, tat toan cong no cong trinh da kiem toan nam 2022: 01 cong trinh.

+ Khoan thay the gieng G2 Tram cap niroc san bay Gia Lam;
3.2. Tinh hinh thuc hien mua sam tai san

Cong tac mua sam tai san dirge Cong ty Nude sach so 2 Ha Noi da tridn khai theo k6
hoach duoc duyet ca nam 2023 gia tri thuc hien dat 4.070 trieu dong.
3.3. Tinh hinh thuc hien Cai tao sira chua ciing co co so vat chat
- Thuc hien lap dir an dau tu: 01 cong trinh.

+ Xay dung van phong lam viec bo phan 1 cua.

3.4. Tinh hinh giai ngan cac cong trinh do Cong ty lam chu dau tu.
a) Tinh hinh giai ngan:
Gia tri thuc hien giai ngan cho cac cong trinh thi cong cap nude, mua sam tai san va cai tao

sira chua cung co co so vat chat cua Cong ty nam 2023: 210.416 trieu dong/ 294.810 trieu
dong dong dat 71,37% so vdi ke hoach giao.

Trong do:
- Nguon von KHTSCD: 44.848 trieu dong. Trong do:

+ Dau tu xay dung cong trinh cap nude: 40.752 trieu dong
+ Mua sam tai san: 4.096 trieu dong
+ Cai tao sira chua cung co co so vat chat: 0 trieu dong

- Nguon Von huy dong: 165.568 trieu dong.Trong do:

+ Dau tu xay dung cong trinh cap nirdc: 165.568 trieu dong
+ Mua sam tai san: 0 trieu dong
+ Cai tao sira chua cung co co so vat chat: 0 trieu dong

b) Danh gia tien do thuc hien du an
Cong tac dau tu xay dung nam 2023 cong tac trien thuc hien cac du an dau tu co ban
bam sat theo ke hoach duoc giao.
* Danh gia cong tac giai ngan cac du an dau tu:

Cong tac giai ngan cac dir an dku tu: Nam 2023, cong tac giai ngan cac nguon von dat:
210.416/294.810 trieu dong, tuong irng vdi 71,37%ke hoach giao. Trong do:

+ Von Huy dong dat: 165.568/227.162 trieu dong, tuong irng vdi 72,88% ke hoach;



15

+ Vdn KMu hao TSCD dat: 44.848/67.648 trieu ddng, tirang ung vdi 66,29% ke hoach
Nguyen nhan:

N6u 6 thang dau nam cong tac cac dir an dau tu xay dung bi chain so voi ke hoach:
Mot sd dir an trien 1diai thuc hien tai khu vuc huyen Soc Son co tranh chap dia ban cap nude
voi nha cung cap Idiac nen chua the trien Idiai thuc hien, cong tac chuan bi dau tu thoa thuan
quy hoach keo dai phai qua nhieu so nganh; cong tac thi cong thi vudng mac ve mat bang;
Cong tac huy dong von dau tu chain tien do, chua co hop dong tin dung... Khoi lugng hoan
thanh chua co va von huy dong khong kip thdi anh hudng den ket qua giai ngan. 6 thang dau
nam cong tac giai ngan chi dal xap xi 17% ke hoach giao.

Thuc hien 6 thang cuoi nam 2023 dirge sir quan tam chi dao cua Lanh dao cong ty, Ban
quan ly dir an da quyet liet cong tac chi dao dieu hanh, don doc kip thdi cac noi dung cong
viec con cham tien do, chua dap ung yeu theo ke hoach de ra. Tap trung nguon luc giai quyet
cac vudng mac tren cong trudng de day nlianh tien do thuc hien cac du an dang thi cong dd
dang phan dau hoan thanh cac du an de nghiem thu ban giao dua vao su dung phat huy hieu
qua du an dau tu. Cong tac huy dong von cung dirge thuc hien quyet liet de kip thdi giai ngan
cho cac hang muc cong trinh hoan thanh dam bao yeu cau.

Tuy nhien ket thuc nam 2023 mot so vudng mac con ton tai can dirge khac phuc ve
thu tuc phap ly trong cong tac lap Chu truang dau tu, cong tac thoa thuan dieu chinh quy
hoach, tham tra ho so thiet ke co sd dir an dau tu: Dir an Tram tang ap cap nirdc Sai Ddng
cong suat 40.000 m3/ngd; du an Dau tu xay dirng tuyen ong truyen dan ket ndi rnang vong
dam bao cap nude an toan khu vuc quan Long Bien nam 2022 va du an Dau bo sung tuydn
ong cap nude cho KCN Sach Soc Son va vung lan can.

Bien phap khdcphuc:

- Tiep tuc sat sao, cong tac chi dao dieu hanh. quyet liet doi vdi cac noi dung cong viec con
cham chua dap ung yeu can theo ke hoach de ra; Tap trung nguon lire de diiy nlianh ti6n do
cac du an dd dang, hoan thanh dung tien do, phat huy hieu qua dau tu.

- Tiep tuc phoi hgp vdi cac phong, ban, chi nlianh trong Cong ty de giai quyet cac noi dung
cong viec lien quan dat hieu qua cao nhat.

- Tiep tuc nhan dugc sir quan tam chi dao cua Ban Giam doc Cong ty trong cong lac iritin
Ichai thuc hien nhiem vu.
4. Tinh hinh tai chinh

a. Tinh hinh tai chinli
DVT: Trieu dong

Chi tieu Nam 2022 Nam 2023 % tang, giiim
Tong gia tri tai san 1.294.665 1.437.338 11%
Doanh thu thuan 479.809 559.086 16,5%

Lgi nhuan tu hoat dong kinh doanh -5.479 -4.553 -16,9%
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Lai nhuan khac 23.234
Lai nhuan truac thue 17.755
Lai nhuan sau thue 14.161
Ty le lgi nhuan tra co tire 50%

b. Cac chi tieu tai chinh chu yeu:

Chi tieu Nam 2022

1. Chi tieu ve kha nang thanh toan
+ He so thanh toan ngan han: 1,15

Tai san ngan han/Ng ngan han

+ He so thanh toan nhanh: 1,00

Tai san ngan han - Hang ton kho

Ng ngan han
2. Chi tieu ve co' cau von
+ He so Ng/Tong tai san 0,55
+ He so Ng/Von chu so huu 1,25
3. Chi tieu ve nang lire hoat dong
+ Vong quay hang ton kho 10.66
Gia von hang ban/Hang ton kho binh quan
+ Hieu suat sir dung tai san 036
Doanh thu thuan/Tong tai san
4. Chi tieu ve kha nang sinh loi
+ He so lgi nhuan sau thue/Doanh thu thuan 2,95%
+ He so lgi nhuan sau thue/Von chu so huu 2.49%
+ He so lgi nhuan sau thue/Tong tai san 1,09%
+He so Igi nhuan tw hoat dong kinh -1,14%

doanh/Doanh thu thuan
5. Co-cau co dong, thay doi von dau tir ciia chii solhuu
a. Co phan:
- Tong so co phieu dang luu hanh: 56.800.000 co phan

23.354
18.801
15.013

50%

0,5%
5,9%
6,0%

0%

DVT: Trien dong

Nam 2023

1,15

1,01

0.59

1,50

11.84

0,40

2,69%
2.64%
1,04%
-0,81%

Ghi chii



17

- Tong gia tri theo menh gia: 568.000.000.000 dong (Nam tram sau miroi tarn ty dong)
- Loai co phan: Co phan pho thong
- So lugng co phieu han che chuyen nhugng: Khong

+ S6 ¢6 ph4n thuoc so huu cua Hoi dong quan tri chi dirge chuyen nhugng khi co sir thong
qua cua Hoi dong quan tri: 145.500 co phan.

b. Co cau co dong:

TT Co dong So luo'ng co phan Gia tri (VND) Ty le (%)
I Co dong trong nude 56.778.700 567.787.000.000 99,96%
1 Co dong to chuc 54.891.400 548.914.000.000 96,64%
Co dong ca nhan 1.887.300 18.873.000.000 3,32%
II'  Co dong nude ngoai 21.300 213.000.000 0,04%
Tong 56.800.000 568.000.000.000 100,00

c. Tinh hinh thay doi von dau tu cua chu so huu: Khong thay doi

d. Giao dich co phieu quy: Khong co. Cac chung khoan khac: Khong co
6. Bao cao tac dong lien quan den moi truong va xa hoi ciia cong ty
6.1. Quan ly nguon nguyen vat lieu:

a. Tong lugng nguyen vat lieu dugc sir dung de san xuat va dong goi cac san pham va dich
vu chinh cua to chiic trong nam.

- San pham chinh ciia Cong ty la Nuoc sach; Dich vu chinh ciia Cong ty la cung cap nuoc sach
cho moi doi tugng dung nude tren dia ban cac quan huyen plu'a bac Ha Noi.

- Tong lugng nguyen lieu la nuoc tho khai thac tfr cac gieng khoan de san xnfit nuoc sach
nam 2023 vdi cong suat trung binh 15,132 trieu m3/ nam de xu ly thanh nuoc sach dat tieu
chuan QCVN 01-1:2018 BYT.

b. Bao cao ty le phan tram nguyen vat lieu dugc tai che dugc sir dung de san xuat san pham

va dich vu chinh cua to chuc.

Cong ty da xay dung day chuyen dong bo de thu gom toan bo lugng nuoc rira loc de tai
che va xir ly thanh nuoc sach dat tieu chuan QCVN 01-1:2018 BYT. Nuoc xa ra trong qua trinh
san xuat dugc thu gom, xir ly va tai sir dung thong qua he thong tuan hoan ve day chuyen xir ly
nude sach, 100% lugng nude dugc thu gom tai che sir dung, khong xa ra moi trudng.

6.2. Tieu thu nang lugng:

a. Nang lugng tieu thu trong qua trinh san xuat cua Cong ty la nang lugng dien. Cong ty sir



18

dung dien de van hanh cac may moc thiet bj trong san xuat.
- Nang luong tieu thu true tiep tai cac Tram phuc vu san xuat: 5.856.773 Kwh.

- Nang luong tieu thu gian tiep tai Van phong Cong ty: 163.458 Kwh.

b. Nang luong tiet kiem duoc thong qua cac sang kien su dung nang luong hieu qua:

Cong ty da thuc hien cac giai phap de tiet kiem nang luong, trong do da thuc hien giai

tat ca cac tram bom nude ciia Cong ty da duoc lap dat he thong may bien tan de tiet kiem
dien nang tieu thu. He thong chieu sang cung duoc lap dat cac loai bong chieu sang tiet kiem
dien nang.

c. Cac bao cao sang kien tiet kiem nang luong (cung cap cac san pham va dich vu tiet kiem

nang luong hoac sir dung nang luong tai tao): bao cao ket qua cua sang kien nay: Khong co.
6.3. Tieu thu nuoc: (mire tieu thu niroc cua cac hoat dong kinh doanh trong nam)
a. Nguon cung cap nude va san luong nude sir dung:

Cong ty tu san xuat nude sach de sir dung cho cac hoat dong san xuat kinh doanh. nude duoc
xu ly tuan hoan trong day chuyen xir ly nude dam bao khong xa thai ra moi trudng.

b. Ty le phan tram va tong luong nude tai che va tai sir dung:

Toan bo luong nude xa thai trong qua trinh san xuat nude duoc thu gom, xu ly tach can va tai
sir dung thong qua he thong tuan hoan ve day chuyen xir ly nude sach hien co.

6.4. Tuan tlni phap luat ve bao ve moi trudng:
a) So lan bj xir phat vi pham do khong tuan thu luat phap va cac quy djnh ve moi trudng:
Khong co vi pham bi xir phat.

b) Tong so tien do bi xir phat vi pham do khong tuan thii luat phap va cac quy djnh ve moi
trudng: 5

Khong co vi pham bi xir phat.
6.5. Chinh sach lien quan den nguoi lao dong
a. So luong lao dong, mire luong trung binh doi vdi ngudi lao dong: SA)
- So luong lao dong (tai thdi diem 31/12/2023): 531 ngudi
- Thu nhap binh quan: 12,21 trieu dong/ngirdi/thang
b. Chinh sach lao dong nham dam bao sue khoe. an toan va phiic loi cua ngudi lao dong:

- Tien luong: Tien luong, thu nhap tra cho ngudi lao dong can cir vao nang suat, chat luong,
hieu qua, ket qua thuc hien cong viec va mire do dong gop cua ca nhan ngudi lao dong, dam
bao su cong blng, minh bach giira tap the va ca nhan.

- Che do phu cap: Cong ty thuc hien chi tra tien an ca cho toan bo ngudi lao dong lam viec
tai Cong ty (30.000 dong/ ngay); phu cap xang xe va dien thoai doi vdi mot so vj tri chuc



danh cong viec.

- Bao hidm xa hoi: 100% ngudi lao dong lam viec tai Cong ty dirge tham gia bao hiem xa hoi
bat buoc. Cong ty hd trg ngudi lao dong thuc hien cac thu tuc de nghi Bao hiem xa hoi chi tra
cac che do om dau, thai san, dudng sire cho ngudi lao dong.

- An toan ve sinh lao dong: thuc hien trang bi bao ho lao dong, xay dung ke hoach an toan,
ve sinh lao dong hang nam; mang ludi an toan ve sinh vien; thuc hien kiem tra cong tac an

toan, ve sinh lao dong dinh ky hang nam.

- Thoa ude lao dong tap the: Cong ty thong nhat vdi Ban chap hanh cong doan Cong ty ban
hanh Thoa irdec lao dong tap the quy dinh che do pluic lgi tap the, cac dam bao khac co lgi
cho ngudi lao dong va phu hgp quy dinh cua Bo luat Lao dong.

c. Hoat dong dao tao ngudi lao dong

- So gib dao tao trung binh tren tong so CBCNV: 0,23 gib/ ngudi/ nam

- Cac chuong trinh phat trien ky nang va hgc tap lien tuc de hd trg ngudi lao dong dam bao
co viec lam va phat trien sir nghiep:

+ Dao tao boi dudng luu y ve trinh bay bao cao tai chinh cua Cong ty dai cluing, Cong ty
niem yet

+ Dao tao tap huan Idp thanh tra, khieu nai, to cao

+ Ky nang dam phan, thuong thao; quan tri rui ro hgp dong. Ky nang phoi hgp lam viec vdi
chinh quyen dia phuang

+ Dao tao cac chinh sach ve lao dong va chinh sach thue

+ Dao tao Idp an toan lao dong cho CBCNV

+ Nghiep vu dau thau nang cao

+ Dao tao ky nang xay dung van hoa doanh nghiep

+ Boi dudng nghiep vu cho can bo, nhan vien (ky nang dich vu khach hang hien dai; nang
cao trai nghiem khach hang, dao tao cong tac tai App; lien ket Zalo OA dao tao nghiep vu
thue...);

+ Dao tao nang bac luang, boi dudng nang cao tay nghe.
6.6 Bao cao lien quan den trach nhiem doi voi cong dong dja phuang:

Trong nam 2023, Cong ty tham gia day dii, thuc hien tot trach nhiem ciia Cong ty vdi
cong dong dia phuang thong qua viec dong gop ung ho cac quy, cac to chirc tir thien tai dia
phuang va Thanh pho.

II. BAO cAo VA DANH GIA CUA BAN GIAM DOC

1. Danh gia ket qua dat duoc:

Trong nam 2023, Cong ty tiep tuc nhan dugc su quan tarn chi dao cua Thanh pho. cac
Sd nganh va lanh dao Cong ty Nude sach Ha Noi, su phoi hgp tao dieu kien cua chinh quyen
dia phuang, sir doan ket, nhat tri cao ciia tap the CBCNV. Mac dii dirng trude rat nhieu kho
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khan thach thue vdi khdi lugng cong viec phai thue hien rat lan song Cong ty Nuac sach so
2 Ha Noi da no lire phan dau va hoan thanh nhiem vu dugc giao, cu the:

- Vd cac chi tieu SXKD: nam 2023 du thach thirc ludn hien dien trong mgi mat cua nen kinh
te anh hudng chung den hoat dong san xuat kinh doanh cua Cong ty, lam phat co xu huong
giam nhung van con a mire cao va co kha nang keo dai, xung dot chinh tri van tiep dien, anh
huang tieu cue sau dich benh,... nhung nhin chung cac chi tieu SXKD deu hoan thanh va
vugt ket hoach de ra, giu dugc tinh on dinh cua hoat dong SXKD ciia Cong ty

- Mac du nhu cau sir dung nuac cua cac Ichach hang ldn giam, dac biet la a KCN Thang Long
(chi bang han 70% so vai ciing ky) nhung chi tieu san lugng nuac cap vao mang cua Cong ty
dir kien nam 2023 van vugt ke hoach. Ty le nude thu tien dat ke hoach di kern vdi viec dieu
chinh dan gia ban le tang theo QD cua UBND thanh pho tir thang 07/2023 dan tdi dan gia
binh quan va doanh thu tien nude cua Cong ty deu vugt ke hoach de ra va co sir tang tru'dng
so vdi cimg ley.

- Cac chi tieu chinh trong ke hoach san xuat kinh doanh nam 2023 deu hoan thanh va vugt ke
hoach de ra.

- Ve dich vu cap nude: Duy tri sir an toan, on dinh va nang cao dich vu cap nude, dap irng tot
nhu cau dung nude tren dia ban. Trong nam 2022 khong xay ra sir co 1dn nao ve san xuat
cung nhu luu thong phan phoi lam gian doan cap nude. Hoan thanh nhiem vu san xuat va
cung cap nude sach tren dia ban phia Bac Ha Noi.

- Ve chap hanh cac quy dinh Nha nude: Da thirc hien day du, nghiem tuc quy dinh ciia phap
luat trong mgi llnh virc hoat dong SXKD cua Cong ty. Nop ngan sach day du va dung quy
dinh.

- Tich cue tham gia va dong gop thiet thirc vdi nhieu phong trao thi dua ciia Cong ty NSHN,
Chi hoi cap nirde Mien Bac; Ddi song CBCNV dugc duy tri on dinh, thudng xuyen thirc hien
tot mgi che do vdi rtgudi lao dong, thu nop ngan sach day du, dung quy dinh.

* Nhfrag ton tai han che :
Nam 2023, Cong ty cung con mot so ton tai can tap trung khac phuc la:

- Nguyen nhan ca ban la do tinh hinh kinh te chung bi anh hudng bdi nhung yen to ben ngoai
nhu: lam phat co xu huang giam nhung van con a mire cao va co kha nang keo dai. xung dot
chinh tri van tiep dien, anh hudng tieu cue sau dich benh,.... Do vay mac du cac chi tieu
SXKD cua Cong ty ca ban hoan thanh, nhung ket qua hoat dong SXKD xet ve mat hieu qua
kinh te con chua cao, lgi nhuan thap.

- Ben canh do nhieu cong trinh chain tien do do nhieu nguyen nhan khach quan: Thai gian
thoa thuan phuang an ky thuat keo dai vdi nhieu ben lien quan: mol so tuyen. ngo phu thupc
tien do cai tao ha tang cua dia phuang; cac thu tuc lien quan den cac dan vj vay von phuc vu
thanh quyet toan, giai ngan... gap nhieu kho khan da anh hudng den tien do dau tu xay dung
cua Cong ty trong nam 2023.

2. Tinh hinh tai chinh
Nam 2023 tinh hinh hoat dong san xuat kinh doanh cua cong ty cung gap khong it kho

khan do hau anh hudng cua dai dich Covid-19. Gia ban le nude sinh hoat mac du da dugc
dieu chinh tang quyet dinh sd 3541/QD-UBND ngay 07/ 07/2023 cua Uy ban nhan dan thanh

PN
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pho Ha Noi tu 01/07/2023, nhirng gia ban buon nude sach sinh hoat cua nha may nude mat
song Duong da dugc dieu chinh tang trudc do tu 01/01/2023 theo quyet dinh so 3342/QD-
UBND ngay 14/9/2022. Tai chinh cong ty gap nhieu kho khan, mat can doi trong viec bu chi
phi cho giai doan chua dugc dieu chinh gia ban le. Mac du vay cong ty da dua ra nhieu bien
phap tich cue tiet giam chi phi trong cong tac chuyen mon, nghiep vu. co ke hoach, chien
luge, dinh hudng cu the cho tirng giai doan. Ben canh do cung vdi su quan tam, Chi dao cua
Thanh pho, cua cac Sd nganh va lanh dao Cong ty Nirde Sach Ha Noi. sir phoi hgp tich cue
cua cac phong ban, sir ho trg tao dieu kien cua chinh quyen dia phuomg va sir doan ket, nhat
tri cao cua tap the ngudi lao dong, Cong ty Nude sach so 2 Ha Noi da hoan thanh tot ke
hoach SXKD va cac cong tac khac cua nam 2023. Trong dd nhieu chi tieu hoan thanh va
vugt muc ke hoach de ra, cu the:

- Tong doanh thu dat: 582.445 trieu ddng dat 102,4% so vdi ke hoach va tang 15,73% so vdi
nam 2022.

- Tong Igi nhuan trirdc thue dat: 18.801 trieu dong dat 100,4% so vdi kd hoach va tang
5,89% so vdi nam 2022.

- Lgi nhuan sau thue dat: 15.013 trieu dong dat: 100,2% so vdi ke hoach va tang 6,02% so
vdi nam 2022.
a. Tinh hinh tai san

Tong gia tri tai san tai ngay 31/12/2023 la: 1.437.338 trieu ddng tang 11% so vdi thdi didm
31/12/2022 la: 142.673 trieu ddng.

* Cac chi tieu phan anh hieu qua sir dung tong tai san:

- Hieu suat su dung tong tai san: 0,4

Hieu suat su dung cua tong tai san = Doanh thu thuan/ tong tai san binh quan trong ky

Chi tieu nay danh gia hieu qua sir dung tai san( bao gom ca tai san ngan han va dai han) cua
doanh nghiep. Nam 2023 cu 1 ddng tai san cua doanh nghiep dua vao hoat dong kinh doanh
tao ra 0,4 ddng doanh thu thuan.

- He sd sinh 1di cira tong tai san: 0,011

He sd sinh 1di cua tong tai san = Lgi nhuan sau thue/ tong tai san binh quan

He sd sinh 1di cua tong tai san cho biet doanh nghiep bo ra 1ddng tai san se tao ra 0,011
ddng 1gi nhuan sau thue.

* Chi tieu phan anh hieu qua sir dung cua tai san ngan han:

- Hieu suat sir dung tai san ngan han: 2,6

Hieu suat sir dung TSNH = Doanh thu thuan/ TSNH binh quan trong kv
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Chi tieu nay danh gia hieu qua sir dung tai san ngan han noi chung ( bao gom ca boat dong
hang ton kho va khoan phai thu) nam 2023, doanh nghiep bo ra 1 dong TSNH dira vao hoat
dong SXKD se tao ra 2,6 dong doanh thu thuan.

- He so sinh loi cua tai san ngan han: 0,071

He so sinh loi cua TSNH = Lgi nhuan sau thue/ TSNH binh quan trong ky

Chi tieu nay phan anh lgi nhuan sau time cua doanh nghiep, chi tieu nay cho biet doanh
nghiep cu dau tu 1 dong tai san ngan han thi thu ve 0,071 dong Igi nhuan sau thue.

* Cac chi tieu phan anh hieu qua sir dung TSCD

- Hieu suat su dung cua TSCD: 0,25

Hieu suat sir dung cua TSCD = Doanh thu thuan/ nguyen gia binh quan TSCD

Chi tieu nay cho biet trong nam cu bo ra 1dong TSCD tao ra 0,25 dong doanh thu thuan.

- He s6 sinh loi cua TSCD: 0,007

He so sinh loi cua TSCD = Lgi nhuan sau thue/ nguyen gia binh quan TSCD

Dieu do phan anh cu bo ra 1 dong TSCD trong ky tao ra 0,007 dong lgi nhuan sau thu6.

b. Tinh hinh no’phai tra:

Tong ng phai tra ngay 31/12/2023 la: 854.050 trieu dong tang 19,91% so voi theri diem
01/01/2023. Nhu vay tong ng phai tra co sir tang dan so voi dau ky. Nguyen nhan la do nam
2023 Cong ty da ky thoa thuan bo sung pham vi, vung cap nuoc bao gom bo sung 01 xa
huyen Gia Lam, 03 xa huyen Dong Anh va 11 xa huyen Soc Son. Do do cong ty da thue hien
huy dong von bang nguon vay cua cac to chuc tin dung de thirc hien mo rong HTCN cho dan
cu tren dia ban nhu: Cai tao nang cap HTCN theo tien do cai tao ha tdng dia phuong xa C6
Loa, Cai tao nang cap HTCN theo tien do cai tao ha tang dia phuong KV Dong Anh, Cai tao
nang cap HTCN theo tien do cai tao ha tang dia phuong KV Soc Son, Ddu bb sung tang
cubng TOCN KV Soc Son nam 2022, Dau tu xay dung mo rong - hoan thien MLCN tap
trung KV Soc Son GDI, Dau tu xay dung mb rong - hoan thien MLCN tap trung KV Dong
Anh GDI.

He so thanh toan ng ngan han = tai san ngan han/ ng ngan han tai theri diem 31/12/2023
la 1,15 lan dieu do cho thay kha nang tra ng ngan han cua doanh nghiep la an loan. Ve mat
tai chinh doanh nghiep du nang lire de dap ung nhu cau thanh toan cac khoan ng.

3. Nhirng cai tien ve co-cau to chuc, chinh sach, quan ly
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- Nam 2023, Cong ty da bao cao Hoi dong thanh vien Cong ty Nude sach Ha Noi va thong
qua tai Dai hoi dong co dong thirdng nien noi dung sua doi, bo sung Dieu le to chuc va hoat
dong Cong ty, Quy che noi bo ve quan tri Cong ty, Quy che hoat dong cua Hoi dong quan tri
theo noi dung dieu chinh ciia quy dinh phap luat. Cac noi dung dieu chinh ke hoach san xuat
kinh doanh, tai chinh, tien luang theo Nghi quyet DHDCD bat thudng.

- Tiep tuc dao tao, boi dudng nguon can bo chu chot cua Cong ty, day manh cong tac quan ly
dieu hanh, xay dung quy che tien luang thu nhap gan trach nhiem vdi ket qua thuc hien cong
viec. Thuc hien tu dao tao kiem tra, sal hach lay nghe cho lung chuc danh dinh ky theo quy
tai tung phong, ban, chi nhanh.

- Dau tu ung dung khoa hoc cong nghe trong hoat dong san xuat, kinh doanh nham ho tra
cong tac quan ly, kiem soat cong viec, tang nang suat lao dong, chat luang hieu qua cong
viec.

- To chuc san xuat kinh doanh, bo tri lao dong tiet kiem, hieu qua.

4. Ke hoach phat trien trong tuong lai

- Ke hoach mot so chi tieu tai chinh nam 2024:

+ Doanh thu va thu nhap khac: 694.965 trieu dong

+ Lgi nhuan trudc thue: 20.842 trieu dong

+ Lgi nhuan sau thue: 16.674 trieu dong

+ Ty le Igi nhuan tra co tuc: 50% lgi nhuan sau thue

5. Giai trinh ciia Ban Giam doc doi voi y kien cua kiem toan: khong

6. Bao cao danh gia lien quan den trach nhiem ve moi tru’dng va xa hoi ciia cong ty

a. Danh gia lien quan den chi tieu mdi tnrdng

Nam 2023, dung trudc boi canh nhieu kho khan, thach thuc han la thuan Igi d ca trong va
ngoai nude, ban lanh dao Cong ty da phat huy kinh nghiem, hieu qua trong quan tri didu hanh
dong thdi co nhung chi dao dung dan, kip thdi va het sue quyet liet cung vdi sir no lire va tinh
than doan ket cua toan the CBCNV trong Cong ty. Ket qua hoat dong kinh doanh ciia Cong ty
ve ca ban van giu dugc tinh on djnh, cac chi tieu san xuat kinh doanh hoan thanh ke hoach de
ra. Hoan thanh nhiem vu san xuat va cung cap nude sach tren dia ban phia Bac Ha Noi vdi dich
vu cap nude an toan, on dinh. Cong tac dau tu xay dung nam 2023 da co nhieu chuyen bien tich
cue, cac chi tieu ley thuat tiep tuc dugc cai thien. cong tac kinh doanh va djeh vu khach hang
tiep tuc co su nang cao va doi mdi manh me. thuc hien tot cong tac bao ve mdi tnrdng. chain lo
ddi song vat chat tinh than cho CBCNV va tich cue tham gia cac hoat dong an sinh xa hoi. ve
ca ban Cong ty da hoan thanh va vugt chi tieu ke hoach san xuat kinh doanh nam 2023. co muc
tang tnrdng dang ke so vdi nam 2022.

b. Danh gia lien quan den van de lao dong:
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Nam 2023, trong boi canh tinh hinh kinh te The giai am dam clura co dau hieu phuc
hdi, cang thing xung dot dia chinh leo thang tai nhieu khu vuc, dac biet la chinh sach that
chat tien te cua My va Chau Au..nen kinh te Viet Nam cung bi anh hirdng nang ne. Cac
doanh nghiep tir nho den Ion deu gap kho khan tnrdc cac “can song dir” cua lam phat va that
chat chi tieu cua ngudi tieu dung; nhu cau sir dung niroc cua cac khach hang Ion giam siit do
suy giam kinh te va bat on chinh tri. Nhung lac dong nay khong con xa vdi ma tac dong true
tiep den tinh hinh san xuat kinh doanh cua Cong ty va ddi song moi nguai lao dong.

Mac dir Uy ban nhan dan Thanh pho Ha Noi co Quyet dinh so 3541/QB-UBND ngay
07/07/2023 ve viec phe duyet phuong an dieu chinh gia niroc sinh hoat tren dia ban Thanh
pho Ha Noi. Tuy nhien Cong ty van phai chin mire gia ban buon niroc sinh hoat ciia Nha may
nude mat Song Duong da duoc tang truoc do tir 01/01/2033 theo Quyet djnh so 3342/QD-
UBND ngay 14/9/2022.

Song song vai sir co géng cua moi nguai lao dong, nam 2023, Ban giam doc Cong ty,
Thu trudng cac phong, ban, chi nhanh da rat no lire khac phuc kho khan, uyen chuySn, linh
hoat trong cong tac chi dao dieu hanh de dam bao viec lam. on dinh thu nhap cho nguai lao
dong, cung nhu cac che do khen thudng, pluic lai. bao hiem xa hoi. Cung vdi do. Cong ty
tang cudng cong tac dao tao tai cho, kiem tra, sat hach ngudi lao dong nh§m thuc day ngudi
lao dong khong ngimg nang cao trinh do chuyen mon, nghiep vu ciia ban than. Nhd vay. nam
2023, ngudi lao dong cua Cong ty luon co tinh than lam viec cong hi6n, on dinh cuoc sdng,
gan bo, dong hanh cung sir phat trien chung cua Cong ty.

Viec thuc hien Quy che dan chii tai nai lam viec dugc duy tri on dinh. Ngudi lao dong
dirge biet, dugc tham gia y kien, dugc quyet dinh va giam sat nhung van de lien quan den
quyen loi, nghTa vu va trach nhiem cua ngudi lao dong. Vi vay, Cong ty luon duy tri dirge moi
quan he lao dong hai hoa, on dinh, khong co tranh chap lao dong giua ngudi lao dong va ngudi
su dung lao dong.

c. Danh gia lien quan den trach nhiem ciia doanh nghiep doi vdi cong dong dia phirang.

Nam 2023, Cong ty thuc hien tot trach nhiem cua doanh nghiep doi vdi cong dong dia
phirang thong qua viec tich cue tham gia cac hoat dong phong trao, ung ho cac quy, to chiic
tu thien vdi tong so tien 111.000.000 dong.

IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY

I.Danh gia ciia Hoi dong quan tri ve cac mat hoat dong ciia Cong ty, trong do co danh
gia lien quan den trach nhiem moi truong va xa hoi

Nam 2023, nliirng thach thuc dai dang va su cham lai ciia nen kinh te da tao ap lire nang
ne cho cong dong cac doanh nghiep. Chiu tac dong kep tir yeu to bat Igi ben ngoai do la xung
dot dia chinh leo thang tai nhieu khu vuc va nen kinh te trong nude mdi trai qua giai doan
khung hoang nghiem trong bdi dai dich Covid-19... da dan den tinh trang suy thoai nen kinh
te chung, hoat dong san xuat ciia Cong ty cung chiu anh lurdng tieu cue vdi rat nhieu kho
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khan, thach thue.

Theo Quyet dinh so 3541/QD-UBND ngay 07/07/2023 cua IJy ban nhan dan Thanh
phd Ha Noi v6 viec phe duyet phuong an dieu chinh gia nuoc sinh hoat tren dia ban Thanh
phd Ha Noi. Tuy nhien Cong ty gia ban buon nude sinh hoat ciia Nha may nuoc mat Song
Duong da dirge tang trude do tir 01/01/2023 theo Quyet dinh so 3342/QD-UBND ngay
14/9/2022.

Do do, nam 2023, Hoi dong quan tri, Ban giam doc Cong ty tang cudng kiem tra, giam
sat viec trien khai thue hien ke hoach san xuat kinh doanh tai cac phong, ban, chi nhanh; kip
thoi dinh hudng chi dao va dieu chinh ke hoach dam bao sat voi thirc tien. dong thoi, phoi
hop chat che voi chinh quyen dia phuong va cac don vi co lien quan trong cong tac dau tu,
thi cong cap nuoc voi cai tao ha tang tren dia ban Cong ty quan ly. Cac phong, ban, chi
nhanh cung co bude tien trong cong tac chi dao, dieu hanh noi bo, chu dong va phat huy hieu
qua trong viec tham miru, de xuat va thue hien nhiem vu dugc giao.

Vdi sir chi dao nliat quail cua Hoi dong quan tri, Ban Giam doc Cong ty, sir phdi hgp
chat che cua cac thanh vien Hoi dong quan tri, Ban Giam doc, Ban kiem soat, Ke toan trudng
Cong ty cung vdi no luc cua tap the ngudi lao dong, Cong ty Nude sach so 2 Ha Noi da hoan
thanh ke hoach san xuat kinh doanh theo Nghi quyet Dai hoi dong co dong tlnrdng nien nam
2023, cac mat hoat dong cua Cong ty dugc duy tri on dinh, ddi song ngudi lao dong dirge
dam bao.

- Ve cac chi tieu: hoan thanh cac chi tieu SXKD dugc UBND TP. Ha Noi va Cong ty
Nude sach Ha Noi giao.

- Ve dich vu cap nude: duy tri dich vu cap nude on dinh, dap ung nhu cau dung nude
tren dia ban; cac chi tieu danh gia ddi vdi doanh nghiep cung cap nude sach thuoc nhom
dung dau trong toan quoc, cac chi tieu ve tai chinh deu hoan thanh nghi quydt DHDCD dd ra.

- Ve dich vu khach hang: Thirc hien thanh cong cong tac da dang hoa hinh thirc thu tien
nude, nang cao chat lugng dich vu khach hang, tiet kiem thoi gian, chi phi di lai cho khac
hang.

Nam 2023, Cong ty thirc hien tot trach nhiem xa hoi doi vdi ngudi lao dong va tich cue
tham gia cac hoat dong phong trao, den on dap nghTa d dia phuong.

2. Danh gia cua Hoi dong quan trj ve hoat dong cua Ban Giam doc cong ty:

Hoi dong quan trj danh gia rat cao no luc ciia Ban Giam doc Cong ty trong cong tac san
xuat kinh doanh, dam bao thue hien cac muc tieu, ke hoach san xuat kinh doanh nam 2023
cua Cong ty.

De co dugc ket qua san xuat kinh doanh nam 2023, Ban Giam doc Cong ty da co gang
tap trung nang luc, sir doan ket, tuan thu nghiem tuc cac chu truong, nghj quyet ciia Hoi dong
quan tri; chu dong lap ke hoach quan ly, dieu hanh, sir dung von, tai san, lao dong, phan cong
nhiem vu trong Ban Giam doc Cong ty va linh hoat trong viec xir ly tinh huong phat sinh.

Cac quyet sach cua Hoi dong quan tri duge Ban Giam doc Cong ty trien khai nghiem

el NEe=
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tuc, than trong va hieu qua. Ket qua dat dugc trong hoat dong san xuat kinh doanh nam 2023
cua Cong ty da tiep tuc duy tri va cung co long tin cua cac co quan quan ly nha nude, doi tac,
khach hang va co dong vao su chi dao, dieu hanh cua Hoi dong quan trj. Ban giam doc Cong ty.

3. Cac ke hoach, dinh huong cua Hoi dong quan trj

Nam 2023, trong boi canh tinh hinh kinh te The gidi am dam chua co dau hieu phuc
hoi, cang thang xung dot dia chinh leo thang tai nhieu khu vuc, lam phat chua co dau hieu ha
nhiet... dan den viec tinh hinh san xuat kinh doanh cua Cong ty cung bi anh hudng. Tuy
nhien Cong ty da dugc UBND Thanh pho Ha Noi ra Quyet dinh sd 3541/QO-UBND ngay
07/07/2023 ve viec phe duyet phuong an dieu chinh gia nude sinh hoat tren dja ban Thanh
pho Ha Noi kip thdi, giam bdt nhung kho khan ma Cong ty dang phai doi mat.

Vdi nhung kho khan nhu tren, Hoi ddng quan tri se cung Ban Giam doc va tap the
ngudi lao dong trong Cong ty quyet tam no luc phan dau trong cong tac quan trj va dieu hanh
doanh nghiep de hoan thanh cac muc tieu, nhiem vu dugc Dai hoi dong co ddng giao vdi ke
hoach va dinh hudng sau:

- Chi dao trien ldiai quyet liet va co hieu qua cac nghj quyet, quydt djnh cua Hoi ddng
quan trj trong cong tac to chuc, quan tri, san xuat, luu thong phan phoi, tai chinh va ddu tu
xay dung.

- Chi dao cong tac chuan bj, lap ke hoach giai doan 2025- 2030. cac kd hoach dai han,
chien luge phat trien trung va dai han ciia Cong ty.

- Chi dao day manh cong tac dau tu doi mdi cong nghe, thiet bj san xuat phu hgp;

nghien cuu ung dung cong nghe thong tin vao quy trinh quan ly, cham soc khach hang, nang
cao chat lugng dich vu.

V. QUAN TRI CONG TY
1. Hoi dong quan trj
a. Thanh vien va ca cau cua Hoi ddng quan trj (tai thdi diem 31/12/2023):

Cac
chung Ch
khoan ue
Thanh danh TV
khac
Chuc Ty le sd huu co phan vien doc HDQT
Ho va ten . do .
T vu co quyen bieu quyet Con lap/thanh  nam gifr
8 vien khac  6’cong ty
ty khac
phat
hanh
Duong Quoc Chu Sd huu cua ca nhan: Khong Thanh vien Khong
Tuan & tich 45200 co phan chiem HDQT

HDQT 0,079 % tong sd co khong dieu
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phan cua Cong ty. hanh

So huu dai dien von
Nha nude: 12.495.972
co phan chiem 22 %
tong so co phan ciia

Cong ty.
Thanh Sd huu ciia ca nhan: Khong Thanh vien Khong
vien 33.600 co phan chiem HDQT
HDQT 0,059 % tong so co dieu hanh
phan cua Cong ty.
2 TaKy Hung Sd huu dai dien von

Nha nude: 11.723.494
co phan chiem 20,64 %
tong sd co phan ciia

Cong ty.
Thanh  Sd huu ciia ca nhan: Khong Thanh vien Khong
vien 40.400 co phan chiem HDQT
HDQT 0,071 % tong so co dieu hanh

phan cua Cong ty.

Sd him dai dien von
Nha nude: 10.223.978
co phan chiem 18 %
tong so co phan ciia
Cong ty.
Thanh  Sd him ciia ca nhan: Khong Thanh vien Khong
vien 8.000 co phan chiem HDQT
HDQT 0.014 % long sd co dieu hanh
phan ciia Cong ly.
4 Ngo Van Due Sd huu dai dien von
Nha nude: 10.223.978
co phan chiem 18 %
tong sd co phan cua

Tran Thi Phuang
Thao

Cong ty.
Thanh Sd huu ciia ca nhan: Khong Thanh vien Khong
vien 18.300 co phan chiem HDQT
HDQT 0,032 % tong sd co phan khong dieu

ciia Cong ty. hanh

Le Van Thinh
5 Le Van Thin Sd huu dai dien von Nha

nude:  10.223.978  co
phan chiem 18 % tong sd
co phan ciia Cong ty.
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b. Cac tieu ban thuoc Hoi dong quan tri: Khong co
c. Hoat dong cua Hoi dong quan tri:
* Hop hoi dong quan tri:
Ngay hop
HBQT
23/02/2023 Thong nhat dieu chinh noi dung du thao ke
hoach san xuat kinh doanh, chi tieu tai chinh

nam 2023 tai Nghi quyet so 60/NQ-HBQT
ngay 23/12/2022.

09/03/2023 -Ke hoach to chuc Dai hoi dong co dong
thuang nien nam 2023.

Noi dung hop

- Phan cong nhiem vu Ban to chuc Dai hoi
dong co dong thuang nien nam 2023.
- Du thao bao cao hoat dong cua Hoi dong

quan tri nam 2022, ke hoach. djnh huang
nam 2023.

- Bao cao thu lao Hoi dong quan tri, Ban kiem
soat nam 2022, ke hoach thu lao nam 2023.
-Bao cao danh gia thuc hien ke hoach lao
dong, tien luang nam 2022, du thao ke
hoach lao dong, tien luang nam 2023.
29/03/2023 - Du thao ke hoach tai chinh nam 2023.

- Bao cao thuc hien ke hoach lao dong tien
luang nam 2022, ke hoach lao dong tien
luang nam 2023.

- Bao cao thu lao cua IIDQT. BKS nam 2022.
ke hoach thu lao nam 2023.

- Bao cao phuang an phan phoi lgi nhuan nam
2022, ke hoach phan phoi Igi nhuan nam
2023.
29/06/2023 -Bao cao ket qua san xuat kinh doanh 6 thang
dau nam 2023.

-Thong qua phuang an vay von dau tu du an:

Dau bo sung tang cuong tuyen ong cap nuoc
cho khu vuc huyen Soc Son nam 2022.

-Thong qua phuang an dau tu va du an Dau

tu xay dung md rong - hoan thien mang

Ket qua cuoc hop

Da ban hanh Nghj
quySt s6 07/NQ-HDQT
ngay 23/02/2023

Da ban hanh Nghi
quyet so 10/NQ-HBQT
ngay 10/03/2023

Da ban hanh Nghi
quy6t s6 15/NQ-HDQT
ngay 29/03/2023

Da ban hanh Nghj
quy6t s6 33/NQ-HDQT
va Nghi quyet so
34/NQ-HDQT ngay
29/06/2023

V¥
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Ngay hop Noi dung hop Ket qua cuoc hop
HDQT
luo'i cap nude tap trung khu vuc huyen
Dong Anh - Giai doan L
24/07/2023 -Tinh hinh thuc hien ke hoach dau tu xay Da ban hanh Nghj
dung 06 thang dau nam 2023, ke hoach trien quyet so 42/NQ-HDQT
khai 06 thang cuoi nam 2023. ngay 25/07/2023
-Dieu chinh, phan bo nguon von thirc hien
cac du an dau tu xay dung nam 2023.
27/07/2023 -Ke hoach to chuc Dai hoi dong co dong bat Da ban hanh Nghj
thuerng nam 2023. quyet so 44/NQ-HDQT
-Bao cao dieu chinh ke hoach SXKD nam ngay 31/7/2023
2023.
-Bao cao dieu chinh ke hoach tai chinh, k6
hoach phan phoi loi nhuan nam 2023.
-Bao cao dieu chinh ke hoach tien luong, thu
nhap nam 2023
30/10/2023 Cong tac to chive can bo theo tham quyen Da ban hanh Thong
cua Hoi dong quan tri bao thirc hien quy trinh
xem xet bo nhiem lai
so 60/TB-HDQT ngay
31/10/2023
25/12/2023 Bo nhiem lai chuc danh Ke toan trudng Da ban hanh Quyet
Cong ty dinh sd 66/QD-HDQT
ngay 28/12/2023
28/12/2023 -Bao cao ket qua thuc hien ke hoach dau tu Da ban hanh Quyet

xay dung nam 2023, de xuat ke hoach dau tu
xay dung nam 2024.

- Thong qua phuong an dau tu va du an Dau
tu xay dung mo rong - hoan thien mang
ludi cap nude tap trung khu vuc huyen Soc
Son - Giai doan 1

djnh sd 64/QD-1 IDQT
ngay 28/12/2023

Ngoai cac cuoc hop Hoi dong quan tri tren, can cir tinh hinh thuc te, Hoi dong quan tri
to chuc lay y kien Thanh vien Hoi dong quan tri bang van ban thong qua mot so noi dung
thuoc tham quyen ciia Hoi dong quan tri.
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d. Hoat dong cua thanh vien Hoi dong quan tri doc lap. Hoat dong cua cac tieu ban trong Hoi
dong quan tri:

Cong ty chua co thanh vien Hoi dong quan trj doc lap, chua thanh lap cac tieu ban true
thuoc Hoi dong quan tri.

e. Danh sach cac thanh vien Hoi dong quan tri co chung chi dao tao ve quan tri cong ty.
Danh sach cac thanh vien Hoi dong quan trj tham gia cac churong trinh ve quan trj cong ty
trong nam: Khong

2. Ban Kiem soat

a. Thanh vien va ca cau cua Ban kiem soat:

Ban kiem soat Cong ty gom co 03 thanh vien gom: 01 Truong ban chuyen trach va 02
thanh vien kiem nhiem.

So co Ty le SH co
STT Ho va ten Chirc vu phieu phan co quyen
bieu quyet (%)
1  Tran Thi Ngoc Bich  Truong Ban Kiem soat 8.800 0.0135
2 Quach Manh Cirang  Thanh vien BKS 4.200 0.0074
3 Dang Thu Hai Thanh vien BKS 0 0

b. Hoat dong cua Ban kiem soat:

Can cu vao quyen han va nhiem vu cua Ban kiem soat dugc quy dinh tai Dieu le Cong
ty, quy che hoat dong cua Bam kiem soat va tinh hinh hoat dong nam 2023 ciia Cong ty CP
nuac sach so 2 Ha Noi. Ban kiem soat da thue hien giam sat Hoi dong quan tri. Giam doc
Cong ty trong viec quan ly va dieu hanh Cong ty de dam bao Cong ty hoat dong theo dung
Luat Doanh nghiep, Luat Chung khoan, Dieu le Cong ty cung nhu Nghi quyet ciia Dai hoi
dong co dong; Cac Nghi quyet. quyet dinh ciia Hoi dong quan tri va Giam doc Cong ty.

- Da tham dir cac cuoc hop ciia Hoi dong quan tri va dong gop cac y kien trong pham vi trach
nhiem va quyen han.

- Kiem tra tinh hop ly, hap phap va tinh trung thirc cua trong cong tac quan ly dieu hanh boat
dong san xuat kinh doanh cua Cong ty.

- Giam sat tinh hinh tai chinh cua Cong ty, viec tuan thu phap luat ciia thanh vien Hoi dong
quan tri, Giam doc, ngirdi dieu hanh trong cac hoat dong.

- Tham dinh tinh hap phap. trung thirc va hap ly cua bao cao tinh hinh kinh doanh. bao cao
tai chinh quy; Bao cao tai chinh 06 thang va Bao cao tai chinh nam ciia Cong ty da dugc
kiem toan de phuc vu cho viec cong bo Bao cao tai chinh theo quy dinh.

- Kiem soat viec tuan thir cac quy dinh ve cong bo thong tin ciia Cong ty co phan dai chung
quy mo lan theo quy dinh cua phap luat.
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- Qua qua trinh kiem tra giam sat Ban kiem soat nhan thay cac thanh vien HDQT, Giam doc,
ngudi dieu hanh Cong ty da no luc trong viec trien khai thuc hien Nghi quyet da dirge Dai
hoi dong co dong thong qua. xay dung cac djnh hudng. chi dao dieu hanh quyet liet, thao
luan va quyet nghi cac van de chinh yeu cua Cong ly. Cac Nghi quyet. quyet dinh cua
HDQT, Giam doc phu hop voi chuc nang va quyen han theo quy dinh cua Phap luat va Dieu
le Cong ty.

c. Cac cudc hop cua Ban kiem soat:

STT Ngay, So thanh Noi dung chinh
thang vien tham
gia
01  16/01/2023 3/3 Bao bao tinh hinh thuc hien nhiem vu quy IV va ca
nam 2022, trien khai cong tac Qui 1/2023 cua Ban
kiem soat.
02 07/03/2023 3/3 Thong qua ket qua kiem tra, tham dinh BCTC nam

2022 cua Cong ty.

03  12/04/2023 3/3 Bao bao tinh hinh thuc hien nhiem vu quy I, trien khai
cong tac Qui 11/2023 cua Ban kiem soat

04 11/07/2023 3/3 Bao bao tinh hinh thuc hien nhiem vu quy 1l va 6
thang dau nam 2023, trien khai cong tac Qui 111/2023
cua Ban kiem soat.

05 28/07/2023 3/3 Thong qua du thao bao cao ket qua kiem tra, the:m
dinh BCTC 6 thang dau nam 2023 da dugc kiem toan.

06 24/10/2023 3/3 Bao bao tinh hinh thuc hien nhiem vu quy III, 9 thang
dau nam 2023 va trien khai hoat dong qui IV nam
2023.

d. Danh gia hoat dong cua Ban kiem soat:

Ban Idem soat to chuc hop dinh ky de thao luan va thong qua cac van de thuoc tham
quyen. Tat ca cac cuoc hop cua Ban kiem soat deu dugc tien hanh dung thu tuc, viec thao
luan, bieu quyet dugc thuc hien cong khai. phu hgp vdi chuc nang nhiem vu va quyen han
cua Ban kiem soat theo Luat Doanh nghiep. Luat Chung khoan va Dieu le Cong ty.

Ve sir phoi hgp hoat dong giua Ban kiem soat vdi Hoi ddng quan tri va Giam doc Cong
ty: Cong tac phoi hgp giua Ban kiem soat vdi cac thanh vien Hoi ddng quan tri va Ban giam
doc Cong ty tuemg doi tot, dugc cung cap day du, kip thdi cac thong tin ve cong tac quan ly.
dieu hanh hoat dong san xuat kinh doanh chung cua Cong ty giup Ban kiem soat hoan thanh
nhiem vu.

Van de cong bo thong tin. bao cao quan tri dinh ky dugc thuc hien nghiem tuc. diing
quy dinh cua phap luat, dam bao cac thong tin hoat ddng dcu dugc cong khai. minh bach.

3. Cac giao dich, thu la.o va cac khoan loi ich cua Hoi dong quan trj, Ban giam doc va
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a. Luang, thudng, thu lao, cac khoan Igi Ich:

Tien luang, thu lao cua Hoi dong quan tri

TT

=

Ho va ten

Duong Quoc Tuan

Ta Ky Hung
Tran Thi Phuong Thao
Ngo Van Due

Le Van Thinh

Tien lining BQ
Chucvu
(dong/nguoi/thang)

Chu tich HDQT

35.075.851
(chuyen trach)

Thanh vien HDQT
Thanh vien HDQT
Thanh vien HDQT

Thanh vien HDQT

Tien luang, thu lao cua Ban kiem soat

TT

TT

Ho va ten

Tran Thi Ngoc Bich

Dang Thu Hai

Quach Manh Cudng

Ho va ten

Ta Ky Hung
Tran Thi Phuong Thao
Ngo Van Due

Pham Anh Tuan

Le Thi Ngoc Lan

Tien luung BQ

Chuc vu
(dong/nguoi/thang)
Trudng ban
31.908.931
(chuyen trach)
Thanh vien -
Thanh vien 18.713.382

Tien luang cua Ban dieu hanh Cong ty

Tien lu-ong BQ

Chuc vu (dong/nguoi/
thang)
Giam doc Cong ty 35.351.239
Pho giam doc Cong ty 32.660.457
Pho giam doc Cong ty 33.931.634
Phd giam doc Cong ty 34.021.072
Ke toan trudng 31.003.315

Thu lao
(dong/nguoi/
thang)

5.400.000

5.400.000

5.400.000

5.400.000

Thu lao
(dong/nguoi/
thang)

2.700.000

2.700.000

Thu lao
(dong/nguoi/
thang)
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b. Giao dich co phieu cua co dong noi bo: Khong co
c. Hop dong hoac giao dich vdi co dong noi bo: Khong co
d. Viec thuc hien cac quy dinh ve quan tri cong ty:
Cong ty da thuc hien dung cac quy dinh, quy che cua phap luat ve quan tri cong ty.
VI. BAO CAO TAI CHINH
1. Don vi kiem toan
Cong ty TNHH Kiem toan va Dinh gia Viet Nam

Dia chi: Tang 11 Toa nha Song Da, so 165 dudng Cau Giay, Quan Cau Giay, Ha Noi, Viet
Nam

2. Y kien kiem toan

Theo y kien cua chung toi, bao cao tai chinh nam 2023 cua Cong ty nude sach so 2 Ha Noi da
phan anh trung thirc va hop ly, tren cac khia canh trong yeu tinh hinh tai chinh ciia Cong ty tai
ngay 31/12/2023 cung nhu ket qua hoat dong kinh doanh va tinh hinh luu chuyen tien te cho
nam tai chinh ket thuc ngay 31/12/2023, phu hop vdi chuan muc ke toan, che do ke toan doanh

nghiep Viet Nam va cac quy dinh phap ly co lien quan den viec lap va trinh bay bao cao tai
chinh.

3. Bao cao tai chinh diroc Kiem toan

Xem day du chi tiet tren website: www.hawater.com.vn

NGITOI DAI DIEN THEO PHAP LUAT
GIAM DOC CONG TY ."

Noi nhan:

- UBCKNN (Bang Web);

- Sa GDCKHN (Bang Web);
- Cue thong ke;

- HBQT;

- BGB;

- PTCKT (Luu h6 so).

- Luu TCHC
Ta Ky Hirng
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