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CONG TY CO PHAN CONG HOA XA HOI CHUNGHIA VIETNAM |
XI MANG PHU THO Doc 1ip — Tw do — Hanh phic

---------------- - |

BAO CAO THUONG NIEN
Tén Cong ty dai ching: Céng ty ¢b phin xi ming Phi Tho
Niam Dbdo cdo: 2023

L. THONG TIN CHUNG.
1. Thong tin khai quait.
- Tén Doanh nghiép: CONG TY CO PHAN XI MANG PHU THQ
- Tén Tiéng Anh: PHU THO CEMENT JOINT STOCK COMPANY
- Tru s¢ chinh : Khu 12, thj trén Thanh Ba, huyén Thanh Ba, tinh Phu Tho.
- Dién thoai : 0210 3885 310
- Fax : 0210 3884 023 \

- Website: ximangphutho.com.vn

- Logo:
- Nguoi dai dién theo phap luat: Ong Tran Tuén Pat - Téng gidm déc;
- Gidy Chitng nhian PKKD: Gidy Ching nhin Pang ky Kinh doanh s
2600116271 do Phong Ping ky kinh doanh - S& K& hoach Pau tu Tinh Phu Tho
cip ngdy 14 thang 02 ndm 2007 va thay déi lan thit 07 ngay 01 thang 07 nam
2020.
Théng tin vé chirng khodn ding ky giao dich:

- Von diéu I¢ dang ky: 125.000.000.000 déng

- Von diéu 18 thuc gép: 125.000.000.000 ddng

- $6 luong chimg khoén déng ky giao dich: 12.500.000 ¢4 phiéu.
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_ Ménh gid: 10,000 déng/ | cb phiéu.

- Ma chimg khoén: PTE

- Loai ching khoan: ¢ phiéu phé théong,
_ g4 luong chimg khoan bj han ché chuyén nhugng theo quy dinh ciia
phap ludt hoiic clia cong ty (néu c6): khong.

2. Qui trinh hinh thanh va phat trién.
4 Nha mdy xi méing Dao Gid duge thanh 1ip theo

- Viéc thanh lap: Tién than |
7 cia UBNN tinh Vinh Pha.

Quyét dinh sé 144/1967/QD — TC ngdy 29/09/196
1 ’ x ’
phét trién va truong thanh, Nha mdy da ¢ phan hod

ang hoat djng theo mo hinh Cong ty cb
14/2/2007 cho dén nay.

Sau hon 50 nim xdy dung,
tir doanh nghiép Nha nuéc va chuyén s
phz‘in, liy tén Cong ty cb phﬁn xi ming Phu Tho tir ngay
- Niém yét: Hién nay, cd phiéu ciia Cong ty dang ding ky giao djch trén san
UpCom - S& giao dich chiing khoan Ha Noi.
3. Nganh nghé va dia ban kinh doanh.

Nginh nghé kinh doanh:
- San xuAt va kinh doanh xi miang PCB-40, PCB-30; Clinker thuong ph'flm.

- Khai théc kinh doanh dé x3y dung, da giao thong.

- Kinh doanh vét liéu xdy dung khéc.

- Thi céng cac céng trinh dan dung, céng nghiép, giao théng thuy 1gi.

- Chudn bj mat bang xay dung.

- Kinh doanh vén tai hang hoa dudng bd.
Pia ban kinh doanh: Thj truong tiéu thu xi mang Vinh Phu dugce xédc dijnh la
céc tinh phia Bic trong dé trong diém la tinh Phu Tho va cdc tinh lan cdn nhu
Vinh Phic, Ha Giang, Lao Cai, Yén Bai, Son La... Hién nay, hé thdng cdc nha
phéan phdi, cac dai ly bao tiéu san phim tai cdc dia phuong nay da duogc thiét 1ap
va sén sang cho céng tac tiéu thu san phdm.
4. Théng tin vé mé hinh quan trij, td chirc kinh doanh va by may quéinly .
— MBS hinh quan tri: B mdy quan ly cia Céng ty cé phan xi ming Phu Tho

duge t6 chic theo mé hinh chitc nang. Pdy la mé hinh tién tién dugc rit
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nhiéu cdc doanh nghi¢p 4p dyng. Theo dé, nhtmg nhiém vy quan trj cy thé
dugce giao cho cdc don vj riéng biét theo cc chirc ning quan trj va hinh thanh
nén nhitng ngudi 1anh dao duge chuyén moén héa trong céc Iinh vuc cyu thé
d6. Uu diém ctia m hinh ndy la: thu hit duge cdc chuyén gia vao cong tac
lanh dao, viéc giai quyét cac van dé chuyén mon tré nén thanh thao va nhanh
chéng hon, déng thoi giam bat ganh ning vé quan trj cho T 6ng giam dbc,

~ Co cdu by may quan ly cta Cong ty nhur sau:
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So d6: Co cdu by may quén ly ciia Cong ty cé phén Xi mang Phii Tho

4

Puogc quét bang CamScanner


https://v3.camscanner.com/user/download

- Céc don vij truc thudc:
Chi nhéanh khai thac NVL: Khu 9, x Ninh Dan, huyén Thanh Ba, tinh Phti The,
— Céc don vi lién doanh, lién két:
v Céng ty cb phan xi mang Séng Thao
Dia chi: Ninh Dan - Thanh Ba - Pht Tho.
Nganh nghé kinh doanh chinh: sin xuat xi mang
Mirc vén déu tr 14 3.000.000.000 ddng.
Ty 1& s& hitu ctia Céng ty cb phin xi mang Phi Tho tai Céng ty c6 phén xi
mang Song Thao 1a 0,469%
5. Pinh hwéng phat trién ciia Cong ty
5.1. Muc tiéu phit trién trong ném 2023.

Xéc dinh nam 2023 tiép tuc 1d mét nam con nhiéu khé khan, tinh hinh chinh
trj thé gi6i bit én anh huéng dén nén kinh té thé gici noi chung va nen kinh té
Viét Nam néi riéng, nhu ciu tiéu thu xi ming trong nudc va xuét khau cé chiéu
hudng sut giam so v&i nam 2022; tir dé6 anh hudng khong nho dbi véi nganh xi
ming trong do c6 Cong ty cb phan xi miang Phi Tho. Day thuc sy 1a thach thirc
16n dit ra cho HPQT va ban lanh dao Cong ty, doi hoi CBCNV phai toan tam,
toan tri ning cao tinh than doan két cling nhau vuot khé dé tao da thic ddy su
phét trién cia Cong ty. Muc tiéu dit ra la:

a. Chién luge vé san pham:

— DPa dang héa san phdm xi ming, nang cao chat lugng san pham.

Tép trung quan ly toan dién trong céc linh vuc, t6i da hoa loi nhudn trong

kinh doanh, trong dé diy manh chiing loai san phém co ty sudt lgi nhuén cao.

— C6 chién lugc dur trir nguyén liéu, thanh phim hop ly, khoa hoc nhim giam
chi phi hang tdn kho. Lua chon céc nha thiu cung cz"ip vt tu, thiét bj dé niang
cao do bén va tudi tho cia may méc, thiét bi.

— Tiép tyc tim kiém va mé rong thi truong tiéu thu xi ming dbi véi nhimg

khach hang da c6 va khach hang tiém ning trong twong lai.

Nghién ciru thir nghiém céc loai phu gia méi ¢6 gid thanh ré nhung van dam

bao chét luong, dap img dugc céc yéu ciu ky thudt dua vao sir dung.

——
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— Nang cao ning suit lao déng va én dinh chat lugng san pham. Tiét kiém triét
dé chi phi nhim ha gig thanh sn pham.

— On dinh da phat trién, xdy dung thuong hiéu san pham cua Cong ty trd thanh
mqt thuong hiéu manh

b. Chién liegc ddu tir cong nghé:

- Pau tu chidu sau cdng nghé sin xuat, ning cao ning suit chat luong va ha
gid thanh san phim dé du sirc canh tranh trén thj truomg.

c. Chién lieoc tai chinh:

—~ Chu déng cong bé minh bach théng tin, cung cAp kip thoi cho cac nha diu
dé nim bt duoc hoat dong san xuat kinh doanh cua Cong ty, dic biét Ia
thdng tin vé tinh hinh tai chinh.

— Tim kiém cac ngudn vén vay pht hop, co cdu lai ngudn von cua Coéng ty sao
cho hop ly déng thoi tén dung téi da wu thé cia don can ng.

~ Huy dong va sir dung vdn c6 hiéu qua trong hoat déng san xuat kinh doanh
nhim muc tiéu phét trién Céng ty ngay cang lon manh.

d. Chién luoc nhan su:

— Co ciu sip xép lai lao ddng, dam bao du ngudn luc, hop 1y hoa san xuit.

— Dao tao ning cao tay nghé cho cong nhén vién churc trong Céng ty.

— Néng cao trinh d§ quan Iy cho cén bd. Sir dung lao dong c6 chuyén mén
nghiép vu trong cc phong ban Cong ty.

— Xay dung ddi ngii can by quan ly, ky thuat cd nang dong, c6 ning luc va
trinh d§ cao, d6i ngii cong nhan giéi va lanh nghé.

5.2. Chién lirge phat trién trung va dai han.

— Cong ty lua chon 19 trinh hop ly dé trién khai thuc hién dau tu cac du an
mang lai hiéu qua kinh té cao.

~ Phén dAu phét trién manh thuong hidu xi ming Vinh Phi theo céc tidu chi:

+ Chdt lwong cao va én dinh.
+ Gia ca canh tranh.
+ Thi phdn I6n.

r el X . . " ) -~ A \ Pl /‘\ - -~
5.3. Cdc muc tiéu doi voi méi truong, xa hji va cfng dong ciia Cong ty.
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Duy tri san xuét kinh doanh, ddm bao di cong an viéc Jam cho ngudi Jag
ddng, dam bio ¢4 tirc cho cdc ¢ dong,

Nghién ctru chuyén déi, me rng nganh nghé san xuét kinh doanh, sin XUt
nhing sdn phim than thién v&i méi truéng phil hop véi chit truong cia Nha
nudc.

Chi trong dén cong téc xir Iy chét thai va vé sinh cong nghiép, dam bao méj
trudng xanh - sach - dep trong Cong ty cling nhu v6i céce khu dan cu lan cén,
6. Cac riii ro:

Hoat dong ctia Céng ty phat sinh céc riii ro tai chinh sau: rui ro tin dung, rii
ro thanh khodn va ri ro thi trudng. Ban Téng Giam dbc chiju trach nhiém trong
viée thiét 1ap cac chinh séch va céc kidm soat nhim giam thiéu céc rdi ro taj
chinh cfing nhu gidm sat viéc thuc hién céc chinh sach va cdc kiém soét da thiét
1ap. Viéc quan ly rui ro duogc thuc hién chu yéu béi Phong K& toan — Tai chinh
theo céc chinh sach va céc thu tuc da duoc Ban T dng Giam dbc phé duyét.

Rui ro tin dung:

Rui ro tin dung 13 rii ro ma mét bén tham gia trong hop dong khoéng c6 kha
ning thuc hién dwge nghfa vu cia minh dan dén tén thit v& tai chinh cho Céng
ty.

Cong ty c6 cac rui ro tin dung phat sinh chu yéu tir cac khodn phai thu khach
hang, tién giri ngén hang va cho vay.
Phai thu khach hang
Coéng ty giam thiéu rui ro tin dung bing céch chi giao dich vdi cac don vi c6 kha
ning tai chinh tét. Ngoai ra, nhén vién ké toan cong ng thudng xuyén theo dsi
no phai thu d& dén dbc thu hdi.
Khoan phai thu khéch hang ctia Céng ty lién quan dén nhiéu don vi va ca nhan
nén rui ro tin dung tap trung ddi véi khoan phai thu khéach hang la thip.
Tién gui ngan hang

Céc khoan tién glri ngan hang c6 ky han va khong c¢6 ky han cia Cong ty
duoc giri tai cdc ngan hang 6 uy tin do vay rii ro tin dung déi véi tién giri ngan

hang 1a thap.
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Mikc d6 i ro tin dung téi da déi véi cac tai san tai chinh nhu sau:

S6 cubl nam

SO0 dau ndm

Tién va céc khoan tuong duong tién 79.738.593
Tai san tai chinh dugc ghi nhéin theo gia tri

hop ly théng qua Bdo cao két qua hoat

1.149.469.025

33.863.396.454
1.329.205.374

dong kinh doanh

Céc khoan dau tu nim gitr dén ngay déo

han

Phai thu khach hang, phai thu khac 33.087.104.048
Tai san tai chinh sin sang dé ban 1.564.431.824
Cong 34.731.274.465

36.342.070.853

Rali ro thanh khoan

RAi ro thanh khoan la rui ro

Cong ty gap kho khan khi thuc hién nghia vu tai chinh do thiéu tién.

Ruii ro thanh khoan ctia Céng ty chi yéu phét sinh tir viéc cdc tai san tai chinh va

ng phai tra tai chinh c6 cac thoi diém déo han léch nhau.

Cong ty quan ly rui ro thanh khoan thong qua cac bién phép: thuong xuyén theo

ddi cac yéu ciu vé thanh toan hién tai va du kién trong tuong lai dé duy tri mot

luong tién ciing nhur cac khoan vay & mirc phi hop, gidm sét céc ludng tién phat

sinh thyc té véi du kién nhim giam thiéu anh huéng do bién déng cua ludng

tién.

Thoi han thanh toén cia cdc khoan ng phai tra tai chinh phi phai sinh (bao gdm

ca 1ai phai tra) dua trén thoi han thanh toan theo hop dong va chua duoc chiét

khau nhu sau:
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S cudi nim

Vay va ng

Phéi trd ngudi béan, phai
tra khac

Chi phi phai tra

Cong

S ddu nim

Vay va ng

Phai trd nguoi ban, phai
tra khac

Chi phi phai tra

Cong

T 1 nam trey

£
Xuong

Tréﬁ | nim dén 5

ndm

Trén 5 nam

184.290.656.309
301.051.594.938

64.282.134.532

50.500.000.000

Cong
MM.

234,790.656.309
301.051.594.938

64.282,134,53)

e S o e e s it et e —

549.624.385.779

50.500.000.000

600.124.385.779

183.639.566.777

—

68.680.000.000 252.319.566.777

282.779.633.780 282.779.633.780
61.103.302.700 61.103.302.700
527.522.503.257  68.680.000.000 596.202.503.257

Cong ty cho rang mirc dd rui ro doi véi viée tra no 1a ¢6 thé kiém soat duoc.

Rui ro thi trieong

Rui ro thi truong 14 rii ro ma gié tri hop 1y hodc céc ludng tién trong tuong lai

clia cong cu tai chinh sé& bién déng theo nhiing thay ddi ctia gi thi truong.

Rii ro thi trudng lién quan dén hoat dong ctia Cong ty gbm: rui ro ngoai té, rui

ro 1ai suat, rui ro vé gia chimg khoan va rui ro gia hang hoa/nguyén vit liéu.

Rui ro ngoai té

Rui ro ngoai t€ 1a ri ro ma gi tri hop ly hodc cac ludng tidn trong tuong lai cua

cdng cu tai chinh s& bién dong theo nhiing thay déi cia ty gia hdi doai.

Tai san/(No phai tra) thuan c6 gbc ngoai t€ cua Cong ty nhu sau:

S6 cudi ndm USD  Sé diu ndm USD
Tién va céc khoan tuong duong tién 365,15 365,15
Vay va ng (4.943.031,88) (4.974.408,93)
Phai tra ngudi ban (152.035,46) (152.035,46)

N phai tra thuin c6 géc ngoai té (5.094.702,19) (5.126.809,54)

Ta1 ngay 31 thang 12 nam 2023, véi gia dinh cac bién s6 khac khéng thay d6i,
néu ty gia hébi doai gitra VND va USD tang/giam 2% thi loi nhuin sau thué va
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vdn chu s& hitu nim nay cia Cong ty s& giam/tang 2.488.289.309 VND (ném

trudce glam/tang 2.397. 983 133 VND) do anh hudng cuahlo/}iall\j;heﬂ: le(;lh ty gia
danh gia lai s6 du cb gdc ngoai té cua céc cong cu tal C mh (‘;C n;n ay cam
déi voi su bién dong cua ty gia héi doai ndm nay khéng thay do1 nhi€u so véi
ndm trudc.

Ruti ro 1ai sudt ‘ ‘ |
Ruii ro 131 suat 12 rui ro ma gia tri hop Iy hodc cac ludng tién trong tuong lai clia

cong cu tai chinh s& bién dong theo nhiing thay déi ctia l4i suat thi truong.

Rii ro 1ai sudt cua Cong ty chu yeu lién quan dén cac khoan tién g c6 ky han,

cac khoan cho vay va cac khoan vay c6 13i sudt tha ndi.
Cong ty quan ly rii ro 1ai suit b‘é’mg cach phan tich tinh hinh thi truong dé duara
cac quyet dinh hop ly trong viéc chon thoi diém vay va ky han vay thich hop
nhim cé duoc céc lai suat c6 loi nhét cling nhu duy tri co cdu vay voi ldi suét
tha ndi va c¢b dinh phu hgp.
Rii ro vé gid chimg khodn
Ban Téng Gidm déc danh gis mirc d6 anh huéng do bién dong cla gid ching
khoan dén loi nhuan sau thué va vén chi s& hitu ctia Céng ty 1a khong dang ké
do khoan dau tu chimg khoén cé gié tri nhé.
Rili ro vé gid hang héa/nguyén vit ligu
Cong ty c6 rui ro vé su bién dong cia gia hang héa/nguyén vat liéu. Céng ty
quén ly rdi ro vé gia hang héa/nguyén vat liéu bang cach theo ddi chit ché cac
théng tin va tinh hinh c6 lién quan cua thj truong nham quén ly thdi diém mua
hang, ké hoach san xuit va muc hang tén kho mét cach hop ly.
ILTINH HINH HOAT PONG TRONG NAM.
1. Tinh hinh hoat ddng san xuat kinh doanh:
Nam 2023, tong doanh thu ciia Céng ty la: 188.086.630.826 dong dat 85,24%

ké hoach nam. Trong d6, doanh thu tir hoat dong san xuat kinh doanh chinh Ia
188.086.031.726 dong chiém 99,999% téng doanh thu.
Tai thoi didm 31/12/2023:

— Tong tai san ciua Cong ty 13 343.820.470.319 déng, trong d6 tai san ngin
han 142 55.117.594.901 ddng va tai san dai han la 288.702.875.418 ddng.
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~ Tbéng nguén vén cua Cong ty 343.820.470.319 déng, trong dé vén chu sg
hiru 13 (314.901.197.290) déng va ng phai trd 12 658.721.667.609 dong.

Tinh hinh thyc hién so véi ké hoach:

Chi tidu . Ké hoach Thuye hién ndim | % hoay
niam 2023 2023 thanh

I. Chi ti€u hién vit ]
1. Xi méng san xudt céc loai tan 250.000 187.854,53 75,14%
2. Xi mang tiéu thu céc loai tin 250.000 190.824,03 | 76,33%
3. Clinker thwong phdm tin 0 0
II. Chi tiéu tai chinh
1. Téng doanh thu dong | 255.771.000.000 | 188.086.630.826 | 75,54%
- D.thu ban hang, cung cip .

; dong | 255.771.000.000 | 188.086.031.726 | 75,54%
Dich vu
- D.thu tai chinh va hoat dong .

dong 0 599.100

khac
2. Téng chi phi dong | 297.334.000.000 | 249.662.908.519 | 83,97%
3. Tong loi nhuén trudce thué dong | (41.563.000.000) (61.576.277.693) | 148,15%
4. Loi nhuén sau thué dong | (41.563.000.000) | (61.576.277.693) | 148,15%

2. T chirc va nhan su
2.1. Danh séch Ban diéu hanh

Danh sach Ban giam déc Cong ty va can bd quan ly cdc phong ban tai thoi

diém ngay 31/12/2023.
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Tran Tuan Dat
Sinh ndm: 08/08/1973
Qué quan: Huyén Thanh Ba - Tinh Phu

Triéu Quang Thudn

Sinh ndm: 29/02/1964

Qué quan: Xa Son Vi - Huyén Lam
Thao - Tinh Phu Tho Tho

Chite vu: Chii tich HDQT Chive vu: Tong gidm déc Cong ty
Uy vién HDQT

Nguyén Phi Tuyén
Sinh nam: 01/09/1968

Qué qudan: xa Vu Cdau — huyén Ha

Tréan Thi Phuong Linh
Sinh ndm: 26/05/1969
Qué qudn: Huyén Thanh Ba - Tinh Phu

Tho
Chue vu: Pho Téng gicm doc phu

Hoa- tinh Phii Tho
Chitc vu: Phé TGP phu trdch san xudt

trach kinh doanh kiém Gidm doc Nha mdy XMVP

Vii Anh Phuong Pham Quang Diic

Sinh nam: 02/09/1972 Sinh ndm: 02/09/1968

Qué qudn: Phuong Van Co- Viét Tri - Qué qudn: Huyén Thanh Ba- Phu Tho

Chikc vu: Truomg phong An toan-Xay

Phi Tho

Chitc vu: Truéng phong TC-KT dung

Nguyér’t Lam Vii Van Nghiép

Sinh ndm: 01/06/1983 Sinh nam: 04/01/1989

Qué qudn: Ninh Ddn — Thanh Ba — Qué quan: Xa Thanh Xa - Huyén
Phu Tho Thanh Ba - Tinh Phu Tho

Chirc vu: Truong phong TC-HC Chite vu: Trucng phong KH-CD
Nguyén Xudn Son Tran Thi Bich Ngoc

Sinh nam: 12/1960 Sinh ndm: 13/05/1991

Qué qudn: Pao Gid - Thanh Ba- Phi | Qué qudn: Xa Dong Linh - Huyén
Tho Thanh Ba - Tinh Phu Tho

Chirc vu: Phu trdch phong KT-CN Chikc vu: Truong phong Thi truong
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Nguyéen Quy T héing

Sinh nam: 29/03/1981

Qué quan: Ninh Dan -Thanh Ba - Phi
Tho

Chite vu: Gidm déc chi nhdnh KTNVL

— Nhiing thay dbi ctia Hoi dong quén trj va Ban diéu hanh ctia Cong ty trong nim

va cho dén thoi diém 18p béo cdo nay bao gom:

Hoi dong quan tri

Ngay bo nhiém  Ngay mién nhiém

Ho va tén Chire vu
Ong Triéu Quang Thuin Chu tich HBQT
Ong Nguyén Khic Lam Uy vién
Ong Pham Quang Anh Uy vién
Ong Tréin Tuén Pat Uy vién
Ong Ta Trung Hiéu Uy vién

Ban kiém so4at

Ho va tén Chire vu

20 thang 6 nam 2022
20 thang 6 nam 2022
20 thang 6 nam 2022

20 thang 6 nam 2022

20 thang 6 nam 2022

Ngay b nhiém

Ngiy mién

nhiém

Ong Ta Pirc Thiém Trudng ban
Ong B3 Thi Thanh Yén Thanh vién
Ong Triéu Quang Nhan Thanh vién

20 thang 6 nam 2022
20 thang 6 nam 2022
20 thang 6 nam 2022

2.2. 56 lrgng lao dng vi chinh sdch ddi véi ngudi lao dpng:

- Tinh hinh bién déng lao déng trong nam 2023:

- Chinh séch déi véi ngudi lao dong:

+ Thyc hién dong BHXH, BHYT, BHTN ddy du cho cén bd CNV trong ,

cong ty.
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+ Cir cdn bd cong nhén vién di hoc tap nang cao trinh d§ chuyén mén.

+ B4 tri, sdp xép lao dong lam viéc theo dung nganh nghé, phd hgp véi sire

khoe cia nguoi lao dong.

3. Tinh hinh dau tw, tinh hinh thye hién cdc dy an.

a. Cic khodn dau tr XDCB frong nam 2023:

Sau khi ban giao va dua vao sir dung day chuyén san xuét xi ming 1o quay
cOng suit t6i da 1.200 tan clinker/ngay (cudi ndm 2012) va day chuyén nghién
xi mang cong sudt 65T/h (ddu ndm 2013) thi trong nim 2023; Céng ty tap trung

vao thue hién dau tu xdy dung bd sung mét s6 hang muc phu trg vdi tong sb

tién phat sinh 149 triéu ddng.

b. Tinh hinh san xuat kinh deanh cita cdc cong ty con, cong ty lién két:

Céng ty ¢b phan xi méng So6ng Thao:

Dvt: Triéu c‘f(5ng

Chi tiéu Niim 2021 Nim 2022 % ting giam
Téng tai san 994.064 977.469 | 1,67
Doanh thu thuan 1.013.146 1.164.033 | 1 14,89
Loi nhuan sau thué 38.654 11.480 | 70,30
4. Tinh hinh tai chinh.
a) Tinh hinh tai chinh
Chi tiéu Nim 2022 Niam 2023 %Tang giam
Tong gia tri tai san 395.905.983.157 |343.820.470319 || 13 169
Doanh thu thuin 271.941.019.650 | 188.086.031.726 | v 30:84%
Loi nhuén thuan tirhoat | _s3 670,886,250 | -61.534.013.927 |} 14,65%
dong kinh doanh
Loi nhudn khéc 434.963.265 -42.263.766 || 90,28%
Loi nhugn truée thué | -53.235.922.985 | -61.576.277.693 |} 15,67%
Loi nhuan sau thué | 53235922985 | -61.576.277.693 v 15.67%
Ty 18 loi nhuén tra cd
trc
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b) Cdc chi tiéu tai chinh chii yéu

—

Cac chi tiéu Nim 2022 | Nim 2023 Ghi chi
. Chi tiéu vé khd ndng thanh todn
Hé sb thanh toén ngén han:
€ s0 tha gz'in an 0,14 0,09
TSLD/Ng ngan han
Hé s6 thanh toén nhanh:
TSLP - Hang tén kho 0,07 0,06
No ngén han
. Chi tiéu vé co cdu vén
; . 1,64 1,92
Hé s6 No/Tong tai san
Hé sb No/Vén chi s hitu 2330 -2,09
. Chi tiéu vé ndng luc hoat dong
Vong quay hang ton kho:
Gia vén hang ban 7,89 7,01
Hang t6n kho binh quan
Doanh thu thuin/Téng tai san 0,69 0,55
. Chi tiéu vé kha ndng sinh Ioi
Hé sé Logi nhuin sau thué / -0,19 -0,33
Doanh thu thuan
He.. s? I.:Ql nhudn sau thué/Von 0,21 0,20
chu s& hitu
Hé s6 Loi nhudn sau thué/T dng
tai san -0,13 -0,18
Hé sé Loi nhuan tir hoat dong
kinh doanh/Doanh thu thuan -0,20 -0,33
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5. Co céu ¢b ddng, thay d6i vén diu tw ciia chii sé hiru.

a. C6 phan:

Téng sb c¢b phan dang luu hanh: 12.500.000 cb phén;

S& lwong cb phén chuyén nhuong tu do: 12.500.000 cb phén;
S8 Iwong cb phan bj han ché chuyén nhuong: 0 cd phan.

b. Co cAu cb dong:

Co céu ¢ dong duoc phan chia theo theo tiéu chi c6 dong to chirc va co dong ca

nhan.
Vén goép

Co dong (VND) Ty 18 (%)
Ong Triéu Quang Thuén 14.516.500.000 11,61
Ong Tran Tuén Pat 8.855.500.000 7,08
Ong Triéu Qubc Hoan 6.604.500.000 5,29
Céc cb dbng khac 95.023.500.000 76,02

125.000.000.000 100,00

Tong cong

c. Tinh hinh thay dbi vdn déu tu cua chu s& hitu: Khéng

d. Giao dich ¢ phiéu quy: Khong

e. Cac chirng khoén khac. Khéng

III. BAO CAO VA PANH GIA CUA BAN GIAM POC (Ban Gidm dbc
bao cdo va danh gid vé tinh hinh moi mit cia cng ty)

1. Panh gis két qua hoat dong san xuit kinh doanh.

a. Két qua hoat dong sén xuat kinh doanh: DA trinh bay tai biéu tinh hinh thuc
hién so véi ké hoach (Muc 1 - Phén II).

b. Ddnh gid tong qudt:

Tir nim 2013 dén hét nam 2020, san luong xi mang tiéu thy xi mang cua
Céng ty téng 1én ddng ké nhung chua én dinh, nim 2014 ting so véi nam 2013
la 43,64%, nam 2015 ting so véi nam 2014 1a 0,89%, nam 2016 giam so vdi
nam 2015 1a 7,62% , ndm 2017 gidm so véi ndm 2016 1a 10.41 %, nim 2018

tuong duong so véi ndm 2017, ndm 2019 giam so v4i ndm 2018 14 9,29%, nim
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2020 téing so v6i nam 2019 1a 21,9%. Nam 2021 ting so v6i ndm 2020 12 7,8%, i
Nam 2022 giam so véi nam 2021 1a 15,35%. Nam 2023 hoan thanh 75,14% so
v6i ké hoach va giam so v&i nam 2022 12 27,83%. San lugng ti€u thu trong nim
2023 chua dat cong suét thiét ké cia Day chuyén san xudt xi méng 16 quay cong
sudt t6i da 1.200 tdn clinker/ngdy va Diy chuyén nghién xi méng cong suit
65tan/h. Hoat dong san xuét vin gap mét vai su cb ca vé yéu t6 chi quan va
khach quan, din dén tinh trang hoat dong chua on dinh, kém hiéu qua, khéng
phét huy dugc hét cong suét cua thiét bi. Tuy nhién, bd phén cén bd cong nhén *

vién Nha mdy van hanh truc tiép day chuyén san xuét Clinker 16 quay véi hé

e

théng may moc tién tién, hién dai co ban dd lam chu dugc cong nghé, rat ra
dwoc nhiéu kinh nghiém trong qua trinh van hanh Nha mady. Chét luong san
phim ngay cang duoc ning cao, san phdm ctia Cong ty ngay cang c6 uy tin trén
thi trudng trong va ngoai tinh, dugc ngudi tiéu dung tin tudng st dung.

Bén canh d6, trong 10 nam tré lai ddy, dugc sy quan tdm va tin tudng cia
UBND Tinh va cdc cip chinh quyén dia phuong, hau hét céc cong trinh giao
thong ndng thén trong diém co vén Nha nude déu do Cong ty CP xi ming Phi
Tho cung rng xi mang. Piéu ndy c6 tim anh hudng rat 16n dén vi thé cia Cong
ty trén thi trudng. Chét luong xi ming dam bao, kha nang cung ung nhanh, kip
thdi, gia ca hop 1y da gitp throng hiéu Xi ming Vinh Phi chiém dugc niém tin
cuia dai da s6 nguoi tiéu diing trén dia ban tinh Pha Tho.

Nhung nhin vao bang so sanh cé thé thay cac chi tiéu vé tiéu thu xi mang roi,
clinker thuong phim, doanh thu, chi phi,... déu khong hoan thanh so véi ké
hoach dat ra . Nguyén nhén khach quan chu yéu 1a do: trong ndm 2023 tinh hinh
thé gi6i c6 nhiéu bét on, cing thing giita cac qudc gia leo thang gay anh hudng
16n déi v6i nén kinh té ndi chung va déi voi nganh san xuét xi ming, thi trudng
xi mang r dong nhiéu, san lugng tiéu thu noi dia va xuat khau nganh xi mang
khéng cé budc phat trién so véi ndm, thi trudng nguyén - nhién vat lidu diu vao
bi han ché vé& ngudn cung lam gid mua vin & mirc cao nhu gia than, gid xdng
dau va gia cac vat tu vat liéukhéc 1am anh hudng khong nhé dén gia thanh san
xuét xi mang. Mat khéc do tinh chit canh tranh gay gét cua thi truong, viéc xuét

hién céc san pham xi mang cung loai di canh tranh véi san phim ciia Céng ty
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nhim gilt viing va phat trién thém thj trudng mdi tim nguén ra cho san phim
nén gia ban san phdm giam nhe so véi gid ban nam 2022. Trong ndm 2023, Day
chuyén san xuét xi mang 19 quay cong suét tbi da 1.200 tén clinker/ngay san
xudt cdm chirmg va phai tam dimng san xuét trong nhiéu thang 02,09,10,12, Ngoai
ra, can bd tiéu thu chua ning dong, chua bam sat thj trudong, doanh thu thu duoge
chi yéu 1a tir tiéu thu san phdm xi méng, chua tim dugc thi truong tiéu thu cho
clinker 10 quay va céc san pham xi mang roi( do gia ban cia cac séan phém nay
chua b dip gia thanh san xuét).

2. Tinh hinh tai chinh.

Qua céc chi tiéu vé kha néng thanh toan, hé sb thanh todn ngin han va hé sé
thanh toan nhanh cia Céng ty nim 2023 tuong duong so véi nam 2021 va déu &
mirc thp (déu nho hon 1) diéu nay co6 nghia céc khoan n¢ phai tra chua co tai
san dam bdo va khéng duge didm bao thanh toan ng khi dén han.

Qua céc chi tiéu phan 4nh co cdu vén, chiing ta c6 thé nhan thiy trong téng
s6 tai san ma céng ty dang ném gitr dén 31/12/2023 ¢6 dén 191,6 % (nim 2022
14 164%) s tai san dugc hinh thanh tir céc khon ng, didu chimg t6 thiéu tinh tu
chli vé mit tai chinh cua Cong ty.

Hiéu suat sir dung tai san cia Céng ty ndm 2023 gidm so v&i nim 2022.
Néu nhu nam 2022 ct méi dong tai san thi tao ra cho Cong ty 0,69 dong doanh
thu thi sang dén nam 2023 chi tao ra duoc 0,55 dong doanh thu. Bén canh dé
vong quay hang ton kho giam tir 7,89 ndm 2022 xudng 7,01 nim 2023, didu d6
ching t6 hang tén kho cua Cong ty bi r dong hon so nim 2022, sin phim san
XUat ra tiéu thu con chdm, hiéu qua sir dung vén khéng cao.

3. Nhitng cdi tién vé co cdu td chirc, chinh sach, quin Iy.

Nim 2023 13 nam Céng ty gap phai nhiéu khé khan, thj trudong tiéu thu san
phim cla Céng ty sut gidm mot phan do nhu cu tiéu thu xi méng trong nudc
giam chi bang 84,3% so v&i nam 2022. Tir d6 din dén san xuit trong nam 2023
khéng 6n dinh, Day chuyén san xuét Clinker dimg san xuit trong thang 2, thang
9 thing 10 va théng 12 1am anh huéng 16n dén két qua san xuét kinh doanh ciia
don vi. San lugng tiéu thu ndm 2023 giam hon so véi nim 2022. Do ap luc canh

tranh thi trudmg 16m, nhim duy tri va gilr vitng ving thj truong; Céng ty luén
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phai duy tel gid bin & mire thiip, Két qué san xufit kinh doanh nim 2023 ting 13

50 voi niim 2022, Miic di gip nhiéu khé khiin, cong ty vin nd lye duy trl hogt

ddng v tim cde bi¢n phép thdo g& nhiim dam bio cdng dn viée lam cho nguei

lno ddng. Gidi phap ma Cong ty dii thye hién do la:

~ Siip xép lgi co cdu 1d chire gon nhe phit hgp vai didu kién thyce té cia Cong
ty, rd sodt lgi Iye lugng lao dong va chiim dt hep ddng lao dong dbi véi
nhimg ngudi khong bd trf duee viée lam, thye hign chi trd ché d§ theo ding
quy dinh.

— Nghién ctru cde gidi phdp cong nghé trong san xuat nghién xi mang dé didu
chinh gidm chi phi nguyén vat ligu chinh nhim giam gia thanh sin phim

~ Stra chita, cdi tién ddy chuyén nghién xi ming cong suit 65 tAn/gid nhim
nfing cao niing sudt, chét [wrgng clia xi méng san xudt.

~ On dinh, cling ¢b va m¢ réng th trudmg tiéu thy cdc loai san phim xi ming,
Tqp trung tim kiém thj trudmg tiéu thy cac san phdm khéc nhu xi ming bot
PCB40, xi miing bt PCB30 va clinker 16 quay.

4. Ké hoach phat trién trong twong lai.

P4 trinh bay tai Dinh huéng phat trién ciia Cong ty (Muc 5 - Phén I)

IV. PANH GIA CUA HQI PONG QUAN TRI VE CAC HOAT DPONG

CUA CONG TY.

1. Ddnh gid cia Hi ddng quan trj vd cde miit hoat dong ciia Cong ty

Mic di nam 2023, nén kinh té con gip nhiéu khé khin,nhu cau sir dung xi

ming sut giam, nhiéu nha mdy Xi ming trong cd nudc khéng tranh khoéi tinh

trang cung vugt cau. Tuy nhién, véi nhitng lgi thé nhét dinh vé cong nghé, vé

kinh nghiém quan ly va van hanh san xuit, Céng ty van dat dugc mét sé thanh

cong nhét dinh. San phdm xi ming Vinh Phu da dugc thj trudng dén nhan va

duge sir dung & hdu hét cac céng trinh 16n nhur tai cdc cdc cong trinh giao théng,

ha téng co 50, cdc toa nha cao tang trong khu vuc, trong d6 khai thac dugc nhidu

thj truong ngoai tinh nhu: Ha Giang, Lao Cai- Yén Béi, Son La, Vinh Phic.
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Trong ndm 2023, céc chi tiéu vé doanh thu, chi phi, ... déu khong dat so vg;
mitc ké hoach d& ra, két qua kinh doanh thi chua dat hi¢u qua. Nguyén nhan |3
do:

— Gia ca cdc nguyén vat liéu diu vao cao nhu gi4 xang diu, gia than,luong té;
thiéu lam tang gia thanh san pham.

— Hé théng Day chuyén san xuét Clinker coéng sudt 1.200 tén/ngéy phai dimg
hoat dfng 4 théng trong nim 2023. Ngoai ra mé d4 sét, d4 cao silic khéng thé
khai thac nén Céng ty phai mua ngoai véi gi4 cao.

— Trén thj trudng xuét hién nhiéu loai san phim xi mang cong nghé 16 quay
bing hodic ¢6 gi ban thép hon so véi gi4 ban ciia xi mang Vinh Pha din dén
viéc canh tranh thj trudng tidu thu gip rat nhiéu khé khin.

— Chwa mé réng duoc nganh nghé san xuit kinh doanh. Do véy, doanh thu chu
yéu phu thudc vao hoat déng san xuit va tidu thy xi mang.

— Can bg thj trudng chua ning dong, chua bam sat thi trudng nén mic du gia
ban xi méng gidm so vé&i nam 2022 nhung sin luong xi ming tiéu thu van sut
giam khong duy tri dwoc da phat trién.

— Cobng ty chua vay duogc vén Iuu dong nén khéng chi dong duoc san xuit.

2. Danh gia clia Hoi dong quan trj vé hoat dong cia Ban Giam dbc cong ty.

Héi dong quan trj thuc hién quyén gidm sat déi véi Ban Gidm ddc va céc bo
phén quan ly thong qua viéc thic hién ché dé bdo cdo thuomg ky két qua thuc
hién nhiém vu duoc giao tai Nghi quyét cac cudc hop hodc bdo cdo bit thuong
khi ¢6 yéu cau.

Pé tiép tuc diéu hanh tét hoat déng kinh doanh cita Cong ty, trén co sd
Nghi quyét cia Dai hoi dong cb dbng va cdc Nghi quyét cia Hoi dong quan tri,

Ban Téng giam déc da hop, phén céng r$ trach nhiém theo déi, diéu hanh tung

linh vuc cho cdc thanh vién trong Ban Gidm déc.

Trong qua trinh thuc hién chi dao san xuit kinh doanh, Ban giam déc di c§
gang tim moi bién phép thay ddi, cai tién c6ng nghé san xuit dé giam chi phi san
Xuét va ha gia thanh san phim. Cong tac nghién ciru va mé rong thj trudng tiéu

thu san pham ciing dugc Ban gidm dée dac biét chu trong, dién hinh la nhiéu
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hop dong cung cdp xi miing cho cée c¢ong trinh giao thong nong thon trong diém

da duge Cong ty ky két thye hién. Vige dén ddc thu hdi cong ng duge Ban gidm

déc hét stre luu y.

Céc cdn by quan ly cud Cong ty co ban c6 niing lyc (1, nhigt tinh trong
cong tac va ludn nghiém tic thye hién Nghj quyét, quyét djnh cta Hi ddng
quan trj.

Co cdu Ban gidm déc pht hgp véi nhigm vy, dic diém cua Cong ty, thye
hién dy du chire niing, nhiém vy theo quy dinh tai Diéu 18 Cong ty.

3. Céc ké hoach, dinh hwéng ciia Hji ddng quin trj.

3.1. Muc tiéu, dinh hwong.

LAy san xuft kinh doanh xi ming la nganh chinh, ldy hiéu qua kinh té,
chat luong san phim, uy tin véi khéch hang lam thude do chii yéu cho sy phat
trién bén viing. Khdng ngimg nng céo chdt lugng san pham, tiét ki¢m chi phi
trong san xudt, ha gia thanh san phﬁm, phat huy cao d§ moi nguf‘m lyc dé néng
cao ndng luc canh tranh, nang cao uy tin va thuong hi¢u Céng ty cd phf‘m Xi
ming Phii Tho, khing dinh viing chéc thwong hidu "Xi méng Vinh Phii",

3.2. Giai phap thwe hién.

a. Gidi phdp vé t6 chike san xudt, quan ly va diéu hanh.

- P6i v6i cong tac san xuét:

+ Quan ly chét luong ky thudt; gidm sit kiém tra cht lugng, khéi luong
nguyén nhién vat ligu ddu vao; phan tich, diéu chinh, én dinh cép phéi diu
vao may nghién xi ming dé dam bao chét luong xi mang theo quy dinh, ning
cao ning sudt may nghién xi mang dam bdo giam tiéu hao nguyén vat liéu, ha
gi4 thanh san phim.

+ Theo di tinh hinh bién déng gid nguyén nhién vt lidu déu vao phuc vy sén
xuét. Tim kiém va lura chon cac nha cung cflp nguyén liéu cé chit luong tét
ma gia ca hop ly.

+ Cac vi tri san xudt thuc hién van hanh thiét bj day chuyén phai theo diing quy
trinh, quy pham, phat huy tdi da ning sudit cua thiét bj.

+ Tang cudng cong tac quan ly cac khau nhép nguyén vit ligu.
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+ Mot trong nhiing khé khin 16n nhét cia Cong ty hién nay dé 1a chua tim
dugc bién phap t6i wu nhét dé tiét kiém chi phi, gidm gia thanh sén phim,
nang cao strc canh tranh ctia céc san pham trén thj trudng. Bén canh nguyén
nhan chinh d6 14 thidu vén luu déng hau giai doan dau tu dan dén thiéu chy
dong trong vén dé nguyén liéu cho san xuét, thi mdt trong nguyén nhan quan
trong khong kém d6 1a kiém soét tidu hao. Méc dit Nha may dwoc dua vao
vén hanh sau hon 2 ndm thiét bj dé ngoai troi 1am giam twong ddi cong sudt
thiét ké ban déu do céc tc dong 1y héa ciia méi truong, khi hau. Nhung Céng
ty da dau tu thém cdng nghé, thiét bj dé giam tiéu hao than; da cé thé kiém
soat chiit ché chét lwong nguyén vt liéu dau vao nhung néu khong kiém soat
duge céc vt tu phy, tiéu hao dién ning, chi phi sira chira,... thi moi nd lyuc
khac phuc khé khan trude d6 s& khéng dem lai hiéu qua, tham tri cang dau tu
cing mét vén. Nhu ching ta da biét, nguyén nhén hang du khién cho hé
thng may méc san xuét hur hong 1a do khéng dugc béo tri, bio dudng dinh
ky, bao dudng thiét bi san xuét va ldy d6 1a nhiém vu trong tAm hang dau
nham tranh nhiing ton thét 16n v kinh té, giam lang phi thai gian va chi phi
sira chita. Do vdy Nha mdy Xi méing Vinh Phu cung voi phong KH-CP,
phong KT-CN trén co s& dic diém cAu tao, quy trinh van hanh cia may méc
thiét bj phai xdy dung dinh mc tiéu hao vat tu, tir d6 c6 ké hoach sira chita
méay méc thiét bi cho phu hop.

- Dbi véi céng tac quan Iy, didu hanh:

+ B sung, sira ddi quy ché quéan 1y noi bd va ché do tidn luong phu hop vdéi
quy dinh ciia phdp luat, Dieu 1¢ Cong ty. Dam bao phat huy cao nhét sitc
sang tao, chii déng clia tap thé, c4 nhan trong hoat dong san xuit kinh doanh.

+ Xay dung, ra sodt, sita ddi, bd sung va ban hanh céc quy ché, quy dinh dam
bao cong téc diéu hanh, quan 1y san xudt kinh doanh cia Cong ty theo
phuong phép quéan ly va diéu hanh tién tién, phan cép tridt dé nhim phat huy
hiéu qua san xuét kinh doanh.

+ Tang cudng cdng tic quan trj doanh nghiép nham tdng ning suit lao dong va

tiét kiém chi phi & tét ca céc khau san xuit dé dam bdo ting thu nhép va thu

hat lue lugng lao ddng c6 chuyén mén gioi, tay nghé cao.
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+ Viéc duy tri cdc bubi Hoi thao vé Khoa hoc- k¥ thuat thudng xuyén cho can
bd, cong nhan lao dong ciing 14 co hoi tdt dé moi ngudi trao déi kinh nghigm.
Do quy trinh sén xuét dugc chia thanh nhidu cong doan, méi cong doan laj c6
thé c6 nhiéu ngudi cling phéi hop lam viéc, mbi ngudi lai theo ddi san xut,
theo ddi sy van hanh thiét bj & nhiing dia diém khéc nhau, théng qua tra dbi
kinh nghiém, hdi thao k§y thuét s& duoc kién thire van hanh hoan thién hon
cho déy chuyén; bd sung nhitng diém manh, khac phuc nhiing diém yéu tir d6
nang cao tay nghé lao dong, nang cao hiéu qua lam viéc nhém.

b. Gidi phdp vé phdt trién ngudn liec con nguoi.,

Bén canh vin d& v& san xuét thi nguf‘m luc con ngudi cling 1a khé khin
khéng nho. Cong ty hién nay dang thiéu céc ky sur cé tay nghé gioi, thiéu nhitng
lao dong c6 tdm huyét, mudn gin bé 1au dai véi Nha méy. Dé khic phuc vén dé
ndy, cdc giai phép can lam ngay la:

— Xay dung quy hoach va dao tao bdi dudng can bd ngudn dic biét 1a luc
lugng can b tré, dp dung nhiéu hinh thic dao tao, chu trong ddo tao tai chd.

— Dao tao, bdi dudng trinh do, ning luc quan ly, diéu hanh, chuyén mén nghiép
vu két hop véi bdi dudng néng cao trinh dd ly ludn chinh tri, dao dirc, tac
phong lanh dao.

— Tép trung tuyén dung, dao tao lao dong & vi tri thiéu, vi tri kho; tranh tuyén
dung, dao tao tran lan nhiing chuyén nganh khéng can thiét, khéng thiéu din
dén khéng b tri duoc cdng viéc diing chuyén nganh, 1am cho nguoi lao dong
ling ting khi lam viéc, chan nan, mat thoi gian ma khéng néng cao dugc
hiéu qua lam viéc.

- Xay dung ché do luong, ché do thudng, ché do bao hidm va phuc lgi x4 hoi
hop 1y, phti hop véi céc quy dinh cia Phap ludt va diéu kién cua Cong ty vira
& kich thich tuyén dung duge lao ddng céc trinh d6 cao vira dé khuyén khich
nguoi lao dong dang cong tac yén tim lam viéc, cong hién.

c. Gidi phdp vé dau tw phdt trién:

Tiép tuc dau tu, phét trién, hoan thién va nang cip ning cao nang suit day

chuyén nghién xi méng cdng suit 65 tAn/gi& nhim én dinh sirc san xuét.
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d. Gidi phdp vé phat trién thi truong:

- DPé mé rong thj truong Céng ty cin phai két hgp voi cdc nha phan phéi dé
tién hanh chién luge phét trién méi cho viée tiéu thy xi ming nhu: Mg rong
chi nhanh phéan phéi 0 cdc dja phuong, di kém vdi chién luge 13 hé trg cude
véan chuyén, thudng kich cdu & cde mire khac nhau. Chinh nhitng hoat dong
clia cdc nha phan phdi nay gitp thue hién chién lugc ding huéng nhim huy
dong t6i da céc ngudn lyc déng thdi dép (mg thdéa méan nhu ciu kinh doanh
cho céc dai ly cép 2,3 va ngudi tiéu ding cudi cling gép phén gitp cho Cong
ty téng uy tin va tang thi phén tao da cho su phat trién, gép phén phat trién
thuong mai san phim vé mit quy mé. Déi véi nhiing ving thj truong con yéu
nhu: Vinh Phiic, Thanh Son, Tan Son, Thanh Thily, Ha Giang- Lao Cai, Cam
Khé ¢ d6 ngudi tiéu ding con hiéu biét han ché ddi véi san phim xi ming
Vinh Phi va chju su canh tranh cia cdc loai xi mang gia ré khac; Céng ty can
phéi hgp hon nita véi nha phan phéi ting cudng cdc chinh sach kich cdu,
quéng ba rong rai hon san phim cia Cong ty tai cdc dja ban nay.

— Nghién ctr, phan tich thj trudng timg khu vuc cic san phim xi miéng dé dua
ra gia ban xi mang phi hop tai timg thoi diém. Dé thuc hién t6t qud trinh
nghién citu thj trudng DN can thu thdp thudng xuyén céc théng tin phan hdi
cua cac hang sau khi str dung san phim xi miéng clia cdng ty. Pdng thoi phat
phiéu didu tra phéng van cho cac nha phan phéi cia Cdng ty, tir d6 ¢d cach
nhin khéch quan nhét déi véi tinh hinh tiéu thu san phém xi mang trong giai
doan hién nay va cé nhiing chinh séch hop ly trong thoi gian toi.

— Xay dung chinh sich bén hang va hiu méi sau ban hang hop 1y nhim gilr
ving céc thj trudng tiéu thu chinh va mé rdng, phat trién céc thi truong tiém
nang,.

— Nghién citu, tim kiém, tiép cén va md rong thj truong tiéu thy xi mang bjt va
clinker 16 quay.

— Trong qua trinh phét trién thuong mai san phdm xi mang trén thj truong thi
vén dé hoan thién b may kinh doanh déng vai trd quan trong. Tuy nhién do

hé théng quén 1y con yéu kém, cén b thj trudong niing luc con han ché din
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dén viéc déi chiu, thu hdi tidn tir khéch hang 1 hang thing con cham. Pé
tang cuong hiéu qua hoat dong kinh doanh, Céng ty can tién hanh ra soat bé
tri lao dong hop 1y, chuyén mén héa trong timg bd phén, ddm bao cén b thj
truong phai c6 nhiing kién thirc co ban nim rd cac dic diém vé san phim cia
Cong ty cling nhu cdc ddi thu canh tranh. Nang cao ky ludt lao ddng, thuc |

hién ché do tién luong phu hop véi timg thanh phan. Lién tuc kiém tra b |

phén phat trién thj truong.

e. Gidi phdp phat trién nguén lyc tai chinh.

+ Quan Iy tét cac ngudn lyc tai chinh cling nhu céc khoan chi phi.

+ Tang cudng cong tac thu hdi céng ng , khong dé ng day dua va ng khé doi.

+ Xdy dung chién luoc huy dong vén dé dam béo ngudn vén cho diu tu va sén

Xuét.

IV. QUAN TRI CONG TY

1. H6i dong quan tri

a. Thanh vién va co cdu cua Hoi ddng quén tri: D3 trinh bay tai muc 2.1 - Phin

II.

b. Céc tiéu ban thudc Hoi dong quan tri: Khong c6.

c. Hoat dong ctia Hoi dong quan tri:

— Trong ndm 2023, Hoi déng quén tri d4 tién hanh duoc 17 cudc hop va xin y
kién céc thanh vién HPQT.

— Hoat déng giam sat cia HDQT véi Ban giam ddc:

Trong cac ky hop ctia Hoi déng quan tri, cin cir vao cac chi tidu ké hoach dat
ra clia Pai hgi déng cb dong, HPQT sé& tién xem xét nhimg két qua dat duge va
chua dat dugc, nhing giai phap diéu chinh phit hop dé dem lai hiéu qua cao nhét
cho Cong ty.

- V& cOng tac quan ly Cong ty:
+ Pé quan ly Cong ty theo quy dinh cia luit doanh nghiép, biéu 1€ Cong ty,
can c{ vao cac to trinh, HOi déng quan tri da kip thoi xem xét, giai quyét, xay

dung cac Nghi quyét vé cac van dé quén ly, diéu hanh Céng ty.
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£ HOE ddng quan g da e hign v duy trk ohd A0 hop dinh Ky v ddt xude ad
Kip thoi gidi quydt, ehi dgo ede Iimh vpe hoat ddng SXKD theo Didu 18 14
chire vl hoat ddng et Cdng ty,

d. Hoat ddng cda thanh vien 1JE dding quan tf dde Kip Khong didu hanh; 03

thanh vién,

e, Hoat ddng el ede tidu ban trong MO ddng quan ey Khdng ed

. Danh sdeh ede thanh vidn H d\\ng quan trj ed ehimg ohi ddo o vo quin trj

cdng ty

2, Ban Kicm soit,

a. Thanh vién va co edu eda Ban Kidm sodt: DA treinh by tai mye 2.1 = Phan 11

b, Hogt ddng eda Ban kidm sodt:
Trong ndim 2023, Ban kidm sodt da tién hanh kidm sodt Cong ty trén cde mt

sauy

~ Theo doi gidm sdt cdng vide thude linh vire diu tr xdy dung co bin, bao
gdm: cdng tde diu tr xdy dyng co ban ndi b, ddu tr h¢ thdng xi mang xudt
thing, dyr fin cdi tgo v ndng cao ning xudt mdy nghidn,

— Gidm sdt todn b hogt ddng lién quan dén quydn loi ngudi lao dong, khen
thudng, ky ludt va edng tde tuyén dyng cda Cong ty,

- Gidm sdt todn bY hoat ddng mua siim vt w, thidt b v viit te ding cho sin
xuiit eding nhu thanh 1y, nhugng ban vit tu, thidt bi ca Cdng ty.

- Kiém tra tinh hinh thye hign ké hogeh sdn xudt kinh doanh 2023,

— Kiém tra vige thye hi¢n nghia vy véi Nha nude,

~ Kiém tra vide thye hign nghia vu v quyén lgi vi nguoi lao dong.

- Kié

" x A A » \ . .
= Ki¢m tra vi¢e ban hanh va thye hign ede Nghj quyét, quy dinh,... cda Dai hoi

P2ad

m tra bdo cdo tdi chinh 2023,

ddng cd dong, hoi ddng quén trj va ban Gidm dde.
3. Cic giao djch, thd lao vA cde khodn 1gi ieh cia HQi ddng quin trf, Ban
gidm ddc va Ban kidm sodt,
Trong nim 2023, luong v cde khodn thd lao cda HYt ddng quin trj va
Ban gidm ddc da chi trd 1d: 860.476.110 dong, Trong d&:
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- Ong Triéu Quang Thuén - Chi tich HDQT la: 216.854.100 déng.

- Ong Trin Tuén Pat ~Téng Giam Déc, Uy vién HPQT la: 180.824.800 ddng,
- Ba Tran Thj Phuong Linh - Phé Téng GB la: 124.376.500 ddng.

- Ong Nguyén Phi Tuyén - Phé Téng GP la: 118.420.710 déng.

- Ong Pham Quang Anh - Uy vién HPQT la: 44.000.000 déng.

- Ong Ta Trung Hiéu - Uy vién HDQT Ia: 44.000.000 déng

- Ong Nguyén Khic Lam - Uy vién HDQT la: 44.000.000 ddng.

- Ong Ta Pirc Thidm -Trudng ban kiém sodt 14: 44.000.000 ddng.

- Ba DG Thi Thanh Yén - Thanh vién BKS la: 22.000.000 ddng.

- Ong Triéu Quang Nhan - Thanh vién BKS l4: 22.000.000 déng.

V.BAO CAO TAI CHINH.
1. Y kién kidm toan.

Co s& ciia y kién kiém todn ngoai trir:

Ching ti khong thu thip duoc day du thu x4c nhén cac khoan no phai
thu, phi tra cta Céng ty tai thoi diém 31/12/2022 va 31/12/2023. Ching t5i da
thuc hién céc thu tuc kiém toan thay thé nhung van khéng thé khéng dinh duogc
tinh hién hiru, déy du, du phong ng phai khé doi cin trich lap cia céc khoan
cdng ng phai thu, phai tra chua dugc xac nhén tai thoi didm 31/ 12/2022, bao
gdm: phai thu ngén han khach hang 16,41 ty VND, tra trudc cho ngudi ban ngin
han 10,28 ty VND, phai trd ngudi béan ngin han 57,70 ty VND, ngudi mua tra
tién truéc ngén han 10,42 ty VND va tai thoi diém 31/12/2023, bao gdm: phai
thu ngén han khach hang 8,12 ty VND, tra truéc cho nguoi ban ngin han 9,86 ty
VND, phai tra ngudi ban ngin han 54,25 ty VND, ngudi mua tra tién trude ngén
han 9,39 ty VND. Do d6, chiing t6i khong thé danh gi dwoc anh huéng cua vin
dé néu trén déi véi Béo cdo tai chinh téng hop nim 2023.

Y kién kiém todn ngoai trir:

Theo y kién chiing i, ngoai trir anh hudng cia van dé néu tai doan “Co
s¢ cla y kién kiém toan ngoai trir”, Bdo cdo tai chinh tdng hop d& cép da phéan
anh trung thyc va hop 1y trén céc khia canh trong yéu tinh hinh ti chinh clia
Cong ty C6 phan Xi mang Phti Tho tai thoi didm ngdy 31 thang 12 nim 2023

27

Puogc quét bang CamScanner


https://v3.camscanner.com/user/download

cfing nhu két quéa hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim
tai chinh két thiic ciing ngay, phi hop véi chudn myc ké toan, ché d§ ké toan
doanh nghiép Viét Nam va cac quy dinh phédp ly cé lién quan dén viéc 1ap va
trinh bay Béo céo tai chinh.

Vin dé cin nhin manh:

Chung t6i mudn luu ¥ ngudi doc t6i Thuydt minh s6 VIIL8 vé viéc tai
thoi diém 31/12/2022 va 31/12/2023, no ngén han da vugt qua tai san ngin han
clia Cong ty 1a 498.585.843.293 dbng va 553.104.072.708 ddng, 16 liy ké lan
luot 1a (383.174.321.519) ddng va (444.750.599.212) ddng, tuong tmg (307%)

vi (356%) vén gbp cia chi s& hitu, vén chi s& hitu lan lugt la
(253.324.919.597) dong va (314.901.197.290) dbng, nam 2023 13 nim thir 13
cong ty c6 hoat déng kinh doanh thua 15. C4c vin dé nay cho thdy su tdn tai ctia
yéu t6 khong chic chén trong yéu c6 thé dan dén nghi ngd dang ké vé kha nang
hoat dong lién tuc ctia Cong ty. Tuy nhién cén cir vao cac phuwong an cai tao,
nang cip, md réng san xuit kinh doanh va cac cam két hd trg ciia cac nha cung
cép, cac khach hang 16n, cac dai ly cling nhu viéc xem xét co cdu ng cla cic
ngan hang tin dung, Ban Tong Giam déc Céng ty cho ring Céng ty van co6 di co
50, diéu kién dé phét trién trong thoi gian téi, dong thdi Ban Téng Gidm dbc
Céng ty khang dinh chua c6 bét ky dyu dinh nao cho viée dimg hoat dong cua
Céng ty trong nhiéu nim tiép theo. Do dé, Béo céo tai chinh cho nim tai chinh
két thuc ngay 31 thang 12 ndm 2023 van duge lap trén co s& gia dinh hoat dong
lién tuc.

2. Bao co tai chinh dwoc kidm ton.

Bdo cdo tai chinh d& duge Cong ty TNHH Kiém toan Nhan TAm Viét kiém

todn. C6 ban bao cho tai chinh kém theo. 27/—/,,

Xac nh‘%;g&ja;(@i dién theo phap luit
4 _'J}’f:*“'*\)f.':.‘ :

—

“FENe GIAM DOC
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CONG TY CO PHAN XI MANG PHU THQ
Dia chi: Khu 12, Thj trin Thanh Ba, Huy¢n Thanh Ba, Tinh Phii The, Viét Nam

BAO CAO TAI CHINH TONG HOP
Cho nim tai chinh két thiic ngdy 31 thing 12 ndm 2023
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BANG CAN POI1 KE TOAN TONG HQP
Teai ngdy 31 thing 12 ndim 2023

TAI SAN
TAI SAN NGAN HAN

Tién va cic khoin twong dwong tién
Tién
Cac khoan twong duong tién

Diu tr tai chinh ngin han

Chimg khoan kinh doanh

Dy phong giam gia chimg khoan kinh doanh
Déu tu ndm giir dén ngay déo han

Cic khoan phii thu ngin han

Phai thu ngin han coa khach hing

Tra trude cho ngudi ban ngan han

Phai thu ndi by ngin han

Phai thu theo tién d0 ké hoach hgp dbng xiy dymg
Phai thu vé cho vay ngin han

Phai thu ngin han khéc

Dy phong phai thu ngan han khé doi

Tai san thiéu chd xr ly

Hang tbn kho
Hang tdn kho
Dy phong giam gi4 hang tdn kho

Tii san ngiin hgn khéc

Chi phi tra trude ngin han

Thué gi4 tri gia ting duge khiu trr

Thué va cac khodn khac phii thu Nha nude
Giao djch mua bén lai trdi phiéu Chinh pha
Tai san ngin han khac

Mai

£
$0

100

110
111
112

120
121
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123

130
131
132
133
134
135
136
137
139

140
141
149

150
131
152
153
154
155

Don vj tinh: VND

Thuyét
minh Sé cudi nim S& diau nim
55.117.594.901 81.965.059.461
V.1 79.738.593 1.149.469.025
79.738.593 1.149.469.025
! 4
@
3
) T
A
- - W
36.577.988.897 37.979.750.629
V.2 16.311.512.917 17.154.490.375
V.3 9. 857.302.638 10.282.771.964
Vda 15.264.591.131 15.397.906.079
V.5 (5.022.516.106) (5.022.516.106)
167.098.317 167.098.317
17.771.359.159 37.733.632.337
V.6 17.771.359.159 37.733.632.337
688.508.252 5.102.207.470
V.7a 620.042.391 4.060.479.646
68.465.861 1.041.727.824
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CONG TY O PHAN XI MANG PHU THQ

Djua chi: Kha 12, Thj trfin Thanh Ba, Huyén Thanh Ba, Tinh Phi The, Vi¢t Nam

BAO CAO TAL CHINH TONG HEP
Cho nam tai chinh két thie ngdy 31 thing 12 niim 2023

Bing cAn d61 ké tosn tdng hep (tidp theo)

TALSAN
B- TAISAN DAI HAN

1. Cic Khoin phai thu dai hgn

Phai thu dai hgn cta khdch hing
T trirde cho ngudi bdn dii hgn
Vén kinh doanh & don vj trye thuge
Phai thu ndi bd dai han

Phai thu vé cho vay dai han

Phai thu dai hgn khéc

Dy phong phai thu dai han kho doi

fwd !J:—-

N fa

4

L. Taisin cd djnh
I. Taisan c¢d dinh hiru hinh
Nguyén gia
Gid tri hao mon lily ké
Tai san ¢ djnh thué tai chinh
Nguyén gia
Gid tri hao mon Iy ké
3. Tai sin cd djnh v hinh
Nguyén gia
Gid tri hao mon lity ké

|

III. Bt djng sin diu tw
Nguyén gid
Gié trj hao mon liiy ké

<

Tai sin dé& dang dai han
Chi phi san xuét, kinh doanh d& dang dai han
Chi phi xiy dyng co ban d¢d dang

D —

Diu tur tai chinh dai han

Pau tr vio cong ty con

Pau tu vao cong ty lién doanh, lién két
Déu tir gép vdn vao don vj khac

Dy phong dau tu tai chinh dai han
Dau tu ndm gitr dén ngay ddo han

wn L W
b I el

. Tai sdn dai han khac
Chi phi tra truée dai han
Tai san thué thu nhdp hoan lai
Thiét bj, vét tu, phy ting thay thé dai han
Tai san dai han khac

W<

TONG CQONG TAI SAN

M Thuyét

sb
200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268

270

minh

V.4b

V.8

V.9

V.10

V.11

V.7b

S6 cubi nim

S6 dAu nim

288.702.875.418

1.511.000.000

1.511.000.000

254.441.950.560
254.441.950.560
570.990.939.527
(316.548.988.967)

160.000.000
(160.000.000)

22.002.049.691

22.002.049.691

2.064.431.824
500.000.000
3.000.000.000
(1.435.568.176)

8.683.443.343
8.683.443.343

313.940.923.696

1.311.000.000

1.311.000.000

279.598.639.243
279.598.639.243
570.990.939.527
(291.392.300.284)

160.000.000
(160.000.000)

21.954.385.447

21.954.385.447

1.829.205.374
500.000.000
3.000.000.000
(1.670.794.626)

9.247.693.632
9.247.693.632

343.820.470.319

395.905.983.157

BRANCAY

R/ >x= X

Puogc quét bang CamScanner


https://v3.camscanner.com/user/download

CONG TY CO PHAN XI MANG PHU THQ
Bja chi: Khu 12, Thj tedn Thanh Ba, Huy¢n Thanh Ba, Tinh Phd The, Vi¢t Nam

BAO CAO TAI CHINH TONG HOP
Cho nam tai chinh két thic ngdy 31 thing 12 nim 2023
Bing ciin d4i ké todn tdng hyp (ticp theo)

C-

° 0N E LN

— o
W - O

R S I A B ol ol L o —~
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W N - O

NGUON VON
NQ PHAI TRA

Ng ngiin han

Phai trd ngudi ban ngdn han

Ngudi mua tra tién trude ngdn han

Thué va cdc khodn phdi ndp Nha nude

Phai trd ngudi lao ding

Chi phi phai trd ngin han

Phai tra ndi by ngdn han

Phai tra theo tién d ké hoach hgp ddng xdy dymg
Doanh thu chua thyre hi¢n ngiin han

Phai trd ngin han khéc

. Vay va ng thué tai chinh ngiin han
. Du phong phai trd ngin han

. Quy khen thudmg, phic lgi

. Quy binh 4n gid

Giao dich mua ban lqi trai phi¢u Chinh phu

No dii han

Phai trd ngudi ban dai han

Ngudi mua tré tién trude dai han
Chi phi phai tra dai han

Phai tra ndi bd v& vdn kinh doanh
Phai tra ndi bd dai han

Doanh thu chura thyre hién dai han
Phai tra dai han khéc

Vay va ng thué tai chinh dai han
Tréi phiéu chuyén déi

Cb phiéu wu dai

. Thué thu nhap hodn lai phai tra
. Dy phong phai tra dai han
. Quy phat trién khoa hoc va cong nghé

10

MA  Thuyét

sb

J00

310
3l
312
313
34
KN
K114
317
318
319
320
32l
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

minh

V.12
V.13
V.14

V.16
V.17

V.18a

V.18b

S6 cubi nam

S6 ddu nim

658.721.667.609

608.221.667.609
94,152.599.555
27.784.047.228
22.166.609.768
8.244.095.269
64.282,134.532

402.529.565
206.898.995.383
184.290.656.309

50.500.000.000

50.500.000.000

649.230.902.754

580,550.902,754
101.897.631.040
27.105.377.319
16.340.284.763
9.180.207.850
61.103.302.700

402.529.565
180.882.002.740
183.639.566.777

638.680.000.000

68.680.000.000
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CONG TY CO PHAN XI MANG PHU THOQ

Dja chi: Khu 12, Thj trdn Thanh Ba, Huyén Thanh Ba, Tinh Phii Tho, Viét Nam
BAO CAO TAI CHINH TONG HGP
Cho nam tai chinh két thic ngdy 31 thdng 12 nim 2023

Bing cin abi ké todin tdng hep (liép theo)

D-

b .

R U ol o

— s
—_—

12.

1L

NGUON VON
NGUON VON CHU SO HU'U

Vén chii sé hiru

Vén gop ctia chi s¢ hiru

CG phiéu phé théng cé quyén biéu quyét
Cé phiéu wu dai

Thiing du vén cb phin

Quyén chon chuyén ddi tréi phiéu
Vén khéc ctia chi s¢ hir

€4 phiéu quy

Chénh 1éch dénh gia Iai tai san
Chénh 1&ch ty gia héi dodi

Quy dAu tu phat trién

Quy hd trg sip xép doanh nghiép

. Quy khac thudc vdn chii s¢ hiru
. Lagi nhuén sau thué chua phén phéi

LNST chea phén phéi liiy ké dén cuéi ky trudc
LNST chuwa phdn phéi kp nay
Ngudn vén diu tir xiy dyng co ban

Nguon kinh phi va quy khac
Ngudn kinh phi
Ngudn kinh phi da hinh thanh ai san ¢ dinh

TONG CONG NGUON VON

Ngudi lap biéu

Mi Thuyét
minh

sb

400

410
411
41la
411b
412
413
414
415
416
417
418
419
420
421
42la
421b
422

430
431
432

440

K¢ todn truéng

/—_—_‘

V.19

Triéu Thj Mai

11

Vii Anh Phuong

£ .
S6 cubi niim

S6 ddu nim

(314.901.197.290)

(314.901.197.290)
125.000.000.000
125.000.000.000
3.212.934.000
(3.692.240.000)
5.328.707.922

(444.750.599.212)
(383.174.321.519)
(61.576.277.693)

-

(253.324.919.597)

(253.324.919.597)
125.000.000.000
125.000.000.000
3.212.934.000
(3.692.240.000)
5.328.707.922

(383.174.321.519)
(329.938.398.534)
(53.235.922.985)

343.820.470.319

395.905.983.157

Lap; ngasm thang 03 nam 2024
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CONG TY CO PHAN XI MANG PHU THO
Dija chi: Khu 12, Thj trAn Thanh Ba, Huyén Thanh Ba, Tinh Phii Tho, Vi¢t Nam
BAO CAO TAI CHINH TONG HQP

Cho nam tai chinh két thic ngay 31 théng 12 nim 2023

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP

Niim 2023
Don vj tinh: VND
M3 Thuyét
CHi TIEU s6  minh N#im nay Niim trude
1. Doanh thu bin hang va cung cﬁp djch vy 01 VI.1 188.086.031.726 272.376.275.402
2. Cickhoan giam trir doanh thu 02 - 435.255.752 -
3.  Doanh thu thuin v& ban hang va cung cip dich vy 10 188.086.031.726 271.941.019.650 ¢
4. Gid vén hang bin 11 V12 194.574.904.834 271.785.792.141 Y
5. Lginhuin gdp vé ban hang va cung cip djch vu 20 (6.488.873.108) 155.227.509 N
6. Doanh thu hoat d¢ng tai chinh 21 VL3 599.100 1592435 |
7. Chi phi tai chinh 22 VI4 40.389.129.742 37.039.129.604 -
Trong do: chi phi lai vay 23 35.926.215.534 34.575.158.287
8. Chi phi ban hang 25 VL5 1.934.240.940 2.714.259.253
9.  Chi phi quén Iy doanh nghi¢p 26 VL6 12.722.369.237 14.074.317.337
10. Lginhuin thuln tir hoat djng kinh doanh 30 (61.534.013.927) (53.670.886.250)
11. Thu nhdp khic 31 VL7 - 484.742.026
12. Chi phi khic 32 VI8 42.263.766 49.778.761
13. Lginhuén khic 40 (42.263.766) 434.963.265
14. Tdng lgi nhuin ké toan truéc thué 50 (61.576.277.693) (53.235.922.985)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 VL9 - -
16. Chi phi thué thu nhap doanh nghiép hoin lai 52 . -
17. Lginhujn sau thué thu nhap doanh nghiép 60 (61.576.277.693) (53.235.922.985)
18. Lii co bin trén cd phiéu 70 VL10 (5.076) (4.389)
19. Lai suy giam trén cd phiéu 71 VL10 (5.076) (4.389)

Ngudi 1ap biéu Ké toan truéng
N
Trigu Thij Mai Vii Anh Phuong

12

,Lap,.ugéy 27 thang 03 nim 2024
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CONG TY CO PHAN XI MANG PHU THQ

Dija chi: Khu 12, Thi trén Thanh Ba, Huy¢n Thanh Ba, Tinh Pha Tho, Vidt Nam

BAO CAO TAI CHINH TONG HOP
Cho nam tai chinh két thic ngdy 31 thing 12 niim 2023

a

BAO CAO LUU CHUYEN TIEN T TONG HQP

(Theo phwong phip glin tiép)

Nitm 2023

CHi TIEU

Lru chuyén tién tir hogt d¢ng kinh doanh

Lgi nhudn trieée thué

Piéu chinh cho cdc khodn:

Khéu hao tai san cb djnh va bit dong san ddu tr
Cac khoan dy phong

Lai, 18 chénh léch ty gid hdi dodi do ddnh gid Igi
cdc khoan myc tidn t& c6 gdc ngoqi 1¢

L4i, 18 tir hoat dong déu tur

Chi phi 1ai vay

Céc khoan diéu chinh khac

Lyi nhudn tir hogt dfng kinh doanh

trueée thay d6i vén lieu djng

Tang, giam cdc khoan phai thu

Tang, giam hang tdn kho

Tang, giam cdc khoan phai tra

Tang, gidm chi phi tra trude

Tang, giam chimg khoén kinh doanh

Tién 1% vay d4 tra

Thué thu nhép doanh nghiép da ndp

Tién thu khéc tir hogt dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Lueu chuyén tién thudn tir hogt djng kinh doanh

. Luu chuyén tidn tor hoat djng diu tu

Tién chi d& mua sém, x4y dyng ti san cé djnh va
céc tai san dai han khic

Tién thu tir thanh 1y, nhugng bén tai san cb dinh va
cédc tai san dai han khic

Tién chi cho vay, mua cdc cdng cy ng clia
don vj khéc

Tién thu hdi cho vay, bén lai cdc cOng cy ng cuia
don vj khéc

Tién chi du tu gop vén vio don vj khac

Tién thu hdi ddu tu gép vén vao don vi khéc

Tién thu 1ai cho vay, cd tirc va i nhudn duge chia

Lucu chuyén tién thudn tir hoat dpng ddu tir

13

M Thuylt

sb

01

03

04
05
06
07

08
09
10

11
12
13
14
15
16

17
20

22
23

24
25
26
27

30

NAm nay

Don vitinh: VND

Nim trude

(61.576,.277.693)

25.156.688.083
(235.2260.450)

4.698.140.658
(599.100)
35.926.215.534

3.968.941.632
2.175.023.695
19.962.273.178
(5.252.457.692)
4,004.687.544
(976.377.700)

(53.235.9

45)

1494

T\
o
25.252, y

2.463.971.317
(1.592.435)
34.575.158.287

9.053.915.678
(7.214.760.502)
(6.142.623.799)
13.524.189.200
1.388.408.397
(1.845.707.326)

23.882.090.657

8.763.421.648

(47.664.244)

599.100

(1.174.945.005)

1.592,435

(47.065,144)

(1.173.352.570)
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CONG TY €O PHAN XI MANG PHU THOQ

Dja chi: Khu 12, Thj trfin Thanh Ba, Huyén Thanh Ba, Tinh Pha Tho, Viét Nam
BAO CAO TAI CHINH TONG HQP

Cho niim tai chinh két thie ngdy 31 thing 12 naim 2023

Bdo cdo hru chuyén tidn t§ tng hop (tidp theo)

MaA Thuyét
CHi TIEU s6  minh N&im nay Nim trude
111, Luu chuyén tidn tir hogt dng tai chinh
1. Tién thu ti phat hanh cb phiéu, nhan vén gép cua
chu s& hiru 31 - -
2. Tién trd lai vén goép cho céc chu s& hitu, mua lai
b phiéu cia doanh nghiép da phat hanh 32 - -
3. Tién thu tir di vay 33 2.305.000.000 3.500.000.000
4. Tién trd ng gde vay 34 (27.209.845.407)  (10.515.194.630)
5. Tién trd ng gdc thué tai chinh 35 - -
6. C3 tirc, 1gi nhudn da tra cho chit s& hiru 36 - -
Luu chuyén tién thudn tir hoat dpng tai chinh 40 (24.904.845.407) (7.015.194.630)
Liru chuyén tién thudn trong niim 50 (1.069.819.894) 574.874.448
Tién v tuong duwong tién ddu nim 60 V. 1.149.469.025 574.594.577
Anh huémg cua thay déi ty gid héi dosi quy dbi ngoai té 61 89.462 -
Tién va twong duong tién cui nim 70 V.1 79.738.593 1.149.469.025
Lép, ngay 27 thang 03 nam 2024
. W2 . T
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