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Kinh grii: - Ulf BAN CUt]'NtC KHOAN NHA NUOC.
- SCi GIAO DICH CHUNG K]]OAN HA NOI.

I. Thdng tin chun;g.

1. Th6ng tin kh6i qu6t.

- TCn giao dich: C6ng ty cd phAn Lai dhtvd Vdn tili Chngl{6i phong.

- Gi6y chung nhQn dang ky doanh nghiOp: 0201040588

- V6n di6u lQ: 27.000.000.000 d6ng.

- Dia chi: SO + f.1t Tu'Irong, phucrng Min[ Khai, quQn H6ng Bdng, TP HAi Phdng.

- S6 Oign thosi: 0225.3569527,

- Fax: 0225.3569527 10225.31 47 073.

- Website: www.tugtrrrnco.vn.

- Md cO phi0u:'IUG

- Cdc s\r kiQn 1,fi6c:

C6ng ty c6 phAn Lai rlat vd Vpn tii Cbnp;HAi Phdng dugc chuy0n ddi tu viQc c6 phAn

hoa Doanh nghiQp lrlha nuirc - C0ng ty TNHH m6t tharLh vi6n CAng lJAi Phong - Xi nghiCp
i ,,-x6p dd vh vfn tdi thuj, theo quy€)t dlnh sd 874/QD - HDQT ngiry 2t4llll2009 cria HQi d6ng

qu6n tri TOng C6ng ty Fling Hii Vi6t Nam

Ngdy 2911012010 C6ng ty 116 ddng ky v6i U1, ban chimg kholin Nhd nu6c vh trcy thdnh

cdng ty dpi chfng. Gi6y chirng ntLQn ddng ky doanh nghiQp COng ty c6 phAn dang ky thay d6i

lAn 2 ngay 161812014. Ngdl' 2tlo2l2ol7 chtmg kho6n cua C6ng ty chinh thuc dugc giao dich

trOn thi trudng Upcom v6i rn6 chung khoan ld'IUG. Gi6y chirng nhpn ddng ky <loanh nghiQp

C6ng ty c6 phAn diing ky thay d6i lAn 3 ngdy 061312018. Gi6y ohrmg nhQn ddng ky doanh

nghiOp C6ng ty c6 ph6n dang ky thay d6i ldn 4 ngay 2214t2023.

2 . Ngirnh nghii vi rlia bhn kinh doanh.

2.1. Ngdnh ngh0 kinh doanh.

- Hopt dQng dich vU h6 trg trgc titip cho r'pn t6i durmg thuy. Chi ti6t: Ho4t dQng cuu hQ

phuong tiQn vQn t6i thuy; ho4t dQng lai ddt, du;l tdu cQp btin; tnrc v<X t.iru, thuydn; Hoat ddng

citu h() cuu nan.

- Boc x6p hdnl; hoa.

- VQn tdi hang h6a bdng duong bO. Chi titf t: VQn t6i hdng h6a biinl; 6t6, xe oontainer.

- Vfln tdi hang ho6 ven biOn vd vi6n duonE;.

- Vfln tAi hang hod du<rng thuj'nQi d!a.

- Hoqt dQng diich vu h6 trg kh6c li6n quan d6n v4n tai. Chi ti6t: Dlch vU biio qu6n, giao

nhpn hang h6a; Dich vp chuy6n tai hang hoa; Dich 1,U dai ly tdu bi6n; Dich vp rJ4i llf v6n tai
' ':,ouong Dlen.

- Hopt dQng dlch vu hii trg tngc titip cho viin tdi duong sit va durong bQ.

- Cho thuO m6y m6c, thi6t bi vd d6 dung hiru hinh kh6c. Chi tiOt: Cho thu6 tdu lai.

Trang I
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cQNGTY C0 pUri\ l,,UprlL d t/AN tugLNc HLUH1M; Aao cdo thudng niq ruu2a7
1'ri6n khai c6n13 t6c ddu tu tDru lai Azimuth c6ng sul,t phu hqp dO ndng cao ndng lpc cua

dQi tau lai cria COng ty. Tflp trung dAu tu, 6p dp:rg c6ng ngh0 tin hoc trong hoqt ddng quAn tr!
doanh nghiQp vd khai thirc di6u hanh s6n xuat, tao lqi th6 canh tranh cho doanh nghiQp.

-. t.Doi moi, co c6u bQ m6y t0 chlic theo huong tinh gon, linh ho4t, chuyOn nghiQp h6a. Ph6t

tri,5n nguOn nhdn lpc theo chiOu sdu, xdy dung ch6 dg dai ngQ canh tranh nhdm thu hrit vd giir
ch6n nlrtng ngudi la,r d6ng c6 chuyOn m6n k! thu4t vd kinh nghi6m. X6y dpg v5n hoa doanh

nghiQp huong d6n kh6ch hdng, clua kh6ch hdng ld trung, t6nr trong hopt dQng cua doanh nghiQp.
"l'udn thu c6c quy dinh v0 nL6i trudng thec luiit dinh, su dqng tidt kiOm trong sdn xu6t

(diQn, nudc, nguy€n nhi0n vflt liqu...).
5. Cdc rrii ro.

Ki0m so6t t6t c6c rui ro trong qu6 trinh ho4t dQng nhdm giAm thi,3u khd ndng xdy ra vd,

6nh hu:ong cira c5c rrguy co riri ro. Ti6n toi xdy dung mO hinh 3 tAng prhdng v0 <16 ki6m so6t

rtri do sho doanh ngtriQp.

II. Tinh hinh ho4t rlQng trong nrim 2023.

1. Tinh hinh ho4t tlQng sin xuit kinh doanh.
i.1. Thu4n Igi.

- Ld C6ng ty c:on cua Cdng ty c6 phAn Cang FIai l?hdng nOn luern ddnh dugc sU quan

tdm, tao diOu kiQn vC thi phAn tdu lai hd trg t4i clrc Cang ttruQc C6ng ty r:ne.

- Thi trulng tau lai h5 trtv cho c5c c6ng l6n cdn C6ng Hdi Phong v6n giB dugc 6n dinh
t,

ve san lugng.

1.2. Kh6 kh6n.

- Do mric dQ cpnh tranh gay ght giria c6o cAng trong khu vuc v6i C6ng ty m9 v0 thi
trulng n6n C6ng ty lu6n phdi d6rlg hhnh, chia s6 kho kh[n: 6p dpng; chfnh s6ch thucrng mAi,

tdng c6ng su6t tAu lai md khdng tirrh cudc phAt sinh c16 thu hrit kh6ch hdng nOn tdng chi phi.

- Thi trucrng tdu lai t4i khu vuc lu6n c4nh tranh vC chinh s6ch, dcrn gi6 n6n linh vgc h6

tro, lai k6o lu6n g{p r6t nhiOu kh6 kh[n trong cdng t6c mo rQng thi trurong.

- Linh vgc img ph6 sg c6 tr,rn,d6u r6t kho d,i mo rQng t6i c6c Cang t6n can ngodi Cang Hii
Phdng do c6 nhi6u dim v! t4i khu vuc duoc Thdnh ph6 cho phdp cung cAp, dich ru nrd kh6ng doi

hoi ph6i dAu tu nhi0u trang thi6t bi nOn s8n sang giAm giri sdu d0 cqnh tranh v6i C6ng ty.

- Gi6 nguy6n nhi0n li0u bi6n dQng Anh huong kh6ng nho d6n hiQu quA sirn xu6t kinh

doanh cua Cong ty.

1.3. K0t qui ho4t d6ng sdn xu6t kinh doanh.

So s6nh

TH 2023/TH

2022

(%)

Thqc hiQn

2023

TH/KH
2023

(%)

Cfc chi ti6u

- T6ng doanh thu d4t (rj,dong)

Trang 3

- Lqinhuqn tru6c thu6 Q! ddne)
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ct2w;-rv co purit't tltoril_d rA.wuglaga4uflQNs' Brtp_cdo thudngni_an ndm 2023
2. TO chr?c vh nh6n sq.

2.1. Danh s6ch Ban diOu hanh.

2.1,1. Ong Hoang Dinh Quang
- Chric vU: Gi6rn d5c

- Ngdy th6ng niim sinh: 1510211972.

- Noi sinh: Thanh I{6a.

- Qu6c tich: Vii)t Nam.

- D6n tQc: Kinh.
- QuC qudn: Ba Dinh, Nga Scvn, Thanh H6a.

- Dla chi thudnlg trf: 56 173 16 22D6ngKh0, Ng6 euyOn, H6i phdng.

- Trinh d0 vdn ho6:12112

- 'Irinh dQ chuy€n m6n: K! s,u Kinh tO vdn t6i biOn.

- Qu6 trinh c6n;3 t6c:

+ 1991 -1993: )X,{ sira c:htra co kh{ - Cang }Idi phdn|l.

+ 1993-1997: XN vdn tcii thiry, - Cdng Hdi F,hdng

+ 1997-2004; chuyan vi€n Phdng Diiu d0 - c6ng ty cP Cdng lta,i phdng.

+2004-2006; Cong ty CP Dd:u tu vd Phdt n iAn Cdng Dinh vil.
+2006-2007: ChuyAn viAn Phdng Khai thd<: - Cong t.v Cp Cdng Ha,i phdng.

+2008-2009: Trqc Ban Tru6,ng, Phdng Khoi thac - cdng ty cP cang Hdi phdng.

+2009-2016: Ph6 Phdng Khai thdc - Cdng ty CP Cdng Hdi phd,ng.

+2016-2018: Phd trudng phc)ng Phdng Kit,rh dctanh - Cdng ty CP Cdng Hdi Phdng. \
+2018-Nay; Gidm d6c - C'6ng ty CP Lai di,tt vd L'dn t:di Cdng Hai l,hdng.
- SO lugng CP hiQn dang nim giir: 270.000 c6 phAn

(Dqi diQn phan von ciltt C'ong ty co phdn Cdng Hdi phdng tqi Cong ty cii phdn Lai diit
vd VQn tdi Cdng Hdi Phdng),

2.1.2. 6ng Chu TAt n4t:
- Chric vu: Ph6 Gi6m d6c

- Ngdy thdng nirm sinh: 23llctll976.

- Noi sinh: Hii Phong.

- Qu6c t!ch: Vi0t Nam.

- Ddn tQc: Kinh.
- QuO qudn: Bar:h Mai, Hai Bd Trtmg, H.e N[6i.

- Dla chi thudng tni: Sfr l8l4ll Dd NEn1g, Ddng hai l, QuQn FIii An, Hdi Phong.

- 'Irinh 
dQ vdn lto6: l2l12

- 'trinh dd chuy0n m6n: K! srr Kinh tti vpn t6i bi6n.

- Qu6 trinh cdng t6c:

+ 1995 -1997: )N sua c,hita Thily bO - Cdng Hdi Phdng.

+1997-3.2010;,YhdnviLnBanrDiiu vQn-X,YxdpddydVQntdithily-CdngHciiPhdng
+3.2010-12.20,t0: Truc ban trltong, plcdryg Khai th,ic - C6ng e C:p Lai dcit vd yQn tdi

Cang IIdi Phdng.

+2010-2019; Pho phdng Kinh doanh - Ct)ng ty CP Lcti diit vd Vqn tai Cdng Htli Phdng.
Trang 4



ct)NGry c0 pn,iu l,ltpltyllln' r,,it ci\c a4! tHQNi Bdo cdrt thwdnsnier ndrn2!23.
1 2019-2021: Tuong phdng Kinh doanh - Cc)ng tv CP Lai ddt vd L'qn tdi Cdng Hdi Phdng.

t'202\-Nay; Pho Gian dtic - c6ng ry,c:P r,ai d& vd vQn tdi ctdng Hdi Phdng.

- 56 luqng CP hi6n dang nfm gifr: 1.400 c0 phAn

2.1.3. Ong D6 Ngoc ThEng

- Chric vp: Ki5 to6n tru,ung:

- Ngdy th6ng n,[m sinh: 0510111970.

- Noi sinh: Hdi Phdng.

- Qu6c tich: ViQt Nam.

- D6n tQc: Kinh.
- QUC qu6n: Htrng Vucrng, Vu B6n, Narn D!nh.

- Dfa chi thucrng trt: 36 041141244 Dd l,ling, Ng6 Q,1y6n, Hii Phd;ng.

- Trinh dQ vdn ho6 12112

- Trinh dQ chu1,0n m6n: Cu rrhdn kinh t,5 - )rlgdnh K€ to6n doanh,nghiQp.

- Qu6 trinh cdng t6c:

1- 1993-2001: ,YN x€p <ld & vdn tdi thul) Cting Hdi Fhdng.

t 2001-2003: tDh6 Ban NghiQp vu - XN.YD & L'T'Dinh Vil Cdng Hdi Phdng.

1 200i-2009: '.frurmg Ban T'di chinh - ,YN XD VT Batch Ddng Cdn,g Hdi Phdng.

1 2009-2010: '.fracrng Ban T'di ch{nh - ,YN XD & VTT Cdng Hdi Phdng.

t" 2010-Nay; R€ toan tra(mg- C6ng ty CP Lai ttdt vit Vdn tai Cd:ng Hai Phdng.

- 56 luqng cO prhAn n6m giir: 5.141 cO phdrr.

2.2. Nlrirng thay dOi trong ndm2023.
'l'rong n6m khe,ng co su thay d6i vd Ban Di6u hdnh C6ng ty.

2.3. Sd lugng c6n bQ, nhdn vi6n.

2.3.1 . Sd lucrng c6n bQ, nhAn vi6n.

Nguoi lao dQn,g trong Cfing ty theo danh s6ch ,Ctfn ngay 3111212)23ld: 105 ngudi. Co

c6u lao dQng theo trinh d6, d6i tuqng dugc thO hiQn trong bdng sau:

Trinh dQ

Theo trinh d0 lao dQng

Dpi hgc,

Cao d[ng

C6ng nhdn k! thu6t

Theo d6i tugng lao dQng:

Lao dQng gi6n ti6p, phuc vu
;-'

Lao d6ng tryc ti0p

T6ng cgng

luqrg (ngu'oi)

30,48
*4,i'6

47,62

17,14

2.3.2. Chinh s6ch dd,c t4o, lucrng thu0ng, trg c6p.

Trang 5
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c6ng viQc c{a minh,

- C6 chinh s6ch

lop hgc an todn lao dQng.

lao dQng khi ch6m drj

uan t6m d6n doi s6ng cria ngudi lao dQng, trg c6p cho ngudi cho ngudi
hgp d6ng lao dQng theo dfng Lu4t Lao dQng vd t0 chrio tham quan du

lich cho nguoi lao

3. Tinh hinh diu tu,, h hinh thqrc hiQn cic dr;6n.
3.1. Cdc khodn ddu tu : C6ng ty dang triOn khai thpc hiQn Dy 6n d6ng mdi tdu lai Azimuth
v6i t6ng mlc ctAu tu phO duyQt la 135.370 .162.756 d6ng. Trong ndm 2023, gi6 tr! thyc
hi6n c6c g6i thAu thu,3 ds 6n le 1.554.860.000 dOng.

6ng W liOn k6t: Khdng c63.2. CAc C6ng ty con,

4. Tinh hinln tii chirr

4.1. Tinh hinh tdi chi

Chi ttOu Nim 2023

ng gi6 tr! tdi sin 75.'.746.281.248i,

Doanh thu th 94J00J46J05

10rt37390.739

- Ngufi lao dQn

tlon viminht Chinh s6

hon. Ti6n luong binh

Ngudi lao

Loi nhu6n tir

dQng kinh Ot""r,

Loi nhudn kh6c

Lgi nhufln trnrdc thu6

Lgi nhudn sau thu

4.2. Cdc chi ti6u tdi ch

l. Chi ti6u vO khA ndn

- HQ s6 thanh to6n ngE

- HQ s6 thanh to6n

2. Chi tiOu v0 co cAu

- H0 s6 Nq/TOng tdi

- H0 s6 N-o.lV6n chir r

3. Chi ti6u !,6 ndng I

- Vdng quay hang t6rr

- Vdng quay tdi san

4. Chi ti0u v0 khA

- Hd s6 LNSI-f/Doanh

- HC s6 LNS[/V6n ch

- Hp sO LNST/T6ng t

hogt

h luong nhu vpy co tdc drlng khuy6n khich nguoi lao dQng ldm vi6c t6t
.6n nf,m 2023ld 18.248.C00 d6ngArguoi/th6ng.

trong C6ng ty hdng ndnr dutyc tham gia cdc tc4r ddo tao phu hqp v6i

l\Im 2022 NIm 2023

14,000/0

26,030h

19,47o

l0,74Yo

3,69

3,51

0,25

0,34

34,12

1,54

3,5 5

3,50

0,27

0,37

47,59

1,35

9,2604

15,8070

rl,55yo

ll,240A

Nim 2022

68.323.415.814

94.972.927.565

10.236.816.20n

6.525.723.00\

16.730.234.016

13.299.786.81:\

thanh to6n

h?n

ho4t dQng

sinh loi

Lu thuAn

so hCfu

sAn

thu thu6n

Ti r0 2023t2022(" )

110,86

477 .383.t47

tt.r14.773.936

8.',760.385.295 65,87

Trang 6

-H€s6LNttiS

o,{r YA vAN rfi cAwc u.UlEONg______ ase_qdo thu-dng nian ndm 2023

dugc tra luong gEn v6i hiQu qu6 hoat dQng s6n xu6t kinh doanh cira
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tt) vAw n
5. Co c6u tl6ng, lhay tl6i v6n rliu tu cira chri s& hiru,,

c6 phan dang luu hdnh: 2.700.000 c6 phi6u.

5.2. Co c6u

phAn Jm hdnh: cO phAn ph6 th6n51.

d6ng. ghdi di€m chtit danh scich c6 d6ng ngdy 29/12/2'023)

Tdnp;

thay dr5i v6n dAu tu cia chri sd hinr: Kh6ng c6

tlQng li6n quan tl6n m6i truirng vir xI hQi cria C6ng ty.

5.1. C6

I

I

I

5.3. Tinh hi

6. 86o c6o

6.1. Tieu t ndng lurrng.

ng: 143.000 kw (t6ng chi phi 1i1372.449.50a d6ng).

iezel:1,006.080 lit (t6ng chi phi le 18.61 6.600.664 d6ng).

3.753lit ( t6ng chi phi la 80.80i1.212 d6ng).

6.2. Ti0u th

nu6o ti6u thg: 2.600 m3 (t6ng chi phi la 55.360.420 ddng).

- Muc ich: Phyc vp cho sinh hopt vlr hoat r1Qng sdn xuAt kinh doanh.

- Ng, cung c6p: Cdrrg ty cd phAn c6p ntr6c H6i Phdng vd C6ng ty c6 ph6n Cdng Hdi

- DiQn

- DAu

- s0l

Phdng.

6.3. Tudn thri ph6p luAt vO b6o vQ mdi trucrng.

C6ng ty ch6p hdnh nghi6m phSp lu4t vd blo vQ m6i truong, kh6ng bi xri phat vi pham

do kh6ng tudn thu c6,l guy dinh vA m6i trudnl;.

6.4.86o c6o liOn quan d6n tr6ch nhiQm d6i viri c()ng d6ng dia phuong,

Ld doanh nghiQp hopt dQng trong linh vpc lai dht h6 trq tdu biOrr ralvito cdc Chngvd c6c

dich v1r li6n quan khiic. C6ng ty lu6n dC c6o t.inh thAn cQng d6ng, trdch rfiiQm xd hQi, tich cuc

Trang 7
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tham gia ho4t dQng cQng ddng dla phuong. BOn c4ch d6 Cdng t1'lu6n ddnh sp quan tdm

trong chinh

III. B6o ci
h vi trii chinh OOi vOi c6ng t6c b6,r vQ m6i trudng.

1. Dinh
vi d6nh gi6 cria Ban tlitiu hhnh.

k6t qui ho4t tlQng srin xu6t kinh doanh.

thgc hi(:n s6n lugng, doanh thu, lcri nhuQn.1.1. Ktit g

2023, hopt ttQng san xu6t kinh doarnh cua C6ng ty glp nhiOu kh6 kh6n do anh

tranh taiUcraina vi canh tranh ,gay efutrOn th! truong. C0ng ty dE tOp trung mqi

ngu6n lpc, gang ph6n d6u hoin thdnh c6c ,shi tiOu sAn xu6t kinh doanh, cU th6 nhu sau:

gi6m 33,6 so vdi tlrWc hiQn ndm2022 (t6,370 r:j'd6ng).

1.2. Thpc c6c nhiQm vu trong tdm kh6c.

r.2.t. c t6c khai th6c kinh doanh:

trung cdng t6c thi trudng, x6y dlpg cdc gi6i ph6p vi t6 chirc thpc hiQn mqc ti6u

hdng dAu SXKD ld th! truong, d6p tmg t6i da yOu cAu cta kh6ch hdng.

nhigm vu cu th0 ttr l6nh dao phong di5n trmg Nguoi lao dQng qua d6 dE t6c dQng

qu6 hc4t dQng SXKD.

cao ch6t lugrng dich vU, ph6t tri0n c5c m6i quan hQ bOn vtng vdi c5c d6i t6c,

xAy dwg t g hiQu C6ng ty viing manh. Khai th6c t6t truy6n thdng v6i Cang Hii Phdng,

-vc
n6m (9.550

5,30lo so v6i

-vo

mo rrSng

qu6c t6

chinh s6ch.

d6y du c6c

an lugng: 8.8E0 lugt tdu lai h6 trcr tdu biOn vdo/ra cdc c6ng d4t 93 % kil ho4ch

ugt tdu lai) vd gidm 6,80/o so vdi thqc hiQn nFln 2022 (9.53 I lugt tau lai).

doanh thu: 97,268 t! d6ng dqt ICt2,4%o k6 ho4ch n[m (95,0 r] d6ng) vd gi6m

hiQn ndm 2022 (102,680 ti d6rLg).

i nhufn trudc thuiS: I 1,1 15 tj' ddng dat 1 1 1,2 oh k6 hoach (10,00 rj d6ng) vd

cdc Cing b6n ngodi nhu: c6ng Thulng Ly, cttng VQt Cfch, c6ng Dinh Vfi, cdng

HuyQn...

b6o k5i ktit c6rc hqp d6ng kinh t6 nlm 2023 dring nguy€n tic vd quy tlinh cria

Qudn ly, sri dqng, bd tri lao tlQng hqp ly phr,rc vg kip thoi cho SXI(D. Thgc hiQn

ni5 A9 chinh s6ch d6i v6i ngudi lao dQng.

tuc rir so6t lpi todn bQ lyc lucrng lao dQng, nghidn ctnu viQc sir dpng lao d6ng,

xu6t d,5 Uo tri lao dQng cho hiQr"r qu6.

ph6p luQt. hiQn t6t c6ng t6c xAy dpg k6 h,r4ch, th6ng k€ b6o c6o kfp thdi, chinh x6c d6p

rmg y0u quan ly vd thuo ti5 sdn xu6t. Earn b6o c6ng t6c c6ng nghQ thdng tin, ktit n6i trang

th6ng tin di tu c6c c6c img dsng trong di0u hdnh ho4t dQng SXKD.

r.2.2. C6n t6c thu hOi c6ng ng, ph6p chti.

chimg tu

tgc d6:n d6c c6c kh6ch hdng v,i thanh to6n ng, thyc hiQn quy trirnh ludn chuy0n

don. Er6 xt ly c6c khoin ngi kJh6 rtdi theo dirng trinh tg ph6p ly, d6m b6o quy6n

lqi hqp cria C6ng ty.

- tl

ch6p, b6i t

hiqn t6t c6ng t6c ph6p chti hang h6i, gi6i quyi5t klp thdi c6c vp viQc c6 tranh

r.2.3. t6c t6 chirc, diro tao.

d\mg, sua d6i, b6 sung c6c nQi Quy, guy dinh v0 lao d6ng, ti6n lucmg vd chtf d0

Trang 8



- Xa* dpg vri triOn khai kti hoach ddo t4o nim2023,thpc hiQn thri tpc cho c6c lop <lno

tao b6i d*Ohg nghipp vu. Giei quytit c6c thu tuc cho neudi lao d6ns hu&ns cfrO Ao kin thdiouoire nghiQp vg. Gi6i quytit c6c thu rpc cho ngudi lao dQng hu&ng crr6 oq klp thoi,
dAm bAo dirng quy dinh.

1.2.4. C6ng t6c k! thuft vAt tu, arr todrn vd thpc hdnh ti6t ki6m.

-Xdy dWrg, b6 sung c6c quy dinh vC k'i thupt viit tu d6p ring kip thoi cho c6ng t6c
quAn ly. Gi6m s5t ctr{t chO ch6t luong vd ti6n dQ sua chira, b6o du0ng phucrng tien, thi$t bi.
C6 c6c gi6i ph6p trong qu6 trinh nh4p nguy6n, nhi0n vat liQu vd b6 sung thuong xuy6n c6c

dinh mric v0 ti6u th,u nguy6n nhit3n vat ligu qua do thgc hiQn t6t c6ng titc ti€t kiQm chi phi
trong qu6 trlnh SXKD.

- C6ng tdc antoirn lao dQng dugc chri trong quan tlim. Trong ndnr dd triOn khai c6c m6t
c6ng tiic hu6n luyQn vO BHLE, PCCC, trang bi ,JAy du c6c dung cu b6o hQ lao dQng, cai thien
diOu kiQn sinh ho4t, thUc hiQn t6t chinh s6ch v0 tr6o hidm lao dQng.

- COng t6c ptrdng chdng b6o lpt dugc quan tlim 'rd nghi0m tric tri6n khai thr,rc hiQn.

C6ng ty dd ki0n todn Ban chi huy phong ch6ng b5o lut, phdn cdng cy th6 vd x6y dpg phuong

6n chi tiOt phdng ch5ng bdo lut vir tim ki6m criu n4n.

2. Tinh hintr tii chinh.
2.1. Ccr cAu tdi sAn tai thoi <Ji6m 3lll2l2o23.

'di s6n n136n hqrVT6ng tdi sin
'di sdn drii hAr/T6ng tdi s6n

thanlr to6n t4i thdi di6m 3Ill2l2(123.

ngu6n r,6n t?i thoi diom 3lll2l202:1.

chir so hiru

ngu6n r,6n tai th<ri di6m 311121202:i.

Chi ti6u

Ng phdi tralT

95,060A

Khri ning thanh tofn

ndng thanh to6n ng[n han

Tdi s6n rngdn h4n

Tai sa,rJdi h?.

T6ng cQ,ng tii sin

Nq phdi trd

72.002.24t.906

:.74414:.342

75.746.287.248

20.302.501.953

55.443.78s.295

75.746.287.248

Nim 2023

26,800h
jj,ii;i/;Nddn-i.6;, ;h,i ;6' hfrrlfffis ;s;6; ;5;

Trang 9
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paAu L,il n,{rluy,s:x t-,,it cAwc t-tAt p.

2
Tf suit lqi nhuin
T! sudt lqi nhuBn sau thu6/T6ng tdi s6n

ry ilriiiqi rtrua, il, thu6/Doffi-tiil-idan
T, ilfi t'j rh"Hiffi th"6Arsrdilffi;hu;d iir,r-.--

rl,57yo

9,260h

15,80o/o

3. K6 hoa
^.^- ltep

- Thu

cta C6ng ty

- Eav

tin hgc tronl

4. 86o cdr

- COn6

-D6i'
c6ng nh6n lr

dQng xd hQi

IV. Dinh g

1. Dinh g

Trong
^. I- rlep

truyAn th6ng

-DAyr
-.. a- lllerr

-Rdsr
tlQng SXKD

- Dem

hdnh nghiOn

- Dam

-BOnr

t6 chric cho

2. Ddnh gi

HOi de

chuy,Sn bi6n

-Banr
hang dO c6 r

H6i Phdng.

-Banr

nhu k6 hopc

-Banr
Azimuth.

:h phit tri6n tucrng lai.
tr,rc giir (in dinh khirch hdng truyAn flidng hiQn c6.

rirt mcv rQng thOm c6c kh6ch hdng lrong tlt <:it c6c linhvuc s6n xuAt kinh doanl
tdp trunlg vdo linh vuc, h6 tro tdru bi€n vd logicstics.
rhanh ti(in d0 dAu tu triu lai Azimuth co cting suAt phu hcrp vd c6ng t6c c6ng nghi

; quAn ly vd di6u hdnh SXKD.

dfnh giri liOn quan al6n trrlch nhiilm r,O m6i trulng vir xfr hQi cria C6ng ty.
ty dd ng;hi6m t[rc tuan thu c6c quy dinh v0 vQ sinh m6i tn.rong.

'6i cdc h.oat d6ng an siinh xd hoi, dOn on d6p nghia, tuong thdn tucmg 6i, cin b(
ro dQng rluy tri r,iQc d6ng g6p vdo qrry ho?r di)ng xd hQi rrhdm h5 trg cho c6c hoa
trong vd ngodi T'hdnh ph5.

6 cria HQi tl6ng quin trivO ho4t rlQng cfia C6ng ty.
6 cria HQi tl6ng quin triv6 cic mirt ho4t ilQng cfia C6ng ty.
ndm2023, c6ng, ty dd t?p trung vd t;:i6n khai mQt s6 c6ng;t6c trong t6rn sau:

tpc n6ng cao chAt luorrg dlch vp, tpc m6i quan hO t5t vd tr0n virng vdi kh6ch han6

, tich cu; tim kiOm khdch hlrng mdi, mo rQng thi truong.
rhanh ti6n dO Dy 6n dliu tu d6ng m6i tdu lai Azimuth.
so6t chErt ch6 c6c ngu,5rr thu-chi, ti0r: giam chi phi.

6t l4i luc lu'ong lao d6ng, sip xtlp, b6 tri lao dQng hqp ly d6p fng t6t cho ho4r

b6o vi6c: lirm, thu nh0p, quycn lqi vd chinh s6ch d6i v<ii ngudi lao dQng. ch6p
chinh nghia vU nQp thuti theo quy d!nh.

b6o tu6n thir c6c quy dlnh cira ph6p iuOt hiqn hdnh vc c6ng ry d4i ch6ng.
anh c6nlg t6c sin xu6t kinh doanh, C6ng ty thuc hiQn t6t c6ng t6c an sinh x6 h6i.
;6n bQ nguoig lao d6nlg di tham quall, du lich.,.

6 cria H,Qi tl6ng quin triv0 ho4t ili)ng cria Ban didu hhnh.
ng quan tri d6nh gi6 ndm 2023 ld ,rOt nirm mh Ban di6u hdnh C6ng ty c6 nhi6u
manh m(i, ddc bi6t la trong c6ng t6c th!truirng vd mQt s6 m4t kh6c, cg th6 nhu sau:

liAu hdnh d5 chu dQng, tich cuc ph61 tri0n th! trucrng cirn51 nhu nhu cAu cua kh6ch
Lhirng bign phdp, chin.h s6ch ti6p thj, mcr rQng d5i tugng kh6ch hdng ngodi cang

ti6u hanh d5 co nh0ng gi6i ph6p ngEn hpn vd nghi0n cuu chitln lugc ddi han cfing

r dAu tu,Jo dam b6o 6n dinh vd ph6t tri6n hoat d6ng sxKD cira c6ng ty.
:iOu hantr dd co nhimg gidi ph6p dAy nhanh ti6n dQ Dg 6n diiu tu d6ng m6i tdu lai

Trang l0
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- Ban

phi n61uy6n

- Ban

6u hdnh dd co nhirng giAi ph6p trong c6ng tdc titlt kipm chi phf dac biQt ld chi

vQt liQu, qua d6 ndng cao hiQu qu6 SXKD cua C6ng ty.

hanhL dd tich cgc trong viQc quAng b6 hinh Anh cua C6ng ty th6ng qua c6c sg

kiQn quan nhu: rGap gd, tri 6n kh6ch hang hirng n[m, c6c bu6i lem viQc titlp xfc tryc tiiip...

c6c linh vpc kh6c, H6i ddng qudn tri d6nh gi6 Ban diAu hanh da hodn thdnh t6t

nhirn5; nhi vq vir srr chi d4o cta HQi d6ng quAn tr!.

3. Cl6c k6 tlinh huong cfia HQi tl6ng quin tri.
Trong i dopr 05 n5rm t:u202l d€n202!i, dinh huirng dtin n[m 2030, trong c6ng t6c

quAn tri nghi6p, C6ng ty xdy'dpg mpc ti€u vd k6 hoach trOn c6c trong t0m sau:

_ rOp

chinh, nh6n

ng ndng cao ndng lyc qu6n tri tr(;n c6c linh vpc g6m: quan tri chi6n lugc, tlri

uc, SXXJ) va ph6t triOn thi trudng.

-Hc
du rin dAu

thdnh Dp 6n dong m6i tdu lai Azimuth theo ti6n d9 dA dd ra, dAm b6o chdt luqng

DO khai c6c nQi dung tr6n, HQi d6ng qu6n tri C6ng ty tru'dc m6t sg tpp trung vdo

mQt sd gi6i

- Ph6t

- LAm
^, |,- rlep

nhim ndng

V. Quin t

6p co trdn nhu sau:

i6n chlrt lugng ngu6n nh6n lgc (ddo t4o vi ddo tpo lpi) OC Oap img vdi xu th6

ph6t tri6n v tdng tinh canh tranh cira doanh nghiQp.

png c6.ng nghQ trong qudn tri doanh nghiQp vi t6t cit cdc linh vpc SXKD cria

ra m6i trulng ld viQc c6ng nghQ, hiQn dpi vd thuQn lgi h<rn.

cdng t6c quAn ly rui ro vd m6i trurdng ki6m so6t virng mqnh.

1. Hoi quin tri.
1.1. Thanh iOn vd c<v c6u cria HQi d6ng quin tri.

tpc thyc hiQn s6p x6p lai lpc lugng; lao dQng hqp ly, kiQn toan bQ m6y quan ly

suc c4nh tranh vd d6p irng dugc'r6u cAu cua sg ph6t triOn 16u ddi.

i C6ng tly.

Chrfrc vq

tpi thdi
tIi6m

0U0t/2023

Chri'c vq

t4i thcri

tli6rn l$p

b6o c6o

Ngiry blt
tlAu ln

thhnh vi6n

HDQT

Nghy kh6ng

cdn lh

thinh vi6n

HDQT
vi6n HDQT

v[n Dting

Thdnh vi6n
HDQT
PGD -

Thdnh vi6n

HDQT

Trang I I
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. so lugng a ti le so hfru chimg kho6n mE TUr3 cira c5c rhenh vi€n H6i d6ng quan tri.

S

tt
I'hlnh viOn H:DQT

Chri'c vg

hiQn t4i

56 luqrrg c6 phnn se hfru

D4i diQn phAn vtin
cfia C6ng ty c6 phAn

Cing Hii Phdng

Cd nh6n

Sd lugng 'rj,te (%) 56 luqng ry te

(%)

I Nguy6n V[n Dfing Chri tfch

HDQT
6',75.000 25 0 0

2 Hoting Dinh Quarrg
Thdnh vi6n

HEQT
2'70.000 10 0 0

J Nguy6n ]van rnanrr Thdnh vi6n

HEQT
210.000 10 0 0

4 L0 Minh H6i Thdnh vi6n

HEQT
210.01)0 10 0 0

5 cnu rAt pat Thdnh vi6n

HDQT
0 0 1.400 0,05

T6ng 1.4Ets.000 55 1.400 0,05

1.2. Hopt ng cta I{Qi tt6ng quan tri.

Trong nlrlnZOZl, HQi d6rrg qu6n tr! Cdng ty <15 tO chirc c6c cuQc hgp HQi ddng quan tri rlti
th6o lufln c6c nQi dunlg sau:

lu$n cria

zznfiq-Hoqr

+rrr.fq-Hoqr

HDQT

HEQT NQi dung

10t0U2023

PhO duyQt viQc ky kOt hqp drSng dich vlndm2023
vdi Cang HAi Phong vir c6c C6ng ty con cua C6ng

HAi Phdng

1710U2023
T4m giao k0 hoqch SXKD, ti0n lucrng quy I ndm

17t0U2023 Chri trtrcmg bd nhi6m lai Gitim d6c COng ty

1s7nJ.re-HEetr

158/QD-HDQIT

PhO du'yQt qu! lu'crng thgc hiQn ndm2022

0U3t2023 86 nhii)m lpi ch[rc vu Gi6m d6c C6ng ty
0U312023 nhi()m lqi chuc vp Gi6m d5c Cdng ty

PhO du'rQt k0 hoqch lua chgn nhd thAu g5i

PhO du'rqt kO hoqch lqa chsn nhd thAu g6i thAu

101412023 Gia hprr DHDCD thucrng nidnndm2023

quii SXKD quy I, k0 ho4ch quy II ndm2023 vit
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TY Bdo cdo t
mQt sO ndi dun65kh6c

11 257 NQ-HDTQT 201412,023
Thanh.lQp Ban 1.6 chric girip viQc DHDCE ndm

2023

t2 258 QD-HDtQT 201412023
Thdnh,l6p Ban t.6 chric girip viQc DHDCD n[m

2023

13 3s3 NQ-I{DtQT 3U512023
Chuong trinh nghi sg vir cdng t6c chudn b!

DHDCD ndm2023

1,4 390 NQ-HEtQT 15,t612023 NQi dung ngh sg DHDCD ndm2023

15 406 NQ-HDtQT 231612023 NQi dung ngh siu vd tdi liQu DHDCD ndm2023

t6 427 NQ-HD,QT 03712023
Ky k6t hqp d6ng dich vp vrii Cdng ty I'NHH MTV

Cang Hoang DiQu

t7 442 NQ-HE,QT 061712023 KC ho4ch tr6 cd tftcndm2022

18 446 NQ-HD,QT 061712023
KOt qrr6 SXKD 6 th6ng d6u ndm; k0 ho4ch 6 thdng

A. T
cu6i ndm vd mQt sO nQi dung kh6c

t9 464 NQ-HDQT tU712023 Lira chgn don r,! ki6m to6n nitm2023

20 479 NQ,HD()'f r4t7 t2023

Ph€ duyQt d0 cuong, dp to6n kinh phi vir kC hoqch

LCNT cdng viQc lap HSM-[ vd d6nh gi6 HSDT g6i

thAu quin ly du 6n

2t 480 QD-HDQT t4t712023

Ph€ duyQt dC ctrcrng, dy tolrn kinh phi r,ir k0 ho4ch

LCNII c6ng vi€'c lap HSM'| vd d6nh gi6 HSDT g6i

thAu clu6n ly dp'6n

22 481 NQ-HDQT t4t7t2023

PhO duyQt kC ho4ch triOn khai viQc tdng v6n di6u lq
.,{

va valy v6n phpc vU DU 6n d6ng mdi tiu lai

Azimuth

23 572 NQ-HDQT t51812023 K6 hc,ach lao dQng, ti0n lurrng ndm2023

24 62t NQ-HDQT ts1912023
Th6n13 nhAt hodn thiQn HSMT g6i th6u tu vdn quan

ly dg 6n vd mQt sd nQi dung kh6c

25 622 NQ-HDQT r81912023
PhO duyQt dd cuong, dg toan kinh phi vi k6 hopch

LCN:I cdng viQc tu v6n quan ly dU 6n

26 62: QD-HDQT 18t912023
PhO duyQt ct6 cr.rong, dq totin kinh phi vd k0 hoach

LCN'| c6ng vi0c tu v6n qudn lf dP 6n

27 64'., NQ-HDQT 28t912023
Ph€ duyQr l{sNtT (E-HSMT) goi th6u TV05: Tu

vAn quAn lj, dy 6n

28 641 rQD-HETQT 281912023
PhC duyet IISI\{T (E-HSMT) g6i th6u lfV05: Tu

vAn qu6n ly du 6n

29 66'. rI.{Q-HE)QT 06n0t2023

ptre Cuyerlhu moi quan tAm vd danh s6ch T6 chirc

tin dyng nh4n'thu mdi quan t6m d0 tri,5n khai viQc

vay vdn phpc r'q DU 6n d6ng moi tau lai Azimuth

30 68 arQ-HE)QT t7n012023 S.)trfg thdngdAu ndm, k6 hoach quy IV ndm

Trang I 3
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2023:dtmQt sd nQi dung kh6c

3l 740,NQ-HD(lT t71tlt2023
PhC duy6t k6t qr-rd d6nh gi6 HSDXKT g,ci in-u
TVO5

32 74r QD-HD(JT 171rU2023
PhO duyQt kOt qu6 d6nh gi6 HSDXKT g6i t6du

TVO5

JJ 759 lNq-uoqr 27/tt/2023

PhO duyQt dd cuong, dg toan kinh phfi vd ki5 ho4ch

LCNT'c6ng viQc lQp HSMT vd d6nh gi5 HSDT g6i

thAu ttri6t t<C tcy thuflt, mua s6m thi6t bi vi thi c6ng

d6ng tdu thuQc DU an d6ng mdi tdu lai Azimuth

34 760 QD-rrD()T 2711,U2023

PhC duyQt dd cucrng, dtr toan kinh phi vd kti hopch

LCNT c6ng viQc lfp HSMT vd danh gi6 HSDT g6i

thAu ttritit tC ty thuflt, mua sim thi6t bi vd thi c6ng

d6ng tdu thuQc DU an d6ng m6i tdu lai Azimuth

3s 807 Ne-uor)r tt6il2t"/023
PhC duyQt ket qud LCNT vir n6i dung hqrp d6ng goi

thAu'tV05

36 808/QE-rrD(JT ct6^2t:2023
Ph6 duy6t k6t qud LCNT vir nQi dung hqrp d6ng goi

thAu TV05

37 814 NQ-HD(JT 07/12/2023
KCt qtr6 SXKD 11 th6ng, rd. so6t ti6n dQ dAu tu
d6ng rn6i tiru laiAzimuth

38 822tNQ-HD()r tUt2l2023
Kien to6n'16 thim dinh DU 6n d6ng m6i tdu lai

Azimuth

39 8231 QD-rrD()T tUt2l2023
KiQn to6n'16 thim dinh Dp 6n d6ng m<ii tdu lai

Azimuth

40 843 NQ-HD(IT 191t212023

Ph6 duyQt d6 cuong, dU to6n chi phi, kd ho4ch

LCN'I c6ng vi0,: tniet tC k1;tl'rudt, mua sim thi6t bi

vd thi c6ng dong tdu (T6ng thAu EPC) vd c6ng vi6c

thAm ctlnh HSMT, k6t quA I-CNT g6i t6ng thAu

EPC

4l 844 QD-HD(JT t9lt2/2023

Ph0 duyQt dr3 cuong, dp tofn chi phi, kd ho4ch

LCNT c6ng vi6,: thiiSt kO kj; ttrudt, mua sim thi6t b!

vd thi c6ng dong tdu (TOng thAu EPC) vd c6ng viOc

thAm ctinh HSMT, k6t qu6 I-CNT g6i t6ng thAu

EPC

42 8701Ne-norlr 29t1212023

Phd duyQt viQc try kOt hqp d6ng dich vundm2024

vcii CdLng Iltii Phong vd c6c C6ng ty con cua Cdng

Hhi Phong

Ngodi

quan d6n hc

Gi6m d6c C

6c cuQc hop truc ti6trr, HQi ddng qudn tri Ccrng ty xem xdt c6c n6i <lung co li0n

t dQng SXKD thucrng nhqt cua COng ty vd c6c nQi dung kh6c theo dO xu6t cua

ng ty du<ii hinh thric xin y kitin bing vdn bAn.

Trang l4



c1w'Grv c0 pnAu t.,u o,lr v) rA:alirciug ailg2nduc; aao cdo thuongnian ndm 2023
F{6i d6ng quAnL tri thudng xuy6n thdng bzio c6c N5;h! quy6t *, .Oi arng c6c cuQc hgp

HQi il6ng qu6n tri cho Gi6m d6c Cdng ty.

fIQi d6ng qu6n tri thuong xuy6n ki6m tra, d6n d6c i,i6c thgc hiQn c6c Nghi quy$t vh c6c
v6n dA md HQi d6ng quan tri t1' quy'dn cho Gi6nr d6c, y6u cAu Gi6m <l6c b6o c6o dinh kj,hoac
d6t xu6t c6c k6t qu6 d4t duoc vd cric vudng mdc kh6 kh[n dang gflp phai,

I'heo Di0u lQ C6ng ty, ngohi nhirng cu6c hgp trqc ti6p, HQi d6,ng quAn tri dd thWc hiQn

xin y ki6n cdc thdnh vi6n bdng vdn bdn d6 nhanh chong th6o luqn vd dua ra cdc quyet dinh chi
d4o ddi v6i Ban diOtr hdnh. C6c vr'rn bAn xin y ki6n vd tdi liQu li6n quan duoc luu tai C6ng ty
ldm co so ph6p ly cho c6ng t5c ki6m tra, danh gi6 hiQu quri ho4t dQng cua HQi ddng qudn tr!.
1.3. I'hu nh4p cria thanh vi0n HOi d6ng quan tr!.

T'hgc hiQn Ngh[ quy6t ciia Dpi hQi cO d6ng thu<rng niOn ndm 2023, C6ng ty thpc hiQn chi
trA th'ir lao cho thenh viOn HQi d6ng qu6n tri COng ty nhu srau:

- T6ng mirc thr) lao Cdng ty chi tr6 cho thdnh vi6n HQi d6ng qudn tri kh6ng tham gia
diAu hirnh truc ti6p ldr264 triOu d6ng.

- T6ng muc thir lao Cdng ty chi trd cho thdnh r,'i0n FtOi ddng quan trf tham gia di6u hanh

la 168 triQu d6ng vir thu nhdp duoc hucrng tu quj; luong cua C0ng ty.

Ngoai ru cdc thdnh vi6n FIQi d6ng qudn trf cdn duoc huon g citc quyCn loi kh6c theo quy

dinh tai Di6u lQ vi quy ch6 qudn ly. cua Cdng ry.

2. Ban Ki6m sor{t.

2.1. T'hdnh vi6n vd co c6u Ban ki6rn so6t.

- 56 luqng: 03 ngudi ( gom 01 Trudng ban vir 02 thanh vi0n).

- 56 luqng vd t;i lQ so hiru chung kho6n ma TUG cua c6c thdnh,riOn Ban ki6m soSt:

2.2. Hoat d6ng cta Ban ki6m so6t.
.

- Tham giaadc cuQc hgp cua FIQi d6ng quAn tri.
--.:- Ki6m tra, gi6rn s6t hoat dQng cua [IQi d6rrg quin tri v]r Ban di6u hanh vO tinh hinh thWc

hiQn ngh! quy6t cua D4i hQi t16ng c6 d6ng d0 ra.

- Gi6m s6t tu6n thri c6c quy dlnh cua phrip Ludt, di€u 10 vir c6c qu), dinh, quy ch6 cua C6ng

ty tror:rg qu6 trinh di6r-r hdnh ho4t <l()ng SXKD cueLHQi d6n51qu6n tr!, Ban diOu hanh.

- Thdm dlnh Blro c6o tdi chinh vd tinh hinh thuc hi0n k(i hoach SXKD ndm2023.
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'Ihinh vi6n BIIIS

Chric vu hi6n.a

tai

lug'ng c6 phin s& hii'u

iD4i diQn phin v6n

criLa C6ng ty CP Cing
Hii Phdng

Ci nhfln

Sri luqng ri 19 (%) 56 luqng ri le (%)

1 Dao Nggc Thdnh Iruong BKS
13s.000 05 0 0

2 Ding Th! Vdn Anh Thanh vi6n BKS
0 0 0 0

J Nhir VAU Nguy6n Thanh vi6n BKS
0 0 2.300 0,09

Tdng 13s.000 05 2304 0,09



- Ban i6m soiit da ph6i hqp chat ch6 v6i HQi d6ng qudn tri, n* oiAu tr*r, trong uig.
ic n[ng nhigm vq dugc giao. HQi rl6ng quan tr!, Ban <ti0u hanh d5 tao di6u ki6n
Ban kirim sodt thqc hi6n nhiCrn vu. Ban ki6m so6t duoc cung cAp dAy dri cdc

tdi liQu li6n qua:r d6n hoat d6ng r:ua Cdng ty.

ki6n ctdng g6p kip thoi cta Ban k;i0m sorlt d6i vdi hopt dQng Hqi d6ng quan tr!,
dOu itugc ghi nhan HQi d6ng quiln tri, Ban diOu hdnh xem x6t trong qu6 trinh

ngh! qtry6t, quy6t dlnh tuAn thri theo ph6p lupt, h4n ch6 c6c rrii ro.
ctra ciic thenh viOn Ban ki6m sro6t.

iQn Ngtri quy6t cria D4i hOi co d6rrg thucrng niOn ndm 2023, c6rrg ty d6 chi tr6
vi€n Ban kiOm so6t lit228 triQu d6ng.

ra cdc thenh viOn Ban kiOm sodt c,dn dugc hucrng c6c quyOn lqi kh6c theo quy
dlnh tai Di i^ . . I .

lQ va quy ch6 quan ly cria Cdng ty.

3. Cdrc

thgc hiQn

thuprL lgi

thdng tin v

Ban <1i0u

ban hdnh

2.3. 'Ihu

ThUc

thir lao cho

3.1. T'hil

3.2. Ciiao

3.3. Hqp

3.4. \'iOc th

T'hUc iQn Ngtr! quytlt cria D4i hQi c6 d6ng thudng niOn ndm 2023, tht lao cria thdnh
vi6n l{rSi qudn 1ri vir Ban ki6m so6t dugc thyc hi6n nhu sau:

dich, thir lao vi cdc khoin lqi fch ,cria HOi tl6ng quin trivir Ban ki6m so6t.
cria HQi d6ng qu6n tr! vd Ban ki6m so6t.

c6 phiOu cria cd d6ng nQi b6: K.h6:ng c6

ho{c giao dlch voi c6 d6ng ndi bQ: Khdng co

hiOn cric quy dinh vd quAn trf C6n1g ty.

I

'A

I

ng, c(ing t6c qudn tr! cria C6ng ty tuAn tht theo Luflt Doanh nghiQp, Di0u lQ,

c6c quy quy dinh cta C6ng ty vd ph6p luQt hiqn henh.

T'rong 2023, HQi ddng qudn trf C6ng r:y dd ph6 duyQt b6 nhiem l4i chric danh Gi6m
d6c Cl6ng t

3.5. Nhim

3.5.1.Thay

3.5.2.Thuc

van OO luu y kh6c.

i vO thd.nh vi0n HOi d6ng quan tri, thdnh viOn Ban Ki0m so6t: Kh6ng c6

iQn cdc giao dlch dflc biQt:

da ky hqp d6ng v6i C6ng ty c6 ph6n Cing H6i Phdng (ctoanh nghiQp ndm gift
lQ cila C6ng ty).

hqp d6ng l: Cung c6p dich vg ( bao g6m tdu lai vd sd lan chuy6n t6i)

ho4ch theo Nghi

DHDCD 2023
Thuc hiQn

ddng/nguoilthang.

Chu tfch HDQT: 8.000.000

d6ng/th6ng.

- Thdnh vi6n FIDQT: 7.000.000

d6ng/ngudilthang.

Truong BKS: 7.000.000

d6ng/th5ng.

Thanh vi6n BKS: 6.000.000

d6ng/nguoilthdng.

Trang l6
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)Qlt: 8.000.0Ct0

,lthhng.

HDQT: 7.000.000

100%

i: 7.000.000

/thfng.

IKS: 6.000.000

t00%

tlch HDQT: 8,

d6ng/thring.

Thanh vi6n HDQT: 7.000

<lOng/nguoilthdng.

Thtr lao HDQT

T'hu lao BKS



- Noi
- Nai

- Noi

Chi nh

- Noi

Ii6o cd

Ilao

B6o

c6ruc ry
CO PHAN

rar oh vi

hqp d6ng

hqp d6ng

hq: d6ng

(<16 brio c6o);
lN (dC brio c6o);

ctv.

: Trdng coi, bAo vd vd hqp t6c khai phao neo

:Hgrp t6c khai th6c ctiOm neo tai Vi Lan Hq.
x.su co tran: Dich vp ( phong ngta vi img

CONG TY CO I.,AI DAT
\/ uAr pnoN

Ding.

Cang Chia Tan Vfl, khu vuc phao n6i Bpch B6n

hqtrr d6ng : Cho thuO xe OtO t 6 ch5.

tii chinh.

tdi chinh 2023,y kitin cta don v!kiOm toan ve 86o c6o tAi dugc dinh
thudng, ni0n 2023 cinC6ng tlr cd phAn Lai dat vd Vdn t6i

t4i c6u c6ng

HaiPhdw

:)
t

il

Trang l7
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