
CONG TY CO PHAN
xAY Dl/NG vA DAu TU VISICONS

CONG HoA xA HOI CHi) NGHiA VI"E:TNAM
DQclip - TV do - Hanh phuc

----- * * * -----

Ha N9i, ngay 05 thdng 4 ndm 2024

I. THONG TIN CHUNG:
1.Thong tin khai quat:

- Ten tieng Vi~t: CONG TY CO pRAN xAY Dl)'NG vA DAu TV VISICONS
-Ten tieng Anh: VISICONS CONSTRUCTION AND INVESTMENT

JOINT STOCK COMPANY
-Ten vi~t t~t: VISICONS

- V6n di~u l~: 87.998.820.000 d6ng (Tam rmroi bay ty chin tram chin rmroi tam trieu tam
tram hai rmroi nghin dong)

- V6n thirc gop: 87.998.820.000 d6ng (Tam rmroi bay tY chin tram chin mum tam trieu tam
tram hai rmroi nghin d6ng)

- Dia chi: T~ng 5 - Toa nha 29T2, ph6 Hoang Dao Thuy, phirong Trung Hoa, quan C~u
Giay, Thanh ph6 Ha N9i.

- Dien thoai: 024.62513455 Fax: 024.62513156
- Website: www.visicons.com.vn E-mail: vc6@visicons.com.vn
- Mffc6 phieu: VC6

- S6 hrong c6 phieu dang luu hanh: 8.799.882 CP

2. Qua trinb binh thanh phat tri~n Cfmg ty:
2.lIQua trinb hinh thanh phat tri~n:

* VifC thanh /{ip:
Ngay 06/8/1991 Cong ty xay dung s6 6 - Vinasico - Doanh nghiep Nha mroc, ti~n than Ia

Xi nghiep xay dung s6 2 - Cong ty xay dung s6 2 tai Irac thuoc Vinaconex chinh thirc diroc
thanh l~pthea Quyet dinh s6 419 BXDITCLDcua B9 tnrong B9 Xay dlJllg;

Theo y ki~n cua Thu tu6'ng Chinh Phu cho phep thanh l~p l~i doanh nghi~p Nha nuac
t?i Thong bao s6 120/TB ngay 24/4/1993. Ngay 05/5/1993 Cong ty dugc thanh l~p l?i thea
quy~t dinh s6 168A1BXD-TCLD;mang ten Cong ty xay dl)'llgs6 6, tfl)'cthu9CT6ng cong
ty Xu~t nh~p khAuXay dl)'llgVi~tNam - B9 Xay dl)'llg;

Ngay 30/0612000 thea quy~t dinh s6 890/QD-BXD cua B9 truemg B9 xay dl)'llg,Cong
ty chinh thuc chuy~n d6i thanh Cong ty c6 ph~n.
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* Chuyin dBi so hiiu:
Ngay 0117/2000 thea quyet dinh s6 890IQD-BXD ngay 30/6/2000 cua B9 tnrong B9

xay dung, Cong ty chinh thirc chuyen d6i thanh Cong ty c6 phan.
Cong ty hoat dong diroi mo hinh cong ty c6 phan thea gifry chirng nhan DKKD s6

0103000087 do So k~ hoach va Dfru tu thanh ph6 Ha N9i cdp lfrndfru ngay 17/07/2000,
dang ky thay d6i lfrnthir 11 ngay 01102/2021.

Ngay 28/4/2016, T6ng Cong ty c6 phan Vinaconex hoan tfrt thu tuc chuyen nhirong
2.880.000 (Hai trieu, tam tram tam rmroi nghin) c6 phan, nrong dirong 36% v6n diSu l~
cua c6 dong Ion - T6ng cong ty c6 phan Xuat nhap khau va Xay dung Vi~t Nam (VCG) tai
Cong ty C6 phan Xay dung va Dfru tu Visicons (VC6) cho nhom nha dfru tu ca nhan la
CBCNV Cong ty. Cong ty c6 phfrnXay d\ffig va Dfru tu Visicons (Ten tru6c khi thay d6i:
Cong ty c6 phfrnVinaconex6) khong con la Cong ty thanh vien cua T6ng cong ty c6 phfrn
Vinaconex.
*Niemyit:

DS phat triSn bSn vfrng va toan di~n Cong ty d6ng thm th\!'chi~n vi~c minh b~ch vS titi
chinh, san xufrt kinh doanh trong Doanh nghi~pva thea nguy~n v9ng Cllacac c6 dong, ngay
28/0112008 c6 phi~u CllaCong ty chinh thuc giao dich phien dfrutien ~i Trung tam giao dich
chUng khoan Ha N9i v6i rna giao dich VC6 thea quy~t dinh s6 23/QD-TTGDHN ngay
18/0112008 CllaGiam d6c Trung tam giao dich chUngkhoan Ha N9i vS vi~c chfrpth~n niem
y~tc6 phi~u.
2.21 Ho~t dQng san xuit kinh doanh:

Cong ty C6 phfrnXay d\ffig va Dfru tu Visicons la Doanh nghi~p h~ng I, dUQ'CB9 Xay d\ffig
cfrpChUngchi Nang l\!,cho~t d9ng xay d\ffig cho Ph~m vi xay d\ffig cong trinh: Dan d\IDg,H~
tfrngkY thu~t H~ng I.
Trong nam 2023, VISICONS duQ'cB9 Xay d\ffigcfrpChUngchi Nang l\!,cho~t d9ng xay d\ffig
H~ng 1 d6i v6i ho~t d9ng Thi~t k~, thAmtra thi~t k~ xay d\ffig cong trinh Nha cong nghi~p, du
diSu ki~n nang l\!'ct6ng thfru thi~t k~ va thi cong d6i v6i tfrt ca cac lo~i, h~ng cong trinh Nha
cong nghi~p. Khong ngirng dfrutu cac cong ngh~ xay d\ffigm6i, thi~t bi tien ti~n dS nang cao
nang l\!'c thi cong, bao dam chfrt IUQ'Ilg,ti~n d9 san phAm, dich V\l dap Ung yeu cAukhach
hang. Th\!'chi~n fi\lC tieu phat triSn bSn viing, nang cao uy tin, thuang hi~u VISICONS tren
thi truang Xay d\ffigVi~t Nam.

- Dam bao vi~c lam 6n dinh va thu nh~p cho han 300 CBCNV, hoan thanh t6t nghla V\l
n9P ngan sach nha nu6c.
- Cac chi tieu san xufrtkinh doanh luon tang tru6ng 6n dinh.
- Luon hoan thanh va vuqt muc k~ ho~ch nam d~t ra.
- Gia tri tai san cua doanh nghi~p khong ngirng tang len.
- Chi tra c6 ruc dam bao ty l~da duQ'cDOOCD thong qua.
- V6n diSu l~ ban dfru la 6,5 1)' d6ng vao nam 2000, Cong ty da tang v6n diSu l~, nang cao
nang l\!'ctai chinh dap Ung kha nang dfrutu, va thi cong cac cong trinh lOll,thang 9/2022
V6n diSu l~ Cong ty duQ'ctang len thanh 87.998.820.000 d6ng.
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3. Nganh ngh~ va dia ban kinh doanh:
3.11.Ngimh nghJ kinh doanh (chiem tren 10% t6ng doanh thu trong 02 nam gdn nhdt)
- Nhan th~u xay l~p cac cong trinh dan dung va cong nghiep, cong trinh ky thuat ha tang, cac
khu do thi va khu cong nghiep, thi cong cac loai n€n m6ng, cong trinh c6 quy mo Ion, cac
cong trinh dirong giao thong, du, dtrong bo, cac cong trinh thuy loi c6 quy mo vira (kenh,
muong, de ke, cong, tram bam);
- Xay dung duong day va tram bien th~ d~n 35KV, l~p di.\t k~t d.u thep, cac thiet bi co dien,
mroc dieu khong, thong tin tin hieu, trang tri noi ngoai that;
- Thi~t k~, thAm tra thiet k~ cac loai cong trinh: Dan dung, Cong nghiep nhe, Ha t~ng ky thuat;
- Kinh doanh thiet bi, cong cu d\lllg C\l,may may xay d\ffig;
- Xay d\ffig va phat tri~n nha, kinh doanh b~t dong san;
3.2/ Dia him kinh doanh (chdm tren 10% t6ng doanh thu trong 02 nam gdn nhdt)
Cac cong trinh chi~m 10% t6ng doanh thu trong nam 2022, 2023 t~p trung tl;li:B~c Giang, Hai
Phong, Nam Dinh, Thanh ph6 H6 Chi Minh, VTnhPhuc.
4. Mo hinh quan tri, tAchfrc kinh doanh va bi}may qmln Iy:
* HOl;ltdong thea dung mo hinh quan tri Cong ty dl;lichUng niem y~t quy mo Ian. Di€u l¢ T6
chilc va HOl;ltdong cua Cong ty phil hQ'Pvai quy dinh hi¢n hanh cua phap lu~t huang dfrn v€
quan tri Cong ty ap d\lllg d6i vai Cong ty dl;lichung.
- T~p trung chi dl;lOphat tri~n b€n vling, bao toan v6n.
- Timg buac hoan thi¢n t6 chilc, quan 1;' san xu~t thea huang chuyen nghi¢p, tien ti~n, nang
cao nang h,rc SXKD.

- Chi dl;locong tac ti~p thi d~u th~u tim ki~m cong vi¢c, duy tri vi¢c lam cho NguOi lao dong.
- HOl;ltdong SXKD thea dung chinh sach phap lu~t va quy ch~ quy dinh cua Cong ty; dam bao
hai hoa IQ'iich cua c6 dong, nguai lao dong va nghTa V\ld6i vai Nha nuac.
- Minh bl;lChtrong cac hOl;ltdong SXKD, xay d\ffig phat tri~n Cong ty v€ quy€n hl;ln, trach
nhi~m, nghTa V\l, quy€n lqi.
5. Binh hU'Ongph at tri~n:
5.2/ Chiin lll'(fcphat triin trung va dai h{ln
1. Thgc hi¢n m\lc tieu phat tri~n ben vfmg, bao toan v6n va ph~ d~u sinh lai (milc do thea timg
giai dOl;lnC\lth~).
2. Cac hOl;ltdong SXKD minh bl;lChv€ trach nhi¢m quySn hl;ln,ghTaV\l va quySn lqi; thea dUng
quy ch~, quy dinh cua Cong ty, phap lu~t Nha nuac, dam bao hai hoa lqi ich c6 dong, nguai lao
dong va nghTaV\lvai Nha nuac.
3. D6i mai, hoan thi¢n nang cao nang 19cM th6ng quan 1;', di€u hanh t6 chilc san xu~t, nang cao
nang 19c Cong ty, dap (rng yeu du cua thi truOng va nang dong, hOi nh~p.
4. Vu tien cong tac phat tri~n ngu6n nhan 19c, cong mc dao tl;lo,b6i duOng, dffi ngo, quan 1;', thu
hut, tuy~n d\lllg; timg buac nang cao ch~t luqng ngu6n nhan 19c.
5. D~u tu trang thi~t bi, may m6c cong ngh¢ tien ti~n, dap (rng yeu c~u thi cong xay l~p va quan 1;'.
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6. Cong tac tai chinh phai luon duoc chu trong, tang cuong cong tac quan ly Uti chinh, dam bao
minh bach, lanh rnanh, hieu qua trong viec phan b6 su dung nguon v6n, nguon hrc, dap irng yeu
du SXKD, xay dung phat trien Cong ty.
7. Cong ty duy tri linh V\l'CSXKD chinh la xay l~p; phat trien hoat dong Thi€t k€, tham tra thiet
k€ cac loai cong trinh, nang cao nang hrc Nha thau thiet k€ - Thi cong (D&B).

8. Tang cuong cong tac nghien ciru, xuc tien, rna rong quan h~ hQ'Ptac d~u nr de phat trien
hoat dQngd~u nr kinh doanh b~t dong san.
9. Ole chi tieu SXKD chinh (San hrong, doanh thu, loi nhuan) phan d~u tang tnrong binh quan
ill5% d€n 10%/nam
5.3/ Cdc muc tieu dlii vui moi truang, xfi h{Ji va e{Jngdang eiia Cong ty:
- Thvc hi~n nang cao ch~t lUQ'llgsan phAm,dich V\1 va tuy~t d6i an toan rna C\lthe la: An toan
han; S~chhan; G9n gang ngan n~p han; nhanh han va ch~t lUQ'llghan, tich cvc huang (mg cUQc
v~ dQngvi mQtmoi truOng xanh - s~ch - dyp.
- Yeu du cac cong truOngnghiem ruc thvc hi~n cac bi~nphap ATLD&VSCN. H~ th6ng quan ly
An toan va Suc kh6e ngh~nghi~pCllaCong ty phil hQ'Pv6i yeu c~utieu chuAnISO 45001 - 2018.
- Khong ngimg ph~n d~u de ho~t dQngsan xu~t kinh doanh cua Cong ty ngay cang tang truang
t~o them nhi~u vi~c lam cho nguai lao dQng, t~o ra nhi~u san phAmch~t lUQ'llgcho xa hQi,
thvc hi~n d~y du nghla V\lnQpngan sach nha nu6c, chung tay gop suc cilng cQngd6ng tich
cvc huang (mg cac ho~t dQngxa hQitir thi~n, d~n an dap nghla.

-
)

N
}

-I,

II. BAo cAo CVA HQI DONGQUANTRJ
Trong nam 2023, Cong ty da co r~t nhi~u c6 g~ng thvc hi~n hoan thanh cac chi tieu k€ ho~ch
SXKD duQ'cDHDCD thuOng nien giao nhi~m V\l, thvc hi~n duQ'cm\lC tieu phat trien b~n
vling, bao toan v6n va ph~n d~u sinh lai; dam bao vi~c lam va thu nh~p 6n dinh cho Nguai lao
dQng,thvc hi~n d~y du nghla V\lnQpngan sach Nha nu6c.

*Danh gia v~ timg linh V1}'C ho~t dQng san xuftt kinh doanh:
1. Linh V1}'C thi cong xay l~p:
Trong nam 2023, Cong ty da tich cvc ti€p thi d~u th~u va trung th~u cac dvan tir cac Chu d~u tu
Nh~t Ban, Dai Loan, Trung Qu6c va cac Chu d~u tu co uy tin trong nu6c. V6i nang Ivc t6ng
th~u thi€t k€ thi cong d6i v6i t~t ca cac lo~i, h~ng cong trinh Nha cong nghi~p va dAym~nh d~u
tu ap d\lng BIM trong thi€t k€ nh~m nang cao ch~t IUQ'llgH6 sa th~u, k€t qua t6ng gia tri trung
th~u nam 2023 la: 2.110 tY d6ng, d~t 210% k€ ho~ch nam, dam bao m\lc tieu phat tri€n 6n dinh
lInh V\l'Ckinh doanh then ch6t cua Cong ty.
2. Linh V1}'C diu tll', kinh doanh bftt dQng san:
- Ti€p t\lCthvc hi~n HQ'Pd6ng hQ'Ptac d~u tu Dv an C\lm cong nghi~p lang ngh~ Ng9c My
Th~ch Than huy~n Qu6c Oai thanh ph6 Ha NQiva xuc ti€n hQ'Ptac chuAnbi d~u tu Dv an b~t
dQngsan t~i tinh VInh Phuc.
- Ti€p t\lCnghien Clm,xuc ti€n, rna rQngquan h~ hQ'Ptac d~u tu de phat trien ho~t dQngd~u tu
kinh doanh b§.tdQngsan.

4



3. Linh V\fCquan Iy va d§u to' nang cao nang I\fc may moe thi~t b] thi cong:
- Tan dung cac nguon hrc s~n c6 til cong tac dAu tu cac nam tnroc, cung (rug may m6c thi€t bi
dap (rug yeu cAu san xuat, dam bao hieu qua su dung v~t tu thiet bi, Tang cirong cong tac bao
tri bao dirong, dam bao cong cu dung cu, may m6c thiet bi va ti€p tuc nghien ciru d€ dAu tu
may m6c, thiet bi cong nghe moi dap (rug nhu du thi tnrong.
4. Hoat dQng d§u to'van:
- Trong nam 2023, Cong ty tiep tuc duy tri g6p von s6 ti8n la: 19.500.000.000 d6ng, nrong img
1.950.000 c6 phan, chiem 65% V6n Dieu 1~cua Cong ty c6 phan DAutu va Xay dung Visiland.

-Ti€p tuc xuc tien cong tac thoai toan b('>v6n g6p t<;liCong ty CP Trang tri n('>ith~t Vi~t Nam.
5. V~ linh V\fCtai chinh:
Tinh hinh tai chinh cua Cong ty minh b<;lch,dam bao ngu6n v6n dap (rug yeu du hO<;ltd('>ngsan
xu~t kinh doanh cua Cong ty.

III. BAo cAo CUA BAN TONG GIAM DOC:

Bao cao tinh hinh tai chinh :

1.1. Khii nang sinh lili, khii nang thanh toan

STT Chi tieu Don vi Nam2023tinh
1 CO"du tai sim %

- Tai san dai h<;lnlT6ngtai san 10,06%
- Tai san ng~n h<;lnlT6ngtai san 89,94%

2 CO"du ngu6n v6n %

- Nq phai traJT6ng ngu6n v6n 84,85%

- Ngu6n v6n chu sa hfrulT6ng ngu6n v6n 15,15%
3 Kha nang thanh toan LAn

- Kha nang thanh toan nhanh 0,790

- Kha nang thanh toan hi~n hanh 1,066

4 Ty su~t lqi nhu~n %

- Ty su~t lqi nhu~n TT/T6ng tai san 2,29%

- Ty su~t lqi nhu~n TTlDoanh thu thuAn 1,54%

- Ty su~t lqi nhu~n TTINgu6n v6n chu sa hfru 15,14%
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1.2INhihlg biin d{Jng, thay dbi iUn so vui d{l'kiin va nguyen nhdn dan din biin d{Jng:
Do tiep tuc chiu anh huong cua khung hoang kinh t~ toan celutac dong tnrc tiep d~n chu
d~u tu mroc ngoai v6n la ban hang truyen thong cua Cong ty d~n d~n k~ hoach san hrong
du kien ill thi tnrong nay bi sut giam, tuy nhien Lanh dao cong ty da chu dong chi dao phat
trien thiet lap, d§.uthau, chao gia, ky k~t diroc nhieu hop d6ng, nang cao gia tri san hrong
til cac d6i tac moi, ban hang moi, dam bao hoan thanh nhiem vu k~ hoach san xu§.tkinh
doanh da d~t ra.
1.31Gititrj sb sdch t~i thili dilm 3111212023so vui 3111212022:

5

Tid san Ma Thuyet
A' minh 31/12/2023 31/12/2022so

A· tal san ng~n h~n 100(100 = 110 + 120 + 130 + 140 + 150) 774.035.301.509 654.103.840.168
I. Tien va cac khoan tU'dng dU'dngtien 110 4 125.323.875.507 30.525.173.070
1.Tien m~t 111 105.323.875.507 8.525.173.070
2. Cae khoan tU'ong dU'ong tien 112 20.000.000.000 22.000.000.000
II.£)autU' tai chrnh ng~n h~n 120 15.090.000.000 6.000.000.000
1. Chung khoan kinh doanh 121 15.090.000.000 6.000.000.000
III. Cac khoan phai thu ng~n h~n 130 391.036.437.630 482.708.144.077
1. Phai thu ngan h<;lneua khaeh hang 131 6 259.546.544.915 378.257.304.780
2. Tra trU'oe eho ngU'oi ban ngan h<;ln 132 128.855.450.010 71.341.788.663
6. Phai thu ngan h<;lnkhae 136 7 12.558.138.929 34.033.676.962

7. Dl! ph6ng phai thu ngan h<;lnkh6 d6i (*) 137 8 (9.923.696.224) (924.626.328)

IV.Hang ton kho 140 9 199.977.851.480 134.777.790.365
1. Hang ton kho 141 199.977.851.480 134.777.790.365

2. Dl! ph6ng giam gia hang ton kho (*) 149 0 0
V. rai san ng~n h~n khac 150 42.607.136.892 92.732.656

1. Chi phi tra trU'oe ngan h<;ln 151 10 149.971.651 92.732.656

2. Thue GTGT dLIqe khau trCt 152 42.457.165.241 0
b - tai san dai han 200(200 = 210 + 22'0 + 240 + 250 + 2601 86.580.070.658 69.016.368.579
I. Cac khoan phai thu dai h~n 210

II. rai san co dinh 220 38.611.514.786 39.386.124.8348

1. rai san co dinh hCtuhinh 221 11 38.611.514.786 39.386.124.834

- Nguyen gia 222 65.266.125.334 64.588.934.552

-,
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- Gia tr! hao man lOy ke (*) 223
126.654.610.548) (25.202.809.718)

3. Tai san co dinh vo hinh 227

- Nguyen gia 228 300.000.000 300.000.000

- Gia tr! hao man lOy ke (*) 229
1300.000.000) (300.000.000)

III. Bat dQng san dau hI 230 12 18.403.491.151 7.813.884.889
- Nguyen gia 231 20.340.939.678 9.634.256.259

- Gia tr! hao man lOy ke (*) 232 11.937.448.5271 (1.820.371.370)

V. Cae khoan dau hr tai ehinh dai han 250 20.177 .320.652 20.377.320.652
1. Dau tu vao cong ty con 251 19.500.000.000 19.500.000.000
3. Dau tll' gop von vao dan v! khac 253 5 1.400.000.000 1.400.000.000
4. Dl,I'phOng dau tll' dai han 254 5 (722.679.348) (522.679.348)
V. Tal san dai han khac 260 10 9.387.744.069 1.439.038.204
1. Chi phi tra tnroc dai han 261 9.387.744.069 1.439.038.204

Tong CQng Tai San (270 = 100 + 200) 270 860.615.372.167 723.120.208.747
Nguon von

C. Nq phal tra (300 = 310 + 320) 300 730.251.118.991 599.676.536.344

I. Nq ngan han 310 726.341.227.991 599.676.536.344

1. Phai tra ngll'oi ban ngan han 311 374.897.878.294 257.536.998.267

2. Ngll'ai mua tra tien tnroc ngan han 312 14 108.840.043.840 56.819.189.838
3. Thue va cac khoan phai nop Nha nll'ac 313 13 3.954.842.050 8.369.121.402

4. Phai tra ngll'ai lao dQng 314 3.942.661.432 1.810.966.697

5. Chi phi phai tra ngan han 315 15 2.776.531.980 5.980.442.249
9. Phai tra ngan han khac 319 16 1.904.833.743 2.142.078.536

10. Vay va nq thue tai chhh ngan han 320 17 230.024.436.652 267.017.739.355

12. Quy khen thll'ong, phuc Iqi 322

II. Nq dai h~n 3.909.891.000 0
1. Phal tra ngai ban dai h~n 331

Ngai mua tra tien trac dai h~n 332

Chi phi phai tra dai h~n 333
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Phai tra noi b¢ ve von kinh doanh 334
Phai tra noi b¢ dai han 335
Vay va no thue tai chfnh dai han 336
Phai tra dai han khac 337
Vay va thue nq tal chfnh 338 18 3.909.891.000 0
Trai phieu chuyen dOi 339
co phieu u dai 340
Thue thu nhap hoan lC,liphai tra 341
Du phOng phai tra dai han 342
Quy phat trien khoa nee va cong ngh$ 343
D. Von chu sa hCtu (400 = 410 + 420) 400 130.364.253.176 123.443.672.403
I. Von chu sa hCtu 410 19 130.364.253.176 123.443.672.403

1. Von dau tU' cua chu sa hCtu 411 87.998.820.000 87.998.820.000
- co phieu phO thOng co quyen bieu quyet 411a 87.998.820.000 87.998.820.000

2. Th~ng dU' von cO phan 412 14.612.324.709 14.612.324.709
8. Quy dau tu phat trien 418 11.920.852.173 11.920.852.173
11. Lqi nhuan sau thU8 chua phan phoi 421 15.832.256.294 8.911.675.521

- LNST chua phan phoi den cuoi ky tnroc 421a 51.793.521 1.180.000
- LNST chua phan phoi ky nay 421b 15.780.462.773 8.910.495.521

T6ng CQng Nguon Von (440 = 300 + 400) 440 860.615.372.167 723.120.208.747

II
I:

* Tang sa trdi phiiu dang IU'uhanh theo timg IO(li: Kh6ng c6

*Sa IU'f/flg eaphiiu dang IU'uhimh theo timg IO(li:

- C6 phiSu thuemg: 8.799.820 CP

- C6 phiSu Uti dlli: Kh6ng c6

*Sa IU'f/flg eaphiiu dlf trir, eaphiiu quy theo timg IO(li:

- C6 phiSu dv tlii": Kh6ng c6
- C6 phiSu quy: Kh6ng c6

*ca tu-eehia eho ea dong niim 2023 dlf kiin: 15%/nam
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2. Bao cao k~t qua hoat dQng san xuftt kinh doanh:

2.1. Cac chi tieu chinh th\fc hi~n Dam 2023
Don vi tinh: Ty d6ng

" Th\fc hi~D Ty l~THI
STT Chi tieu Ke hoach "nam 2023 nam 2023 Ke hoach

nam 2023

1 T6ng gia tri san lUQTIg 1.008,414 1.517,500 150,5%

2 Doanh thu (c6 VAT) 975,707 1.362,949 139,7%

3 Lqinhu~ntruacthu~ 11,919 19,735 165,6%

4 Loi nhuan sau thu~ 8,918 15,780 176,9%

5 C6 nrc 10%/nam 15%/nam 150%

(
\

f~
J.
.~
.~

2.2 Cac cong tac chfnh dii thuc hi~n trong Dam 2023:
* vi cong tdc qulin tri h~ thlmg:
- T~p trung thuc dAy cong tac xay dung hoan thien h~ thong van ban quan ly n9i b9. Trong
nam 2023, Cong ty dff sua d6i b6 sung ban hanh ap dung 07 quy ch~ va nhieu quy trinh. H~
thong van ban quan ly n9i b9 tirng biroc duoc chuan h6a, diSu chinh moi m~t hoat d9ng
cua Cong ty, thuc dAyheat dong san xu~t va nang cao hieu qua kinh doanh.
- T~p trung dfru tu phM tri~n lInh vgc tu v~n thi~t k~, nang cao nang 19c t6ng thfru thi~t k~
thi cong cua Cong ty, duqc B9 Xay dl,lllg dp Ch(rug chi Nang 19c hO(;ltd9ng xay dl,lllg
H(;lng 1 d6i vai hO(;ltd9ng Thi~t k~, thAm tra thi~t k~ xay dl,lllg cong trinh Nha cong nghi~p,
du diSu ki~n nang 19c t6ng thfru thi~t k~ va thi cong d6i vai t~t ca cac lO(;li,h(;lngcong trinh
Nha cong nghi~p.
- Bfru tu (rug d\mg kip thai cac phfrn mSm chuyen mon nghi~p Vl,l, dfru tu ap dvng Mo hinh
thong tin cong trinh (BIM) trong cong tac thi~t k~, h6 trq CBNV phM huy t6i da nang 19c
ca nhan, nang cao nang su~t, ch~t lUQTIg,hi~u qua cong vi~c, dap (rug yeu cAu ngay cang
cao cua thi truang.
* vi cong tacDiiu thau:
Trong nam qua, cung vai vi~c tich cgc ti~p thi d~u thfru cac dg an trong va ngoai nuac,
trong d6 chu trQng ngu6n v6n FDI, d~c bi~t ill cac Chu dfru tu Nh~t Ban, Bai Loan, Trung
Qu6c va m9t s6 Chu dfru tu trong nuac c6 uy tin vS lich su thanh toano Vai nang 19c t6ng
thfru thi~t k~ thi cong d6i vai t~t ca cac 1o(;li,h(;lngcong trinh Nha cong nghi~p va dAym(;lnh
dfru tu ap d\mg BIM trong thi~t k~ nh~m nang cao ch~t lUQTIgH6 sa thfru, k~t qua t6ng gia
tri trung thfru nam 2023 1a: 2.110 ty dAng, d~t 210% k~ ho~ch nam. Trong d6 cac Dg an
tieu bi~u dang tri~n khai thi thi cong 1a: B~nh vi~n da khoa Tam Anh - thanh ph6 H6 Chi
Minh, Dg an Vinabeef Tam Bao - VInh Phuc cua Lien doanh Vinami1k va T~p doan
SoJitz Nh~t Ban, Dg an Kho 1(;lnhVi~t Nam Yokorei - Long An, Nha may giai dO(;ln1 cua
Cong ty TNHH Trend Power Technology Vi~t Nam t(;liKhu Cong nghi~p Hoa Phu - B~c
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Giang va dac biet la T6ng thau thiet k~ thi cong xay dung va co dien Nha xirong Dir an
Cong ty TNHH QMH Computer tai Khu Cong Nghiep My Thuan - Nam Dinh, voi t6ng
gia tri h9]J dong tren 1.000 tY d6ng.

* V; cong tdc quiin Ij thi cong:
- Ding cuong cong tac dao tao dan vi thi cong thirc hien ap dung dung quy eh~, quy dinh, quy
trinh quan ly noi bo Cong ty ban hanh dam bao ch~t hrong, an toan va tien do thi cong cong
trinh.

- Tlurong xuyen c~p nhat b6 sung sua d6i, duy tri ap dung H~ thong quan ly, di~u hanh thi
cong xay dung cong trinh theo tieu chuan ISO 9001 - 2015 va H~ thcng quan 1yAn toan Sire
khoe nghe nghiep ISO 45001- 2018.

* V; ciing tdc tai chinh:
- Cong tac thanh toan cho cac nha cung c~p, khach hang, thAu ph\l, thanh toan luang, d6ng
Bao hi~m xa hoi dUng va kip thai cho Nguai lao dong ... dap Ung kip thai yeu cAu ho~t
dong san xu~t kinh doanh Clla Cong ty.
- Ban hanh Quy ch~ quan ly Tai ehinh sua d6i b6 sung, quy ch~ t6 chilc va ho~t dong Clla
phong Tai chinh K~ toan va cac quy trinh thanh toan dap Ung yeu cAu cong tac tai chinh va
quan tri tai chinh clla Cong ty.

* V; cong tac nhlin SIp

-Thu hut, tuy~n d\mg m6i, ti~p nh~n l~i duQ'c gAn 50 ky su, ki~n truc su, eu nhan dap Ung
yeu cAu nhan S\l cho cac phong chilc nang va l\lc lugng gian ti~p tren cong truOng, timg
bu6c thu hut xay d\l'Ilg doi ngil ky su, ki~n truc su dap Ung 10trinh tri~n khai ap d\l11gBIM
ella Cong ty.

- Ti~p tl,lc t6 chilc dao t~o tf\lC ti~p d6ng thai nghien CUudAu tu phAn m~m dao t~o tf\lc
tuy~n, xay d\l'Ilg noi dung chuang trinh, ti~n t6i tri~n khai d6ng bO cong tac dao t~o tf\lc
tuy~n Eleaming tren n~n tang website Daotao.Visieons.vn trong toan Cong ty.
- CU nhan S\l tham gia eac kh6a dao t~o chuyen sau v~ cac giai phap cong ngh~, ky thu~t
xay d\l'Ilg tien ti~n va dAu tu trang bi cac phAn m~n ky thu~t ban quy~n nh~m nang cao hi~u
su~t ch~t lugng cong vi~c Clla can bo nhan vien.
- Dam bao ch~ do luang, thuemg, bao hi~m va cae chinh sach phuc lQ'icho Nguai lao dong
d~ Nguai lao dong yen tam g~n b6 xay d\lllg phM tri~n Cong ty.

* V; cong tac dau tU':
- DAu tu may m6c thi~t bi, cong C\l d\lng C\l, h~ th6ng t~m v6i t6ng gia tri da th\lc hi~n la
tren 11 tY d6ng dap Ung kip thai yeu cAu trang dp ph\lc V\l thi cong cac dv an trQng di~m
Clla Cong ty.
- DAu tu b6 sung 01 xe 0 to 07 ch6 ph\lc V\l cong tac quan ly Dv an clla Cong ty.
- Ti~p tl,lcxue ti~n cong tac chufin bi dAutu cac dv an b~t dong san phil h9]J.

3.K~ ho~ch ph at tri~n trong tUO'Dg1ai:
3.1.Cac chi tieu ki hO(lch:

- Gia tri san lUQ'llg:1.008,414 tY d6ng, b~ng 111,3 % thvc hi~n nam 2023

- T6ng doanh thu (ca VAT): 975,707 tY d6ng, b~ng 113,5 % thvc hi~n nam 2023
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- LQ'inhuan tnroc thue: 11,919 tY d6ng, bang 100,1% thirc hien nam 2023
- LQ'inhuan sau thue: 8,918 tY d6ng, bang 100,1 % thirc hien nam 2023
- C6 nrc: lO%/nam

- D~u tu phat trien: 25 tY dong
Trong d6:
+ f)~u tu b~t dQng san: 20 tY d6ng

+D~u nr chien sau may m6c thiet bi: 05 tY d6ng

- Gia tri trung thau cac cong trinh, du an trong nam 2024 Ia 1.500 tY d6ng.

3.2.Dinh lueong va nhi~m V(l thl!"ehi~n niim 2024:
Thi tnrong Xay dung trong nam 2024 duoc du bao ti~p tuc con nhieu kh6 khan thach thirc, f)~
dam bao muc tieu phat trien san x~t kinh doanh ben vfrng; bao dam viec lam va thu nhap cho
nguoi lao dong, Cong ty chu trong thirc hien t6t cac nhiem vu cong tac cling mQt s6 giai phap,
C\lth~ nhu sau:
*V; eong Me qulin tri h~ thang:
- T6 chilc th\lc hi~n ap d\lllg va ti~p Wc hoan thi~n cong mc chu.in h6a h~ th6ng cac quy ch~, quy
dinh, quy trinh nQi bQ Clla Cong ty nh~m thuc d&yhoc;ttdQng san x~t va nang cao hi~u qua kinh
doanh.
- T?il d\lllg hi~u qua vi~c ap d\lllg cong ngh~ thong tin hi~n dc;ti,Ung d\lllg kip thai cac phk m~m
chuyen mon nghi~p V\l tien ti~n, quy~t tam tri~n khai Ung d\lllg Mo hinh thong tin cong trinh
(BIM) trong thi~t k~ va quan 1ythi cong cong trinh, nang cao nang s~t, ch~t 1uQ'llgch~t 1UQ'llgsan
ph&m,dap Ung yeu c~u ngay cang cao cua thi truOng.
- Ph~ d~u dap Ung du di~u ki~n d~ duQ'cc~p ChUng chi nang l\lc l?p quy hoc;tchxay d\l'llg hc;tngII
va ChUng chi nang l\lc thi~t k~ thi cong M th6ng Phong chay chua chay.
- Dcinh gia hi~u qua hoc;ttdQng cua cac phong, ban d~ c6 dinh huang chi dc;tokip thai dap Ung yeu
cfru hoc;ttdQng san xu~t kinh doanh cua Cong ty.
*v; eong Menitu thau vaphdt triin thi trU'img:
- Ti~p Wc t?P trung ngu6n l\lc d~u th~u cac cong trinh xay d\l'llg duQ'cd~u tu b~g ngu6n v6n d~u
tu tf\l'Cti~p til nuac ngoai (FDI) va cac cong trinh, d\l an cua cac chu d~u tu c6 nang l\lc tai chinh,
c6 1ich su thanh toan dUng HQ'Pd6ng, ph~ d~u dc;ttgia tri trting th~u trong nam 2024 1a 1.500 tY
d6ng.
- D~u tu cac ngu6n ll,l'cd~ th\lc hi~n ap d\lllg Mo hinh thong tin cong trinh (BIM) trong cong tac
thi~t k~ va quan 1ythi cong cong trinh, dap Ung kip thai yeu c~u Clla Chu d~u tu va quy dinh Clla
Caquan quan 1yNha nuac v~ 1Qtrinh ap d\lllg BIM trong 1InhV\fCxay d\l'llg.
* V; eong tde quiin Ij eong trU'img:
- Tuan thu nghiem ng~t cac yeu cfru ky thu?t xay d\l'llg, C?Pnh?t cac ley thu?t cong ngh~ thi cong
tien ti~n, cac tieu chu&n ky thu?t xay d\l'llg mm d~ nang cao nang su~t, ch~t 1uQ'llg,hi~u qua thi
cong cong trinh.
- TUng buac tri~n khai ap d\lllg BIM trong quan 1y thi cong cong trinh nh~m h6 trQ'xay d\l'llg
phuang an t6 chilc thi cong, t6 chilc va quan 1ycac ngu6n l\lc trong qua trinhxay d\l'llg, ki~m soat
ch~t 1uQ'llgxay d\l'llg; trong qua trinh nghi~m thu, ban giao dua cong trinh vao su d\lllg nhk h6
trQ'qua trinh nghi~m thu, ph\lc V\l cho giai doc;tnquan 1y,v?n hanh cong trinh xay d\l'llg.
- Chu dQng 1?pk~ hoc;tchillsam d~ ki~m soMt6t ti~n dQcong vi~c.

\•
l
'{
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- Cong tac bao cao phai duoc thirc hien dfry du, chinh xac, dung thai han thea quy dinh cua Cong
ty.
-TiSp tuc tang cuong cong tac giam sat, h6 tro, ra quyet dinh kip thai illBan Lanh dao Cong ty
dSn cac phong ban Cong ty, Ban diSu hanh/Ban chi huy cong trinh.
* vJ cling tdc tai chinh:
- Tang cirong cong tac nghiem thu, h6 sa thanh toan, quyet toan, thu h6i cong no cac cong trinh,
dir an. T~p trung thu h6i ven cac DlJ an bi cham quyet toan, thanh toan illnhieu nam tnroc,
- Quan ly, sir dung cac nguon v6n linh heat hieu qua, dam bao nguon hrc tai chinh dap img yeu
c§.uhoat dong san xu~t kinh doanh.
- TiSp tuc nghien ciru cac bien phap d@tiSt giam chi phi san x~t, giam thieu chi phi tai chinh,
nang cao hieu qua ho~t dQng san xu~t kinh doanh.
* vJ cling tac nhan SIp

- Xay dlJllg dQi ngu nhan SlJ chuyen nghi~p, nang dQng, sang ~o va tuan thu kY lil?t. T~p trung
cong tac dao t~o chuyen mon nghi~p Vl), phat tri@nngu6n nhan llJc mQt cach c6 h~ th6ng, kSt hQ'P
d6ng thai cac hinh thuc dao ~o tflJc tiSp va tflJc tuySn, dao ~o nQi bQva dao ~o ben ngoai. ThlJc
hi~n ap d\lIlg ph6 biSn cong mc dao ~o tflJc tuySn E - leming tren nSn tang website
Daotao.Visicons.vn trong toan Cong ty.
- Phan giao nhi~m Vl) C\l th@va gfu1trach nhi~m cho rung ca nhan, ra soit, danh gia, tinh giam
Nhan SlJkhong dap Ung duqc yeu c§.ucong vi~c. lJu tien thu hut nhan SlJchuyen mon thanh th~o
ngo~i ngfr, thu hut nhan SlJdap Ung yeu cfru thlJChi~n lQtrinh ap d\lIlg BIM trong thiSt kS va quan
ly thi cong cong trinh cua Cong ty, ki~n tOM dQi ngil nhan SlJch~t lUQ'llgcao, tam huyst g~n b6
xay dlJllg phat tri@nCong ty.
* vJ cling tac ilau tU':
- TiSp tvc nghien Clm d@dfru tu thiSt bi thi cong tien tiSn dap Ung yeu cfru san x~t kinh doanh cua
Congty.
- TiSp tvc xuc tiSn cong mc chu~n bi dfru tu cac dlJ an b~t dQng san phil hQ'P.

4.Bao cao tai chinh:
Bao cao tai chinh nam 2023 da:duqc ki@mtoan boi Cong ty TNHH Ernst and Young Vi~t Nam
S.Ban giai trinh bao cao tai chfnh va bao cao ki~m toan:
- Dan vi ki@mtoan dQc l~p: Cong ty TNHH Ernst and Young Vi~t Nam.
- Y kiSn cua kiSm toan dQc l~p: Bao cao tai chinh da: phan anh tinh trung thlJC va hQ'Ply tren
cac khia c~nh tr9ng ySu tinh hinh tai chinh cua Cong ty t~i ngay 31/12/2023, cilng nhu kSt qua
kinh doanh va tinh hinh luu chuySn tiSn t~ trong nam tai chinh kSt thuc ngay 31112/2023 phil
hQ'Pv6i chu~n mlJc kS toan, chS dQ kS toan doanh nghi~p Vi~t Nam va cac quy dinh phap ly c6
lien quan dSn vi~c l~p va trinh bay bao cao tai chinh.

IV. Cong ty co lien quan:
- Cong ty c6 phAn Trang trf nQi thit Vi~t Nam: Cong ty c6 phfrn Vinaconex6 (Cong ty c6
phfrn Xay dlJllg va DfrUtu Vis icons da: g6p: 1.400.000.000 d6ng trong t6ng s6 v6n diSu l~ cua
Cong ty c6 phfrn Trang tri nQi th~t Vi~t Nam.
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- Cong ty e& ph~n D~u ttr va Xay dung Visiland: Cong ty c6 phan Xay dung va Dfiu tu
Visicons la Cong ty me, gop 19.500.000.000 d6ng chiem 65% V6n diSu 1~ (30.000.000.000
d6ng) cua Cong ty c6 phan D~u tu va Xay dung Visiland.

V. TO CmJC VA NIlAN str
1.CO' du t& chirc ella Cong ty:

- Cac phong ban gom:

+ Phong D~u thau - Quan ly H9'P d6ng;

+ Phong Quan ly thi cong - Chat hrong - An toan;

+ Phong ThiSt bi Thi cong

+ Phong Tai chinh KS toan;

+ Phong Nhan sir;

+ Phong Hanh chinh;

+ Phong Quan tri NQi bQ;

+ Phong Dfiu nr

- Cac dan vi san xuat gom:

bao g6m cac DQi xay dung, cac Ban diSu hanh cong trinh, Ban chi huy cong trinh tnrc thuoc.

2.Van phong D~i di~n ella Cong ty e&ph~n Xay d\fllg va D~u nr Visicons:

Van phong DC,liDi~n - Cong ty c6 ph~n Xay d\l'Ilg va Dfiu tu Visicons tC,liThanh ph6 H6 Chi
Minh - Mil s6: 0100105503-002 do Phong Dang ky Kinh doanh - Sa KS hOC,lchva D~u tu
Thanh ph6 H6 Chi Minh ch(rng nh?n dang ky Ifin dfiu ngay 09110/2019.

Dia chi: Tfing 19 Khu Van phong - Toa nha INDOCHINA PARK TOWER - S6 4 Nguy~n
Dinh ChiSu, phuOng Da Kao, qu?n 1, thanh ph6 H6 Chi Minh.

3.Tom t~t Iy Ijeh ella cae ca nhan trong Ban Lanh d~o Cong ty:
3.1. H{Jidang quiin trj:

- Dng: Tr~n Van Khanh - Chu tich HQi d6ng quan tri

CMNDs6 034071000736 Ngay dp: 13/0112015 NO'icAp:C\lcCanh sat
DKQL CU tru va DLQG v€ dan cu

Gi6i tinh Nam

Ngay thang nam sinh 0115/1971

NO'isinh Thai Binh

Qu6c tjch Vi~tNam

Dan t9c Kinh
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Que quan Thai Binh

Dia chi thirong tni P1201, nha 29T2, ph6 Hoang Dao Thuy, phuong Trung Hoa, quan
cfiu Giay, thanh ph6 Ha NQi

Dien thoai 024.62513155

Trinh dQ van hoa 12112

Trinh dQ chuyen mon Ky su Xay dung

Qua trinh cong tac

T8/1994 - T311998 Can bQky thu~t - Cong ty Xay dung dan dung va N~n mong cong
trinh

T411998- T1211998 Can bQky thuat - Cong ty c6 phdn Vimeco

T01l1999 - T09/2003 Can bQ ky thuat - Cong ty tu vftn CT CMu A Thai Binh Duong
APECO

Tl 0/2003 - T9/9/2005 Can bQky thuat - Cong ty c6 phan Vinaconex6 (VISICONS)

09/2005 - 21/6/2016 DQi tnrong DQi Xay dung s6 27 - Cong ty c6 phfin Vinaconex6
(VISICONS)

2116/2016- 9/2019 Uy vien HDQT, DQi tnrong DQi Xay dung s6 27 - Cong ty c6
phan Vinaconex6 (VISICONS)

6/9/2016 - 09/6/2020 Uy vien HDQT, Pho T6ng Giam d6c Cong ty c6 phan Vinaconex6
(VISICONS)

09/6/2020 - 01107/2020 Chu tich HDQT, PhOT6ng Giam d6c Cong ty c6 phan VISICONS

01/7/2020 - Nay Chu tich HQid6ng quan tri Cong ty c6 phan VISICONS

Chuc V\1dang n~m gifra Chu tich HQid6ng qui'mtrj Cong ty c6 phfin Dfiu tu va Xay dl,1'ng
T6 chuc khac Visiland

- Gng Hoang Hoa Cu-ong - Uy vien HQid6ng quim tri, T6ng Giam d6c C6ng ty

CCCD s6 026073004143 Cftpngay: 28/12/2020
Nai cAp:C\1CClmh sat qulm ly Hanh chinh v~ tr~t tl,1'Xii hQi

Giai tinh Nam

Ngay thang nam sinh 04/6/1973

Nai sinh Vinh Phuc

Qu6c tjch Vi~tNam

Dan tQc Kinh

Que quan Vinh Phuc

Dja chi thuOng tru Phong 909 NM 25Tl Khu do thj Dong Nam Trfin Duy Hung -
PhuOngTrung Hoa, qu~n cAu Gifty,TP Ha NQi

Di~n tho~i 024.62513155

Trinh dQvan hoa 12/12
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Trinh dQ chuyen mon Ky su Xay dung, Thac si Quan tri Kinh doanh

Qua trinh cong tac

611995- 12/1995 Can bQky thuat - CT Nha may xi mang Chinfon - Hai Phong

01/1996 - 1211997 Can bQky thuat, Ph6 chi huy tnrong Cong trinh, Phu trach cong
trinh - Cong ty 6 Vinaconex (VISICONS)

0111998- 10/1998 Can bQphong KHKT&QLDA - Cong ty 6 Vinaconex

1111998- 5/1999 Chu nhiem cong trinh - Cong ty 6 Vinaconex

6/1999 - 6/2001 Ph6 phong KHKT&QLDA, TV Ban ki~m soat - Cong ty XD s6 6

7/2001 - 9/2001 Ph6 phong KHKT&QLDA kiem Chu nhiem cong trinh, TV Ban
kiem soat Cong ty c6 ph~nVinaconex6 (VISICONS)

10/2001 - 8/2003 Truong phong KHKT&QLDA, TV Ban kiem soat Cong ty c6
phan Vinaconex6 (VISICONS)

9/2003 - 3/2007 Ph6 Giam d6c, TV Ban kiern scat cong ty c6 phan Vinaconex6

3/2007 - 0112008 Ph6 Giam d6c Cong ty c6 phan Vinaconex6 (VISICONS)

0112008- 4/2009 Ph6 Giam d6c, Truong ban QLDA Dai Lai Cong ty c6 ph~n
Vinaconex6 (VISICONS)

4/2009 - 5/2011 Uy vien HDQT, Ph6 Giam d6c, Truong Ban QLDA D~i Uli
Cong ty c6 phan Vinaconex6 (VISICONS)

6/2011 - 26/4/2018 Uy vien HQi d6ng quan tri, T6ng Giam d6c Cong ty c6 ph~n
Vinaconex6 (VISICONS)

27/4/2018 - 26/3/2019 Uy vien HDQT, T6ng giam d6c Cong ty c6 ph~n VISICONS

26/3/2019 - 91612020 Chli tjch HDQT, T6ng giam d6c Cong ty c6 ph~n VISICONS

09/6/2020 - Nay Uy vien HDQT, T6ng giam d6c Cong ty c6 ph~n VISICONS

Ch(rc v\! dang n~m gifra Uy vien HDQT Cong ty c6 ph~n D~u tu va Xay d\ffigVisiland
T6 ch(rc khac

.
\'

- Gng: TODA KOJI - Uy vien HDQT

HQchi€u s6 TZ1089300 Ngay c~p: 08 110 I 2015
NO'idp: T6ng Ulnh Sl!quan Nh~t Ban ~i TP. H6 Chi Minh

Gi6i tinh Nam

Ngay thang nlim sinh 15/0211963

NO'isinh Nh~t Ban

Qu6c tjch Nh~t Ban

Dan tQc Nh~t Ban

Que quan Hyogo - NMt Ban

Dja chi thuOng tru 2-56-A1102 Gobancho, Kurakuen, Nishinomiya-shi, Hyogo,
NMtBan
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---------- -------------

Di~n thoai +81-3-5276-5170

Trinh dQvan hoa Dai hoc

Trinh dQchuyen mon Ki~n Truc su, Ky su

Qua trinh cong tac

T4/1987- T411993 Ky su cong tnrong, phong Xay dung, Chi nhanh Osaka Maeda
Corporation

T411993- T611996 Ky su cong tnrong, phong Xay dung, Chi nhanh H6ng Kong
Maeda Corporation

T711996- T411997 Ky su cong tnrong, phong Xay dung, Chi nhanh Osaka Maeda
Corporation

T511997- T9/1997 Ky su cong tnrong, phong Xay dung, Chi nhanh H6ng Kong
Maeda Corporation

TI0/1997 - T8/2001 Ky su cong tnrong, phong Xay dung, Chi nhanh Kansai Maeda
Corporation

T9/2001 - T4/2003 Giam d6c DI! an, Phong Xay dung, DI! an Thirong Hili va Thanh
Dao Maeda Corporation

T5/2003 - TI0/2003 Truong phong Xay dung, Chi nhanh Higashikanto Thai Maeda
Corporation

T11/2003 - T4/2009 Giam d6c du an, phong Xay dung Thai Maeda Corporation

T4/2009 - T5/2020 Giam d6c Cong ty TNHH Maeda Vi~t Nam

09/6/2020 - Nay Quan 19 cAp cao cua MAEDA CORPORAnON phu trach thi
tnrong Thai Lan va th] tnrong Viet Nam, Uy vien HQi d6ng
quan tri Cong ty c6 phan VISICONS.

c
D
r

- Ong: Nguy~n Minh Tu§n - Uy vien HQi d6ng qu{m tri, Ph6 T6ng Giam d6c

CMND s6 011528334 cApngay 16/5/2006 Nai cApCong an Ha nQi

Gi&itinh Nam

Ngay thang nam sinh 18/2/1961

Nai sinh HanQi

Qu6c tich Vi~tNam

Dan tQc Kinh

Que quan HaTay

Dia chi thuOng tru S6 37 Ng5 157 Ph6 Phao Dai Lang, PhuOng Lang Thuqng Qu~n
D6ng Da Ha nQi

Di~n tho~i 024.62513155

Trinh dQvan hoa 10110

Trinh dQchuyen mon Ki~n truc su

Qua trinh cong tac
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711984 - 1211988 Can bQ ky thuat T6ng cong ty xay dung Ha nQi

1211988 - 12/1990 D6c cong, Ky sir Cong ty xay dung s6 2 IRAC

0111991- 5/2000 DQitnrong cong ty xay dung s6 6 -VINACONEX (VISICONS)

6/2000 - 3/2005 Ph6 Giam d6c Cong ty c6 phan Vinaconex 6 (VISICONS)
3/2005 - 8/2016 Uy vien HDQT, Ph6 giam d6c Cong ty CP Vinaconex6

(VISICONS)

19/8/2016 -2614/2018 Ph6 chu tich HDQT Cong ty c6 phan Vinaconex 6 - Ph6 T6ng
Giam d6c Cong ty c6 phan Vinaconex 6 (VISICONS)

27/4/2018 - 09/6/2020 Ph6 chu tich HDQT, Ph6 T6ng Giam d6c Cong ty c6 phAn
VISICONS

09/6/2020 - Nay Uy vien HDQT, Ph6 T6ng Giam d6c Cong ty c6 phAn
VISICONS

J
S
!1

- Ong: Nguy~n Ph~n Tu~n - Uy vien lIDQT , Ph6 T6ng Giam d6c

CMNDs6 012603642 Ngay c&p: 18 I 3 12003 Nai c&p:Can Ha NQi
Giai tinh Nam

Ngay thang nam sinh 111411970

Noi sinh Th~ch Th&t- Ha NQi

Quec tich Vi~tNam

Dan tQc Kinh

Que quan xa Huang Ngai, huyen Th~ch Th&t,Ha NQi

Dia chi thuong tni P1808, nha 34T Khu DT Trung Hoa - Nhan Chinh, phuong
Trung Hoa, quan cAu Giay, thanh ph6 Ha NQi

Di~n tho~i 024.62513155

Trinh dQvan hoa 12/12

Trinh dQchuyen mon Ky su Xay dlJng

Qua trinh cong tac

TI0/1993 - T1111996 Cong ty c6 phAnVinaconex6 (VISICONS)

T1111996- T9/2005 DQi tru6ng DQi di~n nuac - Cong ty c6 CP Vinaconex6
(VISICONS)

T9/2005 - 6/2016 DQi tru6ng DQi di~n nuac - Xay dlJl1g s6 17 Cong ty CP
Vinaconex6

21/6/2016 - 61912016 Uy vien HDQT, DQi tru6ng DQi di~n nuac - Xay dlJl1gs6 17
Cong ty CP Vinaconex6 (VISICONS)

6/9/2016 - 2614/2018 Uy vien HDQT, Ph6 T6ng Giam d6c Cong ty co phAn
Vinaconex6 (VISICONS)

27/4/2018 - Nay Uy vien HDQT, Ph6 T6ng Giam d6c Cong ty c6 phAn
VISICONS
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---------------------------------------------------------

3.2. Ban KiJm sodt:
- D~ng Thanh Huan - Truong Ban Ki~m soat

CMNDs6 012758095 Ngay cap: 18/5/2012 NO'icAp:CA Ha NQi

Gioi tinh Nam

Ngay thang nam sinh 201411964
NO'isinh Hai Duong

Quoc tich Vi~tNam

Dan tQc Kinh

Que quan Xa Tan Vi~t - huyen Binh Giang - tinh Hili Duong

Dia chi thuong tni C12 T~p th€,HQc vien Hanh chinh Qudc Gia, phirong Yen Hoa,
quan Cau Giay, Ha NQi

Di~n thoai

Trinh dQvan hoa 10/10

Trinh dQchuyen mon CU nhan Kinh t€ chuyen nganh Tai chinh Tin dung
Thac SI Quan tri kinh doanh
Chung chi kiem toan vien do BQTai chinh cApnam 1998

Qua trinh cong tac

0111984- 611986 HQcvien Truong Ky thu~t thong tin - BQTtr lenh Thong tin

711986- 12/1986 BQThammuuD~ckhuQuangNinh

0111987- 8/1989 BQTham muu Quan khu 3 (Hai Phong)

9/1989 - 6/1993 Chuyen nganh, hoc tnrong Dai hoc Tai chfnh K€ toan Ha NQi

911993- 411995 Ki€m toan vien Cong ty Kiem toan VACO - BQTai chinh

511995- 811997 Ki€m toan vien Lien doanh gifra Cong ty Ki€m tmin Vi~t Nam
(VACO) va Deloite Touche Tomatsu (My)

911997- 02/2002 Ki€m to{mvien chinh - Cong ty Ki€m tmin VACO - BQTai chinh

3/2002 - 1112003 Chuyen vien phong Tai chinh K€ ho~ch - T6ng cong ty XuAtnh~p
khAuXay d\f11gVi~t Nam (Vinaconex)

12/2003 - 1112006 Ph6 TruOng phong Tai chinh K€ ho~ch - T6ng cong ty XuAtnMp
khAuva Xay d\f11gVi~t Nam (Vinaconex)

12/2006 - 312014 TruOng Ban ki€m soat - T6ng cong ty c6 phfin Xufrtnh~p khAuva
Xay d\f11gVi~t Nam (Vinaconex)

28/3/2014 - 26/4/2018 TruOng Ban Ki€m soat T6ng cong ty c6 phfin Vinaconex, TruOng
Ban ki€m soat Cong ty c6 phfinVinaconex6 (VISICONS)

27/4/2018 - Nay TruOng Ban Ki€m soat T6ng cong ty CP Vinaconex (23/0112019:
K€ toan truOng - Giam d6c Ban Tai chinh K€ ho~ch T6ng Cong ty
Vinaconex) , TruOngBan ki€m soat Cong ty c6 phfinVISICONS.

Chuc V1,l dang n~m giu a T6ng Cong ty c6 phfin VINACONEX: K€ toan truOng, Giam d6c
T6 chuc khac Ban Tai chinh K€ ho~ch T6ng cong ty

-
1

11
F
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- Ong Trin Tuftn Khanh- Thanh vien Ban kiem soat

CMNDs6 001071017974 Ngay dp: 28 16/2018
NO'i cap: Cue CS DKQL ClI tru va DLQG vS dan ClI

Gioi tinh Nam

Ngay thang nam sinh 2113/1971
NO'i sinh HaNQi

Qudc tich Vi~tNam

Dan tQc Kinh

Que quan Ninh Binh

Dia chi thuong tru S6 33, ngo 25 Tri~u Vi~t Vuong, Hai Ba Trung, Ha NQi

Dien thoai 024-39436311

Trinh dQ van hoa Cao h9C

Trinh dQ chuyen mon Thac SIXay dung

Qua trinh cong tac

1992 - 12/1994 CONG TY TU vAN DAu TU & pIlAT TRIEN KAy Dl)NG
THlKECO
Vi tri: Ky SlIXay dung

111995 - 12/1995 CONG TY CO pHAN BAT DONG sAN TOGI
vi tri: Ky sir Xay dung

111996 - 6/1999 VAN PHONG D~I Dl$N ZENITAKA T~I HA NOI
vi tri: Ky SlI tnrong

7/1999 - 8/2003 H9C Cao h9C Xay dung - Chuyen nganh co h9C dfit nSn m6ng

8/2003 - 0112008 vAN PHONG D~I DI$N MAEDA CORPORATION - HA NOI
Clnrc vu: Ky sir tnrong

02/2008 - 3/2013 CONG TY TNHH MAEDA VI$T NAM
Chirc vu: Truong phong Xay dung

4/2013 - 3/2017 CONG TY TNHH MAEDA VI$T NAM
Chirc vu: Giam d6c Dieu hanh

4/2017- 3/2019 CONG TY TNHH MAEDA VI$T NAM
Chirc vu: Ph6 Ttmg giam d6c

26/3/2019 - Nay Thanh vien Ban kiem soar Cong ty c6 phan VISICONS

Chirc vu dang nam gift a CONG TY TNHH MAEDA VI$T NAM
T6 clurc khac Chirc vu: Ph6 T6ng giam d6c
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- Ong Nguy~n Ki~n Trung - Thanh vien Ban kiem soat, Ph6 T6ng giam d6c

CCCD s6 040074000092 Ngay cAp:01110/2015
NO'icAp:Cue Canh sat DKQL Cir tru va DLQG v€ dan cu

Gi6i tinh Nam

Ngay thang nam sinh 31/3/1974

NO'isinh Nghe An

Quoc rich Vi~tNam

Dan t9c Kinh

Que quan Nam Dan - Nghe An

Dia chi thirong tru P507, nha B8A, t~p th8 Kim Lien, phirong Kim Lien, quan D6ng
Da, thanh ph6 Ha N9i

Di~n thoai 024.62513155

Trinh d9 van hoa 12/12

Trinh d9 chuyen mon Ky str Xay dung
Cir nhan Quan tri kinh doanh

Qua trinh cong tac

T7/1996 - 2000 Can b9 ky thuat - Cong ty c6 phan Xay dung s6 6 (VISICONS)

2000 - 2005 Chi huy tnrong cong trinh - Cong ty CP VINACONEX6
(VISICONS)

2005 - TI2/2013 D9i tnrong D9i Xay dung s6 30 - Cong ty c6 phfrnVinaconex6.

TI2/2013 - T4/2016 PhOtnrong phong K€ hoach ky thuat va quan Iy du an - Cong ty c6
phan Vinaconex6 (VISICONS)

T4/2016 - 09/6/2020 Truong phong Quan 1y thi cong - ChAthrong - An toan Cong ty

09/6/2020 - 02/03/2023 Thanh vien Ban ki8m soat, Tru6ng phong Quan 1y thi cong - ChAt
lUQllg- An toan Cong ty c6 phfrnVISICONS.

02/03/2023 - Nay Thanh vien Ban ki8m soat, Ph6 T6ng giam d6c Cong ty.

T

3.3. Ban Timg giam aBc:
- ang Hoang Hoa CU'O'Dg- Uy vien lIDQT kiem T6ng Giam d6c
- ang Nguy~n Minh Tu§n -Uy vien HDQT kiem Ph6 T6ng giam d6c
- ang Nguy~n Ph§n Tu§n - Uy vien HDQT kiem Ph6 T6ng giam d6c
- ang Nguy~n Ki~n Trung - Thanh vien Ban ki~m soM kiem Ph6 T6ng Giam d6c
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- Ong: Nguy~n Xufin Quynh - Ph6 T6ng Giam d6c Cong ty

CMNDs6 012262457 C~p ngay 23/7/2011 Nai c~p CA Ha NQi

Gi6'i tinh Nam

Ngay thang nam sinh 03/411972
Noi sinh HaNQi

Quoc tich Vi~tNam

Dan tQc Kinh

Que quan Tuyen Quang

Dia chi thirong tni Phong 0208C2 Mandarin, Trung Hoa, C~u Gi~y, Ha NQi

Di~n thoai 024.62513155

Trinh dQvan hoa 12/12
Trinh dQchuyen mon Ky su Xay dung

Qua trinh cong tac

7/1995 - 10/2001 Can hQ phong ky thuat - Cong ty c6 ph~n Vinaconex6
(VISICONS)

10/2001 - 5/2002 Ph6 DQitnrong DQiXD s6 16 - Cong ty c6 ph~n Vinaconex6

5/2002 -11/2010 DQitnrong DQiXD s6 16 - Cong ty c6 phan Vinaconex6

11/2010 - 8/2011 Trc ly Giam d6c, DQi tnrong DQiXD s6 16 - Cong ty c6 phan
Vinaconex6

8/2011 - Nay Ph6 T6ng giam d6c - Cong ty c6 ph~n Vinaconex6 (Cong ty c6
phan VISICONS)

- Ong: Tdn Thanh Thuy - Ph6 T6ng Giam d6c Cong ty

CMNDs6 131640886 Ngay cap: 19/06/2015 Nai cap: CA Tinh PM
Th<;>

Gi6'i tinh Nam

Ngay thang nam sinh 2211011979

Noi sinh Phu Th<;>

Quoc tich Viet Nam

Dan tQc Kinh

Que quan Thanh Thuy :..._Phu Th<;>

Dja chi thuemg tru PI2-AI5, B~c Nghla Tan, P.Nghla Tan, Q.C~u Gi~y, Ha NQi

Di~n tho~i 024.62513155

Trinh dQvan hoa 12/12

Trinh dQchuyen mon Ky su Xay dl,fng
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Qua trinh cong tac

4/2002 - 9/2005 Can bQphong ky thuat - Cong ty CP Vinaconex6 (VISICONS)

9/2005 - 3/2011 DQitnrong DQiXD s6 28 - Cong ty CP Vinaconex6
(VISICONS)

3/2011 - 1012012 Ph6 tnrong phong K€ hoach ky thuat & Quan Iy du an Cong ty
c6 phftnVinaconex6 (VISICONS)

1012012 - 4/2016 Ph6 tnrong phong K€ hoach ky thuat & Quan Iy du an Cong ty
c6 phan Vinaconex6, Ph6 tnrong Ban di€u hanh cong trinh Nha
may Bridgestone - KCN Dinh Vii - Hai Phong (VISICONS)

0112020- 6/2020 Truong Ban di€u hanh cong trinh - Cong ty c6 phan VISICONS

0117/2020 - Nay Ph6 T6ng Giam d6c Cong ty c6 phan VISICONS.

Chirc vu dang nam gill'a Uy vien HDQT, Giam d6c Cong ty c6 phftnDftu tu va Xay dung
T6 chirc khac Visiland

\

1

- Bit Mai Phuong Anh - K~ toan tnrong, Nguoi diroc uy quyen Cong b6 thong tin

CMNDs6 012793705 cfip ngay 04/8/2005 Nai cap: CA Ha nQi

Gioi tinh Nll'

Ngay thang nam sinh 021711977

Noi sinh HaTay

Quoc tich Vi~tNam

Dan tQc Kinh

Que quan HaTay

Dia chi thuang tru S6 5/10 ngach 123/24 T6 46B Dich V<;mgH~u, CftuGifiy,Ha NQi

Di~n tho~i 024.62513155

Trinh dQvan hoa 12/12

Trinh dQchuyen mon Th~c sI Kinh t€

Qua trinh cong tac

8/2000 - 4/2001 Can bQ- Cong ty CP Dftu tu Xay d\fllg& Phat tri8n Nong thon

4/2001 - 8/2007 K€ toan tru6ng Trung tam tu vfin dftu tu & Xay d\fllg - Cong ty CP
Dftu tuXay d\l'ng& Phat tri8n Nong thOn

8/2007- 1112008 Ph6 phong Tai chfnh K€ toan Cong ty CP Vinaconex6 (VISICONS)

12/2008 - 02/2010 Quy~n K€ toan tru6ng Cong ty c6 phftn Vinaconex6 (VISICONS)

02/2010 - Nay K€ toan tru6ng, NgmJi dUQ'cuy quy€n cong b6 thong tin Cong ty c6
phftnVinaconex6 (Cong ty c6 phftnVISICONS)
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4.Quy~n lQi ciia Ban TAng Giam d8c:
-V~ thu nhap: Theo quy ehS tien luong thu nhap ap dung d6i voi Can b9 cong nhan vien khoi
Van phong Cong ty.
-Quyen loi khac: Theo quy dinh cua Cong ty.
4.S8 IU'Q'Dgcan bQ, nhan vi en va chinh sach d8i vOi ngU'oo lao dQng:
4.1.TJng sa lao lI9ng sir dung binh qulin trong niim 2023 (bao gam cli lao lI9ng lam vifC
theo H!J'Pliang thue khodn cting vifC): khoang 2100 ngiroi.
4.2.Chinh sdch lIai vOi ngU'u; lao lI9ng:Nguai lao dong duoc hirong luong, tlurong va dam
bao cac ehS d9 BHXH, BHYT, Bao hiem th~t nghiep, bao h9 lao dong va cac quyen loi khac
thea quy dinh cua phap lu~t Lao dong,

V. THONG TIN CO DONG vA QUAN TRI CONG TY
l.HQi dang quan tr] va Ban ki~m soat:
- Thanh vien va C(J cdu cua HDQT
+H9i d6ng quan tri Cong ty g6m 01 chu tich va 04 Uy vien HDQT:

STT HQ va ten Chucv\l

1 Ong: Trfin Van Khanh Chu tieh HDQT

2 Ong: Hoang Hoa Cuong Uy vien

3 Ong: TODA KOJI Uyvien

4 Ong: Nguy~n Minh Tu~n Uyvien

5 Ong: Nguy~n Ph~n Tu~n Uyvien

-Thanh vien va C(J c6u cila Ban ki~m soat: Ban kiSm soat co 03 thanh vien g6m 01 TruOng ban
co nghi~p V\lkS toan va 02 Thanh vien:

STT HQ va ten Chuc V\l Ghi chu

1 Ong: f)~ng Thanh HuAn TruOng ban Cli' nhan Kinh tS ehuyen nganh Tai
ehinh Tin d\lng, Th~e sl Quan tri kinh
doanh, Ch(rng chi kiSm toan vien do B9
Tai ehinh cap nam 1998

2 Ong: Trfin Tu~n Khanh Thanh vien

3 Ong: Nguy~n KiSn Trung Thanh vien
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- Hoat d9ng cua H9i d6ng quan tri:

+ Nam 2023 HQi d6ng quan tri cong ty dffgiam sat, chi dao Ban T6ng Giam d6c trong cong
tac di~u hanh cong viec kinh doanh hang ngay;

+Quyet dinh chien hroc, kS hoach phat trien va kinh doanh cua doanh nghiep;
+Quyet dinh co du t6 chirc cua Cong ty;
+ Duyet Bao cao tai chinh dll diroc kiem toan hang nam va cac bao cao hoat dong san xuat
kinh doanh khac.
+Bi~u quyet cac van d~ thuoc tham quyen cua HQid6ng quan tri
- Hoat dong cua thanh vien HfJQT kh6ng diJu hanh:

+ Tham du d~y du cac phien h9P HDQT, cung xem xet nghien CUu va dua ra y kien dong gop
cho nghi quyet cua HDQT; Bieu quyet cac v~n d~ thuQcth~m quy~n cua HQid6ng quan tri
+ ThuCmgxuyen cung Ban ki~m soat Cong ty ki~m tra hO<;1tdQngtai chinh va cac hO<;1tdQng
khac cua Cong ty;

+ C6 y kiSnkip thm v6i Ban T6ng giam d6c va HDQT khi nh~ th~y co nhUngquySt sach chua
hQ'PlY.

- HOc;ltd9ng eila cae tiiu ban trong HfJQT: HDQT cong ty khong thanh l~p cac ti~u han tf\Ic
thuQcrna phan cong cho cac uy vien HDQT ph\l trach timg llnh V\IC.

- HOc;ltd9ng eila Ban kiim soat thea nhi~m V\lva quy~n h<;1nduQ'cquy dinh trong Di~u l~ cua
cong ty: Giam sat va ki~m tra cong tac quan ly va di~u hanh hO<;1tdQng SXKD cua Cong ty,
th~m dinh Bao cao tai chinh cua Cong ty, tham gia xay d\Illg h~ th6ng ki~m soat nQi hQcua
Cong ty, ...

- Ki hOc;lehdi tang euernghi?Uqua trong hOc;ltd9ng quan trt eila C6ng ty:

+ HQi d6ng quan tri trong hO<;1tdQngv6i m\lc dich quan ly va di~u hanh dem l<;1iIQ'iich cao
nh~t cho Cong ty, do v~y d~ hO<;1tdQngcua HDQT ngay cang co hi~u qua cac thanh vien trong
HDQT se c6 g~ng nang cao y thilc, tinh th~n trach nhi~m d6i v6i cong vi~cminh duQ'cgiao;
+ Cong ty se ph6i hQ'Pva h6 trQ't6i da d~ cac thanh vien trong HDQT va Ban ki~m soat hoan
thanh t6t cong vi~c thea quy dinh cua phap lu~t va thea di~u l~ cua cong ty;
+ Cli thanh vien cua HDQT, BKS, Ban T6ng Giam d6c va mQt s6 vi tri chu ch6t khac trong
Cong ty tham gia cac lOpdao t<;10,h6i du5ng trinh dQquan tri doanh nghi~p;

+ TiSp t\lCki~n toan h~ th6ng quy chS quan ly nQihQva tri~n khai th\Ic hi~n nh~t quan t<;1icac
phong, han, cong trinh tf\Ic thuQc.
+ Cong ty co S\Ichu~n hi ky lu5ng v~ nang h,rcquan ly, di~u hanh, chiSn luQ'ckinh doanh d~
co th~ chu dQngn~m h~t thai ca va v~n hanh phu hQ'Pv6i tinh hinh m6i.
-Thu lao, cae khoan /r)i ieh khae va chi phi eho thanh vien HfJQT, BKS: Do D<;1ihQid6ng c6
dong quySt dinh, duQ'cthanh toan cac khoan chi phi phat sinh mQt cach hQ'Ply khi tham gia
cac cUQch9P, hO<;1tdQnglien quan dSnhO<;1tdQngkinh doanh cua Cong ty.
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Cac dfr li~u thang ke v~ e6 dong:

co cAu CO DONG CONG TY CO PHAN xAY DVNG vA DAu TU VISICONS
(Theo Danh sach tong hQ'PNguoi sa htru chirng khoan s6 V267/2024-VC6NSDC - DK

ngay 20/3/2024 cua T6ng cong ty hru ky va btl tnr Chung khoan Vi~t Nam
ngay dang ky cuoi cung: 18/03/2024)

TT Nhom e6 dong Sa IU'Q11g ce phAn
Tyl~ %e6 dong sO' hfru

1 C6 dong VC61a ca nhan trong mroc 768 7.838.603 89,08%

2 C6 dong VC61a t6 clnrc trong mroc 07 349 0,004%

3 C6 dong VC61a t6 chirc mroc ngoai 03 907.440 10,31%

4 C6 dong VC6 Ia ca nhan mroc ngoai 08 53.490 0,61%

5 T6ng eQng: 786 8.799.882 100%

CONG TY~~t::l, VISICONS
NGUm D ..._.......,,'-'PHAp LU~T

N(/i nhlin: 6
- UBCK NN, HNX
- Luu Website C6ng ty, TCKT, HC

TONG GIAM DOC

dda~ $;a ~A7nf'
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