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Sé: 43 /NQ-BHDCD . |
18 /NQ Bdc Ninh, ngay 29 thng 5 nim 2023

B iy _NGHI QUYET
DATHOI BPONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN LILAMA 69-1

- Can cit Ludt Doanh nghiép sé I9/2020/QH14, ngay 17/6/2020;
- Can cit Lugt Ching khodn s6 54/2019/0H14, ngay 26/11/2019;
- Can cit Dieu I¢ Cong ty C8 phin LILAMA 69-1;
o Cdn cit Bién ban Pai hoi dong cé dong thwong nién nam 2023 cia Céng ty Co
phan LILAMA 69-1 t6 chire ngay 29 thdang 5 nam 2023,
- Can cii Bién ban kiém phiéu thong qua cdc quyét dinh tai Dai hoi c?tfng c6 dong
thuong nién nam 2023 cia Céng ty Cé phan LILAMA 69-] ngay 29 thdang 5 nim 2023,

Dai hoi dong 6 dong thudng nién nam 2023 cia Cong ty Cd phin LILAMA 69-1
dugc t6 chire vao ngay 29 thang 5 nam 2023 véi 16 ¢d dong va ngudi duge ty quyén du
hop, dai di¢n cho 5.880.199 ¢6 phin trong duong 77,61 % tong sé ¢ phin cé quyén biéu
quyét da thao ludn va biéu quyét thong qua cic Piéu sau day:

Dicu 1: Théng qua Béo cdo hoat dong nam 2022, phuong huéng nhiém vu nim
2023 ctia Hoi dong quan trj Cong ty C8 phin LILAMA 69-1

Dieu 2: Thong qua Béo cdo ciia Ban didu hanh va két qua SXKD, dau tu nim 2022
va phuong huéng, nhiém vy SXKD, dau tu nim 2023 ciia Cong ty nhu sau:

1. Két qua hoat dpng SXKD, dau tw nim 2022

Kéhoach | Thyc hién | Ty 1¢ %

T Chinitn POWTAEE | w2002 | Nk 2002 | Th0ioe
Doanh thu Ty dong 650 411,88 63,36

2 | Loi nhudn trudce thué Ty dong 3,0 -73,98

3 Né}? nga’in sach nha nude (sé Ty ddng 13.5 9,39 69,55
phai nop)
Téng quy tién luong Ty dong 234 135 57,89
Péu tu phat trién Ty déng 8,0 0,0 0,0

6 | Ty 1¢ chia ¢ tac % 0,0 0,0 0.0
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2. Ké hoach sin xudt kinh doanh, diu t Phit trién nim 2023

R Pon vi Kéhoach |
TT Céc chi tiéu chi yéu tinh nim 2023
1 | Doanh thy Ty dong 150,0
2 | Loi nhun truée thué TNDN Ty dong (55)
3 | Nop ngan sach nha nudc (sé phai nop) Ty dong 3,5
4 Tong quy luong Ty dong 45,0
5__| Thu nhép binh quan/Nguoi/Thang Triéu dong 11,0
6 | Pau tu phat trién Ty dong 0
7 [ Ty 18 chia ¢d tire 0% 0% &

Diéu 3: Théng qua Béo cdo tai chinh d3 duoc kiém toan nam 2022, v6i mét s6 chi
tiéu chinh nhu sau:
1. Tai san - Nguén vén

2. Két qua hoat dong san xudt kinh doanh nim 2022

" TT Chi tiéu Don vi S6 tién
I | TONG TAI SAN Pong 729,813,646,186
I | Tai san ngén han Dong 659,116,714,395
2 | Tai san dai han Pong 70,696,931,791
II | TONG NGUON VON Ping 729,813,646,186
1 | No phai tra Dong 656,212,754,777
2 | Von chii s hitu Déng 73,600,891,409 | =7

Diéu 4: Thong qua Béo cdo hoat dong nam 2022, phwong huéng va nhiém vu nim
2023 ctia Ban kiém soat Cong ty C6 phan LILAMA 69-1.

Diéu 5: Thong qua mire chi tré tién lrong, thi lao cho c4c thanh vién Hoi ddng quan
tri, Ban kiém so4t, Ban Téng Giam dbc, Thu ky Hoi df’ing quan tri nam 2022 va phuong
én chi trd thu lao, tién lrong nim 2023 nhu sau:

- Quy tién luong, tha lao thuc hién nim 2022 cia Hoi d-:’:‘mg quan tri, Ban kiém soat,
Ban Tong Gigm dée, Thu ky Hoi déng quan tri nam 2022 véi tong s tién 1a: 2.684.858.000
dﬁng (Bang chit: Hai 1, sau trdm tam muwoi tu triéu, tdm trdm ndam muwoi tim nghin dong).

-Ké hoach tién lrong, thi lao ndm 2023 cua Hoi déng quan tri, Ban kiém soat, Ban
Tong Gism dée, Thu ky Hoi ddng quén tri ndm 2023 véi tong sb tién du kién la:
1.905.372.000 dong. (Bc%ng chit: Mot ty, chin trdm linh ndm triéu, ba trim bay muoi hai
triéu dong).

Piéu 6: Thong qua danh sich céc Cong ty kiém todn doc 1ap duoc B Tai chinh
chép thuan thuc hién kiém todn cho don vi ¢6 li ich cong chiing nidm 2023 va uy quyén
cho Hoi dong quén tri lva chon mét trong cac Cong ty kiém todn duge B0 Tai chinh chap

thuan thye hién kiém todn béo céo tai chinh nim 2023 cua Cong ty CP LILAMA 69-1.
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T Chi tiéu Don vij S6 tién &
1 | Doanh thu bén hang va cung c4p dich vu Dong 411,885,467,304 |
2 | Tong lgi nhuan k& toan trude thué Dong (73,984,017,119)

3 | Loi nhuédn sau thué TNDN Ddng (73,984,017,119)



Diéu 7: Thong qua viéc sira ddi Diéu 18 Cong ty ndm 2023.

Diéu 8: Thong qua viée tai chu tric ta san Céng ty C6 phin LILAMA 69-1. Viéc
tai cdu tric tai san cua Cong ty dé thanh todn cic khoén ng phai tra qué han 13 cAn thiét va
bt bugc.

Diéu 9: Thong qua vige mién nhi¢m chiee danh thanh vién Hoi dong quan tri Cong
ty C6 phin LILAMA 69-1, nhi¢ém ky 2021 - 2026 d4i ve; ong Cao Pai theo nguyén vong
c¢d nhan.

Diéu 10: Thong qua vi¢e mién nhiém chire danh thanh vién Ban kiém soat Cong ty
Co phin LILAMA 69-1, nhigm ky 2021 - 2026 déi vei 6ng Nguyén Vin Pat va ong
Nguyén Cao Truong theo nguyen vong cé nhan,

Piéu 11: Biu bé sung 01 thanh vién Hoi dong quan trj Cong ty nhiém ky 2021 -
2026, 1a éng Trinh Quang Hung, sinh ngay: 20/6/1982, nghé nghi€p: Ky s co khi ché tao
mady.

Diéu 12: Biu bd sung 02 thanh vién Ban kiém sodt Céng ty, nhiém ky 2021 - 2026,
1a 6ng Vi Xuan Goong; sinh ngay: 16/05/ 1982; nghé nghiép: Cir nhan kinh té va ong
Nguyén Trudng An, sinh ngay: 29/10/1988; nghé nghigp: Ky su co khi ché tao may.

Tai phién hop ngay 29/05/2023 ctia Ban kiém sodt, Ban kiém so4t Cong ty da bau
6ng Vii Xuan Goong giir chie danh Truémg ban kiém soat Cong ty, nhigm ky 2021 - 2026,

Piéu 13: Trién khai thue hién Nghi quyét,
I. Nghi quyét nay c6 hi¢u Iy ké tr ngay 29/5/2023,

2. Céc thanh vién Hoi déng quan tri, Ban Kiém sodt, Ban Didu hinh ¢6 trédch nhigm -\
chi dao trién khai thye hién Nghj quyét nay theo chirc nang, nhiém vy, quyén han ctia minh+ "\

phu hgp véi quy dinh ctia phép luit va Pidu 1¢ Cong ty. Hoi df’)ng quan tri c6 trach nhiém* /
bdo céo két qua thue hién o Dai hi dong cb dong tai phién hop thuong nién nam 2024,

J'1

<4
Noi nhn: TM. PATHQI DONG CO PONG
- Quy ¢0 dong (qua Website Céng ty); CHU-E PAI HOI
- Téng cong ty Lip may Vit Nam (blc); Vs J N
- Cac thanh vién HDQT;

- Ban kiém soat:
- Luu: HDQT.
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHiA VIET NAM
CONG TY CO PHAN LILAMA 69.1 Ddc I3p - T do — Hanh phiic

Bdc Ninh, ngay 29 thang 05 ndam 2023
- _ BIEN BAN
PAIHOIDONG CO PONG THUONG NIEN NAM 2023

Tén doanh nghiép: Céng ty C6 phin LILAMA 69-1 (sau ddy goi tit 1a Cong
ty)

Dia chi: 30 I7 duong Ly Thai Té, phuong Sudi Hoa, thanh phd
Bac Ninh, tinh Bic Ninh

Gidy ching nhan dang  $¢ 2300102253, dang ky lan du ngay 1 1/01/2006, dang

ky kinh doanh dang ky thay di lan thy 8 ngay 09/01/2023 do Phong Ding ky

ky doanh nghiép: kinh doanh - S¢ Ké hoach Pau tu Béc Ninh cép.
Thei gian hop: Bt dau luc 08 gios 30 ngdy 29 thang 05 nim 2023
Két thic lie 11 giey 00 ngay 29 thang 05 nim 2023
Bia diém hop: Hoi trudmg tang 7 tru s¢ Céong ty C4 phan LILAMA 69-1

(S6 17 duong Ly Thai Té, phuong Sudi Hoa, thanh phé
Bc Ninh, tinh Béc Ninh.

Chuong trinh va ndi Theo Chuong trinh Dai hoi C6 déng thudmg nién nam

dung dai hoi: 2023 da duge Pai hoi dong Cé dong thong qua theo tai
lidu cua Dai hoi).

86 dai biéu tham du:  Tong sb ¢b dong tham du 13 16 ¢4 dong va nguoi dugce uy
quyén dy hop, dai dién cho 5.880.199 ¢d phan, chiém
77,61 % tong s6 c6 phin c6 quyén biéu quyét cua Cong ty

tham du.
Chu toa dai hoi: Ong Pham Binh San - Phé Chu tich Hoi dong quan tri.
Thu ky dai hoi: Ong Vii Xuan Goong - Thr ky Hoi dong quan tri,

DIEN BIEN DAI HOI
[.THU TUC KHAI MAC PAI HOI
. Ban To chire tién hanh dang ky dai bidu tham du Pai hoi.
2. Ong Lé Viét Bic - Thanh vién HDQT, Chu tich Céng doan cong ty, thay mat
Ban T6 chiic Dai hoi tuyén bo ly do, gioi thiéu dai biéu.
3. Gidi thiéu Doan chu tich, Thur ky cua Pai hoi.
Doan Chu tich gom 04 nguoi:
- Ong Pham Pinh San - Phé Chi tich HDQT, Chui toa Pai héi;
- Ong Ngé Minh Tam - Thanh vién HDQT, K€ toén truong;
- Ong Lé Viét Bic - Thanh vién HDQT, Chi tich Céng doan Céng ty;
- Ong Pham Thé Kién - Thanh vién HDQT;
Thu ky ai hoi: Ong Vii Xuan Goong - Thu ky HPQT.



4. Ong Pham Thé Kien thay mét Ban T4 chyc théng qua chuong trinh Dai hoi,
Quy ché lam Viée ctia Daj hoi.
5. (_g)nqué Vif_:jt Béc- Thanh vién HDQT thay mat Ban t§ chirc doc T& trinh Bau
Ban Kiém phi€u cia Paj hoi.
Ban Kiém phiéy gdm 03 nguoi:

- Ong Nguyén Quang Huy - phg Irudng phong T6 chite Hanh chinp lam

- Ong Nguyén Vin Vién - Phé Truong phong KTKT 1 Uy vién.

- Ong Trén Huy Haj - Nhan vién phong TKCT Jam Uy vién.

Ty tan thanh: 100% sé cé phan ¢ quyén biéu quyét du hop.

Ty 18 khong tan thanh. 0% s6 cé phdn ¢6 quyen biéy quyét du hop.

Y kién khéc: Khong c6
6. Ong Nguy?n Quang Huy - Truéng ban kiém phiéu, thng bdo thé 1¢ bidy quyét
thong qua cac quyét dinh tai Dai hoi.
7. Ong Nguyén Van Dat - Truéng ban Kidm soat, trinh bay bao céo tham tra tu

hop 1¢ tai Pai héi duoc t6 chirc ngay hém nay 1a 15 cd dong. S6 ¢b dong nay dai

dién cho 5.878.247 ¢4 phin, chidm 77.59% % tong sb ¢b phin co quyén biéy s
quyét. 1o/ s

Tét ca céc co dong va nguoi dai dién duoc iy quyén hop 1€ ¢6 mat tai Pai =/ cé
héi co ong thuong nién dugce t6 chuire ngay hém nay ddu c6 du tur cach tham dy LiLs
Dai hai. DN

Véi két qua néy trén, cin ctr quy dinh tai Diéu 145 Luat Doanh nghié¢p 2020, .
Cong ty C6 phan LILAMA 69-] ¢6 dg dieu kién dé t5 chic Pai héi dong ¢6 dong
thuong nién nim 2023

I1. CAC BAO CAO TRINH BAY TAI PAI HOI
. Ong Lé Viét Bic - Thanh vién HDQT, thay mit Héj ddng quan tri trinh bay Béo

2 Ong Ng6 Phua Phong - Phé Tong Giam doc, thay mat Ban didu hanh trinh bay
Béo cdo két qua san xuit kinh doanh, dau tu nim 2022; phuong hudng nhiém vy
nam 2023, T¢ trinh vé viée thong qua phuong én tai cdu tric taj san Cong ty.

3. Ong Nguyén Vin Bat - Truéng ban Kiém soat, thay mit Ban Kiém sost trinh
bay Bdo cdo hoat dong nam 2022, phuong huéng, nhiém vy nam 2023 cua Ban
kiém soat.

4. Ong Ngé Minh Tam - Thanh viéen HDQT, K& toan truong trinh bay To trinh xin
thong qua béo cdo tai chinh nam 2021 g duoc kiém toan, trinh bay Bio cio thue
hién chi tra tién luong, thii lao cho cde thanh vién Hoi dong quan tri, Ban kiém
sodt, Ban Téng gidm déc, Thu ky Hoi dong quan tri nim 2022 va phuong dn chi
tra thu lao, tién luong nam 2023, T¢ trinh lya chon don vj kiém toan nam 2023.
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5. (?ng Lé Viét B::'}c - Trinh bay & trinh stra ¢4 didy 1¢ Cong ty nam 2023

6., Ong Lé Viét Bac - Trinh bay t& trinh midn nhiém chirc danh Thanh vién HDQT
doi véi ong Cao Pai va To trinh vé viéc midn nhi¢m chic danh Thanh vien Ban
kiém sodt déi véi cac 6ng Nguyén Van Pat va ong Nguyén Cao Truon g.

[I. PHAN THAO LUAN CUA CAC CO BONG
L. Y kién ciia cb dong:

* C6 dong Ngé Quang Quy (56 hiku s6 ¢6 phin: 15.088 cd phdn) phét biéu y kién-

- Hoi dc"ing quan tri can x4c dinh cu thé viée co cu taj san du kién thy duoc
bao nhiéu tién dé th uc hién viée tra no qua han.,

- Bé nghi HDQT cén phai lam vigc v6i Ngan hang dé thuong thao, thyc hién
viéc khoanh no, gidn ng, giam ng dé co thé hop téc duge vei mot trong s6 cic
Ngén hang dé c¢ thé vay von, me han muc, bao lanh @ duy tri hoat dong cua
Cong ty,

* Co déng Phuong Binh Thanh (s6 hitu s6 ¢b phan: 816.648 cd phan), ¢é déng
Bui Quang Vinh (s& hitu s ¢ phan: 49.712 ¢ phan), ¢ déng Tran Dinh Dai (so
hitu s6 ¢6 phan: 39.200 ¢6 phén) cung phat biéu y kién:

- Pe nghi HDQT cin phai lang cudng thuc ddy nhanh viée thoai vén nha
nudce so hir tai Cong ty thi tir d6 méi ¢6 co ché dé thuc hién, déng thoi tim kiém,
hop tac véi cde nha ddu tr dé dong hanh ciing cong ty trong viée thio g& céc kho
khan ve tai chinh nhu hién nay.

- B¢ nghj HDQT cin phai thue hién vige kién toan, co cdu té chire lai nhan
su cua Cong ty dé phy hop vé6i tinh hinh thyc tai ctia Cong ty (bo mdy gian tiép
gon nhe, don vi san xudt phu hop dé git chan nguoi lao dong),

2. Doan Chii tich tra 1oi ¥ kién ciia cic cb dong:

C)ng Pham Dinh San - thay mét Poan chy tich trd 16 y kién cia céc cé dong,.
Hoi déng quan tri Cong ty xin tiép thu y kién cua cb dong Ngd Quang Quy, ¢6
dong Tran Pinh Dai, Bui Quang Vinh, Phuong Pinh Thanh va s& thue hién viée
xem xét, danh gia tinh hinh thuc té cua Céng ty d¢é tién hanh lam viéc vai cac to
chirc tin dung, thuc hién cviée co cdu tai san, sap xép lai bo may t6 chire cua Cong
ty cho phu hgp véi tinh hinh thuce té.

IV. KET QUA BIEU QUYET VA BAU CU CAC VAN DPE THUQC THAM

QUYEN CUA PAI HOI PONG CO DONG | | '
Ong Nguyén Quang Huy - Truéng ban kiém phiéu thay mat Ban kiém phiéu

béo cdo Bién ban kiém phiéu théng qua cc quyét dinh tai Pai héi, cy thé nhu sau:

1. Két qué biéu quyét thong qua cic ndi dung sau:

NOi dung 1: Thong qua bdo cdo hoat déng cia HDQOT nam 2022 va phirong

hudng nhiém vu ném 2023, | | ‘
Tan thanh: 5.880.199 ¢6 phan, chidm 100 % s& ¢4 phan biéu quyét thu va.
Khong tan thanh: 0 ¢é phan, chiém 0 % <6 c6 phdn biéu quyét thu vé,
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Khéng ¢6 y kién: Khéng co
Noi dung 2: 7, hong qua Bdo céo cua Ban diéu hanh vé két qua SXKD, dau tir ncim
2022 va phicong huong, nhiém viu SXKD, da

Ut nam 2023.
Tan thanh: 5.880.199 ¢4 phén,

chiém 100 % s§ c6 phan bidy quyét thu vé.
Khong tén thanh: 0 ¢4 phan, chj '

i€m 0 % s6 ¢ phan biéu quyét thu va.
Khoéng ¢6 y kién- Khéng ¢o

NOi dung 3: Thong qua Bio cio ai chinh ndm 2022 da duoe kiém todn.
Tan thanh: 5.880.199 ¢4 phan, chiém 100
Khong tan thanh: 0 ¢d phan, chiém 0
Khong ¢6 y kién: Khéng c6

76 50 ¢6 phan biéu quyét thy vé.
7% 30 ¢0 phan biéy quyét thu ve,

Noi dung 4: Théng qua Bdio céo 1 ;

nam 2023 cua Ban kiém sodt.
Tan thanh: 5.880.199 ¢4 phan, chiém 100
Khéng tan thanh: 0 ¢ phan, chiém 0
Khéng ¢6 y kién: Khéng c6

% s0 ¢0 phan bidy quyet thu vé,
7050 ©0 phan biéu quyét thy vé,

dc:‘;ng quan tri, Ban kiém sodr, Ban Tong gicgm déc. Thie ky Hoi dong quan tri nam

2022 va phuong dn chi tra thi lao, tién luong nam 2023,

Tan thanh: 5.880.199 ¢4 phan, chiém 100
Khéng tén thanh: 0 ¢é phan, chiém 0
Khéng ¢é y kién: Khéng co

% s0 ¢6 phan biéu quyét thu va,
% s6 ¢6 phan bidy quyet thu ve,

Tan thanh: 5.880.199 ¢é phan, chiém 100
Khong tén thanh: 0 ¢é phan, chiém 0
Khéng ¢6 y kién: Khong co

% s0 ¢b phan biéy quy€t thu vé.
% s6 cb phan biéy quyét thu vé,

NGi dung 7: Théng qua viéc swa doi Diéy [¢ Cong ty
Tan thanh: 5.880.199 ¢4 phan, chiém 100
Khéng tan thanh: 0 ¢6 phan, chiém 0
Khong ¢6 y kién: Khong c6

nam 2023.
% s6 ¢b phan biéu quyét thu vé,
% s6 ¢6 phén bidy quyét thu vé.

p

Noi dung 8: 7 hong qua viéc tdi cdu tmic 14 sa
Tan thanh: 5.880.199 ¢4 phan, chiém 10
Khéng tan thanh: 0 ¢ phan, chiém 0
Khéng ¢6 y kién: Khéng ¢é

n Cong ty C6 phan LILAMA 69-],
0 % sb cd phén bidu quyét thu vé,
% s6 ¢6 phén bidu quyét thu ve.

NOi dung 9: Mién nhiém chie danh Thanh vién HDQT cong ty nhiém kp 2021 -
2026 doi voi ong Cao Pai theo nguyén v.

ong ca nhan.
Ty 1€ nhét tri: 100% sé ¢4 phin c6 quyén biéu quyét du hop.
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T)’/ I§ khéng nhat tri: 0% b cé phan c6 quyén biéu quyét du hop.

Y kicn khac: Khong c6
NOi dung 10: Mién nhiém chire dank, Thanh vién Ban kiém sodt cong ty nhiém ky
2021 - 2026 doi véi ong Neuyén Vin Dat va éng Nguyén Cao Truong theo nguyén
vong cd nhadn.

Ty 18 nhat tri: 100% sé o phan c6 quyén biéu quyét du hop.

Ty 1¢ khéng nhét tri: 0% sé ¢é phan c¢ quyén biéu quyét du hop.

Y kién khac: Khéng co
2. Két qua bAu bé sung Thanh vién H¢i dong quin tri, Thanh vién Ban kiém
soit Cong ty ¢6 phan LILAMA 69-1, nhiém ky 2021 - 2026,
2.1. Kt qui biu b3 sung thanh vién HDQT nhigm ky 2021 - 2026.
- Ong Trinh Quang Hung dugc: 5.880.199. phiéu bau, theo nguyén tic dén phiéu.
* Nhu vay, 6ng Trinh Quang Hung da tring cir vao Hoi déng quan trj Cong ty Co6
phan LILAMA 69-1, nhiém ky 2021 - 2026

2.2. Két qua biu bé sung thanh vién Ban kién sodt nhiém ky 2021 - 2026.

- C)ng Vi Xuan Goong duoc: 6.058.807 phiéu bau, theo nguyén tic don phiéu.

- Ong Nguyén Truong An duoc: 5.700607 phicu bau, theo nguyén téc dén phiéu.

* Nhu vay, éng Vil Xuan Goong va 6ng Nguyén Truong An da trung cur vao Ban
kiém sodt Cong ty C6 phan LILAMA 69-1. nhiém ky 2021 - 2026.

Tai phién hop ngay 29/05/2023 ciia Ban kiém so4t, Ban kiém so4t cong ty da
bau éng Vi Xuan Goong giit chirc danh Truong ban kiém soat Céng ty nhiém ky
2021 - 2026.

VI- THU TUC BE MAC DAI HOI

. Dai hoi dong ¢6 déng da téan thanh 100% thong qua Bién ban hop va Nghi quyét
Pai dong Cb déng thuémg nién nam 2022 va khén g tan thanh la 0%

2. Ong L& Viét Béc - Thanh vién HDQT, thay mat Ban t6 chirc doc dién vin bé
mac Dai hoi.

Phién hop Pai hoi dong cb dong thuong nién nam 2023 cua Cong ty Co
phan LILAMA 69-1 két thiic vao hdi 11 gi¢ 20 phi ngay 29 thang 5 nam 2023,

THU KY DAI HOI TM. DATHOIDO

Vii Xuan Goong Pham Dinh San
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CONG TY CO PHAN LILAMA 69-1
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

DANH MUC TAI LIEU

1. Chuong trinh Pai hoi.

2. Quy ché lam viéc ctia Pai hoi.

3. Thé 1é biéu quyét tai Dai hoi.

4. Td trinh bau Ban kiém phiéu.

5. Bao céo hoat dong cua HDQT nam 2022 va phuong hudng nhiém vy nam 2023.

6. Bao cao két qua hoat dong SXKD niam 2022 va phuong huéng nhiém vu nim
2023 (Bao céo cua Ban di¢u hanh).

7. Béo cdo hoat dong ciia Ban kiém soat nim 2022 va phuong huéng nhiém vu
nam 2023.

8. To trinh phé duyét tién luong, thu lao HPQT, Ban Tong Giam déc, Ban kiém
soat va Thu ky HPQT nam 2022 va phuong an ké hoach tién luong, thu lao
HDQT, Ban Tong Giam doc, Ban kiém soat va Thu ky HDQT nam 2023.

9. To trinh thong qua BCTC nam 2022 (da kiém toan)

10. To trinh vé viéc lya chon don vi kiém toan B4o céo tai chinh nam 2023.

11. To trinh vé viéc stra doi, bd sung Diéu 1¢ cong ty.

12. To trinh vé viée thong qua phuong an tai cau tric tai san Cong ty.

13. T trinh mién nhiém chirc danh Thanh vién HPQT doi v6i 6ng Cao Pai.

14. To trinh mién nhiém chitc danh Thanh vién Ban kiém so4t ddi véi ong Nguyén
Van Dat va ong Nguyén Cao Truong.

15. Théng béo tiéu chuan va diéu kién ctia (mg vién dugc gioi thigu dé bau lam
Thanh vién Hoi dong quan tri, Ban Kiém soat nhiém ky 2021 1 2026.

16. Thé 1¢ Bau cir b sung Thanh vién Hoi dong quan tri, Thanh vién Ban kiém
soat Cong ty nhi¢m ky 2021 - 2026.



TONG CONG TY LAP MAY VIET NAM-CTCP
CONG TY CO PHAN LILAMA 69-1

- CHUONG TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LILAMA 69-1

Thoi gian Dai héi: Ngay 29 thang 05 nam 2023 (Thu Hai)

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

Dia diém: Hoi trudng tang 7, Tru sé chinh Cong ty C6 phan LILAMA 69-1

S6 17 Buong Ly Thai T6 - P. Sudi Hoa - TP Bic Ninh
Ngi dung chwong trinh:

Stt

Noi dung

Theot gian

Don khach va kiém tra tu cach ¢o dong
1. Don tiep, kiém tra tu cach, 18p danh sach c6 dong c6 mat.
2. Phat tai li¢u, phiéu biéu quyeét, thé biéu quyet cho co6 dong.

7:30 -
8:00

Khai mac Pai hoi

1. Ban t6 chtc khai mac Dai héi, tuyén b ly do, gigi thiéu dai
biéu, khach moi.

2. Gi6i thiéu Poan Chu tich, Thong qua Poan thu ky, Ban kiém
phiéu, mdi Poan Chu tich, Poan Thu ky 1én lam viéc.

3. Thong qua quy ché DPHDCD, Thé I¢ biéu quyét tai Dai hoi

4. Thong qua Bién ban tham tra tu cach C6 dong va tuyén bo diéu
kién tién hanh DPHPCPD theo quy dinh cua phéap luat va diéu 18
Cong ty.

8:00 -
8:20

Thong qua chwong trinh lam vi¢c
Pai hoi biéu quyét, thdng qua ndi dung, chuong trinh lam viéc

8:20 -
8:30

Céac noi dung lam viéc

Phan 1: Thong qua cac B&o cdo, To trinh, Ly y kién Cé dong:
1. Bao cao hoat dong cuia HDQT nam 2022 va nhiém vu nam 2023.
2. B4o céo cua Ban diéu hanh vé két qua hoat dong SXKD nam
2022 va phuong hudéng nhiém vu nam 2023.

3. B4o cé&o hoat dong ctia Ban kiém soat nim 2022 va nhiém vy
nam 2023.

4. To trinh thong qua Bao céo tai chinh nim 2022 da duogc kiém
toan.

5. To trinh phé duyét tién luong, thu lao HDQT, BKS niam 2022
va phuong an ké hoach tién lwong, tht lao HPQT, BKS niam 2023.
6. To trinh luya chon don vi Kiém todn nam 2023.

7. To trinh vé viéc stra doi, bo sung Piéu 1é Cong ty.

8. To trinh vé viéc tai cau tric tai san Cong ty.

9. C4c ndi dung khac thudc tham quyén cia Pai hoi (néu co).
CA&c Cé dong thdo lugn vé cac néi dung néu trén, Poan Chii tich,
Ban kiém soat va thanh vién c6 lién quan gidi trinh cac y kién
ciia Cé dong (néu co).

8:30 -
10:15




Stt Noi dung Thot gian
Phan 2: Kién toan nhan sw Hdi dong quan tri, Ban kiém soat
Cong ty nhiém ky 2021 - 2026 , ‘
1. Thong qua viéc mien nhiém mét s6 thanh vién Hoi dong quan
tri, Ban Ifiém soé}t ‘ 7
2. Bau bo sung dé kién toan nhan sy Hoi dong quan tri, Ban Kiém 10:15 -
soat Cong ty nhi¢m ky 2021 - 2026 \ 16_40
a) :I'iéu chuan, dieéu kién lam thanh vién Hoi dong quan tri, Ban '
Kiém soat. ‘ q ‘
b) Thong qua danh sach bau cu b6 sung thanh vién Hoi dong quan
tri, thanh yién Ban Kiém sgét.q ‘
¢) Ban Kiém phic¢u cong bo thé 1€ bau cur
Phan 3: Co déng ghi va bé phiéu bieu quyét cc ni dung bdo | 1g.4q -
cao, to trinh tai Dai hi; bé phiéu bau H$i dong quan tri, Ban 11'_00
Kiem soat. '
. - e 11:00 -
5 | Nghi giai lao, Ban kiém phiéu lam viéc. 11:30
i s A e iR Lz A 11:30 -
6 | Bao cao va thdng qua két qua kiém phiéu biéu quyeét. 1145
N L : e L 11:45 -
7 | Théng qua Bién ban va Nghi quyét caa Dai hoi. 1200
8 | Tuyén b6 bé mac Dai hoi. 12:00

Luwu y: Tat ca céc tai lidu lién quan dén Pai héi duwoc ding
tai trén Website cua Cong ty

Website: www.lilama69-1.com.vn
Quy co dong co thé tai tai liéu tur dia chi nay.



http://www.lilama69-1.com.vn/
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Bdc Ninh, ngay 29 thang 05 nam 2023
QUY CHE

Lam viéc tai Pai hoi dong c6 dong thwong nién nim 2023

Piéu 1: Muc dich

Pam bao nguyén tic cong khai, cong bang, dan chi va tuan thu dung theo
quy dinh tai Luat doanh nghi¢p va Diéu I¢ cong ty.

Tao diéu kién thuén loi cho cong tac td chirc va tién hanh Pai hoi thanh
cong.
Pi¢u 2: Tham tra tw cach c6 dong

Tat ca cac c6 dong hodc nguoi duge uy quyén déu duoc tham tra dé xac dinh
du diéu kién tham dy Pai hoi, cu thé nhu sau:

* C6 dong so hitu c¢d phan cta cong ty theo danh sach duge Trung tAm luu
ky chimg khoan chét dén hét ngay 04 thang 05 nam 2023 hoic Ngudi dugc ty
quyén di giri Phiéu dang ky hodc Gidy uy quyén tham du dén Ban t6 chiic trude
ngay 24 thang 05 nam 2023.

* C6 dong hoidc Nguoi duoc uy quyén dén tham du Dai hoi phai xuét trinh
CMND/h6 chiéu cho Ban t6 chitrc Pai hoi, sau d6 ky xac nhan vao Ban danh sach
cd dong, nhan Phiéu biéu quyét/thé biéu quyét va tai liéu khac (néu co).

* Nguoi duoc ty quyén lai phai xut trinh day du cac van ban ty quyen ban
dau dé chimg minh sy Gy quyén lai (néu trude d6 chua dang ky voi Ban td chir
Dai hoi).

Piéu 3: Noi quy trong Dai hji

1. Vé dam bdo an ninh trit tw cho Dai hji

Tat ca cd dong hodc Ngudi dugc ty quyén dén tham dy Pai hoi phai tuan
thu theo nhiing quy dinh sau day:

* An mic chinh té, lich su va ung X van minh.

* Tit hodc dé dién thoai di dong & ché d6 rung trudc khi Pai hoi bt dau lam
viéc, ¢o dong mudn trao doi qua dién thoai (néu that can thiét) Xin moi ra bén
ngoai hoi truong.

* Ngdi dang vi tri trong khu vyc hoi trudng do Ban t6 chitc Pai hoi chi dinh.

* Khong ht thudc 14, noi chuyén riéng trong thoi gian Dai hoi lam viéc.

* Nghiém cAm moi hanh vi gy rdi hodc can trd trai phép cong viée cua Pai
hoi.

2. Vé thue hién “Quyén ciia co dong” tai Pai hji

Tat ca co dong hodc Nguoi duge uy quyén tham dy Pai hoi déu dugce tham
gia vao cac van d& nam trong chuong trinh nghi sy ciia Dai hoi va trong pham vi
quyén han phu hop voi quy dinh cta phap luat va Diéu 1 Cong ty, cu thé nhu sau:

* Phat biéu thao luan tai Dai hoi:

- C6 d6ng chi dugc tham gia thao ludn nhitng van dé c6 trong nodi dung cia
chuong trinh da dugc Pai hoi thong qua. Cach thiic phat biéu ngén gon, tap trung
vao van dé trong tam can thao luén.



- Khi mubn tham gia phat biéu y kién thao ludn, b dong phai dang ky va
dugc su dong y cua Poan Chu tich, chi toa s& sip xép cho ¢d dong phat biéu theo
thir tu ddng ky

- Y kién phat biéu ctia mdi ¢b dong vé mot ndi dung cia Dai héi, thoi gian
khong dugc qua 5 phat, ni dung phat biéu khong duoc tring véi v kién cua c6
dong khac da phat biéu trude do.

* Bitu quyet thong qua cac nf)i dung tai Dai hoi:

- Tét ca ¢b dong thuc hién quyun bleu quyét thong qua cdc van dé tai Dai hoi
theo dung quy dinh tai Ban thé 1¢ biéu quyét da duoc Dai hoi thong qua.

A8 dong chi duoc dtmg phiéu biéu quyét do Ban to chirc Dai h(;u phat hanh
dé thuc hién quyén biéu quyét ctia minh, khong biéu quyét thay cho ¢b déng khac.

3. Vé trich nhigm va quyén han cita Chii toa

* Chu toa diéu khién dai hoi theo dung chuong trinh nghi su, tudn tha ding
cac thé 1é va quy ché da duge Pai hoi thong qua. Chu toa lam vige theo nguyén tac
tap trung dan cha, moi quyét dinh clia chi toa phai theo dang quy dinh tai Ludt
Doanh nghiép va Piéu 1¢ Cong ty hién hanh.

* Chu toa hudéng dan Dai hoi thao ludn, lay Yy kién biéu quyét cac vin dé
nam tr Ong noi dung t,hum]g, trinh nghi sy va céc van dé khac co lién quan trong
su6t qué trinh lam viée ctia Dai hoi.

* Chu toa chi dinh Tong Gidm dbc va cic thanh vien HDQT giai trinh hodc
truc tiép giai trinh, gidi dap céc v kién chinh dang cua ¢ dong vé nhiimg vén dé
thudc trach nhié¢m cua IH:)QF l]oac Ban diéu hanh.

* Chua toa o quycn yéu cau ¢o dong dimg phat biéu trong tr uong hop y kién
phét biéu cta ¢d dong qua dai, khong dung trong tim hodc phat biéu thiéu tinh thén
xay dung,

4. Vé trach nhi¢m ciia thiwe ky Pai hoi

* Ghi chép day du trung thuc moi ndi dung, dzen bién ciia Pai hoi, dac biét
la nhing van dé da duge cd déng thao ludn bi¢u quyét thong qua.

* Soan thao Bién ban va Nghi quyet cua cudc hop dé thong qua tai Dai hoi.

5. Vé trach nhi¢m cia Ban kiém phiéu

* Phat phiéu, thu phiéu biéu quyét, tién hanh kiém phiéu, lap bién ban kiém
phiéu mot cach cong bang trung thuc tuén thi dang theo Luat Doanh nghiép, Diu
18 Cong ty va thé 1é biéu quyét da duoe Dai héi thong qua.

* Xac dinh chinh xéc, day du két qua biéu quyét cac ndi dung cua Pai hoi dé
béo cdo véi doan Chi tich va cong bo cong khai trude Pai hoi.

Trén ddy la Quy ché lam viéc cua Dai hoi déng cd déng thuong nién 2023,
dé nghi Dai hoi cho y kién va biéu qmyet théng qua lam co so diéu hanh Dai héi.

Bic ;y.x’fh‘jh ap 29 rh(ing. 03 ;-,'(‘n:?r 2023
JM;HO:IS DONG QUAN TRI
cONPHO CHU TICH

] (_,:‘ PHAN
311}'1 560 l

Pham Dinh San
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CONG TY CO PHAN LILAMAG9-1 Dic lip - T do ~ Hanh phic
sé: AS /TTr - HDOQT Béic Ninh, ngay 29 thdng 05 nam 2023
TO TRINH

V/v biu Ban kiém phiéu

Kinh trinh: Dai hoi dﬁ[lg ch dong thudomg nién nim 2023
Cong ty C6 phan LILAMA 69-1

Can ¢t vio Piéu 19, Diéu 20 cna Didu 1é Cong ty vé viée biéu quyet thong
qua cac quyét dinh tai Pai hoi, dé xac dinh két qua biéu quyét thong qua cac quyét
dinh va két qua bau ct tai Pai hoi dong cd dong thuong nién nam 2023, Hoi dong
quan tri Cong ty Co phan LILAMA 69-1 dé cur va gigi thiéu nhan sy Ban kiém
phiéu tai Dai hoi gom cac 6ng co tén sau:

1. Ong Nguyén Quang Huy - Pho Trudng phong TCHC lam Truong ban.

2. Ong Nguyén Van Vién - Pho Truong phong KTKT lam thanh vién.

3. Ong Tran Huy Hai - Nhén vién phong TCKT lam thanh vién.

Pé nghi Pai hoi dong cb dong thuong nién nam 2023 Cong ty C6 phan
LILAMA 69-1 xem xét cho y kién biéu quyet.

Tran trong cam on./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; SR D T!CH

- Luu: HDQT.

5/ CONG TY
cO PHAN

Pham Pinh San
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Bdc Ninh, ngay 29 thang 05 nam 2023

BAO CAO CUA HOI PONG QUAN TRI
Vé két qua hoat déng nim 2022, phwong hwéng nhiém vu nim 2023

Kinh giri: Pai hi dong c6 dong thwong nién nim 2023
Cong ty Co phan LILAMA 69-1

- Can civ Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi nwée Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020,

- Can cir Piéu 16 Cong ty Cé phan LILAMA 69-1;

- Can cir Nghi quyét Pai héi dong c6 dong thieong nién Cong ty Coé phan
LILAMA 69-1 nam 2022 ngay 21/4/2022.

Thuce hién quyén han va nghia vu theo quy dinh ctia Phép luat, Diéu 1é Cong
ty Co phan LILAMA 69-1, Hoi dong quan tri Cong ty bao cdo Dai hoi dong co
dong thuong nién nim 2023 vé két qua hoat dong cia HPQT trong nam 2022 va
phuong hudng nhiém vy ndm 2023 nhu sau:

|. KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2022
1. Két qua thuc hién ké hoach SXKD nim 2022;

Budc vao hoat dong san xuat kinh doanh niam 2022, Cong ty C6 phan
LILAMA 69-1 gip rat nhiéu kho khan vé tai chinh, viéc 1am, ngudén nhan lyc...
Doanh thu ctia ndm van dya vao 3 linh vuc kinh doanh chil yéu: lap dat, gia cong
ché tao co khi, stra chita, bao dudng cac cong trinh cong nghiép. Tuy nhién, sy sut
giam doanh thu trong nam cung voi cac yéu tb suy giam kinh té, han ché trong
cong tac quan 1y da khién céac chi tiéu kinh té chil yéu ctua nam 2022 khong dat ké
hoach dé ra, cu thé:

Don vi: Triéu dong

Ké hoach
. Y en . X theo NQ Tl.lf'rc
TT Cac chi tieu chu yéu PHCD ) hién TV 18 %
nam 2022 | "am 2022
1 | Doanh thu 650.000 411.885 63,36
2 | Loi nhuan trudc thué 3.000 -73.984
3 | Nop ngan sach nha nude (so phai nop) 13.500 9.390 69,55
4 | Tong quy luong 234.000 135.464 57,89
5 | Thu nhap BQ/Nguoi/Thang 10.5 11.25 107,14
6 | Pau tu phat trién 8.000 0 0
7 | Ty 1é chia c6 tic 0% 0% 0%




2. Panh gia chung két qua hoat dong SXKD ciia Cong ty trong nim
2022

a) Thudn loi

Cong ty tiép tuc nhan dugc sy quan tam, giup dd, chi dao tur phia Tong cong
ty lap mdy Viét Nam. Dong thoi, , Ngoai mot sO phan viéc dugc chuyen tlep tor ndm
2021 sang nim 2022, Cong ty van duy tri dugc moi quan h¢ t6t voi mot sd khach
hang, do d6, Cong ty nhén dugc sy gillp d& cia mot s6 d6i tac nhu TVC, Tan
Phat... nén Cong ty van ky dugc mot sd hop dong trong nam 2022 de thuc hi¢n
trong ndm 2023 nhu: Nha may dbt rac phat dién Thang Long va mot s6 hop dong
nho khac.

Bén canh linh vyc ldp dit, linh vuc sta chira bao dudng trong nudc va gia
cong ché tao co khi xuat khau van duy tri dugc mdt lugong doanh thu dang ké, giai
quyét dugc viéc lam cho mot bo phan nguoi lao dong trong giai doan kho khan
hién nay.

b) Khé khin

Kho khin 16n nhat trong nim 2022 ciia Cong ty 1a khé khan vé tai chinh,
viéc san xuat kinh doanh kém hiéu qua tai mot s6 du an da lam cho ngudn lyc tai
chinh cua Cong ty suy giam nghiém trong, thiéu hut dong tién dé dap ung yéu cau
san xuat kinh doanh, viéc thuc hién chi tra ng nha cung céap, ng thué, no bao hiém,
ng vay tai cac té chirc tin dung khong thuc hién ding thoi han din dén no qua han,
phai chiu lai qua han... Vi vay, tir thang 5/2022, cac khoan vay, ng thué tai chinh
ngan han va dai han caa Cong ty tai cac to chuc tin dung d3 phat sinh thanh ng qua
han dén nay da chuyén thanh no nhom 5, ké tir d6 Cong ty khong thé vay von duoc
cac ngan hang dé phuc vu cho hoat dong san xuat kinh doanh, viéc nay dan dén
Cong ty khong hoan thanh ké hoach SXKD cua nim 2022 do PHPCP thudng nién
de ra.

Trong cong tac trién khai thye hién hop dong kinh té Cong ty gip rat nhiéu
kho khan vé viéc dap img cac nguon luc thi cong cho cac don vi thuc hién: Thiéu
nguodn nhan luc, thiéu may moc phuong tién dung cu thi cong, thiéu vat tu phuc vu
cho cong viéc. Cac may moc phuong tién hién cé ctua Cong ty tudi doi cao, hu
hong nhiéu. Cong ty gip khé khin vé tai chinh nén cac nha thau phuy, nha cung cap
khong thyc hién viéc cung ung dan t6i hoat dong SXKD tai cac dy 4n khong dam
bao nang suat va hiéu qua, nhiéu hop ddng/du 4n bi dinh tré. Trong nam qua, céd
mdt s6 du an Tong cong ty Lap may Viét Nam phai dimg ra chi tra truc tiép luong
cho nguoi lao dong, cac don vi thau phu; chi phi cho nha cung cap dé duy tri cong
viéc nhu du an Nhiét dién Van Phong 1, Nhi¢t dién Thai Binh 2, Hoa dau Long
Son.

Cong ty thuong xuyén ng, cham chi trd luong cho nguoi lao dong c¢6 nhiing
thoi diém Coéng ty con ng trén 05 thang luong tuy theo cac don vi dan dén tinh
trang nguoi lao dong bo viéc va mat long tin vao Cong ty. Luc luong lao dong c6
tay nghé roi bo Cong ty ngdy cang nhiéu, Cong ty thuong xuyén phai tuyén dung
moi hoidc thué don vi cung cap nhan luc v6i don gia cao va tay nghé yéu lam giam
nang suat lao dong giam hiéu qua cua hoat dong san xuat kinh doanh. Tham chi, tai

2



mot s6 du an ngudi lao dong da dinh cong khong lam viéc, khiéu kién 1én cac d6i
tac 1am anh hudng rat 16n dén uy tin ciia Cong ty véi ddi tac.

Trong cong tac tiép thi, dau thau tim kiém viéc 1am, do tinh hinh tai chinh
kho khin, nang luc thi cong giam sut, uy tin ctia Cong ty véi mot sb dbi tac, khach
hang ciing bi suy giam nén Cong ty bi han ché rat nhiéu trong cong tac tiép thi, dau
thau. Cong ty khong c6 kha ning thuc hién dugc cac hop dong c6 quy mé 16n nhu
trude day, mot sé du an Cong ty dd va dang tiép can, ddu thau déu nhan duoc danh
g1a khong t6t vé ngudn luc tai chinh dé thuc hién dy an. Vi vay, ddi tac tim kiém
cac nha thau c6 nang luc tai chinh t6t hon dé dam phan thuc hién cong viéc mic du
gia chao thau ciia Cong ty rat canh tranh. Nam 2022, Cong ty chi ky duoc co 01
hop dong thi cong xay lap moi d6 1a du an nhiét dién D6t rac Thing Long tai
huyén Qué V& - Tinh Béc Ninh, véi gia tri hop dong hon 40 ty dong va mot s6 hop
d6ng sira chira, bao dudng voi voi cac khach hang truyén thong nhu Nhiét dién
Cam Phd, Nhiét dién Nghi Son, Nhiét dién Na Duong v6i tong gia trj khoang 45 ty
dong.

3. Vé cong tac dau tu
3.1. Pdu tw xdy dung co ban. mdy mdy méc thiét bi thi cong:

Ké hoach dau tu nim 2022 cta cong ty 1a 8 ty déng, tuy nhién, do tinh hinh
tai chinh cua Cong ty kho khan va tinh hinh san xuat kinh doanh bi thu hep nén
trong ndm 2022, Cong ty khong thuc hién dau tu theo ké hoach deé ra.

3.2. Cong tic dau tw tai chinh ra ngodi doanh nghiép:

Tinh dén ngay 31/12/2022, Cong ty con dau tu tai chinh ra ngoai doanh
nghiép vo1 02 dy an, tong gid tri dau tu la: 949.851.200 dong, cu thé:

- Tai Cong ty co phan thuy dién Hung Loi: Gia tri von gop 1a 300 triéu dong
nham thyc hién dau tu xay dyng Nha may thuy dién Hung Loi. Hién nay du an nay
d3 dimg khong trién khai. Do do, khong c6 kha nang thoai von (LILAMA 69-1 da
trich 1ap du phong toan bo 300 triéu dong gop vén tai cong ty nay).

- Tai Cong ty LILAMA SOUTH EAST ASIA SDN BHD: c6 dia chi tai
Vuong qudc Brunei. Gia tri von gbp cia LILAMAG9-1 13 649.851.200 dong. Cong
ty da di vao hoat dong san xuét kinh doanh tir nam 2020 va viéc hoat dong san xuat
kinh doanh nay da c6 hiéu qua. Trong quy 11/2022, Céng ty nhan dugc co tic cia
ca nam 2020 va nam 2021 v&i tong so tién 1a 252.704.430 dong.

4. Vé cong tac trién khai Dé 4n tai cAu tric Cong ty

Trong nam 2022, do tinh hinh san xudt kinh doanh khong t6t va do tinh hinh
suy thoai kinh té n0i chung, Cong ty chua tim dugc nha dau tu de thuc hién thoai
von, giam ty 1¢ vbn ctia Toéng cong ty tir 41,1% xubng con 36% voén diéu 1¢ theo ké
hoach dé ra.

Ngoai ra, viéc stra d6i dé an Tai cau tric cua Tong cong ty lip may Viét
Nam cham dugc phé duyé¢t cling lam Cong ty lung ting trong viéc xay dung dinh
huéng, chién lugc dai han.



I1. HOAT PONG CUA HOI PONG QUAN TRI NAM 2022

1. Thong tin vé thanh vién Hi dong quan tri

S6 buoi -
hop Tyle .
TT Thanh vién HPQT Chirc vu H]5QT tham Ghi chu
tham dw dy hop
A . Chu tich
1 | Ong Pham DPinh San HDQT 15/15 100
A .- Pho chu tich Ba 5
2 | Ong Cao Dai ' 05/15 33 aungay
e , HDQT 28/4/2021
3 | Ong Pham Thé Kién Thanh vién 15/15 100
4 | OngLé Viét Bac Thanh vién 15/15 100
A X 1= . A Mién nhiém
5 | Ong Nguyén Vian Dat Thanh vién 5/15 33 ngay 21/4/2022
6 | Ong Ngd Minh Tam Thanhvién | 10/15 67 fﬁ‘i/g%;yz

2. Hoat dong ciia Hji dong quan tri
a) Cdc cudc hop Hpi dong qudn tri

Thuc hién chic nang nhiém vu va quyén han quy dinh tai Luat Doanh
nghiép va Diéu 18 Cong ty, trong naim 2022 Hoi dong quan tri di t6 chirc 15 ky hop
tap trung va 12 cudc hop bang hinh thay ldy y kién bang vin ban dé giai quyét
nhiing van dé su vu trong hoat dong san xuat kinh doanh cta Cong ty nham dam
bao tuan tha dung Piéu 18 va cac quy ché, quy dinh ndi bo ciia Cong ty.

Cac cudc hop cua Hoi déng quan tri cling thuong xuyén moi toan bd cac
thanh vién cia Ban Tong Giam déc, Ban kiém soat tham dy dé cing nam bat duoc
tinh hinh va dua ra cac y kién dong gop cho Hoi ddng quan tri can nhic, xem xét
mot cach khach quan, dan chu, can trong trude khi ban hanh Nghi quyet/Quyet
dinh. Nhitng van dé, chu truong lon cua Cong ty, déu duoc Hoi dong quan tri t6
chtrc cac cude hop mé rong lay ¥ kién dong gop cuia ddi ngii can bd quan 1y trong
Cong ty tir cp trudng cac don vi trd 1én.

b) Hoat dong gidm sdt ciia Hji dong qudn tri déi véi Ban Tong Gidm doc

- Trong nam 2022, HPQT thuong xuyén giam sat hoat dong ctia Ban Tong
Giam dbc qua cac cudc hop truc tiép cua HDQT. Céc thanh vién HPQT, thanh
vién Ban Tong Giam dbc ciing thuong xuyén nhan dugc thong bao tir Chi tich
HDQT thong qua van ban, email hoac dién thoai vé tinh hinh hoat dong cua Cong
ty dé thong nhat y kién chi dao va ra cac Nghi quyét, Quyét dinh kip thoi dua trén
su théng nhat, chap thuan da sb cac thanh vién HPQT dam bao hoat dong san Xuét
kinh doanh cua Cong ty tuan thu dung phap luét, chu truong ctua Dai hoi dong co
dong, Tong cong ty Lip may Viét Nam va cac Nghi quyét HDQT dé ban hanh.

- Céc thanh vién Hoi dong quan tri thudng xuyén tham gia cac cudc hop
giao ban ctia Cong ty do Tong Giam doc chu tri d€ nam bat kip thoi, day du cac
hoat dong san xuat ciia Cong ty. Trén co sé d6, Hoi dong quan tri dua ra nhitng y
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kién chi dao kip thoi, tao diéu kién dé Ban diéu hanh chu dong trong hoat dong
diéu hanh san xuat.

- Hoi d6ng quan tri d yéu cau Ban diéu hanh ra soat va bao cao tinh hinh
cac dy an da va dang thi cong, tinh hinh cho thug tai san, str dung dat, don déc cac
giai phap dé giam chi phi san xuit kinh doanh d& dang, tang cuong bién phap tiép
thi ddu thau, tim kiém viéc lam... Tuy nhién, Ban diéu hanh d3 khéng thuc hién
bao cao kip thoi theo yéu cau, chit lugng bao cdo con han ché.

- Hoi dong quan tri thuong xuyén chi dao sat sao, kip thoi cong tac thu hdi
vat tu, trang thiét bi tai cac cong truong vao giai doan két thic cong trinh.

* Pdanh gid két qud quan Iy, diéu hanh ciia Ban Tong Gidm doc

- Tinh hinh san xuat kinh doanh ciia Cong ty bi sut giam nghiém trong,
khong hoan thanh cac muc tiéu cha yéu duoc DPHDPCD thudng nién nim 2022
thong qua, Cong ty hoat dong thiéu hiéu qua, bi thua 16. Cong ty dang d6i mat véi
nguy co phai pha san, c¢6 thé phai dimng hoat dong san xuat kinh doanh.

- Viéc trién khai cac Nghi quyét ctia Hoi dong quan tri ¢6 lac con chua kip
thoi, thiéu giai phap cu thé, quyét liét dé thuc hién.

- Cong tac quan ly chi phi con rat nhleu bét cap, co don vi con dé xay ra tinh
trang lang phi, that thoat dan dén san xuét kinh doanh thiéu hiéu qua. Trong cong
tac diéu hanh, van con dé xdy ra tinh trang mot sb tap thé, ca nhan thyc hién chua
dung quy dinh, quy ché ndi bo cua Cong ty. Ban Tong Giam dbc khong co bién
phap diéu chinh linh hoat, kip thoi dé xu 1y, d6i pho v6i cac tinh hudng bét loi
trong vi¢c thyc hién cac muc tiéu san xuét kinh doanh.

- Cong tac tiép thi, dau thau tim kiém viéc 1am chua hiéu qua, nang luc canh
tranh cua Cong ty trén thi truong ngay cang suy giam.

- Tinh hinh tai chinh Cong ty mat can d6i nghiém trong, phat sinh tang cac
khoéan ng tin dung, ng ngan sach nha nudc, ng nguoi lao dong, ng nha cung cap....

-S6 luong laq dong bo viéc, nghi viéc nhiéu, l}rc lu’gng lao dong trong nam
2022 sut gdm véi sO lugng 1omn. Tinh hinh giai quyét ché dd chinh sach doi véi
nguoi lao dong khong dugce kip thoi.

3. Nhirng han ché, ton tai ciia Hoi dong quan tri

Trong nam 2022, Hoi dong quan tri danh gia con mot s6 han ché, ton tai nhu
Sau:

- Chua xay dung dugc dinh huong phat trién 1au dai cho Cong ty; thiéu cac
giai phap phu hop trong quan ly; chua quyét liét trong quan ly dé thuc hién ké
hoach san xuat kinh doanh.

- Cong tac giam sat cia Hoi dong quan tri con chua dap ung dugc yéu cau,
chua kip thoi phét hién cac 16 hong trong quan 1y, diéu hanh va dé ra cac giai phap
xtr 1y phu hop, hiéu qua. Pé xdy ra viéc lang phi, hiéu qua san xuét kinh doanh
thap.



- Nang lyc canh tranh cua Cong ty ngay cang giam sit, nang luc san xudt di
xudng. Khong hoan thanh cac muc tiéu chit yéu dugc Pai hoi dong c6 dong thuong
nién 2022 dé ra.

- Tinh hinh tai chinh mat cin dbi nghiém trong, cac khoan no phai tra dang
16n hon nang lyc san xuat kinh doanh hién c6 cua Cong ty.

- Mot sb nghi quyét ctia Hoi ddng quan trj Cong ty khong duoc trién khai
thuc hién nghiém ttc.

- Chura thiét 1ap duoc cong tac kiém toan ndi bo theo quy dinh.
4. Viéc chi tra tién lwrong, thu lao cho HDQT, Ban kiém soat

Viéc thuc hién chi tra tién luong, thu lao nam 2022 cho cac thanh vién Hoi
doéng quan tri, Ban Tong giam déc, Ban kiém soat va Thu ky HPQT dugc thuc
hién theo ké hoach va s& dugc bao cao chi tiét trude Dai hoi dong cd dong thuong
nién nam 2023.

I11. PHUONG HUONG, NHIEM VU NAM 2023

Nhu d4 phan tich ¢ trén, hién tai cac Ngan hang da tién hanh khoi kién Cong
ty ra toa 4n va yéu cau xur 1y tai san dam bao va toan bo cac tai san hop phap khac
ciia LILAMA 69-1 dé thu hoi no theo quy dinh ctia phap lut nén viéc duy tri hoat
dong san xuat la rat kho khan, Cong ty phai doi mat v6i kha nang phai dimng hoat
dong san xuat kinh doanh bat ¢t lic nao, boi:

- Cong ty khong thé ky duogc cac hop dong khi tai khoan tai cac Ngan hang
bi dong bang, phong tda;

- Co quan thué dang 1am cac budc tién hanh cudng ché thué bang bién phap
cudng ché hoa don GTGT;

- Tai cac du an Cong ty dang thi cong do khéng dap tng dugc yéu cau cia
d6i tac dan toi uy tin cua Cong ty dang sut giam nghiém trong gay kho khan trong
viéc tim kiém, tiép can ngudn cong viée

- Nguoi lao dong cé tay nghé roi bo Cong ty ngay cang nhiéu.....

Trén co s nhan dinh day du cac kho khan, thudn loi nim 2023, Hoi dong
quan tri Cong ty xac dinh phuong hudng nhiém vu cha yéu trong nim 2023 nhu
sau.

- Thyc hién tai c4u triic toan dién Cong ty, trong d6, tap trung cong tac tai co
c4u tai san bang cach ra soat lai cac tai san hién c6 cua Cong ty, danh gia nhu cau
va hiéu qua st dung cua cac loai tai san, tién hanh thanh 1y, dau gid céc tai san
khong con nhu cau su dung hodc nhu cau, hiéu qua st dung thép, tur do co nguén
dé nguén trd ng, giam ap luc ng vay cia Cong ty.

- Ki¢n toan lai nhan sy va cong tac td chirc cta Hoi déng quan tri. Chan
chinh lai cong tac quan 1y, diéu hanh san xut dé giir uy tin cua Cong ty trén thi
truong.

- Tranh thu sy lanh dao, chi dao cua Tong cong ty Lap may Viét Nam dé
nhan dugc sy giap d, hd trg trong cong tac tim kiém viéc 1am, thu hoi von.



- Xay dung ké hoach san xuét kinh doanh nim 2023 phu hop véi tinh hinh
thuc té, theo sat cadc dién bién cua nén kinh t€, san sang cd cac bi¢n phdp dicu
chinh linh hoat, kip thoi va tap trung nd luc hoan thanh céc chi ti€u dé ra.

- Tim kiém viéc 1am phu hop voi nang lyc, diéu kién cua Cong ty dé co
dong tién duy tri bd may, ngudn nhan lue cua Cong ty trong thoi gian tai co cau

Cong ty, phuc vu cho viéc phuc hdi san xuét ctia Cong ty sau nay.

- Tung budc xay dung lai cong tac quan tri Cong ty theo tinh hinh mdi, dac
biét quan tam dén cong tac khoan va cong tac quan 1y chi phi.

- On dinh tam 1y ngudi lao dong dé ngudi lao dong dan yén tam, tap trung

vao viéc hoan thanh cac nhiém vu san xuat kinh doanh.

- Chi dao quyet toan cac du an, hop déng di hoan thanh dung quy dinh dé
danh gia thuc chat hiéu qua timg du an, xtr 1y trach nhiém tap thé, ca nhan dé xay

ra that thoat, lang phi.

- Tuyét dbi khong dé phat sinh thém cac khoan 16 tir san xuét truc tiép doi

vo1 cac hop dong mai thuc hién.

1. Céc chi tiéu vé ké hoach sin xuat kinh doanh va dau tw nim 2023:

T Cc chi tiéu chii yéu Dt‘lf:]‘h“ Kgo‘z‘gm Ghi chu

1 | Doanh thu Ty dong 150,0

2 | Loi nhuan trudc thué TNDN Ty dong (55)

3 | Nop ngéan sach nha nudc (s6 phai ndp) Ty dong 3,5

4 | Tong quy luong Ty dong 45,0

5 | Thu nhap binh quan/Nguoi/Thang Triéu dong 11,0

6 |Pautu phat trién Ty dong 0

7 | Ty 1é chia co tirc 0% 0%

Tuy nhién, do nhing ton tai vé tai chinh, Cong ty dang d6i mat voi kha nang
khong thé hoat dong lién tuc. Trong trudng hop phdi ding san xuat kinh doanh,
nam 2023, Cong ty van phat sinh mot so chi phi du kién nhu sau:

+ Chi phi khiu hao : 12 ty dong.
+ Chi phi CCDC phan b6 dan 3 ty dong.
+ Chi phi quan 1y doanh nghiép 9 ty dong.
+ Chi phi 14i vay céc t6 chuc tin dung : 34 ty dong.
+ Chi phi 13i cham nodp thué, BHXH 5 ty dong.

2. Cac giai phap thuc hién

a) Vé cong tac san xudt kinh doanh, phat trién thi truong




- Tép trung moi ngudn lre cho san xuét kinh doanh, vu tién giai quyet kip
thoi cac vudng mic cho san xuét tryc tiép, thuc hién thang loi cac hop dong dang
thi cong nhu: Dién rac Thing Long, Nhiét dién Thai Binh 2, Nhiét dién ddt rac
Nam Son va cac du an stra chira bao dudng, ché tao; cb géng som hoan thién du an
nhiét dién Van Phong 1

- Duy tri hoat dong san xuét kinh doanh dya trén cic thé manh va nganh
nghé kinh doanh truyén thong cua Cong ty la: lap dat, ché tao co khi, stra chira bao
dudng céc cong trinh cong nghiép.

- Duy tri quan hé véi cac khach hang truyén théng cua Cong ty nhét 1a khach
hang cting dong hanh véi chiing ta trong lic kho khin nay. Ting budc mo rong thi
truong dé duy tri duoc lyc lugng lao dong nhu hién nay. Tim kiém, lya chon va
hop tac voi cac ddi tac chién luge c6 tiém ning dé trd thanh nha cung cap dich vu
thuong xuyén, lién tuc theo cac thoa thuan hop tac lau dai, phat trién thi truong
theo hudng tham gia vao chudi san xut cta cac khach hang 16n.

b) Vé céng tac tai chinh

Tir thang 5/2022, cac khoan vay, no thué tai chinh ngan han va dai han cua
Cong ty tai cac td chuc tin dung da phét sinh thanh no qué han. Thoi diém hién tai,
cac Ngan hang da tién hanh khoi kién Cong ty ra tda an va yéu cau xir 1y tai san
dam bao va toan bd cac tai san hop phap khac cia LILAMA 69-1 dé thu hoi no
theo quy dinh ctia phap luét, cu thé cac tai san dam bao ctia Cong ty tai cac Ngan
hang dang yéu cau phat mai tai san la:

+ Tai Ngdn hang TMCP Dau tir va Phdt trién Viét Nam (BIDV)

- Toan bo tai san gan lién vé6i dat tai khu dat ¢ dién tich 30.386 m2; dia chi
tai Khu cong nghiép Qué Vo, tinh Bac Ninh (xay dung giai doan 1 nha may ché
tao thiét b1 va KCT Bac Ninh).

- Céac phuong tién co gioi gém: 03 xe tai co gin cau thuy luc 107t2"1n; 01 xe 6
td con Toyota Fortuner 2.7V; 01 can cau banh 16p nhan hi¢u 500E, bién kiém soat
99LA-00117.

Hién tai: Ngan hang TMCP Pau tu va Phat trién Viét Nam - Chi nhanh Bic
Ninh da khoi kién LILAMA 69-1 ra Toa an nhan dan TP Bac Ninh, Toa an dang
thuc hién cac bién phap xtr Iy dé cho Ngan hang phat mai tai san dam bao.

+ Tai Ngan hang TMCP Cong thuong Viét Nam (Vietinbank)

- Toan b tai san gan lién voi dat tai khu dat co dién tich 9.868,8 m2, dia chi
s0 17 Ly Thai To, phuong Sudi Hoa, thanh pho Bac Ninh, tinh Bac Ninh; (tru s&
chinh Cong ty hién nay)

- Toan bo géc tal san grfln li‘én voi dat duoc xay dung trén di¢n tich dat }.59,0
m2 tai dia chi s0 112 duong Tran Hung Pao, phuong Pai Phuc, thanh phd Bac
Ninh, tinh Bac (try sé cii cua Cong ty)

- Phuong tién, may moc thiét bi theo HD theo hop dong thé chap s
2011/Vietinbank-Lilama69.1 ngay 09/9/2011.



- Phuong tién, may moc thiét bi theo HD theo hop ddng thé chap s
2013.01/HPTC-MMTB ngay 23/8/2013.

Hién tai: Ngan hang Cong thuong Viét Nam - Chi nhanh Bic Ninh di khoi
kién LILAMA 697—1 ra Toa &n nhan dan TP Bac Ninh, Toa an dang thuc hién cac
bién phap xir 1y dé cho Ngan hang phat mai tai sdn dam bao.

+ Tai Ngdan hang TMCP Ngogi thuong Viét Nam (Vietcombank)

- Toan b¢ tai san gan lién voi dat tai khu dat ¢6 dién tich 32.796,9 m2, ¢6 dia
chi tai Khu cong nghiép Qué V6, tinh Bac Ninh (xay dung m¢ rong nha may ché
tao thiét bi va KCT Bac Ninh).

- Phuong tién co gi6i gobm: 04 xe 0 t6 ban tai

- Hop ddng thé chip hang hoa gdm: nguyén liu, vat liéu, ton kho..

Hién tai: Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Bic Ninh
(da khoi kién LILAMA 69-1 ra Toa an nhan dan TP Bac Ninh, Toa an dang thuc
hién cac bién phap xir Iy d€ cho Ngan hang phat mai tai san dam bdo.

+ Tai Ngdan hang TMCP Qudn doi (MB)

7 Phuong tién co gigi gom: Xe cau banh 16p, xe 6 to con, xe O to tai c6 gan
cau thuy luc, xe tai pickup cabin kép, cu thé nhu sau:

Hién tai: Toa an nhan dan thanh phé ’Béc Ninh, tinh Bac Ninh di quyét dinh
dua ra xét xur vu kién ctia ngan hang MB d6i voi1 LILAMA 69-1, Toa an dang thuc
hién cac bién phap xir Iy dé cho Ngan hang phat mai tai san dam bao.

V61 nhirg kho khan vé tai chinh nhu trén, bién phap dugc uu tién hién nay

cua Cong ty viéc co ciu lai tai san 13 yéu cau bat budc va can thyc hién som dé co
ngudn tra no vay qua han va tuc duy tri hoat dong san xuat kinh doanh..

(N6i dung chi tiét cta viée tai co ciu tai san dugc trinh bay trong Phuong an
tai co cau tai san kem theo tai liéu Dai hoi dong c6 dong thuong nién cia Cong ty
lan nay)

- Tang cuong cong tac thu hoi vén, han ché t6i da ng xau.

C) Vé t6 chirc, nhdn sy

- Sap xép lai cac don vi san xuat cho phtl hop v&i quy md san xuat va dinh
hudng maéi ciia Cong ty. Tu d6 xem xét bo tri lai nhan sy tai cac don vi dam béo ty
1€ lao dong gian ti€p va phuc vu/lao dong truc ti€p & muc hop ly doi voi tung linh
vuc san xuat

- Thyc hién viéc sip xép nhan su tai 04 phong chirc ning tai tru s& Cong ty,
gidm s6 nguoi lam viée tai tru so tor 55 ngudi con 36 ngudi, di€u chinh gidm luong
vi tri tir Phé phong tré 1€n.

- Thuc hién nghiém tuc cong tdc quy hoach, dao tao can bd; han ché su bi
dong trong cong tac quan 1y can bd, bo tri nhan luc.

Kinh thua cdc quy vi dai biéu, cdc vi ¢é déng!



Trén day 1a toan bo b
hudng, nhiém vu nim 2023 ¢
kinh trinh trude Pai hoi.

do cdo ve két qua hoat déng nam 2022 vi phuong
tia HOi dong quén tri Cong ty C6 phin LILAMA 69-1

Xin cam on cac Quy vi c6 dong da quan tam ling nghe.

Xin kinh chiic cae quy vi ¢6 dong, quy vi dai biéu siec khoe, hanh phiic, chue

Dai hoi hoan thanh toan bo cac noi dung chwong trinh di dé ra./

TM. HQI DPONG QUAN TR]
PHO CHU TICH

Pham Dinh San
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TONG CONG TY LAP MAY VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1 Poc lap - Tw do - Hanh phic

Bdc Ninh, ngay 29 thang 5 ndm 2023
BAO CAO
CUA BAN PIEU HANH VE KET QUA HOAT PONG SXKD NAM 2022 VA

PHUONG HUONG NHIEM VU NAM 2023
(TRINH PAI HOI PONG CO PONG THUONG NIEN 2023)

Kinh gtri: Pai hoi dong c6 dong thuwdng nién nim 2023
Cong ty Co phan LILAMA 69-1

Budc vao nam 2022, tinh hinh kinh té thé gidi chua phyc hoi sau dai dich
Covid- 19, cong thém dién bién phirc tap cta chién tranh thwong mai, chién tranh
Nga - Ucraina 1am gia ca nguyén vat liéu bién dong, nhiéu chudi cung tng bi dut
gay. DPdi voi hoat dong san xuét kinh doanh cua Cong ty, duoc du bao sé€ tiép tuc
gap rat nhiéu khé khan vé moi mit, dic biét 1a viéc lam. N guén viéc chuyén tiép tur
cac hop dong da ky con lai khong nhiéu cac du an dang ¢ giai doan két thiic va ban
giao. Hién tai va tuong lai gan chua c6 du 4n méi trong linh vuc san xuat kinh
doanh trong tam cua Cong ty dugc trién khai, thém vao dé sy canh tranh khoc liét
trong cong tac chao thau dén tir cac don vi hoat dong cung linh vuc. Véi tinh hinh
kho khin vé tai chinh tiém 4an nhiu nim cta Cong ty, dan téi trong nim qua,
ngudn von phuc vu cho hoat dong san xuat kinh doanh cua Cong ty khong duoc
dam bao c6 nhiing thdi diém dong tién gan nhu déng bang khong thé duy tri dé
thuc hién cong viéc. Cong ty di phat sinh ng qua han tai cdc ngan hang nén ngudn
vbn vay tin dung khong con Cong ty khong thé dap tmg du ngudn luc tai chinh dé
thuc hién cac hop dong. Pong thoi, Cong ty thuong xuyén cham chi tra lwong cho
ngudi lao dong din dén ngudn nhan luc giam sit nghiém trong cac CBCNV c6 tay
nghé roi bo Cong ty hang loat. Nhan luc ngdy cang thiéu vé sb luong va yéu vé
chuyén mén tay nghé. Uy tin ciia Cong ty giam sut trAm trong trén thi truong nén
viéc tim kiém hop dong kinh té moi 1a rat khé khan.

Niam 2022, Ban diéu hanh Cong ty ciing da c¢b gang khac phuc cac khé khin
néu trén tdp trung moi ngu(‘A)n luc thuc hién mot s6 du an trong diém nhu: du an
nhiét dién Van Phong 1; du an Hoa dau Long Son; dy 4n Xi mang Xuan Thanh 3;
du 4n Nhiét dién Texhong; hoan thién du 4n Thai Oil ché tao xuat khau cho dbi tac
Kichner... va thu duoc két qua nhat dinh. Ban diéu hanh xin béo céo trudc dai hoi
ddéng c6 dong két qua thuc hién nghi quyét Pai hoi dong cd6 dong (PHDCD)
thudng nién vé hoat dong san xuit kinh doanh ctia Coéng ty nim 2022 va phuong
hudong nhiém vu ndm 2023 nhu sau:

CONG TY CO PHAN LILAMA 69-1 ’ , , 116
bia chi: S6 17 Puong Ly Thai T6 - Phudong Sudi Hoa - TP. Bac Ninh - Tinh Bac Ninh



I. TINH HINH THU'C HIEN NGHI QUYET PHPCP NAM 2022
1. Két qua hoat dong san xuét kinh doanh nim 2022
1.1. Thuan lgi:

Mic di Cong ty gip nhiéu kho khin nhung van c6 mot luc luong lao dong
con ¢ lai, gan bo v6i Cong ty dé duy tri hoat dong san xuat kinh doanh.

Cong ty tiép tuc nhan dugc su quan tam, gitp do, chi dao kip thoi va co6 hi¢u
qua tir phia Tong cong ty lap may Viét Nam. Pong thoi, Cong ty van duy tri dugc
mdi quan hé tot véi mot sd khach hang, do d6, Cong ty nhan duoc sy gitip d& cia
mot s6 d6i tac nhu TVC, Tan Phat... nén Cong ty van ky duoc mot s hop dong
trong nim 2022 dé thuc hién trong nim 2023 nhu: Nha may dét rac phat dién
Thing Long va mot sé hop dong nho khéc.

Linh vuec sira chita bao dudng trong nudc, gia cong ché tao co khi xuat khau
van duy tri dugc mot luogng doanh thu dang Kké, giai quyét duoc viéc lam cho mot
bo phan nguoi lao dong trong giai doan kho khan hién nay.

1.2. Kho khan:
a) Vé cong tac tai chinh:

Trong nam 2022, véi tinh hinh tai chinh cia COng ty gip rat nhiéu kho khan,
khoi luong cong viéc cac du an khong con nhiéu nén dan dén thiéu hut dong tién
thu vé, da lam cho viéc thuc hién chi tra ng nha cung cép, no thué, ng bao hiém, ng
vay tai cac td chuec tin dung khOng thuc hién dung thoi han dan dén ng qua han,
phai chiu 1ai qua han... Vi vay, tir thang 5/2022, cac khoan vay, ng thué tai chinh
ngan han va dai han ctua Cong ty tai cac to chtc tin dung di phat sinh thanh no qua
han dén nay da chuyén thanh ng nhém 5, ké tir 46 Cong ty khong thé vay von duogc
cac ngan hang dé phuc vu cho hoat dong san xuét kinh doanh, viéc nay dan dén
Cong ty khong hoan thanh ké hoach SXKD cuia nam 2022 do PHPCP thudng nién
deé ra.

- Tinh hinh ng phai thu:
Téng sd no phai thu khach hang dén 31/12/2022 1a: 165,56 ty dong.
Trong d6: + No phai thu du diéu kién thu: 52,32 ty dong

+ No phai thu chua du diéu kién thu: 67,40 ty dong

+ No phai thu khé doi: 45,83 ty dong

Nam 2022, viéc thu hdi cong no gip rat nhiéu khé khan vi mot sé Chu dau
tu/khach hang chua c6 kha ning tra no, dong thdi, Cong ty bi phat, trir khéi lugng
hop ddng da thuc hién. Mot s6 khoan no phai thu qua han thanh toén, Cong ty phai
trich 1ap du phong d3 lam anh huong dén hiéu qua san xuét kinh doanh.
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- Tinh hinh va kha nang thanh toan n¢ phai tra:

Téng sd no phai tra tai thoi diém 31/12/2022: 656,21 ty dong

Trong do:
+ No vay ngan va dai han tai thoi diém 31/12/2022: 314,28 ty dong.
+ No phai tra nguoi ban : 125,55 ty dong
+ No phai tra tién Gmg cac hop dong kinh té : 74,66 ty dong
+ No thué va cac khoan phai ndp nha nudc . 30,72 ty dong
+ No luong nguoi lao dong : 39,49 ty dong
+ No BHXH, BHYT, TN : 35,68 ty dong
+ No KPCP, BPCP va Quy tinh nghia lap may  : 14,32 ty dong
+ Phai tra phai ndp khac . 21,51 ty dong

Trong 6 thang cudi nam 2022, do dong tién vé yéu nén viéc cham chi tra
lwong ngudi lao dong kéo dai (dén 31/12/2022 cdn no lwong cac thang 5,6,7,11,12
va mot phan thang 5, 10 nim 2022) lam cho tdm 1y ngudi lao dong bat binh, khong
mudn gin bd voi Cong ty, din dén viée ngudi lao dong thudng xuyén dinh cong,
lam giam nang suat lao dong.

Trong s6 ng phai tra 1a 656,21 ty déng, c6 no qua han tai ngay 31/12/2022 14
369,15 ty dong. Vi vdy, mot sd to chirc tin dung va cac nha cung cap di gui don
khiéu kién dén Toa an nhan dan cac cip. Viéc ndy dan dén Céng ty dung trudc
nguy co pha san, nhiéu tai san ctia Cong ty sé& bj tién hanh phat mai dé tra no, céac
tai khoan ngén hang bi phong téa, co quan thué dang lam cac budc tién hanh
cudng ché thué bang bién phap cudng ché héa don GTGT.

b) Vé céng tdc thi cong cdc du dn

Nam 2022, dich Covid-19 méi co ban duoc khéng ché nén anh hudng cua
dai dich van tac dong truc tiép dén cong tac thi cong cua cac don vi nhu: Khing
hoang trAm trong ngudn nhan luc truc tiép do ngudi lao dong da dich chuyén khoi
cac dy an dang thuc hién khi dia phuong c6 dich, viéc diéu dong ndi bo cua Cong
ty gap rat nhiéu khé khin khéng dap tmg duoc yéu ciu cho cac dy an 1am cham
tién do thi cong, giam hiéu qua SXKD cua dy an.

Nang luc tai chinh ctiia Cong ty han ché do quy md hoat dong san xuét kinh
doanh thu hep nguén hop dong kinh té khong con nhiéu nén han muc vay tin dung
ciia Cong ty ngay cang giam dan t6i ngudén von dap ung cho san xuat kinh doanh
khong dam bao. Cac nha cung cap dimg hop tac dan dén cac don vi san xuat ludn
trong tinh trang thiéu phuong tién mdy moc, vat tu vat liéu va cong cu dung cu thi
cong, do vdy, khdi lugng thuc hién, doanh thu va dong tién cua ting du an khéng

CONG TY CO PHAN LILAMA 69-1 ’ , , 3/16
bia chi: S6 17 Puong Ly Thai T6 - Phudong Sudi Hoa - TP. Bac Ninh - Tinh Bac Ninh



da chi tra cho dy 4n. C4c to chtrc tin dung khong cung cdp han muc tir thang
6/2022 do Cong ty phat sinh ng qua han dan dén viéc huy dong tai chinh thuc hién
cac du an gﬁn nhu khong thé thuc hién duoc.

Trong nam 2022, Cong ty thuong xuyén ng, chdm chi tra lwvong cho nguoi
lao dong c6 nhing thoi diém Coéng ty con no 04 dén 05 thang lwong tiy theo cac
don vi dan dén tinh trang nguoi lao dong bo vige va mét long tin vao Cong ty. Luc
luong lao dong c6 tay nghé roi bo Cong ty ngay cang nhiéu, Cong ty thudng xuyén
phai tuyén dung méi hodc thué don vi cung cap nhan luc v6i don gia cao va tay
nghé yéu 1am giam ning sut lao dong giam hiéu qua ctia hoat dong san xuit kinh
doanh. Tham chi, tai mot s6 du 4n ngudi lao dong da dinh cong khong lam viéc,
khiéu kién 18n céc dbi tac lam anh hudng rat 16n dén uy tin cua Cong ty véi doi tac.

Do khéng dap tmg duoc ngudn tai chinh dé thuc hién cac hop dong dang thi
cong dang do, Cong ty di dé nghi ddi tac hd tro chi tra truc tiép lwong cho ngudi
lao dong tai du 4n VA chi tra cho cic nha cung cép vat tu, thiét bi, may moc thi
cong, tam tng trude khéi luong, gia tri thanh toan dé c6 dong tién duy tri hoat
dong san xuat kinh doanh. Tai mot s6 du an lép dat nhu: du an Nhiét dién Van
Phong 1, Nhiét dién Thai Binh 2... phai nho Tong Cong ty thanh toan truc tiép cac
khoan chi phi tai dy an va thuc hién viéc khéu trir vao gia tri khoi luong cac dot
thanh toan; dy an Pién Texhong, Pién rac Thing Long, Cong ty nho d6i tac thanh
toan tam Ung trudc mot phan khdi luong cua hop dong dé co dong tién tiép tuc
thue hién cong viée. Viée nay lam cho Cong ty khdng cd da dong tién thanh toan
va hoan thanh nghia vu nha nudc nhu: thué, BHXH, tra no céac to chuc tin dung...

Déi v6i cac du an ché tao thiét bi xuat khau tai nha may ché tao thiét bi KCT
do Céng ty khong c6 dong tién mua sam vat tu, vat liéu, sit thép dé phuc vu cong
tac ché tao, cong viéc thuc hién gian doan dan tdi tién d6 hop déng cham, lang phi
nhan lyc may moc nha xudng do cho doi vat tu, mét uy tin véi cac ddi tac. Cong ty
rat kho khan dé tim kiém duoc cac hop dong tiép theo.

Ngoai ra, do Cong ty khong dap ung duoc ngudn luc thi cong ciing nhu
khéng dap tng cac cam két tién do theo hop ddng, dan dén nguy co bi phat hop
dong gay thiét hai vé kinh té cho Cong ty nhu dy an AHC, Texhong...

Két qua san xudt kinh doanh mét s6 dw én dién hinh nam 2022:

Tén Du 4n Gia tri Hb Gia tri SX Gia tri DT Dé dang
i (VND) (VND) (VND)

Cong tac lap dat
DA Van Phong 1 190,338,546,579 | 97,741,560,831 | 80,149,846,070 | 17,591,714,761
XM Xuén Thanh 21,157,588,068 | 21,157,588,068 | 17,210,074,161 | 3,291,721,233
Cong tac gia cong ché tao
Fired heater AHC 40,733,817,760 | 40,733,817,760 | 15,761,726,274 | 24,972,091,486
Giacong ATB 26,752,182,627 | 26,752,182,627 | 26,752,182,627 0
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XM Xuén Thanh 35,246,450,473 | 34,178,298,952 | 30,886,577,718 | 3,947,513,907
Cong tac Stra chita bao dudng

ND Cam Pha 6,973,443,225 | 5,387,764,425 0| 5,387,764,425
NP Viing Ang 4,894,179,300 | 4,540,739,300 | 4,429,673,337 111,065,963
ND Na Duong 1,620,537,735 | 1,620,537,735| 1,620,537,735 0
D6t rac Nam Son 18,073,879,091 | 15,683,617,275 0 | 15,683,617,275
ND Nghi Son 1 13,114,940,189 | 13,114,940,189 | 13,114,940,189 0

C) Vé cong tdc tiép thi, tim kiém viéc lam

Niam 2022, do nén kinh té thé gidi ciing nhu trong nudc chua phuc hdi hoan
toan, cac du 4n méi thudc linh vyuc kinh doanh chu yéu ctia Cong ty khong dugc
trién khai dan dén ngudn viéc theo nganh nghé truyén thong thu hep.

Mot s6 du an Cong ty da va dang tiép can, dau thau déu nhan duoc danh gia
khong tbt vé nguén luc tai chinh dé thuc hién dy an nhu: Nhiét dién Quang Trach
1, Dt rac phat dién Thuan Thanh, Nhiét dién Viing Ang 2... Vi vay, ddi tac tim
kiém cac nha thau c6 ning luc tai chinh tot hon dé dam phan thyuc hién cong viée
mic du gia chao thau caa Cong ty rat canh tranh. Ngay ca khi c¢6 géi thau Cong ty
vuot qua vong ky thuat va gid chao nhung khong thuc hién dugc cong tac bao 1anh
thuc hién hop dong nén ciing khong thé ky két hop dong dugc.

Viéc dé phat sinh nhiéu ton tai, vuéng mic tai cac du an Cong ty dang thi
cong do khong dap tmg dugc yéu cau ciia doi tac dan t6i uy tin ciia Cong ty dang
sut giam nghiém trong gy kho khan trong viéc tim kiém tiép can ngudn cong viéc.

Cong ty ngay cang thiéu hut ngudn nhan luc chat lugng nén thiéu hut cac
can bg thuc hién cong tac tiép thi, dau thau.

Do chi phi tai chinh, chi phi quan 1y doanh nghiép ctia Cong ty cao hon mirc
binh quan chung cua thi truong, ddn dén viéc xay dung gia du thau thuong cao hon
mit bang chung, rat kho dap ung dugc ky vong ciia cac dbi tac.

Céac hop dong dugc ky két trong nam 2022 voi tong gia tri 1a 161,27 ty
dong.

Chi tiét hop dong da ky két trong nam 2022:

, . . 3 . 5 ia tri h

STT Khéach hang SO hop dong No6i dung hop dong GIZ (;)rflgop
Cung cap, lap dit thiét bi,
thanh phan thiét bi, thay
cing ty T TV ol o o o ot

1 | Méi truong d6 thi Ha | 38/2022/HDKT-MTDT . u, o 77119.881.267.000
N6i bao tri, bao dudng, hudng
j dan van hanh toan bo day
chuyén cong nghé nha
may
CONG TY CO PHAN LILAMA 69-1 5/16

Dia chi: S6 17 Puong Ly Thai Té - Phuong Subi Hoa - TP. Béc Ninh - Tinh Béc Ninh




o | Sumitomo Heawy | \vpLo7oa-vzxzoso | S12 cong che tao b0 sdy | g 63 550 000
Industries Itd khi ATB
Cung cip nhan lyc phuc
Toéng cong ty Lip may | 230522/LILAMA- vu Giai doan Tién van
23.852.782
3 Viét Nam L1.69.1 hanh Chay thu 823.852.78
(Pre-Commissioning)
Cong ty CO phan Nhiét Stra chita Tuabin t0 may
4 dién Cim Pha - TKV 48/2022/Hb-KHDT S2 ndm 2022 2.327.775.550
Cong ty C6 phan Nhiét Stra chita cd truc gdi chan
° dién Cam Pha - TKV 232/2022/HB-KHDT 1 va 2 roto cao trung &p 408.000.000
Cong ty C6 phan Nhiét Stra chita T6 may S1 Nha
6 dién Cim Phi - TKV 406/2021/HD-KHDT méy Nhigt dién CAm Pha 5.161.818.182
Cong ty CO phan Nhiét Stra chita Tuabin t6 may
7 dién Cim Ph - TKV 206/2022/HD-KHDT s1 1.900.260.000
Cong ty Co phan Nhiét Stra chita Tuabin t0 may
8 dién Cim Pha - TKV 344/2022/Hb-KHDPT o 2.280.881.241
Fabrication and assembly
9 | PT. Sulzer Indonesia PO-0055524 enclosures 997.280.076
Reinstallation enclosures
Generator stator cleaning
10 | PT. Sulzer Indonesia PO-0055527 and removal of aluminium 96.825.946
Contamination and debris
H2 Gas measuring rack;
H2 gas purity indicator
panel;  Stator coolling
11 | PT. Sulzer Indonesia PO-0055644 water measuring rack and | 3.845.284.744
system; Seal oil measuring
rack and system
H2 gas coolers
Thuc hién goi thau
n a3 . SCL2022-PTV01: Cung
Cong ty Nhict dien Nehi | 0 > 022 /HPDV- chp dich vu sia chira 10
12 | Son- Chi nhanh tong S 2 | 13.983.711.404
N S aen NDNS-P2 hoi va thiét bi phu trg to
cong ty Phat dién 1 LA . ‘n
may s0 1 - Dy an nhiét
dién Nghi Son
Cong ty Nhlet (,ihen N§h1 355/2022/HHDDV- Cung;cap dich vu stra chtg’a
13 | Son- Chi nhanh tong NDNS- P2 su cO dong tro trong Op 153.000.000
cong ty Phat dién 1 6ng qué nhiét - Lo hoi sb 1
Cong ty cb phin gidi Thi coéng lap dat 10 hoi
14 | phap thiét bj cong nghe | /202 /HDKI/TPOSG- | tang sOi tudn hodn 90 n/'| ) 304 997 94
R , LILAMAGI91 gi0o, hé thong loc bui va
Tan Phéat 636 \ .
khtr luu huynh
Cong ty b phﬁn gidi Ha hang tai dy an thi cong,
A e A | 1001/2022/HPKT/TPE- | lip dat 10 hoi tAng sbi tudn
15 ?}gippggltet bi cong nght || |\ AmAGo1 hoan 90 tan/ gior, hé théng | L 00-000-000
loc bui va khit lvu huynh
16 | TTCL Viét Nam VD181-4000-0000-014 OG;Z cong lap dat duomg |7 5e4 400,000
17 | TTCL Viét Nam VD181-4000-0000-025 Lép dat bulong moéong 500.550.035
18 | TTCL Viét Nam VD181-1000-0000-021 \(/:euszacap ché tao tank silo | 5 35 600,000
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19 | TTCL Viét Nam \V/D181-4000-0000-044 ;;p ; gat bulong méng & | 415 500,000
20 | TTCL Viét Nam VD181-4000-0000-031 | Cung cAp Thép 1.818.152.650
21 | TTCL Viét Nam VD181-4000-0000-032 | Cung cAp Thép 1.802.082.000
22 | TTCL Viét Nam VD181-4000-0000-029 | Boiler thidt bi 41.490.703.347
23 | TTCL Viét Nam VD181-4000-0000-041 | Gia cong KCT 3.828.948.156

d) Céng tdc thu héi von

Trong nam 2022, cong tac thu hdi von cua Cong ty ludn duge chua trong,
Cong ty da thyc hién nhiéu giai phap nhu thuong xuyén t6 chirc hop t6 thu hdi von
dé ra soat cong ng, gui van ban dén cac don vi ng dé don ddc, nhic nhé viée tra
ng. Nam 2002, Cong ty da thu hoi duge 325,59 ty ddng tir cac hoat dong kinh
doanh xay lap truyén thong.

Tuy nhién, du no kho doi ciia Cong ty tich luy nhiéu nam (khoang 45 ty
d6ng), cac khoan cong ng khé doi budc Cong ty phai thuc hién trich 1ap du phong.
Phan 16n cong no kho doi trén, dbi tac khong co kha ning tra no, tham chi, c6
nhiing khéach hang da bi Cong ty khéi kién nhu Dy 4n S6 da Chu Lai ,toa &n da cé
nhiing phan quyét budc khach hang tra no cho Cong ty nhung khach hang khong
c6 kha nang thuc hién viéc tra no.

Véi két qua dong tién vé nhu trén khong du dé duy tri hoat dong san xuat
kinh doanh cho cac di 4n chuyén tiép tir nim 2022 sang nam 2023 ciing nhu céc
du 4n m&i duoce trién khai nam 2023.

d) Vé céng tac quan tri, diéu hanh Cong ty:

Trong nam 2022, do doanh thu giam manh cong véi 13i suat ngan hang ting
qué cao nén tao ap luc 16n dén chi phi cho hoat dong quan 1y, vi vay, Cong ty da
phai nghién ctru thuc hién sip xép co cau t6 chirc nham tinh gon b may, tiét giam
chi phi, dong thoi, ting cudng giam sat chit ché tinh trang cac dy an co nguy co
xay ra thua 16 nham tiét giam chi phi.

Thuc hién chuyén Cira hang kinh doanh tong hop sang cho don vi bén ngoai
c6 ning lyc t6t hon thué dé dam bao c6 hiéu qua.

Tién hanh cit giam cac chi phi tai tru s& COng ty nhu: dimg thanh toan cudc
phi dién thoai di dong cho can bo quan ly, ding phuc vu bép an tap thé, don vi tri
lam viéc tai cac phong chirc ning dé giam sb tang sir dung nham tiét kiém chi phi
dién, nuoc...

€) Vé cong tdc thue hién ché @ chinh sdach véi nguoi lao dong:

- Tong s6 lao dong chdm dut hop dong nam 2022 1a 643 ngudi. Hién chua
thue hién chét s6 BHXH cho NLD sau thoi diém thang 11/2020, do d6, khong giai
quyét duoc ché do cho ngudi lao dong do BHXH chi tra nhu: tro cip thit nghiép,
dm dau, thai san, tir tut, huu tri.
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- Tong s6 tién BHXH phat sinh trong nim 2022: 15,01 ty dong, sb di thanh
toan 1a 6,85 ty dong. Tong du no bao hiém tai thoi diém 31/12/2022 1a 35,67 ty
dong.

- Cong ty tro cap khi cham dat hop dong lao dong (bao gdm ca nghi huu):
14 ngudi véi tong sb tién 342,86 tridu dong.

- Cong ty khong c6 ngudn tién dé trich chuyén kinh phi cho cac hoat dong
doan thé nhu: Cong doan, Poan Thanh nién nén ciing lam anh huéng dén cac hoat
dong phong trao ctia ngudi lao dong, mot sé quyén loi cua doan vién, ngudi lao
dong khong dugc dam bao.

- Mot s6 ché d6 cho nguoi lao dong nhu: kham stre khoe dinh ky, bao hiém
tai nan lao dong, bao hd lao dong chua duogc thuc hién dﬁy du, nghiém tac.

Véi nhitng khé khan trong nim 2022 nhu di néu trén, két qua san xuat kinh
doanh nam 2022 ctia Cong ty C6 phan LILAMA 69-1 nhu sau:

Don vi: Triéu dong

Ké hoach theo
. o en . & Nghi quyet Thuwce hién
TT Cac chi tiéu chu yéu PHCD i 2022 TV 18 %
nam 2022

1 | Doanh thu 650.000 411.885 63,36
2 | Loi nhuan trudc thué 3.000 -73.984

3 | Nop ngan sach nha nudc (s6 phai nop) 13.500 9.390 69,55
4 | Tong quy luong 234.000 135.464 57,89
5 | Dau tu phat trién 8.000 0 0

6 | Ty1é chia co tirc % 0 0

Nguyén nhan chu yéu dan t6i két qua thuc hién khong dat theo ké hoach da
dugc dai hoi dong cd dong thong qua nhu phan tich cac kho khan vudng mic bén
trén; xuat phat tir tinh hinh tai chinh kho khan Cong ty khong dap tng duge ngudn
luc tai chinh phuc vu cho san xuét kinh doanh. Nguén nhéan luc thiéu va yéu s
dung nhiéu nhan lyc thué ngoai voi don gia cao niang suit lao dong thap. Ngoai ra
trinh d6 quan 1y yéu kém ciing 12 mot phan gy nén viéc san xuat kinh doanh
khong hiéu qua; lugng hang ton kho 16n dic biét 1a gia tri khéi luong dé dang hién
tai rat 16n.

2. Vé cong tac dau tw nim 2022

2.1. Pau tw xdy dwng co bin. mdy mdy méc thiét bi thi cong:

Ké hoach dau tu nam 2022 caa cong ty 1a 8,0 ty dong, tuy nhién, do tinh
hinh tai chinh ctia Cong ty khé khan va tinh hinh san xuat kinh doanh bi thu hep
nén trong nim 2022, Cong ty khong thuc hién dau tu theo ké hoach dé ra.

2.2. Céng tac dau tw tai chinh ra ngoai doanh nghiép:
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Tinh dén ngay 31/12/2022, Céng ty con dau tu tai chinh ra ngodi doanh
nghiép voi tong gia trj dau tu 1a: 949.851.200 ddng, cu thé:

- Tai Cong ty ¢6 phan thuy dién Hung Loi: Gia tri von gop 1a 300 triéu dong
nhim thyc hién dau tu xay dung Nha may thuy dién Hung Loi. Hién nay du 4n nay
d3 ding khong trién khai. Do d6 dén nay chwa tim dugc nha dau tu dé thoai vén
(Lilama 69-1 da trich 1ap du phong toan bd 300 triéu dong gdp von tai cong ty
nay).

- Tai Cong ty LILAMA SOUTH EAST ASIA SDN BHD: c6 tru s¢ tai dia
chi: Phong 404A - 410A, tﬁng 4, toa nha Wisma Jaya, duong Jalan Pemacha,
Bandar Seria Begawan BS 8811, Vuong quéc Brunei.

Gia tri von gop cia LILAMAG9-1 12 649.851.200 dong. Cong ty da di vao
hoat dong san xuét kinh doanh tir nam 2020 va viéc hoat dong san xuét kinh doanh
nay da c6 hiéu qua. Trong quy 11/2022, Cong ty nhan duogc ¢6 tirc cia ca nam 2020
va nam 2021 véi téng sb tién 1 252.704.430 dong.

II. THU'C TRANG HIEN NAY CUA CONG TY

1. C4c ton tai, virong mic trong viéc tim kiém viéc lam, duy tri hoat
dong sin xuat kinh doanh

Véi tinh hinh hién tai ctia Cong ty, cong tac tim kiém viéc 1am gip phai kho
khan nhu sau:

Thi truong coéng viée thé manh ctua Cong ty trong thoi gian t6i khéng nhiéu
do anh hudng chung cua nén kinh té thé gidi cling nhu nén kinh té trong nudc.
Viéc tim kiém duoc cac hop ddng kinh té 16n trong thoi gian téi 1a khong thé thuc
hién duoc.

Cong ty khong con uy tin voi cac d6i tac truyén théng trude ddy nhu:
Sumitomo. Kirchner va cac chu dau tu trong nudc, dic biét 1a Tong Cong ty Lip
may Viét Nam. Cac ddi tac déu danh gia Cong ty s& khong thuc hién dugc cac
cong viée, du an ho giao vai tinh hinh tai chinh cua Cong ty nhu hién nay.

Theo bao c4o tai chinh nim 2022 ctia Cong ty, 1¢i nhuan 1a am (16) nén cang
kho khin trong cong tac ddu thau cac du an ctia nha nudc. Tham chi, Cong ty c6
thé khong dugc tham gia du thau véi cac goi thau dau thau rong rai.

Ho6 so chimg minh niang luc ciia Cong ty, dic biét 1a cac chung chi ISO
9001; 1SO 45000; OSHA 18000; ASME ciia Cong ty da hét thoi han hiéu luc, ddn
dén rat kho khan tiép can voi cac dbi tic nude ngoai.

Cong ty khong c6 kha ning vé thu xép ngudn von dé thyc hién cac hop dong
kinh té c6 gia tri 16n. Coéng ty khong du ning luc, ngudn nhan luc chit luong dé
thuc hién cac dy 4n doi hoi chat luong cao.
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Cong ty chu yéu hoat dong dua trén ngudn von vay tin dung, dén thoi diém
hién tai ngudn vdn nay da bi dimg. Cong ty hién nay dang bi mat can di vé tai
chinh, no phai tra qua 16n so v&i quy mo san xut cia Cong ty, khéi luong doé dang
va hang ton kho 16n. Cong ty di nhan dugc rat nhiéu don khiéu kién tir cac ddi tac,
nha cung cip, don vi thau phu nén rat kho khin dé duy tri hoat dong san xuat kinh
doanh. Nguy co dung hoat dong dang ¢ muc cao.

2. CAc ton tai, vuéong mic vé tai chinh

Tai B4o cdo tai chinh nim 2022 d3 duoc kiém toan. Cong ty da phat sinh
khoan 15 73,98 ty dong. Bén canh d6, don vi kiém toan con c6 ¥ kién ngoai trir ddi
v6i chi phi san xuit kinh doanh d& dang 1a 495,92 ty déng. Day 1a khoan chi phi
tiém an 16 rat 16n cua Cong ty cho nim tiép theo.

Tai thoi diém 31/12/2022, hé s bao toan von (H) cu thé nhu sau: H = 73,60
ty dong/147.58 ty dong = 0,5 (H = Vén CSH ky béo cao/Von CSH ky trude lién
ké). Viéc quan ly, st dung, bao toan vbén cua Cong ty cd phin LILAMA 69-1
khong duoc dam bao. Cong ty di roi vao tinh trang mat can ddi tai chinh nghiém
trong.

Vén diéu 1é cua Cong ty nho so vdi quy mo hoat dong SXKD cac nim qua,
do do, viéc huy dong von dé phuc vu cho san xuét kinh doanh gap nhiéu ap luc khi
phai ting vay 16n tir ngudn vén tin dung, giam su chii dong vé von khi thue hién ké
hoach san xuat kinh doanh. Hién nay, viéc thu xép von tir ngudn vay tin dung
khong thuc hién dugc, trong khi do, cac tai san c6 gia tri 16n cua Cong ty déu duoc
thé chép tai cac tO chirc tin dung, c6 thé bj phat mai bt ci lac nao, dan téi nguy co
khéng du phuong tién, may moc thiét bi, mit bang nha xudng... dé phuc vu san
xuét kinh doanh.

Trong cong tac thu hoi cac khoan ng dong tai cac dy an: Soda-Chu Lai, Xi
mang Ha Long, Thuy dién Nam La... khong dugc thuc hién ding thoi han. Trong
d6 c¢6 cac khoan no tré thanh ng khé doi, din dén da va sé& phai trich 1ap du phong
lam anh huong dén hiéu qua san xuat kinh doanh ctia Cong ty. Cong ty mat can doi
vé dong tién, khong c6 kha nang chi tra cac khoan no dung han cho nha cung cap,
lwong ngudi lao dong, ndp thué, ndp BHXH, tra ng vay céc to chire tin dung.

Vé cong tac tai ciu tric: Viéc thoai von ctua Tong cong ty mic du da duoc
trién khai quyét liét nhung do nhiéu 1y do khach quan nén dén thoi diém hién tai
Cong ty van chua hoan thanh viéc thoai von cua Tong cong ty theo ké hoach dé ra
1a giam ty 18 nam gir tir 41,1% xudng con 36% von diéu 18. Xu hudng cac nha dau
tu mubn mua lai toan b phan von ciia Téng cong ty tai LILAMA 69-1.

Mot ganh nang anh huéng nghiém trong dén két qua san xuét kinh doanh
ctia Cong ty trong nam 2023 va nhitng nam tiép theo 1a cac khoan chi phi tiép tuc
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phat sinh ngay ca khi Cong ty dimg san xuit kinh doanh. Tinh riéng cho nam 2023,
khoan chi phi ndy uéc tinh 18n t6i trén 60 ty dong, cu thé:

+ Chi phi khiu hao : 12 ty dong.
+ Chi phi CCDC phan b6 dan . 3ty dong.
+ Chi phi quan ly doanh nghiép : 9ty dong.

+ Chi phi 14i vay céc t6 chtic tin dung : 34 ty dong.
+ Chi phi 13i cham nop thué, Bao hiém: 5 ty dong.

Véi tinh trang hién nay, néu khong c6 giai phap thao g& dung dén, kip thoi,
Cong ty sé& tiép tuc sa sat trAm trong, c6 thé dan dén pha san.

3. Cac ton tai, vedng mac ve to chirc b may, nhan lue

Trong nim 2022, do tinh hinh no luong, ng BHXH dan dén rat kho khan
trong viéc tuyén dung va git chan ngudi lao dong. Nhan luc Cong ty giam tir
1.065 ngudi (tai thoi diém 01/01/2022) con 556 nguoi (dén ngay 31/12/2022), dan
dén thiéu hut nhan lyc tram trong phuc vu san XUAt.

Do thiéu hut nhan lyc dan dén phai st dung hoc sinh thuc tap, thué thau phu,
thué qua don vi cung ung nhan lyc dan dén chi phi luong ting cao, kém theo ning
suat lao dong thap khién hiéu qua san xuat kinh doanh thap.

Ty 18 nhan luc gian tiép va phuc vu/lao dong truc tiép toan Cong ty qué cao,
quy doi theo cong thuc té 12 33,55%. Thé hién c6 qua nhiéu cap quan 1y tai cac don
vi san xuét, viéc thuc hién chuyén biét cac vi tri co thé tang nang suét quan ly,
giam thiéu sai sot nhung lai kho khan trong diéu dong bd tri sang cong viéc khac,
gay gia tdng chi phi do phai str dung nhiéu nhan luc gian tiép.

Du no BHXH dén 31/12/2022 1a 35,67 ty dong ting 129,5% so véi nim
2021 (du no tai thoi diém 31/12/2021 14 27,53 ty dong), 1am viée giai quyét ché do
huéng BHXH cho ngudi lao dong khong thyc hién duoc, gay khiéu kién kéo dai.

I11. PHUONG HUONG, NHIEM VU, KE HOACH NAM 2023
Kinh thira cdc quy vi ¢é déng!

Nam 2023 sé& 1a ndm Cong ty tiép tuc d6i mit voi rat nhiéu kho khin vé viéc
lam, ap luc tra ng, khong c6 du nguén luc dé duy tri su tdn tai cta Cong ty. Pung
trude thuc trang ciia Cong ty nhu hién nay, Ban diéu hanh Cong ty dat ra phuong
hudng, nhi¢m vu nhu sau:

A. Muc tiéu chung

- Gitr duoc su ton tai ciia Cong ty, timg budc tai co cAu cac ngudn luc dé
Cong ty di vao hoat dong hiéu qua 6n dinh.
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- Thay d6i mé hinh quan tri Cong ty theo huéng gon nhe, ning dong, thich
nghi voi diéu kién thuc t& va xu hudéng phat trién cua thi trudng cong viée va xa
hoi.

- Tao dung mot tap thé CBCNV doan két, gan bo 1au dai voi Cong ty.

- Lay phuong cham “Céng ty Minh bach - Danh du - Nghia vu - Tréanh
nhiém - Quyén loi - Song phang’’ 1am kim chi nam cho dinh huéng ton tai va phét
trién 1au dai ctia Cong ty.

B. Muc tiéu cu thé

1. P6i voi cong tac san xuét kinh doanh nim 2023

Nhu d4 phén tich, danh gia tai phan trén, Cong ty dang dtng trudc nguy co
cao phai dimg hoat dong san xuét kinh doanh, tham chi 1a pha san. Ban linh dao
Cong ty can phai nd lwc hét minh dé duy tri Cong ty, ting budc vuot qua khé khin
dé dwa Cong ty dan on dinh.

Trén co so nhan dinh dﬁy du cac kho khan, thuan loi nam 2023, Ban diéu
hanh x4c dinh cac nhiém vu chu yéu can tip trung thyc hién trong nim 2023 nhu
Sau.

- Xay dung ké hoach san xuat kinh doanh nam 2023 phu hop véi tinh hinh
thuc té, theo sat cac dién bién cua nén kinh té, sin sang co cac bién phap diéu
chinh linh hoat, kip thdi va tip trung nd luc hoan thanh cac chi tiéu dé ra.

- Thyc hién nghiém tac, ¢6 hiéu qua cong tac khoan va quan 1y kho4n tai tat
ca cac don vi san xuét.

- Xay dyng phuong an va sém trién khai viéc co ciu tai san (dat dai, nha
xuong, may moc thiét bi) dé co6 ngudn tra no, giam ap luc ng vay ciia Cong ty.

- On dinh tam 1y ngudi lao dong dé ngudi lao dong dan yén tam, tap trung
vao viéc hoan thanh cac nhiém vu san xuét kinh doanh.

1.1. Céc chi tiéu vé ké hoach sin xuét kinh doanh va dau tw nim 2023:

. 2 gen . £ Donvi | KH nam L
TT Cac chi tiéu chu yéu tinh 2023 Ghi chu
1 | Doanh thu Ty dong 150,0
2 | Loi nhuan truéc thué TNDN Ty dong (55)
3 | Nop ngén sach nha nu6ce (sd phainop) | Ty dong 3,9
4 | Tong quy luong Ty dong 45,0
5 | Thu nhéap binh quan/Nguoi/Thang Triéu dong 11,0
6 | Dau tu phat trién Ty dong 0
7 | Ty 1€ chia co tlic % 0%
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1.2. Cdc gidi phdp thuwce hién ké hoach SXKD néim 2023:

Dé dat dugc cac chi tiéu kinh t& chu yéu nam 2023 dd dé ra, Cong ty can
timg budc khic phuc nhimng kho khan, diéu hanh hoat dong SXKD bang cac giai
phap cu thé sau:

- Tap trung moi ngudn luc cho san xuét kinh doanh, wu tién giai quyét kip
thdi cac vudng mac cho san xuat truc tiép, thuc hién thang loi cac hop dong dang
thi cong nhu: Pién rac Thang Long, Nhiét dién Thai Binh 2, Nhiét dién dét rac
Nam Son va cac du an stra chita bao dudng, ché tao; cb gfmg som hoan thién du an
nhiét dién Van Phong 1. Qua d¢, ldy lai uy tin cua Cong ty, long tin cua ddi tac,
khach hang véi Cong ty.

- Ban lanh dao Cong ty, phong Kinh té k¥ thuat va cac don vi san xuat phai
nd lyc ting cudng cong tac tiép thi, dau thau va tim kiém viéc lam dé dam bao du
viéc lam lién tuc trong nam 2023 cho luc lugng lao dong cua Cong ty tir 450 - 500
nguoi. Gia ca ky hop dong phai duoc tinh toan chi tiét, day du, tuyét ddi khéng dé
phat sinh thua 15 do san xuat truc tiép tir cac hop ddng kinh té méi ky két.

- Thyc hién cong tac giao khoan trong hoat dong san xuat kinh doanh cia
Cong ty d6i vai 100% cac hop dong lap dit, gia cong ché tao, sira chita bao dudng.
Tang cudng khodn sau, khoan rong dé tao tinh chit dong cho cic don vi nhan
khoén, gan trach nhiém v&i quyén loi trén nguyén tic song phang, loi ich hai hoa,
rii ro chia sé. Tir d6 tiép tuc hoan thién quy ché khoan dam bao hiéu qua kinh
doanh, han ché cac rii ro vé tai chinh cho Cong ty.

- Thuc hién nghiém tic, c¢6 hiéu qua cong sat giam sat, kiém tra, kiém soat
tai san, chi phi trong qua trinh hoat dong san xuat kinh doanh ctia Cong ty. Ra soat
lai toan bo tai san cua Cong ty dé dam bao hiéu qua str dung, tranh l3ng phi, phat
sinh chi phi khong can thiét.

- Ludn xac dinh nguoi lao dong 1a gia tri ¢t 16i ctia Cong ty. Nguoi lao
dong giit vai trd then chét trong qué trinh xdy dung va phat trién Cong ty. Ting
budc giai quyét cac ton tai, han ché trong viéc dam bao ché d9, chinh sach cho
nguoi lao dong; cai thién doi sdng vat chat va tinh than cho nguoi lao dong ngay
cang t6t hon, gitp nguoi lao dong yén tam lam viéc, gan bé lau dai véi Cong ty.

2. Tai cau triic Cong ty:

2.1. Tdi cdu triic vé tai chinh:

a) Thodi vén dau ti ra ngodi doanh nghiép:

Cong ty dd va dang tich cuc tai co cau cac khoan dau tu tai chinh ra ngoai
doanh nghiép. Tinh dén ngay 31/12/2022 Coéng ty con dau tu tai chinh ra ngoai
doanh nghiép véi téng gia tri dau tu 13: 949.851.200 dong. d6 la:
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- Tai cong ty cd phan thuy dién Hung Loi, do Cong ty da dumg hoat dong va
du an khong duoc trién khai nén viéc thoai von khong thé thuc hién duoc.

- Tai Cong ty LILAMA SOUTH EAST ASIA SDN BHD (LILAMA SEA):
Hién nay, LILAMA SEA di hoan thanh cac cong viéc theo Hop dong chinh va
quyét toan Hop ddng trong nam 2022. Nhu vay, Cong ty di co ban hoan thanh cac
nhiém vy, muc tiéu di dé ra theo phuong 4n dau tu thanh 1ap doanh nghiép va Gidy
chung nhan dang ky dau tu ra nudc ngoai. Tuy nhién, LILAMA SEA van phai duy
tri hoat dong dé thuc hién nghia vu bdo hanh theo Hop déng vol Téng thau va thuc
hién mot sé phan coéng viéc phat sinh theo yéu cau cua Toéng thau du an. Dy kién
trong nam 2023, LILAMA SEA s& tiép tuc chi tra ¢6 tirc cho LILAMA 69-1 ¢ ttic
cua ndm 2022 cho LILAMA 69-1 (tinh toan b so ¢6 tirc cua ndm 2020, 2021 va
du kién nim 2022 twong dwong véi sd vén did gép cua LILAMA 69-1 vao
LILAMA SEA). Nhu cau vén cia LILAMA SEA trong giai doan bao hanh dén
thang 11/2026 khong 16n nén dy kién LILAMA SEA sé& c6 ké hoach thoai vn gop
cia LILAMA 69-1 xubng con khoang 177.360.000 dong (twong duong 7.390
USD), thoi gian thoai von s& cin ¢t vao tinh hinh cu thé.

b) Viéc xiic tien tai co cau cac khodn no.

Do Cong ty da phat sinh no qua han tai cac to chuc tin dung, viéc huy dong
ngudn vén tin dung dé tiép tuc hoat dong san xuat kinh doanh 1a v6 cung kho, cac
t6 chirc tin dung dang ting cudng cong tac thu hdi cong ng khong cap han muc tin
dung. Lanh dao Cong ty s& 1am viéc voi timg ngan hang dé xtr Iy mot s tai san thé
chép nham co cdu lai cac khoan no ddi voi cac td chuec tin dung, déng thoi, dé nghi
cac ngan hang tao diéu kién dé Cong ty gian ng, khoanh no.

D61 voi cac khoan ng véi co quan nha nudc nhu: thué, BHXH... s€ uu tién
trudc dé€ giam ng dan, khong dé phat sinh thém sé no goc.

Péi voi tién lwong ctia nguoi lao dong s& vu tién thanh toan cho luc luong
lao dong hién dang con 1am viéc tai Cong ty, dan dan rat ngin s thang con no
luong.

Dbi v6i cac khoan ng nha cung cép, thau phu..., Ban diéu hanh s& cin ctr vao
tinh hinh thyc té dé xem xét giai quyét giam no theo hudng uu tién du ngudn lyuc
dé dap g dugc yéu cau san xuét hién tai, thuc hién dam phan véi cac chu no dé
gia han thoi gian trd ng.

2.2. Ve tdi co cdu tai san:

CONG TY CO PHAN LILAMA 69-1 ’ , , 14/16
bia chi: S6 17 Puong Ly Thai T6 - Phudong Sudi Hoa - TP. Bac Ninh - Tinh Bac Ninh



Viéc co cau lai tai san cua Cong ty trén co s& danh gia lai gid tri va gia tri sir
dung cua céc tai san, nhu cAu san xuit kinh doanh hién tai cta Cong ty tir do xac
dinh s luong, chung loai tai san can gitlt lai phuc vu cho hoat dong cua Cong ty, )
tai san khong c6 nhu cau sir dung hodc str dung hiéu qua thp s& dugc xem xét giai
quyét bang viéc thanh 1y, phat mai... && c6 ngudn von phuc vu cho viée co ciu lai
cac khoan no nham dam bao cho Céng ty co thé tiép tuc duy tri dugc hoat dong
san xuit kinh doanh. Viéc co ciu lai tai san 1a yéu cu bt budc va can thuc hién
som, khong dé Cong ty tiép tuc sa sut.

Noi dung chi tiét cua viée tai co cdu tai san dugc trinh bay trong Phuong an
tai co cdu tai san kém theo tai liéu Pai hoi dong cb dong thuong nién ctia Cong ty
lan nay. Py ciing 1a mot noi dung duoc xin ¥ kién cac quy vi c¢d dong thong qua
tai Pai hoi nay. Ban diéu hanh rdt mong cac quy vi ¢6 dong nghién ctru k¥, dong
g6p ¥ kién hoan thién Phuong an nham thao g& kho khin cho Cong ty.

2.3. Tdi cau truc ve san xudt kinh doanh

Pé duy tri hoat dong ctia Cong ty trong bdi canh tinh hinh c6 nhiéu khoé khin
tir bén trong va bén ngoai, Ban diéu hanh xac dinh can phai tai cu tric lai vé san
xuat kinh doanh theo cac dinh hudng sau:

- Vé nganh nghé, linh vuc kinh doanh: Tiép tuc duy tri cic thé manh va
nganh nghé kinh doanh truyén théng cua CoOng ty la: lép dit, ché tao co khi, sta
chira bao dudng cac cong trinh cong nghiép.

- Duy tri quan hé véi cac khach hang than thién va truyén thong ciia Cong ty
nhat 1a khach hang ciung dong hanh véi ching ta trong lic kho khan nay. Timng
budc mo rong thi trudng, phét trién thi truong theo hudng tham gia ngay cang chat
ché& vao chudi san xuét, thi cong cua cac khach hang 16n dé c6 du viéc lam thudng
Xuyeén.

- Quy mo vé doanh thu hang nim dam bao cong an viéc 1am, thu nhap cho
luc luong lao dong tir 450-500 nguoi tra 1én.

- Pam bao chit lugng, tién do cac du an, hop dong da ky v6i khach hang dé
gilr uy tin vo1 khach hang, cai thién nang luc canh tranh cua Cong ty.

- Tang cuong cong tadc quan tri nd1 bd dé dam bao hiéu qua san xuét kinh
doanh. Pay manh viéc phan cap, phan quyén cho cic don vi san xuat dé chu dong
hon trong cong tac san xuat truc tiép thong qua cong tac khoan va quan 1y chi phi,
gin quyén loi cia nguoi nhan khoan véi trach nhiém phai thuc hién trong san xuét
kinh doanh. Ra soat, stra d6i, bd sung cac quy ché quy dinh noi b cho phu hop voi
tinh hinh, phuong huéng mai cua Cong ty.

2.4. Tdi cau tric vé to chire, Nhin sw
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- Sép xép lai cac don vi sdn xuit cho phy hop v6i quy mé san xuit va dinh
huréng méi cua Cong ty. Tir d6 xem xét bé trf lai nhan sy tai cac don vi dam bio ty
18 lao déng gidn tiép va phuc vu/lao dong truc [iép o murc hop ly déi véi tirng linh
Ve san xuat.

- Thyre hién viéce sap xép nhan s tai 04 phong chire nang tai tru s6 Céng ty,
gidm s nguot lam viée tai try s tir 55 nguot con 36 ngudi, diéu chinh giam luong
vi tri tr Pho phong trg lén. Téng quy luong Tru sé du kién tr 580 triéu déng/thﬁng
giam con 384 tri¢u dong/thdng, twong duong véi ty 1€ giam 14 33,8%.

Kinh thiea cae quy vi dai bieu, cac vj cé dong!

Trén day 1a toan bo bio cdo vé kit qué san xudt kinh doanh nim 2022 va
phuong huéng, nhiém v san xuét kinh doanh nam 2023 kinh trinh Pai hoi. Truoe
rat nhiéu nhimg khé khan, thach thie hign nay cia Céng ty, Ban didu hanh rit
mong nhan duge nhiéu sy quan tam, dong gop v kién tam huyét ctia quy vi ¢o dong
vao bdo cdo nay, gitp Ban didu hanh ¢6 thém cic giai phap hiéu qua dua Cong ty
vugt qua nhiing kho khin hién nay.

Xin tran trong cam on./

16NG GIAM DOC

Phiam Dink Fam
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TONG CONG TY LAPMAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1 Poc 1ap - Tu do - Hanh phic

Bac Ninh, ngay 29 thang 5 nam 2023

BAO CAO THUONG NIEN CUA BAN KIEM SOAT NAM 2022
CONG TY CO PHAN LILAMA 69-1

Kinh thwa cdc Quy vi cé dong!

Thuc hi¢n chirc nang nhiém vu cia Ban kiém soat theo luat doanh nghiép va Piéu
1¢ t6 chirc hoat dong ciia Cong ty co phan Lilama 69-1, Ban kiém soat xin bao céo Dai hoi
tinh hinh cong tac kiém soat theo qui dinh vé cac hoat dong ctia Cong ty c6 phan Lilama 69-1

trude Pai hoi dong ¢6 dong thuong nién nam 2023 véi cac ndi dung chu yéu sau:

o Két qua gidm sat tinh hinh thyc hi¢n ké hoach SXKD, tai chinh va cong tac
dau tu phat trién nam 2022 theo Nghi quyét Dai hoi dong c6 dong.

e Bao cao danh gia phdi hop gitra Ban kiém soat d6i véi HDQT, Ban Tong giam
dde trong thyc hién nhiém vy SXKD ndam 2022 va thyc hién Nghi quyét cua
Dai hoi dong co dong.

e Tinh hinh hoat dong va thii lao ctia Ban kiém soat trong nam 2022.

e Kién nghi cua BKS trong cong tac quan 1y diéu hanh cua Hoi dong quan tri,
Ban Tong giam doc.

o K& hoach cong tac nim 2023 cua Ban kiém soat.

I. KET QUA GIAM SAT TINH HINH THUC HIEN KE HOACH SXKD, TAI
CHINH VA CONG TAC PAU TU PHAT TRIEN NAM 2022,

Trong nam 2022 Ban Téng giam dbe Cong ty da thuc hi¢n chuc ndng nhiém vy
va cac quy dinh cia phap luat hién hanh, Diéu 16 Cong ty va cac Nghi quyét, quyét dinh
ctia Hoi ddng quan tri. Chi dao cac phong chirc ning va cac don vi trién khai ké hoach
san xuat kinh doanh, cong tac hach toan ké toan phu hop voi Chuan muc ké toan, Ché

d6 ké toan va cac hoat dong quan 1y diéu hanh theo quy ché cua Cong ty.



1/ Mt s6 chi tiéu chinh vé SXKD niim 2022 ciia Cong ty nhu sau:
Pon vi: triéu dong

i e | Tt | v
1 | San luong thuc hién 715 372.47 52%
2 | Doanh thu 650,00 411.88 63%
3 | Loi nhuan trudc thué 3 -73.98 -24.66%
4 | Nop NSNN (S phai nop ) 135 9.39 69,55 %
5 | Tong quy lwong du kién chi tra 234 135 57,89%
6 | Ty 1é chia c6 tirc du kién 0% 0% 0%
7 | Pau tu phat trién san xuat 8 0 0%

Trong bdi canh nén kinh té con nhiéu kho khin, hoat dong SXKD cua Céng ty
ciing nhu kha ning canh tranh trén thi trudng ngdy cang gay gat, cic cong trinh thi céng
yéu cau ngay cang cao hon vé chat lugng, quy chuan, ning suat lao dong.

Bén canh do, tinh hinh thu hoi cong ng mat ) cong trinh kéo dai, cac khoan chi
phi tai chinh, chi phi tién nhan cong va chi phi quan 1y doanh nghiép ting lam anh
huong khong nho dén hiéu qua san xuat kinh doanh (CAc chi tiéu co ban déu khong dat
ké hoach dé ra).

Két qua hoat dong SXKD niam 2022 ciia Cong ty nhin chung 1a da khong hoan
thanh ké hoach theo Nghi quyét Pai hoi dong c6 dong thuong nién nim 2022; Thiéu
viéc lam, thiéu von thuc hién, no x4u céac to chuc tin dung, no thué, bao hiém ddi dién
v6i nhitg nguy co xau nhat ¢ thé xay ra voi mot cong ty khi s6 16 da gan bang s6 vén
dicu 1&.

2/ Cong tac Pau tw phat trién SXKD va dau tw ra ngoai doanh nghiép cia
Cong ty nam 2022:

e Cong tac diu tw phat trién SXKD
Nam 2022, can ¢t vao tinh hinh thuc té hoat dong SXKD, Cong ty khong dau tu
cac may moc thiét bi theo ké hoach.

e Cong tac diu tw ra ngoai doanh nghiép

* Tinh dén ngay 31/12/2022 Cong ty da dau tu tai chinh ra ngoai doanh nghiép
v6i tong gia tri dau tu 1a: 949.851.200 dong, cu thé:

Tai Cong ty ¢b phan thuy dién Hung Loi: Gia tri von gop 1a 300 triéu dong. Trong
qua trinh thyuc hién dau tu xdy dung Nha may thuy dién Hung Loi, dén nay da ding han.
Do d6 chua tim duoc nha dau tu dé thoai vén (Lilama69-1 da trich 1ap du phong toan bo
300 triéu ddng gdp von tai cong ty nay).
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Cong ty ciing dd thyuc hién viéc gdp vén vao Cong ty LILAMA SOUTH EAST
ASIA SDN BHD c0 tru so tai: Phong 404A - 410A, tang 4, Toa nha Wisma Jaya, duong
Jalan Pemacha, Bandar Seria Begawan BS 8811, Vuong qubc Brunei dé tham gia thi
cong dy an Nha may san xuat phan bon A/U tai Brunei, gi tri von ctia LILAMAG69-1 da
dong gop 1a: 28.080 USD.Cong ty di di vao hoat dong san xuét kinh doanh va viéc hoat
dong san xuat kinh doanh nay di c6 hiéu qua. Tai ngay 16/08/2022 Céng ty da nhan
dwoc 40% loi nhuan gop von 1a 10,862 USD .

Phan tich mot s chi tiéu tai chinh co ban:

TT Chi tiéu tai chinh Pon Ty
vi | I¢/HS
1 Ty suat ROS - loi nhuan sau thué/Doanh thu : Cho biét 1| % (0,1
dong doanh thu lam ra bao nhiéu dong 1¢i nhuan: 7%)
(-70.5/ 411 ) dang bi am , khong c6 lgi nhuan
5 | Ty suat ROE lgi nhudn sau thué¢/Von chu s hiru: Chobiét 1 | % | (0,9
dong von chu sé& hitu bo ra thi lam ra bao nhiéu dong 1o1 6%)
nhuan (-70.5/73.6) dang bi am, khong c6 1gi nhuan
3 | Ty suat ROAIgi nhun sau thué/ tong tai san: Cho biet 1| % | (0.1
dong tai san dau tu co6 thé cho ra bao nhiéu dong loi nhuan 0%)
sau thué (-70.5 / 729), dang bi am , khong c6 hiéu qua
4 | Hé s0 ng vay/Von chi so hitu :( D/E) (313/ 73.6) =4.25 | Lan 4.25

16m hon 1, thé hién tai sian ciia doanh nghiép chi yéu la
cac khoan ng vay von bén ngoai tai tro

g | HE s0 ng phai tra/Von chu so hiru ( DER) 656/ 73.6 =8.91 | Lan 8.91
la rat 16m, thé hién DN gap kho khan trong vié€c tra ng va

kha nang pha san cua DN cao
6 | Hé s0 no phai tra/Tong tai san: (TD/TA) 656/ 729 tirc1a | Lan 0,90
khoan n¢g da tai trg' cho 90% hoat dong cta cong ty

7 Hé sd dau tu ra ngoai doanh nghiép/Von chi sé hitu | Lan 0,02
(1.5/ 73.6)

B4o céo tai chinh nam 2022 cia Cong ty duoc Cong ty TNHH hang kiém toan
AASC kiém toan da phan anh hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh
ctia Cong ty két thic tai ngay 31/12/2022, phu hop véi chuan muc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y lién quan dén viéc lap va trinh bay
bao céo tai chinh.

Tinh hinh tai chinh hién nay cia Cong ty 1a rat khé khan, tiém an nhiéu rai ro va
dd dan dén mat can dbi nghiém trong vé tai chinh; nhirng kho khan, tdn tai vé tai chinh
tir nhimg nim trude dén nay van chua dugc khic phuc triét dé: No phai tra va hang ton
kho 16, chi phi 1ai vay, chi phi QLDN rat cao. Hé sb no vay trén von diéu 18 ludén & muc
cao, mat can d6i gitta khoi lwong dé dang va chi phi do dang tai mot sé cong trinh.
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Cong ty ludn phai chiu ap luc rat 16n vé dong tién trong viéc thanh toan céc khoan ng
phai tra dén han, dic biét cac khoan no vay khi Cong ty khong tra ng ding han da lam
anh huong 16n dén uy tin ciing nhu tac dong xau toi hoat dong SXKD va gip khé khin
trong vi¢c huy dong von, mua hang hoa dich vu dé thuc hién thi cong cong trinh. Va ddi
dién kién tung phap 1y voi cac td chire tin dung va nha cung cp... khi cong ty khong c6
ngudn tra no.

I1. BAO CAO PANH GIA, PHOI HOP CUA BAN KIEM SOAT POI VOI HDQT VA
BAN TONG GIAM DOC.

1/ Péi vé6i HPQT:

e Trong nam 2022, HPQT Céng ty d3 to chirc cac cude hop bang hinh thic 13y ¥
kién van ban dé giai quyét cac su vu trong hoat dong san xuét kinh doanh, ban hanh céc
Nghi quyét, quyét dinh dé chi dao kip thoi tinh hinh SXKD ctia Cong ty, thuc hién day
du chitc nang va nhiém vu trong viéc didu hanh doanh nghiép theo quy dinh ctia phap
luat, Piéu 1& cong ty;

e HPQT tham gia cac cudc hop cta Ban Tong giam ddc, truc tiép kiém tra tinh
hinh cac don vi san xuit dé nim bét tinh hinh thyuc té va chi dao giai quyét kho khin va
vuéng mic phat sinh;

e Chi dao cong bd thong tin theo Luat Chimg khoan dung quy dinh va day du;

2/ Poi v6i Ban Tong giam doc:

e Thuc hién theo ding chiic nang nhi€ém vu va céc qui dinh hién hanh cua Phap
luat, Biéu 1¢ Cong ty, cac Nghi quyét, quyét dinh ctia Dai hoi dong co dong va HDQT
cong ty.

e Quyét liét chi dao va thuc hién cong tac khoan, thanh quyét toan, thu hdi von
tai cac cong trinh, thuc hién viéc dinh bién CBCNV.

e Thuyc hién trién khai cong tac theo Nghi quyét ctia Dai hoi c¢6 dong va HPQT
da dé ra, diéu hanh cong tac hach toan ké toan va cac hoat dong quan 1y khac cia cong ty
theo ding qui dinh.

e Xem xét va giai quyét dit diém cac kién nghi cua Cong ty TNHH hang kiém
toan AASC vé Co so cta ¥ kién kiém toan ngoai trir va Van dé khac dugc néu trong Béo
c4o kiém toan.

3/ Quan hé phdi hop giira Ban kiém soat va HPQT - Ban Téng giam doc
Cong ty
+ Hoi dong quan tri, Ban Tong giam doc da phdi hop chit ché va tao didu kién
cho Ban kiém so4t trong qué trinh thyc hién nhiém vu kiém soat tai Cong ty theo quy
dinh.

+ Ban kiém soat duoc moi tham du cac phién hop thuong ky cua Hoi dong
quan tri, cia Ban Tong giam dc dé cung nam bét duoc tinh hinh hoat dong san xuét
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kinh doanh ctia Cong ty va dua ra cac y kién déng gop dé HPQT can nhic, xem xét
trude khi ban hanh Nghi Quyét, Quyét dinh.

I11. TINH HINH HOAT PONG VA THU LAO CUA BAN KIEM SOAT TRONG
NAM 2022

1/ Niam 2022, Ban kiém soat da thuc hién cong tic sau:

+ T6 churc va 1ap ké hoach cong tic naim 2022 cua Ban kiém soat va bam sat ké
hoach cong tac di 1ap dé trién khai thyc hién nhiém vu.

+ T6 chitc cac cude hop dinh ky dé phan cong cong tac giira cac thanh vién Ban
kiém soat, thuong xuyén trao ddi va théng nhét cac ndi dung lién quan dén pham vi
nhiém vu cua Ban kiém soat.

+ Xem xét, danh gia Bao cao tai chinh nim 2022 (d3 duogc kiém toan) ciia Cong
ty va lap bao cao hoat dong cuia Ban kiém soat nam 2022 trinh Pai hoi déng cd dong
thuong nién Cong ty cd phan Lilama 69-1 ngay 21/04/2022 thong qua.

+ Ban kiém soat thuc hién nhiém vu thay mat cd dong thuc hién giam sat va truc
tiép trao d6i v4i Ban lanh dao Cong ty nham phat hién nhimg rai ro, thiéu sot dé kién
nghi nhitng giai phap phu hop d6i véi cong ty.

+ Theo ddi, kiém tra viéc xay dung quy ché, quy dinh ctua Céng ty va viéc thuc
hién cac quy ché, quy dinh da ban hanh;

+ Két hop voi doan kiém tra cia HDQT cong ty, dén mot sb cac du an, doi cong
trinh trong diém, kiém tra, nim bét céc thong tin nham kip thoi phat hién va tran chinh
dé thyc hién dung nhiing ndi dung dinh hudéng ciia HPQT, Ban lanh dao cong ty. ( Nam
2022 do tinh hinh dich bénh kéo dai, nén BKS va HPQT khong di dén cac Du an dé
nim bit duoc)

2/ Viéc chi tra tién lwong va thu lao cho ban kiém soat nim 2022:

Niam 2022 Cong ty da thuc hién Nghi quyét Pai hoi dong cd dong, theo do:
+ Truéng ban kiém soat dugc tra tién luong 1a: 15.284.000 dong/thang
+ Thanh vién Ban kiém soat duoc tra thu lao 1a: 2.700.000 dong/thang
+ Tong thu lao ctia Ban kiém soat trong nam 1a: 79.400.000 déng, nhu sau:

TT Ho va tén Chic vu S6 tién/ nim (Pong)
1 |Nguyén Vian Pat Truong BKS 14.600.000
2 | Ngoé Anh Duc TV BKS 32.400.000
3 | Nguyén Cao Trudng TV BKS 32.400.000

Tong cong 79.400.000

IV. KIEN NGHI CUA BAN KIEM SOAT:

Pé Cong ty hoan thanh cac chi tiéu nim 2023 duoc Pai hoi dong c6 dong thuong
nién biéu quyét thong qua, nham han ché nhiing sai sot, rii ro trong qué trinh diéu hanh
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moi hoat dong san xuét kinh doanh ctia Cong ty, Ban kiém soat dua ra mot sd kién nghi,
giai phéap cu thé nhu sau:

* Hoi dong quan tri tiép tuc trién khai hoat dong kiém tra, giam sat ciia Hoi dong
quan tri mot cach truc tiép tai cac don vi san xuét truc thude Cong ty nham nang cao hon
nita hiéu qua hoat dong gidm sat cua Hoi dong quan tri. Trong do, tiép tuc chu trong
kiém tra gidm sat viéc chap hanh phéap luat trong quan 1y, sir dung vén va td chirc san
xuit kinh doanh, phong chéng tham nhiing, thuc hanh tiét kiém, chdng ling phi nham
tiét giam chi phi san xuét, ning cao hiéu qua san xuat kinh doanh.

Tham gia cing v6i Ban diéu hanh, tiép tuc ddy manh cong tac tiép thi, mo rong
thi truong, tim kiém viéc lam trong nudc va nude ngoai. Trong d6 quan tdm, chua trong
dén thi truong viéc lam tai cac nudc co sy phu hop véi loi thé cla Cong ty nham 6n dinh
san xuat, dat dugc chi tiéu doanh thu va loi nhuan. Gop phan timg budc cai thién tinh
hinh tai chinh cua Cong ty.

Theo sat moi dién bién vé tinh hinh thuc té hoat dong san xuét kinh doanh cua
Cong ty, kip thoi to chitc cac cudc hop Hoi dong quan tri dé théng nhat ban hanh céc
Nghi quyét/ Quyét dinh sat v&i thuc tién, nham dinh hudng cho Ban Tong giam ddc t6
chuc, quan ly, diéu hanh hoat dong san xuét kinh doanh dam bao dat duoc cac chi tiéu
kinh té chii yéu ma Nghi quyét Pai hoi dong c6 dong di dé ra.

Thuong xuyén cép nhat cac van ban phép ludt mai ctia Chinh phu va cic co quan
quan 1y Nha nudc lién quan dén hoat dong ctia doanh nghiép. Trén co sd do, tiép tuc chi
dao Ban diéu hanh ra soat, sira doi, bd sung cac Quy ché, Quy dinh nd1 bo nham nang
cao hiéu qua cong tac quan tri cong ty, dam bao san xuat kinh doanh cta cong ty va luén
tuan thu dung phép luat.

Phéi hop véi Ban diéu hanh tiép tuc thuc hién c6 hiéu qua chuong trinh hanh
dong ting cuong tiét giam chi phi, ning cao hon nita hiéu qua san xuit kinh doanh, bao
dam chi tiéu loi nhuan. Thue hién tot cong tac vé quan h¢ cd dong nham xur Iy mdt cach
khach quan, toan dién va kip thoi moi vuéng mic (néu co) giira co dong véi cong ty.

* Trong cong tac diéu hanh, Ban tong giam dbc can co bién phap quan tri quan 1y
diéu hanh cong ty cho phu hop voi tinh hinh tai chinh hién nay, thuc hanh tiét kiém,
dong thoi nang cao kha ning thanh toan cho Cong ty, quan 1y tot luong tién mat va tai
san ngin han sao cho vira dam béo ty 1é thanh khoan hop 1y, vira khong gdy thét thoat
lang phi. Pay nhanh viéc co cau lai tai san cila Cong ty trén co s& danh gid lai gia tri va
gia tri sir dyung cua cac tai san, nhu cau san xuét kinh doanh hién tai cua Cong ty tu do
xac dinh s lugng, ching loai tai san can gilr lai phuc vu cho hoat dong ctia Cong ty, sb
tai san khong c6 nhu cau sir dung hodc sir dung hiéu qua thap s& dugc xem xét giai quyét
bang viéc thanh 1y, nhugng ban, phat mai... & c6 ngudn von phuc vu cho viée co cdu lai
cac khoan no. Viéc co ciu lai tai san 1 yéu cau bat budc va can lam ngay.

* Poi voi cong tac tai chinh va thu hdi cong no: Dé nghi HPQT, Ban tong giam
dbc chi dao quyét liét hon nita trong viéc dén doc nghiém thu, thanh quyét toan va day
nhanh tién d6 thu hoi vén tai cic cong trinh di va dang thi cong. Thuong xuyén ra soat,
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d6i chiéu va phéan tich céng ng diy du ding quy dinh, dong thoi tiét giam chi phi nhan
cong, chi phi quan 1y QI DN, giam du ng vay ngin han, giam chi phi lai vay,

* Poi voi cong tac md rong thi truomg, tim kiém viée lam: Pé nghi Ban t6ng gidm
dée tiép tuc duy tri va m¢ rdng moi quan heé vdi cac khach hang mai trong linh vie; Ché
tao; Sta chita; Lap may cdc hang muc cta cic nha may nhiét dién, hoa chét, xi
mang...xem xét ky hop déng voi cde du an ¢6 ngudn vén minh bach, ¢o tinh thanh khoan
cao, han ché tham gia doi vai cac du an ngudn vin khéng 18 rang va cé tinh thanh khoan
thip dé dam bao hi¢u qua kinh doanh cua Cong ty.

* POI v cong tac nhan luc, dé nghi xem xét dinh bién sé lugng lao dong gian
tiép tai cic phong cho phi hop vei quy md va dap tmg dugc yéu cau cong vige cua Cong
ty.

* Tiép tuc diy nhanh qua trinh thoai von tai dy an di ddu tu ra ngoai doanh
nghiép khong hiéu qua cua Céng ty ¢ phén thiy dién Hing Loi.

V. KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT.

Nam 2023, Ban kiém soét sé tiép tuc tién hanh cong tac kiém sodt dinh ky theo
quy dinh, cu thé nhu sau:

+ Kiém tra Bao cdo tai chinh dinh ky hiang quy va nam cua Cong ty;

+ Danh gid tinh hinh thuc hién céc Nghi quyét, quyét dinh cua Dai hoi dong cd

dong, Hoi déng quan tri;

+ Phéi hop véi HDQT kiém tra tinh hinh thuc hién ké hoach SXKD hang thang,
quy va nam tai cac don vi theo lich lam viéc ctia HDQT:;

+ Ddnh gia cong téc quan tri, didu hanh cia HDQT, Ban Tdng gidam déc cong ty;

+ Tham gia cic cuge hop ctia Ban didu hanh dé nim bit tinh hinh SXKD, qua do
phéi hop va trao déi cic vén d con vudng méc véi Ban Téng giam dbe dé tim cach giai
quyét cho pht hop;

+ Trong qua trinh thuc hién, Ban kiém soat c6 thé kiém tra thém mdt s6 noi dung
thude chirc ning, nhiém vu clia Ban kiém soat tuy vao tinh hinh cu thé.

Trén ddy la bao cdo cia Ban kiém soat vé hoat déng kiém sodt trong nam 2022

ctia Cong ty ¢ phin LILAMA 69-1, Ban kiém soat xin béo cdo va trinh Pai hi dong cd
dong théng qua.

Kinh chiic Quy vi dai biéu, Quy ¢b dong sire khoe, hanh phic va thanh dat!

T/M Ban Kkiem soat
Trudong ban

Nguyén Vin Dat



CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phic

TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 69-1

Sb: 16/TTr - HDQT Bdc ninh, ngay 29 thang 05 ndm 2023

TO TRINH

V/v: Chi tra tién lwong, thii lao nim 2022 va phwong an chi tra nim 2023
cho cac thanh vién HPQT, Ban Tong Giam doc, Ban kiém soat cong ty

Kinh giri: Pai hi dong c6 dong thwong nién nim 2023
Coéng ty Co phan LILAMA 69-1

- Can cur vao Ludt doanh nghiép va Piéu I¢ Cong ty hién hanh,;

- Cdn cit vao Nghi quyét Pai héi dong c6 dong thuong nién nam 2022.

Ho6i ddng quan tri Cong ty bao cdo Pai hdi dong c6 déng thudng nién nim
2023 vé viéc chi tra thu lao va tién luong cho cac thanh vién Hoi dong quan tri, Ban
Tong Giam ddc, Ban kiém soat va Thu ky HPQT nhu sau:

1. Bao c4o vé thue hién chi tra thii lao va tién lwong nim 2022

Niam 2022 Cong ty da thuc hién viéc chi tra tién lwong, thi lao cho Chu tich
HPQT, céc thanh vién HPQT, Ban kiém soat, Ban Téng Giam ddc va Thu ky HDQT
theo ding Nghi quyét Pai hoi ddng c6 dong thudng nién nam 2022, cu thé nhu sau:

TT Ho va tén C‘l,l:c Tién lwong Thu lao Téng cong Ghi chu
‘ Chu )
1 ggﬁm Binh| b | 300.803.000 300.803.000 Ctﬁgé’ﬁn
HPQT
Z Téng i
p |Pham — Thé |~ | 272007.000 | 48.000.000| 320.097.000| KIEm
Kién R nhiém
doc
N Ph6 CT
3 | Cao Dai HBOT 48.000.000 |  48.000.000
4 |N9O  Minh [ Retodn | 519 591 000 | 33400000 | 244.671.000 | CNUYEN
Tam trurong trach
A e A z TV Klém
5 |LeVigtBc | o | 183176000 | 48.000.000| 231176000 tAH
Ngo Quang Pho Chuyén
5 | Hung Top | 246.759.000 246.759.000 | )
Ngb Phu Pho Chuyén
7| phong Top | 233814000 233.814.000 | "0
Duong Thanh Phé Chuyén
8 | phuons Top | 152597000 152.597.000 | .0
Vi Ngoc Pho Chuyén
9 | Soann Top | 279.631.000 279.631.000 | )
10 | Nguydn Van| TBKS | 200.857.000 | 14.600000 | 215.457.000| Kiém




TT | Hovatén C‘l::’c Tién lwong Thu lao Tong cong Ghicha
Pat . nhi€ém
TV Khong
11 | Ngb Anh Dtc 32.400.000 |  32.400.000 |  kiém
BKS c
nhiém
12 |Neuyen  Cao| TV 102.860.000 | 32.400.000 | 225.260.000| K€M
Truong BKS nhiém
Vii Xuan | Thu ky Kiém
13 | Goong HpQL | 121793000 32400.000 | 154193000 | o
Cong lwong, thi lao 2.395.658.000 | 289.200.000 | 2.684.858.000

2. Phwong 4n chi thii lao va tién hrong nim 2023
Can ctr vao ké hoach san xuét kinh doanh nam 2023, Hoi dong quan tri du kién
phuong an chi tra tién lwong va thu lao nhu sau:

TT Ho va tén Chirc vu | Tién lwong Thu lao Tong cong Ghicha
Pho Chu
‘ tich Kiém
1 | Pham Binh San HDQT: 214.543.000 | 72.000.000 | 286.543.000 nhiém
TGD
TV Kiém
2 | Ng6 Minh Tam | HDPQT; 174.466.000 | 48.000.000 | 222.466.000 s
nhiém
KTT
P TV
3 | Pham Theé Kién HDQT 156.915.000 156.915.000
e TV Kiém
4 | L& Viét Bic HPOT 175.122.000 | 48.000.000 | 223.122.000 nhiém
Dy kién bau| TV Kiém
5 |, ung) HDOT 172.800.000 | 48.000.000 | 220.800.000 nhiém
6 NGO Quang | b crGp | 229.938.000 220.938.000 | Chuyen
Hung trach
7 | Ngo PR pe TG | 177.029.000 177.029.000 | Chuyen
Phong trach
p Truong o
g | (Duw kien bau |\ “wiém | 141.719.000 141.719.000 | Chuyen
bo sung) . trach
Soat
9 | NgoAnhDtc | TV BKS 32.400.000 |  32.400.000
10 | (Pu kien bau | 1\, gis 149.640.000 | 32.400.000 | 182.040.000 Kiem
bo sung) nhiém
(HDOT  xem | Thuky Kiém
L | St cu thé s )| HPOQT 32.400.000 |  32.400.000 nhiém
Cong tién luong, thu lao 1.592.172.000 | 313.200.000 | 1.905.372.000




Sé tién luong ké hoach néim 2023 cia Hoi d’rf;ng quan tri, Ban Kiém sodt, Ban
Tong giam doe néu trén da duwoc tinh gidm 20% so véi mire lwong chi tra nam 2022
(@uge HDQT biéu quyét thong qua theo Bién bin hop HDQT ky hop thir 19 ngay
17/02/2023 cva Hoi d(fi'zg quan tri).

Kinh dé nghj Pai hoi déng cd dong thuong nién nim 2023 xem xét, bidu quyét
théng qua bao cdo thuc hién chi tra thu lao va tién luong nam 2022 cho HDQT, Ban
Téng Giam dée, Ban kiém sodt, thu ky HDQT va du kién muc chi tra thu lao, tién
luong nam 2023 cho HPQT, Ban Tong giam dbc, Ban kiém soét, thu ky HPQT nhu
dé xudt néu trén.

Noi nhin: Bdc ninh, ngay 29 thang 05 ndm 2023
- Nhur trén 2 . ] ? L
- Luu: HDQT. T g QUAN TRI

Pham DPinh San



TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMAG9-1 Déc lap — Tw do — Hanh phic
S6: 4}°TTI' -HDbQT Bdc Ninh, ngay 29 thang 05 nam 2023
TO TRINH

V/v phé duyét bio cio tai chinh di dwoe kiém todn nam 2022

Kinh giri:  Dai hoi (’lél_lg o dong thuwong nién nam 2023
Cong ty C6 phin LILAMA 69-1

Cén ¢t vao Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

Can ctr Diéu lé Cong ty Co phan LILAMA 69-1:

Cén cir Bao cdo tai chinh cho nam tai chinh két thue ngay 31/12/2022 da
duge kiém todn ctia Céng ty C6 phin LILAMA 69-1.

Béo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2022 cha Cong ty
C6 phan LILAMA 69-1 da dugc kiém toan boi Coéng ty TNHH Héng Kiém todn
AASC. Hai dong quan tri Cong ty kinh trinh Pai hoi dong c6 déng biéu quyét
théng qua ndi dung Béo cao tai chinh nam 2022 da duoc kiém toan (Chi tiét kem

theo).

Tran trong cam on./.

Noi nhin:
- Nhur trén
- Luu: HPQT.

Pham Dinh San



TONG CONG TY LAP MAY VIET NAM - CTCP

CONG TY CO PHAN LILAMA 69-1

BAO CAO MOT SO CHI TIEU TAI CHINH CHU YEU NAM 2022
(S6 liéu theo bdo céo tai chinh di duroc kiém todn)

Néiam bdo cdo nam

TT Chi tiéu Mi sb 5852 Niim 2021
| |Tai sin ngfn han | 100-BCPKT 659,116,714,395 | 717,593,835,550
1 |Tién va céc khoan tuong duong tién | 110-BCDKT 1ﬂ,g49,§?7,65§3_ - _l é:25_1104,888
2 |Pu tv tai chinh ngén han | 120-BCHKT 14,800,000,000
3 |Cac khoan phai thu ~ 130-BCBKT 133,647.618,074 __: 108,712,919.453
~ |Trong d6: No phai thu kho doi = ~ 45,836,770,006 44,43?,-416.‘-).35 -
4 |Hangtén kho 140-BCBKT 524,096,109,992 575,583,334,761
| 5 |Tai shnnghin han Khide 150-BCBKT | 132,708,631 | 246,476,448
11 |Taisin dai han = 200-BCDKT - 70,696,931,791°|  97.817,461,726
|1 |Phai thu dai han _k_h_éc_____ o | 210-BCBKT | 5,576,609,699 8,794,503,000
| 2 |Téisincddiph | 220 - B_CDKT 59,804,570,000 75.560,426,312
- Tai san ¢6 dinh hiru hmh 221-BCBKT ~43,910,907,906 56,470,740,390
. |-Taisan ¢d dinh thué tai chinh R T 224-BCDKT ~ 15,447,025,828 18,478,675.,060
|- Taisan ¢d dinh vo hinh 227-BCHKT 446,636,266 | 611,010,862
|- Chi phi xdy dung co ban d& dang 230-BCBKT poil) B i )
4 |Bat dong san ddu tu 240-BCPKT | | =
5 |Céc khoan dau tu tai chinh dai han 250-BCDKT 649,851,200 649,851,200
_6_ i Chi ph[ tré. trude dai han - A : ZEOTBEEET_ 4_,;565,90-(;8-‘;2__ P "12__3_| 2_68 |2|4
HI [No phai tra SRR % 300-BCDKT |  656,212,754,777 667,826,388,748
1 |Nonginhan _ 310-BCDKT 655,466,059,177 662,683,247.285
{Trong do: - Quy khcn thuﬁmg phuc loi - 2,047,039,652 ~ 3,574,991,652
- Ng quéd han £ i et bl L 1] \
2 |No dai han i 330-BCPKT 746,695,600 5,143,141,463
BV Nguén vin chii siv hitu _ 400 - BCBI&"_I‘__ . 73,600,891,409 |  147,584,908,528
il ‘Von  gdp ctia chu 6 hitu ~ 410-BCHKT 75,762,000,000 |  75,762,000,000
Trong d6: Vién déu twctachi sohtn | 411-BCDKT |  75,762,000,000 |  75,762,000,000
F Thing du vén ¢d phén | 412-BCPKT 14,925,000,000 14,925,000.000
3 |Quy dau tu phat trién w2 ) | 418-BCDKT 49,135,699,152 49,135,699,152
;4 1 420-BCBKT 4,367,936,434 4.367,936.434

~ |Quy khac thuge vén chii s6 hitu




T Chi tiéu Masy | NAmblochomim | e 2021
2022
|5 |Loi nhugn sau thué chua phan phm L85 421-BCBKT (70,589,744,177) 3,394,272,942
|- LNST chua phdn phéi lity ke ke c‘fen cug@&iﬂf_uﬁ'g_ 421a-BCDKT | 3,394,272942 | 3,022,306,424
e s Lhﬂ@‘zc_h_a_;ap!mnphm nam nay = 421b-BCHDKT (73,984,017,119) 371,966,518
V. |Két qua sin xuit kinh doanh Akl VAT ol
3 Megdembte 0 | 411,885467,304 | 666,005,434,344
" - Doanh thu thuan vé ban héng_ va cung cép dich vi| 10-BCKQKD | 411,885,467,304 664,731,190,268
- Doanh thu hoat dong tai chinh 21-BCKQKD 1,127,259,730 |  1,298,464,076
| = |- Thu nhip khic | 3-BCKQED | 38,5 07,00I0_ | :_ 65,780,000
| 2 [Tong chi phi - 1} o B, kr | 485,869,484,423 663,042,115,529
=. Tong loi nhudn trude thué 50-BCKQKD (73,984,017,119) 3,053,318,815
4 |Legi nhuallsﬂllLug_lhu nhip DN . 60-BCKQKD | - 371,966,518
VI |Cic chi tiéu khic
= Tong so phat sinh phat ndp ngén sach dong 9,396,312,600 15,919.143,910
| |- Trong d6 céc logi thué . déng 9,396,3 12,600 15,919,143.910
2 |Lgi nhufn trude 1huéfVon chu so huu N (100.52) 2.07
3 |Téngng phdi trd /V6n chii s hitu Sélan | 892 483
4 |Tong quy luong (khong bao gon thiu phu CCNL) | dong 125,464,182,000 191,464,877,000
5 |S4 lao dgng binh quén/ thing N AT Nguoi 929 1,519
6 llen luong binh quén ngudi/thang "[ne_u__dgng, | V125 10.50
7 [Thu nhép binh quan nguéi/thang Triéu dp_n_g__ B 11.25 10.50
o 0 ,'frdﬂg 3 ndm Q(JQS/é
AN LILAMAGY-1

T1ONG GIAM DOC

Shiam Dink San



TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMAG9-1 Dge ldp — Tw do — Hanh phiic
S6: 18 /T1r - HDQT Bac Ninh, ngay 29 théng 05 ndm 2023
TO TRINH

V/v: Lyra chon cong ty kiém todn cho nim tai chinh 2023

Kinh gui: Dai hoi dong co dong thuong nién nim 2023
Cong ty C6 phan LILAMA 69-1

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngéy 17/06/2020;

- Can cir Diéu I¢ Cong ty C6 phan LILAMA 69-1;

- Can cir Quyét dinh s6 Quyét dinh s6 2324/QD-BTC ngay 14/11/2022 ciia
Bé tai chinh vé viée chd}) thudn cho cdc doanh nghiép kiém todn va kiém todn vién
hanh rzghé dwoce kiém todn cho don vi co loiich econg chung nam 2023.

Hoi dnng quén tri kinh dé nghi Pai hoi dong co dong thuong nién nam 2023
Cong ty Co phan LILAMA 69-1 xem xét, biéu quyét théng qua danh sach céc
Cong ty kiém toan doc ldp duoc Bo taj chinh chép thuan duoc ku-:m toan thue hién
kiém toan cho don vi €6 lgi ich c6ng ching nim 2023 va uy quyén cho Hi dong
quan tri lya chon 1 (mét) trong cdc Coéng ty kiém toan duoc B tai chinh chap
thuan thyc hién kiém todn béo cdo tai chinh nam 2023 cia Cong ty Co phan
LILAMA 69-1.

Tran trong cam on./.

Bdc Ninh, ch’l_}) 29 thdng 5 nam 2023
TMATQLDONG QUAN TRI

f.r X /""“?ﬁ-..-,
;f’ CONGTY
*[ cOPHAN

ol
\ LILAMA 69-1
S 2

SRR
INK . T8

Pham Dinh San



TONq CONG TY LAP MAY VIET NAM-CTCP
CONG TY CO PHAN LILAMA 69-1

Sé: /fg /TTr - HBQT

CONG HOA XA HOI CHU NGHIA VIET NAM

bocIdp — Tw do - Hanh phic

Bac Ninh, ngay 29 thdang 05 néim 2023

TO TRINH
Viv: Sira d6i Didu 18 Cong ty C8 phin LILAMA 69-1

Kinh giri: Dai h¢i dong cb dong thwong nién nim 2023
Cong ty C6 phAn LILAMA 69-1

- Can cit vao Ludt Doanh nghiép sé 59/2 020/QH 14 ngay 17/06/2020;

- Can cir Nghi dinh 56 155/2020/NP-CP

ngay 31/12/2020 cia Chinh phi

quy dinh chi tiét thi hinh mét 56 diéu cia Lugt Chiing khodn;

- Can i Diéu I¢ Cong ty C6 phan LILAMA

Pé phu hop voi tinh hinh thuc & hién nay cua Coéng ty

69-1.
Cé- phé‘i,n LILAMA

69-1, Hoi déng quan trj trinh Dai hoi dong c¢d dong xem xét, biéu quyét thong qua

vi¢e stra d6i Diéu 1é Cong ty, cu thé sitra di

nhu sau:

khoin 4, Dicu 29 Diéu 1& Cong ty

DIEU LE CONG TY NAM 2021
Diéu 29. Chii tich Hji dong quan tri
4. Trudng hop Chu tich Hoi f{f}ng quan
tri ¢6 don tir chirc hodc bj mién nhiém,
bii nhiém, Hoi déng quan tri phai biu
nguoi thay thé trong thoi han muoi (10)
ngay ke tir ngay nhan don tir chire hoac
bi mién nhiém, bai nhiém.

PIEU LE CONG TY NAM 2023 |
Diéu 29. Chii tich Hpi ddng quin tri
4. Truong hop Chu tich Héi déng quéan
tri ¢6 don tir chire hodc bi mién nhiém,
bai nhiém, Hoi df‘mg quan trj phai bau
nguoi thay thé chirc Chu tich Hoi ddng
quan tri hodc phan céng ngudi phu
trach Hoi dbng quan trj trong thei han
muoi (10) ngay ké tir ngay nhan don tr
chirc hodc bi mién nhiém, bai nhiém.

Kinh dé nghj Pai hgi déng cb dong thuong nién 2023
théng qua vi¢e sitra doi, bd sung néu trén.

Tran trong cam on./.

Noi nhin:
- Nhur trén;
- Luu: HBQT.,

xem x€t biéu quyét

TMZHOPBONG QUAN TRI
/=7 PHO.CHI TICH
il E( CO PHAN

\* \ LILAMA 69-]

\-o \

Pham Dinh San



TONG CONG Ty LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA69-1 Doc 1dp — Ty do — Hanh phic
86: 20 /TTr - HDQT Bdc Ninh, ngay 29 thing 05 nem 2023
TO TRINH

Viv: Téi chu trie tai san Cong ty C6 phin LILAMA 69-1

Kinh gtri: Pai hoi dﬁl}g ) dong thwong nién nim 2023
Cong ty Co phan LILAMA 69-1

- Can cit vio Ludt Doanh nghiép sé 59/2020/0H14 ngay 17/06/2020;

- Can cur Piéu l¢ Cdng ty C6 phin LILAMA 69-]; o= _

- Can cir Nghi quyet so:fk%. /NQ-HDQT ngay .£3.. /5/2023 cua Hoi dong
quan tri Tong cong ty Lap mday Viét Nam - CTCP Ve vige t6 chirc Pai héi dong co
dong, cdc ngi dung chinh thong qua tai Pai hoi dong cé dong ndm 2023 ciia Céng
ty C6 phdn LILAMA 69-1 -

- Can cu phuong di tdi co cdu tai sen C dng ty C6 phdn LILAMA 69-1.

Tu thang 5/2022, cac khoan vay, ng thué tai chinh ngéin han va dai han cua
Cong ty C6 phan LILAMA 69-1 tai cée té chire tin dung da phat sinh thanh no qua
han, viéc huy déng ngudn vén dé tiép tuc hoat dong san xudt kinh doanh cua Cong
ty la vo cung kho, céc t6 chiie tin dung dang tang cudng cong tdc thu hi cong no,
khéng cép han mic tin dung. Hi¢n nay, Céong ty co nguy co phai nglmg hoat dong
san xuat kinh doanh, vi vy viée tai ciu tric tai san la yéu cau bit budc, cin phai
thuc higén som dé co ngudn tra no vay qua han va duy tri hoat dong cia Cong ty.

Héi dong quan tri Cong ty kinh dé nghi Dai hoi dong cb dong thuong nién
nam 2023 xem xét, biéu quyét théng qua phuong an tai co ciu tai san Cong ty.

(Chi tiét xin moi xem phwong dn tdi cdu tric tai san Cong ty Cé phan

LILAMA 69-1 dinh kem).

Trén trong cam on./.

Noi nhin: Bdc Ninh, ngay 29 thang 3 nam 2023
- Niue trén; TMAQLDONG QUAN TR]
- Liwew: HDQT. f/,. P[fé‘ IY TICH

2/ CONGTY Vo
"'l." CG PHAN
\" \ LILAMA 691

Pham Dinh San



TONG CONG TY LAP MAY VIET NAM - CTCP

J AP MA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1

Doc 1ap - Ty do - Hanh phic

Bc Ninh, ngay 29 thang 05 nam 2023

PHUONG AN TAI CAU TRUC TAI SAN

I. PHAN TiCH TINH HINH KINH TE, TAI CHINH TRONG HOAT PONG
SXKD CUA CONG TY NAM 2022

1. Thong tin chung:

Cong ty C6 phan Lilama 69-1 duoc thanh 1ap tir ndm 1961 hoat dong san
xuét kinh doanh trén cac linh vue chinh nhu: Gia cong ché tao thiét bi co khi xuit
khau; lap dat KCT, cac thiét bi day truyén may moc cho cic nha may Cong nghiép;
stra chita bao dudng cic nha may dang van hanh. Cong ty dugc c6 phan hoa nim
2005 voi co cau von nhu sau:

- Vén diéu 18 tai thoi diém 31/12/2022: 75.762.000.000 dong (Bay muoi
nam ty, bay trim sdu muoi hai triéu dong chén)

- Von chu s¢ hitu tai thoi diém 31/12/2022: 73.600.891.409 dong (Bay muoi
ba ty, Sau trim triéu, tdm tram chin muoi mét nghin, bon trdm linh chin dong chén)

- Ty 18 s¢ hitu ciia Tong cong ty lap may Viét Nam - CTCP tai thoi diém
31/12/2022: 31.138.182.000 déng (Ba muoi tdm ty, sau trim ba muoi tam triéu,
sau trim hai muoi nghin dong chan), tuong tmg véi ty 1é nam giir 1a 41,1% Vén
diéu 1¢.

2. Cac chi tiéu kinh té, tai chinh chii yéu nim 2022

. y en . X . Ké hoach | Thuc hién | %0 Thuwec hién
TT| ChechitCuchuytw | Donvitinh | o000 | nam2022 | 2022/KH 2022
1 | Gia tri san luong Triéudong | 715000 | 371.002 51,89%
2 | Doanh thu Triéu dong | 650.000 | 411.885 63,36%
3 | Loi nhuan trudc thué Tricudong | 3.000 -73.984
4 | L6 liy ké Triéu dong 0 -73.984
5 | Nop ngan sach Triéu dong | 13.500 9.390 69,55%
6 | Pautu XDCB Triéudong |  8.000 0 0%
7 | Tong s6 lao dong BQ Nguoi 1.857 1050 56,54%
8 | Thunhap BQ/Ngudi/Thang | Triéu dong 10,5 11,25 107,14%
9 | Tong quy lwong Triéudong | 234.000 | 135.464 57.89%
10 | Tong tai san Triudong | 800.000 | 729.813 100,00%
- Hang ton kho Triéudong | 600.000 | 524.096 100,00%
- TSCD va dau tu dai han Triéudong | 90.500 59.804 77,90%
11 | No
- No phai thu Trieudong | 150.000 | 165.560 110.37%
- No phai tra Tritudong | 680.00 | 656.212 96,55%
Trong d6: No vay Trieudong | 320.00 | 314.280 98,21%
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3. C4c khé khiin viréng mic trong hoat dong SXKD niam 2022.

Can ct trén s6 liéu chi tiéu kinh té, tai chinh nam 2022 néu trén, cho théy
Cong ty hién nay dang gip rat nhiéu khé khin trong viéc duy tri viéc 1am va hoat
dong san xuat kinh doanh. Cu thé cac kho khan vudng mac nhu sau:

a) Vé céng tdc tai chinh:

Theo bao céo tai chinh nim 2022 Céng ty da phat sinh khoan 16 73,98 ty
d6ng. Tai thoi diém 31/12/2022, hé sd bao toan von (H) cu thé nhu sau: H = 73,60
ty d6ng/147.58 ty dong = 0,5 (H = Vén CSH ky bao cao/Von CSH ky trude lién
ké). Viéc quan ly, st dung, bao toan vén ctia Coéng ty c¢6 phan LILAMA 69-1
khéng duoc dam bao. Cong ty di roi vao tinh trang mat can ddi tai chinh nghiém
trong.

* Déi véi ng vay Ngan hang:

Tu thang 5/2022, cac khoan vay, ng thué tai chinh nga‘in han va dai han cua
Cong ty tai cac t6 chuc tin dung da phat sinh thanh ng qua han. Thoi diém hién tai,
cac Ngan hang da tién hanh khoi kién Cong ty ra tda an va yéu cau xu 1y tai san
dam bao va toan bd cac tai san hop phap khac cia LILAMA 69-1 dé thu hoi no
theo quy dinh cta phap luat, cu thé cac tai san dam bao ctia Cong ty tai cac Ngan
hang dang yéu cau phat mai tai san 1a:

+ Tai Ngdn hang TMCP Pau tw va Phat trién Viét Nam (BIDV)

- Toan bo tai san gan lién voi dat tai khu dat c6 dién tich 30.386 m2; dia chi
tai Khu cong nghiép Qué V4, tinh Bac Ninh (xdy dung giai doan 1 nha may ché
tao thiét bj va KCT Béc Ninh).

- Cac phuong tién co gidi gdom: 03 xe tai c6 gan cau thuy luc 10 tan; 01 xe 6
t6 con Toyota Fortuner 2.7V; 01 can cau banh 16p nhan hiéu 500E, bién kiém soat
99LA-00117.

Hién tai: Ngan hang TMCP Pau tu va Phét trién Viét Nam - Chi nhanh Bic
Ninh da khoi kién LILAMA 69-1 ra Toa 4n nhan dan TP Béc Ninh, Toa an dang
thuc hién céc bién phap xir Iy dé cho Ngan hang phat mai tai san dam bao.

+ Tai Ngan hang TMCP Cong thuong Viét Nam (Vietinbank)

- Toan bo tai san gin lién voi dat tai khu dat co dién tich 9.868,8 m2, dia chi
s6 17 Ly Thai To, phuong Sudi Hoa, thanh phd Béic Ninh, tinh Bic Ninh; (tru sé
chinh Cong ty hién nay)

- Toan bo cac tai san gan lién véi dat duoc xay dung trén dién tich dat 3.590
m2 tai dia chi s6 112 dudng Tran Hung Pao, phuong Dai Phiic, thanh phd Bac
Ninh, tinh Béc (tru sé cii ciia Cong ty)

- Phuong tién, may moc thiét bi theo HDP theo hop ddng thé chip sb
2011/Vietinbank-Lilama69.1 ngay 09/9/2011.
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- Phuong tién, may moc thiét bi theo HD theo hop ddng thé chap s
2013.01/HDTC-MMTB ngay 23/8/2013.

Hién tai: Ngan hang Cong thuong Viét Nam - Chi nhanh Béc Ninh di khoi
kién LILAMA 69-1 ra Toa an nhan dan TP Bac Ninh, Toa an dang thuc hién céc
bién phap xur Iy dé cho Ngan hang phat mai tai san dam bao.

+ Tai Ngan hang TMCP Ngoai thwong Viét Nam (Vietcombank)

- Toan b0 tai san ge“'m lién v6i dat tai khu dat c6 dién tich 32.796,9 m2, c6 dia
chi tai Khu céng nghiép Qué V4, tinh Bac Ninh (xay dung mé rong nha may ché
tao thiét bi va KCT Béc Ninh).

- Phuong tién co gi6i gdbm: 04 xe 6 to ban tai

- Hop dong thé chap hang hoa gom: nguyén liu, vat liéu, ton kho..

Hién tai: Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Bac Ninh
(da khoi kién LILAMA 69-1 ra Toa an nhan dan TP Bic Ninh, Toa an dang thuc
hién céc bién phap xu 1y dé cho Ngan hang phat mai tai san dam béo.

+ Tai Ngan hang TMCP Qudn déi (MB)

Phuong tién co gidi gom: Xe cau banh 10p, xe 6 t6 con, xe 6 tO tai co gan
cau thuy luc, xe tai pickup cabin kép.

Hién tai: Ngan hang TMCP Quan d6i da khoi kién LILAMA 69-1 ra Toa an
nhan dan TP Béc Ninh, Toa an dang thyc hién cac bién phap xt Iy dé cho Ngan
hang phat mai tai san dam bao.

* Vé no phdi thu:

Tong s6 no phai thu khach hang dén 31/12/2022 1a: 165,56 ty dong.

Trong d6:  + No phai thu du diéu kién thu: 52,32 ty dong

+ No phai thu chua du diéu kién thu: 67,40 ty dong
+ No phai thu kho doi: 45,83 ty dong

Niam 2022, viée thu hoi cong ng gap rat nhiéu khé khin vi mot s Cha dau
tu/khach hang chua c6 kha nang tra ng, déng thoi, Cong ty bi phat, tru khoi lugng
hop déng da thuc hién. Mot s6 khoan ng phai thu qué han thanh todn, Cong ty phai
trich 1ap du phong da lam anh huong dén hiéu qua san xuat kinh doanh.

- Tinh hinh va kha nang thanh toan ng phai tra:

Téng sb no phai tra tai thoi diém 31/12/2022: 656,21 ty dong

Trong do:

+ S6 no vay ngan han va dai han tai thoi diém 31/12/2022: 314,28 ty
dong.
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+ No phai trd nguoi ban : 125,55 ty dong

+ No phai tra tién (mg cac hop dong kinh té . 74,66 ty dong
+ No thué va cac khoan phai nop nha nudc : 30,72 ty dong
+ No lvong nguoi lao dong © 39,49 ty dong
+ No BHXH, BHYT, TN : 35,68 ty dong
+ No KPCD, PPCP va Quy tinh nghia lap may  : 14,32 ty dong
+ Phai tra phai ndp khéc . 21,51 ty dong

Trong s6 no phai tra 13 656,21 ty déng, c6 no qua han tai ngay 31/12/2022 14
369,15 ty dong. Vi vdy, mot sd td chiic tin dung va cac nha cung cip di giri don
khiéu kién dén Toa 4n nhan dan cac cip. Viéc nay din dén Cong ty dimg trudc
nguy co dimg hoat dong san xuét kinh doanh tham tri 13 pha san, nhiéu tai san cta
Cong ty s& bi tién hanh phat mai dé tra no, cac tai khoan ngan hang bi phong toa,
co quan thué dang 1am cac budc tién hanh cudng ché thué bang bién phap cudng
ché hoa don GTGT.

b) Vé céng tac thi céng cdc dw dn

Ning luc tai chinh ciia Cong ty han ché do quy mo hoat dong san xuat kinh
doanh thu hep, nguén hop dong kinh té khong con nhiéu nén han muc vay tin dung
ciia Cong ty ngdy cang giam, dan téi ngudn von dap tmg cho san xuét kinh doanh
khong dam bao. Cac nha cung cap dimg hop tac dan dén cac don vi san xuat ludn
trong tinh trang thiéu phuong tién may moc, vat tu vat liéu va cong cu dung cu thi
cong, do vay, khoi luong thuc hién, doanh thu va dong tién ctia tung du an khong
du chi tra cho dy 4n. Cac to chuc tin dung khong cung cip han mirc tir thang
6/2022 do Cong ty phat sinh ng qua han din dén viéc huy dong tai chinh thuc hién
cac du an gén nhu khong thé thuc hién duoc.

Trong nam 2022, Cong ty thuong xuyén ng, cham chi trd luong cho nguoi
lao dong c6 nhing thoi diém Coéng ty con ng 04 dén 05 thang luong tuy theo cac
don vi dan dén tinh trang nguoi lao dong bo viéc va mat long tin vao Cong ty. Luc
luong lao dong c6 tay nghé roi bo Cong ty ngay cang nhiéu, Cong ty thuong xuyén
phai tuyén dung méi hodc thué don vi cung cap nhan luc v6i don gia cao va tay
nghé yéu 1am giam ning suat lao dong giam hiéu qua ctia hoat dong san xuit kinh
doanh. Tham chi, tai mot sé dyu an nguoi lao dong da dinh cong khong lam viéce,
khiéu kién 1én cac dbi tac lam anh hudng rat 1on dén uy tin cia Cong ty trong mat
doi tac.

Do khéng dap tmg dugc ngudn tai chinh dé thue hién cac hop dong dang thi
cong dang do, Cong ty dd dé nghi ddi tac hd tro chi tra truc tiép luong cho nguoi
lao dong tai dy an va chi tra cho cac nha cung cép vat tu, thiét bi, may moc thi
cong, tam tmg trudc khoi luong, gia tri thanh toan dé c6 dong tién duy tri hoat
dong san xuat kinh doanh. Tai mot s6 du an lzflp dat nhu: du an Nhiét dién Van
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Phong 1, Nhiét dién Thai Binh 2... phai nho Téng Cong ty thanh toan truc tiép cac
khoan chi phi tai du an va thuc hién viéc khau trir vao gia tri khéi luong cac dot
thanh toan; du 4n Dién Texhong, Pi¢n rac Thang Long, Cong ty nho ddi tac thanh
toan tam Ung trudc mot phan khdi luong ctia hop ddng dé co dong tién tiép tuc
thuc hién cong viéc. Viéc nay lam cho Cong ty khong c6 du dong tién thanh todn
va hoan thanh nghia vu nha nudc nhu: thué, BHXH, tra ng céc td chirc tin dung...

Pbi v6i cac du an ché tao thiét bj xuat khau tai nha may ché tao thiét bi KCT
do Cong ty khong c6 dong tién mua sdm vat tu, vat liéu, sat thép dé phuc vu cong
tac ché tao, cong viéc thuc hién gian doan dan t6i tién do hop déng cham, lang phi
nhan lyc may méc nha xuong do cho doi vat tu, mét uy tin voi cac ddi tac. Cong ty
rat kho khin dé tim kiém dugce cac hop dong tiép theo.

Ngoai ra, do Cong ty khong dap tmg dugc nguoén lyc thi cong ciling nhu
khong dap tng cac cam két tién do theo hop ddng, dan dén nguy co bi phat hop
ddng gay thiét hai vé kinh té cho Cong ty nhu du an AHC, Texhong...

¢) Veé cong tac tim kiem viéc lam
Vi tinh hinh hién tai cua Cong ty, cong tac tim kiém viéc lam gap rat nhiéu
kho khan ton tai nhu sau:

- Thi trudng cong viéc thé manh cta Cong ty trong thoi gian toi khong nhiéu
do anh hudng chung cta nén kinh té thé gi6i ciing nhu nén kinh té trong nudc.
Viéc tim kiém duoc cac hop ddng kinh té 16n trong thoi gian toi 1a khong thé thuc
hién duoc.

- Cong ty khong con uy tin véi cac dbi tac truyén thong trude day nhu:
Sumitomo. Kirchner va cac chii dau tu trong nudc, dic biét 1a Tong Cong ty Lap
may Viét Nam. Cac ddi tac déu danh gia Cong ty s& khong thuc hién dugc céc
cong viéc, du an ho giao voi tinh hinh tai chinh ctia Cong ty nhu hién nay.

- Theo bdo cdo tai chinh nim 2022 ctia Cong ty, loi nhuin 1a 4m (16) nén
cang kho khan trong cong tac ddu thau cac du an ctia nha nudc. Tham chi, Cong ty
c6 thé khong duge tham gia du thau véi cac goi thau dau thau rong rai.

- HO so chtng minh ning luc ciia Cong ty, dic biét 1a cac chimg chi ISO
9001; ISO 45000; OSHA 18000; ASME cua Cong ty da hét thoi han hiéu luc, dan
dén rat kho khan tiép can véi cac dbi tic nude ngoai.

- Cong ty khong c6 kha ning vé thu xép nguén vén dé thuc hién cac hop
dong kinh té co gia tri 16n. Cong ty khong di ning lyc, nguén nhén lyc chét luong
dé thyc hién cac du 4n doi hoi chat luong cao.

Tir phan tich kho khan ton tai néu trén Cong ty nhan thdy nim 2023 va
nhitng nam tiép theo sé tiép tuc ddi mat véi rat nhiéu kho khan vé viée lam, tai
chinh, ap luc tra ng, khong cé du nguén luc dé duy tri su tdn tai cua Cong ty. Muc
tiéu trude mat 1a Cong ty can phai xay dung giai phap tai cau trac cac ngudn luc
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nhim duy tri hoat dong san xuét kinh doanh va timg budc vuot qua kho khin dua
Cong ty dan 6n dinh. Phuong 4n tai cau tric tai san 12 mot trong nhiing giai phap
truede mét can thiét cho Cong ty, vira dé thuc hién viée ra soat st dung c6 hiéu qua
tai san, vua gitip Cong ty c6 dugc nguén von dé thuc hién co ciu lai cic khoan no,
duy tri hoat dong san xuit.

II. PHUONG AN TAI CAU TRUC TAI SAN:

1. Sw cén thiét phai tai cau tric tai san

Nhu d3 phén tich ¢ trén, Cong ty da phat sinh ng quéa han tai cac to chuc tin
dung. Viéc huy dong ngudn vén dé tiép tuc hoat dong san xuét kinh doanh 13 vo
cung kho, cac t6 chirc tin dung dang ting cuong cong tac thu hoi cong no, khéng
cap han murc tin dung. Cong ty cd nguy co phai ngimg hoat dong san xuat kinh
doanh, dimg trudc bd vuc pha san. Vi vay viéce tai cu tric tai san 13 yéu ciu bét
budc, can phai thuc hién s6m dé ctru van Cong ty.

2. Phuwong an thuc hién

Viéc co cau lai tai san cia Cong ty trén co so danh gia lai gia tri va gid tri sir
dung clia cac tai san, nhu cau san xuét kinh doanh hién tai cia Cong ty tir d6 xac
dinh s luong, chung loai tai san can gift lai phuc vu cho hoat dong cuia Cong ty, sb
tai san khong c6 nhu cau sir dung hodc str dung hiéu qua thp s& duoc xem xét giai
quyét bang viéc thanh 1y, chuyén nhuong, phat mai...

Hién tai tai san ctia Cong ty duoc phan loai theo doi thanh 04 nhém do la:
Bit déng sin (Pdt va cdc tai san kién triic gan lién trén dat); Phwong tién co gidi
(Xe vin chuyén va cac phwong tién cau kéo); Cdc mdy mdéc thiét bi céng cu dung
cu cam tay (May han, may mai cat, thiét bi nang ha, hé théng dién thi cong, thiét bi
do...); Vat tw vt ligu, vdt tw bign phdp (Sdt thép ton kho, cdc thiét bi gian gido,
thiét bi kho, van phong, thiét bi khu cur X4...). Dya trén bang theo ddi thong ké tinh
trang ctia cac loai tai san Cong ty s& dua ra giai phap phu hop véi tinh hinh thyc té
dé dam bao hiéu qua sir dung.

2.1. Doi vdi bit dpng sdn:

Tai thoi diém 31/12/2022, Céng ty Cb phan Lilama 69-1 dang s¢ hiru 03
khu dat va cac bat dong san nhu sau:

a) Manh ddt xdy dung Tru s¢ chinh Cong ty:

- Dién tich: 9.868,8 m2;

- Pia chi: 17 Ly Thai T6, phuong Sudi Hoa, thanh phd Béac Ninh, tinh Bac
Ninh;

- Hinh thtrc st dung: Pat thué 50 nam, tinh tir ndm 2003, thoi han s dung
dén ngay 06/01/2053.
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- Giay chimg nhén quyén st dung dat: S6 AH 406660 do UBND tinh Bic
Ninh, cip ngay 10/08/2007.

- Tai san gan lién trén dat bao gdm toa nha 07 ting Van phong Cong ty; Nha
hang Lilama; Nha an va khu luyén tap thé thao.

- Tinh trang hién nay: Gidy chimg nhan quyén sir dung dat va tai san hinh
thanh trén dat dugc thé chip tai: Ngan hang TMCP Cong thuong Viét Nam - chi
nhanh Béc Ninh, dé vay von ngrfm han phuc vu cho nhu cau kinh doanh.

b) Mdnh ddt xdy dung Khu tip thé CBCNV (khu tru sé cii ciia Cong ty)

- Dién tich: 3.590 m2;

- Pia chi: 112 Tran Hung Pao, phuong Pai Phuac, TP Bic Ninh, tinh Béc
Ninh;

- Hinh thtrc st dung: Puoc UBND tinh Ha Bac (cii) ra quyét dinh giao dat.

- Quyét dinh giao dit S 266/UB do UBND tinh Ha Bic cip ngiy
13/04/1991 va Quyét dinh s6 71/UB do UBND tinh Ha Bic cap ngay 28/01/1992.

- Tinh trang hién nay: chwa duoc cap Gidy ching nhan quyén st dung dat,
dugc st dung 1am khu & tap thé cho CBCNV ciia Cong ty, dang ndp tién thué dat
hang nam. Hién tai san trén dat cia khu vuc ndy duoc thé chap tai Ngan hang
TMCP Cong thuong Viét Nam - chi nhanh Béc Ninh.

C) Manh dat xdy dung Nha mdy ché tao thiét bi va két cdu thép Bdc Ninh:

Tong dién tich ciia Nha may ché tao thiét bi va két cdu thép Bic Ninh 1a
63.182,9 m2.

* Giai doan 1.
- Dién tich: 30.386 m2;

- Pia chi: Khu cong nghi¢p Qué V4, xa Phuong Liéu, huyén Qué Vo, tinh
Bic Ninh;

- Hinh thirc str dung: dat thué 50 nam, tinh tr ndm 2000, thdi han st dung
dén thang 10/2050.

- Gidy ching nhan quyén sir dung dat: S6 V434124 do UBND tinh Bic Ninh
cap ngay 4/7/2003.

- Tinh trang hién nay: Gidy chung nhan quyén st dung dat va tai san hinh
thanh trén dat duoc thé chap tai: Ngan hang TMCP Pau tu va Phét trién Viét Nam
- chi nhanh Bac Ninh - dé vay von phuc vu cho nhu cau kinh doanh.

* Giai doan 2-
- Dién tich: 32.796,9 m2;
- Pia chi: Khu cong nghi¢p Qué Vo, xa Phuong Liéu, huyén Qué Vo, tinh
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Bic Ninh;

- Hinh thuc str dung: dat thué 50 nam, tinh tir ndm 2000, thdi han st dung
dén ngay 4/10/2050.

- Giay chimg nhan quyén st dung dat: S6 AH 406653 do UBND tinh Béc
Ninh, cdp ngay 10/08/2007.

- Tinh trang hién nay: Gidy chimg nhan quyén sir dung dat va tai san hinh
thanh trén dat duoc thé chap tai: Ngan hang TMCP ngoai thuong Viét Nam, chi
nhanh Béc Ninh, dé vay von phuc vu cho nhu cau kinh doanh.

Cian ctr ké hoach san xuét kinh doanh va dinh hudng tai cAu trac tai chinh dé
chi tra cac khoan ng ngan hang, thué, bao hiém... Dé ting cuong ngudn von cho
hoat dong san xuat kinh doanh Cong ty can phai két hop voi cac to chuc tin dung,
ngan hang tién hanh co cdu cac bat dong san trén. Cu thé nhu sau:

Chuyén nhuong quyén sir dung dat va ban giao céc tai san trén dat tai 02 bat
dong san 1a khu vuc tru s¢ chinh Cong ty tai 17 Ly Thai T, phuong Sudi Hoa,
thanh phd Béc Ninh, tinh Bic Ninh va khu vyc try sé cii tai 112 Tran Hung Pao -
Phuong Pai Phuc - Thanh pho Bac Ninh - Tinh Bac Ninh.

Cong ty uu tién giir lai sir dung bat dong san 1a nha may ché tao thiét bi va
két cau thép Bic Ninh tai khu Cong nghiép Qué V6 (tinh Bic Ninh) dé thuc hién
cong tac gia cong ché tao thiét bi xuat khau trong thoi gian tdi, co thé xem xét
phuong an cho thué mot phin mit bang nha may dé tiét kiém chi phi va c6 ngudn
thu phuc vu hoat dong san xuat kinh doanh cua Cong ty.

Tuy nhién, toan b cac bat dong san cua Cong ty déu dang thé chap dé vay
vbn tin dyng tai cac ngan hang va hién nay, cdc ngin hang nay déu da tién hanh
khai kién Cong ty ra toa. Cong ty mudn thuc hién co cdu lai cac bat dong san can
phéi hop dam phan véi cac ngan hang hodc thuc hién theo cac phan quyét cua toa
an dé co ciu lai cac khoan ng va duy tri san xuét kinh doanh.

2.2. Doi vdi tai san la Phwong tién co gidi

Tai thoi diém 31/12/2022, Cong ty dang sé hiru mot sé luong cac thiét bi
phuong tién may moc thi cong phuc vu thuc hién cac du an cua Cong ty. Do ké
hoach san xuat kinh doanh ctia Cong ty thu gon lai nén mot sé thiét bi may moc
phuong tién khong con nhu cau st dung can tién hanh thanh Iy nhuong ban dé c6
ngudn von cho san xuat kinh doanh. Danh sach cac phwong tién, tinh trang st dung
va phuong an thuc hién tai cdu trac chi tiét xem bang dé xuat dinh kém.

Duéi day 14 téng hop theo nhém cac phuong tién co gidi va phuong an dé
xudt tai ciu tréc:
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S(‘)‘lu’qng

TT | Tén nhém phwong tién D‘(’)in Sl:)iefl:l:i;;g can sir ?ﬁ;ﬁg‘;}% Ghichu
dung
1 ?gnvg;gﬁf]g’ xe dua Cai 1 05 06
2 | Xebantai Caéi 08 02 06
3 | Cac Phuong tiénnangha | Cai 20 08 12
4 | Cac phuong tién van Cai 08 04 04
chuyén
5 | Cac may moc tai nhamay | Cai 26 24 02

Trong sb tai san néu trén, c6 mot sé phuong tién co gidi 13 tai san thé chip
tai mot sb t6 chirc tin dung c6 ng phét sinh dd qua han nén céc t6 chirc tin dung sé&
tién hanh trung thu va phat mai dé thu hdi no. Cong ty can phai phdi hop, co ciu
lai cac khoan ng véi céc td chire tin dung dé thuc hién ké hoach trén. Vi vay lugng
phuong tién xem xét thanh 1y theo ké hoach trén c6 thé s& bi thay doi.

2.3. P6i vdi tai san la mdy moc thiét bi, dung cu cam tay...

Trong qué trinh thuc hién hop dong kinh té Cong ty d3 mua sam mot lugng
16n céc thiét bi may moéc phuc vu thi cong nhu cac loai may cat CNC, may cua,
may han va cac may cong cu cam tay khac. Sau mot thoi gian sir dung, mot sé may
moc di hét thoi han khau hao, mot sb thiét bi da hu hong khong thé sir dung. Theo
ké hoach san xuat kinh doanh trong thoi gian téi quy mo san xuat cia Cong ty thu
hep nén sb luong may moc thiét bi trén cua Cong ty s& du thira khong st dung dén.
Pé ting ngudn vén cho hoat dong san xuat kinh doanh Cong ty cAn xem xét thanh
Iy cac may moc thiét bi, cong cu dung cu thi cong da hu hong va sé may moc thiét
bi du thira. Ddi v6i cac may moc di duge thé chip vay von cac to chirc tin dung
Cong ty s& phdi hop voéi to chic tin dung dé xur 1y theo cach phu hop: ban giao tai
san, ddu gid, nhugng ban... ca&c may moc khong sir dung hodc hiéu suat sir dung
khong nhiéu dé tra bét cong ng véi cac to chire tin dung. Dudi ddy 1a bang tong
hop cac nhom thiét bi mdy méc va phuong an st dung, thanh Iy cac may moc thiét
bi cong cu dung cu cam tay.

A . L Pon | S6 luon So6 lwon S6 luon Ghi
TT | Ténnhom may moc CCDC vi hién .taig can sir ;lu%lg thanh I)g chu
1 | Cac may cong cu nhu may
cua, may cat CNC, may bao, | Céi 109 59 50
may tién, may khoan tur
2 | May doa 16 cam tay céc loai Cai 143 47 96
3 | May mai da cac loai Cai 510 153 357
4 | May tra nham, may duc xi moi | Céi 9 04 05
han
5 | May han Mig cac loai Cai 97 45 52
6 | May han TIG céac loai Cai 379 130 249
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7 | May han dién cac loai Cai 208 89 169

8 | Mayhan dam, hanbénbanty | Cai 22 8 14

dong, may han can...

9 | Tusiy que han Céi 24 6 18
10 | Phich sdy que han Cai 167 66 101
11 | May nén khi va phu kién Cai 21 9 12
12 | Hé thong phun bi, phun cét B 11 5 6
13 | May phun son Cai 11 5 6
14 | Van thang Bo 04 0 04
15 | Toi dién, pa lang dién cac loai | Cai 41 15 26
16 | Palang xich cac loai Cai 1528 566 962
17 | Léc tay céc loai Cai 233 91 142
18 | Kich thuy luc cac loai cai 121 50 71
19 | Mup toi cac loai Cai 118 54 64
20 | Ma ni cac loai Cai 2.727 1.287 1.440
21 | Kep cau ton céc loai Cai 59 20 39
22 | Ban truot céc loai Cai 32 16 16
23 | Xe néng kéo tay Cai 22 06 16
24 | May siét bu long, may khoan | Cai 232 80 153

cac loai

25 | May nén ap Cai 22 10 12
26 | May bom cac loai Cai 39 19 20
27 | May gia nhi¢t va phu kién Bo 09 03 06
28 | May phat dién, tram di¢n Bo 06 06 0
29 | Tu dién cac loai Cai 399 168 231
30 | Cép dién céc loai m 32.551 13.022 19.528
31 | Day han dién cac loai m 9.501 3.433 6.158
32 | Day han Tig céc loai m 15.976 7.000 8.976
33 | Dung cu do cac loai Bo 01 01 0
34 | Cap thép khuyén duc cac loai Soi 1050 539 511

2.4. P6i véi tai san la vt tw vit ligu bign phdp

Trong nhitng nam qua, Cong ty ¢4 mua sam vat tu sat thép phuc vu cong tac

ché tao, vat tu bién phap nhu thiét bi gian giao, trang thiét bi van phong, kho vat
tu. Hién nay, Cong ty con luong hang tén kho twong d6i 16n. Theo nhu cdu san
xuat kinh doanh va tranh bi dong ngudn von trong hang ton kho Cong ty can xem
x€t thanh 1y mot sb luong vat tu vat liéu chua st dung va phﬁn vat tu khong con
kha niang su dung dé giai quyét dong tién cho cong tac SXKD tiép theo ciia Cong
ty. Phuong 4n dé xuat nhu sau:

Sf')‘lu’gng

TT | Ten nhom vat w, vat ligu | PO™ | Solwong |~y G | SOlwong | ooy
: vi hién tai thanh ly
dung
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Vit tu sit thép t6n kho
Cac thiét bi bién phap da
ché tao céc loai

Vat tu thiét bj gian gido
Ong gido thép den

Ong gido ma kém m
Sap gido cac loai Cai

25.8677 150.000
68.849 30.075

108.677
38.774

Khéa gido, kep dam c4 Céi |
Ioaf’ i Y1 390731 | 193420 | 197311
3.5 | Thang 6ng gido Cai 983 422 561
3.6 | Thang nhom cac loai Céi 1.018 518
3.7 | Thing dung khéa gio Cai 29 ]

4 | Cong cu dung cu céc loai I Cai 933

5| Trang thiet bi van phong 0,5
6 | Trang thiét bj cu x4, dung | [ot 1 0,5 0.5
cu nha bép

Danh séch chi tiét cu thé cac vat tu vt ligu, trang thiét bj gian gido... xem
bin chi tiét dinh kem.

ek

Trén day la ban bdo cdo vé phuong an tai cdu tric tai san cua Céng ty kinh
trinh Dai hoi. Truge rét nhidu nhiing kho khan, théch thie hién nay cua Cong ty,
Ban diéu hanh rét mong cac quy vj ¢ dong nghién ctu k¥, dong gop v kién hoan
thién Phwong 4n nham thdo g& kho khan cho Céng ty.

Kinh dé nghj Dai hoi dong ¢ dong thudng nién nam 2023 Céng ty C6 phan
LILAMA 69-1 xem xét théng qua va tiy quyén cho Hai déng quan tri Cang ty thuc
hién phuong 4n tai cAu tric tai san cua Cong ty dé c6 ngudn tra céc khoan no qué
han va duy tri san xut kinh doanh cua Cong ty.

——

o P02
J.-‘(( =[O PHAN

AN LILAMA 69-1
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BAO CAO TINH TRANG PAT DAI VA TAI SAN NHA CUA VAT KIEN TRUC GAN LIEN TREN DAT

o + s rs
St Tén thi sam Nguyén gia o 'rlh:: - Gii tri cén lai Thing tin ve BDS Tinh trang Dinh hudng tai cau trivc ti san | Ghi chis
B&t dong sén vh thi san Nha cia, vat kién tric
gin o tsén G 69.558.027 448 42,875 000,269 26,582,837,170
Dikgn tich: 9.868,8 M2, Bia
chi: 17 Ly Thai T6, phudng Sudi Hoa thanh ghi Bac Ninh, tinh | Tinh tsang hién nay: Gidly chilng nhian quyBn si
Béac Ninh; Hinh thic 0 [dung dat va tal s8n hinh thianh rén d& dugc thé
| [Mann ga uu 50 chinh Cong ty: dung: dat thué 50 nam, tinh 10 ndm 2003, thai han si dung dén | chip tai Ngan hang TMCP chng thudng Vit Ngan hang x Iy th san
ngay D6/01/2053; Gisly ching nhan nam, chi nhanh Bac Ninh, d& vay vn ngén han
guyBn s dung d5t- S5 AH 408660 do UBND tinh Bac Minh, cip |phuc vu cho nhu chu kinh doanh.
ngdy /082007
Cc tar san Nhé cira, v@l Kign iric géo hen trén o -
m —
1 |Nha digu hanh md 18.937,950.142 10,203,775,656 8,734,174 486
1. | Bai phun nuic 161,098,182 161,098,182 0
3 |Nha hang LILAMA 4.553.036_287 4,353,036,287 1}
Dién tich: 3580 2. Bia  |Tinh trang hién nay: Chua dude cip Gisy chilng
chi: 112 Tran Hung Bac. Phudng Dai Phde, thanh phé Bac nhan quydn s dung 881, dudc 50 dung lam khu &
Ninh, tinh Bic Ninh, Hinh t4p thi cho CBCNY cia Cong ty. dang nop tign
Il |Manh 43 iy dung khu tép thi CRCNY thite s dung: Bugc UBND tinh Hé Bac (ci) ra quy! dinh glao  |thué d&1 hang nam. Hién dang thé chap tai Ngan |Ngan hang xd Iy thi san
a8t theo Quy#l dinh giso 08! S6 266/UB do UBMD tinh Ha Bac | hang TMCP cng thugng Viét nam, chi nhanh
clip ngay 13/04/1991 va Quyét dinh 56 71/UB do UBND tinh Ha |Bac Ninh, 68 vay véin ngén han phuc vu cho nhu |
Béc cap ngay 28011962 chu kinh doanh,
Cac tai sén Nhd cia, val kien iric gan i@n itén -- e ST PRSP it
da i = R = S ST R . - i
| |Nha lam viéc Bac ninh, Khu tip thé CBCNY 1.627,005.000 1,027,005,000 0
m Méanh dat xiy ding Nhi méy ché tao thisl bj co
lkhi BAc Ninh
- o T tich: 30,386 M2 Bia o B
chi: Bis chi: Khu céng nghiép Qué WV, <8 Phudng Liku, huyén | Tinh trang hign nay: Gify ching nhign quy®n sif "
QuE Vo, tinh Bac Ninh, Hinh thic 58 | dung 8t va 13 san hinh thanh 1rén dat dugc the :mf&“;"&i?ﬂ“ﬁ;“gmih?
A | Gisl doan 1 dung: d&l thué 50 nam, inn 1 ndm 2000, thoi han 50 dung dén | chdp 1ai; Ngan hang TMCP d&u w v phat 1rigén thisé 1 phin mat bang nhé xuong, thil bi
Thang V2050, Gﬁy chdng nhan guydn Viél nam, chi nhanh Bac minh, 48 vay vilin phuc i ey ¢ Gia £B0g thé lén N
S0 oyng 081 56 V434124 do UBND uinh BAc Ninh cap ngay v chio nhiu C3u kinh doanh. ot
S - 472003 st e L
Céc a7 san Nia ciia, vai Kién troc gan @n trén
| o = s = = E -
I | Xudng ché o ket ciu thép 10,044, 142,717 §,163,223,619 1,880,919,098
2 |Nha Phun som 3. 745428311 3745428311 o
3 |Buing bé téang H3 fai nha méy KCT 642,520,750 642,526,750 0
4 |Hé thong xi Iy nure tha & 213,885,000 213,885,000 0
5 |Chi phi cai tao nhi xudme phun 373.972.728 373,972,728 ]
ik i o S| Tt Dién tich: 32.796.9 M2, o |&u = - — il i o
chi: Big chi: Knu cing nghiép Owé VB, x8 Phucng Ligu, huyén | Tinh trang hién nay: Gidy ching nhan quyan su b ac HE gi
QuE VB, tinh Bae Ninh: Hinhthdeed  |dyng 88t va tl san hinh thanh wén 05 duoc e :;3;‘:: :"m“"mw;;“';;“ﬁ:‘m s
B |Giaidoan 2 dung ¢t thul 50 ndm, tinh 1 ndm 2000, tnhé han =i dung d&n | chdp tai: Ngan hang TMCP ngoai thudng Vig! £ht 1 phan mat bing nha xUAng, B! bj
thang 1O/2050; Gidy ching nhan quygn |Nam, chi nhanh Bac Ninh, g8 vay vin phut vo phut vy cling 1ac Gia cong Ché W.ﬂ
= s dung d&t 56 AH 406653 do UBND tinh Bac Ninh, cdp ngay  |cho nhu céu kinh doanh.
- e = S 10/08/2007 S AR X PR REBE St S e
Cdc il san Nhd ciis, vat kidn tric gén hén trén
m —_ —_ - —_— - — _ -t
1 |Nhamay KCT MR 10,181,791,729 3.877.71 1,740 4,304,079,989
2 |Nhamay KCT MR 15,483 428,200 0,859.557,728 §,623,870.472
L |Thien v bdi 16 :;-_'- i S a - N - _
3 |Fhbooni vy it DG S 803 Lt 2625616475 722,409,157 1,903,207.318
may WO T Bac Ninh B
Thi céng lam duimg Asphalt i nha may ché
4 P : G 1,118,010.200 307,057,819 808,952,361
@0 thiét b & kCT Bac Ninh L 2 — — 1
3 [Fhvedmyndl iy xe gaory gl A phun biv 452132727 124.399.272 327,733,455

nha suong phun som




ING TY CO PHAN LILAMA 69-1
PHONG VAT TU THIET B]

BAO CAO TINH TRANG CAC PHUONG TIEN CO GIO1 CUA CONG TY

o ) Gii tri KH con lai ) ) " ;
. Lo Sa dang ki, Bon vi Nim sin " | Gid tri NH dinh | Ngay hét han . o Ngin hang
Tén ph fi ; i e GARE ” m ¥ 2 - ; i chib
&n phuong fign Céng suit i Mifen sodt e Sads Nguyén gii tinh dén gid ding k¢ Tinh trang phuong tign Phirong én co ciu tai san hé chip Ghi ¢
3111212022
Xe con, xe viin phang
|Xe 616 LAND CRUISER V8 | _08ch& | 99a-025.71 |PTCHC 2002 | 2,829.000.000 | 0| 1.600000,000 | 031112022 |Hom dong binh tromg | - MB ——
Hoat dong binh thiromg: xe
2
XeowTOYOTA CAMRY 250 05chd | ooa-teany |PTEHC M O it A ol O O o it tgi phue vy VP Cong 1y | s ]
o Hoat dong binh thuemg: xe
|Xe 66 TOYOTA CAMRY 250 05chd | 99a-1oagn |PTCHC ol b | SOLD00D00| ssiommoaz feon tét Giglaiphucvu VP Congty | MB e
1Xed IBTOYDT& CAMRY 24G == 05 ché 994-074.20 [P.TCHC 2009 1,001,295,350 0 355,000,000 | 28/09/2022  |Hoat dong binh lhumy; Phoi hop vai NH tim dai tac thanh 1y ME ) 1
_|Xe 816 TOYQTA CAMRY 24G 05chd | 99A-069.97 |Nhamay KCT 2010 1.051.060,000 ) 0] 360,000.000 | 28092022 |Hoat dong binh thrémg Phéi hop véi NH tim d5i tac thanh |y ME o B
_|Xe 16 LEXUS o 05 cho 99K-6668 |PTCHC 2007 | 1.540300,000 | 0 | __|Hoat dong binh thutmg  |Phoi hop voi NH tim doi tac thanh Iy | BIDV o |
i 412.034.862 Hoat ﬂﬂng binh thrémg; xe )
X813 TOYOTA FORTUNER 2.7V Tehd | 99A-098.82 |DR Thing Long =22 L _mesigiEnl  tetsh 04/11/2022 _|con thr Giir las phuc vu_nhu cau SXKD Cong | BIDV . ]
Xeci hong, het kiém dinh
Xed 6 TOYOTA CROWN 05 chd 9oK-2645 || TCHC e | - PARARAIR L ! __J _ |6/372022, khéng sirdung | Phdi hop vai NH tim déi tac thanh 1y . S
S Xe cit hong, hét kiem dinh
. in e 2 2 N . .
_|Xe 16 MITSUBITSHI PAJERO 07chd | 20x-8580 | TCHC 36 ARG ! 131612022, khong sirdung _|Phéi hop véi NH tim di the thanb by |
210 ' i P e o S ] 5 gsirdung _|Phéi hop vii NH tim 46i tac th
1 Xe 815 TOYOTA HIACE | i6ché | 99K-5710 |PR Thang Lomy 2006 450738000 | 0 B Hoat déng binh thucn- | Giir lai phuc vu_nhu cau SXKD Cong ty )
|| Xe 6 16 kiach SAMCO-ISUZU 34ché | 99B-001.88 |DR Thang Long 2012 1.200,000,000 B i __ |Hoat dong bnh thuong, |Giir las phuc vu nhu cau SXKD Cong ry - =
Xe ban taj
S _ i g 5 Hoat dong binh thuemg, xe ) _
_|Xc 616 bén 1@ FORD RANGER | osché 99C-110.30 |Té Cogiai o 562,100,000 | b 25/08/2022 |eGhuhongahiey  |Phéi hop véi NH tim 85 tac thanh Iy MB )
o=y Hoat dong hmh thuome, xe
_|Xe 816 ban thi FORD RANGER 05ché | 99C-108.04 |14 Binh2 O seo0000| O ZTS000000 | guyimens e hong abidu Phéi hop véi NH tim 881 the thanh 1 | MB S
2012 0| 270000000 Hop Genp bipk bitmm | || .
_|Xe 6 16 bén i FORD RANGER | _05chd | 99C-108.71 |XN BDSC L sexaoeopo | _ AT 20/0872022  |cit by hong nhiu _|Phi hop véi NH tim dbi tac thanh Iy MB o
_|Xe 816 ban 13i FORD RANGER 05chd | 99C-056.04 |Texbong ON 2018 562100000 | 17,376,778 | 250872022 |Hoar ding binh thuamg Guir It phuc v phu ciu SXKD Cong| VOB =)
_|Xe 616 ban @i FORD RANGER | 0Sché | 99C-056.06 |Vin Phong | 2015 562,100,000 | 17,376,778 | 23082022 |Hoer dong binh thuomg Gilr lai phuc vy _nhu cau SXKD Cong| VOB B
. . 3015 Hoat déng binh thuémg, xe ) )
| Xe 6 1) ban tai FORD RANGER 05 chd 99C-058 38 |Té Comai =S 563,100,000 17,376,778 23/08/2022  [cii hw hang nhigu Phéi hgp wén NH tim doi tae thanh |y VCB .
_|Xe 81 ban 1&1 FORD RANGER 05 chd 99C-056.20 | T6 Co givi 2015 562100000 |  (7.376.778 23/08/2022  |Hoat dong binh thuong  |Giir lai phue vu nhu cau SXKD Céng| VOB SN
2013 0 Hogt dong binh thuong; xe )
L |Xe 010 ban i FORD RANGER | 0Schd | 99C-10852 |Bgibitn- VP S _ 562,100,000 . | 19082022 |cfi hu hong nhigu _|Phéi hop vor NH tim 00i tac thant Iy | BIDV
1|Cac phuong tien nang hs . W Bl . ) Sy Ny o
| Xe 1@ DONGFENG gan ciu SOOSAN 10 tin T18un | oocoo0ss [BR Thing Long w2 | 14 536 909 0 460.000,000 |  35/08/2022 1 Hoat dm!g binh thuong Giir lai phuc vu nhu ciu SXKD Cang|  MB
! {Xe tii DONGFENG van ciu SOOSAN 10tdn | 11.8tn | 99C-0715] Texhang - NM 2010 22703120 wﬁ 0| 440000000 | >0/082022  |Hom dong binh thwong | Phéi hop voi NH tim d6i téc thanh Iv e -
i |Xe thi DONGFENG win ¢iu SOOSAN 10tan | 118 thn 99C-073.25 |Thai Binh 2 w010 2270312, 000 0 807,000,000 200082022 | Hoat déng binh thirtmg Phéi hop véi NH tim @4i tic thanh i MB ]
P 2 Hoat ddng binh thuemg: xe
b |Xe tii DONGFENG in ciuSOOSAN 10tin | 1156n | 00c.066.30 |V Phonz | e i i 44 . 04/11/2022  Jeom Gt lai phue v nbu cis SXKD Cong | BIDV o
. i ' ] o T Hogt dong binh ﬂnucmg. xe
i_|Xe tii DONGFENG yiin cau SOOSAN 10tin | 11.5tin | 9oc.o6ggs |V Phoe ! W s i | ewmiaozz jeonidy Gt Jai phuc v nhu chu SXKD Cong|  BIDV )
" - 118 thn Qor.001 83 o Hﬂa.'l dung bmh thudmg: xe _
3 [ Xe i DONGFENG wan ciu SOOSAN 10 tan S " ITéCo g 2012 2.314.386.909 . - 04112022 feontor Giir Iai phue v nhu ciu SXKD Cong!  BIDV -
g . - Hoar dm'ag bmh muung e .
' |Xe ti HIND gan cii SOOSAN 5 tin s | oocoeses |1°0COBG 0% i Wit I . DAIA02Y |eom téx o Phéi hop véi NH tim dfi tac thanh Iy | BIDV )
3 [ Xe 12t DONGFENG pan cis SOOSAN 10 tén |15t | 99K-9265 |To Cogiai 2008 2.140.745.608 0 . Xeddclindt Phéi hop véi NH tim dbi tae thak v -
ks ” - =2 __ = Haoat dong binh thuc‘mz'., NE )
3 |Cén sue banh 1ép KATO SR-700L 706n | 9LAg30! \fa? Phany | 2015 1|,,,sn_om_noo“ ) 3.401,948; 9f | 6. 4Ts ooi: D0G s Phi op ve N tim 08 tie tharh s - -
" | Hoat fxon;_. binh ﬂ'mcmb xe
0 |Cén truc bank xich KOBELCO 7250-28 250t | ooxa.re |V Fhone | . Bl i (Mo 04/112022  |con 161 o Phéi hop véi NH tim dbi tic thash Iy | BID\ -
J_Efill ruc banh iop CHANGHANG LT 1050 50 tan 9OLA-DOGE  |Té Co picn 3067 3450225 526 O 19/08:2022 | Xe dd ci nat Phai nop vai NH fim dai tac thanh 1y BIDV =
b i g " . o, | 1 T . i T m ¥ Nhamay - .
Ca banh lop KOBELCO RK4 T £ " | D BDST tai \ v
5 |Céu banh iap : Lo 50 43 nm ) 99LA-D339 |Té Co gidi 1993 4.008.800.000 0 KT G g plive o :_ll'm_ca_:ﬁ_)d\D Cong BiD B
3 |Can truc banh lop T ADAND TG-500E S0un | 99LA-0017 [Texnong- NM 1998 3.802.340.004 | ol S _4 Hoat déng binh thuémy: Giir lai phye vi nho ciu SXKD Cang | BID\ -
< (‘nu banh hﬁp TADAND TG- 500E S0w@n | WLA 0020 | BR Thing L Lmu. 005 4 212_450_§5‘3_ LN L Hoat déng binh thudmg. Giir hai phwe vunhu cin SXKD Comg BIDY .
S |Can truc banh iop K ATO NK-3008: S0wn | 99LA-02i% |BR Theng Long 199G 5.133867986 | 0 1 Hoat dong binh thuemg: Ciotr iz phue v nhe cdu SXKD Cong | BIDV o
) i 5 577 9.563 3550430323 Dan,__!spdglla: Nha may de
6 |Can trc thap SCN: QTZ900 | soun | $K20071901x 76 Co iy gy 4.778,869.593 AT E cho LLM10 thué Gifir I phuc vy nhu cdu SXKD Cang | Vietinbank .



_ N o . § ) - Bang Iép diit 11 VA2 dé cho i
|Can e thap QLCM Q900 . 50 tan 20180410 HR i | |6_.-l10‘!_8?u__4_27_ m_yq.ws_ms__ = N LLMIE thug Gt bt phuc vy nhy ciy SXKD Co Chailease
Cin tryc thip QLCM-QT030 16 tan 1605-88  |ToCogidi | 2016 4.689.124,000 0l | |Hoaldongbinhthutng.  [Phéi hop var NH tim déi tac thanh Iy
|Xe ning hing K.OMAﬁU 5 1an o NN _fisé_'n _ FD50AT-7 |Nhi miy KCT 2004 | = iS_[_.l.l]Zﬂ.iﬂi___ o o Hoat dong binh thirgmg: |Gl lai phyc vy nhu cau SXKD Congty
Xe nang hing UNICARRIES 7 tin  Jian FD70Z8  |Nha méy KCT 2014 1218181 818 0 ) Hoat déng binh thwémg: | Giik b phuc vy nhu chu SXKD Céng ty
[Phuong tign van chuyén : — - 0 — | i . . I J
[Xe dinkéomaz 24tn | 99C-11124 |Nhi méy KCT 2004 1,357.682.200 0 Hoat dong binh thwong: | Giir Iai phuc vu_nhy ciu SXKD Cong ty
-Scr mi ro mode CHIEN-YOU 24 tan 99R-002.40 |Nha may KCT 2006 103.038,286 o Hoat dang binh thrmg; Giit lai phuc vu_ nhu ciu SXKD Cong ty
|Xe ddu kéo KAMAZ 34 tin 99C-01931 |Nhi may KCT 2000 681,818,182 0 Sehine vk Phéi hop véi NH tim 88i tic thanh I
|So mi ro mooe cmic - 35 tan O9R-000 44 |Nha may KCT 2008 200,000,000 0 Xe hong. méy yéu Phéi hop véi NH tim 86 tic thanh |y |
[ Xe déu kéo FREIGHTLINER 27 tin 99C-07333 |Té Co gidh 2004 273727273 o Bang bi piir i Nghi Son 2 |G lai phise vy nhu clu SXKD Cang ty
$o mi 1o moéc CIMIC 40 tin 90R-D00.06 | Té Co gis 2011 163,636,364 0 Dang bj piir tai Nghi Som 2 |Giir lai phue vu nhu cu SXKD Cong ty
Xe diu kéo HYUNDAI {99R-0008) 28 1in O0K-3107  |Nhé may KCT 19as 505,638,095 ] Xe hétnién han sit dung._ | Phéi hop véi NH tim déi tic thanh Iy
S0mi ro mode JINDD 24 tin DOR-000B  |Nha may KCT 1997 32,030,000 0 Xe hét nién han sit dung Phéi hop véi NH tim déi tic thanh 1y
- |Céu true 1ai nha may
I ] . ___-__ 5 ) AT dal'lﬂ. S.I.I' dung ﬂ.l I'Il:lﬂ ﬂ'l_B)-' & il R )
E 2 3 3 i =
_|céng wie | sewn | NOI Nha may KCT 2008 3,150 826,698 B . o g  |Gigt pheevy she chu SXKD Cong ry
. Sicla danyg s dung ta nha may ‘
| Céng truc KCK 30-42 | _30dn | 53¢ [NMAm@yKCT | 1980 Ay 0 8 KCT " |Gidlsi phue v she chu SXKD Cong 1y
F . » dang sir dung tal nha may ;
{Cng truc KC (42+2x12m) | tose | woy [MAmMXCY | 2000 it N ! KCT  |Girlai phuc v nhu chu SXKD Cong y
e—— dang sir dung ral nha may
3 c: . 2 i x ; & ; 3
+ |Céng tuc KC (24425 12m) | otm pop  [FEmRRCT | 2000 AR N v KCT o Giit lai phuc vu_thu edu SXKD Cong tv
5 5 dang sir dung ral nha may
" : 5 i
i |Cong uc AQA GN-1403 (34- 1 54m) | 1odn | 1656C 014z [NPEmEYKET | 2000 | i 1NN E KCT  |Giltlai phuc vu nh chu SXKD Cang ty
. i - dang sir dung (3 nha may
+ |Cong truc AQA GN-1404 (34- | xdm) | 1odn | 16SGC.91,435 | Nedindy }_‘CT e LTSI B 0 I KCT  |Gimrla phuc ve nhe ghu SXKD Céng ry
. ) . dany su dung ta1 nha may
] |Cong true AQA GN-1447 (24-3x12m) | 106 | 165GC.9) 434 |hd mity KCT i UIATERIAN | d KCT Giit T phuc vy _nhe chu SXKD Cong 1y
= . . — dang su dung 1ai nha may _
3 |Cong truc dim don Kinh Bic (42-2x12m) | 10ddn | 612016 |MemayKCT e 220,150 _ " N KCT o Git lai phue vy_nhu chu SXKD Céng 1y
z : dang su dung tai nha ma
Ciiu quay KNS-HO%-MH (8.5 g 2 313 8 £ ) ;
g P R [ ™ | issacoias sy KeT | 200 it il RCT |Gt lai phuc vy s chu SXKD Cong
3 ma dang sir dung tai nha may
n : y 2 3
0 |Chu true mét ddm Hong Nam (15 34m) 05dn | 1sappnpr [NEmAKCT [ 200] i e B kT Git lai phuc vu_nhy i SXKD Cone ry
‘ dang sir dung tai nha may
i REF 3 £ : 3.595.2 i .
1 |Céu oruc mdt dim Héng Nam i 15.45m) _ | ©05wn | 2542.BN-02 Nh‘mk_ci_ | i . RCT e Gitr lgi phuc vy _nhu chu SXKD Céng 1y
% 5 i dang su dyng tai nha may
g . = . ¢ bl = "
2 | Cau true Fn mot ddem MEC (13.455m) 05 tin oifig [MMmECT | s OIS ¥ N ke Git lai phuc vu_nhy ciu SXKD Céng ty
. _ ; _ dang su dung tai nha may _
'3 |Chutmc linmot Gim MEC (13.385m) | 05dn__| _ o2j00¢ [NRMAYKCT | 2005 Peapny B RCT  |Giela phuc ve nho cu SXKD Cong
; : , = dang s dung tai nha may )
14 |Chu true lan dém dom KBC (13.450m) | tSedn gpgy  [MeEmiyKCT A9 POty - - ——p KCT  _  |Giilei phue vu nhuchu SXKD Céng v
. . 5 . 5 dang sir dung tai nha may ;
15 | Chu mic Tan dém dom KBC (13.450m) oy, | xmey [MEGRCYT | b i T w TR ket Git I phuc vu:_nhu cas SXKD Cang ty
] . s 3 N dang st dung tai nha may
06| i e e o RBE° (1345000 | osin | ks mxn? KCT 010 193015900 - of i i o it s v b sl S XKD Coni
i ) s & dang su dung tai nha may )
17 |G true dém dom AQA CT1D-5T (14,03m) osdn | Eness |NRemiVKCT o S|  Shaiet i RCT Gitr g phuc vu_nhw chu SXKD Céne oy
i : £ s i S - dang sv dung i nha may
18 |Cis ruc diim dom AQA 145G 91 425 GSun | crosTo) |[NRmEYRCT | 200 e - Ker Gt lai phue vy_nhu chu SXKD Cang v
| ol dang sir dung ti nha may )
19 |Céts true dém dom ACA (15.1m) Osdn | ENjzoy  |NMAmayKCT olE RS0 s I 1 Kot G fai phuc vuy_nhu cis SXKD Céng 1v
s o ] ; - | dang it dung tai nhé may
20 |Ch ruc dém don AQA (15.1m) osdn | ENiss |NMAmEYRCT | 2016 2¥0,000.00 T4:4300008 - ek N G Iai phuc vyt nhy chu SXKD Cong
; " . - = danp s dung tai nha may
E banh xi 25 ; 2 ) = ;
71 Canrpe xich 13K 251 2540 2065 Nh:g may Lt"r_ -, 1082 762,160,800 | 1 oy o Gits I phye vu nhu i SXKD Cong 1y
e e ¥ s § I dang s Sung tai nha may
e bank wich 5 ” L A -
13 Céin e wich 43K 50 S0 tan - ) 464 Wha miv K7 1982 1,228,827 600 VT Giidr lai phuc vie nhu cdu SXKD Cong n




] -darng it d{ngz_la: nha may

Cau muc dism dom KB (13.8m) 03 tin 688 e C"_g’fi’_ . i 20”__ e _433‘939‘9% ol o 8 _ |xeT Gir lai phuc vu nhucau SXKD Congty
: _— dang sur dung tai nha may
t % : T 2014 5.320. At : 2
Cau truc dm 451 AQA 14DG 92 426 (22.870m) | 10tn crigpos [PCOBR | 4 ) oo _ . ) Gifr tai phuc vu nhu cu SXKD Congty
Cau wuc dian don HKTC (8m) _ D5 tin Le9:gof [Vin Phong | 016 | 185927009 134,031,310 Hoat déng binh thugm [Phoi hop vai NH tim dai tac thanh Iy

Céu muc dim don MTA (10m) 05 PO12IMTAKCY VAN Phang 1 2021 254.100.000 Hoat déng binh thirémy: Phéi hop vai NH tim déi tic thanh 1

140,987,454,741 26,325.576,300




CONG TY €O PHAN LILAMA 69-1 BAO CAO TINH TRANG VAT TU SAT THEP BIEN PHAP

PHONG VAT TU THIET BJ THIET Bl GIAN GIAO, CONG CU, DUNG €U, THIET Bl HANH CHINH
Tinh trang
St | Tén, nhan higu, quy cich vit tw | Dom v Sbtwgng [ Sw dyng binh . Dé xuiit thanh 1y|  Ghi chi
dubkil Hang, kém

1 Phiin vit tr bién phip 369.551.7 192,454.7 177.950.2 21 8,040.1
| Ihep H100x 100x6x 10 kg 2064 0 320 10320 £ LN
2 [Thép HI25x125x6.559 kg 1,051 0 - 10510 L0310
3 [Thép H150x150x7x10 kg 7,369.0 41111 40111 40101
4 |Thép HI75x175x9x11 kg 3,635.0 1635.0

5 |Thép H200x200x8x 12 kg 13,4832 7,000,0 6,483 2 6,483 2
6 |Thép hinh W12x35 kg 597.0 . s970| 5970
7 [Thép H203x203x8x1 1(W8x31) ke 2850 . 2850 2850
8 |Thep H250x250x9x 14 kg 89874 7.838.6 11488 §.987 4
9 | Thép H300x300x 10x 15 kg 52780 52780 " 32780
10 |Thép H300x300x8x 14 kg 19320 . 19320 1,9320
11 |Thep H350x350x12x19 kg 7.964.7 6,124.1 1 840.0 1 .840.0
12 |Thép HA00x400x14x20 ke 18,1174 30776 150398 150398
13 | Thep 1150x75x5x7 ke 2880 - 2880 2680
14 |Thép 1194x150x6x8 ke 9510 5 951.0 9510
1S |Thép 1200x100x5 5x8 ke 5002 8 3.0820 19208 1.920 8
16 |Thep 1200x 150569 ke 1.941.6 1941 6 1941 6
17 | Thep 1250x200x8x 10 ke 48251 4.825 1 - 4 8351
I8 | Thep 1254x254x9x 14 kg 512.0 - 3120 3120
19 |Thép 1300x240x8x 12 ke 2290 ; 2290 190
20 |Thép 1360x360x12x18 ke 15.423.0 154230 : 154230
21 |Thép 1380x100x 1 1x18 ke 55.0 R 55.0 550
32 |Thép 1380x300x 11x18 kg 489.0 - 489.0 489.0
23 |Thép 1250%125x6x9 kg 3,540.3 - 3,540 3,540 3

|24 [Thep 1294x200x8x12 ke 1.660.0 . 1.660.0 1.660.0

15 | Thep 1300x% | 50x6.5x9 kg 22732 = 23132 2,213.2
26 |Thép 1320x165x8x12 kg 8160 = 816.0 816.0
27 | Thép 1320x300x8x1 2 kg 4070 : 4070 407.0
28 |Thép HISTx170x6.6x11.5 ke 933.0 : 9330 933.0
29 |Thép ddm td hop H400x800x 13x40 kg 21,7203 14,509.3 72110 12110
30 |Theép H500x200x10x16 kg 26760 26760 : 26760
31 |Thep 1300x1 75x8x512 kg 1 .055.0 10550 - | 0550
32 | Thep 1300x200x8x12 kg 26672 2.262.0 405 2 403.2
33 | Thép 1340x250x8x16 kg 6920 - 6920 6920
34 | Thép 1350x175x7x1 1 kg 5280 - 5380 3280
35 |Thép1390x300x1 1x19 kg 24260 : 24260 24260
36 |Theép 1400x200x8x12 kg 6,277.8 . 6,277.8 62718
37 [Thep 1450x200x9x10 kg 12986 . 1,2986 1,298 6
3§ |Thép1490x1300x12x24 kg 09152 6.460.7 34545 34545
39 |Thep 1450x150x9x10 kg 1,345.0 1,345.0 i :
40 | Thép 1500x300x14x24 kg 16,5736 49,0950 65786 6.5378.6
41 [Thép 1600x300x16x30 kg 6738 : 6718 6738
42 |Thép H365x350x 1 I1x17 kg 1034 8 3,034 8 .

43 | Theép U100x46x4 5 kg 36525 - 36525 16325
44 |ThépU120x52x4 8 kg 15428 - 15428 15428
45 |Thép U125x65%6.5%9 kg 5230 = 5130 5230
46 | Theép U140x52x4 Bx6 kg 148 0 - 148.0 (480
47 |Thep UISO0x75x6 5 ke 18220 . | 822.0 18220
48 |Thep U160x65x8 5 ke 8700 . 8700 §70.0
49 |Thép U160x85x3 ke 6520 L 6320 6320
50 | Thép UI80x65xT ke 5933 : 503 3 5933
51 |Thép U200x73x8 3x11.5 ke a4 - 31674 31674
52 |Thép U240x78x9 ke 1450 : 1450 145.0




Tinh trang
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53 |Thép U250x76x6 kg 246.0 . 2460 2460
54 |Theép U250x80x9 ke 2170 : 2170 2170
55 [Thep L250x90x9 ke 5357 - 3357 535.7
56 | Thep U300x90x9 ke 5.766.8 5 5.766 8 5.766 8
57 |Theép U3S0x100x14 kg 7190 - T19:0 TH9.0
58 [Thép U3B0x100x10 ke 3573 - 3573 3373
59 |Thép UBOx40x4.5 kg 1022 . 1022 102.2
R 60 |Thép L100x100x10 ke 7781 - 7781 7781
i 61 |Thép L120x120x10 kg 1076 - 107.6 . 107.6
62 |Thép L120x120x8 kg 24.0 - 24.0 240
63 [Thép L125x125x10 kg 1510 - 3510 3510
64 |Thép L130x13089 kg 816.0 . §16.0 §16.0
65 | Thep L150x150x12 kg 34013 z 3.4013 1.401.3
66 | Thép L200x200x 18 kg 59.0 . 59.0 390
67 | Thép LA0x40x3 kg 51.0 - 510 510
68 |Thép L40xa0x4 ke 609.0 . 609.0 6090
69 [Thép L50x50x5 ke 90.0 + 90.0 an.0
70 | Thép L63x63x5 ke 270 . 270 270
71 | Thép L63x63n6 ke 759.0 - 759.0 7590
72 |Thép LT0x70x6 kg 19790 < 1.979.0 1 9790
73 |Theép L75x75%6 kg 33340 . 33340 13340
74 | Thép LBOxBOxS kg 1150 - 1150 1150
75 | Theép L90x90x7 ke 858.0 - 858.0 8580
76 |Thép L90x90x10 kg 1,130.0 - 1,130.0 1.130.0
77 |Thép L100x75x10 kg 135.0 = 135.0 1350
78 | Thép thm 101y kg 5,622.6 4,704.0 9186 9186
79 |Thép tam 12ly kg 4,074.3 480.8 31,5935 40743
80 |Thép am t4ly kg 11,9412 5,604 1 6,337 1 6.337.1
1 |Thep dm 16ty ke 6,045 4 40787 1,966.7 1,966.1
g2 |Thep tém 181y kg 2,594.0 2920 2.302.0 2,302.0
83 |Thép tam 201y kg 34,050 8 13,8159 20,2149 20214 9
84 |Thép tdm 221y kg 15,9940 70805 £.004 5 8004 5
95 |Thép tam 25ly kg 25.800.1 21,090.1 4.710.0 47100
86 |Thép tdm 301y kg 11,8833 106163 1,267.0 1,267.0
87 |Thep tém 35ly ke |.2964 [.296.4 - 1,296 4
88 [Thép tdm 401y kg 13,8640 17.735.0 6.1290 6.129.0
89 |Thep am Sly ke 5548 - 5548 554 8
90 |Thép tém 4ly ke 8855 - 485 3 883 3
9] |Thép tam Gly ke 1,2170 1.217.0 - L2170
92 |Ray 40x40 kg 565.6 - 5656 3656
93  [Ray P24x8m kg 2936 - 2936 2936
94 |Ray P50 kg 54870 7500 4,737.0 4,737.0
95 | Thép [J40x40x2 kg 1732 : 17132 1732
96 | Thep hap 200x100x6 kg 5320 - 5320 5320
g7 | Thep T300x400 x12m =5 céy m 60.0 60.0 -
|08 | Thép T300x290 x12m =7 cdy m 84.0 84.0 ;
11 |Phiin bign phip di ebé tao 4,225,7 18.0 4,207.7 4,207.7
| |Canh civa chinh sat Céanh 6.0 - 6.0 6.0
2 [Canh cira 56 sét Canh 320 . 320 320
1 |Cét nhi cu xd Cén 380 - 380 180
4 |Khung cir s st Khung 160 : 16.0) 160
5 |Tén song lop mai nha m2 23957 - 3.39.5 7 234573
6 | Vikeo nha Ba 140 . 19.0 19.0
7 [Xdgbnha m 1.296.0 - 1.296.0) | 2960
8 [Con lan. gia da ddy dng Bo 500 . 50,00 500
% [Container kho 201 Cai 15.0 60 9.0 9.0
10 |Container kho 40f Céi 200 120 8.0 80




Tinh trang
Stt | Tén, nhin hi¢u, quy cach viit tw Do vi 56 lwgng Sur dung binh W, b Dé xuiit thanh 1y Ghichu
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11 |Gia déu dng chan chit A, déi 3m Cii 155.0 1350 1550

12 |Gid dé Gas Cai 240 24.0 24.0

I3 |Gia dé hang 3 ting 700x 1700x3000 Cii 10 - 10 10

14 |Gia dé Oxy Cai 28.0 - 20 280

IS |Nhadeé méy han Cai 35.0 = 150 350

16 | Thing rac gia céng Cai 300 30.0 300 =
17 |Tadung dung cu thi cing Cai 220 - 20 220

I8 |Vam ddu dng 10" Ca 30 30 30

19 [Vam ddudng 12 Cai 20 20 20 3
20 |Vam diu dng |6" Cai 20 - 20 20

21 |Vam diu dng | 8" Cai 20 20 20

22 |Vam diu dng 20" Cai 12,0 = 12.0 120

23 |Vamdiu dng 22" Céi 8.0 8.0 80

24 |Vam ddu dng 24" Céi 2.0 - 2.0 20

35 [Vam ddu dng 26" Cé 50 . 50 5.0

26 |Vam diu dng 28" Céi 30 30 in

37 |Vam diu éng 3" Cili 20 20 20

28 |Vam déiu dng 30" Cai 10 - 1.0 1.0

29 |Don ganh cdu H250x10m Cii 10 (] 10

1 |Phin viit tr thiét bj gidn gido

A |ONG GIAO THEP PEN 76,896.6 27,428.0 49 468.6 76.896.6

| |Ong gido den 48x0,8M m 936.2 c 9362 9362

2 |Ong gido den 48x1M m 3.498.0 1.255.0 2,243.0 3,498.0

3 |Ong gido den 48x1,5M 1,011.0 < 1,011.0 1.011.0

4 |Ong gido den 48x1,2M m 13,2196 86495 4,570.1 13,219.6

S |Ong gido den 48x2M m 27,2578 B711L.0 18,546 8 273578

6 [Ong gidgo den 48x3M m 15,1435 39205 922310 15,1435

7 |Ong gido den 48xdM m 5,761.0 1820 53710 57610

8 |Ong gido den 48x6M m 0.454.5 2,7100 6,744 5 9454 5

9  |Ong gido den loai chua xée dinh m 615.0 615.0 8150

B |ONG GIAO MA KEM 258,677.0 114,887.5 43,789.5 108,677.0

| Ong gido ma 48x0.8M m 146.0 146.0 - - =
2 [Ong gido ma 48x 1M m 203160 174890 28270 11,8135

3 |Ong gido ma 48x 1 ,5M m 12,602 5 10,6000} 20025 20025

4 |Ong gidgo ma 485 1.2M m 23730 19.6360) 40780 40780

5 |Ong gito ma 48x2M m 43,5130 37,7810 57520 35,7520

6 |Ong gido ma 48x3M o 42.034.5 35,688 5 6.346.0 6.346.0

7 |Ong gito ma 48xdM m 22,1350 16,824.0 53110 53110

8 |Ong gido ma 48x6M m 70,095.0 58,494 5 11,6005 31,6005

9 |Ong gido ma 48x2,5m m 9,763.0 8.367.0 13960 9.763.0

10 |Ong gido ma 48x3,5m m 3715 340.0 315 315

Il |Ong gido ma 48xSm m 2,561 5 1.967.5 5940 594.0

12 |Ong gido ma phi tieu chudn m 11,385.0 7.534.0 1.851.0 11.385.0

C [SAPGlAO 68,849.0 45,081.0 23,7680 38,774.0 )

| |Sap gido ma |M céi 4,433.0 2,251.0 21820 21820 3007500
2 [Sepgdoma 1.5M cai 6,8630 42100 26530 4.653.0

3 [Sapgido ma 2M cél 21,2170 12.306.0 89110 12,9110

4 [Sap gido ma 2.3M cii 224.0) 6.0 3180 2240

5 |Sap gito ma 2. 5M cii 5.179:0 3.930.0 1.249.0 3.249.0

6 |Sapgido ma IM cdi 20,9880 15,5870 5401 0 104000

7 |Sap gido mg 4M cit 9.945 () 67491 1) 31540 30540

D |KHOA GIAD 390,731.0 183.420,0 107,311.0 197,31 1.0

I |Khod gido déng cil 50,959.0 36.934.0 140250 24,0250 193 420 00
2 |Khod giso tinh cal 134,198.0 77.626.0 56,572.0 16,5720

3 |Khoa gido tinh diic céi 110,538.0 99.377.0 H,161.0 41,161 0

4 _|Khoa gido dgng dic cdi 45,590.0 34,520.0 11,070.0 31,0700

5 |Khoa gigo don cai 4,517.0 39720 745.0 450




Tinh trang ]
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6 |Ndi dng giao cil 13,4020 9.784.0 16180 36180
7 |Kepdam cai 29,0770 19,8200 9.257.0 19,257.0
8  |Kepddm 80cm cél 1,4000 1.088.0 3120 312.0
0 |Kepdam tyché i 1,050 0 499.0 551.0 3510
E |THANGONGGIAO g 983.0 463.0 520.0 S61.0
| |Thang éng gito 48x2M cai 56.0 220 340 56.0
2 [Thang éing gito 48x3M ci 4130 1780 2350 285.0
3 |Thang dng gido 48x4M cai 108.0 35.0 730 51.0
4 |Thang ong gido 48x6M chi 406.0 2280 178.0 169.0
F|THANG NHOM 2,621.0 1,018.0 1,603.0 1,173.0
I |Thang nhém 2m cil 420 310 (REE 10
2 |Thang nhém 3m il 3760 285.0 410 1910
3 |Thang nhém 4m cél |42.0 77.0 650 150
4 |Thang nhom 6m cal 452.0 3300 122.0 3000
5 | Thang nham 2.5m el 6.0 5.0 |0 1.0
6 |Khung giao ci 146000 1000 90.0 340
7 |San thao tac (gido XD) cal 280 280 12.0
8 [Thung dimg khoa giao cal 59.0 L0 580 10.0
9 |Kich chén gido xiy dung cal 375.0 189.0 186.0 75.0
10 |Bac céu thang gido XD cél 240 = 240 240
11 |Béc thang co gin khoa gido cai 927.0 - 927.0 500.0
IV |Phincongcu dungey Cii 4,858.0 3,925.0 933.0 933.0
| |Ban ren trong M6 B 1.0 - L0 1.0
2 |Ban ren trang M10 Bé 1.0 - 1.0 1.0
3 |Ban ren trong M2 Bo 1.0 - 1.0 1.0
4 |Ban ren trong M16 Bg 1.0 - 1.0 | .0
5 |Ban ren trong M20 Bo 1.0 - 1.0 1.0
& |Ban ren trong M24 Bd 1.0 2 1.0 (Y]
7 |Ban ren trong M30 Bd 1.0 1.0 |0
§ |Clé chodng, det 8-32 Bé 1.0 10 1.0
9 Bua lay Cai 105.0 7310 120 320
10 |Clechup 16 Cai 10 1.0 1.0
11 |Clé automatic | 7-19 Cii 3 80 80 &0
12 |Clé automatie |7-21 Cai 7.0 T Th
13 |Clé automatic 19-21 Ca 120 - 12.0 120
14 |Clédet 13-15 Cdi 180 80 100 [0
15 |Clédet 14-17 Cai 4.0 30 1.0 1.0
16 [Clédet 16-18 Cai 1.0 1.0 - -
17 [Clédet 17-19 Cai 210 12.0 9.0 5.0
18 |Cléder 19-22 Cai 130 6.0 7.0 7 0-
19 |Clé der 20-22 Ca 1.0 1.0 -

20 |Clédet21-23 Ca 1.0 1.0

21 |Clé det 22-24 Can 220 220 - -
22 |Cle det 8-10 Cai 7.0 7.0

23 |Clé choong 14-17 Cal 340 34.0 —

24 [Clé choong 17-19 Cai 1.0 1.0 "

25 |C1é choong 19-21 Céi 7.0 7.0 . -
26 |Clé chodng 21-23 Cai 2.0 2.0 -

27 |Clé choong. det 10 Ci 1.0 10 .

28 |Cléchoong, det | 1 Cai 20 10

29 |CIé choong, det 12 Cai 7.0 17.0

30 |Clé ehoong, det |3 Cai 270 18.0 9.0 90
31 |Clé chaong, det 14 Cai 66.0 44,0 220 220
32 |Cléchodng, det 15 Céi 6.0 5.0 10 1.0
13 |Clé chodng, det 16 Céi 380 260 120 12,0
34 |Clé choong, det 17 Cai 690 68.0 10 1.0
13 |Clé chodng. det |8 Cal i in 30




Tinh trang
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36 |Cle choong, det 19 Cai 92.0 85.0 .0 7.0
37 |CIé chodng, det 20 Céi 340 19.0 15.0 150
38 |Clé chotng, det 21 Cai 76.0 490 27.0 270
39 |Clé choong, det 23 Chi 3.0 30
40 |Clé chotng, det 8 Cai 70 7.0 -
41 |Diu chup M22 Cal 20 20 - -
42 1IKim rat dinh Cal 220 11.0 11.0 1.0
43 |Malér 150 Céi 20 - 20 2.0
44 |Mal1é 250 Cai 40 10 10 10
45 [Xeng Cai 70 70 - -
46 |Bia 2kg Cai 350 350 -
47 |Blata kg Cai 80 8.0
48 |Buata Skg Cai 24.0 19.0 50 5.0
49  |Buata Tkg Cal 4.0 4.0 " ¥
30 |Bua cao su Cai 20 160 6.0 60
51 |Chay déng 5 kg Cai 1.0 10 - B
52 |Clé automatic Bo 30 30 - -
53 |Cl¢ automatic 24-27 Cai 20 2.0 -
54 |Clé automatic 24-30 Cai 1.0 10 - -
55 |Clé automatic 27-32 ai 1.0 10 5
56 |Cl& automatic 36-4 | Céi 9.0 4.0 5.0 50
37 |Clé automatic 41 -46 Ciai 20 1.0 1.0 10
38 |Clé automatic 8 dén 32 Ba 30 1.0 2.0 20
59 |CIé ca sdu 10” Caj 1.0 10 =
60 |CIé cd séu 14" Cai 1.0 10 >
61 |CIé ca sdu 18 Cal 10.0 100 -
62 |CI& ca sau 24" Cai 8.0 BO -
63 |Clé cé sau 36" Cii 4.0 4.0 -
64 |Clé casiu 48" Cai 7.0 7.0 5
65 [CIé chia lyc lang 19 Cai 1.0 - | 0 1.0
66 [CIE chia lyc lang 27 Cai 2.0 2i0 20
67 | Clé chia luc lang 30 Cail 20 - 2.0 20
68 |Cle chia luc ldng 32 Cai 20 < a0 20
69 [Clé chia lue lang 36 Cai 50 - 50 50
70 |Clé chia lyc lang 41 Cii 2.0 - 2.0 R
71 | CIé chia lyc lang 46 Cili 3.0 . 3.0 30
72 |CIé dgt 27-30 Cai 80 80 % g
73 |Clé det 30-32 Cai 15.0 60 9.0 9.0
T4 |Clé det 3641 Céi 50 50 - -
75 |Clé det 44-46 Cai 5.0 5.0 -
76 [Clé det 41-46 Cai 1.0 |0 - =
77 |Clé det 46-50 Cai 1.0 1.0 — -
78 |CI¢ degt 50-55 Céi 4.0 4.0 - -
79 |CIE dong 100 Cai 2.0 20 -
80 |Clé dong 101 Cii 1.0 1.0 2
81 |Clé dong 103 Can 1.0 10 = £
82 [C1 dong 107 Ci 2.0 L) - 3
83 |Clé dong 130 Céi |0 (1]
84 |Cle dang 145 Cai 1.0 1.0 -
85 |Clé ding 24 Cai 260 210 50 50
86 [Clé dong 27 Cai 0.0 21.0 9.0 a0
87 |Clé dong 30 Cai 10.0 10.0 -
88 |Clé dong 32 Céi 230 17.0 60 6.0
89 |Clé dong 34 Cai 70 70 g
90 |Cle dong 36 Cai 120 10.0 20 20
9] [Cléedong 41 Cai 24.0 13.0 10 1o
92 [Clédong 46 Cai 240 13.0 110 1.0




Tinh trang
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93 |Clédiong 48 Cai 20 2.0

04 |Clédbng 50 Ca 180 16.0 20 20

95 |Cle dong 55 Céu 150 13.0 20 20

96 |Cle dong 60 Ca 4.0 4.0 -

97 |Cledong 65 Cali 9.0 9.0 b

98 |Clé dong 70 Cai 140 8.0 6.0

99 |Clé dong 73 Cal 14.0 12.0 20 2.0

100 |Clé dong 79 Ca 1.0 1.0 - 7

101 |Clé dong 80 Can 8.0 8.0 -

102 [Clé dang 85 Cai 9.0 9.0

103 |Clé ding 88 Cai 1.0 | 0 -

104 |Clé dang M90O Cai 30 30

105 |Clé dong 95 Cat 50 5.0 =

106 |CI& déng tu ché PL30-135 cél 0 30 30

107 |CIé déng ty ché PL30-148 céi 1.0 10 10

108 [Cl& déng tyr ché PL30-127 cal 6.0 5.0 6.0

109 |CI& déng tir ché PL30-146 céi 20 - 20 2.0

110 [Clé dong tyr ché PL30-119 cal 20 - 20 2.0

I11 |Clédéng tir ché PL130-117 cal ) 10 1.0

112 |Clé déng ty ché PL15-100 chi 30 - 30 30

113 [Clé dong tyr ché PL12-79 céi 1.0 30 30

114 |CIé déng ty ché PL10-70 céi 2.0 20 20

115 |Cle dong ur ché PL12-76 cal 20 20 20

116 |Clé dang tr ché 65 cal 20 2.0 - -

117 |Clé dang tu ché 50 cal 20 20 -

18 |CI8 lue giae 10-24 Bé a0 9.0 i

119 |Clé luc giae 22 Cai 10 [0 -

120 |Clé lue grac 24 Can 10 1.6 -

121 |Clé choong 27-30 Cai 6.0 6.0 : )

122 |Clé choding 32-36 Cai R 6.0 -

123 |CIé chodng, det 36 Cal 240 2.0 -

124 |CIé choong 36-41 Cai 50 5.0 -

125 |Clé chodng, det 41 Cai 10.0 8.0 20 2.0

126 |Clé chobng, det 55 Cédi 6.0 1.0 50 5.0

127 [Clé chodng, det 24 Cai 124.0 98.0 260 26.0

128 |Clé chodng, det 27 Cai 90.0 71.0 19.0 19.0

129 [Clé choang, det 30 Cai 1260 1160 100 10.0

130 |Clé chodng, det 32 Cai 840 350 200 200

131 |Clé chodng, dei 34 Céi 410 350 60 6.0

132 |CIé chodng, det 16 Cai 20 2.0 -

133 |Clé choang, det 38 Cai 90 9.0

134 |CIE choong, det 41 Céi 0.0 80 20 20

135 |Clé choong, det 42 Cal 20 2.0 - -

136 [Clé chodng, det 46 Cal 720 610 1.0 11.0

137 |Clé chodng, det 50 Cii 260 204 30 30

138 |Clé chobng, det 35 Ci 60 6.0 -

139 |Cl& choong det 60 cii o 30 -

140 [Clé choong, det 65 Cai 80 80

141 |Clé xich Cal 40 40

142 |Clé md vong chan 85-105 Céal 10 1.0 -

143 |C12 md vong chan 105-140 Cai 10 10 € :

144 |Cua sit Chi 6.0 6.0

145 |Cude chim Cai 40 i 40 40

146 |Diu chup M27 Céi 50 : 50 50

147 |Bdu chup M30 Céi 40 . 40 40

148 | Bau chyp M32 Céi 50 . 5.0 50

149 1Béu chyp M34 Cé 7.0 - 70 70




Tinh trang
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150 |Dédu chup M36 Cai 8.0 - 8.0 8.0
1351 |Pdu chup M41 Cai 20 20

152 |Ddu chyp M46 Cai 200 10.0 10.0 1o
153 |Dédu chup M50 Cai 60 6.0 =

154 |Péu chyp M55 Céi 20 2.0

I35 |Pau chyp M60 Céi 10 Lo

156 |Bau chup M6S Cai 3.0 3.0 -
157 |Pau chup M75 Cal 30 30 -
158 |Ddu chup 85 Cai 10 10

159 |Ddu chyp 90 Cai 20 20

60 |Ddu chyp 95 Cai 20 20 5

161 |Dau chup 100 Cal 10 1.0

162 |Dia cic logi Cai 15.0 15.0

163 |Hop déng chir Bo 30 - 30 30
164 |Hdp dong so BG 20 1.0 1.0 1.0
165 |Hop dung dung ey Hép 19.0 190 : .
166 |Kéo cat ton Cai 65.0 44,0 210 200
167 [Kéo cit tén céng luc Chi 20 20 - -
168 |Kim bim déu cos Cat 1.0 10 -
169 |Kim chét Cai 1.0 1.0 . 4
170 |Kim dién Cai 10 10 .

171 | Kim md phanh Cén 16.0 - 16.0 16,0
172 1 Kim nhon Cai 20 2.0 -
173 | Kim rar dai quay tay 19mm Cian 24.0 - 24.0 24.0
1714 | Kim orar dai 32mim Cin 12.0 12.0

175 |Kim tuét day dién Cai 40 30 1.0 10
176 | Mo 16t 300 Cii 80 60 20 20
177 Mo 1t 350 Cai 12.0 (I 10 10
178 |Ma lé1 375 Céi 18.0 140 40 40
176 |Ma Ié1 450 Cii 16,0 100 6.0 60
180 |No via Cai 8.0 8.0 - :
181 |Sting ban silicon Cai 10.0 - 0.0 100
182 |Tovit dong Cdi 4.0 4.0 -

183 |Xd beng Céi 30 3.0 =

184 |Day han hoi m 10.0 10.0 -

185 |Bng hé argon cdi 260 7.0 19.0 19.0
186 |Déng hé dxy cédi 4.0 - 40 40
187 |Mé cit gas Céi 9.0 9.0 -

188 |Mo khé Cai 19.0 210 180 18.0
189 |Va chai CO2 Va 237.0 2180 19.0 19.0
190 Vo chal khi Argon 41 it Va 658.0 6300 280 28.0
191 |Vochal khi Argon LX45 Va 210 19.0 20 20
192 |Vé chai Oxy Va [.554.0 1.339.0 215.0 2150
193 |Cap vai 1 tén S 20 20 20
194 |Cap vai 10 1dn Sari 60 - 6.0 6.0
195 |Cap vai 2 tén Sai 2 3 2.0 2.0
196 |Cép vai 3 tan St 14.0 - 14.0 140
197 |Cép vai 4 tdn Sen 6.0 - 6.0 60
198 |Cép vai 5 tén Soi 13.0 - 13.0 13.0
199 [Cép vai 8 tAn Sui 4.0 s 4.0 4.0
V  |Phin Trang thidt b hanh chinh

A |TRANG THIET B] VAN PHONG 575.0 407.0 168.0 140.0
| |May diéu hoa nhiét dé 9000 BTU Bo 16.0 130 30 30
2 [Miy diéu hoa nhiét da 10000 BTU Ba 6.0 50 1.0 10
3 [May didu hoa nhiét dé 12000 BTU Bd 390 300 LAl 90
4 |May diéu hoa nhiét dé 18000 BTU Ba 12,0 G0 3.0 30
3 [May didu hoa nhiét dé 24000 BTU Bd 4.0 30 (1] 1)




Tinh trang
Stt | Tén, nhiin hiéu, quy cdch vt tu bBon vi S6 lugyng Sir dyng binh D¢ xudt thanh Iy Ghi chi
thudng Hong, kém

& |Ban lam vige cal 1250 84.0 410 410
7 |Ban ghé dng ky bé 1O 1.0

8 |Ban hop Cai 1.0 6.0 50 50
9 B dam B 260 19.0 0 7.0
10 |Cay nuie nong lanh Cay 30 3.0 -

11 |Container VP 20ft cl 19.0 13.0 6.0 6.0
12 |Container VP 40f Cai 130 7.0 6.0 6.0
13 |Ghé gap Cai 1910 1550 360 9.0
14 |Ghé hoi thudng el 600 280 120 320
15 |Gia dumg tai liéu cai 290 15.0 140 140
16 |Két bac cai 20 20

17 | Ti dung tai ligu Cai 16.0 13.0 30 30
18 | T thube Cai 20 1.0 1.0

B |TRANG THIET B] CU'XA :

| |Bon nude inox 2000 lit Cai 3.0 20 10

2 |Bon nude nhua 1000 lit Cin 4.0 4.0

1 |Gt gurimg Cai 661.0 486.0 175.0 [75.0
4 |Giwbng sit déi Bé 9390 798.0 1410 5000
5 |Giudng ném Céi 100 7.0 3.0 30
6 |May bom nude Cai 2.0 20 "

T [May giat Céi 4.0 2.0 20 20
8 | My lpe nude Céi 7.0 4.0 30 30
9 | Ba hinh dun nuoe nong Ba 1.0 1.0 10
10 |Quat edy Can h] 30 3.0 20
11 [Quatthéng gid Cai 440 19.0 50 RE
12 |Quattrdn Céi 330 130 :

13 [Quat cdy cong nghiép Cai 2.0 20 .

14 |Quat treo tuang Cai 13.0 13.0 -

15 |T0 2 budng quén 4o Cai 30 20 1.0 10
16 |TaLanh Ca 6.0 4.0 2.0 20
C |DUNG CU NHA BEP

| Ban in Cén 540 54.0 -

1 |Ghé xudn hoa an nha bép Cdi 85.0 85.0 =

3 |Ban én inox Céi 208.0 178.0 300 70
4 |Ghé dn inox Cin 467.0 249.0 2180

5 |Bén dung nude Son Hi 500 lit Céi 40 4.0

6 |May loc nude -RO Ca 10 30 30
7 |Bép gas cong nghiép Cai 4.0 20 20

8 |Can déng hé Cii 6.0 30 30

9 |Chao chang dinh Ca 6.0 4.0 20

10 [Chao nhém duc Cai 10.0 20 80

11 |Chau nhya dyng com Céi 470 470

12 |Chau nhya dyng canh Cai 59.0 590

13 |Chau nhém Cai 30 - 10

14 |Ghé nhya Song Long Cai 597.0 1850 2120

15 |Hop com Cai 183.0 - 1830

16 |Ldng ban Cai 2490 - 2490

17 |Méam nhém Cal 1370 101.0 36.0

18 [Néi com dién Cai 2.0 20 =

19 | Thung nhya 160 lit Cai 5.0 5.0 -
200 | Tudang Cai 3.0 4.0 1.0
21 |Tu com gas cong nghiép Cii 4.0 40 3
22 | Xoong nham dac |20t Céi 1.0 5.0 20 20
33 | Xoong nham due 1501t Cal 4.0 10 1.0 10
24 | Xoong nhom die 301 Cai 4.0 4.0 -
25 | Xoong nhém 501 Cal 6.0 6.0
26 | Xoong nhém 701 Cal 5.0 LR 1.4 1.0




) Tinh trang
St | Tén, nhitn higu, quy cdch vit tw bon vi So lugng Sir dung binh Hing, lém b xuit thanh 1y Ghi chi
thuing X
27 | Xoong nhom nho 70t Cai 30 20 |0 [0
28 | Xoong quan dyng 1001t Cai 5.0 2.0 1.0
19 | Xoong nhom 80lit Cai 5.0 20 30 20
30 [ Xoong nhdm 33t Cai 4.0 30 1.0
11 |Xoong nham 16lit Cai 20 20
32 |Khay com imox Cin 30 320
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TONG CONG TY LAP MAY VIETNAM -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 69-1 Déc lip - Tw do - Hanh phic
50 Z/} /TTr-HDQT Béc Ninh, ngay 29 thdng 5 ndm 2023
TO TRINH

Mién nhiém chire danh Thanh vién Hoi dong quan tri Cong ty
nhiém ky 2021-2026 d6i véi 6ng Cao Pai

Kinh gui: Pai hoi dﬁr_lg co dong thuong nién nam 2023
Céng ty C6 phin LILAMA 69-1

Ngay 20/04/2023, 6ng Cao Dai, Thanh vién HDQT nhiém ky 2021 - 2026
¢6 don xin tir nhiém chirc danh Thanh vién HDQT Céng ty ¢6 phan LILAMA 69-1
nhiém ky 2021-2026 theo nguyén vong ca nhan.

Vi vdy, can cir vao Luat Doanh nghiép va Diéu 1é Cong ty, Hoi dong quan
tri Cong ty C6 phan LILAMA 69-1 kinh dé nghi Dai hoi dong cd déng thuong nién
nam 2023 biéu quyét mién nhiém chic danh Thanh vién Hoi df’ing quan tri, nhiém
ky 2021 - 2026 d6i voi 6ng Cao Dai,

Tran trong cam on./.

Noi nhn: TM, HOERONG QUAN TR
- Nhu trén; /< PPHOCHU TICH
- Lun: HBQT. Yo7 cCONG TY\I'\.

] "‘l' CO PHAN

\ LILAMA 69

| Ay

Pham Pinh San



TONG CONG TY LAP MAY VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1 Dic 1ap - Tw do - Hanh phiic

86 2L /TTr-HBQT Bdc Ninh, ngay 29 thang 05 nam 2023

TO TRINH
V/v: Mién nhlem chirc danh Thanh vién Ban kiém soat Cong ty, nhiém ky
2021-2026 ddi véi éng Nguyén Vin Pat va ong Nguyén Cao Truong

Kinh giri: Dai hgi dong ¢6 déng thudng nién nim 2023
Cong ty Co phan LILAMA 69-1

Ngay 20/02/2023, (511g Nguyén Vin Dat, Trudng ban kiém soét Cong ty,
nhiém ky 2021 - 2026, c6 don xin tir nhiém chic danh Thanh vién Ban kiém soat,
Trudng ban kiém soét Cong ty nhiém ky 2021-2026 theo nguyén vong ca nhén.

Ngdy 31/12/2022, Ong Nguyén Cao Truong, Thanh vién Ban kiém sodt
Cong ty, nhiém ky 2021 - 2026, c¢6 don xin tur nhiém chic danh Thanh vién Ban
kiém soat Cong ty nhiém ky 2021-2026 theo nguyén vong c¢a nhan.

Vi véy, can cir vao Ludt Doanh nghiép va Diéu lé Céng ty, Hoi dong quan
tri Cong ty C6 phin LILAMA 69-1 kinh dé nghi Dai héi dong cb déng thuong nién
nam 2023 biéu quyét mién nhiém chic danh Thanh vién Ban kiém soat, nhiém ky
2021 - 2026 d6i véi dng Nguyén Vian Pat va 6ng Nguyén Cao Truong.

Tran trong cam on./.
Noi nhdn:

- Nhu trén;
- Luu: HPQT.

"‘\\“\""w *[iﬁ
et H-

Pham DPinh San



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tw do — Hanh phuc

BON XIN TU NHIEM CHUC DANH THANH VIEN HDbOQT
CONG TY CO PHAN LILAMA 69-1, NHIEM KY 2021 - 2026

Kinh giri: Pai hi PCDH thuong nién nam 2023 Cong ty CP Lilama 69 |
Hdi dong quan tri Cong ty CP Lilama 69-1

Tén t6i la: CAO PAI
Sinh ngay: 11 thang 02 nam 1970, Giéi tinh: Nam
S6 CNMD: 125370686 do: CA Béc Ninh, cép ngay: 23/7/2018

Noi dang ky b khau thuong tri: Khu B Son, phudng V& Cudng, TP.Bic
Ninh, tinh Bic Ninh,

Chire vu tai LILAMA 69-1: Thanh vién HDQT Cong ty CP LILAMA 69-|

Toi lam don nay kinh mong Hoi dong quan trj Coéng ty ¢b phéan Lilama 69-1
xem Xét cho t6i xin tir nhiém chirc danh Thanh vién Hoi dong quan tri Cong ty
nhi¢m ky 2021-2026 v6i ly do nhu sau:

Hién nay do tinh chét cong viée riéng cta Toi rat ban nén toi di khéng tham
gia vao céc cong vige va trg gitip cho Héi dong quan trj Céng ty C& phin LILAMA
69-1.

Vi vay, Kinh mong Dai hoi dong b dong va Hoi dong quan tri Cong ty co
phan Lilama 69-1 xem xét chdp nhén nguyén vong cua toi.

T6i xin chan thanh cam on./.

Béc Ninh, ngay 20 thang 04 ndm 2023
NGUOT LAM PON

bl

CAO DAI



CONG HOA XA HOI CHU NGHiA VIET NAM
Doc ldp — Ty do - Hanh phiic
HHR

. PON XIN TU NHIEM VA
CHAM DUT HQP PONG LAO PONG

- Hoi dong quin trj Cong ty CP LILAMA 69-1
Kinhgiri: - Téng Gidm Dée CTy CP LILAMAG9-1
- Ban kiém sodit Céng ty

T6i tén: Nguyén Vin Dat

Chire vu: Truéng Ban kiém sodt Céng ty CP Lilama69-1

Nghé nghiép: K& toan

Béc luvong: 1/2

Pon vj cong tic: Ban kiém so4t

Dia chi thuémg tri: Khu 3 Dai Phiic, phuong Pai Phtc, Thanh phé Béc Ninh, Tinh Bic Ninh
Hinh thirc ky hop dong lao dong: khong thoi han

Trong sudt théi gian lam viéc tai Cong ty, t6i ludn cb géng trong cong tac quén ly,
diéu hanh, va thue hién hoan thanh day du cac nhiém vu dugce giao.

Pén nay, vi ly do cé nhan, t6i khong thé dam nhiém chuc vy nay tai Cong ty CP
LILAMAG69-1 dugc nira, do d6, t6i 1am don nay xin tir nhi¢m vi tri Truéng Ban kiém soat
va chim dirt hop ddng lao dong véi Cong ty ké tir ngay 01/03/2023

Kinh mong Hi déng quan tri va Ban Téng giam Ddc xem xét va gidi quyét.

Téi xin chin thanh cam on!

Bdc Ninh, ngay 2y thang £ nim 2023

Ngudi lam don

et
Mlrpre Var Bt




CONG HOA XA HOI CHU NGHiA VIET NAM
DBéc ldp - Ty do - Hanh phiic

DON XIN THOI GIU CHU'C vy
THANH VIEN BAN KIEM SOAT

Kinh giri: - Hgi dong quin trj Cong ty C4 phin LILAMA 69-1;
- Ban kiém soat Céng ty C8 phin LILAMA 69-1.

Tén t6i la: Nguyén Cao Truong
Ngay sinh: 08/09/1991
Qué quén: Van Nhué - An Thi— Hung Yén
$6 CCCD: 033091003687 cdp ngay 10/05/2021 tai Cuc CS QLHC vé TTXH
Hi¢n dang 1a thanh vién Ban kiém sodt Céng ty C4 phin LILAMA 69-1.
Vi ly do ban than khong du didu kién thoi gian dé tiép tuc dam nhgn vai tro
thanh vién Ban kiém soét, nay t6i lam don nay kinh guri dén Hoi dong quan trj, Ban

kiém soét Céng ty C6 phan LILAMA 69-1 xem xét cho t6i xin dugc thdi giit chire
vu thanh vién Ban kiém soat Cong ty nhiém ky 2021-2026.

Kinh mong Hoi dong quan trj va Ban kiém soét Céng ty ¢6 phan LILAMA 69-1
xem xét chap nhan nguyén vong ctia téi.

Téi xin trén trong cam on!

Bac Ninh, ngay 31 thang 12 nam 2022
NGUOI LAM PON

Nguyén Cao Trwong



TONG CONG TY LAPMAY VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1 Djc 13p - Tw do - Hanh phiic

S0,05 L Bdc Ninh, ngay 29 thang 5 nam 2023
_ THONG BAO |
Tiéu chudn va didu kién cia ung vién dugc gi¢i thigu dé bau bd sung lam
Thanh vién Héi dong quén tri, Ban kiém so#( Cong ty Co phian LILAMA 69-1,
nhiém ky 2021-2026

Kinh giri: Pai hi dong cb dong thwong nién nam 2023
Cong ty co phin LILAMA 69-1

Can clr vao Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va Diu lé
Cdng ty hién hanh, ing vién dugc gidi thiéu dé biu bé sung lam Thanh vién Hoi ddng
quan tri, Thanh vién Ban kiém sodt Céng ty nhiém ky 2021 - 2026, phai c6 du cac
tiéu chuan va diéu kién sau day:

L. Piéu Kién gidi thi¢u nhin su ra img cir, dé civ dé Pai hoi bau b sung vao
HDQT, nhiém ky 2021 - 2026,

Cé déng hodc nhom ¢ dong so hitu tir 10% tong s6 cb phan phd thong trd 1én
c6 quyén dé cur ung ctr vién Hoi dong quén tri theo quy dinh nhu sau:

a) C6 dong hodc nhém ¢ dong s& httu tir 10% dén dudi 20% téng sb cd phan
phd thong dugc dé cir mét (01) tmg vién;

b) €0 ddng hodc nhém c6 dong s6 hitu tir 20% dén dudi 30% téng sb b phén
phd théng duoc dé cir tdi da hai (02) Gng vién;

¢) Co dong hodc nhém cb dong s& hitu tir 30% dén dudi 40% tong sb ¢b phén
phd théng duoc dé ctr téi da ba (03) img vién;

d) C6 dong hogdc nhom cb déng so hitu tir 40% dén dudi 50% tong sb cb phan
phé thong duoc dé cir tdi da bén (04) tng vién;

d) C6 doéng hodc nhom cd déng so hiru tir 50% tong s6 cb phan phd théng tro
1én duge dé cir ti da ndm (05) g vién.

kiém soat, nhiém ky 2021 - 2026.

C6 dong hodc nhém cb déng so hitu tir 10% tong sé c6 phéan phd théng trér 1én
cé quyén dé cir g ctr vién Ban kiém soat theo quy dinh nhu sau:

a) CH dong hodc nhom cé dong s hitu tr 10% dén dudi 25% tong s ¢6 phan
phé thong duge dé cir mot (01) Ung vién;

b) C6 dong hodc nhom ¢b dong sé hitu tir 25% dén dudi 40% tong s6 ¢ phan
phé thong duge dé cir téi da hai (02) ting vién;

¢) C6 déng hodc nhém cd déng s& hitu tir 40% tong sb ¢b phén phé théng tro
1én dugc dé cur ti da ba (03) timg vién;
IIL. Tiéu chuin va didu kién lam thanh vién Hoi dong quén tri

Thanh vién Hoi dong quén tri phai ddp tmg cdc tiéu chuan va diéu kién sau day:

- C6 nang lyc hanh vi dan su day do, khong thudce déi tugng khong duge quan
ly doanh nghiép theo quy dinh tai khoan 2, didu 18 Luit Doanh nghiép;

- Co trinh d9 chuyén mon, kinh nghiém trong quan 1y kinh doanh cua cong ty
va khéng nhat thiét phai la c6 dong cuia cong ty;

. A . n “re .a ~ - o > A . A A .
II. Dieu kién gi¢i thiéu nhin su ra ing cir, dé cir dé Pai hoi bau b sung vao Ban



- Thanh vién HDQT ctia Cong ty nay 6 thé dong thoi 1a thanh vien HPQT cia
cong ty khac,

- Tiéu chuin va diéu kién khac theo quy dinh khac cta phap ludt c6 lién quan
va Didu I¢ Cong ty
IV. Tiéu chuiin va diéu kién 1am thanh vién Ban Kidm sodt

Thanh vién Ban Kiém soat phai dap Ung cdc tidu chuin va didu kién sau day:

- Khong thude déi tugng theo quy dinh tai khoan 2 Piéu 17 cua Luét Doanh
nghiép;

- Dugc dao tao mét trong céc chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, ludt, quan trj kinh doanh hodc chuyén nganh phy hop voi hoat dong kinh doanh
cua Cong ty;

- Khong phai 1a nguéi ¢6 quan hé gia dinh ciia thanh vién Hoi ddng quén tri,
Tong Giam déc va ngudi quin ly khac;

- Khong phai 1a nguoi quan 1y Céng ty, khong nhét thiét phai 1a ¢6 déng hoic
nguoi lao dong ctia Cong ty, trir truong hop Diéu 1¢ Coéng ty ¢6 quy dinh khéc;

- Khéng duoc lam viée trong b phan ké todn, tai chinh cia Cong ty:;

- Khong duge 1a thanh vién hay nhan vién cua t6 chire kiém todn duoc chép
thuan thuc hién kiém todn cic bdo cdo tai chinh cta Cong ty trong ba (03) nam lién
trude do;

- Tiéu chuén va didy kién khéc theo quy dinh khac cua phap ludt co lién quan
va Piéu 1€ Cong ty.

Trén day la tiéu chuan va diéu kién thanh vién Hoi dong quan tri, Thanh vién

Ban kiém sodt Céng ty nhiém ky 2021 - 2026
Xin trdn trong théng béao trudc DPai hoi./.
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TONG CONG TY LAP MAY VIETNAM -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-1 Poc 1ap - Tw do - Hanh phuc

Bdc ninh, ngay 29 thang 05 nam 2023

‘ THE LE BAU CU
BAU BO SUNG THANH VIEN HOI DPONG QUAN TRI, THANH VIEN
BAN KIEM SOAT, NHIEM KY 2021 - 2026 TAI DAI HOI PONG CO PONG
THUONG NIEN NAM 2023

Can ctr Luat Doanh nghi¢p va Diéu 18 Cong ty, tat ca co 'dong tham dy Dai hoi
dong cd dong thuong nién nim 2023 déu c6 quyén bau ctr bd sung thanh vién Ho1
dong quan tri (HPQT), thanh vién Ban Kiém soat. Co dong da dén tham du Pai hoi
khong dugc bau ctr thay cho ¢ dong khac hoic nho ¢ déng khac thuc hién quyén
bau ctr cia minh.

I. Céch thirc bau cir bd sung thanh vién HPQT, thanh vién Ban kiém soat nhiém
ky 2021 - 2026.

Sau khi Pai hoi théng nhat thong qua danh sach cac img vién dé bau b sung
thanh vién HDQT Véqthénh vién Ban kiém soat nhiém ky 2021 - 2026, Pai hdi sé tién
hanh bo phiéu bau bo sung thanh vién HDQT, thanh vién Ban kiém soat, cu thé nhu
Sau:

1. Viéc bo phiéu bau bd sung thanh vién HPQT va thanh vién Ban kiém soat
duoc tién hanh cong khai tai Pai hoi béng hinh thirc bo phiéu kin va thuc hién theo
phuong thirc bau don phiéu. Phiéu bau thanh vién HPQT c6 mau Xanh Da Troi;
Phiéu bau thanh vién Ban kiém soat c6 mau Xanh L& Cay, trén phiéu c6 ghi danh
sach ing vién va cic ndi dung can thiét khac.

Mdi ¢ dong co tong sb phiéu bau bang sd co phan s¢ hitu nhan véi s thanh
vién dugc bau b sung lam thanh vién HPQT hodc bau bo sung 1am thanh vién Ban
kiém soat.

Vi du: Co dong Nguyén Vin A co s6 ¢6 phan so hiru 13 1.000 CP, s6 thanh vién
HPQT can bau bd sung la 02 nguoi, s6 thanh vién Ban kiém soat can bau bo sung la
02 ngudi, nhu vy c6 dong Nguyén Vin A c6 tong sd phiéu bau:

- Khi bau bo sung thanh vién HDQT la: 1.000 x 2 = 2.000 Phiéu;

- Khi bau bo sung thanh vién BKS Ia: 1.000 x 2 = 2.000 Phiéu.

2. C6 dong duoc quyen don hét hoic mot phan tong so Phleu bau ctia minh dé
bau cho mot hodc mot s6 ing vién trong danh sach bau; nhung téng s6 phiéu bau cho
cac tng vién khong dugc 16n hon Tong sé Phiéu bau cua cd dong.

* Vi dy 1: Trong danh sach bau bo sung thanh vién HPQT, ¢6 02 tng vién

Co dong Nguyen Vin A ¢6 1.000 CP x 2 = 2.000 Phiéu bau, nhu vy c6 dong
Nguyén Vin A s€ bau nhu sau:

1 | Nguyén Vin Mot 1.000 1 | Nguyén Vin Mot 1.500
2 | Nguyén Vin Hai 1.000 2 | Nguyén Vin Hai 500
Tong cong: 2.000 Tong cong: 2.000
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* Vi dy 2: Trong danh sach bau Ban kiém soét, c6 02 ing vién

Cb dong Nguyen Vin A ¢6 1.000 CP x 2 = 2.000 Phiéu bau, nhu vy c6 dong
Nguyén Vin A s& bau nhu sau:

1 | Nguyén Vin Mot 1.000 1 | Nguyén Vin Mot 2.000
2 | Nguyén Vin Hai 1.000 2 | Nguyén Vin Hai 0
Tong cong: 2.000 Tong cong: 2.000

3. Quy dinh vé tinh hop 1é va khéng hop 18 trong bau cir:

* Phiéu bau ctr hop 16 1a:

- Phiéu do ban t6 chirc Pai hoi phat hanh, ghi rd cac ndi dung can biéu quyét va
dugc dong dau cia Cong ty;

- Bau diing ing vién trong danh sach bau cir dugce Pai hoi théng qua.

- C6 g vién duoc bau va bau khong qua sb lugng can bau.

- Tong quyén bau ctr cho cac g vién khong 16n hon tong quyén bau cir in trén
phiéu bau.

* Phiéu bau khong hop 1¢ 1a:

- Phiéu khong do Ban t6 chirc phat hanh;

- Phiéu dé trang (khong bau cho bat ky ai trong danh sach bau cu),

- Bau voi tong s6 Phiéu bau nhiéu hon tong s6 Phiéu co quyén bau cua cd
dong;

- Bau ngudi ngoai danh sach bau ctr duoc Pai hoi thong qua.

- Bau qué s6 luong tng vién can bau.

- Phiéu bau tay x0a, rach nat.

4. Nguoi tring ctr thanh vién Hoi dong quan tri hodc Ban kiém soat phai dat
dugc sb phiéu hop 1& tuong Gmg véi it nhat 1 quyén bau cir cia tit ca co dong cod
quyén du hop va duogc xac dinh theo sb phiéu bau tinh tir cao Xuéng thép cho dén khi
du s6 thanh vién dugc bau bo sung.

Néu ¢6 nhiéu tng vién ngang s6 phiéu bau 1am cho viéc chon ra du sO can bau
khong thuc hién dugc thi 50 Umg vién do co6 phai bau lai dé chon ra sb con thiéu sau
khi cac tmg vién c 5O phleu bau cao hon da dugc trang cir. Viéc bau lai cling vin
theo nguyén tic bau don phiéu.

I1. Kiém phiéu va cong bo két qua

- Ban kiém phiéu tién hanh phat va thu Phiéu bau trudc su chimg kién cia cac
c6 dong du hop;

- Ngay sau khi cac ¢6 dong hoan thanh viéc bo phiéu, Ban kiém phiéu sé& thyc
hién viéc ki€m phi€u dudi sy chimg kién cua Ban kiém soat duong nhiém;

- Sau khi kiém phiéu, Ban kiém phiéu 1ap bién ban kiém phiéu. Bién ban kiém
phiéu do Ban t6 chtrc chuan bi san vdi ndi dung theo diing quy dinh hién hanh;
- Trudng ban kiém phiéu cong bd két qua kiém phiéu ngay tai Dai hoi.
I11. Xir Iy khiéu nai vé biéu quyét

Nhitng khiéu nai cta c6 dong lién quan dén két qua bau ctr s& do Poan Chu tich
giai quyét ngay tai Pai hoi.
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Trén day la thé Ié bau cir bé sung thanh vién HDQT, Thanh vién Ban K;e'm sodt
Céng ty nhiém ky 2021 - 2026, xin thong bdo dé cdc cé dong du Pai hoi dorzg c6 dong
thuong nién nam 2023 ndm ro va thuc hién.

Bdc Ninh, ngay 29 thang 5 nam 2023
TM ‘ ONG QUAN TRI
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